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COSATU'S FOUNDING CUNGHESS

DURBAN,
30 NOVEMBER 1 DECEMBER 1985

““U—Cosatu—Sonyuka naya 'masingena enkululu-
kweni ...”” (COSATU—we’ll rise with you as we ad-

vance towards freedom ...)

These words, sung at the mass rally after the con-
gress, tell more clearly than any description what the
founding of COSATU has meant to millions of workers

and black people.

Never has such a powerful
working-class organisation been seen
in South Africa. 34 unions, with a
paid-up membership of 449 679 were
represenied at the start. The target is
a membership of one million by the
end of 1986, consolidated into ten
massive indusirial unions.

The capitalists have soberly
calculated the danger to themselves:

“*“The country’s new super-
federation of unions has taken up the
cudgels in declaring it will play an in-
tensive shopfloor and political role in

the country. Leaders at the launch ...
said members were demanding
greater political involvement by
unions as a result of mounting social
and political pressures' (Business
Day, 3 December).

Indeed, the resolutions adopted at

the congress add up to the most ad-
vanced programme in the history of
the workers’ movement in South
Africa (and will no doubt be
developed further in the struggle).
The opening words of the constitu-
tion link industrial and political

struggle together:

““*We the trade union represen-
tatives here present firmly commit
ourselves to a united democratic
South Africa, free of oppression and
economic exploitation. We believe
that this can only be achieved under
the leadership of a united working
class.”

These ideas are a challenge to the
regime and to its collaborators.
Almost immediately after the con-
gress COSATU faced a determined
counter-attack. Buthelezi declared
war on the federation, and in
Bophutatswana the Gencor mining
corporation sacked 27 000 workers.

The leadership and activists of
COSATU will be urgently discussing
the ways of defending the unity now
achieved and how to advance.

| he resolutions on a number of
key questions clearly explain the class
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policies that are necessary (o go for-
ward. We publish and comment on
some of the resolutions in more detail
below.

Millions are now looking with new
hope 10 COSATU 10 carry forward
the struggle for workers' power and
the socialist goals spelt out by Com-
rade Barayi at the launching rally,

NATIONAL MINIMUM LIVING

WAGE
Seeing that:

1. The majority of workars in SA are
earning starvation wages because of
the present sconomic system, con-
stantly rising prices (inflation] is mak-
ing what little money workers have
worth less and less every day.

2. Employers in SA continue fo make
massive and completely unreafistic pro-
fits when compared with employers in
other capitalist countries.

3. Many milions of workers do not
have any minimum wage protection
whatsoever.

4. The issue of a living wage is one
of the strongest points for organising
the unorgenised.

We hereby resolve:

1. That the Caentral Executive Com-
mittee establish as soon as possible
what workers regard as & minimum liv-
ing wage.

2. To initiate and conduct—in
alliance with other progressive
organisations and trade unions in the
country—an ongoing national cam-
paign for a fegally enforced national
minimum lving wage for alf workers in
SA, by amongst other things fighting
in every industry throuah worker action
and negotiation for that minimum Fv-
ing wage to be paid by all employers.

3. To fight for this minimum fiving
wage to be automatically linked to the
rate of inflation.

4. To struggle for the abolkition of
GST on all essential items and worker
control over all deductions like pen-
sions and UIF, which are being financ-
ed by workers but used against
workers by the racist and anti-worker
government.

5. To fight to open the books of
every organised company so that
workers can see exactly how the
wealth they have produced is being
wasted and misused by the amployers’
profit system, and on that basis can de-
mand their full share of the wealth they
have produced. Should the wealth not
be there, then it wil anly prove the in-
efficiency of employer management
and strengthen the case for worker
contro/ and management of
production.

Proposed by CCAWUSA.

He received thunderous applause
when he delivered a militant
ultimatum 1o Botha **10 get rid of the
passes’’ in six months, and ‘10
wilhdraw the troops from the
townships before the country burns™,
The tremors of this statement are still
reverberating throughout the
country.

Opposition 1o capitalism, because
of the horrendous life it imposes on
the overwhelming majority, was
forcefully repeated by the COSATU
CEC at their meeting in February.

As a (rade union organisation,
COSATU cannot carry the whole
weight of the political struggle on its
own shoulders. 3ut it has an enor-
mous potential political power in its
own right and, beyond this, can serve
as a fortress from which can arise a
mass ANC on a socialist programme
with the strength to overthrow the
apartheid regime.

The question now before activists
is how COSATU's programme will
be carried into practice to build the
trade unions and the workers’
strength. A programme can remain
a piece of paper, or it can be a real
guideline for the lifc and activity of
the organisation-—giving voice [0
workers' real aims, and showing how
these can be achieved.

What tasks does COSATU’s pro-
gramme place before the movement?

A national minimum wage

My children are dying too

Look at them

how dull their eyes

how slow their walk and the turning
of their heads

Nothing for them to eal

Can you hear?

They are crying.

—Fosatu Worker News,

November 1985,

These lines by Nise Malanga of
TGWU, reflect the horrors of the
cheap-labour system.

**Cheap labour’’ sums up the cen-
tral purpose of apartheid. [Uis the key
lo the capitalists” profitability. The
struggle to end cheap labour—1o en-
force a living wage—atiacks the roots
of the whole system.

The resolution on a National
minimum living wage shows very
clearly how to take up this struggle.

Workers are hg'ﬁng 1o the CEC of
COSATU to set the specific
minimum wage demand as soon as
possible. Action around this demand

" can attract hundreds af thousands of

unorganised workers Into the
COSATU unions—just a8 the ranks
of SACTU swelled in the [950s
around the struggle for ‘£l a day.’

There is orz point in the resolution
which, we think, is not julated
correctly and could lead 1o
misundersianding. Paragraph 2 talks
of emplovers in SA makiug
“‘unrealistic profits when ccinpared
with emplovers in other capitalist
countries’',

Presumably by this the resolution
means that the capitalists are making
higher profits in SA, and therefore
could be paying higher wages withoul
becoming unprofitable.

It is true that the capitalists in
South Africa have the advantage of
cheap labour, and the ruthless apar-
theid dictatorship to maintain it. It is
true that in the past this enabled them
to get a higher rate of profit than
capitalists in most other countries.

But for a number of reasons the
capitalists have not been investing
fast enough in SA for the advantages
of cheap labour to keep them ahead.
In fact new manufacturing invest-
ment has fallen in real terms by 50%
since 1981.

Today the profit system is in
crisis—in South Africa and in every
capitalist country, Factories are clos-
ing and little investment is taking
place. South Africa is no longer con-
sidered a specially profitable place for
capitalists to invest. Many are mov-
ing their money out of SA to more
profitable areas.

But the workers' demand for a liv-
ing wage canmnot be allowed to de-
pend on the profits made by the
capitalists.

It is true, however, that it is easier
o get wage increases when the
capitalists’ profits are increasing—
and much more difficult when pro-
fits are going down.

Let us look at the experience of the
militant car workers of Porl
Elizabeth. They were able to make
huge gains through strike action in
1979-80 when the economy was mak-
ing an upturn.

But now during the downlurn
which has affected the motor in-
dustry so badly, many workers have
been made redundant and face
starvation.

The battle of workers for a living



UNEMPLOYMENT

Noting:

1. That under capitalist conditions of
exploitation, unemployment is a reali-
ty facing every worker at all times.

2. That these unemployed workers
are used as a reserve pool of labour by
the bosses to keep wages low and to
provide & source of scab labour in the
event of strikes.

3. That the interasts of all workers,
whether employed or unemployed, are
the same — the right to a job at a decent
living wage.

4. That the unity of employed and
unemployed workers is essential in the
struggle against scabbing and to ad-
vance the struggle for the right to work
at a kving wage.

L

And further noting:

1. That in SA there are millions of
unemployed —a number that is increas-
ing daily throuyn rétrenchments.

2. That the introduction of new
tachnology for profiteering purposes is
making the whole unemployment situa-
tion even worse. This is further ag-
gravated by pressure from employers
for higher productivity.

3. That many are abandoning all
hope of finding suitable employment in
the immediate future.

4. That for thousands of school
leavers there is virtvally no prospect of
getting employment and therefore no
possibility of drawing UIF benefits.

5. That unemployed workers are not
organised in SA.

Congress therefore resolves to:
1. Fight as one united force to de-

fend all jobs threatened by retren-
chments; fight the closing of the fac-
tories; and fight for participation in and
control over —right from the planning
stage — the implementation of any new
technology. And fight alf attempis by
employers to make workers work
harder and attempts to rationalise pro-
duction, because in the present system
this always leads to unemployment.

2. Campaign for a 40 hour week at
full pay and a ban on overtime.

3. Fight for free and increased
unemployment benefits and that these
benefits be paid in SA.

4. Fight for a subsistence fund, in ad-
dition to wunemployed benefits, sup-
plemented by rent, transport and
medical concessions for alf
unemployed workers.

5. Demand that the state initiate a
national programme of public works to
provide jobs for the unemployed and to
improve services and facilities in work-
ing class communities,

&. Fight for work-sharing on full pay
whenever workers face retrenchments.

7. Establish a national unemployed
workers” unifon as a full affiliate of the
new federation to struggle for the
realisation of the right of all to work and
security.

8. Struggle for a fair, democratic and
rational political and econormic system
which can guarantee full employment
for all people in Southern Africa at a liv-
ing wage. -

9. To give full support to efforts by
retrenched and dismissed workers to
establish co-operatives based on the
principles of COSATU.

Composite resolution.

wage, rising in accordance with the
cost of living, is inevitably a battle
against the capitalist class and their
system—and needs to be conscious-
ly organised on this basis.

Co-ordinate

It is the task of COSATU to co-
ordinate the member unions’ cam-
paigns and to ensure that the
employers' excuses for not paying a
living wage are rejected by the
workers,

The resolution, by calling for the
companies’ books to be opened, and
pointing to the need for workers’
control and management to replace
bankrupt capitalism, shows the way

to a society in which a living wage for
every worker can be sustained.

Despite the strength of the unions
today, the capitalists continue to
slash jobs on every side in order to
cut costs, particularly when their pro-
fit system is in crisis.

These redundancies spread worsen-
ing misery among workers and their
families. In the PE-Uitenhage area
alone, an estimated 80 000 black
workers have lost their jobs during
the recession of the last two years.
The bosses have used the downturn
to inflict defeats on the organised
workers.

Al COSATU’s congress, the Sarm-
col workers who served as stewards
were a living reminder of the bosses’
threat to jobs—and the need to fight
back. At Sarmcol the bosses cut back
the work force from 4 500 in the ear-
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ly 1970s to 1 300 last year—before
dismissing the whole black work
force when they fought for recogni-
tion of MAWLU.,

The resolution on Unemployment
sets out an excellent approach to the
struggle to save jobs.

If active campaigns are fought
against retrenchments and closures;
if whole communities are mobilised
together with the workers—it could
make it very difficult for employers
to throw workers onto the scrapheap.

When retrenchments are forced on
the workers, the unions should con-
sider allowing retrenched workers to
keep their membership for a period,
so that workers in the factories re-
main alive to the battles which have
to be fought.

Organise unemployed

The formation of a national
unemployed workers’ union is a key
to the campaign—organising the
hundreds of thousands of youth who "
have never had a job, and bringing
them together with workers made
redundant. Such a union will have a
particular role during strikes to ex-
plain to unemployed workers as a
whole the need not to scab.

In the course of such campaigns,
the policy and strategy for breaking
the bosses’ stranglehold and ending
the menace of unemployment could
be discussed among thousands of
working people.

A magnificent example of how to
struggle with local general strikes and
community support has been set by
the Sarmcol workers in the Pieter-
maritzburg area. By linking together
nationally the different local struggles
over victimisations and redundancies,
COSATU could enormously increase
the pressure on the bosses to reinstate
workers.

Perhaps the most important objec-
tive of the congress was spelt out by
Cyril Ramaphosa when he said that
the politics of tne working c'ass has
to become the politics of all the op-
pressed people.

The congress spelt out some of the
fundamental policies that workers are
fighting for to liberate themselves—
and by doing so, to liberate all the
oppressed.

1t recognised the central role of the
migrant labour system in the oppres-
sion of the black working class, and
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Members of the COSATU Executive,

set out the workers' uncompromising
demand for an end to all restrictions
on movement.

But even more crucially, the
resolution on Migrant Labour com-
mits COSATU to fight 1o scrap the
pass laws and influx control—
massively popular demands.

Comrade Elijah Barayi's speech al
the rally put the question concretely
by calling for the passes to be burn-
ed if they were not abolished in six
months. The ultimatum drew big ap-
plause from the assembled workers,
showing that the activists are ready
o move.

That there could be massive back-
ing internationally for such a cam-
paign was shown when a motion of
support was put forward in the
British parliament by the Marxist
Labour M.P., Dave Nellist, and was
immediately endorsed by more than
S0 other Labour M.P.s.

Botha has now promised to scrap
the dompas by July | and end the
“‘pass system’’—bu! workers are
sceptical whether he will actually
carry out this reform. Statements ai
the February CEC, and the resolution
at the NUM conference, reflect that
the mood of the activists and rank
and file is still for COSATU to take
the initiative in an action campaign
to force Botha's hand and burn the
passes if the July 1 deadline is not
met.

The congress thus Jdeclared war on
the oldest instruments of apartheid
domination; it equally rejected the
new-style schemes for national op-
pression and division masquerading
under the title of Federalism. Instead,
COSATU has taken its stand on the
revolutionary democratic demand for
one-person-one-vote in an undivided
South Africa.

The resolution on federalism ex-
presses the rejection by the organis-
ed workers of the schemes of every
section of the capitalist class—
including its so-called “‘progressive’’
wing, who know very well that their
system would be mortally threaten-
ed by majority rule.

Fighting for one-person-one-volte

in an undivided South Africa will
place COSATU (like the rest of the
mass Congress movement) on a col-
lision course, not only with the apar-
theid regime but with the whole rul-
ing class. The COSATU leadership
now has a special duty 1o explain,
throughout the working class, the
class realities which underlie the
struggle for majority rule.

The congress showed how
widespread is the understanding that
the working class has to lead all the
oppressed to break capitalist power
and build a new society, democrat-
ically ruled by the working macses.

The issues which the COSATU
leadership now have te take up are
those posed by Cvril Ramaphosa—
the basis on which COSATU unions
can join forces with political, com-
munity and youth organisations
around the democratic and socjalist
programme of the working class,

As he explainec the “‘workers’
political strength depends upon
building strong and militant

MIGRANT LABOUR

This federation noting:

1. That pass laws weve-Jegisiatod by
the apartheid to control and
dehumanise the lives of the working
clags in SA.

2. That pass laws and influx control
served to strengthen the hand of
capital to exploit and oppress the work-
ing class in its andeavour to generate
super profits.

3. That the economic and social
hardships of the migrant labour system
inchedes the braak-up of family ke and
relationships.

4. That the migrant labour system
seeks to further divide the oppressed
and exploited workers into permanent
rasidents and migrants.

5. That if the apartheid regime peér-
sists threatening to repatriate migrant
workers to the homelands and

neighbouring countries.

Resolves to:

1. Fight for the scrapping of the
migrant labour system including pass
laws and influx control.

2. Fight for the right of workers to
seek work wherever they wish and ro
reside with their farmnilies wherever they
wish and that proper housing will be
provided for them.

3. Call for & nationasl strike should the
apartheid regime carry out its threat to
repatriate any migrant workers.

Proposed by NUM.

FEDERALISM

This Congress noting that:

1. South Africa’s bitter history of in-
dustrialisation and exploitation has
forged one nation,

2. The attempts by the apartheid
regime to create and reconstruct
separate statas and nations which will
ba combined into some federal system
are fraudulent and undamocratic,

3. That the intention of the propos-
ed federal system is to maintain power
and control in the hands of the prasent
minority and parpetuate an gpprassive
and exploitative system.

4. That the demand of all progressive
and democratic forces in South Africa
is for a unitary state based on One Per-
son One Vote.

Rasolves fo:

1. To reject as a total fraud the new
proposed federal solution.

2. Re-affirms our belief in a unitary
state based on One Person One Vore.

3. Work towards the destruction of
all barriers and divisions so that we are
united irrespective of language, race or
creead.

And further bn#uu‘l-‘l that: 'ﬂ
ﬂm‘r with the tot




WOMEN

This Federation noting:

1. That women workers experience
both exploitation as workers and op-
prassion as women and that black
women are further discriminated
against on the basis of race;

2. That women are employed in a
limited range of occupations, doing
boring and repetitive work with low
and often unegual pay.

3. That due to overtime and night
work women workers are subjected to
many dangers while commuting;

4. That women workérs often suffer
sexual harassment in recruitment and
employment;

5. That most women workers in
South Africa lose their jobs when they
Wﬂ ften ha

: prégnant woimen o ve
to work under conditions harmful to
themsslves and their unborn child.

Resolves to fight:

7. Against all unequal and
discriminatory treatment of women at
work, in society and in the federation;

2. For the equal right of women and
men fo paid work as an important part
of the broader aim to schieve full and
freely chosen amployment;

3. For equal pay for all work of equal
value—the value of work must be
determined by organised women and
men workers themseives,

4. For the restructuring of employ-

ment 50 as to allow women and men

the opportunity of qualfifying for jobs of
equal value;

5. For childcare and family facilities
to meet workers’ needs and make it

easier for workers to combine work and
family responsibilities;

6. For full maternity rights, including
paid maternity and paternity leave and
job security:

7. For the protection of women and
men from all types of work proved to
be harmful to them, work
which interferes with their abity to
have children,

8. Apﬂnﬂ sexual harassment in
whatever form it occurs;

9. For adeguate and safe transport
for workers doing overtime and night
work.

Now commit itself:

1. To actively campaign in support
of these resolutions;

2. To negotiate agreements with
companies whﬂ'l'nr possible #5 part
of this

3. To n:n-vﬂr promote within its
education programme, a greater
understanding of the specific
discriminations suffered by women
workers and ways in which these can
be avercome;

4. To establish a worker-controlled
sub-committes within its education
programme to monitor progress made
in implementing this resolution and to
make representations to the education
committée;

5. To budget for the workings of
such a sub-committee;

6. To actively promote the necBssary
confidence and experience amongst
women workers so that they can par-
ticipate fully at all levels of the
federation.

Proposed by CCAWUSA

organisation in the workplace”. To
be able to carry through bold political
campaigns, it is necessary to have the
appropriaie industrial muscle.

Buld a mighty movement!

Despite the big gains made by the
democratic unions which were
reflected by the buoyant mood of the
congress, still bigger tasks face the
movement. The campaigns on the na-
tional minimum wage, for jobs, and
the struggle against the pass laws, will
attract many unorganised workers to
COSATU.

But the workers will also expect
that progress should be made on the
crucial question of merging the 34
different unions into 10 strong in-
dustrial unions as early as possible

this year. This is an organisational
task which has to be pursued
forcefully by the COSATU Jeader-
ship with full backing from the
members.

Strong unified industrial onions
will not only increase the effec-
tiveness of industrial struggles, but
also the mobilisation of workers for
political actions.

Many hundreds of thousands of
workers, organised and unorganised,
support the UDF. But most of the
trade union leadership hesitated to
take their forces into the UDF and
establish there a clear working-class
programme and leadership.

As a result, the working-class
youth emerging as a socialist
vanguard within the UDF have not
received the backing they hoped for
from the workers’ organisations.
That must now be remedied.

The decision by the February CEC
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to initiate discussions with the UDF
opens the way to this, and can be
taken up by COSATU organs at all
levels.

A firm proposal by COSATU for
a united front on a specific action
programme—e.g. for a national
minimum wage, defence of jobs,
against the passes, for the release of
political prisoners, for unbanning of
the ANC, etc—would help to focus
the energies of the youth and draw
the widest sections of the working
class into these struggles. .

On this basis a call could also be
made to CUSA and other unions re-
maining outside COSATU to join the
campaign. Either these leaders would
have to join with us in a common
struggle or expose before their
members an unwillingness to fight for
their interests.

International links

Through COSATU the working
class has ‘‘never before been so
powerful and so poised to make a
mark in society’’, as one of its leaders
said.

This has also been recognised by
the ruling class. They do not want to
allow any breathing space for
COSATU’s challenge to be con-
solidated. Already, since the con-
gress, the blood of trade unionists has
been spilt in cowardly attacks by
Buthelezi’s thugs and lumpen police
gangs.

This makes all the more urgent the
discussion of strategy—and also of
COSATU’s links with the working
class internationally.

Understandably there has been
unhappiness over the prospect of af-
filiation to any of the international
trade union bureaucracies which
claim to represent the workers. The
alternatives presented seem to be bet-
ween the pro-capitalist ‘free’ trade
union officials or the Stalinist
bureaucracies which were shown in
Poland to represent nobody except
themselves.

The only way in which genuine in-
ternational solidarity can be built is
on the same foundations as in South
Africa—through links at all levels, on
a firm policy of workers’ democracy
and upon the common aspiration of
workers everywhere to end oppres-
sion and exploitation through the
transformation of society. u
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Editorial

Build a mass ANC on
a socialist program!

The fiery movement of 1984-5, still unquenched, has revealed
to the black working class (and to the world) its own giant
potential as a revolutionary congqueror.

We have seen the inability of the regime to crush the
revolutionary movement by brutal repression. In the political
turmoil of 1986 we can see, and will see revealed more clearly,
the incapacity of the ruling class to avoid revolution by ‘reform’,
negoliation and deceil.

A ceniral iask of militants in this period is to hammer this
home in the consciousness of the masses, as it is brought to light
in day-to-day experience.

Revolution is not a single cataclysm, but a protracted series
of baitles inevitably interspersed with lulls; hard-fought
advances mixed with phases of stalemate, setback and even
defeat. Through the whole uneven process, the crisis of the old
society deepens, rotting its defences; the bearers of the new
society learn, prepare and assemble the forces capable of a
decisive viclory.

In South Africa, with the regime and its firmly-based state
of white supremacy so formidably difficult to overthrow, this
process is likely to extend over 5, 10 or more years.

What are the main features of the present phase?

Eighteen months of spreading township-based insurrections
(reviewed in an article on page 16), where the youth have pitted
themselves almost bare-handed against the unyielding armoury
of the state, have resulted, at least for the present, in a stalemate
of the forces facing each other on that terrain,

Viewed country-wide, it must be acknowledged that the
former momentum of mass action in the townships has ebbed.
Yei fierce eruptions of resistance continue in many areas.

Tens of thousands of*activists, especially youth, remain ready
to confront the police, and are organising without let-up at local
level. A 'solid basis of street committees, previously widespread
only in the Eastern Cape, is even now spreading through other
regions.

Youth Congresses are taking root in the most isolated
localities. School youth, undeierred by the ban on COSAS, are
rebuilding their organisations and cementing links with working
youth,

The launch of COSATU bas raised both the political and
industrial confidence of the working class. A wave of intense
industrial struggles is in progress, with fectory occupations
(‘sivalala la") coming to the fore. The task of unionising the
unorganised into COSATU is a priority for every activist.

The persistent mood of confident defiance—the conviction
that time is on our side and that we shall ultimately gain the
victory—characterises most of the black working class.

While stepping up the shootings and other attacks on activists,
the regime has derived scant political advaniage from the
stalemate. So far, reaction has only edged forward.

Botha has felt compelled, without delay, to retreat further
into promises of political and social *reform’—on the pass laws,
on citizenship, on the “*national statutory council’’ supposed
to incorporate African collaborators by invitation into central
government and counter the overwhelming demand for majority
rule.

S0 transparenily devious are the regime’'s manoeuvres—so
universally disirusted have its promises become—that if Botha
handed out R10 notes people would assume them counterfeit.

The regime is driven increasingly to make concessions. Yet

every measly concession it can make is too little and too late.

Its dilemma is shown over Nelson Mandela's release. Con-
tinued imprisonment of the ANC leader—supposed (o isolate
him from the people—now constantly inflames their anger and
highlights his jailers’ isolation instead.

Yei to release him into South Africa with the lava of resistance
still hot, fills the regime with fear of the tremendous mass
eruption that this concession could provoke. So they prevericale
still, hoping that the movement can be dampened down suffi-
ciently, or 2 formula agreed, to allow for his release,

In thiz, 2 relatively simple malier {0 resolve, the
impasse of the regime is summed up.

Both the fact of Botha's ‘reforms’ and their contempiible
empltiness are (he result of the unconguered power building up
in the black working class. The ruling class cannot resi on racisi
repression alone. Bul neither can it concede any genuine
democracy, for fear that its power and property will be wrested
from iL.

Yoies for all would “*end invesiment™ in SA, Finance Minister
du Plessis advised the House of 'Representatives’ (Cape Times
12/2/86). **One man, one vole in 8 unitary state ... will lead
to a socialist dictatorship in South Africa,”’ Botha bluntly told
Business Week (7/10/85).

A crude recognition of the class war underlying the struggle
for democracy ... bul essentially a correct one. In ii the fears
of the scheming, smiling liberal bourgeois, with their anti-
democratic ‘federal’ policies, are also summed up.

They all hate the dictatorship against capital—the complete
democracy for the mass of people—that would result from the
triumph of working-class power.

Just as an insolvent debior cannot fool his creditors for ever,
s0 political bankrupits also come (o the end of the road. While
he may contrive to obscure the fact for a time, Botha's strategy
of step-by-siep constitutional adapiations, designed to draw
black middle-class ‘leaders’ into the maintenance of the system,
now lies in ruins.

The uncompromising nature of the black working-class
movemeni, and nothing else, has brought this about.

Inescapably, the first concern of South Africa’s State Presi-
dent is to defend the dictatorship of capital against the black
working class by maintaining the efficiency of the military-police
machine. This is built on white domination and cannot be
fundamentally reformed. Only a revolution can shatter and
dismantle it.

Botha is unable to concede any real power to the people, He
is compelled to use with unrelenting ferocity the racist state
machine. He has to placate white racism to hold the state
together, and avoid the growing challenge from his right. The
iricameral fiasco rejected by all black communities, the corruplt
stooges in them figures of public loathing, he can now produce
only the most Judicrous constitutional tinkering in his attempts
to offer the black masses an ‘alternative’ to revolution.

Within days of *Rubicon II", Botha had to repudiate his side-
kick Pik for the merest suggestion that a black might one day
become President. Even Buthelezi, impatient for a seal in the
oppressors’ central government, had to back away hastily from
the ‘nationsal statutory council® fraed.

Now even the surviving councillors of the West Rand
Councils’ Association—creatures of the regime's own earlier,
discredited and half-demolished scheme of ‘reform’'—have
themselves rejected Botha's invitation to participate in the ‘na-
tional statutory council’ and declared a ‘boycoit'!

““We refuse to allow ourselves to be seen to be competing
with national political leaders and organisations,"" they said,
feeling the fives ot their feet. ' Politieal leaders are in jail, exile
and deleniion and some are dead. The leaders of the people
shall and will reserve the undisputed right of political
participation'! (Cape Times, 13/2/86)

The ingredients are now present for a renewed political crisis
within the NP regime, and in white peolitics generally. Both the



Nationalists and the PFP opposition are ridden with infighting
and incipient splits. This is an indication that neither possesses
a coherenl or convincing stralegy for dealing with the
revolutionary challenge of the black working class.

The resignation of Slabbert as PFP leader and as MP has
highlighted the bankrupicy of the ruling class’s snails-pace
‘reform’ program based upon the institutions of parliament and
the state.

The rise of a revolutionary mass movement of black workers
and youth, and the overwhelming gravitation of this movement
fo the banner of Congress, means that the banned ANC and
its imprisoned and exiled leadership are thrust to centre stage
in any serious altempt of the capitalisis to effect a ‘negotiiated’
rescue of their system.

Slabbert seeks a new role as an extra-parliamentary ‘broker’
between the ruling class and the ANC. Quite wrongly, the ANC
leadership has welcomed him as a friend. Let us not forget that,
barely weeks ago, he was discussing secretly with Botha how,
together, they might “‘overcome’ the ANC. (Cape Times,
20/1/86)

Today, though by a different route, he and his fellow liberals
gim still to "*overcome’’ the ANC—1o overcome, thal is, the
revolutionary democratic and socialist aspirations of the ANC's
mass working-class support.

The ANC leadership should publicly expose and reject the
manpeuvres of all agents of capitalism to ensnare it in the
defence of thal rotien, tyrannical and exploitative system.

Unavoidably, a protracted process is involved in the
movemenl preparing itself for victory.

We have to build two, three, ten times the strength of
Congress organisation among the black working class which
exists today. We have to link more effectively the industrial,
youth and community struggles on a national scale, under
unified revolutionary leadership.

We have to exploit every phase and aspect of the crisis of
the racist and capilalist system, using non-racial socialist policies
both to unite the oppressed working people in action and to
divide the whites on class lines.

As a mass movement we have to gain the means, and develop
the tactics, of using arms in the defence of our organisations
and communities against ‘vigilantes’, Inkatha impis, and the
police and army.

Only by this painstaking route can we eventually disarm
politically and then forcibly conquer the SA state,

Failing to grasp this reality of our struggle, the ANC
leadership throughout 1985 proclaimed as the task an immediate
Iran-style insurrection and head-on atiack on the state to capture
power. That did not and could not eventuate.

Now that the necessary, essenlially defensive uprisings within
the iownships have reached stalemaite with the state—now that
the road to revolution seems barred again by the formidable
armoury of white power—the ANC leadership, without
explanation, has swung 10 a new but no less mistaken tack.

As we go to press, comrade Thabo Mbeki, ANC publicity
director in Lusaka, is reported as saying: **We are talking not
of overthrowing the Government, but of tuming so many people
against it that it would be forced to do what lan Smith had to
do''—namely concede majority rule! (Reported by Allister
Sparks in the Observer, 2/3/86.)

For this purpose the leadership is striving to achieve a
*realignment of forces’ on its side, including businessmen and
even *‘homeland leaders’’ (among them the Kwangwane puppet
dictator and 19 of his ‘cabinel’ who are visiting Lusaka) againsi
the Botha regime.

The ANC leaders should have learned from their earlier
disastrous mistake of fraternising with and assisting Gatsha
Buthelezi and Inkatha (see article on page 34).

Any collaboration with stooges of the siate, or with capitalisi
agenis of any type, can only serve to disarm the revolutionary
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movement of the black working class, which is the only force
that can ensure national and social liberation in South Africa.

Our objection is not merely that the Lancaster House settle-
ment in Zimbabwe led to a regime which, while supporied by
the majority of workers, now represses and controls the working
class on behalf of capitalism.

The crucial point is that, in South Africa—an industrial and
military power with a privileged white population five million
strong—the racist state will not be “*forced’’ to accepl majority
rule as in Zimbabwe, but will serve as the bastion for a vicious
reaction that will drag the country through civil war before it
is overthrown.

The SA capitalists, compelled to choose between the state and
revolution, cannot and will not break with that power which,
in the last analysis, secures their property and profits.

The pursuit of ‘negotiated settlement’ in South Africa—the
hope for a ‘democratic compromise’ with capitalism—is a
delusion which can disastrously weaken our movement, and lead
to the unnecessary sacrifice of many thousands of lives of black
workers and youth, who should be armed politically and
physically for revolution.

The task before our movement in the period ahead is clear.
It is to prepare the way for the conguest of state power by the
black working class— for the democratic and socialist revolution
bound together.

The priorily now is organisation, organisation and again
organisation.

As in the past, a combination of industrial struggles, specific
political campaigns and community struggles over rents,
tramsport, education, efc, will be the wvehicle for mass
mobilisation and involvement—and provide the context for
revolutionary consciousness (o be raised.

A united front of COSATU with the UDF, on a clear program
of national action, can give to these campaigns a far greater
effectiveness than ever before. This will. demonstrate to the
working class jis immense potential political power once
mobilised and united nationally.

We must meet the targel of one million members for the
COSATU unions during 1986. We must sirengthen and extend
the Youth Congresses, linking them together and preparing the
launch of a national Youth Congress which cannot be crushed,

We must build country-wide the network of democratic street
commitiees pioneered by Matthew Goniwe on the patiern of
the M-plan. Linked to the youth organisations, to the civics and
to the local union committees, these will form the foundation,
not only for sustaining the struggle under the worst repression,
but for the exercise of working-class political power.

Here too lies the basis for carrying out the foremost task of
this period. It is to build the ANC itself inside the country, as
a mass organisation—under working-class leadership and
control, locally, regionally and nationally—fighting on a clear
socialist program,

We demand the unbanning of the ANC and all banned
organisations. We demand the unconditional release of Nelson
Mandela and all political prisoners, and the freedom of exiles
to return. We must fight to back up these demands upon the
regime. Bul we should not leave it at that.

Already, through the building and survival of the UDF,
through the Youth Congresses, through the sireel commitiees,
through the launching of COSATU, through the raising of the
ANC flag everywhere at the head of the movement, the regime's
banning of Congress has been proved unenforceable. It is time
to take the next step.

Let the ANC jtsell ‘return’! Let it rise now as the mass
political organisation of the black working class. We have the
power to bulld it, and in so doing transform it into an effective
insirumeni of revolution. The task resis on every activisi.

Workers and youth!
Build a mass ANC on a socialist program!
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Workers and youth!

Organise round COSATU's
ultimatum to Botha:

“SIX MONTHS TO SCRAP
THE PASS LAWS-
OR THE PASSES BURN!"

Ingaba Editorial Board
Statement, 2 December 1985

The launch last weekend of the Congress of South African
Trade Unions {COSATU) brings under one banner 34 non-racial
democratic unions with over 500 000 members.

This historic advance is of far wider importance than the
strength and solidarity which it will add to the industrial strug-
gles of the workers. After twelve months of heroic countrywide
insurrection in the townships led by the black youth, the black
industrial workers are determined to unite in action at the head
of the movement against the murderous apartheid regime,

Fighting spisit expressed by COSATU president

The fighting spirit of the workers was expressed in the speech
of Elijah Barayi, vice-president of the SA NUM and now
president of COSATU.,

Described in the press as “*a stalwart of the African National
Congress before it was outlawed,” comrade Barayi “'spelt out
the Socialist aspirations of COSATU" and declared the workers’
intention of nationalising the mines and big busincsses on
taking power. (Guardian, 2/12/85)

Ultimatum to Botha regime

He delivered a militant ultimatum to Botha, drawing
thunderous applause from the 10 000-strong rally:

““COSATU gives Botha six months to get rid of passes. If that
does not take place we wil! burn the passes... | want to give
P.W. Botha a last warning to get rid of the pass laws and to
withdraw the troops from the townships before the country
burns,"

If carried into effect in a full-scale national campaign, this
ultimatum can provide the focus for the entire mass movement
in the period ahead, and help lift union membership towards the
million mark.

COSATU, together with the youth, in a united front with the
UDF, must back up the ultimatum with organisation and power!

Break the stalemate with this campaign!

While thousands of activists in SA still show themselves tireless
in battle, below the surface the mass movemnent has begun slightly
to recede (despite continued eruptions), because of the difficulty
of carrying the insurrectionary movement in its present form
beyond the flaming township streets.

Prolonged stalemate has meant the state graduaMy (if only tem-
porarily) regaining the upper hand.

The resulting frustration of the fighting youth had begun to
open a dangerous rift with unions slow to move into political
battle.

A COSATU-led campaign to smash the pass laws can now pro-
vide a way forward—within the scope of the force presently in
the hands of the black working class.

The pass system can now be completely wrecked

In May, alone at that time, Ingaba urged: ... were there now
to be a really determined, well-organised and resolutely led mass
campaign of pass burning, the complete defiance of influx con-
trol laws, and attacks on pass courts and records
offices, this system could be thoroughly wrecked. However, Lo
the extent that the matter is left to the ruling class (o decide, it
is most unlikely that they could move 10 the abolition of these
measures.”’ (Supplement, issue 16/17, p.23.)

In a Memorandum on Strategy (11/11/85), which was given
limited circulation in South Africa, we argued for united
action between the unions and UDF organisations in “‘an
action campaign (o cripple now the entire operation of the pass
laws™',

MNow the COSATU rally proves that this call is fully in tune
with the mood of the organised workers. The COSATU presi-
dent has set six months for Botha to scrap the pass laws—or the
passes burn,

This presents huge difficulties for Botha

The regime faces a dilemma. The big bosses and even the Presi-
dent's stooge Council have recently declared in favour of ending
passes. This is because the pass system is breaking down and no
longer doing the job of controlling workers as it used to. So the
ruling class thinks '‘on balance’ it would be better to drop passcs
as they only provoke black people.

But abolition has not taken place because most bosses fear (o
do this in the middle of a tide of revolutionary mass struggles.
The regime fears to give a signal of weakness to the blacks.

Now Botha tnust decide: surrender in humiliation to the
ultimatum of COSATLU, or throw all his force at the unions in
a situation, and on an issue, which divides the ruling class and
the whites and could potentially even split the troops.

Whether we can inflict a severe setback on the regime, and
ronse the movement to greater heights, depends now upon the
leadership given by COSATU.

COSATU must name the date for the passes to bum!

The ultimatum has been given. The workers have endorsed it
with their response to comrade Elijah Barayi's speech. The
political prestige of COSATU now depends on carrying this
ultimatum into force.

To show their clear intention of doing that, the COSATU
leaders must now NAME THE DATE FOR THE PASSES TO
BURN!

An active campaign of preparation is needad

Once the date is set, the whole movement can immediately turn
its attention to an active campaign of preparation for the day
of pass-burning. The dangerous (and potentially violent) divisions
between youth and trade union workers can be healed at once.
The frustrations of the youth'at the stalemate with the army and
police can be turned Lo concrete political tasks, and courageous
fighters not wasted in suicidal acts of desperation which could
otherwise take place in this period.

* By naming the date, the COSATU leaders can also prevent the

self-seeking sectarians at the head of AZAPO, the National
Forum, the remnants of anti-COSATU unions, the multitude of
middle-class “left” grouplets, etc., from wrecking the unity of the
working-class movement by ‘proclaiming’ their ‘own' pass-
burning campaigns. If they try to 'jump the gun' with an earlier
date, this will be seen as wrecking and they will be rejected.

Naming the date will help protect the leadership

Once the date has been set, and general guidelines for cam-
paign action have been given, the COSATU leadership will be
in 2 much stronger position to resist the menaces of the Botha
regime,

Once the word is given, the implementation of the campaign
can be undertaken by the many organisations and struciures
within the unions, among the youth and in the communities,
which the regime cannot readily crush. This will help to safeguard



the national leadership from arrest.

The watchword should be: **On rhe stated day the passes must
burn. No-one may call the action off, except the COSATU leaders
themselves. "

Surely only exceptional circumstances would induce the
COSATU leaders to step back from their own ultimatum.
Certainly, they would not call the action off from inside prison!

That fact can provide some protection for the leadership in
this situation. Botha will hesitate long before jailing the leaders
of COSATU in any event. Now he must be faced with this dilem-
ma also. It can be done only by naming the date.

Which date should be set for the passes to burn?

May Day would have been a good choice, but is only five
months away. May 31 is the 25th anniversary of the white racisi
Republic. Better still, June 16 is the 10th anniversary of the
Sowelo uprising. What better acknowledgement of the youth's
role than to set this date for a one-day national general strike
and mass pass-burning in the townships?

Whatever date, the key thing is to publicly set it now!

Every pass must burn!

How many passes are there in South Africa? Ten million? Then
ten million passes must burn!

This will require a huge campaign to organise—bigger even than
the successful boycott campaign around the new constitution and
puppet parliament elections in 1984,

The 500 000 COSATU members, the tens of thousands of
yvouth activists, the women at home—all should become
campaigners now to prepare the day when the passes will burn.

It should be a campaign of organised discussion and persua-
sion of working people up and down the country, 1o explain the
necessity and correctness of this step and build a mass momen-
tum for pass-burning.

What if the army attacks the townships?

Preparations should be made to defend the townships on that
day by all available means against police and troop attacks. It
can be made very difficult and costly for these murderers to
disperse mass pass-burning rallies. The youth have a lot of prac-
tical experience in street-fighting tactics now; the workers can
add their own strengths and skills learned in production, by join-
ing in.

Even if mass rallies are dispersed, it would still be possible 1o
organise the pass-burning systematically, day or night, street by
sireel.

A one-day national general strike on that day will be essential
to concentrate all the forces of the black working class on the
townships and ensure that the pass-burning is total.

What can coloured and Indian workers and youth do?

Just as African workers and youth plaved a big part in the elec-
tion boycott campaign, coloured and Indian working people can
do the same now, through the unions and the UDF youth and
community bodies.

The pass-burning campaign could also be linked with actions
1o compel the resignation of the puppet MPs.

On the day itself, workers and vouth in these communities
should be prepared to join the strike action and to erect
barricades in their townships to draw army units away from the
African townships.

Mobikse white youth and students also

A big part of this campaign should be to divide and demoralise
the whites, especially the troops on whom Botha will rely.

It can be explained clearly that they are being called aon to
massacre black people for the sake of defending a pass system
which the President's Council itself has denounced!

They are being used to protect the prestige of a rotten capitalist
dictator, who has no policy and no solution to offer the people
of South Africa, but is intent on driving the country deeper and
deeper into crisis and bloodshed.
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By pointing to the democratic power of the non-racial trade
union movement, headed by COSATU, the class issues and a
socialist way forward can be explained especially to white
working-class vouth. Raised as they are in privilege, and soaked
in prejudice, they have not yet understood that their own salva-
tion lies ultimately in going over to the side of the black working
class.

On the day set for pass-burning, white students should be
mobilised to converge on the African townships in order to
complicate the position of the police and troops in opening fire.
Difficult though this will be, they can also help in appealing to
the voung soldiers to defy their officers.

Use this campaign to unite the revolutionary youth

A nation-wide action campaign to prepare the destruction of
the pass system can provide the basis to unify the youth move-
ment on a national scale, and build one National Youth Organisa-
tion, linking it effectively to the unions.

A massive effort to organise the unemployed can also be under-
taken by COSATU, together with the youth, in conjunction with
the pass campaign.

This campaign can be used to weaken Buthelezi

The COSATU conference and rally was held in Durban to con-
front the bantustan collaborator Buthelezi on his home ground
and defy his Inkatha thugs who had previously driven the UDF
out of key parts of Natal. Sacked BTR strikers mounted securi-
ty in a significant demonstration of workers' self-defence.

Buthelezi has now attacked COSATU verbally. But he is bad-
Iy miscalculating if he imagines he can defeat the unions in a
serious struggle. His own former supporters among the Zulu
workers can rapidly turn into his most ferocious opponenis.

A vigorous COSATU-led national campaign to prepare pass-
burning will force Buthelezi's hand. If he is foolish enough to
throw his forces into action against the unions for the defence
of the pass system, this hireling of the boss class will stand nakedly
exposed in front of the workers.

Conservatives in unions may try to block campaign

Within COSATU unions, there will be conservative elements
who are horrified by what they see as the “political danger’ to
the survival of the unions if COSATU goes into head-on
confrontation with the government.

They do not understand that the workers, now that they are
organised in such large numbers, have to use their trade union
organisations as effective weapons also in the struggle for
liberation.

We live in dangerous times—that cannot be avoided. A policy
of political passivity within any of the major unions now would
be the surest way of weakening it also in the harsh industrial strug-
gles ahead.

Conservatives in the unions will want to pretend that the
COSATU president never issued the ultimatum to Botha! They
will hope it gets forgotten. They will try to confine COSATUs
politics to verbal declarations. Their influence must be opposed.

An uitimatum with teeth

The Commonwealth heads gave Botha ‘six months’ to change
apartheid, or face sanctions. That is a “dog with rubber teeth’,
as workers say.

The COSATU ultimatum is different. It has real teeth, and
they must be used or the enormous hopes placed in it will be disap-
pointed. Either this situation will be used to inflict a defeat on
Botha, or the regime will use any retreat from the ultimatum to
weaken COSATU.

freqada supporters in the unions and youth organisations should
immediately give active suppo t to the magnificent political stance
and bold ultimatum to Botha by the COSATU leadership. This
must now be translated into concrete action.

We must urge that mass report-backs in all the cities and towns

on the COSATU conference be organised and used to launch the
pass campaign without delay.
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MEMORANDUM ON STRATEGY

circulated to some activists in South Africa by the
Ingaba Editorial Board on 11 November 1985

1. In evaluating strategy, beginning with the general
situation, it is essential 10 recognise that a turning point
has taken place. Despite the continued explosions of
heroic resistance by the youth in many townships, despite
the supreme tenacity, e.g. of the rent strikes and boycotts
in many areas, we have passed the peak of the present
cycle of the mass movement against the state.

The South African revolution will develop through a
series of such cycles, extending over five, ten, or more
years—and involving civil war—before the necessary con-
ditions for the overthrow of the state have fully matured.

Now the movement has come up against the apparently
‘immovable’ obstacle of the formidably powerful white-
based state machine, and finds that even a generalised
insurrectionary movement in the townships virtually
countrywide is not enough to shift it. The regime for its
part stakes its authority ever more clearly on brute state
violence, giving at this moment an entirely subsidiary role
to so-called *reforms’ among its armoury of weapons and
devices designed for taming the black working class.

Because there is no sheori-term prospect of a
breakthrough against the state by the revolutionary
forces, and as the reality of the stalemate between the
opposing forces (of the masses and the state) sinks into
the consciousness of the working class, inevitably there
will be a relative cooling of the movement for a period
and thus the advance of reaction (however temporary,
unstable and ridden with contradictions that may be).

Temporarily, the ruling class will regain the upper
hand. However, the phase of reaction now opening is
unlikely to be severe enough to crush and devastate the
movement or have in any way a parallel effect to the
1960s.

This is above all because of the enormously deep,
widespread and sustained revolutionary ferment that has
taken place and because of the strength of workers’ and
youth organisations that have been built up—now
reflected in the creation of COSATU, a huge
achievement.

It is also because of the weakness of the black middle
class and of forces of potential reaction among the blacks;
because of the virtual elimination of the state’s col-
laborator and informer network in the black com-
munities; because, in short, of the racial polarisation of
South Africa overlapping the deep class polarisation;
because of the crisis and divisions among the whites; and
because of South Africa’s problems in international
relations.

All these conditions also ensure that the very ebb of
the revolutionary class movement and the relative harden-
ing of reaction will be accompanied by further mass erup-
tions in the next period. However, these alone would not
alter our gemeral characterisation of the period itself.

Undoubtedly, probably within a vear or two, the

relative lull now setting in will be cut across by a new
revolutionary upsurge, at a much higher level than the
present cycle.

In the future, when conditions of outright civil war
characterise South Africa, it is not at all to be ruled out
that a really savage reaction, systematically aimed to burn
down to the ground all the organisations of the black
working people, including the trade unions, could be set
in motion. At that point the stark alternatives presented
will be the conquest of power by the working class, or
the plunging of the country into unrestrained and enor-
mously destructive racial war.

In the present phase, the full might of the state has not
been unleashed. Far from it: we have seen only a frac-
tion so far of its ruthless killing powers.

Monetheless, now it should be possible not only for the
democratic trade unions to consolidate and grow, but for
the youth and community organisations to survive and
cement their roots at local level, combining open and .
underground methods with the necessary flexibility. This
will lay the basis for them rising again—and rising more
strongly the more that scientific political ideas and
perspectives are absorbed,

Bosses’ reformist bleating

2, The anti-government and reformist bleating of the
‘liberal’ bosses does not reflect any willingness to give
up the protective shield of the state’s armed forces, for
these alone in the last analysis can be relied on to defend
their power, property and right to grind the workers in
servitude. But they see that, in the long term, repressive
force will not be enough, By their search for an agree-
ment with the ANC they hope to snare the Congress
leadership into undertaking the defence of capitalism and
the control of the working-class movement on their
behalf.

However, the diseased character of the economic
system has an ever more shattering effect on living stan-
dards especially of black workers, youth and unemployed
people in the urban and rural areas. It is now hitting even
the white workers and lower middle class. .

The incurable crisis of capitalism means that the scope
for democratic reforms is and will remain hopelessly too
limited. The refusal of even the most ‘liberal’ bosses to-
consider one-person-one-yote in an undivided South
Africa, i.e. majority rule, results from their awareness
that their system cannot afford the concessions in wages,
houses, transport, education, health and all other condi-
tions which the black working people demand and for
the sake of which they so vigorously carry on the strug-



gle for national liberation and democracy. Therefore it
requires a revolution to solve the democratic questions.

The most intelligent of the liberal bourgeois know Full
well that, even were the ANC leadership to agree with
them to come openly to the defence of capitalism, that
would not suffice to hold the workers back. The bosses
need the state, with all its murderous capacities, for this
purpose,

But how can they retain this state and reach agreement
with the ANC at the same time? Only a complete and
naked sell-out agreement would be possible in SA
conditions—but for that very reason, the ANC leader-
ship will be unable to enter into it. To do so would be
to lose their popular base and render themselves impo-
tent. It is the strength which the mass movement has
achieved which compels the ‘liberal’ bosses into ““talk-
ing'* with the ANC leaders; but it is equally the strength
of the movemeni which prevenis the ANC leaders from
reaching agreement with the bosses,

In reality, moreover, the liberal bourgeoisie is not a
free agent in the process. Depending as it does on the state
(although it tries to hide that fact), it is inevitably held
back also by the bourgeois and white reactionary forces
grouped round the state. When confronted by a stark
choice between the black workers’ revolution on the one
hand and ferocious white reaction on the other, the en-
tire boss class must choose that force which defends
capitalism. The liberals will let the racists do the dirty
work, while trying to disclaim responsibility at every step.

That has been the relationship of the big capitalists with
the apartheid state hitherto. That will remain the rela-
tionship at least in its essentials.

For these reasons, while there will be constant moves
and efforts to reach agreement with the ANC, an actual
negotiated settlement of the democratic question in South
Africa (on the lines, for example of Lancaster House in
the case of Zimbabwe) Is ruled out.

MNevertheless, time and again, in the turbulent period
ahead, the efforts to reach agreement between the ANC
and the ruling class will temporarily create confusion, and
even division within the mass movement.

The workers’ movement must base itself, not on the
false perspective of such a settlement that is so much talk-
ed of now, but on the necessity of preparing the forces
for a victorious workers’' revolution if the horrible
slaughter and destruction of a racial civil war is to be cut
through.

COSATU-a milestone

3. The formation of COSATU is a milestone in the
development of the workers’ movement. Bringing
together the heavy battalions of organised workers, it is
the most powerful instrument ever created by the South
African working class.

In itself, its birth is a sign of the enormous urge among
the workers and the youth to build organisation capable
of confronting the power of the whole ruling class and
the state.

Within the democratic unions a polarisation has taken
place under the impact of the past twelve months of crisis
and revolutionary struggles all over the country. There
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has, for example, been pressure from the rank and file
over the past months for the calling of a two-day national
general strike by the union leaders in order 1o establish
the central role of the organised workers in the political
struggle.

We see a process of differentiation between right and
left, between reformists who have hoped for a stable
accomodation and steady progress of the unions within
the framework of capitalism and the state, and revolu-
tionaries who see the need for workers' power in industry,
society and the state,

The past period has seen a partial, but nevertheless
clear, shift against the reformists and in favour of revolu-
tionary ideas among trade union workers. The clearest
indications of this are shown and will be shown in the
launching of COSATU.

However this same period has seen a dangerous split
develop between the most advanced revolutionary sec-
tions of the township youth, on the one hand, and trade
union leaders, shop-stewards and rank-and-file unjon
members on the other,

Absence of workers' party

Every incident will have its own immediate cause and
explanation. But the underlying reason is the absence of
a mass revolutionary workers' party capable of giving
clear direction, perspectives and programme (o workers
and youth alike, and a coherent strategy and tactics which
alone can provide the basis for revolutionary self-
discipline.

Such a party, based on the one hand on the workplace
organisations of the workers and, on the other hand, on
the organised youth movement, is the only instrument
which would be able to link the unions and the revplu-
tionary youth in a solid bond of united action against the
bosses and the state, bridging and resolving the conflicts
that inevitably rise between these different forces of our
struggle.

The yaith now, as they face the bitter frustration of
being unable to develop their movement beyond the
townships into an effective battering ram against the
state, cry out in desperate rage against the failure of the
unions to come to their aid and ‘solve’ this problem with
them. They see only- the reformist vacillation of many
union leaders and tend to turn their anger against trade
unionists as such,.

But the trade unionists, even the most conscious
revolutionaries among them, who oppose and combat the
reformists, and who sympathise with the mood of the
youth, know that a union cannot undertake all the tasks
of the revolution. They know that while the unions must
engage in struggle against the state they are by their nature
organisations of the daily battle with the employers for
better wages and conditions and the protection of jobs,

The struggle of the workers for a decent life cannot
in the long term be victorious without the revolutionary
transformation of society. Therefore no union can fully
do its job while turning its back on political struggle.
MNevertheless the essential character of the unions as
organisations centring on the daily industrial battle has
to be preserved if they are to remain effective. A trade
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union, in other words, cannot itself be a revolutionary
party.

The inability of trade union organisation to be a
substitute for a revolutionary party will be brought to a
head in practice as a result of the emergence of COSATU
itself. From the organised and unorganised workers, from
the youth, the women, the unemployed, etc, huge expec-
tations will be invested in COSATU’s potential. The
demands that will be placed on COSATU will themselves
bring out more insistently and urgently the need for a
mass revolutionary workers’ party.

Inevitably, the relationship between the youth organisa-
tions and the unions will remain a changing and elastic
one. The vouth will be driven again and again by the
limits of their own strength to seek the aid of the unions;
the unions will link with or support the youth in this or
that common action. But only the creation of a mass
revolutionary workers’ party on firm foundations can
bind the youth and workers' movements together into a
single revolutionary force.

More than this: only by means of such a party can the
stalemate of forces in South Africa be fundamentally
broken, and the white reaction be defeated. Only the
power of the black working class, with the unions
proving their strength against the bosses, with the organis-
ed workers and youth proving their strength politically
against the ruling class and with a programme for
workers' democracy and a socialist policy to end pover-
ty, unemployment and crisis—only this can split the
whites on class lines, divide the armed forces, and prepare
the way for a victorious arrmed insurrection of the mass
movement against the state.

Orientation to the ANC

4. It is not enough, however, to understand the necessi-

ty of the mass revolutionary workers’ party. It is
necessary to understand how it can be built. Today it is
impossible in South African conditions to bring such a
party info being simply by the common agreement of the
unions, or the unions and the youth organisations
together. The formidable obstacles standing in the way
of such a development will be appreciated by the activists
once they have been fully thought through. It will be
impossible to create such a party other than through a
clear orientation to the banner of the ANC.
- What the last months have shown conclusively is how,
with the entry of the masses into a struggle for control
of their lives, they have turned overwhelmingly to what
is seen as the most effective banner of unity in the
freedom struggle. Irrespective of the policies of the ANC
leadership, mass support for the ANC is in order to go
**Forward to Socialism!”’, in the words of the funerals
etc. slogan.

The task is for the organised workers and youth to
work iogether 10 build & mass ANC on = socialist pro-
gramme. This strategy alope can maintain the unity of
the working class in struggle against the enemy while at
the same time deliberately opposing and breaking the hold
of middle-class Stalinist and reformist leaders who exer-
cise such a retarding influence on workers in the name
of Congress.

The ANC must be seen not as something outside South
Africa, belonging simply to its established exiled or
imprisoned leaders. The ANC must be seen as something
for the workers to build, to make their own, to control
by their democratic methods, and to proclaim a clear
revolutionary programme of workers’ power, democracy
and socialism.

Who can doubt that, once the advanced workers and
youth take up this idea and understand its point, it would
be possible very rapidly and with a minimum of division
to construct the workers' party under the colours of the
ANC? That would at once provide a nationwide mass
following for a workers’ programme, and swiftly permit
the establishment of effective workers' leadership over
the entire movement now dominated at national level by
the petty bourgeoisie.

Ideas of Marxism

5. The ideas which alone, in our view, can provide a
guide in the tackling of these tasks, and in the leadership
of a revolutionary workers' movement, are the ideas of
Marxism—the ideas in fact which have been put forward
and are now put forward by the Marxist Workers’
Tendency of the ANC and by the Marxist tendency
internationally.

But for the first steps to be taken towards the building
of a revolutionary workers’ party in South Africa under
ANC colours, it is mot necessary that the advanced
workers and youth should First be won to all the ideas
of, or become conscious supporters of, the Marxist
Workers’ Tendency itself, It will be sufficient at the outset
for a layer of workers and youth, in the unions and the
townships, to understand the essential tasks. In the course
of building the necessary organisation and in facing up
to all the problems that will arise, we are confident that
Marxist ideas and methods will come to the fore once they
are clearly explained.

The workers and youth capable of tackling the task will
be those who today understand or can be convinced:

—that workers’ power and the overthrow of apartheid
and capitalism together are necessary to solve the
problems of black working people;

—that any political compromise struck with the
capitalists will be designed 1o weaken and hold back the
struggle of working people;

—that the working class needs its own revolutionary
political organisation, uniting workers with vouth, trade
unionists with struggles in the communities, and
democratically controlled and led by the black working
class itself;

—that the mass of black working people look, and will
continue to look to, the ANC for revolutionary
leadership;

—THAT, THEREFORE, the task is for organised
workers and youth themselves to build the ANC on a
socialist programme, to ensure the paramountcy of
workers’ interests, working-class leadership, and no
compromise with the bosses in the political struggle.



6. The creation of such a workers’ party, of course,
will not be an ‘overnight achievement. But it needs to
begin now. The way to begin it is to encourage, within
the framework of the unions and the youth movement,
under the protection of the strongest and most militant
unions within COSATU, careful work of a political
nature by which the most conscious and trusted comrades
group together in an organised network for political
education and discussion of issues and tasks.

In this work, it is likely to be youth and active trade
unionists without heavy union responsibilities who will
be the most active force. But what will be indispensable
will be a commitment to encouraging it—with care but
determination—by revolutionary trade unionists.

The links that have been built up between the NUM
and youth organisations in the Free State are an exam-
ple of the kind of environment which can assist this work
to go forward.

Inevitably within COSATU various political tenden-
cies will contend. There will be the reformists; there will
be those who simply follow the line of the Congress and
‘Communist” Party leadership abroad; and there will be
black consciousness elements as well—to name only the
most obvious. ‘Political’ organisation of one form or
another will be going on. The mistaken ideas and methods
of all those tendencies, as well as their rivalries, if not
effectively challenged, will weaken and divide the forces
of organised workers in the trade unions and throughout
society.

Mass force

Therefore it is a matter of urgency to promote among
the advanced workers and youth the political tasks we
have identified—to build the foundations of a workers’
ANC, thus laying the groundwork for the eventual rise
of Marxism as a mass force at the head of the SA work-
ing class.

Approached in this way there is no contradiction with
trade unionism, but instead both political and trade union
work will reinforce each other.
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7. Previously, we put forward the argument for
organised entry of the unions into the UDF, to build and
transform it. In the main, the unions have not entered
the UDF, and those which have entered have not at all
transformed it—although this could easily have been
done. The UDF, while remaining viable and vigorous in
many local areas, has now been crippled at the top by
state attacks. Its ability to sustain or develop open
structures of national co-ordination and leadership in the
present conditions of mounting repression is thus in
doubt, We have to amend our tactical approach and
slogans to take account of new realities.

At present we would not press for ‘entry’ of the unions
as such into the UDF, for this will not be seen to be
realistic or practical by most trade union workers. This
would not rule out a return to our former tactical slogan
if conditions change. Now, however, we call for united
action on specific issues between the unions and the UDF
organisations—for a united front, i.e. of the unions and
the UDF.

An action campaign to cripple now the entire operation
of the pass laws; a campaign for a national minimum
wage, for jobs for all, in defence of the accused in
political trials, for the release of detainees and political
prisoners—these are some of the many issues which could
be taken up.

The issue of the *““workers’ party”’ we approach in this
way:

““Workers and youth build a mass ANC on a socialist
programme. This will be the work of years, but we can
lay the foundations now, carefully and securely. Study
Marxist ideas and by democratic argument convince your
comrades in union branches, shop stewards councils and
youii vrganisations of the need for Marxist policies to
make our struggle victorious. Group together the most
conscious and trusted comrades, especially in the
workplaces, but also in the townships and in the schools.
Where this can be done safely, build workplace branches
of the ANC. Link yourselves together, from factory to
factory, area to area, and eventually region to region, De-
mand of the ANC leadership: No retreat from the
Freedom Charter. No compromise over democracy or
workers’ rights. For workers’ power, national liberation
and socialism."”
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THE REVOLUTIONARY UPSURGE

OF 19845

In the preface to his masterly History of the Russian
Revolution Trotsky wrote, ‘“The most indubitable
feature of a revolution is the intervention of the masses
in historic events. In ordinary times... history is made
by specialists in that line of business—kings, ministers,
bureaucrats, parliamentarians, journalists. But at those
trucial moments when the old order becomes no longer
endurable to the masses, they break over the barriers
excluding them from the political arena, sweep aside
their traditional representatives, and create by their own
interference the initial groundwork for the new
regime.... The history of revolution is ... first of all a
history of the forcible entrance of the masses into the
realm of rulership over their own destiny,”’

The events of 1984-5 have

not been, in the full sense, a By Basil Hendrickse
revolution: the apartheid

regime, though shaken, re-

mains essentially intact. Yet 2 yguth and massive sections of
revolution there has been— black workers, the South
measured in the scale and in- A frican revolution has begun.
tensity of the movement of The movement of [984/5 has been

black working people. In the
consciousness of the black

characterised above all by the ab-
solutely heroic role of the youth. Ar-

rested, tortured, maimed and
murdered in the most cowardly
fashion by police and troops on the
streets during the day, and by hyenas
concealing their faces in balaclavas at
night, the youth gave to the UN-
declared ‘International Year of the
Youth’ a meaning this impotent body
never intended. They achieved in ac-
tiom in 18 months what decades of
resolutions declaring apartheid a
crime against humanity could never
do.

Paradoxically, it is the attacks of
the state which forced the youth more
firmly and more consciously into the
leadership of the movement. The im-
prisonment of the pational UDF
leadership, far from halting the
movement, brought to the forefront,
from the ranks principally of the
working-class youth, fresh leader-
ship. This leadership has shown itself
far more militant and willing to
engage the state in a head-on con-
frontation and go to the end in this,
For this reason, it has been far more
capable of awakening to political life
the most downtrodden and, hitherto,
least politically conscious.

The ruling elass, in their own



perverse and barbarous way, have
recognised the central revolutionary
role of the youth. Youth have borne
the brunt of brutal state repression—
approximately 80% of those detain-
ed, tortured and killed.

Despite the repression and the ban-
ning of COSAS, the youth remained
undeterred. As one activist said,
‘‘ban or no ban, the struggle for a
people’s democratic education is on.
It will be on until our demands are
met. And our demands go far beyond
our classrooms. We will find a way.
It is a matter of changing our tactics,
of working out alternatives.
Organisations, like leaders, come and
go but the ideals and aspirations of
the people remain.”

Working-class masse:

Spearheaded by the working-class
vouth, the struggles of 1984-5 have
confirmed that the South African
revolution is and will be a movement
of the working-class masses.

In comparison with 1976 and even
1980, the level of co-operation in
1984-5 between youth and workers,
and the identification of workers with
the struggle of the school youth, has
represented a qualitative leap
forward,

From Pietersburg in the Northern
Transvaal to Atlantis in the Cape, the
vouth have carried the flag of
organisation. By building not just
youth organisations, but community
organisations to draw in workers in
the remotest towns, by actively cam-
paigning against tribalism as well as
recruiting for trade unions of which
they themselves are not members—
in short by building on the recogni-
tion of the decisive weight of the
working class in the struggle in SA—
the youth helped thousands of adult
workers overcome the doubts which
marked their attitude in 1976.

In fact, so much has the whole
black working class been infected by
the revolutionary spirit of the youth
that, as one student activist pointed
out, “We have grannies and oupas
flocking to us saying ‘we want to be
members of COSAS'. We would
have to tell them COSAS is for
students.”” (Saspu National, “‘State
of the Nation”, Oct/Nov 1985)

The basis for this advance in
working-class unity lies above all in
the social issues, which have been to
the fore like in no other struggle in

South African history. Campaigning
on the issues of high rents, bus and
train fares, GST, etc., the youth have
instinctively used the method of the
transitional programme explained by
Trotsky. They have campaigned on
the basis of explaining that all these
vitally necessary struggles can be
lastingly won only by uniting them in-
to the political battle for the socialist
transformation of society.

In the Vaal Triangle, where the
movement found its launching pad,
more than 350 000 people continue to
refuse to pay rent, despite threats and
blackmail.

The high point of co-operation bet-
ween workers and youth was the suc-
cessful two-day regional general
strike in the Transvaal in November
1984. Organised at the initiative of
the youth—and itself inspired by
previous youth-initiated stay-aways
on the East Rand and in the Vaal
Triangle—it drew the workers and
the youth together in action as never
before.

It is in action, or under the impact
of great events, that the masses learn
rapidly. In the last 18 months a col-
ossal transformation in class con-
sciousness has taken place.

Never before have the enormous
chasms which separate the classes in
real life, penetrated so deeply into the
consciousness of the working class
and, indeed, the rest of society.

A survey by the Community Agen-
cy for Social Enquiry in conjunction
with the Institute for Black Research,
revealed that no less than 77% of
blacks favour socialism. Remark-
ably, this survey found support for
socialism to be 70% even amongst
Gatsha Buthelezi’'s supporters—
despite Gatsha extolling capitalism as
‘‘the best economic system which
man has ever devised''! (Weekly
Mail, 11-18/10/1985)

Troops

Initially, the movement gained
momentum from the clashes with the
state forces thrown against it. When
troops were first sent into Sebokeng
and other townships (as fngaba
pointed out in a November 1984
Editorial Board Statement) this fail-
ed to intimidate the mass movement,
but rather ‘“‘enabled the embattled
working class to take the measure of
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the state’s forces more precisely'’ and
thus *‘to begin to evolve tactics and
methods for coping with this new
stage.’’

The sense was that far greater
forces of the revolution were still to
be mobilised and tested in action
against the enemy.

In the face of the most formidable
clashes, the movement continued to
spread and mount, and was then sus-
tained at a peak of intensity far
longer, in fact, than even the most
seasoned activists could have
expected.

This is a decisive indicator that a
revolutionary earthquake in the
depths of society has taken place.

The first task taken up by the
youth was to remove all points of
support for the regime within the
black townships. What has been
achieved in this respect is an impor-
tant conguest for the movement. Of
the 103 community councils planned
by the regime, very few are still
functioning—the rest destroyed.

Paralysed

More than 30 black policemen
have been killed and hundreds driven
out of the townships. The network of
informers which has had such a
debilitating effect on the movement
in the past has been virtually paralys-
ed, and in many areas eliminated
almost entirely. This will save
thousands of lives in the future.

In the Eastern Cape, where the
movement has advanced furthest,
there developed not only temporary
no-go areas for the state's repressive
forces, but even embryonic soviets in
the form of committees, elected on
street and zone bases, Through them,
thousands could be summoned to
meetings within hours,

At demonstrations, at the funerals,
the assembling of the people took on
the character of the massing of a pro-
letarian army, its battalions running
in formation.

But as the movement systematical-
iy dealt with the first and simplesi
obstacles in its way, the most for-
midable central task began to pose
itself in starker terms: the state has
to be smashed. |

A movement of this scale and in-
tensity would have proved powerful
enough to bring down virtually any
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other regime. But not the South
African regime. In this fact all the
problems of our revolution are knot-
ted together.

From the revolutionary onslaught
upon it, undoubtedly the government
was shaken. But—though the points
of support upon which it relied within
the black community were extensively
crippled—the state remains essential-
ly intact.

The defeat of the community
councils, the inability of the state to
collect rent: these represent the
paralysis of only part of the ad-
ministrative machinery of the state.
Important though this is for display-
ing to the black working class what
power lies in its hands, and important
though this administrative machinery
is for maintaining the bosses’ rule, it
does not go to the heart of the ques-
tion of state power.

The state, as Engels explained, is,
in its essence, armed bodies of
men—primarily the army, but also
the police. It is upon this that, in the
final analysis, the capitalist class
depends for the defence of their
wealth, their property and their rule.

To sustain a reliable state machine,
the ruling class depends on a base of
support in society.

In this sense the state in SA does
not differ from any other capitalist
state, including those in the advanc-
ed capitalist countries which still con-
ceal their armed defence of the dic-
tatorship of the capitalist class behind
the skirts of parliamentary
democracy.

What sets the state in SA apart is
the racial composition of its social
base. It is a state npot simply of
capitalist dictatorship, but of
capitalism basing itself on white
minority domination.

The armed bodies of men in the
SADF—the main instrument for the
defence of capitalism—are over-
whelmingly white.

The police forces, though increas-
ingly black in the make-up of their
ranks, are largely officered by whites
and will remain under effective white
control.

Around this apparatus of repres-
sion, the whole bureaucratic
machinery of administrative control
is welded together as an instrument
of white domination and capitalism
intertwined.

The overwhelming majority of
whites of all classes regard this as
their state—even those dissatisfied
with the present regime.

The whites may be a minority, but
they are a substantial minority of five
million. So long as the whites of dif-
ferent classes are cemented together
in common allegiance to the present
state and system, they provide it with
a strength: and cohesion without
parallel in any country.

Only this explains why the regime
has emerged essentially unscathed
from the onslaught of a movement
which reached insurrectionary pro-
portions in the black townships
almost country-wide,

-Only this (together with the fact
that the movement remained unarm-
ed) explains why the state has used
only a fraction of the power at its
disposal—why the ruling class has
not considered it necessary (yet) to
deploy tanks, or use helicopter gun-
ships, or aircraft on bombing raids
against the townships.

Savagery

Nobody can have any illusions,
after the display of state savagery in
which babies and the old alike were
killed without remorse, that the arm-
ed forces would use these methods if
called upon to. In 1922, the ruling
class did not hesitate even to bomb
white residential areas in suppressing
an uprising by white workers.

Of course there is a whole complex
of pressures, political and economic,
nationally and internationally, which
deter the regime from resorting at this
stage to measures of unrestrained
civil war against the black working
people. But we must distinguish what
is secondary from what is primary.
Once the ‘chips are down'—with a
movement on twice or three times the
scale of 1984-5 (which will occur in
future)—the level of state violence
will escalate beyond anything yet
imagined.

The ruling class has held back so
far—because the state has not yet
been fundamentally challenged in its
heartlands—the ‘white’ centres of in-
dustry, finance, and power. In fact,
at the first opportunity, once the
movement appeared to be “‘under
control™, it has resumed its efforts at
combining repression with
“*reforms’’.

In the townships, the people
emerged on the whole the stronger
out of the trial of strength with the

state. Yet for the state to be fun-
damentally challenged, the struggle
has to move beyond the townships.

How to do this effectively became
the central problem facing the
activists—especially the youth. For
experience showed that whenever it
was attempted to take the insurrec-
tionary movement of the townships
beyond the confines of those areas,
the balance of advantage swung in
favour of the state.

This was demonstrated in the abor-
tive march on Pollsmoor which was
initiated (without prior consultation
and discussion in the movement) by
Allan Boesak. It was demonstrated
also in the efforts of some of the
youth to take revenge for police kill-
ings by entering white residential
areas in order to *‘take the struggle
to the Boers.”

The obvious impotence of these
ventures, the resulting backlash, and
the dangers ol demoralisation within
the movement which they posed,
drove many activists towards a more
careful assessment of the real rela-
tionship of forces still weighted in SA
in favour of the ruling class and state.
What tasks had still to be tackled if
the relationship of forces was to be
changed decisively in favour of the
revolution?

Firstly, it is clear that even within
the black townships (not to mention
the rural areas) vast forces remain to
be mobilised in the struggle. In
1984-5 the movement did not yet
become, in full measure, a movement
of the whole of the oppressed people.

What to many seems the continu-
ing *‘invincibility”” of the apartheid
state, engenders passivity among
wide—generally older—layers of the
black population. That in turn makes
it difficult to drive out entirely from
the townships all collaborators and
conscious agents of the regime—and
enables the regime more easily to re-
establish some points of support and
control within these areas whenever
the movement loses momentum for
a time,

Policemen

Thus, for example, while many
black policemen may not be able to
live in the townships any longer, it is
still the case that blacks constitute
more than half the police force.
There have not been resignations en



masse. When that happens it will be
a sign of a fundamental shift in the
relation of forces taking place. Mean-
while the intention of the regime is to
increase the numbers of police by
11 000.

The ability of the regime to make
use of ‘vigilantes’ such as the ‘A-
team’ and so-called ‘fathers’ in the
recent period against militants in the
townships; the clashes stirred up
along tribal and racial lines between
blacks in some areas; the remaining
hold of Inkatha in large parts of
Kwazulu/Natal—these are indicators
of the organisational and political
congquests which our movement still
has to make before a fully mobilised
and united struggle of all oppressed
people can be concentrated against
the state.

To defeat the state will require a
far stronger, and far better organis-
ed force than the movement has yet
built. It will alse require methods of
struggle going beyond township-
based insurrection—methods of
struggle by which the full social and
organised power of the black work-
ing ciass can be engaged in action
against the state and capitalist class.

Moreover, the defeat of the SA
state, entrenched as it is with the sup-
port of the whites, will depend not
only on building the mass working-
class movement. A precondition for
the collapse of the SA state is the
crumbling and disintegration of the
ruling class as a result of the deepen-
ing economic, political, and social
crisis.

This, in turn, will sap the con-
fidence of the ranks of the whites,
opening up confusion and division,

Riot police in the centre of Johannesburg on May Day, 1985.

weakening the state machinery itself,

The necessary conditions for this
are being prepared in South Africa,
through the whole process of un-
folding shocks, struggles and crises.
But it will require still a period of
years for all these conditions to fully
mature.

The South African revolution will
not be won in a single head-on con-
frontation, however heroic, but
l!lmugh a series of explosive revolu-
tionary movements, extending over
five, ten, or possibly more years.

Inevitably the movement will pass
through tidal flows and ebbs—
periods of gigantic advance follow-
ed by lulls and even phases of setback
and partial defeat.

This is altogether in the nature of
every great social revolution, and all
the more so in South Africa, where
such immense forces are pitted
against each other.

Momentum

To sustain the momentum of the
struggles of 1984-5 further, the
masses would have had to feel there
was the prospect of inflicting at least
a wounding blow if not a crippling
defeat upon the state,

In the class struggle, nothing re-
mains static. The movement reached
a situation of stalemate against the
forces of the enemy—undefeated, yet
unable to move forward in a decisive
way.

Thus, over a period, despite con-
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tinuing explosions and confronta-
tions, a turning point has undoubted-
Iy occurred. In the townships, the
mood of the masses is no longer at
the same pitch of white heat. On a
national scale, in comparison with
the high points, the movement has
begun to ebb.

The imposition of the State of
Emergency, in itself, had no more
immediate intimidatory effect than
did the introduction of troops into
Sebokeng in October 1984. The
mood of the masses became, if
anything, more defiant. Struggle
spread uncontrolled to areas not
covered by the State of Emergency.

Nevertheless the declaration of the
State of Emergency did mark an im-
portant change in the political situa-
tion. It represented a clear declara-
tion by Botha that the revolutionary
movement would be faced down with
uncompromising state violence, and
that further ruling-class retreat or
‘reform’ would be postponed or
relegated to secondary importance
until ‘law and order’ had been
reimposed.

To the extent that the fiasco of the
new constitution, the successful
boycott of the coloured and Indian
‘parliamentary’ elections, and the
various partial retreats by the regime
on apartheid laws had given a signal
of its weakness to the masges and so
emboldened the movement and
aroused new layers—Botha was now
concerned above all to convince peo-
ple of the formidable, entrenched
strength of the state. ‘There will be
no pushover!" That was his
message—which was emphasised in
the intransigent tone of his August
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speech in Durban, the ‘Trojan horse'
massacre in Athlone, and in a whole
accumulation of brutal incidents.

It is the main historical ac-
complishment of the movement of
1984-5 that it has brought out so
clearly in the conscionsness of the
masses that the fundamental issue is
no longer whether it is necessary 1o
overthrow the state—but HOW TO
OVERTHROW IT.

Yet, precisely because the move-
ment still lacks at the present time the
necessary strength of organisation,
clarity of revolutionary programme
and strategy, unity of forces, and
firm revolutionary leadership at na-
tional level to carry out this task—
precisely for this reason and by vir-
tue of the stalemate of contending
forces that set in, a torning-point was
inevitable and has occurred.

The movement has passed the peak
of the present revolutionary wave.
This turning-point is not associated
with any one particular event, but
with the cumulative effect of a series
of events.

Recent eruptions

This characterisation of the overall
situation is not refuted by all the most
recent eruptions: Mamelodi, for ex-
ample, or Alexandra.

Where the masses have entered the
arena of struggle later than in other
parts, this reveals, on the one hand,
the thoroughness of the historical
process in preparing ever wider layers
of society for participation in the
revolution—and, on the other hand,
the preparedness of wider layers to
stand up and be counted.

Al the same time, activists in many
areas, feeling the mood of the masses
cooling around them, are continuing
to engage in heroic clashes with the
police—who are seizing every oppor-
tunity to crush them by beatings and
massacres.

The phase of relative ebbing which
has now begun will not at all be a
period of tranquility. On the con-
trary, because the turning point has
been brought about by stalemate
rather than defeat, continued
upheavals are inevitable.

But the workers and youth face
this period of ebb—as they faced the
period of revolutionary upsurge—
without the benefit of clearly work-

ed out perspectives. They are com-
pelled, instead, Lo improvise strategy
and 1actics ‘‘on the wing."

The particularly intractable pro-
blem of the SA state could not have
been spontaneously foreseen in ad-
vance by the black working class as
a whole. For the naturc and scale of
the tasks to be appreciated, the class
had to go through the experience of
measuring the strength of the state in
battle.

However, the point of theory and
perspectives is to arm the advanced
section of the class, the activists, with
foresight and a scientific guide to
action—to guard against both uto-
pian expectations and unnecessary
despair when the road forward seems
blocked by (temporarily) insurmoun-
table obstacles.

The responsibility to guide the
movement through the revolutionary
events of 1984-5 lay, above all, with
the leadership of the African Na-
tional Congress.

One of the historic consequences
of the 1984-5 movement has been the
open reassertion by the black
working-class masses, on an un-
precedented scale, of their allegiance
to the banner of Congress as the
organisation through which the strug-
gle for national liberation,
democracy, and socialism can be car-
ried to victory.

This has been reflected in the sea
of ANC flags that are hoisted at the
funerals and demonstrations. It has
been shown in the naming of all the
most important mass organisations
that have arisen openly: the Congress
of SA Students, the regional Youth
Congresses and now the Congress of
SA Trade Unions,

This does not reflect a passive ac-
ceptance of middle-class predom-
inance in the Congress leadership, or
policies of class compromise ‘tradi-
tional' among this leadership. On the
contrary, the aim of the masses is to
build on the best of the working-class
traditions created within the move-
ment itself under the banner of Con-
gress in the 19505, Nevertheless, it is
naturally towards the established
Congress leadership that the majori-
ty of workers and youth have look-
ed for clarity and direction.

In these conditions, the respon-
sibility of the ANC leadership was to
explain the protracted character of
the South African revolution, and the
reasons for this, and put forward
campaigning tasks which would

mobilise and unite the whole move-
ment, and which were achievable
with the forces presenily at its
disposal.

Had the necessary guidance been
forthcoming from the ANG, there
c¢an be no doubt that the UDF at na-
tional level would have acquired a far
clearer and lirmer direction, despite
all the arrests and bannings, and
could have drawn the unions, youth
and co:nmunily organisations
together in effective national action
campaigns.

Guidance

But what guidance came from
1 usaka?

Al the beginning, the exiled leaders
were, by their own admission, caught
by surprise by the scale and ex-
plosiveness of the struggles. Then,
throughout 1985, they made call after
call for the launching of an im-
mediate Iran-style insurrection.

But, because of the present
resilience of the state machine, such
an insurrection was completely ruled
out at the present stage of the balance
of forces in South Africa, as Ingaba
has explained (See ‘*Workers'
Revolution or Racial Civil War"”
Supplement to No 16717, May 1985).

With enormous self-sacrifice and
heroism, the unarmed youth were
already in all-out battle with the
state's forces. The reckless calls of the
exiled ANC leadership drove the
youth further forward—in unco-
ordinated actions going beyond the
force at their command. What they
and the whole movement en-
couniered was the insurmountable
obstacle of the armed forces of the
state, without the the means to over-
come it.

The youth, feeling all the sacrifices
that had been made had not landed
the movement the prize of the state,
became increasingly frustrated.
Beginning to sense the turning-point
and the cooling of the masses, the
youth looked in desperation for ways
to blow new life into the flames of
revolt and to give the struggle a new
impetus.

To this, as the ebb began, the exil-
ed ANC leadership responded by
calling for ‘taking the struggle into
the Fomes of the whites’—and into
the shopping centres and holiday



resorts.

As if this was where the real power
of the state could be found or suc-
cessfully fought!

As late as November, a ‘‘discus-
sion article” in Sechaba, was putting
forward the position that (in the
words of its title) **“The moment of
the revolution i3 now—or never in
our lifetime.'’ *“‘In the present
political climate at home and
abroad"’, it stated, **a month (//} of
sustained ..., armed action may well
prove to be the abracadabra (the ac-
tual word used!) for the dawn of
freedom in South Africa.”

For the youth looking for a way to
take an ebbing movement forward,
it is difficult to conceive a more ir-
responsible perspective to put across.
Freedom, needless to say, will not be
magically speeded up through the
spells of a sangoma, or rhetorical ex-
hortations to action. It requires hard-
headed and scientific perspectives and
strategies.

At the end of the year the youth
themselves began to launch a serious
discussion on' the strategy to be
adopted in the schools during 1986.
The advice they received from the
ANC leadership was to maintain
stay-away from schools permanent-
ly, in order to continue the head-on
confrontation with the state in the
streets of the townships.

The December issue (No. 4) of
Congress Review, published in the
Western Cape, and reflecting the of-
ficial line of the leadership at that
time, maintained that ““the racist
government has lost all political con-
trol over the entire country ... it is
unable to govern.’” Only the
bourgeoisie, il continued, '‘insists
that ‘revolution is not around the cor-
ner.”” Hence the youth must remain
away from the schools on indefinite
boycott: “*Freedom Now, Education
Later,”

Wisdom

But the youth have shown greater
maturity and wisdom than these
elders. At a conference on December
28-9, of 161 youth organisations,
with 312 delegates and 300 observers,
convened by the Soweto Parents
Crisis Committee, the decision was
reached to return to the schools as a
body, placing demands on the

governmenl with a three-month
ultimatum.

The ANC leadership in Lusaka an-
nounced that it accepted the decision
of this meeting.

The return to school has taken
place nationally. Explaining the
reasons, 137 Western Cape organisa-
tions released a statement which
points out: **“While it is true that the
apartheid state has never been as
weak and open to internal and exter-
nal pressure as at present, it is a
disastrous illusion to believe that the
government is on its knees.

“This may not be the popular
thing to say, but it is the correct and
responsible thing to say. There is no
moral, political or educational reason
for continuing the boycott of classes
indefinitely.

““Indeed, to do so would be like
plunging a knife into the heart of our
struggle.”” (Reported in Weekly Muil,
31/1-6/2, 1986).

Ingaba supports this position, and
Ingaba supporters played a role from
the outset in putting it forward and
gaining support for it within the
movement.

Now the youth will remain deter-
mined to use the schools as centres
for revolutionary discussion and
organisation, and to continue the
struggle against the authorities—with
the option of resorting to a renewed
boycott when it becomes necessary.

But it is not only the ANC leader-
ship who were unable to provide the
necessary centralised and national
direction to the struggle. The leader-
ship of the trade unions also, on the
whole, did not respond adequately.

The two-day Transvaal general
strike in November 1984 had the
potential to be a springboard for fur-
ther and still more effective action,
establishing the organised workers
together with the youth, as the driv-
ing force and leadership of the strug-
gle against the state.

Unfortunately, however,
potential was wasted.

This is not because the organised
workers were not willing to struggle
alongside the youth. Trade union
members in their thousands have par-
ticipated in many momentous
political struggles in the past 18
months. But on the whole they have
not carried with them the banner of
the independent trade unions, or
brought the full power of the unions
to bear within the general mass move-
ment in the townships.

this
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The unquestioned success of the
Transvaal general strike lifted the
morale and confidence of the work-
ing class enormously—and encourag-
ed especially the activists both within
and outside the trade unions. Very
rapidly, the idea began to spread that
it was possible to repeat its success on
a national scale.

Every reason for such a national
action existed, not only in support of
the political and economic demands
of the Transvaal strike, but in
defence of the 6 000 SASOL workers
dismissed as a result of it.

During 1985, on several occa-
sions—after the Uitenhage massacre,
for example, and when the State of
Emergency was declared—the condi-
tions and the mood for a nation-wide
strike recurred. But, on every occa-
sion, the trade union leadership
recoiled from it.

Nation-wid

In November 1984, trembling at
the prospect of a nation-wide repeti-
tion of the successful Transvaal ac-
tion, the state, using its dirty tricks
department, contrived to associate
rumours of a national strike with
fake leaflets and stickers which it
distributed with the theme ““Rape a
white woman; kill a white child,”

Quite correctly, the trade union
leadership condemned these leaflets.
But at the same time sections of the
trade union leadership ‘‘disowned
and denounced'’ (Guardian,
28/11/84) rumours that a national
general strike was being planned!

No doubt there was room for
debate in the movement over the tim-
ing, the duration, and the demands
of a national general strike. But by
denouncing the very idea at that time,
the trade union leadership missed an
opportunity—at that early stage of
the struggle, when the movement was
clearly still in its ascendancy— for the
organised workers to place
themselves fir aly at the head on a
nation-wide basis of the struggles un-
folding in the townships.

Not only would a public
demonstration of the might of the
organised black workers have been
important in strengthening the con-
fidence of the workers themselves.
The process of organising a national
strike, if systematically undertaken,
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Striking Sarmcol workers march through Imbali township, Maritzburg.

would have drawn the youth closer to
the unions. This could have had a
profound influence both in revolu-
tionising the unions’ ranks and in in-
fusing the township struggles with
greater proletarian discipline.

Boost strength

Equally, the organised workers
missed an opportunity to boost the
strength of the trade unions
themselves, through the increases in
membership which would have
resulted from a well-prepared na-
tional general strike.

Moreover, an opportunity was
missed also to demonstrate, in the
eyes of the whole of society—and of
the white workers in particular—that
the black workers are the most
powerful political and social force in
the couniry.

This would have made an impor-
tant contribution towards eroding the
confidence of the whites in their
traditional representatives in the
racist trade unions as well as the
government—a confidence already
beginning to be undermined by the
attacks which the economic crisis is
forcing the bosses to carry out against
white living standards, by the dither-
ing political policies of the govern-

ment, and by the open revolt of
blacks against the regime.

It would have helped to prepare the
ground for splitting the whites by
more resolute action in the future.

Undoubtedly, from after
November 1984 and on a number of
occasions in 1985, there would have
been a massive response to a call for
a national general strike of limited
duration. This is shown by the fact
that in town after town, area after
area, localised general strikes took
place: Grahamstown, Cradock, Port
Elizabeth, Pietermaritzburg, Cape
Towit... etc.

Yes, these high points of action
were reached at different times in dif-
ferent areas. But the point of a
nation-wide general strike,
thoroughly prepared and campaign-
ed for, would have been to generalise
out of the multitude of local and na-
tional grievances a unified national
momentum for action rather than
leaving each area to take on the
regime in its own time in isolation.

One of the arguments used by
Thembinkosi Mkalipi, FOSATU
chairman in the Eastern Cape,
against support for the March 1985
stay-away in that area, was that ““the
general sales tax and petrol increases
were national issues and required a
national response.”” (South African
Labour Bulletin, September 1985)

Precisely! But it was FOSATU
which was best placed to organise—

together with the UDF—a national
response on these issues—and
others—through calling a national
general strike.

Yet, after November 1984, it was
only in Maritzburg that the FOSATU
unions took the lead in organising
general strike action.

Within the ranks of the unions the
trade union leaders advanced, from
MNovember, various explanations of
their unwillingness to prepare a na-
tional general strike. These
arguments surfaced more openly in
the Eastern Cape in March.

Trade union leaders argued that
the unions had been "‘hijacked" in-
to the November action by non-trade
union (i.e. community and youth)
organisations. They argued that these
organisations had no consisient
membership, were not accountable to
anybody and by implication were
irresponsible.

Pride

Undoubtedly these arguments
gained an echo because of the
justifiable pride which trade union
workers have in the solid organisa-
tions which they have built over the
past decade and more. The degree of
democratic control and accountabili-



ty achieved in these unions is the en-
vy of workers in countries with an in-
comparably longer tradition of
working-class organisation. That the
workers should want to jealously pro-
tect these historic gains is entirely
understandable.

Smokescreen

But those who use this argument
about “*hijacking’’ and ‘‘lack of ac-
countability’’ against participation of
the unions in mass actions with the
working-class youth and township
communities, are really putting up a
smokescreen to defend political
passivity among the leadership. If
trade union leaders gave clear
political direction, and themselves—
after thorough democratic discus-
sion, yes, as far as possible
throughout the unions—had initiated
action against the government, who
could doubt .the willingness of the
youth and working-class generally to
support it,

It is only when a lack of clear
political leadership is manifested in
the unions, that any question of
political “*hijacking" of the member-
ship by other organisations or leaders
arises. But is it “*hijacking’’ if the
pilot of a plane becomes paralysed
and others on board take over the
controls to avoid a crash? It is a
necessity.

For the masses, including for the
mass of union members, political
leadership is a mecessity—and if they
cannot find it in and through their
union organisations they will find it
outside,

This was the case, for example, in
ihe Eastern Cape—where trade umon
members overwhelmingly supported
the March stay-away although the
trade unions refused to join in
leading this struggle.

Underlying the argument about
“‘lack of accountability’’ is in fact a
different argument—that non-trade-
union organisations are dominated
by the middle-class. The same
arguments were used by the same
trade union leaders to oppose the af-
filiation of their trade unions to the
UDF.

But really, we have heard enough
moans and groans about the middle
class! The black middle class con-
stitute a tiny minority within society,

The black workers are 8-9 million
strong; the black working class as a
whole make up 2/3 of the total
population of South Africa.

If there was decisive political
leadership forthcoming from the
workers' organisations, can anyone
doubt that the problem of ‘‘middle-
class domination’ in mass politics
could be eliminated with ease?

The trade unions have come into
existence against the formidable op-
position of the state and of a power-
ful capitalist class. By putting for-

"ward class policies—for democracy

and socialism—in a determined way
the organised workers are surely ina
strong enough position to assert their
leadership of the movement as
against middle-class politicians—at
the same time winning support from
most middle-class peaple.

Confidence

The coming into existence of the
trade unions over the last twelve years
has given confidence to far wider
layers of working people that they are
quite capable of organising
themselves along democratic lines,

Within the mass youth and com-
munity organisations, where they are
organised thoroughly at grassroots
level, there is constant struggle from
below to ensure accountability and
control of the leadership. Whenever
working-class people rouse
themselves to action and enter in
force into organisation, democratic
methods come to the fore.

It is false to draw an absolute
distinction between trade union and
community organisations in this
respect. Are trade unions mever and
to no degree manipulated from the
top or dominated by petty-bourgeois
intellectual elements? Are community
organisations always or uniformly
under middle-class leadership?

Clearly it is more difficult in youth
and community organisations to
establish and maintain a continuity of
democratic structures and methods,
in comparison with unions which
have a more stable basis in workers
organised at the point of production.

But for trade unionists to continue
to talk glibly of *‘‘middle-class
domination’’ of the youth and com-
munity organisations is to dismiss the
enormous transformation which has
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taken place in many local areas and
even regions as a result of the revolu-
tionary character of the mass move-
ment in 1984-5. Especially among the
vouth, the identification of the class
issues has increasingly become
paramount,

In many local Congress youth
organisations, middle-class politi-
cians who argue against socialism or
who advocate a ‘two-stage’ theory
are denied a platform. The essential
working-class character of the mass
community organisations has
likewise come to the fore.

If, particularly at national level,
middle-class leaders still exercise
political influence in the movement
out of proportion to the mosquito
weight of the middle class in society,
this has little to do with *sociological®
differences between community
organisations and trade unions. Iis
fundamental cause is the lack of a
clear aliernative provided by the
organised working class.

Thus, in reality, a position which
is pat forward with the ostensible aim
of protecting the organised workers
from following the unreliable and
‘unaccountable’ leadership of middle
class- politicians—has the conse-
quence that the workers, organised
and unorganised, are left vulnerable
to such leadership, because no alter-
native is being offered by the
workers’ organisations.

Into the vacuum thus created have
stepped the priests. On two occasions
now—it is painful to have to say
this—Bishop Tutu has put the trade
union leaders into the shade,

Mood

Sensing the mood among the
workers for political strike action,
and hoping to use it as an alternative
to township *violence’ which could be
diverted into ‘peace’ and ‘prayer’,
Tutu took the initiative to call—
unsuccessfully—for action on the so-
called Day of Reconciliation (Oc-
tober 9th). MNow, even after
COSATU has been born, Tutu has
repeated the threat of strike action in
support of the educational demands
of the youth movement.

Tuiu has got no authority and no
‘right’ to make these calls. But the
way to deal with this is not to wail
about “‘unaccountability’’, but to
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provide instead a fully accountable,
clear and unequivocal political
leadership through the mass workers'
organisations, 10 the class as a
whole—which the mass movement
will accept and understand.

The fact that Tutu’s calls have not
at the present time been supported,
shows that the mass of workers are
looking to the unions for a lead. But
the trade union leaders cannot sup-
pose that this will necessarily always
remain the case. If they do not pro-
vide a lead, even Tutu can generate
support for strike action in the
future.

If middle-class leaders are allowed
to get away with placing themselves
at the head of the movement in this
way, serious divisions can open up
among the masses—between those
feeling the need to follow, and those
repulsed by, leadership of this
character.

Responsibilities

The trade union movement cannot
escape political responsibilities as the
revolutionary crisis unfolds. But
this does not mean that the forces of
the organised workers should be
thrown full-scale into every political
battle at every moment in time,

As far as possible the ground for
battle must be chosen. Preparations
must be thoroughly made. And, at
times, the ability to call an orderly
tactical retreat becomes as important
a part of revolutionary leadership as
to launch a bold offensive.

In this respect the experience of the
NUM, in its confrontation with the
Chamber of Mines in 1985, is very
useful. The NUM clearly has enor-
mous potential power—more than
any other single trade union.

Thus, as the dispute built up, an
enormous amount of expectation was
generated among NUM activists,
trade union members generally, and
the youth in particular, that here was
the struggle that would bring the
organised workers into the forefront
of the entire movement and deal a
blow against the ruling class.
~ In the immediate sense, such an all-

out strike could have raised the whole
struggle against the state to a
higher plane, and rallied other forces
of the movement to its support
nation-wide.

Nevertheless, an all-out strike by .

the NUM in 1985 would, most like-
ly, have had the end result of setting
the movement back rather than tak-
ing it forward.

An all-out confrontation between
the most powerful section of the SA
working class and the most powerful
employer (the Chamber of Mines)—a
confrontation involving the fate of
SA's key industry—poses a similar
kind of challenge to the whole ruling
class and the state which is posed by
an indefinite general strike.

At least to some extent, it puts in
issue who has power to rule society.
Therefore it is very likely to lead to
massive use of repression by the state,
if it is not settled by compromise at
a relatively early stage, '

In 1985, the NUM itsell was not
yet strong enough in numbers or
depth of organisation to enter will-
ingly into such a battle if it could be
avoided without severe loss to the
union in membership or morale. Nor,
at that time, was the trade union
movement as a whole sufficiently
united, mobilised, or prepared 1o give
the necessary backing to the NUM,

An all-out conflict would very like-
ly have involved mass deportations of
the mineworkers, and possibly the
destruction of large parts of the
NUM’s organisation. Such risks have
to be faced when the alternative is a
humiliating surrender without a fight,
for there is nothing more difficult for
the workers' movement to recover
from than that. But all the factors
have to be—and had to be—soberly
weighed up.

A severe defeat of the NUM could
have set back by several vears
organisation on the mines (never easy
at the best of times), and seriously af-
fected the confidence and morale of
the mine workers.

More than this, such a defeat in
1985 would have had big repercus-
sions for the whole movement. If the
present ebb countrywide had come
about through a serious defeat,
rather than through a wvirtual
stalemate of forces, the ensuing reac-
tion would have been far deeper and
more severe than is now proving to
be the case.

In these circumstances the tactics
of the NUM leadership—of securing

~ the maximum gains out of the dispute

without resorting to an all-out
confrontation—have in our view
been correct overall.

This is so despite the fact that these
tactics involved acceptance of a set-
tlement with Anglo-American only,

50 that the minority of workers on
other mines struck in isolation and
were quickly defeated, without any
real possibility of mounting an effec-
tive solidarity strike.

Nevertheless, during the build-up
of the dispute towards possible all-
out action, the NUM leadership
could have been much more energetic
on the guestion of encouraging the
building of solidarity commiitees
within the trade union movement and
in the community at large.

An all-out mine strike could only
have had prospect of victory in the
context of country-wide solidarity ac-
tion by workers and youth—
culminating in a national general
strike,

To prepare the ground for this
systematically should have been a top
priority of the NUM leadership. And
in such a situation, reliance on the
maximum initiative locally (within
clear guidelines centrally laid down)
should always be encouraged, so as
to mobilise the energies of the youth,
the shop-floor activists in other
unions, and 50 on,

It is usually a mistake to
attempt—as the NUM leadership
did—to establish administrative con-
trol over all solidarity efforts through
a small central body. This can only
have the effect of stifling the local in-
itiatives which are vital for success.

In particular, the huge potential of
support from the Congress youth
organisations, rallying under the ban-
ner of the UDF, was not tapped.

Outcome

Nevertheless, even many activists
who regarded the outcome of the
dispute as a defeat at the time, may
now weigh up matters differently,
From the point of view of the NUM,
the major concessions won from

Anglo represented a substantial

victory—outweighing, on balance,
(and for the time being) the setbacks
suffered on other mines. From the
standpoint of the movement as a
whole, the strength of this key union -
has been preserved for coming
battles.

The preservation of the forces of
the NUM has allowed the union to
play a decisive role in bringing
COSATU into existence—thus
establishing a far stronger bastion of
protection for the movement in the
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Mineworkers at

present period of relative ebb.

All these advantages should now
be consciously used in systematic
preparation for the next inevitable
conflict with the mine bosses. It will
not be possible to avoid indefinitely
a large-scale battle on the mines.
Possibly even this year, the full forcss
of the NUM will have to be launch-
ed into action—and that will need the
solid backing of every section of the
movement to see the struggle
through.

Main point

But to return to the main point: the
failure of the trade union leadership
as a whole to mobilise for a national
general strike of limited duration dur-
ing the whole period of nation-wide
revolt in 1984-5 produced definite
negative effects.

On the one hand, the state has not
been made to feel the full power of
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even the existing strength of the
working class—and has sustained an
unwarranted degree of confidence
because of this.

On the other hand, the whole
movement is only too painfully aware
that event after event has been allow-
ed to pass by in which the power at
the disposal of the unions was not
deployed in answer to the provoca-
tions of the state.

The youth in particular feel bitter-
ly and justifiably frustrated over this.
It is the reason why the potential for
a disastrous and dangerous split bet-
ween the youth and the organised
workers opened up—to the extent
that in the Eastern Cape youth
threatened to burn down the houses
of workers who did not respond to
a call to occupy their factories.

It would be an absolute disaster if
the youth thought that these are the
methods by which the problems
within the independent trade union
movement can be overcome.

Any such attacks by youth on
workers will widen a rift that can still
be healed quite easily—and wipe out
all the gains in worker-youth co-

une 1983, vote for strike action.
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operation that have been achieved
since 1976.

They would be a gift to the state,
which fears a united movement led by
the working class more than anything
else—and which would actively en-
courage and take advantage of such
clashes.

The experience of the role of In-
katha in Natal, and of vigilantes in
many other areas must serve as a
serious warning to the movement as
to the state’s enthusiasm to sow divi-
sion where it does not exist, and to
intensify it where it does.

But the nift has developed—and
needs to be healed.

On the one hand there is a sense
among many workers that the vouth
have been insufficiently weighing up
all the factors in the situation, and
have a readiness to run ahead of the
movemeni—and in these feelings
there is a partial truth.

On the other hand the youth blame
the organised workers for being too
slow and cautious in moving into ac-
tion, particularly political action—
and there is a truth here too.

The feeling of frustration at the
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failure to deploy the full potential
political power of the organised
working class, while strongest
amongst the youth, exists also
amongst rank and file trade union
activists.

This frustration, for example, was
strongly expressed by FOSATU
members when the FOSATU leader-
ship cancelled the mass education
workshop due to be held at the
Jabulani Amphitheatre in Soweto on
the eve of the state of emergency.

Now the responsibiliry for mobilis-
ing the political potential of the
working class organised in the trade
unions—and for healing the breach
between the trade unions and the
youth—is thrust decisively on
COSATU.,

COSATU

1985 ended with the birth of
COSATU, the biggest organisation
of black workers in the history of the
SA labour movement. This has
ushered in a new era.

COSATU would have come into
existence eventually—the objective
situation was pregnant with it. But its
birth had to be induced. That it was
born at this particular time is at-
tributable to the risings in the
townships. In that sense the youth
have acted as the mid-wife of
COSATLU.

COSATU has been born as the
movement is temporarily in ebb. Yet
the birth could not have been more
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timely. The whole movement has
looked to COSATU to throw its
weight into consolidating the existing
forces of the movement, healing the
breach between the organised
workers and the youth, and blunting
the drive of the ruling class towards
reaction.

Despite the ebb, a decisive political
initiative by COSATU from the mo-
ment of its birth—a well-prepared
campaign for an achievable goal—
could even have turned the tem-
porarily disadvantageous position of
the movement into a disadvantage for
the state.

Elijah Barayi's ultimatum to
Botha—that if the pass laws were not
abolished within six months, the
passes would be burnt—provided the
basis for just such a campaign.

The ruling class themselves im-
mediately saw the dangers. On 3
December Business Day editorialised:

*“The threat of a civil disobedience
campaign by Cosatu...could be
serious. It wasn’t too successful in the
time of Albert Lutuli, but that is not
to say it couldn’t be better organised
now.

“*Quite simply, what does govern-
ment do if half-a-million black peo-
ple start burning their passes,
especially if they are joined by many
non-union members?"—if, in other
words, it was not merely half a
million, but ten million passes which
were burnt!

To carry forward this struggle,
thorough preparation and campaign-
ing would have been necessary—and,
above all, the COSATU leadership
needed to name a date for the burn-
ing of the passes,

The leaders of Cosatu.

Unfortunately, from the time of
Barayi's speech, there were indica-
tions that the conservatives in the
trade unions were seeking to block
this campaign.

‘‘After a night-long debate on
policy'’ reported the Cape Times
(3/12/85), **Cosatu’s executive ap-
peared to back down on some of the
hardline statements made on Sunday
by its president, Mr Elijah Barayi.

“‘Mr Barayi's call for a pass-
burning campaign if influx control
was not scrapped in six months was
clarified as ‘merely expressing the
feelings and aspirations of our
members.’

““Cosatu’s assistant secretary, Mr
Sydney Mafumadi, said the federa-
tion had not decided on a specific
deadline on the pass laws.”

Shift to left

On the whole, the formation of
COSATU has represented an impor-
tant weakening of the influence of
reformism within the trade unions:
leadership has shifted to the left,

Yet even the most radical trade
union leaders appear to have been
cautious about plunging COSATU’s
resources into a political campaign at
this stage.

Cyril Ramaphosa was correct when
he pointed out at the launching con-
ference that, while COSATU must
strive to make the politics of the
working class the politics of the
liberation movement, it must not



neglect to strengthen its base in
industry,

But, taken forward with thorough
preparation from December, a cam-
paign based on the pass law
ultimatum would have strengthened
COSATU enormously. With the
main burden of organisation carried
by the energies of the youth, acting
with the authority of COSATU, it
could have helped to double the
membership of the trade union move-
ment in the course of the campaign.

Constructive

Al the same time, through this
campaign, the energies of the youth,
straining at the leash, many tempted
to engage in adventures, could have
been channeled into constructive
political activity which would
strengthen their bonds with the
workers, and set their sights on a
realistically achievable goal.

When comrade Barayi's initiative
was not taken forward by the whole
COSATU leadership, the ruling class
undoubtedly heaved a sigh of
relief—and the reaction gained en-
couragement from what was taken as
a sign of weakness.

It was after the trade unions fail-
ed to give active leadership to the
Eastern Cape general strike last
March that striking mineworkers
were dismissed en masse at Vaal
Reefs. In the same way, the political
hesitation of the COSATU leadership
coincided with GENCOR’s mass
dismissals at Impala platinum mine
in Bophutatswana.

Without industrial strength, the
political potential of the trade unions
is weakened. But equally, unless the
trade union movement deploys its
political muscle, the ruling class
grows bolder on the industrial front
as well.

Moreover, January saw the biggest
deathtoll since the revolutionary up-
surge began—mostly through the
reactionary activities of Bantustan
thugs and township vigilantes, grown
bolder because of the loss of initiative
by the movement.

Buthelezi, too, took confidence
from the situation to go onto the of-
fensive against COSATU in Natal.

Nevertheless, the regime has not
felt confident enough to rest ex-
clusively on repression and reaction.
Botha’s **Rubicon II'" speech at the

end of January, while hopelessly
trapped within the framework of
maintaining white domination,
nevertheless in its tone signalled a
renewed search for a ‘“‘path of
reform™’.

One of its most significant features
was the position on the pass laws. In
the full-page advertisements which
followed it, Botha stated **Well, I can
tell you the pass system will be scrap-
ped by July 1 this year.”

Undoubtedly, the overwhelming
reaction among the masses to this
statement is “‘But with what new
scheme for controlling movement
and enforcing divisions are you in‘en-
ding to try and replace it?"" Influx
control has been, for generations, a
central mechanism of the capitalist
class for enforcing cheap labour—
and a document carried by black
workers, whatever it is called, is in-
dispensable to enforce influx control,
The ruling class will not give up this
mechanism lightly.

Nevertheless, can it be denied that
it is unprecedented for the regime to
define a date so precisely for one of
its *‘reforms’’, even before carrying
through the necessary legislation?

Would Botha have needed to do
this, had it not been for the
ultimatum issued by Elijah Barayi,
and the echo which the regime's in-
telligence network undoubtedly
detected that this ultimatum was
gaining among the rank and file of
COSATU?

In the weeks before Botha's speech
there was growing support amaong
trade union and youth activists in
several regions for the naming of a
date for pass-burning, as advocated
in Ingaba’s December 2 editorial
statement. Unfortunately, the
COSATU leadership has not acted
swiftly to back up comrade Barayi’s
ultimatum with a definite challenge
to Botha in this way.

Botha has attempted to steal back
from the COSATU leadership the in-
itiative for scrapping the ‘dompas’,

As if to underline this, the Fingn-
cial Mail (7/2/86) wrote:

“Government has announced that
SA's pass laws ... are to be scrapped
by July 1.

“Whether President Botha's com-
mitment will pre-empt a Congress of
SA Trade Unions threat to launch a
mass burning of the dompas in June
remains to be seen."

The tone of **Rubicon 11", the new
discussions regarding the release of
Mandela, and this statement on the
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pass laws, all reveal that—despite the
immense force at the disposal of the
state and the temporary ebbing of the
movement—there has not been a
decisive shift in the underlying
balance of forces against the work-
ing class. The ruling class feels
vulnerable and lacks confidence.

But 1t is not enough for the leader-
ship of the movement merely to rest
on this underlying balance of forces.
In contrast to the situation that
would have obtained had COSATU
from December been engaged in
mobilisation on the question of the
passes, Botha can even gain some
temporary credit among the
unorganised mass of workers if he
carries out the abolition of the pre-
sent pass laws and exempts many
A fricans from any new system of in-
flux control.

Yet what will still be preoccupying
the masses is the question ‘*what does
the regime intend after July 1 as
regards influx control?”

influx controi

Even now, the initiative can be
recovered. As General Secretary
Naidoo said following the February
COSATU CEC, Botha's *‘announce-
ment of a uniform ID document for
all races did not change the fact that
black people’s movements would still
be restricted—influx control had
been institutionalised through the
homeland system and the system of
labour bureaux for recruiting
workers, ‘Pass laws, influx control
and other apartheid laws are in-
terlinked.” ** (City Press, 16/2/85)

Botha—a statement of the CEC
added—'‘cannot be entrusted with
the task of dismantling a system of
national oppression and economic
exploitation."

Comrade Naidoo went on to pro-
mise that “*A specific anti-pass law
program of action is to be devised by
the executive soon”’.

Botha's July 1 deadline could, for
example, be turned against him, if
COSATU, together with the UDF,
declares that on that date all passes
will burn—and, with that, calls a one
or two-day national strike to declare
that INFLUX CONTROL IS DEAD.

The purpose would be to
demonstrate that the oppressed will
accept no alternative measures which
restrict freedom of movement in the
country, including from the
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bantustans.

This would require the mobilisa-
tion of the youth and workers to
begin campaigning as soon as possi-
ble, preparing for the event by means
of mass explanation and organisa-
tion, building the unions and con-
solidating the community
organisations.

However, the longer that there is
delay in setting a date and publicis-
ing details of the campaign, the more
difficult it will be to recover and build
the necessary momentum. Every day
is precious now if such a campaign
1s to be a full-blooded success.

Power

Despite the immense power the
trade unions can wield in the political
struggle, they are not, as trade
umnions, equipped to lead the political
struggle as 2 whole—to prepare the
working class and all the oppressed
for the conquest of state power.

To wage the political battle aganst
the state, to unite the whole move-
ment around revolutionary policies,
the working-class needs to build mass
political organisation.

Moreover, it is only through
revolutionary workers' political
organisation within the trade unions
that they can be consistently defend-
ed as instruments of the working class
against the bosses and the regime—
and the conservative influence of
reformists among' the trade union
leaders combatted.

As’ Ingaba has explained in
previous material, this political
organisation will not come about on
the basis of simply declaring a
“‘workers' party."

More than ever before, the ex-
perience of the last eighteen months
has reaffirmed that, as the masses
move into revolutionary struggle, it
15 towards the ANC that they turn to
carry to victory the struggle for
democracy and socialism.

Because the black workers and
youth are rallying to build the ANC
as their own revolutionary organisa-
tion, the ‘liberal’ bourgeoisie and its
agents have rushed to have consulta-
tions with the ANC leadership in ex-
ile, hoping to ensnare them into some
compromise ‘‘resolution’’ of South
Africa’s political crisis.

The ‘liberal’ SA mining bosses are
the most calculating section of the
ruling class. It was the needs of their
industry which laid the basis for apar-
theid and the cheap labour machinery
which the state protects now on
behalf of the capitalist class as a
whole. Their hands are dripping with
the blood not only of the black
workers of South Africa, but of the
whole of Southern Africa, including
Kaunda's Zambia where they held
their talks with the ANC,

Less than eighteen months ago,
legally striking mineworkers were
killed and maimed by police called in
to Anglo mines. Just months before
the ‘talks’ Anglo sacked 14 000
mineworkers

To a man, they, and every
spokesman of the capitalist class,
have declared their implacable op-
position to any political *‘solution””
in South Africa based on one-person-
one-vote in an undivided country.

The ruling class knows full well
that, for the working masses, the
struggle for national liberation is a
struggle for the power with which to
end poverty wages, joblessness,
homelessness, and so on—in short, 10
implement the Freedom Charter as a
living reality. This, they will strive to
prevent with all the means at their
disposal.

Recently, a publication of the so-
called *“‘liberal’” capitalists—the
Financial Mail (6/12/85) made their
position quite clear on this question.
It pointed out that ‘‘interventionist
military action in a last-ditch atternpt
to retain the status quo...has not been
totally discounted in some quarters.”

At the present time, of course, this
is not what the decisive sections of the
ruling class want. The monopoly
bosses, presenting themselves as
liberals, seek to distance themselves
from the repression of Botha's
regime in the hope that through
“‘reforms’” that accomodate
““‘moderate'’ black leaders, they ¢an
hold off the revolution.

Nevertheless, the Financial Mail
concluded, *‘Just which would be the
worst-case scenario—a dictatorship
of the Left or one of the Right—is
open to conjecture. Few, however,
who have any insight into the
ideological drift of the African Na-
tional Congress Freedom Charter and
its talk of nationalisation have any
serious doubts on that score.
Anything would be preferable to see-
ing SA’s economy decimated by such

crude attempts at ‘wealth redistribu-
tion" implicit in the doctrine of the
Charter.”" (Our emphasis—Editor)

Faced in the future with an increas-
ingly powerful movement of the
working class struggling under the
banner of the ANC for the demands
of the Freedom Charter, the ruling
class have already declared that,
rather than give in, they will opt for
““‘a dictatorship of the extreme
Right''—by which they mean
something far more ferocious and
reactionary even than the current
regime.

The present state machine is the
only and final defence of their
wealth, power and ownership of in-
dustry, and they depend utterly upon
it. They are clear that they will never
entrust its government to the African
National Congress supported by the
full weight of the revolutionary pro-
letarian masses.

[t is clear that a **negotiated solu-
tion"" to the movement's demands for
democracy—however much it may be
sought after—is ruled out,

If the capitalists don their liberal
mombakkies and fly to Lusaka to
shake hands with the ANC leaders—
it is not in order to discuss how they
can make a contribution to the
Freedom Charter by handing over
their wealth to the people.

On the contrary, it is out of their
terror of the hostility to capitalism
that exists in the movement—where
the slogan that **big business and the
state are two sides of the same bloody
coin'' has become a commonplace—
and out of their hopes that the ANC
leaders will assuage these fears by
entering political compromises on the
basis of capitalist interests.

Among activists in the country,
the manoeuvres of the bosses are in-
creasingly transparent.

Profits

““Big business”’, states SASPU Na-
tional (October/November 1985) “‘is
worried that worker, youth and
township action may threaten
capitalism itself. If there was no
resistance...affecting their profits,
they would not be clamouring at
PW's door for action. Nor would
they see much point in meeting the
ANC."

Even a priest, Father Smangaliso



Mkhatshwa, a patron of the UDF, is
clear on the businessmen’s motives:
“They want Lo create a healthy
climate for profit-making. They are
not really against apartheid. But they
realise the township unrest is against
their interests.”” (Weekly Mail,
13-19/9/85)

The experience of the last eighteen
months has confirmed, in the eyes of
wider and wider layers of working
peaple, that the burdens loaded upon
them cannot be removed unless the
apartheid regime is destroyed rool
and branch—through a struggle to
the end against the capitalist class
whose wealth and power that state
defends.

Workers' power

The way forward to this is through
the mobilisation of the masses led by
the organised working class around
perspectives, programme, and
strategy of uncompromising struggle
for workers' power—to dismantle the
state and replace it by the democratic
rule of the working class, and to take
the big monopolies out of the hands
of the capitalist class and bring them
under democratic workers' control
and management.

The ANC leadership is called upon
to show the way forward in this
struggle.

But while on the one hand,
throughout 1985, the exiled leader-
ship has been issuing absurd exhor-
tations for the carrying through of an
immediate insurrection—on the other
hand they have been prepared to talk
with the big businessmen, and other
spokesmen of the capitalist class.

It has been disturbing to read that
the businessmen, while not crowing
about the outcome of the talks, cer-
tainly did not emerge from them as
unhappy men with an ill foreboding
about the future of their system.

Tony Bloom, Chairman of

Premier group, and a member of the
delegation, wrote in the Financial
Mail (11/10/85): **'1 was surprised
(almost overwhelmed) by the cor-
diality of the meeting ... | sometimes
worry that we got on a little bit too
well!...

““*Clearly there are fixed positions on
either side that are diametrically op-
posed to each other, but this is the
position in many negotiations. |

believe that there could be room for
compromise and 1 would
unhesitatingly support any initiative
to get the SA government and the
ANC into contact with each other.”

What do the ANC leadership
regard as the justification for these
talks? On their own account, they
have not been very forthcoming on
this question. However a recent arti-
cle by Howard Barrell in Work in
Progress, No 39., October 1985) writ-
ten on the basis of extensive and svin-
pathetic presentation of ‘ANC
sources’, claims that *‘there are
several relatively constant overriding
principles guiding the movement’s
tactics on the question of talks.

Among these, he maintains, are
“*the need to build maximum unity
between all sections and formations
of the oppressed, other democrats
and progressives’'; *“to win over to its
basic outlook as many potentially
amenable whites as possible’; *“‘at
least to attempt to neutralise some
hitherto reactionary elements, and
thereby as much as possible to isolate
politically the diehard defenders of
what it sees as a racist and ex-
ploitative state power™; to ““weaken
the ranks of the ‘generalised enemy":
to “‘engage in talks which may offer
a reasonable prospect of reducing the
extent of people’s suffering in achiey-
ing state power''; (o encourage ‘‘a
new legal climate’’ which “‘may
enable a number of other progressive
and democratic formations ... to
hold similar talks."’

Maximum unity around the goals
of our movement, and the reduction
of the suffering of the people, are im-
portant tasks. But they will not be
carried forward by these talks.

In reality, by engaging in these
talks, the leadership is creating illu-
sions in the possibility of a negotiated
settlement—even in the prospect of
a transfer of power to an ANC
government on this basis.

Surely the task of the leadership is
to use every opportunity to bring it
home to the masses that liberation
will not be brought to them through
negotiations or by any other class ex-
cept the working class—and that this
requires the mobilisation of millions
into a conscious revolutionary sirug-
gle for power.

The task is to mercilessly expose
the fraudulence of the *‘progressive"’
and ‘‘democratic’” claims of big
business: to point out that the regime
has been shaken but is far from be-
ing overthrown, and to put forward
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a programme of action with uncom-
promising democratic and socialist
aims as the basis for mobilising the
millions of black workers and prepar-
ing for the armed seizure of power by
the organised working class.

Only the organisation of such a
struggle—by confronting all sup-
porters of the state power with an im-
placably determined and organised
alternative power—can “‘weaken the
ranks of the generalised enemy'’,
“‘isolate politically the diehard
defenders of the regime'’, win over
‘*as many potentially amenable
whites as possible’”, “‘build max-
imum unity between all sections and
formations of the oppressed’’, and
““offer a reasonable prospect of
reducing the extent of people’s
suffering.”’

To defeat and dismantle the apar-
theid state of the bosses it will be
necessary not only for the oppressed
to become mobilised, organised, and
armed under the leadership of the
working class, but for this movement
10 remove from the ruling class the
support that they enjoy among the
working-class and lower middle class
whites who provide the regime with
its social base and who, as the active
arm of the state machine, are the
source of its continued strength.

An attitude of vacillation, tem-
porising, or compromise with the
capitalist class not only serves to
disarm the movement of the black
majority—but will have a profound-
lv negative effect on the con-
sciousness of the white workers.

White workers

The effects of capitalist crisis, and
the challenge of the black working
class to white domination, are
awakening the white workers and
lower middle class out of the long
slumber they have enjoyed in their
privilege. Most, blaming the govern-
ment for ‘betraying them to the
liberal capitalists’, will initially move
further to the right, as is plainly
already taking place. They will try to
find a way out by going further down
the blind alley of racist frenzy.

Yet, no more than the present
regime or the ‘‘progressive"’
businessmen, can Treurnicht or
Marais or Terreblanche or even a
military dictatorship, restore the liv-
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ing standards of the whites, or
guarantee their political privileges.

With the advance of the revolu-
tion, with degeneration of the SA
situation into chaos and horror seem-
ingly without end, the whites will
look more and more desperately for
some solution—for some real alter-
native. If they do not find it in the
forces of the revolution, they will
cling more and more desperately to
reaction..

The least appealing alternative for
the whites is the prospect of a
toenadering between the big
capitalists and leaders of the black
masses: of being ''sold out’’ by secret
deals. The ranks of the whites will not
be persuaded to believe that out of
such negotiations, any agreement can
be arrived at which offers them a
future.

Rather than undermining the sup-
port amongst the white workers for
the extreme right, such negotations
will increase it.

If the white workers and middle
class are ieft in the clutches of the
ultra-right reaction, it is the prospect
of a bloody racial civil war which
would be increased.

The task is to convert a struggle
which will inevitably all along have
elements of a racial civil war into a
class war led by the working class
against the capitalist class and all its
supporters. A key to this will be the
firm pursuit of non-racial class
policies by the powerful movement of
the black working-class majority
towards their lost white working-class
brothers and sisters.

This is the best, and in the end the
only guarantee, for weakening and
isolating the enemy and thus reduc-
ing the peoples’ suffering.

Armed struggle

Never before has the demand of
the youth and workers for arms been
so urgent as in the insurrectionary

struggles of 1984-5,

In Tembisa, at the beginning of the '

year, youth were chanting **Mkhon-
to We Sizwe! Mkhonto We Sizwe!
We are waiting for you! We are
unarmed!™ In Queenstown, at the
end of the year, Congress youth
donned military style uniforms, and
marched in formation carrying
AK47's carved out of wood and
plastic!

The need for ‘armed struggle’ has
been proclaimed by the ANC leader-
ship for the past twenty-five years:
MK was formed in 1961. Yet, at the
same time as calling for an immediate
insurrection in 19835, ANC broadcasts
on Radio Freedom made it plain that
the movement could not look to the
organisation for the necessary arms.
Clearly no serious preparations for
arming an insurrection had been
made.

In reality as we have discussed
previously, calls for immediate all-
out insurrection to overthrow the
state were ridiculously premature and
adventurist.

But what has been necessary at this
stage is to organise and develop the
capacity of the youth and workers,
fighting on the township streets, to
defend themselves more effectively
against troops and police and deliver,
from a defensive position, punishing
armed blows against their attackers.

Once again, however, as in 1976,
when the need for armed self-defence
arose against the murderous forces of
the state, neither the arms nor the
practical policies for doing this have
been forthcoming from the
underground leadership. This is
despite a debate within the ranks of
the ANC in exile—reflected in articles
in Sechaba and the African
Communist—on the question of ar-
ming the masses.

At root, the paralysis of the leader-
ship stems from uncertainty over a
fundamental political question:
whether ‘armed struggle’ is to be seen
as a means of ‘pressurising’ the rul-
ing class towards a ‘negotiated settle-
ment’ (a utopian conception which
leads, in practice, to holding back the
arming of the revolutionary mass
movement); or whether the course
should be set firmly towards organis-
ing and preparing the forces, con-
sciousness and material means
necessary for an armed conguest of
power by the black working people
in future.

On the question of armed struggle,
as on every other question, our move-
ment needs to take as its guideline the
principle: what develops the self-
confidence and consciousness of the
working class in its own power {0
confront and defeat the vicious apar-
theid regime and the bosses through
an eventual mass armed insurrection.
For only by these means can national
liberation and democracy be secured,
and the road opened to the socialist
transformation of society.

As Ingaba has consistently explain-
ed, the ANC leadership has failed to
adopt a working-class approach to
the question of armed struggle.

Despite the talk of “*Iran-style in-
surrection’’ and “‘people’s war®®, the
leadership have, over 25 years, bas-
ed their conception of ‘armed strug-
gle’ on the methods of guerillaism:
the activities of small armed groups,
detached from the mass organisa-
tions, and operating independently of
the rhythm of the movement.

In the armed confrontations which
have taken place in the townships in
1984-5, guerilla tactics by youth and
workers have had an essential role to
play. Small groups in particular
areas, organising to engage in hit-
and-run battles with the police and
troops, are necessary particularly at
the early stages of any mass insurrec-
tionary movement.

In contrast, a guerilla strategy is
based on the wrong idea that, when
it comes to challenging the power of
the state, a guerilla ‘army'—such as
MEK-—can substitate itself for the
power (eventually, the fully armed
power) of the mass movement of the
working class.

Indestrialisati

In South African conditions—with
a high level of industrialisation, and
a peasantry virtually eliminated—a
guerilla war has no prospect of win-
ning state power. To the extent that
illusions have been created in the
ability of guerilla forces to substitute
themselves for the power of the
working class in confronting the
state, they stand in the way of the
working class identifying and prepar-
ing to take on the tasks which it alone
can carry to victory,

In periods of forward movement,
such as the revolutionary upsurge of
1984-5—and, indeed, the whole
period since about 1980—this is not
so apparent. In fact, during 1984-5
actions by MK have been dwarfed by
the spontaneous battles conducted by
the masses themselves, and in par-
ticular the youth. .

But in phases of relative ebb, such
as we have now entered, it is the
danger of fostering illusions—and
further dangers too—which are open-
ed up by the pursuit of a guerilla
strategy.



In such conditions, sabotage, bom-
bings, etc have a heightened, and
sometimes even a briefly spectacular,
visibility. Because the masses no
longer have the same sense of power
as in the period of advance, such ac-
tions can win applause as “‘at least a
blow against the state."

Pretext

However, the state uses the occur-
rence of these actions as a pretext for
stepping up repression, not merely
against “‘terrorists’’, but against all
the organs of the mass movement—
and as propaganda for hardening the
support of whites for the regime.

It is essential to see that armed
struggle conducted by formations of
the mass movement—including
guerilla tactics by groups of youth
and workers on a wide scale during
a phase of general advance—has an
entirely different effect politically
than military actions conducted by a
few guerilla detachments operating
independently of the mass move-
ment, especially in a phase of ebb.

Unfortunately, such debate on the
strategy of armed struggle as has
taken place among the ANC leader-
ship in exile in the course of 1985 has
not involved any fundamental reap-
praisal of approach, but merely on
how far the range of guerilla targets
should be extended to so-called *‘soft
targets'', including white civilians.

This has coincided with the bom-
bings in Natal, and landmine explo-
sions on the borders, in which even
small children of whites have been
killed. To say that many black
children have died, and that whites
should also be made to suffer for
apartheid, is to miss the essential
political point as far as revolution is
concerned,

White armed power is the basis of
the SA state, To defeat the state, that
white armed power will need to be
defeated. There is no other road to
that except by raising the movement
of the black working class, and all the
oppressed, to its full revolutionary
strength and consciousness.

In the coming waves of revolu-
tionary upsurge support for the rul-
ing class can be stripped away only
through a combination of clear
working-class policies for democracy
and socialism—and the emergence of

an uncongquerable revolutionary
force capable of defending itself with
arms against the state and white reac-
tion and moving from there towards
the conquest of power.

The lessons of how to engage in
armed struggle against the state have
had to be learned virtually from
scratch by the youth—with enormous
ingenuity and resourcefulness—first
in [976, but above all in the uprisings
of the last eighteen months.

This experience is a precious
resource for the future—and will
need to be developed in a scientific
way through assimilating the history
of insurrectionary experience of the
whole international working-class
movement.

With these lessons properly
digested and applied, the movement
can be better equipped even in the
next insurrectionary wave for armed
defence against the death-squads, the
police and the army.

This, in turn, will steel and prepare
ever wider layers for conducting the
future mass armed insurrection to
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overthrow the state.

Armed struggle, however, is only
the continuation of the political
struggle by other means.

Nine tenths of the necessary
preparation for the armed defence of
the movement, and for the insurrec-
tion, consists in building the mass
movement under the leadership of the
working class around scientific
perspectives and clear political
policies for democracy and socialism.

The South African revolution will
be protracted, bitter, and bloody.
But, after the struggles of 1984-5,
who can doubt that the revolution
has begun?

It will be carried to victory by the
heroism of the youth and the uncom-
promising determination of the whole
black working class, building mass
trade unions and a mass ANC on a
socialist programme, through absor-
bing and developing the time-tested
revolutionary methods of Marxism,
the international inheritance of the
working class.
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How | got involved
in fighting the police

Policeman attacking a youth in the course of the uprising in the Western
Cape, September 1985,

State forces attempt to dismantle a barricade in a Western Cape
township, October 1985.

My work takes me away from the
Cape a lot. The first day of my return
1 was confronted by violence in
numerous areas around Cape Town.
Youths refused to atiend classes
although they went to school. Police
and the riot squads came on the
school grounds and started to shoot
teargas among them.

That is how the violence started.
That is why the students were ston-
ing government property like police
stations, post offices and civil ser-
vants’ homes.

I'll make another example. 1 was
standing in front of our house when
these Casspirs patrolled down the
streets. People came out of their
houses to see what was going on.
MNumbers of people came to see, even
the little children. Suddenly they fired
teargas canisters amongst them,
which was definitely a shock to all
because no-one expected that.
Mothers and fathers ran around to
try and get their children indoors,

That’s when anger built up in me
because that was really unnecessary.
My brother, a couple of school
students and myself started stoning
them and shooting them with
catapults which did not help much.
They started firing at us, but we
quickly made ourselves missing.

During the evening we informed
many mothers and fathers to lock all
their doors and keep their children in-
doors because we weren't finished
with the bastards.

We blocked numerous roads in the
area to attract the Casspirs. People
who travelled in the buses were told
to get out and buses were set alight
because the government had a certain
share in Tramways. There was a cer-
tain shop, I would not like to give the
name, which gave us petrol for petrol
bombs.

There was a time when [ attended
a funeral service at the mosque.
There were thousands and thousands
of mourners and the majority was
Moslems because several had been
killed. When the sermon was over the
Casspirs arrived and started dispers-
ing the crowd with teargas. One
Moslem died in front of the mosque
that day and several were injured.

I just hope that someday there will
be a definite solution to the unrest
and violence in this country, and let
each and everyone prosper of the
fruits. We need to bring in a system
in South Africa for each and
everyone and try and make it a
peaceful South Africa. &



Indiscriminate attack

EDITORIAL STATEMENT — 6 September 1985

In a broadcast from Addis Ababa on 2 September, the
ANC’s Radio Freedom called on its forces in South
Africa to shatter the complacency of the whites and let
them feel the *“‘flames of revolution™ by taking the
battle *“*right into their homes, into their kitchens and
bedrooms."’

The Marxist Workers' Tendency of the ANC regrets
and deplores this mad call for indiscriminate killing of
whites and appeals t¢ the ANC leadership to repudiate
the broadcast immediately.

Murderous atrocities of the apartheid regime

The murderous atrocities of the apartheid regime, the
intolerable suffering inflicted on black people, the cruel-
ty and arrogance of the oppressors—all necessitate a firm
revolutionary response. The peaceful elimination of the
apartheid system by a process of ‘reform’ is impossible:
it has to be forcibly overthrown. The preparation and use
of arms in the struggle in South Africa is necessary and
inevitable.

But the strategy and tactics of the movement must be
clear-headed.

Especially now when the state is trying savagely to
crush and demoralise the black youth and workers and
regain a grip on events, blind acts of frustration and
despair can only weaken the movement and strengthen
the white reaction.

The recent .attack on white motorists near Duncan
Village and the attack on the suburb of Amalinda (in the
name of ‘‘taking the struggle to the Boers"'); the clash
between black youth and armed white residents in the
working-class and lower-middle-class Cape Town suburb
of Kraaifontein—these are clear examples of counter-
productive actions playing directly into the hands of the
regime.

‘We must in no way repeat the disastrous methods of

of violence against ordinary white people contributed to
the crushing of the movement by reaction at that time.
The heroism and readiness for self-sacrifice on the part
of the strugglers, especially the youth, in South Africa
provides an immense reservoir of strength for the revolu-
tion. But the responsibility of the ANC is to weld together
on that basis a self-disciplined mass movement, guided
by a clear perspective and understanding of its tasks. This
is far more difficult and demanding for a leadership than
to broadcast calls for bloodshed in frenzied tones.
There is no short cut possible in South Africa. Power
cannot be ‘seized’ immediately or in the short term. The
relationship of forces is still heavily weighted in favour
of the ruling class and the state. That cannot be over-

Is not the way forward

Poqo in the early 1960s, whose desperate and futile acts
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come by sheer mass heroism or all-out blind attack.

The formidable task facing our movement in South
Africa is to unite all the struggles of the black people in-
to an ever more powerful mass movement, skilfully divide
the whites, split the forces of the state, cripple the ruling
class, and so prepare the overthrow of the system. The
tactics advocaled in the ANC broadcast will have exact-
Iy the opposite effect.

They will divide and demoralise the oppressed people,
unite whites into a ferocious bloc of racist reaction the
like of which has not been seen, strengthen the state
forces, and bring down ever more savage attacks on the
black communities, youth organisations and trade unions,

The way forward for the struggle is to systematically
build the strength of the mass movement round the grow-
ing power of the organised black working class, uniting
the militant youth and workers in well-planned nation-
wide action campaigns against apartheid and capitalism.

There is no other way at this stage to effectively take
the struggle beyond the flaming township streets and
Imto the camp of the oppressors.

A clear class appeal to white workers and middle-class
people, themselves in various ways exploited and used by
the system, must be patiently maintained at all times.
Only by this route, long and hard as it is, will the basis
of the regime be weakened to the point where it can be
overthrown by an armed insurrection of the black work-
ing people.

A clear sense of direction from the leadership

What the mass movement needs above all at this
moment is a clear sense of direction from its leadership.
Incredibly, however, the ANC is presently combining calls
for bloody attacks against ordinary white people with
reported preparations to receive a delegation of South
Africa’s white monopoly capitalists anxious to find a
basis of stability for their continued rule.

It is time for the ANC leadership to rethink fundamen-
tally its policy, strategy and tactics for the liberarion
struggle in South Africa. There is not a moment to lose.

Editorial Board of /Ingaba ya Basebenzi
(journal of the Marxist Workers’ Tendency
of the African National Congress)

Footnote: INQABA supporters with experience of
township batiles against the police and army in the
recent period, are working with the editors to analyse,
Sfrom the Marxist standpoint, the political, strategic and
tactical issues involved in carrying forward armed
resistance by the mass movement in South African
conditions. We aim to publish a detailed document on
armed struggle in the South African revolution as soon
as possible.
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INKATHA- this spear of %}

counter-revolution
must be broken.

Members of an Inkatha impi

‘““Like never before, Inkatha
has shown its true colours.
They are not green, yellow and
black. They are blood red.”’

(State of the Nation, Oct/Nov 1985)

The flag of Inkatha is smeared
with the blood of trade unionists,
students and political activists who
have challenged its reactionary role.
It is red with the blood of hundreds
of people savagely beaten and stabb-
ed by Buthelezi's ‘impis’ seeking out
and terrorising opponents of the
KwaZulu dictator.

The middle-class mafia which leads
Inkatha, propped up by big business
and the Pretoria regime, co-operates
with Botha’s efforts to repress our
movement by disrupting school

By Peter Davies
and Daniel Lakay

boycotts and strikes and attacking the
UDF with armed thugs. At the same
time Buthelezi is greeted warmly by
Reagan and Thatcher, who are the
enemies of workers throughout the
world.

The lying bosses” media at home
and overseas have portraved
Buthelezi as a man of non-violence,
and Inkatha as a force of ‘opposi-
tion’ to the SA regime. In fact it is
an instrument of violent counter-
revolution. It is used by the bosses
and the government to sow divisions

Gatsha Buthelezi, organiser of bloody
counter-revolution.

among black working people and to
attack workers and vouth.

Inkatha and the police now col-
laborate openly. In 1976 they were
ashamed to admit that Inkatha
helped the police to incite Zulu
hostel-dwellers in Soweto to go on a
bloody rampage in an attempt to
break a stay-at-home called by the
vouth. Today the police shamelessly
stand by while Gatsha’s impis and
hired killers viciously dispose of op-
ponents of Inkatha in KwaZulu and
townships in Natal,

The state is actively organising, in-
citing and using vigilante killers and
Inkatha gangs to terrorise the
townships, drive out UDF sup-
porters, and provoke racial and tribal
animosities to cut across the revolu-
tionary movement.

The counter-revolutionary role of
Buthelezi and Inkatha is not a new
development. It flows inevitably
from the collaboration of these petty-
bourgeois political ‘leaders’ with the
bantustan system of the state, and
from their support of capitalism
against the democratic and socialist
aspirations of the working class.

The Institute for Black Research,
in its pamphlet Unrest in Naral,
August 1985, summarises Inkatha's
record:

““This autocratic trend was apparent at
the outset for one of the first requests
KwaZulu made to Pretoria, on assuming
the status of a self-governing territory in
1977, was to extend the state of emergen-
cy, with its provision for detention
without trial for 90 days, then restricted
to Msinga, to the whole of KwaZulu.

“In (975 the Umiazi Residents’
Association became disaffected when



KwaZulu became actively involved in the
removals of shack dwellers in the
Malukazi area. In 1979 the residents of
Makuta returned four non-Inkatha coun-
cillors out of a total of six, despite allega-
tions that Inkatha officials had threaten-
ed 1o evict residents from their houses if
they did not support party candidates. In
1980 Inkatha was accused of acting with
the police in teargassing students in a bid
to break a schools-boycott; in 1983
students at the University of Zululand
were attacked by Inkatha, resulting in 5
deaths and many injuries. In 1984 over
a hundred residents of Hambanati were
forced to flee for refuge to the Gandhi
settlement following an Inkatha attack on
their homes."” (p.4)

in April 1983 Msizi Harrison
Dube, Lamontville community leader
and former Robben [sland prisoner,
was assassinated after coming into
conflict with Inkatha councillors who
supported the Port Natal Administra-
tion Board.

When 12 000 people gathered to
unveil a tombstone for him in July
1984, over 100 Inkatha supporters
turned up outside the cemetery, many
of them armed with spears and
knobkieries and some apparently
with guns. Some of them told
reporters they had been sent to
Lamontville to “‘eradicate elements
opposed to Inkatha'. (Soweran,
24/7/84)

This was at the time of a struggle
by the people of Lamontville and
Chesterville to prevent their forcible
incorporation into KwaZulu. Over
80%e of residents were opposed to
coming under the rule of Buthelezi.

In this clash at the Msizi Dube
memorial, the Inkatha thugs were
heavily outnumbered, and the pro-
UDF youth successfully fought back.
Since then they have had to defend
the township on many occasions
against night attacks by impis.
Buthelezi became increasingly incens-
ed that Lamontville had become a
solid UDF area and a *no-go’ area for
his thugs.

Fighting

In September 1985, during a
violently anti-ANC and anti-UDF
speech by Buthelezi in Umlazi,
busloads of armed Inkatha sup-
porters, led by a top official, cross-
ed into Lamontville to attack the
residents. Again fighting flared when

these *warriors’ were confronted by
UDF youth. Several people were kill-
ed. ““‘Hippos and police vans passed
groups of impis and they repeatedly
greeted each other," reporis SASPU
National (Oct/Nov 1985).

This attack came against a
background of horrific violence bet-
ween Africans, and between Africans
and Indians, in the townships of
KwaZulu and Natal. It began with
the assassination of Victoria Mxenge
on 1 August and culminated in
massacres by the police and a sustain-
ed reign of terror by Inkatha. Some
70 people were killed, and well over
1 000 reported injured.

Shooting

The shooting of Victoria by agents
of the regime was a signal to Inkatha
impis to try to wipe out the UDF in
the area. Natal and KwaZulu was be-
ing drawn into the tidal movement of
revolutionary struggle in cities and
small towns countrywide. Buthelezi
and his paymasters were clearly deter-
mined to use Inkatha to cut across
this movement, and divert it into
violent clashes between blacks.

Inkatha's attack on 5 000 unarm-
ed UDF supporters attending a
memorial for Victoria Mxenge in
Umlazi cinema left about 20 people
dead. Police, who were in massed

formation there, denied all
knowledge of the incident.
In Inanda, although Inkatha

denied responsibility, men shouting
“Usuthu!"’ (Inkatha’s war-cry) burn-
ed and looted the homes and shacks
of Indian residents. Indian workers
have lived side-by-side with Africans
in Inanda since 1860. But Buthelezi
wants them out as they are an
obstacle to the incorporation of the
whole of Inanda into KwaZulu.

Organised attacks on Indians,
coupled with deliberate spreading of
rumours that this had been the work
of ‘Congress’, produced a chaotic
situation of fighting, looting and bur-
ning involving rival crowds of
African and Indian vouth and
workers.

This was felt as a serious setback
for the entire movement nationwide.
Nevertheless, a survey by the Institute
for Black Research, conducted in
August, showed that among Africans
in KwaMashu, Umlazi, Inanda and
Clermont, support for the UDF had
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doubled to 50% while support for In-
katha had fallen from 20% to 5%,
as a result of the experience of the
‘unrest.’ People knew where respon-
sibility for the violence lay,

Support for the UDF among col-
oured and Indian people in the Dur-
ban area had also increased—
although only marginally. (The vast
majority of these people claimed to
support no organisation.)

The leaders of the independent
non-racial unions took a bold and
correct step, when, at the end of
November, the founding conference
and rally of COSATU was held in
Natal. This was to demonstrate the
power of workers” unity to overcome
racial division and stand up to
Buthelezi and Inkatha on his own
ground. \

As a result, Buthelezi has declared
civil war also against COSATU and
its unions, declaring the federation to
be a ‘front’ for the ANC. He is now
attempting to set up rival ‘unions’
under Inkatha in an effort to split the
working class in Natal/KwaZulu.

The task of taking on and
defeating Buthelezi and Inkatha—the
task of destroying this spear of
counter-revolution thrust into the
side of our movement—has now
become central. It cannot be

postponed.

Strategy

A strategy to defeat Inkatha has to
be based firmly on two facts.

Firstly that Inkatha is, in its
inherent nature, a counter-
revolutionary organisation directed
against the struggle of the black
working people to overthrow the
state, and that its weapons against
our revolution are inevitably the
weapons of violence, murder and ter-
ror. From this flows the need for a
policy of organised and armed self-
defence by the trade unions and the
UDF against Inkatha.

Secondly, our strategy must take
account of the fact that Inkatha has
built up a basis of mass membership
which, even while its support
dwindles in the townships, continues
to exercise a political hold over many
old people, women, and workers,
especially from the impoverished
rural areas of KwaZulu. From this
flows the need for a bold political
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challenge by COSATU and the UDF,
aimed to liberate the mass of Inkatha
members from its reactionary grip
and to provide a bridge o the revolu-
tionary movement.

Factors

Why was Inkatha able to develop
as a mass organisation in
KwaZulu/Natal, with its leadership
claiming up to a million members?
There are a number of factors in this,
bound together.

The Zulu-speaking people of
KwaZulu/Natal have a warrior tradi-
tion of resistance to colonial conquest
that is renowned around the world.
The Zulu kingdom also resisted the
incorporation of its adherents into
the wage-labour system.

Buthelezi’s Inkatha ye Nkululeko
ye Sizwe had a forerunner in Inkatha
ya ka Zuwlu, founded by king
Solomon Ka Dinizulu in 1922. it was
formed for two reasons: firstly, in an
attempt to stop the disintegration of
the tribal kingdom under the
pressures of capitalist expansion;
secondly, to combat the rising
influence of the ICU among the rural
labourers and small farmers.

Historically, therefore, Inkatha
has combined an element of
resistance against conquest, white
domination and the pressures of
capitalism, with hostility to indepen-
dent worker organisation.

Gatsha Buthelezi, after assuming
his chieftainship in 1933, built on the
tradition of resistance by successful-
ly opposing Pretoria’s imposition of
the Bantu authorities sysiem in Natal.
He joined the ANC in the 1950s.

Of roval descent, Buthelezi
represented—and represents—those
sections of the KwaZulu petty
bourgeois who hope to use their
limited local privileges, traditional
chiefly institutions,. and now their
‘power base' in the bantustan ap-
paratus, as a springboard for their
own eventual incorporation into the
central establishment of capitalist
wealth and power.

These petty oppressors and ex-
ploiters, with interests and aims fun-
damentally at odds with those of the
dispossessed and working-class mass
of the people in KwaZulu/Natal,
have contrived to blend together their

own limited resistance to the imposi-
tions and restrictions laid down by
Pretoria with the masses’ still semi-
conscious siriving to be free of all the
oppression and exploitation of the
racist and capitalist system.

Hence both the initial success of
Buthelezi in building a mass
Inkatha—and the contradictions in
which Inkatha is now increasingly
caught up in trying to prevent the ero-
sion of its former mass base.

On the one hand, the essentially
collaborative nature of Buthelezi and
the aspiring petty-bourgeois elite he
represents (collaborative, even while
in ‘conflict’ with their Pretoria
masters); on the other hand the essen-

tially revolutionary striving of the

Zulu-speaking masses (revolutionary
even when overlaid with tribalism
and conservative illusions)—these
two contradictory class natures could
never rest easily together in one
organisation.

Sensing the volcanic movement
that can so easily engulf their mass
base and tear it from them, Buthelezi
and the Inkatha mafia have always
reacted to political opposition with
ferocity born of fear.

The first challenge was from the
youth in the early to mid-1970s,
under the banner of Black Con-
sciousness, with its forceful repudia-
tion of all collaboration with the ban-
tustan system. Buthelezi's apoplectic
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An Indian-owned shopping centre destroved by the August violence

hatred of Black Consciousness has
only been exceeded by his new-found
hatred of the ANC.

This change has taken place

precisely as the Congress movement

has risen as a mass challenge to the
state, the bosses and all their
agents—as the working class under
the banner of the ANC and UDF has
begun to move into active revolu-
tionary opposition to the regime and
its collaborators.

From the outset, in fact, Buthelezi
used Inkatha to try to prevent the
emergence of independent democra-
tic organisations of the working class,

Durban strikes

It is not a coincidence that Inkatha
was formed in 1975, in the aftermath
of the Durban strikes of 1973 and the
widespread industrial struggles that
followed. The dangers of a united
workers’ movement loomed large
before the capitalists and their petty-
bourgeois agents.

While Gatsha did not support the
strikes, Inkatha stepped into a
political vacuum, providing initially
an outlet for political aspirations of
Zulu workers, youth and rural poor.
This political vacuum existed because



the ANC, after its banning and
disastrous turn to a guerilla strategy
in the early 1960s, had withdrawn
most of its surviving working-class
cadres from the country and had not
built systematic political organisation
on an underground basis.

More than this, however, the suc-
cess of Inkatha in filling the *vacuum’
resulied in large measure from the
support given to it by the ANC
leadership in exile.

Admission

In a remarkable admission to the
1985 Consultative Conference of the
ANC in Zambia, comrade Oliver
Tambo recounted what happened:

**To return to the internal, we must
also report tha' *hroughout the period
after the Morogoro Conference (1969),
we had been concerned about the
organisation and activisation of the
masses of our people in the bantustans
against the apartheid system as a whole,
including its bantustan creations. Conse-
quently we were of the view that, among
other things, it was of vital importance
that we should encourage the formation
in the bantustans of mass democratic
organisations where none existed, and
urge that those which existed should be
strengthened and activised...

“It was also in this context that we
mainiained regular coniaci with Chief
Gatsha Buthelezi of the KwaZulu ban-
tustan. We sought that this former
member of the ANC Youth League who
had iaken up his position in the KwaZulu

bantusian after consuliations with our
leadership, should use the legal oppor-
tunities provided by the bantustan pro-
gramme (o participate in the mass
mobilisation of our people on the correct
basis of the orientation of the masses to
focus on the struggle for a united and
non-racial South Africa. In the course of
our discussions with him, we agreed that
this would also necessitate the formation
of a mass democratic organisation in the
bantustan that he headed. Inkatha
originated from this agreement.

“Unfortunately, we failed to mobilise
our own people to take on the task of
resurrecting Inkatha as the kind of
organisation we wanted owing to the
understandable antipathy of many of our
comrades towards what they considered
as working within the bantustan system.
The task of reconstituting Inkatha
therefore fell on Gatsha Buthelezi himself
who then built Inkatha as a personal
power base far removed from the kind of
organisation we had visualised.”" (Con-
ference Documents, pages 20-21. Our
emphasis.)

Where lies the source of this ap-
palling blunder, which has cost, and
will yet cost, so much in livas and suf-
fering? It lies in the failure of the
ANC leadership to approach political
questions from a working-class
standpoint, with a class analysis
of people, organisations and
perspectives.

Squeezed between the contending
forces of the capitalist class and the
working class, oppressed by big
capital and the state yet fearful of los-
ing its petty privileges in a workers’
revolution, the middle class is in-
herently disposed to opportunist
vacillation and therefore treachery
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towards the masses.

The diverse elements of the middle
class, lacking cohesion and possess-
ing no independent political stand-
point of their own, are pulled hither
and thither by the pressures of
capital, the capitalist state, and the
working class. When the mass
working-class organisations are
showing a clear and firm revolu-
tionary lead in action, the bulk of the
oppressed middle class can be drawn
magnetically behind them.

When the alternative to that is
practically closed off by the strength
and determination of the working
class, when the workers are able to
mount a challenge for state power
itself, then the bulk of the middle
class can adjust themselves as easily
to the idea of living under democratic
workers’ rule as they accomodate
themselves to the dictatorship of the
monopolies under capitalism.

Danger

The danger arises when, instead of
the necessary attitude of vigilance and
deep political distrust towards the
politicians of the middle class, the
working class is encouraged to have
faith in their ‘democratic’ good
intentions.

The whole essence of the game as
far as petty-bourgeois politicians are
concerned is to deceive the people by
cultivating the illusion that the un-
bridgeable class gulf between workers

An  Inkatha
roadblock on
the outskirts of
Mpumalanga
township,
August 1985,
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and bosses, between the working-
class movement and the bosses' state,
can be bridged by them through art-
ful compromises, through the sup-
pression of the workers' socialist
aims, through this or that concession
in the sphere of democracy.

Of course individuals from middle-
class or even bourgeois backgrounds
can break with their class and go over
whole-heartedly to the revolutionary
movement of the working class.
History has many examples of
outstanding revolutionary leaders
who have taken this route.

But that possible evolution of in-
dividuals does not alter the fact that
the working class can have con-
fidence only in its own power as a
class, must subject its leadership con-
stantly to democratic working-class
control, and requires a clear working-
class revolutionary program as much
for the victory of national liberation
and democracy as in the struggle for
socialism.

Petty-bourgeois politicians who
fail to break with their class, who op-
pose the fight for workers’ power and
socialism, and who are not under
working-class control—however
much they may wrap themselves for
convenience in the colours of our
movement—at some point inevitably
must entér into conflict with and
must betray the working people’s
cause,

Encouraged

To have encouraged Gatsha—
always an avowed pro-capitalist and
opportunist—to enter and use as his
base the bantustan apparatus created
and funded by the state; to have given
ANC blessing to his creation of a
mass political organisation on tribal
lines and linked to this bantustan ap-
paratus; to have disregarded com-
pletely the fact that independent
working-class organisation is the only
reliable basis for genuine ‘‘mass
democratic organisution’ —all this
would have been bad enough.

Yet, perhaps the victims of Inkatha
would not have died in vain if, from
the debacle of this policy, the ANC
leadership drew fundamental conclu-
sions which would ensure no other
mistake of like character could ever
be made again. But the report by
comrade Oliver Tambo to the ANC

Burhelezi with his
‘master'—former Anglo
American Corporation
chairman Harry
Oppenheimer,

Consultative Conference draws no
such conclusions.

Instead, by clear implication, i
puts the blame on the **‘many of our
comrades'’ whose ‘“‘understandable
antipathy'’ towards working within
the bantustan system meant they fail-
ed to build Inkatha themselves, and
50 left “‘the task’ to Gaishal

We should salute those ANC com-
rades who always resisted the leader-
ship's policy of fraternisation with
and support for Buthelezi and In-
katha. The movement has them to
thank that an even worse setback for
the ANC and the struggle as a whole
has not been suffered.

Inkatha, let us remember, was
always, in conception, in constitu-
tion, in purpose, a tribalist organisa-
tion linked to the state. Its leadership
is constitutionally reserved exclusive-
ly for Zulus. Its ruling National
Council is designated **the supreme
body of the Zulu nation™, and in-
cludes the entire membership of the
KwaZulu ‘Legislative Assembly’. The
constitution decrees that the Presi-
dent of Inkatha must be the Chief
Minister of KwaZulu—an office
restricted to hereditary Zulu chiefs.

How could this ever have been
conceived of by the ANC leadership
as a vehicle for “*“mass democratic
organisation” of working people for
revolutionary purposes of national
liberation? How could there be any
surprise that it has turned out to be
a vehicle for counter-revolutionary
violence by the state and its petty-
bourgeois collaborators? Even a
grain of Marxist understanding could
have prevented such a disastrous
mistake.

Yet, throughout, the policy of the
ANC leadership towards Buthelezi
and Inkatha has received the silent

endorsement of the SA ‘*Communist’
Party—a body wrongly assumed by
many to be defending working-class
interests and upholding Marxist ideas
within the ANC,

In fact the SACF '=aders organis-
ed, in 1979, the suspension (and later
expulsion) from the ANC of Marx-
ists who, alone at that time, were
prepared to voice open opposition to
the secret meeling of the ANC leader-
ship with Buthelezi in London. At the
time, the leadership denied the
meeting had taken place—but in 1985
it was reported to the Consultative
Conference as an attempt to “‘ensure
unity of approach (with Buthelezi) to
the main strategic requirements of the
struggle™!

Against this whole background it
becomes easier to see why, in 1975,
the fledgling independent unions in
Natal (later to form part of
FOSATU) came perilously close to
being drawn into the clutches of
Inkatha—a course that was being
seriously discussed at that time. This
danger was averted, however, large-
ly owing to the instinctive class sense
of the worker militants in the unions
who were determined that the
workers' organisations should not
come under petty-bourgeois and
semi-state control.

Approval

Buthelezi, of course, has never
been naive enough to depend solely
on ANC approval to build a mass
membership of Inkatha. He could
foresee eventual rivalry and conflict
with the ANC, whose trust he was
temporarily eager to exploit.



Therefore, from the outset, measures
of force, blackmail and intimidation
were used to impose membership of
Inkatha on Zulu-speaking people in
KwaZulu.

Coercion has increased as the trade
union movement, political, com-
munity and youth organisations, ge-
nuinely fighting for the needs of
black working people, have risen to
overshadow and oppose Inkatha.

As a UDF supporter in Umlazi told
SASPU National: *‘...most UDF
members (here) carry an Inkatha"
membership card. It's like a KwaZulu
dompas. You can’t get a house, or a
job, or a pass without one."" Those
who do not have an Inkatha card are
assumed to be UDF sympathisers,
deserving to be beaten, killed and
have their homes burnt.

Weakness

However, far from this indicating
the strength of Inkatha, it is a symp-
tom of its inherent weakness
politically that such methods have to
be used to prevent the evaporation of
its membership. This weakness is
shown, too, in the constant rhetorical
references Buthelezi is obliged to
make, at rallies and in the press, to
_the militant tradition of the Zulus’
resistance to conquest, and the pro-
jection of Inkatha as a ‘“‘liberation

movement'’.

Marx wrote:

**The tradition of all the dead genera-
tions weighs like a nightmare on the brain
of the living. And just when they seem
engaged in revolutionising themselves and
things, in creating something that has
never yet existed, precisely in such periods
of revolutionary crisis they anxiously con-
jure up the spirits of the past to their ser-
vice and borrow from them names, bat-
tle cries and costumes....”" (from The
Eighteenth Brumaire)

When Zulu workers, youth and
rural poor, trapped in a political
vacuum, suffering poverty, national
oppression and all other manifesta-
tions of capitalist exploitation, have
conjured up the tribal spirits and
symbols of the past, this has been in
the course of their awakening to a
new epoch of revolutionary liberation
struggle. For them “‘the tradition of
all the dead generations'’ is precisely
a spirit of militant resistance to the
oppressor.

Buthelezi and the Inkatha mafia
exploit these “‘names, battle cries and
costumes’’ in an effort to turn back
into the past a social movement that,
in its actval inner force, has been
groping towards a democratic and
socialist future in common with the
black working class throughout
South Africa.

To succeed in his purpose even
temporarily, Buthelezi is compelled
to speak in tones radically in contrast
with his reactionary deeds.

Is this letter a forgery?
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The letter reproduced here was
published in the Sunday Times,
(19/1/1986). It was said to be from
Nelson Mandela to Gaitsha
Buthelezi—addressing him by his
tribal name, and signed “‘Madiba"’.

The Sunday Times nored that the
tone was “‘warm”’, and commented
that it “*has given a new dimension to
the strange relationship between the
Chief and the ANC ... doors never
seem (o be closed completely..,

“Mr Mandela, a politically shrewd
man who by all accounts is perfectly
in touch with what is happening in
South Africa, must have realised that
Chief Buthelezi could make his letter
public and thor its contents could be
interpreted by many as a signal.”’

We are unaware of any public com-
meni by the ANC leadership on this
extraordinary revelation. Is the letter
a forgery? If not, what does ii
represent?

We call on the ANC leadership to
clarify the position at once.
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““Warrior blood flows in my veins,"" he
told the London Daily Express
(26/10/85), echoing his usual stadium
demagogy. ‘‘There are no more militant
people than the Zulus—we have shaken
all southern Africa before.

““But my people do not want war now,
We do not think it is the time. It is no use
attacking someone if you have no chance
of defeating him.

‘“At the moment my people are unarm-
ed, but from what is happening you will
see that their fingers are itching. Yet |
have no right whatsoever to sacrifice
young lives needlessly.

““It could change. I have never ruled
out in the life of nations that there can
come a time when there is a just war—I
have never ruled out that this is an op-
tion we may face one day.”

To sustain his position, Buthelezi
must demonstrate that the oppressor
cannot be defeated. Therefore he
must attack those forces which are
beginning to shake the oppressor in
battle, which are beginning to raise
within the mass of the working class
countrywide the confidence that,
given time, with organisation, with
unity, with the necessary program
and fighting leadership, and with
arms, the liberation struggle can be
victorious.

Maintaining that the regime of
white domination is invincible,
Buthelezi summons up the old,
moderate, ‘petitioning’ tradition of
the ANC and uses ANC colours to
try to contain the anger of his
members against poverty, oppression
and degradation. He contrasts this
ANC with the ANC which working-
class people throughout South Africa
are striving to build as an instrument
for revolution—for mass working-
class political unity and for eventual
armed insurrection against the state,

The revolutionary character of the
Congress movement today, Buthelezi
blames on the ANC leadership in ex-
ile. Having once eagerly accepted
their endorsement, he now ferocious-
ly condemns them as men who
‘*drink whisky in safe places"’ while
plotting how to attack fellow blacks.
(Guardian, 30/9/85). Truly, ‘there is
no gratitude in politics’.

The UDF is attacked as a “‘slimy
stepping-stone’” for the ANC, and a
““hyena’’. COSAS, he has said,
““works among your children exhor-
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ting them to lose their lives on the
township streets. COSAS will fail and
in failing will drag your children
down with them, and destroy all the
things you strive for.”" (Star,
26/11/85) So, on top of the banning
of COSAS by Pretoria, the impis are
sent to hunt and kill COSAS activists.

Now Buthelezi is obliged to take
the offensive against the unions
too—not ‘because’ Elijah Barayi at-
tacked him in a speech, but because
the very launching of COSATU is a
deadly political challenge to him. It
threatens to bury tribalism in the
working class once and for all,
through united struggle against the
capitalists and the state.

Defeating Inkatha

All this supplies many clues to the
underlying weakness of Buthelezi's
position, and the basis of a strategy
for defeating Inkatha.

In practice Buthelezi’s collabora-
tion with capitalism and with
Pretoria can deliver nothing of
substance by way of concessions to

the people of KwaZulu. However
much he rants about the “impossibili-
ty’ of revolution, there is no alter-
native to revolution. In practice, fac-
ed with the real revolutionary move-
ment of the workers and youth, he
must inevitably expose himself, more
and more openly, as a conscious
agent of the very oppressors and ex-
ploiters from whom the impoverish-
ed Zulu masses demand liberation.

Out of this—if the COSATU,
UDF and ANC leaderships approach
the problem with a clearly worked-
out policy and strategy for the youth
and workers to implement—the point
will be reached when KwaZulu rises

.against Inkatha, and even the impis

turn their assegais against Buthelezi
and his criminal gang.

In the last twelve years the inter-
national crisis of capitalism has led
the bosses and their states to attack
the standard of living of the working
class everywhere. This has been done
by lowering wages, lengthening work-
ing hours, cutting benefits and educa-
tional facilities, ignoring health and
safety and worsening general condi-
tions at work.

In SA this crisis has triggered
waves of struggles. Workers have

COSATU prepares

City Press, (16/2/85) reports:

“Cosatu ... criticised the planned
establishment of an altérnative union
federation by elements in Inkatha—
slamming it as ‘a move designed to
undermine the unity of the working
class in the face of massive attacks by
the apartheid Government, big
business and other enemies of the
working class who would use tribalism
and racism to divide the workers.’

““The CEC endorsed a statement by
Natal delegates, saying that since In-
katha first announced its own union
federation ‘several incidents of
violence against our membership and
leadership had taken place.’

" "Officials of Cosatu’s affiliates in
MNewcastle and Vryheid have had their
houses burnt, offices in Newcastle had
been invaded and officials threatened
with death.’

“The federation, with 500 shop
stewards representing 75 000 organis-
ed and paid-up members in Natal, add-
ed. 'We would urge those elements

' who use violence against Cosatu to
. take note that Cosatu can and will de-
_fend itself and that the use of violence
will eventually prove counter-
productive for those using it against

to take on Inkatha

Cosatu’ ...

“On support for free enterprisa—the
planned Inkatha unions will support
both free enterprise and foreign
investment — Cosatu officials said they
believe workers built the wealth of SA
‘but the only reward we receive for our
labour has been the starvation wages
we earn.’ :

" *Even today’, they said, ‘wages of
R20 a week are paid in Pieters, Isithebe
and other parts of KwaZulu.'

*"The statement added that for black
workers thea free enterprise system was
built on the dispossession of the land
from the majority by a minority. ‘Free
enterprise has been based on the denial
of political rights to the majority of
black people. Does Inkatha want us to
support a system that has resulted in
the enslavement and poverty of our
people?’ '

** *Cosatu wants a society free from
starvation and funger, where there will
be no mainutrition and kwashiarkor,
where thareis proper housing, medical
care, and free aducation.’...

. " 'So Cosatu demands a society

where the wealth that is being created
y the working class should be used to

Eznﬁt all !giﬂ‘ z b

understood the importance of unions
as a weapon of struggle. Youth and
community organisations have taken
up struggles to defend or improve
workers' standard of living alongside
the unions.

The processes of capitalist crisis
and working-class struggles have not
eluded Natal/KwaZulu. The new
period of industrial militancy was
ushered in by the 1973 Durban
strikes, and has found echoes
throughout the region. The strike-
breaking role of Inkatha has served
to expose its anti-working class
nature.

In addition, Buthelezi and Inkatha
preside over and enforce atrocious
social conditions in KwaZulu. This is
the most densely populated bantustan
with about four million people. In
KwaZulu/Natal the proportion of
African living in shacks has risen
from about 10% in 1950 to about
50% by 1984,

More than 395 000 workers com-
mute daily from their homes in
KwaZulu 1o workplaces in Natal. The
rising transport costs have led to huge
struggles. In January 1984 more.than
60 000 workers, commuting daily
from Empangeni to Richards Bay,
began a bus boycott. In Esikwani,
15 000 elected a committee of ten,
eight of whom were active members
of FOSATU unions in the area.

The overwhelming opinion in
working-class townships in
Natal/KwaZulu is that Inkatha has
done nothing for them. That view
was expressed by no less than 97% of

people surveyed in Lamontville in
1984!

Atrocious

In KwaZulu health services are
atrocious, worst of all in the rural
areas. Most reported cases of cholera
in the whole of SA are found there.
Recent figures for KwaZulu showed
one clinic for 24 000 people, while
Transkei had one for 14 000, Such
are the benefits brought by the
‘liberation movement’, Inkatha!

Buthelezi and Inkatha's role in
forced removals has now become
notorious: Malukazi, St. Wendolins,
Lamontville, Hambanati....

While COSAS and youth organisa-
tions struggling for a non-racial
education have been viciously attack-



ed, Buthelezi has implemented a
racist education system in KwaZulu.
Despite his claimed concern for
‘education’, KwaZulu spends even
less per child than Pretoria spends on
Afican education. The figure for
KwaZulu is about R150, while in
Bophutatswana it is R245, in Tran-
skei R177, and in Ciskei R161,

Buthelezi is an ardent defender of
the capitalist system—the system
which enriches the privileged few and
grinds the majority of working peo-
ple in poverty. ‘‘I have come to the
conclusion,’" he says, “‘that despite
its faults the free enterprise capitalist
system is the best economic system
which man has ever devised.” ( Week-
ly Mail, 11-18 Oct 1985)

His argument that business won't
invest in Natal if there are too many
strikes means he is willing to allow
the workers to be held to ransom by
big business. Companies like Bata,
BTR, Dunlop and Raleigh can rely
on Buthelezi to act as the policeman
of capitalism and help them exploit
workers with poverty wages,

Buthelezi's claim to be the friend
of trade unions has always been
refuted by his real policies and ac-
tions. In- 1983 he wrote an ‘aide
memoire’ for discussion with the
AFL-CIO, which spoke of ‘‘the
urgent need to make (Inkatha’s)
power available to workers. Inkatha
has always adopted the stance of sup-
port for the worker movements of the
country."

He said that ‘‘action on the labour
front suffers the terrible disadvan-
tages of not being able to employ
their full strength because they lack
the essentials for supporting sustain-
ed action.’* As a solution, he offered
the unions affiliation to Inkatha!

But this crocodile has different
words for different audiences and oc-
casions. He has repeatedly said that
“‘trade unions are not a machinery
for staging strikes, but for negotia-
tion in order to avoid sirikes.”

Real struggles always bring out his
reactionary role—e.g. over the
Transvaal general strike in 1984; over
the NUM wage dispute; over the
Durban-Maritzburg consumer
boycott; over BTR.... In each case he
has alienated workers who formerly
supported or tolerated him,

This fact has become apparent
even to the financial press, which
normally cannot praise Buthelezi
highly enough. In November 1984,
despite his attempts at strike-
breaking, 90% of Zulu migrant

workers in five major factories sup-
ported the general strike. The Finan-
cial Mail (16/11/84) commented:

“‘Forced to choose between loyalty to
Inkatha and their Unions many supported
the stayaway, Inkatha Chief Gatsha
Buthelezi’s vocal opposition to the stay
away call distances him even further from
the mainstream of opposition in South
Africa."

it is an historic advance that
Buthelezi has now been driven into
open opposition to the unions with
his attacks on COSATU. More than
anything, this will prepare the way
for his defeat.

However, because of the state
forces of coercion in KwaZulu, link-
ed to the chiefs and sustained by cen-
tral government, Inkatha's hold,
especially in the rural areas, will not
be easy to dislodge. The rapid col-
lapse of Inkatha's support, for in-
stance in the PWV triangle, will pro-
bably not be repeated so simply in
KwaZulu itself.

Crimes

In all the unions, especially those
with Inkatha members in their ranks,
the role and crimes of Buthelezi and
the Inkatha leadership need to be
thoroughly explained and patiently
discussed. But above all it is in action
and through struggle that supporters
of Buthelezi can most surely be won
over, since it is then that he and In-
katha most clearly expose their true
nature.

That requires well-prepared action
campaigns in the region and national-
ly, both on democratic issues and on
social issues—on wages, on housing,
education, pensions, against
removals etc.—-where the respon-
sibility of Inkatha for defending
capitalism and government policies
can best be brought to light.

It is essential that the unions and
youth organisations work together in
carrying such campaigns to the inac-
tive mass of Inkatha members,

At the same time COSATU and
the youth organisations of the UDF
need to develop a co-ordinated policy
of self-defence against Inkatha impis.
Inkatha terror can only be smashed
in this way. Even a few well-prépared
physical blows struck against Inkatha
from a defensive’ podlinn._can do

wonders in overcoming fear among_
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the people and so speed up its
disintegration.

The defeat of Buthelezi and In-
katha can best be assured if the UDF
in Natal is understood by the mass of
Zulu workers, women and youth as
a movement uniting black working
people in an uncompromising strug-
gle against capitalisnr.

Working-class character

The UDF’s non-racial and non-
tribal character can become a much
more attractive force to win over
present-day Inkatha supporters, with
illusions in Zulu **nationhood’, if it
takes on a clear working-class and
anti-bourgeois character.

The predominance in the UDF in
Natal of leaders identified with
capitalism, such as those of the NIC
associated with the exploiting Indian
merchant class, only plays into the
hands of Buthelezi with his efforts to
stir up Africans against ‘Indians’.

If Indian bourgeois want to give
money to the UDF and support it in
other ways, well and good, but all
claims to influente or leadership in
our movement must be firmly denied
to them. In fact, we should support
calls for the disbanding of the NIC
on the principle of opposing racially
separate organisations. (In any event
the NIC is reportedly supported by
less than 5% of Indian residents
surveyed by the IBR in Phoenix,
Avoca, Chatsworth and Reservoir
Hills!)

In Natal, it is a UDF built and led
mainly by African and Indian
workers and youth together—a UDF
fighting shoulder to shoulder with
COSATU, on a clear non-racial
socialist basis—that will have the
power to defeat Inkatha and draw the
working masses of KwaZulu/Natal
into a united revolutionary struggle
for national liberation in South
Africa.

~ As our movement natiﬂnalt].r gains
strength and effectiveness in the

struggle against the bosses and the

regime, as it becomes clear that the
state can and ultimately will be over-
thrown, those oppressed working-
class people who formerly looked to
Inkatha as their ‘liberation move-
ment’ will cast it aside, and can move
forward to take their place among the
best militant fighters in Congress
ranks.

i
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METAL INDUSTRY:

“The employers have declared war on us!”

The annual wage negotiations
in the metal industry set the pace
for wage increases throughout
manufacturing. Over 250
delegates gather at industrial
council meetings, which have
become so large that town halls
have to be hired to seat them.

Over the past year these negotia-
tions have been in crisis, because of
the refusal of the employers to con-

cede to the unions' reasonable
demands.
Wages have fallen far below prices,

while thousands of jobs are being
lost. The unions demanded higher
wages, an end to retrenchments, and
shorter working hours with no curbs
on overtime.

But the attitude of the employers
proved tougher than ever. In the
industrial council in April 1985, they
refused (o offer any wage increase,
despite inflation rising above 167
and now approaching 20%.

As Brother Vilane of MAWU con-
cluded: *the employers have declared
war with us as the workers in the
metal industry.”"

War tests the strategies of the op-
posing armies to the limits. The ag-
gressive attitude of the employers has
forced MAWU in particular to recon-
sider its strategy.

MAWU members debated long
and hard before deciding to join the
industrial council in February 1983.

The union remained committed to
shop-floor bargaining as a means of
using particular advantages, like the
local strength of the union or excep-
tional profitability in certain com-
panies, to gain concessions that
would not readily be made
nationally—and then to use these
concessions to improve the union's
bargaining position in the struggle for
improved minimum conditions across
the industry.

But with the metal bosses united in
SEIFSA, it was necessary to be able
to mobilise national strike action to
enforce common demands and build
the cohesion of the union as a
fighting force. Participation in the in-
dustrial council was seen as a way of
providing a national focus for action

by Sam Parkin

should it become necessary.

To rule out any cosy relationship
with the employers developing in the
industrial council, the workers in-
sisted that their delegates should be
firmly mandated and controlled at
every step. The aim was also, by giv-
ing a fighting lead, to enable MAWU
to draw the workers of other metal
unions represented in the industrial
touncil into united opposition to the
employers, despite the wavering of
those unions' leaders.

There were good grounds for pur-
suing this approach—provided
MAWU made thorough preparations
for national action and did not
become reliant on any femporary co-
operation with conservative union
leaders unwilling to fight.

The International Metal Federa-
tion council of metal unions in SA
could add to the strength of the
workers’ struggle only if it was used
by MAWU as a bridge towards rank-
and-file unity in action with the
workers of other unions. Otherwise
the problem with such a body is that
it leads to ifusions of “unity’ between
leaders of basically different outlook
which falls to pieces as soon as a
serious struggle is required.

This is what happened to the “uni-
ty’ of the IMF unions when met with
the employers’ harsh refusal to make
concessions in 1985, The result has
been at least a temporary setback for
MAWU's strategy, and a retreat by
the union to a strategy based once
again on plant-by-plant struggles.

Fine words

Despite fine words, the leaders of
other metal unions failed to put up

any fight when the employers, after
first refusing any increase, simply im-
posed a 17¢ increase at the bottom to
bring the minimum wage to

R1.90/hour. In comparison, motor
workers already earn a minimum of
R2.50/hour.

The IMF unions, including
MAWU, had begun by demanding
R3.50/hour minimum wage and a
50c across the board increase. The
employers’ unilateral ‘increase’ is
totally unacceptable to MAWU
members, whose other demands were
also ignored.

Sacrifices

The employers have pointed to the
economic crisis and demanded
sacrifices by workers *‘to save jobs™’,
They are determined to make the
workers pay yet again for the disease
of the capitalist system.

The facts themselves confradict the
bosses’ arguments. Sacrifices impos-
ed on the workers in 1983 and 1985
when there were no real wage in-
creases have not stopped the destruc-
tion of jobs. In 1985 alone 23 000
jobs in the industry were lost. Over
the past five years the total is 102 DDD
jobs lost.

The truth is that the metal bosses
are taking advantage of unemploy-
ment and the threat of retrenchment
to weaken the unions, cut wages and
raise their profits.

This provides no way out of the
crisis for the workers. The capitalists
could well transfer their profits to the
banks rather than re-invest in a
stagnating or declining metal
industry.

The retreat of the leaders of the
other IMF unions has brought the en-
tire weight of struggle against the
employers onto the shoulders of
MAWU, But that was what the union
foresaw when it entered the industrial
council: **“We must .., show workers
that only MAWU and unions like
MAWU really fight for the oppress-
ed workers.” (FOSATU’s pamphlet,
M.-!% WU and the Industrial Council,
p.3

All metal workers’ eyes are now on
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MAWLU to see how capable it is of
leading effective action in an ex-
tremely tough situation.

The employers have launched a
general attack against MAWU, aim-
ed to defeat the union and prevent the
pressures which are building up in the
industry from blowing the whole in-
dustrial council structure apart.

The militant shop stewards’ coun-
cils of MAWU responded 1o the lack
of progress in negotiations by
deciding to call a national strike. A
referendum in the union to decide on
strike action was started but then
dropped. The MAWU leaders decid-
ed rather to turn once again to-plant-
by-plant negotiations.

Justification

Justification was sought in the fact
that some of the employers seemed
ready to negotiate and make conces-
sions locally. Some metal companies
have earned big profits even during
the recession.

The turn towards plant bargaining
on wages has run into formidable dif-
ficulties, however, which strengthen

\
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A repori-back to MAWU shop stewards after the April 1985 Industrial Council negotiations.
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the argument for national action.

Having refused concessions in na-
tional negotiations, SEIFSA concen-
trated all its energies on defeating at-
tempts to bypass national
negotiations.

It has aggressively united the
employérs to refuse to negotiate wage
increases at plant level—an anti-
union stand recently supported by the
industrial court in the Hart case.

SEIFSA has exploited the unwill-
ingness of the other union leaders to
fight, and the isolation of MAWU in
the industrial council, by offering
negotiations sector by sector at the in-
dustrial council. It now claims there
is no need for plant negotiations as
fresh discussions are taking place at
the industrial council table.

The response of the MAWU
leadership has rightly been to declare
**industrial action will happen when
it suits us: mot when it suits the
employers."

In late September 1985, disputes
were declared at 70 plants to lay the
basis for legal strikes. A strike by 850
workers is now taking place at four
plants of Asea, a 25% Swedish-
owned company, in the hope of gain-
ing some initial success. The tactic is
to hit at a weak point in the

L. "
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employers’ lines with a legal strike at
a foreign company, with the prospect
of international union backing.

The union leadership has also ap-
parently based this strategy of rolling
strikes at individual plants on the fact
that the industrial court did not rule
out plant bargaining and had
declared that strikes are legitimate
weapons for workers.

Prepared

As workers prepared to strike at
Asea, brother Bernie Fanaroff said,
““We are assuming that the court will
be prepared to protect the Asea
workers and others if they take ac-
tion''. (Financial Mail, 15/11/85) It
is very risky indeed to rely, in an im-
portant struggle, on anything other
than the workers’ own organised
strength and capacity to sustain a
fight.

Tride unionists internationally
must be mobilised to give support to
this struggle. But workers should be
under no illusions about the
ruthlessness of the bosses and the
regime. If they are faced with a
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challenge to their power, they will not
be deflected by any past legal
decisions,

Moreover, in any critical situation
affecting the interests of the capitalist
class or the state, the industrial court
will do what it is told.

The metal workers could be faced
with a battle as vicious as that of the
BTR workers who remain dismissed
despite undertaking a legal strike.

A major task facing the leadership
will be to mobilise every metal worker
to support this struggle. MAWU
members cannot win this struggle
alone. The MAWU activists have to
make an approach to the broad ranks
of the metal workers—as they did
successfully at Highveld Steel in
1984—for united action (including
white workers whose leaders oppos-
ed joint action).

One of the difficulties in separate
plant-by-plant struggles over wages IS
that it is difficult to mobilise workers
nationally in this way.

This is the case particularly when
the mass of metal workers are facing
huge problems in defending their
jobs. MAWU will have to put for-
ward clear national demands on
wages and in defence of jobs to win
the support of these workers,
especially as the leaders of the other
IMF unions are acting as obstacles to
a united struggle.

The concern of those leaders to
preserve their cosy position in the in-
dustrial council will not protect their
members against the attacks of the
employers and the cold winds of
capitalist crisis. Falling wages and
further massive retrenchments will
also hit them severely.
~ Finding their leaders unwilling to

Fertling with a machine grinder,

lead a fight in their defence, members
of these unions will be attracied 1o
the fighting position of MAWU—
provided a clear national lead is
given. They will either want to join
MAWLU or support campaigns (0
change their weak leadership.

MAWYU may be able to make some
partial gains through its present
plant-by-plant tactics—Asea, for in-
stance is now reported to have agreed
to ‘mediation’. While the union must
be given full support in every one of
these struggles, any gains will prove
short-lived and inadequate to defend
the union unless they are used
deliberately to build a momentum
towards national action by all metal
workers on unified demands.

All the better if this fight is back-
ed by the industrial power of
COSATU, which can mobilise
solidarity action especially if this is
linked to a campaign for a specific
national minimum wage for all South
African workers.

Increasingly the workers are being
confronted with the horrific results of
the capitalist system in decay—
unable to afford a living wage or
guarantee a job, and depending for
survival on a brutal racist
dictatorship.

In every particular struggle it is
necessary to explain the link between
the workers' demands in the factories
and the need to overthrow the bosses’
system of capitalism.

But the confidence and strength to
prepare for such a struggle can only
come through uniting workers on the
largest scale, in each industry, and in
all industries together, as well as
through international links.

bl |

L

"‘

The speech

Long after the 2 April 1985
meeting of the Industrial Council for
the metal industry had ceased to be
news, an interesting document came
into our hands.

Marked “'STRICTLY CON-
FIIDENTIAL', it contains the
minutes of that eventful meeting in
the Germiston City Hall.

Anything marked *‘confidential"
by officialdom deserves the widest
publicity. All the more here, since
MAWU's policy is that everything
that goes on in the Industrial Coun-
cil should be reported to the workers.

Brass knuckles

This was the meeting where the
employers put on their brass knuckles
and declared they would give no wage
increase at all. The minutes give the
verbal exchanges between the
employers’ spokesman and the union
representatives blow by blow.

Mr. Sam van Coller of SEIFSA
started by pretending that the condi-
tion of the (capitalist) economy is a
matter of shared concern to workers
and bosses, and that workers should
therefore accept further sacrifice to
give this diseased system a chance to
recover. (Not in quite those words!)

He pointed to the crisis and fierce
competition in world steel and
engineering; the weakness of the SA
economy; the fallen rand, the rising
cost of imports, the rampant infla-
tion and spiralling unemployment.

Inflation had to be brought down
or the SA economy would be sunk.
Metal workers had to give the exam-
ple in helping to cut the rising costs
in industry. So they should accept a
wage freeze!

Here was an opportunity to
demolish the capitalist ‘logic’ of this
arrogant employers’ spokesman—
and arm all union delegates with
socialist arguments to carry to the
membership and build confidence for
the fight.

But the opportunity was thrown
away.

Mot surprisingly, union leaders
who have accommodated themselves
to capitalism as the ‘natural’ order
fell straight into the trap set by Van



Brother Fanaroff could have made

By Paul Storey

Coller.

In view of the crisis, conceded Ben

Nicholson of CMBU, “‘it may be said

_that the trade union proposals (which
asked no more than compensation
for inflation) are unreasonable’'—
although they reflected the workers'
basic needs! He asked for
“'sympathy’".

Ike van der Watt of the Boiler-
makers (in the IMF council) stated
that even a wage reduction could be
considered, “‘if we had any proof™’
that it would bring down industry’s
costs. But he had "‘grave doubts'’ etc,
etc.

Brother Jeffrey Vilane of MAWLU,
as expected, put up a stout defence
of workers' demands. But even he,
unfortunately, swam with the stream
in trying to present the union's pro-
posals as consisieni with the
employers’ own interests.

Sister Jane Hlongwane of Steel,
Engineering & Allied gave the
toughest speech, denying any respon-
sibility of workers for inflation and
attacking the bosses’ hypocrisy when
their own salaries and perks are con-
cerned. On government so-called
‘overspending’, however, she
floundered—failing to point out that
a massive increase of spending on
workers’ needs is essential and that
this would be inflationary only under
capitalism, not in a nationalised and
planned economy run by the work-
ing class.

The crux of Van Coller's reply was
this: In America there have been
“*substantial wage restraints ... and
even ... wage reductions ... and we
have certainly seen that economy
come back with continuing economic
growth and ... the economic situation
turned around.'” Therefore, if
workers in SA accepted wage cuts
now, they could expect a bright
future.

This man is paid a high salary for
lying. During the period 1972-1982
real hourly wages in the US fell 13%,
That was not a period of ‘turn
around’ in that economy, but of crisis
unprecedented since the Greal
Depression. Failure of the capitalists
(as in SA) to invest in regenerating in-
dustry led to US manufacturing fall-

ing behind despite lower wages.

A world economy floating on
credit led to galloping inflation.
Stagnation of the world capitalist
market—with 90% of trade in the
grip of 500 monopolies—led to cut-
throat competition, the slaughter of
industries, mass unemployment and
attacks on wages everywhere,

Wage cuts further cut the market
and worsen the spiral of decline. If
all countries cut wages to improve
"‘competitiveness’’, how can any gain
an advantage? Have France's austeri-
ty measures under Mitterand—
admired by the capitalists—stopped
the loss of 200 000 jobs a year? What
of Chilean industry, devastated by
the Chicago Boys' policy of cuts?

The US boom of the last two years
(which may last a year or two longer)
has been produced by record deficit
spending (mainly massive spending
on arms, including a projected $1 500
billion on Star Wars)—precisely what
Van Coller rejects for SA as
inflationary.

Despite the $200 billion annual
deficit, US inflation has not yet
rocketed but has come down, for two
reasons. Firstly, the dollar was push-
ed high by record interest rates, and
by capital flowing in to seek a haven
against revolution and crisis abroad.
Secondly, by the collapse of com-
modity prices, like tin, copper, cocoa,
sugar, (and now oil), inflicted on the
debt-ridden  *Third World"
economies.

In the past 18 months, as a result,
these countries have transferred
wealth amounting to R275 billion to
the rich countries as an enforced gift!

Reagan 'boom’

Even so, the Reagan ‘boom’ holds
35 million Americans below the
poverty line (up more than 8 million
in 4 years), along with industrial
stagnation, a farm crisis, record
bankruptcies, and over 80 bank
failures in one year. Jobs are being
‘created’, not in industry, but in sell-
ing hamburgers and the like.

America’s machine tool output in
‘boom year' 1985 was less than half
that of 1981; car production was 20%
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below 1977.

The US and world economy is
heading for a catastrophic crisis,
which as bourgeois econpmists
themselves concede could set in at
any time.

When MAWU's Brother Bernie
Fanaroff stepped forward to answer
Van Coller, he could have used any
of a thousand facts like these to
smash the capitalist's lies—and show
that no sacrifice by workers, but on-
Iy socialist policies can rescue the in-
dustry or the country from disaster.

If unions accept a compromise, or
avoid a fight, it should be solely
because this is temporarily forced on
them by the relationship of forces in
an unrelenting war of the workers
against the bosses. There should
never be any concession to the idea
that the workers and the bosses have
a common interest where the fate of
the industry is concerned.

Brother Fanaroff, regrettably, did
not take this approach. He asked in-
stead to be “‘convinced' of the
“‘employers’ sincerity in their desire
to cut costs."' He discussed “‘market
forces'" and appeared to put faith in
import controls. He did not
“believe’” the link between wage costs
and job losses had been
*‘established”’.

Then, in conclusion, he made a
statement almost incredible in its im-
plications. If and when the wages and
perks of Directors were cut; if
government military and police spen-
ding were cut—if these were "'sincere-
ly" implemented—"'then we will be
in a position to go to our members
and to say that Management has
shown their sincerity and let us see
whether we can do something (oo."’

Mutual belt-tightening to save
capitalism? Was that not the implica-
tion intended?

This offer—which was not
reported in Umbiko we MAWU—
can certainly not have been the result
of any mandate from the workers.

In the metal industry, as in the
workers’ movement generally, the
struggle for a decent life and for an
end to exploitation and oppression
can be carried forward only by a con-
scious intransigent struggle against
capitalism, and not by any conces-
sions, express or implied, to its
legitimacy.
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BTR. the British-based
multinational, sacked 1 000
black workers at Sarmcol in
Howick in May 1985. Their
struggle for reinstatement and
recognition of their union, the
Metal and Allied Workers’
Union (MAWU) continues.

Campaigning work in the
British labour movement is
beginning to attract support
from shop stewards and
workers at BTR plants there,
highlighting the need for more
international direct links.

RAY HOWLEY, union con-
venor at BTR's Greengate
Polymer Coatings plant in
Manchester, General
Municipal Boilermakers &
Allied Trades Union branch
chairman and member of
GMBATU North-West
Regional Council, spoke to
DANIEL HUGO about condi-
tions at BTR in Britain:

BTR is a group of companies
under one banner which are suppos-
ed to be autonomous. Silvertown
House (BTR headgquarters) is only
supposed to provide the companies
with back-up.

In fact many people believe that
Silvertown House actually issues rules
to the companies which are kept
under the desk. We as a union try to
negotiate locally with the companies,
but you can't do that if the decisions
aren’t made locally. And BTR refuses
to negotiate nationally.

Take wages. When we negotiate
locally management always insists
that their offer is one-off in the plant.
But it seems that the same kind of
ceiling is operating throughout the
country. Are we really negotiating
with the people that we should be
negotiating with?

BTR's tactics were shown up
graphically with the takeover of
Dunlop last year. At Dunlop there
was a good national negotiating body
under GMBATU. BTR’s first step
was to do away with it,

The union wrote BTR a letter, ask-
ing them to negotiate nationally.
They refused. They said the company
had been broken up into its ‘compo-

nent parts’. Then they did away with
the redundancy payment scheme in
each ‘component part’. Letters were
sent out in each company iIn
September, saying that the scheme
would be finishing.

Management told the union: **We
made the decision ourselves. It wasn't
a national thing."" If it wasn't a na-
tional thing, why did it happen
throughout Dunlop at the same time?

In GMBATU we wanted to take
them on over this. The problem is
that there were six unions involved.
We took a strike ballot and got an
overall majority in favour of strike
action. But due to policies followed
by different unions with regard to
majorities for strike action, no strike
was called. And due to the indecision
of the leadership, no action has been
taken up to this time.

50 BTR’'s strategy seems to be
working well. It takes groups over,
then splits them up. It agrees tc have
local negotiations only. That is the
major problem we face.

Have the unions found a way of
fighting back?

No. The unions are in a bad posi-
tion at the moment. Many of the

BTR workers in Britain say:

leaders would seem to be scared to

‘death. They've seen the NGA (print

union) and the miners and other
groups beaten—in fact they stood by
and let it happen. This has put the
emplovers in a stronger position.

On top of it, Thatcher has been
giving suppoit to the employers with
her anti-trade union laws. We'll have
to do something, If we don't, we'll
be lost.

What do you think should be done?

A lot of people tell us what we
should be doing, and sometimes
they've got good ideas. Take the
question of South Africa, and refus-
ing to do work for the companies
down there. 1 found out that our
company was doing work for Sarm-
col. When | approached the member-
ship about it, there was indifference
at first,

The reason is that we haven’t got
a solid policy on South Africa in the
union. The leadership say a lot of
high-minded things about South
Africa, but there is no clear policy on
what we should be doing.

MAWU organises bread distribution for BTR strikers,
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“OUR BROTHERS AND SISTERS IN

SOUTH AFRICA MUST TALK TO US”

i

Union theatre at a shop stewards rally in Howick, Natal.

Some trade union leaders would
have us believe that any action in sup-
port of our brothers and sisters in
South Africa would be breaking the
law. So nothing is done! It seems to
be TUC and Labour Party policy to
stay within the law at all costs. But
unless we are willing to stand up,
we'll keep on being the losers.

What do you think about the strug-
gle of the workers at Sarmcol in
South Africa?

I think the situation down there is
symptomatic of what a company like
BTR does. It's exactly the same thing
as here, except that they don't vet
have the same repressive laws to use
against us in this country.

I'm hoping that we'll be able to go
from financial and moral support for
the workers in South Africa to action
on the shop floor,

The first problem would be to set
up a national negotiating body which

BTR would actually talk to. Some
people have been working hard to
build it up. This would make it possi-
ble to co-ordinate action. Once we do
it, we'll be able to move much more
effectively.

In BTR the thoughts of a lot of
people go out to Sarmcol. We have
a hell of a lot of admiration for them,
it's a hell of a struggle they are wag-
ing. In fact, we should be learning
from them. They are showing us
what trade unionism is all about.

A lot of trade unionists are
despairing here in Britain, because we
seem to be getting beaten all the time,
We can say that we’re having it hard
at the moment, but in South Africa
it’s a lot bloody harder.

What really fills us with admiration
is that they've got the regime on the
run—ordinary shop-floor workers.
Maybe we can teach them something
about organisation and structures.
But they can certainly teach us how
grass-roots trade unionism really

works.

Do you think shop-floor workers st
BTR in Britain can put real pressure
on management over the Sarmcol
issue?

The biggest problem is that people
tend to slog away at their jobs, and
don't want to know about things
which they think don't concern them.
But when they are faced clearly with
an issue, they rise to the occasion.
Take Ethiopia—once people saw
things on the television, they put their
hands into their pockets.

It’s the same with Sarmcol. Qur
brothers and sisters in South Africa
will have to talk to us. We must be
able to convey the reality of what is
happening to our people on the shop
floor. We must be able to let them
know what's going on. Management
and the establishment won't do it
because it’s not in their interests, We

must find our own wazs of dﬂinﬁ it.
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SANCTIONS AND DISINVESTMENT

—Isolate the bosses!

—Build links between workers!

Disinvestment and sanctions
against South Africa have been
hotly debated—in the bosses’
press at home and overseas, as
well as inside the workers’
movement.

Can economic sanctions con-
tribute to forcing change in SA?
Should the trade unions support
a campaign to get foreign com-
panies to disinvest? Won’t this
merely increase black unemploy-
ment and harden the resistance of
the right-wing racists?

Big business has all along oppos-
ed sanctions, hypocritically arguing
that they will hurt black workers. Ef-
fective economic sanciions or large-
scale disinvestment, they point out,
would lead to more jobs being lost in
South Africa and more hardship for
the people in the surrounding
countries.

Such arguments are used by the
capitalists at their convenience. When
the multi-national corporations in SA

introduce new technology and then’

mercilessly throw thousands of
workers out of jobs, they don’t speak
of “black workers suifering’”.

Burdens

Both when the capitalists invest
and when they ‘disinvest’, the ex-
perience of workers is that they are
made to bear the burdens of the
capitalist system.

The question for workers is
whether sanctions and disinvestment,
whatever additional suffering they
may entail, would lead to the apar-
theid regime collapsing or being over-
thrown sgoner—for that is the oaly
route towards ending the workers'
suffering.

Few black people now believe the
story of the businessmen and the

by L. Reed

press that capitalism is a “*force for
goad'® contributing to higher living
standards for the workers, expanded
job opportunities and the removal of
apartheid.

The survey by Mark Orkin of
CASE (in conjunction with the IBR),
found that three-quarters of all
blacks in SA support socialism! 73%
favoured some form of disinvest-
ment. A Markinor poll found 77% of
urban blacks supported sanctions to
get rid of apartheid.

Mevertheless, opinion surveys
reflect the thinking of people in only
a superficial way. While the revolu-
tionary mass movement over the past
eighteen months has undoubtedly
radicalised black working-class opi-
nion on these issues, it would be
wrong to imagine that all the com-
plicated questions involved in sanc-
tions and disinvestment are resolved.

At the end of 1984, Prof. Schlem-
mer (an avowed supporter of
capitalism and foreign investment)
claimed to find that only 26% of pro-
duction workers in SA thought
disinvestment a good thing. He got
this result by implying in the survey
that the choice was between getting
more jobs through foreign invest-
ment or merely frightening the
government through disinvestment.

In fact, a central issue as far as
workers are concerned is: Can sanc-
tions and disinvestment be an-effec-
tive weapon the regime? Also:
Who should we be relying on
overseas to support our struggle?
These questions need much more
discussion in our movement, so that
there can be clarity and unity of ap-
proach among workers.

Over the past two years, the leaders
of the independent unions in SA have

come out more fully in favour of in-
ternational pressure for sanctions and
disinvestment, reflecting the view of
most of the advanced, organised
workers.

In an international policy state-
ment in June 1984, FOSATU
declared that it “‘fully supports inter-
national pressure on South Africa to
bring about social justice and a truly
democratic society.”” Despite the
Federation's concern with the jobs
and livelihoods of its members, “‘it is
FOSATU's considered view that the
pressure for disinvestment has had a
positive effect and should therefore
not be lessened.”

Congress

At its founding congress late last
year, COSATU resolved *‘that all
forms of international pressure on
the South African government—
including disinvestment or the threat
of disinvestment—is an essential and
effective form of pressure on the
South African regime and we support
it.” Furthermore, *“‘if this govern-
ment remains intransigent in its
racist, anti-democratic and anti-
worker practices, then this pressure
will have to increase as an act of
solidarity with ous struggle {or libera-
tion from exploitation and
oppression.””

COSATU committed itself *“to the
principle of international working
class solidarity as the most powerful
form of solidarity action with our
struggle.””

As an immediate practical policy,
both the FOSATU statemeni and the
COSATU resolution put forward o
correct line. However, both also
reveal elements of ambiguity in the
policy which could lead to confusion
in future if they are not clarified.
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Anti-apartheid demonstration in Trafalgar Square, London.

On the issue of sanctions and
disinvestment, as on all issues that we
have to grapple with, the key thing
is to proceed from clear and firm
principles, class analysis and
perspectives—and then, from that
foundation, apply tactics in a flexi-
ble way.

First of all, **pressure’’—whether
national or international—cannot
“‘bring about social justice and a truly
democratic society’’ in South Africa.
That can be done only by
revolution—specifically by working-
class revolution leading to workers’
democratic rule.

MNevertheless, in preparing and
building for revolution, we can and
should use a whole variety of
pressures which may hamstring or
weaken the enemy and limit the scope
for its blows and manoeuvres against
our movement

Secondly, because it is upon
revolution, and nothing less, that
workers ought 10 put their faith, we
must at all times draw the clearest
distinction between our class enemy,
the capitalists at home and overseas
(who are mortally terrified of revolu-
tion), and our class brothers and
sisters in all countries (who have
nothing to lose and much to gain

from a victury of the working class
in South Africa).

The COSATU resolution supplies
the key in committing itself *“‘to the
principle of international working
class solidarity action as the most
powerful form" —we would add: and
the only reliable basis—*‘of solidari-
ty action with our struggles.

Sharp distinction

If this idea is followed consistent-
ly, it would lead to a sharp distine-
tion of attitude in our movement
towards, on the one hand, the foreign
capitalists who (under pressure) may
disinvest or through their govern-
ments impose some sanctions against
South Africa, and, on the other
hand, those forces (primarily of the
working class) who can mount effec-
tive pressure for disinvestment and
themselves enforce sanctions against
the apartheid regime.

There should never be even an im-
plication of support or sympathy on
the part of our movement for any
section of the capitalist class in
whatever it may do. Our policy must

be not to appeal to the bosses and
their governments for assistance (that
can only mislead workers to put trust
in treacherous liberals), but to
mobilise a working-class based move-
ment everywhere against capitalism.

If foreign capitalists themselves im-
pose sanctions against SA, it is not
out of sympathy for workers, black
or white. If they act in this way, it is
as a by-product of and response to
our revolutionary movement—a
result of their fear of revolution and
their hope to find an alternative
which they think may pacify us.

Thirdly, the Teffectiveness’’ of
sanctions, disinvestment and other
external pressures on the SA regime,
will not remain the same, or
necessarily increase, under all condi-
tions in the future.

Insofar as sanctions are imposed
by the capitalists and their govern-
ments, we must combat all illusions
among workers that these can be
relied on.

While the naive belief prevails in
ruling-class circles inside SA (in-
cluding within the regime) and
overseas, that the apartheid system
can be ‘reformed’ from above to the
point where revolution can be averted
through compromise—so long can
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Anﬁ-npwmeid demonstrators in Berkeley, Eﬂ{famiﬂ U.S.

partial economic measures ‘against’
South Africa, undertaken by SA’s
capitalist allies, have a certain effect
in restraining state reaction or induc-
ing the apartheid regime to make par-
tial concessions (to the unions, for in-
stance) which it might otherwise have
resisted longer.

But when the revolutionary
challenge of the black working class
in SA rises to much greater heights
than yet achieved—when the fate of
capitalism itself is plainly at stake—
there will be immense, though more
or less secret and underhand, efforts
undertaken (including by elements
among the imperialists who have
previously gone along with limited
sanctions as ‘pressure’ on the SA
regime) then to prop the regime up
and stave off a workers’ victory at all
cOsis.

It is revolution, not apartheid, that
the bourgeoisie internationally hates.
They want reforms today to avert
revolution. Tomorrow (although
constrained by political pressures in
their own countries and world-wide),
they will just as determinedly favour
the triumph of reaction. For the
organised workers to see the ‘sup-
port’ of even the most liberal
capitalists as inherently conditional,
unreliable and treacherous is the most
important thing in working out a
policy on sanctions, eic.

We are certainly pleased to see
anything which weakens the ability of
the SA regime to repress our move-
ment; any pressure which causes it,
however partially, to retreat; any
divisions among the capitalists which
undermine their morale and give the

workers confidence in future victory,

But it is only upon the strength of
our own class—and only upon sanc-
tions imposed and implemented by
the organised force of the interna-
tional workers’ movement—that we
can ultimately rely. This should be
made clear in all calls for sanctions
and other ‘*pressure’’ against South
Africa.

Setf-nterest

Disinvestment itself has resulted
from economic self-interest on the
part of foreign capitalists, combined
with political opportunism when fac-
ed by revolutionary unrest in SA and
vigorous mass pressure from unions
and anti-apartheid groups abroad.

SA is integrally linked with the
world economy. The world capitalist
economy is controlled by banks and
multi-nationals on the basis of pro-
fit. Profit is their essential concern.

All the wealth of the capitalists—
