REVOLUTION IN LATIN aMERICa

CUBA THE FIRST STaGE

LATIN America has ceased, the Buropean petty bourgeois, to be the exotic stuge
on which the "pronunciamentos" of comic opera colonels follow one efter the other.
With Cuba, it has entercd the fromework of world politics. IFrom L!Express to Le Figaro
are found comments on the deceds and gestures of these "bearded ones''y some go into
ecstasies over the enthusiasn of these people in gombreros who gesticulute in & country
vhere it is o hot, others become indignant about theee thoughtless, excituble people
who unloose "communien" in a continent hitherto so well v»rotected. urope, through
television, the cineme and the press, does not lack pictures of Cubu, but it is terribly
lacking in ideas. The left press shr nks neither from pompous articles nor discrcet
advice, However, militant workers need to know what is going on in Cuba. What is
the prize in the struggle vhich makes this 1ittle country one of the centres of interest
of world politics? What is it all about?  Where have we got to? These are the ques-
tions which, with the information at our disposal, we will try to answer, though not
confining ourselves within the borders of Cuba only. For, quite definitely, it
concerns the whole of Latin america.

LATIN AMERICA, 4 SEMI-COLONIAL CONTINENT:

Formerly Spanish and Portuguese colonies, these South American nations gained their
formal nolitical independence in the 19th century, only to fall under the domination
of European imperialism; then, between 1914 &nd 1520, under North American imperialism,
which made men curse the name "Yankee" from the Tropic of Cancer to Tierra del Fuego.

In all these different countries, it is large North anerican companies which hold
the snurces of power, of raw materials and fondstuffs, which today provide 35% of the
value of United States imports. Moreover, the rule, in Latin America, is the expoit-
ation of one single resource in each country; it is no distortion of the truth to state
that Venezuela is the country of oil, Bolivie of tin, Costa rica of coffee, and Cuba of
Sugar, The continent alsn serves as & nmorket for the namufactured goods of North
Anerican industry;, exports to Latin America make 27% of the U,S. total. Inperialisia
has been able, behind the screen of the Monroe Doctrine, fo keep this special preserve
for itself. The slogen "anerica for the americens" has had, for half a century, a
very precise meaning: "anerica for the Yankees", No foreign firm is able to compete
with the American monopolys in the plantati-n countries, American firms have even gone
as far as to buy or have assigned to then all the best tnd, even leaving it uncultivated,
in order to control production and prevent a fall in prices,

North American imperialism has achieved this exclusive domination without much
difficulty because of its weight in the econony of each country. In Cuba, 49% of the
sugar-cane plantations used to belong to Yankce firmss in Guatemala, the United Fruit
Company, Frutera, has for a long time been the snle nwner; with its plintations and its
uncultivated land, its railways, its roads and its ports, not to mention its own
administration and police. It ic not surprising if, in these circumstances, such p
powerful firms take on the appearance of giants beside the feecble Latin anericun states
such as have develnped from the profound social crisis unleashed on the continent by
imperialist penetration,

THE SOCIAL CRISIS PRODUCED BY THE PENETRATION OF IMPRTALISM:

With the exception of Argentina, the River Plate countries and the south of Bruazil,
the Latin Anerican countries at the beginning of the 19th century presented the aspect
nf 5ld enlonial structures: the peasant mass, almost exclusively made up of Indians,
reduced to a semi-servile state, wos under the domination of a feudal class of
Spanish and Portuguese conquernrs.  Then, while overthrowing the equilibrium of
traditional snciety by its conquest of markets, imperialist penetration strengthencd
the dominant classcs of the nld social structure. Faced with a pauperised peasantry
capable of imoressive revolts, imperialisn chose to supnort the feudal classes by
sharing its profits with them to keep them in their rnle of policemen. for the defence
of its own interests. It is significant thetMexico, when it was inveded by foreign
canital, expericnced & rebirth of agrarian feudalism, with large estates to which the
peasants found themselves attached like serfs, There were, at that time, 300
haciendas of more than 10,000 hectares, 11 of more than 100,000 =nd 7 of more than
250,000,

Thus, as in all other semi-colonial countries, inpericlist penetration brought
about in Latin america a development opposite to that resulting fron the grouth of
capitalism in kurope, Not only were the feudalists and rnoncylenders its only serious
political allies, kept in place by imperialisn which made them its local '"ngents",
but at the same time the Tuin of the artisans in the towns and villuges through
competition from the products of U.S. large-scale industry, forced the nass of the
native population to turn to the land for subsistence. with the exodus of the rural
population to the towns experienced in Western Burope in the samc period, we find con-
trested the "return to the land " in the colonies, and seili-colonies.
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Iz other words, imperialist penetratinn, far from creating the qonditions for
indestrialisation, mcde it extrenely difficult. On the one hand, the maintenance of
hiss r=tes of imterest and profit from exploitation of land deflected native capital
from =11 other fomms of investment, notably industrial, On the other hand, the
lowering of the standard of living brought about by the destruction of the traditionfl
supplenentary means of livélihnod, hindered the formation of & real market which
eomld a2bsord the products of & native industry., . There was no need at all for a
"colonial pact" to prevent industrialisation: for 190 million inhabitants there wcre
in 1955 less than 6 million zimemsxsexk radio sets, and a little more than 4 million
cinemsa seats, Brazil, which every year produces a quarter as many pairs of shoes as
its inhabitants, is desperntely seeking a market in which to dispose of them,
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Further,in Latin inerican countries there will be no industrialisction except in

certain definite circunstances,In order to exploit their wriches nore mfficiently,the
inperialiats scmetines thenselves sreate the necessury industriesjthus in Cuba the fnerican
Sugar ccmpanysused to control 60% of the refineries.The two wrld wars,upsetting the

pattern cf trade and creating favourble conditiong.erd-deaviag-dasaeed have rinde possible
& real wave of industrialisation,leaving intact,however,the general characteristics end
relations between the main econcnic activities.

SOCTAL, s vsosnssssessssnpsssesssss TLASIES
The secial structure of the serii-colonial countries,is,then,very different from that
which has grown up in ¥he advanced countries.It is difficult to distinguish in this structure
a genuine Lourgecisie,The doriinant classes have nothing in cormon with the entrepeneurs
class which in Englmd,Frace and Gernay launched the attack on the old world.It has ! ...
arisen simultaneously from the old feudal ruling classea mnd inperialisn.4 thousand fanily
and personal ties unite the group of men who hold at the same time vast estaies and
nining shares,petroleur shares,ranches and plantationsjtheir incomes are derived as ruch
fran the surplus value produged by the proletariat as fran super exploitation of the
peasantry or the interest on loans at high interest,This . .., bears different nanes
according to the country,but everywhere it shows this fundanental characteristic of the
intertwined interests of landlorcism and inmperinliari,While the European bourgeoisie
strove to shatter the feudal atate structure,the latin Anerican ocligarchy cannot take
even & single step forwardtcwards agrarian reforn,preliminary to establishing a market,
without  undermining one of the pillars of its own pee® power,its landed property.
1E

The great riass of the population lives on the land.In Cuba,tle census of I953 ehowed
that, out of e population of 1,972,266 persons 221,930,i.ce, about IT; Wwere the owners or
occuplers of sone sort and 568,799 (i.e.,28,8%)were agricultural workers.The great
majority of the 100,000 owners were very snallchardly ranaging to scrape a living
fren the land.Owners of less than I00 hectares constituted 92% of the total nunber,ad
occupicd cnly 30% of the acreage.As for the various tennants,they are made up of 16,000
genuine tennakts enjoying oral or written leases 7,000 sub-tennants wdth a atill less
gecure legal position,33,000 sharecroppers and I3,700 precarious ones,taxable and subject
to labour at will(legal description of the redaevel serf),since they enjoy no right to
security of tenure esnd and are ccrpelled to nake payrients deranded by the all..powerful
owncrseeIf one adds that the Cuban farm worker was unenployed on the a“erage I85 days per
year,one can Letter grasp the reasons for the poverty in Cuba,that wonderful lsland where,
in I953 94I of the rural houses had electricity add 2.3% running water indoors,54%
having no sort of W.C. end 85% rno water supply.neither tap,nor tank nor well.

‘ UJN.O. statistics alsc give very significant exarples of what the bourgeoisie econo-
nists call the 'wndevedeped'unier-developrient' of the Latin ineriean countries.®he con-
suiption of nilk and rieat is from 6 to IO $iries less than in the U.S, Bolivia with its
1,200 calories per day per person cempared with the vital ninimun of 2,300 is the niost
tragic exanple of undernouridhent,permanent and generaleFor the continent as o vhole the
expcctation of life is. 30 years,caiparable to that of India,hh ile that of France is over
60 years,Tubersulosid is responsible for a third of all deaths,95% ere illiterate and
there are I80 teachers to I000C00 inhahitants according to the country,20% tc 25% of the
children of school age attending school,25% to 35% of the inhabitants normally go hare-
foot and 30% wear hame-made clothesek calculation bosed on  the average{annual inccre”
échows that 20 to 30 days work is necessary to buy garments which in the U.S. would need
2} cays'wages.

The number of wage-workers hns continucusly increased,both absolutely and relativelye
The working class today comprises fran IO% to 25% of the total population iy the
different countries.It is far froan being hogogenous;its lower strata renains closely - ° .4
linked to the peasantry.The unemployed worker returns to the land.The manu 1 worker
noves fron the mine to the factory to the plantetions mmd back agrine.But if the regiren-
ted serf in the latifundia have no reasons to envy the nisersble slaves of the tin nines,
the oll and netel workers,w th the social advantage which they have conaiered 8 hours a
daysholicdays,social security,appear as a privileged laoyer with a standard of living far
above that of the poverty-stricken nasses.It has taken years of savage politiecal struggle
for the Bolivian niners to stop fighting other workers' unions,to build a united front
between ther and the starving nassds of Indians,a "reserved arny of labour" end potential
strike-breakers.

The problen of the unity of workers and peasents against the oligmrehy which
exploits ther: is no.I problen.It is sonetiries nade essier by local circunstances.In Cuba,
4 the 47,000 workers in the sugar refineries industries cre distributed through a
munber of ultra-riodern factories,each in contact with the agriemltural woarkers on the
sugar plantations who have,ore than once,learned fron then proletarian nethods of orga-
nisation ond strugglee

THEeesssosssces MIDDIE C s

Inperialist penectration has destroyed the new-born urban petty-bourgeois,but it has
at the sane tine created new niddle layers,srall traders,techniciaids,clerks,functionaries
end proffessicnel mene'This niddle class by training'.with the students as its nursery,
constitute the rnost unstable elements in the society.hoth in its actions ad pdlitical
sttitndes.like the essentinlly bourgeois laycrs to which they are linked,the nenbers of..e
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this ore strictly dependent on the oligarchy, having in cormon with the
manufacturers and big trade¥s a social pocition which prevents them from
getting to the top of the s cial pyramid, monopoliczed by the cligarchy,
while they frequently lnow themselves to be superior in ability and merit.
They try to get more money for their services, and particularly for the
part they play in the exploitation of the workers. It is usually the
arny which provides them with the instrument to gain a political fortune
and aisd a fortune in the ordinary sense.

Tut in recent decades, their aspirations have been expressed through
"mase< parties of 2 new type; the Venezuelan Democrestic Acticn of Betan-
court, the Bolivian National Revolutionary Movement of Paz Estensoro,
the Argentine Justicialist Party of Juan FPeron. In the struggle to obtain
from imvserialism a fair share of the profits, they are forced to rally the
workers and peasants behind them, and they have succeeded on various
occasions, Percn wns the hero of the peons, agricultural workers for
whonm lhe won the right to wages, and the lecader of the descamisados
(urban poor), ncstly of working-class origin. Paz Estensoro is teday in
the course of reconstructing the Bolivian bourgeois state, thanks to the
suprert of the labour bureaucracy, around the trade union central coma=-
ittee led by the niners' leader, Juan Lechin. Ihdiv;dually, a nurber of
people of middle-class origin have turned towards the urban or rural
proletariet without trying to make use of.them for their class intercsts.
In the most backward sections, it is often the intellectuals who have
become militants who have organized trade unions in a "professional"
menner and founded the first socialist sroups. More frequently, recently,
it is student demonstrations which have been the signals for revolutions
and for the entry of the workers and peasants into the struggle.

THE UTATE:

For Latin America, like .the.rest of the world, has eantered the era
of revolutiorns: that of "pronunciamentos" is largely over. The: different
clans of the oligarchy had for a long fime becn able' to settle accounts
with cach other by recourse to military coups d'etat or by faked elections.
But with the awakening of the workers' movemcnt and the appearance of pea-
sants' movements, the "colonels" have bueen compelled to be more prudent
if they are to aboid playing the part . of the sorcorer's apprentice.
Scvernl experiences have effectively shown that the workers cen secize the
oprortunity of an armed struggle between their class enemies to intervene
on their own account. Also there has in the recont period been a
tendancy to the stiffening of reprecssion with the ferocious dictatorships
of Trujillo and Batista, supported by the dollar. The brutality of
such regimes is the messure of their social pgsrasitism, of their
congenital fcebleness and the fear which the maesses ianspire in then, It
to2lk the Cuben revolution to make known in Europe¢e the police methods of
Batista, the torture, mutilations and castrations. Such methods, snnll
chenge in these countries, constitute tlle last defence of these oligarchic
regimes threatened by the rovolutions. : ; '

THE MOXI CAM REVOLUTION:

1t was Mexico which experienced the first recl Latin American
revoluticn. The orgonized workcrs' movement appeared under the influence
of immigrants in the last quarter of the 19th century; the original "Work
"Workers' Congress" wes replaced by secret revolutionary unions, inspired
by the example of the Amorican IVWY, It was not until 1912, after years
of bitter struggle, that the firast Mexican workers' centre, the Case del
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Obrerc Mundirl, was formed.

in the yzeor 1210, a part of the army rose, with the support of =
gsection of the middle, clasz: and the national bourgeceoisgie, against the
dictatorship of the ecligarch Porfirio Dingz, The pensant discontent
which ocxpress:ed itself in.thie war soon took revolutionary forms with the
gucrilla canpaigns carriad on in the.north under Pancho Vu'la and in the
south undoer Zapata. Villa aond Zapata actually took over Mexigo City in
1615. It is = romarkable fact that thusce rough pecasants who had destroyed
the fortified chatcsux of the lendownoers, massacred the propriaetors in
o merciless st ruggle and collectively worked the land wh ich they had
seived, respected out of discipline a capital which any other army would
have pillated. This did nst, however, precvent the Casa del Obrero
Mundial from signing what amcunted to a treoaty of alliance with the liberal
naticnelist general Carranza; the "red battalions" centrolled by the



-4
workers! leaders fought mlongside the army against Zapata's guerrillas.

Thus the workers' movement allied itself with the growing bourgeoisie und thc
nligarchy, who put aside their internal struggles, making comaon cause to crush the
peasants' revolution. Its leaders hoped to get this policy accepted by their followers,

‘they made use of the genuine distrust of the developed worker for the rural savage, the
hostility of the anti-clerical town-dweller toward the local priests who played so
great a role in the ranks of. Zapata's army. It required, however, many years and
nuch cunning to defeat the peasants' revolt. It was not until 1919 that Zapute was
killed, and then by treachery. In 1923 Villa was assassinated, after having kept in
suspense the american troops commanded by General Pershing., On the morrow of victory,
the working-class ally was put in his place: the "red battalions' were dissolved.

But the revolution had shaken Mexico too deeply and for too long & time for a
pure and simple restoration to be possible. In the south, Zapata's men had destroyéd
the great feudal holdings, The oligarchy had to make concessions, to pay tne price
necessary to prevent the alliance between the workers and peasants, Education was
scoularized, The workers obtained equal pay between Mexicans and foreigners (their
nldest demand), the eight-hour day, the right of association and the right to strike,
The Constitution of 1917 outlined an agrarian reform, the first on the continent .

It envisaged the expropriation and distribution of large estates over 500 hectares.
However, once arms had been laid down, this reform was reazlised only very slowly.
Out of 196 million hectares, 3 millinns, that is 1.'% were distributed to 300,000
familics by 19263 9 million, that is, 5.4% to 900,000 families by 1934, 17 yeurs
after the Constitution. In 1940, at the end of Cardenas' government, 18 million
hectarcs, that is, 11% had been distributed to 1,800,000 families.

Under the Presidency of General Lazaro Cardena, Mexico was in fact profoundly
transformed, persuing in a way the revolution begun in 1910. The General, 100%
Indian, a remarkable ponlitician, wished to "modcrnise" Mexico. In realising this
bourgenis-democratic revolution, he enjoyed the constant support of the Mexican
working class movement, entirely controlled at this timbd by the Communist rarty.
Utilising the Zapatist tradition, and to prevent the division of the land from ending
in the rapid ruin of the small peasants receiving it, he pushed co-operatives - the
ejidos, the name of the old peasant commnities - enabling the common use nf equipment
and government credits. :

The Cardenas government also undertook the struggle to bring under its law the
grent uamerican firms, It encouraged and protected the formation of unions against
the nil companies, which were real states within the state, with their own police an d
their own armies on their econcessinns, enabling them to refuse to submit to Mexican
law on sncizl and tax matters, The obstinacy of the big firms who would give way
neither to strikes, even violent ones, not to the decisions of the Mexican courts,
finally forced Cardenas t6 decree, in 1938, the nationalization of 18 american and
British firms belonging to the oil cartel But it was only thanks to the world wup
thet Mexico finally obtained recognition of this measure: the oil cartel, in the
wider interests of capitalien, resigned itself to accepting the indemnity offered
ty the Mexican govermnment, rather than risk keeping a dangerous revolutinnary agitation
on the southemn borders of the U,S. in war time., Besides, by the wish of the bourgeois
lcaders, the revolution stopped there: the Mexican bourgeoisie profited by the wor
tn cnnsolidate its conquests and to industrialise.

The Mexican revolution after 80 years of contimious but unequal development, ha s
ended in a profound transformation: henceforth there exists a solid industrial and
rural bourgeoisie, Mexican society in many ways recalls that of the developed coun-
tries., Foreign capital has to disguise itself as '"national capital". The working
class, organized in unions of a North american type, divested of all Stalinist
influence, and tightly linked to the state apparatus, does not question the regime
which it has helped to build, However, imperialism maintains fimm positions, both
econ-mic and political, and conquers more of themy there exist in the north great
estates of more than 200,000 hectares, and the poor peasant suffers from land Bunger.
After an interruption of 19 years, the agrarion reform was started again in 1959.

Thus the Cuban Revolution awoke many echoes in the fatherland of the first Latin
american peasant revolution. The Mexican possessing classes realised that the revolu-
tion had merely been interrupted: the essential problems remain.

THE GUATEMALAN REVOLUTION:

Guatemala, four times the size of Belgium, with %% million inhabitants, is at
the other end of the scale of development of Latin American states. In 1900 an
official Chilean mission searched in vain for a single school. In fact, this country
was nne great cstate, the Frutera. Up to 1943, under successive dictators, Guatemala
did not even have law: its courts knew only the death penalty, applied equally to
nnpnsitionists and robbers, It wne with & student demonstration, turned into an
insurrection by the intervention of some of the militery, that, in 1944, the
Guatenalan revolution began, For 10 years, under President arevilo, this little
eountry experienced the strongest revolutiomary wave in Latin america since the time
of Zapc»‘l;ﬁ. b e b e nrseasTHE workers
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The “icukers organized, fought, won their demands, The peasonts formed unions, the
agricaltural workers fought for their wages. Uncultivated land was occupied and
culti.ated, great estates threatened and attacked. Arevalo’s successor, Colonel arbenz
promugated an agrarian reform, It envisaged the expropriation of uncultivated land -
with ccmpensation - and its redistribution among poor or landless peasants. But. the
demains of the United Fruit Co., adjudged to be of "industrial use", were not touched,

t was a matter, as Alba wrote, of a measure of sound capitalist ecomonics, with the
objest of giving the land without hands to the hands without land.

.oweve,r the imperialists became anxious. The words "agrarian Reforn" are in
thens sives revolutionary, The victorious struggle of the workers and peasanie
nverilowed the frontiers of Guatemala, and the contagion might be dangcerous. The
4neiocan embassador, Patterson, uttered threats, and his successor, Peurifroy,
orgr.-ned amed counter-revolutionary action, with the practical suppoxt of the
LDomi» _van dictator Trujillo.

azainst the intervention which was being openly preparcd, Colonel arhenz looked
ine ©uas,  All the capitalist countries refused them, He bought them in Czechoslovakie
the L55R cupported him, and in exchange he leant on the Guatemalan Communists whose
paxly developed rajidly, gaining many key positions, notably at the head ol bodies
applying the agrarian reform, Workers and peasants rallied to defenu ‘heir revolution,
formed militins, demanded arms, Arbenz gave them none: to resist {the mercenaries
nf .mmerialism he relied on the national ammy, increased the officers’ pay, mutiplied
his reassuring declarations on the maintenance of order and defence of properby. When
the Washington recruited commando of Colonel Castillo armes, equipped with modern xm
weaprns including airplanes, crossed the frontier, the army cadres rallied io it.

Arvenz was deposed by the chief of staff whom he himself had just noninared.
The disarmed workers' and peasants! militias were crushed, machine-gunzed wi*thout being
alle i defend themselves., A ferocious repression descended on the cou.iry: the world
S-.i7:iet press produced & barrage of protests against American interveniion: even
Jocquis Soustelle, in France, joined in. But there was total silence ou ine
jgrominous conditions of the fall of the arbenz regime, The world working-class
noveri.at identified the revolution with the president-colonel who hac delivered it
unan.cé, with the complicity of the Communist Party, to the soidiers of inperialisn,
Only « venguard minority in Latin America gave consideration to the Lesson.

FIDET, CASTROs

T4 was Cuba's turn to take over, with the novement inspir=zd by tlhe aclion ol a
wvour - man, universally known today, Fidel Castrc  Born in 1926, son ol = lazge 1and=-
owne., educated by the Jesuits, Fidel Castro Ruz studied 1aw at the s.ne tinme oo
carrying on a precocious political activity. His marriage made hin the son-in-law
and Y“wother-in-law of ministers of the dictator Batista. President of 1a~ Hzrana
law stadents, he first of all fought in the ranks of the petty-bourgeois demosecratic
pex sy . the suthentic Party, At this stage his only objecrive was to obtoin free
ele.' »ns in Cubc and to fight against the corruption of successive gorermmerts and
of +.2 edninistration, However, several electoral setbacks and Batista's preventive
ccnv dietat of 1952 convinced ham that the cards were stacked against such methods
and that violence was necessary. He then decided on a terrorist act in the twadition
of t»e Russian Socialist-Revolutionaries, The attack on the Moncada bai.cacks, July 26,
carefully prepared for a year, led by a group of 200 students’and in%ellectuals which
Lie had won over and organized,'would, he thought, procure him amms and radio
traniczitters with which to call all Cubans to rise against the dictatorship.

Sut the adventure ended badly: those who were not killed in the atteck were
capti2d and tortured and beaten, Thanks both to the delay in his arrest ead to
the intervention of his family and the clergy, Fidel Castio was not tortured, but
tricd, A brilliant orator, and speaking simultaneously as accused arnd advocate, he
recshed an audience outside the walls of the court room. The Ministor of the
Tnterrior had to declare that he was ill in order to prevent his having 2 public trial.
Behind closed doors, in the presence of the judges, of six journalists sworn to
secrcty, and of a hundred armed guards, he made his celebrated five-hour indictuent
in th2 guise of a defence: "History will absolve me and condemn Batista", On
Octoler 16, 1953, he was condemned to 16 years in prison, But from that day on he
was kaown throughout Cuba.

He came out of the Pines prison 2 years later, amnestied with ihe oblers orn May,
15, 2955, having studied and reflected, After July he took refuge in Mericoy then,
in +i.z U.S. he made the rounds of the "enlightened" capitalists and rich cnigrss,
¢cnli-cting 50,000 dollars. He then prepared a new attack., Under thc direction
of Alvertn Bayo, an ex-service officer of the Spanish war; 80 Cuban enigres received
gue.rJla training. The most brilliant pupil was to becomec Fidel Cestro's indispensable
lientcnant; he was the argentinian Ernesto "Che" Buevara, a doctor, who h2d fled from
+he | 2ronist police, reached Guatemala, lived through the revolution arnl been present
i . u rinal defeat, sessessss0n Devembe—, 5,
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n Decembery 5, 1956, having onnounced from the rooftops the attack he was preparing,
Cestre disemborked in Cuba with 82 companions, lightly armed, Strom end bombardnent
had forced them to abandon their heavy arms, aprunition and food supplies. They set
out to reach the mountains, but only 18 nen reached the Sierra Maestia, 12 men arme d
with machine guns and with no contect with the 1ocal population, but who were soon to
put to flight the 50,000 perfectly armed and equipped men of Eatista.

THE CGCNQUEST:

¢ sarcely two years later the 12 men had carried it off: their army, the Hebel
srmy, entered the capital.  These nen, thenceforwerd known as the 'barbudos" (vearded
oness. had leent much and changed quite a bit., Buevara witnesses: ""The men who
arrived in Havana after two years of bitter struggle,were not the same from an
jdenlogical point of view as those who took part in the first phase of the struggle.
Their distruct of the peasant had been transformed into affection and respect for his
qualities.,  Their complete ignorance of rural 1ife had been transformed into &
knowledge of the poor peasantry.

yidel Cestro and his companions would have been condemned to death if they had
not been able to win over to thenselves the peasants of the mountains, and then
those of the entire Cuban countryside, They achieved this by struggling with then
against their enemies, the great landowners, and the private and state police, offering
{hem & progromme of agrarian reform and a start in realising it in the " iberated terri-
tories"., A Huberman and Sweezy wrotes " AT first the peasants merely hid the rebelss
before many months had passed the peasants as a class supported the rebels: fron
passive assistants they developed into active porticipants."  The gstudents, technicians,
lawyers, doctors, teachers who fled from the towns, organized the mass of poor peuseflts
and agricultural workers whose mmmiif confidence had been won by the first rebels,
T+ can be stated that the WRebel Army" was o genuine peasant army. Those who led it,
certainly, like Castro himself, were sons of middle-class families or of members of
the oligarchy, in general intellectuals or politicians. But one must note, with
Thendore Draper, correspondent of the Report, that '"while the intellectuals and
Bolshev_.k revolutionaries were closely linked politically and psychologically to the
Fussien working class, the intellectuals and revolutionary snliticians who follow castro
identify thenselves emotionally with the peasants. Let us also not that it is the
peasans detachments whose role the leaders praise most willingly. After the viciory,
Castro hailed them as the '"the flower and the heart of the nmost effective and the most
s0lid sections of our revolutionary ermy. S

Te peasants supported the Rebel Ammy because they had confidence in it and in its
PLOgrine, Other social groups, in the towns, supported it only because, wery soon,
its vicsory began to appear to them the quickest and most effective way of getting
rid ot Batisvis here the programne wns of less importance than the immediate effect.
The workers .ook part in the resistance, in workshops, in print shops and in secrct
arsenr] 8. mhe middle classes, the bourgeoisie and cven some of the olignrchs finan8ed
the ciril resistance of the Castro partisens, often from fear, certainly, but 2lso from
an opportunis tic attitude to a growing movement, and because the Batista dictatorship,
as it lost giound, becane contimously more brutal, nore ferocious, The Cuban
Commurist Party, elmost alone, stood aside for mony months.  True, it no longer carried
on a policy of support for Batista, but thought thot to overthrow Batista, it is
neceseary to have a coalition which gnes beyond the bounds of anti-imperialisn and
jneludis of aucessity forces which are not anti-imperialist. Criticising Castro, who
did not brinz into the leadership of his movement the bourgeois and oligarchs who
provided moncy, the Communist Party took no part in the general strike called by
Castro's nebuls on April 9, 1958, but joined the novenent some months later when it
became obvious that the days of the Batista regime were numbered, and that no one butb
Castrn was capable of taking power.

nhe leet campaign, in the 1ast months of 1958, was a triunphal march: Batista's
army crumbled, the rats left the sinking ship, the more prudent rallied round with
enthusiasm, One after the other the towns gave themselves up to the "bearded ones."
By Jamary 1. 1959, they were mesters of the country.
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On TDecember, 5, 1956, having announced from the ronftops the attack he was prepering,
Castrc disemborked in Cube with 82 companions, lightly armed. Strom ond bombardnent
had forced them to abandon their heavy amms, ammunition and food supplies,  They set
out to reach the mountains, but only 1@ nen reached the Sierra Maestra, 12 men amc d
with machine guns and with no contoct with the local population, but who were soon to
put to flight the 50,000 perfectly armed and equipped men of Eatista,

THE CONQUEST:

¢ sarcely two years latcr the 12 men had carried it off: their ammy, the Rebel
sy, entered the capital, These nen, thenceforward known as the "barbudos" (bearded
oness‘ had leant much and changed quite a bit. Buevare witnesses: "The men who
arrived in Hovoana after two years of bitter struggle.were not the same from an
ideological point of view as those who took part in the first phase of the struggle.
Their distruct of the peasant had been transformed into affection and respect for his
qualitlies, Their complete ignorance of rural 1ife had been transformed into a
knowledge of the poor peasantry.

yidel Cestro and his companions would have becn condemned to death if they had
not been able to win over to thenselves the peasants of the mountains, and then
those of the cntire Cuban countryside, They achieved this by struggling with then
ageinst their enemies, the great landowners, ond the private and state police, offering
{hem & progremme of agrarian reformm and o start in realising it in the "liberated terri-
tories", A Huberman and Sweezy wrotes " AT first the pecsants merely hid the rebelss
before many months had passed the peasants as a class supported the rebels: fronm
passive assistants they developed into active participants." The students, technicians,
lawyera, doctors, teachers who fled from the towns, orgonized the mass of poor peusafits
end agricultural workers whose zmraif confidence had been won by the first rebels.
It can be stabed that the "Rebel Army" was & genuine peasant army. Those who led it,
certainly, like Castro himself, were sons of middle-class families or of members of
the oligarchy, in general intellectuals or politicians. But one nust note, with
Thendore Draper, correspondent of the Report, that "while the intellectuals and
Bolshev_k revolutionaries were closely linked politically and psychologically to the
Fussiun working class, the intellectuals and revolutionary soliticiens who follow Custro
identify themselves emotionally with the peasants. Let us also not that it is the
peasani detachments whose role the leaders praise most willingly. Aafter the viotory,
Castro hailed them as the "the flower and the heart of the most effective and the most
solid sections of our revolutionary army,"

The peasants supported the Rebel Army because they had confidence in it and in its
progreme,  Other social groups, in the towns, supported it only because, ¥ery soon,
its vicsory began to appear to them the quickest and most effective way of getting
rid ot Batisscs here the programne was of less importance than the immediate effect.
The workers .ook part in the resistance, in workshops, in print shops and in secrct
arsenrls. The middle classes, the bourgeoisie and cven somé of the oligarchs finanded
the ciril resistance of the Castro partisans, often from fear, certainly, but also from
an opportuni: tic attitude to a growing novenent, and because the Batista dictatorship,
as it lost giound, became contimously more brutal, nore ferocious, The Cuban
Commurist Party, elmost alone, stood aside for mony months. True, it no longer carried
on & policy of support for Batiste, but thought that to overthrow Batista, it is
neccessary to have a coalition which goes beyond the bounds of anti-imperialisnm and
includss of aucessity forces which are not anti-inperialist, Criticising Castro, who
did not dbrinrg into the leadership of his movement the bourgeois and oligarchs who
provided moncy, the Communist Party took no part in the gensral strike celled by
Castrats rebels on April 9, 1958, but joined the novenent some nnonths later when it
became obvious that the days of the Batista regime were mmbered, and that no one but
Castrn was capable of taking power.

qhe leet campaign, in the last nmonths of 1958, was a triunphal march: Batistua's
amy crumbled, the rats left the sinking ship, the more prudent rallied round with
enthusiasm, One aftor the other the towns gave thenselves up to the "bearded ones."
By Jamary 1. 1959, they were mesters of the country.
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‘TEE FLRST STAGE: - '

For nany observers, it was hardly necossarynto expocct any very new
developnents. Castro the victor, naster of the State apparatus, procoecded
to organize elections fron which he energed conpletely vioctorious to put
into operation a few ninor reforns, finally to make Imperialisn pay a

rice = a linited one - for its support of Batista., Fundanentally nothing
was changed: Batista hinself had begun his career with popular support.
Ecwever, right fron the beginning, the Anoerican pross unleashed a viclent
canpaign against the new rcginme on the question of the anti-Batista re-
pression, Must one see in this, as nany connentators have done, a sign of
tho conplete hostility of Inperialisn, nade apparent from the very begin-
ring 7 This repression, which affected only the principal torturers and
those responsible for thenm, cisplayed, to the eyes of Inperialien, the
disquieting characteristics of taking place in broad daylight, real ncss
neetings acconpanying the sessions of the military tribunals: 20,000 people
wore present, not in silence, at the televised trial of Sosa Blanco (6on=-
nendant) in the Palace of Sport in Havanna. 1t scens, however, that the
press canpaign was above all intemded to frighten the Cuban leaders and
tc recall then to a nmore correct idea of their state of dependonce. At the
sane tine, 6 great Anerican firns extended to the new governnent a eredit
of 14 nillion dollarp: For its part, United Fruit, nistress of the "Green
Enpire" which had just overthrown the Arbenz regine, advanced 500,000 dol-
lars to that of Castro.

In fact, the peasures which followed the victory of the rebels were
not in any way really revolutionary. Fidel, connandat of the Rebel Arny,
kept apart from the government. It was a noderate bourgeois, a Judge with
a reputation for integrity, Manucl Urrutia, who becane the new President,
of the Repudliec. Miro Cardona,.Prine Minister, and Agranonte, Minister
of Foreign Affairs, were liberal politicians, and the Minister of the In-
t.rior was the owner of a large daily. As Hubernan and Swecszy wrote, "The
face which the Cuban revolution first showed to the world was that of a
anite respecctable niddle-class regine,

Certainly, there were inportant neasures, The arny, sone 50,000 offic-
ocrs, N.C.0s and nen, was officially dissolved; this was certainly a power=-
{21 blow against the forces of the oligarchy which, in all Latin Anerican
c-untries, has always used the arny as a sort of Super=Police for ro-
pressive purposes. A few days later the poliée force was dissolved, and
this, too, was an inmportant neasure. It nust, however, be enphasized that
the pmew Cubam deaders hardly had any éhoice and that the logislaticm only
confirned the actual state of affairs, Arny and poliee' had, in fact, been
c-npletely dissolved in the prec eding weeks by #he action of the nasses:
Mo nake then rise fron their ashes would have been an impossible task in
view of the hatred of them which had grown up under the Batista reginec,
However, the navy, less involved in reprcssive tasks and which at the
lost ninute had rallied to Castro, was not touchoed, Besides, the new
rovernnent innmediately began to rebuild a police force with men enjoying
1le confidence of Castro: thus he created a specialised repressive body,
cn the bourgeois model like the preceding ones, but bonefiting fron the
".:volutionary" prestige of those who led and composed ity In addition,
the Casbro arny, which preserved officially its name of "Rebel Arny" was
ostensibly wused for peaceful tasks, public works, building of roads and
hruscs, The barracks were changed into educational centres. The rest of

_the State apparatus renained intact.

High officials werc naturally purged when they were too conpronised
with the dictatorship. But the structure of the adninistrative nachinc
was preserved, although a closer supervision resulted in sone prosecutions
for corruption, which gave it a "new look". The wave of purification did
not even touch the adninistration of justice, and an apologist for the
C~stro regine as zealous as George Soria is conpelled to write: "As for
the judiciary, whose attitude during the black years had hardly becn a
nodel of courage, it was strangely enough conplotely spared: the nagi-
strates who had given judgeoment under Batista continued to give it under
fastro. " The whole of the diplonatic persomnel remained at 1ts posts,
which nade counter-revolutionary activities nuch easier for quite a lcng
tine. Finally, the powerful newspapers, controlled by foreign enterpriscs
end the oligarchy, continucd to appear freely. i

Consequently, there was nothing in the initial neasures of the new
rogine, not even the 5% reductions in rents which contributed enorncusly
15 its popularity, which tronsgressed the frane work of bourgeois denocrac y
trurther, in April 1959, Fidel Castro went to the USA in the hope cf
cbtaining conprchendive support, and everywhere he nade reassuring
cececlarations. Thus, on April 25: "We are against all forns of dictatorship..
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That .= wvhy wo are agaicst ccapunisn... The ecnnunist state with its total-
itarian conception sacrifices the rights of nan... Our revolution applies
denochatic principles to carry out a hunanist revolution.,"

Was the Cuban revolution, thus begun under the banner of the petty
bourgeois, anti-capitalist and anti-connunist ideolcgy of the "hunanist
revolution) blessed by the Church (since the almoner of Catholic Action
saw in it the vietory of the "Christian Spirit" over "pagan naterialisa™)
going to undertake a linited "modernisation", canalizing the nasses and
reassuring Inperialisn ? Many still thought so., But very socon its rhythn
was going to quicken. The first internal neasures brought counterthrusts
fron Inperialisn, and each blow .given by the U,.S. led to further acceler-
ation. There can be no doubt as to the way in which the Cuban leaders were
directed along this road, since in 1959 they diad not con¢eal the noderate
character of their progranne., -Che. Guevara, very honestly, acknowledges
the enpirical naturo of the Castro ‘policy, which allowed itself to be led
by ‘events and to abandon its carlier progranne, when he writes: "With the
oxception of cur cgrarian roforn, which the pcople of Cuba wanted and set
on foct thenselves, all our revolutionary neasurcs were a direct reaction
against the aggression of the nonopolists... U.S. pressure on:iCuba nade

necessary a radicalization of the revolution."

GRA F 3l s ) )

Agrarian reforn was definitely the first objoctive of the peasant arny
which had® carriced on the gucrrilla war against Batista, The National In-
stitute of Agrarian Reforn (INRA), croated to carry out the reforn and to
organize the powerful peasant novenont which hadbdeveloped in the course
of the struggle, was, in fact,'the child of the arny, which’already, with-
out waiting for legal sanction, had started on "reforn" by attacking the
large cstatss of the lecaders and friends of the regine, as well as others,
designated for the occasion "properties badly acquired". ' :

The law itsolf was pronulgated on Mayi7, 1959. Onc cannot but agreo
with the 'amalysis 'of itx .nade by RenéDunont, who judged it:"lacking in
all revolutionary character, often recalling the Italian laws of 1949 -
1950, inspired by the Christian Denocrats", It provided for the expro=-
priation of all estates-of nore than.400 hoctarcs, allowing for the pre-
servation of arens of "progressive" cultivation up to 1340 hec¢tares, of
sugar plantations dnd those whosc yicld was 50% above the national average,
All the rented land, in whatever forp, was also expropriated, All the
owners were in principle conpensated. The disiributeéed lands were inalienable.

. The reality was ‘quite different. The armed peasants, as we have secn,
- Have not always waited for the passing of the law., Even after,they kept to
its provisions only very approxinately. The peasant arny, either directly
cr in the INRA, speeded, things up, 4id not burden itself with fornmalities
or precise¢ neasures, and, quite rightly, regarded all the largeé estates as
"properties badly acquired", . .. Gk ' Sy 1 Dy

Moreover, one article of the law provided for ‘the sequestration of any
land whatever:if’it were "in the interests of agriculture": this article
was often to serve: to cover up actions taken outside the la'w, or the wide
interpretation of @ document which thosc appointed to apply it had not
read. The resglt wa's that in twc years, three-fifths of the agricultural
land of the island had passed under the control of INRA and that less than
o tenth of the expropriated lamd had beon paid foer in noney or in goods.

In addition, conscquent upon an article of the law inposed, it is saiq,
by Fidel Castrd hinself, against the advice of coxperts, INRA had as its
object the organization, "wherever it is possidble", of collective cultiv-
ation of the expropriated land., The old traditions of the agricultural work-
or "first of all & proletarian, denanding higher wages and, better conditions
of enpleynent, but not always wanting to cultivate on his own account", as
they were expresséd in the Zapata novenent, werc here joined to the ecomonic
problen which had also faced Cardenas, that of avoiding the division of tho
land into heldings so snall as to be prjudicial to the productivity and the
final return to vast estates., Thus INRA organizes ccoperatives which enjoy
State aid in capital and equipnent, which are adninistered by its appointed
officials and whicech conpete anong: thenselves.. For they aro integrated into
a narket which obeys the laws of capitalisn and also coexists with indepen-
dent peasants, about one-third, owning less than 400 hectares and conse-—
quently untouched by the reforn, Tho naturc of the regine is nct in the
least changed by"collectivigzation" which introduces cocperatives into a
capitalist franework, cpening up a perspective of the enrichnent of sone
and the ruin of octhers through conpetition. Morcover, it does not solve
the problen of the agricultural workers who did not receive lend during

the reforn. :
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LHE "HCONOMIC WaR" oND NaTIONALLZ4TION:

The agrarian law did not constitute a serioug-attack on the international financial
interests of imperialism. Protests began in the U.S. only with the non-payment of
compensation, But it is the political inmplications of the reform which caused
anxiety; the very words "agrarian reform" have an enormous power of attraction for the
millions of starving peasants throughout Latin america. The Cuban reform is dangerous
above all because of the risks of contagiony and it is probably for this reason that
the leaders of the U,S. decided to call o halt on the first excuse, after having
accepted agrarian reform in principle,

Batista hud pillaged the Treasury, and in spite of the initial loans from large
dnerican firms, the Cuban government faced a cntastrophic financial situation. This
necessity explains such measures as the compulsory reduction of electricity rates,
imposed up tn then by american firms, the introduction of new automatic methods in the
telephone service, and the "mineral law" which imposed on firms a tax of 25% of the
value of their exports of minerals, In the spring of 1960, the conflict between Cuba
and the U.S. opened the way for intervention by the USSR, which put the Cuban problem
at the centre of the world rivolry between the two great powers, It was in fact
. to reduce the export of currency and to make wholesale economics that the Cuban
gnvernment ngreed to buy the oil offered by Moscow at a lower price than that of
Veneguelay this was to be paid for in deliveries of sugar instead of money. The
masters of the island's refineries, Texaco, Standard 0il, Shell, refused to refine
the Russian oil (rei‘ining itself was carried on at a loss, so that the companies
were interested in it only if it were a question of refining oil extracted by them=-
selves, such as that from Venezuela). us in Mexico just over 20 years earlier, the
government replied in the only way which would allow it to maintain its authority and
to ensure the contimued working of the economy: in reply to their blackmail, the
goverment nationalized the oil companies, The U.S. replied by cutting its sugar
nurchases by 700,000 tons, a heavy blow at the Cuban economy.

One thing led to another, attack provoked counter-attack, the "economic war"
got worse: capital took flight, firms closed down, and in order to keep the wheels
turning, nationalizations multiplied. By the autumn, all large american undertakings,
in effect all the large undertakings in Cuba, some 80% of the industrial enterprises,
0il, coffee, tobacoco, the mines, were nationalized, The american Govermment put an
embargo on exports to Cuba, In order to f£ill the gap thus created in the provision
of essential goods, up to then supplied by smerican industry, the Cuban leaders .
imported from the USSR and the people's democracies, In the year 1960, imports from
"the East rose to 40% of the total although before the revolution they had been
insignificant, The foreign trade of Cuba was profoundly changed, and with it, the
‘political forces within the country,

THE "RiaDICALIZATION" OF THE REVOLUTION:

One cannot deny that the radicalization of the Cuban régime has been partially
the work of the leadership. The decision to resist imperialism compelled it to
take paxt measures which would troaden its popular support. It would be interesting
to have information as to what went on at that time in the leading circles, Viewed
from outside, the process was relatively simple: one after the other, the "bearded
ones" of the early days, following the petty-bourgeois politicians installed in the
gnovermnent in 1959, abandoned Castro: theoy meant to remain faithful to the "humanist
and neutralist revolution" which they believed he was deserting, However, how did
this differentiation develope? Were there real discussions in which different theses
were put forward, were possibilities envisaged of development by different roads:
limited mobilization of the masses in order to stand fast; the use, against the pres-
sure of the U.S. of the counter-pressure of the USSR, or a trading of the Russian
alliance for a compromise with imperialism? In the absence of precise information,
‘the knowledge which we have of the behaviour of Castro and his friends suggests a
different hypothesis: it was doubtless empirically, as itk in the earlier stages, that
the Cuban leaders, strengthened by their initial successes, pushed forward by the masses
whom they had aroused, sure of their prestige apnd their ascendancy, chose a policy
of resistance which has dragged them farther than they wished and which one would not
normally have expected from men of their sneial origin and & ideology. One can als o
imagine that the experience of arbenz, which Guevara shared, contributed to this choicey
all the time emphasizing that this course was possible for the Cuben leaders only be-
cause they had carried on the straggle at the side of the peasan'bs in the mountains
during the guerrilla stage,

Urban reform constituted a step forwards by fixing a ceiling on rents and allow-
ing all tenants to become nwners, it dealt a serious blow at certain elements of the
oligarchy, like those of Havana who owned and rented out 5,000 apartments, but above
all its served to gain the support of the urben masses hitherto standing aside from a
revolution which was essentially peasant. The same anxiety led to the setting up
of state farms in the countryside, the Granjas del Pueblo, which gradually took the
place of the co=-opcratives, The profits of the Granjas go to the state, and their
intwoduction has limited the risk of the development of a "co-operative capitalism",
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However it is in the measures of direct resistance that are found the most
importent elements of radicalization., The nationalization of enterprises, in the
absence of the necessary personnel, inevitably constituted an appeal to the initiative
and responsibility of the workers: it was the workers' militias whioch undertook the
task of guarding the factories, Their extension, in a few months, on the basis of
voluntary recruitment, training and serving outside working hours, marked a turning
point in the history of the Cuban revolution: the working class, from being a
beneficiary, became a participant. A rapid increase in its role was promoted by the
american menace, the frear of intervention, the open activities of the counter- revo=-
lution. The government accepted this: in the event of a full-scale offensive the
Cuban people, once having resisted the disembarkation so as to make it as costly as
possible, could have counted only on popular guerrilla action and civil resistance,
for which militias are more effective than a regular army.

Thus the relationship between political forces modified both itself and the
course of the revolution. The counter-revolutionary oligarchy found accomplices at
all levels in the State apparatus: its activities provoked a repression which
delivered blows at the traditionsl state a thousand times more powerful than those
which it received in 1959, The diplomatic corps was thoroughly purged, the navy partly
soy at all levels officials were affected, and the sacrosanct judiciary was dismantled
aftersgaving been decapitated by the dissolution of the Supreme Court in the middle
of 1960.

At the same time the importance of the organizations linked to the masses grews
after the sabotage of an arms factory in Havana, it was the workers' militia which
undertook counter-measuresjy it was the vigilance committees which inereased during
the days of April 1961, taking the place of the police in carrying out the repressive
tasks which daily became more numerous. The Cuban Revolution had ceased to be solely
a peasant revolution: it was becoming & workers' revolution, -and the growth of workers!
militias, to the detriment of the army - a peasant army - is the clearest illpstratio
of this change in the internal relationship of forces of ‘the revolution, :

WHERE DOES THE CUBAN REVOLUTION STAND?

On several occasions, disoussing in public speeches the oriticisms of his
ferosciously attacked parliamentary democracy and extolled "direct democracy". . But the
"General Assembly of the Cuban People" at Havana is simply an immense mobilization of
the masses, which would take a great deal of imagination to equate with a direct
democracy democracy in which each worker is involved in the direction of the state.
Direct contact between the Cuban workers and peasants and their "lider mdximo" (great
leader), thanks to the television screen, is a one-way process, and cannot be quivalent
40 the conscious activity of the workers deciding their own fate through their own
class organizations, » el .

The Cuban state is not the ancient type of direct democracy described by Castro's
propaganda and some BEuropean intellectuals. Nor is it the direct democracy of the
workers and peasants as in the soviets of Russia, the committees of Spain, the workers'
councils of Hungary, such as were thrown up by the revolutions in those countries,

It is not, however, by chance that direct democracy is spoken of so much in Cuba: the
revolution; & conscious activity of the widest masses, brings to the forefront their
rnost fundamental demands, notably that of exercising their power through direct domocracy.

In reality,; the island today presents an original form of dual power, On the one
hand, a bourgeois state, purged and reformed by the creation of new organs like the
Rebel Army and INRa, their aim to ourb the Cuban masses: directors and adninistrators
of the factories, granjas and co-operatives, are appointed from above, But at the same
time there have developed the characteristie forms of workers! power, where the initative
comes from below: the 400,000 militiamen organised on the basis of their place of work,
the vigilence committees, are competing with the old forces, "reformed", of the army and
police. They are the true channel for the ever more conscious mobilization of the
masses, Such as they are, they represent - as shown in the events in Poland and Hungary
in 1955 - the beginning of the workers' consciousness of their own striving for power.
The institution in the factories of "Technical: assessing Councils" (Consejos Tecnicos
' Assessores, or CT.s.), reflects this duality. Consultative bodies appointed by the
management from a 1ist of workers elected in a general meeting, they are not organs of
the workers' will, but at this stage represent concessions to that will which the later
evolution of the workers' struggle can transform, under the pressure of the vanguard,
into instruments of power and workers' control.

- A correct definition of the nature of .the Cuban government and state is an
indispensable step in understanding the present situation and the future perspectives,
But for this it is necessary to be on guard against rigid terms which, by transfixing
a moving reality, may prevent us from grasping the dynamism and transitory character
of a eituation. z
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The Cuban govermnent is a petty bourgeois ‘governnent, in its original
social basis, in its sccial conmposition and in its ideology. The soction
of the Cuban petty bourgeois personified by Fidel Castro has, as nuch by
jts own enpiricisn as by the absence of a working class leadership, found
itself drawn beyond its own class objectives, and has been able, in a ge=-
nuine though distorted nanner, to express the revolutionary drive of the
workers and peasants. But it has not a true revolutionary perspective,
and it is once more Guevara who reveals this when he declares: "In order
to know where Cuba is going, the bést thing is to ask the governnent of the
U.S. just how far it intends to go," The two powers which face each other
are in a position which nay take various forns but in which the alter=-
natives are unavoidable: either the "reformed" traditional State will evolve
towards bureanucratization and a bourgecis victory and will destroy the
elenents of workers' power (nilitia, connittees and C.T.A,) or else the
nilitias and councils will becone the organs and the basis of a workors'
state. Many factors interact to decide their future. We lack a great deal
of information necessary for evaluating then: what is actually the struct-
ure of political 1ife in Cudba'? hew and where does it appear in tho trade
unions, the nilitia, the arny, the cooporatives ? How can a conscious
leadership energe to deal with the dangers which threaten the revolution,
and, above all, the influence of the Connunist Party 7

The "Popular Socialiist Party", the Cuban Stalinist party, has never
in the past played any real role, certainly not that of lecadership: long °*
ago the Latin Anericaik Stalinist parties abandoned all revolutionary or
cven refornist anbitions, being contemt to play the part of agents of the
Krenlin bureaucracy.We have seen that for a long tine they supported Ba=-
tista, and that at o tine when Castro's progranne was nerely an acdvanced
bourgeoiw-denocratic one, they reproached hin both for his adventurisn
and his radicalisn., Rallying to hin at the last nomont, they began to play
a real role only with the ecomonic war and the reorientation of Cuba's
foreign trade.

As Claude Julion writes, "¥o each attackfronthe U.S., tc each gesture
from the USSR, corresponds o defection of the moderatecs and a reinforco-
nent of the Cuban C.P." Official propaganda on the friendship of Russia
or the deliveries of arns, raised the prestige of the party in this threate-
ened country. Its bureaucratic apparatus and its organization enabled it
to benefit from this popularity to a nuch greaternextentubecause the July
26 novennet, created by Fidel Castro, has never develcped a recl organizat-
ion, a real apparatus. In 1959 and 1960it was, as Claude Julien enphasizes,
"too late to enter the Movenent of the 26 July, but there was still tino
to join the Connunist Party2 Also the PS? includes nany"11th-hour roc-
cruits" recruited especially fron the petty bourgeoisie: these well-dis-
ciplined and firnly controlled "militants" have set out to gain the key
posts in the trade unions and cooperatives. More "Fidelistx¥ than Fidel,
powerful fron the prestige of the great "ally", the Stalinists are taking
up in Cuba a nethod which has so often succeeded for then elsewhere, do=-
nouncing as "counter-revolutionary" in the nane of "unity" all those who
will not play their political gane: "Fear and suspicion have rcappeared
on the Cuban scene', :

The banning of the journal of the Cuban Trotskyist organization, the
Revolutionsry Workers' Party, the silence which has fallen on the fate of
the leaders, the destruction of the presses on which was printed Trotsky's
PERMANENT REVOLUTION, show the influence which the Stalinist apparatus
wields ig Cuba today, and its deternination to use it against the revo-
lutionaries. It is significant that Castro and tho other July 26 Movenont
upholders of the "Anti-Totalitarian and hunanist tevolution" have agreced
to the proscription of a working-class tendency which the Stalinist bu-
reaucracy, now their nain supplier, has pursued for decades with implacable
hatred. These neasures throw a clear 1light on the proposal for prchibition
of ths right to strike and the fornation of a "United Party" which the
Stnlinists will no doubt control rizht from the beginning and which they
will use to subdue the nmass ncvenment.



WHERE 18 THL CUBAW _REVOLUTI.ON GOING :

A discussion on the Cublan rOVOlutlon is going on snongst the advanced
workers, Cer"nin nositions taken up arc hardly rcassuring as regards co=-
hesion of thought on the part of conrades who clain to be revolutionary
Marxists. It is inpossible tc make an analysis of what is going on in Cuba
by collectinsg facts and pigeon-holing then. It is inpossible to analyse
the revoluticn of Cuba while leaving out the foreign policy of American
Inperialisn and the Soviet Bureaucracy, or, unless one accepts that tho-
Krenlin burcaucracy is a rovolutionary force, to consider the help givon
by Moescow asg disinterested and without political strings,
In siniler nonditione 2 alnost by arned struggle -—,the Stalinist bu-
reaucracy s*“angled the Spanish Revoliition. In 1936, the anti-Franco canp
presented sinilar forms of dual power: & crunbling bourgeois state, with a
goverraent lod by petiy bourgeois; local and regional workers' power with
connittees aad nilitice. The Spanish bourgeois state was o thousand tines
nore shaken than tvhat of Cuba. The organs of workers' power were more '
nunercus, nove differentiated, ncre stiffened by a cornscious leadership
than their (:ban équivalenis have hitherto been. As socn as the Spanish
Republican Lourg..sis siate had been '"refornmed" and rchaptised "popular",
the organs of workers' power were destroycd, .the comnnittces disao;vod, the
nilitiaa inw~grated into the bourgeois arny and the nasscs subjugated. It
was finally the oligarchy and the troops of Franco which won the war,
crushing for more than 20 years the Spanish working-class movencnt.
The feebl:2 Spanish bourgeoisic was able, in the first stage, to defeat
the' workers and peasante and subcrdinate then because the anti-Franco canp,
foced with vhat was in offoe% an inperialist coalition - intervention of
Rone and Berlin. non-in%crvention of London and Paris - obtaincd from the
USSR the suvunlics of arns nccessary for the war., Russlian gcid was the start-
ing point fer the inflnence of the Stanlinist Party, but this party, bocause
of its countur-rcvoluiionary pelicy, was definitely the.expression-of the
Spanis* petty bourgecicie a% the sane tine as being the transnission line
of thc double pressure. ageinst the workers' and peasants' revolution, cf
Inperinlism and the buraatleracy. The sane events can recur in Cuba, arising
from sinilar relations betwecen the USA, the USSR and the Revelution.
Wh.t percpeciives open up today for Cuba ? Theoretically there are 3.
-First. that which Imperialist propagande declares daily has already taken
place; the tranaformation of Cubz into a "People's Denocracy"; for Marxists
a "deformed workers' siate". All the internal conditions exist: a nuch -
“purged bourgeois state in which the Stalinists, thanks to the support of
-the USSR, hold #the key positions, an@ econony in which the large capital-
ists hiove becen expropriated. but whose backwardness, like its cultural
level, is favourable tc the Tormation of o state burcaucracy based on ad-
vontagre in dind and higher salaries for officianls and techhiciana, finelly
a genuine novenent of tho masses, but one capable of boing controlled with-
in narrow linits Dby a Dureancracy. But the international situation which
allowed the crection of the:people's democracies in EBurope is absent, for
they are wha% th2ey are because Imperialisn agreed to allow USSR buffer xkax
states. Geographically, Cuba is part of the Anerican "buffer", and it would
nced au at rvesont unforsecadble reversal of the intornational situation

fer o reople's Acnecceracy to be established 95 niles from the Anerican coast.

Th: second hypothenis i.s that of a Thermidor, a halting of the Cubdban
revolviion, rnd the negotiation of a conpronmise with Inperialisn. Khrushchev

showed in April 1961 taat he was not prepared tc go to war for Cuba. On the
centrary, Ciba ie nore and nore a hostage in his hands, scnething which can
be traded in an eventual sunnit apgrecnent. Whether Khrushchev, dealing

with Kennedy, will agree to dictate Vall Strect's conditicns tc Cuba by re-
fusing to continue his "aid", ‘or whether Castrc, to escape Moscow's black -
nail, will apree to discuss a "modus vivendi" with Kennedy, in either case,
this copituletion of the Cuban revolution can cnly take place through the
repression of the nass novenent, that is, if the way is prepared by the joint
pelicy cof Castro ard the Stalinists, the constructicn ¢f a streng state,
which is besinning today through the fornatiocn of the United Party and the
proposcls foir the suppression gf the right to strike. This oricentation of
the Cuban lea”ers inplies the a“andonnent of their zppeal to "make the Andes
into new Sierras Macstras", of the senrch for suppcrt anong the workers ond
peasanis of Latin Anerica, to the ben=fit of the alliacnce of bourgeois stotes
o1 the "third force", Drazil and Argentina, in other words, the renunciation
of a revolutionery f“r"i"n policy, even purely verbal, in favour of o polily
cf peaceful co-eristencze,
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This hypothesis, which agrees perfectly with the facts of the international
situation, unfortunately appears today as the most probable, for it corresponds both
to the empiricism of the Castro leadership and to the objectives of Russian policy,
It is probably taken seriously by the State Department, forced to revise its policy
after the setback of the April landing and anxious to put a stop, if necessary by a
sharing out of the cake, to the fire which Cuba is in danger of epreading. Finally,
it is the policy recommended by the bourgeois governments of Brezil and argentina,
anxious to "reintegrate Cubae into the American community", and conscious of the price
they can exact from imperialism for their mediation.,

The Cuban workers know all this, as does Che Guevara, who said "We are attacked
certainly for what we are, but we are attacked far morc because we show the road to
follow, What upsets imperialien is not so much the nickel mines and the suger
refineries which it has just lost in Cuba, but the fate of Venezuelan oil, Mexican
cotton, Chilean copper, Argentinian herds and Brazilian coffee, which swell the riches
of the american monopolists,"

Either Cuba will be brought back into the sphere of influence of North american
imperialism or it will open the way to the Latin American revolution. Either way,
the key to the future of Cuba is not to be found in Cuba alone, and the defenders of
the slogan "Cuba socialist and independent" will have some difficulty in constructing
a theory of "socialism in a single island", which nonetheless represents the logical -
and absurd - development of "socialism in a single country," To this new '"surpassing"
of Marxism can rally only a few left-wing intellectuals in search of a saviour, ready
to cling to Castro after having been let down by Tito or Mao - those who substitute
magic for policy and incantation for anglysis,

The perspective which inspires fear in Washington, that which the poliécy of the
Stalinist bureaucracy is designed to prevent, is a revolutionary explosion in Latin
america, in the countries where the organized proletariat already plays or will soon
play a leading role, argentina, Brazil, Chile, Mexico.

If the Cuban revolution is of such great importance, it is because, beyond the
Latin american revolution, it opens the way ultimately to the decisive revolution,
without which no conquest will be definitive, that of the proletariat of the U.S.

The fact of humanity is not decided in the sierra but in the industrial metropolis.

It is not decided in one island, not e¢ven for the islanders themselves, lut for
everyone and on a world scale, The workers, in order to win this prolonged battle,
need to know where they are goning and along what road: they need a leadership
organized internationally, of which the common denominator will be that of being the
party of the workers' councils, To forget this in an unnlysis is to forget the
unity of the world market, they unity of the workers' struggle against capitalism, the
interdependence of all parts of the world. Unless one believes that the revolution
in North America can be started by 12 famers in Minnesota taking to the bush and
growing beards, one must ndmit that so long as the revolution is confined to Cuba

it must inevitably be defeated, nnd that a workers' state cannot arise without the
conscious action of the working masses and the formation = in Cuba 28 in Mexico or
Detrnit or Essen - of workers' councils like those spontaneously formed by Polish an d
Hungarian workers in 1956. The "Cuban" revolution will grasp at victory on the day
the workers in Fords and elsewhere in the United States form their committees and their
militias, More than ever, revolutionary action in any contry poses the problen of
the building of the revolutionary workers' party on a world scale, That is the great
lesson of Cuba, where the masses and the world forces of counter-revolution face

each other, and whose immediate future largely depends upon the possibility of
forming a revolutionary leadership distinct from the ideology of both the petty-
bourgeois Castro leadership and that of the Stalinists, and determined to go forward
at once to extend the workers' and peasants' revolution to Latin america,
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