rommerCe — General

187

| TONURARY —

30 Q})’YtL



e e

[

Mercury Reporter

THE Commercial, Catering
and Allied qukers Union
says it is preparing a pro-
gramme of industrial ac-
tion against the OK Bazaars
because of what it de-
seribes as the manage-
ment’s ‘intransigence’ in
the current wage dispute.

thr

Mr Jay Natdoo, a spokes-
man for the union, said yes-
terday that the OK's parent
company, South African
Breweries, and its respec-
tive parent companies, Pre-
mier Milling and Anglo-
American, were also likely
to be drawn into the pro-
gramme of industrial

toO

action,

He said the management
of OK Bazaars had consis-
tently blocked all ‘sintere
attempts’ at resolving the
dispute.

‘In response to the
union’s proposal for a
meeting, management has
advised us that thqy are

" only prepared to meet after
we have given them a new
wage proposal,” Mr Naideo
said.

He also said 10000 work-
ers at 132 OK stores were
still on strike.

Mr Richard Blackwell,
personnel director of OK
Bazaars, declined to com-
ment on the threat of indus-
{rial action.

However, he denied that

1 10 000 workers were on

strike, and said the figure
was 6000 workers at 112
stores.

Mr Blackwell said the
reasons for the deadlock
were the union's ‘outra-
geous' demand for twice
the pre-tax profits of the

company and their refusal
to alter their demand for an
inerease of R160 a month.

He said the company
would only go into discus-
gsions with the union if
there was some prospect of
success.
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Dispatch Correspondent

PORT ELIZABETH —
Employees at the Main
Street branch of OK Ba-
zaars have joined three

other Port Elizabeth
stores in a national
strike which started two
weeks ago.

However, while a -
Commercial, Catering
and Allied Workers'
Union " (Ceawusa)

spokesman said 32 work-
ers had come out on
strike at the Main Street
branch yesterday morn-
ing, the group manager
for OK, Mr Keith
Hartshorne, said there
were only 18 strikers out
of the total of 170 work-
ers at the store.

The Ccawusa spokes-
man said the number of
strikers at Main Street

~Yepresented 98 per cent
of the union’s mem-
bership at the store.

The other stores on
strike in PE are Green-

acres, and the ware-
houses in Walmer and
Deal Party.

Mr Hartshorne said
about 70 workers were
on strike at Greenacres
and 15 at Deal Party and
Walmer respectively.

The strike, which now
involves about 6000
workers in 111 outlets
across the country, was
launched to press for an
immediate R160 across-
the-board monthly in-
crease in workers’ pay.

Mr Hartshorne said
management had de-
manded “specifie” pro-
posals from the union
for resolving the dispute
and were still awaiting a
response from  the
union.

Sapa reports that Cea-
wusa is planning to ex-
tend industrial action in

its wage dispute with OK
Bazaars to include the
parent company, SA
Breweries, and other

corporations like Anglo
American.

A Ccawusa organiser,
Mr J. Naidoo, said from
Durban that the umnion
believed OK manage-
ment was to blame for
the deadlock in the
wage dispute, accusing
them of “deliberately”
planning “to sabotage
negotiations”.

“We are now prepar-
ing a concerted pro-
gramme of industrial ac-
tion against OK at
various different le-
vels," said Mr Naidoo.

“OK's parent com-
pany, SA Breweries, and
its repective parent
companies, Premium
Milling and ~ Anglo-
American, are also
likely to be drawn into

5
re—stri

vy
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e
the planned campaign of

industrial action,” he
added.

Mr Naidoo refused to
give details.

The union claimed
10 000 workers at 132
outlets were out on
strike.

The strike entered its
13th day yesterday with
no indication that the
dispute would be over
s00n.

Management said the
union would have to re-
vise its demands to re-,
solve the dispute.

QK Bazaars personnel
director, Mr Richard
Blackwell, declined to
comment in detail on
the planned action by
Ccawusa,

_“If that involves sym-,
pathy strikes, it would.
be illegal,” was all he
would say.
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'TI’ILLS did not tinkle jn
tune with retailers’
yearend expectations.
“*Although festive-season
sales were an average of 20%,
higher fhan in 1985, the in-.
crease was knocked out b

inflation’ and traders battled

to’eaua}}i" the previous year's

figures i real terms.
" “Most of the chain stores
failed tg, reach builget,

{kacted ‘ash-strapped shop-
sfi)‘ [:S & vy ‘ .

A 2, >
4+ Late start

u

¢*. ‘Dion atting chief ececutive

s Peter Taner 5ay5 the Christ-.
i ag’ slipping “Spree came

= later andwith'less gusto than
» expectedt ‘ .
UMY Tonér says: “Saies usit.

ally.'start rising in Noven;.
] ber, ‘butttids time the rush -
Started ohly in-December.
i ““Turnover in' almost ail

our- 120 departments was an
;average bl 10% up on the pre- .

| -Vious year — but far off hud-

[ BB Ay

= tSalesbof big-ticket iterns
liké fridgés, stoves, television
Sets 4nd ‘videos were disap-

' pointing.'t*

- Mr: Tolier attributes the

purchase facilities in a cash-

and-carry businesses like-
Dions, e

.""More People need finane-
ing for gig purchases and
banks’.requirements for ex-
‘tending eredit have become

”far Jnore, stringen, ‘
740ur group is-litroducing
its own hire-purchase system

3

An’the nevi year to aid shop-
pers” o i

Marinengo.Séys bis -

§ous by b ol gy black mapket, hag a buim e

Joyed " about ~ festive-season®
sales.. 3 ac

+

drop in dales of expensive
items to the lack ¢f of hire- ..

- financial,_direc. .

v

By Ruth Golembo

month for us. But we expect. .
ed it {o be heller. Sales were

up by about 14 on the pre- T T T
VIOUS  year, bul we were
shghly down on budget, -

“There was a tendeéncy by
shoppers to buy basic cormn.
modities. They avoided luxu® .
ries. However, our non-food -

Small; cheap items at.,, stuff lines did well" .

Mr Marinengo says the —— S -
shopping trend was the same
as in past years, the coasta]
stores experiencing the _— -
largest sales while Reef
shops were quigt, ’ :

Clothing booiﬁé

" But business hoomed: for — = e
clothing stores. Edgars and

associates Sales House and

Jet Stores report that sales —

rose by 30% on 1985, '-'r

Sales House managing. di-
rector' and acling managmg B
directon for the group Donald
Ethepid'é,e says  Christmas
sales were great :

. Ry
Edgars .and Sales House
were particularly successful, B . .- cos
He says the upward sales
trend was evident from June
and December was up to ex- L
pectation$, .

b

.- Discounts .

The *-sales thrust came

after marketing campaignis C e — -

by the group, Including dig-

counts, : e,
" ' 4 spokesman for Foschint — - T
says business was beiter Lhan

in the previous year, but be:

low' {oreéast . o ————— -
.7 e 'says (he Page§ chaint

which  seryes mainly 'thé
‘Foschin: outk
léts' alse experien
business., .- -7
ot A Y BV

‘December, Tha'F;
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"Pampord s 4
year-end.-for
most retailers
' ,Zgit'l:’l-lla‘lls CAIRNCRO e

A‘»l.; b

. RETAILERS ‘ended 1486 with

" corisiniier|spefiding stalléd and
- few; signs'to indicate there
would be any Sort of stimulus to
! &et the. momeritum going again
. early, this: year. L
. Pick.,'niPay's Hugh Herman,
* spelling. out the sentiments ex-
ﬁ:essegi by most retailers, said it
ad not been a crackerjack end
to the year. ‘
.1:But;:then, few had expecta-
tiops that' it wds going to be a
¢ bumper Christmas, =~
r1he real fact, of the matter

| «was that salaries had ‘fiot kept

_pace with inflation; living costs

1:-had gone sky-high and Joe Pub-
| -.Jic had little in the way of dis-

osable income to go on a tradi-

lonal yeartend spending -binge,

- Mb‘jét;i'e:téi,lfchains report De-
i cember ‘turnovers up 15%-20%

-on the previgus,year. That per-

(2
s

‘=pace with theqinflation, rate, .

wfochs’on basics, Big ticket iters
and.STugury . fantasy products
. were not on many shopping lists.
. Agiis.usual, coastal retail out-
-letS'hénefited from the presence
“of '_F;hp,l_idagf- erowds, reporting
considerably, higher" é’%%ar-enq
turnovers than:}tth; rr:connter-
arts* inland siich’ As'

- burg and Pretoria 43"

| — R
B

r.formance: has:just about : ept’

# - The Spending trend seemed to |

1Ly
"Yohdnnes-
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No, devel

'HERE have been no fu
per- developments in the
jeadlock between OK Ba-
saars management and
the Commercial Catering
and Allied Workers Union
(Ccawusa) over the
national wage strike,
which went into its 19th
day today. -

. And OK management
said itdid not plan 0 take
action against the people
responsible for distribut-

l"--ip'g pamphlets outside the

h

) efore thé gtrike

(s

The group personnel
manager, Mr Keith
Hartshorne, today con-
firmed that staff from
more than half of the
company's stores and

_warehouses were still on

strike.

.He said the company
was not prepared to re-
view the situation unless
union officials brought
forward “reasonable

’demands”.

Ccawusa demanded wage
increases of R160 a month
across the board, back-
dated to October. Man-
agement put forward an
offer of R85, which would
come into effect from
April this year.

Mr Hartshorne con-
firmed there were 128
union members on strike
in PE and 115 out of 208
stores and warehouses
were affected nationally.’
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Deadlock
'} 0
Bazaar
strike

By LANGA SKOSANA

THE "two-week-old OK '
!‘continued yester-

| strike
day after the company

LR

. iogwe ground.
é ”O'K Bazaars employ-

- ees"'want R160-a-month '
" wage increases against

- an R85-a-month offer by
management.
" A spokesman for the

- Commercial Catering
and Allied Workers®
Union of South Africa,
Mr Salim Vally yester-
day said that delegates
from all Ccawusa
branches throughout the

- country who met at the

weekend decided to
- continue. with the strike
" and not yield on any of
their demands.

Pamphlets

Yesterday thousands ;
of pamphiets were dis- !

» tributed to the com-
munity and various or-
ganisations calling for
support for the strikers.

One of the pamphlets
said workers were suf-
fering hardships as a re-
sult of the strike.

It said 10 000 workers
in more than 100 OK
Bazaarschainstores
across the country were

- demanding better
- . wages. ’

Offer:

A spokesman for OK

-, Bazaars, Mr Richard
. Blackwell yesterday said
his company was not*
" prepared to yield on its
-, present offer,

He said the R160-a-
month demand was out

. of the question because -

it would put his com-

- pany out of business.
“You can't pay any-
- one more than what you

have," he said.

T

and union both refused
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strikers

-ABOUT 27 OK Bazaars

workers who' xy‘ére'*iﬁls-

_missed two weeks agg for'
allegedly creatmg a.dis-
“turbance at the’ “Mont-

clair branch i Durban
were paid off yesterday

According to,/an .OK
Bazaars spokesman. Mr
Keith Hartshorne. the

ere fired when they
ent onto the shop floor
and disrupted customer
service when the“strike
first flared.

Mr Hartshorné said
workers at Montclair,
Margate, Brospecton
Hyperama and Empan-
geni were dismissed, not
for going on strike but
for their- unacceptdble
behaviour. :

Mr Jay Naldoo a
spokesman for the Co-
satu-affiliated Commer-
cial, Catering and Allied
Workers' Union, said
the, information’the

_umon had dld not tally

with', the story gwen by

OK Bazaars mdnage-

ment ‘

“We see it ds one of
those casés of | mandge-
ment having |umped the
gun. These are among
the dismissals: that . we
are going to take to the
industrial court he

- He smd they had wntm

' ten- lettefs to manage-

-, ment on behalf of each

. "digmissed” .worker say-
ing that " each” worker

would-collect his/her pay

“without prejudice in any

way to histher nght as an
empioyee

“Wwe' do’ not ;Lccept [

) " that they have been val-
< idly digmissed and they

’ gselves as, employees of
th€ company,”, " he said.

must st:ll -consider them-

© e In yesterdays Sqwe-

¢ tan we mentloned{}hdt‘

. OK workerstgceive

R 1:60: ay\month ‘When
they in fact gemt on. 2

. weekly bdsxs We" regret

the error, == Sapa

workers at Montclalr‘

_..._-.—--——"""‘-—7
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workers - union 7
\@R@ By NKOPANE MAKOBANE(.
EREN N .

E Commercial and Catering and AllieWérkers

Union yesterday claimed that OK Bazaars manage-
.ment had begun a new round of “pressure and in-
timidation” in the 20-day old wage strike,

Union officials said 92 strikers had been arrested
on Tuesday, 119 workers dismissed and two shop

* stewards detained. Management had also handed out

1

B

empty pay slips to strikers at various branches on the
grounds that deductions for days on strike and staff
purchases had depleted their wages, ‘ .

Mr Jay Naidoo, Ccawusa’s organiser in Natal, .
said: “We belicve that the co-ordinated increased po-
lice harassment at the same time as paying workers
with empty pay packets was.a very deliberate man-
agement plan”.

Mr Richard Blackwell, OK’s personnel director,
denied the allegations of “pressure and intimida-
tion”, He said it was possible that some strikers had
received empty pay slips. ) ‘

He explained that OK had a system of allowing
staif wage advances, ,These amounts were then de-

- ducted at the end of the month — as could have been

the case with the strikers concerned — apart from
the normal deductions. This, he stressed, was not an
intimidatory exercise,

Mr Blackwell confirmed that some strikers had
been arrested, but this had nothing te do with man-
agement. He said at Klerksdorp, 10 of their staff
were assaulted and they laid charges as individuals,
Eighteen people who were arrested as a result ap-
peared in court yesterday, o o

At their furniture warehouse in Alrode near Alber-
ton, more than 70 strikers gathered outside the gates
on Tuesday. They later stoned vehicles, assaulted
people and intimidated workers carrying out normal
duties. Police then arrived on the scene and arrested
them for public violence,

According to Ceawusa, one shop steward was de-
fained on Tuesday in Vereeniging and another in
Durban North,

OK intimidating 7|



' Union tells
of ‘more

M/Mress ‘7') ’
)
~over strike

Labour Reporter

THE dispute at the OK Bazaars dragged on for the 19th day
yesterday with the Commercial Catering and Allied Work-
ers' Union claiming that the management had begun a hew
round of ‘pressure and intimidation’.

Mr Jay Naidoo, the union’s branch organiser in Natal,
said in a statement yesterday that many workers who had
‘gone to collect their pay on Tuesday had received empty
packets,

‘The management claimed that there was nothing left to
pay the strikers because deductions for days on strike and
staff purchases had depleted their wages.

‘Although workers were extremely angry about the de-
ductions they were restrained in their response,’ he said.

Mr Richard Blackwell, the OK's personnel director, de-
nied the union’s allegation of intimidation by the man-;
agement.

‘If anything, it is the strikers who are intimidating those
who want to work.'

He said it was possible that some workers had not been
+paid because money. owed by them had been deducted
1 from their wages.

" “The deduction has nothing to do with the strike, It is a
perfectly normal procedure that any money advanced to
staff during the month is deducted from their pay at the
end of the month.’
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billaws fiom a fourth flaor window of the OK Bazacts building in Eloff Street yesterday soon
® Photegraph: Alf KU/nn]

twe limpet' mines exploded simultaneously,

2 ‘

yee spotte

in hospital after crash

"+, "% with a passenger-laden hus on 1ts way
Owa Correspondent ‘¥ to Durban. A total of 34 people were
» — Eighteen accident victims serlously injured.
i to hogpltal after yester- According to the spokeaman, 25 peo-
- erash in which 84 peopld ple were brought {0 King Edward VIIT
vd are stil! being treated, a Hospltal for treatment while the others
Skenanan xaid in Dur_pa_n last" were sent to other hospltals.ln the
¥} v greater Durban area : '
people have been discharges. - “Those we admitted are doing well
CET e + and their conditlons are stable. Seven
“«es of a car caught between others who were' treated have singe
s buses is being treated been discharged,” said the spokesman.
spital. Hig condition is .. The police have slarted thelr Investi-
to be stable. The twg bus driv- ; gations Into tie accident which took
also Injured. b place during the merning peak rush-
-* eecurred on the outer ring  hour rush and held up traffic for two
- an empty bus travelling hours. * -« -
city lelt the carrlageway on Police are Investigating and no
was travelling and collided *, charges have yet been made.
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South Alrican Defence
Force headquarters yes-
terday announced the
deaths of three soldlets in
a follew-up operation
against Swapo in the op-
erational area late on
Thursday.

Ten Insurgents were
killed in the encounter,

The soldiers who died
were Lieutenant Mlichael
Dreyer (24) of Vanderbijl-
park, Lance-Corporal
Emil Tamsen (18} of
Westville and Sapper Eu-
gene Meyer (59) of Erme-
lo. — Sapa. t

)orf after the blast by po-

e

Two powerful Sovie
ploded in the Eloff

Bazaars in Johannesburg during lunchtime.
yesterday - barely eight minutes after an
alert employee spotted an abandoned parcel
on the ground fleor and shoppers and staff

d abandoned pa

¢
i

t-made limpet mines ex-
Street branch of the OK

were hurriedly hustied ount of the store.

When the explosion

blew out windows on all sides of
the groupd fioor area and des-

troyed merchandise. Bu

little structural damage to the

buttding.

;. No one was hurt. Peopie on thé '
upper levels had been told to stay put
. becauge they were in no danger of In.

jury

' The quick-thinking of the employee
who noticed the abandoned parcel
geop]o {ram in-

probably saved many

Jury — even death — but

Mr Alan Fabig han refused to reveal

his name

There was sure Lar}tc in the crowd-

ed euty remtoe streets ato

. staff lefth h'store

Forty-five mluutes after the blast a
Iire broke oul on the fourth floor of the
bulldlng — it 13 vederstood to have
been caused by an electrical fault,
Workets scatlered and the Johannes-

burg Fire Deparument was

The Bureaw for Infermation sald
there were two limpet mines in one

packet which exploded sim

Despite the blast, striking OK work-
ers in Hillbrow continued plcketing
their store — wearing placards and
walking round as security puards

quietly scarched hand-
bags and parcels

Last night the OK man.
agement asked The Sat-
urday Star to place an
advertisement saying
that there would be busi-
ness as usual today.

The Bureau for Infor-
matlon said the bomb,
which was wrapped in a
large plastic bag, explod.
ed before police could de-
fuse it

They said a base-plate
and shrapnel from a
SPM 2 limpet mine — “of
the type used exclusively
by the ANC" was
found at the scene

Streets for three blocks
in all directions round the
butlding were cordoned

Lice and trafflc officlals

Hundreds of people
swarmed 1o the scene,
and on some corners had
to be kept at bay by dog
handlers.

No one was allowed In-
side the cordoned-oft
area because police su-
spected  that  another
bemb might have been
planted '

Staff and witnesses de-
scribed the rush to evacu-
ale the crowded shop
floor alter the bomb par-
cel was flrst spotted

“Manpagement  imme-
diately had the bu:lding
evacuated,” a securlty
guard  sald  “People

® To Page 2

o~

came, it

t there was

OK director

hoppers and

called in,

ultaneously,

Station in chaos
as fire halts
rush-hour trains

Reporters
There was chaes at the Johannesburg station yesterday
as thouwsands of commuters were stranded after a shori-
clrewt eansed & fire n the electrical signalllng house
paralysing train services

Trains to and from the West and East Rand and fo
Pretoria and Sowets were slopped shortly after 5pm.
Commuters were told over the Intercom system to find
alternative transport home,

Buses were arranged to ferry passengers and trains
were being turned around at Gerrniston, Jeppe and Lang-
laagte, enabling passengers at the out-lylng stations to
reach their destinattons

The South African Transport Service apologised to the
public but gave no reasons for the cancellaton of Lrains,
However, tickets were stll being sold after the imitial
announcemnents of the delays, The delays later became
cancelfatiens.

A South African Transport Services spokesman satd
the short-circuit occurred al about 515 pm and the cause
was unknown but an Investigation had been launched,

The Johanneshurg Fire Departrtent was called to the
scene to extinguish the blaze. Firemen equipped with oxy-
gen masks attempted to enfer the building but were
forced back by poisonous smoke from burning plastic.

A Johannesburg city ambulance official said severat
flremen were treated for burns and had to be given oxy-

gen

A bystander was taken to the Hillhrow hospltal after a
taxi ran over his foot when he tried to escape the
fumes.

The Johannesburg Traffic Department cordoned off
Wanderer's and 8t George's Breets o all vehicles excepl
taxis and buses transporting cormunuters,
® Photographs — Page 2
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1 __ -
-piant patient
siactory’

¥N ~ Miss Marinda
(22), the pancreas.
* patlent who had her
* organ removed after
set inJds in an unsatis-
= in Tygerherg

Plane from SA

LUSAKA = An airliner carrylng 130
+people from Cape Town was forced by
Zambian Alr Force Jets to land at Luy-
saka’s airport after it entered Zam-
blan airspace without permission, the
Zambian Government said yesterday,
The alr force commander, Genera)

e
A1l

Hannanlah Lugy, snid the LOT Pollsh
alrilner, earrying Polish senmen homa
from South Africa, was forced down
on Thursday, but was allowed to re-
sume its flight to Europe that night

i* LOT has no scheduled commerclal

Ahe firat patlent‘ in
« hemisphere to have
: transplant. ~ Own

C

\

f \ﬁ\ \&f S L
flights to South Africa, but the South
Alrican civll aviatlon authorlties con--
firmed Polish  alreraft
ferry seamen home from Cape Town

The South African director of Civil
Avlatlon, Mr Japie Smit, sald one such
flight — & Sovlet-built Tlyushin — lelt
Cape Town on Thuraday, The plane,
whY h landed ln Lusaka initlally, was
identifled by authorities as a Boeing
707, but LOT's regular fleet consists
only of boviet-made planes.

“The Polish flights have been a fair-

semelimes «

Iy regular occueren
~now,” Mr Smit sa

the
bave to check,” he a

tespensible for gran
to all commerctal

o
W0
Sakaty

scheduled Fllghts and need special per-
mlssion to fiy over our territory,

“I think the men have finished a
IonF term at sca and are probably on
t way homa for loave, but 1 will

The Clvil Aviation Department is

Alrlca. — Assoclated Press,

No racing until
February 25...

Ractng will not restart on the
Hlghveld before February 5.

This shock announcement was
made last night alter a special
menting of thn Wilwatersrand

ce for some thme
ld “They are not

dded. s| (WARC) Trainers at the Vaal

and Randjesfonteln, where
horses have not been infected,
had koped that racing would re-
sume early next month.

tng landing rights
flights in South

Assactation of Raring Clubs |
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| minutes to
‘clear shop

) From Page 1 _’}

I R
moved out quu:kly There was
; no panie.” .
-Ancther’ securlty guard, jwho
| works for the prwate Sprmgbok
- Patrols company and does’not
& 'want>to"'be named. said: 4‘We
“'check parcels,'but it is easy to
“geta bomb inside. We don’t con-
duct body: searches o
The last person’to'be evacat-
ed was Mr Rashied Ismiail of El-
dorado Park. He was workmg in
. thie -+ sub-basement:* when ithe
bomb was dlscovered .
-7 “There were: about four of us
m the sub: basement two, floors
" under -the ground » he- said. “A
security officer came down and
told 'us to get out quickly. No-
body. panicked, and it took us
.about five. minutes te get into
J thestreet” " -

" Mr 'Jsmail's v151b1y reheved
: mother, Mrs'. Rlahana ‘Ismail,
" who works across the road’ from

: -the OK, said she was unaware of
what 'wa¥, going on’ untﬂ her ;son
came and told her..

T couldn’t belleve it He .got

nutes before the bomb went off,’
" she said hugging him.

“I heard two explosions,” t gaid
Mr Joel Neuhaus {2i),an 'OK
trainee manager. “If no one had
seen the bomb a lot of people
could have been hurt.”

A pale and shaken bystander
said she heard a loud bang and
saw dust flying from the store
just” as she walked out. of a
clothing store across the road.
“I feel very shaken and qutte
scared.”

not want 'to be named said the
first thing she. noticed was' the
_security guards closing the majin

was happenmg, but-another em-
ployee " came running towards
her saying “Run”. '

"“I was still serving a custom-
. er at the.time. But we_dropped
everythmg and Tan from the
building. Some people panicked,
. but everyone appeared to be out
.of the building in about, 10 mi-
nutes when'I, heardﬂ two' éxplo-
sions go off altost together.”

Within two hours, of the blast,
glazxel;s
i+ WSO, the* Pntchard Street
‘sidé’of the'stapé s 39770 %

TTm——

out just in time. About five m1-r

An OK employee. who does .

" doors, She did not know what.

. ‘Were' replacmg win--

All ‘the windéws: in- ‘the ' Juicy
Lucy food shop, built into. the
' south-eastern corner of the store
were blown out. It had also been
- evacuated.

Sapa reports that Ccawusa
(Commerical, Catering and Al-
.lied Workers' Union)' claimed
last night that at least 215 strik-
ing members had been held by
police yesterday and on Fhurs-
day — seven under emergen-
cy regulatmns '

Strike co-ordinator Mr Jay
Naidoo said many of those ar-
rested at OK Bazaars branches
! had been released soon after-
~ wards, but “a minority” charged
— some under “obscure mun1c1—
pal by-laws’. " L

A Spokesman for the pollce di-
rectorate “of: pubhc relations
said he knew of unly “a few”
Ccawusa workers' being 'held in

| Pretoria: yesterday. - He' could

not confirim- "arrests- in other
parts of South Africa.

J——
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i " By RAYMOND HILL

LARGE-SCALE “fiddling” by pensioners and other

abuses have led to the Checkers supermarket chain

bringing in a new discount “value pack” scheme for
needy people,

.

Managing director Mr Clive Weil said the scheme
came into operation at alj branches this week, but it
was t00 soon to say how effective it would be,

Unlike the previous discount service for pensioners,
this one is meant for al] needy folk, although well-to-do
customers may obviously buy the special “value packs”
if they wish,

. . Thestory of the big fiddle was revealed in September
- last year when Mr Weil told Weekend Post his company
was losing thousands of rands a week because of dishon-
' @5t pensioners.

- Many of them used fraudulent identity documents —
. sometimes those of a dead spouse — to obtain more
than the R10 discount limit allowed on purchases, Mr
Weil said,

* " Discounts were also given to people claiming to he
pensioners who in fact did not gualify for if.

LJ/@ 10 I

sCheme

Mr Weil said the fiddling and other abuses led to the
introduction of a better scheme,

“Now everybody, especially all needy people, regard-
less of age, will benefit, A large percentage of those
who took advantage of the old scheme were not in need.

“In the past, the age of the person was the only factor
taken into account, and it was assumed that all senior
citizens who came for discounts were pensioners.

“We did not have a means test — it would have been
too costly to administer,

“And, of course, the fiddling was definitely one
reason why we brought in the new scheme,” he said.

The scheme allows customers to buy a wide rarige of
“value pack” items, cheaper than the ones with brand
nhames, without any curbs. §

All essential foodstuffs, in small quantitiés suitable
for a bacheler, for example, are available,

Savings range from 4e to R2,76 an item.

Other benefits are that no identity documents are
needed, payments can be made at any till in the store
and there are no restrictions on shopping hours:




Bargam-hunters o7
flee OK ‘bomb’~

JOHANNESBURG — A bomb scare
this morning 'caused hundreds of cus-
tomers to flee.a Johannesburg branch
of the OK ‘Bazaars hit by two limpet
thine blasts yesterday afternoon.

OK Bazaars'director Mr Allan Fabig
said rumouts of an impending blast
among customiers taking advantage of
a half-price -sale at the Eioff Street
branch had caused a partial evacua-
tion of the stére this morning.

He said- the scare was apparently

spread by word of mouth and manage:

ment had not ‘ordered the evacuation.
Nobody was injured in yesterday’s

Lsfe ms

155pm as bomb squad OMIEIAS were

on their way to the store.

The Bureau for Information said
last night that the mines were of the
type used by ANC operators.

The blasts came as a wage strike
being waged by members of the Com-
mercial Catering and Allied Workers’
Union entered its 23rd day.

Mr Jay Naidoo, national co-ordina-
tor of the OK strike action, said his
union wantéd to “totally d;ssoc1ate it-
self from any suggestions which may
be made that we: iWere involved in
this”. — Sapa. R

it

explosions. . The .blasts -happened about -

———E—




. JOHANNESBURG. — A massive lim-
' pet mine explosion ripped through
"~ the head office of OK Bazaars in cen-
#& tral Johannesburg yesterday, causing
24’ extensive damage but no injuries. The

staff and customers were evacuated
*% before the blast,

According to Lieutenant-Colonel

. Franz Malherbe, police liaison officer
* for the Witwatersrand, there was evi-
+ dence the explosion at Eloff Street
v was caused by two limpet mines.
1" The Bureau of Information said ina
" statement from Pretoria that shrapnel

and the base plates of two SPM 2 1im-

pet mines were found.

“According to the SAP this type of
mine has thus far been used exelu-
sively by ANC terrorists and there is
no doubt that the ANC was responsi-

le for this deed,” the bureau said.

1t said the two Soviet-manufactured
mines had been placed in the same
Pag and were of equal strength.

“They were of the same velocity and
exploded simultaneously next to a
cash register on the ground floor,” the
statement said. It said bomb squad
members were called, but the mines

- exploded before they could defuse

- them.

~" 1 The explosion occurred about

1.55pm after an OK security guard had
gpotted a ugyspicious-looking” plastic
bag at 140pm. He alerted manage-
ment, who immediately had the build-
ng evacuated.

. Considerable damage

Colonel Malherbe said considerable
_ Hamage had been caused by the blast,
though he could not give an estimation
of the extent. .
" Police cordoned off six blocks of the
+ » central city, but removed, them. soon,

# after 3pm. I
15y OK and the Commercial, in ) .

7 "3nd Alired Workers' Unilis </} An eyewitness at the scene, Mr Jaco-
have been involved in a 24-day su;,ike bus Kotze, a student who was hired at
dispute over.a basic increase in the beginning of the
wages, plus an across-the-board jn- strike, said a security
crease for all workers. guard approached him
! Mr Jay Naidoo, national co-ordina- shortly before 2pm and

¢« tor of the OK strike action for told me 1o help get
") Ceawusa, said his union wanted to “to- people out”.
+ ¥ tally dissoeiate itself from any Sugges- | In a statement after
%ions which may be made that we were the blast, OK manage-
nvolved in this. We do not believe iny ment said the store,
terror. We work peacefully and legitiy woulgippqnhat 8.30am to-}‘
{nately from the shop [‘locn"'.d . dag.bko*u-tun { million”
Ceawusa on Thursday starte a pick- ‘ ‘
et campaign by 10 000 gvorkers nation- worth of smoke-damagec .
wide at 134 stores, warehouses and goods Across a wide

ioi ir de- range of merchandise
igﬂ;:l%rss.tmas to pyblicize their : would be sold at two for

the price of one, accord-
ing to OK managing di-
rector Mr Gordon Hood:

He said normal busi-
ness would not be dis-
rupted. — Sapa

g




key idea I want to get across
is "that the SBDC should be
. more than this — a catalyst,
.encouraging other organisa-
tions to work in this field.”

He said the SBDC also
. wanted to extend its activi-
ties to areas outside the ma-

jor centres.

“We want to become active

in meost of the country towns,

. not necessarily with a local-

office, but with local entre-

preneurial groups. These are

local committees where we

bring together black, coloured

and white business people and

hopefully activate local peo-
pte to help themselves.”

The SBDC was also in the
rocess of appointing what it
month he has been deputy mm:m black business -
\ promo
gonerat manager o et | SR WG AT B W SR B e o e e B R
tion. West wu TP et T L AN s TN : ‘ : #38 | _ _intention of stimulating busi-
ration, Western Cape reglion. : ness in the black areas.

. . v B
Itisa job he welcomes as <., # Here the SBDC had a lot to
it means that Emﬁmﬂw of learn. he said.
merely studying the problems ’ ]
of economic developments as mmmum.mmmawm%w, Mw%huwwoﬂ_%m n%
Wm has for the past 20 years, ways to give more support to
he is now able to participate the informal sector. “We
in this vital field. =~ would like to support a broad-
“Since I went to university er range of small enterprises.
econocmic development has But it is not always easy to
interested %wm most. wwmmﬂ organise.”
that South Africa is a deve - One difficulty facing the
oping country and the man- SBDC is that Mou._m vmoEm
agement of development is were unwilling to have any-
crucial in Em. present phase thing to do with it as they re-
of the country’s growth. - " garded it both as a Govern-
: “] am not a businessman in  tend to shed all links with the institution, doling out loans at =~ ment ~and a capitalist
the narrow sense, producing gcademic world. “I think the lower rates of interest than  orgamisation.
or.selling to make a profit. three universities would like the banks charge to small en- “] think we must start talk-
But I see the managing of de- ¢o be involved with the SBDC ing to the comrades about
velopment and the managing in development work and I

economist
joins SBD

By DEREK TOMMEY

WOLFGANG Thomas, profes-
sor of economics at the Uni-
versity of Western Cape with
 } a reputation for incisive
thinking and thought-provok-
ing views, will be heard less
offen in the academic world
ip the future — but probably
more frequently in the busi-
ness world.

Since the beginning of this

-

“South Africa is a semi-devel-
oped country and faces enor- -
mous challenges in creating
employment. Developing. i+ terpreneurs — the generally ,

of development stimulation in-
the same light as managing a -

business,” - Toee
However, he does not in-.

T

would like to encourage this.”

. He said the SBD(’s main

priority was to create jobs.

small businesses are an im-
portant way of meeting
them.” |

But he does not see the
SBDC merely as a financial

accepted view of the organi--

sation. ~ "> 7 s. . o
“This is important activity-
and until now has demanded

business developments. We
must be seen talking to black
-socialists about small busi-
ness in a post-apartheid South

most of our attention, But the - Africa.” .. .-
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Makro ma
quit SA =
over..arso
threats

UTRECHT. i? The owner of the arson-piagued
Duteh Makro suf;ermarket chain has threatened to
halt its South Afriean operations unless Dutch po-
lice can give it more protection from anti-apart-
heid activists,

The parent company might even pull out of the
Netherlands, a spokesman for Makro's owner, the
Dutch trading multinational SHV, said.

SHY was planning talks with the Dutch autheri-
ties this week to increase security at the four re-
maining Makro wholesale stores in the Nether-
lar_rdds, spokesman Mr Cypriaan Hooft Graafland
said. v

policy on South Africa,” he said. . -

A Makro store in the southern Dutch town of
Nuth burnt down in an apparent arson attack earl
on Saturday, marking the third sych incident in re-
cent months.

S5HV director Mr Pauj van Vlissingen said on
Dutch television that the total damage of the spate
of Makro fires was estimated at R150-million,

Although no claims of responsibility had been
K;t made for the fire, “the acts of terror against

akro have inereased to such an extent that SHV
is powerless,” Mr Graafland said,

Last month, Duteh anti-apartheid activists
claimed responsibility for fires which destroyed a
Makro store near the eastern Dutch town of Dui-
ven and damaged another near the Datch t;api—

“The outcome of those f:alk?:I will decide SHV's

tal, Amsterdam.

. The activists, who
protested against the
owner’s South African
business holdings; alse
claimed responsibility
for burning down the
Amsterdam Makro in
1985,

SHV has a minorit
stake in five South Afri-
can Makro stores,

In earlier incidents,
anti-apartheid protest-
ers have claimed re-
sponsibility for damag-
ing petroit stations
‘| belonging to the Duteh-
British o1l giant Shell,’

There is strong public
feeling in the Nether-
lands against apartheid.

-® Makro hastfive
| stores in South Africa,
+ one of them in Montague

Sapa-AP, -

Gardens, Mi]qgrt,opfﬂ P
4 (Y -t
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‘AN, Tuesday, January, 13, 1987 -
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K  Bazaars
management
.yesterday

countered striking
unionists’ allegations
of “starvation wages”
by saying the average
pay for those OK
workers at supervisor

level and lower was more than R480 a month.
A Commerglal Catering and Allied Workers' Union $pokesman said the fig-
ures were designed to hoodwink the public who had offered the strikers “tre-

mendous support”,

As the strike by thousands of Ccawusa members entered its fourth week, Mr
Richard Blackwell, OK's personnel director, said OK was issuing figures in
response to “some very misleading figures” published by the union.

“In general‘, wages for 24 000 people is a very complex affair,” Mr Blackwell

said,

He added: “Up until now we have avoided publishing details for various

reasons but will give the following facts:

® Six percent of our staff earn less than R300 per
month but this figure includes part timers and tem-

poraries;

® The average wage for all staff from supervisor
level down is R489 a month; and
& The R85 we have already offered would put every

full time employee well
above the R300 a month
mark.”

' The average wage in-
creased by 15 percent
after inflation over the

last three years, Mr-

Blackwell said.

The figures excluded

afl other staff benefits
such as staff discounts,
pension, medical aid, he
added. '

Mr Salim Vally,
spokesman for Cea-
wusa, rejected the fig-
ures,

He said: “We reject
these figures as being in-
correct and aimed at
hoodwinking the public
— at misleading the
public, especially since
we are receiving tremen-
dous support from the
public in various ways,

Reasonable

«QK actions during
the course of the strike
will not be lost on any
reasonable person,” the
spokesman said.

“In fact, OK is hiding
behind the emergency
regulations as news-
papers are niot reporting
half of what is happen-
ing to our members and
the various forms of per-

_ .outside stores

secution and intimida-
tion they face every day
during the strike.

“OK's record shows
they are-far from being
the benevolent ‘people’s
company' they make
themselves out to be,”

Mr Vally claimed.
Public support conti-
nued, Mr Vally said,
adding that a few white
shoppers had congratu-
‘lated Ccawusa pickets

-+ SA Press Association:

3

- I W

An elderly woman

-slipped R100into a pick-

et's pocket as he stood
outside an OK shop in
Yeoville, Johannesburg,
and told him to take the
money to the union of-
fice, he said.

Pickets would conti-
aue in accordance with
the law.

Those taking part
were thoroughly briefed
and very disciplined, he
said.

The total number of
outlets where Ccawusa
members were on strike
was 117, with almost
7 000 workers out, Mr
Blackwell said.

More than 200 wotk-
ers returned to work at
two outlets yesterday,
but two more stores
joined the strike. Mr
Biackwell declined to
name the shops.

Strikers reject man-
agement's offer of R85a
month. They demand a

.

minimum wage of R450
a month and an across-
the-board increase of
R160.

No talks on the wage
issue itself were planned
for today, Mr Blackwell
said.

Mr Vally said the
union was waiting for
OK to apptoach them
for talks.

Allegations

The union spokesman-
made a number of alle-
gations against individ-1
ual OK shops;

e He alleged OK secu-
rity workers at Mark
Park, Vereeniging, were
demanding that strikers
entering the premises
submit to strip searches.

The union ordered

strikers to sit in the statf
canteen at their shop.
e A powder was sprin-
kied on the floor of the
room where the workers
met, causing “severe -
ritation”, he alleged.

A worker was treated
for pharyngitis (inflat-

mation of the throat).
® The lines of a number
of public telephones in
staff canteens were also’
cut, he sajd.
® A Ccawusa shop stew-
ard was fired at by a
white civilian outside
the Eloff Street, Johan-
nesburg, branch on
Saturday morning, Mr
Vally alleged.

He was not hurt.

THE Sowelan today
remembers journal-
ists around the coun-
try who are in deten-
tion:

e Zwelakhe Sisulu,
Editor of the the New
Nation, who has been
in detention under
the emergency regu-
lations for 32 days;

e Mxolisi Jackson
Fuzile, Veritas News
Agency, who has

PR SR R




Hansy Motswege, be-

aIlegedIy attempting to
cott, was postponed in the

yesterday.
Judgment ' is expected'

,-ruary 13.". L

_-;' Legal argument ! nded

yesterday RSt
‘Mr, Motswege of Da-

‘veyton hag been. charged

with subversmn in terms

of the’ ﬂInterna Security,

Actd
K “The State -alleges, that
hé planned the' consuimer

boycott which started.of |:
_May 19 last: year ify reas, I’

on the East Rand. !

3 AN
East Rand Bureau
| The tr1a1 ‘of Mr. AblOt-'

lieved to be the first per-
son to be prosecuted: for,

. organise a consumer boy-,
| Benoni- Reglonal Court; '

-to be delivered when the |
.hearmg resumes’ n‘"FebJ

e §



? A PICKET stands out-

v 4 side the OK Bazaars
~"yesterday as the strike
- Ivolving thousands of
.’ workers in the group
continues.

OK BAZAARS have
stated in a telex to the
Commercial, Catering
and Allied Workers
Union they were pre-
pared to participate in
mediation to try and re-
{olve the four-week
trike, strike co-ordina-
tor Mr Jay Naidoo said
esterday.
«QK lawyers have
sent a telex to our law-
yers stating that they are
prepared to participate
in mediation and have
made certain proposals
regarding mediation,”
Mr Naidoo said. '
«They suggested each
side should have its own
mediator and each side
should pay its own COStS.
They propose mediators
should meet at the ear-
liest conveniencein
order to finalise an
agenda for mediation
_ proceedings and to ap-
point a date and venue.”
The union had not yet
worked out its attitude

&

to mediation and the
means of resolving the
dispute, “although it has
been put to us by our
lawyers,” Mr Naidoo
said.

“WWe are finalising our
attitude and should have
a response later today”.

OK personnel direc-
tor Mr Richard Black-
well was not available
for comment. N

According to Cca-

wusa over 10 000 work-
ers, of a total workforce
of 24 000, are on.a wage
strike at 137 of OK’s 208
outlets. Strikers have re-
jected management’s of-
fer of an increase of R85
on an anniversary basis,
and demanded a mini-
mum wage of R450 a
month and an -across-
the-board increase-of
R160. ’
) Mr Blackwell has said
just over 7000 workers
were .on strike at 117
outlets. — Sapa.
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SBDC calls for deregulation

Economist cl

L1TNS

red tape increases
black politicisation

—_—

IN A BLUNT criticism of Pretoria
for dragging its heels in deregula-
ting the economy, the Smail Busij-
ness Developement Corporation
(SBDC) says there has been a
marked increase in the politicisa-
tion of blacks because they “cannot
see any significant gain from active
participation in the SA economy”.

SBDC economist Guy Woolford
says he is “sur;;lrised the economy is
so buoyant with all the regulations,
licensing and high tax levels” dis-
couraging the formation and growth
of businesses,

" He says despite the fact that gov-
ernment is dragging its heels in im-
_plementing its much-vaunted dere-
:gulation plans, an estimated 10%
more informal businesses sprang up
last year compared with 1985.

There are now more than 650 000
suchbuginesses in the informal sec-
tor — defined as “unrecorded, unli-

_censed, mostly non-taxpaying and

providing non-fixed salaried employ-
ment”.

Last year there was also a 10%
increase in the employment provided
by the informal business sector and
these businesses contributed an extra
5% to GNP,

The SBDC attributes the increases
to unemployed people {rying to eke
out an existence, “but the growth is
small businesses and ‘invisible em-
ployment’ could have been much
greater if government had been
more enthusiastic about deregula-
tion”.

The SBDC is calling for a freer
economy with more visible gains
from entrepreneurship.

Says Woolford: “You cannot expect
business to be normal in a society in
which movement, property rights
and entry to markets are resiricted.

“The-deregulation seen to date has
been marginal. Far nlore is re-
quired.” — Sapa.




o®Fom PAGE 1 |
aponya.was just as reluctant to talk ;
about thé dmpany. But he said BEPis ,
pfcsen,tly;.negogiating with a number
of compahies poised to puit out of !
South Afri¢a in the near future, . i

He said:he “would riot be happy” if
| the Weekly Mais bublished the story
because “if we disclose at this stage we
are going to get into a position-where
the whole thing may even abort”, )

One of the companies BEP is
rumoured to have negotiated with s
the multi-million  rand . o}
corporation, Mobil, .

However, Mobil SA "yesterday
denied that it was helding discussions
with BEP or that it was to make a
major ‘announcement on May Day
about pulling out of South Africa,

" “Mobil has no interition of pulling
out and:has: cafegorically said so o
Rumerous oecasions in the past few
‘months;”:a company representative

{ " Thé South- Africsn¥ Congitss of |
| Trade Uiions has condemned. BEP's
inténtions, saying hiefeloak and
dagger m@ﬁgn@fthé'_%iﬁ',qggfgses the
| seHigh i_f;;@_@j&gualism;q};‘attjgl":des of
thgse fvolyet, , “wect
A" BuySoit plan dogs'fiothing to
solVé,}}.EE?mexi@ problems of the
country.” -
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By SEFAKO NYAKA otV 1

| [civic teader Dr Nthato Mormna o

' and three other -Soweto | S 1 .

W|businessmen have formed a RS,
company aimed at buying out el 4

» | companias pulling: out of Southf§ - - © Fle
Africa. g ‘ate
The chairman of the company, § in
Black Equity Participation (Pty) rt
Ltd (BEP), is former Urban Bantuy | ' 0n
Council member Richard B .

. |Maponya. The other partners are § be
former Inkatha executive' member
Gibson Thula and a Soweto the
doctor, Jackie Mphafudi. he
Maponya has conlirmed that . §

l one of its alms is to "negatiate” WO \

T {with companles planning to pull ! ns’
out of South Africa, but would not ‘on
elaborate, ; '

The company was tormed ilast | L
August but Motiana, who claims § =
he is a “peripheral member”, said § . yin
he was only drawn in two months - 7as

i|ago. - ¢ A
] Speaking from the African ey
American Institute conference in
- B : 1[y
] Botswana, Motlana said: “| only
1lagreed to come in because | 1d
‘|thought this Is something that ir
| blacks could exploit. ; \d,
‘| “BEP is, | believe, intended not § he
Jonly to focus on departing ¥
companies but on gelting a plece | ’
ot the action for black} Le
businessmen.” ,1:

He sald the majority ofj d
companies BEP had spoken to | 4.
are “South African companies | dy
operating within South Africa” § !
and not companies pulling out.  § an

He sald his Impression, when i
approached, was thal the group N i
would focus o©on available , |
business opportunities in South 43
Africa. ) )

BEP, he sald, had not yet taken SO !
over or acquired any company, t}d i
as the project is still in the | m o
“brain-storming” stage. -~ -

®To PAGE 2 'a \
! ar 7}

Dt | e
—_




e

3

RS

ey~ T < T T

s 3 R PRI

FEZEE LAY .

CO m{;ﬁ ﬁa}al - .—F

By SEFAKO NYAKA

CIVIC leader Dr Nthato MoTiENa
and three other -Sowetoj
businessmen have formed ajy
company aimed al buying ocutl
companias pulling out of South §
Africa. :
The chairman of the company,
Black Equity Participation (Pty) §
Ltd (BEP), is former Urban Bantu §
GCouncil member Richard g
Mapenya. The other partners are §
former Inkatha executive member j
Gibson Thula and a Sowelo [
daocter, Jackie Mphafudi. i
Maponya has confirmed thalf
one of its aims is to “negotiate” §
with companies planning to pull &
out of South Africa, but would not §
elaborate. :
The company was formed last§
August but Motlana, who claims §
he is a “peripheral member”, said B
he was only drawn in two months g
‘

ago. B
Speaking from the African@
American Institute conference in§
Botswana, Motlana said: “1 only @
agreed to come in because I8
thought this is something that 3
blacks could exploit.
“BEP is, ! believe, intended nhot :
only 1o focus on departing j
companies but on getting a piece i
of the action for black{
businessmen.” :
He said the majority of§
companies BEP had spoken to @
are "South African companies §
operaling within South Africa” §
and not companies pulling out.  §#
He sald his impression, when §
approached, was that the group i
would focus on available
business opportunities in South
Africa.
BEP, he said, had not yet taken
over or acquired any company, i
as the project is still in thep
“braln-storming™ stage. i
®To PAGE 2
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Own Correspondent

’
JOHANNESBURG. — Shareholder
Safren is set to assume control of the
local operations of the Dutch-based
wholesale group, Makro, if it is forced
to leave South Africa this weekend.
Makro's owner, SHV, has given the
Dutch government-until tomorrow to in-
sure and protect its arson-hit stores from
terrorist attacks or it will liquidate its
South African interests. This could mean
ythe loss of 1400 jobs.

A spokesman for the Dutch Foreign Min-
|- istry in The Hague yesterday ruled out the
. possibility of state insurance for SHYV.

» '“In the first instance, it is up to the
,owners of Makro stores to protect them-
selves. What we are trying to do — and
what any government should do — is to

Tk

find out who was responsible for the arson *

attacks and bring the terrorists to trial,”
;the spokesman said. o

+ Safren Trading's chairman, Mr Tony
Bush, said the group would “obviously
‘welcome the opportunity to increase our
Makreo shareholding”. But he made it clear
that no takeover talks were under way.
“That would be premature,” he said yes-
terday. ) .

The Dutch anti-apartheid group respon-
sible for the attacks may insist that it will
continue with its actions unless SHV cuts
all ties with SA.

Five Makro stores operate in SA with
turnover of R444-million.

A Dutch activist group, Revolutionary

Anti-Racist Action, has torched three
Makro stores in Holland causing damage
estimated at R15¢-million.

SHV wants the government to under-
write the insurance on Makro property
after the Commercial Union refused to
provide further cover.

The financial director of Makro (SA), Mr
Roger McKee, said yvesterday that if SHV
was forced to leave SA it would be the first
company to divest through “plain eriminal
circumstances” and not on political or

" economic grounds.

“It would be a victory to terrorism,” he

said.

O Meanwhile John Battershy reports
from London that Shell (UK), which is
facing a major anti-apartheid boycott, said
yesterday it would not hesitate to summon
the police if demonstrators interrupted
business at its petrol stations.

The British Anti-Apartheid Movement
has declared 1987 the “year of Shell” and

is planning to start picketing Shell peis
stations from March 1 in a bid to fos-
Shell to quit South Africa.

A spokesman for Shell said yestsi®
that the company was adopting a “w -
and-see” attitude as many threatened &,
cotts in the past had not materialized,

“If demonstrators stand in an oide
manner handing out literature that is
right. In this country they would have **
legal right to do that.

“But it will be very different if ¢:-
verbally or physically affect the running.
a filling station and frighten people
stand in front of cars.

“If they do anything to interrupt hi::
ness we will have to ask them to move - -
if they do not we will call the police.

“We would not want them standing
our property but there is nothing to s*:
them standing on the pavement.

“We will have to live with them holdi.
banners,” the spokesman said.

The AAM campaign will focus on the ~
odd petrol stations managed by Shell.

Half the remaining 3 000 Shell stati:

are privately owned and operate by f.
chise.
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dispute

THE Commércial,

Catering and Allied
Workers’ Union has
accepted manage-
ment’s offer of media-
tion in the wage dis-
pute between OK Ba-
zaars and thousands

of Ccawusa members.’

“Ccawusa has, after
muchdeliberation
within its ranks, agreed
to a proposal from OK
Bazaars to hold media-
tion to resolve the cur-
rent wage dispute,” Mr
Jay Naidoo, a Ceawusa
spokesman, said.

“Further details re-
garding date, venue and
agenda will be worked
out by mediators on
both sides in consulta-
tion with all parties,”
the statement said.

. The union had reser-
vations about the suc-
cess of mediation as
more than 600 striking
Ceawusa members had
been arrested.

“The union has grave

v 7

' ' d’fl“' B
JAY NAIDOQ.

- reservations about“the

possibilities of success of
mediation unless-the
problems of harassment
and arrest of union
members can be resol-
ved,” the statemen
said, N

“Atpresent;, 103
union members.are be-
ing held under the state
of emergency as a result
of the OK strike,

*More than 600 work-
ers have thus far been
arrested.”

The union has ap-
pointed Mr Charles Nu-
pen as its mediator.

Union demands re-
main a R160 across-the-
board increase and a
minimum wage of R450,
as well as a staff dis-
count of 20 percent.. :

Management is offer-
ing an increase of R85
on an anniversary basis.
— Sapa.




jecision

Staff Reporter

THE owners of Makro, the Dutch-based wholesale
group, will say today whether or not they will disin-
vest from South Africa.

The group’s OWNErs, SHYV, announced at the week-
end that its executive board of directors had made a
decision following a spate of anti-apartheid arson
attacks on the group’s stores. i

“The decision will be verified this weekend with
the supervisory board of directors, SHV's executive
board of directors will announce and explain its
decision (today) duri'ng a press conference in
Nieuwspoort, The Hague,” said a statement.

The options open to SHV include maintaining its
South African interests in the face of threats of
further attacks, selling out probably to local share-
holder Safren, or liquidating its SA assets.

The five Makro stores in SA have an annual turn-
over of R444 million and employ 1400 people.

The group responsible for the torchings, Revolu-
tionary Anti-Racist Action, has so far caused an
estimated R154-million damage in three firebomb
attacks on Makro stores in Holland.

O Our correspondent in Johannesburg reports
that Us-based toolmaker Black & Decker, under
‘ apngss;ire'frpm its US ghareholders to,end its pres-
.ence in SA, is considering pulling out and a local

buyer is to be sought. Shareholders are to vote this
month on a motion to force it to pull out,

A US spokesman said the SA operation, which
employs only 44 people, had been only marginally
profitable in the past few years,. -

O South African’ management of Skok:Systems —
founded in SA buf which sold control to'US;inter-
esis —T.has bought back control of the company.
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out but firms go on
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The Argus Correspondent :
JOHANNESBURG. — Makro, the cash-and-carry
chain, and Black and Decker, the power-tool sup-
pliers; will continue operations in South Africa in
spite of announcements that their foreign share-
holders are to withdraw from the country. :
“The managing director of Makro SA, Mr Doug
Catto, said today: “The only thing that will change
is our shareholding.” ' -
‘The Dutch-based multinational, SHV, and its
German partners hold 66,6 percent of Makre SA.
The balance of the shareholding is held by Safmar-
ine and Rennies Trading (Safren), who are expect-
ed to take over the SHV interests. :

"In Johannesburg yesterday the general manager
of. Black and Decker in South Africa, Mr Roger
Lee, said that once the US corporation had made
its decision at a board meeting this month he ex-
pected to negotiate for a local management take-
over of the South African operation.

“DISTRESSED”

* The US chairman and president, Mr Nolan Ar- .
chibald, said in the statement he would recom-

mend to-the board of directors at its January

meeting that the corporation seek a buyer for its

subsidiary in South Africa. “This will include nego-

tiations with the management of the local compa- .
ny,” he said, #5 ; L .

i In The Hague yesterday SHV, which owns'a 40
percent interesi in the five Makro department
stores in South Africa, announced that “distressed
and forced by terrorist action, (SHY) will take
steps toward a complete withdrawal of its invest-
menis in South Africa"”. L '

‘Mr Catto said; “While we are sad and very upset
that our Dutch partners have been forced into this
situation, we have a 100 percent commitment from
the Safren organisation, who have declared:they -
are interested in increasing, their stake in our com-
pany.” -0 .o Lot

‘He added that the SHV chairman, Mr Paul van -
Vlissingen, had told him that SHV “was not going
to'enter into any form of auction sale” with its
shares in Makro SA. “He told me they:(SHV) felt it

\ -
: NP

would be wrong to profit out of, this sad occasion.”
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R1,4bn nosedive in

RETAIL sales-this month are ex- |
cted to take’a R1,4bn dive after

December to R3,23bn in January.
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cember’s pre-Christmas shopping
spree. e ™ In real terms, based on constant
Preliminary government figures 1980 prices, January’s expected sea-
show January retail sales are ex- A sona ly adjusted figure is R1,32bn.
. pected to total. R2,96bn, compared « “compared with R1,28bn in Decem- :
“ with* the predicted:R4,36bn of De. CBEr. e A A e
cgmberi’e o gs T T A g cDes fte the indyovament, hower - ™
~ Seasonally adjusted, ivwever, the 7 er, sales are running below those of  °
upward trend in real sales apgears January last year, when the figure -
0 ;

to _bq:gﬁgﬂg}t}inuing, from R3,10bn in  was R1,36bn.
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Black artisans show their mettle as .

&

SBDC hclpsw‘%@
curb joblessness

SOWETO'S uﬁen spaces and back-
yards are a hive of activity, with
scr.?yard owners, panel-beaters,
welders, and other home entrepre-
neurs plying their trade.

Ian Hetherington, recelving the 1938
Free Market Award late last year, said
there were many untecognised home-
based businesses in black areas, and
called for laws enhancing individual
econemle freedoms and for the repeal of
those that restrict them. .

Small Business Devel- ‘-{f
optnent Corperation MD 2

by

Ben Vosloo says the SBDC

has seen 500000 small &% {prs

?uslnesses established so Jy; 2%

ar. “ %
The SBDC offers help in k"3 wrdl

four areas: @ VosLoo

OFinance - offering loans to people
who cannot be assiated otherwise;

) Premises — offering low-cost shelter;
O Advisory services — counselling, pro-
fessional consultation and praetieal
business training; and

O Interest promotion — highlighting the
role of the informal sector in the eco-
nomy, campalgning for deregulation
and fighting unnecessary control,

Vosloo says: “We help to upgrade
small businesses by offering loans. By
Getober last year loans totalling R383m
were granted to 13 300 businesses, There
are six different types of loan.

“Ooe In {ive loan applications is nor-
mally approved, as each is judged on its
viability. We have offered advisory ser-

I THEOD RAWANA |

+ vices fo 19000 undertakings, and one
third of those are black.

"We kave brought to light the fact that
40% of economic activity in SA takes
lace in this sector. This is a major area
n the fight against unemployment. We
have offered low-cost shelt?er 15 areas
countrywlde, and these are accessible to
anyone.”

‘The SBDC alins te take up idle factor-
ies countrywide and convert them into
gurkxlgopsdltjgmo lnu(;usutiul arelasg

owelo an e e
move out of Sowetogto tge EPeen(;:p tlle
industrial area, aleng Main Reef Road.
O This is the tale of what two People
went through because they did not know
about the SBDC:

Scrapyard dealers Walter Sibeko and
Bob Sapepa took over Class Body Works
Scra&yard from a white owner in Mor-
oka in the mid-'70s and rented under the
previous owner's name for some time.

In 1983 they apgllled for a tradinreg I
cence. They say they were ordered to
close shop by administratlon board in-
spectors five months after the licence
was granted. The inspectors claired the
area was “frozen”. .

The partners asked for an alternative
site anywhere else in Sowelo — to no
avail
recently and the reply note required
them to build tollets, showers and an
oifice. They built these, but claim the
township superintendent refused to sign
a form that required his approval.

[T R D e R

hey apmled for another licence |
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‘huge deal

CHRIS CAIRNCROSS

ANALYSTS are touting Cape-based
Wooltru's expected takeover of, or
merger with, Pep Stores as the biggest
in SA’s retailing history.

It will, however, be some weeks be-
fore any sort of finality is reached in
the negotiations between the two quo-

' ted retailing groups.

The move must, of course, he sanc-
tioned by the Competitions Board.

Both parties are staying tight-
lipped about the nature of the pro-
posed deal until something definitive
emerges from negotiations.

But there seems little doubt about
the direction they are likely to take.

Negotiations were almost certainly

' started by Wooltru, whose directors
li have been looking for a retail spring-
, board — separate in identity from the
Woolworths chain -~ to penetrate the
‘low income, mainly black, market.
I Obviously the group sees limited
, medium-term growth potential for
{ Woolworths, which services the mid-
 dle- to upper-income groups.

Company sources have stressed

‘ there is no intention to tamper With
) the Woolworths character in order to
'gervice other markets.

+ Analystis see newly-listed Pep
 Stores — which consists of 511 Pep
: Store outlets, 39 Ackermans outlets,
iseven mansfatturing outlets, apd a
+combined turnover of R226m — as a
{ highly suitable vehicle for Wooltru's
: downmarket foray.
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CHERILYN 1RETON | r
PRICE control of domestic coalistobe |
aholished. m

Government is to deregulate the pith-
ead price — that paid to collieries — for |
varlous grades of steaming eoal from |
April 1, says the Transvaal Coal Owners |&
Association (TCOA) . s

This is expected to pressure manufac- §.--
turers to drop their prices, although the
final delivery grice aid by consumers is
not expected to fal significantly.

“The pithead price is just one element
in the final price Eaid by consumers. In
the PWV area the pithead price ac-
counts for just under half of the final
price, with transport and retail distribu-
tion costs making up the rest,” says
TCOA MD Les Weiss.

In the Western Province, the pithead
rice represents about a quarter of the
inal price.

While prices will be a truer reflection -

of supply and demand, they will be more -
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Tax plan sets

DRAFT regulations to combat tax eva-
sion in the Hquor industry — egtimated
to be as high as R100m a year — have
drawn mixzed reaction from wine and
beer producers.

The regulations — amounting to a
two-stage GST system — have been put
to industry and may be introduced in
Mareh, industry sources believe,

e

- If approved, the system will require

wholesalers to impose part of the 12%
GST on retailers, who then pass on the
full 12% to customers. Wholesalers and.
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.«The Small Business Development orporation (SBDC) | £
iztoday confirmed it.had appealed directly to the State § }-
| Departmentin Washington to-be removed from the
&%pited States boycott blacklist, 5w, <4 - ¥ '
»*+The SBDC was among several South African organ-
&isations that were stunned by inclusion in the list of
#“parastatals” drawn up in Washington under the us
4. Anti-Apartheid Act of organisations which were auto-
* matically boycotted. It has provided the launch pad
: for hundreds of new, business ventures started by ¢

 black entrepreneurs, " v . o L o
I ““ Dr’ Ben'-Vosloo, managing' director of the SBDC,
hopes the eorporation will be added to an initial list
of five South African companies that have succeeded
with appeals to the US State Department to be
dropped from the boycott ban.: ... . e
AT B - ;,1‘ I‘-“

de Y APPEAL UPHELD ¢ 1 ¢ T
* 'So far, the State Department has upheld appeals
from Klein Karoo Landboukotperasie, Siemens, Comn-
putechnology, Tecnetics and Mercedes Datakor. - '
..., SBDC spokesman Mr Francols Baird said today
‘the corporation had lodged its appeal on the grounds
" that control of the board of directors was in the hands

of ‘the’ private sector, which held 75 percent of all
: funds. Fore bl el oda ga et B4 wOTR 3 ' .a' K
* “There was complete independence in the adminis-

tration of any government finanojal assistance that.
. Was glven and the entire cash flow was channelled ta
“the small business sector on a nonracial basis.

* Oil-from-coal giant Sasol Wwas today still awaiting a

J final decision from the US State Department on its
appeal for removal from the “parastatal” blacklist:
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changes hand”‘

From BRIAN ZLOTNICK

JOHANNESBURG. — In one of the
largest deals put through the market
in many a year, 37% of Joshua Doore’s
equity worth R16,2m changed hands
yesterday.

" Tradegro, through stockbrokers
Frankel Kruger, in a special deal sold
25,7m Joshua shares at 64c to several
institutions.

The deal was struck at an enormous
discount to the then ruling market
price of 98¢ and the share finished the
day unchanged at 98c.

Highest in a decade

In order io shift through the market
such a high percentage of a company’'s
equity — thought to be the highest in
more than a decade — the seller often
has to accept a much lower price.

Outside the market Tradegro sold
4,3-million shares to the triumvirate of
management, New Bernica and Life-
gro, .which' already had a 25% stake
and the option to acquire from Trade-
gro a further 25,1% at net asset value a
share before March 1989.

Tradegro CE Meryn King points out

that management control of the furni- -

ture retailer was in the hands of David
Sussman and Arnold Witkin even
though Tradegre via Rusfurn had
68,9% of the equity.

Klng said that besides the manage-
ment control situation, the other ma-
jor reasons for the disposal were to
reduce Rusfurn’s gearing ahead of its
listing later this year and because
Joshua was the only stock in the furni-

N

Pep Stores heads
biggest-value list

Own Correspondent

JOHANNESBURG. — Pep Stores
topped the biggest-value list on the
JSE yesterday with 510000 shares
worth R5,35m traded in six deals.

The deals were handled by one brok-
ing firm, reportedly on behalf of an
institution. They; might foreshadow a
move in the proposed Wooliruw/Fep
group merger.

The stock gained 25c to a high of
R10,50.. ‘

ture sec,tor”trading at a premium to
net asset value a share.

The current net asset value is about
45¢ a share.

‘Totally independent’

New Bernica CE Arnold Witkin said
“we are delighted with the new share-
holders and opportunity to increase
our stake. Joshua Doore is now a total-
ly independent company with strong
shareholders and a dynamic manage-
ment.”

Joshua was brought fo the market
six months ago through a reverse list-
ing into cash shell Consure

Management expects turnover to
pass the Rloom mark-and éarnings to
exceed the pre-listing forecast of 5,7¢
for the current financial year.
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“being -
squeezed :
out,say

Saloni ,‘ l ™" Mr Neil Holdsworth a

, |
spokesman for an asso-

owners B cia}tion for hair-dressers
: . said some of the claims

)

~ o4

By SY MAKARINGE were correct and othe
. PR incorrect. s
SMALL hair-dressing He said.ha
salons owned by blacks } . sayfor Ceriai?iwt:ﬁ:tld not
are being gradually: panies which we com-
forced out of the market * ing new salo et
by large c?mpanie_s who ing to force 'le Wil‘e try-
offer their service at . owners out ofE;([; salon
cheaper prices. _ ness, but Confirm:dbtlfl,m-
A number of black  there were salons whi at
hair-dressing salon own- were being o which
. ers claim their chances . to others pened next
. of progressing in the in- * %" “There ' !
P - T -
| dustry ome n.ummal as which arzqéglf‘?mpames
large companies are out . of problems ising a lot
. to force them to remain " dustry, We in the in-
_ “nothing else but mere them downcabl:,; close
hair-dressers  * = . must give the (:ons:lhey
_They said the compa- | his money’s worth mer
nies, which manufacture | only when the frt_ - It's
or import hair products, " this that we ca):1 ?Ilkto do
monitor how much a sa- " tionagainst th ake ac-
lop buys ffom them.: ' said. em,”™ he
- They claimed that 3 ; An
‘ ew
company then selects a / facture r':?]‘i“?t manu-
salog with a good turn- gated and conl?i\«festl-
over, opens a new shop - some of the Claimsrmed
in the vicinity and offers by black salon made
the pr'oducts on hair- said he would do 1?."” gers
dressing services at " to protect black 1s best
. prices they cannot com- preneurs from "“ﬁ?:gf-
pote with. . cal” companies i-
They also cffimed | ' *‘Blacks o bei
that white companies { swallowed up and f;xng
used fronts 1o _protect cially* ruined b inan-
their own identities. people. This n¥ these
One salon owner, {'smppednbwy’fhelf:id?i

who asked not to be
identified, said, as amn
“Zaxample, he sold 2 gel at
R10, while this was ob+:
tainable-from_white sa-
lonsatR5.99. ° o
He said these compa-
nies sold gels to salon
owners at R6,59 ~ |
we obviously can't
compete with these !
prices. As we can't man-
ufacture our own prod-
ucts, we se¢ this as an
effort to force us out of
business,” another an-
gry hair salon owner

said.

.
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IN .one of the largest deals put..

- 7% of Joshua Doore’s equity, wo
.R16,2m, was sold by Tradegro yes-
. terday. ' Coe e

L

th'rough' stockbrokers ..

.26-million shares change han

- through the market in many a year, -
rth - 'man and Arnold Witkin, even though

& G

LIPS I

. BRIAN ZLOTNICK -,
’ Investment Editor

t

.- Tradegro, ¥ia; Rusfurn, had 68,9% of
-+ the equity. -+ ° e
- King said besides the mana

s it

gerﬁent

| . Tradegro, , aid b
: Frankel gKruger, sold 25,7-million control situation, the other major rea- 4

1 . Jochua shares at 64c to several insti- - s0ns for the disposal were to reduce !.

- tutions in a special deal. . Rusfurn's gearing ahead of its listing |
|~ The deal wasstruck at an enormous -, later this year and because Joshua [~
| vdiscount to the then-ruling market /| Was the only stock in the furniture
| - price of 98¢ and the share finished the ¢ sector trading at a premium to net
| ¥ day unchanged at 98c. - .. asset value a share, " '

" fn order to shift through the market ™, *The current net asset, value is about
such a high percentage of a company’s .- 45¢ a share. . o
equity — thought to be the highest in - New Bernica CE Arnold Witkin
S e than a decade — the seller often  83id: We are delighted with the new
has to aceept a much lower price. - shareholders and opportpnity to in-

In another transaction outside the ~ €rease our stake. Joshua Dooreisnow |

- market, Tradegro* sold - 43-million - a totally independent company with | ¢
_shares fo the triumvirate of manage. ‘. strong shareholders and & dynamic | ]
ment, Néw "Bernica 'and Lifegro,"" management. P A RN &
which already had a 25% stake and . Joshua was brought to ‘the market
the option to acquire from Tradegroa ' six months ago through a reverse list- | ,
fusther 25.1% at net asset value a '’ ing 1nto cash shell Consure.
share before March 1989, no agement expects turnover to

Tradegro CE Meryn King said man- - P28 the R100m-mark and earnings to
agement control of the furniture re- . _exceed the pre-listing forecast of 5,7¢ | |
tailer was in the hands of David Suss- for the current financial year: B
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ISBDC RSoéEm its

THE Small Business Develop-
ment Corporation (SBDC) may
extend the period of its long-
term loans and revise the inter-
est rates it numnmmm enirepre-
neurs.

Ebwmbgm_oo says the SBDC
isreviewing its overall financing

NORMAN SHEPHERD |

E.cnmnﬁmm staff efficiency and
services,

Several proposals were raised
at a management conference
last week, although Vosloo sa
some are already supporied by

_om@w@ dr %w

our rates are compared with the
wﬁBm rate, but elsewhere small

usinesses normally pay prime
plus 3% to 4%.

“QOur interest rates vary from -

8% to 17% because we have sev-
en different financing pro-

ates policy

Em the term, but this will have to
be discussed with the board.”

Vosloo says in the wake of an
announcement last year that the
SBDC intended to issue small
business development bonds,
“this will be done within three
months”,

wmnou&ﬂoum._.m ommn to

policy in terms of a five-year de-  the SBDChoard. grammes. He says it has been decided to
velopment plan. Oa SBDC interest rates, he" “We do not u:m.w_w short-term  recommend to the board that the
- Other operational aspecets un- ys: “Our rates are mnvucmm&w overdrafts, but long-term loans  Cape region of the SBDC be sub-
der the spotlight include loan Emawm».wmumn& but, in practice,  for up o 10 years. One of the is-  divided into eastern and western
policy, organisational structure, are slightly below them. Often  sues we are looking at is extend- regional offices. t
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HOU,—HH:U - 9 ..anm oo om%o\oa ol C Ll -
trucks S e S RPN gt e
" Business Day mo_uo..»o« A | RO 3 N
RECONDITIONERS of | [§ - .—.—. E ng —A-hn_mua-u wm m-.
ed ks and b

used trucks and buses are : )
enjoying a boom. ﬂlao w ﬁdfuwﬂm 08554/ o T s .8 | -
;- Consumer resistance to | W'  (RegNo65/02554/08) . e Ty .
price increases has led | B '; - : R : ' ) T
sales of new trucks and A s s
uEISEEDBm:omN* .- - - - . . . B y B
year low.: ' Announcement - - o T R S R S

feturn vehicles with the | -

same warranty a new-
vehicle buyer receives —
at only 40% of the cost.
. Industry sources. say
tax advantages can fur-
ther reduce ‘costs to 20%
to 256% of new vehicles.
" At Schudel Swiss Engi-
neering, turngver has
been up 300% over the
last three years.=:- ;. -~
MD Rol mnwsn& says
skyrocketing prices of
new._vehicles has_forced

B On 15 December 1986 UAL Merchant Bank Limited and Barclays mech Merchant Bank

8 Limited announced that :mmoumaobm had reached an advanced stage for the acquisition by

| AFRCI of the ordinary and ﬁum».mﬂmucm share omESH om HBoBm oEﬂmﬂ& me U.z Zmadmﬁw ~
QBEU Limited H.,Zmacmbw Group’}.’ . P ¢ o

5 "AECI has, since the publication of Em announcemént wmmmﬂ,mn o mcoqm nmoamn to monEH.m

8 the assets of Triomf rather than the shares in Triomf owned by Nedbank Group. Accordingly,

fl as g result of further discussions, agreement has been reached between the parties for the
manmEos by ARCI of the assets and business owned and ooancoﬁa by _H_anm m.oE its

' Potchefstroom fertilizer mmaaow% ("the Potchefstroom enterprise’). - t ok

) Hb terms cﬁ. Em mmummBmE Em nozm&mumnou ﬁm%mEm .o%bm._ou for Em mSEmEon OH Em munmm

'_-9] \ .
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. IN one of the lérgest deals put
- through the market in many a year,

1‘ 26-million shares change hands

37% of Joshua Doore’s equity, worth

R16,2m, was sold by Tradegro yes-
‘terday. -

'Tradegro,' through stockbrokers
Frankel Kruger, sold 25,7-million

_Joshua shares at 64c to several insti-
* tutions in a special deal.

The deal was struck at an enormous

"discount to the then-ruling market _

- price of 98¢ and the share finished the .

a da{v unchanged at 98c. ‘
n

order to shift through the market
such a high percentage of a company’s
equity — thought to be the highest in
more than a decade — the seller often
has to accept a much lower price.
In another transaction outside the
market, Tradegro® sold 4,3-million

shares to the {riumvirate of manage-
ment, New “Bernica and Lifegro,™
which already had a 25% stake and

the option to acquire from Tradegro a
further 25,1% at net asset value a
share before March 1989. ‘
Tradegro CE Meryn King said man-
agement control of the furniture re-
tailer was in the hands of David Suss-

BRIAN ZLOTNICK
Invaestment Editor

man and Arnold Witkin, even though
Tradegro, via Rusfurn, had 68,9% of
the equity. :
King said besides the management
control situation, the other major rea-
sons for the disposal were to reduce
Rusfurn’s gearing ahead of its listing

- later this year and because Joshua

was the only stock in the furniture

- gector trading at a premium to net

asset value a share.

‘The current net asset value is about
45¢c a share.

New Bernica CE Arncld Witkin
said: “We are delighted with the new
shareholders and opportpnity to in-
crease our stake. Joshua Doore is now
a totally independent company with
strong shareholders and a dyramic
management.” . V¥ :

Joshua was brought to the market
six months ago through a reverse list-
ing into cash shell Consure.

Management expects turnover to
pass the R100m-mark and earnings to
exceed the pre-listing forecast of 5,7¢
for the current financial year:

O S

I)M ‘

Pull-out
after threa

rd

¢

Krommennie (FK) plans to cut ties with
SA after receiving warnings from police
of possible terrorist attacks, a company
spokesman in Assendelft, Netherlands,
gaid yesteday.

The announcement comes three days
after leading Duich trading compan,
SHV- said it was “conceding to terror”
and would sell its Makro stores in SA

The move will not greatly affect FK's
Durban-based agents Krommenie Ltd,
since the Hepburn-family-owned Indus-
trial Investment Company bought FK's
SA operation five years ago.

Krommenie MD Gavin Jeifreﬁ said
last night: “The FK product lines that we
handle account for a very small amount
of our business. The bulk of our flooring
products are made locally.”

Krommenie employs 500 people and
has an annual turnover of R50m.

of lterror @59?;‘5“

DUTCH vinyl floor producer Frobo- °

- ANGLO AMERICAN GOLD MINES
R Thousands

Graghic JOHN McCANN

24 Average price received for gold (R/kg)
2] Average production costs (R/kg)
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Beware;>smaller share

By DENISE BOUTALL
IF you're thinking of climb-
ing onto the bandwagon of
the current South African
stock exchange boom,
make sure you get a good
driver.

Better still, says a lead-
ing investment adviser, if
youre looking at investing
less than R5 000, stay clear
of buying shares.

While experts are fairly
confident that the crash of
1969 — when thousands of

+ small investors faced huge

losses — will not easily re-
cur once the current bull
run comes te an end, they
are concerned about the
large number of small in-
vestors who are coming
into the market not so
much to invest but to specu-
late.

“Frankly, if you're just
into gambling, youre be
better off at the races.”

The current boom, which
has seen the industrial and
all gold indices break all-
time records, is the result

of a complex set of circum-
stances.

“South Africa is a closed
econotny, which means that
no South African can invest
his or her money outside
the country,” he said.

“The inflation rate is now
well above any return on
fixed interest investments,
so people are tending to
withdraw their money
from building societies and
other fixed interest invest-
ments.

“Huge sums of money be-
come available for invest-
ment and this is exacer-
bated by the recession,
which has seen investment
in plant, machinery and in-
ventory reduced to a mini-
mum.”

Property, which would
be the other alternative for
investors, is also less
attractive because it is a
highly specialised field, is
expensive to invest inand is
not as marketable as
shares.

“A good investment not

By Ty

Krugerrands, an investment in the future of
gold.

P ——

uyers told

only provides a good hedge

against inflation, bu{ must
also be marketable — and
shares are highly market-
able.”

Another factor that has
contributed to the entry of
a large number of small in-
vestors is the creation in
1985 of the Development
Capital Market (DCM) on
the Johannesburg Stock
Exchange.

The purpose of the DCM
is to function as a means of
raising risk capital and the
majority of newly listed
companies last year were
listed on the DCM.

The long-term future of
these companies, he said,
was not easy to predict, but
because their shares were
very cheap compared with
the heavyweight gold and
industrial shares, they were
more attractive to the
small investor.

“Many people who are
buying now don’t even
bother to find out what the
company does when they
buy its shares. They buy be-
cause of ruamour or on hear-
say, because a friend is buy-
ing, or on the basis of some
tipster’s recommendation.

“Others hear someone on
TV say, ‘It's a good time to
buy insurance shares’, and
the next day they start buy-
ing insurance shares.”

If people were really
looking for a hedge against
inflation they should seek
the advice of a reputable
expert or professional.

“The stock market is not
the place for the small in-
vestor.

People with R5060 or
less to invest would be bet-
ter off putting their money
into a mutual fund (unit
trust). They hold good port-
folios of the best and most
expensive shares so that
the risk is well distributed.”

The initial investment
could he as little as R100

The trading floor of the Johannesburg Stock Exchange.

whereafter one can buy ad-
ditional units for as little as
R25, but this varies accord-
ing to the fund chosen.

“But if you're talking
about an investment of 12
months or less, keep your
money in the building
society.”

People with bigger
amounts to invest should be
very careful in seleciing
the person to whom to en-
trust their money. Some ad-
visors charged hefty fees.
“It is imperative to deal
with reputable people.”

Most stockbrokers, how-
ever, run managed portfo-
lios on the behalf of inves-
tors at no cost other than
the basic charge of about
2,5% of the share price to
buy shares and 1,5% to sell
them.

The trust departments of
banks, trust companies and
merchant banks alse run
managed portfolios on be-
half of their clients, al-
though in each case a mini-
mum investment of
anything from R25000 te
R250 000 is reguired.

On the 1969 crash, he ex-

plained that at the time
administration of the buy-
ing and selling of shares
was too slow to cope with
the volume of trade.

Buyers had to pay for
their shares only when the
share certificates were de-
livered and due to the ex-
traordinary turnover this
could take between three to
six months.

“People were buying
shares on credit in the hope
that by the time they had to
pay for the shares their
value would have increased
so much that they could sell
them and pay for them with
the profit made.”

Under the current rules
people have to pay for their
shares within seven work-
ing days.

As for the collectables —
coins, rugs, art, diamonds,
silver, jewellery, wine —
his response is simple.

“A good investment not
only provides you with a
hedge against inflation but
it must be marketable.
These things are not easily
marketable and unless the
investor has specialised

19
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knowledge he will be to-
tally dependent on dealers,
who sell at massive mark-
ups and often give you less
than the real value when
you want to sell.”

An alternative invest-
ment to shares are Kruger
rands. They are traded on
stock exchange and are
very markefable.

“It is a means of invest-
ing in the future of gold and
is a hedge against the de-
valuation of the rand.

As for diamonds: “Per-
haps their greatest invest-
ment value lies in the fact
that they keep your wife
happy.”

Added a Johannesburg fi-
nancial journalist who
specialises in personal fi-
nance: “Hard assets are es-
sentially for the rich. You
have to know a lot yourself,
otherwise you could easily
be fleeced by an unscrupu-
lous dealer.

“Compared with other in-
vestments, hard assets
have the disadvantage of
not being easily sold.”
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IN the past year the Com-
mercial, Catering and Allied
Workers’ Union (Ccawusa)
has taken on two of the big-
gest retailers in South Africa
— Pick 'n Pay and OK
Bazaars.

- The Pick 'n Pay strike was
settled after seven days of in-
«dustrial action,

Its end included {accordin
to the usual reliable sources
a more than somewhat heart-
felt appeal from Raymeond

meeting which produced the
settlement,

So far the OK strike has
lasted 36 days and involves
between 7 000 and 10 000
workers, depending on whose
figures you listen to.

Mr Keith Hartshorne,
group personnel manager,
says that 547 workers have
been dismissed for “intimida-
tion and breaches of the OK
code of conduct.”

He says that as far as he is
aware at least 120 workers

Ccawus3 takes on

Ackerman at the final 15-hour .

had been detained.

The strike has had little

visible effect in the Western
Cape — mainly because
Ceawus has relatively few
members here — but the
strike has evoked deep inter-

- est and concern among work-

ers and unionists as two im-

Portant issues are involved — |
) wages” and the right’

livin
to strike.
Right to strike
Both are priorities this

year for the Congress of
South African Trade Unions

" (Cosatu), to which Cecawusa is

affiliated, especially as the
federation views aspects of

the Draft Bill on labour rela- -

tions as an attack on the right
to strike.

As these issues are com-
mon to all workers, it is not
surprising that the Council of
Unions of South Africa/Azan-
ian Congress of Trade Unions
alliance has given material
support.

Ccawusa has won some in-

teresting victories in its histo-
ry, including an agreement at
EMI that requires everyone
in the company to call each
other by their surnames, ex-
cept by mutual agreement.
Contraventions are subject to
disciplinary action.

According to one survey,
quoted in the November issue
of Ccawusa News, it
achieved the highest average
wage lncreases compared
with all other unions in the
first half of 1986 — 19,5
percent.

‘Enemy is capitalism’

The same issue of
Ccawusa News also contains
an interesting response to the
UDF’s call for united action
with Cosatu to challenge the
state of emergency and
apartheid which shows that
the union does not support
“popular fronts' against
apartheid and the two-stage
theory for the creation of a
socialist South Africa.

“The popular front includes
an alliance with a section of

- LABOUR
AFFAIRS

DICK

USHER

the capitalist class, usually
liberals ... In this popular
front there will be those who
are prepared to fight against
apartheid but not capitalism,”
it says, citing the PFP and
National African Federated
Chambers of Commerce (Naf-
coc) as examples of such.

“Our long-term aim is to
form a socialist society and
our enemy is the ruling class
and capitalisn.

“The UDF call for an anti-
apartheid alliance is prob-
lematic because it could in-
clude our class enemies, like
Nafcoe and the PFP, and all
those who are anti-apartheid
but not pro-socialist.”

A
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The-present lull in car price
, riges is unlikely to last.
Although only Nissan and
Mercedes posted the traditional
New Year price hike at the be-
ginning of January, the rest are
likely to start catching up in
February. '
The non-appearance of the ex-
pected industry-wide January 1
. price.increase broke the quar-
" terly pattern in more ways than
; one, for it was significant that
i it wasn’t market leader Toyota
that made the first move.
This could simply indicate dif-
" ferent cost pressures facing the
* yarious makers, but it is also
. understood there is concern in
[.the industry that the previous
;. “Toyota leads, others follow”
" practice could be perceived as
i price collusion. '
" " The Nissan increase of 3 per-

-

. cent-on January 1 came three’

' months after the previous rise.
Mercedes-Benz’s January 12
rises of 4 percent on Honda and

.4 6 percent on Mercedes came 10

. weeks after the last rises.
Toyota's last increase was on

October 6, and the next move is

due on February 2. A spokesman

_ could only say it would be kept
" as low as possible.
‘Rarlier this month Toyota

“managing director Colin Adcock

" mist” — predicted cumulative
rises of not more than 12 per-
cent over the year — with the
usual exchange rate provisos.

22 Thattwould indicate quarterly
Yincreases-of 8 percent or less.
" oA -YW-spokesman would sa

Some car. prices
xpected to. ’”SS@«
1:8-20% thl T

' Searle’s similar prediction that

*June and September.

.tive increase of 13,5 percent,

ai'a self-declared “super-opti- .

-but in the South Africa of today
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no more yesterday than repeat
managing director Peter

prices won't move by more than
10 to 12 percent over the year
— provided the rand stays
steady against the D-mark.’sy

Samcor’s managing director
Mr Spencer Sterling said his
company (which makes Ford,
Mazda and Mitsubishi} would
raise prices some time in Feb-
ruary but the extent and exact
timing had not yet been decided.

BMW, which traditionally
lags a month behind the others,
has indicated it will lift prices
by 5 percent on March 1, ‘with
two further rises of 4 percent in

That would mean a ‘cumula-

BMW says — but that doesn’t in-
clude the further quarterly rise
that would be due on December
1, which would give a year on
year rise of 18-20 percent. .

A figure of around 20 percent
has also been suggested by Mer-
cedes-Benz, although it's per-
haps significant that these lux-
ury car makers arecurrently en-
joying healthy supply/demand
situations.

What no manufacturer can re-
liably predict, however, is what
the rand is going to do against
the currencies that count,.the
German mark and the Japanese
yen. 8
Right now it’s looking good,:

who knows what political or fi-
nancial, crisis. could erupt to- |
morrow? 1INl e ot




' a European tour

Council to get tough

on business are

EAST LONDON — The
city couneil is to take a
tougher stand on small
businessmen who oper-
ate in areas which are
not zoned for business
use,

This was decided last
night when the council
considered an appleia-
tion for deregulation
and support for rezoning
for a small business in
Park Avenue owned by
Mr M. Whyte.

He had applied to op-
erate an auto electrical
business in the house he
had bought in Park Ave-
nue and is apparently
being threatened with
closure,

Mr Gwyn Bassingth-
waighte recorded his oh-
jection to the council
agreeing to seek the
authority of the adminis-
trator for Mr Whyte to
use the property for his
auto electrical business.

Mr Donald Card said
that the Park Avenue
area was in an unfor-
tuante situation as it
was only a pocket of
residential area in an
area zoned for light in-
dustry and commerece.

He said a strong warn-
ing should be given to
small businessmen not
to move into areas
which had not been
zoned for the purpose
they wished to use it for.

Mr Errol Spring said
the council was in a di.
lemma when it listened
to the pleas for deregu-
lation.

“This type of action
can eliminate sponta-
neous business develop-
ment. We should look at
it from the side that the
government has allowed
moratoriums in  in-
stances where the law
has been trangressed.

"One example is the

moratorium on unlj-
censed firearms. One
wonders whether we

should not do the same
for small businessmen,
We should ask them to
bring to the attention of
our officials their posit-
ion and then we can at-
tempt to regularise it
Pef‘ore we set a dead-
ine.”

Mr Robbie de Lange
{snry said the province
had laid down regu-
lations and the couneil
should aet in terms of
the regulations “or
should not have regu-
lations at all”.

He said people in
Cambridge, Quigney and
Greenfields started
small businesses and
operated without Ii-
cences for three or four
months. They only ap-
plied for licences when
they were caught out.

Overseas market tour
decision deferred

Dispatch Reporter

EAST LONDON

— The city council last night de-

ferred a decision to send two municipal officials on

to study the new computerised

clock system for selling fresh produce at markets.
1t had been proposed that the director of the mu-

nicipal market,

. rector of finance and

Sayer-Hickson, should t

Mr Kobus Rademeyer, and the di-
administration, Mr Brian
our European markets to

study the viability of introducing the system at the
market here where the out-of-hand sales have be-
come too cumhbersome and costly despite the mar-
ket's turnover growth rate of hearly 30 per cent last

year.

The advantages of the clock system are that no
salesmen are needed, it is faster and more efficient

and ean save millions of
monopolise the sale
to more buyers.

rand, and that no-one can
and the goods can be offered

The system is operated in an auditorium with
buyers sitting at smali computer terminais facing a

clock.
Buyers identify

themselves with a speeial card

which also provides the computer with the buyers’

credit limits.

A display unit displays the produce to be sold
ﬂd the clock starts moving in an anti-clockwise di-

rection, starting at the hi

as,y 9}5 council

“Are we going to con-
done such things?” he
asked,

Mr Patrick Kay said
people were facing hard
times and some were
just managing to eke out
a living and “we must
ensure that they will not
be ridden rough shod
over”,

Mr Eric Whitaker
raised the point about
people operating with-
out licences and refer-
red to his own situation
-—he was faced with
what could be consid-
ered unfair competition.

The mayor, Mrs EI-
sabe Kemp, warned him
of possible pecuniary in-
terest and Mr Whitaker
said he was talking in
general terms.

It was decided that
the question of a mora-
torium would be dis-
cussed in action commit-
tee.

vy

ghest price and moving

down to zero. When the hand reaches the price the

buyer is prepared to pay,

terminal. The clock stop

and he enters the guantit
If there is a balance in

he presses a button on his
s, the buyer is identified
¥ he wishes to buy.

the consignment, the hand

returns to the highest price and the process is re-

peated.

Buyers get a good chance of viewing the produce
and, after the sales, a statement of purchases is
produced by the computer for each buyer who then
receives his goods from the agent,

It ig felt that the system is better than the out-of-
hand sales where buyers are not competing for pro-

duce which results

in producers being sceptical

about prices realised. Producers are also not satis-
fied that their produce is subjected to the total de-

mand.

The system also demands

extensive and costly

floor space.The daily stock turnover is also low and
the system requires many salesmen and clerks
which adds to the overheads.

Last night, the council, at the suggestion of Mr
Errol Spring, said written information should be
sought from markets utilising the system. Mr Vossie
Bezuidenhout suggested thaf South African embas-
sies be asked to assist in obtaining the information,

Growth
body: '

stalls

Dispatch Reporter

EAST LONDON — The
city couneil has de-
ferred a decision on a
request by the East Lon-
don Chamber of Com-
merce 1o reconstitute
the East London Devel-
opment Committee.

The committee com-
prised councillors and
representatives of the
chambers of commerce
and industries and the
Sakekamer,

Counciliors felt that
the committee could not
function for various-
reasons and proposed
that any bedy which
wanted to give input to
run the city and plan for
the future would be wel-
come to do s0.

Councillors were war-
ned by a senior coun-
cillor, Mr Robbie de
Lange, about “too many
committees which were
overlapping”,

He said he had just re-
turned from the Re-
gional Development
Advsiory Committee
meeting in Port Eliza-
beth where the matter
had been discussed.

“Our officials are get- !
ting too involved with |
other committees,” he
said, “but we must keep
contact with the
chambers of commerce
and industry as well ag
the Sakekamer,”

Mr Ivan Zulman said it
had seemed an excel.
lent idea when the com-
mittee was formed but it
did not turn out {6 be so
when the committee
acted as a super council.

The mayor, Mrs FI-
sabe Kemp, said she had
found the meetings to be
useful and alse pro-
posed that the matter be
deferred despite an ae-
tion committee recom-
mendation that the re-
quest be rejected.

The committee had
last met in September,
1985,

]
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Public favours discotiii petrol £
THE public opposes the clampdown on ‘ f‘-\‘ e
discount petrol, a Markinor Gallup Poll - D V7 \ susan van }“’y@
shows. - Pay’s Auto Outlets. He says\f Pick”'n
The poll, carried out among 1 000 ur- Pay wins its appeal against a Supreme
ban whites, shows that 82% believe fil]- Court judgment last June, it will imme-
ing stations should be free to cut prices. diately sfart discounting again. The
" Only 16% agree government was riil;t judgment Eut an end to the petrol-sales
to stop Pick 'n Pay from offering dis- coupon scheme. ‘
count coupons for petrol purchases. e appeal will be heard early in
“We are pleased to know we have such March. “At the moment it is just a big

support from the public,” says Richard thumb-holding operation,” says Fries-
Frieslich, general manager of Pick 'n  lich,
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| McCarthy’to

-j1n Raf, dburg

"'The country s.largest motor ve-
.| -hicle dlSt[’IbutOl‘, the, K1 000 mil-.
. |.lion-a-year McCarthy group, .

. ‘says it has given the green light
|to a number of significant,
}-multi-million’ rand_expansion
" projects despite “the depressed
staté-of: the motur ve!ucle mar-

I‘*‘ket” A

“ . The latest move mvolves
: ;plans to establish a new R3,1
‘I"million: "mu1t1~purpose" Nissani
f 'operatlon in Randburg, says Mr
|'Ray: Nethercott ‘managing
- |-director of- the‘ McCarthy-lesan"
[“ ~franchise; - 5 i 7 e

This. follo‘ws %’ard o’ the heels‘
several ‘otlier: major. develop--’
_ments, mcludmg

LA’ R12-mllhon Mercedes-Benz""

commercxal vehlcle centre ;ear
Pretoria; * " AR
@ The injection .of’ R15mllhon
into expariding the Car ‘Bar used
vehicle operations.. '

- @A new R3:million headquar-
"ters. complex in Cape Town' for
/| the Mercedes and Honda fran-
chise operatwns in the Western
J|-Cape.,, s A .
-OThe openmg of a new Dan
Perkins Toyota dealership in
Midrand, Transvaal. .

| /Mr Nethercott says his organ-
.| isation alone-is forcasting
monthly sales of around 40 new
,units, and between 25 and 30
| usedones.’ .

“In addltlon we estimate that
' the\\addltlonal new parts- facili-
! .,t1ers will turn | over 'Some. sR3'.50
000, whll,e the“\new workshop
turnever should bring in around‘
. R400 000 & year — Sdpa.. ‘




'ANY form of privatisa-

terprise would', lead to‘

\ _
advancement

%he chams

tion of State-owned en-

black
while ~4"1.'leregulatkon
Would: ‘hake it easier fpr
blgcks to enter into the
freeﬁzenterprlse system,
-according to Mr Michael

O Dowd a director of
‘ “Anglo-Amerlcan Corpo- -
i ratlon of South Africa.

Speaking at a special
bnefmg convened by the
South African Institute
of Race Relations under
the them: “Privatisation

» ;and Deregu[anon What

i

“is in it for Blacks?":*Mr
.O’'Dowd said rggula,:
tions produced WHat: w“

called a “black’

“SOWETAN
- Reporter

dlsadvantaglngthem

Mr O'Dowd said all
privatised State-owned'
operations would be ‘ex-
posed to competition,
resulting in a much more

-efficient service to fthe
‘consumer. i

Mr O Dowd*also,'out-
lined certain areds in

- which regulations pre-

vented blacks from ad-
vancing.

He said he could not
understand why people
were restrlcted from
* hawking. He- said some

mstance werewdomg
more harm than good as
they resulted in the in-
crease in the pnces of
commodities. 5 ¥ -

- He said it wi§ ‘not
“peculiar™ to talk'about
privatisation-in South
frica as N}_ren the
Soviet Umon ision the
‘road 16 privafisafion”,

“There is a »};orldw:de
movement towards pri-
vatisation and'»gderegu-
lation, It i tEachlar
in Red Chi m11.r"r“-rceach-
ing in New“

a"la id:iin-
der 'the Labo?xr-‘-*Party
and there’s a great deal
going, o int.Italy,” Mr
O’Dowc said:

on_iuhealth regulations, for
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' Five traders control 74% of market

WILLY STERN . I

SA’s supermarket industry is the
most concentrated in the Western
world — causing a major row among
retailers as to whether this has
caused prices to rise.

Checkers MD Clive Weil says the con-
centration of power has led to “structur-
al inflation” from which return is virtu-
ally impossible.

He points to the latest retail statistics
compiled by AC Nielsen market re-
search, which show SA’s five largest
traders today control a minimum 74% of
total turnover, with a trend towards even
greater concentration.

Meanwhile, Pick 'n Pay, and OK Ba-
zaars admit the industry is highly con-
centrated but say vigorous competition
and low margins have kept prices down.

Weil, and smaller retailers, disagree.
A combination of price wars and a
squeeze on suppliers has, they claim, “led
inescapably to greater concentration
and monopolies and near-monopolies in
many product categories”.

“two-headed sword”, as competition has™ "~

giants in
inflatio

\b\w

@

TOw

NN T T
Market Share of Top 5%
of Grocery Stores

[South Aitica ™~ ¢~ Pz T4%)
France ~: 7 U AR 72%|
Ko r R gag)

[fapan
[USA

fitaphae  HRIRA REISTIL
kept prices down but also forced suppli-
ers into unhealthy cartel-like situations.

Several retailers say with increasing
power in the hands of fewer players at
the retail and supplier ends, the direct
result has been a concentration of negoti-
ating power, leading to strong inflation-

)

, Nielsen says. the .concentration is a | ...z, .. ‘ ;
T @ To Page 2 Eﬁ

o — e i e e E———

ar{'v ressurey, ——— ="~
* While cartels have .certainly devel-

oped in some supplier markets, Trade
Opinion Panel'GM Neil Ross says high-
levels of competition exist in major con-
sumer categories. : .

Many manufacturers admit privately
they are selling at full capacity without
expanding, content in the knowledge that
new competition is unlikely because
these industries are capital intensive and
rely on expensive imported plant and
machinery.

. And, with political uncertainty blunt-
ing new investment, manufacturers con-
tinue to operate at present levels while
raising prices.

Retailers say this concentration of .

ower in the retail and wholesale sectors
is further exacerbated by the control a
few major non-trading institutions exer-
cise over the SA ecouom¥i

But Pick 'n Pay MD Hugh Herman
says there is nothing unique or worri-
some about the SA situtation. He says
vigorous competition among suppliers
and retailers has benefited consumers.

. This theory is supported by OK Ba-
zaars director Allan Fabig, who points
out a Competition Board (CB) analysis
shows retailers “were guilty of nothing
but giving the consumer the best deal”.

The CB has come under fire for not
taking a harder look at the supermarket
industry, aliegedly because of the vested
interesis invoived.

- A CB spokesman denied that claim,
saying an investigation in the early 19803

tion.”

® From Pagoe 1 N

revealed strong competition among the
large firms. : o

Although there are no plans to investi-
gate further, if more information is un-
covered or pressure applied, the CB will
re-examine the supermarket industry.

Weil has little faith in the SA economy
to set matters straight. He says: “This
highly concentrated, pseudo free-enter-
prise capitalist environment has within
itself a pent-up cost-push component
which must in future lead to greater
inflationary gressures.”

Much of the concentration of power
has come in the last five years. Who
Owns Whom author Robin McGregor

" says what was cnce a healthy oligopoly
.at the retail level has unwittingly and

unfortunately forced suppliers into a
cartel-like situation, where prices keep

*being forced up.

Spar executive-director Sidney Matus .
says his chain of 464 independents is one
of the last foils to total concentration.

Meanwhile, each recent retail price
war has inevitably resulted in less com-

etitive suppliers being forced out of.
usiness. ,

Grocery Manufacturers’ Association
executive-director Jeremy Hele says:
“When one major customer can do 25%
of a manufacturers’ total business while
accounting for less than 1% of that re-
tailer's trade, there is a terrible imbal-
ance of power in the negotiating situta--




EXTENDED SHOPPING 50

Ity

Not all rose@) FiM

The full impact of extended trading hours is

Cape. But in Natal, where the

the extra trouble

closed ont Sundays.

problems,
turnovers

was that anchor tenant John

yet to hit retailers in the Transvaal and the

experiment

has run for almost a year, there are signs that
the honeymoon may alreilady lbi
After an eight-month shot at i, I¢
Durban’s prestige Musgrave shopping cen}t‘ri
in Musgrave Road are ready to concede that .
and toil is pate:;tly a‘ot
it, Wi ion of Woolworths,
th it. With the exception 0 .

‘t'vt$y have all agreed 10 keep their doors

over.
retailersin

’ i ited staffing

¢ tenants’ committee c i
bk rising overheads and dec,:llmng
for their decision. According to

* r, an gg i g
JJU soulces ho"e'e !a a Ia'al n 'aCLOI

lead in abandoning Sunday trading. Withotil

>

o

(5e) w7 M

at least two ancher tenants to pull customers
in, other shop owners felt it would not be
worth the trouble to stay open.

Says John Orr's chairman Nic Labus-

chagne: “Sunday trading implies an addi-
tional overhead. Unless you achieve a certain
turnaver, it is just not warranted.”

Over Christmas, it appears, turnovers

—————

were good. But viewed against the lean, out-

of-season valley periods, staying open late all

year mays not be a financial proposition.
However, it seems that experiences are not

all that uniform. Labuschagne confirms that
John Orr’s at La Lucia Mall will cortinue to
trade on Sundays. Wekends, in fact, remain
among its best trading days. The reason, he
postulates, is that people are creatures of
habit — La Lucia Mall was one of the first
centres in Durban to be granted an extended
trading licence and the shopping pattern has
become established.

Initially only La Lucia Mall and shop-
keepers with tourist licences on the beach-
front were given the special dispensation.
But last year the provincial ordinance gov-
erning shop hours was changed to permit all
retailers in the greater Durban area to trade
outside normal business hours if they wished.

Anglo American’s John Deavin, who
pushed for the change through the Durban
CBD Association, says it was predictable
that once the concession was extended to all,
turnovers at some locations would decline.

Traders at Durban’s new speciality centre,
‘The Workshop, have no choice in the matter.
They, like tenants in major Transvaal cen-
tres, have to keep doors open on Sundaysasa
condition of lease. Centre manager Brian
Watermeyer says the centre was designed
around the fun-shopping, extended trading |-
environment. If all traders do not keep open |
at weekends, the whole concept could fall
fiat.

Happily, weekends have turned out to be
among the traders’ best days, and relatively
few gripes are heard. However, turnovers
have predictably dived sharply since the
Christmas rush - some say by as much as
60% — and a few tenants are reported to be

A

struggling.

And management, of course, is under in-
creasing pressure to pull something out of
the hat to keep weekend tills ringing. W




'SMALL BUSINESS (=) ;ﬁ\i\s’l
Help at hand N

Faced with the same labour laws and mini-
mum wage pressures as the majors, small
industries — and particularly emerging
black businesses — are facing a cost crunch,
especially during the start-up years.

As a result statutory expenses — work-
men’s compensation contributions, for exam-
ple — are proving 2 major obstacle to gov-
ernment plans to stimulate small business.

But any attempt to scrap legal minimums
or other worker perks on a national basis
would undoubtedly be opposed by the
unions. Government’s answer has thus been
to refer the whole issue to the Competition
Board (CB). The board’s terms of reference
are limited, however, and it will tackle the
matter as an investigation into “industrial
par .!’

It’s clearly a sensitive issue, and CB chief
Stef Naude is understandably reluctant to go
into detail. He does point out, however, that
its all part of government’s plan to deregu-
late small business — a policy enshrined in
its Temporary Removal of Restrictions on
Eccnomic Activities Act.

The legislation effectively gives the State
President power to overrule existing restric-
tions at both national and local level. Its

| purpose: to free smafl businesses from mea-

sures which could suffocate entrepreneurial
spirit from the start.

What the CB seems most likely to recom-
mend is that ceriain areas, or industrial
parks where such small black businesses op-
erate, should be exempted from the mimi-
mum requirements of the labour legislation.
"This could involve the suspension of statutes
Jike the Workmen’s Compensation Act in
certain defined areas.

In this way, it is hoped, the exercise will be
seen by trade unions as strictly limited action
designed to create jobs rather than threaten
| existing worker rights. L]
. l See Current Affairs

P - - L — =
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CORPORATE STRATEGY

The pace may be slower than many would
like, but black business in SA is growing up.
Witness the sophisticated management di-
versification strategy embraced by one of the
biggest general trading groups in the sector,
the powerful Tshabalala group of companies.

New management thinking within the
R30m a year group, which has corporate
headquarters in Johannesburg’s CBD and
trading bases in Soweto and Swaziland, i3
also illustrated by the opening of Soweto’s
first 24-hour fast food outlet this month.

The outlet, called Hot Dice, is the first of
three 24-hour stores to be opened in the
township this year by Vusi Tshabalala, who
recently took over from his father as MD of
the group.

Hot Dice will specialise in “ethnic food”
and aim at middle- to upper-income clien-
tele. It will also stock a range of convenience
groceries, in line with Tshabalala’s intention
to capture the commuter market. “Our ex-
pectation is that we will appeal mainly to
workers who spend long hours going to and
from work. There are 10 fast-food outlets in
Soweto, but none of them are open round the
clock, so there’s nowhere for those who have
to get up at 3 am or come home at 9 pm to
buy a meal.”

The new store is on a main taxi route,
opposite a large service station and 200 m
from a major bus rank. The other two out-
lets, to be opened in April and September,
will also be close to major commuter stops.

Tshabalala says there is 2 market niche for
well-prepared ethnic food and estimates
each store will turn over R35 000-R40 000 a
month — providing a good return on the
R500 000 investment in the three stores.

There have also been other major develop-
ments in the group, which has interests in a
cinema, bottlestores, service stations, dry
cleaners, general stores, butcheries, insur-
ance, property and construction in SA and
Swaziland.

Management consultant Brian Tressidet,
a former bank executive, explains that at the

Divide and rule

f AN

time of the younger Tshabalala’s takeover
the group was expanding in terms of turn-
over but was not seeing a commensurate
return in profits, He believes the reason
stemmed from its operation as a family busi-
ness, with a lack of attention to detail at the
operating level.

The intention now is to “borrow™ manage-
ment expertise from outside sources while
leaving control of the group firmly with the
Tshabalala family. For example, the Shell

&

vide the cost beneficial management. “We
were literally jacks of all trades and masters
of none.” He hopes to change this by turning
over the management of various divisions to
outside companies who specialise in those
areas.

So far, the group is negotiating a deal
whereby a specialist liquor group could take
over the management and operation of its
three Soweto bottle stores, The object is a
combined annual turnover of R70m, and a

.sﬁa#h;u«imww sm s
w Qf%%&. V;h

petrot outlet in Soweto has been leased to the
South African Black Taxi Association which
Tressider belicves has the experience to run
the facility with improved profits. Other ser-
vice stations in the group may be similarly
leased. .

Tshabalala, who has a diploma in business
management from Boston University, says
the group had grown too fast and had inter-
ests too diverse for the family — father,
mother, himself and three sisters — to pro-

Tshabalala ... in search of rxunl_nv

listing on the Development Capital board
could be feasible in two to three years. On
the butchery side, says Tressider, there’s the
possibility of a tic-up with another specialist
company through either a management con-
tract or a merger.

And it’s not just theoretical planning.
There’s a firm intention to complete the hive-
off of the group’s operating divisions and to
have the new management structure firmly
in place within 18 months. |
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Business Editor
LONDON — Ways, of encouraging
the development of simall workshops
which process and add value to the basic
products of the Border region are to be
explored at a seminar in Stutterheim in
March.

The meeting has been arranged by
small business people from places like
Stutterheim, Port Alfred, Burgersdorp
and Trappes Valley who say the Eastern
Cape has seen a rapid growth in handeraft
workshops and small businesses over the
past few years.

They say raw materials — wool, mohair,
hides, skins and¢ wood — produced in this
region support this type of overation

to explore develop

e AT

which also has considerable export poten-
tial.

“We should be able to do far more with
our basic products before we seil them,”
said one of the organisers, Mr Nico Fer-
reira of Stutterheim.

He said the conference on March 18 and
19 would focus on finding ways of market-
ing, financing and deregulating such oper-
ations. ‘

There would also be a special session
on the processing of agricultural products
for the local and export markets.

Senior people in these fields, including
government representatives, would ex-
change views with the delegates. '

LTS

m
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ent potential

“We want to put the top people in touch
with those who are affected by the deci-
sions they take,” Mr Ferreira said.

The chairman of the Roep (Restore Our'
Endangered Platteland) organisation, Dr
G. H. Craven of Steytlerville, said the
number of potential buyers in the rural
areas was limited and small manufactur-
ers tended to work in isolation.

“If turnover can be increased through
co-ordinated marketing on a national
scale, it could conceivably lead to more
jobs at local level — an essential element
in rural revival.”

Dr Craven said it was hoped the semi-
nar would culminate in the formation of a
national body to manage the interests of
small producers.
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By YVONNE ",
STEYNBERG ¥

A GROUP of businessmen
. are awaiting the go-ahead
from the Ibhayi Town
Council for a Ré-million
shopping complex between
the townships of Kwazakele
and Zwide in Port Eliza-
beth,

The chairman of the
company spearheading the
development, Mr Justice
Headbush, said it would
provide up-to-date ameni-
ties which have been lack-
ing in the townships.

Mr Headbush said the
plans and tender were sub-
mitted to the council meet-
ing on January 22, but the
meeting Jacked a quorum.

He added that the next
meeting of the council was
schednled for Thursday,.
when'the developers hoped
that the matter would be
finalised.

v fwl i) '

" Tbh "‘s‘ri's Town Clerk, Mr
E Pullen, was “ynavails’
ahié”" yhen Weekend Post
tr;@d’y\gsterday to establish
A tﬁ@:l?tuilding plans would
‘Getonthe agenda. Council
statf sia.iﬂ no other availabler
difibials could help.

'E*iTﬁé"-;Ebbngweni Building ™

ebongweni means
“pride” — is planned to in-
clude all modern facilities
found in similar business
developments.

“The large complex will
help black businessmen and
shoppers and the work op-
portunitjes it will provide
will benefit all black
people,”’ Mr Headbush said.

He said the development
was completely privately
funded, being developed for
black people by black
people.

“There are many traders
whio have small sites from
where they conduct their
uisin¥sses in the townships,
put’ inost have neither the
capital nor the expertise to -
enlarge these premises or
the potentials of their busi-,
ness. !

“Onee the building is
.completed they can rent

pemises and expand their

businesses,” Mr Headbush
said.

He said he was involved
only in the development of
the complex and would not
operate 'businesses from
there.

“Qpportunities and in-
centives for businessmen
are sadly lacking in the
townships and although
tenders for this site have
been asked for twice, noth-
ing concrete has yet been
submitted,” he said.

A spokesman for the ar-
chitects said that after ac-
ceptance by the eouncil and
the formal approval of the
allocation of the land,
building would begin within
a month or two.
¢ A banking consortium
and some large companies
were interested, as well as
a contractor for the build-
ing.

The Ehongweni Building
would be at the junction of

S5 .

‘around the building

Ndoli and Spondo Streets,
and would initially consist
of two levels with provision
for another story.

The building will be sub-
divided to provide a super-
market, cafe, building
society, laundry, florist,
hardware shop, take-away
cafe, chemist, hairdresser,
furniture store, jewellery
shop, shoe shop, boutiques
for men, women and child-
ren, a garage, fiiling station
and a large display area.

Provision has been made
for airconditioning for cer-
tain areas, including for a
future gymnasium and elite
restaurant.

Upstairs. there is provi-
sion for medical suites and
executive suites for ac-
countants, attorneys and
private concerns.

There would be 146 park-
ing bay, 50 of them for ten-
ants of the businesses. The
slightly sloping ground
would
be landscaped.

“This will be aTeal pres-
tige building which will
make everyday life for
residents in those parts
easier and also give them
pride in their surround-
ings,” Mr Headbush said.
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Mrs GERDA GUILLUM-SCOTT and entrepreneur Mr JUSTICE HEADBUSH with thé‘model of th
R6-million Ebongweni business complex planned to be built between Kwazakele and, Zwide.
Mrs Scott is an associate of the company which designed the building. The building will pro-

vide facilities up to now onlv found in large shopping complexes in white suburban.areas.
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' By AUDREY D’ANGELO
THE Wooltru-Pepkor deal, which
would have created a new retail ahd
manufacturing giant, appears to be in
trouble.

Although Wooltru CE Tony

Williamson insisted yesterday that he-

was “absolutely confident” that the
merger would come off, and gaid an
announcement was likely next week,
there are strong rumours that it has
fallen through.

.Reliable sources say negotiations
have run into trouble, mainly because
of the widely-differing corporate cul-
tures and philesophies.

Seperate

Williamson yesterday said there
was no distinctive Wooltru culture

because the group was made up of

companies which had quite separate

cultures and identities of their own.
*So there should be no difficulty in

achieving a merger with Pepkor on

that score.”

Stockbrokers and investment ana-

lysts, hdweéyer, are convinced that
there will be'ng deal, and intimations
from the Pepkor camp confirm the
seepticism. -7 3

Sentiment so far is that, Pepkor is
well poised after a turnardund a year
ago, Wlﬁl( iE was battling against

foreign exchange losses and a steep
drop in the spending power of its tar-
get market in the lower-income
groups.

“It is in the expanding black con-
sumer market and should do well,”
commented a stockbroker.

“T would be quite happy to live with
that share. Wooltru, on the other
hand, is up-market where there is not
much prospect of growth.”

Another said:“Obviously, Wooltru
would be the big boys in any merger
and they have enough to worry about
with Truworths.

‘Faith’

«[ would rather be with Pepkor
than with Wooltru, It is down-market
where the growth is and I am sure
Christo Wiese is going to get it right. 1
have a lot of faith in him.

“He has got a good concept and I
would stay with him. I don’t think
Pepkor will go down the chu i

Niall Brown, analyst with Simpson,
Frankel, Stein & Strong, commented:
“Pepkor are coming right anyway.

“They have listed off Shoprite and

""Pep Stores ‘and are showing share-
*holders some value.

“Pep Stores is trading reasonably
well. It does not seem there is a
problem.”
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group said to be@$
Ppushing up pricess

- Dispatch Correspondent

: JOHANNESBURG
{Bouth Africa’s super-
‘market industry is the
most concentrated fn
.the Western world —.
causing a major row
among retailers as to
whether this has cansed
brices to rise.

The mamaging direc-
“tor of Checkers, Mr Clive
Weil, says the’ concen-
tration of power hag led
to “structural inflation”
from which return is vir-

tually impossible,
He points to the latest
retail statistics pom-

‘piled by A C. Nielsen
- market research, which
{show South Africa’s five
tlargest traders today
control a minimum 74
ber cent of total turn.
over, with a trend to-
wards even greggpﬁ,con-
centration, eyt

Meanwhile, Pick n

Pay, and OK Bazaars ad-
mit the industry ig
highly concentrated, but
say vigorous compe-
tition and low ]
have kept prices down,

Mr Weil, and smaller
retailers, disagree, A
combination of price
wars and, a squeeze on
suppliers has, they
claim, “led to greater
concentration. and me-
nopolies and near-mo-
nopolies in many prod-
uct categories,”

Nielsen research says
the concentration is a
“two-headed sword,”
where competition has
kept prices down. but
also  foreed suppliers
into unhealthy cartel-

1

margins « ‘ported by a director of

lik.e situations,

With inereasing power
in the hands of fewer
players at hoth the re.
tail and supplier ends,
tthe direct result has
been a concentration of
negotiating power, lead-
ing to strong inflation-
ary pressures, say sey-
eral retajlers,

This concentration of
Power in the retail and
wholesale seetors is fur-
ther exacerbated, retail-
€rs say, hy the control a
few major non-trading
institutions excercise
over the South African
ecofntomy,

But the managing di-
rector of Pick ' Pay, Mr
Hugh erman, says
there is nothing worri-
Some about the South
African situtation, Vig-
orous competition
among suppliers and re-
tailers, he says, has ben-
efited consumers,

This theory is sup-
OK Bazaars, Mr Allan
Fabig, who points out a
Competition Board (CB)
analysis showed retail.
ers “were guilty of noth.
ing but giving the con-
sumer the best deal”.

The CB has . come
under fire for not taking
a harder look at the Su-
bermarket industry, "al-
legedly because of the
vested interests in.
volved. ‘

A board spokesman
denied this claim, say-

Ing an_investigation in
the early 19805 revealed
strong competition
among the large firms,

Mr Weil has little fajth |
in the economy to set
matters straight: “This

highly concentrated,
pseudo free-enterprise
capitalist environment

has within itself a pent-
up cost-push component
which must in future
lead to greater inflation.
ary pressures.”

Much of the concen-
tration of power has
ctome in the last five
years., The author of
Who Owns Whom, My
Robin MeGregor says d
once healthy oligopoly
at the retail level has
unwittingly and unfortu-
natley forced suppliers
into a eartel like situa-
tion, where prices keep
being forced up.

The executive-direc-
tor of the Grocery Many.-
facturers’ Association,
Mr Jeremy Hele, says:
“When one major cus-
tomer can dop 25 ber cent
ofa manufacturers’ tota]
business while account-
ing for less than 1 per
cent of that retailer’s
trade, there is a terrible
imbalance of power in
the hegotiating situta-
tion.”

The solution? Many of
the smaller retailers
and suppliers say only a
government break-up of
the status quo will bring
a true free-market 5ys-
tem to South Africa,
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EVERYBODY’S won-
dering what is happen-
ing to Woollies.

The old girl has been the
doyen of the retail clothing
industry for decades. Now
somne people wonder if she is
losing hex grip.

Most of the Wooltru num-
bers in the past two years
snggest deterioration.

Pre-interest margins have
peen whitiled away from an
annualised 16,2% in 1981 to
8,7% last year. Taxed profit
came off a peak of R49,1-mil-
lion in 1984 t0 R31.7-million
Jast year.

Return on capital has fal-
len from 308% to 13,8%.
Total debt goared from
R1i,5-million in 1985 to
| R43,8-million in 1986.

' TALKS

In its most recent set of
results, the company was
pleased 0 announce an 17%
decrease in earnings — rela-
tive to a 127% increase in
Edgars.

Now the company is nego-
tiating to acquire Pep, a com-
pany that could apparently
not be farther away from it
culturally or philosophically.

Woolworths problems ap:

ear to have started when it
bought control of Truworths,
go there is understandable
concern among shareholders
at its courtship with Pep.

Tony Williamsen, who took
over as chief executive last

ear, told me in an interview
at Woolworths splendid new
head office in Cape Town this
week that if it came off, the
Pep acquisition would give
his company access fo the
major high-growth market in

SA — the Third World sector.
,  He is adamant that the
Truworths acquisition was
not negative for Woolworths.

FOSCHINI

Of course, it is true that

clothing group has not and
that is Foschinl. Even Edgars
took a large dip and is re-
covering from a low base.
Mr Williamson believes his
company’s store expansion
programme and/the R5¢-mil-

orecast for Years to 31 March 1987 an

Operatng Prott
Finance Charges

Preference Dividend

Aftributable: Earmngs

Qperating Margn

How stockbroker Max Freemantle, in its exhaustive retail report,

future for Wooltru

ad office, which te — is already sorption of recent
coincided with 2 fall i
spending on clothing,

colworths undoing T

S1S.
d growth will be ex- There Is some
{liamson will not
ths down mar-
he interest in

they are for se-
lected locations onl

Iy.
The group paid cash forits take Woolwor
nce the rise in

ket. Hence t

Pep.
he has no regrets ahout either (gne broking lity and value-for-

t agree with the
ailer should not
ey in bricks and

edge after the

. ped down and handed
, studies abroad on fessional manage-
the subject have

Williamson insists
plenty of sharp
aders on hoard

in the business.

ADMIRER

wo smaller rivals
thought of Wool-
full of admira-

re lower for those

Woolworths owns

great disappoi

the ¥ar East and
fter winning an
world's biggest
food show in G

the widely expected develop-
black middle class

tion:

«Phey are still exceptional.
Their new store
vel of modern

they can only exc

anisation has pro-

o estimates are

that the informa a bulk order for

money standards are as high
a5 ever, but they aré strange-
ly reluetant to marlet. That
is bad strategy in 2 television

Truworths markets ag-
gressively, but not Woollies.

Institutions are sticking by
Woolwerths. Thanks to lower
interest rates, consumners’
mortgage bond repayments
have become lighter.

Total consumer debt §as
fallen. One can expect more
attempts to gtimulate the
economy through consumer
pockets.

.
New cars have moved be-
yond most consumer _in-
~omes, so spending on Jess-
expensive consumer
durables is expected to soar.
Clothing and Woolworths
should be peneficiaries. 1

At 1550c Woolworths
yields 34% and is on a PE of
17.3. The outlook is for earn-
ings and dividend growth of
0% this year, so the share is
not as expensive as it looks.

it would certainly ge a'lot
higher if the company im-
proved its marketing and its
communication with share-
holders.

4______——-—-4—__-———-——.'-"
clish for Taiwan -
B! Don Robertson

not be long before
African achaar is
le in Tolino, Taiwan
and Tennessee.
Monate Foods,
South African produ

the export of achaar to
Taiwan.

Export has become possi-
ble because of a New, high-
tech preservation method in-
troduced by Monate using
gamma radiation. It gives
fhe achaar a shelf life of eight
months compared with four
to six weeks when using con-
ventional preservatives.

A problem, owever, ig the
Jimited production of high-
quality achaar. Monate,
which holds 60% of the 54
market, produces 4 000 tons 2
year.

e e——
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-“IT"S EASY changing the public's
‘perception of you from positive to

DAVID  FURLONGER
Industrial Editor

negative. It's much harder chang-
ing’it thérother way.” ‘

“That? 2omment — by Nissan .
marketing” .director Stephanus
Loubser —"sums up simply the '
problem’ficing a company that
has slid from the forefront of the
SouthAfrican motor industry to a
place among the also-rans,

Its domparative success in the
commercial vehicle market
pushed* Nissan to third place in
tggsoverqn vehicle sales table in
1 3 5‘ e .

Why Nissan
s driven

tO@mprove
1ts Image

But 'that is scant com-
fort to a company whose
name internationally is
founded on cars, cars and
more cars.

Only one SA company
— BMW — sold less cars
last year. Market leader
Toyota out-sold Nissan’s
13 463 by more than
three-to-one,

Loubser, however, is
convinced Nissan has
turned the corner. In a
generally disastrous year
for the SA motor industry,
Nissan saw car sales in

1986 decline less than
most rivals. Its market
share actually increased
by just over 1%.

Nissan
Car Sales

He believes this modest
improvement is the first
fruit of the new image

1986

Nissan has been working
on for two years.

“In mid-1985, after intensive market
research, we came to the conclusion

.| -on Nissan's-
| tomers — wank 1o, Ot e
" |; -ship to last.aslohg as-our 1ndestruct1h1_¢

that people were not considering Nissan
‘whel? blfying a vehicle. They had lost
. faith in Nissan. There was no confidence
in the company and they were not con-

- _vinced of the quality of our vehicles.”

Tgcombat this, the company
switched advertising agencies and em-
" barked,on an intensive two-year adver-
tising  campaign to reposition Nissan
cars in the market. _

Bates-Wells, the newly-appointed ad-
vertising agency, decided to capitalise
on the positive point to come out of the
market research exercise — that Nis-
san built good engines.

Positive side

“We had to tell people that the quality
of our vehicles is above average, that
we build bodies to last as long-as our
indestructible engines,” says Loubser.

The first phase of the campaign, to
build Nissan’s corporate image and
highlight the positive side of its product,
ran from October 1985 to October 1986.

In phase two, which ends next month,
the emphagis has been more on the

roduct itself, notably the Exa and Sky-
‘ne' ] a s I
From, March, advertising will focus
ssan’s-relationship, with"its cus-

We wait to build a relation-

| engine” T T —

Graphic: FIONA KRISCH

It is not only advertising that will
help pull Nissan around. Marketing,
customer service and — above all — an
improved product are also vital ingredi-
ents.

Loubser is the first to admit that poor
quality has contributed to his com-
pany’s problems.

“People have had the idea that, how-
ever good the Nissan engine, the body is
terrible, that if you lean on it you will
dent it.”

That obstacle has been addressed, to
the point where he states confidently
that Nissan is at least as good as its
rivals. As part of the process, Nissan

Japan has loaned the SA company 23 of
its top engineers for five years to exam-
ine and correct local problems. The re-
sults can already be seen, says Loubser,
. "The quality of most manufacturers
is fairly similar. Mercedes is outstand-
ing, but for the rest there is very little
difference. It all comes down o the
public’s perception of you.”

Attention has also been given to im-
proving Nissan's dealerships and after-
sales service, another area where
1Loubser concedes there have been prob-
ems.

All these diffienlties, he says, stem
from the Seventies, when Nissan — Dat-
sun, as it was then — was stiil Number
One in SA.

“It became too confident and lost

touch with the changing environment. It
had too many models and too many

changes. It tried to be too exciting and

instead became confusing,

“Also Nissan's perception of the mar—“: b

ket hasn't always been as good as it
could, It took the view that if something
was selling well, you didn’t have to ad-
vertise it. It’s a problem being Number
One. You tend to lose touch with the
market.” ;

© Name change

The 1983 name change, from Datsun
to Nissan, didn’t help, either.
“Research showed people trust and
know Datsun, but not Nissan. That’s
why we've had a year-long corporate
advertising campaign for Nissan. The
view of most people out there is that a
compan%doesn’t change its name for no
reason. We have to change that view.”
It’s not a South African phenomenon,
however. In Australia and the US,
motorists — and even many dealers —
have also resisted the name change.
“We’re overcoming this,” says
Loubser, “and this will be reflected in
the future.” He predicts Nissan’s share
of the total vehicle market will reach
16% this year, from 12% last.
“Sanlam is in this business with us to
make money and Nissan Japan to sell
volumes. We're not here for the ride.”

———'—’f‘—
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han 70% of SA car sales

{ ANDREW GILLINGHAM |

INDUSTRY sources estimate
that about 70% of SA’s total
passenger car sales are fo
fleets.

With fleets comprising such a
large slice of the troubled motor
industry’s market, any decisions
taken by fleet managers can have
far-reaching effects,

So with every fleet manager

. looking at ways of cutting his costs

— and in many cases reducing the
number of vehicles for which the
company is financially responsible
— there are major problems in
store for the beleagured motor in-
dustry. Indeed, some companies
are even considering doing away

{ with company cars for desk-bound
;v employees.

With the changes in perks tax,

“ allowance schemes are being

adopted by many companies in lieu

- of company cars, and this is caus-

i=* ing more headaches among motor

Leasing companies have adapted well to the perks
tax situation, says Nedfin MD Ron Rundle. “As an in-
dustry we are offering two approaches to perks tax.
The normal leasing arrangements are available for
the purchase of company cars. However, we are also
offering a package for companies which are moving
on to the employee transport allowance system. Un-
der the scheme the employee arranges the purchase
of his car through his company. The payments are
deducted from his salary by the company.”

manufacturers.

Marketing products to the fleet
market used to entail approaching
a limited pumber of company
members. But with the allowance
schemes, individual employees
choose their cars, and this situation
will inevitably result in some inno-
vative marketing on the part of
motor makers.

Leasing companies have adapt-
ed well to the perks tax situation

says Nedfin MD Ron Rundle.

“As an industry we are offering
two approaches to perks tax. The
normal leasing arrangements are
available for the purchase of com-
pany cars. However, we are also
offering a package for companies
which are moving on to the em-
W&owmm transport allowance sys-

e,

“Under the scheme the employ-
ee arranges the purchase of his car

through his company. The pay-
ments are deducted from his sala-
ry by the company and the com-
pany sends us one cheque for all
the cars being purchased by em-
ployees on the scheme.

“As the administration costs are
much lower than when dealing
with a lot of single units we are
able to charge less. The interest
rate is worked on the basis of
prime plus about 1%. If the em-
ployee leaves the company and be-
comes a separate unit then the rate
increases to prime plus about 5%,”
says Rundle.

Coupled with the changes in
vehicle purchasing policy on the
part of the fleets, is the desire for
greater control over expenditure.
Fleet management cards are bene-
fitting from this situation. The
three companies involved, Stannic,
Volkskas Vleotkaart and Barnib
Auto, are turning over about
R750m annually, and growth is
about 10% per year.
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"A"CHANGE in shopping habits and preferernices is
alter‘iqg‘»the face of retailing, opening new avenues to
‘investors and demanding a rethink from those who
have!ilready invested in shopping centres..
There’is now potential in areas that were regarded

as over-shopped; and there are once-profitable sho‘f-'
ping centres in under-shopped areas that draw little
support today. - ", . . e -
~ There appears to be a new feeling of ‘confitlence in
retailing?so, for the first'time in many months, it is
drawing recruits and éstablished enterprises are con-
sidering ‘expansion. ... . P
Consumers are apparently starting to’ spend again,
but the small entrepreneur looking to start up in a
peripheral shop seems to'be missing from the scene,
Dunlop, Heywood MD Nic Harris claims much of
the vacant space in’ shopping centres has been ab-
sorbed. He sees 1987 as a year in which opportunities

‘will develop for the improvement and refurbishment

of existing centres.

. More important, he sees this year as one in which
“'the development-of smaller neighbourhood centres
will be fostered by the development of black housing *
‘schemes’ by the newly-forme Housing:Trust.

This falls in‘'with the thinking of Joe Hallis, national
leasing director of Anglo American Property Services
which manages_ 344 000 m* of retail space; in Cape
Town, Durban, Johaimesburg and Pretoria. ™
\ * Although many clairn that the Johannesburg CBD is

over-shopped, Hallis believes “there is.a tremendous
‘lgrowth area in the CBD'for:shops that will'cater for
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is now occupied by blacks running their
own businesses.

Botha points ou
black-occupied pre
ghould not
their own
managing busi
their numbers
ning their own businesses,
becomes much more impres

He believes
move into
when the ec

Botha says
the number of young
have any busin
inquire about pr

. they want to star’

own in the Jobann

That, he feels, a

THE influx of blacks that was expected
when the Johannesburg BD was

| opened to all races last year has yet to
materialise.

*Some did move in, and they are dotted
all over town. A few have taken prem-
ises in up-market buildings, such as the
Carlton Cenire, but Sanlam Properties
(SP) certainly expected that more would

_ have moved in by now, says provincial
property manager Frikkie Botha.

Only 35, or 7% of its 480 Johannesburg
jettings in 1986 were concluded with
black tenants. And most of those were
with tenants who wanted 35m* to 50m’ in
secondary or tertiary buildings.

Of all fhe buildings under the SP um-
brella, blacks find that Sanlam Building
at the corner of Commissioner and
Sauer Streets suits their needs best. It is
now acquiring dowager status, so rents
are affordable, but only 14% of its space

future: it show
entrepreneurial

think on

ly of

businesses. *
ness

that many
the CBD to seek their fortunes
onomy implroves.
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‘By Jeremy S}nek ’bb
Motor vehicle piices are on the move again — but not all are up: ’
Toyota, Samcor, VW and GM have raised the: prices of ‘most

models, but’ one of VW's most; popular models has come down R30

and Sameor has cut R120 off the price of two of ité bakkies, ‘

Toyota passenger cars are up by between 2,0 anq 2,5 percent,

Most VWs are up by 2,9 percent and Audis by between 2,0 and
3,5. The 1,6 litre VW Golf CSL, however, is down E30.

GM’s rises are 2,9 percent on.smailer cars, 2,5 on bigger ones and
from 1,0 to.4,0 on Isuzu bakkies.

Samecor's small Fords and Mazdas increase by 2,0 percent, with
Ford Sierras up 2,025 and:Mazda. 626 up 2,5-3,5. The 1600cc
one-tonners are down R120. )

H

rices are maoying |
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McCARTHY Gronp has proved to be a
blue chip in the motor sector, producing
glittering results in tough times,

After maintaining profits in the pre-
vious year (an achievement in itself be-
cause the going was rough in the first
half), the group’s taxed profit shot up
83% to R8,6m 1n the six months to De-
cember from the previous comparable
half-year’s R4,7m,

The interim dividend has been raised
to 15¢ — covered 3,4 times hy earnings of
50,5¢ a share — from 10c, covered al-
most 2,8 times by previous interim earn-
ings of 27,6c a share.

More good news is that, provided
there is no change in market conditions,
shareholders can exPect similar profits
in the second half of the year — which

TR

about R17m, against just over R10m in

:?.‘1986:&‘.

<14 With year-end earnings projected at

v:about;100c a share, a.lift in last year’s
final of 15¢'is a possibility, if cover is

bluedthi @
CIIp

Y P

means they éan look for 2 bottom line of ‘

29 30
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lowered from 3,4 times, Dividend total
has been maintained at 25c in the past
two years,

Well-managed McCarthy, SA’s largest
car distributor, achieved ifs interim pro-
fit lift' mainly on a substantial rise in
used-car and car-part sales, plus a satis-
factory turnaround in truck rental

Pushed by inflation, interim sales rose
24% to RE279m from R5179m. Last
year, sales surpassed the Ribn-mark.

More important, at ground level, the
group’s performance was sound, consid-
ering the state of the new-car market. It
improved market share, with new-unit -
sales declining by only 8%, jcompared
with a 14% fall in national new-car
sales. Sales of used cars rose by 6%.

The fact that used-vehicle'sales rose
in the six months shows that NcCarthy

® To Page 2 |:>
pa

T :
Oct  Dec

McCarthy keeps to

concentrated a large amount of its effort ’\
on this market with successful results,
Furthe_rmore, it took advantage of the
delay in the replacement cycle in then'N
motor market and reaped the benefits in
its parts operationg,

he group’s ongoing cost-cutting pro-
gramme resulted in g decline in ex-
penses as a {)ercentage of turnover. Int-

: ! by 17% to R3,3m {nearl

4m in the prévipus comparable half.

ear).
McCarthy shares firmed 10c to 505¢
—yesterd
rent and projected earnings. At the cur-
rent market price, projected earnings
put McCarthy on a PE of just over 5 —
well below the current motor sector
average of §

ings yield of just under

fast lane 1
: Q

. ® From Page 1 (nﬁ
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ay. They are underpriced on cur-

4 — and a projected earp-

20%.




for

Profitssoar
blue chip McCarthy
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Ly Own Correspondent
THE‘]M(:CARTHY GROUP has proved
to berablue chip in the motor sector,
producmg glittering results in tough
times: -

After maintaining profits in the pre-
vious year, the group's taxed profit
shot up 83% to R8,6m in the six monihs
to December from the previous compa-
rable hali-year's R4,7m.

The interim dividend has. been
raised to 15c, covered 3,4 times by
earnings of 50,0c a share, from 10c,
covered almost 2,8 times by previous
interim earnings of 27.,6c a share.

And, provided there is no change in

 market conditions, shareholders can

expect similar profits in the second
half of the year — which means they
can look for a bottom line of about
Rl’?m agalnst just over R10m in 1986.

“:.latu yeay-end earnings pro]ected at
at'[éast’100¢ 4 share, a lift-in last year’s
final of 15¢ is a possibility, if cover is

'. 0

"lowered from 3,4 times. Dividend total
was malntalned at 25¢ in the past two
years.

McCarthy, South Afriea’s largest car
distributor, achieved its interim profit
Lift mainly on a substantial rise in used
car and car-part sales, plus a satisfac-
tory turnaround in truck rental.

Pushed by inflation, interim sales
rose 21% to R627,9m from R5179m.
Last year sales surpassed the Ribn
mark.

The group’s ongoing cost-cutting
programme resulted in a ‘decline in
expenses as a percentage of turnover.
Interest paid fell by 19% to R3,3m
(nearly R4m -in the previous compara-
ble half-year).

McCarthy shares firmed 10¢ to 505¢
yesterday, They are ynderpriced on
current and projected eamlngs

Looking at other mgtor arcompany
yields, B cCarthy shares .gou d SUrpass
last years peak of 53 ¢, W ere“’ ten-

+ tial earnings yield is still é}high.ls 8%.
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dramatic turnaround

By AUDREY D'ANGELO

""" Financial Editor
MONTAYS furniture chain
has achieved 3 dramatic
turnaround in the six months
to December, ending the first
half of its financial year with
an attributable profit of
R434 000 compared with a
loss of R474 00 in the year to
June,

This was achieved on a slightly
lower turnover of R9.6m com-
pared with R10,6m for the six
months to December 1985, when
attributable profit fell to
R121 000.

The tax bill was also higher at
R443 000 (R132 000) and an addi-
tional provision of R99 983 was
made-for doubtfu] debts,

Earnings rose to 13,8c a share
compared with 3,8¢ for the same
period the previous Year and a
loss of 15,067¢ for the year to June,

The Cape Town-based chain's
executive chairman, Sydney Kri-
Seman, said no interim dividend
would be paid because the chain
was consolidating its position.

It is also preparing to move
more into the middle-income
market,

Kriseman said yesterday that it
Was now placing more emphasis
on sales to the middle-income
Broup of all races, with payment
spread over six months,

The chain plans an intensive
marketing campaign pointing out
the big savings in interest and
finanee for people who buy in
this way rather than on hire pur-
chase spread over 18 or 24
months,

Montays has in the past concen-
trated mainly on the lower-in-
come group and had many black
customers in the Eastern Cape
areas worst hit by unrest,

This was one of the reasons it
was hit badly by the downtu'rn

and unrest,

Kriseman pointed out that
black people, particularly in the
Eastern Cape, had suffered more
unemployment than coloured
customers in the Western Cape.

‘Branches closed’

Unrest had made it impossible
to call on customers who had
fallen behind with payments or
recover merchandise from those
no longer paying. .

He said the turnaround had
been achieved mainly by “strong
consolidatory action”, including
the closing down of 10 branches
= Hone of which were in the
Western Cape. This had cut over.
heads by R2,5m. CL

In future, most expansion
would take place in the; Western
Cape.

“There is scope for ug to open
more branches here,” Kriseman

said. ,____() i
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CONFIDENCE LEVELS OFF

Assocom’s Business Confidence Index
(BCI) levelled off for January at 89,5.
Though this is much higher than Decem-
ber, Assocom believes that figure was
distorted downwards by the impact of
holidays and “certain key indicators.,”

Undennining the situation was the
considerable fall in the number of new
motorcars sold and a decrease in retail
sales; this tended to outweigh positive
factors, chiefly in the financial sector.
The latter included lower interest rates,
an improving doilar price for gold, and
new highs on the JSE.

Assocom argues that the foundations
have been laid for economic recovery in
the next 12 months, though it foresees
problems. Assocom stresses the need for a
modest {iscal stimulus in the mini-Bud-
get, especially by cuts in direct and indi-
rect taxes.

Some business sources, however, feel
the BCI represents an unsophisticated
analysis with various inputs out of date,
and suggest it might be beneficial for
Assocom to provide greater statistical
backup.

The BCI is made up of 13 economic
indicators which according to Assocom
have preatest bearing on the business
mood. They include the gold price, the
rand, imports, inflation, the JSE, interest
rates, retail sales, insolvencies, migration

Christmas dip

Assocom business confidence index
{1983-100}
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and unemployment.

Assocom has also been criticised for
using the words *‘business confidence,”
rather than “business activity.” This
tends to stress, say critics, “not what
businessmen are saying, but what they
are doing.” However, an activity index is
merely historical. Surely it is better to get
some idea of future trends by monitoring
what businesspeople intend to do about
it?

M
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That jogger—with the notebook who
stopped

most of Revenue’s ¢ 0op staff, has been
instructed to Jook out for vehicles Baraged
in SA that are registered in Bophutha-
tswana,

Reason is that the buyer could haye
saved up to 12% GST by buying and
registering a vehicle in Bop, which has no
sales tax, Revenue hag compiled a list of
SA-Bop vehicles, ang is now collating
information from the traffic authorities,

The defaulting taxpayer faces Ppotential

" @) REVENUE'S CAR CA

MPAIGN 217 Lfs [o;
hardship: GST liable will be collected,
plus penaities of Up to 100% of GST owed,
Offenders may then have the cases for-
warded 10 the police for alleged fraud, A

Revenue claims the Campaign’s maijy
aim is to reverse declining tax morality,

FINANCIAL MAIL FEBRUARY & 1957



G\\)\\.\’y\%/\
LIV AVE

BLACK MARKET /@éﬁ) @

Stirring the giant

It is now widely assumed that by the year
2000 — just 13 years away — blacks will
account for two-thirds of the country’s retail
expenditure.

By then, an authoritative forecast says,
some 60% of the black population wiil live in
the urban areas, as opposed to the present
39%. And already, a third of the urban black
population earns more than R400 a month.

Marketing to the black sector has become
a thriving business in its own right, leading to
the emergence of firms specialising in town-
ship communication.

Among the leading firms is Transworld,
headed by Mara Minnaar, which boasts the
National Soccer League (NSL), Black Luv
and the SA Black Taxi Association (Sabta)
among its clients.

«“There will be a gradual confidence-build-
ing process,” she says, and “Blacks are al-
ready very confident in the retail sector, and
put a premium on quality. But they are timid
about going to open hotels, restaurants and
cinemas.”

Figures tend to support Minnaar — a
Young & Rubicam survey shows that al-
thoughqm% of Sowetan TV viewers know
that most cinemas are open to all races only
17% have been to an open cinema.

Minnaar doesn’t expect a significant cul-
tural convergence between black and white.
]t looks as though we are following the
American trend in which magazines are
aimed specifically at the black consumer and
they’ll preserve a separate identity.”

It is acknowledged that there is already a
target group of 20 000-30 000 affluent
biacks, but Minnaar believes this isn'"t where
the best potential lies. “These people are role
models and decision makers, but it is the
emerging middle class — teachers, nurses
and middle managers who have increasingly
Western expectations — that will be the
most important consumers.

“There will also be a greater emphasis on
owning homes and so the appliance market
could grow substantially,” she says.

However, not all firms are working on the
assumption that there will always be a scpar-
ate black market. Eric Parker, marketing
manager of Squires Foods, says the propor-
tion of blacks in company restaurants de-
pends on the site. “But the basics of quality,
service, cleanliness and value for money still
apply,” he says. “It would be a retrograde
step to start black steakhouses.”

Businessmen have become sceptical of talk
about the explosion in black spending, The
appliance sector, in particular, promised a
boom after electrification which never mate-
tialised, according to retailers. Now black
purchases of clectrical appliances are lower
than they were four years ago.

Brian McCarthy, of the McCarthy motor
group, told the last FM's Investment in 1987
conference last November that black vehicle
ownership in the next few years would in-

) crease by 6%-7% a year, but would not hit
the 12%-15% growth levels predicted as re-
cently as three years ago.

So what is different this time? Marketing
expert Nkosana Ndaba believes that in the
past there was not enough consultation with
blacks themselves. Too much credence was
given to white self-styled “black marketing
experts.”

And he believes blacks have acquired the
confidence to start their own businesses. “If
white business would take a responsible atti-
tude and train blacks, it could contribute
substantially,” he says.

“The problem is that, so far, there's little
in the way of office space in the townships

A

and blacks have to come it the intimidat-
ing and expensive environmen: of the

| CBDs.”

And advertising executive James Moleya
warns that black marketing will continue to
be a very inexact science as long as adver-
tisers rely on stereotypes. “We used to hear
about the ‘successful African’ — but he was
not a real person, just a puppet.” |

2
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Sunnier outlook W%

There is growing evidence that the Durban
property market is at Jast on the mend. In
addition to other brokers’ perceptions (Prop-
erty January 16) that good times are on the
way back, J H Isaacs Geshen (JHIG) reck-
onsg it is experiencing a “dramatic increase in

inquiries for space.

Bill Leslie, director in charge of JHIGs
industrial and commercial leasing, says the
better response rate applies to virtually all
sectors of the real estate market.

He reckons demand began to rise for retail
and industrial property in the latter months
of last year. And inquiry levels are being
maintained, Even in the over-supplied Dur-
ban office market, he says, several major
deals have been signed.

“And in the hard-hit industrial sector,”
Leslie adds, “confidence is now more evident
and manufacturing space is being taken up,
Last year vacancies in that sector, including
warehouses and factories for sale which were
standing empty, stood at more than
500 000 12"

It could mean that industrialists perceive a
greater need for space as sanctions force the
country into greater self-sufficiency. Leslie
cannot be sure of this, but does foresee defi-
nite benefits from this direction in the short
term.

In the retail sector, demand before Christ-
mas ran high for well-located premises and
vacancies in the hard-core CBD were rare,
While rentals of R70/m* had been achieved
in West Street, these were unusual, and the
maximum rate for 100 m? still stood at
R50/m*R55/m?,

Good suburban shopping premises were
also attracting interest, with most major
shopping centres showing few vacancies.

While the oversupply of office accommo-
dation in the greater Durban area still stands
at about 90 000 m?, Leslie says there has
been a good take-up of space, especially by
institutions.

However, rental levels have remained vir-
tually unchanged over the past year and

I-Leslie sees no prospect of higher returns in

the immediate future. Indeed, he says most
landlords are still adopting a softer approach

Durban offices ... starting to shaps up to:tenants when renewing leases. [ |
N :
FINANCIAL MAIL FEBRUARY 6 1987 . -Ij;_g% 77
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MARITZBURG (3®) L,i.vS‘)
Shopping galore ¢|\"

Development in Maritzburg tends to follow a
counter-cyclical pattern — and not always
by design.

“For some reason we always seem toruna
few years behind the other major centres,”
Jaments one developer who maintains that
building in a trough does have its drawbacks.

One of the more obvious is that three
major shopping centres with a combined
lettable arca of around 30 000 m® will come
on stream in downtown Maritzburg at
roughly the same time this year. In a small
town like Maritzburg, letting is likely to be
ferociously competitive.

The Maritzburg municipality, which is

FINANCIAL MAIL FEBRUARY & 1387 |

developing the Symonds Street centre at the
intersection of Church and Symonds streets,
seems to have a head start. OK Bazaars has
already been signed as the principal tenant
and one of the four line shops available has
been let.

Municipal officials confirm that a rental
of R42,50/m? has been achieved on the
126 m? shop, good by Maritzburg stan-
dards, and that the balance of the space will
go to tender shortly at an upset price of

business on a tender basis.

Game Centre in Commercial Road seems
to be faring equally well. Game, of course,
will be taking the bulk of the space and thus
far takers have been found for most of the
line shops at roughly comparable rentals.

Bringing up the rear is the Maritzburg

Murphy streets on the northern side of the
town. Pick 'n Pay has agreed to take
4 800 m* as the anchor, but developer Hugh
Nash and Co still has about 30 line shops to
offload.

Nash has no doubt that they will all be let
by opening day in November. Shopping in
downtown Maritzburg, he notes, is tradition-
ally strong and he says tenant inquiries are
extremely encouraging.

So much so, in fact, that he is holding off
on final léase contracts in the hope of achiev-
ing higher rentals later on. As it is he has
initially come in at rates below his competi-
tors — between R16/m? and R24/m? for the
line shops as against around R35/m’ else-
where.

This, he says, has been made possible by
the financing of the scheme. It is being
funded by the United Building Society In-
surance Company — its first foray into the
retail sector — and the Dorbyl pension fund.
Explains Nash: “We didn’t have to borrow
money at 18% on the open market.”

Nash has guaranteed the owners an initial
return of 11% and is confident that his centre
will eventually pull the most shoppers, Hav-

\jg a top food operator like Pick 'n Pay

R35/m* Municipalities habitually conduct .

Mall at the intersection of Longmarket and |

should help. But more important, he says, is
that the 30 or so line shops and 400 parking
bays should give the centre a one-stop shop-
ping appeal which the others lack.

Also, he sees the distinctly fringe location
as no real disadvantage. “There’s no ques-
tion,” he says, “that Maritzburg’s CBD is
spreading nothwards. My guess is that it
won't be Jong before this place is the centre
of the action.” |
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Two young New Zealanders, Weston and Fletcher Morrison,

e :
1hake their mark on the sand at the Eastern

Retajl giants, worried
that consumers will as-
sociate their products
with programme inter-
ruptions, have brought
great pressure to bear
on the corporation.

The director of ad-
vertising and public re-
lations at the OK Ba-
zaars, Mr Alan Fabig,
said he had had dis-
cussions with the
SABC’s deputy director-
general of finance, Mr
Wynand Harmse, and as
a result “he has agreed
to review the policy”.

“We have had a lot of
complaints but Harmse
gave me his personal as-
surance the policy will
be reviewed,” Mr Fabig
m»:m.\? - - .
Late~ ybsterday — Mr
Harmse confirmed the
corporation is to review
the situation.

“We will again look
into the matter and I
will make a full and of-
ficial comment erther to-
morrow or Monday.

“The critical publie
reaction is unfortunate,
We really have tried
_over the ©past few
months io smooth out
presentation problems,”
hesaid. ~.

F Beach, far from the bustle of the workaday world. Dispatch photegrapher Frith Webster took this study

. in sunny concentration, , . .
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\ practice of sereening ad-
vertisements during pro-

‘egrammes, which began
has pro-

by major advertisers,

voked a flood of letters
and calls to newspapers.

Earlier yesterday the
chairman and managing
director of Pick 'n Pay,
Mr Raymond Ackerman,
announced the company
would consider with-
drawing all advertise-
ments from television if
Auckland Park @id not
revert to its old system
of screening ads.

“The current system,
instead of attracting the
publie, is alienating it. I
cannot spend fortunes to
alienate.”

Mr Ackerman said the
public was under the
impression that — in a
move to capitalise om
prime-time viewing — it
was the adverfig~rs e
had requesteu r id-pro-
gramme screening. .

“That is nat s0. It’s bes,
come SABC policy so.
nummuumwmuonmmmmgwmﬂ

advertising revenue. We -

cannot afford to have
people upset, and I be-
lieve this is a retrogres-
sive step,”

Dispaich Correspondent
JOHANNESBURG — In the face of intense lobbying
the SABC appears ready to
back off en its revenue-boosting policy of screening
advertisements during top TV shows.

The president of the
Association of Advertis-
ing Agencies (AAA), Mr
Hennie Klerck, said the
AAA had a meeting with
the corporation on the
matter last week.,

“In its quest for rev-
enue the SABC is pump-
ing ads into popular pro-

grammes, which has
created an anti-viewer
feeling,”

Viewers, he said, were

being alienated by the
continual interruptions
and advertisers feared
the resentmeni could
backlash on their prod-
ucts. *

The managing direc-
tor of Checkers, Mr Clive
Wei), said: “We have
asked the SABC to see to
it that our advertising is-
1nseiad either prior to
or after a particular pro;
gramme. We have™ not
had any positive reac-
tion and will now at-
tempt to meet with
SABC officials to make
our views known.”,

- Editorial opinion P12

A More reports P13

R240m .vma to
Basotho miners

MASERU -~ The South
African gold mines paid
out a total of more than
R240 million to Basotho
mineworkers employed
in the industry in 1988,
acceording to statistics-

released in Maseru by
the Employment Bureau
of Africa (Teba), which
recruits Basotho labour
for the gold mines,

The statistics show an
increase of 15 percent
in total payments from
R208 million the year
 before. — Sapa . g
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Financial Editor

B JOSHUA DOORE — hard hit in 1985 by

the recession and soaring interest
rates — is back in the black with pre-
tax profits of R4,3m in the six months

} to December and will pay an interim
N dividend of le a share.

It is the second furniture company

§ within two days to announce a dramat-

ic turnaround, foilowing Wednesday's
report by the Cape Town-based Mon-

§ tays chain that it was profitable again.

Industry recovering

This seems a clear indication that
the furniture industry, one of the

i worst sufferers in the recession, is
i recovering

Before being merged with the Price

'n Pride chain in April 1986, the for-

mer highly geared Joshua Doore saw

# its entire income eaten up by interest
H in the 1985 period and recorded a pre-
§ tax loss of R2m.

Price 'n Pride earned R546 000 after
interest in the six months.

But after effective action by the
Price 'n Pride team which took over
management of the merged chains, the
balance sheet at the end of December
showed a healthy and conservative
debt to equity ratio of 0,25:1. - .

Non-recurring costs of R550 000 on

e

an advertising campaign to restore
Joshua Doore's image and outlay costs
for the new computerized debtors sys-
tem were written off in the period.
In line with current legislation, tax
at the full rate has been provided for,
but MD David Sussman says that due
to the growth of Joshua Doore’s debt-
ors book, the entire tax bill of R2,1m is
deferred. This strengthens the group’s
cash flow.
"~ Income after this theoretical tax
charge is R2,1m, yielding earnings of
3,07¢ a share.

Effective cost contrg'l';_

Sussman said the turnaround had
been achieved by cutting overheads,
tighter cost control and “a successful
relaunching of Joshua Doore.

“1{ is anticipated there will be con-
tinued pressure on margins. However,
if there is no deterioration on the po-
litical and economic scene, we remain
confident the company iwill .achieve
the forecast earnings of ‘R3{Tm —
equivalent to 54c a share -+ inh the
year to June.” T W

The new Joshua Doore is controlled
by a consortium consisting of manage-
ment, New Bernica and Lifegro, which
has a 31% stake and an option to buy
the 25% held by Rusfurn.

-

—
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Car-makers back in

- Py

black as

Bx Don Robertson

THE 35% increase in
car prices last year lift-
ed the industry’s turn-
over by 13% in spite of
the lowest number of
sales in 10 years.

Consumer resistance re-
solted in a drop from 45% to
30% in sales of new cars to
individuals. Last year's new-
car sales totalled 174453
compared with 204322 in
1985,

Although many indviduals
switched to small ecars,
luxury sellers Mercedes-
Benz and BMW increased
their market share.

Figures prepared by Mer-
cedes-Benz show car sales
rose to R3,678-hillion Jast
year from R3,251-billion in
1985 and R3,618-billion in

1984,
Profit

The increased turnover,
excluding commercials, re-
turned several manufactur-
ers to a profi,

It is accepted in the indus-

try that Mercedes-Benz and
BMW are back in the black,
and Samdor has been running
at about! break even since
June,
Toyota} the only company
listed on'the Johanneshurg
Stock Exchange, reported a
profit of R7,6-million for the
six months to June 1986, It is
still showing a profit. Volks-
wagen is expected to be in
the money soon,

The turnarcund follows es-
timated losses of about Ri-
biltion by manufacturers in
the past two years. The losses
will have to be recouped be-
fore a return on investments
is again possible.
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The cost of SA components
rose by about 21% last year.
Turnovers of component
manufdcturers are rising,
and the higher prices lifted
the value of retail sales.
Tll;lese figures are not avail-
able.

Components

The alll)parent disparity be-
tween the 35% rise in prices
and the 13% rise in the value
of sales is explained by the
fact that prices were in-
creased four times last year.

Toyota gained 26% of the
market, and lifted sales to
REB51l-million — up 27% on
the R&68-million in 1985.

Next was Mercedes-Benz
with a turnover of R648-mil-
lion compared with R576-
miflion in 1985. Although
Mercedes had only 11,2% of
the car market, its sales re-

sults were boosted by the
high price of the marque and

. additional income from

Honda which added R188-
million.

Samecor, the Ford and
Mazda manufacturer, re-
corded sales of R638-million
compared with R583-million.
Last year Ford had 11,1% of
the car market and Mazda
9,7%.

Volkswagen recorded the
highest percentage gain in
turnover — 34%, It sales rose
to R569-million from R425-
millien in 1985. Volkswagen
was one of only two com-
panies which indreased unit
sales last year. It held 17,4%
of the ‘car market.

BMW, the other manufac-
turer o increase unit sales
last year, reaped R412-mil-
lion from cars compared
with R326-million in 1985, It
gained a 7,5% share of the
car market last year — a re-

[}

cord for the company.

Nissan chalked up a 28%
inerease in turnover from a
lIow base of R192-million in
1985. Sales in 1986 were
worth R246-million and mar-
ket share was 7,8%.

Strikes -

General Motors, affected
by strikes and the change in
control of the company, lost
market share — holding only
8%. But it raised turnover to
R274-million from R268-mil-
lion in 1985.

The balance of total turn-
over was made up by Renault
sales of R34-million com-
pared with R120-million in
1985. Renault has withdrawn
from the market.

Jaguar salés by Leyland
were R2,8-million eompared
with R78-million in 1935,
Tak, which sells Laneias, had
a turnover of R1,2-million.

N




4

i

!

P

THE 35 retail and
wholesale companies
listed on the Johannes-
burg Stock Exchange
will 1ift aggregate
earnings by 36% and
dividends by 39% this
Year.

+ This recovery from a low
base is foreseen by stockbro-
Ker Max Pollak & Freeman-
tle in its 240-page arnual re-
‘tail report.

* In their financial years
€nding in 1986, the 35 com-
panies earned a total of
‘R205,9-million and paid
'R86,6-million in dividends.

_RECESSION

.~% Max Pollak & Freemantle
believes they will earn R279-

*'miilion and pay R120,4-mil-

.lion this year,
-5 The broking house esti-
. ates 22% earnings and 18%
dividend growth in 1988,
The leader of the MP&F
- team, Eric Levine, selects
' Jazz, Midas, Edgars, Score,
. Frasers and Housewares as
having the best earnings
prospects for 1987. .

He is also enthusiastic
about the furniture sector,
swhich is set to'recover from
- what he terms a {’zero hage”,
..~ Although the'&uthorsof the
- report expect retail and
. wholesale shares  to tend
-. higher with the JSE, they

: point out that share prices
. o

have ignored the recession of
the past three years and al-
ready discount a recovery in
consumer demand (see
graph).

The firm is not wildly bull-
ish about the pace of recov-
ery, warning that it is tenta-
tive. MP&F m&«m debt was a
record high relative to per-
sonal disposable income in
the first quarter of last year,
s0 the recovery's sestainabi-
lity depends on socio-politi-
cal factors.

Mazx Pollack’s analysts say
the black population stands
to benefit most from re-
newed growth.

According to the Univers-
ity of South Africa’s Bureau
of Market Research, black
consumers accounted for
about 405% of retail saleg
last year.

They bought 48% of food,
46,5% of beverages, 41% of
clothing, 44% of furniture
and 50% of amwdioc and TV
sales. Average black earn-
ings from 1973 to 1985 grew
by 17,9% a year compared
with white earnings growth
of 13,2%. -

RELEVANT

MP&F believes earnings of
blacks will exceed those of
whites within 20 years, as-
suming 19% growth for the
former and 15% for the lat-
ter.

“The urban black popula-
tion in SA will increage from

7-million to about 20-million
by the turn of the century.
This is one of the most rele-
vant socio-economic trends
of our times. Nearly a million
people on average will settle
in urban areas each year
over the next 14 years,
“These people will need
housing education food,
clothing, entertainment and
jobs. The vast majority will
be unskilled and will there-
fore be part of the C and D
income group. Their needs
will be basic. They represent
the Third World market in
SA. Retailers specialising in
this market ... will flourish.
“Companies that are tar-
geted directly at Third World
mnarkets include Pepkor,
Frasers, Jazz, Score, World,
Ellerines, Metro and Cash-
build. OK Bazaars is the
largest retailer to the black
consumer market.”
Spending on food in the re-
cession has held up better
than that on other commeodi-
ties. MP&F finds food in-
creased its share of retail
sales from 34% in 1981 to 42%
last year. .
Beverages share of the re-
tail market fell by about half
to 5,6% last year from 11,8%
in 1978. Sales of clothing,
footwear and tfextiles Iast
year accounted for 17,6% of
retail sales compared with
20,5% in 1978. Durables share
fell from 15,5% in 1982 to
12,9%. The pharmaceutical
and entertainment sectors

made relative gains.

The fastest-growing sec-
tors in the past seven years
were other domestic hard-
ware (cutlery, crockery, ete)
with a 25% annual growth
rate, food pharmaceuticals,
stationery and hooks. The
worst performers were dom-
estic appliances, furniture,
beverages and jewellery.

Consumer debt is still a
major constraint on growth.
Personal debt has fallen in
real terms since 1983, but at
31% of disposable income it
is still too high.

GEARING

“For a Tesumption of
growth in consumer spending
to take place, an improve-
ment in GDP is required.
Coupled with the massive in-
crease in debt and debt re-
payments in the past, it
would require a substantial
improvement in the econemy
before retail sales improve
significantly.”

MP&F says that with 22 of
the 35 listed retailers con-
trolled by the fownding fam-
ilies or other individaals, the
climate for rationalisation is
ripe, especially in an environ-
ment of improving profita-
bility.

Looking at the balance
sheets of the 35 companies
MP&F finds: the average
gearing ratio has fell from
63,1% In 1982 to 56,2%, short-

Breaking loose
! ) .
.__mﬂmmn | — Stores index I Rm
»+++ Retal cycla > 1600
1000 A .
* 1400
800 - :
S 1200
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400 . —— . r———— 1000
80 8t 82 83 84 85 86
Retail cycle against stores index
_,_._o::._:_..tmz 80 - Auvg 86)
Scurce: Max Pollak & Freemantie

Shares have soared even though retall sales have
flagged, indicating that the JSE has ignored the

recession.

term borrowings declined
from 506% of total borrowings
to 38,4%, credit terms to cus-
tomers dropped from an
average of 55 days in 1982 to
48 days in 1985, and supplier
credit increased from 12,4%
of turnover to 15,3%.

Major trends in inecome
statements include trading

margins falling to 42% of
turnover from 6,4%, interest
cover halving from 4,9 to 24
and tax rates rising to 50%
from 35%.

Because there is no tax
shield in the retail industry,
MP&F says retailers will be
major beneficiaries if com-
pany tax is reduced.

R20m of chicken feed

THE Mine Employees and Mine Officials perision funds are
looking a bit sick over their huge investment in the United

Building Saciety.

They paid R6 for each of 20-million shares. They bid even
more than R6. The shares have not gone higher than 57(c. Now

they are 505¢, and the pension funds

R20-million.
Of course,

t]

paper losses are aboot

that is chicken feed to the funds which held

invesiments of R3,4-billion last year. L

They have long been wary of equities, which by cost make
up only 18% of their investments, '

Their equity investments are worth a billion rands more
than cost, and thanks to historically high interest rates their

than cost.”

. fixed-interest holdings last year were worth R288-million less

——

L




-:The oard of Executors has been‘ authensed
110 %‘ad\use that the merger, negiotiations be-
' tween Waoltru Limited and. Pep’ ‘Stores. Limi-

r t d h‘a\re been termmated by mutual agree—

r— Ary

[} Jojnt: stafemen r-.:.by Nlessrs Da\rrd Susman
(Charrman of Wooltru Limited)>and Christo
i||-Wigse: - (Ghairman - of Pepgro rl.-lmrted and
Prepkor Lirnited). " R
21 Gérdrai cnegotratrons covermg an extenswe
+of calternative’ schemes ha\re “taken
blb‘éb overithe past weeks bgtwe “the two
groups These: negotratlons have been ‘called
,.,r.ejffes agreement:( could not be reached on an
‘appropriate structure for, the: ‘merger- -other
JF "*tjgan by Wooltru Limited’ acqurrmg ‘the ‘entire
| issued” ‘share. capital- of Pep Stores: lerted

‘1 White the: Bodrd of - Pepkor:: Limited

R “‘b‘f’epared o pursue a possible.merger, it'di qod

1w .;,eopsrder it- in* they best "interests

i ’-‘Pepk “Limited *sh_areholders to drspose out-
L troftits - Per "“Stores subsrdrary
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"' THERE were smiles on the fa

Post Reporter
ces of motor industry executives today as

the first of the year's sales figures revealed that the slide in sales could

be over.

“The declining trend in
the vehicle market evi-
dent {n the last guarter of

1086 has been Arrested"*~<uary at~ 14049 -~ an.

said the president of the

National Automobile

Manufacturers’ Associ-

ation (Naamsa), Mr Peter
arle.

. And Naamga director

Mr Nico Vermeulen said
tax relief announced in
vesterday’s mini-budget
could play an important

~

ther,

Figures released today
showed car sales for Jan-

increase of 164% over
. December, 1986.

But they were only
1,4% above the figures for
January last year, and
revealed that the private
buyer was still being
i squeezed out of the mar-
| ket
+ Total sales of all

role in boosting sales fur- f vehicles in January

reached 20757 units —
27% up on the same
month last year.

Light
vehicle sales of 5 898 units
were 9,2% up on January,
1986, but medium com-
mercial market dropped
to 285 units — a dramatic
34,2% falt.

The heavy commercial
sector remained de-
pressed with 515 sales —
virtually the same as in
Jannary, 1986.

commercial -

Adding a sparkle and a tune to messages of love is street balladeer
NICKY ENGELBRECHT, who offers a service based on the popular
Amerlcan concept of singing telegrams. He braved today’s chill in
his Liza Minnelli outfit to serenade a delighted Mrs ESTELLE DU
PREEZ, of Central. Roll on St Valentine’s Day. Story — Page 6.

' F—

e

e

Toyota sales of 3856
passenger units again put
the manufacturer in top
position, followed by VW
with 2977 sales - an
increase of 57,7% over
December — and Samcor
with 2772. Ford contrib-
uted 1477 to the Samcor
total and MMI 1 259.

General Motors — still
recovering from the
effects of strikes late last
year — sold 984 units,
7,.9% down on their
December figure,

Of GM's January sales,
460 were newly-launched
Opel Monzas, on which
the company's manage-
ment buy-out team is pin-
ning great hopes for 1987,

VW's Golf/Jetta range
sales of 2 529 units gave it
top sales spot, selling five
more units than tradi-
tional number one,
Toyota's Corolla.

“The general upswing
in the market can be
partly ascribed to an
increase in confidence
levels in both business
and private circles,” Mr
Searle said.

Toyota® marketing di-
rector, Mr Brand Pre-
torius, was also enthustas-
tic about the hait in the
slide.

“We are happy that the
frend is positive, and
while sales were not up to
last year's monthly aver-
age of 14 500, the January
fipures are in line with
our expectations of a 5%
growth in 1987."

Individual manufactorers’
car sales figures were:

1 — Toyola, 3 856 (274%)

2— VW, 2977 (212%)

3 — Samvcor, 2772 (19.7%}
Ford 1477 (10,5%), MMI 1 295
(8.2%)

4 — BMW, 1251 (8,9%)

5 — Mercedes Benz, 1209
{86%)

6 — Nissan, 996 (7,1%}

7~ GM, 984 (7.0%)




r{;k?

“Slight u tﬁrn m
M Skt
vehicle'sales:
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;eesiaed

during J anuary
Cud g ot i b
g cef*szr By Jeremy Sinek
ddein
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falre b b Symm er on A fhe January vehicle'Salas" figtres:
cent. HpiBfyDecember’s miséFablel2 076 = *defled
some.ta rr‘ takers)’ predlctlonsr of below 13 000 sales i
a holida month Ao foked dflee o i

Mostcar, makers, agree February. w1ll be the fll‘St
real test»of :the hoped-for modest upturn in: 1987: -

January,s -passenger cartotal was; 1,4 peréent up
on January last year. Light commercial vehicles
sales fell:1,9 percent from' Decemnbér but Januarys
figure of 5 898 was 9,1 percent better than last'year’s.;

On a maker-by-maker basrs ‘Jarivary versus De-
cember i comparisatis need to be treated with caution.
In most cases ‘tho§eé"who, scored the biggest gains in
January’ experlenced the &mrsf: of December’s shimp,
and vice versa Figures may alS¢ have been distorted
by sales’ held over to January to get a new year regis-
tration, "

1,

 DOUBLED - IR

I

Not, gr atﬁbut better than. expected — that"rs the |.
#The] asseugémean tally:ob14 059.sales 4. 164 per:: 1

Thus BMW’s virtual- doubling of its' sales in. Jan-:.
uary should be seen against. December Sales that |-

were little more than: ‘half the* companys monthly
average spread ‘over the whole of last year.

leemse Mercedes s 40,6 percent fall follows ° a ‘

356percent gain the prev:ous month; Samcor up.
38 percent in January:was 28 9percent down'in De-"
cember; and VW’s.57,7 percent.gain;in January was -
off the base of ‘December sales. that' were 28 percent’
lower than November’s, "

It was’ anonetheless an’ encouragmg month for Vw,
with the ’Golf/Jetta just pipping ‘the Toyota’ Corolla to
the tOpaof the* models best-seller-chart and’ beatmg

Samcoriinto second place on:overall hpasse ger car '

sales, behmd traditional market leadernT
It is predlcfed thitibassefiger,carisAlesi n*;f987fw1ll
bé betw, een 185 Oeand 190 Oﬂﬂ-ﬂcompared “with
174 453 lasgyear R o F L IO
Sales over the remannder ofetheﬂyea Siwill sneed to

average at least 15 500 a month to dehieve;that. goal. |
L




THETE R e

SDAY,'FEBRUARY 10, 1987

Financigaj Ediior tlgu?g}gl:ad belen };ju; l1)3.':11113« to the A new store which opened Ln,
act that people ad been paying Wynberg in September was mak-
ggp}:,Ng;[édREi hgiglﬁl tégeof?ﬁg off debts for mogt Ofthe past year jng 5 substantial contribution tg
Johannesburg Stocx ﬁxchan ein Without raeurring more. Eroup profits, with 5 further
Augaat liﬂeagnet o fof the “Towards the eng of last year bpost £xpected next month when
six mor’lths to December by 699 they realized that they had baid the Mitchells Plain store opened.
v 059% OIf their hire purchaga and were . View of the fact that the
over by 9% t, s (R3m) In a position to buy more withoy; company is ahead of jtg budgeted
Earnings were 4.99¢ (2 950) a OXteeding their budgets”, i '
share and the majd o dividend i ammerschlag, whose Mit- clude the Mitehells Plain copgyi.
5¢ a share chells Plajp branch is due to bution, the directors anticipate g
"Net income before interest, JPeD next month, gaig pe ¥as  further Substantial increage in
isi “delighted” by the ', esults for the earnings in the secong half of the
earned fi _ Past sjx months, Particularly in year.”
\'ned finance charges and 'tax the present depressed congy e
ation was R1,1m (Ragg 0o, market mer

Furnityre F}air is the thir;i fur- He attrib

Hammerschlag said the chain's

. ir's target market was the lower- tg

o hain 13 fow eyt He i Succe oo gl ekt vas
o, Harmters e A0 ontnued sncrs 0 tsht . Me had no intention to move
: g said credit contro] up-market. “But as oy customers
{ One of its strengths was that jt move from the lower- to midd]e-

Ivan Hammerschfag He thought the increase ip Egl::gggnlttss OWn instalment sales :ﬂgfn"ff" group we will move w:th“.‘

e . -




ture retailing group listed on the JSE  Septe:
in August, lifted earnings 69% to 499c  contrib
q share in the six months to end De- further maj
cember 1986 — 11% below the com-  when the group’s ne

Bu:;;nass Day Reporter ‘ ‘ niéure'
FURNITURE FAIR, the Cape furni- new store that open
mber was m:
ution to group

ailer in the Western Cape. A
d in Wynberg in
aking a substantial
profits, with a
or boost due in March
w 550m* Mit-

any’s forecast of 5,6¢ a chare for the  cheil’'s Plain store comes into opera-

ull year.

A maiden interim dividend of 2,5c 2
ghare has been declared.

Furniture Fair has shown impres-
sive growth in its relatively short

tion,
Mitchell’

growth areas in

get market.

“In view of the faci

s Plain is one of the prime
Furniture Fair’s tar-

that the com-

eriod of existence. Turnover pany is ahead of its budgeted targets
e

rgaci_led R6,im, 96% up on the same
period. in 1985:ax d already ahead of LA
‘the turnover for the full 1985 fin f;pial

e

'year,' s i

[l
4

!

A
1

"\w‘dé‘;"délighted with~ the “company’s

E;gppiﬁg's, in. the’ suc 'jgt‘m hg in®
ereased to R3T5000." S O

. MD' Ivan -Hammersch ag. said he

\performance, particular%f,id',\‘new of
| .con

ithe generally” depressé

e

sumer
erket L
"\ He attributed Furniture Fair'scon-:
i ged success to its.policg‘oi aggres--
,sl,vp[.t}a:;get:marketing and tight man-"-
‘agement and credit control. - -«
; “Our »resp\ltspare_ahq#g‘;;gf expecta-
tions'in ‘all :és,bects,f,'{;;pg;s.‘ai‘d; S
, L_,Hé_’aiglde@l:‘,‘!:he;gro‘up‘.'was well on
; tpja‘qldt'p:beqoming the dominant fur-’

ket

and that these budgets did not include
the Mitchell’s Plain contribution, the
directors expect a further substantial
increase in earnings in the. second
half of the year,” .
One of Furniture Fair’s strengths 18
the fact that it finances its own instal-
ment sales agreements. Tight control
of the debtors hook has enabled the
company to oifer credit terms to an
expanding client base, while main-
{aining collections at a budgeted and
strictly monitored level.

o -
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stores
g %-‘“ransva

| 1 ek COLLING
SHOPRITE ‘the . listed.. Cap as
s,upermarket chain -within the Pep ‘
_ group, 1s ‘to.Jaunch intothe Transvaal *|’

. ‘marl et with “the .0 genmg of, two
\ stores before the, end of 1987.

~The stores part of two centres in
Pletersburg -and Tzaneen, are, being "
. developed in a joint. venture by Re-
tail. Property Projecis and- a local
| company, ‘the Mooiman group. ‘

" The: P:etersburg develqpment

Metropolltan Centre, 'is, bemg - fi-

I nanced by | Metropohtan L:fe at a
" cost:of; RJ,Om ‘ﬁ

o Foll detalls of the Tzaneen devel-
opment, mﬁwhlch Shoprite;, has re-:
d 2 Im’ aren t. et,avaﬂable
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‘6 CBD hawking sﬂeQé

By DENISE BOUTALL

SIX possible hawking
sites in Port Elizabeth’s
Central Business Distriet
come up for discussion at
today's meeting of the
City Comncil's Communi-
ty Services Committee.

The report by the Town
Clerk, Mr PK Botha,
comes after hawkers, who
had flocked to the CBD in
unprecendented numbers
over the last few months,
were told to leave.

The committee also

considered a report on the
possibility of establishing
a fresh produce house-
wives’ market in the city.

The proposed hawking
sites are on the west side
of Victoria Quay below
the freeway ramp to Rus-
sell Road, the pavement
in front of the Murray and
Stewart Centre, the lane
between the OK Bazaars
and CNA, the western end
of Britannia Street, the
raised pedestrian area
above Jeity Street adja-
cent to Market Square

and the open park at the
corner of Rink Street and
Cape Road.

Hawking can be al-
lowed on Market Square
if the trading conditions
that apply there are re-
laxed, says Mr Botha.

The proposals all in-
clude the provision of
fixed vending tables and,
in certain cases, fixed
umbrellas.

The hawking in Main

Street outside major
shops has upset traders

and the lack of hygiene
has also caused concern
in the Health Depart-
ment,

In another report, Mr
Botha says the five mar-
ket agents operating at
the Port Elizabeth fresh
produce market kave said
they are not interested in
operating a retail market
at the showgrounds or
anywhere else.

They were asked their
opinions after the com-
mittee last month consid-

ered a report from the Di-
rector of Markets, Mr |
J HD McKenzie, in which
he opposed the possibility
of the City Council getting
involved in the establis- |
ment of a retail market at
the showgrounds.

Mr McKenzie said the
city was wel served by
retail stores and was even
possibly overtraded. He
doubted that a retail mar-
ket would lead to addi-
tional consumption of
fresh fruit and vegetables-,
at realistic prices.
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Iany CAL sales mmprove

WITH new-carsales for Janubry sHow- I
ing a 10,6% leap over December, leading WICK coLuins |
notor commentators are cautiously op- wagen’s passenger-vehicle sales of 2,977,
nnAlﬁgc al]:Ol'l;ﬁ the 1gdustry’s flfl;‘.ure.l an increase of 57,7% oveg December.
ougn sue rise comes off a low  pyo oo s markef share in thi

o o “Dokesmen said it Was INGICUVe  senior yoge. by Sorgas e ey s
businesspan i gonsumer gﬂ l?ﬁcll.:r‘{é‘;a Ol range was SA’s top seller,’beating the

New-car sales rose to 14 059 fop the 'Il‘loyoj:a Corolla into second place. If was -
month after falling to 12 076 in Decem- Eo‘i'oflllras thgléng Suee J“%g lg«zﬁ that the
ber. Commercial-vehicle sales were een outfo R
stagnant at 6 698:after dropping to 6685  Volkswagen MD Péter Sea_f'fe said the

in December, National Association of upswing could be partly ascribed to' an

Autoraobile Manufagturefy (Naamsa) inc"reaseinconfirie&xg:%clevelé”ih biisiness

o REASA fSraphe FIONA

figures show. & Vo Page 2. i 1
One of__the main surprises was Volks- o rees 2, .;\ A

e

|

i)
—T .

Car sales show upturn in January

and private circles.
aﬂ%wever,' the composition of th 4:! @ From Page 1
market has also changed radically in the “The recovery was, however, off an

past two years, with private buyers now exceptionally low base and was partly
comprising a much lower proportion due to new-car buyers delaying purchas- -
than fleet.” ing vehicles in order to benefit from
Toyota marketing director Brand having vehicles registered as 1987
Pretorius said the company was happy smodels.”
that the trend was positive. “The Janu-d A GM spokesman said: “The results
ary figures are in line with our expectas\)were in line with what we had anticigat-
tions of a 5% growth in 1987.” {.%ed. Our commercial-vehicle sales held

Total vehicle sales for Januvary'fp well, but our passenger-car sales
amounted to 20 757, an increase of 10,6% :q%ere affected by the ndn-availability of
over the figure for December but only \the Monza during the first three weeks
1,4% above the figures for January 1986.\0f January.

i i eul Samcor’s group MD Spencer Sterling
saiNdaié’}i: ,f’;ﬁecgﬁiedN iﬁ?, X,f,ﬁr:g “tﬁﬂi‘ said the increase should not be seen as a

second half of the month. pointer of better things to come,
o - "




' MERVYN HARRIS

GARLICK, the Cape-based de-
partment-store chain, reports
virtually unchanged earnings of
63,9¢ (73,2c) a share for the half-
year to end-December 1986,

will be at least equal to last
year’s payment of 26c a share.

They add that there is little
sign of a soundly-based econom-
ic upturn, .

“This appears unlikely until
the state of emergency is re-
moved and progress is made to-
wards a national constitution ac-
ceptable to all races,” they say.

Rise in turnover

Turnover rose 14,2% from
R45,8m to R52,3m, but this was
offset by pressure on margins
and escalating costs, leaving
pre-tax. income virtually the
sarae at R3,9m (R3,86m),

Profits attributable to ordi-
nary shareholders were R1,91m
against R1,89m at last year’s in’
terim stage. |

“ The directors say the Tyger-
valley store is now showing a
steady improvement, which will
continye but will not, imitially,
have any'major effect on overall
results.

Garlick shares, at their cur-

.| rent. price of:600¢, are on.a.divi-

dend yield of 7,3% against the
4,17 average for the retailers’
and wholésalers’ sector, reflect-
ing the company’s poor rating.

The interim dividend is un-
" changed at 18c a share and the
directors hope the final dividend

%;
N
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PICK 'N PAY, which last year chal-
lenged the petrol cartel, has accused
liquor producers and wholesalers of
operating a monoply. _

This week Business Day learnt that
the chain store group had lodged an
objection with the Department of
Trade and Industry against what it
believes to be “collusion among liquor
wholesalers and producers which
serves to protect their vested interests

s 5 EE

Pick’n Pay mmwm

Mm up,

KAY TURVEY
in bottle stores and the hotel industry.”

In a report submitted to the head of
liquor board last week, Pick 'n Pay
complained about the “real cartel
operation” which ’t alleged existed
among liquor producers and wholesal-
ers. Pick 'n Pay, which hold 36 wine
licences, has made application for ad-
ditional licences.

which were always offered at the same
time to liguor retailers by major pro-
-ducers, illustrated that there was col-
lective action, Pick 'n Pay chief Ray-
mond Ackerman m\»&.

He criticised government for allow-
ing the continuation of Cape Wine and
Distillers (CWD), a listed company i
which KWV, South African Breweries
and Rembrandt each own shares.

o take osmwmmsow, industry
Lu\ﬂ% qminm E@a cash ts, In 1983 Ackerman met former In-

dustries Minister Dawie de Villiers to
protest against a Cabinet decision to
over-rule recommendations by the
Competition Board that C should
be dissolved. .

The Competition Board had recom-
mended that CWD be broken into two
separate competing noﬁﬂmamm and
that retail interests in the liquor busi-
ness be kept apart from producer and
wholesaling inferests. .
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JOHANNESBURG. — The Morkels
group hag'said that its T4-store furni-
ture chdih chalked up a record turn-
over in January of R14,2m, — a 59%
growth ofer turnover for the same
period a;Vear ago.

MD Carl Jansen said turnover was
also well Zhead of December’s sales of
R12.9m (a figure that fell short of ex-
pectations) and the company is there-
fore on line to realize the projections
contained in the prospectus for its
March 11 JSE listing application,

He said: “January has been an ex-
ceptional.month, with the last week
generating growth of 79% compared
with the same period in 1986.

T
SIS L

Hire:purchase accounts

“Wheii-yol consider that our growth
in Jahuary;1986 was 49,7% over the
J anuaryfg‘l_g)qq figure, we're looking at
growth gh;growth in 1987.”

Jansen'Sajd preliminary figures for

the retailifurnituresmarket showed a+.

growth of 18%. At the same timé, Total-
sports, the 10:store sporting goods and
sports apparel chain exceeded its

budget in January with sales of_

orkels sh

R681 000, a growth of
January 1986 figure. b
Market information is that the¢loth-
ing and footwear retail sector was
about 25% ahead of January 1986 per-
formance. By TN
“Totalsports is now rapidly ‘ap-
proaching the store break-evén:level
for the financial year to March:1987
after incurring heavy start-up’'¢osts.
Sk
TV ad campaign "i&
. Lo 7S EAl
Jansen said an extraordinary; fea-
ture of Morkels’ January sales'§as the
very high percentage of new business
in hire-purchase accounts. -,
For example, in the Natallistores
more than 60% of HP business written
came from new customers and 'this
appeared to be indicative [of ithe
chain’s performance, although: final
analysis of returns is not yet complete.
He attributed this trend to the high
level of interest credted by irfHouse-

designed. advertising campaigns;
“The'. long-standing TV-dopiinated
marketing approach hasbéen success-
ful and has served to raise Morkelsls
profile in the market place quite dra-

matically. — Sapa




- Motor |ndustr\‘:/.‘?§”"‘=/"\‘
off to a good\ﬂ)
start. for.. 198 O

.Motoring Editor

.1 THE new motor.industry year had a good start in
January, with car-salés up 16,4% on the Decom-.
bar, 1986, figura ~and 1,44% up on the come-
sponding- month last year.

Total vehicle salss, at 20 757, were 2,7% up on
Januarv, 1986,

Oomlng off the grid at a fine pace and leaping
into the lead for the year, the Volkswagen Golf-
Jetts range outsold the Toyota Corolla ranga by
five units, with 2 529 to 2 524.

vw also racordod a 57,7% increase on its
December, 1986 showing, but BMW pulled out
even more stops to’ produca a 93,4%-increase
over the same month.

CAR SALES

— % change on — Year to date
Nanfactwer* Usts Bkt Doc'$6  lan'%6 Units  %mkt
Topla (). :.. 38% 24 +102 481 38 A
W @ ... 297 N2 487 4442 29 A2
Semer @ ... 201 97 3800 -33 0 2m7 107
BMW M. 1251 89 4933 488 1251 89
Menz @5 My 88 —40s -6 129 ¢ 4
Hissan ® ... 9 11 652 -3 w7
M Bl oo: 9170 =73 ,+) T
Other G L. M0 T en +6s M 009
*SameorFord . . 05 4305 +27) 1417 W5
MM 92 485 =m0 125 92
Top five modéls Industry fotals :
Gn!l/luﬂa Loy [ RO T cred
Corolla .., 25M7. - Dac'86 ,...... 12 076 whongs +164
Cressidg ... 1307 - e dmiBe L 13 859 sthange +1,44
BMW 3ser . g95° - '.Yeur Jo dute ... ..14 059
Moo 333 . g3 7 (ompnrulﬂe % ... sthange 3,84

* Indicating rnnking in previous moath
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WOOLTRU has emerged from a lean period with a
sparkling 32% hike in profit attributable to ordinary
shareholders for the six months ended December
and an 8% rise in the interim dividend. s

The interim dividend is 27c (25¢) on improved
cover and net income attributable to ordinary
shareholders before extraordinary items is R19,15m .
(R14,48m). EPS is up 30% at 56,1c (43c¢). Extraordi-
nary items comprising profit on the sale of fixed
property totalled R291 000 (R2,327m),

The jmprovement is based on a relatively modest
inerease of 19% in turnover at the half year. (exclud-
ing Top Centre) from R384m to R448m. Nét.asset
value per share has inereased to 650c. (596¢).

Chairman David Susman and CE Tony Williamson
hote that consumer spending remained bioyant in
November and December, prompting the satisfac-
tory life in profits of the three retail operating
companies.

The substantial store development andjrefprbisb
ing programme of the past three veéars is regarded
as bearing fruit, and the better rate of profit is

: expected to be maintained for the full year,




.BLACK business’ bid to buy upf
disinvesting companies is running into
-_trouble.

This week both the African National
.. Congress and the Congress of SA
: "Trade Unions condemned the Black
+~ Equity Participation (BEP) project,
- which has told at least one German
% funding agency it has the ANC’s
% approval.

%, The ANC this week dismissed BEP's
.operation as “rank opportunism” and
denied giving its blessings.
. .~ Sebina said the ANC had never been
| :approached on the issue. If it had
i.. been, it wouldn’t have supported the
"> idea because companies_disinvesting
from South Africa would still be in
", the country and still paying taxes to

_the government, -

v “And you know what the tax money
r - is used for,” Sebina said.
.Cosatu, meanwhile, says it has

. warned the initiators of the ﬁno.qmn_..
i Cthat it will bring them into direct”

;conflict with the s.onQ.
=7 Cosatu said it had cnmnnm —..«omnr.nn
>:by-an intermediary and-iraiiwarnéd
- ‘against the project.

v, . b

.m%& fra% w.w ~
¢ “The buyout plan does nofhing to

:.solve the problems of the country, nor
E it address the poverty,

t

P does

11

," February 6 to February 12,1987

pull-out

Black plan to c:u\

?.Bm

‘A black business plan to buy companies which disinvest
from SA has told potential investors that it enjoys wide
_ black support. But this week both the ANC and Cosatu

repudiated the scheme,

reports SEFAKO NYAKA

Evangelisches Missionwerk (EM) in
- | Hamburg says the proposal will not
" | bring about a change in the policies of
large South African companies, nor
will it aid in the transfer of capital
from whites to blacks or the creation
of secure jobs for blacks.

“What will most certainly be
brought about is the financial security
of the initiators of the project,” the
Teport states.

Existing documentation indicates
that meaningful changes can be
brought about by a coalition of “black
trade unions”, says EM, and suggests
funds should go to those best able to
effect a structural change — black
trade unions.

The report states that the BEP

Ntatho Motlana ... one of the
prominent directors

unemployment and
suffered by the Bm._osa.

“All it does is allow a few
individuals to make capital out of that
-suffering and out of the struggle to
end apartheid and exploitation,”
- Cosatu’said.

- Ttie BEP was formed in the second
half of last year and has as its board

members Soweto Civic Association

low wages

" leader Ntatho Motlana, Richard

Maponya, Jackie Mphafudi and
Gibson Thula.

Maponya is a leading businessman in
Soweto and has various business
interests in the Lebowa “homeland™.

Thula, also a businessman, is a
former Inkatha official while
Mphafudi is practising as a doctor in
Soweto,

The former secretary general of the
SA Council of Churches, John Rees,
and business consultant Allan Wentzel
are mentioned as trustees OM m"rn
owning company, Khotso Trust, ' ' !

Wentzel told the Weekly Mailithe
entire issued: share nmw:m_ of BEP is
owned by-Fhotso Trust, “a charitable
trust having as its beneficiary

proposal in no way indicates how the
transfer of wealth from whites to

objectives education, health and social
welfare projects aimed primarily at
the black community™. blacks is to be done.

A report from the Committee of  “This is not surprising since such a
Executive Secretaries (GFK) in West transfer is not possible.
Germany, a body approached by the “The agenda of multinationals we
BEP for funds, states that Wentzel had examined does,not involve the
verbally told them the ANC suppports transfer of business capital from

the BEP project.

The GFK says after investigation it
.found that this is not so.
serlly.a - Separate report, another
w@mﬁ?mﬂ_&mmma church organisation

points out that the venture would only
bring about the financial security of

the initiators of the project.

whites to blacks, but rather from
ox:udm:u controlled holdings to
companics incorporated.im Sputh
Africa™ T
_The report cites the “pull-out” of
IBM and General Motors, stating that
they still reap profits from proxy
companies inside the country.

L
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“VIGOROUS representations” have been : K

made to the Liquor and Competition | KAY T,U',WEY . o
boards by the Associated Chamber of tion completely revising the Liquor Act . '
Commerce (Assocom) to either abolish has been completed. R
or relax restrictive liquor licensing legis- It now is with Department of Trade _
lation for food retail-chains, and Industry legal advisers, but Fedhasa . )

Assocom chief executive Raymond 15 dOUbthI W?lether the IegiS!ation Will - :
Parsons said yesterday the chamber hag  be bassed during the 1987 parliamentary .-
urged the Liquor Board to call 3 meeting Sesslon. L
of all interested parties to work towards _ Fedhasa director A Br. ock said in Pre-
more flexible liquor licensing. !:OI‘E;:-I yesterday the Act was “all embrac-

An Assocom body, the major food and ing”, but declined to expand on what :
retailers technical committee — which Trecommendations his assoclation hagd f
represents most of country’s large food Made. _ . '
chains — has been tackling the issue of
licensing for the past five months,

Last week, Pick 'n Pay lodged a com-
plaint with the Department of Trade and
Industry against the “collusion among
liquor producers and wholesalers which
Serves to protect their vested interests in
bottle stores and the hotel industry”.

Committee member Herbert Mabin
said the ceiling of 36 liquor licences im-
posed on food chains “placed a signifi-
cant limitation on competition and did
not promote the growth of sales and
.output”, - .

1 + - He criticised the legislation for not
taking account of a company’s size, turn-
over or number of branches.

In response to an Assocom memoran-
dum addressed to the Liquor Board’s
chairman in December, Mabin said he
- believed it was gathering views from
.other interested parties, - -
. . Liquor Board chairman Tommy Vor-
+ster and Competition Board chairman’
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VEHICLE SALES

Picking up speed

The motor jpdustry breathed a collective sigh

of relief with the publication of January car

sales figures. They showed sales of 14 059

units, 16,4% up on December. Performance

was also 1,4% ahead of January, but still way
, short of January 1984, when more than

23000 units were sold.

National Association of Automobile Man-

l ufacturers (Naamsa) director Nico Yermeu-
| len says sales picked up after a slow start to

the month. He expects this trend to continue
*givith‘“tf}le tax cuts announced in the mini-
_budgetiand the resulting boost to disposable
) incornes.
i?‘g{}‘ggal vehicle sales in January werc also up
¥ £ by 10,6% on Decermber and by 2,7% on
;;,g[hnjuh_fj 1986. The heavy comimercial sector
B stered a 24.,1% improvement over the
Sarfie period, but light commetcial sales fell
s ¥ %1015 898.
FThe real winner in the car market was

Valkswagen, whose sales increased by 57,7%
- %%12’ 77, units. The month provided double

- ise for celebration for VW with the Golf-

Jetta range nudging the Toyota Corolla from
its best seller slot by all of five units. The
next three places were taken by the Cressida,
the BMW 3 series and the Mazda 323.

Mercedes-Benz sales fell 38,5%, but car
marketing director Peter Cleary says this
was due to dealers running out of stocks. “At
the beginning of January they had only two
weeks® supply and more cars arrived only in
the last few days of the month because of our
Christmas shutdown.”

BMW, one of the two companies o regis-
ter an improvement last year, increased Jan-
vary sales over the previous month by 93,3%
to 1 251 units, increasing its market share to

“ g 9%. Marketi
9%, Marketing manager John Jessop says

2 000 orders are outstanding for the 3 series
and the 5s are fully spoken for until April or
May. ]

— F €b!



PINETOWN CBD @@
Gearing for battle

'| The prospect of a monster retail scheme on
Pinetown's doorstep has put the wind up the
local CBD Association. Fearing they may
lose their competitive advantage, traders
have vowed to fight back with everything
they can muster.

They have every right to be concerned.
The 33 000 m* rival shopping centre, being
planned on a site in Kings Road with Pick 'n
Pay as the major tenant, is 20% larger than
Pinetown’s entire hardcore CDB.

The scheme’s underwriters, Sanlam, and
developers, Retail International, say they arc
committed to going ahead — in spite of
protests that the development could mean
the death knell for shop owners in Pinetown’s
central commercial district. “We should al-
ready be on gite,” says Sanlam’s assistant
GM Hendrik Bester.

Resigned to the fact that they could soon
be faced with a powerful new force in the
market, vested interests in the CBD are
already planning strategies to counter the
competition. They have engaged town plan-
ning consultant Reg Pheiffer and Associates
who (among others) was responsible for new
town plans at Randburg, Maritzburg and
Windhoek. Pheiffer’s brief is to improve

Pinetown’s shopping appeal.

The move has the backing of the borough
council which has pledged to commit its full
resources to the CBD upgrade project. A sub-
committee comprising borough officials and
businessmen has been formed and a target
date of June 30 has been set for finalising the
planning concepts. Sanlam’s centre should
open for business in November.

Though Pheiffer has been given an open
mandate, most believe he will take his lead
from what he has already done in Randburg
and elsewhere and open up the CBD with a
series of pedestrian malls.

Pinetown CBD Association chairman
Stuart Sampson says, while the final details
have still to be worked out, he sees the CBD
being integrated intoa compact unit and run
and managed *as any regional shopping cen-
tre would be. Pinetown,” he notes, “is a
powerful magnet in its own right.”

Few would argue with that. Or with the
contention of the property owners’ sub-com-
mittee chairman Mick Hyatt that the Pine-
town CBD has a head start. Jts biggest
advantage, he reckons, is that it has been
developed at historical cost and “doesn’t
have to lay any money on the table for
infrastructural requirements.”

Cynics, however, could be forgiven for
claiming that they’ve seen it all before. Pine-
town, by its own admission, has been toying
with the idea of pedestrianising part of Hill
and Crompton streets for the past 20 years.

The only difference this time is that the
prospect of facing some healthy competition
for the first time may finally jog it into
1aking some positive action. [ ]

)’a“b 8-
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litical opposi-
tion to SA k pwn to exist amgng some
members.

Indeed,

er, there has bgen much lopbying
behind thg scenes and the institute i

reckons/membership/will also help th change
the institute’s image as no

he result could be
éf says Nel.

Begause of th lmporta ce it gttaches to
its membership bid, the ingtitute i to send a
multjracial delégation t th# deration’s
confe¢rence in Copenhagén i’ May.

Isyaeli members, re mberm how their
counftry was also exluded fos ydars for poli-
ticallreasons, are said fo have lobbied other
cou tncs on SA’s b alf. Th fcderatlon ]

¢i’s executive gommitteg¢ have shown an over-
whelming interest in agdmitting SA — even if
it means saying goodibye to the Nigerians. B

CAPE TOWN cso@ \b\MB’/\
Stuttafords gc goes (]

Cape Town development company Equikor
has emerged as the buyer of the city’s prime-
located Stuttafords building on the block
bounded by Adderley, Hout, St Georges and
Shortmarket streets.

With the final agreement due to be signed
this week, the deal is said to have been
clinched at a price of more than R11m. Part

of the negotiations revolve around the exact
date of the store closure, but word is that it
will stop trading in May.

Equikor beat at least three other prospec-
tive buyers to the bargaining table ( Property
February 6).

Several options

Three possibilities are believed to be under
mvesugatmn one of which will include park-
ing. However, all the plans will retain the
attractive facade of the building and will
upgrade the interior to modern standards,

Equikor, says director Ian Hirschon, has
developed a number of centres in platteland
towns in the last seven years and has also
been involved in two other controversial de-
velopments in the city.

Its redevelopment of the Promenade in
Camps Bay and the old Rotunda site caused
concern among some environmentalists, The
Promenade development was built for Rém
and consists of a hotel and shopping centre
anchored by Pick 'n Pay.

The Rotunda site, now 30% complete, was
won on the “proposal call” system which
required the approval of redevelopment
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as a principal, father than a

however, contipue his associ-
RE as a consyltant.
departure fyom RE could

soon be followed by cHairman Roland

Lfement age this

glker’s future with the company

be up for discussion at the next
RE bohrd meeting this month.

plans by the city council.

The company, says Hirschon, is negotiat-
ing with an institution for longer-term fi-
nancing of the Stuttafords redevelopment. B

CONSERVATION ACT

Sanity at last

Some sanity could be reintroduced into the
new regulations governing development un-
der the Environmental Conservation Act
after all.

FINANCIAL MAIL FEBRUARY 13 1987
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By Jim Penrith

LAST year’s sales fig-
ures figures reflect dis-
mal times for the auto-
ntotive industry —
particularly the héavy-
commercial vehicle
sector.

4But HCV market leader
Mercedes-Benz -believes re-
lacement this year of many
eavies at the end of their
extended . life should give
sales a fillip.
~Mercedes-Benz executive
for |, commercial marketing
Adolf Moosbauer says: “We
esfimate the average truck
lifelat five years, eight for
heavies — although these are
being stretched to 10 years.
We regard 10 years of life for
a;heavy vehicle as an abso-
Tute maximum, even though
the professional transporters
who are responsible for 75%
to 80% of the HCV market
have their own excellent ser-
vice and infrastructure.
“About 3500 HCV units

must now be at the end of
their life cycle, so this year
the big operators will need to
start buying again.

. Technology

- “Tonnages carried in South
Alfrica have grown consis--
tently, but there has been an
enormous improvement in
technology, vekicle use and
roads. Management of trans-
port operations has also im-
proved greatly since these

Z ,
end of th

-
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13%
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Mr Moosbauer say}). that
because there is now so littie
difference in HCV prices
from one manufacturer to
another — at most about 5%
— the emphasis will increas-
ingly shift to back-up.

“The uniform drivetrain
we now have makes it simply
a matter of how well some-
one is established and how
well he can back up his prod-
uct. There is no magic. Ser-
vice of top quality is where
the battle lines will be
drawn,” .

Commitment

He sees Mercedes-Benz's
commitment to South Africa
— underscored by Daimler-
Benz's direct investment of

vehicles were bought.. = .- ' R200;million, as, givingit.a

‘‘Last year sorted t'ﬁé?féﬁ"
from the boys. With the big
professionals starting to buy

head start in'this race.
Mr Moosbauer, says:
“Daimler-Benz has been ex-

again,yve should have a turn- sport orientated for many

aroundgin the HCV market
and leave, the..worst behind

us!

years and this has strength-
ened us in terms of the vastly
varying demands all over the

world, For 20 to 25 years we
have been exporting 50% of
our production and Daimler-
Benz has not been shy to
adopt an investment policy
which has set up plant in
South Africa as well as in
South America, the US, the
Middle East and elsewhere

“In the past 20 years many
developing nations with
growing markets have been
obliged by lack of cash to halt
imports, he¥ have gone the
route of local assembly and
then local content. This has
not only been the case in
South Africa. -

“It has also become a fact
of life in the rest of Africa.
Daimler-Benz responded to
this trend long before anyone

sov@lse.- and- adapted .to~ the..andsprobably.inte. thed990s,.

changing times, This is one of
the reasons why Mercedes-
Benz is confident about the
coming year, which we be-
lieve should give us a 15%
growth rate, or 35,5% market
share.”

Turning to the internation-
al scene, Mr Moosbauer says
a Daimler-Benz survey indi-
cated a tentative return to
historical averages in world
demand for trucks of six tons
GVM and upwards.

“The boom in the second
half of the 1970s which had its
origin mainly in a general
high demand for censumer
goods as well as the hooming

S reach the
S [T e G2 Kby

€ roa

leading te rationalisation,
better vehicle use and bigger
tonnages carried a unit.
These factors are holding
vehicle sales down.”

Wild card

Mr Moosbauer says Japan-
ese vehicles are now close to
Western prices because of an
inerease in their overheads.
Nonetheless, Japan is “the’]
only manufacturer showing a -
distinct increase in market -
share in the Third World-
nations of Asia, .

Whereas from 1970 to'1985
North American penetration |
of Asia dropped from 37% to
29% and the West European
stake fell from 36% to 31%,
Japan’s sales in Asia bounded
from 17% to 27%. Asia at the
end of 1985 represented at,
30% a world market second
only to North America (31%).

China looks as though it is
the wild card in the future
international pack and could
prove to be a challenging
market for Japanese manu-
facturers — although they
would have to abandon their
traditional pelicy of no direct
investment to secure this
profitable niche.

building industry in the in-
dustrialised nations was fol-
lowed by a drastic collapse of
the commercial-vehicle de-
mand in 1983. We_ are only
now slowly recovering from
this, ’

“If we leave out the big
unknown Chinese market ev-
erything points to fhe fact
that in the rest of this decade,

the market for a million com-
mereial vehicles, over six
tons will not be exceeded,
“This does riot necessarily
mean that there will be a re-
duction in tonnage carried —
the opposite is taking place,

—=



«ed'to deliver on the ex-
travagant promise
built into the share
price by reporting a
112% rise in earnings a
share in the six months
to Derember.

Clive and Earl Sacher’s
high-performance food re-
tailer to blacks lifted sales by
407% to R625-millien, pre-
tax profit 400% to R2,9-mil-
lion and taxed profit 388% to
R1,5-million, Earnings a
share were 5,3¢ and an inter-
im dividend of 1,5¢ has been
declared.

The company expects to do
better in the secend half, with
earnings of 12¢ virtually as-
sured.
 Jazd, which two YEars ago
had 'sales of RI0-million,
achieved sales of R22-million
last .yéar and is heading for
R130-million this year. It
wants R1-billion in six to sev-
€n years. ‘

* Business Times RéEorter’

JAZZ Stores has start-

'
- e

The group comgifiges 52° i
stores, 10 of which are con-:
verted Checkers supermar-.
kets, According to theSacher-
brothers, customer count in
the Checkers stores rose by
28% under new management, -
but the average sale fell from
R9 to RY. Turnover dropped
by 11% in rand terrhs‘— but
because of the changed sales
mix and better shrinkage
control, margins rosé by 28%
and gross Frofit 13%.

Jazz held marging in a
competitive food market, Al-
though selling space rose by
364%, sales were 400% high-

~ ef, indieating more sales a
square meire.

The Sachers aim to be-
come *“the dominant chain’
serving the C and D income
brackets”, )

OK Bazaars is its No 1'tar-
get. The OK strike has played
into Jazz's hands. - !

The Sachers see plenty of
expansion potential. Jazz re-

S hws b O'To'Page 3

J azzf{étéﬁ[’é’s@

O From Page 1

cently' acquired DeeBee su-
ermarkets for RS 75-mil-
1ot It has net assets of R§.
million and the price was six
:vl'[i!l]les ea_rrtliings. This: chain
run independe; i
the paut p ntly as in

Black Chain, the So
Supermarket group w‘ﬁrﬁfﬁ
d22 manages, returned to
the black, but did nof contrib-
ute to the lategt result,

Jazz's resuits bode we)
controller Tradegro, wlllig(s):
major subsidiary, Checkers
has reportedly ‘returned to
the black after huge losses
last year. Metro has. lified

"results fForm T

€arnings by 30%, Cashbui
50% and now Jazaz‘i-lz%.- 'lIl'll{g
property arm s stiil ibleeg.
Ing, but because of lpwor in-
terest rates, will be fat legs of
a drag_ on the group, 3

So -standby, for) knock-out.
resulls"from Tradegro’ whep
It reports’ at. the end o

e

j
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| business -

‘COLGATE-Palmolive has es-
tablished a Ri-million: busi-
ness development trast: to
‘help-black enterprise,” !
. Managing director Geir
Notker says the trust -'vyﬂ‘l(
provide 'finance, ‘premises,
equipment, raw material and
expertise. . .
- ‘Mr Nocker says: “It js vifal
that, we look towards a more
equitable redistribution of
wealth in this countiy
"By transferring techno-
logy and opportunity: to’ the
black business comiunity
we can play a majoz.role in
thet future . development of
- South: Africa. . 5]
“The trust will: Jsupport
manifacturing - and:-service
sector. industries on the East
Rand:We aim to give impe-
tus. to. the creation of jobs.
“‘The . board of *trustees

comEx:i;ps eight people, three
of whom are Co) gate  execu-

tives):-, S
“The other fivg are persons
‘seleécted, either*because of
theirirecord as.isticcessful
East{Ratid black ibusiness-
men or'hécause of their pro-
fessional involyement in the
developmiént . of -small busi-

|| messes”  : .. '

prele g "

I
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THE most pessimistic fore-
casts of the heavy-truck in-
dustry were borne out by
National Association of Auto-
mobile Manufacturers of
Sog‘;ch Africa sales figures for
1986.

Only 6 839 heavy {rucks were sold
last year compared with 10430 in
1985 — a drop of 34%.

Sales for last December under-
lined the industry’s plight — only 416
heavies were sold. Sales were 44%
down on December 1985.

Pressure is not expected to ease
this year and forecasts are for only a
marginal improvement to about
7 000 sales in spite of positive eco-
nomic indicators. .

. Complex

An improvement in the market
could, according to some spokesmen,
complicate things and place greater
pressure on the industry.

Users demand a variety of trucks,
many of which require specific chas-
sis from manufacturers. it is a com-
plex market with varying needs that
have to be met from vastly reduced

SUMDAY TIMES, Buslness Times, Trucké and Trucking,

inventories and planned production
volumes.

Dave Scott, general manager of
Nissan South Africa’s heavy-vehicle
division, thinks pressure on manu-
facturers could increase markedly
because of the market’s limited
scope. Manufacturers and users
should move closer together and
plan their requirements for the year.

Lead times

Mr Scott says: “Because of limited
volumes forecast and the long lead
times in our industry, manufacturers
will have to work closely with users
in terms of planning.

“Optimists believe that an ex-
change rate of about the 50 US cents
to the rand is likely if the gold price
remains ahove $400 an ounce this

ear.
“Pessimists believe that the fig-
ures will be 40 US cents to the rand
and the gold price will average $380
for the year.

“Fortunately, things seem to be
going the way of the optimists and
there are definite signs of an upturn
in the economy.

“1f there is an upswing of any mag-

" nitude, several bottlenecks could de-

there’s a revival

velop in the truck industry, particu-
larly if suppliers of ancillary
equi?lment fail to respond in time
and have not done their homework.

“Nissan does not see the market
going much abeve 7000 heavies in
1987, and our initial annual forecast
is usually optimistic. We were look-
ing at 9500 for 1986 this time last

year.

“There will really be no sales fig-
ures to shout about in the current
year. Bottlenecks in suPply could be-
come a real problem.’

The underlying reason for this
concern is that for more than three
years the heavy-truck industry has
operated with exceptionally high in-
ventories after being trapped by the
downturn in the economy. Inven-
tories have been reduced to drasti-
cally low levels.

Poor guessing

The lack of accurate forecasting
has also played a role and without
positive indicators from end users
the industry seems unlikely to once
again expose itself to the ravages of
overstocking.

Buyers may find it difficult to ob-
tain new trucks at short notice and

T

Dave Scott i.. inventorles
cut to bone

the needs of 2 more active economy
may not be met to everyone's satis-
faction in the short term.

Many trucks cost about R100 000
and one needs only 28 vehicles in the
stockyard to tie up R2-million — and
incur a sizeable interest bill even at
lower rates.

In addition, it seems there will be
Eressure on real prices paid for

eavy-commercial vehicles as op-
posed to list prices. These are ex-
pected to rise by about 20%.

The reason for cost pressure is
that in reducing their inventories,
many manufacturers sold vehicles
at far below list prices.

Large inventories are virtually a
thihg of the past, and buyers will
have to pay for vehicles costed at
current prices and thus close lo fheir
list or “sticker” price.

e =T E-E ok -

[

The fact that heavy

vehicles may be in short sup-
ply could cause prices to firm
towards the list guotations
and lower discounts will be
offered.
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MERCEDES — LEYLAND — |
FORD — HINO — M.AN. -—\

@ Personnel Carsiers  @Cattie Carriers @ CaneTrailers @ Logging Trailers
For over 20 years, Transport & Equipment Engineering has been making
a complete range of top quality trailers to suit the needs of any industry,

and providing personal service country wide.

®low-beds ®Tippers ®Extendabies

Enginoering Co.

Transport & Equi;ment
Cor. East Street

Piy} Lid. (Reg. No: 64/04/156/07)
Axla Road, Devland
P.O. Box 82754, Southdale 2135, Tel:
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yohunnesbur?)
33.1760, Telex 48-9106

MAZDA — DATSUN [petrol &
diasel} — INTERNATIONAL —

COMSI

623 Main Re¢
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Phone (011) €
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SBDC works t

%
S \gfvs
scrap restriction

' risk;

THE Small Business De-
velopment Corporation
(SBDC) has embarked on
a joint' campaign with
municipalities to examine

and scrap by-laws re--

stricting small busi-
nesses. )

'~ The licensing, health,
town planning and traffic
departments, and the city
secretariat are represent-
ed on’the Johannesburg
committee, - o

An SBDC * spokesman
‘8ays the goal-is--to get
municipalities to estah-
lish such committees, as
this will put an end to the
practice of officials talk-
Ing down to people and
jnstead have the com-
munity lpointing out flaws
in legislation.

Listed in the achieve-
ments of the Johannes-
burg committee are:

1 The removal of adver-
tising as a requirement

for a licence, the simplifi-
cation of the licence ap-'

plication form and reec-
ommend: ‘ions that some
licensing equirements be
restrictey {o areas where
there :0w* be a health

t

"and

OAn amendmeI} to the
by-laws restricting hawk-
ers and the declarati
hawking areg

CBD; .
1 The lifting of T®
tions on home businesses;

J An examination of re-
strictive health by-laws,

? MO 1UA r\l
amended, non-resident shareholders’ fax will be deducted fru:
payable fo shareholders whose addresses In the register of u
outside the Republic of South Aftica.

]

By order of the board .

Alevy

Secrefary

10 February 1987

Registered office Transfer secratorles

798 4ih Streat Central Reglstrars Limited
Wynberg 3rd Floor, 1654 Market Street
Sandion, 2090 Johannasburg, 2001 ;
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" Perimeter Protection when you buy an intelligent Security -

Thiis exciting offer comes from [© T ™ ™= ™0 == = == = o= = e e o -

one of the largest domestic security |
companies with one of the most |
sophisticated control rooms in South i

Africa,

We offer wired and wireless I
computerised systems. ,
sitter. Closed circuit TV, All the best |

" and latest.

L Plus 5 years easy instalments, |
* leasing or renting facilities. ’ I
For safety's sake. Phone us now!

One FREE R550 Perimeter Pioi-

To Security 2000, P.O. Box 260452, Excom, =
Tel: (011) 29-2676, 29-2494, S
Please contact me urgently about your range «

home security systems, * A i

The House- | NAME... .- * e }

) ADDRESS R
weerrane CODE....000

TEL: (BUS)ecorereorr (HOME).......on. =

Note: Cut out this coupon to ensure your

. PART OF THE H.C.l, GROUP Of companies. L FREE Perimeter System.
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More flexible liquor lic
for food chg

V1gorous representations” have
been made to the Liquor and
Competition Boards o have “re-
strictive” liquoer licencing legis-
lgtion either relaxed or abo-
lished for food retail chains,
says the Associated Chambers
of Commerce (Assocom),

- Assocom chief executive, Mr
Raymond Parsons, says the
chamber has urged the Liquor
Board to convene a meeting of
“all interested parties” to work
towards more flexible liquor li-
ceneing.

At Assocom, the major Food
and Retailers’ Technical Com-
mittee — which represents most
of the country’s large food
chains — has been tackling the

issue of licensing for the past
five months.

Pick’n Pay last week lodged a
complaint with the Department
of Trade and Industry against
the “collusion among liquor pro-
ducers and wholesalers which
serves to protect their vested in-
terests in bottle stores and the
hotel industry”.

Committee member Mr Her-
bert Mabin said the ceiling of 36
liquor licences imposed on foed
chains “placed a significant lim-
itation on competition and did
not promote the growth of sales

and output”.

He criticised the legislafioh
for not taking account of a com-
pany's size, turnover or number
of branches.

Reponding to an Assocom
memorandum addessed to the
Liquor Board's chairman in De-
cember, Mr Mabin said he be-
lieved it was gathering views
from other interested parties.

Liquor Board chairman Mr
Tom Vorster and Competition
Board chairman Mr Stef Naude
were not immediately available
for comment,

1Wensmg

sought

An East London report says
that draft legislation completely

evising the Liguor Aect had
een completed.

The report says the new bill is
now with Department of Trade
and Industry’s legal advisers,
but the Federated Hoteliers As-
sociation of SA (Fedhasa) says it
is doubtful whether the legisla-
tion will be passed before the
close of the current session of
Parliament. g

Fedhasa director Mr A Brock
says the Act is “all-embracing,”
but he declines to comment on
what recommendations his asso-
ciation has made. — Sapa.
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Revised wage
offer: store

strike to end

JOHANNESBURG — Striking OK Ba-
zaars workers throughout the country
are to be consulted by the Commer-
cial Catering and Allied Workers’
Union during the next few days on a
revised wage offer from the company,
a spokesman for the union said yes-
terday.

Talks to resolve the marathon
strike ended at 4 am on Saturday with
an indication that an end to the two-
month-old dispute was possible.

Mediators for the union and OK Ba-
zaars said in 8 joint statement the
union had agreed to consult its mem-
bers on a new wage offer.

The ynion will officially respond to
the company’s offer when mediation
talks resume on Saturday. »

The;mediators would not provide
details,of-the talks and both the union

and{OK -Bazaars have agreed not to

?@

o P
comment on mediation. \

About 10 000 workers have been on
sirike at the national chainstores and
warehouses across the country in
support of their demand for a Ri60 a
month across-the-board increase, re-
jecting the company’s offer of an RBH
increase.

A spokesman for the union, Mr Jay
Naidoo, said yesterday the union
members would be consulted in a se-
ries of meetings this week.

Meanwhile, a two-man delegation
from the union which left.for Europe
last week to seek financial aid for the
strikers was presently in England,
according to Mr Naidoo. . . -~ .

Mr Naidoo was unable to say
whether the fund-raising  mission,
headed by the union’s president, Mr
Makhulu Ledwaba, had been success-

ful or not. -DDC

w9y
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earnings top

WORLD FURNISHERS has This debt reduction, to 2 total

almost quadrupled attribut- RE3M from R17.6m, resulted
ble earnings for the year {o mMainly from 2 profit of nearly
December, to a record R9,1m Islgom °‘.‘1.'i£'-e sale of sharg* inJazz

L ores. 'This income i8 8 own as
(R13m) and ihe final divi- an extraordinary penefit below

World Furnis

deéld is 16¢ (nil) a share. the line. In addition, improved
arnings a share rose to asset control alse helped reduce
50,6¢ (1_3,3c). . borrowings.

The directors say the improve-  As a result, World Furnishers

ment came in an “outstanding’ 3 :
second half, in which 80% of net ‘3:;‘&1:(;33; “l'.:gz'r 2?8;3; {,‘}wﬁfé

profit was made. furniture retailers, with interest
lr‘nproved margins cover up to 5,8 times from 1,2 and
These results, following the g?}’o}e}““ returs ug to 2 hgsalthy
dramatic turnaround of both the o I om only L7% ' 1985.

Montays and Joshua Doore This strong _pos1tlon on the
chains and improved profits by palance sheet s even more re-
Furniture Fair, seem to provide markable when 0n¢ considers
further proof that the upturth has that the company is carrying an
vome at last for the retail furni- DY book currently in excess of
ture trade — one of the hardest- R100m,” World Furnishers said

hit by the recession. in a statement.
At the operating level World It continued: «puring the year:
Furnishers W & A subsidiary im- steps were taken to improve cus-
proved margins to 10% from 8,6% tomer relations, ineluding closer
the prevrous year. contact with consumer hodies
Butia substantial reduction in and improved service and staff
gearing to 16,5% from 67,7% pro- training. These are continuing,
duced a far better return on but have already produced posi-
‘shareholders’ funds. tive results.

Ly — P

S_eoond hélfi;zlioirls 80% hé:L:proﬁtf' -

3

ers
5,1m

“In addition, product stan-

T
the boitom end of the ranges dis-
continued.

«This increasing awareness of
both the quality of service an
quality of product have been im-
portant factors behind world's
improved performance last
year.”

Continued growth

Turnover during the year in-
creased by only 11,5% o RB2,6m,
but the figures are not directly
comparable due to six store clo-
gures during the year which
brought the company’s total out-
lets down to 89 at the year-end.

Nevertheless, executive chair-
man Reuben Swidler expects the

in the townships shouild both be
conducive to increased demands
for furniture. — Financial Staff
and Sapa '
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JAZZ Stores’ turnover and profits in
.the six‘months to' Tecember sur-
-passed-the figures achieved in the -.
prévious 18 months, -reflecting the

' group’s Tapid expansion. '

I~ However, earnings growth ‘was
not ag’ spectacular as the issued
: ﬁlsh'are capital increased substantial— ,

Yo i LTy
“+'Theinterim ' éarnings increase

“was 112% to-5,3c a’share compared

“with 2,5¢ & share in the 1985 half-

" year and 7,7c in the revious 18

" ‘mionths. A1,5¢ interim.dividend has

“*been declared compared with 2c
..paid in-the preyious 18-months. -
. Turnover shot up-407% to R62,5m,
‘and’ compares’ with . sales-of over
RS51min-the 18 months to June 1986.
Taxed ®profit rose 388% to ‘R15m:
~ from"'R305 000 and: compares :with.
-R1L,2m in ‘the’ previous-'18 months.'
. Included in the latest interim fig-
.ures are sales of R22,7m and a net
profit € R600 000 from Dee Bee Sp-
-permarkets. . o
.'The *board is confident that
| second-half :.earnings will surpass
»those; of: the: past.six months, ¢ 7
wiyTazzistill has<R6,7m.in-the ¢ sh .
¢ kitty, which leaves room for futther:-:
“ekpansion; INet asset valiie:has in”
* éreased Yo 62,5¢7a share from 37¢a
shiare at-the end of June. 1986; - v,
A higher: final: dividend appears
on the cards. At 205¢ on Friday;Jazz
shares' have come off-their high:of .
3a0c. 4" o BT
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Scrap - restriction:
Small Business e “risks » [ "b\t

L - .'-;,_“‘ 1@"-:4
. velopment Corperation’ #"CTAn. amendment*to ;_t"lle;;
) (SBDC) Has embarked' on, by-laws Testricting hawk-

a.Joint:. campaigh with: - ers and the declarg

.municipalities to-examine -hawking aregs,, :
“and’ ‘scrap .~ by-laws. re;.§CBD; - . :
fesssa, 1 STAILIBuSt: N
The. licensing,- healih, /1005, on:home;
|‘town'planiing and traffic f:j"wgzﬁ;-ff* A
aﬂ?}f,‘E@bqts}gahd;the city: /[An
seeretariat are represent-
&d.on"the’ Johanneshurg
 Committee, -
wp AR

“this, will pit an ehd to’the.
‘-pi:;c‘lqti}qe-tp‘f;, officials tajk:"

|:ng::down; 0''peoplé, dnd.
: i[istéaid;li_ -‘have the’ Jcoms-.t
munity. pointing out flaws
' in legisiation, e
< Listed in the " dchieve.:
Aments .of  the; Johannes.
*burz. committee are: -, s
gﬁ_.;'II,‘!lle,;Aremgval,.of;)adverf,.-
tising as- 2duirement
o

i

s

J.cation of ‘the; Cetice, apy
; pli;ggtion;,ﬁ.‘ form , and Hrec:
: :omi‘r‘gf,ands{iqns‘:th‘a,t;s‘ome‘:
| licensing -equireiments pe
restricted to areas where
there, coul be. a. heaith
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AN INCREASE in the number¥of ligdor licences
- granted.in the past two years mean at “a 16t more
People are chasing a limited growth market,” SA
Breweries (SAB) marketing director Peter. Savory
said at the Fedhasa conference yesterday.~.!

“Anéther fundamental probiem is that 25'brands
comprise 70% of the market Everybody sells the
Same, so.unless there is some innovative service, the
only reason to buy at one outlet ratherthan another
is‘price’: ! SO C”’»-“:.jlr-,;..i:- H
| Savory was taking part in a debate ‘on ‘Whether.
controls on the sale of liquor were in the publie
interest “and, in fact, at all possible”. .

He said SAR believed in free ‘competition and
believed-the liquor industry was over-regulated.
| . But he thought a distinction should be made be- -
tween hotels and bottle stores, !

UCT economics professor Brian Kantor, who is'a
member of the Competition Board, said that unres-
tricted: competition was in the interest of the con-
sumer,,,am‘:ltthe strongest force to keep_f prices dovqn.

He warned liquor retailers: “The climate of opin-
ion in SA‘is running-in favour of less control. You
will have to learn to work in new iarkets.”

B .
sy

e e
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‘small

By AUDREY D'ANGELO
Financial Editor

ASSOCOM is
more concerned
about the inter-
ests of big busi-
ness than of
small business-
men, the
national Presi-
dent of the Fed-
erated Hotels,
Liguor and Ca-
tering Associa-
tion (Fedhasa), Mike Kovensky, sug-
pested yesterday.

He was speaking at a Fedhasa con-
ference at the Aroma Inn, Bracken-
fell, to discuss problems faeing liquor
retailers and how to overcome them.

The problems included unfair com-
petition from retailers who did not
charge GST and from supermarket
chains who used wine as a “loss
leader”.

Speakers included M W Z Kunene,
vice-president of the National Organi-

s
'

FEDHASA

zation of Black Ligquor Retailers, who'

said that now they were licensed and
subject to restrictions they faced un-
fair competition from “the informal
sector”.

While legal black retailers, who con-
formed to opening hours and paid
GST, opened for business at 9am, their
unlicensed competitors started sell-
ing’ liqguor at 6am from cafes and
houses at lower prices, Kunene said.

Kovensky told him there were also

to the ide

-, T

traders’

YT

R R e

white retailers who concealed some of
their turnover from the authorities
and undercut law-abiding competitors
by failing to charge GST.

But this unfair competition would
end when the new “input-output” tax
came into operation on May 1.

From that date liquor retailers
would pay tax on their supplies on *
purchase from wholesale firms. .

Kovensky said he believed this
would result in as much as R200m
more being collected in tax.

Gilbeys marketing director Mike
Barquin said his firm backed the “in-
put-output tax” although it might re-
sult in problems with some customers
whose profits would be hit.

Discussing supermarket wine
licences, Kovensky said that granting
them put badly needed jobs in bottle
stores and hotels at risk. -

He said hotels were “a small busi-
ness industry”. They were labour-in-
tensive and employed between 80 000
and 1060 000 people, each of whom had
an average of five dependants.

Total wine sales had not risen as a
result of supermarket sales. The busi-
ness had simply been “displaced”.

Discussing a meeting with Assocom
representatives last week, Kovensky
said: “I really believe such an organi-
zation panders to big business.” -,

He said all the big chains were re-
presented on Assocom’s retail food
sub-committee: “I don't believe Asso-
com is remotely interested in the
small businessman. It is paying lipser-
vice to the idea.”
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Post Reporter
. MANY small panel-beating shops in
~ the Eastern Cape want the law for-
+ hidding them:to work on Saturdays
>:fépealed. .

They-say-the restriction hampers
~their ‘effort to keep their businesses
*. goihg in hard times.

."One shop owner, Mr Simon Man-
- del, said today he would like toisee

. 50 that we can run our businesses

{ -the law repealed, “in the first place -

Panel-beaters are being ha

more efficiently and secondly, to
€4rn more money.

“Many firms work behind closed
“doors on Saturdays.

“Quite often we have Government
inspectors peeping through windows
and making.a note of cars’ CB pum-
bers.

“If next week the inspector comes

Along and you tell him you were

¢working on your own vehicle, which
is legal, he says: ‘No you didn’t, you

were working on such-and-such a
car’.”

In some cases charges have been
brought. .

“Often we have such a backlog
that could be dealt with at the weelk-
ends that we have a haywire sitya-
tion on Monday mornings,” he said. -

“Instead of being able to tell a
customer that he can come for his
car on Moriday the customer is kept
waiting until Wednesday.”

Another small businessman, Mr
Gerrit Botha, said he was having a

“big fight” over the maiter with tke.
National Industrial Couneil for ‘the -

Motor Industry.

He had written to the Minister of
Manpower, Mr Pietie. du Plessis,
asking for the law to be scrapped.

“I can also speak-for my lahour-
-ers. I employ 20 men — white, black
and coloured — and most of them
want to make more money working
overtime.”

mmered by the law

A spokesman for the Industrial
Council in Port Elizabeth said today:
“Early last December a countrywide
survey of panel-beating businesses
was conducted. .

“About half the employers were
against changing the law, and about
half the employees zaid they would
like to be able to work on Saturdays.

The council was considering the
results of the sirvey and would de-
cide whether to recommend changes
in the law. -
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BLACK. business and white entrep
are to meet in the pages of an new journal
aimed at bringing the two sides together in
the interests of capitalist development in BA.
. The Contactmaker Programme, a new
marketing assistance scheme spearheaded
by the Small Business Development Cor-
{ioration (SBDC) and sponsored by a group of
¢cal and multinational firms, has launched
Contactmaker Catalogue, a journal which
serves as a shopwindow for small business.
Heading the scheme is the multiracial, 12-
member Contactmaker Programme Com-
mittee, chaired by Joe Malapela, 44. The
committee’s black-white ratio is 7-5.
Secretary V E Kirkpatrick says it is essen-
tial blacks should be in the majority, since
this is not a patronising venture.
Malapela, who is a director of a communi-

encqyrage black busings
5 ]

" THEO-HAWARNA

cations firm, says: “The object is to get big
business to have a hand in upgrading the
black businessman, who will in turn play a
big role in job creation.

“Through this catalogue, blacks will be
exposed fo large companies and identify
markets for their products and services. Big
husiness will be able to identify sources of
SHPEVIY with competitive prices,” he says.

“We want to get the big companies to
make firm commitments to order from
these entrepreneurs. There's no point in hav-
ing some director making vague pledges and
soon forgeiting about the whole thing.

“Raw material suppliers need to under-
stand, too, that these people are held down

Kpet Lo

g
facilities.” 7/2-(& 2 T
After the dpilot catalogué published tc.
wards the end of last year, the first one wii
be launched in April. Besides the differes:
black entrepreneurs advertising themseives
in the catalogue, national SBDC representa.-
tives who are at hand to facilitate contact:
are listed. 5
People are invited to subscribe to the
journal at R70 a year. ) r
SBDC MD Ben Vosloo says: “Many sm:
businessmen have the right products :
need to make contact with the right mark
segment. Contactmaker Catalogue W
encourage contact and assist black
white businessmen in speaking to the ri
people, co-operating with each other 2
ultimately, in boosting their own busin
and the economy as a whole.” i

by buying at retail prices and lack of credit
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CBD

body ready to

tackle ne

Dispatéh Rep,ortér

EAST LONDON — The
Central Business Dis-
trict Association here
was not 4 body compet-
ing with the East Lon-
don Chamber of Com-
merce, but was geared
to home in on the speci-
fic needs of the area re-
garded as the economic
heartland of the sub-re-
gion, the chairman, Mr
Gwyn Bassingthwaighte,
gaid yesterday.

He told a groub of
busingssmen at a lunch-
eon to'boost the associa-
tion's- membership drive
that the body had been
formed last J uly be-
cause it was felt the
chamber of commerce
was<too broadly strue-
tured to see to the speci-
fic needs of the CBD.

So}fhe of the major
concerns in the CBD
agreed yesterday to take
out membership’ of the
body.

wTphe association is
not a pressure group but
is an agency for identify-
ing  problems {an
strengths) that affect the
wellbeing of the city,”
he said.

He said the CBD was
the heart of the sub-re-
gion and had suffered a
number of body blows
such as the hawker
problem, consumer boy-
cotts, parking probiems.
inadequte security and
the unnecessary traffic
congestion because it
acted as the main thor-
oughfare to the West
Bank.

“This has resulied in
the CBD not fulfilling its
trye role in the econ-
omic growth and devel-
opment of the area and
this is an expensive
exercise hecause all the
economic and infra-
structural development
already exist in the CED
and East London cannot
afford the time and the

eds

money to have another
area replace this.

“All that must really
be done is what 1s hap-
pening in other places:
revitalisation of the
CBD.

Mr Bassingthwaighte
dealt with how the asso-
ciation tackled matters
through its subcommit-
tees and with some of its
major achievements.

v A major effect is the
influence it has had on
the attitudes of busi-
nessmen, professionals
and municipal officials
towards working to-
gether for common pur-
pose.”

He said a number of
significant results might
arise from the successes
of the association.

He listed these as the
retention of money in
the area, co-opexation
between all sectors ‘and
the harnessing of -avail-
ables manpower ~and
knowledge.

-
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. convinced it is in its

{RETAILING blue-

its aborted takeover

@BI@A», !EI]MM B

E o/ / A
mir Wooltru keeps

talks with Pep — still
hungrily looking for
an acquisition it can
use as a springboard
to launch into the pre-
dominantly black,
low-income ‘market,
The.group remains

an eye out for.a
takeover target

long-term interests to take steps to Fen-
etrate this sector and establish a firm
operating base,

In an interview with Business Day,
Wooltru chairmah David Sussman
stresses there is little urgeney in launch-
ing Wooltru on the takeover trail,

But he would be happy to see some-
thing happening at least six months
down the line.

And, he adds, Wooltru has already
identified several opportunities for take-
.overs,

Most of these, it seems, are not exact-
év in a similar mould as listed Pep

tores, which has an established, sophis-
ticated chain of retail outlets with a
well-seitled culture and ethos.

A takeover of Pep is now no longer a
prospect. “There is no chance of getting
together. We have exhausted the princi-
ples involved,” Sussman says.

Wooltru's predatory eyes are now fo-
cussed on younger, more entrepreneur-
ial retail chains, already located in the
right market segment, which could
benefit: from the group’s financial mus-
cle, retail depth and skills,

Untikthat happens-Wooltru executives
are concentrating efforts on learning as

much about the character of the black

N

| cHRis camncross ]

market as possible, W

he numbers in the low-income.mar-
ket are formidable. And that does not
inelude the informal sector, enthuses

Sussman, stressing the group's commit-
nent to eventually getting a slice of this
action. S
He admits it will be. some tinié yet
before the purchasing power of. this
group is likely to be properly mobilised.
Wooltru forecasts that much offetail-
ing's growth to the year 2000 will still
ctome from the Upper- and middle-in-
come groups, and Is demonstrabl;g;com—
fortable with the commanding stake it
has here with its Woolworthss and
Truworths chains, L
Both chains have gone through an ex-
tensive revamp in the last couple of
years. Sussman estimates the group’s
capex on these, and on the building of its
new head office in Cape Town’s CBD, at
about R150m., :
Spending in these areas is already
bearing fruit, with consumer -buying
moving into 2 more positive trendt
“Sales per sq m are already twicelthat
of any other clothing business in SA”
Sussman boasts. e
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Shopkeepers
can improve

A

thei

N the course of-
my work I take

every opportunity
to establish what con-
sumers think of retail-
ers in the townships.
‘My research indicates
that as a whole retail
outlets in’ the town-
ships do not have a
good image in the
communities.

Why is this? The most
common complaints
concern lack of cour-
tesy, cleanliness and
prices. T have addressed
the first two problem
areas in previous col-
umns. These I believe
can be changed with
proper attention to staff
training and devel-
opment,

Prices

But what can we do
about prices? Retailers
in the townships suffer
from disadvantages sel-
dom realised by the buy-
ing public. Because
shops are small and re-
tailers have not had the
freedom to enlarge their
premises, they do not

have storage facilities
e e———— e

lot

IN his column this week, Phil Khumalo, a se-
nior lecturer at Wits University’s Centre for De-
veloping Business, looks at what township re-
tailers can do to improve their image in the

communities.

that could enable them
to purchase in large
quantjties. This puts
them at a disadvantage
to the large retail outlets
in town. In addition cer-
tain suppliers no longer
deiiver to the townships.
As a result of this shop
owners have to fetch
merchandise.

Costly

This is very costly in
terms of time and travel-
ling expenses, Small
wonder, giventhe
above, that commodities
in the townships are of-
ten more expensive,

f think that time has

. come for our retailers to

use their combined pur-
chasing power. This

.could be done in two

ways. A purchasing or-
teanisation could be
formed to consolidate
the orders of the many
retailers and so nego-
tiate better prices.

This organisation
could also organise de-
liveries and so leave our
retailers free to run their
shops instead of being
delivery peaple.

_ Another way could be
for retailers to form
their own wholesaling
company. this company
could cater for the spe-
cific needs of the town-
ship retailers and also be
a good business invest-
ment, Imagine a busi-
ness receiving the total
support of all our retail-
ers. Imagine if that busi-
ness was owned by the
people supporting it.

I- have spoken to va- §
rious people about the
above concepts on an in-
formal basis and there is
an interest. If any rea-
ders are interested |
would be wiliing to as-
sist,

Remember,
make it happen.

We can

wl T
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ket, Durban is probably the only place
in SA that could support a large new
shopping centre,

.And probably the worst area to de-,

velop shopPing centres at present is
Cape Town’s northern suburbs, where
there are far too many malls, says
Rapp & Maister (R & M) senior execu-
tive (shopping centres), Gavin Main.

Main believes Durban is the one
region that could possibly still support
8 new regional shopping centre, al-
though perhaps not as big as Johannes-
burg’s Eastgate or Sandton City.

‘He says'-many shopping cenire
schemes have been mooted for the
East Rand and most municipalities
are anxious to attract developers.

“tor shops@)

However, developers are wary of
these “ambitious” schemes and it
seems unlikely they will get off the
ground in the near future. And certain.
ly not in today’s aver-traded market,
Main says, )

R &M’s newly constructed Aiber-
ton City shopping centre, provi
34 300m® of rentable area, in itgelf
offers a major challenge to existing
East Rand CBD retail shops and -will
probably make other developers re-
think plans for competing centres on
the East Rand, Main belfeves, o

Alberton City itself will take a whiile
before it hecomes a major suceess
story. “Nonetheless we are much'more
optimistic about it than we were last
year,” he says. . -
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' A BLACK-OWNED
: wholesale company,
> the first of its kind in
* Alexandra Township,
received an-over-

T T g - TR

“whelming support

" from the local traders
_ when it was officially
*; opened thisiweek..

.- Situated 3t Mariboro
: Gardens- andizabout a
' i stone’s”throw:fromsthe
* township, Songoba Dis-

1
! T - -
{7 tributors is an answer 10

BySY |
MAKARINGE|

problems Alexandra .
shop-owners and traders
had beén “experiencing
over the years.’

Until. recently, Alex-
andra businessmen trav-
elled long distances to
get their stocks.

Co-owner of the dis-
tributorship, Mr Moses

“Masina, said the idea to

establish a wholesale

company next to Alex-
andra came up when
local traders could not

get their supplies during -

the unrest in the town- .

ship last year.

The company was -

formed after he got to-
gether with Mr Ronnie
Manyosi and Mr Peter
Matlhare. They raised
about R15 000 to start
the company.

Mr Masina is an ex-
pert in industrial rela-
tions while Mr Manyosi
had been working as a
representative fora
number of distributing
companies for more
than 20 years.

Commenting on the
support the company re-

Mr RONNIE-Manyosi an

ceived when it was
opened on Monday, Mr
Masina said: “It was ter-
rific. All the supplies we
had, have been bought.
It now looks like we are
closing down, instead of
opening”.

The company distrib-
utes 13 different kinds of

n_.._s..

Moses Masina, managers of the

Alexandra. - ‘

merchandise, including
cigarettes, sweets, malt
and minerals.

Mr Manyosi said they
calied the company Son-
qoba (we will overcome)
because it would bring
to an end problems that
black traders had been

f

picked up.

irst black-owne

experiencing in the past.

He said the company
also played a vitai role in
the easing of unemploy-
ment by creating job op-
portunities for at least
20 people. He said they
hoped to employ more
people when business




By] Michael Chester’:

. Big busiés is planning fo chal
lerge thefiState. Presidgnt 0
[hake a drgmatic leap forward
with refotm at a new round of
Cabinet diScussions. ™ ’;i

A central issue will be;private:
sector pfpgq‘sals‘for a sweeping
relaxatidpu“qf parriers that hin-

. der black. entrepreneurs and
plack familfes from moving into
residential, as, well as pusiness
areas long, regarded as, whites-
only ZongSy, a

W The. ¢hallenge . will:ybe deli-.
yered -sbméiﬁthe;w*fAssoc;jxa‘tion of
Chambers1of; Commerce in be-
hind-thesscenes talks which will
pivot or‘\,‘,a'#pal‘l;ho the Govern-
ment to:make 4+ firnd commit-
ment to. the dismantling of all
remainiig laws and yegulations,

[ ‘| to racial discrimi-
i .‘1\?;.

that oy
nationy gov 0 . M

Hovi}e%e‘i*, . Assoconnz +insiders \
lay emphasis oI hopes:that the

dialogue _\_will steer axclear of
party politics. I : Co N ;)
MAIN THRUST , 'PEACEFUL CHANGE
b .+ sThe ‘Assocom delegation : will
Mr ,Harold Grooni; ) president * remind Cabinet Ministers that
of A§§ngm, has summoned all there was -already evidence of a
90 migmbers of the national smooth aqgizuﬁévgnt"fﬁllrgﬁh'ase in

AN

Ty e Al
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opening the central business dis-
triets of many cities-and towns.

-Assocomn Wil concede that
spr.eading the loosening of re-
stx:mtions on residential. zones

_was less clearcut. L

But it will argue: “Undoubted-
Iy, the phasing out of segregation
i housing and schools is'a com-
plex and difficult undertaking.
Nevertheless, in & South Affican
mgtropolitan context, demo-
graphics and morality — a@nd in-
téfnational presures — leave us
with no feasible alternative,

management committeg and se
nior }p,epmanent staffers.to meet
in Cape Towtl at the weekend in
readiness for the talks.

Thesmain thrust will be the
pursuit 0f the main resolutions
of the Assocom national con-
gress ip Johannesburg’ in Qcto-
per and which urged the Gov-
erpment t0: o

@Hasten the process of-reform
and to implement reform deci-
sidnis without delay. [ o
& Open all areas zoned,for bust-

ness and comrmeree rms of

lo¢al town plq?ffﬁ@%ﬁ%fﬁ%ﬁp;s ;éiism‘.’"?' a starter, the argiyment
,grg:fgpatiqn“ “ayig/or {9 ' ‘;giersl)‘ip : Iégqlns. individual municipal’coun-
Tithout ' résriction ‘:.%, g&q on Lils should be allowed to, make
ra::ie. . }i%’h = .‘gﬁexrdown decisions on pressing
T RARY . 3 rh%“’ i head with the removal of:resi-
9'5?3911"‘3‘??!""}"3 rﬁfﬁoziﬂriﬂ orey Jential restrictions if they 50
St“.‘““"?%"W‘?‘%“.‘:‘:‘»’i‘.h&‘.?%-t ownen Wish — “without havingifo be
ship, 370 ,%B@??EP?‘“?R\%P@ lan Hield back by the opini%ﬁs of
forsxg idential purposes, n. &5 {gther communities’, P
agidance - wit Jocal} cireumm- Tt is likely ‘that Sandtarwill
‘, b )

Jistanges” i C el o pelistéd ag an.exampleolmy-
~ Leading the motion lwasiihe nicipality théi‘t:;;@raﬁ{g}‘{é}fdﬁp
‘> “Johannesbursg Chamber<of Com- Wﬁ&e& '
.merce ~whicki'won Jﬁ"a?pnb}?al"‘?«ﬁ: - -

‘ -fro‘rri’.'an':foﬂ%‘bhamberﬁsé ossiitie
{ it

e

¥, scountry- and. which al3fms7the
[ ;-Qiiggllective‘ suppmjt of :23:000 pri-

Fatlilas

~r,hraﬁt'e co'mpan% Lo B v ok
npames:y 2
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HIGHER car prices enabled
Toyota to boost trading profits
from R12,8m to R34,7m for the
year to end-December 1936,

The recovery was even more
dramatic at the attributable level,
with a turnaround from 1 loss of
R53,5m to profit of R20,5m, After
being caught short on a foreign
exchange loss of R58m in the pre-
vious year, the group covered for-
wasrd and suffered no forex loss in
1986.

However,
analysts cau-
tion the mag-
nitude of last
year’s price
increases
| shouid keep
demand for :
| new cars fairly subdued this year.

The rise in tge dividend has been
-_\Estricted to 100c (25¢) a share be-

. compared with a

Toyota’s tradin
| D 45) P)
p R2T.965%

%0

MERVYN .. 3.8

L

cause of the still medest results
and the need to furd increased
cash requirements as a result of

inflation,

After dramatic fluctuations, the
yen-rand exchange rate ended the
year on a lower note, increasing
vehicle prices well above the infla.
tion rate and hitting the size of the
car market.

Although Toyota retailed fewer
units last year — down from 85 083
to 78 877 units — the drop of 7,3%
fall of 13,3% in
the total vehicle market.

The group’s market penetration
thus improved from 219% to

070,

Group operating income rose
from R37,8m to R66,9m, but the
interest bill increased from

profits
34,7m

R276m to R33,4m despite lower
interest rates,

Disposal of a company more
than halved the contribution to
earnings of associated companies
to R654 000 (R1,8m),

The board says the value of the
rand will not be subjected to the
same violent fluctuations during |
the new financiai Year as in the |
immediate past,

They, therefore, expect future
price increases wiil be more real- |
Istic and should thys contribute to J
d more stable and modestly grow- |
ing market for cars, ,‘

Toyota expects to maintain ijts
position in the market, and given a :
continued modest improvement in )
the economy, the board expects the
financial results to show steady
growth,

The share looks fairly priced at
its current level of R46.

T
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i By AUDREY D'ANGELO
Financial Editor

METRO Cash & Carry has achieved a
« dramatie improvement in results in
,, the first half of its finaneial year in
" spite of unexpectedly difficult condi-
¢ tions, financial director Alan Sacks
. said yesterday.

+ The group lifted earnings for the six
]months to December to 124c 9,5¢) a
share and will pay an interim divi-
- dend of 6e (nil).
. The results show that higher inter-
* est from equity investments — it rose
o R295 000 (R172 000) — helped the
improvement.
Pre-tax profit rose to R1lm (R8,6m)
; and net profit to R5,5m (R4,2m). The
-+ tax _bill rose to R4,9m (R4m).
Discussing the difficulties faced by
* Mgtro in a “traumatic year”, Sacks
; said it had suffered from the unex-
pected death of its CE and founder
.LLmnel Katz, as well as going through
an extensive restructuring.

And the“market, instead of growing
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A
as had been forecast by "MD" Ceeil
Smith in last year’s annual report, had
actually shrunk. iy

“rhis was because the aggressive
price discounting between Checkers, ’
Pick 'n Pay and OK Bazaars cauged the
small retailers who are our customers
to lose business.” ~

In spite of this, Sacks said, Metro
had expanded its share of the cash
and carry market. “The ‘cake has
grown smaller but our share of it is
bigger. -

“And now that the supermarket
{rade war is coming to an end, there is
no doubt the cake will get bigger.

uWe are definitely looking for
growth, We have 131 stores and there
is room for expansion.” £

The venture into liquor wholesaling
had been a success and this wadalsoa
growth area. w

Metro was selling liquor; 4t five
stores when the last financial year
ended in June. Now it was doing so at
six or seven “and, there are more in
the pipeline”, Sacks said. :
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THE two-month-old OK
Bazaars wage strike by
approximateiy 10 000
workers enters 2 crucial.,
stage tomorrow when’
the dispute’s mediators:;
meet for what is likely to ’
be the final round of pro-
tracted talks. '
The Commercial.
Catering and Allied
Workers' Union of SA
(Ccawusa) is expected
to table its response tO
an undisclosed manage-

. ment offer. at tomor

row’s proceedings.

Ccawusa members '

have been on strike at
more than 100 OK out--
lets since December 18
demanding wage in-
creases and a minimum
wage of R450 a month.
e




OWN CORRESPONDENT

A GROWING hard-core of black entrepre-
neurs, tough survivers schooled in the town-
ship slums, will be the future backbone of the
free enterprise system in South Africa, says
Chief Mangosuthu Buthelezi.
And it was not far-fetched to say that ont in
the sprawling shanty towns bare-foot “Harry
Oppenheitners” of another generation were
taking root.
The kwaZulu Chief Minister said these re-
sourceful black businessmen, trained in a
harsh economic school, were vital for the
country’s survival,
He said there “was no future worth having”
without free enterprise. As a force for change,
he said, the role of black businessmen would
have a huge significance, a fact that was
being conveniently ignored by analysts at
present.
“In every squatier area, in every slum
there are forces at work, teaching people how
to survive” said Chief Buthelezi, “I's a brutal
kind of national selection, and the future will
yet see the extent to which aggressive
achievernent-orientated business practise will
play in shaping the destiny of this country.”
He said many white businessmen were out
of touch with “grassroot” economic forces.
They tended to keep out of the crowded
shanty towns, in spite of the huge potential
consumer market.
So black entrepreneurs, with their street-
wise skills, were rapidiy fulfilling the cruciai
role of linking this huge spending power — by
weight of numbers rather than affluence —
into the central cash economy.

" “Black businessmen have a special
- grassroots role which, as yet, has not been
properly analysed. The very logistics of our
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CHIEF BUTHELEZ!: more confidence in
the country’s future,

population distribution and the demands of a
growing economy place a premium on black
businessmen and the development of black
business skills.”

Consequently, it was essential, Chief Buthe-
lezi said, that white industrialists “roll up
their sleeves” and help hone these fledging
black business skills. For, if blacks were not
granted a meaningful role in society, free en-
terprise had no hope of surviving.

Already it was being placed under siege by
militant frade unions and radical extremists

Whites could no longer carry the burdenijof *
providing jobs for all — the basis of a stahle
society — and this in itself presented unlimit-
ed possibilitites for black entrepreneurs.

Chief Buthelezi predicted that more ::Fd

more genuine black-white business partn
ships would be cemented, which could
turn out to be the giants of South African
dustry one day.

In spite of this hard-core of street entrep
neurs making ends meet in the harshest |of
environments, blacks would still need white
and Indian expertise and capital for mapy
decades to come, he said.

“When I look at future economic develo)
ment, I again and again see just how vital
role of the small businessman will be in t
future.

“The bulk of South Africans are black, an
virtually all real poverty is black. And there i
a population bulge now moving towards th
market place that will be making massiv
employment demands.”

He said these job demands could no longer
be met by established business, and that the
growing number of small businessmen, espe-
cially blacks, would play a crucial role in
meeting peoples’ aspirations. .

It was also inevitable that smali black and
white businessmen would become increasing-
ly embroiled in “competitive conflict”, but
that, unless business was deregulated and the
Group Areas Act scrapped, this healthy com-
petition would take on racist proportions. -

Chief Buthelezi said he now had more confi-
dence in the country’s future than he had had
for a long time. _

“Black business schooling will continue, and
they will continue to do what they can to
bridge the gap between the poorest”of the
poor and the free enterprise system,” he said. |

1
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Motoring Editor

POSITIVE economic fac-
tors, including an increase
in the gross national prod-
uet and lower interest
rates, are expected to help
stabilise the motor indus-
try during 1987.

But the vehicle market
is still expected to remain
in a depressed state.

This is the view of
Nissan marketing director
Stephanus Loubser, who
this week forecast sales of
' 180 000 passenger vehicles
{0 and 85000 light and me-
, . dium commercial sales for
i the year. ;

Lo Mr Loibser said the be-

lief was that the dramatic

_increases in prices over

- the last year would not be

., <repeated and-that it was

. reasonable to expect fhat

. increases for the year

v, i would be between 12% and

15%, if the rand remains

. firm again the yen and the
v mark

\ “At this level it is x-

'} pected that price increases
will be below the level of
inflation and motor, cars
could effectively become

market%
“to stabilisex
“in 19877

"cheaper to the man in the

e N
¢
J

4
e
H

street,” he said.

“profitability in the in-
dustry is a key factor and
essential to its future exist-
ence. Fixed cost elements
are now under control and
if the yen maintains a level
of more than 70 to the rand
we envisage being able to
operate at profitable lev-
els,” he said.

While the prospects of
any large-scale improve-

ment in motor ~ vehicle:

sales during the coming
year remained dim, Nissan
was confident of faring “a
lot better” in the market
place during 1987.

“For 1987 the company
is optimistic it will im-
prove its market share and
has a target penetration of
12% of the passenger
vehicle market and 16% of
the combined passenger
and light commercial
vehicle market.”

Mr Loubser said Nissan
would, in the next 18
months, place séyeral new
models into. the:market
which shouid help in gain-

i Dy et

ing market penetration.
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By Don Robertson
-IMPROVED marging boost-
ed Toyota in the year to De-
cember last and earnings are
likely tc be better in the cur-
rent year,

- -Bul with 'a turnover of
R15-billion and -assets of

" R850-million, the attribut-

able profit of R20,5-million
“is a joke”, says financial dj-
rector Bill Hewitt, . .
“Traditionally, we ,would
be looking .for a, return. .on
assets of about 8%, ar figure
Barlows did last time, bt we -
made only 2%.” Bl
However, results above the

|- bottom line are impressive,

Group operating income roge
to R66,9-million from R37,8-
million, whick left pre-taxed
profit at R34,7-milfion com-
pared with R12,8-million,

. Spoiling this erformance
was an inferest hill of R334+
million against R27,6-million
in spite -of the drop in inter-
est-hearing debt to-R182-mil-
lion from R260-million,

Mr Hewiti says it /Ha -
pened because debt built-up
shortly before the end of 1985,
bt was reduced towards the
end of ast' year. He ‘expects
interest charges to'fall kelow
R25-million in the current
year, -5 -

' The'attributable profit-of
R20,5-miillion followed a loss
of R53,6-milliqn, although the
1985 figure inclided forejgn?
exchange’ losses of ‘R58-mil;
lign.¢-In ‘the . past -year,, for-

" ward-cover 'was taken arid rig

losses were suffered::}' - |
Earnings were '505¢ !
share. compared. with*3 Ings

'~ of 13186 ‘but shareholders

~have been' rewarded-with 2
 five-times’ ¢overed dividend
i:0f 100¢%'éompared-with 254

previously: .
-The improved profit mar.

-Bins were asgisted'hy a'ldrge

Increase. in" vehiéle. prices.
Toyot&ylifted 'sales:to 78 877

‘share;, ¢ el

 units ) for a 127;9%:‘?narket:

————



LOOK out Woolworths, here
comes Bergers, the next
clothing chain destined for
the Johannesburg Stock Ex-
change lists.

The Cape-based clothing chain has
never advertised, and is far from a
household name.

But its sales bounded from R18-
million in 1983 to R34,3-million last
year.

Howard Mauerberger, super-mod
managing director of the 63-year-old
chain told me this week: “We have
132 stores virtually across the coun-
try and aim to open 15 more a year.

“1 hope to double the number of
stores in the next five years.”

Mr Mauerberger, who joined the
Cape-based company at 18, is the
grandson of its founder.

Last year's sales were 4n im-
provement of 28% on the previous
year's R27,3-million.

Taxed profit roared from R337 000
in 1985 to R1,2-milhon last year.

There will be about 20-millien

shares in issue, of which the direc-
tors will hold 70%.

The issue price is expected to be 10
times earnings, implying an initial
market capifalisation of R12-mil-

lion.

Until the prospectus is published
in two weeks, that is all the financial
information available.

SPECIAL PLACE

The listing, a private placing, will
bring in R28-million for working
capital and development of the
stores. The new shares will go to
suppliers, other friends of the com-
pany and institutions.

Senbank is merchant banker to the
issue and Lowenthal & Co the spon-
soring broker.

Bergers serves mainly the black
and coloured C and D income brack-
ets.

“We have a special place in retail-
ing,” says Mr Mauerberger.

“Because we are all-cash and ca-
ter to the C and D markets, we do not
really have a direct competitor, al-
though we overlap with Wooltru,
Sales House, Top Centre and Fra-
sers’ Smart Centre.”

The way Mr Mauerberger de-
seribes it, Bergers is a pretty slick
operation, doing more or less the
same thing in clothing that Jazz is
doing in food.

Like Jazz, it tries to place its
stores in high-traffic areas. The thin
geographical spread, he says, is no
logistical problem, thanks to a sys-
tem of regional divisions.

Like Jazz, Bergers claims unique
understanding of its high-growth
market.

According to Mr Mauerberger, it
is not good enough merely to be inex-
pensive. B and C clothing buyers are
extremely quality conscious. Black
and coloured buyers prefer Ameri-
can styles, with more detail and fan-
cier trim.

They also fancy badges and sports-
theme clothing.

Bergers is setting out to hecome a
black or coloured Woolworths, focus-
ing on quality and value for money in
.? more defihed market than Wool-
ies,

Bergers has upgraded stores,
which today are clean and unclut-
tered. Now they are to be brightened
and given more pizzazz, says Mr

Howard Mauerberger ...
cash business

Mauerberger.

The black and coloured market is
outgrowing all others and is highly
fashionable among retail investors f
these days. Judging by the generous
proposed PE, Bergers’ issue willbe a
nt.
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Businessmien face S
'rheuvy penalties for
| late_trading Ilcences

e L%?‘E.&x Post Reporter. - 1ut

' BUSINESSMEN who failed "to renew their trading

licences: by~ January 31 face heavy penalties and the
risk of prosecut19n

A munieipal-$pokesman confirmed that late pay-
ments carriedid monthly penalty of 23%; payable from
January 1. Operating without a licence was also a
criminal . offence punishable by a maximum fine of
R200. -

L:cences lapsed at the end of December and firms

" were gwen a month’s grace before action was taken, he
, said, o2

The spokesman was reacting'to a complaint’ by a
Cefittal -wholesaler, who said he had to pay what
amboiinted:to a 46% penalty of R34,50 on his licerice fee
of R75 for being two days in arrears. Lrwr

Mr Barry Gerber said it was “totally rldaculous" ‘that

© he wassaddled with an effective two month. penalty on

a fee that he had been two days late.in paymg“

- M“Gerber said he had taken'thé mattéraip with two
city coiificillors and consulted PE’s Development Offi-
cer, M Aridre Crouse.. - TEEWEY L

“WhenPE is erying out for néw business, this is not
the sort of attitude the mumc1pa11ty should take.”
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| retail chains, is seeking a listing. in
b r&ﬂi:jf;[_qfter,‘a private placing aimed at
! A\ jging:R2,8m.

R

l

N.:Founded 'in 1924, the Cape-based
1y cashchain has 132 clothing stores, in-
¢liding franchise operations, through-
eif £:Souttiern Africa.

%‘Bergers” target market is the lower

customers-ar¢ black.
. A" private” placiog of shares with

1

soring broker, is: Lowenthal & Co.

The +chain’s; tarnover has grown
fromR18,Lm iri 1983 fo R34,3m in 1986.
“Thefchain employs 650 people.and has
. ontlets in-'SA, -Botswana, Swaziland,
otho; TBVC states.and Namibia.
., “Howard Mauerberger;. a grandson
'+ ofone" of Bergers “founders, says
growth will-come from the opening of
new stores in prime Joeations at a rate
of aliout 15 a year;ias well.as throtgh

—

the i;pgrgding'apdienlgrg"&ﬁeﬁt;pf ex-
isting; stores. e

——

GERS, one of SA’s oldest clothing

to, iiddlé-income- group. Most of its

employées;: and -associates through -
Senbank will open next mionth, Spen-:




Beares’ ne
[J

but it’ssti

... Magnus Heystek
Bearesdimited is bucking the trend of
optimistic forecasts emanating from
the retailing sector and is not expect-
ing much fireworks in consumer de-
‘'mand in the second half of its finan-
cial year to end June, ,

This [follows a hardly exciting
period to end December last year in
which turnover remained virtually un-
changed. According to the interim re-
port, turnover declined to R240,234
million from R240,726 million in the
comparative period the previous year,

Interest costs were down to R7446
million from R8,711 million while the
tax bill increased to R4,965 million,
leaviqu;'qgt,incg’" né attributable to or-
dinary',ﬂsl;a_féh;i,tli.g.
an increase of 33 percent compared
with the corresponding period in the
previous financial year.

1 ‘gﬁ*‘ﬂl

o

rs’ of R5,057 million,

O ' : Far

gloomy :

An interim dividend ‘of 2¢ 2 &ére
has been declared.

Beare’s management ascribeg the
increased earnings, despite stdtic
turnover, to better management of
assets, higher productivity and a firm
lid on overhead costs. The sharp de-

‘eline in interest rates' no doubt'im-

proved profitability, -but thisyivas
counteracted by the even sharper: de-
cline in maximum Ladfoca-rates, !

Although Beares expect highe_r'j’?fgiof-
its for the year as a’ whole (¢Om-
pared with the previous'year), trdding
conditions will remain tough, it feels.
The stimulatory measures ann_oqd,éed
recently will have only a limited ef-
fect on consumer sperding, as_‘hot
enough is been done to alleviate, the
financial position of people in the
lower ihcome groups”™. - . -

i
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v
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Own Correspondent )

iddetburg Town Council had ignored
the results of its own survey by keep-
ing the central business district white,
councillor Mr Rex Hilligan said last
night at the council’s monthly meeting.

He said the survey showed most
businessmen were in favour of an open
trading area. | i

Yet the \¢ pyfed plans for
an open CBD. Its explanation was that
it had provided an “adequate” free
trading area around Twin City com-
plex on the town’s outskirts.

Mr Hilligan and two other council-
lors who asked for a further investiga-
tion were ontvoted by the five right-
wing councillors present.

- ' el |
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o forecast in the prelisting document published
last October, At the dividend of 50c
was forecast for the Y987 year, and the group
appears to be on cpurse to meet this after the
interim divideng’of 20c.

What helped boost the latest figures was
the virtual elimination of the previous

period’s inferest bif, which dropped from
R2,3m to R98 000K est-bearing debt of
R23,3m was repAid in full;whi
declined during/the year. MD Barry
points out thaf a ferrochrome operation such
as CMI is £apable of being an enormous
generator of cash; until an expansion of ca-

pacity goes ahead — and no such expansion
is planned a there should be no
need for the grou hold borrowings.
Until the rand gets a direction, a key
determinant ofprofits will indamental
demand for férrochrome, and dollar prices.
Davison says demand has been firm for some

Pick ‘n Pay for recovery
With less than & month to go to its final

languish near a one-year low at around R33.
Last year the share was bid up to new highs
over R50 in anticipation of exceptional year-
end profits. After announcement of a mere
6% earnings advance, the stock crashed close
to current levels and never really recovered.
" Many felt that Pick "n Pay had come to the
end of its rapid growth. Among reasons fo
this, competition has grown, particularly
from the refunded Checkers group. Alse,

-for some yeats. |
" But while exponential growth is almost
certainly past for Pick 'n Pay, the chain may
well have a few surprises in store for sceptics.
. Given its largely fixed overhead structure,
the group’s profits are highly reactive to any
unbudgeted increases in turnover. It is at
sales level, joint MD Hugh Herman tells me,
that Pick 'n Pay is showing new strength.
- In terms of sales, he says, November was|
“very strong” while Christmas was oni
“reasonable”, but since January group sal

Two factors may account for recovery i
Pick 'n Pay's trading strength: consume
spending has begun to revive — feedbac]

ecapture market share previously lost to|
heckers.

" For the two months to end-December,
recently published Nielsen statistics show
_Pick 'n Pay’s market share rising to 31,7%
(37,1%), against a fall in Checkers’ share to
234% (23,9%), while OK Bazaars held
steady. : .
= Although five new stores have been
opened this year, Herman says a feature of
the chain’s growth is the extent to which its
refurbished stores have contributed, “We
find the refurbished stores atmost immedi-
ately improve their turnover,” he says. “Thi
is particularly evident where new depart:
ments, such as bakeries,
Pay’s venture into cash and carry market
has been met with fierce opposition from th
Metro chain. Herman says, “we have prov
what we wanted to, and this year we Wi
open between three and four new cash an
carry outlets.”
i This year should show the extent of th
group's improvement. When figures for th
-year to end-February are released the chai
should easily match its prediction for ear

)Eﬁs; and Pick ‘n Pay has apparently begun to

-

© lysts, in fact, are expecting earnings closer to

report, Pick 'n Pay’s share price continues to i

‘consumer spending has shown little growthA

have again been running well above budget!’

-from most major retailers seems 1o confirm;-

210c, at which level the share yields 6,4% on
earnings and 3,1% on dividend.

While those are still thin yields, it seems
an open question whether they reflect the
group's potential for accelerated growth off
its existing base — particularly if consumer
spending maintains its present upward trend.
Some recovery in the share price is likely
during the next few months.

Midas adds horsepower
The highly-rated Midas motor spares opera-
tion is negotiating deals which could sub-
| stantially augment its growth prospects if
agreement is reached. The Alfa Romeo
group, which Midas bought for R3,7m this
week, is a small but profitable operation, and
analysts believe there are substantial as-
 sessed tax losses which will be of great bene-

fit to Midas, given its recent 47% tax rate.

Midas MD George von Loeper says the
Alfa acquisition forms a good base for fur-
ther expansion and adds: “The company in-
tends expanding into the genuine paris field
and we will be seeking further parts fran-
chises. Any assembly plant closing down in
SA will therefore have an outlet”. This sug-
gests that Midas could well be involved in the
event of further motor company disinvest-
ments,

Von Loeper says another, more substan-
tial acquisition is under negotiation which
could affect the value of the group’s
share. He says the acquisition is in the motor
spares field, as Midas intends sticking to the
principle of expanding in the distribution
field to provide one-stop shopping facilities
for the motor wholesaler. If negotiations are
successful, the announcement will be made
80011,

As the Alfa acquisition absorbed most of
Midas’ cash pile, analysts expect the group
to issue paper in payment for its next acquisi-
tion, as this will also help to make the share
more marketable. Only 48 800 of the total
9,2m shares in issue traded last month,

The Aifa Romeo acquisition has brought
the group Alfa, Daihatsu and Fiat spares
with an original cost value of R2,5m, but
these have been substantially written down.
Midas will also take over the lease on Alfa's
Midrand head office and warehouse. Von
Loeper says rationalisation will not be neces-
sary as the Alfa group has already been
slimmed down.

As results from motor groups such as
McCarthy and Curries testify, the car parts

Neville Glaser

I MARKET TALK

expanded its franchise operation from 82
outlets to 90 outlets within six months. A
year ago the group had only 53 outlets. This
growth suggests that Midas will easily main-
tain and possibly exceed the 52% earnings
growth rate achieved in the first six months
of the year to August 1986. This implies
earnings of about 32¢ for the year and a
dividend of 1l¢. Kesry Clarke

| RMB collects shells

Rand Merchant Bank has two cash shells
waiting to be put to more productive use, but
it does not intend claiming one of these for its
own listing. Says MD “G T” Ferreira: “We
contemplated raising capital either through
a private placing or & listing, and for the
moment we have opted for a private placing.
This does not rute out the possibility of a
listing, but it is not planned for the near
future.” )

On announcement of a 25% increase in
earnings last week, RMB indicated its inten-
tion to raise additional capital in the next six
months by way of a rights issue and subse-
quent private placement with several finan-
cial institutions.

When RMB bought 76,6% of Trade &
Industries (T&I) a month ago, the immedi-
ate speculation was that RMB intended to
list through the cash shell. Since this was
denied, the market concluded the acquisition
of 39% of Romanda from Glen Anil Invest-
ments a month later was intended to provide
a vehicle for the listing. In both instances,
principal assets and liabilities of the com-
panies were retained by the vendors, leaving
RMB with a cash shell.

But Ferreira says: “A careful reading of
the Romanda announcement shows it was
not our intention to use the company for our
own listing. A bank needs the approval of the
registrar of banks to acquire a subsidiary. As
our announcement was not subject to regis:
trar approval, it shows we did not intend ¢:
keep Romanda as a subsidiary.”

While RMB’s corporate finance divisi. -
made a significant contribution to group ol
come during the six months to Deceiis
1986, RMB helped only two companies -
Medi Clinic and Vansa — to the market =
year. The bank will be bringing at least .
companies to the JSE in 1987, and Fenc™
says the intention is 1o use Romanda a:
T&]I as vehicles to list two of these coix
panies. Ferreira says the companies are i
as substantial as Medi Clinic, and will *
locking to raise amounts varying Doiwe-

Kerry Ciz:°

ings between 200c-205¢ a share. Most ana- business in SA is booming, and Midas has about R5m and R20m.

" 118 ‘
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Bii
| proﬁt ongl'f’mllho by,aTrade-
_gro) he _retail; up) wh:ch~1n—
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More on top

A significant chunk of retail trading in CaPc
Town's CBD is transacted underground in
the Golden Acre — a shopping arcade which
a professor of town planning has dubbed “the
mole-circus.” Many Capetonians will, there-
fore, welcome plans for a new above-ground
development which will tr nsﬁirm the old
g WAl P
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. the prospective developers, Unidev subsid-

-kor.

Stuttafords building in Adderley Street into
an exclusive upmarket shopping mail,
A joint announcement by Stuttafords and

iary Equikor, will probably be made this
week.

Reliable sources say the new mall wil]
follow roughly along the lines of Durban's
Workshop, which transformed the old rajl-
way workshops into a successfyl shopping
centre. However, the FM was unable to
obtain confirmation of this from either the
project architects Stauch Vorster or Equi-

Stuttafords MD Ken Geeling is non-com-
mittal: “The deed of sale hasn’t been signed
yet,” he says. “If the property is sold, the
purchaser will decide what to do.”

All Equikor MD Geoff Grylls will say is
that “it’s a ticklish deal, There are some very
sensitive issues involved, I'm not prepared to
comment.”

Staff security is a particularly sensitive
area. Market sources believe that Stutta-
fords, which has been running down stock for
some time, will close in April.

Equikor has already had preliminary dis-
cussions with about eight leading retailers
including Pick 'n Pay, Clicks and the Fos-
chini Group.

Pick 'n Pay and Equikor are currently
discussing the development of an upmarket
food outlet — along the lines of P *n P's food
emporium in Durban’s Workshop — in Stut-
tafords’ basement.

Pick 'n Pay joint MD Hugh Herman says
“a different type of store catering specifical-
ly for downtown shoppers is envisaged — a
perishable-orientated store with a small
range of groceries.

“The developers have spoken to us, but
we're still having discussions and a decision
is by no means definite, We haven't even
seen the plans yet.”

The Foschini group and Clicks are in a
similar position. Foschinj is looking at the
proposal, but has not made any commitment,

Sadly, though, the sale of Stuttafords’
Addetiey Street fiagship could spell the de-
mise of the Stuttafords name in upmarket
retailing. Last year Old Mutual bought Stut-
tafords’ 50% share in Cavendish Square and
Stuttafords is now a tenant. |

q
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TRADEGRO has effected

2 R4l,8m turnaround in

}its results for the six

'fﬁgélths endeddDecctalr:lbﬁr . —
compared with the . t

first half of the previous ln O

financial year.

The Sanlam-controlled trading group,
which includes Checkers, Dions, %\/Ietro
Group, Russells and other chainstores,
showed a bottom-line profit of R16,8m
compared with a loss of R24,9m. This is
equivalent to earnings of 9,11c a share,
after posting a loss of 32,71¢ a share at
December 1985 (fully diluted). The undi-
luted figures are more striking — a loss
of 61,39c compared with current earn-
ings of 6,3c.

CE Mervyn King said last night the
resuits were satisfactory. He was on tar-
get for his prediction of a R70m profit for
 the full year.
~ “At the time I made the prediction, it
seemed ambitious. But I made it with a
degree of confidence.” o
- 'The re-positioning of the company has
‘Lnraved to be correct, he said.

. S— '
“Tradegro turns los

8m profi =

GERALD PROSALENDIS
and HAROLD FRIDJHON

6,

% Yhe group’s operating profit rose al-
\gnost fourfold to R45,8m, but the interest
\'\j ill was halved at R16,lm against
(\ R33,8m at December 1985,
N Supermarket chain Checkers,ona 31%
increase in turnover which just fell short
the R1bn mark, swung to an untaxed
ofit of R1,2m from a loss of almost
24m. King said market share had in-
creased by more than 20% in the past 12
months.

A 20% improvement in the turnover of
Russells furniture chain to R20,2m re-
sulted in the R1,8m loss at December -
1985 being transformed into a R14,8m

o

------

usfurn would be

listed shortly, an

this in mind gearing was reduc

———

Tradegro mak %

rofit before tax. The company rep

selling the major portion of: its invest- 885

: - w % to R1,5m fro iti

il;lgng f1112% ols‘lyma Pmre. 'I:he present hold- from its recent acégiggi%ilogg ’lg%lggltl;gg

oo a; ;;) tilg;l)ore S equity is the :gpgrr%%gl’ce: stoRres; and wholesaler Met-
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previous year; black retailer J azz by

creased to R17,3m from R13,8m.
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Black spen

| DESPITE an estimated 67 drop in

real consumption spending for all
race groups in 1986, retailers cater-
Ing for black consumers reported
increased sales in the same period.
Retailers believed sales were lifted by
nationwide rent boycotts, which had the
effect of boosting black spending, Wide-
read consumer boycotts in the cities
led to Eoﬂmmmm% spending in rural

-1 and homeland outlets,

Wits University research group head
Mark Swilling last year estimated the 54
boycotted black councils were losing a
total of R60rm-R80m a month in rent
Payments. These sums effectively acted
a5 a massive subsidy to the black con-
sumer and provided a huge cash injec-
tion into the economy.

Market Research Africa (MRA) MD
Clive Corder attributed the boon in black
consumer spending to rent boycotts and
a burgeoning informal sector,

There was an apparent increase in the

e eerte S gea | - —_—

KAY TURVEY |

L

number of hawkers and people involved
in back-yard businesses, while growth in
the number of boarders and squatters on
established properties had su stantially
contributed to disposable income., .
The development of black financing
methods meant a lot of money circulat-
ing in the townships was remaining in
the hands of blacks. Corder said the pop-
ularity of unregistered buria] societies
and the stokvel system in which artici-
pants pooled money on a mon y basis

- amounted to forced savin

While there had been a %Mo:um in full-
time mﬂw_oﬁnmur the number of em-
ployed blacks was stabilising.

e said recent research by MRA had
determined there were 860 000 blacks
looking for full-time employment and
100 000 looking for part-time work in the
metropolitan areas.

Unisa’s Market Research Bureau re-

e T P

=

search director Marius Loubser estimat-
ed consumption spending dropped 5%-
6% in 1986 from 1985, based on monthly
figures from the Department of Statisti-
cal Services,

Real disposable income for blacks
grew 14,5% in 1980/85, while white pur-
chasing power dropped 0,5% in the com-
parable period.

In 1985, white spending represented
54% of total private expenditure and
black spening 33%.

Bergers MD Howard Mauerberger
said: “While overall consurner spending
is reported to have dropped in recent
months we have experienced a greater
demand for our merchandise ”

The cash clothing chain, which caters
for the black consumer, Jast year im-
mwoqon sales 28% on the previous year's

7.3m and turnover rose to R34,3m
1986, up R7m on 1985,

“At the time of the bo cott in the
greater Port Elizabeth and

ast H.cunou.

?mw bucks Eo trend

areas, we noted increased spending in
the homelands,

“We do see growth continuing, given
1o unforeseen factors such as increased
unemployment,” he said,

SA Breweries public affairs manager
Gary May said growth in beer sales con-
tinued to come primarily from black
consumption.

“Black disposable income obviously
Improved last year through jobs in the
informal sector, despite the unfavour-
able economic climate.”

He said there had been a dramatic
swing in the number of black-owned
bottlestores.

Score retail division MD John MecLean
said the rent boycott had contributed to
increased sales of durable and semi-du-
rable goods last year,

Saleshouse MD' Donald Ethridge said
over the past 10 months his stores had
reported a very rapid growth in sales,
with turnover up 30%.
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KIRSH PROPERTIES

Second debut

Coreprop, the Tradegro property arm
Jaunched officially this week to administer
some R500m worth of property, could apply
for a JSE listing before year-end.

The portfolio contains 48 shopping cen-
tres, 17 Metro/Cashbuild outlets, 20 free-
standing stores and a number of other prop-
erties. At a stroke, Coreprop thus becomes
one of the larger real estate concerns in the
country.

Almost all properties involved currently
house the retail and wholesaling operations
of the old Kirsh group, now held in Tradegro,
which falls in turn under Sanlam-controlled
Sankorp.

The new company,
ner, administers centres hosting more than
1000 tenants. These inciude 57 Checkers,
Checkers Warehouse (hyper) and Jazz
stores, two Dion outlets and seven Joshua
Doore centres.

Major outside tenants in the group include
Edgars {two departmental stores), Acker-
mans (four) and Clicks (four).

Previously these cenlres were adminis-
tered by the different trading divisions but
the properties have now been consolidated in
Coreprop to allow the Tradegro subsidiaries
to concentrate on trading.

Of the space which Coreprop will now
administer, only 260000 m’ is company-
owned, with the balance of 360 000 m* under
headlease from institutional owners.

Coreprop’s founding provides some insight
into the property problems which caused
much of the grief in the old Kirsh group. For
example, contrary to popular belief, it was
not the company-owned properties which
caused most of the hassles, but the head-
leases.

Skinner explains that after entering into

-] headleases over so much space, the group

found itself in financial trouble after failing
to let the balance of the line shops in order to
reach the unrealistic targets set by the old
trading division. Those rental levels were
established under the headlease arrange-
ment.

In addition, new centres were financed
from working capital which led to cash-flow
problems and a resultant overdraft at puni-
tive rates.

Part of Skinner's new strategy is to negoti-
ate with the institutional owners and to en-
courage them to cede the headleases to Core-
prop. The intention is to persuade the owners
to exchange the headleases for equity in
Coreprop with a guaranteed income and a
chance to participate in equity growth.

This way, the institutions’ yields may drop
slightly in the short term, but the equity
option will provide longer-term growth.

says CE.George Skin-

o o

Skinner sees this taking place the year
after next, when Coreprop starts to turn 10
account the 13 undeveloped sites which will
provide a massive 650000 m? of devclop-
ment land. Already four new centres are in
the planning stage, he says.

The sites to be developed next year, he
says, are Epson Downs {Sandton); the
Brooklyn Circle site (Pretoria); a site at
Hillcrest (Durban) and another in Benoni,
Total development cost will be R50m, with
pre-financing coming from the institutions.

Skinner has been active in unscrambling
the property portfolio for the past year and
consolidating it under the Coreprop banner.
He has assembled a team of experienced real
estate professionals and set up regional divi-
sions actively to market and administer
space.

. .

- L3
Coreprop’s Skinner ... the bare
bones of the problem

Already, he says, the team has been able
to reduce the 30 000 m? of vacant space in
Coreprop centres to 19 000 m’ and he ex-
pects the overhang to fall further to around
15 000 m® by June.

Skinner cites one example of a Checkers-
developed centre which cost the group heav-
ily. Funds were borrowed on overdraft rather
than long-term and as a result R8m was
added to the cost of a R42m centre. Howev-
er, he reckons the new team has now man-
aged to turn the centre around to a point
where it is no longer showing a negative
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The gearing of the company at present, |
admits Skinner, is “very negative” becausc |
of the way this and similar developments
were financed. However, he is currently try-
ing to sell some wholly owned stock to insti-
tutions under a management arrangement
and hopes in this way to reverse the situation.

Another probiem was that the previous
management had paid for land acquisitions
out of working capital instead of taking op-
tions and raising long-term institutional
funding before developing.

On average there are still 15 years to run
on most headleases which were generally
entered into on 20-year terms with rencwal
options.

Eleven of the headleases, he says, are
highly unprofitable and are dragging down
the whole portfolio. I this can be reversed —
and Skinner is confident of a breakthrough
soon — he is sure the group will return to

profitability during the next financial year.

Most Checkers properties, however, are
not housed in Coreprop developments —
about 130 of the 182 outlets operate in cen-
tres owned by other developers.

Among the Jarger centres owned by Core-
prop are the attractive Galleria in Sea Point,
Game City in Durban and The Avenues at

Springs. Skinner says more than 17 Core-

prop centres contain more than 8000 m*

each. About half the properties are in the
Transvaal with the remainder spread around
the rest of the country.
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{ Sage Properties has bought the 5131 m?
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Sage investment

Standard Bank Library Gardens Building on

Johannesburg, for “more than” R4m,

The building is directly west of Sage Cen-
tre, from which it is separated by a pedestri-
an mall. Sage also owns Sage Life Centre to
the north-east of Sage Centre, which means
it now controls most of the two contiguous
btocks surrounded by Simmonds, President,
Sauer and Pritchard streets.

Not surprisingly, Sage Properties MD
Noel Mills sees the latest buy as a good one.
Any building overlooking the Library Gar-
dens must rank as well located, he reckons,
because Johannesburg buildings with adja-
cent “green lungs” are comparatively rare.

The eight-floor building offers a 664 m?
ground floor banking hall which will con-
tinue to be tenanted by Standard Bank along
with a mezzanine fleor of similar size. Stan-

) R 83

Sage's new acquisition ... one
for the library

dard has just renewed a 15 year lease on the
premises at an undisclosed rental.

Sage Life Centre was recently modernised
and offers a rentable area of 13 700 m? over
13 floors. The adjacent Sage Centre has
around 12000 m* leasable.

Mills says application could well be made
to link the parking in Sage Centre and Stan-
dard Library Gardens Building under the
Fraser Street mall. This will not only in-
crease parking significantly, but will im-
prove its marketability.

This will add to the existing parking in the

area which includes the large municipal |

garage across the road and the bays beneath
the library gardens.

The Standard Bank building offers a ratio
of only 0,66 bays per 100 m? of rentable area

against the more common four bays: 100 m*

in most decentralised locations.

A decision on upgrading the latest acquisi-
tion still has to be made. Mills says the
building is in “pretty good nick,” but refur-
bishment seems likely nevertheless and there
is no lack of confidence that customers will

be found for the space. . @
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sales foreca&t for 1987 =

By Stan Kennedy
Following five years of decreas-
ing sales in each of the motor
vehicle sectors of the vehicle
manufacturing industry — cars
and light, medium and heavy
commercial vehicles — 1987 is

_expected to see only a modest
growth, according to the Nation-
al Association of Automobile
Manufacturers of SA (NAAM-
_SA).

At the same timné, the indus-
try is hopeful that it can hold
new car price increases this
year at a maximum of 12 per-
cent.

In its review for the quarter
ended December, NAAMSA
forecasts total sales for 1987 at
275 260  units, four percent up on
the 264 676 last year.

The' breakdown is: Cars
183 150 (174 453), LCVs 80100
(78 935), MCVs 4830 (4449) and

HCVs 7 180 (6 839).

Last year, new car sales de-
clined by 14,6 percent compared
to the 1985 figure. It was the
lowest industry annual sales
total in the past 10 years and
57,8 percent down on the all-
time record of 301 528 in 1981.

Light, medium and heavy
commercial vehicle sales also
declined in 1986 by 7.4 percent,
16,2 percent and 34,4 percent re-
spectwely, compared to 1985
sales. In the case of the strategi-
cally vital truck and bus sector,
last year’s unit sales of 6839
was the lowest total in the past
24 years.

NAAMSA says that in an av-
erage year about eight or nine
percent of the car population,
currently estimated at 3,2 mil-
lion, is normally replaced. How-
ever, in 1986, the replacement
rate ‘fell to about 6,5 percent.

“Declining consumer and
business confidence and the un-
precedented vehicle price in-
creases were the most signifi-
cant obstacles to the new vehi-
cle market returning to more
acceptable levels,” NAAMSA

© says.

“By way of illustration, over
the past three years, prices of
locally-produced cars increased
by 85 to 93 percent, while over
the same period, salary and
wage increases rose by 35 to
40 percent.

“Manufacturers are conscious
of the fact that new car prices
escalated to a level out of reach
of most private buyers. It is also
recognised that a sustained pace
of recovery in demand will have
to refiect positive trends in real
income.”

NAAMSA says that the recent
enhanced stability in the inter-

national exchange rate of the
rand and the appreciation which
has taken place are expected to
help manufacturers to hold new
car price increases at 12 percent

It points out, however, that
the anticipated lower rate of in-
crease in new car prices will
soon filter down to used car
prices, whose trading values
have also risen sharply in the
past year.

Barring any deterioration in
the rand’s international ex-
change rate, particularly
against the mark and yen, and
noting the government’s com-
mitment to revitalising the
economy, the industry believes
that total sales this year will in-
crease hy five to seven percent

This should give a minor
boost to the mdustry,uwhmh is
currently using only 56 percent
of its production capacity.

T
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| 2| were losing millions. Tradegro be- Rusfurn has had a disastrous ast
A eame the butt of competitors jokes, ~ four years, put achieved a Ri7-million
? Tradegro chief executive Mervyn rofit turnaround in the 81X meonths to
i King believes that now that Checkers, ecember. 1t recovered from a pre-
| Dion and Russells are back in the 13X loss of R18-million to a pre-tax
i black and Metro Cash, Jazz and Cash- profit of lel.ﬁ-mﬂ!wn. Lower interest
hE| hod are running fast, the joke wil rates were important to the improver
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a R41,8-million profit
improvement in its first hali,
Tradegro, the R4-billion-a-

ear retailer, is to set up and

largest furniture and

ning to flex its muscles. Once Rusfurn
and Dion are together, they will smack

One of the

second-
home

only on its goods
finance.

Dion’s new managing director, Hy-

new company's
for Dion to offer discount prices not
but on hire-

B! David Carte

i i profit before interest.

Tt hopes to make R16-
and after tax this year and R20-million
in 1988. So huge are

its assessed losses,

plans is

purchase

million before

it is not expected to pay cash tax until

1993,

Dion, which achiev

turnaround in its first hali, pays 50%
tax. 1t will break even this year, but
before and R2-mil- | '
lion after tax in 1988.

100% of Dion at

aims at R4-million

Rusfurn acquired
undisclosed net asset
degro. Tradegro shar
offered shares in Rus
of the shares will end
gro hands.

Jeff Austen, managing director of | :
the merged company, says the listing |
will be on an ugttractive” PEof 5 o1 6 I
the listing will value the

which means

merged company at more

million.

Wonders

He says Rusfurn's

— Russells, Rudicks, Tiger and Arrow

brought together was that Dion was

short of strong

ually Dion will get a
When that happens,

Ol To Page 2

leadership, and Rus-
furn had management Lo spare. Event-

ed a R5-million

value from Tra-
eholders will be
furn. About 15%
upin non-Trade-

than R100-

furniture chains
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— will retain their identities as will
Dion.

The only reason the companies were '{

Rusfurn share-

separate listing. \
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[ From Page 1
holders will be abie to sub-
seribe for shares.

Mr King says all Trade-
gro's divisions exce { proper-
ty are doing well. Prospects
in property are also brighten-

s Checkers chief
executive Clive Weil has
worked wonders. Checkers
has increased market share
by 20% and returned to the
black from 2 R24-million
first-half loss in 1985 Last
ear Checkers lost R41-mal-
jon, but Mr King hopes 1t will
achieve a-
around, suggesting a Rg-mil-
lion profit before and after
tax this year.

RS0-million turn--

~ and Cashbwld are excelling.
Mr King says the improve-
ment has been achieved in a
flat economy and ascribes it
to Tradegro's change of phi-

loso&hy.
“We were a conglomeralt
in which the identities of the
different operations were
lost. Imagine how disheart-
ening and demotivating it
was, for instance, for the
chief executive of Metro to
see his great profus swal-
- Jowed by losses in Checkers
with no credit for his . per-
formance.
wNow each chiel executive
has full responsibility and in-
deed, a stake in his operation
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We’re big enough to go it alone

‘Wiese shuns Pepkor
marriage proposals

By Hellosie Truswell

PEPKOR'S chief executive,
45-year-old Christo Wiese, sets
the record straight on why
Wooltru-Pepkor merger initia-
tives were derailed. But he
says Pepkor is not looking for
a bedmate.

Pepkor and s hsted subsidiaries
will goat alone

“I1 I did not think groap pertorm-
anve and bettom-hne profils would imi-
prove substantially P would have sold
to Wooltru ™

The merger tulks tnled because
“there was a dilference in appreach,
We disagreed tundamentally on the
structure of the merger”

He stresses that the cultures of
Wooltru and Pepkor are diveyse

“Qur poinl was that the deal could
be put together only as a frue merger
One would have had o holding com-
pany with retail mvestments lach re-
tail operation would operate in 1ts own
environment and almost to its own sed
of rules

"Wooltru leaned more (owards a
taukeover of Pep Stores We made ot
clear that as lar as Pepkar was con-
cerned Pep Storex was not for gale 1t
is a husiness well placed m the SA of
todav and tomorrow.”

R150m profit

Mr Wiese behieves the merger would
have resulted in pre-tax profil of R150-
million in its first year.

“The clothing retail group could
have spanned the specirum of the SA
clothing market The strength would
have been the sheer size of the opera-
tion.”

Added benefits would have included
an element of protection “from the
fact one would be operating in many
markets”

One ot the synergistic benefits i a
merger would have been combined
buying power in lerms of basie fabrics,
tor instance Ralionalisalion benefits
would have extended to more cost-
efficient use of computer programmes
and pnint-of-sale terminals

* These would have been nercased
use ol Pep Stores’ manutacturing ca-
. pacily, However, Mr Wiese says man-
ufacturimg capacity is fully used. "We
are not looking for off-take of our pro-
duets trom other sources.”

Pepkor’s disastrous record over the
past two {o three years and s ugh

Christo Wiese ... why Wooltru
deal fell through

gearing have combined to undermune
mvesior confidence,

A merger. sayy Mr Wiese, “would
llave broughi Pepkor and PPep Stores
share prices more in line with the
underlying value of the shares™

But “one would have had o assess
whether the growth prospects in Wool-
tru were as gooed as our own In terms
of s1ze IPep Slores has earnings greater
than Woollru Pep Stores has an im-
pressive five-year record in terms of
sales and profit "

Stellenhosc'h

Mr Wiese, who cul his tecth in the
Pepkor stable afler completing his
LLB degree at Stellenbosch Umvers-
ity, says “We are looking for a hand-
some relern to preofitabilily in the
coming year This financial year has
been used to sel the restructuring of
the group 1t motion We were nol con-
centrating too much on the income
stalement ”

The current year's statements are
due 1n May

Pepkor's Ri6.4-million loss in the
past year necessitated a rethink about
corporale stralegy

“We have sold buswnesses, closed
businesses, scaled them down We
have listed a few star performers We
will have more Nstings™

'Fhe next Disting should be Budgetl
Footwear, the Durban shoe manufac-
turer with an annual turnover of more
than R30-millon and net profits of R3-
million,

Mr Wiese pomnts to other “perfectly
listable companies™, such as Titan
Texliles and Cravaleur Tre Company.

He siresses the nainre of Pepkor
will change when the hslings are con-

ciuded

“Uinil now Pepkor was a holding |
company of only unhsted compames.

It has beeome o holding company of
hsted companies Each will be strue-
tured on ifs own It one looks at gear-
ing m Pepkor. ane will judge 1ts gear-
ing an the basis of bemg a holdimg
company of hi<ted subsidharies with a
conservative debl-equity ratio objec-
tive

Pep Stores witl expand us trading
area by 577 o 1007 a vear in the next
five vears

That and mereasing productivily a
sguare metre are the things {thal count

nol necessartdy new stores ™

Undervalued

Mr Wiese believes that both Pepkor
and Poep Stores shares are underval-
ued

“One simply has (o lovk at the PE
ratin of Pep Stores relative to those of
uwther clothig vetalers [Kven hearing
in mund that 'ep Stores has Lthe advan-

tageous Lax rate | beheve the share |-

price % on the lew side

A realistee price he believes, would
be R11 w RE2 .

“You have {o start making the num-
hers At RE1 o share the tolal market
capitaiisatzon ol P'ep Stores is more
than R800-mlltom Pepkor owns 974
of Pep Stores Multiply that and you
gel R48s-mallion Total borrowngs of
Pepkor would be R130-milhion to R140-
muliion. That leaves vou with net as-
sels of about R340-mullion.

“Divide (ha! by 8.4-million shares
and you get nearly R40 a share. In
addition you have all the other Pepkor
assets Lossed 1r for nothing. The book
value of those assets 15 R200-mllion.”

Mr Wese is philesophical about the
share price -- “I think inveslors are
askwng 11 we can get our act together.”

He adds: “They are not cerlain that
we can get rid of all the dogs n our
stable or turn them around withoul
Jowering our carmngs 1 the next cou-
ple of vears

“They also say our gearing is too
hgh and therefore we are a fairly
high-risk company. The 50 discount
on our shares 1s because of these un-
cerlamnties On our performance 1n Lhe
next financial year the shareholder
can make hs own valuation ™

Pe———
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RIGHTWINGERS ir a conser-
vative platteland town council
have blocked the opeming of
their central business district
{CBD) to all races — despite
the majority of the business-
men being in favour of the
mave,

And now shocked white busi-
nessmen fear that Middelbur,
could become a “ghost town”
becaunse the adjoining black
township, Mhlezi — which is
responsible for much of their
income — has applied to be-
come a free trading area,

‘Clever’

The bhusinessmen believe
this could attract white busi-
ness and money away from the
CBD. .

Most town councillors were
in favour of opening the CBD
to all races.

Baot, it is claimed, some
“clever” political maroeuvr-
ing by CP and HNP members
ensured that a vote on the issne
was taken when a member of

the council — in favour of the

against opening the CBD.

JAN ROUSSEAU
Sakekamer chalrman
opening of the business district
— was playing golf.

Middelburg’s town councif
comprises 10 members — five
members of the National Par-
ty, who were behind the move
to open the CBD, and four
rightwing eouncillors,

The tenth member is mayor
Mr Joban Strydom, whe exer-
cises his vote only in the event
of a tie. He is standing for Par-
liament on an HNP ticket in
the May general election.

When the vote was taken, the
result was a 4-4 tie — and the
mayor then cast his vote

PIKKIE COETZEE
Standing for CP

On the day the vote was tak-
e, the erucial item was not on
the agenda,

Councillor Chris Esterhui-
zen, believing that there was
no important business to be
handled that day, excused him-
self from the meeting,

Angry

Then, seeing the way clear to
victory, the rightwingers
forced a vote on the CBD.

This week, an angry Mr
Esterhuizen said: “I was not
aware they were going to de-
cide the issue.

CHRIS ESTERHUIZEN
Tricked by rightwingers

“If I had been present at the _

the Chamber of Commerce.

~ ks

meeting, the vote would have
gone the other way.”

He said he was very disap-
pointed at the outcome, but
conceded it was “a clever poli-
tical move”, and he would have
to accept the majority vate.

Meanwhile, members of the
Middelburg Chember of Com-
merce and the Afrikaanse Sa-
kekamer have vowed to fight
the racial issne tooth-and-nail,

“The opening of Mhluzi to all
races could lead to Middleburg
becoming a ghost town,” zaid
Mr John Brislin, president of

"JOHN BRISLIN
Commerce president

A iR

“It will have a dramatic ef-
fect on business if local traders
deeide to move their premises
to cater for the black market
and will consequently have a
detrimental effect on the
CBD.” -

Mr Brislin said businessmen
were “very upset as they sup-
port free enterprise”, and
would continne to fight the is-
sue,

Mr Jan Rousseau, chairman
of the Afrikaanse Sakekamer,
said: “The vast majority of our
members support the CBD be-
Em opened to all races.

‘We feel the couneil should

be more enlightened as it
would benefit all the business-
men and members of the com-
munity.”

He said the Sakekamer
wounld keep pushing the council
to reconsider their decision as
they had been “avoiding the is-
sue”.

“We would like to see them
make a stand,” he urged.

Mr Rousseaun said Middel-
borg did not only consist of
rightwingers.

“We have opened the local
cinemas to all races and a vast
number of residents support
the Government’s policy of re-
form.”

Candidate

The chairman of the man-
agement commitiee, Mr Pik-
kie Coetzee — asked to com-
ment on the refusal of the town
council to open the CBD — said
tersely:

“The decision has been
made. Furiher than that I am
pot prepared to comment.”

Mr Coetzee is a CP candi-
date in the coming election,

J
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- Cash on the way out

CONSUMERS will sobn not need cash at the -

supermarket.

A high-tech link-up among Pick 'n Pay
supermarkets, banks and building societies
will allow shoppers tn debit their ateounts in
payment.

Pacht soon to be introduced in Pick'n
Pay stores, will put paid to the risk of carry-
ing farge sums of money — both for the
consumer and the store.

PayNet will altow for price scarmning,
cheque authorisation and electronic fnnds
transfer at point of sale (EFTPOS) from the
shopper's account to Pick 'n Pay’s.

I1 will provide a safeguard against eredit-
card and cheque fraads because customers
will have to identify themselves with a seeret
code.

It will also provnie an clectronic link for
the company's supermarkets across the coun-
try ~- giving access to management informa-
tion, stock controls and staff inquiries.

Pick'n Pay systems director Ronnie Herz-
feld savs the system will give the group an

edge on éompetitors in terms of ciStomer
service. i~

Mr Herzfeld says “It is in line with our
commitment to providing the consumer with
a more efficient and cost-effective service
and will make for improved management
coutrol and business information flow.

“It is highly efficient from a secarity point
of view. It also makes for speedy check-puts
and will do away with long delays in having
cheques authorised.”

Although loath to give figures for the cost
of the new network, Mr Herzfeld admits it is
a major investment.

Pick’n Pay is not sticking its neck out by
being the first chain to introduce EFTPOS.

“There is no risk. We see it as a response to
our customer needs.

“There was a lot of doubt whether the
ATMs would take off, hut they have become
second nature te banking clients.”

S
p HPERTR Ty, ik -

A
I ‘-‘ﬂ, .




------ L R T T R o

Evaton shopping]|
" ex row

X

comp]

By STAN MHLONGO
» VAAL bys
clash with

ineSsmen are ser for a race
4 Chinese busmessman, who

has built 3 Rl,4-m shopping complex jn
O Evaton and js allegedly Mmonopolising the
M / market in the grea,

vaton Chamber of Commerce secre-

nessmen at ap Urgent meeting this week

E
geiry Thomas Mzimba tolg about 100 bys;.
h

at his organisation would do all it coylg
N

Evaton

Mzimba sajd

the man — 4 Mr Ford -

Was making local black businemen suffer

by “stealing all the

business 1o his new

shopping complex” on the outskirts of
on,

Evaion

Mzimba said Forq _ who he claimeq
was kicked out of his pyc: i
next to Reging Mundi by the Soweto
Council in 1980 — had disobeyed a govern-

complex on agricultural Jand without first
obtaining Permission from the Home Af.
fairs Minister,

“There is no sign that he
ad been brosecuted for
this. Instead black bysi.
nessmen are suffering be-
cause Ford jg monapolising
all the township, business, |
tolally reject the idea that
there’js free enterprise and
democracy in South Africa
= it’s a false clajm, There i3
N0 equality between blacks
and whites”, said Mzimba,




By NEILL HURFORD
Property Editor

STUTTAFORDS depart-
ment store, which has
traded in Adderley
Street for 130 years, will
close its doors on April
18, it was announced yes-
terday.

A spokesman said last
night that most of the
stock would be trans-
ferred to the Cavendish
Square branch of Stutta-
fords.

He said as many as
possible of the city
store’s 145 employees,
who were addressed by
management yesterday
afternoon, would be ab-
sorbed into the Clare-
mont store.

He confirmed the sale of the build-
'ing and said the new owners would
make an announcement soon about
the fate of the premises, which are
bounded by Adderley and St George’s
streets. The sale is reported to have
been negotiated around R10 to R12
million.

Members of the group believed to
have bought the building could not be
reached last night, but it is believed
that the intention is to revamp it to
include a retail mall.

“At the moment, members of the
staff — both clerical and retail — are
our major consideration and we are
spending a great deal of time working
out ways in which to place them,

Stuttafords . . . seen from Adderley Street.

either in the Claremont store, or in
other jobs,” said the spokesman.

There was a possibility that staff
could even be placed in the Stutta-
fords Sandton store, sold to Greater-
mans in 1983.

There was no question of closing-
down sales being held in the city
store, he said, and added that Stutta-
fords expected a substantial increase
in turnover in the Claremont store
where, however, no further expansion
of departments was contemplated.

Stuttafords was established by Cor-
nishman Samson Rickard Stuttaford
soon after his arrival in Cape Town in
1857, and remained in the family until
1139'781{.when it was sold to Mr Graham
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Stuttafords a

Naus

Farewell t

Staff Reporter DICK USHER

FOR 130 years Stuttafords
has been an integral part
of central Cape Town. -

When the Tavern of the
Seas was a small town of
20000 people, the “harbour”
was nothing more than a
wooden jetty at the end of the-
Heerengracht and horse-
drawn cabs and carts
threnged the muddy streets,
Samson Rickard Stuttaford
came to South Africa.

Arriving at the small port
at the foot of Africa in June
1854, not yet 21, he quickly
grasped the commercial pos-
siblities available in the colo-
ny and its vast hinteriand and
within three years had started
the commercial venture which
survived the vicissitudes of
drought and depression, world
wars and local upheavals and
made of them opportunities
for growth and expansion.

The Stuttaford name has
been associated with Cape
Townt and South Africa since
then, both as a high-quality de-
partment store and as a sig-
nificant family in loecal and
national affairs.

He opened his first business
venture in 1857 in Harrington
Street, behind where the City
Hall now stands, and the foi-
lowing year the Cape of Good
Hope directory recorded his
name for the first time — al-
beit wrongly spelt as “Samson
Stutterford”.

But despite this inauspicious
beginning, and the difficult
years that followed, S R Stut-
taford progressed. He had
been joined in South Africa by
his brother, William Foot Stu-
taford, and later they formed
a partnership with William
Thorne.

It was this partnership
which, prompted by the urg-
ings of Samson Stuttaford who
felt certain that Adderley
Street would one day be the
business centre of Cape Town,
in 1870 bought the Colonial
Bank building at the corner of
Adderiey Street and Hout
Street for £10 000.

This was the original sec-

3

q/u§ed St George's House, ieft:

7, 20
o Stuttafords

SERVICE: Three Stuttafords employees with 127 years’

service between them. From left, Mrs Dorothy Pienaar,
Mrs Rosie Williams and and Mr Ronnie Fraser.

tion of the group of buildings
which the company was to ac-
quire over the years until it
owned the entire central city
block bounded by Adderley, St
George’s, Hout and Shortmar-
ket streets and sold in a deal
announced this week that
marked the end of the Stutta-
ford name’'s association with
the centre of the city.

The partnership had been
assisted towards the prosperi-
ty that enabled it to buy the
Colonial Bank building by the
discovery of diamonds and
then gold in the interior,

Ladies' corsets, the “safety
bicyele”, the newly-invented
primus stove, furniture, books,
eyeglasses and spectacles,
cameras, mourning costumes,
and a myriad of other items
— including “Champion beetle
traps” and “furniture grimps”
— found their way into may
homes from the store that was
rapidly becoming the fore-
most in Cape Town,

The company also provided
an early home for the pioneers
of radio in Cape Town when
broadceasting started in South
Africa. -

In 1870 Samson Rickard
Stuttaford's eldest son Richard
was born, a man who, until his
death in 1945 was to play a
prominent role in the affairs
of the business, the city and
the state.

He had been president of
the Association of Chambers
of Commerce, a minister in
General Hertzog's Fusion Cab-
inet of 1933 and Minister of
Commerce and Industries in

General Smuts's cabinet dur-
ing World War 2,

He was succeeded by his
son, Richard Bawden Stutta-
ford, and some employees still
with the company joined Stut-
tafords at that time.

Mrs Dorothy Pienaar, Mr
Ronnie Fraser and Mrs Rosie
Williams — with a total of 127
years’ service between them
— recalled that it had always
been a family affair.

“People asked me why I
stayed so long. For me this is
my home,” said Mrs Williams.

She started work as a clean-
er in the staff canteen when
she was 18, then cooked for
the staff and in the many Stut-
tafords tea-rooms and restau-
rants for customers,

Ronnie Fraser, 43 years
with the company, started as
a porter and Jater filled many
positions.

They all recall a visit to the
store by the Queen Mother
during the British royal fam-
ily’s visit to South Africa.

“All the girls were lined up.
and as she came into the store
she actually touched me. That
meant a lot to me,” said Doro-
thy Pienaar.

Another of Ronnie Fraser's
jobs, while he was working in
the interior decorating depart-
ment, was to arrange the red
carpet for the opening of Par-
liament every year.

He also proudly recalls that
he decorated many of the best
homes in the Peninsula and
sometimes went as far afield
as Mossel Bay,
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‘The main building,
she said, was erected
in the 1930s (after
demolition of the ex-
isting structure) to the
design of a French
architect who special-
ized in depariment
stores, while the ad-
joining stone building
on Shortmarket Street
was designed by John

turn _of the century.

“The Stuttaford
buildings are archi-
tecturally important
in that, apart from be-
ing aesthetically
pleasing, they are in
IFscale and in character
with the surrounding
buildings of impor-

Town. Whatever is
done to the interiors,
the facades should pe
retained.”

[1 Stuttafords build-
ing, in its heyday, was
one of those that, with
Fletcher and Cartw-
right’s, Cleghorn’s and
other Adderley Street
stores, sported a bal-
cony tearoom. These
used to be the city’s
most-popular meeting
places for shoppers in
the days when hansom
e¢abs, landaus attd

City's characterfu
main thoroughfare.

Elegant— but
consigned to
Memory

By ROGER WILLIAMS ** - [

Chief Reporter
FOR long it was regarded as the most
elegant department store not
Cape Town but in South Africa.

Now, Stuttafords 1n Adderley Street 1s about to
join Fletcher and Cartwrights, Cleghorn and
Harris and other great names of central Cape
Town’s commercial past, in memory lane.

As reported by the Cape Times yesterday Stut-
tafords, which has traded in Adderley Street for
130 years, will close its doors on April 18 and
most of its stock is to be tranferred to the com-
pany's Cavendish Square branch.

Artist/historian Ms Desiree Picton-Seymeour,
who refers to the original Thorne and Stuttafords
building in her book “Victorian Buildings in
SA", said yesterday she hoped that whatever
plans there were for the Stuttafords site, these
would not entail demolition.
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The original Thorne and Stuttafords building in Adderley Street, as it looked neatly a
century ago. The present Stuttafords store stands on the same site.

‘no cause

Edgars and Woolworths, and
Garlicks is planning extensive
renovations,” he said.

The manager of Garlicks in
St George's Street, Mr Maleolm
McKnight, confirmed that his
store was due for “guite a lot of
renovation”,

Garlicks, which is 103 years
old, is considered the

Parker and built at the

tance in central Cape:

~for pessimism’

Staff Reporter

THE centre of Cape Town is
still the city’s prime retail
area, and major stores trading
in the CBD have no intention of
following Stuttafords’ example
by moving lock, stock and bar-
rel to the suburbs,

The chairman of the City
Council’s town planning.com-
miitee and member of the CBD
Association, Mr Clive Keegan,
said the closure of Stuttafords
in Adderley Street was no
cause for pessimism ahout the

‘Sad day for city’s ‘grand old lady

future of the CBD.

“0On the contrary, the rede-
velopment of the building
offers enormous opportanities
for stimulating retail trading
in the city centre.”

The buyers, Equikor, have
not yet released details of their
plans for the future of the
building, but they are helieved
to be considering developing a
retail shopping mall on the
ground floor,

Mr Keegan said the City
Council would do all it could to

urge the new owners to de-
velop retail outlets at street

. level and to marry the redevel-

opment with the design of the
St George's Street Mall.

He dismissed fears that the
closure of Stuttafords heralded
an exodus of retajl traders
from the city cenire, saying
that most retzil firms consid-
ered their CBD shops the “flag-
ships” of their companies.

“The OK Bazaars has just
spent a fortune refurbishing its
Adderley Street store. So have

1 younger
sister of “Stutis” and serves
much the same market,

Mr McKright said Garlicks
had heen expanding over the
past few years, and although
growth in the CBD was not as
rapid as in the suburbs, “retail-
ers generally do extremely
well in the city™.

Mr McHKnight said he was
“very sorry"” to see Stuttafords
leave the CBD.

Although this could boost his
store's turnover in the short
ferm, it was “not good for the

city”, he said. /(
9

‘tramcars trundle
down the Mntheli

Labour Reporter

AN AIR of gloom hung over the 130-year-
old Stuttafords building in Adderley
Street yesterday as the staff mourned the
imminent closure of Cape Town's grand
old lady of department stores.

“It's a very, very sad day,” said one de-
partment manageress who has worked in
the store for more than 40 years.

“1 started out as a saleslady in the ba-
zaar section when I was 15 years old. The
store has been my whole life.

“I don’t know what will happen to me
noew...Iamtoo old to start a new job. Iam
self-supporting and have no other source

of income, but management has promised
to took after those of us who don't get jobs
in the Cavendish Square shop.”

Sales personnel said they were expect-
ing management to call them m ndivid-
ually over the next few days to tell them
their fate, and were not prepared to be
identified for fear of jeopardizing their
chances of another job with the company

But all those interviewed were full of
praise for the store, and said they would
sorely miss their regular customers.

“It is the people whe made the store,”
one saleswoman said., “The sales person-
nel are ?ll highly skilled because the cus-

tomers expect good service and they have
iilways got 1t here, We will miss our regu-
ars "

Some sales staff said the news of the sale
of the building and closure of the store
had come as a “complete shock”, but
others said they had suspected that some-
thing of the sort was in the air when the
upper floors and the basement were
closed last vear.

Management has promised to try to ac-
commodate as many of its employees as
possible at its Cavendish branch and to
award retrenchment benefits to those whe

lose their jobs as a result of the closure.
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HenshﬂWOods

CXPE TOWN will shortly losé Rnother ofits bjd
established department stores — shilwoods
m Claremont — according to retail sources.

"The sale'and closmg down of the store in Main
Road Claremont, is expected to be announced at
L the end of the week.

This follows confirmation on Monday of the
closure on April 18, of the historical Stuttafords
store in the city centre.

Henshilwoods, which has traded in Claremont
for 92 years, has, according to sources, been sold
to Wooltru for major redevelopment and expan-
smn of the Claremont Woolworths store. -,

' Both Henshilwoods and Woolworths sources
were non-committal yesterday, but it is believed
that staff at Henshilwoods have been informed of
the closure.

Henshilwoods was established in 1894 by drap-
er and outfitter Thomas Henshilwood senior,
who called it Claremont Bon Marche, The store,
which was rebuilt in 1952, has remained in the
hands of the Henshilwood family since its estab-
hshment

| R 'AI“-IeIshiwos'in 1984 ’
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NEW acquisitions have helped 1N ift net
income after tax for.the six months to November by
638% to R264 000 (R143 000); and earnings by 40% to
2 8¢ (2¢).
Turnover rose by 26% to R’3,2m (R2,5m) and attrib-
utable income by, 68% to R240 000 (R143 000).
. MD Geoffrey Topol says: “The acquisitions of the
+ Milky -Lane franchise chain and Juicy Lucy in Pre-
ioria with nine outlets have been a significant posi-
i tive contribution to our business:
| «Both were acquired during the period of July
i and August 1986. -
“Gince the acquisition of Milky Lane four more
outlets have come ‘on streain. Long-term plans for
Milky Lane indicate an exciting growth pattern.

‘Positive results’

“Degpite extremely difficult trading conditions,
effective controls and inereased marketing, activi-
ties have shown positive results. .- o

' “Prospects indicate that an, improved Jbusiness
climate will further contribute-to 'amgpaﬂy,-growth.”z

~ He said Juicy Lucy was also.aboutto.openac ain.
of outlets aimed mainly at the black market. -

“The first store in this chain has been sited in the

' Johannesburg Central .Business District and is
scheduled:to open next month,” ‘

There were also plans. to. introduce some Juicy
Lucy produets in supermarkets.

«Initial consumer reaction has been positive. This
will increase our brand exposure and provide an

. additional source of royalj:}es‘foi'. the. group.”

——



By AUDREY D'ANGELO
Financial Editor

WOOLTRU has moved into the

fiercely competitive wholesale.

market by acquiring control of
Makro (SA).

It has agreed to pay R43,3m for
the two thirds of Makro owned by
Dutch firm SHV Holdings, which
recently announced that it had
Eiven way to strong pressure to
disinvest from SA.

The other third is owned by
Safren Trading.

Wooliru CE Tony Williamson
said yesterday;“We think there is
exciting growth potential in the
wholesaling end of the market,
., ‘Makro has been held back by
its foreign shareholding.”

Makro, has five outlets in the
major cities of SA, including one
in the Cape. -

A jointstatement issued yester-
day by Wooltru, Safren and the
SA management of Makro indi-
cated this number should soon
increase. :

“Makro will now be a totally SA
company and both shareholders
wish to expand Makro at a far
greater rate than it has in the
recent past,” the statement said.

“Makro will in future be better
placed to take advantage of other
expansion opportunities.”

The statement said the SA
Competitions Board had been
consulted in this matter and did
not consider the transaction to be
against the public interest.

“Makro will continue to oper-
ate as an autonomous entity and
there will be no changes to the
management or staff of the com-
pany.

“The company structure of
Makro will remain the same, as
will its employment practices
and commitment to its social re-
sponsibility programme — which
has the full support of Wooltru.”

The statement also said that
the acquisition “will not have any

I3

significant effect on Wooltru’s
earnings per share in the short
term, but Wooltru believes that
in the long term there will be a
positive impact,”

Said Williamson: We shall be
able to help each other a lot.”

The acquisition of Makro will
not cause Wooltru to dismiss the
idea of expanding into the Lower
income retail market,

Chairman David Susman said
last year that it saw this as the
main growth area and wanted a
chain to cater for it, with a sepa-
rate identity from Woolworths.

Negotiations with Pepkor
broke down earlier this year.

Williamson said yesterday:“We
will still consider getting into the
Third World market,

“We will still eontinue to look
at possible acquisitions and also
consider starting our own busi-
ness.”
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Stuttaf;

N
By NEILL HURFORD SO
Property Editor
AN ESTIMATED R7m will be spent on
upgrading internal services and creating a
three-level retail area and parking for at
lea_st 100 cars in the existing Stuttafords
bqlldings in the city centre. The exterior
will be carefully cleaned and restored.

This was disclosed by the Cape develop-
ment company Equikor Lid, whose pur-
chase of the buildings for R11m was con-
firmed yesterday.

“As a Cape Town-based company, we
feel duty-bound to preserve one of the last
of the city’s fine examples of historic ar-
chitecture for residents’ benefit,” said Mr
Ian Hirschson, a director of the company.

IS reva

Ort 7hE (/3

He said that all the refurbishment of the
store would be internal and the exterior
would be restored to “its former glory”.

“It will become an exciting major retail
trading centre and our development is
intended to endorse that the CBD is by no
means dead,” said Mr Hirschson.

Equikor would take possession of the
buildings on June 1 and work on the pro-
ject would start in July, with a completion
date around April next year.

While final plans had not yet been com-
pleted, the intention was to retain the
basement level, the ground floor and first
floor as a trading area, which was likely to
comprise specialist stores.

Internal landsecaping was to be a major
feature of the retail area, which would be

5 to cost R7m

!
light, bright and in keeping with the Cape
vernacular. ?

The site area of the buildings which
make up the Stuttafords complex is
4 000m= A total of 11 000m? over the three
levels would be devoted to trading. Two
further floors were under negotiation to
be let as offices. The remaining office
floors were on long lease to the GPO.

Mr Hirschson said his company was
working in close co-operation with the
City Council to integrate the project into
the St George’s Mall plans.

“With the advent of the flea market on
Greenmarket Square and the new NBS
headquarters with its mall between the
square and St George’s Stieet, a new lease
of life will be given to this part of town.”
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CAPE CLOTHING
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ritius or Israel is one rumour.

ments, is the other shareholder.
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week

outstanding orders.”

_Apart at the seams

For many years the Ronaid Sassoon (RS)
-~ 1abel on jeans' pockets has adorned SA’s
fashionable backsides. So the provisional Jig-
uidation last week of the high-profile high-
fashion Cape Town-based clothing manufac-
turer dealt fashion trendies a serious blow.

RS has a bond with Repfin for R2,4m and
originally went into judicial management on
February 10 because of liquidity problems.
However, although the high cost of raw ma-
crials is a major reason for the company's
iifficulties, market talk is that Sassoon’s
ttention has been elsewhere. Plant in Mau-

Although Ronald Sassoon has not been
actively involved for the past 18 months in
the company which bears his name, he does
still own 76% of RS’ issued share capital
and remains a non-executive director. His
brother's company, Alan Sasscon Invest-

Now negotiations are well under way with
more than one interested party to dispose of
the business. A deal is likely to be signed this

“There is absolutely no prospect of Repfin
losing money through RS,” says Stephen
Gore, an RS provisional liquidator and a
director of Sanec Cape. Another source
maintains; “The company is actually solvent,
assets exceed liabilities and it has substantial

Gore says the rag trade has heid up
reasonably well over the last year consider-
ing the economic circumstances. “But liqui-
dations are definitely rising once again in the

84

lC.ap_cd v:}lere th;re has been an increase in
iquidations and insolvencies i
liquidat n the last few
ch?en’;, f?shipn house Treasures, also
placed in liquidation last week with debt of
;I:Itl)'r‘;m' is another Cape clothing trade casu-
And Ricl_lar('i Wystyn’s Newname clothing
company, liguidated late last year with total
liabilities of over R10m, was another. But
Wystyn, who has been associated with a
num_ber of successes as well as failures, is
making a cha.ractcristic comeback, He is
currently making an offer for the restruc-
tured company and is back in business. B




TRADEGRO (_7_@ ) Muln\)
Returns needed

Last October, when Tradegre an
Mervyn King targeted a R68m turnaround
for the Tradegro group in the year to end-
June, he looked highly ambitious. Interim
results for the six months to end-December
have gone a long way towards vindicating his
optimism, and have helped to restore some
credibility.

Attributable profits have shown a R41,8m
turnaround, swinging from a R25m loss in
the 1985 interim to a profit of R16,9m.
Recovery was derived both from a sharp
upturn in trading profits and a virtual halv-
ing of the interest bill. That trading profit
jumped to R45,8m after sliding to the year-
ago R11,2m and plunging decply into the red
during the next six months, is heartening.

A pickup in consumer spending since last
August helped. But these results indicate
some success with a high-risk strategy adopt-
ed by Checkers. A key objective was for
Checkers to buy market share. Management
says that the supermarket chain’s penetra-
tion is up by 20%, in line with Checkers MD
Clive Weil's assertion of last October.

Listed interests Metro, Cashbuild, Jazz
and,Joshua Deore have ali done well, as was
expected. But the major question marks are

TRADEGRO IN PROFIT

Dec 31 Jun 30 Dec 31
‘85 ‘86 ‘86

Six months to

Sales (Rm) ............ 17229 1986,8 22184
Operating profit

Bm) 11,2 4,5} 45,8
Profit {loss) befora

tax {Am) ........... (22,6) (20,3 29,7
Attributable profit

{loss) (Rm} ........ (25,0 (24.1) 16,9
Earnings {foss) (¢ '

— Undiluted ..... 61,39) (79,51} 6,3

- Fulky diluted . {32,71) 14,7 9,11

related to the unlisted trading divisions,
Checkers, Rusfurn, Dion, and the depart-
ment stores. Total turnover by the unlisted
divisions rose in the six months by 24% to
R1,33 billion. Of these the main problem
area was Dion, whose sales fell 11% to
R116,3m. Rusfurn’s sales rose by 20% to
R202m, the department stores’ by 26% to
R17,3m, while Checkers’ surged by 31% to
R989,6m.

Low margios

Other than the profitable wholesaler,
Metro, Checkers is by far the largest trading
division. Since late 1985, management has
aimed to win market share by following main
competitors, essentially Pick 'n Pay, on price.
Checkers slashed its own trading margin,
evidently to ultra-thin levels. After its return
to profitability, Tradegro’s overall trading
margin was a slim 2,1%. But this was more
than triple the previous interim’s margin of
0,6%.

Checkers’ strategy of buying market share
was obviously risky. There were also poten-
tial gains in that the supermarket chain has
huge overheads. 1ts profits can benefit rapid-
ly from any improvement in sales volumes.
On the strength of the sales figures, Check-
ers’ pre-tax profits swung from a loss of
R24m to a profit of R1,2m, Rusfurn turned
its loss of R1,9m into a profit of R14,8m,
Dion made a R798 000 profit after losing
R4,3m and the department stores made a
profit of R1,8m, almost double the previous

profit.

But Tradegro is still hobbled by heavy
borrowings. At end-December interest-bear-
ing debt stood at R264m, amounting to 82%
of the shareholders’ funds and convertible
debentures, which totalled R321m. There
are plans to reduce gearing but it is uncertain
when it will improve appreciably. Of the
R207m long-term liabilities, King says
R130m are in Rusfurn, with about R65m in
the property division, Coreprop. Manage-
ment is working on plans to reduce debt in
Coreprop, and details should be announced
in about a month.

Rusfurn's debt should be reduced after a
listing, which is planned for the last week of
April. Before its listing Rusfurn will acquire
100% of Dion at net assct value, Dion — now
the main laggard in the group — achieved a
R5m profit improvement despite lower sales,
and management has plans for expansion
and a repositioning of the discount group. It
would be logical to expect a listing of Dion
through Rusfurn when it is sufficiently pro-
fitable but that is unlikely to happen soon.

All these developments show continued
progress. Payment of a dividend may be
possible for Tradegro in the 1988 year. Yet
the share price, at 185¢ on Tuesday, did not
react to the return to profit. It is not difficult
to see why. Two of Tradegro’s major compo-
nents, Checkers and Dion, whose total annu-

al sales exceed R2,2 billion, are achieving '

little more than to break even.

Tradegro needs to show that it can reduce
debt and lift profitability to acceptable levels
— not simply move into the black — if itis to
earn reasonable returns on its huge asset
base. Meanwhile the retail and wholesale

gector remains highly competitive.
Andrew McNulty
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ASSOCOM and the
‘Federated: Chamber
of Industries (FCI} are
. tnder pressure to re-
open merger talks.
Officials of both or-
anisations confirm
lks are likely, fol-
lowing the resignation
. of FCI CE Johan van
. Zyl, disclosure of a report critical of
management, and news that the FCI is
laying off staff as an austerity measure,
Van Zyl has been a leading opponent
of a merger, x{Partly on the hasis that he
believes the F'CI and Assocom have dif-
. ferent roles to Iplay.
¢ A senior FCI source said yesterday:
‘“The fact that he is leaving makes it

way as soon as possible. However, oppo
nents of a merger say this is because fh

association wants effective control of
the merged body, and could best achieve
this with the FCI in its weakened state,
* The FCI source said talks should wait

. He sald

FCI's

- easier to talk and therefore more likely.” .
Assocom is keen for talks to get un eu{h

until the immediate after-effects of the -

RO RS,

PAVID FURLONGER

tndustrial Editor \O\r]?\ /l

many employees were “jittery and
angry” at the suddenness of the move,

akeover bid by Assocom.

Announcement of the retrenchments
and Van Zyl's resignation come days
after the ¥CI's management board was
presented with a report on the chamber
of industries movement by management
consultancy Pim Gotdby.

One source said the report was damn-
Ing of the movement’s leadership. Van
Zyl — who said his resignation was not
linked to latest developments — said the
report was “critical but not damning”,
.- 'The last time Assocom and FCJ:seri-
ously considered a merger was in 1982,

ﬁmd early talks might be interpreted as a
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“PROPERTY

ANDREW OVENSTONE

Untouched by the massive losses made by
Ovenstone Investments Limited (Oil), ex-
chairman Andrew Ovenstone (see cover sto-
1y} is planning a comeback on the JSE next
year with a listing of his Ovbel property
company.

Formed late last year after a private plac-
ing through the Board of Executors — of
which he is also chairman — Ovbel barely
scraped together the R23m needed to ac-
quire the property portfolio from Oil.

But Ovenstone is confident that the com-
pany with its three divisions — Ovland (de-
velopment); Ovcon (construction) and Bel-
landia (housing) — will turn in a profit this
year. And he believes that the projected
after-tax profit of R2,7m in the first full year
of operation — as forecast in the private
placing document issued last year — will be
achieved.

The newly restructured Ovbel, he reckons,
will have reduced its debt:equity ratio from
63% on October 1 last year towards an ac-
ceptable 50% by March 1988.

This will be done by selling certain fixed
assets which will reduce Ovbel’s debt and
enable the company to operate more vigor-
ously in the trading market. Discussions on
the sale of a number of properties are under
way, although no large deals have yet been
concluded. -

Ovenstone’s view of the quality of the
property investment, however, is not shared
by Premier Investments chairman Tony
Bloom who rescued Qil from near-insolven-
cy. Bloom, in deciding whether to rid Oil of
either its property or fishing interests, opted
for property. In his view, it will take a long
time for the property market to recover and,
anyway, Ovbel’s stock is generally far from
prime.

Ovenstone tells the FM that current plans
are to step up sales of timeshare and retire-
ment village units which have proved profit-
able in the past. To this end, Ovbel has
established a trading arm in partnership with
other investors — named Hi-time Interna-
tional — which will spearhead the campaign.

Sales over the Christmas holidays, he says,
were “exceptional” although he is reluctant
to quote figures. He says other projects are
under consideration,

Ovenstone adds that the book value of
Ovbel’s gross assets is R85m, including the
trading stock in Bellandia and Ovcon. The
company is also involved in the management
of headleases which Ovbel holds over certain
centres. These headleases, he claims, are
profitable.

He is reticent on the profit contribution
made by each of the three divisions to Ovbel.
But he is busy “restructuring the equity

To market, to market

bases of ¢ach division” and this should be
complete next month. He is adamant that
all three divisions have equal profit potential.

He reckons his new team, consisting of
directors Tiny Barnetson (Ovland), John
Clark (Bellandia) and Jan Kaminski (Ov-
con), has the expertise to make Qvbel profit-
able. And recently he appointed another
Board of Executors director, Pierce Newton-
King, as a non-executive director on the
Ovbel board.

The question now, of course, is whether
Ovenstone can deliver what he has promised.
Investors don’t need long memories to know
how short he has fallen before. n

NEWTOWN
Mourning trade

The opening this month of Johannesburg’s
Wothuter Street Mall, adjacent to the Mar-
ket Theatre, will not come before time for
struggling tenants who moved in ahead of
the official opening date.

Some of them — chosen from 200 appli-
cants for retail space — moved in last year.
But the early birds, it transpires, have caught
very few worms.

Since the area is not known for retail
trading, they complain there has been no
passing trade and that even low rentals are
expensive when there is no business.

But Anglo’s Grahame Lindop, who heads
the Wolhuter Street Precinet Trust formed
to develop the mall, reckons the tenants knew

Wolhuter Street mall. ..

exactly what they were letting themselves in
for, They were fully aware of the situation,
he says, when they decided to move in ahead
of time.

The shopowners, meanwhile, are hoping
that business will pick up when the promised
restaurants in the mall open and many re-
main optimistic. “It’s early days,” says one,
adding that the low rentals have helped to
get them through the trough.

What is needed, tenants feel, are’ promo-
tions to draw trade to the area because the
general public seems unaware of their exist-
ence.

On Saturdays, for example, while the flea
market over the road does brisk trade, there
is little spillover benefit even though many
flea market shoppers drop in at the Market
Theatre for tea.

In an effort to boost trade, Lindop is now
negotiating for the flea market to open three
days a week. This will tie in with its original
aim to provide a Covent Gardens-type facil-
ity.

The retail mix, he says, is aimed at a
diverse market and will offer a florist, an old
book shop, antiques, and a punk hairdressing
salon. There will also be a branch of the
Threadneedle Street costume rental com-
pany, which will both sell and rent theatri-
cal-type costumes and clothing.

Lindop admits that, initially, rentals will
be below market rates. At present, tenants
are paying around R6/m? on leases of two to
three years.

Among projects planned for the mall is the
Yard of Ale, a Bistro-type quick-snack res-

time to start marketing
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medicin
go down

By DEREK TOMMEY

LEX Tannenbaum, the execu-
tive chairman of EJ Adcock,
injected some excitement into
the pharmaceutical trade in
Cape Town this week.

He announced that his com-
pany wanted part of the local
pharmaceutical wholesale
business, worth between R10-
million and R12-million a
month, and which is currently
dominated by two other large
wholesalers.

Slim and trim, 40-year-old
Mr Tannenbaum is confident
that he will soon get a sizeable
chunk of the market. The high
quality of his company and the
services it offers will see to
this, he believes.

Also the company is offer-
ing membership of its Family
Circle chain of pharmacies,
which the E J Adcock supports
elsewhere in the country, in
competition with the Link and
Plus chains.

“For historical reasons E J
Adcock, ranked number five in
the trade, has not heen in
Cape, Town;"\ he said. “But we

0y

are aiready incthe Transyaal,

Natal and the:Free+State and any business,

we want to;bé ndtional. There
-is plenty,0f;room in

-for another<wholesaler.
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eenr with-the vﬁwmmmm.u ;pharmacgiitical-wholesalers-ins.
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Lex Tannenbaum . .. sizeable chunk of the market.

ever since I was born,” he said
this week. “My father started
Adcock Ingram and I've
known all about it since I was
a child.”

A little surprisingly, he is

not & pharmacist. However, he

s well qualified to manage

X possessing a
B:Com and Ll B.from Wits and

-an;MBA from UCT.

‘There .are more than 40

0 T

South Africa but most are
small. There are three large
“capitalist” wholesalers which
are owned by the public and
another eight major “socialist”
wholesalers who are owned by
the trade, he explained.

Chemists generally buy
about 70 percent of their re-
quirements from one whole-
saler.

Wholesaling is highly com-

s:pefitive. “I don’t think our en-

try into the Cape will increase
the competition — only in-
crease the excitement in the
Cape market — which is one
of the most price sensitive in
the country,” he said.

E J Adcock is investing
about Rl-million in establish-
ing itseif in the Cape market.

One of its ways to make it-
self known to the trade has
been to issue every pharma-

its services — which is an eye
opener téinyone not familiar
with the' pharmaceutical
trade. :

One section reals “EJ Ad-

cock — your “one stop shop’
wholesaler”. It continues:
“Need finance to open or pur-
chase a pharmacy, or to refur-
bisk your existing store ?
Phone Adcocks”,

Other services offered in-
clude accounting, computer
consulting, and staff training,
all of which are aimed at im-
proving the efficiency of the
pharmacist and his profitabili-
ty.

“We are greatly concerned
about the financial position of
pharmacists, said Mr Tannen-
baum explaining the reaason
for the accounting services.

“Qur financial health de-
pends on the financial health
of our pharmacies. - -

“The wholesaler is not just a
middleman. He’s in contact
with the pharmacist at least
once and possible twice a day.
If a pharmacist has a business
problem, no matter what it is,
we expect him to make one
phone to us — and cry ‘help’.

EXCELLENT

“The wholesaler is giving an
excellent service,” Mr Tannen-
baum said.

"
‘Ju,:. uqvi..._

He denied medicine prices
were high. “They are no higher
in South Africa than else-
where.”

The pharmaceutical trade
will be watching with keen in-
terest the progress made by
E J Adcock — and so will
many other businessmen, for
it is not often that a Johanhnes:
burg company tries to-break
into the highly competitive '

cist, with,a brochure-outlining...Cape.market..... . . .
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THE WNational African
Federated Chamber of
Commerce (Nafcoc) sees

We’

re the ones’\

itself as the force to mar-
ket the SA of the future
fo black Africa and the
world,

Nafcoc PRO Gab Mok-
goko says that as the

b

p -
{0 rﬁ q%&[/) new

policy of apartheid has
destroyed all chances of.
whites — and even
blacks — dealing freely

% afcoc

with Africa, Nafcoc SA
whould prepare the
ground to market post-apartheid SA
through its international connections in
Africa, Europe, the Far East and the
Middle East. :
“Plans to open an office in the US are
all but complete and this will serve as a
link with the world business cominun-

itiy," says Mokgoko. He says the US
| office is to be followed soon by one in

Rrussels to focus on the European busi-
ness community.
“We are engaged in the liberation.
struggle, but we are fighting from the
economic front,” says Mokgoko.
“We are engaged in major interna-
tional communication and are directly
involved in the Brussels-based Interna-
tional Chamber of Commerce. Qur
president Sam Motsuenyane is a com-
Iittee member of the world body and
chairman of the SA component.

“We aim to_deal directly with trade

THE National African Federated Cham-
bers of Commerce is plannin§ a major
seminar on the funding of black busi-
ness, Nafcoc PRO Gab Mokgoko says.

The seminar, to be held on a date still
to be announced, will focus on the pligh{
of the black businessmarl,

Mokgoko says Nafcoc’s industrial and
counselling committee has ex ressed
concern over the inadequacy of funding
I for the black husinessman.

«There is rhetoric, Black business has
been accepted as a job creator. But
banks and big business have been unable

[ THEO RAWANA ~

development groups so that funds flow
directly into black hands for black pro-
jects, Nafcoc will serve as a base for the
entrepreneurial advancement of blacks
by interacting directly with other black
businessmen in the West.”

Mokgoko says moves to this end start-
ed in 1984 when Nafcoc held talks with
the chairman of the Small Business Sub-
Committee in the US House of Represen-
tatives, Parren Mitchell -

“Nafcoc is bettegcrlaced to market the
new SA and SA products. It's going to be

the black man who will open the doors of

the world to the SA white man. In con-

gultation with African organisations, we

are going to open business missions in
certain African countries in preparation
for the future.

Seminar on black business

il

| THEO RAWANA

to identify black business's need for
funding,” Mokgoko says.

“Instead, the man with money and
collateral is favoured when it comes to
lending. The black man, especially in the
present economic climate, is regarded
as a lending risk. Insurance firms are
pulling their policies out of black busi-
ness.

“There is a need to punch holes into
lending guidelines so as to cut down on
the high lending requirements.”

\
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HEED HAS been taken by the opposin
ides -— Pick 'n Pay and the Allie
=&/Workers’ Union (Cecawusa) — of the les-
§ons of a bitter pay dispute fought be-
ween them a year ago.

After a painless and particularly
=brief :set of negotiations, the two have
. reached a hitherto unequalled settle-
ai ment incorporating R100 across-the-

iteboard wage increases plus paid holidays

on May Day and June 186.
°Sm b Pick’n Pay’s Frans van der Walt has
~{\{¥:@ simple explanation for this; “Both
\g @pproached the negotiations with much
(N more respect for the other’s power. And
wiithere was a mutual trust.”
“N3q; Put another way — both proved their
‘capabilities last year, There was no
%‘:E&fﬂeed to repeat it.
‘@&sis- This time last year Pick 'n Pay was
“iasabout to get its own taste of Ccawusa
militancy, The strike there was far
shorter 0

7

g S R

LI
wn 4

ALAN FINE

-
strike — but just as bitter. :

The settlement has set the standards
for the coming year, Last year, almost
every wage settlement in the retail sec-
tor matched the 1986 Pick 'n Pay strike
settlement figure of R85.

This will probably recur. Ceawusa is
certainly expecting it. Some retailers
are already resigned te it. The corol-
lary, though, is that, having made plain
its satisfaction with the Pick 'n Pa
agreement, Ccawusa -will be hard-
pressed to improve on it elsewhere,

Indeed, the next wage round at a
major retailer may be particularly dif-
ficult. o 7
. Talks with Checkers hegin within
weeks. The company has ‘hdd an uitén-
viable profit record in recent years and
will not find it easy to meet the union’s

[LONS,
T ——
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‘WOOLTRU and Makro consulted
with the Competition Board in terms
of the Maintenance and Promotion of
ompetition Act, 1979, regarding the
jequisition by Wooltru. of Makro,
board chairman SJ Naude has an-
nounced. -

aware that the proposed acquisitio

might cause an increase in concentra-
tion in the wholesale and retail trade,
but this did not agpear to be against
the public interest as the two groups

ition discussions
served different market segments.

" two Froups with no more than a 3%
overlap.

that it would be preferable for the
foreign interest in Makro to be sold to
,&rl;nowledgeable local purchaser in

The board said in a release it wam\%q#
0

\ terialised, there could haye been seri-
(N~ ous comlpetitive implications for the
wholesale

A wide range of suppliers sell to the
The beard said it was also aware
e trade for strategic business rea-
Slfould these transaetions have ma-

and retail trade.

¢
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action

misses
RSC 1

JOHANNESBURG’S CBD, host to
the mining houses, will not become
the major beneficiary of the two Res
gional Services Council (RSC) levies
to be imposed on the miningindustry
when the RSCs start operating from
July.

Department of Finance sources say
the levies — on turnover and employ-
ment — are to be imposed direetly on the
operating mines themselves, and the rey-
enue obtained is to be, re-deployed to
provide the infrastructure an services
in those areas where the mines are locat-
ed, | g
This could mean some of the smaller
RSCs,;located in outiying areas where
| £CONOINIC: ctivity is viriually “self-sery-
"iced"; eouldHsopoténti illy, b
among the wealthiest'—unléssika

the rates set in the RSC‘Act; 0,25% of

payroll and 0,1% on ‘turnover.

ining houses to take

oML
CVICS

CHRIS CAIRNCROSS

[

This is unlikely, at least in the 12
months from July, ‘as these two rate
levels are to be applied uniformly by all
first year of operation,
in view of the fact that no clear budget
parameters have been established any-

RSCs during this

where, ’

Official estimates are that the two

levies could yield as much as R800m

in

the first year, providing for surpluses at
the end of the 12 months, | .
And, with officials 'alread saying

these rate levels are still too low, it
probable these ceilings’ will be
substantially a year;from now. |,
This
within ¢

™

surprise; ;v

| .®To Page 2 |:>
: . P

is

raised

rospect i the cause of concern

le private settor, even though it

entially be«if)ﬁ;‘?‘“, - 18 Jaydey opmgnb\:nghxchago?mhsvm
oeal” oy

. R . . oo
authority concerned decides to" reduce - Although this third tier.of;government

“Jo’burg CBD mj

is not given the authority to raise levies
beyond those prescribed in the RSC Act,
it has now become obvious Finance Min-
ister Barend du Plessjs can simply by-
pass this by providing “bridging finance”
in the main or minj budget and, at the
same time, authorise increases in the
ceiling on the two levies to be included in
amendments to the legistation,

Given the early warnings issued by
officials, it seems certain some sort of
bridging finance will be provided this
year — even though the fy] range of
services will not.

Like the budget, therefore, these re-

4 gional taxes are also open-ended.

caused something of 3 quan
this sector,

Mining house representatives are tg
meet within the next few days to decide

grrangement or seek an alternative op-

ion,
. Their position ig different to that to e
imposed on the financia] institutions —
banks, building societies and life offices,

Although the establishment levy will

be applied where the regional and other

T —

Sses out evies
| 5/@%22?51 b7

front offices em{ﬂoyees are located, the
turnover levy will be where these instity-
tions have their head offices,

Thus, Cape Town, which hosts many of
the life head offices, could benefit pro-
portionately more than other centres
from the premium and investment in-
‘(t:_ome enjoyed by those major instity.
ions,

Another factor of intense concern to
the business community is the principle
laid down in the RSC legislation which
excludes business areas in the determi.
hation of the voting power of the local
body through which it is represented.

As the business community is to be the
main source of revenue for the RSC, this
feature in the legislation continues to
arouse fierce reaction, with organised
cominerce maintaining it is sti] only
equitable that the voting power of local
bodies representing these interests
should be commensurate,

Cape Town’s Chamber of Commerce
says the situation is tantamount to “tax-
ation without representation”.

So far these objections have fallen on
deaf ears,
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Clicks Gps-profits 28,1%

STORE refurbishment and the
opening of two further branches
contributed to Clicks, the chain

store group, raising its taxed pro-.

fit by 28,1%, from R3,742m, to
R4,795m for the 96-week period
ended Dece nbar 28, 1986 N
. The inters . dividend has been
raised from 6,356¢ a share to Be.
Chairmar Jack Goldin said last
night that tiie policy of upgrading
the chain’s shops and making them
more attractive had proved very
successful. In the case of the Plein

[ HAROLD FRIDJHON ]
Street premises in Ca Town
which had been re-located turnover
was doubled.

“People enjoy shop ing in a
bright environment,” hepm§d. “The
exercise has been 'well worth-
while.”

Sales for the half year increased
from R96,im to R119,6m, an im-
provement of 24,4%. But the oper-

ating profit went up by a lag'ger

e ———————

-4

rcentage, rising by 28% from

7.4m to R9,bm.

Goldin says that during the cur-
rent calendar year the group plans
to open 10 new shops taking the
chain’s outlets to over the 100 mark.
The programme for 1988 is even
more ambitious and should take the
network towards the targetted 200
stores.

At last night's market price of
800c and taking the latest and the

revious dividends the share is -

rading on 195% yield.

——

(



o g 36/3/4‘7’

-
et

“the La.pe Limes |

11
-

HOT on the expansion trail,
tailers Clicks has reported ¥
28,1% jump in interim after-tax
profits with an increased 8c divi-
(11&;15(1 over the same penod in

One of the main reasons for a
24 4% increase in turnover was
the remodelling of many of its
stores plus the relocation of the
Plein Street branch last July
after which turnover more than
doubted, Clicks chairman Jack
Goldin said yesterday.

In its interim report for 26
weeks ending December 28,
Clicks recorded sales totalling
R119,6m compared with turnover
of R96,1m for the six months end-
ing December 31, 1985.

Operating profit before tax-
ation totalied R9,5m (R7,4m) and
after tax profit was R4,8m
(R3,7m).

this period, a new store was
nehed in Potchefstroom and an-
gther in Durban. j

“The group has also been very
active in upgrading and remo-
delling existing stores which
policy has been a great success
and has made a posmve differ-
ence to sales.”

L8

The Golden Acre branch is cur-
rently being revamped.

Clicks plans to open a further
10 stores in the 1987 calendar

_year which will bring the total

number in the group to 94. The
group’s expansion programme
for 1988 is expected to far exceed
the number of stores opened this
year, taking the total number of
stores beyond the 100-mark and
on the way to achieving Goldin's
expressed target of 200 stores
over the next few years.

According to Goldin, the
Diskom chain which caters main-

28.1% higher profits

ly for the lower-income group,
has shown exceptional growth in
the period under review and has
made a meaningful contribution
to group sales and operating
profits.

There are 17 stores in the West-
ern Cape.

“Management have dec:ded to
accelerate the growth of the
Diskom chain and the first store
outside of the Western Cape will
be in Natal.”

The interim dividend of 8¢ a
share shows an inerease of 26%
over the previous interim lel-
dend of 6,35¢.

Goldin said he was confident
that the company could maintain
growth of 28% for the rest of the
financial year.

He added that the new debi
agreement signed by SA th:s

week was “a very positive sign”
and would increase confidence.




sales ip“war
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MOTOR industry officials were heart-
ened by figures yesterday showing that
vehicle sales in February were more
than '10% up on January. figures,
But there was caution that it was too
early to predict a genuine recovery,
Sales of new cars improved nearly 8%
last month to 15 162, No one was hanppier

than Eastern Cape neighbours Voiks-
- wagen and Delta Motor Corporation —

VW because its Golf/Jetta range ,

knocked the Toyota Corolla off top. spot
for the second month in a row, and Delta

® See Page 3

because ifs car sales shot up 39% com-
pared to January. Its Kadett range en-
Joyed a startling 67% rise.

Total light commercial vehicle sales
improved 13%, medium commercials
397, and heavy trucks and buses 31%.

Welcoming particularly the strong im-
provement in medium and heavy com-
mercial sales the National Association of
Automobile Manufacturers (Naamsa)
adds the recovery is off a very low base,

While warning against drawing too

bAVID FURLONGER
Industrial Editor

many conclusions from February's per-

formance, Naamsa ig guardedly confi-
dent growth will continue. -

1t says March will tell whether a genu-
ine upturn is on the way. Assuming SA
maintains its improved economic growth
and that replacement demand for
vehicles continues, Naamsa predicis
“possible further modest sales gains in
each of the sectors in the months ahead”.

Other industry officials are more
openly optimistic,

Volkswagen MD Peter Searle, who is
also Naamsa president, says overall
vehicle sales improved 10,6% in Febry-
ary, against a traditional 25% increase
over the same period. He says the figures
indicate “a steadily improving business
climate and increasing consumer confi-
dence in the economy”,




BMW — 3 Series 091, 5 Series 221, 7 Series 43,
Total 1255, -

Delta Motor Corporation — Ope! Rekord-
/Commodore 210, Opel! Kadett/Monza 1 157,
Ascona 6, Total 1373,

Mercedes-Benz — Honda Ballade 783, M-
Eenz W123- Series 8, W124 Series 650, W126
Series 83, Other 1, Total 1525,

Nissan — Langiey/Puisar 759, Skyline 321,
Laurel 2, Total 1082 :
Sameor — Ford Laser/Meteor 1035, Sierra
684, Mazda 323 930, Mazda 626 457, Total 3 106.
Toyota — Corolla 2 556, Cressida 1 150, Other

6, Total 3712
Golf/Jetta 2 595, Passat 337,

|EEBRUARY

Volkswagen —
Audi 500 174, Total 3 108,
Other - Lancia 3, .
Total Febrtiary 1987 — 15 162, N
Total February 1986 — 13 913, S

Total January 1987 — 14 059, \ A\ 7
Total January 1986 — 13 859, \Q‘O

Total Jan-Feb 1987 — 29991
Total Jan-Feb 1986 — 27772,

, LIGHT COMMERCIALS

Delia 708, Leyland 14, Nissan 1 328, Sameor
1584, Toyota 2 489, VW 560,
Total February 1987 — § 683,

Tota] February 1986 — ¢ 199,

Total January 1987 — 5 899,

Total January 1986 — 5 406, N\
Total Jan-Feb 1987 — 12 582, &)

“Total Jan-Feb 1986 — 11 605,

id

CAR SALES

MEDIUM COMMERCIALS
Delta 73, M-Benz 19, Nissan 49, Samcor 169,
Toyota 153.
Total February 1987 — 454,
Total February 1986 — 485,
Total January 1987 — 285,
Total January 1986 — 430,
Total Jan-Feb 1987 — 739.
Total Jan-Feb 1986 — 915,

HEAVY COMMERCIALS
Delta 74, Erf 12, Hestay 6, Leyland 35, Malco-
mess 22, Man Truck 31, M-Benz 284, Nissan-
/Magnis 68, Sameor 35, Toyota 110,
Total February 1987 — g77.
Total February 1986 — 633,
Total January 1987 — 515,
Total January 1986 — 513, ‘
Total Jan-Feh 1987 — 1192,
Total Jan-Feb 1986 — 1146,

TOTAL INDUSTRY SALES

Toyota 6 484, Samcor 4 84, VW 3 666, Nissan-
/Magnis 2 518, Delta 2228, M-Benz 1328,
BMW 1 255, Leyland 49, Man Truck 31, Malco.
mess 22, Erf 12, Hestair 6, Lancia 3.

Tota] February 1087 — 22 976,

Total Febrvary 1986 — 21 230,

Total January 1987 — 20 758,

Total January 1986 — 20 208,

Total Jan-Feh 1937 — 43 734.

Total Jan-Feb 1936 — 41 438.
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3 .ay 5- flght to con
: tmue -with- its- prohlblted
\ _“petrol, sales coupon

.lscheme was taken on ap-
| ipeal it Bloemfontein
today. :.

- The . company has ap-
pealed }agamst a judg-~
ment in:the Cape Su-
{1 preme;Gourt in which Mr-
Justite Bérman dis-
* missed Pick 'n Pay’s-ap-
b phcatlon against the Min-
ister '0 K Mineral and En-
il ergy /Affairs to- prevent:
it himé from’ stopping the
' coupon scheme.

I Plck n Pay had 'sold
bele petrol at’ the" fixed :price
at. its outlets, but had
handed out cotipons' offer-
mg a reduction:on’ the
| price of other. goods. -
Counsel for Pick 'n Pay
| will argue the coupons
| | “did riot;affect price-fixing
. aS*they ¢éould not bé used
;| for. petrol, but only for
| othiér goods. .
,Counsel for the . Mlms-
ter w1ll argue the: selhng
of:: etrol -and-the; prov;d--
Rt %"'i HE:iof coupons’ Zsiifor-a;
ﬁgﬂlpwer price on’ grocerles |
o other goods < conisti-. .
tu e =ar smgle transac-‘
twn )

S e SO o PO S T e |
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vl saloon ‘or 1600 sedar.} -

+ ,R40 ”'says'a'Ford dealer. .- -.

1| are imaking . ‘special ‘. trade-in ¢ Joffers.

NDRMAN SHEPHERD

A PRICE war in new vehicl¢ sales ag"
broken out; with Ford and Mazda: dealers i
slashing _pricés" on small cars
countryw1de o
!| “Samcor has cut its prrces to dealers :
[ mogt.of: whom are passmg on, the savmgs .
tto buyers
' -The prme slashmg is'seen’as a bid by -
Samcor to push certain models and help +
N ',.sell itself out:of recession, "'’ :- )
1 Buyers can’ save RY 000 on Ferd Me-
; teor 1300GL or R2 000 on a, azda 323

. "“Anybody’ ‘who' can afford the Rl 568
‘| minimum deposit, ‘which in¢ludes GST,
can’ drive out with a new car. Lower
|} interest rates.— down:from 23% t0.19%
+[ = mean ;48 .monthly. .instalments .of .

On top of the dlscounts, some dealers ‘

‘Kempster Ford'in' Durban i dffermg
'| Ford Laser autoiatics for R15 650 —a
| ‘R2 500<discount. . /- e

:Rand Ford Sales manager Kobus Vos-
-|.Joo,-said: %Prices. ‘are being. cut, on. the:
b ;Meteor ‘to get it on the-road. It has been
-| - on the market for nine months. Thereisa
: 'pmce reductlon of R3000: unt11 March
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RSDAY, March 12 1987

Small businessmen face too many laws

Faster action

needed

to lift™

restrictions @4

PROGRESS in lifting business re-
strictions has been painfully slow
and the champions of small busi-
ness have called for faster action.

Small Business Development Cor-
poration (SBDC) interest promotion
manager Johan Naude says now the
reform process has been accepted,
immediate implementation should
follow,

Local authdrities should make
themselves accessible to the develop-
ingﬁ)élsiness commuhities through the
SBDC.

Job Creation SA MD Ian Hethering-
ton says the new Temporary Remov-
al of Restrictions on Economic Actiy-
ity Act, by which the President can
deregulate by Eroclamation, gives a
little light at the end of the tunnel,

But, he says, even then certain
steps in the Act have to be followed
before the proclamation becomes ef-
fective,

Naude asks if the Shop Hours Ordi-
nance is reglly necessary. He says:
“Although unions are known to be
against longer hours, retailers can
arrange with them and open for as
long as they want if the market re-
sponds.

“The Land Use Act restricts use of .

land to one form of activity, but this
need not be the case if there is a need
for another activity,”

Naude says on the positive side,

| THEO RAWANA |

street vending activities have been
accepted to a large extent in Johan-
nesburg, special vending zones have
been proclaimed in areas surround-
ing railway stations and bus termini
and licensing procedures have been
streamlined.

Hetherington says the man who
wanis to start up a manufactoring
business has to face various Acts.

As well, business has to contend
with ordinances from Parliament,
homelands, the provinces and local
authorities. While these weigh heav-
ily on the little man, they finally af-
fect big business as well,

Hetherington says: “At the Carlton
Conference in 1979 P W Botha — then
Prime Minister — made a passing
reference to ‘open areas’ where
blacks could manufacture. This was
welcome news to the National Afri-
can Federated Chamber of Com-
merce and Industry (Nafeoc) industri-
al committee,

“The committee wrote to three
Ministers and nothing came of it. It
was only seven years later that a
change was made to allow blacks to
manufacture in ‘controlled areas’, but
not in ‘group areas’.

“It was discovered in November
last year that 70% of SA land is a
controlled area.”
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The turnaround
cult: tradjng_ cond

" -“Taxed profit for 198
-0,59¢"a share, com

three most difficu)t ye
group’s history, Howe

According to a Press release, the ex-
traordinary profi i

'] VEKA has staged a R3,2m turnaround
| intq;i;f;&ﬁtability in the year to Decem.
ber, helped partly by the rights issye and
the Sale of ifs Pepkor preference shares,
was achieved in diffj-
itions and after the
thing
ver, the com any
1s'not in a position to restore divi
e,

ars in the ¢lp

sale of the group’s building

with the.ri

T, Cape Town, for R1,85m,
Veka’s recapitalisat

ion was finalised
ghts issue of R4m

ends

6 was R140 000, or
pared with a loss of

i-\

LAL7) 1z fouse ]

=o' Pepkor prefs for R7m,
It was originally expected these steps

Ogould be finalised earlier in the year,

b

>

ke positive effect in the second” half
only, says MD Almero Oosthuizen, was
therefore less than expected,

He adds that, as 1986 was one of the
Most difficulf years for the clothing in-
dustry, he regards it as an achievement
{o return to profitablity in thig year.,

Veka chairman Daantjie du” Preey

market leader in schoolwear in SA, the

tompany has an improyed order book so
far this vear, .

Veka ‘shares have recovered from
their low of 20c in November last year
and are currently trading at 29,

't
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Chamber warns on sanctions sell-outs

some regulations
exp )

The Star’s October 13 story warning of sanctions “sell outs'’,

Sell-out firm ignored
Chamber’s warning

By Chris Moerdyk
A warhing six months ago by
the Johannesburg Chamber of
Commerce that one of the
more serious problems of sanc-
tions was “local businesses
selling each other out”, has
gone unheeded by at least one
South African company.

According to reports from
Washington yesterday, a South
African company, angered by
its inability to get off the US
sanctions “hit list”, has told the
US Government that several
other South African companies
should also be on the list.

In October last year, The
Star quoted Mr Pat Corbin,
president of the JCC, as saying
“sanctions spawn self-interest
and competing exporters could

resort to leaking information
on competitors”. -

Mr Corbin told The Star yes-
terday: “It is a pity businesses
tend to look at their own inter-
ests rather than those of their
country.

“This particular company
has obviously reacted to its in-
clusion on the US list by saying
‘it’'s not fair’ and refuses to
stand by while its competitors
have an unfair advantage.”

He added that businesses
could also be expected to “sell
out” their competitors for no
other reason than their own
private gain,

“This kind of thing is most
unfortunate, but moral or stra-
tegic issues aside, the bottom
line is human nature.”
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Foschini en; ys 50,59, profit leap

. J i-  8econd hajf of 1986 refiecteq €conomy cannet indefinitel_y

AN ABG‘:};?L"::ICEBO?S ﬁﬁ?;sgh;?-edgfeﬁ]éj el:{(;;ia(i);g:i the continyeq modest jm. Withstand the ravages of politi.
sales pro-

985 divi- Provement jp the economy and  ea) Stagnation, ﬁnancla.l mis-
g;?“‘!n}ff l'ltasd Prgp?lt%d F9dS- bgn?igicﬁeﬁﬁaét‘{}f 1'38351231 — against this the turnover pe. Management at the highest
Chini Limijte out of the miqg-

i ' i i fits  sult was considereg “satisfac- level, 4 continuing state of
80’s indust slump, resulting g?sﬂ't;%a ;335 ad rfg)d;xét?:!? l,-,f tory». €mergency ang smo_uldermg
In an unexpectaq 90,5% jump dividénd cover to 2.1, Turnover so far has been at 5 unrest — a1 of which myst
1In year.epg Profits apg a ’ igi

ivi - Promising leve] gnqg although take their toly,»
ping s ocividend payout top- dagtghgxi';s;]sa(;ogfﬁ-g Eg?‘vsx{gsstaeil(.i ebruary closeq 5 little softer Asked to comment on why
In it c.l. ; ¢ the Tesults Tepresent the high. tthan €Xpected, Ma”:?ﬁ" Sall‘]i the marget .appeared not o
leas lds estoLinary report re- st increase ever recorded “ip he POSf!tlhqn was 15 lt Well  have Iecognised the inhereny
sﬁ?ﬁg (%%Sstfﬁggﬁteg;négiapg rormal trading” apapt fromthe ahead of thig time last year. strength of Foschin; . one of

: While both men declined to the higheg briced shares oy

253_6(; from 1684c ip 1985, ;ﬁgg:ggfﬁ?gﬂ d from a loss to Mmake specifje forecasts for the JSE at 4 current 25 000 —
Dividenq Cover was restored . 1987 until the release of the Lewis said one reason might
to the traditiona) 24 times, Commentmg on the fact that finaneija] Teport at the end of be that people did not think g

With a fina) dividend of 902 he profit growth rate exceed- (he month, both were cautioys.

(payable op May 4) bringing ed the 1799, increase in {ypn. ly optimistjp. stores coylq expand furthey.

the total for the yearto 1077¢.  gyer of R329.8m (R279,7m), CE The aggressive sales pro. “ ’ i
Is represents g 41% growth and MD Hugh Mathew said the gramme at fyj) retail seiling

over the interim payoyt andan i, reasons were tighter e and a definite pysh fo;

more market shaye would con- ing structure.”

Previous year, dim-Bursuing turnover throygy linue, but much depenqed o, Neither had the market a.

fe disparity between the  discounts, mark-downs or ey unstable political factops, ticipated the latest results, he
Jump and the 32 gg, M- cessive tonsumer credit. The Mathew sajq: “The resilient said, el
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Small businessme oK
urged to think big %dfjf \y!
\"’%

By NKOPANE
MAKOBANE

SMALL businessmen must strive to make their busi-

nesses bigger, according t0 Mr Makana Tshabalala,

president of the Greater Soweto Chamber of Com.

merce and Industry.

He was addressing a Press conference in Johannes-
burg to announce the Matchmaker Fair '87 1o be
held at the National Exhibition Centre, Crown
Mines, Johannesburg, on May 6 and 7. The first
Matchmaker Fair was held last year.,

The fair — held under the auspices of the United
States and Foreign Commerciaj Service — s co-
Sponsored by the GSCCI and the American Chamber
of Commerce in South Africa,

Other institutions which are actively co-operating
in organising the event are, the Sullivan Signatories
Group, Get Ahead, Ango-Vaal, the Urban Founda-
tion and the Small Business Development Corpora-
tion,

Moatchmaker provides a meeting place where ven.
dors demonstrate their capabilities and promote the
goods and services they can provide to prospective
buyers. American, South African and foreign corpo-
rations operating in South Africa attend fo make con-
tact with potentiaj suppliers from the black, coloured
and Asian private business sector.,

Mr Makana said throughout the years black busi-
nessmen have been kept outside and could not follow
through to make their business big. He said by organis-
ing the fair, they were trying to put a sane pro-
s = fetd i | Bramme for the South African economy,

V personality Zinzi Khulu was pictured at the He added that response to the fajr has sofar been

winch of the black-owned Active Broking Services | tremendous, Of the 100 stands that will be available,
. this week, 70 percent have already been taken,




JOHANNESBURG CBD

Two major buildings occupying a full block
each are to be developed by United Building
Society (UBS) at a cost of more than R45m.,
The sites lie immediately south and east of
its existing Johannesburg headquarters.’
The developments, for which architectural
planning is well under way, will help create a
mini financial node on the eastern periphery

\ i J!"J;‘V;
UBS acquisitions ..

major players (see box).

In a deal with Satbel, the UBS has already
bought the blocks needed for the redevelop-
ment for R3,8m.

The bleck to the east of United Towers —
bounded by Polly, Marshall, Mooi and An-
derson streets — previously housed the Ster-
Kinekor head office and was constructed
originally for SA Associated Newspapers
(Saan), publishers of the FM.

The building on that site will be demol-
ished to make way for a 20-storey office
block connected to United Towers. Con-
struction of this development, however,
won't start immediately and the building will
probably be ready for occupation only in
about two years, UBS MD Piet Badenhorst
tells the FM.

More immediately, the block to its south,
bounded by Polly, Marshall, Troye and An-
derson streets, will be demolished to make
way for a computer centre. Plans are already
being drawn up by architects Rinaldi Mc-
Donald & Crosby for the centre with a
construction start set for later this year.

Space in the existing 29-storey United
Towers, says Badenhorst, is already under

Uniting the eas

of the CBD, with the UBS and IGI as the

pressure and all floors have been converted
to open plan to accommodate the maximum
number of staff,

Explains Badenhorst: “For the past four
years we have had a freeze on hiring staff,
However, with expansion plans on the cards
we will need additional capacity and the two

new buildings are designed to meet those
needs.”

-
xn

44
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. take-off time for the east side

Badenhorst will not be drawn on whether
any of the new space will be used to house
staff for UBS's planned entry into the com-

mercial banking field. At this stage, he says,
plans are “strategic’” and being kept secrét

from competitors.

Earlier this week, UBS announced that it
was negotiating an exchange of shares with
Volkskas which would indicate a tie-up
ahead of the UBS’s planned entry into bank-
ing.

Until now, there has been comparatively
little development to the east of Carlton
Centre. However, the UBS move will clearly
provide impetus for satellite developments in
the general area.

One developer likely to benefit is JCI
which bought the former Saan building on
the block opposite the planned 20-storey
tower. (The site for the tower block, in turn,
was vacated by Saan in the Sixties).

No buyer has emerged for the Saan build-
ing or the two sites across Polly Street which
were part of the package, but JCI reports a
good deal of interest from prospective ten-
ants in the building.

The UBS move will clearly help and the
possibility of JCI redeveloping the old Saan
property remains one of the options. |

SOUTHERN LIFE

ife, it seemed only a
heir property interests

There are so many aerial walkways up or
planned in Johannesburg that wags are
predicting that there counld soon be more
pedestrians moving above the city streets
than on them.

Latest addition to the growing list is
insurer 1G1’s skywalk which will connect
its HQ building at the corner of Anderson
and Mooi streets to its re-clad trainin

son.
And the Easter weekend will

superblock in Simmonds Street with the
second phase across ‘the road. By the
FM's count this wiil be Johannesburg’s
sixth.

WALKING ON AIR

Trendsetter, howéver, was Rapp &
Maister which built the city’s first be-
tween the old"Grand National Centre in
owntown” Johannesburg with the then
gatgrmans department store. Today it

otel and Carlton Court, the
d Broadcasting House with

Hotel with its parkade.
says 1GI's Roy Light,
should be ready by June-July this year,
and will connect aw first-floor level. Cost
is estimated at R508.000-R600 000.
Further renovations Yire planned at 163
Anderson to blend in with the HQ.

FINANCIAL MAIL MARCH 13 1987
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THE VOICE OF BUSINESS

It has always been a weakness of South African business that
it has not spoken with a single voice. Civil servants or
politicians, faced with delegations from the Afrikaanse Han-
delsinstituut, Chamber of Mines, Federated Chamber of
Industries (FCI) and Associated Chambers of Commerce
(Assocom), all giving different advice, can be forgiven for
saying “A plague on all your houses!” and going on to do just
what they wanted to in the first place.

Historically there were good reasons — or, at any rate,
explanations — for lack of unity. When Afrikaans business
was very much the poor relation, it needed the separate voice
which the AHI provided. Crudely, but not unrealistically,
the FCI was seen as protectionist, Assocom in favour of free
trade, And the concerns of the mining industry were unique.

These distinctions are fading. The problems that face
“Afrikaans” business — if that description still makes any
sense — are now no different from those of their English
counterparts.

Commerce and industry increasingly realise that the one
thing they both need most is a healthy, competitive economy
free from special pleading and entrenched inefficiencies.
And while mining, with its high export orientation, may stil
be in a unique position, the financial interests that control
the mines have spread their tentacles widely into the secon-

dary and tertiary sectors.

Ty

A many-tongued hydra

i Ry T IR

O#

It is significant that a sizeable proportion of Assocom’s
membership now comprises industrialists rather than mer-
chants. They not only find Assocom more effective, they feel
at home there.

The FCI is a vencrable institution which has played g
valuable role in promoting its members’ interests. But its
activities increasingly overlap with those of Assocom, to the
extent recently of making joint statements and representa-
tions on matters of mutual interest.

A combination of changed circumstances and hard times
raises the question whether business can still afford this
plethora of representative bodies. South Africans above all
should remember that Unity is Strength. The departure of
senior staff from the FCI and what is understood to be an
adverse consultants’ report could offer an opportunity to end
structural weakness.

The last thing we would advocate is that one body should
swallow up the other. That could create great resentment
and would suggest that all the virtue lies on one side —
which is definitely not the case. But a genuine merger of
Assocom and the FCI, with an entirely new identity reflect-
ing the broader scope and capitalising on each constituent’s
own special skills, could enable business to chart a much
surer path through the political and economic minefield that
lies ahead. t

S el e T A EO TR P v,
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N4 N
‘Shotgun wedding\»'
After years of speculation, which started
with the publication of the Poolman Report
in 1982, it seems that a merger between the
Federated Chamber of Industries and Asso-
com is finally on.

Only a substantial rescue package from
big business could save the FCI now, but
businessmen tell the FM they can no longer
afford the luxury of two separate, largely
overlapping, bodies. The time spent on com-
mittee work and the cost of subscriptions
have become too great.

A report on the FCI by management con-
sultants Pim Goldby has been seen as an
indictment of the way the federation was run
during Johan Van Zyl's tenure as CE.

Van Zyl, who has subsequently resigned,
is highly respected as an economist but in-
dustrial sources believe he had spent tco
much time in academic life to be an effective
CE of a business organisation.

FCI president Hugo Snyckers says sub-
stantial restructuring of the movement is
being undertaken, including a “redistribu-
tion of activitics between national and re-
gional constituent bodies.” Headquarters es-
tablishment has been cut, and 14 of the 30

Many see these moves as a prelude toa link-
up with Assocom.

In most areas, Assocom seems to be run as
a tighter ship — for example, aithough FCI
has eight constituent bodies and Assocom
has 108, FCI’s travel bill was R147 645
while Assocom’s was less than R30000.

Also, Assocom has maintained a steady
' income growth while the FCY, between 1985
and 1986, saw a surplus of R75 000 degener-

ate into a R305000 deficit. More than

' R250 000 of the loss was because of a short-

fall in subscriptions, although corporate
council subs are three times Assocom’s.

In retrospect, leading businessmen believe
the FCI made two fatal mistakes: firstly, the
move to Pretoria took it away from the heart
of the business world and, secondly, it
became too dependent on big corporations.
Increasingly it turned to its corporate council

1o bail it out and so alienated its constituent
|chambers.

Assocom past president Bill Yeowart be-
lieves Assocom has an effective system of
financial control. “A similar system evident-
ly didn’t exist at the FCI and it's unfair to
put all the blame on Van Zyl,” he says.

" In a move already under way, the Trans-
' vaal Chamber of Industries is negotiating to
' join the Johannesburg Chamber of Com-
| merce to form a joint Witwatersrand Cham-

1

staff members have already been retrenched.

FINANCIAL MAIL MARCH 13 1987

ber of Commerce and Industries.

“This time the pressure for merger is from
the bottom up,” says JCC president Pat
Corbin. “Without exception the members 1
canvassed wholeheartedly supported the
move. Ultimately 1 hope we’ll be joined by
the Greater Soweto Chamber of Com-
merce.”

But Corbin emphasises the move will be a
genuine merger and not a takeover,

So far the two head offices have remained
tight-lipped. After the embarrassment of the
merger collapse in 1982 Assocom CE Ray-
mond Parsons is reluctant to make the first
move — but rank-and-file pressure could
make him initiate the marriage proposal.

What Assocom will clearly have to bear in
mind when the merger comes is that the
FCI's work in the industrial field will have to
continue, particuarly in labour relations. M
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THE Soweto Youth Congress (Soyco)
has called on the Black Equity
Participation (BEP) to disband and
told Soweto Civie Association leader
Nthato Motlana to dissociate himself
publicly from the venture.

Soyco made the call during its three-
day general council meeting in Soweto
at the weekend.

Several activists, on the run since
the State of Emergency was declared,
emerged for what a Soyco repre-
sentative said was “proof that we can
hold meetings right under the state’s
nose”

The BEP was formed in the second
half of last year 10 buy up disinvesting
companies. It has as board members
Motlana, Richard Maponya, Gibson
Thula and Jackie Mphafudi.

The BEP had told potential
investors it enjoys wide black support,
put the ANC and Cosatu have
repudiated the scheme.
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. shopping centre will be
1. built -in Katlehong

n
.#nh

"~ It will have-a mix of hou-

7 .tiques, beerhalls ang infor~’

ngal hawking avenues is set -

! come off the ground,

) ‘The centre, the.first of jts
‘ ind in the township, is the
\ brainchild of entrepreneur
Lj Dickson Mbluli, managing di.
s~ J rector of Mblu)j Investments.

N Capital will come from 2

[}... financial institution stil} 1o be

N named. RMS §
" leasing ang

development
. consultant,

"
gt

» township is unbelievable,

““We have been inundated
. With applications for- shop-
i Space, but preference will be
a0 glven to Katlehong business-
men.” . . (AR R
527 “Bringing a shopping cen-
i tre .to the township . has-
- always been an ideal of mine,

i, {A""‘RIO-MILLION rand

township - on ' the East -
Rand, ~

52 Mr Mblu says the demand .
Sl for shopping facilities in the

Building has started and the
centre should b
trading by April next year, /

- “Market research shows a
need for shops, By keeping
the building ang develop-
ment cost down we are able

- to_offer the shops at low

rents.

« “This will help do lower

yirets is thes, ;iﬁg rf:sost of goods mﬁovynshxp .

“The shopping centre wil]
also contain video-hire out.

lets, a beergarden, beerhal}
- .and a night

club. It will be-
come an importapt social
gathering p]ace for township
residents,”;". Y

The main tenant 'v{rill be a.

* supermarket chain, Others
. include a furnityre store, Ii-
- quor stores, banks, an up-

market restuarant, an estate

e open for -

agent and a service station.
" Situated a stone’s throw
from Katlehong Hospital, the
centre will include doctors’
and dentists’ rooms and of-
fices,

It has five acess roads.

The architects and engin- -

eers are Gey van Pittius de |5
Harpe & Associates,

Senior partner Briap de la
Harpe says the planning and
design of the centre will en-

rsure low rents without sacpi.

ficing design qualitjes,
“Cost was the major factor
in the design. We “uged the
cheapest and most functional
materials but have made no

compromise on top-quality
finishes ~ like door handles,
mirrors, glass shop fronts
and colourful walkways,

“The centre is- op y the
second of its kind, -

“We designed the first, a
far smaller one, for Vos-
loorus.”

-~ -
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THE motor industry — suffer-
ing from its lowest sales in 24
years in some sectors — is bit-
ter about Government’s atti-
tude to its plight.

An impatient Theo Swart, managing
director of the largest motor trading
company, MecCarthy Group, will ask

the Government to reintroduce pri-

vate leasing of cars and light commer-
cial vehicles.

Cash cow

He will also “oppose in the strongest
terms” a proposal by the Board of
Trade to offer incentives for the ex-
port of used cars,

“There is a serious shortage of used
cars in South Africa and if this propos-
al succeeds it will only cause more
problems for the motor industry,

“If used vehicles are exported from

threatened. The intentions of Govern-
ment would also be in doubt.”

Mr Swart says that if the export
proposals are based on the the same
incentives available for the export of
components — R4 a kilogram — the
export of a second-hand car could
bring an additional R3 000 profit,

“Although this is substantial, it will
leave dealers in tatters”

Mr Swart, through the National

Automobile Dealers Association
(Nada) and the Motor Industries Fed-
eration (MIF) will also ask the Govern-
ment to reduce general sales tax on
the sale of second-hand cars to 5%.
“GST on the sale of used ears is
nothing but a eash cow for the Govern-
ment. On average a car is sold four

In 1985 the Government earned
R15-billion from the motor industry
through direct tax and GST and the
money was important to the economy.

Prices soar

In the past two years, ear prices
have soared by up’to 5%, Eacin
them out of reach of the ind vidual.
About 80% of cars are bought by com-
panies and the private market needs
some stimulation, he says.

“If Private leasing were introduced,
{t could boost sales by 10% immediate-
y.ll

" Car sales in 1971 were 175 882 and
after reaching a peak of 381 528 in 1981
were down to 174 453 last year.

“We, the national dealers, are run-
ning out of patience and I want a quick
answer from the Government to these

South Africa, many dealerships will be 12% GST.

times in its, life, each time earning the

suggestions,” says Mr Swart.

new manageméent
team, the Delta Motor
Corporatijon is “looking
good and is now prob-
ably the lowest-cos
progiucer in the ind

even positj
1988”.p//

Management efforts have
involved an overhaul of the
company’s operations, re-
duced manufacturing costs,
ensured continuity of supply
and technical support and

6n by the end of

' . rk even by
next year

The company is alse con-
sidering invesiments which
will include passenger and
commercial vehicles,

“Provision has been made
to take us through to 1988,
says Mr Price.

Support

Mr Price decsribes his
plan as a “knife and fork”
scheme in which “we will
take something off an exist-
ing platform, without tnaking
a new one”.

rice says reduced
manufatluring costs now
mean that Preak even can pe
achieved witing
25 000 units a ye

with the previpu

roved in February, but
rice is looking for better

“We expect Monza sales to Although not giving a hint
cause a reduction in Kadeft Hhout the future mode] mix,
sales of about 1 800 this year, MMPrice says the middle of
but we hope for Monz sales the tha kef is well served
of about 8 000 for an overall B.could go back into
improvement of 6200 this the top end. However, we gre
year.” looking at the total picture.”
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By STAN MHLONGO .
VAAL businessmen who lost millions o :
rands when their businesses went up in  peville, Boipatong, Bophelong, Sebokeng

smoke during the 1984 unrest will not be Aa,nd Zamdela,
compensated for their_ losses. o :

The Southern Transvaal Chamber of. %! ! 4 ; ;
Commerce this week announced that ohly‘(}orgamsauon to fight whites encroaching
R18 000 was in the kitty to provide relief the bla_ck market, “for their selfish inter-
for those businessmen who suffered. est, while blacks are barred by the Group

300 businesses were gutted during the
urrest.; :

Soutacoc president William McBain
Charles told a conference of Vaal busi- v
nessmen that “the organisation was with- be represented at the highest level of
holding the money, becausc it wouldbe a  government to stop this growing malady.
mockery to distribute R18 ?00 “among so He also appealed to businessmen to pay
many;”’, o

T

relief

IR T F e e E

T O e
om Kitty
‘l‘ he “many” Charles referred to are
cores of businessmen from Evaton, Shar-

\.bh Answering another speaker, he said it
ad been always been the motto of his

reas Act from the white market”,

“It has ‘also come to the attention of
Soutdcoc ‘that this is done without the
blessing of our people,” said Charles.

.He said it was necessary for blacks to

s

7.

their employees “living wages”.
i - L

! .
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‘Mayor
tells of
planned
centre

By SELLO SERIPE
KATLEHONG Mayor
Thami Siluma this week
announced 2 R 10-million
shopping centre to be con-
structed in Katlehong in
July.

But the mayor would not
disclose the source of the
capital, saying “the fin-
ancers would be made
known at a later stage”.

At a Press conference in
Johannesburg to announce
the project, Siluma also
said that shops would be
allocated to traders at 2
reasonable monthly rental.

He said the rental would
be kept to @ minimum an
would average about R12

er square metre.

“The project will be a
very important component
of the new business centre
of Katlehong, which will
ultimately form the Katle-

—

- +

Mayor Siluma (ieft) a

d centre.

nd councillors with a mode! of the propose

hong CBD,” said Siluma.  ers being able acquire their scrap the Group }‘\reas Act
And at this level of rent, shops on sectional title may and said it was “'nonsense
to scrap influx control

.eventuate.
The mayor also chal-
lenged the government 10 gag

he added, traders would be
able to operate profitably
and the possibility of trad-

while other unfair Jaws
ged blacks”.

1 —
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;chamber of Indus ries:(FC
. br. of _mdustgiéé“?hibjﬁgi‘ggl)'; *for
anagement and'loss of:ctedibility
ing reactions’ fr

B RS ‘en d
[+ sioned by. the"FCT Jast L
b e by s management e,
- movemsents mempers .0 -
. However, whilé'some bélieve the ra-
'+ port sounds the deathskiiell for. the FOL
a8 .-'1»'sat’aparat'é;-:'éiit'it''""‘f’lﬁlt“'a'l'l“f‘(')r’"tl'le FeL -
¥ mlll)st' recoveri: .
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13 It says the movemeni hase el
< k-8ays the movement has:
s
. sufférs from lack-of unity and growing
§ 1glstillusnonment Aamgngrm{mbedmgrgmniﬁ
"imltinger‘°f'mﬁn,ipﬁlaiti_0ﬁ;ff'-;, T
. Ithas alsolost credibility Among busi-
'.:i R"Si’ o

ness leaders: an opinioi;i a;mdgently mir-, LN L o
' <:| @ From Page 1 .

rored in the decision of the- Corporate y ‘
Forum — a group of more than 50 major {@)
" said: “It must recover. Assocom is

business enterprises — to leave the
‘ smade up of shopkeepers and traders, and

movement. ,
The MD of one of thie country’s biggest  the FCI of manufacturers. They are dif-
ferent animals and it is silly to talk of

industrial conglomerates — and a forum
need for separate

member — said at the weekend the FCL
'should open merger talks immediately
with Assocom. .

He said: “If the report is a fair reflec-
tion of the state of the movement, then it
sounds pretty grim and you must won-
der if it can recover. There are too many
business groups in the economy, 50 per-
haps now is the time for them to get
together.” ‘

However, the chairman of another in-

dustrial group said a separate role for
the FCI ;‘gmafmed. o L

there being no
groups.”
His view was echoed by the financial
director of a third group: “If anything,
ou need more industry groupings, not
ess‘n .
FCI management board chairman
Norman Warner insists there is no ques-
tion of the body giving up the ghost.

He said: “All this talk of a merger is

nothing more than idle speculation.”
® Seo Page 4
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. Land Bank: 8,69.
{ Eﬂeu efﬁw m/é

SOUTHERN AFRICA - ILOPMENT RESEARCH UNIT

I | i ‘ RESEARCH DIVISION,
i * “JPENN: the
I fidiséount bmldmg mate- SCHOOL OF ECONOMICS,
-rials group whicli was ROBERT LESLIE BUILDING,
listed on the DCM i in No- UNIVERSITY OF CAPE TOWN,
vember 1986 hqs ac- RONDEBOSCH.
: quired B & B {Plastics 7700.
TELEPHONE 69-853t {Ext 440) : with effect fromQN ovem-
- i ber 30 1986, -« .

Q)B&B Plastics:, i
' | wholessler of:al wxde
, range of decoratlve plas-
‘| tig laminates used in the
manufacture ofkitchens,
ofﬁce ang domestm fur-
mture ‘and the1 shopfit-
fing industry. E& R
Plastics also distributes
the “Blum”’ range of
cabinet accessories and
kitchen” fittmgs

"This acqmsltlon com-
plemented the product-
range of Pennypinchers’
successful and expand-
ing boards division. Un-
der their direction B & B
‘| has achieved a'dramatic
-f turnaround in, sales and
proﬁtablhty

" The transactlon which
was ata cost of. R949 533
payable in cash, was
“Ibased on the. net asset
. Jvalue of B & B Plastics at
| November 30 1986.

| Atithe date of thlS an—
. I nouncement a maJor
portmn of the stock ac-
qmred in the transac-
tion"had been sold.

v




the borders of black

: decision at a meeting
E after the opening of a
' huge white-owned shop-

ping complex outside

VAAL Triangle traders -
have resolved to oust
white businessmen from

\ pealled the Group- Areas’
Acto " . T -,

The traders took this -

Evaton township. -

The president of the '
Southern Transvaal Af- '
rican Chamber of Com-
merce, Mr Willie Mc-
Bain-Charles, yesterday
said they would take
several steps, including
applying- for an expro-
priation order from a
court of law. - -

 He said traders were
concerned about oppor-

A—— - ‘

tunities grante‘d to
whites by local authori-
ties to open businesses

on the outskirts of black
townships.

He said although in
terms of legislation
opening CBDs to all
races had been done by
some white towns, they
would not allow white
business in black areas.

He said: “We are still
not allowed to buy and
own land in the CBDs
because of the Group
Areas Act.” e

A spokesman for the
Vereeniging Chamber
of Commerce said al-
though he did not know

-the circumstances lead-

ing to white-owned busi-
nesses being opened
next to black areas, his
chamber was not op-
posed to blacks trading
in the city centre. - ;)

b
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JCI plans toé%ém

A mining house wants to demolish Johannesburg’s oldest

k Mrs Saryu Keshav and her six-month-old son Jeeten stand ou
te be demolished.

intact

Johannesburg Consolidated Investment plans an office block
Y i ' ) ) ¥
Famous street scene
’ - By James Clarke

Jol_i;annesburg ‘City Couneil’s planning department is to decide
whether to allow the demolition of the city’s most famous street
scene, .

The Victorian. sliops on Diagonal Street between Pritchard and
President Streets, with their balconies, filigree iron work and the
colourful Cairo-style fruit market date hack to 1896. The street was
recently renovated and fitted with Victorian street lamps by Anglo
American at a cost of R800 000.

The public is unlikely to take the news sitting down. The shop-
keepers, whose shops are a tourist attraction, were appalled when
they heard the news yesterday.

The street flanks Newtown which the city council is about to
develop into a human-seaje, 24-hour-a-day activity area with a
S.rong heritage atmosphere.

The council recently attracted 26 entries in its competition for a
design for Newtown and all, including one that advocated the

total demolition of Newtown, called for the preservation of Diag-
onal Street’s historic shops.

Mrs Flo Bird, of the National Monuments Council, has asked this
organisation’s “urgent affairs” committee to freeze the application.
PR

one of the shops in Diagonal Street, Johannesburg, which are
® Picture by Rebecca Hearfield, .

T gy |5

olish Indian shops |

street scene — the Indian
there, e B«

. g
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: By Frank Jeans

The Argus company has sold its
Diagonal Street property behind
The Star building to Johannes-
burg Consolidated Investments
for R3,7 miilion.

The block of 28 flats and line
of shops opposite the glass
tower of Barnib House will be
demolished and JCI will build
an office block on the site, sub-
ject to planning permission
being granted.

The sale is subject to vacant
occupation within six months
with the onus on JCI to meet
this deadline,

The company has already
earmarked several blocks of
flats in which Indian families in
the Argus property will be of-
fered alternative accommoda-
tion “superior to what they have

140

shops in Diagona] Street,

for the better’

et
. N J

%
e [
b
v

B

now”, .
Mr ian McFPherson, general
manager (property) of JCI, said:
“We have no intention of getting
round any local ordinances and
will comply with ali require-
ments laid down by the city
council and the Department of
Community Development,”
Answering critics who believe
the building has historical value,
Mr McPherson said his com.
pany had investigated the possi-
bility of retaining the old facade
but consulting engineers had ag-
vised that this was not possible,
“Accordingly, in terms of our
development proposals, we plan
to recreate the facade of the
building as it now stands,” said
Mr McPherson.
- “Any new building which
takes the place of the old prop-
erty can only be for the better,”
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Industrial market r

- INCREASED demand for CBD
_ office space, coupled with an up-
-, surge in the industrial imarket, has
. given developers their first real op-
< timistie glimpse into the remainder
- of the year. : .
* A spokesman for Metlife property
' division, a large life assurance com any
» 'with an extensive property porticlio,
,'says all main centres — %mwo Town,
* Durban, Johannesburg and Pretoria —
. report alifi to the business tempo,
i “And this is a sure sign the economy is
recovering. Over the past few months

- there has been a marked increase in let- -

, ting and in the number of inquiries for
office space,”

The spokesman says the company,

which m_w.man:mom in‘commercial.and in-

dustrial pFaperty developments and let-

SA’s main central business districts all report a lift in the busi-
ness tempo, and this new confidence has given developers
their first real optimistic glimpse into the remainder of this
year. MICK COLLINS surveyed several companies’ property
portfolios, and most reported an increase in lettings and the
number of inquiries for available office space.

nnm_wmwmomnﬁmaﬁ.wonmgma vam
Town, :

“For many months the city has seen
an over-supply of office accormmoda-
tion.

“The recent letting of Project 166 to
government, however, makes Metlife’s
14 Long Street the only central city
office development for rent.

“And here too areas covering 1 299m?

" have already been let and’ occupied by

the Standard Bank since the beginning of
the month.

“The Parc du Omw office development
in Bellville is now fully let with the De-
partment of Health and Welfare oceupy-
mg 1 930m? and Santam Insurance occu-

ying the remaining 750m* of the third
wE.EEm in this development,” he says.

“In Natal, Meschemes has rented
573m? of Escoval house in Smith Street,
Durban, which is now 30% occupied,
while in Johannesburg another 400m? of
our Fox Street building has been let.”

Ovcon’s contract manager, Johan
Erasmus, says the handover to tenants
at the new R40m Volkskas Momentum
Life Centre in Pretoria has gone exactly
according to schedule.

ISM, Stannic and over 200 advocates
and staff from the Pretoria Bar of Advo-
cates have already moved in with Stan-
nic on the ground floor, ISM on the sev-
enth, eighth and ninth floors and the

lawmen on eight floors in the east block, \
——— -

ports upsurge

o<no=wmmm~monoaumﬁmnm$wsa
contract for the new wmmnn__m;mnm of
Wc-.ﬂn: Urion Life at Claremont in the
ape.
The second tower floor for indepen-
dents is letting fast,” a spokesman says.

The Johannesburg head office and
warehouse facilities of Audiodek Enter-
prises are to be relocated in the new in-
dustrial and commercial area of Selby.

The building of the new premises
comprises 700m* of office space and
2 500m* of warehouse and service facili-
ties.

The contract has been awarded to
Clearspan.

Indusfrial property broker, Leading
Brokers, was responsible for securing
the property from US-based Muller
Phipps. The broker also arranged
finance through Southern Life Property
Holdings, who will remain the landiord.

Also in Johannesburg, Crusader Life
is to build a new corporate head office at
acost of R7m.

MD Bob Rowand says the new build-
ing will be situated next door to the pre-
sent Crusader House in Anderson Street,

“We purchased the vacant roperty at
the same time as we acquired the build-
ing. Building there will mean minimal
disruption when we move,”

The two buildings will have a com-
bined value of R13m.
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'Smfg ?i\g gginess
role stressed @

Business Editor
STUTTERHEIM — Small business development
was one of the cornerstones of the reform process
and the freemaket system, but it required commit-
ment from the whole of South Africa, the chairman
of the Council for Small Business (CSB), Professor
Nic Swart, said here yvesterday.

Professor Swart was opening a smail business
seminar which has attracted about 150 delegates
from all parts of the country.

Meeting the objectives of small business devel-
opment would require a national and regional
strategy which would have to be continuously
adapted to changing circumstances. The CSB had
been appointed to advise the government on policy
matters, and perform a co-ordinating function by
developing a data-base without interfering in pri-
vate sector organisations, Professor Swart said.

Local authorities had a major role in opening
the door through deregulation of licensing and
zoning and the provision of infrastrueture,

While the government was “moving away from
the soeialistic pole” there were definite limits to
what it could contribute. Local authorities and the
private sector had to take the necessary initiatives.

There was considerable discussion yvesterday of
the frustrations of small businesses in overcoming
red-tape, Delegates were given an assurance by a
senior official in the Ministry of Economic Affairs
and Technology, Mr J. Vermaak, that the govern-
ment had decided deregulation was in the best in-
terests of the country and would purposefuily
carry out that policy.

Mr Vermaak, the director of the Office for Priva-
tisation and Deregulation, said there had already
been significant deregulation in the areas of price
control, job reservation and influx control. “I ven-
ture to predict that there will be a lot of significant
deregulation in the course of this year,” he said.

“All the machinery of deregulation is in place
and functioning. There are willing operators wait-
ing to get the machinery working on problem
areas,” the managing director of Job Creation Lid,
Mr Ian Hetherington, said, speaking on the “‘mur-
der” of small business by red-tape. He said the fe-
gree of unemployment required swift action by
government.

“We in the small business community have sue-
ceeded in getting the politicians and z few of the
bureaucrats to talk the language of deregulation.
But this is no more than the parading. of flags be-
fore the battle starts. At the moment the author-
ities seem to think that deregulation is their idea
and that they can afford to take their time over it,”
Mr Heherington said,

s
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ba Mr Romane Keshav . ~““First - Mr Manica Gowan . . “We all . MrS Daya ... “This at Mr R Dayoljes ... “A family Ahmed Hassan . . . “Every-

":QQBO._HAHH.OS. option to the tenants™., - graw up hers™. - sphare is unique”. + - business for 60 years”, . Mr £ one buys hare”. o ) peopla wolk past daily™.

P v ‘ . - - - - . . .

[N By Shirley Woodgate, Manicipal Reporter told the shopowners of its plans. The first hint the traders had beeh achieved by tenants in the building opposite, who be found anywhere else in town. An kistorie corner of the

| Tadien traders in Diagonal Street reacted with shock and had of their possible eviction was when they read about It raised R1,6 million to tender successfally for their Block  eity and an important tourist attraction is also at stake,”

o dismay to yesterday’s news thet the landmark building in The Star,hesald. - - . in 1983. : said Mr 8 Daya.

¥ vhousing their 40 shops opposite Barnib House faces demo- . “What ere the chances of the tenants clubbing together The renovated Victorian building in Prestdent, Diagonal Another shop owner, Mr € Keshav, said: “This means

+ Ytion. - - and buying the building?” asked Mr R Dayaljee, who owns  and Pritchard streets has been soid by the Argus company disaster for us. 1 have worked here since I left school. We

Ko Shopkeepers like Mr Ahmed Hassan — who has spent & a cosmetic shop and a fruit and vegetable outlet that was to JCI for R3,7 million subject to vacant gccupation in six  have worked this business up from nothing to what it is

| Tifetime working in the area as well ns living and educat- . handed down from his grandfather to his father. months, .. i . today.”

T_.wum his children nearby — slammed plans by Johannes- ] have heen a shopkeeper all my life. 1 will lose my It will be pulled down and replaced by an office block if Trader Mr C Morar said: “I have just spent nearly
entire livelihood if we are forced to move,” the city council’s planning department allows the new de~  R70 600 on renovations to my shop after obtaining permis-

ston from Anglo American Properties.

i burg Consolidated Investment (JCI}) to replace the recent~

.1y renovated Victorian shops with an office block as “ab-- fle was backed up Mr Ramane Kersav, who said the velopment to go ahead.
—. solutely shocking”. - traders would have to get together fo discess buying out “They will be destroying Johannesbnrg’s cheapest fruit “They sheuld have told us there was samething in the
| it was grossly unfair of JCI not to have the building from JCE as a last-ditch attempt to stay. This and vegetable shops trading in an atmosphere that cannot pipeline.”

, " " é&gﬁzwﬁ%ﬁt -
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Mr Hassan said
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GST ripoff z)

THOUSAN DS who ean ill afford it, are ripped off
every day. by paying GST on tax-exempt items

In a random survey done by SOUTH, 35% of
shops visited charged 12% GST on exempted food
jitems. These, include,bread, butter, fish; fruit,
maize-meal, margerine, meat, milk ( both fresh
and powderéd ), vegetablés brown-bread meal
beans and lentils.

The shops charging GST on exempted item
were mainly in the lower income areas lik
Mitchells Plain, Athlone and Guguletu.

Lower-income families have been hard-hit b
inflation and huge increases in food prices i
recent months.

Many consumers have no idea which food-items
are exempt and end up paying more than they
legally should .-

Although the Department for Inland Revenue
has recovered R97,16-million from GST
defaulters, tax consultants estimate the figure to be
as high as R1-billion a year.

Clive Robson a senior tax officer at the
Department of Inland Revenue said the figure
was "exceptionally high but not impossible”.

Regular checks at shops and retail outlets are
being stepped up to counter the abuses on the GST
system.

"This is a very difficult area to police,"Robson
said.

Mr Schalk Albertyn, chief director at the
Department of Inland Revenue, said the estimate
was & "bit high" and that he was never a good cne
for guesswork,

The "Mama and Pappa corner cafes do cheat us,”
he said, "but that it could only count for a couple of
million. "

The bxggest GST defaulters were the big
companies, Mr Albertyn said




: pared with Elcentres turnover of R41,9m in

2 the year to end-February 1982 and R72.9
LITECOR @ p\ M 74)\79\8"] oo year o e {-rebruary 1982 an m

tered a new ieague with

Comi ng to i éht | its acquisition of Glolec earlier this Year, and

is looking for turnover approaching R155m

uisition planned
‘A“(l}rowth in 1988 will depend on the bene-

ds
. : njoys from the_ fun
fis Wh]cgct];(lit?f\ct’; Ieni'ligle and low income

]
1

s el i-
The sales and profit history of Litecor, 'the in the year to end-February 1988, while 1gzﬁls%nlgmwhile the group also plag: a;llna:&td
second largest player in the R500m electrical Litecor expects turnover of about R70m in housh & e current year, 10
wholesaling and distribution market, lacks | tpe year to end-June 1987, )1 through further issue of pa;;:ir. reas such s .
the lustre of its largest competitor Elcentre, Both companies have had a fairly erratic " ar looking into related a suchas
but the benefits of rationalisation should add | after-tay profit record largely becanse of building bardwars — 'ther  are igr e véry
shine to profits in the current ye}z:r. leet harsh conditions in the construction sector, | 2! successful companies in this sector,
Litecor, which will be listed in the elec ro-

but Elcentre’s net income in 1986 was 82%
nics sector of the JSE on Monday, has ap- higher than in 1982, compared with Lite.
proximately 15% of the market, compared |. cor’s 58% growth,
with Elcentre’s 35% share. Keens, the 0% | . Litecor MD Ronny Tollemache attributes
pany recently bought by Form-Scaff, is esti- his group’s erratic performance to the ration-
mated to have a 12% market share, so over alisation which hag been undertaken in
60% of the market is in the hands of these | recent years“The group’s branches in South
three companies. West Africa/Namibia have been closed as

LiteCO.r’S turnover feH from R66,6m in the management _felt more comfortab]e confin-
| year to June 1982 to R58,6m in 1986, com. ingloperations to SA, and it is left with 15
outlets.

Benefits of rationalisation are reflected in
the improvement in Litecor’s aperating mar-
gin which widened from 4,8% in 1985 to
7,2% in 1986, This is on a par with Elcentre
which achieved an Operating margin of 7,5%
in 1986,

Litecor achieved profit after tax of R1,3m
in the six months to end-December 1986 and
predicts net income of R2,3m for the year to
end-June 1987, representing 80% growth
over 1986. This forecast i for earnings of
19,6c a share and a dividend of 8c, placing
the 160c offer price on a 5% dividend yield,
suggesting a stagging profit is in store,

Tollemache. “We aren’t looking to buy 2

i d wouid
i all companies an
l:a;‘tl%xt;ugz (i)'fl;r s;n well-established company

—_—

with a large chunk of its market,” ing price of the sha‘re Shareh i :
. . and then j t
Tollemache says further hegotiations are therefor mmediate]

also underway which, if Successfully conciyg- dealing of Litecor shares prior
ed, could have 3 material effect on the open- | Tall

i ¥ suspended depending
on t.hB timing of ap announcement iving
details of the transaction upder negotiation,

Kerry Clarie




JOHANNESBURG CBD

Retailers to the rescu

Johannesburg retailers and property owners
are planning a major programme to upgrade
the city’s decaying city centre and slack
security in an effort to recapture trade from
major suburban shopping centres.

A top-level committee formed from the
ranks of retailers, developers and institution-

;

al investors has been formed by the SA
Property Owners’ Asssociation (Sapoa) to
deal with the problem.

The programme, says committee chair-
man Philip Chilton-Jones of retailer Edgars,
does not necessarily involve the pedestriani-
sation of streets and will be tackled on a
block-by-block basis.

It could, however, include the upgrading
of sidewalks, street furniture, light fittings
and the general appearance of streets outside
shops. Accessibility and traffic flow are oth-
er important features being examined.

Plans are still very much in the embryonic
stage, but Wits University is likely to be

called in to analyse which sectors of the city
need the most urgent attention.

Chilton-Jones stresses, however, that dis-
cussions still have to be held with municipal
townplanners. Also, talks will be held with
the Johannesburg Chamber of Commerce
and the CBD Association.

¥

i‘{

No final proposals have been made on the
funding for the programme but, says Chil-
ton-Jones, it would obviously involve con-
tributions from retailers and developers
fronting on to blocks slated for improvement.
The plan is modelied on a similar scheme in
Singapore which, he says, has worked excep-
tionally well.

Sectors which may receive priority, he
says, are parts of Pritchard and President
streets. However, a close watch will be kept
on the possibility of ensuing loading prob-
lems.

The scale of the campaign will be nothing
like that of the Smal Street mall which

’ R \,\@V”\t‘/\

required a large capital investment from the
private sector.

“There is an undoubted need for an im-_]
provement to Johannesburg's downtown
area,” says Chilton-Jones. “The public is far
happier shopping in clean, pleasant sur-
roundings as has been proved by the success
of shopping centres like Eastgate and Sand-
ton City.”

Sapoa’s “beautification” programme will
be tackled on a pilot basis and, if successful,
will gain support by example, he says.

The security aspect, he says, is far more
complex. What is not intended, however, is
that retailers should start their own vigilante
groups.

What is accepted is that CBD security is
becoming a big issue and a further specialist
committee has been set up to recommend
solutions, he says. [ ]

JOHANNESBURG CBD (10 )
. N
Mutual uncertainty

Eighteen months after announcing plans for
the redevelopment of an entire Johannesburg
city block, Old Mutual Properties (OMP) is
still humming and ha-ing about what to do
next.

OMP property investment manager Derek
Stuart-Finlay tells the FM that plans for the
R70m project are currently being finalised
and that a decision could be taken “within
the next three months.”

The project — which was to have entailed
the development of a whole city block bound-
ed by Harrison, Pritchard, Kerk and Love-
day streets — was stalled when the economy
went into free fall and made nonsense of the
original viabilities.

Initia} plans were for a 15-storey block
offering 30000 m* of office space, with
ground floor retail and parking for 300 cars
on three basement levels.

Last year, although plans. were stalled,
OMP went ahead with the implosion of the
building and excavations. The excavation,
says Stuart-Finlay, has been shored up and
OMP is now in a good position to start
building immediately board approval is giv-
en.
It seems unlikely, though, that OMP will
proceed with the complex in phases. Specu-
lation was that it might start initially with
the parking and retail element and add the
office component later.

Stuart-Finlay defends the early demoli-
tion of the old building, pointing out that
structural problems developed which would
have cost OMP dearly in renovations.
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Small Business

]

h 06,% HFormed

'Business Editor

STUTTERHEIM — Owners of home industries and small
businesses across South Africa decided yesterday to form a

new organisation to represen
feel “squeezed” by officialdom

vate sector.

Basic guidelines for the
new organisation, to be
called the Small Busi-
ness Chamber, were: it
should be multi-racial;
open to all owners or op-
erators of small busi-
nesses in the informal
and “formalising” sector
as well as small farmers
and service industries;
and and that it should
resist domination by
more formal orginaisa-
tions like chambers of
commerce.

A steering committee
was elected to draw up a
proposal for a constitut-
ion by the end of June.

“As long as you are a
little person who is li-
able to be squeezed, we
want you,” said Mrs Mar-
gie Richardson, one of
the committee members.
“Come to us and we will
use all the muscle that
the many small people
have.”

The decision followed

a two-day exchange of
views between 170 rep-
resentatives of small
businesses and platte-
land municipalities and
representatives of the
government,  develop-
ment organisations and
the banking sector.

Problems outlined by
the small business
people, whose activities
ranged from one-man
hobby-type industries to
a spinning and knitting
operation employing 70
people, included a lack
of marketing and finan-
cial expertise, unsympa-
thetie treatment by bank
managers, frustrations
with bureacuracy and
suffocating regulations.

The meeting resulted

from an exchange of

views on the problems
of small businesses be-
tween three home indus-
try operators and Mr
Nico Ferreira, of Stut-

t the interests of those who
in both the public and pri-

terheim, who was con-
ducting a national sur-
vey of the handicrafts
industry.

They spread the word
through personal con-
tacts and the aid of the

Roep organisation
which aims at preven-
ting the decline . of

platteland towns. “The
response was colossal,”
Mr Ferreira said.

“Never in our wildest
dreams did we antici-
pate that we would
bring in people from all
over. There was a grass-
roots response country-
wide.”

Mr  Ferreira  was
elected chairman of the
steering committee with
the three home industry
operators, Mrs Richard-
gon, of: Trapps #Valley,
Mr Adel€ Cutten, of Port
Alfred, and Mrs Anna
Louw, of Burgersdorp.




Battle for Ummmg& Street ‘national monument’ looms

D

Shirley Woodgate —

Indian market traders in Johannesburg’s Di-
agonal Street have united in a bid to frustrate
efforts to force them out the shops they have
run for more than half a century.

The 40 tenants in the mainly fruit and vegeta-
ble market have appointed attorneys to investigate
ways of preventing the building being demolished,

This is their response to the announcement that the
block bounded by Diagonal, President and Pritchard
Streets had been sold by the Argus Company for
R3,7 millioh.

The buyer, Johannesburg Consolidated Investments,
intends putting an office block on the site,

A spokesman for the attorneys said preliminary in-
vestigations had started,

The developer's plans could be thwarted by hav-
ing the removated Victorian building declared a na-
tional monument, he said.

Shop premises on Diagonal Street were recently ex-
tensively renovated by Anglo American at a cost of
R800 000.

The shops beeame a tourist attraction in their setting
opposite the blue glass Barnib House, one of the most
avant garde buildings in the city.
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Sea i} Atiction Marf f Isanlo
has bosi Slated by angry bargain

i

huntérs who say they topk:costly
'hamrmerings at récent-cat auc-
;) :tions:there. . '
& e }'Wq;«’i]‘qhannesb’urg‘ men said
4 théy 6st their. cash as they were
.uriable to take, possession of cars
knocked down to them. When they
complained to Avron and Paul
| Greenberg, two brothers who own
|ithe firm, they say they were

treated off-bandedly and rudely.
- e atctioneers who put about
'200 tars a’pight under the ham-
'mg?;.;werg'~é;iticised for selling
cars without documents, applying
extremely resirictive conditions
'] and for their “pay-up our commis-
sion ;egardless” policy.

Mr; Murray Duncan’s VW,
Knocked down to him for R2464 in
November, has been. impounded
| by, traffic authorities as the auc-

tioneers have refused to supply
¢change of ownership papers. ,
, Jg:ihanp’esbgirg personnel man--
_ager Mr Ephraim Shingange was

forced to pay a‘R1700 “comimis-
sion® although he was unable to
secure a 1081 Mercedes. he made
' the final bid on. -

*:Mr:Shingange explained he at-
tended an evening auction on Feb-
e ruary: 23:1 was forced to.lodge as
. R1 000 depositbefore I couldibid: I
| agreed to do.this as 1 yas led to §
belieyé; thejfanetiofeers could ar- k
*rangesfinance if a car’ was |
, | knocked, down to me. 1 selected a-
' | Mercedes; for. R17 000 but, when I
/| immediately applied for the fi-

nande, at, Sea Point Auctioneer’s’
offices; 1 was told they did not fi- §'
‘niance ears which were mriore than - ‘
threé'years old.

Sthad: e y

VOETISTOOTS

“When I domplained, Mr Green-.
berg demanded that'l forfeit my-|.
R1000 deposit and pay. an extra '
R701-for’ ,his"'cbmmis‘sio‘n. 1 was-
given only:72- hours ‘

R17.000;0r, Tose:
| the cominission’he said. -..i; 4.
"V, Durican, explained*his pree
dicatnent:/¢1"cantot et theear*
| licensed, .roadworthied or regis-
{|:tered inanijy;hame and the Benoni
pté'fﬁc?ﬁumbﬁi:i@:é’have impound-
|-ed it.- Mr".Greénberg's attitude is
The-sold the car voetstoots and ifil
can't gétiit, transferred it’s my.
-problem’ ¥ BT A
. leen_ij‘a@p‘pr;‘dached by Star: Line
at his CapeiTown offices; Mr
oron Gidenberg agreed it wasil-
legal'to'sell the car to Mr Duncan
withdut change of own‘ﬁi_:j;;"ill.iip :

L

1]
4.

Tl
i

papers, but added: ¥
“When you are.dealing .with a

massive turnover ias we are it's

“bound to happen®i s

——



takeover
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Agreement
- R0 S
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¢: Financial Editor
FRASERS trading group — a house-
hold word in Southern Africa for gen-
erations — is to be taken over by lead-
ing cash and carry wholesaler Metro,
for at least R21m.

UAL and Senbank announced last
night that agreement in principle had
been reached for Metro to acquire the
major family shareholding in Fraser
Consolidated (Frascon) for 420¢ a
share — well above the price of 340c
reached on Thursday last week.

The remaining 18,27% of shares held
by the previous contrelling consor-
tium ?‘_f,e in the hands of Tiger Oats .

o o Similar offer

The announcement ends specula-
tion that began on Friday when deal-
ings inxthe shares of Metro, Frascon
and Frasers were suspended at the
request of the companies.

It was announced last night that
Metro Will 'make a similar offer io
minority shareholders on completion
of the deal, '

They are advised to continue to be

on. R21m,

dn Lafin 1 b Pat
W i

cautious in their dealings.

There will also be “an appropriate
offer” to holders of Frasers 13,7% un-
secured convertible irredeemable
subordinated debentures for their
rights arising on conversion,

‘Prepared to pay’ A

“We expect that moving Frasers’
average operating margin upwards
will produce additionat profits,” ]\ggt
ro MD Cecil Smith said last night;

“This is why we were prepared to
Pay a premium over the price of Fras-
con shares on the JSE last week.”~

Frasers was started in what was

then Basutoland, now Lesotho,.more -

than a century ago. .

It grew into a group with 462 outlgts
— 159 retail clothing, 73 furniture, 58
mine concession, 51 supermarket, 44
general dealer, 41 cash-and-carry, 24
building materials and 12 wholesale.

Both Mervyn King, chairman of.Met-
ro’s parent company, Tradegro::and
Donald Campbell, chairman of Fras-
con, said the deal wou*ld‘g:learlyrh]ave
long-term benefits .for’ both opér-
ations.
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- worth at least R21m,
‘ agreement to Metro's -

(Y

‘I in the hands of Tiger Oats,

group will be ab-
sorbed by leading
cash-and-carry whole-
saler,-Metro, in a deal

There has been an

acquisition of the

FRASERS tradifig ‘S 1o o

. major family shareholding in’ Fraser
J.; Consolidated (Frascon)-for 42
: The remaining 18,27% of shares held
|- by the previous controlling consortium is

0c a share,

On completion of the deal, a similar

caution in their dealings after

. offer will be made to minority sharehold-
" ers who, having been advise to exercise

the shares

of Metro, Frascon and Frasers Limited

were suspended on Frida}ri
warned to continue carefy ly

have been

There will also be an appropriate offer

to holders of Frasers’ 13,7%
convertible irredeemable sy
debentures for their rights
conversion,

Metro MD Cecil Smith said
“We expect that moving Fra

unsecured
bordinated
arising on

yesterday:
sers’ aver-

' " iesiev LAMBERT ‘ |

age operating margin upwards wiil pro-
duce additional profits, )

“This is why we were prepared to pay
a premium over the price of Frascon
shares on the JSE last week ”

Frasers Oﬁnerates a network of 462 re-
tail and wholesale outlets in SA and
neighbouring countries,

The wholesalers provide distribution
faciities for the retail chains and service
several thousand independent retailers
country-wide.

The chairman of Metro’s parent com-
pany Tradegro, Mervyn King, and Fras-
con chairman Donald Campbell said the
deal will have long-term benefits for
both operations.
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Retail rentals

RETAIL rentals and renewals
are failing to respond to stimy-
latory measures and are still
considered lacking the lustre of
the rest of the property sector,

Rentals have dropped by about
10% on renewals, effectively a lot
worse in real terms, says Anglo
American Property Services {Am-
pros). It administers about
350.000m* of retail space through-
out the country, of which 98% is Iet,

“Good shops are always lettable,
even though it may be at a lower
rental,” says oufgoing national
leasing director Joe Halljs, “They
are not like offices that stand
empty. There are always takers —
but at a price,”

In a review of prospects for 1587,
the company says it expects rents
to rise by as' much as 30% this year
to again mateh increases in the
Consumer Price Index (CPI).

But in Cape Town, the review
s:tiﬁ/s, shop rents will lag behind the
olher major areas because of the
dramatic increase in sho ping cen-
tres in the past 18 months,

Hallis says it is unlikely any new
major shopping complexes will be

- " -

5% @‘"nZ\%\?‘A’

opened in the next 18 months,

He says the larger regional shop-
ping centres are the ones drawing
the business, Smaller neighbour-
hood ecentres are also working
reasonably well, but thoge in be-
tween have problems.

Hallis says: “Some of those in-
between centres are running into
trouble in today’s over-traded re-
tail market. These so-called com-
munity centres are almost a thing
of the past,

“Traders in those centres, who
rely for their custom on compara-
tive shopping, are suffering. Fash-
ion and furniture traders are really
under pressure.”

He says even in Amprog’ Bryan-
ston and Killarney centres, some
tenants are battling to make a liv-
ing,

As for extended shopping hours
in the Transvaal, Hallis says those
will only really work in the larger
regional centres. And in the major
downtown areas, those will con-
tinue to depend — and increage
their dependle)znce — on black trade,

Hallis says: “But this is a poten-
tially Incrative market and I8, in-
deed, a good trend.”

lack

lustre

Ampros’ Smal Street mall, which
links the Cariton Centre to the new
Johannesburg Sun hotel, is also
working “extremely well”,

Hallis says: “It is not only letting
well, but working well for the trad-
ers.”

The Carlton Centre, though, is
suffering from the lack of transport
for black shoppers and has, there-
fore, not yet reached its optimum
trading pattern.

Hallis says: “Developers must
capitalise on the black market in
the downtown areas.” And the Carl-
ton Centre is aiming to improve the
volume of trade with blacks in the
coming year,

As for Durban, Hallis says the

area is doing well, Tn Cape

Town, the linked underground
shopping area is working.

In Pretoria, Ampros' Sunny Park
Centre in Sunuyside is erforming
more than satisfactorily and this
year it will get a R5m-R8m up-
grade, which will give it another
boost. Hallis says: “There were hie-
cups in the Pretoria CBD when
some of the regionals opened, but
trade is starting to come back.”

—— |
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‘SOWETO2'Businessmen
yesterdgymade a plea to
. black domniimity orga-
nisations 1 tolsplve the
rent crifigy ¢ t4

“We face ruin if the

crisis, isen@tzresolved, « 1 3rtac f
risis, isenolresolved, ¢ artack ron {Soweto busi-x SEMIRL 10 petrolbomb
is'supermarket'busi-’

said the trj?f". nessman Mr - Lehloho- h
f%'D'_i [SPPREY g %/3/2}

L/

3
v

ers’

‘cial meeting “called by
the Greater Soweto
Chamber of Commerce
and Iindustries
(GSCCI).

The' plea, follows the

lea onrents

T6lo Motaung, who suf-  ness. The attack was ap-

fered losses amounting
to R65000 when his
home was set alight last
weekeftdy . -1
There was also an at-

| From Page1" *

holies remained cut-

off.
More than 100 busi-

 view!

| nessmen resolved at yes-
| terday's meeting to ap-

préch black political
organisations with a
to ‘seeking
guidance in the current
rent crisis, reported now
to have cost black local

" {authorities R160 million

in rent revenue country-
wide. s

Another businessman
this weekreceivéd™ a
veiled'threat froma
group of youths with re-
gard fo payment of rent
and service charges, the
GSCCI meetingwas
told.

The GSCCI presi-
dent, Mr Makana Tsha-
balafa, told the meeting
that Soweto’s 3 000
businesses faced ruin- if
the rent”crisis was not

l-solved.“4Ironically, the

O\
‘v

comypuiiity will boycott

'%,ch.e;(u,«\,

us when our businesses
are ruined, and buy
from white shops.” -
The black rbusif,q*éss-‘f‘f,
man was faced with ’jajg!li)-%
lemma which.need tQ bexs
addressed immediately,”
the GSCCI president *

said.

Mir Tshabalala said his;
organisation had made -
unsuccessful attempts to”
contact more than 20

‘community organisa-

tions about the matter.
Several, attempts 10

-~ e B
convene a meeting be- *

tween the Diepmeadow
Town Council and the
Diepmeadow Chamber
of Commesce had hit a
blank, the meeting was
told. The mumnicipality -,
had failed to respond to -
the chamber’s request
for a meeting to discusss:
the rent crisis.”

Dozens ‘of traders in
Diepmeadow had re-
ceived notices to “pay 0r
be evicted” from the

council. M/?;/ ga_

parently triggered by the
fact that lights at Mr
Motaung's supermarket
had  been switched on
while -those. of nearby

. .riToPage 4w
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RETAIL’ trade sales have shown a
slight upward trend, the latest Cen-
tral Statistical Services figures re-
vealed yesterday.

The expected retail trade sales of |

R31bn for March 1987 increased

22 9%, compared with March 1986,
In the first quarter, seasonally ad-

justed real retail trade sales (at con-

stant 1980 pnces) rose 1,9% over the :

last quarter’in 1986.
There was!little increase in real

sales for March 1987 (R1,31bn) over -

February sales (R1,30bn),

Total trading revenue for retailers
in motor vehicles and accessories de-
clined :6,6% in February 1987 com-
pared with January.

The expected trading revenue of .
R1.4bn for February 1987 decreased

tradc ,sales

TPl

"Ward

Jff G

ren

! rdtkHunvsv |

! 23 3% compared with February 1986.

This was despite a noticeable im-

provement in the results of the motor
trade since July 1986.

The expécted real wholesalés trade
sales (excluding diamonds), 4t con-
stant 1980 prices, for the six months
to February 1987, showed a sl:ght sea-
sonally a Justed increase of'2,2%
over the previous six months. !

The figures further révealed:pro-
duction prices for all commodities for
SA consumption as measured by the
PPI were 149%>higher 'fii> Jdnijary
1987 than. m,Janu 11986 —Lthe)low-
est increase since:Februarys1985.

January production,pprlcgs aTose
0,8% over December, 1986,
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earnings

By AUDREY D’ANGELO
Financial Editor

SCORE FOOD HOLDINGS —the retail
cash and carry chain which bought
Grand Bazaars 10 months ago — has
lifted attributable earnings for the 53
weeks to February by 81% to R10,7m,
compared with R5,9m the previous

year.

The final dividend is 20c (11c) a
share, making a total of 27,5¢ (16¢) for
the year, covered 2,7 times.

Furnover rose by 78% to R744,8m
(R419,5m) and income before tax an
interest by 81%, to R215m (R11,8m).

Earnings were up by 73% to T5,1¢
{43,5¢) a share.

The former Grand Bazaars, Trem-
amed Grand Supermarkets, whic
made a loss of R275 000 at the interim
stage, has been turned around. The
profit figure has not been given sepa-
rately, but a statement issued by the
group 8ays it is “well beyond” the fore-
cast R750 000.

Take-overs

Group MD Carlos. dos Santos §ays
Grand is “now poised to embark on a
major-expansiot programme”.

In addition to this, he says Score is
wgtill actively seeking {ake-overs an
exploring a number of possibilities”.

T emmmdhen Y

Ly @
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4 Transvaal,’ he said.

Ly iy

by

He forecasts
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that group - turnover

- will pass the Rl billion mark in the

current year. Ve

Grand Supermarkets MD ‘Mike
Palmer said it was about to open 2
new store at Triomf, raising the num-
ber on the Reef to three, and was
looking for more sites all over the
Eastern and Western Cape and in the
Transvaal.

Image change

“Qur major expansion will be in the
«gut we have a
good share of the market in the East-
ern Cape as well as in our home base
in the Western Cape.

«We shall go wherever we see a gap

1 in the market.”

Palmer said competition between
the main supermarket chains was
growing fiercer.

“we are all fighting for market

sharé. The pupq,lgtion;l,s_not growing
and therefore, we tan grow only at a
competitor’'s expense.”. '

Grand has ,gha;;ged-igs image since
being acquired by, Score. In the first
three months R3,5in-was spent on re-
gurbishing all 22 stores, the product

mix was reviewed, merchandising im-

d proved and computerization and new

systems introduced.
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Ottery goldr

By CHRIS GUTUZA

'TRADERS who rushed into Ottery
Hypermarket believing it was going to
be a goldmine are holding their heads
in woe.

It's not the glittering success they
dreamed it would be.

According to one trader some shops
are now on the verge of closing down
because business is poor and rentals are
high.

"If it were not for the sureties or
other lease obligations we would have
been gone long ago,” he told SOUTH.

Several traders who rent outlets at
Ottery Hypermarket claim they were
given a raw deal by the owners, and
that they were led to believe the
hypermarket would be a goldmine.

Now the traders are planning to ask

Pay, to reduce their rents.

The decision to approach Mr
Ackerman follows disagreement over
rent reductions between a deputation of
traders and the hypermarket
management.

A dissatisfied trader said: "Pick m
Pay's response was very cool. A
delegation was given a hearing of two
minutes before being dismissed."

Tt is believed that some traders then
wrote letters to Mr Ackerman about
their difficulty with the high rents.

Mr C Clarke, general manager of
Pick 'n Pay's property division said
the company would only discuss the
rental gquestion with tenants
individuatly.

"The rent contract was accepted by

~ Mr Raymond Ackerman, of Pick 'n individual tenants. Pick ‘n Pay will not

discuss the matter with any group or
committee,” he said.

"Pick 'n Pay spent hundreds of
thousands on the hypermarket project.
Since the hypermarket opened it has
drawn large crowds. The tenants also
benefitted.

Difficulty

"Traders hired the outlets with open
eyes. If there is a slight reduction of
shoppers that causes tenants difficulty
they can speak to us about it, but we
cannot promise anything."

But tenants complained that the
complex fell short of what they were
promised.

The owner of a big chain store said:
"We certainly moved into the
hypermarket with closed eyes. It turned
out different to what we were promised.

T

XV

"A rental reduction of 50 to 60
percent would be more in line with
urnover.

"Rentals are between R35 and R40 a
square meire. For an average of 100
square: metres, lenants are paying
between R3 500 and R4 000 for an
average sized shop.

"The bigger units are between 150
and 200 square metres which means
these tenants are paying at least R5 000
1o R7 000 a month. In addition, tenants
have to pay 10 percent of their rental
for operating costs.

Profitable

"We would not mind paying the
high rent if business were as profitable
as we were promised it would be.

"These rentals are either the same or

sh

Traders complain
of high rents
and bad business

higher than for prime shopping centres
like the Golden Acre. With such high
tentals you can imagine what the
traders have to turnover to cover their
overheads, let alone make profits.”

His Ottery store did worse than all
his other outlets. Business was
generally down, but at the Ottery centre
it was unusually quiet. ~

Problems

Of the 40 odd stores in the centre,
he estimated at least 30 were having
problems.

"We only heope that struggling
traders will get some relief from Pick
‘n Pay," he said. "It is the only way
some of us will survive."

Another trader criticised the cenire

-itself “There isn't even a commercial

bank here.”

l62



DAL UE L0 Lae BN, cosl of goods
and services.

= What the trade terms “shrinkage™ also
costs plenty. It is estimated that the Big
Three retailers alone will lose R100m to
theft and fraud this year.

All of which has to be paid for. It would be
naive to believe that the support costs of
manufacturers are not built into the prices of
their products, or that retailers will accept

METRO

Letting by

The stock market is often unforgiving, and
somctimes perhaps a little unfair. In the
mediocre rating accorded Metro since its
return to Diagonal Street last June, elements
of both will be found. As 2 relisted company,
the wholesaler has delivered even more than
it promised. Interim profits were up 30%,
well ahead of the group's earlier prediction
of 20% growth. You would hardly say so
aftet looking at the share’s collapsing trend-
line, which shows Metro radicaily underper-
forming the retail secter index.

Possibly the chain bears some residual
tarnish from its association with the erst-
while Kirsh group. More fundamentally,
some investors might be put off by its large
size, comprising more than 130 stores. Metro
scems a pretty mature group, and operates in
a food wholesaling industry that has become
fiercely competitive. But if the recent profits
failed to refute any notion of a slowdown,
most would not have missed last week’s sig-
nal of a major deal with potential material
benefits for Metro. -

Metro has emerged as an unexpected
predator, successfully stalking the RS540m-
turnover Frasers group, itself somewhat un-
derrated on Diagonal Street (see Fox). It
was confirmed on Monday that Metro has
taken a major stake in the diverse consumer
group by acquiring from the McDonald
family their 32% interest in Frascon, the
Frasers pyramid company. Metro will at-
tempt to raise its stake over 50%, going for
control of the Frasers group.

Metro’s growth potential should be con-
siderably enhanced by the deal. Firstly, by
its being able to consolidate the accounts of

“T'rade and Industry.

What is needed is a thorough re-evalua-
tion of the whole food sector, at primary
(farm}, secondary (processing) and tertiary
(retail) levels.

Finance Minister Barend du Plessis says
he’s concerned at the prevalent view that
profit margins must be fully restored before
meaningful price reductions can be offered.
Yes indeed; we must never forget that retail-

Ever since Metro returned to the JSE
last June its share price has been a weak
performer — yet profit growth has ex-
ceeded expectations.

recovery-bound Frasers. Secondly, econo-
mies of scale and strategic benefits should be
achieved by adding Frasers' 41 cash-and-
carry outlets, many located in prime areas, to
Metro’s related operations. While any such
deal is unlikely to relieve pressure in the
fiercely-contested wholesale food tnarket, it
does create new battlelines between Metro
and its toughest competitor, Trador.

In recent years, fledgling Trador has sto-
len much of the limelight from Metro. It
emerged a few years ago as the food whole-
sale arm of Score, which had until then dealt
only in the retail food market. Since its
listing late in 1984, Score has performed

Metro’s Smith ... expanding
the trading base

o . v e aw e [ oL
supply and demand?

If — as the FM suspects — the answers
are not unrelated to the historic political
power of the farm sector and its attendant
bureaucracy, it will be interesting to see
whether this beneficence is repaid on May 6.
If large parts of the platteland swing right-
wards, political expediency could join eco-
nomic good sense in justifying 2 wholesale
reconsideration of policy. B

spectacularly in both profits and share price.
The share has climbed exponentially since
listing from under 200c to 1 475¢.

Founded by previous Metro managers
who, led by Carlos dos Santos, defected in
the early Eighties, Score has enjoyed several
advantages over Metro. Its small trading
base of 17 Trador stores has meant that,
while it is able to add three or four new
branches a year, its earnings growth rate has
been far steeper than that of its more mature
rival. Score’s earnings have grown at 50% a
year compared with Metro's 30%. Moreover,
with their intimate knowledge of Metro,
Score’s managers could target its €xpansion
at all the key trading areas near the most
prefitabie Metro stores.

But the scenario could be changing. That,
at least, is the view of Metro MD Cecil
Smith, who believes that “the worst of
Score’s onslaught could be over, as it is
clearly running out of good areas it can |
poach. Soon they will have to move into ‘B’
areas, which are not as well located, or as
profitable as the ‘A’ areas.” Metro stores are
tied into relatively attractive long leases,.
which Smith believes gives it a definite ad-
vantage over Score, which could find itself
locked into more expensive leases as it ex-
pands in a recovering property market.

Metro is fighting back. Limited in scope to
expand its network, the chain is finding
growth elsewhere. It has extended ijts prod-
uct range, recently adding a range of liquor
products. It has diversified into new trading
formats; and, with the move on Frasers, has
bought additional operating capacity.

The group’s traditional customer base —

on what he saw as a ciang:ng pattern n food
sales. His target was the growing market of
small black traders who were buying goods |
directly from manufacturers. )
Katz felt there was a need for a middle
man. On the one side, not all traders were
happy buying direct, as they were forced to
buy in far larger quantities than usually
suited them; and timeous delivery could not
always be relied on. On the other wﬁ.&_
manufacturers were not entirely happy with
the costs involved in delivering to a multitude
of traders, or with their bad debt exposure
after delivery. In recent years township vio-
lence has further underscored the risk of
township deliveries, and more manufacturers
than ever are selling their goods indirectly,
through distributors like Metro. )
Metro grew rapidly, eventually to be listed
on the JSE. In the Seventies it became a
Kirsh group subsidiary and, for a while, a
darling of the JSE. Then, just as Metro was
reaching the pinnacle of its vmi.o:d.msnn and
prestige, Natie Kirsh took the a_mmm:.oam
decision in the early Eighties to delist and
bury it, together with Checkers, Russells and
other group subsidiaries, into the amorphous
mass that was to become KTG. O:nm out of
the glare of a ISE listing, and with the
company’s identity blurred, Metro’s staff
morale deteriorated.

“It was traumatic to be suddenly out of the
limelight,” recalls finance director b.Lmn
Sack. “We had become known as a high-
profile and successful company, rated in ali
the Top 100 corporate surveys, Suddenly we

STOCK EXCHANGE LAW

Protecting

South African law is currently out of step
with international practice on an important
issue affecting dealings in quoted securities.
As things stand, a local purchaser (in good
faith) can, at least theoretically, be faced
with a claim from the owner alleging that the
scrip was stolen. Under South African com-
mon law, this circumstance currently entitles
the owner to “vindicate” — that is, reclaim
the securities.

The JSE has now argued, in a strongly and
carefuily worded memorandum submitted to
the SA Law Commission, that the time has

30
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the small independent trader who buys in
bulk for resale — has broadened to include
middle-to-upper income groups through the
advent of a new chain of Trade Centres,
three of which came on stream last year.
Covering 10 000 m? each, Trade Centres are
twice the size of the average Metro store, and
target a wide range of products — from food
to clothing and fancy goods. They trade ina
similar market to Makro.

While Metro finds growth pockets from
within its structure, the cash and carry mar-
ket it services is expanding rapidly. Metro's
prescient founder, Lionel Katz, founded the
Metro chain after World War 2 to capitalise
on what he saw as a changing pattern in food
sales. His target was the growing market of
small black traders who were buying goods
directly from manufacturers.

Katz felt therc was a need for 2 middle
man. On the one side, not ail traders were
happy buying direct, as they were forced to
buy in far larger quantities than usually
suited them; and timeous delivery could not
always be relied on. On the other hand,
manufacturers were not entirely happy with
the costs involved in delivering to a multitude
of traders, or with their bad debt exposure
after delivery. In recent years township vio-
lence has further underscored the risk of
township deliveries, and more manufacturers
than ever are selling their goods indirectly,
through distributors like Metro.

Metro grew rapidly, eventually to be listed
on the JSE. In the Seventies it became 2
Kirsh group subsidiary and, for a while, a
darling of the JSE. Then, just as Metro was
reaching the pinnacle of its performance and
prestige, Natie Kirsh took the disastrous
decision in the early Eighties to delist and
bury it, together with Checkers, Russells and
other group subsidiaries, into the amorphous
mass that was to become KTG. Once out of
the glare of a JSE listing, and with the
company’s identity blurred, Metro's staff
morale deteriorated.

“Jt was traumatic to be suddenly out of the
limelight,” recalls finance director Alan
Sack. “We had become known as a high-
profile and successful company, rated in all
the Top 100 corporate surveys. Suddenly we

rS

had lost our identity, to be
absorbed inte KTG." To
make matters worse, KTG
started making losses and its
poor performance rubbed off
on morale in Metro.

There was also confusion
over the KTG pyr-
amid, Metro Corp,
which continued to | 0.7/
be listed and many :
mistook to be the | 06
trading subsidiary.
“We would make
profits, which no | o4
one would see,” ‘86
says Sack. “The

Past patterns

Turnover (Rm)

Metro group vs retailers and
wholesalers index

Jut  Aug OQct Dec

Sourco  JSE Graplucs

accurnulated pres-
sures, Metro buck-
led and its profits
collapsed between
1982 and 1983
from R22,3m to
R13,4m.

Katz returned to
resume command,
and quickly put
Metro back on a
growth track with pre-tax pro-
fits soaring to R24m by June
1986. Motivation returned, and
last year the chain achieved an

.87 important objective with its re-

listing. But Katz was not to live

two listed com-
panies, Metro Corp and KTG, would report
losses, and even our own staff had trouble
believing that Metro Corp was not us, and
that we were, indeed, operating profitably.”

Two other events in the early Eighties
were to have significant impact on Metro.
One was the return to the cash and carry
market of Carlos dos Santos, with his Trador
chain, soon to become a formidable competi-
tor to Metro. About the same time, an over-
seas subsidiary of Metro, called Jetro, was
running into problems, and Katz was forced
to spend most of the year overscas nursing
that company back to health. Back home,
Katz had left to deputise for him a manage-
ment team that by all accounts was brim-
ming in business school education, but which
had limited experience in the hurly-burly, of
food wholesaling.

Trador was becoming more threatening,
and when it started poaching top-level staff
from Metro, management panicked. The
group which had been so carefully nurtured
by Katz slipped into crisis management. De-
pending on what the opposition was doing,
prices were raised one week, only to be cut
the next.

In line with business school theory, stock
levels were cut to the bone. But this proved a
poor marketing move, for as Katz was later
to comment: “There is nothing a customer
hates more than to arrive at an understocked
store after travelling long distances,” Under

through the company’s first
year back on the JSE: he died last year and
was succeeded by Cecil Smith.

Although Smith and his team have
worked hard at restoring the chain’s former
image with investors, its shares have lan-
guished for months around 540c, well down
on the 800c attained immediately after Met-
to’s reverse takeover of Cokicor last year.
While this makes for a worrying graph, ana-
lysts point out the fall from 800c was largely
technical, as the stock was initially traded in
small volumes, largely by former Cokicor
sharcholders. As volumes climbed, the share
began to find its truc raling — although
many feel it might have fallen too far.

In mid-February, with the share at 540¢,
stockbroking firm Martin & Co's Janet
Mills put out a “mild buy” recommendation.
Mills predicted that Metro’s carnings
growth would be 30% in 1987, and higher in
1988. The market, she said, was growing fast
enough to support above average growth
rates for botn Metro and Trador. Mills con-
luded, though, that Metro shares, “on the
ratings to end-June 1987 and 1988, appear a
little undervalued in relation to Score.”

Most see no obvious downside to the pre-
sent deal. Gains in terms of Frasers’ poten-
tial hidden wealth (undervalued properties,
etc), and rationalisation benefits that can
flow from this deal, must be large. It puts
Metrointo a differcnt league, and places new

pespective on its share. Nevilte Glaser




Expect fur

Metro’s move on Frasers this week is almost
certainly part of a wider strategy to merge
some of Fraser’s eight divisions with other
subsidiaries of Metro holding company,
Tradegro. Having scalded itself so badly
during its phase as a full conglomerate,
Tradegro is unlikely to be comfortable in the
long term with Frasers’ present structure.
Tradegro, under the direction of chairman
Mervyn King, has lately moved firmly to-
wards focused trading in its listed subsidiar-
ies (see Leaders).

If a merger at operating level proves too
difficult — because, say, their corporate cul-
tures are too different — then Tradegro will
almost certainly look towards separate list-
ings for some of Frasers’ larger divisions.

With few exceptions, each Frasers division
has a counterpart in the Tradegro group: its
73 furniture stores fitting into Russells, 41
cash and carry outlets and 12 wholesale
warehouses belonging with Metro, 51 super-
markets and 44 general dealers with Jazz,
and 24 building supplies branches with
Cashbuild. There are also 58 mine conces-
sion stores, and 59 retail clothing outlets,
collectively generating group turnover of
R540m a year.

In a deal worth R21m, Metro has agreed
to buy from the McDonald family at 420c a
share their 32% stake in Frascon, Frasers’
pyramtd company, which holds 50% of Fra-
sers’ stock. Tlger Qats is the second major
shareholder in Frascon, holding an 18,2%
stake. Metro will make the same offer to
Frascon minorities, hoping to raise its stake
to a controlling 50%. If its eventual holding
falls short of 50%, Metro will almost certain-
ly accumulate stock up to this level — only
then can it begin to consider rationalisation,
for example of administrative Tunctions.

For more serious mergers at operating
level, however, Metro won’t be able to do
much without first taking out minorities in
Frasers. That buy-out could prove a lot more
expensive than the one involving Frascon, as
investors are likely to chase Frasers' stock in
anticipation of such 2 move. Moreover, the
market has long suspected that Frasers,
which was founded over 100 years ago, could
have considerable hidden wealth.

That Metro has agreed to buy out the
McDonald family at 420c — 60c above the
pre-suspension price — seems to imply that
they, too, recognise Frascon was fundamen-
tally undervalued. The contention of Metro
MD Cecil Smith, that Metro will be “look-
ing to move Frasers” operating margins up-
wards,” could relate to synergistic benefits of
a merger, or equally it could refer to per-
ceived inefficiencies in the Frasers operation,
Notably, Frasers’ cash and carry division

D

her moves

Tradegro's King ...
committed to focused trading

achieved operating margins of 1,16% in
.1986, compared with Metra’s own margin of
1,9%.

Either way, a small improvement in Fra-
sers’ total operating margin, calculated at
4,2% in the year to end-Septenber 1986,
could translate into a sharp improvement in
earnings.

Frasers, tracing its roots to Lesotho, has a
strong presence in neighbouring black coun-
tries, where Metro has been looking to ex-
pand. The tie-up gives Metro added bargain-
ing muscle in certain product lines, such as
blankets, which Frasers sells in vast quanti-
ties.

Frascon, suspended at 360c, traded after
relisting on Tuesday at 415c. Frasers traded
at 740c, also well up on its pre-suspension
price. Metro opened at R6, having lan-
guished until Tuesday around 540c. On
these improvements, the deal has finally re-
warded the patience of those investors in
Frasers who have held the share for many
months, and through several false starts, in
anticipation of an eventual raid.

Neville Glaser

FINTEC

New look

Fintec's share price has increased sevenfold
in the past year, and investors must wonder
how much further it can go. But there is
justification for high expectations, as shown
by the Rank Xerox deal. Fintec chairman
Bill Venter says that after the acquisition of
Rank Xerox and a Im rights issue, earnings
a share should be around 168c for the year to
end-February 1988. This is an increase of
more than tenfold on 1985-1986 earnings —
and Venter’s plans for Fintec are by no
means complete.

The Rank Xerox deal was certainly cheap.
Fintec has paid R40m and taken over bank
loans amounting to another R30m. Based on
the total cost of R70m and taxed profits for
1986 of R7,8m, the deal was clinched at an
earnings multiple of 9, as against Fintec’s pie
of an astronomical 112 before the announce-
ment and 159 on the current price of R42,

Rank Xerox can be expected to grow.
Substantial forex write-offs caused losses of
R5,3mand R16,9m in 1984 and 1985, so the
turnaround in 1986 was R25,4m. Rank Xe-
rox is looking for movement away from tra-
ditional copiers with rapid expansion into the
networking market. 1t has 25% of the desk-
top copier market, about 55% of the market
for larger copiers, above 60% of sophisticat-
ed laser printers and 10% of electromc type-
writers.

The exact means of the payment has not
been decided but will be a combinatien of
shares and cash. At the present price, a
rights issue could raise the full R40m, so the
company will be left with cash — the amount
depending on how many shares are issued.
One use for this cash could be to repay debt.
“It is a group strategy to keecp debt low,”
says Fintec CE Clive Jandrell.

The R7m cash pile held in February last
year should increase, though other recent
acquisitions, Roneo Alcatel and 50% of
South Continental Devices, were cash pur-
chases. Net worth per share after these deals,
but before the Rank Xerox acquisition is
estimated at R4,60, based on the market
value of Fintec's 4,5m Punch Line shares.

Jandrell says Fintec has been marked as
the third leg of Altron’s operations. It is still
relatively small beer in Altron’s R1,5 billion-
turnover operation, but management obvi-
ously wants to cxpand Fintee further. Rank
Xerox, currently Fintec's largest holding,
will not be allowed to dominate for long,
“The next logical move is data processing,”
says Jandrell. Venter has previously said
negotiations were in progress with at least
two multinationals, so an aquisition of a
computer company, perhaps a disinvest-
ment, could be next.

Investors probably regard Fintec as being
effectively cum rights. Its forward pe is 25
against Punch Line’s 27 and C-Matic’s 37,
so, despite the run, the share is not over-
priced compared with the electronics sector.
The share is tightly held, with only 779 000
in the hands of the public.

Altron owns 81% of Fintec. The Rank
Xerox deal should add 12% to Altron’s earn-
ings, putting the company on a forward p:e of
16, without taking into account last year’s
growth. This is not expensive in comparison
to the electronics sector. Pat Kenney
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BUSINESS CONDITIONS
Basic improvement

Livelier business activity was evident over a
wide spectrum during the first quarter of
1987, according to manufacturers ques-
tioned by Stellenbosch University's Bureau
for Economic Research (BER).

BER’s April 1987 Manufacturing Survey
finds that since the third quarter of 1986,
manufacturers indicate that they are operat-
ing under more favourable business condi-
tions compared to the previous year, and
expect even more pronounced improvement
in the second quarter.

The graph depicts businessmen’s confi-
dence. The vertical axis measures the differ-
ence between the number of “better” and
“worse” responses. The responses show sig-
nificant correlation with the business cycle.

The survey attributes the improvement in
manufacturers’ perceptions to improved
agricultural prospects, a stronger rand and
gold price, better industrial production and
retail sales, expected increase in labour re-
muneration, and the announced tax relief to
individuals.

However, BER issues a caveat; “Recently
improved levels of activity, evident since the
second quarter of 1986, and expectations of
continuing improvements during 1987,
should be seen against the background of
longer-term regression.”

Improving picture

Index Business conditi

1980 19811982 1933 1984 1985 1986 1987

Source : Bureau for Economic Research

Between 1982-1985, the manufacturing
sector’s contribution to real GDP actually
fell by 3,1% a year. On average, each year
between 1982-1985 in the manufacturing
sector, real fixed investment declined by
11,4%, employment by 1,9%, and producti-
vity by 2,4%.

The survey is not optimistic in the long
term.

“Any improvements are from low level
bases and ‘lively activities’ should be regard-
ed relative to previous years experience.” W
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Listing toys
Waltons is to float off Redgwoods, the toy
wholesaler and retailer which this month
bought several companies in the babywear
manufacturing and retailing sector. The
group expects turnover of R37m in the year
to end-February 1987.

Waltons will hold 53% of the 60m Redg-
woods Holdings shares in issue after the
group’s listing in July.

Following the recent acquisitiops, Redg-
woods Holdings comprises, in addition to the
Redgwoods toy operation, the babywear
manufacturing and retailing operations of
Little People, Mothersworld, United Nurs-
ery Products and Northern Electroplating
and Northern Plastics.

Vendors of the babywear companies are to
receive 48m new Reggies shares with a cash
value of R9,23m and a cash sum which is
dependent on audited results for the year to
end-February,

An additional R6m will be raised by a
rights issue of 12m shares immediately fol-
lowing the listing, and these funds will go to
bolster working capital. Before the rights
issue, Waltons will hold 66% of the 48m
Reggies share in issue, and will therefore be
entitled to receive 7,92m Reggies shares in
the rights issue. Waltons will renounce these
shares in favour of its shareholders, as will
Walhold; which will be entitled to 3,9m
shares. The balance of the rights issue, being
4,08m shares, will be made available to the
public through a public offer.

The group expects after-tax profits of
R1,5m (2,5¢ EPS) in the 1987 financial year
and 66% growth to R2,5m (4,2¢ EPS) in
1988.

Ridge Riley, MD of issuing house Quaes-
tor IV, says this strong profit growth will
result from synergistic benefits derived from
selling both toys and babywear through the
expanded chain of 72 outlets, He says the
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new group will have substantial buying
power, and will also benefit from the Wal-
tons financial expertise. The group sees the
scasonal nature of the toy industry being
offset by the relatively stable babywear mar-
ket. '

Riley says the group hopes to maintain a
strong profit growth pattern, and is looking
to the black market for future expansion.

Kerry Clarke
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RSC PREPA

Assocc/ as jssued a useful handbook on
regional services councils {RSCs) in re-
sponse to the desperate thirst for know-
ledge on these new impost-raising crea~
tures. Observers have commented that
RSC levies (0,25% on payroll and 0,1%
on turnover) have been mentally wished
away by many businessmen,

But businesses (including partnerships,
sole proprietorships, financial institutions
— and most of the public service) will
have to do their administrative home-
work. Assocom highlights the following
areas. The business should:

B Ascertain the RSC region(s) empow-
ered to collect levies from it;

O Allocate internal administrative re-
sponsibility regarding the various regions
levies will be payable in;

01 Determine the pature of its transac-
tions within the meaning of the regula-

Q> @ ik

[ Ascertain the operational date of each

relevant RSC;

O Review and amend accounting sys-

tems — as a matter of urgency;

O Carefully consider inter-group trans-

ﬁctions, to prevent “cascading,” if possi-
le;

O Consider rationalisation of operations,

for example, by discontinuing activities in

more than one area;

O Decide whether to be taxed on a “re-

ceipts” or “accruals” basis (considerable

amounts can be saved by signing con-

tracts before levies are first exacted); and

D Study and be familiar with the regula-

tions.

Assocom notes that the attempt to keep
the legislation “simple” has done little
more than create large areas of uncer-
tainty.

L}

W
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| Checkers have ju
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“Checkers, Checkers, just up the creek,” was the
ironic slogan two years ago. Today the company is in
the black, strong, and vibrant. JANE ARBOUS ftried

to find out why.

OPERATING in a fiercely competitive market,
Checkers has seen a remarkable turnaround in
performance over the past two years,

And while management is playing the leading role,
Checkers believes that its new television advertis-
ing campaign starring MD Clive Weil is having
considerable impact.

Some indication of the company’s recovery can be
seen in the following figures: for the six-month
period ending December 1985 Checkers recorded a
loss of R23,99 million. In the corresponding period
ending December 1986 — the ad campaign was
well underway at this stage — a profit of R1,2
million was made.

The total loss for the full finaneial year to June 1986
was about R45 million. The projected profit for the
year ending June 1987 is expected to be about R8
million,

Checkers claims that during the 14-month period

from October 1985 to December 1986, its market
share increased by 22%. The bulk of this, it be-
lieves, came from Pick 'n Pay, and to a lesser
extent from OK Bazaars and the smaller chains,
The company is looking at a more modest growth of
a few percent this year ,

The battle back into the black was accompanijed by
the closure or sell-off of nine stores of its initial
200, with another 10 stores transferred to Jazz,

Weil has a good track record. His two-year stint as
joint MD at Metro Cash and Carry — always a
successful company — saw profits doubled. Two
years ago when he joined the troubled supermar-
ket chain which was continually losing market
share, he was the fifth MD in eight years. Since
then he has taken it from a huge loss to a respect-
able profit situation with the new ad campaign
which cost about RS million, has put a face on a
once-imageless company.




At . i
business
N L i)
P Eg'i By DENISE BOUTALL 7.
FARMERS' “wives running home industries and other
; small business operators are banding together to form a
national organisation to push their case for greater co-
| operation from banks and the Government.
They also want to in¢rease their export business.
1A conference at Stutterheim, attended by 170 small
entrepenéiurs from throughout the country, deécided to
' form a national Small Business Chamber to lcokafter the
: interests:quithe burgeoning informal sector, i
. Mr NicogFerreira, chairman of 2 steering committee
appointed.to draft a constitution, said marketing; finance
and deregulation appeared to be the main problenis facing
small business. . -
Many of the delegates at the two-day conferenice were

women, some of them farmers’ wives who makewool and
mohair products and fashion items. Y3 :

. “The problem is that the South African market is
limited; anid we.want to have a look at the possibility of
export,”'said Mr Ferreira, who is a farmer and small
business consultant in Stutterheim.

Finance, was" another major obstacle. “Banks don’t
really have a system for handling the needs of the informal
sector,”?he‘ said. !

“Althongh most of them now have small business divi-

| sions, thiese are usually situated in the big cities only.

“The:banks will have to rethink their approach.” -,
Mr Ferreira said small entrepreneurs usually needed
only small amounts of money. “But they need it immedi-

¥

ately and'financial institutions are not geared for this.?.
Orgahisations like the Small Business Developriént Cof»
poratiomand the Get Ahead Foundation filled the'gapto
some éxtent, NS
On the,other hand, it was important for entrepreqeurs;to:
become :better organised and businesslike® in" thieir*ap-
proach: - A
The issue of deregulation. had alse bekehf%g'l\rj_e's‘:s_g‘;d&ifr
Mr Ferreira.said he became aware of the “problems
faced by small businessmen and women when he under-
took a survey on behalf of the Urban Foundation last year.
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By Ruth Golembo

COMPUTER Ware-
house, which claims to
be South Africa’s
largest independent
computer retailer,
Plans to pe listed
through a private share
Placing on the Develop-
ment Capital Market of
he Johannesburg
IS\'iqtock Exchange in

ay.

The Cape-baseq firm,
which started ag a one-shop
ComMpany three yearg ago,
Bow has eight branches,

he Company’s growth wij
continue, says Warwick
Smith-Chandler, co-founder
and Mmanaging director, be-
cause unlike its retajl pom.
petitors, Computer Ware-
house controls a1) aspects of
its business — from Import to
direct selling,

Mr Smith-Chandler says:
“We do everyihing connected
with compufer retailing oyr-
selves — from research and
development tg training qf
users,

“Because we import, %as-
semble and selj compitters
We can keep prices competi-
tive,

“We are known for our low
Prices and gopd back-up,”

40% higher

Turnover frew from Ri-
million in 1985 to R6,6-mil-
lion in 1986 apg was more
than R16-million in the year
to February 1987, Foreeasts
for the current year are near-
1y 40% higher 4t R22-miliion,

he prospectys will be
published next month,
Smith-Chandler says

Warwick Smith-Chandier . d beat sang.

tions by makin

Dprofits have k
th turnover, Taxed P
Product base angd
were more than related products
Proceeds of th
fund growik,
Warehouse has ont
Johannesburg,
an, Port Eliza.
East London and
en four more on
in the next few

Education

Mr Smith-Chandier says
personal eom
up 40% of sa
retail outlets,
markets to m

€s. Beside jts

ajor corpora-
made inroads
tional market,
0ld more than

It hopes to have 15 stopes in
hree years and is

into the educa
ng to increase the num.-

Ay

1000 machines to uniyeyss.
ties, schools and technicon)
and have identified them as3
major marfet, C i
“There s a great demangd
for computers.in education,”
he company employs 120
beople. Production has jif.
creased from 30 machines a
month to more thap 4gp,
Apart from its hopse brand
range of microcompnters,
Computer Warehonge sells
beripherals ang computup
Stationery, .

'3
s
Know-how
Although it does not mje
components for mierocoin!
buters, the company hag the
technical know-how to, £ii-
bark on manufacture when
volumes justify the cost.
Smith-Chandler f’a’ys:
“We import from Britiap,
Switzerland, Korea, Singg.
pore, Hong Kong, Japan and
the United States. .
“We do not see sanctioris s
a threat, but jf they were ingj.
plemented we wotld be ahle
to start Manufacture,
“We esigh some of the
components apg havé'h
strong technica) team,”
Computer Warehouse '
the first comfuter retailet th
come to the JSE. Competitor
Joffe Associates, which re-
cently merged with Mer-
cedes Datacor, plans to pe
listed soop,
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SOUTH Africans owe R4,9-biltion on
their cars, equivalent to 13% of the
national Budget. -

The amomnt exelndes mearned finance
charges, estimated conservatively at R1-hil-
ion.

. The amount owing compares with R4,1-
 billion in 1985, a decline in real ferms.

According to the Reserve Bank the amount
was owed to the fonr wheels banks — Wes-
Jbank, Stannie, Santam and Nedfin — on new
and used cars and light commereial vehicles
in December,

Since December 1985, the price of cars has
increased by up to 37%. Deposits on new cars
were reduced to 10% in August of that year.
4As a result, finance honses were required to
finance a Jarger portion of many of the cars
sold.

Rates fall

- However, inferest rates bave fallen from
above 25% to as low as 15% on a linked
~interest rate,

+¢  The battle for a bigger share of this lucra-

itive market continues among the fop four
finance honses,

P
e

market with R2,2-miltion outstanding at the
end of last December. This figure compares
with B2,05-billion at the end of December
1985,

Wesbank claims to finance almost 35% of
all new and used ears and writes an average
of about R135-million a month in additional
business,

Second

Stannic holds second Dposition, being owed
R1,5-hiltion at the end of December last year,
This compares with R927,7-million in the pre-
vious December. Stannic also finances the
I[:ul'.i.;has:e of cars through its cominercial

ank. -
Making great strides in the market is San-
tam, which was owed R908-milliog last De-
cember, This compares with R691-riltion in
1985, which included substahtial: finance
charges. MR

Managing director Roelam i Perold 'says
the company has made inrcads Anto the’may-
ket since the link witl Trust Banlk in July
1985. The size of the book has nearly doubled

“Ifsbank is by far the largest in the wheels
 —

s el
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Stallholders:: Assoc
said the counéil was:
raughshogid
holders’ regu
Indian Mdrket:
the one destroyed by fire

more fhan 20 years agoi

‘We ape‘extre'melx disap-
pointed™ wit
yhich is, o
y itsemo
giving’ﬁll
cominod ¢
adding that, the'association .
was considering ta
| gal action-a i
i council.

et s AT S T T T

lan 0
Mariket

Row over pla
seil Indian

Gordon Haygarth. t
, whichgis
Queen Stréét,
et and Russell
{ one of the
oints to j |
re and has a {0-
tal area of 9180 sg m.

e council has asked
be submitted to-
a deposit of
wn Clerk’s
t later than 11am
on Friday, July 3L

4-dls0 ‘asked the ‘coun-
ol to consider giving us a
. fov site ‘for an oriental plaza,
ssociation I8 - pyt we are still

Mereury Reporter
THE Durban Jndian Market
StallnoldershA : i

up in armsg
City Coutig
the old Vick
an Market

develope
lowing th
take it over.

Mr RJ Naran, vice-chair-
man of the Durban Market

fantastic pyfee for lan

site to private
rs instead of al- >
e staltholders ¥ “jndian Local Affairs Com-
_mittee and chairman of the
Central Durban Indiang

.said-the couneil had"“over-

6
i

‘Yiled a decisio
"LAG for the site to be
a newy Indian Market or
* alternatively fori

tations BIET

The ' council has invited
nd entrepre-

. neurs; to: develop the for-

ever] standing:
sobligation. of .

n's Home sites
ria.Street and

dtion,’ he:said,

. Durban’s Town

‘D%/

{+ &7

< 34T
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Rusfurn goes for JSE
From GARETH COSTA for Jate May will pe pitched to mych and it is difficeyjt to pay
JOHANNESBURG. — A brand mMmeet the Tequired spreaq of cash for them witp Salary in-

; -, hareholders without diluting creases lagging far behind the
NEW concept in retailing, large 3 h : >
scale rationalisations of floor lradegro’s share too much, No inflation,

Space and a nerger with jts shares are expected 1o be offered It however, a Jarge deposit of
furniture sister in thc_a Trade- to Tradegro Broup shareholders. 5¢ bercent is placed, Dions wilj
£ro group, will see Dions and o two divisions wijf contrib- finance the rest a4 interest rates

usfurn as g major force in ute roughly the Same amount tp P to six percent below Ladofes
'the durable ang Semi-durable profits, but Rusfurn chies execu-  (the ceiling rate) ang few points

product markets, tive Mr Geoff Austin sayg that below if only 20 percent deposit.
The consummation of the new  growth in Dions offers the most
retail giant topk effect this week cause for excitement, FOREX p ROBLEMS

with the merger of the two Tra- Mos@ of the changes har._re taken _Othqr changes taking place in
degro wholly-owneg Subsidaries. place In Dions, which wil] haye Dions is the disposa] of the food
Soon-to-be-listed Rusfurn will 3¢ 000 square metyeg less floor department in the Parow branch,
;‘ncorpor;zlatc: & number of t1:urnid- s‘%ace to accommodate more th% s?}Ile of Dion Busjness Slystems
ure outlets covering a broa . Offices, an ¢ move towards easin
Spectrum of the market, while The move into the credit areng SOmMe of the departments, Better
fu‘)rng, has mnovqtgd th‘t{e concept is designed to bring back buyers Utilisation of aJ] the storgs is he-
o d1§count credit” on “big tickef of large appliances apq durable Ing handled by Tradegro_ S prop-
items”. oot le Stll offering gis. erty arm Coreprop, which wilj
STRONG CASH FLOW count, Dion MD Mr Hymle Sibul result in sSoOme Inajor Changes in
Part of the ratiopaje of merg- expllainisf that this area wag sepi. the next few months,
ing the two o erations has heen oOuS Y affected whep the econom ; i -
thgt Rusfurn, I:’vhi'ch has 92 peexz'Ij went into a downturp, ’ Ier‘zﬂ;1 ttl)lelfioxfde I;gt? c%ﬁgﬁ?élgesgggg-
cent of its sales on credit, can Until then the man in the ing on the increage and the econ-
fk;enefit dfrom 113101:i 5 strqnf_ cash .Stﬁf-'.?i Often used to pay cash for omy ge’ner,ally' looking a 1litt1e
owpan €ase funding withjn they e S7COStNg in the region of Fore encouraging, the new Rus-

.-..‘.t',« ST . A
group, 1n—n»-;’§ﬁ};%$ %"'I"“‘.;-‘Q”JQ‘;.;;;I}“’W’ however, thoge furn group is weij} poised to se-

isting Whine i e o AR L 00) : = oD
The hstm“g,;;_r;"pgtgh?igagwscq:‘@ggwﬂﬁ‘m" Products cost twice s _cure its fair share of the marke
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I LIZ ROUSE | |

PICK.'N PAY'S attributable earn
;‘roggb ;53”9%%4}:11111;1 21,3% to Iggg,g}iltllﬁ
m%‘% ?-’,,3:-,.193:7- .. or: ?:“y?ar ended Feb-
‘Fromi eartiings of 220,1c 4 share (pre-
vm?,lﬁldc a share), the fi?lﬁl?ili‘si( e[:d
gigisu‘rais.ed to 84c (70,5¢), lifting total
tribution by 174% to 108c (92c). -
This,was the first tithe Pick 'n Pay has
paid out over'100c. Dividend cover im-
Ermlred to 2,04 times from 1,97 times
:‘ea thy for a:group planning further
supermarket ?enmgs and development
of its ¢ash-and-caity operations.
b f‘t‘arpmgs and the final payment were
a:d ttaﬁéﬂé?guexg)eczg;l l()iyt share analysts
| st;gllllg.l.grow?lﬁ Ig ck.e 0 be back on its
hairman Raymond Ack
: .«_,_jﬁ-'itéﬁably‘ _t!el;gfmald withc ygl::zg:dv;a;
%}l% " and §a1d in the preliminary report
at Pick 'n Pay’s increased profit from
athurnove;;‘ 15,1% hl;her ag R2,467bn
(o e sirns Erovit hocy b it o
i -t owth story that i
-had in its‘20 years of exnstei?cel,t 2:3

-«

s

Moy 48 Jul 19 Ban 8, Nov 21 Jan 2B Myr2s

although we have never dropped 1 -
;lga;n tﬁg% agﬁ year ovel:- tﬂg pr:v?(:nl%s
ew years ”
gr%viilédof th}ft m:31:2nii:udeé'l’?“a not showy
xed profit growth slowed d
13% in the first half of the year?vglh(te'g :
turnover was hit by the prolonged striké.
Ackerman confidently predicted a
taxed profit increase of 20% for the
coming year, “which is a bold projection |
iﬁa :ltl:ﬁt outh African climate goday”. !
urnover was u
on the same month mplg’%g're tan %/
Manigement was particularly./

@ 7To Page 2 E> K /

pleased with the huge surge in turnover
in the second half of the year, “which
certainly heralds an improvement in the
economy”, and also the fact that Pick 'n
Pay got over its labour problems.
) penings planned for
supermarket in Edenvale,
May; a second Price Club in Johannes-
burg in June (following the most suc-
cessful launch of the first cash-and-car-
ry operation in December 1986); 2 small
supermarket in Camps Bay in July; a
supermarket

Maritzburg, also in the second half.

In

1 would be turned into a superstore,

the renovation of the
market last year. -

erman.
Agreement

Pick ’n Pay earnings rise 21,%

this year were a-
Transvaal, in’

in Mmbatho in the second
half-year; and another supermarket in

addition, the Springs supermarket
which
would double its present size, in line with
Boksburg hyper-

The Brackenfell hypermarket was un-
dergoing major renovation. Other super-
markets as well were getting renovation
treatment and, in general, Pick 'n Pay
had a “very busy year ahead,” said Ack-

had been reached with the

‘7% )
' 4
/);D @ From Page 1 -6\ \k‘ﬁ
Unions _as Yegards wage negotiation.
This had been a major problem last year -
and at least this had been put to bed for
this year.

To pay increasing wages for staff, the
group had had to concentrate a lot on
productivity and efficiency, and the

ear-end results bore witness to the fact
{hat these efforts had been successful,
said Ackerman.

Pick 'n Pay shares firmed 100c to R39
yesterday. The stock has shown a strong
uptrend from its low of R30,75 in Febru-
ary this year and appears to be on the
way to surpass the previous peak of R48
in April 1986.

Current earnings yield is 56% and
dividend yield 2,8%.

Pick 'n Pay Holdings (Pikwik) shares
have recovered to R18,50. Pikwik’s earn-
ings rose to 53,36¢c a share (45,44¢),
final dividend was increased to 41,5C
$34,85c;, raising the total to 53,35¢
45,4b¢).
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A NEW FORCE in retail clothing with

an annual turnover of R100m has been
formed by the merger of Boymans with
Uniewinkels, a division of Amrel.

The new group, which will {)rovide a
range of clothing for the whole family,
has the potential to become one of SA’s
leading clothing retailers, the chairmen
of the two companies said in a Press
statement yesterday.

The deal involves Amrel selling 100%
of Uniewinkels Beherend to Boymans in
exchange for 36% of the enlarged Btl)ly~
mans group. The exchange will be facili-
tated by the issue of 3 870 301 Boymans
shares at a price of 200c a share and a
cash payment of R5m, placing a value of
R12,7m on the transaction.

Boymans operates 50 stores in the
Transvaal and Natal and has a turnover
of R48m a year. The group specialises in
retailing menswear through its well-
known chains_suych as Levisons, Cyrils,

Uniewinkels-Boymans

merge into
[

It retails family clothing and schoo)
uniforms through the John Scott chain.
Uniewinkels has a national chain of 14
department stores, mainly in the Trans-
vaal and Free State, and one store in
Cape Town. Its strength lies in the area
of school uniforms and women’s fashion,
The synergies between John Scott and
Uniewinkels shouid materially benefit
the new group.
Boymans cl?airman Eric Ellerine said
gesterday: “We now have a group capa-
le of providing clothing for the vyhole

MERVYN HARRIS |

—.. family, including-schou ;

13

retail giant

Amrel chairman Ronnie Cohen said:
“We view our 36% investment in the
eniarged Boymans as strategic with
great potential in the medium and long
term. It makes sense to form a more
?owerful retail group which can cater
or SA’s clothing requirements from the
young to the more mature sho per.”

The deal will have no immediate ma-
teriai effect on the earnings or net asset
value of Amrel shares but is expected to
increase earnings in the medium term.

The transaction will benefit Boy-
mans’s earnings in the current finanecial,
year to December 1987 and wiil increase
1ts net asset value by 52¢ a share from its

urrent 13le to 183e.
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COMPANIES

By TOM HOOD
Business Editor

A R530-million rise in turnover
to R3-billion is the aim of
Pick 'n Pay for 1987, its 20th
year in business.

«] have taken a private bet
on it,” says chairman Mr Ray-
mond Ackerman. “It’s going to
be tough and will mean a 22
percent increase in turnover
but there is an outside chance
we will make it.”

The group boosted sales by
15 percent (R353-million) to
R2 467-million in the year to
end-February — “our turnover
is greater than any other retail
company in the country”, he

said.

Market share improved from
356 a year ago to to 37,7 per-
cent at end-December and was
now about 388 percent.

“Market share is not a priori-
ty of this company. Qur aim is
to be profitable in every store
in which we trade,” he added.

Retail sales in March were
21 percent ahead of a year age
and Mr Ackerman “confidently
predicts” a 20 percent hike in
after-tax profits for the coming
year.

This is a bold projection in
the South African climate to-
day, he says, and the company
is poised for a very exciting
few years of growth and
development.

“Last year many people said
we had run out of Steam but
we and Clicks were the only re-
tail groups that grew last
year.”

“The company has a lot of
growth potential not only in
this year but in the years to
come. We have pinpointed ar-

eas of opportunity in many
parts of the country which we
haven't yet touched.”

Sales perked up dramatically
in the second half of the year
to February 28 and earnings
jumped by 91 percent {0 220c a
share,

Payout of an gdc final divi-
dend Taises the total by 14c (17
percent) to 108¢ a share. This
exceeds the most optimistic
forecasts by analysts and is the
first payout to exceed R1 2
share.

First half turnover improved
by only 10,5 percent when the
group’s supermarkets were hit
by a major strilee in April and

S0
Sparkling Picklay aims

for R3-billion turnover

May last year — ‘@ major setr
pack”, said Mr Ackerman. . '

Second half sales, however, .

rose by 19 percent — “a huge
surge in turnover which cer-
tainly heralds an improvement
in the economy”.

«The 20 percent growth in
earnings puts Pick ‘n Pay right
back into the strong growth
story that it has had in its 20
years of existence.

«Although we have never

dropped in profit in any oné
year over the previous year,

the past few years have not
shown growth of this
magnitude.”

Four supermarkets and a hy-
permarket were opened last
ear and the group expects to
reap the benefit of R13-million
spent on renovations to others

stores.

The Australian hypermar-
ket's turnover grew by about
95 percent but after two years

is not yet generating profits.
“The company is still pursu-

ing the Australian venture, |

hoping for & breakthrough
which will enable it to an-
nounce a further expansion.”

—



MOTOR INDUSTRY

Picki

Picking up speed

ot dustry is set to i

benc slt:l :: an 1mp.roving cconon‘f;ll1 al’f/?am e
expecting passenger car saﬁgiagl-’

around 185 s b
last year. 000 units in 1987 — 6% up on

nevertheless the si
neverthel signs of improve
ot e(%ltggl; :speclqlly as price incgl:;l;s are
expected fo thzofl‘:l?‘med ina 12%-15% raf:;g
¢ in i
th;:xhlgher  the g rate of inflation and
part fi i
|, gt 1;‘::trnﬂtlhese two discernible trends, i
s clear that ¢ top end of the market ;’lt
peen y unaffected by th ipitons
Ngl _the lower end © precipiions
ing that ther l
oot ¢ are definite si
pocoves 3(8, ;oyota marketing directoilg];ls o
Cinly st gysl r:llltiagl}::tter sentiment is ersi:éd
=i commercial vehi )
paor ezgarr: ng\y,” says Pretorius ‘?fhal: .
| o e pairing their older ba:k]dc m;rs
a time when this is no ltsn’ngglt'

It is
off a very low base, of course, but

FINANCIAL MAIL. APRIL 3 198

3

sible and replacement beco

Peter Clearys director in chat’
ger car market-

Mercedes-BenZ MB) passen

ing division, says he sees the market absorb-
ing about 180 000 passenger cars this year.
Nissan MD John Newbury puts the figure at

the rand against foreign currencies.
situation seems 10 have stabi ised,
rand standing at around-74 yeB for quite
some months now But should the rand take

L e ] L

re
oy a0 P

m_-‘-!v-*'— i

another plunge, the whole gituation price
wise could change again.”

Interestinglys the general trend to down-
trading caused by rising prices has left the
top end of the market relatively unscat

MB’s Cleary says: “We have I
been affected by a2y downtrading — but
then, of course, we estimate that about 80%
of the yehicles W sell are to companies Of to

rofessional individuals.
wiye recently imported 2 patch of 60 Mer-

cedes-Benz 560 SEC coupés in completely

knocked-down form and asse
ere, Al were a

R183 000 cach and we aré now pre—selling a

second batch of 60 cars.
There is certainly no sign

this end of the market.

But below the top of the rangs the indus-
try has been less fortunate. Pretorius 5a¥8
fleet operators tend to MOVe to smaller cars
for middle management, rather than 10

medinm-sized cars.
» he reckons, you can get 8

«But today,
ota Corolla, 2 Volkewagen Jetta or 2

Honda Ballade with all the extras like air-
conditioning radio/tape and so on Wit out
having to move o the top of the ranges s

of recession at

Toy
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h — but two .
ate bodies, th powerfui affili-
@ Commerce (J(? Johannesburg Chamber of
§

heads of

ASSOCOM-FCI MERGER
Leading from behind

Mo
ves towards a merger of SA’s two major

employer bodi
been put on h:tsci Assocom and the FCI, have

C) and the Transvaal Cham-
es _(TCI), are becoming more
heir d'emands for change
outgoing JCC president .Pat
usinessmen that the JCC was
;?ool Its_assets (estimated at
»\;tgthe TCI to form a common
e nd . ha_mber of Commerce and
en if this meant going over the

ber of Industri
outspoken in t
Last week,
Corbin told 1
prepared to
about R5m)
Witwatersra
Industry,

76

the smaller Reef chambers,

®

—

The JCC owns the building it occupies,
while the TCI has a short-term lease with
Allied Building Society, so the TCI would be
more secure in the chamber of commerce
offices. JCC members overwhelmingly sup-
port the move and 50 has its council.

Incoming JCC president Aubrey Pitt
hopes the rationalisation will be even wider,
wWe're talking to the Soweto Chamber, the
coloured chamber and we hope for greater
co-operation with the Johannesburg Sake-
kamer,” he says.

Acting TCI president Hennie Viljoen is
more cautious. “We are exploring every ave-
nue of co-operation and 1 expect 1o see joint

| TCI-JCC committees in future. But there's

no immediate prospect of a merger.”

Indeed, Assocom president Harold
Groom’s much-publicised meeting last week
with his FCI counterpart Hugo Snyckers
was apparently not even “a talk about talks.”

Snyckers says even after the FCI's ration-
alisation moves, it would continue providing
much the same service. “We will streamline
our services and carry them out more cost-
effectively.”

But with half the head office staff re-
trenched and some services disappearing,
this might not be too easy. The FCI is closing
its parliamentary office, a well-supported
lobbying and information centre.

Senior Assocom sources refuse to specu-
late publicly about the prospects for a merg-
er and believe that any more discussion could
be counter-productive. National executives

 of both bodies will hold their mid-year meet-

ings in May and the issue has been put aside
until then,

Assocom seems to be in no hurry to follow
the JCC’s lead and wants the FCI to make
the first moves. Senior sources say ongoing
JCC-TCI talks “will have no bearing™ on
possible merger developments in the parent
bodies.

Corbin claims the FCI is out of step with
its members’ views. “FCI corporate council
members 1 have canvassed are overwheim-
ingly in favour of merger,” he says. “A
chamber has no authority unless it repre-
sents its members.”
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f Financial Editor

'PICK 'N PAY has
:lifted earnings for
‘the year to February
'by an impressive
#21% to R43m
.,(R35,4m}. or 220,1c

founding critics who %...
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Turnover is up by
15% to R2,4 billion
(R2,1 billion) and trading income be-
fore tax to R69,3m (R59,8m). '

3 The final dividend is 84c (75¢) a

:share, making a total for the year of
1108¢ (92¢) on an increased cover of 24
- (1,97) times.

Announcing plans for further ex-

- pansion, chairman Raymond Acker-

-man said yesterday: “I can confidently
 predict an increase in after-tax profits
of 20% for the current year, which is a
bold projection in the SA climate to-

. _}day."

He said the year had started well,
“with March trading at over 21% in-
- £rease on the previous year”.
- Ackerman said it was particularly
pleasing that turnover had “jumped
by nearly double, to 19,2%”, in the
second half of the last financial year
.after a first half in which it had in-
'Freased by 10,5%.

i Strike hit morale

_ This, he said, certainly heralded an
improvement in the economy.

.~ It also showed that Pick ’n Pay had
fully recovered from the effects of the

earnings 21% |

five-day strike last year which had
damaged morale as well as affecting
profits.

This year, he said, Pick 'n Pay had
already reached agreement with the
unions over pay rises. “It is one of the
most bullish things for us that we have
got that settled.

- “We are definitely by far the biggest
payers in the industry. Our minimum -
today is over R530 a month.”

He said plans for expansion includ-
ed a small supermarket in Camps Bay,
due to open in July, and a second
Price Club cash and carry wholesale
outlet following the success of the
first, which opened in Johannesburg
in December.

Growth ahead

Ackerman said others would follow
— but not immediately — in the Cape. '

Describing cash and carry as “an
exciting development”, Ackerman .
said Pick 'n Pay had a lot of growth
ahead of jt in the years to come.

Other new openings planned for the
current financial year included super-
markets in Mmabatho, Edenvale and
Maritzburg. -

The Brackenfell hypermarket was
undergoing a major renovation.

Ackerman said turnover at the Aus- '
tralian hypermarket continued to
grow at the rate of about 25% a year
“but we are still experiencing prob-
lems with the unions as regards build-
ing a second store” — because of anti-
SA feelings. ,

Pick 'n Pay was, however, “still pur-
suing the Australian venture, hoping
for a break-through which will enable
the company to announce further ex-
Pansion”.




CAPE TOWN CBD | &P/

(To the fore

Cape Town's foreshore is expected to become
the city’s most important medium-term
property development zone when statutory
- restrictions on the development of the area
are scrapped by parliament later this year,

\ The move will lay the foundations for the

1 type of developments the city council has
' been seeking for years.
Town Planning committee chairman Clive
i Keegan says approval of the Cape Town
; Foreshore Amendment Bill — which is ex-
pected 1o be a formality when parliament
resumes later this year — will make the
foreshore quadrant the city’s most important

development area for the next 10 to 15 years, |.

The Cape Town Foreshore Act, passed in

1950, places severe restrictions on the use of |

land in the area which was reclaimed from
the sea through projects — including har-
bour redevelopment — initiated 40 years
ago.

The council agitated for years to be given
authority over the area. Its last request to
government, in 1984, was turned down.

At the time, the then city engineer Jan
Brand said the restrictions were discourag-
ing investors and keeping down the value of
land in the area. The Cape Town Chamber
of Commerce also opposed the continuation
of the restrictions.

According to Keegan, the present Act
means any change in the use of land as laid
down by the government-appointed Cape
Town Foreshore Board, or any deviation
from specified standards of design, have to
be approved by parliament. Under the tri-
cameral system, this means being passed by
three different Houses — a procedure which
consumes both time and money,

*“This has been a very significant deterrent
to the development of the foreshore, to the
extent that even the State has been reluctant
to develop the area. The amendment to the
Act will release the foreshore, for the kind of
development we have been wanting, for
years,” he says.

Government’s change of heart is in line
with its new policy of deregulation.

One of the first developments likely to
benefit is a proposed underground parking
garage at Thibault Square — possibly for as
many as 600 cars, Keegan says the success of
the ongoing development of the St George’s
Street Mall is dependent on the availability
of parking in the area — which is currently
in short supply. .

Another property that will benefit is the |.

old power station site. The power station is
being demolished and the redevelopment of
the site — details of which have not been

| decided — will play an important part in the

council’s plans to re-establish the central
city’s link with the harbour, which was lost
when the foreshore was reclaimed.

The amendment could also revive, propos-
als made by Brand in 1984 which provided
for an effective rejuvenation of the foreshore

area including the construction of flats, ho-
tels and shops which would be allowed to
stay open 24 hours a day.

According to Keegan, about 40 of the 118
foreshore stands are still undeveloped. Most
of the 40 are owned by the State, but owner-
ship is likely to revert to the council once the
amendment is passed.

In his view, the area now has “enormous
potential” for peripheral residential develop-
ment, while also providing space for the
expansion of the CBD. B
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Jincrease in the latest year-on-year inflation

BUSINESS CONFIDENCE (7Y \

4

Vast improvemen R

Strongly positive factors dominated econom-
ic perceptions in March, acgording to Asso-
com. Its Business Confidence Index (BCI)
for that month leaped to 93,5, well up from
89,8 in February. This is the third consecu-
tive month of improvement, and the highest
the index has been since Assocom began the
monitor in January 1985,

BCI is based on the behaviour of certain
key markets identified as important to busi-
ness confidence.

Positive developments included a stronger
rand-dollar exchange rate, a decline in the
number of registered unemployed, increased
motor car sales, a growth in retail sales, and
a decline in net emigration. The number of
insolvencies also declined, indicating im-
proving credit conditions in the corporate
sector.,

Negative developments included a slight

rate, a slight decline in the overall price of
quoted shares, and a slowing down of the
number of new companies registered,

Reaching for the sky )

Assocom Businass Confidence Index (1983-100)
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However, positive developments clearly
triumphed over these negative factors. Asso-
com believes the improved business mood
will be sustained over the next few months,
especially with strengthened foreign confi-
dence as reflected in the recent foreign debt
deal. )

But, Assocom warns, “There are no
grounds for complacency. The recovery can-
not be taken for granted as business and
consumet confidence has to be restored step
by step. The short-term economic outlook
remains strongly dependent on growth in
real disposable income, from which in-
creased credit demand should flow.

“If, by May, overall economic recovery is
not taking place at a satisfactory rate, the
main Budget on June 3 will have to be geared
to assist the process, such as by cutting tax
further.” n
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Pretoria Bureau

“"The planned development of a modern business
-™ complex in Atteridgeville by the Small Business
* Pevelopment Corporation (SBDC) due to start
_Jater this year has hit serious snags.
. Traders who would have been forced to close
v:;shop to make way for the mew venture have
objected.

_ Their strongest objection is that the new de-
*velopment will cost them their livelihood. They
also claim that they were not properly consulted
about their future.

” Unecertainty surrounds the future of the Buys
Mbatha Square project to bave been opened for
Jbusiness in September 1988,

‘PUT ON HOLD’

+'A spokesman for the Atteridgeville Traders’
.., Association said at the weekend the project had
» _been “put on hold” following a meeting last week
".-with representatives of the SBDC and the owner
. _+of the site, Mr Joseph Tshabalala, former mayor
_ v, of Atteridgeville.
> , A spokesman for the SBDC said today that as
far as the corporation was concerned the project
Cis not dead”. He said the SBDC had got “negative
“feedhack” about the project from traders at the

‘“"i_ileeting. He said certain preconditions, fears and

3
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-Atteridgeville

" Threatened traders object to complex

plan

‘hits serious snags

expectations had emerged from the tradéirs.

It had also become apparent that there was a
“communication problem” between the traders

and the township’s administration, he added.

He said the corporation would withdraw from
the project if that was the feeling of the affected
traders. !

Mr Tshabalaia said he was not happy with the
manner in which the corporation was handling
the project. He had asked the SBDC to withdraw
from the project, he added. :

Mr Tshabalala said he was aware there was a
fot of dissatisfaction among the traders about the
project. He said traders were also very unhappy
about the involvement of a “development com-
mittee” in the project. The committee was mainly
made up of officials of the local council and the
traders felt that these officials had usurped the
powers of the council.

The acting town clerk, Mr George Mahlaela, a
member of the committee, said it was established
to “monitor the progress of the development of
the new complex”. He said as far ag the commit-
tee was concerned, the project was going ahead
as planned, <

Mr Tshabalala said he would raise money to
“go it alone” with the development of the site.
He was planning a R7 million complex with 32
business units,

)
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Diagonal Street’s Indian shopkeepers

i+ .are thoroughly confused about plans

w+for demolishing the building in which
--wthey have traded for half a century.

7"~ The 40 shopkeepers — mainly fruit

"~'and vegetable traders — say all they

* “know of their future was what they

™~ "have read in The Star.

+#*-First, they were told through the

Press that. the building had been sold

i» - by the Argus Company in a multi-mil-
- «lion rand deal with Johannesburg Con-
-+ :80lidated Investments who intended de-

molishing it to make way for an office
+'.block.

, 'Y Then they read iag;ﬁ Saturday that
S A

~Diagonal Street confusion

ko
3 C T
ale

only the back portion abuttifig The Star
would be demolished.

Mr Ian McPherson, general manager
of the property division at JCI, said:
“We are still in the dark until negotia-
tions with the city council and the Na-
tional Monuments Council have been
finalised.

“Unti! we have the answers we do
not know what form the redevelop-

, ment will-take. We have been fully

aware all along that we are dealing
with sensitive issues”.

Mr McPherson said three buildings
on the site were involved — one in Di-
agonal Street, one on the corner of Di-
agonal Street and President Street, and
the third abutting The Star.

Only the third building was likely to
be redev;loped, he said.

A
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kets . . . and the black market is.the
first to be earmarked for develop-

ment. AUDREY D’ANGELQ reports.

PICK °N PAY iz launching a two-pronged attack on
the burgeoning black market, chairman Raymond
Ackerman said this week,

The main one will be indirect, by expanding its
new cash-and-carry business, Price Club.

“We do not want to take business from black
entrepreneurs who are starting up their own shops
and chains,” Ackerman said in an interview.

“Instead, we will supply them and we are also
runnjng training programmes for them,

“People have wondered why we were apparently
not aiming more at the black consumer market, since
this is the main growth area in this country.

“We are in fact aiming at it — but mainly through
this route. Our first branch of Price Club, opened in
Deceimber, was an experiment. '

“It has proved successful and now we are really
going for it. It is a very exciting concept.”. .

In making this decigion, Pick 'n Pay is entering a
tough new market in which it faces formidable com-
petition from industry leader Metro and its rapidly
growing rival, Score. o

But Ackerman appears to relish this ided. Refer-
ring to hig group as a David facing Goliath, in spite of
the fact that it achieved a turnover of R2,4 billion in
the rear to February, he pointed out that his‘main
rivals Checkers and OK Bazaars have the backing of
Sanlam and SA Breweries.

“We have no 'big Daddy’ behind us. We are an
independent group and although our 93 stores are
fewer than Checkers’ and OK Bazaars’ we have the
biggest turnover of any retail group in the country.

o More expansion

"fi‘l_)e fact that we have fewer stores also gives us
moré scope to expand.”

The second prong of Pick 'n Pay’s attack on the
black and Asian markets will be new supermarkets
in areas where these communities shop — Ormonde
in the Transvaal, Kempton Park and Lenasia — and
ong_in Mmbatho. X

Iitalready has a supermarket in Bisho. “We were
inyited to go there”) .. ...

Another exnerinient ‘Pick 5
four.thonths 1nay take it on a colligion course;with
theirapidly growing Shoprite chain, in the Pepkor
group, and with Score’s retail interests.

"We are going to open a small supermarket in
Camps Bay in about July because we believe there is
a néed for such stores in some places.”

Ackerman is not apologetic about lifting Pick 'n
Pay’s earnings by more than 21% in the past year at
a time when consumers were battling with inflation,
particularly in food prices.

Pointing out that this is “not much above the
inflation rate”, he explained: “1 must make profits in
order to stay in business and pay improved wages. I
would get no medals for waving a banner saying ‘I
went broke to help the consumer’.

“I have three publics to please — the consumer, the
unions who want better pay for their members, and
the business world which expects Pick 'n Pay to grow
and make profits.”

He believes he helps the consumer “by battling
against the monopolies to keep prices as low as
possible”, and by reasonable mark-ups on the cost.

The average mark-up — which is not the same as
profit — on dry groceries is between 9% and 10% and
on perishables, which are
more expensive to handle
and have a high wastage
factor, about 25%.

bt B s : »,’:\1,(" <
iming for new inar-

4 Pay Sl try ia Sbout

Ackerman says this ig
low by world supermarket
standards and particular-
%r Sm comparison with the

Disagreeing with the
suggestion that over-pro-
tection for farmers is a
major reason for high food
priceg in this country
now, he says that al-
though some farmers
have done well “a lot of
them have had a rough
time, and it is esgential to
keep them on the land.

“We want US com-
panies to stay here. But
some of them have con-
tributed to inflation bhe-
cause they have to report
their profits in dollars to
the parent organization
and the weakness of the
rand has caused them to
raise prices unnecessarily

. in order to be able to give
. satisfactory results.” - . -..




destroyed’

By Mike Siluma

The strike by hetween 13000
and 16000 black Scouth African

Transport Services  (SATS) .

workers has entered its 26th
day, with management accusing
the Congress of SA Trade
Unions (Cosatu) of seeking to
“overthrow the status quo” in
SATS and other sectors of the
economy,

Reacting to a Cosatu offer to
help resolve the dispute, SATS
spokesman Mr Jannie van Zyl
said it was well known that
SATS had been singled out as
one of the major industries in
which single industrial unions
have heen planned by Cosatu.

“It would be very naive for

SATS to negotiate with a union -

which, as pointed out, seeks to
overthrow the status quo not
only of SATS but also other in-
dustries of our economy,” said
Mr van Zyl.

He said Cosatu’s aim of
one union an industry re-
presented “a point of
view which is not only
contrary to the principle
of freedom of association
but also very far re-
moved from modern in-
dustrial relations”.

Mr van Zyl said Cosa-
tu's call for the interven-
tion of organised com-
merce and  industry
would “hopefully not suc-
ceed, as many of the in-
dustries represented by
these bodies are also on
Cosatu's agenda”.

Cosatu spokesmen
could not be reached for
comment this morning.
Cosatu has said, however,
that the strike is rooted
in the workers griev-
ances and the union will
support them in every
way.

Uosatu said it was the
workers themselves who
would decide on the
course of the strike.

The railway workers
are demanding the un-
conditional reinstatermnent
of a colleague dismissed
from the SATS City Deep
depof last month.

Other  organisations

which have supported the
SATS workers include the
Transvaal Students’ Con-
gress, the National Union
of Mineworkers and the
Cusa-Azactu federation.
@ The Post and Telecom-
munications Workers As-
sociation {Potwa) report-
ed that about 4000 black
post office workers are
on strike in Soweto.

The workers are pro-
testing alleged racial
prejudice by senior offi-
cers as well as manage-
ment’s alleged anti-union
stance.

Management comment
was unavailable early
this morning.

-
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JOHANNESBURG —
Some overseas business
enterprises had “pulled
up their stakes and
trekked” partly because
they did not know what
was really happening in
South Africa, the Associ-
ation of Chambers of
Commerce said yester-
day.

Assocom said in an
item in its quarterly re-
view these companies had
been “assailed by con-
flicting rumours which
undermined confidence at
a time when when the
economy was suffering a

prolonged recession”.

The article, “Censor-
ship — The Economic
Effects”, said Assocom
regretted the recent
breakdown in talks be-
tween President P W
Botha and Newspaper
Press Union representa-
tives on Press restric-
tions, adding the chamber
believed “open-line com-
munications are a basic
ingredient of business
confidence.

“A free flow of inform-
ation is essential to the
conduct of business. Not
only is market intelle-

F oY B i -

gence necessary when
making and shaping in-
vestment decisions, but so
is information covering a
wide spectrum of events.”

Over the years
Assocom had propounded
the view that the private
enterprise philosophy
“goes much deeper than
the freedom to trade in
free markets.

“It also implies the
freedom of speech, the
freedom of association
and free access to inform-
ation.”

There had unfortunate-
ly been an increasing
tendency for access to
information to become
less free

Recognising that
national security  “must
always be of overriding
importance in every
state”, Assocom never-
theless felt a clear con-
ception “of what consti-
tutes a threat {o national
security is necessary”.

]
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SMALL business a major Marketing step Yesterday with
the lauuching of the Smajj Businesg Develtgament Corpora.
It\x;on’s C(SBDC) Contactmaker Catalogue at ennyville, near

Directed at both the Small epire réneur apq big white
business, the Catalogye Serves llx}nk 0,

Addressing about ¢ Eeople at the launch (a third of the
aldience Were ig usmeSS), SBDC Ben Voslog saig:
“The Contactmg r Catalogy

EUe I3 not 5 charit Publicatioy
and thega businesgeg are merefjy EXamples of tﬁoIIsa ds like
ther}:i Who should he part of the mainstream of the SA businegg
world,

" “They don’t look for charity op Sympathy byt for businegg »

Interegt rates bottoming

CHRiIg CAlfNCROgg
INTEREST rates, Certainly op longer term investments, are
very close to bottoming. That wag the view of most ingtity,.
tiona] analysts questioned yesterday,

But the analysts were cautions gyep taking tog Strong g
Stand on hoy long rateg Will remain at curren levelg before
shuwing signs of Moving up, .

And eoizgitions Seem destineq ¢, Temain in Jimp, at leagt

until the Ay 6 election op after the tabling of the delayeq
Budget jn Parliamen
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Escom, Iscor p
St
to fund shopp

By Frank Jeans
Escom and Iscor’s pension funds
have got together to build a
R58 million shopping complex
on Main Reef Road on the
Johannesburg-Roodepoort bor-
der. The main feature of the
41 000 sq m centre on a 15 ha site
is that it is an open trading ven-
ture and will cater for a vast
area of all-race shoppers from
Newlands to Maraisburg and
from Florida to Soweto.

Due to open a year from now,
the centre will be named High-
gate, in the style of Eastgate,
Bedfordview and Westgate,
Roodepoort.

The new complex may puzzle
those who believe Johannesburg
does not need another shopping
giant. But the Escom Pension
Fund (EPF) planners see it as
filling a market need and are
notworried that it will take cus-
tom away from established re-
tail centres such as Cresta in
Blackheath and Westgate.

Indeed, EPF, which does not
build to sell, but views property
as a long-term investment, fund-
ed the latter and last year took
over 100 percent ownership of
the former from Nedbank.
~ Property development consul-
tant Mr Marshall Finlay of Fin-
lay Asscciates, which is manag-

in
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Coming out of the ground ... the R58 miliion Highgate centre
bounded by Commando and Main Reef Roads.

ing the project, says there are
strong indications that people of
all races are looking for a one-
stop, full service quality shop-
ping environment under one
roof in an accessible position.
Anchor tenant among the na-
tional chains will he Pick ‘n Pay
which is signed up for an
18 000 sq m hypermarket, while
liquor chain, Solly Kramer's,
Ackermans and Joshua Doore
are showing strong interest.
Also under consideration is
cinema, restaurant and fast food

_outlets. l
Another attraction for poten-

: tiale tradersis the rental pattern

! which is already established al-
i though business is still a year
.away. A fizxed price building
. contract has allowed the deve-
lopers to fix rents with a
greater degree of accuracy,
says Mr Finlay.

It is expected that leasing of
line and satellite shops will
begin in June at rents from R15
to R25 a sq m.

- P B B
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The Association of Chambers of Commerce
(Assocom) has urged business leaders to

close ranks and take “the strongest possible
stand” against gags on the Press and gov-
ernment moves to make the State the prime

. source of news.

The lack of information, Assocom says, has
contributed to the pullout from South Africa of a
number of overseas firms.

The association has also warned that the con-
cealment of full information on the state of the
nation will mean that voters at the May 6 gener-
al election will be forced to mark their ballot
papers with their opinions shaped only by what
they are permitted to know — and by rumour.

Assocont’s remarks are contained in a.special

| ‘report entitled “Censorship — the Economic Ef

fects” carried in the association’s latest quarter-
ly review,

Assocom says government gags have been the
influence behind some of the recent pullouts by
international companies.

“While many of the disinvestment withdrawals
‘from the country have been the result of political
pressufes, particularly in the US, other enfer-

prises-piilled up their stakes and trekked partly

”“:,_hecause their inanagements did not know what
was really happening in South Africa,” it says.

“They were assailed by conflieting rumours
which undermined confidence at a time when the
‘economy was suffering a prolonged recession
and returns on investment were not regarded as
adequate. for a perceived political risk.”

Assocom regrets the breakdown in {alks be-
tween President P W Botha and the Newspaper
Press Union because it believes open-line com-
munications are a basic ingredient of business
confidence,

“A free flow of information is essential to the
conduct of business,” the report argues.

“The Government has claimed that it has been
compelled to restrict the flow of ‘sensitive’ news
to safeguard national security.

“While national security must always be of
overriding importance in every State, a clear
conception of what constitutes a threat to nation-
al security is necessary. And, even when some

. aspects of perceived national security are in-

volved, restrictions on information should be ap-
plied with more flexibility.” :

The report adds that “the non-reporting of
events does not mean that undesirable activities
have ceased; they have merely been screened

from view.” )
-+ {Report by M F Chester, 47 Saver Street, Johannesburg))
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™ difficulties for businessmen’

South Africa’s pohtlcal establishment
had done much to aggravate the diffi-
cult position many large companies
are experiencing and had created a
fertile environment:for those wishing

- to exploit the already explosive and

polarised situation, Mr Donald Gordon,
founder and chairman of the R7637-

- million Liberty Life group said in his

¢
4

M
¥

annual statement today.
Mr Gordon stressed that: “The Gov-

- ernment’s continuing pre-occupation

| & A2 F e 3o

with maintaining or modifying the vn-
acceptable system of institutionalised
racialism and apartheid has made the
ability of the' business community {o
defend our position at home or abroad
virtually impossible.

“Clearly, all vestiges of discrimina-
tory policies must unequivocally and
summarily be dismaniled to create a
foundation from which South Africa
can return to normality and provide
the environment which will facilitate
political  stability and economic
growth.

“The world, however, cannot ‘expect
standards of behaviour which few, if
any, nations are realistically able to
sustain.

“These objectives are even more
critical than they were a year ago and
their implementation progressively
more difficult in view of both the in-
creasingly radical polarisation of our
society and the lack of recognition and

- LA

encouragement by, the
“Western World of any
‘Steps, however tentative;
"taken by the Stateand by
others willing to embrace
a'réalistic and acceptable
agenda for change.” *
He said South -Africans
were miaking’ efforts to’

resolve " the - countrys
probleins w1th 11ttle sup-
port; ¢

Mr Gordon. sald unein:
_ ployment was the. crltlcal
problem - for , the" “South
African;economy. And it
was_difficult to correct
‘ without s major, de-esca-
[| lation of - international
~| and local preslere and.
the adoptmn of . a mean-
" ingtul; agendaf reform.
- Sapa :\v;i “_‘; o
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Dispatch Reporter

KOMGA — It was impe-
ritive that the free en-
terprise system be made
to work for all South
Africans, the NRP/PFP
alliance candidate for
King William’s Town, Mr
Pat Rogers, said here
last night,

Mr Rogers told some
35 people in the town
hall that the economic
situation in South Africa
was more critical than
the constitutional situa-
tion.

The constitutional
situation had been cre-
ated for South Africa,
while the economic situ-
ation was created by
South Africa,

National Party poli-
cies had resulted in the
country having a limited
tax base where a minute
proportion of the popu-
lation shouldered most
of the tax burden.

The laws of the coun-
try did not allow all its
citizens to participate in
the economy to the full
extent where taxpayers
and entrepeneurs could
get a better deal,

“If you think of the
boycotts and unrest I
can see no reason why
blacks should be con-

cerned about the econ-
omy and free enterprise
that is not available to
them.”

Mr Rogers said it was
essential to remove from
the statute books those
laws which prevented
blacks from participat-
ing fully in the economy.
Unless these were ahbol-
ished blacks would not
negotiate for the consti-
tution that South Africa
needed. '

The national econ-
omic cake had to he
made bigger and this
could only be done by
bringing other people
into the economy.

Turning to security,
Mr Rogers said he had
not heard or seen “one
thing about what the NP
will do about the secur-
ity situation after the
election”.

The ANC existed in
Zimbabwe and other
countries because of the
situation in South Africa
and “not the other way
round as the NP says”,

He said the ANC's rev-
olutionary actions
stemmed from “our
legislation and what has
happened here, and not
the reverse”.

“While whites are still
in a position to nego-

tiate we must be pro-ac-
tive and not reactive,”
Mr Rogers said.

The leader of the
NRP, Mr Bill Sution,
who shared the platform
with Mr Rogers, said
that the povernment
could not continue with
reform as “no one trusts
them".

Reform would begin
by bringing blacks into
Parliament which was
designed to resolve the
differences of society.

“We want to include
all the people of South
Africa. Consensus can
be achieved in standing
committees and then
taken to Parliament.

Mr Sutton said white
South Africans had been
fed a story of “swartge-
vaar” for 40 years. As a
first step urban blacks
should be brought into
Parliament.

The government in-
tended creating a sta-
tuatory council where
blacks would advise on
legislation.

“If we are looking for
a solution we don't cre-
ate a body of people who
are the voice of the ma-
jority and then deny
them power,” he said.

(Report by Barbara Hart, 33
Caxton Street, East London.)
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.. DAVID FURLONGER :
CAR S ' in March hit their highest .
.level for 15 months, .
- At 16 879, sales were 11,3% up on Feb-
" ruary to record the highest monthly

figure since December 1985, Car sales in
* the first three months were 10,3% up on

.the corresponding 198¢ quarter,

¥ Peter le, Volkswagen MD ang -
president of the National iation of
Automobile Manufacturers {Naamsa),
said yesterday: “The continued rise in

b

 motor industry,” ) P
*" Hesaid March sales were traditionally .
-{|{ strong, partly - because of pre-Budget; '
i S 455

March car sale

" despite the fact that the Budget has been

postponed, indicates the economy is con-
tinuing to imdprove.”

Searle predicted that if the trend was
maintained, overall car sales this year
could hit 190 000, up from 174 600 last

ear.

y He said: “If the gross domestic product
grows by at least 3% this year, and if
inflation can be contained at 15% t0 16%
during the year, the industry can expect
a market in the region of 190 000 passen-
ger cars in 1987, abont 9% higher than
last year,”

Bakkie and minibus sales also soared
last month, as light commercial vehicle

dealers enjoyed their second-best
month since mid-1985. Sales of 7 943 were
188% up on February.

Naamsa director Nico Yermeulen said
car and LCV figures “exceeded all ex-
pectations” and proved the tentative re-
covery of earlier months could now be
confirmed as a clear upturn,

He atiributed the recovery to several
factors. These included ageressive mar-
keting and special offers, improved busi-
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hit /.%%;h high .

age
ness and consume{ %ﬁ%{gdgt;z, and

Erowing pressure for overdye vehicle re-
placement,

Last month was the third in a row that
car sales have shown 'big gains. Sales
were 11,3% up on February’s 15 162 ang
Imore than one-third up on..December,
when the market plummeted “to little
more than 12 006,

Sales of medium ang heavy commer-
clals, at 398 and 648 res ectively, contin-
ued to disappoint angd oth were below
February levels, However, industry offi-
cials said sales exceeded those of March
1986 and confirmed an underlying stron-
ger trend in both sectors,

The 10 best-selling cars were the Cor-
olla (2 718), Golf-Jetia (2 609), Laser/Me-
teor (1616), Opel Kadett/Monza (1 343),
Toyota Cressida (1185), Mazda 323

(1047), BMW 3 Series (988), Honda Baj-
lade (870), Nissan Langley/Pulsar (853),
and Ford Sierra (844),
See tables on this pago
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Sandton Council’s plans to create an open-air
pedestrian mall in Rivonia are facing a
major challenge from retailers who are
threatening R23m in claims for possible loss
of trade.

And as Sandton is already heavily com-
mitted financially, it is predictably con-
cerned. ‘To date, it has spent more than R3m
on a major by-pass road and, last week, it
authorised a further R563 000 for an addi-
tional service road. As a result, it is now
anxiously talking to affected retailers in an
attempt 1o smooth ruffied feathers.

The new roads, one of which is almost
complete, will create a detour around the
portion of the old main road which will be
closed and pedestrianised.

The once ambitious plans for the mall -—
heralded as an alternative retail node to
Sandton City — now appear to have been cut
back to a facility little more than 400 m long.
It is here that the council has encountered
probiems with the 20 or so traders who will
be directly affected by the possible closure of
the street.

But Peter Gardiner, chairman of the steer-
ing commitee which is handling the project,
insists the scheme is not headed for the rocks.
The original plan remains, he says, but will
be phased in. Plans, he adds, are already
“well advanced. We are now into the de-
tailed planning stage for the first section.”

Nonetheless, Gardiner's team has been
holding individual meetings with all the re-
tailers concerned to allay their fears of trade
loss. Efforts are being made to prove to
traders that the scheme will help, rather than
hinder, their businesses. <

“Studies overseas show that once areas
like this are pedestrianised, trade goes up by
25%-30%," he says. “It will create a truly
attractive village atmosphere that will en-
courage people who do not traditionally
come here to visit and shop.”

Gardiner has co-opted urban designers
Gallagher Aspoas Poplak Senior in his effort
to convince the traders to drop their claims
and support the new mall. But some shop
owners are already complaining that since
the by-pass road opened a few weeks ago,
trade has already dropped off.

“Unless we actuaily do something to en-
hance trade, their business will be lost to
other retail nodes in the longer term, since
there are no natural attractions to draw
trade to this area,” Gardiner says.

The scheme is also facing protests from
two other major landlowners at either end of
the original —— and much larger — mall.
Both are still holding out for land prices that
are even frightening off the major develop-
ers. For the moment, though, their land is

excluded from the contracted mall plans.
Gardiner insists that the construction of
the first phase will be well under way early
next year and, when complete, traders will be
“delighted” with the results.
But the retailers’ major concern is whether
they can hold out that long.

THE WILEY MYSTERY
Land not the key

Possible problems with the late John Wiley's
multi-million rand property development at
Noordhoek near Cape Town have been ruled
out by industry sources in Cape Town as a
likely reason for his apparent suicide two
weeks ago.

In fact it is generally accepted in property
circles that the De Goede Hoop Develop- |
ment Company, owned by the Wiley Family .
Trust, of which Wiley was a trustee, has
turned the corner after a long, uphill battle
to move into the black. :

The development comprises 42 “farm-
steads” of 2,2 ha each and 28 smaller 0,8 ha
“meadowsteads” — all of which were once |
part of the 400 ha De Goede Hoop Estate
bought by Wiley in 1982 for around R1m.

The estate, originally owned by Sir Drum-
mond Chaplin, is dominated by a majestic
Herbert Baker-designed manor house.

About R3Im was spent on infrastructure
and development prior to selling, but the

Turning
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SHOPPING CENTRES 1V |

Testing the west

Johannesburg’s latest shopping mall, the
R58m Highgate Centre west of the city, has
scored something of a coup with Pick 'n Pay
signing for 18 000 m? of hypermarket space.

The new centre, funded equally by the
Escom and Iscor pension funds, is on the
border of Soweto and is expected to draw
much of its trade from the black community.
Apart from the hyper, an additional
22000 m? of retail space is being let — of
which the bulk is expected to be leased to
major chains.

Highgate must rank as one of the best
located shopping facilities for black consum-
ers south-west of the city. It is within five
minutes driving time of Soweto, on a major
Putco bus route and close to both the western
bypass and the New Canada station.

However, funds’ adviser Finlay & Associ-
ates is determined to target the centre at the
whole spectrum of consumers. For example,
white shoppers from Roodepoort have been
identified within the prime catchment.

Extensive,research by the company, says
MD Marshall Finlay, has shown that blacks
favour a high-grade image in shopping cen-
tres. Major attention is therefore being given
to sifting retail applicants of which there is
no shortage. Currently, he says, there is
demand for four times the amount of avail-
able space.

Within the immediate area, there is a
coloured population unofficially estimated at
77000. These people, believes Finlay, are
likely to treat the hyper as a convenience
centre.

Although Finlay won’t disclose rentals,
Pick ’n Pay is believed to be paying around
R10,50/m? which, along with standard turn-
over clauses, is believed to be one of the
highest hypermarket rentals yet achieved.

And since the centre will also compete
directly with the OK’s Roodepoort Hyper-
ama, it is clearly seen as a tactical move by
the group in the ongoing supermarket war.

Highgate, which is already under con-
struction and scheduled to open in April next
year, is of similar size to the first phase of
Coreprop’s Westgate centre, which also
overiaps into the same catchment.

One aspect that remains to be resolved is
the inclusion of an entertainment component
and discussions are under way with Ster-
Kinekor. However, since there is no further
bulk available for development, this could
mean the reduction of the retail component if
the cinemas are included. Thus, says Finlay,
sums are being done to see just how viable it
is for the developers'to include such a €ompo-
nent.

Unfortunately, further expansion will re-
quire site assembly which could prove an
expensive process as adjacent landowners are
already only too well aware of their land’s
worth,

The site, originally owned by Rand Mines
Properties, was sold to the two pension funds

L—am |

{
AR
Vi

L

earlier this year. The building, on the corner
of Commando and Main Reef roads, is being
constructed by Nitor and Matrix.

Parking is being provided for 2 500 cars
and black taxi ranks are expected to improve
customer flow further. |
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BOYMANS/UNIEWINKELS ’

Seeking synergies

Boymans’ merger with Amrel's Uniewinkels
looks a good strategic move for both parties,
Boymans, while retaining management con-
trol, gets 100% control of a company with a
budgeted turnover of R45m a year — for
R5m in cash and a share issue valued at
R7,7m.

This increases Boymans’ projected turn-
over for 1987 to R100m. Moreover, Unie-
winkels” departmental stores and Boymans’
John Scott stores target similar income
groups, and both offer customer credit.
There will also be advantages in more ration-
alised buying and marketing. Control of
Boymans remains in the hands of its direc-
tors.

Amrel gets 36% of Boymans’ eniarged
issued share capital, and disposes of a divi-
sion which has failed to perform to expecta-
tions.

Although Boymans® MD Abe Brodkin will
not discuss plans for Uniewinkels, it seems

Boyman’s Ellerine . ..
the upturn

poised for

likely that, once the company has takena
good look at the operation, it will use the
John Scott name to give Uniewinkels’ de-
partment stores a younger image.

Under chairman Eric Ellerine, who as-
sumed the position last year, Boymans has
improved its operating profit, and claims to
be well poised to take advantage of an eco-

nomic upturn. While Brodkin is adamant
that the advantage of the deal is solely due to
synergies between the operations, cash flow
might be put under strain should turnover
rise dramatically. Brodkin anticipates no
problem in cash flow, so one might speculate
that the financial details, due to be released
in the June 30 interim report, will show that
Uniewinkels has contributed a strong cur-
rent assets position to the consolidated bal-
ance sheet,

That Amrel is accepting shares in part

payment, probably indicates that it is confi- -

dent that Boymans will succeed in improving
bottom line results of the enlarged operation.

Dave Edwards




REUNERT

Barlow Rand high-technology group Reunert
has made a substantial dent in its borrowings
through the sale of the major part of its
industrial division to Fenner SA, a company
previeusly 50%-owned by Reunert. It also
becomes a more sharply focused business,
and may at last be better positioned for
growth,

Reunert’s stake in Fenner SA has been
bought by a consortium comprising Fenner’s
British holding company and Hill Samuel
Merchant Bank. Reunert will be left with
less than 10% of the expanded Fenner
Group, which will seek a listing in the engi-
neering sector of the JSE in the next few
months.

The group, which consists of power trans-
mission and conveyor belting supplier Fen-
ner SA, valve and process control company
Control Specialists, leak-sealing and ma-
chining company Furmanite, and the 50%
owned centrifugal pump supplier KSB, had
turnover of R92m in the year to end-August
1986.

Reunert CE Richard Savage says the sale
of the four industrial companies and the
disposal of the switch and socket manufac-
turer Lumex to Ronnie Price’s Eureka last
month, have together reduced Reunert’s bor-
rowings by some R30m. Borrowings at 1986
year-end were R146m. Reunert received
R16m from Fenner and R6m from Eureka,
while the disposed companies’ own borrow-
ings amounted to about R8m.

Savage says the sale of the industrial com-
panies fulfils the group’s strategy to special-
ise in the electronics, telecommunications,
computer and electrical engineering sectors.
The group now has no interests in other
sectors.

As the industrial profits had recently be-
gun to recover after a tough few years, Reun-
ert was able to negotiate a price above net
asset value, Savage says a major factor moti-
vating the sales was the considerable organic
growth potential in the Reunert electronics
and computer interests. He says the group
needs to free capital and management to
handle this growth.

The sales have no effect on Reunert’s net
asset value, and had they taken place in
1986, Savage says after tax and minorities,
the sales would have made a difference of
less than 0,1c to Reunert’s earnings.

Savage says Reunert is initially retaining
a minority stake in the new group as an act of
good faith, although this stake could event-
ually be sold. Savage will remain a director
of Fenner SA, while Reunert executive di-
rector Peter Ibbotson has been appoi=*d
chairman of the new group.

Fenner MD Tony Clegg says most of the

Slimming down

] one's Savag . . . sharpening
the focus

companies in the new group have a major
stake in the markets which they serve, so the
group needs to make acquisitions to move
forward. This is one of the reasons for the
listing.

Clegg says growth prospects vary among
subsidiaries. Fenner SA sees growth coming
from new hydraulic and electronic-based
products and a recently acquired distributor-
ship for chain transmission products. KSB,
which has previously concentrated on the
agricultural market, should be able to ex-
pand into the mining sector in future, while
Furmanite and Control Specialists are offer-
ing new services which have growth poten-
tial. Kerry Clarke

BERGERS(_ 3 3™y i
Rural listing ¢/ QC/O«)7

One of SA’s oldest retail chains, Bergers —
founded in 1924 — is to be listed this week,
following its private placing of 2,8m shares.
Investors should be in line for a stagging
profit of about 30%.

The family-run Bergers clothing chain,
which supplies the lower and middle-income
groups prinicipally in rural areas, was re-
vamped a few years ago with infusion of new
management. Rapid expansion had left the
group lacking the infrastructure necessary to
support ‘the extended store complement.
Financial director Mervyn Jacobson says
benefits of the re-organisation are only now
flowing through.

This explains why turnover and profits
spurted ahead last year, after a lull in 1983,
and how the group can predict net income
growth of 50% to R2m in the year to Decem-

ber 1987. It aims to achieve a compound
annual growth rate in pre-tax profits of not
less than 25% a year, from 1986 to 1991.

Jacobson says another $ix stores should be
added to the present 132 complement by
end-May, and the group could expand to 200
stores, incurring virtually no additional head
office costs. Turnover was R34m from 132
stores in 1986, and the target is turnover of
R44m from 142 stores in 1987,

Bergers will raise R2,8m through its list-
ing and, after Rlm has been applied to
reduce borrowings, the remaining R1,8m
will be used for new store openings, or for an
acquisition in the existing line of business.
MD Howard Mauerberger says the group is
not interested in moving out of the black
market or into the credit business. Neither
will he consider expanding into manufac-
ture, although a stake in a cut-and-trim
business is possible.

Mauerberger says the black market has to
be the biggest growth sector, considering the
population break-down in SA; but he admits
this sector is becoming more competitive,
with a number of the larger chain stores —
such as Edgars — launching aggressively
into the black market. “This doesn’t worry us
too much, because the major competitors are
credit operations, so their mark-up is greater
than ours,” says Mauerberger.

In addition, Bergers benefits from low
overheads in its remote locations, with rent-
als far lower than in city areas. Bergers
managed 1o pep up its low operating profit
margin, which ranged from 3,1% t0 3,2%, in
the past four years. This margin increased to
6,8% in 1986, and is expected to be 7,2% in
1987. The group’s tax rate has retduced from
42% in 1983 to 35% in 1986, thanks to siting
of subsidiaries in homelands and in Namibia,

This group should be rated at least as well
as Pep Stores, even though Bergers’ manage-
ment says the two companies are not in
direct competition, as Pep places greater
emphasis on the lower end of the market. Pep
Stores enjoys a dividend yield of 3,7% and a
pee of 12,3. Based on Bergers’ expected earn-
ings of 10c for 1987 and dividend of 5c¢, the
share should list at about 130c. Kerry Clarke

MIDAS
Nice touch

Motor parts distributor Midas has crowned
its first year on the JSE with earnings 82%
ahead of the previous year, and 26% ahead of
its prospectus forecast. Turnover rose 31%,
but thanks to the leverage inherent in Mi-
das’s largely fixed overhead structure, oper-
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ELLERINE (300222 )

Positive signs

Activities: The group’s subsidiaries operats in
the retail home furniture and appliance market.
Control: Tedelox holds 60,.2% of the equity.
Chairman and managing director: £ Elfer-
ine.

Capital structure: 6,9m ords of 50c. Market
capitalisation: R96,6m.

Sharo market: Price: 1 400c. Yields: 4,1% on
dividend: 16,4% on earnings; PE ratio, 6,1;
cover, 4,0, 12-moanth high, 1 700c; low, 980c.
Trading volume last quarter, 49 000 shares.

Financial: Year to December 31.

‘83 ‘84 '85 ‘86
Debt:

Shart=term (Rm) .. 23,1 16,2 17,9 26,7
Long-term (Rm) ... 174 164 90 8,0
Debt:equity rato ..... 0,66 038 027 037
Shareholders’ interest 0,41 0,40 041 0.4
Int & leasing cover . 3,6 2,6 25 3.0
Debt cover ............ 058 108 074 070

Performance:
‘83 ‘84 '85 '86
Return on cap (%) .. 180 206 114 116
Turnover (Am} ........ 200 232 242 298
Taxed profit (Rm) ... 166 127 124 158
Earnings (e} .oovoveirees 240,7 184,0 180,0 2290
Dividends (€} .......... 562 40 45 57
Net worth (&} ...ove.en 1053 1237 1450 1622

Ellerine’s recovery off a low base continued
in the past year, and although it has yet to
top 1983 earnings levels, it seems certain the
group will achieve this objective in 1987.
Director Sidney Ellerine says sales are
holding up well compared with last year.
“Sales aren’t up substantially,” he says, “but
the increase is sufficient to make us happy.”

Ellerine Holdings
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He says unrest in the townships had
quietened, and collections are far better than
a year ago, so this should help margins.
Ellerine’s pre-interest margin fell from
11,4% in 1985 to 10,5% in 1986 as inflation
hiked overhead costs, and poor collections
took their toll. The deterioration in collec-
tions was reflected in cash flow: cash genera-
ted by trading operations plunged from
R27,3m in 1985 to R4,2m in 1986.

But Ellerine is in a better position than
most furniture retailers in its ability to ab-
sorh bad debts. The group has 34,4% of
turnover tucked away in a provision for
doubtful debts and unearned finance
charges, following the allocation of an addi-
tional R19m to this provision in 1986.

Turnover growth in 1986 was helped by
the opening of 10 new stores, and average
turnover per store rose from R884 000 to
R1,1m. The intention is to open a further 10
to 15 stores during 1987, says Sidney Eller-
ine. This will take the total close to 300.

Despite expansion, interest-bearing debt
rose by only R7,8m in 1986, taking debt;
equity to 0,31, Chairman Eric Ellerine says
the group’s long-standing policy of maintain-
ing a four times dividend cover has stood it in

| FINANGIAL MAIL APRIL 10 1987 J
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good stead, as expansion has, to a large
degree, been financed from retained profits.
While expansion has slowed in recent years,
the intention is to maintain the high dividend
Ccover,

Of the borrowings raised by Eilerine in
1986, R1,75m was used to finance the pur-
chase of fixed property, leaving R6,1m to
boost working capital. The squeeze on work-
ing capital was evident in the decline in the
current ratio from 2,31 in 1985 10 2,23. The
group aims to keep a current ratio of about
2,2,

The performance in 1987 will depend on
the extent of the upturn in consumer spend-
ing, and while the recovery has so far been
hesitant, indications are that the year as a
whole will show an improvement over 1986.
Prospects are good that Ellerine will show
further earnings growth in 1987, and on this
basis, and considering the group’s net worth
of R16, the share seems cheap at present.
However, the thin trade in the share will
make it difficult for investors to get a look in.

Kerry Clarke
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ries of excellent articles, “Building
‘already gone a long way down the
recruit people, how to train them,’
tive and discriminatory apartheid
vrbs. They spend lavishly on educat-'
In other words, they have taken a_
tent and competitive in the white
It would probably be true to say s vital to‘the future of South African
recent American sutvey of the For- | " The whole South African environ-
tions, As an article in the Harvard & e Way blacks and whites are edu-

Business Review commented;
“This is almost no progress at all.”
"~ So South African companies must

., cated have over many years ren-
" dered some people less equal than
others, Businessmen have g legiti-

They algo tell how they have been
let down by blacks who apparently
have had a switable background and
who have bex  “iven opportunities,

But the real problem s not that
there is a shortage of suitable candi-
dates for advancement, nor that

* blacks have a “Third World mental-
- ity” which makes them unsuited for

First World business leadership,
Rather, it is one of communication.

Perhaps nowhere else in the  °

world has communication been so
deliberately slowed down, blocked
or totally destroyed as in South
Africa. And if black advancement is
to have any chance of success, im-
proving communication must be the
first point of attack.

Poor communication in business
is a world-wide phenomenon. In

South Africa it affects the perfor-’

mance of both blacks and whites.

+1t's a key reason for this country’s
extremely low productivity growth®*

rate. It is also a major source of the
Industrial relations conflicts which
are escalating so rapidly in their
length, intensity and cost,

If black advancement is to make
real gains in the years ahead, com-
munication must become its central
theme. Naturally, attention must be

.paid to recruitment, {o training, and

mate excuse for not moving faster
:‘lfe ;I;:Lssidbio;uglllg t?f::::ieﬂ:‘.: ~+with black advancement when they
‘those efforts,  +/ ™ # . 5 2 st 88y “We just can't find people

\- Unfortunately, though, for every W1Om We can advance.”

to mentoring and career path-plan-
ning. Also, risks must be taken:
some people will have to be promot-
ed into jobs for which they are per-
kaps not quite ready.

ind

All of these steps will have sorme
positive effect. Without communica-

« tion, however, none of them will
, lead anywhere, -
Fortunately, improving commu-
nication is quite simple. 1t begins
with a change in behaviour: with
people making determined efforts

" to share ideas and information. It is

kept alive through training tn coni-
Mmunications skills, in negotiation
- and conflict resolution and in Inte-
personal relations. And it is driven
forward by the use of every avail-
able communicattons medium:
meetings, information bultetins,
newletters, annual reports, mail-
shots, audio and video programmes,
and so on. "
Communication must be seen as a
company-wide process. It must be

treated as a top management priog- -

ity. It must be developed as a long-
term strategic resource — not sim-
ply exploited as a “quick-fix", tacti-
cal option.

If great strides have already been
made in black advancement, there
is far more work to be done. Im-.
proved communication is where it
all begins. o
@ Anthony Manning joined the
Coca-Cola Export Corporation in
1985. He has run many work-
shops on communication, busi.
ness sirategy and change. He hgs
also published a book on the sub-
Ject. .

- Suceess story there is a tale of woe. '
“For every black who is put into a

{meaningful management job,’ and;
‘who gets on top of it, many, others:

—

Fail to make the grade, ¥V 15 ¥ 4
** ‘This is bound to happen today and '
+it will continue to happen, The re-
tsult is that black advancement will :
be a stop-go process and quite unaf--
fordable in the: eyes ,of many busi-,,
hessmen, ;T ST

5 Clearly, black advancement is
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nO?_ﬂ Lock St "
A4 jail to be &
/481 I SBDC centre'©

Business Editor

EAST LONDON — The derelict Lock
Street Jail in Fleet Street here is to be
converted by the Small Business Develop-
ment Corporation (SBDC) into a “hive” of
small industries and retail outlets at a
total cost of R1,2 million.

The SBDC’s East Lon- were hanged in 1919,
don manager, Mr Piet would be equipped with
Strimpher, said yester- awnings and would be
day that the project, rented out on a daily ba-
which has been three sis for activities comple-
years in the making, menting the tourist ai-
would differ from other tractions ofthe jail.
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SBDC “hives” for the
mmE..n-monEE and small A wide avenue run-
business sector. u.:.:m the length of the
This was because it Jail, the oldest building .
would be a blend of both  on the east side of the weB
light industrial and Buffalo River, would be mg s
retail shopping outlets opened onto  Fleet SoB
within an  historical Street and would be- @B
environment. mo..wm a Méﬂ: housing Ie- mw g
: : ail outlets on one side. B o
Hstorical | sspecs FhiVolla Sive way 10 Sge.
fhe doath coells and the Light industry workshops IPE2e
gallows chamber of the mﬂiwﬂ. .ﬁmim the two- .mu._..
old jail, built in 1870 and  ° ory bullding. 232°
depraciaimed in 1918, 1o addition, new of 528
preserved as tourist fices for the SBDC, com-
attractions munal conference facili- s 8
) C . ties and & fast-foods s
This was in accord- outlet would be housed E a4 B
waawm% émﬂ: mﬂwﬂuﬁ.iw in the building, Mr i.m o
€ 15torica. Striimpher said. =
Monuments Commission P .,..nra.w. 2
il B w.bmnnwmmc.mumiama of  The development mﬂm 2
Planners stand in the avenue of the old Lock Street Jail which is to be converted into a mall of S.wmﬂ vwmmw._m mn% um E% om would affect a small ne= 4
semi-formal shops and light industries. From left: Mr Arrie de Lange, the consulting engineer, Mr Piet obtained g had been portion of an adjoining SwE 9
Strimpher, manager of the Small Business Development Corporation in East London, Mr Chris s . old cemetery. Eight iso. »ES @
Winterbach, the architect, and Mr Dave Williams-Jones, the quantity surveyor. The building, which lated tombstones would 283 &
-, had since become the be moved to the north- g oL

home of vagrants and Westcorner of the grave-

been stripped of valu- ~ yard and their original
| able artifacts, wo1ld be locations marked with :
converted or V7 v commemorative tablets.
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Car sales rise ="t éX]

CAR sales rose by an
encouraging 10,3% in
the first quarter of the
year, but this achieve-
ment cost some manu-
facturers dearly.

Price continues to be the
major factor in the market.
The steady sales increases
recorded since the beginning
of the year resuited mostly
from some VETy aggressive
sales campaigns, price re-
ductions and attractive
financial packages.

As a result, the profitabili-
ty of many manufacturers is
not necessarily increasing
and a significant portion of
the higher sales levels are

being subsidised.

Nevertheless, there was
definite evidence of vehicle
replacement, which resulted
from improved business and
consumer confidence. This
has tempted some manufac-
turers to forecast total car
sales for the full year of
180 000 units — an increase of
almost 9% on the 174 453 sold
in 1986.

Sentiment

Car sales in March weré
11,35% up on February at
16 879, to record 46 100 for the
three months, compared with

41789 in the first quarter of
1586.

The improved sentiment
spilled over into the light
commercial vehicle (LCV)
market, which recorded sales
in March of 7943 unils
against 6683 in February.
Sales for the quarter were u
17% at 20 525, compared witﬁ
17 537 in 1986,

_Sales of medium commer-
cials were disappointing in
March at 398, compared with
453 in February — for a three
month total of 1136, down
116% on the three-month
total of 1285 last year.

However, the heavy truck
and bus market confirmed
the better economic pros-
pects, with total sales for the
quarter of 1841 this year

ense of

compared with 1772 in 1986|
March sales were marginall
lower at 648, compared wit
$78 in the previous month.

Dominate

In the individual stakes,
Toyota continued to dom
nate in most sectors, with
tota) sales for the quarter of
1953¢ units for a market
share of 28,1%. Samcor fol-
lowed with sates of 15 220 for
219% of the market, with
Ford holding 11,7% and
Mazda 10,2%.

Volkswagen was next with
sales of 10848 for 156% o
the market, Nissan with 7 863
for 11,3%, and Deita, former-
ly General Motors, with sales
of 6637 for 9.5%.

pro

CRE Y

Mercedes-Benz, which has
no presence in the LCV mar-
ket, had sales of 5305 for a
market share of 7,6%, while
BMW, which operates only in
the car market, recorded
sales of 3793 for a 54%
share.

“The encouraging figures
are further evidence that the
economy i8 moving into a
more positive phase," says
Brand Pretorius, Toyota
marketing director.

. “Moter vehicle sales stat-
isties are generally looked on
as a sensitive barometer of
the general macro-economic
health of the country, and it
Jooks as though the econom;
has entered a definite grow!
phase.”

’
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SMALL businesses are
furious about the levies
imposed on them to
support the Regional
Services Councils. (RSC).
‘Mr A L Gafoor,
secretary for the Chamber
of Muslim Meat Traders

for the Western Cape
(COMMTRA), said it

was "totally opposed to

the state's latest tax

innovation to feed its

bankrupt ideologies".

All businesses in the
Western Cape are
required to register their
concerns by the end of
this month,

"For those that do not
register, the Regional

Services Act provides for a
penalty of R5 000 or
imprisonment for a period
not exceeding 12 months
or for both such fine or
imprisonment," Mr CH
Mocke, the secretary for
the divisional council said.

Taxes will be levied on
businesses in the Cape
Town RSC arez in two

arts. -

The first will be a 0,1%
levy on turnover and the®
second, a services levy
calculated on 0,25% of an
enterprises salaries and
the income of self-
employed individuals,

"The levies are to be
imposed on turnover and
remuneration paid and
does not take cognisance
of profits,” Mocke said,

The services levy is
expected to hit hardest at
those labour intensive
enterprises. Employers
will be forced to retrench
workers and evade the tax
by investing in capital
intensive machinery.

Gafoor said: "The
employment tax is a
contradiction in terms. On
the one hand the
government appeals te
private enterprise to create
more jobs and with the
same breath introduces a
tax on employees,
discouraging employers
from engaging more
labour."

COMMTRA seces the
implementation of the
RSC as part of the
government's stralegy to

appease the growing
unemployment among
whites,

“The state needs to
increase its bureaucracy 10
accommodale while unem-
ployment.t fears white
alignment with the broader
masses," Gafoor said.

For butcheries, who are
taxed three cents a kilo of
meat, these additional
taxes are hard to swallow,

The West cape Traders
Association (WCTA),
which represents over 2
000 black traders in the
Western Cape, finds the.
system proposed by the
RSC "unacceptable”.

A spokesperson said:
"We cannot suppori this
undemocratic
institution.The WCTA
feels it is the central
government's
responsibility to provide
all these services, We
blacks pay taxation
without representation
which makes a mockeiy
of democracy".

Consumers can expect
the price of every itermn and
service to increase thus
making the cost of living
in the RSC areas less
tempting. The unemploy-
ment and rise in consumer
goods in the RSC areas
will serve as a subtle form
of influx control.

The tax levies will be
collected by the Divisional
Council umtil the R5Cs
have come into operation
on July 1.
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STRUGGLING Ottery Hypérmarket traders, hard hit by

a lack
problemi;_’,ip@ividually with Pick and Pay, the Swners of
the complex: i .
Pick 'nPay recently refused to meet the traders as 2

"We doi't know what 10 do. Only Pick 'n Pdy.cen help
solve our:problem,” one of the tenants said. B

nThe promiise of 2 flourishing business’ is mot
thcoming. Lack of public transport 10 and from the
' hypennarkeb.cantﬁbutes largely to our difficilties. The

ary ma
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"Many of Mg traders here are small businegs!
are strugglhing-1o make 2 living. The ownefs;o chain

show a profit we face bankruptey," he said.
"For somg.0l L
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FOSCHIN|

Profits, loans leap

Activities: Chainstors retailing clothing and
Jewsllery. Tha group operates under the namas
Foschini, Markhams, Pages and American
Swiss, :

Control: Lefic owns 50% of the. equity. The
directors have ultimate control.

Chalrman: 5 Lewis; managing director: HA L
Mathew.

Capital structure: 970000 ords of 50¢
each. Market capitalisation: R257m.

Share market: Price; R265. Yields: 4,1% on
dividend; 9,6% on earnings; PE ratio, 10,5;
cover, 2,4, 12-month high, R265; low, R175.
Trading volume last quarter, 1670 shares.

Financial: Year 10 December 31.
‘83 's4 '8k ‘86

Dabt:
Shotterm (Am) .. 7.4 06 0.1 21,3
Leng-term {Rm} ... 12,0 120 119 1.8
Debt:equity ratlo ... 034 016 0,14 0,39
Shareholders’ interest 0,46 048 060 0,49
Int & loasing cover . 7,7 108 25 2,7
Debt cover ..oie 1,21 3,2 0.25 0,75

Performance:
‘83 'B4 '8 ‘86
Retun oncep (%) .. 28 24 19 25

Turnover (Rm) ..... .. 245,0 266,2 2787 3208
Pre-nt profit (Am) .., 327 382 22,5 51,8
Pre-int margin {%) .. 13,3 143 116 157
Taxed profit (Am} ... 17,2 18,6 164 248
Earnings (6} wueeenee. 1715 1910 1684 25636
Dividends (¢} ......... 770 812 812 1077
Net worth (¢} ......... 6803 7569 8842 10301

A feature of Foschini’s 1986 balance sheet is
the sudden appearance of R27m short-term
debt. The loan was raised to pay an unusual-
ly high tax bill, resulting from a long-stand-
ing dispute with the Receiver of Revenue,
which Foschini has apparently lost. The
chain had prudently provided for the tax over
several years, so neither present nor future
earnings are affected.

What has happened, though, is that Fos-
chini has been called to liquidate its tax debt,
with the result that its debtiequity ratio has
more than doubled to 39%, from 14%. Al-
though the present gearing ratio is still well
within the group’s financial target, it is high-
er than the levels attained by the group in
recent years. The last year when debt:equity
was this high was 1982, when it reached

Foschini
Cants
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20000

18000
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Foschini's Lewis ...
expacting real growth

59%. The interest bill will certainly be higher
than would otherwise have been the case,
and this will place some restraints on bot.
tom-line growth,

At operating level, though, Foschini looks
as strong as ever. From a 17% increase in
sales last year, operating profits spiralled to
R51,8m (R32,5m), with all the divisions
performing well. According to Finance Di-
rector Roy Norman: “Our stock clearances
were among the best we've had, Foschini is
also still benefiting from the computerisation
of daily sales statistics which is assisting our
planners tremendously,”

All divisions are expected to improve fur-
ther this year. The Foschini chain is expected
to boost sales without much expansion. More
Jewellery counters will be introduced in the
boutiques while the main emphasis will be on
improving productivity m? Page’s main
growth is expected to come from the opening
of more than a dozen stores.

The group is expecting real growth in
1987, although detailed forecasts are not
offered. Turnover so far is ahead of last year.
However it should be borne in mind that
sales for the first half of 1985 were slow and
much of the activity came after July. Nor-
man concedes that it will be more difficult to
improve on the second half’s performance.

Foschini’s 970000 issued shares are
tightly heid between pyramid company Le-
fic, institutions and pension funds, making
the few that were available almost unmarke.
table at prices of around R300. This may
change when the chain splits its share 10-for-
one, which it recently announced it intends
doing. Expectations are that the counter wilt

trade at about R30 after the split, putting
shares within the reach of smaller investors.
Norman believes the unmarketability of
Foschini is responsible for its weak rating
relative to competitor Edgars — even though
tight asset management enabled it to outper-
form Edgars on pre-interest margins. Edgars
is currently sitting on a p.e ratio of 18,4,
considerably higher than the 10,4 of Fos-
Cherilyn Ireton

chi% -
8TROUNLOP (g |

-

Moulded to 'ther,7 /‘1 ;7

Activities: The group is invpived in manufac-
turing and rrbsgng. Principal products are tyres,
tubes, conveydr belts, ind strial hose, rubber
rmouldings and extrusions, Gisse! engines, fluid
transmissions, automotive, engine components,
vinyl flooring, carpéys, Sports goods, mattress-
es and foam produdts.

Control: BTR PLC | )holds 53% of aquity.
Chairman: P Fatharly\inanaging diractor: C R
Hoopar. .

Capital structure: 23 ords of 50c. Market
capitalisation: R316m,

Share market: Price:' 1 37 ¢. Yields: 5,5% on
dividend; 6,3% on garnings; PE ratio, 14,5;
cover, 1,2. 12-month high, 1 400c: fow, 750¢,
Trading volume last quarter, 195 000 shares,
Financial: Year to December

‘86
Dabt:
Short-term (Rt eveevsievenn 25,5
Long-term (Rm) .,... 1.1
Debt:equity ratio ...,,.. 0,18
Shareholders’ interest . 0,69
Int & leasing cover' 8.6
Debt cover _........ T 1,24
Performance:
; ‘86
Return on cap (%) vovveveererrss 14,6
Turnover (Rm) ........ 355,86
Pre-int profit (Rm) ..o 36,5
Pre-int margin (%) .. 10,2
Taxed profit (Rm) .... 20,0
Earnings {c} ......... 86.5
Duvidends (c} .... 75
Net WOrth {6} .ouveenrecrseee 632
Cents BTR Dunlop
1400

13004

¥ 200+

1 100+

Apr Jun Sep Nov Jan

‘86 Source J5E Graphecs ‘87
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record an absolute sales fall —— although only
2,4%.

“We have a long waiting Iist which is
affecting our market penetration,” says MD
Peter Searle.

“January and February VW sales were
exceptionally good and first quarter sales are
30% up on last year.

“We are confident we’ll preserve our 20%
market share this year.”

Delta

In its first full month as Delta Motor
Corporation the old GM increased its car
sales by 13,0% and increased its market
share by 0,2% to 9,2% in the car market and
10,1% of the total vehicle market.

Kadett Monza overtook the Cressida to
become the number four car behind the Cor-
olla, Golf Jetta and Laser Meteor.

National Association of Automobile Man-
ufacturers of SA (Naamsa) director Nico
Vermeulen says the overall success of the
industry can be attributed to improved busi-
ness and consumer confidence as well as
vehicle replacement demand pressures.

“The tentative recovery of earlier months
could now be confirmed as a clear upturn
and positive sales growth trend,” he says.

But Delta MD Keith Butler-Wheelhouse
is less optimistic: I still think the car market
will only go up 2%-3% this year to 130 000.
Much of the March buying was in anticipa-
tion of price increases.

\ b “April will be the crucial month,” he

VEHICLE SALES ( fbb) Al
Strong upturn [\

March vehicle sales figures contain two sur-
prises — the best turnover in 15 months and
market leader Toyota losing its number one
spot to Samcor.

New car sales of 16 879 were 11,8% up on
February, and showed a significant 20,4%
increase on March, 1986.

With improved farming prospects the re-
covery was even sharper in the light commer-
cial sector, which jumped 18,8% above Feb-
ruary this year and 32,2% over March 1986.

Conversely, the troubled mediums and
heavies both declined from relatively good
February sales — by 7,1% and 4,4% respec-
tively.

The total new vehicle market again
‘breached the psychological 25 000 a month
mark — at 25 868 — for the first time since
October 1986,

But this month’s most notable feature was
the end of Toyota’s reign as number one
selling car manufacturer.

Samcor came in top with 4 011 units — or
a 23,7% market share — with Toyota on
3871 or a 22,9% share.

Samcor’s success can largely be attributed
to an aggressive marketing campaign and a
series of discounts, But as a consolation prize
Toyota Corolla recovered its position as SA’s
best-selling car, ending Golf Jetta’s two-
month reign.

‘ Volkswagen was the only manufacturer to




FOSCHINI 0

Profits, loans leap

Activities: Chainstore retailing clothing and
Jjewellery. The group operates under the names
Foschini, Markhams, Pages and American
Swiss.

Control: Lefic owns 50% of the. aquity. The
directors have ultimate control,

Chairman: S Lewis; managing director: HA L
Mathew.

Capital structure: 970000 ords of 50c
egach. Market capitalisation: R2587m.

Share market: Price: R265. Yields: 4,1% on
dividend; 9,6% on earnings; PE ratio, 10,5;
cover, 2,4. 12-month high, R265; low, R175.
Trading volume last quarter, 1 670 shares.
Financiak: Year to Decembar 31.

‘83 ‘84 ‘85 ‘86
Debt:
Short-termy (RM) .. 7.4 06 01 27,3
Long-term {Rm) ... 12,0 12,0 11.9 118
Debt:equity ratio ...., 034 015 014 0,32
Sharaholders’ interest 0,46 0,49 05650 049
Int & leasing cover . 7,7 10,8 25 2.7
Debt cover wcvnnnn.. 1,21 32 0258 075
Performance:
‘83 ‘84 '85 ‘86
Retwn on cap (%) .. 26 24 19 25
Turnover Bm) ........ 245,0 266,2 279,7 329,8
Pre-int profit {Am} ... 32,7 382 325 518
Pre-int margin (%) .. 13,3 143 118 157
Taxed profit (Rm) .... 17,2 186 164 24,6
Earnings {c} ............ 1715 1910 1684 2536
Dividends {c) .. . 770 812 812 1077
Net worth [c} ......... 5803 7969 8842 10301

A feature of Foschini’s 1986 balance sheet is
the sudden appearance of R27m short-term
debt. The loan was raised to pay an unusual-
ly high tax bill, resulting from a long-stand-
ing dispute with the Receiver of Revenue,
which Foschini has apparently lost. The
chain had prudently provided for the tax over
several years, so neither present nor future
earnings are affected.

What has happened, though, is that Fos-
chini has been called to liquidate its tax debt,
with the result that its debt:equity ratio has
more than doubled to 39%, from 14%. Al-
though the present gearing ratio is still well
within the group’s financial target, it is high-
er than the levels attained by the group in
recent years. The last year when debt:equity
was this high was 1982, when it reached
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Foschini's Lewis ...
expecting real growth

59%. The interest bill will certainly be higher
than would otherwise have been the case,
and this will place some restraints on bot-
tom-line growth.

At operating level, though, Foschini looks
as strong as ever. From a 17% increase in
sales last year, operating profits spiralled to
R51,8m (R32,5m), with all the divisions
performing well. According to Finance Di-
rector Roy Norman: “Our stock clearances
were among the best we've had. Foschini is
also still benefiting from the computerisation
of daily sales statistics which is assisting our
planners tremendously.”

All divisions are expected to improve fur-
ther this year. The Foschini chain is expected
to boost sales without much expansion. More
jewellery counters will be introduced in the
boutiques while the main emphasis will be on
improving productivity m? Page’s main
growth is expected to come from the opening
of more than a dozen stores.

The group is expecting real growth in
1987, aithough detailed forecasts are not
offered. Turnover so far is ahead of last year.
However it should be borne in mind that
sales for the first half of 1985 were slow and
much of the activity came after July. Nor-
man concedes that it will be more difficult to
improve on the second half’s performance.

Foschini’s 970000 issued shares are
tightly held between pyramid company Le-
fic, institutions and pension funds, making
the few that were available almost unmarke-
table at prices of around R300. This may
change when the chain splits its share 10-for-
one, which it recently announced it intends
doing. Expectations are that the counnter will

trade at about R30 after the split, putting
shares within the reach of smaller investors.
Norman believes the unmarketability of
Foschini is responsible for its weak rating
relative to competitor Edgars — even though
tight asset management enabled it to outper-
form Edgars on pre-interest margins. Edgars
is currently sitting on a pe ratio of 18,4,
considerably higher than the 10,4 of Fos-
Cherrlyn Ireton
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Black entrepreneurs x:onxSQ on c:mSmmm S door @

Brighter
side to
foreign
pullouts

Black businessmen have their foot in
the entrepreneurial door . . . and dis-
investment could see them make fur-
ther gains. ANDREW DONALDSON
spoke to Nthato Motlana.

SOUTH AFRICA’S black business community also
stands to gain from the spate of management buy-
: ﬁm of local subsidiaries of disinvesting foreign

Soweto civic leader Dr Nthato Motlana stressed in
an interview with Top of the Times that he not only
believes blacks now have a foot in the door of the
business world — and big business at that - but
they are on the verge of streaming into a market
place previcusly considered wholly white territory.

In what is considered a major breakthrough in
economic co-operation in South Africa, an all black-
owned investment company has recently concluded
1 a deal with one of th&'largest Coca-Cola franchisees
! in the country and now controls an East London

bottling plant.

g s
W

Nthato Motlana . ‘initiative for the
small businessman”.

The company is Kilimanjaro Investments (Pty)
Ltd, a subsidiary of Black Equity Participation
(BEP), formed in August last year which drew in Dr
Motlana as a member in November.

Motlana, the founder chairman of the Soweto
Committee of Ten and a recent appointment to the
Southern Life board of directors, now heads another
BEP subsidiary, Get Ahead (Pty) Litd.

While he declined to discuss any of his or BEP’s
future business plans this week for fear of placing
“certain deals in jeopardy”, he did expand on the
BEP initiative.

BEP was formed by three businessmen; each with
varying backgrounds.

The company’s chairman is a former Urban Bantu
Council member, Richard Maponya. Its other part-
ners are former Inkatha executive member, Gibson
Thula, and a second Soweto MD, Dr Jackie Ma-
phudi.

Initial reports indicated that BEP had been
formed with an aim of buying out companies that
were pulling out of the country and this was con-

‘firmed by gmﬁon%mv who explained that one of its
aims was to negotiate with companies planning to
pull out but would not elaborate any further.

Motlana, who claims to be only a “peripheral
member” and who entered the initiative “*because 1
thought this is something that blacks could ex-
ploit”, explained that BEP’s functions would be far
wider.

“BEP is intended not only to focus on departing
companies but on getting a piece of the action for
black businessmen,” he emphasized, adding that
the majority of companies BEP had spoken to were
South African companies ..oﬁmwmﬁ:pm within moﬁa_u
Africa” and not divesting companies.

However, not all were happy with the SEcmuu«.m '

formation. In January, the giant Congress of South
African Trade Unions (Cosatu) condemned the BEP
intentions, adding its “cloak and dagger manner”
exposed the “selfish, individualistie. attitudes of
those involved”.

*A buy-out plan does uoﬂEum to solve the vexing
problems of the country,” Cosatu maiftained. .

Yet whatever the objections BEP has nevertheless
scored a major success with its new botiling com-
pany.

Kilimanjaro Investments last month concluded a
deal with the Coca-Cola subsidiary, Suncrush Ltd,
and National Beverage Services (Pty) Ltd in terms
of which Suncrush’s East London bottling plant was
m_ooﬂu to a new company, Kilimanjaro Bottling (Pty)

. .
Equity is divided thus: 49% Kilimanjaro Invest-
ments, 31% Suncrush and 20% Zwﬂo:bu Beverage
Services.

Kilimanjaro also netted the umE“ to acquire
share-holdings of both Suncrush and National Bev-
erage Services and the new company entered a
management contract which left msbﬁdm_u manag-
ing the plant for the next three years. ™

Motlana, however, has maintained _um was not
involved in what he termed the “Coca-Cola thing”
— his efforts would now be directed into Get Ahead.

“We're a very much smaller thing than BEP,” he
said. “They’re the big guys; trying to get into the
action at that level. We look up to them — but only
just from a lower level.

*Qurs is an initiative for ﬁ-w smaller businessman
and there’s a lot more of us.”

Motlana says Get Ahead will be generating exeit-

<€ £}

ing news “soon”.
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Dispatch Co'rré§imndent

JOHANNESBURG —
Censorship would not
promote business confi-
dence, the Association
of_Chambers of Com-
merce of South Africa
(Assocom) said in its
first-quarter review,

no to ni%ﬁ@or

markets, it sa1d

The philosophy ‘also
implied the freedom of
speech, the freedom of
association and free ac-
cess to information.

“If we are to maintaiu
those freedoms in which
.we believe, we must

The private entera ”take the strongest poss-
prise philosophy went {“1b1e stand against the

much deeper than he" ™

5 state being regarded as

freedom to trade in free ﬂthe prime source of in-

formation and so-ca
news.”
People in business
knew that the wider and
more  diverse their
sources of information,
the Dbetter egquipped
they were to perform in
the market place and a
well informed .public, in
turn knew how: to ‘exer-
cise their basié.right —
freedom of >ch01ce, the
report said. .
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"~ By DEBBIE MARCH
‘PORT'-'EI';IZABE'_PH had
", a bumper Baster week-
»end with- traders,
hotehers -and camp51te
- managers ‘all notching
Jup near-record flgures

: The balmy weather anda

" host of specrally organ-

-ised -activities bol-

- stered“trade, and- re-

; tailers sajd today they

" “had “never- had it so
B 'good” . .

;The major stores sard
" " sales’ were far better
| \thah last year and far

. “hetter. than expected.

.One had difficulty,

keepmg up with the de-

““mand Aor hot cross
¢ ‘buss, -
‘We have had an incredi<
" ble Easter, - - especially
. “since it fell In the mid-
" _dlé of the month and j in
- "spite of the fact that'we
. were closed on Satur-
.. ddy,” said a hypermar—
: » ket marager. . - .
Restaurateurs and take-
" away”outlets reported
o exceptional-trade, "
.Hotels “were "all* more
| than 70% full and cara-
I|_van and; campmg sites

turned people ‘away.
All the rondawels, cha-

. letsand cottages at Sea

Acres on the beach-
front were fully
booked. Only a handfy]
of the 500 caravan sites
remained vacant,

It was the same at a]l the
city’s camping and
caravan sites,

The Willows' Resort on
the city’s outskirts was
also fully booked and
+had “been ' for some
‘months, . vy ‘ :

Both sites were: forced to
turn dozens of disap-
pointed : hohday-mak-,
ers away

The beachfront saw huge

crowds on” “Saturday
and Sunday when tem-
peratures reached 33C
and 26C.

“Tt’s heen mcredlble The
Pollok Beach parking
lot was jam-packed. I
have hever seen it so
full ' not even in
'December " the beach
manager, Mr Johan
Crafford, said. .

He estlmated that at least
30 000 people had
flocked to the beach on
Saturday and Sunday.
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n Orr boost

JOHN ORR Hold
ressive results f
ruary after its ch

ings has posted
or the year to
ange from a
tment store
to a focused retailer.

f R297m was
revious year,

LESLEY LAMBERT

* ghareholders received a special
dividend of R4 a shar
sortium headed by The
Executors an
Cohen and

bought control ¢
ber and change
property investme

On a 26% in
net trading inco
: b Orr reporte
tivities  R102,3m, compared
the previous year.

Joint MD Stewart Cohen said the
(18¢) for the group had diversified awa
_ its traditional departmen

e after a con-

33% ahead of the p
despite an increa
from 41% to 44%
share were bo

Laurie Chiap
f John Orr in
d its focus from
nts to retailing,

and earnings per

the increase of the
shares in issue from
5,16-million to 5,22-million.
The earnings shares w
.linto 52,3c from trading ac
and 3,7c from
1 Out of these earnin
a final divi
making 23c

crease in turnover,
me rose 60%. John

a turnover of
with R81i,lm

listed investments.
gs John Orr is
dend of 13c a

base and that over 80% of operat-
ing income was now derived from
specialty stores, discount stores
and off-price stores.

Joint MD Laurie Chiappini said
the group was currently testing
several new retail concepts in the
off-price area — specifically Foot-
gear, a cash shoe warehouse and
Mrto Price, a cash off-price apparel
store,

Chiappini said all divisions had
traded well in the year under re-
view and that group sales had ex-
ceeded R100m for the first time.
“We pelieve that the group is wel
positioned for future growth and
we anticipate further increases in
profitability,” he said.
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THEO RAWANA
THE street shoe-shiners, previously hanned in Jo-
hanneshurg, have re-invaded the ity — this time
as legal entrepreneurs.

And they count the likes of former Anglo Ameri-
can chairman Harry Oppenheimer among their
customers.: ' :

The Small Business Development Corporation
(SBDC), in its drive to create jobs at low cost,
teamed up with Reckitts Household Products
(Nugget) to launch a scheme whereby 50 uner-
ployed people were given shoe-cleaning kits and
stands free of charge to start them on their way.

Armed with Johannesburg city council letters
exempting them from licensing requirements, the
ghoe-cleaners piteh themselves at strategic loca-
tions cleaning shoes of the wealthy and poor alike.

Although the average fee is 50¢ a shine, there is
no fixed charge and a cleaner can make up toR18a
day, depending on the customer.

The SBDC, encouraged by the way Johannes-
burg’s pilot Scheme has taken off, hopes other city
conneils will follow the example

Madonsela glves Harry Oppenheimer a shine:

s
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THE Progressive
Federal Party has
launched a Supreme
Court application for
an order overturning
the Commissioner of
Police's - latest
sipotice” banning

campaigns for the re-
Jease of detainees.

State President PW Botha and the
commissioner have until today to file
replying affidavits and the case is sched-
uled for trial on Friday, according to
legal sources.

An affidavit filed in support of the
application by Gardens and PFP
general executive chairman Ken An-
drews, argues both Botha and the cor-
missioner have acted beyond their le-
gitimate power.

r ) Own Correspondent j

The State President acted ultra vires
on December 11 last year by defining as
a “subversive statement” one which en-
courages or incites eople to commit an
act identified by the comimissioner as
threatening _B:B ie safety or order, An-
drews said. Thi amounted to delegating

the power to make regulations to the
commissioner, a power clearly vested
only in the State President, he said.

57 érlgA{G T
PR 1A — SA's recession-hit motor
industry is firmly on the mend, accord-

ing to National Association of Auto-
rec-

mobile Manufacturers {Nad I

tor, Nico Vermeulen. X, 20
Vermeulen said C tical

Services figures, releasedyesterday,

showed total trading revenue in the
motor industry for 1987's first quarter
was expected to be 25,9% up, compared
with the 1986 January-March period.
Revenue in the first quarter this year
amounted to R4 443,2m, compared with
R3 529,5m in the same 1986 quarter. Ver-
meulen said the 25,9% increase in trad-
ing revenue reflected the escalation in
vehicle prices, a8 well as an actual im-
provement in the numbers sold.
In January-March this year 46100
pew cars were sold — 10,3% up on the
41789 sold in the Reriod Jast year. The
quarter’s combined commercial vehicle
gales were up by 14,1% to 23502 units,
compared with January-March 1986.

Contracts’ s
val 25% up

DAVID FURLONGER

THE value of new civil engineering con-
tracts in the first quarter of 1987 is more
than 25% up on last year. '

1n all, 125 contracts ‘worth a combined
R160m were recorded by the SA Feder-
ation of Civil Engineering Contractors
(Safcec) last month. After figures of
R150m in January and R215m in Febru-
ary, a first quarter total of R525m is well
ahead of the R400m in the same quarter
of 1986.

gafeec says the figures reflect “‘a con-
tinuous, substantial improvement in the
il;;;”oi pew work since the middle of
 Of March's new contracts, only one

a3 for more than R10m — 2 R10,6m

ntract for work at Dunswart station
or Benoni Town Council. Other major

ontracts included one for R9,2m to
build a reinforced concrete reservoir for
the Rand Water Board at Klipfontein.

The combined value of ch con-
tracts for building township roads,
gtormwater drainage and internal water
and sewerage services was R51m.
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Financial Editor

THE Board of Executors’ first venture into retailing

.has proved successful. :

. John Orr — bought in October by a consortium
headed by the Board and Cape Town retailers Stuart
Cohen and Laurie Chiappini — and completely re-
structured, has lifted after-tax income for the year to
February by 33% to R3m. : ‘

_ Turnover rose by 26% to R102,3m (R81,1m). Pre-tax
income rose to R53m (R3,8m) of which R4,9m

§(R3,1m) came from trading and only R393 000
(R737 000) from listed investments.

Attributable income rose to R2,9m (R2,2m) and
earnings to 56c a share of which 52,3c came from
trading and 3,7c¢ from investments,

The final dividend is 13c a share making a total of
23c¢ (18c) for the year.

Shareholders also received a special dividend of
R4 a share in January as a result of the sale of
property interests.

Commenting on the results, Stuart Cohen said
yesterday: “The group that people see today is a very
different business from the John Orr of a few years
ago. ' o

“It has diversified away from its traditional depart-
ment store base and over 80% of operating income is
today derived from speciality stores, discount stores
and off-price stores. '

“Our view is that the group is now well positioned
to take advantage of burgeoning middle-income
spending which is where we see the future growth.

“The Milady’s speciality chain of 113 outlets serves
the young middle income female shopper looking
. for well priced fashion while our third world depart-
; ment store, the Hub discount chain, is a mass mer-
¢ chandiser appealing to shoppers of all races.

“Both these chains are strategically placed to ac-

' gele,rate with the growth in middle income spend-
ing.” ’ ‘

Chiappini said : “Believing as we do that this is the
market segment of the future, we are also currently

- testing several exciting new retail concepts in the
. off-price area — specifically footgear, a cash shoe
warehouse and Mr Price, a cash off-price apparel

store”.. -~ - e - 7/
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SBDC funds King
small business

Dispatch Correspondent

KING WILLIAM’S TOWN — R10 000
has been set aside in a pilot plan by
the Small Business Development Cor-
poration (SBDC) in Pretoria for pro-
spective businessmen in King Wil
liam's  Town, Breidbach and
Schornville.

“R10 000 seems awfully little but it
is just a start to see how we progress,”
Mr Ian Fleming, who is chairman of
the SBDC’s recently formed local in-
vestigating eomumittee made up of
local businessmen and eouncil offic-
ials, said.

“When we have used up that made
available to us, we will be given an-
other allocation,” Mr Fleming said.

Application forms for loans are ob-
tainable from the Town Clerk’s office
in the Civie Centre.

Mr Fleming said people of all
races, who had schemes that were
practical and could be developed
into small businesses, could apply.

“It is more like an expanded
hobby,” he said.

He said the committee was on the
lookout for premises,

“The idea is to find premises so
that we can give people a place in
which to work, have machinery there
available for use or to hire out if the
businessman does not have what he

needs,” Mr Fleming said.

Loans, from as little as R50 to a
maximum of R2 000, could be chan-
nelled through the local committee.

Larger loans, that would not be
taken out of the allocated R10 000,
have to be applied for through the
SBDC's representative in East Lon-
don, Mr Pieter Strumpher,

Mr Fleming said all loan applica-
tions could be initiated through the
local committee, who would auto-
matically channel applications for
larger loans to Mr Strumpher.

The loans obtained through the
local committee would be repayable
at one per cent interest per month.

“The purpose of the loans will usy-
ally be for raw méterials to process
and sell, or for equipment used in the
conversion,” Mr Fleming said, .

Small business activities elsewhere
which had benefited from SBDC
loans were welding, woodworking,
knitting, dressmaking, leatherwork,
maintenance and repair operations.

The, president of the Kaffrarian
Chamber of Commerce, who is also a
member of the local investigating
committee, Mr Jack Patel, said; “It is
about time something like this hap-
pened. We (the chamber) have had
quite a few people approach us for fi-
nancial assistance.”
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Changing course

Activitias: Holding company with interests in
rniture retailing; automotive products; and

}stribution and trading.

Control: Weicor owns 50%.

Chalrman: M Simchowitz; managing director:

B Joffe.

Capital structure: 5,7 m ords of 50¢c each

and redeamable cumulative shares; 1489 800

6% of R2 each; 8 m variable of 1c aach. Market

capitalisation; R132,6m.

Share market: Price: 2 600c; fow. Yields:

4,8% on dividend: 13,6% on earnings; PE

ratio, 7.4; cover, 2,8, 12-month high, 2 725¢;

low, 575c. Trading volumas last quarter,

612 000 shares.

Financiak: Year to December 31.

Debt: ‘83 ‘84 '86 ‘86
.Short-term (Rm) .. 10,2 355 312 6.7
tong-term {Rm) ... 40,2 187,56 1423 1031

Debtsquity ratio ..... 1,20 1,33 098 054

Shareholders’ interest 0,28 0,32 0,37 043

Int & leasing cover . 1,6 14 1.2 2,3

Debt cover .........ee. 0,24 0,13 007 045

Performance:

‘83 ‘84 ‘85 ‘86

Return on cap (%) .. 104 136 88 132

Turnover (Rm) ........ 214 908 611 693

Pre-int profit (Rm} ... 18,9 73,0 457 69,9

Pre<int margin (%) .. 88 80 69 100

Taxed profit {(Rm} .... nfa 13,7 7.3 3586

Earnings (&) ...ooeceeees 150 34 77 353

Dividends (¢} .......... 60 50 25 125

Net worth {c} ......... 776 1019 1341 1820

Although we suggested a year ago that
W & A had enormous potential for a re-
bound, the actual improvement in its profits
has been breathtaking. The share price has
risen sharply in tandem with rising profits,
despite the uncertainty caused by chairman
Mannie Simchowitz’s move to London, and
the subsequent appointment of Brian Joffe
as MD, Joffe has been with the group for 3%
years, and remains MD of W & A subsid-
iary EW Tarry, but investors cannot be
blamed for wondering what changes he will
make at W & A.

Joffe emphasises: “The resuits are the
cleanest ever. Whereas previously profits
came from Simchowitz’s deals, they are now
from the continuing operations of the com-
pany. We are the market leaders in every
field we are in.” The result has been an EPS
rise of 358% to 353c, assisted by the restruc-

W B A Investment Corporation
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turing of the group to allow more of the
earnings of subsidiaries to filter through to
W & A, and less to be siphoned off to minor-
ities.

The largest single contributor to pre-tax
group profits was General Tyre with R5,1m,
followed by World at R4m, Tarry with
R2,1m and Bradlows with R1,3m.

Earnings of the unlisted companies —
Burhose, Hygenia Triang, W & A Textiles,
Glen Anil Development, and Glen Anil In-
vestments — arc not revealed, but 62% of
group income came from manufacturing,
18% from distribution, and 20% from retail-
ing.

A number of companies closest to W & A
in the complex group structure are in cyclical
industries, but Joffe points out that the
largest contributor, General Tyre, is in the
replacement end of the motor market, as well
as enjoying the benefit of new sales. This is
also true of Tarry and Burhose. As for the
furniture subsidiaries, Bradlows and World,
Joffe feels these companies are currently at
the bottom of their cycle — a fact that
should work to the benefit of W & A inves-
tors for the next few ycars.

We have discussed details of the individ-
val listed subsidiaries in recent issues, and
Joffe’s prediction that the group will achieve
“inflation plus” in terms of earnings growth

-

seems reasonable.

For many investors, the question will be
whether Simchowitz will be an eminence
grise, exerting influence from behind the
scenes, Joffe concedes that Simchowitz still
has control and that, with large quantities of
his funds invested in the group, Simchowitz
is not about to abandon it. '

He does not see this as a problem: “I have
as much autonomy here as I have at Tarry.
Certainly, if there was no large controfling
shareholder, there would be more freedom of
action, but Simchowitz never interfered with
anything I wanted to doat Tarry and I would
not be here if 1 felt I couldn’t introduce the
changes I want to.”

To Joffe an important point is the strong
management in the operating companies of
W & A, which means that the performance
of the group does not depend on either him or
Simchowitz.

Joffe intends further reducing borrowings,
despite last year’s 37% drop in debt and 42%
fall in interest paid. “We expect interest
rates to rise in the medium term,” he says,
“and will repay loans with cash generated by
]Jetter asset management and restructur-
mg‘i’

Joffe also says he won’t acquire companies
with gearing problems: “We are not interest~
ed any more in acquiring cheap assets at a
discount.”

That there will be acquisitions is not in
doubt, Joffe has made this intention clear.
And Simchowitz has already set about build-
ing up an empire in England, using one of the
two companies in the group with London
listings.

Investors have already made their senti-
ments felt in the share price. With net worth
of 1 334c a year ago, the share stood at 775c.
Now the price is 2 650c, well above net worth
of 1 820c. Owing to the sharp earnings turn-

W&A's Structure

@ The Johannesburg Stock Exchange

* The Stock Exchanpelondon
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JOHN ORR

Revitalise

The revitalised John Orr chain has reported a
strong rise in earnings a share, based on a
60% leap at operating level. At bottom line,
the advance was reduced to 33% by the
combined effects of a higher tax rate of 44%
(41%) and a fall in investment income to
R393 000 (R737 000).

The year to end-February has been one of
groundswell change for the group. Late in
1986 control passed to 2 consortium headed
by The Board of Executors, Stewart Cohen
and Laurie Chiappini. Since then, the group
has liquidated its property investments —
for many years the main focus of analysts’l

e ——— T

T

attention — and the proceeds distributed by
wayofa R4 2 share special dividend. What
remains is a focused retailer earning over
80% of operating income from its speciality
and discount stores, which include the Mila- |
dy's speciality chain and The Hub discount !
chain. l
Most of the rest of earnings come from the |
John Orr departmental chain, This is becom-
ing an even smaller part of total earnings,
given the recent switch towards more
specialised trading. With its niche carefully |
identified, joint MD Stewart Cohen believes
“the group is nOW well positioned to take
advantage of burgeoning middle income
spending, where we see the future growth.”
At 500c, John Orr trades on a price:carn-
ings ratio of 8,9 times, well below the indus-
trial sector average i€ of 14, Latest results,
although perhaps in line with most forecasts,
reflect a rising profit trend that could war-
rant some re-rating. Neville Glaser

-
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council offices.” ™ T

By JOSHUA
RABOROKO

THE Small . Business
Development ‘Corpora-
‘tion has created more
than 50 jobs ' for . the
unemployed, r.iei wonrov i

*The¢ pedple have'
been given: kits and.?-
stands-. to clean shoes:t
on street “corners ing;

Johannesburg. . They'} L
earn between’ RlS anc}{

R20 per: day. '°

Y
Most of these proud -
entreprencurs charge an
average of 50 cents for ’ !
shmmg shoes, '

The inanaging direc- i
tor of SBDC, Dr Ben
Vosloo, yesterday said .
they were hoping to :
open such projects at i
150 other major cities
and towns in an’
attempt to create new
jobs.

He said polishing
kits and stands were
given free of charge to
uncmployed people,

Each shoe cleaner has
a letter of authorisa-
tion from the Johan-
nesburg City Council
exempting him from all
licencing requirements.

Anyone who would
like. to become a shoe
cleaner should contact
Mr Dawie Crous of
the SBDC at (011)
634-7351. Kits are
avajlabla’ threugh«s’ 1
M A64d * SEREHEN* 2 E T
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UM sjuspnys ey Jo 33

——————————
‘Aepuoly ‘NvL



-

Page 4

THE National African
Federated Chamber of

Commerce (Nafcoc) and

the glant Barlow Rand
company have jointly
opened a job creation
centre to help thousands
‘of black businessmen to
solve the unemployment
problem facing the
couniry.’

At a ceremony open-
ing the centre in
Alexandra, Nafcoc’s
executive director, Mr
Stanley Khubheka, said
the centre, which
provided premises for
black entrepreneurs;
could be seen as a
vital breeding ground

. for future black manu-
.« facturers and industrial-
4 ists.

SOWETAN, Monday, April 27, .

THREE of the students wﬁo -
(from left to right) Mrs C M °°
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SOME - superniarkets
have run out of stocks
because ‘of .deliveries
delayed ; by: the rail
strike, - ; 3o+
In -one instance,
road transport. per-
mits were refused to a
retgil chain which
wanted to fetch supglies. :
Food director for Checkers warehous-
ing stores Paul Susan said yesterday
Checkers had been refused permits to
bring coffee supplies by road from New-
castfe to Johannesburg, ‘
Business Day yesterday canvassed
major retail chains to assess the effects
of the six-week-long strike. o
They reported delivery delays of up to
two weeks, resulting in shortages — par-
ticularly at stores in outlying areas — of
canned foods, glassware, coffee, towels
and linen. . ;
Susan said; “We are going out of our

Shop
hit by

vices. Our biggest
ting canned goods
our stores,”

Pick 'n Pay warehouse manager
James Dickerson said: “We have had a
few problems with supplies of canned
goods and glassware, but the containers

@ To Page 2 d>

roblem has been get-
rom Cape suppliers to

Supermarkets go short

have started coming in fast. Goods we
expected two 380 gorare pitehing u
now.” ]

Dion warehouseiand gér Thed
said initially deliveries of towels, linen
and other consumer goods had been de-
layed, but that five-day delays of con-
tainers had been cut to two days. PX
(small containers) were being delivered
within 24 hours.

Frank Wells of UPC retail services, in
charge of group distribution for Edgars,
Sales House and Jet, said: “We acted to
alleviate the problem. Cape goods were
brought up by road. Non-striking Sats
staff coped with our goods traffic at Ka-
serne,”

g} [kvgke 'é?/ge{ﬂ’}strike

Association of Freight Forwarders
xecutive director Alan Cowell said a
delay of tiree days was the average,
Sats PRO Elmarie Roux said that for
the first two weeks of the strilte, which
began on March 13, there was a backlog
of 2000 containers at the City Deep de-
pot, south of Johannesburg. This repre-
sented a two-day delay in deliveries,
which wag soon worked off, she said.
There was also a two-day delay at the
Kaserne depot, south of Johannesburg,
but there were no delays at smaller de.
pots. Transport of bulk goods such as
sugar and coal was unaffected, she saig,

@ From Page 1
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DAVID FURLONGER
Industrial Editor
CAR prices are about to increase for the
second time this 'year.

Volkswagen confirmed yesterday that
prices of its VW and Audi ranges would
rise by an average 3% next week. Other
ma_igmfacturexfs are expected to follow
suit. '

Samcor officials were meeting yester-
day to decide on Ford, Mazda and Mitsu-
bishi vehicles prices. They are likely to
announce increases of between 3%-4%.

A Mercedes-Benz spokesman said a
decision on Mercedes and Honda
vehicles “is likely in the next few days”.

BMW implemented its previous price
increase a month later than most other
manufacturers and its prices will not go
up before June.

A Delta spokesman said its prices
were not about to rise. Nissan and Toyota
officials were unavailable for comment,
but industry sources said it was unlikely
VW and other companies would increase
their prices unless they were sure mar-
ket leader Toyota was about to do so.

The increases are the second quarterly

‘rise this year and are in line with indus-
try forecasts of a 12%-15% increase in

car prices during 1987,
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IN a remarkable turnaround, OK Ba-
zaars' attributable earnings rose by
225% to R151m from R12,3m in the
year to March, after three years of

dxsaﬁpointiné results,
OK’s MD Gordon Hood yesterday at-
tributed the chain’s success in posting
more spectacular results than some of
its competitors to “an aggressive mar-
keting and price campaign launched in
Jull\; 1986, as well as a favourabje shift
in the sales mix from low-margin food-
stuffs to higher-margin general mer-
chandise”,

The 158% rise in
turnover to R236bn
from R204bn wag
achieved despite
R20m to R30m in lost
sales caused by ex-
tended strike and
boyeott action in
January and Febry-
ariy. The strike, re-
=8olved in mid-March,
saddled OK witlf an
additional wage. bil]
4 R17m a year, | -

& HODOD

The 22% rise in earnings an ordinary
share to 1230c {100,8¢) enabled OK to

raise its final dividend to 52c (42¢),
boosting tota] distribution by 21,7% to
73c (60c). OK is 70%-held by SA Brew-
eries,

requests that police stay

demonstration was peaceful and that ng
stones or missiles had been throwpf

R e R

B Aonbion |

boosts

earnings in

(97

A
" DAVID ConEN

analysts who have viewed OK’s growth
prospects with seepticism, Yesterday’s
share price of 1 700¢ offers investors a
60% discount on the net worth a share

L

of 2 803c. Its quoted price/earnings ra-
tio of 16,1 is also lower than that of its
competitors,

Investor perception of the riskiness

f the retail sector hag increased as the

industry’s susceptibility to boycott and
strike action has grown.

Hood said: “The sterling perform-
ance has been achieved despite de-
pressed consumer spending and a sup-
stantial increase jn social unrest,
strikes and political discord.

“Prospects look good for moderate
economic growth and we expect this to
rub off on the retai] sector. We are
better placed to take advantage of the
prospects for the coming year than we
were last year,” he said.

Speaking about hig prime-time TV

--‘advertising‘appearances, Hood said: «1

believe my appearances on the hox
give the chain a much-needed face ang
4 personality.”
OK, which has about 20¢ stores, plans
to celebrate this, its 60th anniversary
ear, with five new stores, one new
yperstore and the refurbishing of six
major store,

The tunaround may surprise share
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year in terms of a reverse listing where-

Frasers’t

' FRASERS, soon to join the Metro sta-

ble, reports a 29% rise in turnover and
a 50% increase in attributable profit
for the six months to March.

Earnings a share are u 46% to
93.8c a share on a slightly bigger is-
sued share capital from the 1986 hali-
year’s 16,3c a Share. The profit leap is
from a low base in 1986.

Improved trading conditions result-
ed in a rise in turnover to over R329m
(R255,7m) while operating profit in-
creased by 18,5% 1o R10,4m (R8,8m).
Net finance charges were reduced to
R3.9m (R4,3m) as interest rates de-
clined. —

" However, gearing remains high
with total borrowings standing at over
R66m, compared with R48,3m at the

“th:” A~ 4N v

OUr HIALNRGU watse

1 '. 87§OO/O

1Z ROUSE

end of December 1986. Finance leases
amounted to R16,5m (just under R10m
at the end of December).

Chairman Donald Campbell says in
the interim report that second-half
earnings are traditionally greater
than in the first half of the year, when
earnings make a less significant per-
centage contribution. Also, most of the
current benefit from lower interest |
rates was already being felt by the
second half of last year.

He estimates that earnings for the
full year should increase by 20%.

Frasers shares are trading at 830c,
up 35% this year.

-
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earnings by S

JOHANNESBURG. — Unaudited earnings attribut-
able to Frasers shareholders for the half-year {0
March 31 increased by 50% to R353%m on a 29%
inerease in turnover, according to a-report to share-
hol,glg;‘sxe'sterday. .

After taking into account options exercized by
shareholders in January this year, -earnings per
sharg;mg;x:g .28,8¢, an increase of 46%. -.. -~ - -
“Thé directors said trading ‘conditions had imi-
proved’.on the 1886 level, with turnover including
associates. jumping to R329,03m' from R255/7m and

operating income up. 18,5% on last year to R10,4m.

" ""Lower interest rate pattern Y
" The t_rading improvement had been enhanced bya
reduction in net finance costs following the lower,
interest rate pattern. This combination had signifi-
cantly boosted-earnings in percentage terms. ,

Yooking forward to the full year's results in‘Sep-
tember, the directors said shareholders shouldbear
in mind that the greater proportion of-anniial prof-
its.were brought to account in the second half-year,
and most of the current benefit from lower interest
rates had already been felt by the second half of last
year, — Sapa .




— e

—

ey T

businessmen

gl THE Southery Transvag)
frican Chambey of
i Commerce and Industrieg
il is ¢o disc
problems

Uss  varjoys
acing black
diring the

two-day Conference (o pe
held at the Johannesburg
Sun Hotej fext Tuesday,

& president of
Soutacoc, Mr Willie

day said the conference,
whose theme jg “Black
USiness: Capitalisn, or
Capitalisy Agents,” COmes

N at a criticg) tinte whep the

white genera) elections
will be helg,

He saigd Mmany black
businessmen Stumbled
into the busingss world as
a result of intoleraplp
exploitation, They had
been denjeq basie rights
which were enfoyed by
their white counter-pargs.

He gaiq. “Black
USiness jg taxed without
Tepresentation g¢ fo how
the money is spey, They
are also denjed the right to

which they trade,”

“Businesg is  warnegq
that there can be p,
economic change without
politicg) change, Being
Sensitive g our call, we
invite othey Organisationg
to join oyur Struggle
towardg democran’c
nationwgog, he sajd,

he conference wi)) be
addresseq by trade union
and Cemmunity leaders
from here and oversegg,
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earnings

Own Correspondent 2‘7

JOHANNESBURG. — In a remarkable
turnaround, OK Bazaars attributable
earnings rose by 22,5% to R15,1m from
R12.3m for the year ended March 31,
1987 after three years of dissapointing
results.

Posting more spectacular results
than some of its high-flying competi-
tors, OK’s MD Gordon Hood attributed
the retail chain’s newfound success to
“an aggressive marketing and price
campaign launched in July 1986, as
well as a favourable shift in the sales
mix from low-margin foodstuffs to
higher-margin general merchandise”.

The 15,8% rise in turnover to R2,36
billion from R2,04 billion, was
achieved in spite of R20m to R30m lost
sales as a.result of extended strike
and boycott action in January and
February this year. The strike, which
was resolved mid-March, saddled OK
with an ineréased wage bill of R19m a
year. T

The 22% rise in earnings an ordi-
nary share to 123,0c (100,8c) enabled
OK to raise their final dividend to 52¢
(42c), boosting total “distribution by
21,7% to 73c (60c). OK is held 70%,by,

OK Bazaars lifts ™

" The turnaround may surprise share

analysts who have viewed OK's growth
prospects with sceptism,

Yesterday's share price of 1700c
offers investors a 60% discount on the
het worth a share of 2 803¢. Its quoted
price earnings ratio of 16,1 is alse
lower than that of its competitors,

Hood said: “The sterling perform-
ance has been achieved in spite of
depressed consumer spending and a
substantial increase in social unrest,
strikes and political discord.

“Prospects Iook good for moderate
economic growth and we expect this to
rub-off on the retail sector. We are
better placed to take advantaage of
the prospects for the coming year than
we were last year,” said Hood:

Speaking on his prime-time adver-
tising television appearances, Hood
said: “I believe my appeara ices on
the box give the chain a much-needed
face and a personality.” - -

OK, which has about 200 stores,
plans to celebrate its 60th anniversary
with five net stores; one new hyper-
store'and si¥X major store refurbish-
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SUPPLIERS had told Checkers retail
warehouse stores they could not get road
transport permits for deliverios during
the rail strike, the company’s food direc-
tor Paul Susan said yesterday.

Susan said Nestlé, Beacon and others
had told him of their struggle to get
permits to deliver goods to the Check-
ers-warehouse stores, Nestlé and Bea-
con spokesmen yesterday denied apply-
ing for temporary permits.

Susan said suppliers could be unwill-
ing to speak out for fear of possible
repercussions, and using one or two ex-
amples could cloud the issue.

The point was, as far as he understood
it from suppliers, that the local road
transportation boards had not relaxed
their rules during the rail strike.

Struggle t@%et dge’%%%}%pegmﬁs

{/¥%+j NORFAAN SHEPHERD |

“With the current sitvation on the rait-
ways, why can’t the boards relax their
rules completely and allow manufactur-
ers to supply stores with the goods we
desperately need without having to go
through a whole lot of red tape?

“In view of the drama, why is it neces-
sary to apply for a permit? If the road
Bermit situation has been relaxed, this

as been kept quiet,” Susan said.

Transport Department deputy direc-
tor-general “Boy” Claasens said in Pre-
toria yesterday he did not have a break-
down immediately available on how
many temporary road transport permits
were granted or refused since the start
of the rail strike, but would investigate.

Nonger be tolerated,
deputy Minister of Cohgtitutional Devel-
opment and Planning Ben Wilkens said
yesterday.

He said at the opening of the fetirth
session of the KaNgwane legis]a
sembly authorities would a
those abusing the lenieng
Ngwane and SA goverr .

It was estimated tiat 14 000 to 20 000
Mozambicans hpd” entered KaNgwane
illegally singe” September 1984. Only
8 070 tempofary permits had heen issued
so far.

_J Wilkens said it was accepted that

S

hort-term assistence must be provided
for humanitarian reasons,

“We have clear evidence, however,
that not only is there an influx of Mo-
zambicans, but also a constant coming
and going across the border which can
no longer be tolerated.” There was evi-
dence, too, that many Mozambicans
used KaNgwane merely as a spring-
board to the interior, particularly to the
PWV area.

They were part of an illegal work
force, which deprived KaNgwane citi-
zens of jobs in the PWV area, he said.

0900 5A501
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- Black money

- will boost @
retail markef

. KAY TuRvEy o
-A BIG jump in blagk consumer
Spending leading to 5 signifieant

growth in the retaj} market can
be , expected in the next feyw
ears, -

4.Amrel ang-- Southern Syng
\ chairman Ronald Cohep said at
44D investment conference at the
-/Carlton Hote] yesterday he. ex-
. pectéd black constimer. spending
.~ to double by the year. 2000,
_'_He‘said‘black Spending would
s f\ ominate the clothing sector by
ﬁ; »the turn of the century with 58, |

- of the market, while the projec-
X " ted figure of 559 in the furniture .
k\;s; and - householq sector--would
" S probably be Substantilly higher,
"fgivjen_ the increaseds‘pending on -
. «black housing brojects,
§ . /i Retailers, had Aalljeady,‘a’begun
i T -‘9{.!9 cater for the,bhanging;gs‘piralx '

ethnic terms, byt i terms of in-
come,” he-said, .. : : R
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" NEW cay sales
ectéd to be, about’ 14%. down o

arch. -~ °
From 16875 in March, industry
sources ‘expect April sales to be

reduced number -of frading days;

olidays {rim car sales

this month are e :yyr "DAVID FURLONGER .. |-

mobile Manufacturers (Naamsa),
says that on a daily basis, sales this
month were at least as good as
those of March...

light, medium and- commercial

about 14500, , . . Lo rC s
‘. “The; decline;is attributed 16’ the P “And the improvement extends
v

With Easter and other public holi-\cehicles as well, which is most en-

days reducing commerce and i
dustry to four: four-day weeks in a
row, dealers havé had three fewer
trading days than in March. "+
Nico Vermeulen; director of the
National Association of Auto-

ouraging. The recovery,  there
Ngebitis. finally to be faking tofi3s
X Delta Motor Corporation” MD
eith Butler-WHeelhouse 'says:
3T¢’s been like a mini-Christmas in

™\ April”




\ I - Financial Editor
AN UPSURGE in sales in the finahsixzad
-particularly by its farniture division — enabled
Amalgqmated Retail (Amrel) to, achieve a dramatic
furnaround in the year to March. * ‘

It reports attributable profits of Rl4m compared
with a loss of R982 000 last year — with earnings of
54¢ a share compared with a loss of 1lc last year.

., The final dividend is 40c making a fotal of 51c (ni})

i for the year. +

Turnover rose by 21% to R627,1m""(R518,2m) and

_ e MR T

i

'\
| pre-tax income to R26,9m compared with a loss of

R941 000 Almost R2Im of the pre-tax profit was
. earned in the last half of the finaneial year.
. After-ax profit was: R12,8m compared with a loss
: of R1,7m and attributable earnings from associated
companies and foreign subsidiariés totalled R1,2m.

h

[
. MD'Stan Berger says the improvement in retail
sales accelerated in the final six months. .

‘“While national retail sales are estimated to have
; grown by 16% in the past year, sales in the furniture
" industry where Amrel is dominant were some 18%
i ahead of last year.”. . ) ‘ :
, Hesaid the clothing division alse grew in line with
the ‘market and the Scotts group “hikned in a very
\ creditable performance”. ‘ :
i  Chairman Ronnie:Cohen says.that although unem-
{ ployment remains high and consumer confidence is
| fragile, the group -expecis a continuing upswing in
| consumer spending.in the year ahead. ..
\ “%The firniture division will continue fo benefi
\ from_prevailing low interest rates and the'expegted
\ high growth in housing itﬁ!:!lé-"comiﬁg‘ year. : °
“The rationalization of oiit footwear interests and
the acquisition of, our interest in Boymans should
enhance earnings. . .

1ha IR I AN S v :
«Agsuming a relatively stable Soéio-p‘oliiiféal envi- ¥

‘mmheqt, the group  is confident of a further and
'satisfactory -increase In ‘earnings per share in the
cqming y,Eal'-”',, e ""»". P s
e T
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X opens |

A NEW black travel
agency, the first of its kind,
in the Johannesburg
Central Business District,

was officially opened at a

lavish ceremony at a

Johannesburg hotel this
week.

Zamangomusa Travel

Agency, which was

started about four

months ago, is the

brainchild of former

SABC-TV2 commentat-

or, Mr Zama “ZZ"

Masondo, and his

younger brother, Musa, |

Mr Masondo, who is
managing director of the
agency, said although the’
agency was established
about four months ago, it
had promoted a number
of tours throughout the
country.

He said he did not,
receive any financial
backing when. he
ventured into the
business.

“{ just exhausted my
own purse. But 1 have
now applied for financial
assistance from the Small
Business Development
Corporation as we plan®
to expand the business,
and buy our own luxury
coaches,” Mr Masondo
said.

Already a branch has
been opened at Emada-,
deni in Natal, Mr
Masondo plans to open
three _more offices in
Cape Town, two in
Maritzburg and one in
Bophuthatswana. ‘ o ik :

He said the promotion  pap 7amA “ZZ" Masondo with his wite Zodwa, celebrating the opening

of overseas tours was
also in the pipeline. ol Zamallgomusa Trave! Agency at a Johannesburg hotel.

«[ ventured into this- ‘
business not only to
improve the quality of
black tourism, but to
create job opportunitics.
for our people. Already
we have a staff of about
15. This could be
increased to about 60 in’
the near future,” Mr,
Masondo said. ‘
e

s
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By AUDREY D'A
. Financial Editor
, SHOPRITE — the fast-growing Cape gd-Super- -
market chain which was Jisted on the Johannesburg
Stock Exchange (JSE) in December - boostéd afier-
tax profit in the year to February by 55% to R2,8m,
equivalent to earnings of 9,3c a share:
| Turnover rose by, 35% to R170,6m (R126,3m) and
operating profit by 33% to R5,2m.
These results are far inm advance of those forecast
in the listing prospectus. The directors say in view of .
this. and the continued excellent performance an
interim dividend will be declared in October.
MD Wellwood Basson said last night that business
was still good and the chain, which now had 31
stores, would move into the Transvaal before the end
. of 1987 with new stores in Pietersburg and Tzaneen.
Expansion plans included three new stores in the
Western Cape at Hout Bay, Bothasig and Parow.
Although Shoprite’s target market has traditional-
. 1y been the lower and middle income groups, Basson
, said;he expected the Hout Bay store to do well. i
' “We have a store in Durbanville, where the market
is much the same as in Hout Bay, and it has been
successful. . | ‘
| “Weisell much the same basic merchandise as
Pick'n,Pay and the other big chains and we shall be
the_only. supermarket.in Hout Bay”. ey e,
. TheyHyperette,lchain,; once part of Shoprite, was
. separated from . it before the listing and transi,'é}r'ijéq
to another division of the Pepkor group. fre
. - Basson said he thought most of the improvement
came from an increased market share.

J_'Jt.'_'_d_.—— - —
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earnmgs by 62%

JOHANNESBURG — CNA-Gallo mecreased turn-
 over for the year to end-March by 14% to R353m
(R309m)

The preliminary annual statement shows gross
margins were held to cover an 11% year-on-year
trading expense increase, alleviated by the reduced
cost of debt servicing

, The ratio of trading profit to sales improved as did
the contribution from the group’s share of earnings
*1n ;associates, resulting in a 62% increase to
R13 272 000 (R8 214 000) 1n earnmgs attmbutable to
ordinary shareholders

! ‘Fully absorbing additional investments 1n subsid-
1aries, acqusitions and the costs of launching the
“CNA Top 40” video rental project during the year,
the group:-has strengthened its balance sheet and
reduced interest bearing debt to 11% (29%) of the
enhanced shareholders’ fund

> The ‘final dividend was mereased by 2c to 14c per
share, making the total divaidend for the year 18c per .
share, an increase of 50% over the previous year,
and is covered 2,3 times — Sapa

Tl e mw -
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Insurers look
at methods

AS premiums soar, SA
1nsurance executives
will be seeking ways to
streamline their busi-
nesses, and to acquaint
themselves with modern
overseas methods and
cover, at next week's
19th annual conference
of the Insurance Insti-
tute of SA (IISA) at the
Mount Nelson "

Overseas speakers 1n-
clude the chairman ‘of
Lloyd’s Underwriters
Non-Marine Claims
Office, Dick Hazell, and
a Lloyd’s specialist in
eontractors and hability
insurance, Michael Wil-
lhams Among the local
speakers will be a senior
lecturer in industrial re-
lations at UCT, Kate
Jowell, and assistant
general manager-of-pen-
sions of the Old Mutnal,
Reg Munro
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@'US committed to free trade

THE Americari business community

was committed to the free enterprise

system and the promotion and

b ﬁé development of trade and commerce
5 between the United States and

with SA’

business development

cohnter-productive to the
Government’s stated commtment
to reform,” they said

They saxd the vast majonty of
Amencan companmes n South

D South Africa, two American “The speaific support that our  Africa voluntarily subscribe to a
~ concerns said yesterday. members have given to ther code of employment conduct,
In a jomnt statement the employees 1n their search for  representing a visible commtment
American Chamber of Commerce acceptable housing and to the future growth of South
in South Africa and the Signatory  accommodation has been done 1n~ Africa
Assoctation said they were also  the belief that employees deserve They said they beheved that
commutted to a free and just living conditions appropriate to bustness had a constructive role to
Society 1n the country - therr economic stafus and social play mn actively supporting the
They said “We have continued standing ” ;em?val of all* dxscrtTllnﬁtory
to promote on-gomng mvestment m egisiation, an approach which was
South Africa and have actively They said that while these consistent with statements and
activities were conducted with due
opposed the disinvestment and deration for the sensttvity of business practices of leading South
divestment efforts orgamsed in the oo era:i Ived Y Affican companies
United States th(l:l broader 1ssues nvo vi} f't we The American business b
“We are justifiably proud of . maintamn Ol‘:r responst |1y13 communty would contime to
the achievements of our member prOVldmg” such assistance an responsibly address those 1ssues
_companies 1n the areas of Svidance which affected their Business
educatton, community develop- “To describe those carefully  mussion and the well being of their
ment;*tramning and advancement,  considered imtiatrves as civil employees together with those of
housing, health and care and  disobedience 1s irresponsible and  the broader commumnty, the said
- - - - - - - - -
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TDC reacts t

Dispatch Reporter

UMTATA — Each busi-
ness allocated by the
Transkei Development
Corporation (TDC)
should be allocated on
merit, the Commission
of Inquiry, into the De-
partment of Commerce,
Industry and Tourism,
heard here yesterday.

The commission conti-
nud to hear evidence,
from a TDC delegation,
A report was presented
to the commission by the
TDC commenting on the
Nkuhlu Commssion re-
port into the TDC. The
report had not been of-
ficially presented to the

;| TDC.

The report dealt with
many aspects of the TDC
which 1ncluded 1incen-
tives and strategy.

On the matter con-
cerning the sale of busi-
nesses at cost, the report
said the TDC sympa-
thised with the view
adopted by politicians
that businesses taken
over from previous
white owners should be

transferred to Trans-
keian owners at costasa
means of resdistributing
wealth.

However, the TDC felt
this could only be justi-
fied under strictly ap-
plied conditions which
included.

® It should be applic-
able only when the busi-

ness is 1mmediately
transferred to the new
owners ~ not where

TDC has increased the
value of the business
while managing the
business over a period
through profits and 1m-
provements effected.

@® It should be applic-
able only to businesses
bought out by the South
African  Development
Trust (SADT) and trans-
ferred to the Transkel
government — 1t should
not apply to houses or
other bulldings erected
by TDC, nor to busi-
nesses established or
aquired by the TDC.

® The allocation pro-
cess needs to be well de-

7ﬁned and strictly ad-

hered to, to ensure that
all applicants for SADT
businesses are consid-
ered and that each busi-
ness 15 allocated on
merit.

The paper stated that
the TDC should be able
to realise 1t’s assets at
reasonable replacement
values so these funds,
generated from sales,
could be used for fur-
ther business develop-
ment.

The commission
heard that the TDC was
the key institution in the
selection of industnal-
1s5ts. '

On the topic' of incen-
tives and their potential
dangers, the commission
heard that the TDC and
the Transkei Industrial
Board (TIB) were aware
of the dangers of attract-
ing short term investors
under the :incenfive
scheme.

For this reason safety
measures had been
adopted 1n assessing
and momtoring indus-
tries which qualified for

R SY

o0 report -

concessions which might
help clamp down on the
problems faced. The
measures which sought
to ensure that the indus-
tries attracted were vi-
able and had a sound
economic base included
the following.

® The industry was
expected to make profits

before concessions °
within a reasonable
period of time — nor-

mally by the third year
of operation.

® The Industries
which make a loss be-

fore concessions in their '
second and subsequent ;

years must submat an ex-
planation as to why tis
has occurred and what
steps were being taken
to correct the situation.
From the second year
on, concessions will be
witheld until satisfac-
tory reports are forth-
coming.

® TDC's 1industrial
stategy be aimed at at-
tracting industries

which have a sound
economic base

[
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Motor -5
PO -eu’\’
trade o
revenue 4%,
Ry N
isup

-
H

30%

‘

a Post Correspondent , T 5
|- JOHANNESBURG .— Taf: - -
gl estCentral Statistical Sert < L
@ vices figiires confirm the' * L
B¥| ongomng improvement; in 4
;thenqvex;all motor trade, ki
B says,.the;dwrector of Yhe |
National” Association of > =%
Automobile * Manufactur- o i
il ers. (Naamsa), “Mr Niéo . w s
§ Vermeulen . .. - ?
* The figures show that E
for, the three’monthsto - - '
april,” tradmg Tevenue, m :
motor vehicles and acces-
sories ihereased: by 30%,to P

R4,596 billion, compared - ‘
g| with the same three,'.., ..4
8| - months m 1988, T 2
4] . -However, trading rey- I
{1 enue “dropped by 3%, n - E

B Apri! compared with -

M -March, but mncreaged by
NI-21,7% compared with

1l April Ia§t year” P

Mr Vermeulen said the .
| Stitistics reflected the con- .
B, tinuing all round improye- -~
ment 1t the industry |,

1. He caqtmned,‘howe‘vér, . :
| that' when , inflation - of -
i| about 179, wastakenmto - .
B( account, the real mcrease o
i in revenue was not nearlty . ' ¢
N ,as dr;qmanc“, - ‘- ‘\;‘
#Biit he was eonifident the x
- trading tempo would.con- "
tinué to Increase’this year” . - %
A
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A "PREGNANT West
Raiid womnan was recently
allegedly terrorised and®
harassed by an armed
tracmg agent employed by
]eadmg furniture store,
THé agent and two other
men allegedly raided the’
Kagiso home 'of Miss Eli-
7abeth Zwane i the earlyl
hours~of last Wednesday’
to_repossess an expensive’
bedrooin suite: she had
boiight from the Krugers=i
dorp branch of Bradlows,
Furmshers. ' e
Miss Zwane, who.lest,
her job ‘in January after,
she fell pregnant, told.
CONSUMER CORNER*
that she was in arrears’
w1th her account. Ftee
She said she had made;
arrangements with the,
_branch manager, Mr
Brian, Scannell, to-pay
later this month as she'was
expecting a cheque from
the Unemployment Insu-
rance Fund. .

S

: Tough f&’i‘i‘,

“Miss~ Zwane saul t]|e
-

agent, who1s also employ-
ed by, Bradlows as a debt
collector, pounded ‘at the
doors of her home a‘hout
5am on Wednesday saying
he was a policeman, _

“After entering _the
house the well-built:- and
tough-looking man told
me he was from Brad!qv[e -
and came to repossess the
furmture I bought,from
them. SR

“When 1 tried_to %
plam that 1t was corﬁrary
to my, agreement Fwith Mt
chgnell the man pro-
duded a’ ‘firearm and
threatened to shoot if I

b amrm et

o

‘wasted his time

—_— AR Rt —= —

RO

suyes to make sore.that.

~1 let Tim take the fur-
niture away as I was so
sc{:ged he’d shoot if I\con-
tinued to argue wrtlﬂiim >
Mlss Zwane said,

“She:said she also éhw a
hug "dog on the back seat

of his car. bl
h] l?gr -

"™ R3 R3000 %

‘7.! ?2'5 -

MISS Zwane sani, she
had already paid the store
R4000. She owed” them
about R3 000, 5

Mr Scannell sald Miss
Zwine had made Eﬁ'r'é
than 20 promises to pay,
but did not, -

" “She’s R987 in arrears,
She can’t g0 on for months
without paying, Nohody
can tolerate that >~ Mr
Scannell said. ~—

He said the store"hii’é"d
an ndependent ftracm &
agent and debt‘%oilector“
about a year ago when it
became difficult for Jhis
employees to get intp the
township. Tt ows

Mr Mike Flemmg,wzdl

rector of Bradlows’f’sard:f
he would not toleratesiiph
behaviour. He promised
to take dlscrplmary mea-

-~

suchuucndents “Were ot 7" *
repeatéd.’ { L1~
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| BUSINESS BAROMETER

: l
y WAGES AND SALARIES ‘
GENERAL INDICATORS Average monthly salazries and wages in manufactor- !
ing industry rose by 2,5 percent i real terms in the
INSOLVENCIES o : |
. losed corporatio irst four months _ol‘ this year. .
:‘I}:\ecesmﬂgflrerorhggrlnpﬁg:f;dai:?:n cdo::mgc tll:eratl:rlel: For black (African) employees, the increase was
higher than the average at 6,3 perceal. In money
months February to April was 35 percent lower than | o H d r .
in the same period last year: 685 companies last | ST average salaries and wages in manufacturing
i 445 this year were R963 m January and R1028 in April.
year; ¥ , Biack salaried and wage workers earned an average
2 et of R650 in April. In comstruction, the increase in
M Llquidalions ~ real salaries and wages between January and April
A Insolvencies 4 P4 |- 2000 this year was 1,8 percent, with that for black em-
o ployees 2,4 percent. Average wages, in money
2 3000 ierms, for black workers in construction was R433
o |
5 ] INDUSTRIAL RELATIONS
3 ~ 2000
g STRIKES
A record number of workers went on strike in South |
1000 Africa last year, according to official figures.
The numbers of . 5200
i / u a 0 strikes and of cukes
1080 1981 1982 1983 1984 1985 1986 slnke:‘-ls 1',? tll1986 LI S ot oo
But ihe number of insolvent private individuals :fe"lh:“ ple'evi::: msE )
and partnerships during February to April this year year. The average é .
mncreased by 4,5 percent on the same period last numi:er of worke%s 0t @ a
ear: from 941 to 983. o
¥y per strike last year
) ) 260 was 535 — com- -
Production Price IndeX s [,., | 5 i m "5976 ,
(Base 1980) i oS and 271 in 1981. 674 1676 1578 1990 1602 THEL 1626 1500 ’ -
=" 1986787 L o20 T o
| WEEKLY FINANCIAL RATES
1 055/85 Loto | Johannesburg Stock Exchange Indices . -
- 180 JSE_Indexes 2216187 22/6/86 % CHANGE
- All Market Index 2256 2326 —31
All Gold Index 1964 2077 —5,4
Moy June duty Aug Sept Oct Nov Dec Jan Feb Mar Aprl Industrial Index 1894 - 1897 —0,2
INFLATION .
The annual inflation rate as measured by the consu- Short-term interest rates
mer price mdex (CPI) was 17,3 percent in May — .
up from the April figure of 16,2 percent. 22/6/87  WEEK AGO YEAR AGO
Food prices vose steeply, increasing by 27 percent Three-month bankers
in the year to May. The annual increase in the pro- | acceplances 8,75% 8,75% 11,5%,
duction price index (PPI) to April was 15,9 percent, { Prime overdrali =
approximately the same as the March figure. rate 12.5% 12.5% 14.5%
The PPI measures changes in wholesale prices : . r-
wl'Iereas the CPI reflects retail prices. Gold Price -
BALANCE OF PAYMENTS
The current or trade account of the balance of pay- 24/6/67 WEEK AGO % CHANGE
ments continues fo show a surplus — indicating hat 442,4 447,8 —1,2
the level of exports 1s greater than thal of imporls.
corrent acoount of alane of payments EXCHANGE RATES
Finstons ) Selling price: Major currencies against rand
= = 247667 WEEK AGD % CHANGE
nder Sy dthor Yaar oo
US dollars 49,13 49,33 —0,4,
Ay a@ wia mer AL ) ponge Sterimg 330,25 329,21 403
T SIS 05 060 w7 XN | Deyische Mark 0,89 0,9 -—\l
fEEYCE T e ) - 1 14958 612 21508 15678 16430 Yen '11 15 71 58 _0 6
Notsovicwand imshorpoymonts. . —6204 9000  -B220 8660 -B618  -D000 " ’ ! - Ty
Cunsnt pocoumi balancs ... 4578 6678 GB02 12918 7241 743 Swiss Franc 0,74 0,75 -_-1’3-
Source: RESERVE BANK Source: FIRST NATIONAL BANK
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GERALD PROSALENDIS Cperii o FOTALFRTASEA

) )
Financial Editor ?',, 7y CL?MPHEH_f_lx%VE ?%M_—
COMPREHENSIVE business tax . B (CBT) BASE %’“jé #
(CBT) would have to be implemented ' R ﬁg;f.«,s,rmmﬁi,-.f’gﬁ, 15
at a rate of 13% if GST was to be G TCT R S
reduced to 4% as envisaged by the - i ig g gles  Digded §§
Margo commission, according to re- &50 25 BT g&grg‘i,é,":"ﬁié;:;';;%’ s»‘
search by Assocom, s B NE S feges Dl Uiy 4
These figures emerge from an Asso- AR SN ‘ﬁ"% L wE 4
com document, widely distributed thug = g8 A O R %
week to its members and chambers, 2 O N ;
which examuines various combinations of 83 A
.| rates of GST and CBT n order to prevent Y
a net loss of revenue to the fiscus s gt f | #7  —porems e
The 13% projection 15 based on the Leross mvestmen

assumption that exports be excluded ey
from the CBT tax base, a distinet possi-

bility. The net effect would be two taxes, might be just as high 1f GST were re-
one of 13% and one of 4%, 1n place of GST  tamed but foods and Inputs were exempt-
at 12%!If on the other handp exports are  ed

not excluded, CBT will fall to 8,5%, says “There would be pressure for the ex-
Assocom clusion of small business — as occurred
- e S * 1In Michigan where the tax had its genesis -
L w.».fm ,:j‘ © See Page 11 .. (—:-B%nd labour-intensive industries from .
o, WS e “The country might well find itself

In subsequent discussions, certain with a CBT at 20% or more, which would
members of the Margo commission have spell intolerable damage to the economy.
' ndicated their belief that GST should “Rates of around $% or 10% or evan

/ ultimately be abolished and replaced en- higher would exert a very marked up-

tirely by CBT. If this oceurs Assocom
estimates that CBT would run at about gﬁﬁgﬁﬂﬁ"?ﬁg Eggﬂn‘:;fﬁegaﬁ,g‘_j the cost,
33'5% with e]x;éogts excluded and 11% if Ths might be accentuafed if CBT
ey are mcluded -
“})f exports were excluded from CRBT were fo apply to exports, and exporters,
the rate would be 16% or more, which ' € To Page 2
would be absolutely 