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Doctors: pnenc charge Ul L o
cr A"!\ﬁi’i " Staff Reporter |
SCHUUR Hospital has called on Telkom to
' i {ors the R250 fee for, -

GROOTE

rpqiew its policy of charging doc

repairing their telephones after hours and Telkom. *

has said they will “look into it” c, T
nable fnrfTelkplq" !

an said it was unreaso ]
ided an essen~. < .

responsibility topatients- /.
man said:“The problem is.how fo],

.. A Telkom spokes 1S
hona fide and who 18 not. But we are,
1 . f |

decide who is b
looking into the matter.”
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cﬁiﬁﬁl'g?pe network

o ,.:».s |
| sold'to Vodacom
|

B zmemme 'SERGEANT - 3

0 sys-
M has sold the cellular C45
feEn?Egr phoné network, which has 13 000 "

e bers,, to+Vodacom ~ the company
’%upﬁtilnh been guaranteed the job of run-

* whlc

s
1

s WO Dew cellular hnne

ning one of

orks
HEPP‘;e sale was not put out to pu 11n ten er,

tu
ch 15 hkely to give the ANC/Cosa !
g‘llance further ammunition 1n ltfa natrl:lle
paign. to force government to delay
msumg of the two cellular hcences.

" Government 15 lnath to disclose the pGnene
paid for thé network, but Postmaster- 11;11
eral Ters Oosthwz ensald Other nnmpe -

‘tors m thé mark kel would not have paid as |
‘ fﬁn‘bh* ‘Vodacom was'made to dEVoda: 1
I 1s understnnd that UK-based la-
' “fone, whu:h 158 Vndacum shareholder :;11 !
" Telknm was “yot at'all keen on the d Al
(}ne numpany competing. for- the 1:; tgr |
: cellular ‘phone Licence estimated tha ! Et
' 10450 infrastructure should;have cost n!l u_
*‘R200m, but, dEpreclatmn wuuld have 10w

** ’ér"edathls amnunt An executwe said: Tel- .

" ko could’ have: \written down its. value *

ffer, -
=‘ ther to make it anattractive 0 =
even:]n;ﬁd it cnuld have'cost about RO0m. ..

| H Vndacnm‘CE Allan Knott-ﬂralg refused
tn dlxgplge the, price pa z;lr sal ""'quj
.1 f1gm‘ was, tno high anLupf ra

thmzen said rnles bem
ttue:0 c:}s eratmn of the 0450 netwnrk cn

* estnctmg 1ts expansmn. ,
m%{::itf(}rnl g, sand. “When Vndacnm S

holders’,’ agreem

S'I't:aalf;m was not keen toibe left Wltllll a”

" cellular netwnrk so 1t requg_s ed that :*f teel:'
Vodacom was set up, 1t wnuld "look

450 and 1ts users.”,,
¢ Snurnes sald Vodacnm was a reluc}ant

l

M

ement Was’ drawn up, .

v } ! DTﬂ Pﬂﬂﬂ g | ~

W Sk b s

| Vodacom &/Sosy

buyer, “hecause the C450 is expensive tech-
nology, and the new Global Systems Mo-

bile will provide nheag: hand% and

better services”

Knott-Craig sald the himdsets would be-
come redundant, but uses couid be found

Public Enterprises and Privatisation
policy unit chairman Eugene van Rens-
burg sald the network could have been
auctioned publicly, or offered to the second
licence holder, but the issue was not as
simple as that The network was main-
tained by personnel connected to Telkom's
mohile section When they moved to Voda-

com “it made sense that it took over the
C450 network”

T

Slalas

The main reason was that Telkom had to
separate its fixed line service from its
mobile systems

One company which has tendered for a
cellular licence said Telkom had “priva-

tised the C450 service, thus alienating a
state asset”

Meanwhile, Oosthuizen said the advisory
pane] adjudicating the tenders for the run-
mng of the cellular network in competition
with Vodacom wag still holding meetings
Its recommendations would be submitted
to Posts and Telecommunications Minister
Piet Welgemoed
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Own Correspondent

JOHANNESBURG. — The
government plans to go ahead
with the issuing of two cellu-
lIar telephone licences de-
spite the rejection by the
ANC and Cosatu of the move.

It 1s understood that the cabi-
net could be considering the de-
cision on Wednesday depending
on behind-the-scenes discussions
with the ANC and Cosatu

Government sources said yes-
terday- “We have backed down on
many 1ssues 1n the past, like VAT
and 1n education, but this time
there 1s a great deal more at stake
— the reputation of the state and
honouring Its promises ”

They 'said that with a total In-
vestment of R2 billion, with at

least R1bn being the first major

foreign investment since the
scrapping of apartheid, the long-
term harm to the economy and
investor confidence 1n other pro-
Jects could be 1rreparable

Opposition

Added to this, they said the four
companies tendering for the
licences are likely to take legal
action against the government for
breach of contract as the govern-
ment had given them written as-
surances that the process was go-
1ng ahead One of those tendering
has spent R10 million on re-
search and setting up its tender
documents, the source said

According to the sources, week-
end meetings between Postmas-
ter General Mr Ters Oosthuizen
and ANC informations systems
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head Mr Andile Ngeaba 'made
some progress but did not alter
the ANC’s opposition

Mr Ngcaba 1nsists that Telkom
should remain a monopoly.

The source said there were
three licences created for cellu-
lar phones with one being “left in
the cupboard as a threat to the
two that if there 1s not sufficient
competition, a third licence
could be issued later The next
government could then do what 1t
wants with that one, including
tenders from the US once sanc-
tions are lLifted”

Companies competing for the
tender are consortiums involving
foreign investors spearheaded by
Anglovaal’s Cellstar, Barlow
Rand, and M-Net which formed
Mobile Telephone Networks

(MTN)




GOVERNMENT plans to go ahead
with the issuing of two cellular tele-
phone licences despite the rejection by
the 'ANC and Cosatu of the move.

It is understood that the Cabmnet mght
consider the decision on Wednesday, de-
pending on discussions with the ANC and
Cosatu

Az government source said yesterday.
“We have backed down on many 1ssues 1n
therpast, ike VAT and 1n education, but
this time there n1s a great deal more at
stake — the reputation of the state and

honouring 1ts promises,”

Another source said that with a total

mvestment of R2bn, with at Jeast Rlbn
bemng the first major foreign investment
since the scrapping of apartheid, the long-
term harm to the economy and imnvestor
confidence 1n other projects could be 1rre-
parable 1if the project was scrapped.
Another factor was that the four com-
panies tendering for licences would prob-
ably'take legal action against government
“for.mmlhions” due to breach of contract.
Government had given wriiten assurances
thatr the process was gomg ahead The
souree said one.company iad spent R10m

The sources said weekend meetings be-
tween postmaster-general Ters Qosthwzen
and ANC mformations systems head An-
| dile Ngeaba made some progress but did
not alter the ANC's opposition:~:«

Last week, SA’s plans'for the two new

bewg deraled. ANC chief negohiator Cyril

preparing tender documents
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Ramaphosa and Public Enterprises‘Minis-
ter Dawie de Villiers tried to find-a com-
promise But the government source saidit |
had been difficult. “We have been looking
for a face-saving mechanism for the ANC
but there appears not to be one™

An announcement of the successful ten-
der, which would compete with=the 50%
Telkom-owned Vodacom, was due this
week However, meetings between Presi-
dent FW de Klerk and ANC president
Nelson Mandela were held 10 days-ago and
semor government sources had feared the
process would be put on hold."Tenders
expire at the end of the month’

Ngcaba msisted that Telkom should
remain a monopoly. “We don’t want to kill
Telkom by mtroducing competition which
will steal valuable mmcome from it We
want a national cellular network, owned
by the state,” he said

Companies competing for the tender are
consortiums involving foreign investors
spearheaded by Anglovaal’s Cellstar; Bar-
low Rand, and M-Net Y

_. Jf3overnment sources said factors threat:

enng to derail the project included f'vested
interests” by the' ANC, and by ¢gnipanies
unable to tender because American sanc-
tions were shll n place e "
Other factors mqlqde!d"ﬂ;rga"éﬂgf mass
achion by:Cdsatu and the ‘ANC and the
possibility” that existing telecommunica-
tions supphiers would seek to prevent the

LYo Page 2
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J entry of overseas competitors,

Another source said some supphers

were working with political parties and

trade unions to delav the mirod
the cellular IlEtWﬂl‘k.y ' uctl? F o

One potential operator said if the eur-
rent licence award process was aborted, 1t

could delay the implementation )
work until mid-1995. . the et

MTN director Jan Wilkinson said the

Cellular phones . &itay

(26
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From Page 1 |

introduction of competing and aff
cellular services could crgate aboug?{lia{?[}g
Jobs, attract R300m m foreign investment

an :
feeds produce billions 1n taxes and heence

A government source said there were |

not two, but three licences crea
cellular phones One was bemng “lefieli tfl?:
cupboard as a threat to the two that if i

there 1s not sufficient com
licence could be 1ssyed”. petition, a third

|
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~decision;:awal

; »IBBY HELEN GRANGE

s o e
Melkom is anxiously wait-

S o Fil » " 1w
| - ing for a resolution o the

deadlock’ between, ANC
leader Nelson Mandela
~»ahd the Government over
3 1he granting of cellular
FITIry .
“shone licences, one of

'|“*nch has been promised

~to Vodacom; & CONsOr-
! fiim with a 50 percent
#Yihikom shareholding,

#~vMelkom spokesman

| =sgohan Adler sad yester-

:day that as far as Tel

'| = %bm was concerned, Vo-

edacom was ~going
ahead”
“But its now a politi-

-~zal question, the outcome

of which we’ll have to
gwait.”

He added that Telkom
had expected Vodacom to
be up and running by
April

The deadlock between
Mandela and President
de Klerk concerns the
Government’s bona fides
in granting two cellular

—_— e B — - —

—_—

!
-
"

new government takes

over .

The ANC has accused
the, Government of se-
cretly trying to restruc-
ture the telecommumca-
tions industry before the
election and of trying to
“give the arwaves {o
therr friends” .

The Government be-
beves the ANC 18 engag-
ing in a poltical power
play and wants 1o award
the licences to its fa-
voured compames after
the election, |

The Government 18
under pressure o grant

the licences before the |

tender adjudication ex-
piry date at the end of
the month. If the licences
are not granted by then,
the Government could
face the withdrawal of
these tenders and liliga-
tion from companies
which have spent miliions
of rands on their presen-
{ations.

—_ — ————— ———
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ANC lashes govt over
mobile phone services

LLoYD coutrs &2/

GOVERNMENT could not privatise mobile telephone
services and lock SA into the world’s most sophisti-
cated telecommunications technology while the conn-
try needed schools, housing, health servi d basie
telephones, the ANC said yesterday.} Itﬁs Q2
It was responding to an announcemént last week
that Telkom had sold off its C450 ear phone network
to Vodacom, one of two companies guaranteed rights
to operate a cellular telephone network. Vodacom is
jointly-held by Telkom and UK-based Vodafone.
" 'The ANC said by “giving away” the existing mobile

telephone network, government was continuin
privatise the telecommunications networ
coul

It said the only possible reason Voda
have taken on the C450 system, which it deseribed as a
“white elephant”, was because it did not wish to
offend government after being granted a licence to
operate the Global Systems Mobile (GSM) network.

“The ANC has raised the question of GSM mobile
licences as a major political issue because the apart-
heid way of doing business cannot be tolerated, espe-
cially when we are entering the transitional period.”

The ANC said government and Vodacom could not
promise the GSM mobile system would service town-
ships with public telephones when they had no idea of
real township needs for telecommunications.

It said preliminary studies suggested a local call on

the GSM network would cost 10 times as much as a
local eall on the ordinary phone network.
L] Draft legislation aimed at authorising the postmas-
ter-general to act as heenser of cellular telephones
was published yeSterday, Sapa reports. The Posts and
Telecommunications Amendment Bill proposes to
amend the Post Office Act and the Radio Act.

® Comment: Page 10
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Deadlock: ¢

MNHHONHP — The ANC and Cosatu
éalled on the government to refer a

nmn_mEﬁ on the 1ssuing of two cellular
amwmﬁwnum_:nmunmm to the national ne-

| gotiating council following a deadlock
in discussions yesterday .

.. ANC. n..Emm negotiator:Mr. Cyril Ra--
|”maphosa,}-whoyled thezANC/Cosatu
d. nmwmmmﬁ.nu said after the meeting that

?ﬁnmﬂmﬁm_ differences still mﬁmﬂmm

. .:,?..

Qﬂ@ﬂ

- > oF

m warned . am ‘‘serious conse-
n:mﬁnmm__ if the government proceed-
ed with its 'plans

It would be wrong for the govern-
ment to introduce cellular ﬁmwmﬁwcamm
without achieving.a broad;based, .conz

B m oaml w 4#1_.‘__._&_..__

1l

1..

-~ . 1SENSUS from allanterested ﬁmiﬁmmdmwﬁ,m

. groups, Mr Wmﬂmkummﬁ mm_.mﬂﬂm. HEW_
iHe said,the ANC and*Cosatithad

T e

called on the maﬁmﬁﬁﬂmuﬁ to“suspend
Em whole process”’, saying it Had been

nm:.:

o & H

oz Jh.ﬁ. .ﬁ iﬁ? s

s .L.u
.uﬂm .
uﬁﬁ. Jeb o
3 w.. _E Y

[ | I -_-.._.u. - .__i.l

handled~in a E.Em_wmumw Emﬂﬂm

The government regretted that the
ANC had politicised the 1ssue, Public
Enterprises Minister Dr Dawie de
Villiers said after the meeting _

The ~cancellation, of: the licences

wolld severely’ damagé South ‘Africa

as-it.would lose at least R1 billion an
“desperately needed’ foreignanvest="
ment, would hurt South Africa’s 1m-
age 1n the 1international finance com-

SO LHE ﬂ;...u
ryc Mwm___..m..m :

L
4 b 1 -

_-r__ ..-.__..._.

ernces|

¥l e
EﬁE@ muui u nmnmm Em loss. cm

job-creation capacity oS %,r 4
Dr De Vilhiers said the maﬂmaﬁﬂmﬁ
would be sued-for millions by com-
panies that had put 1n tenders if the
, ...project, fell, through The tenders ex-
%Em at the end nm this Ean?. .

QT ¥ G oaes "
e Wmﬁp parties, naumﬁﬁm& ﬁwmw further
meetings were due to take place be-

- fore the end of the week. — Sapa

4 Lm...r
ﬁﬂl _.ﬂ T .




delivered to the Orange Farm mformal
settlement in the Vaal Triangle yester-
day — the beginnng of a nationwide
effort to create postal addresses for up
to 6 muifion people over the next four
years e

Post office auxiliary seryices man-
ager Ms Nana Griffiths said 500 000
post boxes would become available at
nformal settlements i the
Witwatersrand alone within the next
12 to 24 months. Locai civic.assgeia-
tions have approved the units and have
allocated sites for them’ Eﬂi@s,‘pa?t of
a mobile untt, will cost R15 2 year
compared to el}BUre forboxesat

nost offices \'Z R
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.» Own Correspondent

JOHANNESBURG. — The US-
based Computer Sciences Cor-

poration (CSQ) yesterday threat-

i ened not to invest 1n South
Africa 1f the government bowed

to-pressure from the ANC and

Cgsgtu over cellular telephones:
S | * *

cellular phones

e e e —

ellular-phone row 0

CSC business development
manager Mr Derek Arnold said
“If the threats to derail this pro-
¢ess materialise, we, as foreign
investors, will back off ecom-
pletely.”

CSC, a California-based com-
bany, has a contract with its

, 7 : ; e, local partner, Altech subsidiary
The company 15 poised to “invest-

SIS, to. develop management' late telecommunications and
millions” 1n the development of

systems for network operators
and service providers

o of, . Ny - P

It 1s no QE"g tﬂg!;'u; {1

ja net-
work licence and only when net-
works are 1n place will 1t offer
consumers a range of customer-
specific tariffs and services

Meanwhile, the ANCEIS “out-
raged” at “secret moves” to 1n-
troduce- legislation to tderegu- |

1

postal services during the cuF-
rent session of Parliament
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| plan for cellul

phone teReer

the ANC and “every ef- ‘
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 BY ESTHER WAUGH
POLITICAL STAFF

The Cabinet has decid-
ed to push abead with
awarding tenders for a
'multimillion-rand cellular
telephone deal

The decision COMES in

_the wake of sirong criti-

cism from the African Na-
tional Gongress and Co-
satu, which have accused
ihe Government of umla-
terally restructurmng tele-
commumeations .
Bitort. (267
Ifi a statement, issued

- Jast'night after the week-

Iy Cabinet meeting, the
Poqmastey—General, Ters
Odsthwzen, sad the Gov-
ernment h “confirmed
its determnation not to
deviate irom the pub-
lished tender conditions
providing for the alloca-
fion of the respective h-
cences before the end of
September 1993”.

He said discussions
took place yesterday with

Govt move

\
A

%
T

G

1
1
!
A

S

b

T

fort will be made {0 ad-
dre-s remaimng points of
difference in order.to
reach agreement”.

£1

The ANC earher yes- @
ierday sad the proposed
Posts and Telecommutni-
cations Amendment Act,
whnch was tabled in Bar-
ljament on Monday, was
an act of bad farth by
the Government.

The organisation said !
the Government had bs- ;
sured the} ANC and,Go- {
<1{u on Tuesday thatno g
such legislation Wasi
beng planned i
- But Qosthuisen sﬁldl
the legislaiion was rin- |
tonded “to rechfy the un- |
tenable position of per-t
sonnel of the Department :
of Posts and Telecommu- |
nications serving in Pel- |
om and the postal com- |
pany, and vice- ver sa’y,

“it is emphasised that!
this has nothing to.do |
with resiructuring andi

l
|

that it is a mere
istrative matter,” he said.
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Post' Office tings..up 10ss.

~THE .commercialised SA Post Office (Sapo) had an’
operating loss, of R928,6m on a turnover of R1,7bn.

. But, with_other income, interest and a R708,5m
govérnment subsidy, Sapo’s auditors said it had, re-
tained income of R364m for the 18-month, period
which ended on March 31. The company, whose ﬁidit—
ed statements were tabled in Parliament yesterday,

also said the actuarially valued deficit of its pensjon
fund was estimaled at RS9Sm. (25 )~ ¥ % 942,




CAPE TOWN — The commercialisa-
tion of Telkom was being used to the
detriment of the private sector and
taxpayers because, while necessary,
1t had persisted for too long, Soweto
City Council public relations officer
Mojalefa Moseki said at the Telkom
'93 conference yesterday

Lengthy commercialisation pro-
grammes would serve to weaken the
national economy, as commercla-
lised public parastatals enjoyed con-
siderable advantages over the pri-
vate sector

These advantages included their
monopolistic grip on the market,
skilled labour force and capital stock,
state subsidies and favourable con-
cesstons for tax write-offs.

_.—_———_—_—_'—

LINDA ENSOR

Moseki expressed support for pri-
vatismng sections of the telecommuni-
ecations sector and said that i 1991
governments throughout the world
had raised $50bn by selling state
owned firms to private nvestors.
There was an accelerating trend to-
wards privatisation in Africa with 80
state-owned compames m Mozam-
bique earmarked for privatisation,
150 in Zambia and 160 1n Nigena.

n the ’80s, Sub-Saharan Africa’s
reliance on parastatals, at 17% of
GDP, was one of the highest in the
world, By October 1991, Moseki said,
there were 2 164 parastatals devel-
opIng countries, of which 384 were 1n

Africa, and 5 358 worldwide

ANC information systems and tele-
communications department head
Andile Ngcaba said the ANC was op-
posed to privatismg the public tele-
communicaiions network and be-
lieved 1t should be mcluded mn the
mterim  government arrangements
because of the important role 1t
would play 1n elecfions.

“It 15 strategically important that
communication should also fall under
the transitional executive ¢ouncil or
imternm government hecause, for
major transitional work, be 1t elec-
tions, constitutional writing or secur-
ity plans, communication constitutes
the major ingredient in those proces-
ses,” Ngcaba said.




R928 6m Ioss
by Post Office

Pnlitical Staff ..

THE commercialised SA wPost
Office (Sapo) has reported- turn-'
over of R1,7bn and an operating

'loss of R9286m. ')~

+ Yet owing to other, i mcnme in-
tureema-s:;I and a R708,9m government
subsidy, retained income of
R36,4m. g sb

 The company’s amhted = ﬂtate-
ments for the 18-month period to
end-March were tabled lﬂlrarha-
ment yesterday. § )

The actuarially valued deficit
of Sapo’s pension fund: was esti- .
mated at R595m.

Tlns deficit was being fanded

| over ‘a period not exceedmg 15

years out of operating income, at
a fixed amount of B92m a ve
the company said. { 22 &

Sapo had guaranteed the fin
cial obligations of the Post Office
Pension Fund and this had in tarn
been guaranteed by.government
to. the amount of the actuarially
valued deficit plus interest,

‘A provision of R79m had also

been made for medical benefits

for retirees of the Posts and Tele-
communications Department.:
Telkom chairman Jack Clarke

. said the company had achieved a

1,68% growth rate during the 18-
mnnth period to end-March.

“Our results were therefore be-
low expectations.”

‘Telkom had inherited'a gross
interest-bearing debt of Rlﬂ,zbn
and tlns had had a negative im-
pact on its ability to compete,
Clarke saidis ¢ v

' %'“In’ every: rand. spent by our

clients on :telephnne serviees, 19¢
is used to pay the interest on these
loans,” he said.

{
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The government, in an attempt to
deregulate Telkom, has tried to
quietly slip a Bill through
parliament altering the Posts

and Telecommunications Act,
argues the ANC’s Andile Ngcaba
i

, NLY hours after top government min-
R isters Piet Welgemoed and Dawie de
¥ Villiers had assured African Nahonal
) —_ Oﬂﬁmu.mmm and Congress of South
b&nmh Trade Unions officials that legislation {o
significantly change the public telecommuni-
cations infrastructure was not being contem-

plated, the government was caught sneakinga ¥
Bill into parliament to amnend the Post and

. Telecommunications Act
Despite the huge ghanges in this Bill, Welge-
. moed and Postmaster General Ters Oosthuisen
had stated the only Bill bemg considered was
one dealing with "mmor” issues concerned with
staffing matters in the Departinent of Telecom-
munications and at Telkom

The Bil]
Wednesday morning when it was rolled
through the Standing Commttee by the chair-
man Sakie Terre’Blanche, MP for Boksburg

The changes to the Act, which deregulate
Telkom, mark the most sigmficant unilateral
Testructuring yet seen from a desperate gov-
ernment that is intent in selling off public
assets in the dying days of illegitimate rule.

The ANC is opposed to deregulating and pri-
vatising Telkom and postal services which
must remain in public ownership

Despite its utter lack of legitimacy, the gov-
ernmeit is determined to unilateraily restruc-
ture the Scuth African telecommunications
infrastructure, airwaves and postal services by
" privatising and deregulating the same,
- notwithstanding the strong opposition from the
trade unions and other democratic forimmations
. The Bill was never tabled in the negotiations
- _ process and was not even mentioned during

- the lengthy discussions of the past week

between the ANC and governiment over the cel-
lular phones issue.
. Why mﬂnﬁ secrecy? Why has the government
misled the public and the 26 negotiating teams

reached the committee stage on g3

Andile Ngcaba

tions and the Technical Commnittee on Broad-
casting which should consider changes in the
teleccommunications sector

The answers lie in the government’s self
interest and its hidden security agenda which
sees telecommunications as a vital part of the
security and strategic infrastructure.

The apartheid policy has always seen
telecommunications as a tool of repression
which blacks should not have ready access to
In the 1970s, other than the small number of
phones provided to lawyers, doctors and shop-
keepers, phones were primarily provided in
black areas to Bantu administrators and coun-
cillors, Special Branch and other collaborators

More widespread provision of phones in the
late 1970s and in the 1980s, at the height of
repression, did not mark a new responsiveness
to the black comununities’ needs Phones were
provided at that tune so that activists would be
tempted to use a phone network which could

casily be tapped by the regime

at the World Trade Centire? Why has such sub—. - Tapping and surveiliance have been a growth

r Hmwmumm been Hnnn.wmmhw to ‘bypass the negotia-

industry in South Africa. Thé Ebarhout project,

d *Ta_..n.. — K

-, r
-4-“ Sy ..r anvﬂ
Bl e ﬂ_ |

..ux AN Sl .. . o
... ‘The government is determined to deregulate the telecommunications infrastructure’

|l -
P r .“.1__..
Lk P

“Hah! Gover bubmﬁﬁ cau mﬁwﬁ the .#PQH

Marnet and Joint Management Committees
were interlinked through the Telkom network
so that phone conversations of southern
Afnean governments and national liberation
movements could be monitored

But while the government has been keen {o
listen to the conversations of political activists,
it has not been keen to give phones to blacks.
Wwith 3,2-mullion phones in South Africa, the
white commumty has a phone penetration in
70 percent of households and has always had
access to subsidised phones. In the black com-
munities, rural areas and fownships less than
one percent of households have phones.

The legislation which the government has
attempted to sneak through parliament must
be stopped. The govermmnent claims jobs, new
services and mvestment are at risk It says it
will be sued i it stops the hcensing now.

The fear of legal action belies the clear mes-
sage Welgemoed gave to bidders for the hcence

when the tenders were opened. Then Welge-.

moed said the government had the right to stop
the process at any stage and not issue a

PHOTOGRAPH RUTH MOTAU

licence The threat of being sued can only arise
from the government’s secret undertakings to
companies that they would be granted licences

Despite the governiment’s promises of afford-
able services and job creation the facts are that
a GSM phone needed to access the system
costs over R4 500 on international markets.
Few can afford that

The new networks will employ fewer than
2 000 people, despate the government’s wild
claims about 70 000 new jobs

Nor can the system readily be manufactured
m South Africa. Imports of phones, exchanges
and radio transmitters could add Rb-billion to
the balance of payments problem.

Obviously the govermment is desperate and
in its dying days is throwing favours to its
friends at the public's expense. The govern-
ment is asset siripping the public sector to
fund a white economic homeland so it can
maintain the apartheid lifestyle.

BAndile Ngcaba 1s head of the ANC’s Depar-
ment of Information Systems
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- Desmond Pitoyi

_ WAVE you ever wondered what

- Eﬁmﬁﬁmﬂm to mail which has
- been sent but has never

reached you?

- "It might get hurled into a lake, torn

- up or thrown into a dustbin. This is
_what Linky Mothibe (33), a domestic
~worker in Observatory, east of

- . Yeoville, learnt two weeks ago.

- She heard a knock on her door

When she opened it, she saw her
local postinan, who politely asked her
-..if, he could drop scmething into her
waste-bin Without hesitation, Moth-
ibe allowed the man to throw away
what he wanted
“Ten minutes after he had left, I
thought of reopening the bin to find
out if he hadn't dropped a time-bomb
or something hke that in it,” she said
“I found two plastic bags full of torn
-up mail There were letters, post-
cards, magazines, accounts, official
envelopes and even cheques from

gt e

-Nedbank inside the bags, all torn up.”

-y S -

She was stunned by what she saw.
She lifted the two heavy bags from the

~

5T -

bin and kept them to show to her
employer, who later phoned the Mail
& Guardian.

_ *] often wondered why when my
children write me letters I don't
receive them They may have been
torn up and thrown away like these,”
she sald

» i
%
. 3 m lli..

Junk mail ... Linky Mothibe with the torn-up correspondence the postman threw away

Post Office public relations officer was immediately dismissed "«
Flif Eksteen said “We had acaselike  Eksteen said the Post Ollice was
that before where a postman had doing its utmost to provide a reliable
thrown the entire mail bag_into a ,service to the public;Easeslike
ver Someone found it afid notified “these harm our image,_ So, we'll stop
us We collected it, had the letters at nothing to track the culprit and
dried up and had them sent to their disciplinary steps aken
destinations. The person involved against him,” he sai
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Playing broken telepho

Whoever gets to operate
the cellular phone network
seems destined to

relive the introduction

of VAT as a cause for war
Mondli Makhanya reports

OW and when South

Africa follows other

parts of the world in get-

ting a new digital mobile

phone system —usually

known as cellular phones — is fast
developing info a political crisis

The government and the African

National Congress have failed {o find

common ground The government |

has vowed to press on with iis plans
to introduce cellular phones next
year, the ANC has threatened to
revoke the licences when 1t takes
power

Of the two licences available, one
has been granted to Vodacom, a con-
sortium comprising Telkom, Rem-
brandt and British telccomuncations
company Vodalone The second
llcence is up for tender and the
results should be known within
days

The seemingly Insignificant issue
of cellular telephones 1s now the
biggest area of conflicl between the
government and its opponents lay-
Ing the ground for a showdown simi-
lar to the Value Added Tax fiasco of
{wo years ago While the government
says it's too late and potentially
harmful to investor confidence o halt
the process now, the ANC is adamant
this "unilateral restructuring” of
telecommunications must be sus-
pended

Twu high-powered meetings,
one between Presldent FW De
Klerk and ANC leader Nelson
Mandela and another between deje
gations led by Cyril Ramaphosa and
Public Enlerprises Minister Dawle de
Villers have falled to resolve the dis
pute I has now been referred to the
negotiating councll

The Congress of South Afrlcan
Trade Unlons, civic associations and
several malinly black telecommutnlca-
tlons companies have backed the
ANC and declded not to tender for a
licence

Matters were not helped when gov-
ernment last week sold the existing
mobile phone network to British
company Vodafonne which, In the
Vodacom consortium s already the
holder of the other licence

Already growing rapidly In the
West and in Japan, cellular telepho-
ny i1s revolutionising telecommunica-
Uons around the workd The Global
Sysicm lor Moblle telephony (GSM),
which {s the standard in Europe, is
favoured by most of the companies
bidding for the second leence

Vodacom Intends using GSM, as
does the mast likely recipient of the
second licence Moblle Telephony
Network, an M Net-led consortium
which includes Transnel s Transtel
and a Faboos affillated black compa-
ny

There is a strong feeling in the
telecommunications Industry that
Lhe only reason for the ANC's strong
opposttion to the planned move is
that it would like to glve its allies the
lioences

Many American companies, some
of which have given the ANC support
in the past have heen unable to
jump en the band n due to state
and Iocal authority sanctions
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What the fussis allabout  Celluslar telephones, such as this one medelled in a Slemens advertisement, will be
licensed In South Africa soon The argument Is not whether, or when, the technology will be legalised but who

will award the contracts

Some In the Industry suggest black
owned Suniel whose managing
director Nape Macpa has close ties
with the ANC, would have ltked to

have come in with an American
backer

Other more sinlster suy"'estions
are that the Altech group which has
heavy investment in analog lechnolo-
gy which is fasl becoming obsolete
Is pressing the ANC Into its position
This is touted as the reason Altech
sponisored ANC leleccommunications
head Andile Ngcaba and economics
head Trevor Manuel on a course in
Singapore

"Il secms Ngeaba has his own
agenda,” says a lelecommunicalions
company direclor

This is vehemently denied by both
Altech and Ngcaba, with Altech
pointing out that it already has a
stake In the Industry as subsidiary
Autopage will be one of the main ser-
vice providers once the system 1Is

a third operator Research the state
commmlssioned from Coopers &
Lybrand revealed the South African
market could only accommodate two

operators and this would be sufg
clent for compeiition

That coverage will only be In some
of the major centres and thai the cost
of handsels and calls will inilially be
expensive already restricts the size of
the market The caplial investment
needed to start up such an operation
Is also prohibitive — it cost Vodacom
about R2-billlon jusl to put up the
infrastructure

é ether a third operator
would want to come in will
depend on the develop-

ment of the market over the next few
years lt wouldn t make sense to
enter the market without definite
Information about the market * says
University of the Witwalersrand digi

tal communications professor Hu

ot ger o 1o

Cyrll Ramaphosa Led delegation
in tatks with Dawie de Villiers

running

acom chiel executive Allan
‘ 2 Knott-Cralg belleves there is a
way out of the impasse in
which both sides will be able to save
face
"Only 80 pereent of the spectrum
has been allocated to the lwo
Heensees The remalning 20 percent
could be allocated 1o a third govern-
ment owned operalor Alternatively
less space could be allocated o the

Hanrahan

Within the Industry itself there are
still unresolved questions Other
licence applicants have complatned
the playing flelds are not level as
Vodacom has a head start Vodacom
already has masiheads and an infra-
structure Inherited from the outgoing
C450 analog network

¢y have suggested that in
addition to having a single
switch-on date the second

ifthere Is any connection with or par-
Uality lowards any of the siakehold-
ers,” Gibbons told a lelecommunica-
tons conference lasl week
Seemingly unperturbed by the
ANCs threals, companies are
ploughing ahead with investment in
cellular lechnologles Names ranging
from Teljoy telvision rental company
to paging agencies Autopage and
Radiospoor have jumped on board as
service providers and will be respon-
sible for telephone instatlation and

two operators " Knott Cralg says.

Transtel executive manager Alf
Schulze supports this, adding that
the private sector operators could
subsldise this third one with taxes
paid to government coffers,

Granting a third lcense has ajso
been an option the ANC was touting
a few months ago, but it now says it
prefers to have one operator for the
country

It is doubtfisl whether the South
African market could accommodate

operator should be allowed to use
certaln Vodacom apparatus
Transtel Operations senlor man-
ager Peter Gibbons reckons Telkom
will fight aggressively to protect its
monopoly in {clecommunications
and that the regulalory body may not
be adequate to control this, as it is
staffed mainly by former Telkom
stall
“A lot of work will be required tore-

establish the regulator’s impariiality
The task will be made very difficult

billing

gjor electronjes manufaclur-
crs, particularly Panasonic

and Slemens are ploughin

money into developing cellular tech-
nology and are aggr
ing thelr products to service
providers and the public.

cssively market-

This weck a new company, Tele-

phone Technologies, announced it
would be installing 20 000 public cel-
lular phones around the country



ANC-linked Thebe in group calling {o

& CONSORTIUM which includes the ANC- It had been talking to Bell, AT & T and hﬁl C2 licence was already full Posts and belleyed compromise was possible.

linked Thebe Investment Corporation has ~ Motarala PATRICK Bthom Telecommunications Minister Piet Welge- Government bas sald p CL licence is

been lobbying the ANC to use its influence Forum members included Thebe GM  ANC and is using ANC muscle to secure moed wag then approached but their meet- available, but will be awargded only if there

to stalt a final government decision on cel-  Litha Nykonyba, Ntatho Motlans, Nafcoc  agreements with foreign compapies keen ing had not been satisfactory The ANC is {nsutficient competition betwecn licence

lutar telephone tender awards deputy president Gabriel Moekgogd and  tolnvestina post sanctions Eh.p%?.fq J] 2 was then approached holders. The secend li }s due to be

The African Telecommunications Fe- other hlack businessmen. Member com- ‘"We have been talking to the liberation Headbush said the ANC-government awarded on September 30.

rum is a consortim consisting of black-  panies were Thebe, Afritel, Suntel, Medin  movements o see if they can delay the fallont over cellular felephony. had The forum satd it op unilateral re-

ﬁ =} ) structuring and wanted 8 fresh debate on
wi

rethink on cellular phones

owned companies active in the computer  Investment Trust and Natiopal Informa-  process 5o that sanctions can be lifted an taken on & political dimensten. { "2

and telecomtmunications field, tion Technologles. Africans represented in the mﬂwﬁ He sald the forum had a pro lﬂhﬂqb ceilular telephiony “The Wiy government
Forum convenor Mark Headbush said The involvement of Thebe, whose MDl3  Headbush said. Thebe was jusi one the first licence and was questioning Rem  has parcelled out the telecommunteations
yesterday it bad told the ANC {t wasbeing  former ANC treasurer Vusl Khanylie and  pany interested in the industry [ﬁ? brandt’s participation A third licence industry to existing players wili reduce the
excluded from the eellular market hecaugs ~ Which was established with REm from The consortium originally Approached  accommodate he forum was Iall-bai future role of black business in this most
sanctions probibited its US negotlating  ANC premdent Nelson Mandels, will fuel  Telkom to secure involvement. However,  position and it was unsure whether {mportant sector to a minimum and thus
partners from bidding for SA business,  charges that it is the investment armof the it Was told the consortium bidding for the | raarket could accommodate 1t However, §f  createamajor credibility B4
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._H_._n Argus Correspondent

JOHANNESBURG. — The
R2 billion programme to in-
stall the cellylar _telephone
network was'launched today
1h spite of warnings by the
ANC/Cosatu alliance of
‘jmass action” against:the,
system.

»The two companies awarded
litences by the government
yesterday to run rival services
ceonfirmed they were pressing
mw_mmn with plans to start oper-
ations by April
: {The Vodacom consortium —
formed by Telkom with Voda-
fone of Britain and the Rem-

randt group — announced
that Soweto would be among
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the first areas to be linked to Wilkinson said shareholders
the network. F * »  would meet in the next few

A .H_ﬂﬁ ﬁﬂnoﬂm_ﬁa was ﬁ__m_ﬂm mmﬂmﬂ . h—mwm :_H- naaﬂ_mﬂm details.

“to more than 60 black town- °

,onmm_ﬁ., mm:m_.m_mmnumﬂmﬂwhm
¢ ships in plans to provide access : g
to'the service to 70 percent of Naidoo alleged that the mﬁmu%

the enfire population within P8 of the two licences was

five years, At least 22 000 sub- scandalous™ and warned of

A “mass action” and strikes at
sidised telephone services : .
would be made available' at the companies involved, includ

community level - .- ,ing Telkom - .

.:Hﬂu_m N: m%mﬂmam ma.: mmmﬁ Vo- i.r H.Hm N_ﬁ_ﬁﬂmmﬂ the mﬁﬂmﬂﬂagﬂ
dacom chief executive Alan ©f reneging on an undertaking
Knott-Craig to resolve the 1ssue through ne-

An immediate start was also &ot:ation

lanned by the second licensee,
Mobile Tolontorecand licensee,  The ANC/Cosatu alliance

formed by M-Net, Cable and had already warned that any

W licences issued now, without
ireless of Britain, Transnet, agreement, ran the risk of be-
Naftel and Fabcos .

revoked ew govern-
MTN chief executive lan ”.wmﬁ voked by a new gov

F

phones go-ahe

0 But ANC threatens action against R2-billion system

@.
m:mDQ.Nw .“__.“_m

+ The ANC also condemned
what it called the government’s
“unilateral restructuring and

Wamqmmmmzcn omﬂzm_ﬁmﬂmﬁranm
ndustry”

But Vodacom 1nsisted that
the cellular telephone networks
would improve the lives of mil-
lions of South Africans — “par-
ticularly impoverished families
in remote rural areas with vir-
tually no system of rapid com-
munication at the moment”.

Mr Knott-Craig estimated
that within five years no fewer
than 20 million South Africans
woluld have access to tele-
phones, many of them for the
first time in their Lives.

F . | _' ™% . , N b |
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Own Correspondent

1 JOHANNESBURG -- The
government yvesterday award-
ed:two.cellular licences 1n the
face of fierce ANC and Cosatu
opposition

N I T e T

s Co$ati ¢ general-secretary Mr
J ay Naidoo called the decision
:mnm:nm_cnm:

“We are.now going to mobi-

—_ B oo o M T s £ = -

ise our members to cwwcmmu
obstruct and prevent the im-
.plementation This will in-
clude mass action and strike
action at the companies con-
cerned, including our mem-
bers in Telkom,” he said

The ANC/SACP/Cosatu alli-
ance has said that a new
government would withdraw

any licences 1ssued by the pre-

sent government

The ANC condemned the de-
cis1on and said it would raise
the matter at the negotiations
forum in a bid-to revoke the
nm_u-ﬂmwm decision -

m.cm_“ and Telecommunica-
ﬂoﬁm Minister Dr Piet Welge-
moed said last night- “Objec-
tions were expressed- only
during the, last number of

oy I " -

- -

-

~ o Ta P R T el i T T B S -

_weeks when maﬁmabﬁmﬁ had

W_Mmmaw been Eﬁmww ‘commit-
m 7 | -

F

The two licences have been

grantéd to Mobile Telephone
Networks (MTN) and the Voda-
com Group

Dr Welgemoed mmSEmﬁma
that the first cellular service
would be operational by the
second quarter of next year
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This IS beeause i'alxnnr.~.'.~r.t
all’ cellular calls “will b
routed thrnugh Telke;ne
network, and . Te;lkpm‘ will
be' pard for this eemee ‘-

Also, one eperator,-—eeys
“Gwen the fact that ‘*’Ee]lu-
lar calls will ' eﬁst ?mere
than those made’on Y the
flxed wire ne werk we
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kom’s low tariffs’| Sy
" “So 1t’s unllkel eeple
will flock to cellular if they » y,
have access t0'4'stand;
phone service 27 Cl
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:Il'-—' Ti=

1mere demand ferﬁ*; sed’
Tines for cellilar 1i'1ei."vi'irt:urks
which will bénefit Telkoim
Working on‘a lewfsﬂq goo {
scellular’s eubscnpefﬂ )ase, |
IS projected, that, tiween |
"‘fi;hethe 0 er!;a];zrs ?geee to |
Tellom and’taxes totzoy! [ -
Lrnmeiit (which 1s fhe; sole |
feherel!elqer ef *I'el}mm), ¥

“will ameunt 0a n"liﬁf nij
‘of R6hp, "

1y Ty 2‘ Doy el ! :'i
;im fer as gbq?e. te I
« a} are ceneerneq 1;9 says |
w‘f]gege have been sef"fer_gee!- -
lp]ar operaters aetuel
J‘cef;ts 50 the ceqlq Ninder-
eept '.Felkem**lt e

b
}
t

T

m}eetu;qefed' ’
I;h It 30% ef al eellls are
f*long d:stanee today"? S

"5”1’ b bay 1

— 4 _ -

T,

- =



| &

|=H+'|-?|:u£r"1-w . [ Lo " . i ey
| '1'-{{'1 d i v oc P Tngd e A0 e den 4 ¥ = - TR e e " - - - = AL
[ | | . _[ 14 | P "
i
1

‘ i BUSINESS DAY, Thursday, September 23 1993 53

launc ed:

-
L

‘Cardphone systgm

4 4
TELKOM

yesterday
launched 1ts cardphone ser-
vice mvolving the installa-
tion of 20000 cardphones
throughout SA over the next
two and a half years

~ Telkom MD Dame du Toit
said cardphones would 1niI-
tially be wnstalled mn en-
closed or semi- ~enclosed
areas such as airports, uni-
versities, hostels and hospi-
ta]s with 6 000 operative’by '
Apnl next year
" “«Research has shown that ™

| ROBYN CHALMERS

have a value of R10 a card,”
he saud

The cardphone system
used the latest card techno-
logy, the “smart” or “chup”
card, which had the advan-
tage of bemg reliable and
open to various fulure un-
provements, including the
amendment of tElEphOIlE

y , sofiware magnetic
Y eredit cardg QL
Du Toit he e

cardphones can be used:&f# the card collectors’ market,

fectwe]y in high-vandahsm
areas, remote couniry dis-
tricts, hgh-density resi en-
tlal areas and poorer,isncm-
e.cnnumm regions, Du Tmt
said, b ;
sers would be ableF;to
bu cards at various’ retail
outlets such as ﬂafes,ﬁchem
15ts and selected post offices
Each card would be, pro-
grammed for a ispecific
mnnetargwalue,ﬁwhlch
wnuld be reduned ced by the cost

ﬂf CEHS madﬁ.{m 1 {ﬂ‘ﬂ
“The first card series il

-li"‘ﬂ‘-p

——
- . .

2219 %:
well-developed

and the Far East, to develbp
locally and Telkom would be
entermng the collectors’ mar:
ket 1n November this year”

“The addifional revenue
which this action will generf
ate can offset the manufac-
turing and distribution costs

of the cards,” Du Toit sald.

The first phonecard series
depicted the wildlife big five
m SA, and was chosen” .to
h1ghh;,ht nature cunserva,-
tion, he said. | “E'




| . SA’s two new cellular hicences to the

a

GOVERNMENT yesterday awarded

L

M-Net' led consortium Moble Tele-

i

phone Networks (MTN) and 50% Tel.
kom-pwned Vodacom in the face of

f1eréeANC and Cosatu opposition

Cusatp general secretary Jay. Naidoo
reacted with outrage “This s scandalous,

' We will fot accept this unilatera] decision

r

€ are now gomng to mobilise our mem-

1bers toroppose, obstruct, and prevent the

implementation This will nclude mnass
action“and strike action at the companies
concerned, “including our members in
‘Telkom,”

He said the deciston reneged on a goy-
ernment undertaking that the matter
would- be resolved by a negotiated settle-
ment ¢

The ANC/SACP/Cosatu alhance has
threatened mass action and has said a new
government would withdraw any licences
issued.by the present government

Posts and Telecommunications Mimster
Piet Welgemoed said last night Cabrmet
had decided to go ahead despite the fact
that agreement had not beep reached with
the ANC and 1ts allies on Tuesday

' 1 "Objections:were expressed only during

_the last, nuinber of -weeks when govern-

" ent'had-already been {otally commtted

Tl L1 e — ‘1"'” m

[ Y Lo,

This’ culmmated 1n mténspve negotiating
during ‘the past few weeks,” he said,

In Tuesday’s talks “it became gvident
that negotiators would not be'able to reach
settlement on a major conffict relating to
the awarding of the’ licences” '

TIM COHEN reports that Welgemoed
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of 5% to use the frequency spec .

The decrsion would allow the creation of
more than 200 000 jobs. About 30,000 cellu-
lar commumity pay phones would be in- |
stalled countrywide as part of the;agree-
ment He estimated that the first.cellular
service would be operational by the second |
quarter of next year and the costs would be |
30c a rminute for the ordmary service and
20c 2 minute for the community, service,

Postmaster-General Ters Oosthuizen
said he hoped the transition to a new dis-
pensation would take place i an.orderly
way and that the next government would
take over the previous governments re-
sponstbilities But whatever happened, the.-
state would be contractually bound o its
agreements with the licensees ' 4+ -

In answer to ANC criticism that private-
ly owned operators could “not be forced to
provide an affordable service: tg »those
without access to phones”, he said hoth
MTN and Vodacom fully understood the
need for an affordable service t.;

MTN, which consists of UK-based{pable
& Wireless, black mvestment consortium: .
Naftel, Fabcos, Transtel and M-Net/Multy--.
choice, reckons 75% of $A’s populatioh will'y' |

I *

be eovered by cellular Infrasfructure,with- . |
In 1ts fourth year of operation, and half the 2
population by next year’s Switch-on date,, :

The Vodacom consortium congists of ;

Ir||

Telknm;;ﬂn_dﬁaptgﬁne (UK) and Rembrandt,
M-Net’s share’price fell20c to 360c yes-

terday after negative political comment

[1To Page 2

said m Cape Town both licensees would

Celllllhal' phanes 81 ba'j 029 lanrorr! Page 1

frightened speculative traders,
Commenting on losing the tender, Cell.
star chairman, Jack Sanlez said. “We are

very disappointed, Ouy pariners, including
Telecom Finland, were very optimistic be-

cauge our splutjpn was a gogd ong” -
He was Sprprised there was ngt more co-

operation hetween goverament and the

ANC “This is an epormoug business with

lots of room for many playerg. Meanin
black participation is possib]
Vodacom CED Alan Kpott-(r3 Bal

the competing companies would bhring
better ?nces and services to users and ,
Telkam's services would improve,
“Government will algo win because it t
will make lots of money ayt of this Work-

Ing on a very low subscriber base of 50/ 609
over 10 years, government and Telkom
stand to gan at least R5hnp 1n terms of
taxes and fees from the two operators,”

Depending on demand, 1t is expected to
cost at least Ribn to roll out each of the
cellular networks About 35% of this will
be funded by foreign mvestment Except
for Telkom’s 50% share 1n one network, the
rest will be funded by private 1nvestment

“The country has nothmg to lgse §f the
service doesn’t work, 1t’s the operators who
will lose,” said Knott-Craig,

MTN spokesman Ian Wilkinson agreed
“Government retains ownership of the ajr-
waves. In effect, we are payng for using

them,”
H
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C
FEARS that Telkom will inconde for Telkom.” Wl
all

lose massive amounts of  Ths is because ;lul:‘n ‘
revenue through competi- cellular ‘¢alls will' be-
ton from new cellular routed through Telkom's
phone operators are um- network, and Telkom m]s!
founded, say leading be paid for this service. -,

mndustry sources Also, one operator says.
Although cellular net- “Given the fact that qﬂqq-
work operators have until Jar calls cost wore

December to negotiate fi- than those ade *"ﬂqth?
nal “interconnect” feeg fixed wire 'network,,“we
with Telkom, provisional Wwon't be able to EeaF
figures have been released. kom's low tarilfs S
‘One network operator ~ “So I8 unjikely
says “Telkom has a good Wil flock to celjula
core infrastrycture which have access to a
is not fully utihsed Broad- phone service. %2
emng the distribution net- 1 He estimates
’ work through having more all cejjular
subscribers on cellular through
phones will make better ~ment for the
use of the network, and will works is
. in fact earn vajuable kom," and
L more d
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¥ Own Correspondent

r +
' 38HANNESBURG — The ANC
“had briefed counsel with a view
; to bringing a court action to in-
.validate the cellular telephone
licences the government 1ssued
this week, ANC legal department

_head Mr ew Phosa sald, yes-
‘terday (21 C¥ Zq_ia‘
He said the ANC believed the

telecommunications’ service
should belnationalised and main-

tamed that the government had

—_—
—_— -

However, Mobile Telephone
Networks (MTN), one of the li-
censees, said yesterday that 1t
was going ahead with its network
development despite the furore

At a joint bniefing held with
Cosatu and the SA Naj:;nr%al Ci1-
0),

. vies' Organisation; (San¢

"Mr
Phosa said the government had
deliberately negotiated outside
the technical committee On
broadcasting and telecommuni-

—r—
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cations and had effectively is-

sued licences toO private com-

panies to use a national resource
3

— the airwaves

«The future democratic, non-
racial government reserves the
right to revoke the licences In
the meantime, the tripartite alli-
x’ﬁd‘ge, Sanco-énd-the democratic
Jnovement will develop‘a com-
prehensive programme of mass
action which will be announced
soon,”’ the parties said 1n a state-

ment

il
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The ANC and other groups
are determined to have the

-government’s decision to
| grant two cellular phone
| licences reversed, reports

Mondli waka Makhanya

i

UTRAGED at the gov-
ernment’s “unilateral”
granting of cellular tele-
phone licenses, the
African National Con-
gress and black business formations
have vowed not to let the issue rest.
The Congress of South African
Trade Unions has threatened mass

"action and said Telkom workers

* -—

will ensure the networks do not get
off the ground. -

Concern among these bodies s
that the government simply wants
to ride out the storm, like it did in
the case of Value Added Tax and
the petrol price increase.

“"We want the issue to be taken
to the negotiations forum and we
are going to push for the revoking
of the licenses,” says Mark
Headbush, conveyor of the African
Telecommunications Forum, a
grouping of black businesses.

The cabinet’'s decision on Wed-
nesday to award the licenses to the
Telkom:led Vodacom consortium
and the M-Net-led Mobile Tele-

e —— R

a wrong

be the thorniest issue between the
government and the ANC.-The ANC
has accused the government of
negotiating in bad faith. -

- The ANC says the state reneged
on an undertaking not to issue
licences before the matter had
been discussed by the negotiations
forum’s broadcast and telecommu-
nications technical committee,

The state also backiracked on an
agreement not to table a telecom-
munication and postal services
deregulation Bill before the current
session of parliament.

Telecommunication companies
are now worried the politicisation

of the licensing will deter Iocal and-

phone Network (MTN)}), is proving to foreign investors who have
) 'II“!III'I

number

LN 2L~

4
— ._Jm-__...u_._..

2P G s
ploughed millions into the project.

“We are going to consult our
shareholders over the next 10
days,” says MTN’s Ian Wilkinson. -

Headbush says the issue can be
resolved if black companies are
given “meaningful participation™ in
the two operators.

This would constitute a 51 per-
cent stake in MTN and 30 percent
in Vodacom. Another option would
be a third licence, something
which the state may be compelled
to do in order to defuse the crisis.

“Why not issue a third licénce?
Speciruim is not g problem. There's
room for a lot more Investiment in
the industry,” says Vodacom chief
executive Allan Knoft-Craig.
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-TEEKOM will need five years
£othrng:its R10,2-bilhon debt
down to “manageable propor-
tions” unless a polihieal deci-
sion 15 taken to privatise the
company and list it on the
JSE
Currently, 20c of every
" rand spent by Telkom cus-
tomers on telephone services
goes towards financing the
R102-hillion interest-bearmg
debt inherited when the com-
pany was “comerc ?

two years ago 2

Most of the debt 1s related
to capital expenditure mn set-
ting up the countiry’s telecom-
mumcations network

*“Although this large
amount of debt 18 uncomfort-
able, 1t 1s not a threat to the
continued existence of Tel-
kom,” says Mr Stoffel Eras-
mus, Telkom’s senior general

manager of finance.

By JEREMY WOODS

' He confumed that 20c of
every rand spent by telephone
chents was used to finance
Telkom’s debt. *

“We have a five-year plan
to reduce debt’levels where
only 10¢ a rand goes towards
financing .costs ”

The plan includes a block
on capifal diture unless
financed from Telkom’s R2-
billwn internal cash flow, 1n-
creased marketing and a
more effective seilmg force

“We are also looking at
realising cash through selling
non-core assets,” said Mr
Erasmus

Origmnally, when Telkom
was “commerctalised” the mn-
tenhion was to privatise it,
possibly with a JSE hsting

“That 18 now a political de-

- = -a

cision which will have to be
taken by our shareholder, the
Government,” said Mr Eras-
mus

A lsting on the JSE will
enable Telkom to raise cash
from an enlarged share cap-
ital to reduce its loans, most

of which are gugran
the Governmen{{ o

Wil the creation of a cellu-
lar phone system iurt Tel-
kom’s cash flow? .~

“We haver looked at tiis
qute carefully'and beleve
that, 1f anything, it will gener-
ate business for us’ The com-
panies concerned will have to
pay nter-connect charges to
use our system, and we be-
ieve the volumes here will
make up for any loss of calls
If people can carry phones
around with them 24 hours a
day we believe they will use
them more often™

vy TR

—
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SA’ *ceﬁular phone system was likely to
staft?0py within a year, but possibly unly
after 3 new government took power in the
Apl;ﬂ ﬁelectmns, spokesmen for the two
hicetisees said at the weekend,

Post master-general Ters Qosthuizen
confirmed that the network operators
were'discussing when they would switch
on, but’there were still many loose ends —
meluding fmalising “interconnect fees”
with Telkum These negotiations had to be
settled by December, he said. ’

The ANC and Cosatu have raised Strent:

~ ous dbjections to the decision to go ahead

+ o7

A new government can look forward to®'; $Vodacom estimated the local cnntent of
receiving R200m n cellular licence fees *fltsfequlpment would_be about 33%
from the two operators, Mobile Telephone {&'~Lowry said MTN 30% sharehold F'Cable
" & ereless would mvest about?R125m 1n

Networks: s(MTN) and Vodacom, The licen-
ces allow the money to be paid over five
years LThé first instalment will be due nnly

- after-next’ year’s elections,

+ Spokesmen for MTN and Vodacom satd
atleast-70% of SA’s population would have
. *access to cellular phones within five years

Vodacom estimated that Soweto could be

. supplied within four weeks.

T

MTN'project director Tim Lowry said
his company would “proceed with our net-
work development at full speed”, despite
ANC and Cosatu objections He said MTN
was'open to discussion and would do 1its
best to resolve any group’s problems

Each of the; two cellular networks..s,

expected to+cost about- Rlbn, of which

el

Cellular network like
start up within 4

;uals and agencies renting nutqpayphones
+2 Another 10000 people cuuld-rwurk on

tcharging and renting out payphoné batter-
Jjesjfaccording to MTN's estimates, while
with the céllular system and have warned~ 6000%jobs could be created for handset
that the%peratmn could be nationalised ' ¥ ~déalers i
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 MELANIE SERGEANT . 2, .,

ahout 35% will be foreign investment
The networks are .expected tp.create
ahout 4 500 jobs directly and through their
dealers and service providers, And qnother
50 000 to 70 000 jobs ted~p be
created ndirectly. g?jgﬂiﬂ-ﬂﬁ
MTN estimated that T0 009 jobs ‘could be
created among spaza shop owrers; mdivid-

equity, and MTN would probably.take out
a long-term overseas luan tor;e'qualr this
amount “Also, MTN will buy sts:major
eqmpment unly from supphers w1th a local
presence ”

The market 1s open to several” com-
panies to act as mtermediaries between
the operators and the public They. will
handle sales, billing, and techmical back-up
for users 3 5

MTN estimated service providers:would
need funding of between R6m and R25m,
and payback would be in less*‘t.han’*twn
years. Payphone agences, dealers and
operators, would have far’ lower'" funding

requirements, and good paybacks
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Despite ANC alliance ob- | |

. jections to government | §
‘handling of the cellular-]
Phone issue, Swedish | ¢
. firm.Ericcson js at an,ads.| ;
. Vanced stage of negotia- | §
+ tions with a loeal partner, | i
" believed to be Plessey SA.
", Ericeson s tendering |
.+ to supply, network infra-
. ' Structure equipment "to
both cellular licensees, { ¢
Vodacom and MTN, v b
- Hriecseon supplied] .
. MTN’s R15m test system | &
in'the Cape bt
Ericcson’s local, repré.
sentative, Mr Christer
Hohenthal, whe is, in
Sweden to prepare tender
documents, said “the rel-
alively small market in
South Africa does not jus-
tify.; setting up "4 local
manufacturing, opera-
tionp., A
But, he said. ; We; have
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; Own Cerrespendent

JOHANNESBURG — The ANC has beeked
dewn on the cellular phone licence issue.

'vVodeeem and Mobile Telephone Networks
((MTN) / which were granted 15-year licences
laeffweEk 19 set up-two competing networks,

now pureue plans for cellular phones to
be operational within a year.

Hewever, as a matter of urgency, they will
enter talks with the gevernment -and.the ANC

to avert “destructive ‘economic action heing ~ the iss
taken”, forum. b‘T

ANC softens

It is understoed thet the agreement be—
tween the parties'indicated that the ANC had
accepted that the granfmg of the lleenee§~was
a reahty ’

It is believed the aim of the {meetmg with
the companies will be to satisfy'the ANC that
they would make cellular phones accessible’

, to, the poorer sections of the community angd
that ebs would not be saerlfieed with thelr
mtreduetlen s

ANC, gevernment’ and ‘union represehta—

" tives held urgentLtalke yesterday to prevent
ing over into the negotiating

o1 20|29
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' No cellular
phones for -

MHH :

time bei

- BBY ESTHERWAUGH , ;.
POLITICAL CORRESPONDENT "

The'-Government has nndertak—
en not to proceed with'the Post
and Telecommumecation Amend-
ment Bill — which'will introduce
cellular telephones — durmg the
November session of Parhament

After discussions yesterday
between the Government and
ANC at Kempton Park,. 1t%was
agreed that an Independent
Telecommunicafions Authority
(ITA) be estabhshed

It was also agreed that talks
be held between the Govern-
ment, ANC and the licensee com-
panes on cellular telephones
and “that the matter will not be

taken further before discussions
have been concluded” ! _ ) -

These agreements si thé
end to a public dispute between
the ANC and Government over
the’ nfroduction of cellular tele-
phones. The ANC accused the
Government of unilaterally re-
struetlmng teleeennnmueatlens

The Government, however,
continued. with the introduction
of cellular' telephones by’award-
g licences to two companies

The deadline for awarding
tenders for cellular telephones
expires today

The heences were awarded to
Vodacom, m which Telkom has a
50 percent share, and Mobile

Telecommunications Network, in,

which M-Net ownes a share

The ITA will regulate telecom:
munications In the country. dur-
ing the transition. The ITA was
to have.formed part of the Inde-.
pendent Media Commission Act,
but the Negotiating Cnunell had
decided to eeperete the twe
issues. 5

“+ Although the ANC demnnde
that licences already ‘awarded
should be .suspended, ithese will
not be revoked, 1n,terms of yes-
terday’s ngreement
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TELKf]M*has to work far closer with communi
organisations to improve its creibility. - %
This was one of the views raised yesterday at Tel;;}{“f;

g

kom’s first local client forum. . R
over 70 representatives from politizs-

cal, eivic, consumer and business organisations thels
opportunity, to ralse issues informally with Telkom::
= !

officials. . | , p o
It was atténded by members of the DP, NP, CP,c &
Sanco and’ consumer, tourism, enﬂrnnmental*andp;%
i 1 - ! r'l. 1T g
-

women’s groups. . J 1 ;
Tt was felt Telkom had not consulted with “inter-; ol
- ested stake-holders” about how social investment o i
affirmative action programmes could be applied ineids

T T

the broader community. _
en about its assets’ ¥

Also, Telkom should be more op

s0 communities could see where 1{8 money ‘went, theﬁ;_,g;
1 s oad LE ]

forum heard. |, - *
. Suggestions made' by the

“pack to Telkom management, he said. P J
‘ s

¥ t | -

1 + Ty . - h v, ;—f
forum would be taken ﬁ

| r
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tions, including the the

a multlmﬂlinn-rand

scheme
tertiary studenis.

IDT and the Kagiso Trust
had been working for some
time, was agreed on at an
IDT-convened consultative

conference

1t is understood that the
pump RS0M mto

the scheme, tobe called the
Tertiary Education Fund of
SA (Tefsa), while the EC
will contribute about R40m
through the Kagiso Trust.
IDT education
Prof Merlyn Mehl said yes-
terday the scheme would
assist academically gifted

a, the to get loans from commer-

gtudent groups, haveset Up  ioans,
not be granted on the basis

to Efﬂf: .16“ 0 . of the creditworthiness of
students but on the the stu-
The scheme, on which the | dents’ potential o succeed

Mehl said the two organisa-

tions had nted ~about
30 000 1%?3
He said the scheme's

J
burg yeswrdgltihﬁn?m

but sginancially deserving’ |
who were unable

Kagiso Trust, Saccol
National ‘Education Co-or- cial banks, l
dmating Committee and - Mehl said unlike bank

Tefsa's loans would

He said the IDT and the
Trust had beed

board, of 2% members,
would meet formally for
the first time next Thurs-

day to discuss its functions,

meluding ho
raise funds. { 2. A4

ups, participants had al-
{readylmamed their repre-
sentatives on the hoard.




ANC declares it will nationalise

THE launch of SA’s two new cellular phone
networks is in the balance, with the ANC
demanding nationalisation of both

ANC secretary-general Cyril Rama-
phosa said. “The ANC 1s adamant that tele-
comimunications must be in the hands of
the State, as 1s currently the position with
Telkom.”

Even if the present government rejected
nationahsed telecommunications, the ANC
would “ensure that we nationalise tele-
communications and insist on state owner-
ship of at least 51% of both operators”

when 1t came {o power

-

Ramaphosa gave two possible scenarios:
a demand that Mobile Telephone Networks

{(MTN) hand over 817% of its mwm.amm to state . o
ownership, or, becaise ‘the'state already™ ** nmEEcEG shareholder status already.

owned 10% of MTN through Transtel, “we
could instruct them to merease this share-
holding to a majority stake”. -

He said there was no way the ANC would
deviate from this position, and added that
“good progress is being made between the
various parties”. The parties include the
ANC, Cosatu, Potwa, MTN and Vodacom

It 18 understood that Vodacom, which is .
90% owned by Telkom, has lifted Telkom

=/

MELANIE SERGEANT
and BILLY PADDOCK

He said introducing cellular phones
would make 30 000 new lines available 1m-
mediately, bringing publie telephones to
people who did not have them

Government’s decisions on deregulating
the telecommunications infrastructure,
and on Telkom owning 50% of one licence,
had been carefully evaluated on funda-
mental principles, he said

Government sources said introducing
cellular telephones did not constitute a re.

rstructuring of the telecommunications 1n-
~* dustry It wasrather a value-added service

— much hke faxes, answering machines

One industry source doubted whether a
future government would be able to afford
to buy a majornity shareholding 1n both net-
works It was estimated that mmw___ EEE&V

would cost about R1bn to set up vad\.
In an interview this week, Presdident F

de Klerk said government’s decision on
cellular telephones had been based purely |,
on economic considerations The.con:
could not wait a further 18 month & -

and PABXs — and would not replace the
fixed hine network

Although the network operators and oth-
€r parties involved 1n the discussions were
sticking to an agreement not to make
statements, 1t was understood that major
concessions had been made already to ap-
pease the ANC alliance and 1ron out differ-
ences with those opposed to the hicence

For instance, 1t was believed that Voda-
com could offer to extenid its “roaming
agreement” to allow MTN more time to
share its network while the company was
building its own

f




i manner yesterday, than the Prickly issue of the ANC’
+; Nationalisation :policy” reared its head again, At
i:astily called press u'.:tzrnft=.'1~§,=:.':r:e,r ANC Secretary-gene-

“the 1mpressjon that the
ANC wants tq national-

ise the telecummumca-

tions Industry’ and the
cellular phone industry”,

earlier. report said
the ANC fa “backed

down on its plans to pa. |
tionalise ¢he cellular
phone industry” 1n ey.

change for ap dgreement

was at paing tg correct

from the two private
sector enterprises in-
Volved, and the Govern- |
ment,  to ’incorporate
shareholdin 7" by hlyk

business (241
Ramaphg “8ald the

ANC wanted g morator;-
um 1n order to logk into |
the structure of the two |
consortia Involved, he.

fore  entering pegot;a. |
tions tp bring 1t m e

+ WIth norms found ejge. ,
Where in the worlg

F. nl-}'i

-

iz~gy , {
Excluded

by

iry’s  mixed . €conomy !
less Competitive,

He said the ANC i
€merged from the nego-
tiations with the Govern- F
ment pleaged with the -
agreement becayge jt re-
flected “p economje -
" masaie. of publye and pr. !

vate sector m,y that in.
cluded ap Opportunty
ifor black business, wh;oh
Hlad upr tO,DOUE,_ e ex.y

~cluded Irom_;me?tim -
tion in such deais™ E‘a

® TO PAGE 2. |
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gy - ""sharehnldfng by black
P hOIlC ) business, while sharehold-
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Part of the ANCs con- * ho

cern was that the public
sector should not be wea-
kened by private and for.
eign investor participas
ton in the new multiby)-
lion-rand industry, he
said. The moratorium op
licensing cellular phones
was lifted yesterday whep
a number of eoncessiong
were made by both the
ANC and Government,
Among the most impor-
tant were that:

@ The licences 1ssued tq
Vodacom and MTN woulqd
be recognised by the ANC,
COSATU and the Post and
Telecommunicaugn
Workers’ Association,

® Vodacom’s shareholding
structure would change to
accommeodate 3 5 percent

® FROM PAGE 1, ' main

ing by Telkom would ré:
unchanged. It wouy,
decided at Vodacom’s
ard meeting next month
how Rembrandt’s 15 per-
cent shareholding and
odafone’s 35 percent
shareholding be
resiructured w
® At least 90 percent of
Vodacom’s service prov;id{i
ers should be represente
by black businesq, <L
® Vocdacom’s o cap-
tive service provider
would have a sphstantia]
portion of 1ts equity 1n the
hands of black busimess
Vodacom agreed the
Proposed Joint Econome
Development Programme
should be unplemented n
consultation with all par-
tes. This programme 1n-
cludes counfer-trade, job
creation, local manufze-
turing, and exports.
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homwzzmmmdmm — The
government and the ANC yes-
terday resolved the contro-
versy surrounding the coun-
try’s fledgling cellular phone
Eaﬁm_ﬁw

The ANC backed down on
its plans” to nationalise the

-_— -— e e —_—

companies 1involved to 1ncor-
porate mwmﬂmwiaﬁm by black
businesses

A-joint statement by ANC
secretary-general Mr Cynil
Ramaphosa, Public Enter-
prises Minister Dr Dawie de
Villiers and Transport, Posts

cellular phone industry 1n ‘ex-4~and/ Telecommunications
change for an agreement by minister Dr Piet Welgemoed
the government and the two said Vodacom and Mobile
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Telephone Zmﬁﬁau_ﬂm nnﬁm
proceed ‘““‘as soon as possible”
with setting up their cellular
networks

The licences issued to Vo-
dacom and MTN would be re-
cognised by the ANC, the Con-

gress of SA Trade Unions* and.x * According 1o th

the Post and Telecommunica-
tions Workers Association
The agreement reached be-

T - 4+ wE¥Ts ooy ’

L e
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ﬁﬂmmu the government, the
ANC and the two companies
still has to be formally ap-
proved by the Postmaster

General] Mr Tertius Qost- -

huizen, who said
no difficulties

® MTN’s .sharehdlding

e

service:- ﬁﬁcﬂﬁmwmm should be

of
_thé agreement < T23 _O h_..mv represented by .black busi-

ness A similar arrangement
structure has to accommodate ¢€xists for MTN — Sapa

a 30% (Vodacom 5%)-share-
heolding by black business

® Transnet’s current 10%
stake in MTN will- be 1n-
creased to 20% ‘

® At least moﬁu of Vodacom’s |
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J OHANN ESBURG — One of Britain’s largest inde- '

pendent cellulartelephone service cnmpaﬁ§ 1es, As- ¢

tec Group'Ple, and South: Afriea’s Plessey Tellumat

SA Ltd have formed & joint venture following agree-

ment on cellular pho nces beiiween the ANC
and the government @

“The ,péw company,’ called ﬂu;l:m::i Plessey

CnmmFlcatm 3/(APC), will focus on corporate and

business.usersias well as consumers 1n the emerging
SA’cellilar telephone market,” Plessey Tellumat's

— gruup MD John Temple said on the w ekend

“The ! nnouncement that Vudacun‘l nd Mobile

Telephn e Netwnrks (MTN), th&4mpb1‘l tBIEphﬂnE

hcpnsees, may how proceed to’ rﬂH O}, ear net-

Woj ks hds paved the way for. the ‘forma n*uf our
ne reompany,” said Temple; I

e* ANCion Fi‘lday effectweiy backed down from

de;nands that the state hold'majority stakstin the

Vddaﬂom and 3TN ventures,ibut prescrib d‘mml-
stakes for, bl Eﬂk busmes&' in the twog

I;;: ajomt statement; the.government and e ANC

sard 30% of MTN would have to be held By black

~ business, vglth a mimmum five percent fu”ﬁ Vnda—
- com {i

_ Details nf the APC Jnmt venture were ﬁnalied 111

Cape Town'on Friday with David Savage, chajrman
and’ managing director of Astec, the sixth 1 rgest
company of 1ts kind m Britain d%
Savage said the agreement represented djrect
) mvestment in SA t 1
“If the South African market 1s mirrored by the
UK experience, the concept of competing networks
will 1nvarlab1y create substantial new jobs and
~ business opportunities,” he said h
Vudacumus durrently 50% held by parastatal T 1
kom, /35% h:,r ‘Vodafone (UK) and the: Rembgand‘t
Gruup Et
MTN cumprlses Naftel the “,I Net television dhan—
nel, Cable and‘gt Wireléss (UK), the state-m'}ne

Transnet transport nelwork and Fabcos, a bl'ack*

busmess group 3— Reuter il

i _1,———-—
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JOHANNES Differ-

ences hetween the govern-

-ment and the African Na-

« tional Congress on the

- eountry’s” fledghng ‘cellular

~ phone mdustry have been re-
.5olved. The ANC hacked
down on 1ts plans to nationa-

. lise the mdustry in exchange

two private-sector enter-
prises involved, and the gov-
€rnment, to incorporate

shareholding by blaﬁkfgﬁl;;um-
nesses ‘

b

A joint statement by ANC sec-

1

L,,-I

MTN

retary-general Cyril Rama-
phosa, Publi¢ Enterprises
miimster Dawie de Villiers
and Transport, Posts and
Telecommunrttations 'Minis-
ter Piet Welgemoed said Vo-
dacom and Mobile Telephone
Networks: could proceed “as
soon as,possible” with setting

£

up their{ngllular netwn*lrpks

‘The licences)issued to Voda-

com and MTN would be re-
cognised’hy the ANC, the
Congress'of'SA Trade Urnions
and the Post and Telecom-
munications. Workers’ :Asso-
ciation. B

The agreement reached "he-
ween the' government, the
ANC and the two companies
still has_ {0 "'be approvéd by
the Postmaster-General,
Tertms Qosthuizen : 1.

- for an agreement from the

M
However, he said he fure'saw
no difficulties m approving

the deal Y

“I am verj,;“ satisfied with’ the' |

agreement, becausé we have

maintained the competitive,

element 1 the cellular mar-

, ket There’s no pubhic-sector
pre-dominance in the set-
up n

*Mr QOosthwizen pomnted out that

altough Telkom held a 50

percent mnterest in Vodacom,

it would not be exercised as

a majority shareholding ! An-

other parastatal, Transnet,

holds only 10 percent '0f.'the
- equity in MTN, - .

rAccurdlng to the details of the

agreement

B MTN’s shareholding struc-
ture has to accommodate a
30 percent shareholding by
black business, while in the
case of Vodacom it 15 five
percent; 3o

]

B Transnet’s current si;z;lie In
MTN would be increased to
20 percent; and @~ v+

A At least 50 percent of Voda-
COm’s, service providers
Should be represented by

black business, while a smi-

" lar arrangement uam:istsJJ for

e East

f

!
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Seen as an exclusive, luxury
" service for the white mi-
nority rather than a right for ali
citizens. A refusal to acknowi-
edge the politics that underlie
changes, 1n turn, conceals therr

distributional consequences
The important 1ssue of providing
telephone services to the masses and
business, the security implications of
telephony and its strategic value to a
future democratic government has
received the attention and follow-up
action of the ANC and Cosatu
. Many countries agree that tele-
communications services offer the
basis on which Industry as a whole
and the publie at large will partici-
pate 1n the economy Buf they also
disagree on how these markets
should be structured and on how
uickly a specific service will grow
here are also differences of opinion
on how the underlying telecommun-
eations infrastructure should be or-
gamsed. SA is not isolated from the
dynamics of global economics and
telecommunications and we should
éncourage transparent and public
discussion on such important issues
The real debate facing SA 1s how
Telkom should participate in the
new markets and to what extent Tel-
kom should meet social obligations
and operate efficiently Second, how
far should competition penetrate
areas once viewed as the public
domain, and to what extent should
the joint ventures of the public and
private sector be structured?

®ELECOMMUNICATIONS

_F..ﬂu

mixed economy policy can
stimulate management efriciency
and economic growth within the tele-
communications sector., When Ma-
laysia restructured basie industries,
it was implementing its objectives of
Increasing the economic participa-
tion of the indigenous population
with the direct help of the public
sector. The participation of public
and private sectors in the same in-
dustry 1n Singapore and newly indus-
trialised countries 1s a clear mdica-
tion that coexistence of the two
sectors can produce growth hnd effi-
n-mnnw in the public sector.
In Botswana, the mixed economy
principle 1s practised For example,

N
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CYRIL RAMAPHOSA

the government and De Beers are
engaged 1n jomnt ventures that ensure
growth and business development,

With regard to market entry,
where some form of competition 1s
permitted in the telecommumica-
tions services a key question 1s whe-
ther the publicly owned telecom-
munications company should enter
the market 1n the form of joint ven-
tures or limit itself to specific ser-
vices Many countries have taken the
view that, if competition is permut-
ted, publie telecommunications com-
panies should have the o portunity
to opt for market en ﬂwanams di-
rect competition or joint ventures
However, the conditions under which
such entry can take place vary from
country to country In SA, ‘value-
added service operations and service
providers of cellular networks will
compete with each other.

As far as mfrastructure develop-
ment 1s concerned, any new entrant
must not create an mordinate drain
on Telkom Rather 1t must strength-
en the network for Telkom fo be-
come a hub in southern Africa and a
node in the southern hemisphere
Any new service should not compro-
mise the ability of the new demo-
cratic government to meet its obli-
gations which include infrastructure
development and reconstruction.

For a universal service to be real-
1sed there must be some limits if fair
competition 1s to be achieved Tel-

kom and other parastatals should be
allowed to engage mn competition 1n
lucrative services such as cellular
phones, and to engage in subsidisa-
tion to promote new services and
technology A mixed economy 1is not
against competition It is a mecha-
msm to aclieve a specific objective,
such as lowering of prices and tariffs
through competition

The reconstruction of SA and its

24>

Market structures for mobile
communications services

Canada
Telecom Canada

Aegionalised

France Telecom | Analogue monopoly
(Radiocom 2000)
SFR

Germany
DBP Telecom

Analogue monopoly

Netherlands

PTT Telecom
Netherlands
(ATF2, ATF3)

us

Analogue monopoly
GSM monopoly
planned

Seven R800s Regionalsed
. plus others - duopoly '
Graphz KAADN MOOLMAN Sou ce OEQD 4353 COMMLUNGA™ ON 0.TLD0L
| ]_ H = | _ B N 4

equitable economic and social devel-
opment will be among the priorities
of a new government. For this to
succeed, it 1s essential that it be sup-
ported by a high quality, reliable and
affordable telecommunications ser-
vice accessible to all

Today telecommunications ser-
VICes cannot play their supporting
role 1n achieving democratic goals
The sector’s democratic functions
also cannot be performed properly
because of a policy vacuum, the dis-
crepancles in services due to apart-
heid, the lack of transparent policy
formation, a lack of consultation and
unilateral restructuring of telecom-
munications networks

People have been directing ques-
tions about natonalisation at the
ANC. The best people to be asked
that question are the members of the
Nattonalist government, which has
been nationalising since 1948,

The problems of inequittes 1n the
telecommunications sector mirror
the inequities mn the education,
health and housmg sectors

The most obvious flaws and dis-
creépancies 1n the SA telecommuni-
cations sector are
The country does not have a gener-
al policy for equitable access to or
use of the telecommunications SyS-
tem, nor,does it have specific poli-
cies for the development and opera-
tion of various means of

ﬂmumnoEE:EnmﬂEm__
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[0 The demand for easy and H._mrwv_m
access to basic two-way phone ser-
vices has not been met and service
provision 1s highly inequitable. ‘Mrm
telephone density 1s far higher 1 the
white community than in the bldck
community These social imbalanees
are seriously hampering prospepts
of economic growth and socio-poljti-
cal stability, _
[J There are more than 60 direct Ex-
change lines for every hundred white
inhabitants, and less than one for
every hundred black inhabitants.
The majority’s needs have béden
wholly 1gnored, and .t
[ Black workers in the telecom-
munications sector are few and hpld
mainly manual jobs and other lower-
level posts Apart from denying em-
ployment and personal development
opportumties for black people, the
nahility of blacks to shape manage-
ment decisions has meant planning
and service provision is skewed 'to-
wards the white community :
Although the problems are degp-
rooted, complex and serious, mm-
provements can be made. Indeed, it
Is vital for the success of the efforts
of a future democratic governmént
or Transitional Executive Couneil
that certain measures be taken. as
soon as posstble. |

’

he general policy guidelnes

should be prepared on the basis of
the following considerations ;
Ll Telecommunications services in
SA should be provided 1n an equita-
ble fashion, responding to demand
from potential clients and all citi-
zeéns 1 line with poliey directives
1ssued by the pertinent organs of the

eémocratic government. The Seg-
vices should be plannad, engineered,
extended and operated primarily
with a view to optimising support for
the country’s reconstruction aad to
achieve equitable economic and so-
cial development, and
[ Telecommunications should also
serve the country’s economic, social
and civic structures while meeting
the legitimate needs of the business
and financial commumties and ex-
tend to the informal sector, 30 meet-
Ing the needs of all layers and groups
In our society.

Ramaphosa is ANC secretary-
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[Black business wants . -
<3
cellular pg&n stake &
i Moo e
THE African Telecom- | e
mumcations Forum (ATF) e
has called for a third cellu- licence to provide for a bgl- y ~’;f,'
' {lar telephone licence.to be  anced ownership of this .
issued n addition to those ~strategically important ih- p
granted“to Vodacom and dustry. This would mean - %
Mobile Telephone Network , two-thirds of the industty ' =
(MTN}) . through an agree-f" 'would be owned by major- 4
ment between ioverrm ity non-blacks and _one-- 7.
and the ANC. EF%Bthnrd owned by mam}y v
.1 The call came yesterday ' blacks,” Headbush said. 1 -
after the forum criticised He said major commﬁh g
last week's agreement asit  ity-based organisations afid s
. | excluded black business ex- prominent industry figifes - |
.| cept 1n the proyision fjg— ' supported the ATF's call. ?"
vice contr&‘ct{%‘ ' Headbush said: the .ex- | - 3
" The forum, which repre- pected changes in bl ’k f
‘| sents black'businesses with  participation in the**po Ny
nterests in telecommuni- cal environment shouldthe ;7
cations, includes among its  matched by a com ble 7
members corporates such participatinn iﬁ !
as Afntel Suntel, Thebe In- - nomic arena 4
vestments Media Invest- “With vu'tuall all of the d
ment! Trust 'Aid National black commumty not being - « <7
Information Technologies,  served adequately with * 'y
ATF convener Mark telephoneservices through- *
Headbush said the agree- out the country,it is time - -
| ment provided for only to-  for blacks to take greater - ..
ken partmlpatmnb blacks.  responsiblity ‘and ownep-: ',
“The ATF mustinow call' - ship, tovensure that rthey i
| for the assuing of a- third begin to bridge the gap RO
e A f - “ ' / 4 j_i_:ii
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CELLULAR PHONES

ividing the spoils

Fm 29llas

In case there was any lingering doubt about
the ANC’s desire for State control of the
economy, 1t was elimiated with ANC secre-
tary general Cyril Ramaphosa’s call {later
denied by himn) last week for the nationalisa-
tion of telecommaunications

The ANC, which quahified Ramaphosa’s
statement by rerterating 1ts call for a so-
called mixed economy and affirmative ac-
tion, says that to help repair the damage
done by apartheid, “the State will embark on
joint ventures with the private sector, with
parastatals holding majority shares 1n such
ventures.”

Full nationalisation, per se, was not the
result of the agreement over the two cellular
phone hicences hammered out last week by
the ANC, government and the licence hold-
ers and the State did not even get majority
control But critics see the end product as a
chilling crackdown on private business deals.

Others see the agreement as a major suc-
cess for private enterprise. They pomnt out
that the ANC originally demanded that only
one licence be 1ssued, with State-controlied
Telkom as the majority shareheolder The
ANC finally agreed to the wisdom of com-
petition and, eventually, to private-sector
control. While the compromise was being
worked out, Cosatu was promising mass ac-
tion, the ANC was threatening legal action
to invalidate the hcences and some black
businessmen aligned to the ANC were un-
happy about having been left cut of the deal
(Business QOctober 1)

The 1dea of awarding just two licences
dates back to October 1991, when Posts &
Telecommunications Mimster Piet Welge-
moed commuissioned accountancy firm Coo-
pers & Lybrand’s UK office to analyse the
restructuring of the telecommumecations sec-
tor Government accepted the firm’s sugges-
tions, which were published 1n September
1992 for comment

In February, Welgemoed announced that
two licences would be awarded and that one
would go to a consortium 1n which Telkom

held half the shares The two 15-year hcen-
ces were awarded in September and each

network 1s expected to invest R1bn for infra-
structure Welgemoed has reserved the right
to 1ssue a third hcence, if the demand 1s
there

The new arrangement means that in the
case of the Vodacom consortium, which ex-
pects to start service 1n March, Telkom will
maintain 1ts 50% shareholding and the other
partners, the UK’s Vodaphone (35%) and
Rembrandt (15%) will have to sell a 5%
share of the licence to black business inter-
ests

Vodacom MD Alan Knott-Craig 1s ada-
mant that it won’t be 2 handout *“It’s not a

a1ft These are not free shares It’s a straight
business arrangement I don’t know how
much the shares are worth, but those who are
interested are putting in bids ”

In the MTN consortium, which expects to
start service on June 1, M-Net will see its
shareholding reduced from 30% to 25%, as
will its UK partner, Cable & Wireless
National Africaft Telecommunications
(Naftel), a group of black businessmen re-
presented by Nthato Motlana and Enos Ma-
buza, sees 1ts shareholding reduced from
25% to 20% Of the remaining 15%, Tran-
stel, the telecommunications business unit of
State-owned Transnet, has its shareholding
doubled from 10% to 20% and a Cosatu-
aligned pension fund has been given an op-

tion on a 5% stake Fabcos, another black
business group, keeps its 5%

Imtially, Transtel had wanted 20% but
settled for 10% because “the consortium felt
1t should have a more meamngful black
shareholding,” says Transtel executive man-
ager Alf Schulze Now, Naftel’s black share-
holders will give up a chunk of their stake so
Transtel’s stake can grow.

Says Schulze. *“It looks strange and I sup-
pose 1t 1s a bit strange But the push did not
come from us The push came from the
ANC They wanted a bigger stake for gov-
ernment They felt Transtel would be a
vehicle for more State ownership

Schulze would not say how much the
Transtel stake 1s worth but points cut that its
parent, Transnet, will not use tax money to
pay for the new shareholding If the money 1s
not readily available, he adds, 1t will be
raised commercially.

MTN consortium director Ian Wilkinson,
trying to put the best face on the compro-
mise, says the new arrangement 1S “‘appro-
priate and positive” and reflects a well-bal-
anced partnership between the private
sector, the State, black business and overseas

(29

investors “We believe that this agreement
will give a strong positive signal to the local
and international business and vesting
commumties,”

But Postmaster General Ters Qosthuizen,
who 15 responsible for regulating the tele-
communications industry, says the wran-
gling has not been good for foreign investor
confidence. “If I were on the outside, I would
be careful.”

Despite the realignment, the African Tele-
communications Forum, which represents
mainly ANC-aligned firms that were not cut
in‘on the deal, continues to complain about
what 1t considers only a token nod to black
business. It 1s calling for the third licence to
be issued and for 1ts major shareholders to be
black. “With the expected changes in black
participation 1 the political environment,
this should be matched with a
comparable participation in the
economic arena,” says forum
convenor Mark Headbush

Few can doubt that the cellular
debate 1s far from over. In addi-
tion to the affirmative action de-

mands, the nationalisation 1ssue
g will undoubtedly continue to

rage.

Ramaphosa now denzes that he
told a Business Day reporter he is
in favour of nationalisation
(“why would we want to go
agamnst what 1s happeming 1n the

7%~ 7 world™) though the reporter

says he recorded the interview

and says Ramaphosa 1s lying 1f he deniss
having used the word “nationalisation ” Ka-
maphosa, for his part, says the reporter was
only trying to “create headlines” and to
“demonise the ANC’s economic policy ”

Says Ramaphosa* “Our economic policy is
that we should have a mixed economy with a
strong and vibrant private sector and also
have a public sector that 1s strong Weneed a
good economuc mosaic, a truly mixed eco-
nomy, even in cellular telephony ™

The NP, which knows all about bad eco-
nomic theories, says Ramaphosa’s statement
about nationalisation presents “clear evi-
dence that the ANC does still support dan-
gerous and outdated socialist policies ” It
adds that “this incident indicates beyond any
doubt that the ANC can never be trusted
when 1t comes to economic policy ”

Andile Ngcaba, the ANC’s head of infor-
mation technology and telecommunications,
predicts that the State’s shareholding 1n the
cellular licences will grow and that Telkom
must be strengthened in order to provide
telephone service to the vast majonty of
black homes without 1t

But he rejects any proposal that would

FINANCIAL MAIL « OCTOBER » 29 « 1993 = 105

1O =7




JOHANNESBURG — Reunert announeedotir?
agreement 1n principle has been reached with UK-
based GEC and Siemens which, if 1mplemented,

would result n 1t restructuring 1ts telecommunica-
trons iinterests 1 % [?{{f ?}é

The dea) wotld-include the transfer by Heunert
of 1ts entire interest payphones to Telephone
Manufacturers of South Africa (TMSA) and 1ts en-
tire Interest in private automatic branch ex-

changes (PABX) to a new company — Siemens |
' Telecommunications

It could also.entail the disposal by TMSA of 1ts

Interests m public switching systems to Siemens
Telecommunications

Siemens would transfer its entire inferest n

public switching systems, transmission, access net-

Wworks, mobile telephony and PABX to Siemens
Telecommumcations

* In the process Reunert would raise its effective
holding 1n TMSA to 40,67 percent from 33,3 per-
cent, and would acquire a 27,5 percent stake 1n Sie-
mens Telecommunications

‘A’ statemient said the restructuring, wouid effec-
tively create two highly speciabised and focussed

operations, namely TMSA and Siemens
Telecommunications

" ‘Reunert said the restructure’ would not have a
material 1mpact on earnings a share or net asset
'value m the short term

The relationship with Siemens would provide

greater access to export markets, reunert
sald Reuter

M Reunert recently proposed sub-dividing 1ts
shares on a 5-for-1 basis to merease the accessibil-
ty and marketability of the scrip.

The proposal 1s subject to shareholders’ approv-
al at a general meeting on November 17

-‘Reunert will subsequently have 160 000 shares in
1S5ue compared to the 32 million currently listed
on the JSE }

' ¢ |
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Cellular; phone
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JOHA é
The Negotiating Couneil
yesterday agreed that an
Independent Telecom-
mumeatmns Authority
will be' established to
give further consider-
atron to the cellular tele;
phone’ 1ssue and o ex
matters In this area{2bf,
Broposing the mo i

Plannlng Cnmmltte
chairman Mr Pravﬂn

. Gordhan told the cnuncll

the disputé betwedh theJ

; ANC-and the..goy&rj-

ment ,OVer cellularintglg
phohe licenc'd., 1 g

been resolved” i’% a
e =4
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Reunert Ltd said agree-
ment 1n, principle- has
been reached with GEC
ple and Siemens Ltd
which, 1if implemented,
wuuld result in 1t re-
structuring 1ts telecom-
munication interests

It would include the
transfer by Reunert of
1ts entire interest 1in pay-
phones to Telephone
Manufacturers of South
Afrlca (Pty) Ltd (TMSA)
and’its entire interest 1n
Prlwate Automatic
Branch Exchanges
(PABX) to 'a new com-
pany, Siemens Telecom-
munications (Pty) Ltd

It,would also entail the
dlspnsal by TMSA of 1ts
Iinterest 1n public
SWItchmg systems to Sie-
mensi Telecommunica-
tlnns

Slemens would trans-
fery1ts entire interest 1n
public ,switching sys-
tems transmlssmn ac-
cess metwnrks mnhlle
telephnnes and PABXes
to Siemens Telecom-
munications .

In the;pmcess Reunert

1

rejlg
the car ds

L 1‘.:"

at Reuﬁe

would raise 1ts ;effectwe
holding 1n TMSA to
40,67% from 33,33%, and
would acqulre..a. huldmg
In Slemens Telecom-
munications f 27,5%
“The restru%turmg
will effectively” create
two highly spbcr}ahsed

and focused nperatmns
namely TMSA |and Sie-
mens Telecommunica-

tions,” the s*aferrent

said

The relationship|'with
Siemens would provide
greater access to expnrt
markets, 1t said f}]

Reunert said it 1anﬂt
anticipate the restruc-
ture would have 4 mate-
rial tmpact on -1fsi§earn—
Imngs per sharerhqr net
asset value per, sha;*e 1n
the short term ' Reuter

fet




Vodacom selects service

' I g
CELLULAR network operator Vodacom
Group has selected 1ts first seven service
providers out of more than 40 prospective
companies, chief executive Alan Knott-
Cralg said yesterday

The companies are Teljoy, Afritel, Auto-
page, Celltalk (a Publico Group company),
Cellular Service Providers, Telephone
Trust-Corporation and Radiospoor Voda-
com-said 1t would announce--a further
three major service providers in the near
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Besides acting as retailers of Vodacards
— which enables cellular phone users to
acecess Vodacom’s cellular network — ser-
vice providers will also handle all aspects
of after-sates service and customer billing

Knott-Craig said Vodacom had under-
taken a rigorous three month process of
adjudication before seleciing itd service

providers. fof
“We 1dentified companies with gan estab-

[ ikl et

r .

on-line credit checking, point-of-sale and
advertising know-how and experience in
handhing stock control, warranty claims
and very high standards 1n customer-care
service

«Applicants were also required to re-

veal the equuity participation of black busl-

SN

ness 1n their companies as per the agye
ment with the ANC Black equity INGv
selected service providers amount:
about 45% "
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Privaﬁfte}ﬂpost office box, bag
fees to rise by 10 perce

PRETORIA. — Private post office
boxes:and postal bags are to cost an

average of 10 percent more from Jan-
nary..

Senior general manager: postal
business, Willie Joubert said’ yester-

*

dayrents for small private post office

Y

boxes would ;rise by R3 to R33, for .

medium sized boxes by R6 te R66 and

for large boxeshy R10 to R110, and for

private bags by R6 to R66.

"Initial lock-and-key fees for hoxes
atymail collection points, and trans-
portable postal lobbies would he R15.

‘The Post Office had established a
new poste restante service In areas
with no post office boxes or street de-
liveries, Mr Joubert said.

For R10 a yéqir; users would re-

(L[

¢ 4
celve a poste restante number a:t%ﬂr
post office The number would be
transferred to a transportable’ post
box lobby when possible, an

Temporary post restante services,
used mamly by travellers, would re-
main free of charge. o

" Payment or confirmation of private
post office boxes, private postal bags
and boxes at mail collection points
had to be returned to the Post Office
by the 15th of the month after renew-
al notices were issued, otherwise ser-
vices would be suspended. -

x|

Two months’ notice had to be given
to eancel a service, Thereafter clients
could contact the local postmaster (o
have mail forwarded to their new ad-
dress, Mr Joubert said. — Sapa.
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PRETORIA — Annual rentals for
“private post office boxes and pri--
vate postal bags are to be 1n-
creased by an average 10% from
January, the Post Office an-
vnounced ; Jyesterday
"hSenitor general manager postal
sbusinessiMr Willie J uubert said
;rentals had not been adjusted at
Rtheg ‘géneral rates increase on
Aprll 1, and the Post Office was

‘Post oﬂice boxes to go

trylng to- keep rate increases

- ‘rl.! T p—

'2_\ i
lmked t{} inflation

Rentals for small private post
office boxes would rise by R3 to
R33, by R6 to R66 for medium-
sized boxes and by R10 fo R110
for large boxes Annual rentals
for private bags would be 1n-
creased by R6 to R66

Initial lock-and-key fees for
boxes at mail collection points

and transportable postal lobbies
would be R15

The Post ‘Office had estab- |
lished 'a new poste restante ser-
vice 1n areas with no post office
boxes or street deliveries, Mr
Joubert said .
Temporary post restante ser-
vices, used mainly by travellers,
would remain free of charge- ~-
The Post Office would in future!
get annual updates on peodplé’s
addresses to ensure correct mail
delivery, MrJ ﬂlleI‘i;, said — Sapg ,




L elkom accepts new ¢ RCLIonIc ex ghange

TELKOM took a major upgrading step 1 '

when it accepted the first new generation f

digital electronic telephone exchan efrom . floorspace, and ‘cost less to install a

Alcatel Altech Telecoms recently Alcatel CE Hannes Steyn said the new|
. The exchange, installed at Telkom's technology was gaining ground,in S,

Foreshore telephone switching centre, is A software development centre was be- g
- part of an RA0m contract. ing built at Altech’s Boksburg site and‘SA |
' Telkom MD Danie du Tolt said the ex-  engineers were being trained in France, he |

change could handle four times the traffic  said. The station would form part'of a |

of older, exchanges, used Jess power and  worldwide network of software centres, |

¢ ' L4y v
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New phones
policy soon

PRETORIA — Moves
are under way to estab-
lish an Independent
Telecommunications
Authority and formulate
a telecommunication
pohiey framework, ac-
cording to postmaster-
genera Ters
el

He ed 1nvifa-
| tions this week to par-
f1cipants 1n the ielecom-
munications sector to
become members of a
steering commitiee to
lay the foundation for
the ITA

The steering commit-
tee would consider and
formulate the principles
to be embodied 1n the
regulatory framework
and the formation of an
independent telecom-
munications authority A
legal sub-committee
would draft possible leg-
1slation, whach, after ap-
— proval, would be submit-
ted t{o the government

" g
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CELLULAR TELEPHONES

Fun 26lilgs

Free to shop around

Last month’s deal between government, the
ANC, Cosatu and cellular network operators
Vodacom and Mobile Telephone Networks
(MTN) calls for the operators to increase the
equity held by black business and commit
hemselves to black business making up at
least half of their service providers In re-
turn, the operators got the vahdity of their
hicences recogmsed Since then, both opera-
tors have been working on accommodating
black business, and setting up therr Ribn
networks, with the aim of launching services
to 10 000 customers by April Both must be
fully operational by June

Neither company has yet said how it will
restructure its shareholding While Voda-
com will continue to be half-owned by Tel-
kom, 10% of the shares held by the UK’s
Vodafone (35%) and the Rembrandt Group
(15%) will have to be re-allocated to black

responsible for marketing different services,
billing customers, collecting debts and offer-
ing after-sales service and technical support
Through dealers and agents, the service pro-
viders will sell the cellular phones and sub-
scriber 1dentity module (SIM) cards, which
enabie the cellular phone users to gaip.access
to the networks. ( b 05
Vodacom chose its service providers from
a list of 40 contenders. So far 1t has picked
Teljoy, Afritel, Altech’s Autopage, Publico
Group company Celltalk, Cellular Service
Providers, Telephone Trust Corp and Radio-
spoor Together the black business equity
participation adds up t0 45% In line with the
agreement with the ANC, at least another
5% stake will have to be allocated to black
business Vodacom 1s finalising the black
shareholding of its subsidiary service provid-
er Vodac, Discussions are also under way

The cellular industry's structure

Ringing up more choices
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N eratur .
Vodacom %

10-15% 5%

! 50%  30-35%

Autopage, Telloy, Radiospoor, Afntel,

5 g ] Vodac and others

- I R o R IR SbE B il A L,

k- :ir* ¥ Dealers & distributors ;
7 8

F - , Fietailers, car dealers, community centres, |~
- 1- : small businesses, spaza shops, etc
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sharcholders, giving them a 5% stake.
MTN’s shareholders will be M-Net subsid-
iary Multichoice (25%), the UK’s Cable &
Wireless (25%), Transnet’s Transtel (20%)
and black business orgamsations Fabcos
(5%) and Naftel (25%) Another 5% will go
to a Cosatu-aligned pension fund (Business
QOctober 29),

So far Yodacom seems to be leading the
race 1n setting up its service providers They
will play a major role in the mncreasmngly
deregulated telecommumcations arena For
the first time, SA telephone users will be able
to shop around and choose therr telephone
company on ment In addition, there will be
more than 10 brands of cellular phones on
the market

Appointed by the network operators, the
service providers will fill the role of the

. tkaditional telephone company. They will be

-

N} | 25%
A Telkom Vodafone Rembrandt Black shareholdersy§ {M-Net Cables &
35 . to be determined I

iy r
si Nashua, M-Tel and others |}

- .

7 L Aeink 13 "

am e

Network operator
Mobile Telephone Networks j
25% 25% 20% 5% y
Black Transtel A Cosatu- H
Wireless  business algned i
(Fabcos 5% pension fund !'1
Naftel 20%) f i

g ... AN b Nee . EE . A . ;
Service provideérs
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“Tele
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with the ANC Youth League’s Peter Mo-
kaba and a major bank

Another coup for Vodacom was last
week’s deal with Pick 'n Pay under which a
selected number of Pick ’n Pay stores and
Hypermarkets will sell cellular phones and
Vodacom SIM cards exclusively

The only announcement MTN has made
1s that a new company, M-Tel, will act as an
exclusive service provider to MTN M-Tel
(51% owned by Multichoice) will be
launched next year Nashua 1s also expected
to be a service provider exclusive to MTN

Speculation had it that TV rental com-
pany Teljoy would be a service provider for
both operators, but 1t has aligned itself exclu-
stvely with Vodacom, Teljoy executive chair-
man Theo Rutstein says it was not economic-
ally viable to work with both bperators
because of the range of discounts offered
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based on volume business He chose Voda--"

com because 1t has Telkom as a major share-
holder and has had more time to prepare.

Like Teljoy, paging companies Autopage
and Radiospoor are already well positioned
as service providers They have nationwide
distribution and service channels, as well as
computer systems to handle large customer |
data bases, customer queries and itemsed
billing Autopage already handles more than
1m calls a month for 1ts paging service while
Radiospoor, which offers both paging and
mobile radio services, 15 not far behind.

Radiospoor’s Justin Taylor says it intends
to act as a service provider to both operators
“We feel we can give the client a better
service if we remain non-exclusive

While both MTN and Vodacom originally
said there should be no more than 12 service
providers for the industry to be viable, 1t is
likely that this number will be exceeded
Teljoy’s Barry Blackburn says the service
providers are being forced to choose between
the two operators “Their pricing structures
and rebates make 1t almost 1impossible for us
to service both ”

Looking overseas, many expect a shake-
out In the UK there were more than 80
service providers in the early Eighties In-
tense competition and squeezed margins
means fewer than half are still profitable,

Estimates are that the service providers
will need R6m-R25m each for detajled bill-
Ing systems that monitor creditworthiness,
set credit lumits and record fully itemised

bills But because at least half the service
providers must come from black business,

and most do not have the necessary infra-
structure or funds, partnerships with estab-
lished business will be the norm Also, not all
the service providers will provide a
countrywide service, some will focus on re-
gional and niche services

Mark Headbush, MD of 100% black-
owned Afritel, says 1t will buy n expertise
As the convener of the African Telecom-
munications Forum, which represents black
busmesses that were left out of last month’s
deal, Headbush 1s cnitical of the way the
cellular process was handled He says the
forum will apply to the Postmaster-General
for a third network hicence next month, He
says Thebe Investment, which is part of the
forum, will not be involved 1n the appheation
but that two large US companies will come
In as partners

Commenting on Afritel’s role as a Voda-
com service provider, Headbush says. “We
could not wait for the licences to be issued
under a new government because deals
would already have been secured with the

cream of the market — the corporate market
— by then® Marina Bidoi
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BUSINESS PRACTICES COMMITTEE

Going after the bad ‘guys

The Business Practices Committee was not
sreeted warmly when 1t began back 1n July
1988 Critics argued that its far-reachimg
powers would lead to price controls and wage
freezes at 2 time when government was sup-
posedly commutted to deregulating the eco-
nomy The Free Market Foundation de-
scribed the Act setting 1t up as the “type of
legislation one would expect to find in the
worst banana republic”

But with a host of public rip-offs amount-
ing to hundreds of mullions of rands being
uncovered regularly — the milk culture saga
was probably the final straw — government
decided that consumers needed additional
protection over and above the expensive and
often 1naccessible court system, protection
that was already available i the US, UK,
Australia and elsewhere.

The new committee was given the power
to 1nvestigate any agreement, practice,
scheme, operation, arrangement or under-
standing that 1t believes 15 a harmful or
potentially harmful busmness practice Its
brief also included the right to search prem-
1ses, se1ze documents and to recommend to
the Minister of Trade & Industry that a
business practice be stopped Contravening
the Minister’s order carries a maximum pen-
alty of R200 000 and five years in prison

More than five years later, much of the
furore has died down Says Ken Warren, the
SA Chamber of Business’s director of legal
affairs “We support the work done by the
committee and we believe its success has
been largely due to the calibre of 1ts seven
members and the fact that 1t has had a strong
private-sector representation All the com-
plaints we have referred to them have been
dealt with promptly

However, Free Market Foundation execu-
tive director Leon Louw remains wary of the
committee’s wide authority “The commt-
tee’s only saving grace 1s that 1t 1s chaired by
Lousse Tager ” He’s concerned that someone
less learned, ethical and pro-free market
could use the committee to shut down any
business on a whim He would prefer to see
the commuttee prosecute an offender through
the court system and make use of interdicts
to stop any existing or potential harm “We
need laws that are more tranparent and less
dependent on the benevolence of power ™

Tager msists that the commuttee’s powers
don’t detract from any other legal remedies
“The consumer can still institute a civil ac-
tion for damages against a party that has
defrauded him or caused him loss A crimi-
nal charge can also be laxd”

But she points out that even if the defraud-
er 1s found guilty, there 1s hittle satisfaction
for the consumer when the court fines or
imprisons the wrongdoer *“The consumer’s
loss 1s ssmply not compensated  She stresses
that the committee won’t undertake an 1n-
vestigation unless there 1s a possibility of

Fui

harm to the consumer. The party under in-
vestigation has the benefit of a full hearing

.and the committee’s findings, with reasons,

are made available “Anybody who acts any
differently would be excegding the param-
eters of the Act (Tt

But while speculation about the commut-
tee’s future — as with the rest of the legal
system — continues, 1t’s clear there’s a de-
mand for 1ts services now By the end of last
year, the committee had received 527 com-
plamnts and instituted 28 full investigations,
many of the complaints are sorted out siumply
through an mformal discussion

Tager agrees that she’s understaffed but
says there’s simply no pomnt in asking for
greater resources when the State can’t afford
more Still, in recent months the comnuttee’s
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going beyond the court system
to protect consumers

Tager

been given more teeth

A recent amendment allows the commit-
tee to attach money or property related to the
mvestigation and prohibit the person under
investigation from dealing with the money or
property concerned The Minister, on the
advice of the commuttee, also can appomnt a
curator to oversee the business, sell the assets
and distribute the money among the victims

Says Tager “This power 1s intended to
address the situation where the commuittee
has recommended that a busmess be
stopped, thus preventing further harm to
consumers, but has been unable to redress
losses already suffered Parties under mvest:-
gatton are often in possession of valuable
assets For example, Riaan Coetzee of
Truckor, who took around R20m from con-
sumers for trucking contracts that never ma-
terialised, was in possession of 20 luxury cars
that the committee could not touch when his
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business was stopped ”

Another amendment allows the Minmister
to 1ssue a temporary order to stop a business
practice for s1x months while the commuttee
investigates Previously, activity could only
be halted for three months

The most far-reaching amendment,
though, 1s one that allows the commuttee {o
proceed with a prehminary investigation —
se1zing documents — without giving notice
in the Government Gazette Says Tager
“The notice had the effect of prejudicing the
business 1n the public eye before an mvesti-
gation was started In any event, a prelimi-
nary nvestigation often ends there and
doesn’t lead to a final investigation ”

Looking back on the commuttee’s work,
Tager says the area of greatest exploitation
appears to be taking place through the sale of
shares and debentures in public unhsted
companies “Thousands of small mnvestors
are persuaded to invest their life savings in
shares that will mn all probability never
amount to anything ” The problem 15 that
shares 1n a public unhsted company are usu-
ally sold without a prospectus The promot-
ers argue that the sale 1s a private placing,
therefore no prospectus 1s required

“It 1s our view that the sale of shares to the
public without adequate disclosure of infor-
mation on the financial position of the com-
pany could constitute a harmful practice.
Similarly, the sale of debentures 1n unlisted
companies without a prospectus, in the case
of Supreme Bond and others, constituted a
harmful practice, particularly since they
were sold to repay old debentures that were
due, a purpose not disclosed to the public,”

Tager says an increasing number of com-
plaints have been received against people
who liquidate their companies and immedi-
ately resume business under a new name

Tager also says she’s warned the public to
beware of 1nvesting without adequate finan-
cial information about the company, but that
a major problem 1s the abuse of the Com-
pames Act, “The public perception 1s that
statutory protection comes automatically
with a public company But statutory protec-
tion 15 2 myth — who polices the statute?”
She favours a dramatic revision of the Act.

On the other hand, Tager 1s happy about
the commuittee’s success in encouvraging self-
regulatory bodies m several industries to
have their internal codes of conduct ap-
proved by the commuttee Codes already are
approved for the furmiture, motor, advertis-
ing, timeshare and vehicle-recovery services
industries Codes for the building, travel and
beauty sectors are being prepared

Says Tager *Codes contamn norms and
standards by which that particular sector has
chosen to discipline 1itself A code 1s, there-
fore, not a regulation imposed by govern-
ment, 1t consists of the standards identified
by fellow businessmen <@ -~
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stops worﬂ

Icipa Hepo L

THE mty council has or-
dered builders to ‘stop
work on'a Sea Pmnt
project because the’} post
office hasdropped plans
for a “do-it-yourself” de-
pot of 3 000 pusthuxes.
The post office was}to
have rented shop”space
for the scheme, part-of a| |
plan to replace domestic
postal dehveries &,/

Withdrawal ufﬁhe
post: office mean€ ‘the
project did,not match
approved plans, sald

town planni Irman
John' Mu Q_b'] :
1 Mr: Muir e was

| toldion Friday the ngh
Levél“Road project was
gomg ahead,(in splte*nf
the *post’ office cancel-
ling ‘its lease. -

The" ‘project was ap-
proved earlier this year.
There were concerns .at
the' time that parkmg
prnblems would be
caused by people col-
lectifg post | ‘

.Mr Muir saxd he had
been told the space was
to be used to sell motor
accessumes *,ﬁ, ST
| A newﬁfapphcatmn
| would have.to be Sub-

| mitted and dehated;*

A I
Cottcil ., |




a private line?
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Why not privatise Telkom?
Reg Rumney looks
at the pros and cons

ESPITE the protestations of the
probable government in waiting,
Telkom is a prime target for pri-
Vatisation some time in the future

Evert van Eeden, of the Office for Public
Enterprises and Privatisation, says Telkom
could be privatised within the next three to five
years and given present profit levels and
assuminga 10 percent €amings yield could be
worth well over RS-billion.

Privatisation of all or some of the services
Telkom provides would Satisfy what is increas-
Ingly considered two main aims of privatisa-
tion. to raise revenue for the state, and to the
privatised corporation more efficient

With Telkom there is another overriding rea-
S0n — its own debt, inherited when it split from
the Post Office At R10,2-billion, according to
Telkom managing director Danie duy Toit, writ-
ing in the annual report, the gross long-term
debt is a heavy burden. Compare this to the
R13,7-billion book value of assets

Added to this is an actuarial shortfall in the
pension fund of R 1,5-billion, which is to be
funded out of Telkom's income over 15 years

The annual report notes, “This burden wil
seriously impede Telkom’s ability to provide the
modern infrastructures essentia] for us to suc-
cessfully meet competition This is particularly
worrying since all over the industrialised world
telecommunications companies are commit-
tng enormous amounts to the modernisation
of networks and the deployment of optical-fibre
broad-band systems to meet the multimedia
needs of tomorrow's clients ”

Whether that capital Investment will save the
fixed-line networks Telkom operates from
extinetion fs open to question Some theorists
believe the essentially different demands of
increasing computer-to-computer communi-
cations imply the end of telephony as we know
it. In this view optical fibre and other supposed
Innovations are attempts to stave off the
Inevitable demise

Whatever the technological future, privatisa-
ton could raise some cash to pay off debt
African National Con gress head of information
services Andile Ngcaba says the ANC has set its
face against the privatisation of telecommuni-
cations, including Telkom and cellylar phones

Turning the argument for privatisation to

5™ 1~ [10[42

compete
While large international telecommunica-

tons companies have a debt to equity ratio of

I 2, Telkom is Operating on a ratio of 2-1, it
says.

Telkom says the debt-equity ratio has been
managed down from 2,14 1 when the company
was formed t0 2,10 1 at end-March and a poli-

cy decision has been taken to Incur no new

debt. Capital expenditure is being restricted to
core business and is funded from internal cash

flow Telkom aims to manage the ratio down to
1 1by 1998

instance, are 100 percent covered

The ANC's arguments about Telkom’s finan-
cial plight are posited on Telkom’s ownership
Staying as it is

Telkom's authorised share capital now is R5-
biltion, comprising 5-billion ordinary shares of
R1 each, 3,9-billion shares have been issued to
the government as compensation for net assets
taken over from the Posts and Telecommunica-
tions Department, The remaining 1,1-billion
shares must also to be issued to the state

That R3,9-billion worth of shares may fairly
represent what Telkom is worth now., that is all
assets after deducting net interest-bearing debt
and provisions

Further down the line, a5 Telkom chips away
at Its debt mountain it could be worth more

And at a future date, if Telkom needs capital
to beat off a competitive threat or to expand big
Sums could be raised by a rights issue, partic-
ularly if those shares were privately owned —
without going cap in hand to the government
for subsidies

The trick is convincing potential buyers that
they want to own Telkom shares Five years
down the track this might be easier than it is
now, what with the lingering bitterness of the
Iscor privatisation, the depressed €conomy and
still flat stock market and ANC resistance,

The ANC says it doubts Telkom’s ability to
compete, particularly against cellular phone
Operators targeting the business sector “with
an all-digital intra and inter Clty service” The
ANC believes a competitor could readily under-

This would be serious for Telkom, says the
ANC, because of the heavy cross-subsidisation
of local calls and rental services by long-dis-

Telkom has alread y started down the road to privatisatlon. Wil i complete the Journey?

tance and international calls, Telkom says by-
passing tactics are impossible in terms of the
licence agreement

Competition from cellular telephones will he
limited, at least inj [y,

Around 90 percent all calls generated, says
Telkom, will be carried by Telkom's fixed net-
work, and for this the cellular operators will
have to pay interconnect fees, adding to
Telkom's income Moreover, Telkom has a 50
percent stake in one of the cellular phone net-
work operations

But what if there were cut-throat competi-
tion?

Though commercialisation has made Telkom
more business-like, it is not a model] of efficien-
cy The ANC, no less, says Telkom's figure for
completed calls is only two-thirds of that
achieved by other telecommu nications compa-
nies which have been exposed to competition,

Economic Reform Today, published by the
Washington-based Center for International Pri-
vate Enterprise, says the norm for US and
European telecommunications companies is
0.2 employees or fewer for every 1 000 tele-
phone lines in service, The Telkorg fgureis 17

One answer to competition, for a private
company, is obviously to bring down costs
through cutting the work force

The ANC, however, states that cutting costs
by shedding jobs is not an option, “Shedding
labour would have direct industrial and politi-
cal consequences and would not be an option

[
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readily available to Telkom,” says Ncgaba

Telkom is already in the process of simming
down Last year it shed 5 676 jobs through nat-
ural attrition and retirement.

Despite commercialisation, a market-orient-
ed culture does not run deep in Telkom, nor —
while it has a near monopoly — will it need to
With its R10-billion turnover, Telkom has bud-
geted only R19, 1-million for marketing for this
year, compared to, say, M-Net's R50-million,

Telecommunications S€rvices were once
regarded as natural monopolies becayse they
are capital intensive and so are difficult busi-
nesses to enter

The basis for the ANC's belief that Telkom
cannot survive in a deregulated market i that
new technology will reintroduce the natural
monopoly that it once held

It can be equally be argued that technological
developments, such as computerisation, have
made more real competition available The net.
work can remain in state hands, with attached
S€rvices being run by competing private sector
tompanies. Cellular telephony does hold the
hope of real competition once call costs come
down and the government allows competition,

Telkom is not itself clear whether the cellular
networks are meant to be complementary or
competition. But they do offer the potential for
competition down the line By that time Telkom
may look more attractive to investors
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Talks on cellular phon % @)

Mondli waka Makhanya

NEXT week will be make-or-break in
the cellular teiephone battle Parties
involved in the dispute will:meet to
hammer outa compromiséon the
possible introduction of the phones
early next year.

if compromise is not found the
introduction of the technology will be
rocky with the African National-Con-
gress and its allies having promised
to challenge the licences in coturt:

The government this week agreed
to suspend the Post and Telecommu-
nications Amendment Bill which the
ANC construed as the sneaking in of
privatisation of telecommunications

More importantly there will be a
“summlt“ next week attended by the
government the ANC, the union
mioveent and the licence holders —

|

Wwm |~
Vodacom and Mebi]e elephene Net-

works. The parties have agreed that
“the matter will not be taken further
before the discussions have been
concluded”, a point the ANC saw as
something of a victory

The parties see the agreement very
differently. Post and Telecommunica-
tlons representative Elsa Kruger
says “The ANC accepted the alloca-
tion of licences has happened and
they can't withdraw them "

ANC infermatien services chief
Andile Ngcaba reacted angrily to
media reports that the organisation
had backed down.*We have not
agreed to the process.going ahead
The joint statement says clearly no
further steps will be taken until the
discussions have been concluded *
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Who 11 beneﬁt from the

The real question to be
asked about cellular
telephones is ‘will
South Africa benefit?,
argues Lisa Thornton

HE 'cellular telephone

ebate in South Africa

seerns to be about who will

: get the new licences —and

- ‘wiiw who will make the deci-
sions-about who gets the licences

Although the government has

awarded licences to Vodacom and

Mobile Telephone Network, the

African National Congress has sug-

gested the process of awarding such

_valuable rights should be debated

fully By all interested parties In this
transitional phase of government
such participation — including par-
ticipation by the public — is impor-
tant,

But what the debate should really
be about is whether the end result
will benefit South Africa The country
will benefit from the introduction of
digital cellular technology as long as
physical and pricing access is
assured.

ut nothing is being done to
ensure such access The gov-
ernment must at least encour-
age competition to the fullest extent
possible, and regulate the industry
where competition will not work.
In addition: to competing with each
other, the two new cellular licencees
should compete with the entire range

- of telecommunications providers,

including the existing land-based
telephone network (Telkom) and the

cellular phone £ fracas?

wmitliolds

existing analog wireless network
(recently sold to Vadafone).

Among the competitors, there
should be no cross-ownership or
contro] of icences In other words,
neither Telkom nor Vodafone nor any
other party should be allowed to own
both an existing network and a part
of anewone Otherwise, there will be
no real competition

There also should be no inequuit-
able subsidisation from the govemnt-
ment for any licence The government
itself defimitely should not hold a
licence History has shown the ineff
ciency of governments trying to run
public utilities.

Finally, price fixing or other collu-
sion among the competitors must be
prohibited Market-based competi-
tion will work to keep pnices low and

quality high, but only if it is real com-
petition

nother immportant aspect of
Ag‘iemg access is the cost of the
d-user equipment The rea-
son telephones are inexpensive in a
place like the United States is that
there is immense competition among
the producers and the sellers of the
telephones South Africa should be
attempting to duplicate such compe-
tition
Where competition will not work to
ensure access, the government must
intervene with regulation — regula-
tion not to the extent of government
control, but by requiring certain
standards to be met Certamnly, some
regulation should have been in place
before the licences were awarded

However, there has never been a
debate on regulatton in South Africa.
To ensure access to all persons and

all parts of the country, the govern-
ment can require the licencees to
cover a certain percentage of the land
area with enough capacity to serve
the residents and travellers within
that area

Alternatively or in addition, it can
require the licencees to cover a cer-
tain percentage of the population It
also should require non-discrimina-
tory interconnection among the net-
works, and non-discriminatory
reselling of the network operations

hould the government wish to

encourage ownersinp and con-

trol of the telecommunications
Infrastructure by those who histori-
cally have been oppressed, it could
require all licencees to incorporate
such persons into the ownership,
control and management of the com-
pany.

The licensmg process should be
completely open to public scrutiny
and farr. It will only be fair if it is com-
petitive and open to all qualified bid-
ders No one — including Vodacom
(the consortium of Telkom, Rem-
brandt and Vodafone} — should be
awarded a licence outside the
Process

Finally, the licences should be
awarded to the highest bidders, as
long as the companies satisfy the
basic requirements of a licencee.
Such money can be used to subsidise
telephone services to individuals who
cannot afford the service

mlisa Thomton s a US corporate
attorney with experience of the US
telecommunications ndustry, now
working at the Institute for a Demo-
crahic Alternative for South Africa




NEWS IN BRIEF

Gqozo on Sebe ‘scum’

. THE Bisho Supreme Court heard
a tape recording yesterday of an
{ interview mm which Brig Oupa
(igozo said that, by killing Charles
Sebe, his soldiers had “rid the
world of a scum”.
terviewed by Sunday Tribune re-

porter Yogin Devan a week after

the 1991 shooting,
In the interview,

block because they were on an
operation to wipe out his soldiers
| “We just had to shoot them.”

Asked if they could mot have
| tried to take the men alive, Gqozo §
t responded “No, that was not our |§

plan, completely.”

Asked why they could not have |
arrested a man whu was hurt, who §
did not have weapons |

and who was on the run — why he
was “shot in cold blood” — Ggozo §

probably

said: “I don’t call it cold blood.

This man took his chances and he §
knew it was win or lose, live or |
die, and he would have done the §

same if 1t was him.”
Masterbond hearing

THE Masterbond group, exper- §
problems” 1 §
1984, used investors’ funds to §

jencing “liquidity

finance a loss-making situation,

the Nel commission heard in Cape

Town yesterday.
No word from NSB

NATIONAL Sorghum Breweries—{
is silent on what action it is con- §}
sidering following corruption and §
nepotism allegations made §

against it in Tribute magazine.

Gqozo was in-

(Gqozo said the §
soldiers had not arrested Sebe and g
i Col Onward Guzana at the road- §

BLOEMFONTEIN — SA’s
cement cartel, which operates
even in Namibia, can no longer

be justified, say two academics.
Bloemfontein economics professor
Frederick Fourie and Stellenbosch
econormes lecturer Andrew Smith
made the submussion in a joint paper
delivered at the Economics, Business

Economics and Manpower
conference yesterday.
The cement market was > try

ed by a Competition Board-sanc-
tioned cartel comprising Pretoria
Portland Cement, Anglo-Alpha and
Blue Circle,

The three companies accounted for
95% of the country’s cement produc-
tion, they said.

However, most of the smaller com-
panies were controlled by the big
three, which also had a controlling
imnterest in the largest producers of
the slag and fly ash necessary for
produeing cement.

The three largest cement mer-
chants and retailers were owned by
PPC and Anglo-Alpha,

The big three had entrenched their
position 1n the market through re-

gional monopolies and vertical mte-
gratiun which extended into the
bwilding industry itself

The cartel kad been 1n place for 20
years and there had been no new
entry into the market since 1934 be-
cause of “forrudable structural bar-
riers”, they said.

Attempts to import cement were
countered by the big three by under-

B ibay
cartel
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| Academics slam
cement

cutting the price or by filing com-
plaints with the Board of Trade and
Industry, claiming “unfair dumping”.

Against this evidence it was unlike-
ly that local rivals would be able to
make serious inroads into the mar-
ket, they said.

With competition eliminated, the
average profit rates in the cement
industry had been “roughly twice
that of the building materials indus-
and four times that of the manu-
facturing sector” between 1972 and
1990, the two academiecs said.

The Competition Board could no
longer justify the cartel, given the
important sociceconomic role the
cement industry would play in ad-

- dressing the national infrastructure

and housing backlogs.

Various structural features point-
ed to monopoly abuse. “The evidence
made a very strong case that cement
prices are set in excess of their mar-
ginal cost, with the normal monopo-
listic misallocation of resources. Hvi-
dence of supra-normal profit rates
and rates of return 1n the face of
declining productivity in the industry
strongly supports this case,”

However, even if the Competition
Board did prohibit the cement cartel,
the industry would not automatically
become more competitive, because
of structural deficiencies.

“Unless these structural features
are addressed the cartel may simply
continue in anothker, tacit form.”

The Competition Board was reas-
sessing the cartel. — Sapa.
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Debt judgments up

CIVIL. judgments for debt in-
creased 5,1% to 152 796 in the 1993 |

™o

Telecommunlcatlons forum launched

thurd quarter, the Central Statisti- §

cal Service said yesterday.

BBC freelancer .

IN Media Spot yesterday, David §
Gyimah was described as BBCSA §
correspondent. He 18, in fact, not §
employed by the BBC, but 13 an §

. occasional freelance cuntr:hutnr

| Business Day regrets the error.

REPORTS Business Day Reportars, Sapa,
Own Corrsspondent,

THE National Telecommunications
Forum was launched yesterday after
major compromises by all sides.
The forum’s 23-person manage-
ment commttee elected Centre for
the Development of Information and

Telecummunicatiuns policy director

Lyndall Shope Mafole as iﬁrum
chairman. |[:>Cl‘jr 2193
The Posts and Telecommunica-

tions Department declined the two
seats offered on the management

committee

MELANIE SERGEANT

The forum, through 10 working
groups, plans to provide a platform
for all players in the telecommunica-
tions indusiry to discuss igsues and
influence national policy. :D

Telkom said it recognised the fo-
rum as representing its full range of
customers. Telkom donated R600 000
“in kind"” to the forum secretariat for
adminmstration costs.

Telkom must get going on 1§ 1r11‘1%t1ve action’

BLOEMFONTEIN — A new govern-
ment was unlikely to accept Telkom
1n its present form, with government
as sole shareholder and most skilled
and management positions occupied
by whites, Unisa’s Prof B Erasmus
and Telkom’s Delano de Witt said at
the annual Economics, Business Eco-
nomics and Manpower Conference
yesterday.

> Discussing affirmative action, they
said 1t was essential for Telkom to
keep abreast of changes.

Telkom’s management board su
ported affirmative action because of
shifting political pressures, the possi-
bility of a new government amposing
quotas on compames to appoint
blacks and other disadvantaged peo-
ple to skilled and management posi-
tions, and the shifts in the company’s
customer base, An affirmative action
policy was m the interests of a com-
pany’s long-term success
its legitimacy, they said.

Telkom’s approach was to balance

a top-down approach with a partlm-
pative, bottom-up approach. While
some supported aggressive recrut-
ment of people from disadvantaged
groups, others, while supporting
equal employment opportunities and
non-diserimination, considered ac-
tive recrmtment of blacks to be re-
verse discrimination, Given Telkom'’s
urgent need to make progress, the
management board would have to
play a directive role in getting affir-
mative action off the ground. — Sapa.
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TELECOMMUNICATIONS

To SA’s prohiferating array of naticnal fo-

Another set of

\—u

olizlgz

policy supremos

parties They will co-ordinate the working
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rums add one more the National Telecom-
munications Forum It was launched last
week at a two-day convention m Midrand
and will draw up proposals on how tele-
phones, the frequency spectrum and other
aspects of telecommumcations should be
regulated

The more than 200 delegates on hand
represented the industry, consumer and civic
organisations, trade unions, business groups,
Telkom, academia and government

But while government representatives
were on hand as observers, they declined to
take part The Department of Posts & Tele-
commumnications ignored calls to take the twe
seats allocated to government on the forum’s
management committee, saying this would
result in a confhict of interest

Postmaster-General Ters QOosthuizen
maintains that it would be wrong for govern-
ment to serve on a committee that will make
recommendations to government, which will
then rule on these proposals ‘“There 15 a
conflict of interest We cannot be judge and
accuser at the same time We will take note
of what the forum has to say ™

Department of Posts & Telecommunica-
tions senior manager Koos Klok says “Our
mandate was to attend the convention as
observers and not to accept any position on
the management committee Though the fo-
rum was well attended, 1t 1s an informal
group of people It cannot order the govern-
ment to be there ”

Elsa Kruger, speaking for Mimster of
Posts & Telecommunications Piet Welge-
moed, confirms this “With all sorts of infor-
mal bodies mushrooming, the Minister does
not want people in the employ of his depart-
ment to sit on unofficial bodies ”

But Dirk Cilliers of the Electronic Indus-
tries Federation says ‘“‘government 1s split-
ting hairs and should be involved i the
motivation of this telecommunications pol-
cy; 1n any case, after April 27 1t will be told
to get involved ” Other delegates say govern-
ment’s attitude was reminiscent of the old
SA and that 1t had to adapt to the changing
tides

Lyndall Shope-Mafole, who was elected to
chair the forum, 1s unfazed by the controver-
sy She believes that the forum has an impor-
tant role to play as a broad-based body that
will make policy proposals and lobby the
Independent Telecommunications Author-
1ty, once 1t 18 in place, and government

“Our role 1s to recommend policies that

will reflect a new democratic society and will
redress the imbalances 1 the industry (such

as the lack of telephone service in black
commumties) The pohicies should also en-
sure that SA strives to be an important node
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Shope-Mafole “We have an
obligation to take SA forward”

of global telecommunications, capable of
participating internationally We have an
obligation to take SA forward ”

The choice of Shope-Mafole (35) does not
sit well with some critics, who say she does
not have the necessary clout m industry
Others are more approving “She’s proven
her ability to talk to people across a spectrum
of interested parties — from the political left
to established business and government,”
says Sentech MD Neel Smuts

Shope-Mafole 15 also the director of the
Centre for the Development of Information
and Telecommunications Policy, which was
formed by the ANC and in July organised
the first truly representative national tele-
communications symposium, the forerunner
to last week’s convention (Business & Tech-
nology August 6)

Born 1n Johannesburg, she was educated
1n Zambia and 1n Cuba, where she obtained
an MSc in telecommunications engineering
from the Havana Higher Polytechnic Insti-
tute A former National Executive Commut-
tee member of the ANC Youth League, she
represented the Youth League at the United
Nations from 1986 to 1992

It will be some time before the forum
produces 1ts first proposals, the forum’s next
session 18 not scheduled until May So far, all
that has been decided 1s the forum’s mission,
structure and funding

The forum expects to spend R2m a year on
salares, consultancy fees, research and de-
velopment and the management of 10 work-
1ng groups So far only Telkom has promised
any money, committing R600 000 The fo-
rum’s management committee comprises 23
people, who represent most of the interested

groups, which will each focus on a different
key area

Cellular phone operators Vodacom and
Mobile Telephone Networks, as well as
State-owned Transnet and Eskom, which
have their own telecommumecations facili-
ties, were excluded from the management
committee It was decided that they should
form an association, which would then be
considered for a seat on the commuttee

While the forum will need time to formu-
late 11s proposals, there’s no rush because the
Independent Telecommunications Authority
1s also some months away from being
formed Originally, plans called for one reg-
ulatory body that would oversee both broad-
casting and telecommunications But earher
this year 1t was decided to split broadcasting
from telecommumnications because the up-
coming election made a decision on how to
regulate broadcasting more urgent

The Independent Broadcasting Authority
Bill was approved 1n September and govern-
ment now 1s starting to move on telecom-
munications policy

On November 24, Postmaster-General
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