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THE IC BILL

AND INDUSTRIAL

COUNCILS

MANY OF the responses to the proposed Changes
in industrial legislation have tended to view
capital and the state as & monolithic unity;
the specific mature of the changes and shifting

responses hoave plsp bepen lpst siphf of . and
subsumed under the single bannar of 'total
control’.

The First note published below examines the
ghifts in focus of the latest proposed amandmant
to tha Industrial Conciliation Act. The second
contribution tentatlvely sxplores the lncreasing
pressura on worker organisations to participate
in industrial councils.

the 1981 draft

Industrial
Conciliation

Amendment Bill

THE purposas of this article is to examine the
state responses implicit in the draft
Industrial Conciliation Asendment Bill pof 19814,
and to illustrate the nature of thess responses
by comparing them to the strategies adopted by
the state in the legislation that arcss out

of the Wishahn Report.

Az WIP was going to print, there was speculation

chat the Minlater of Manpower intendsd to
introduce an amended version of Ethe Industrial
Concilistion Amendmant Bill to Parliament in
the new sesslon. Press speculation sas that
some of the controls on trade unions contalined
in the original draft had besn dropped from the
Bill to be introduced,

THE WIEHAHN APPROACH
THE Wiehahn Feport has besn correctly viewed
s a responas to the re-smergence of an
independent Slack trade wrion movemant in Ehe
sarly 1970s, and in pearticular to the Durban
strikes of 1973. Tha Cownission saw this
re-emergence as posing a nember of threats to
industrial relations in this country. In
particular, they noted the following dangers:
® that the continued growth of the independent
union movesent might lead to the existence
af an "informal' bargaining sectar {hatiﬂn
employsrs and unregistered unions] outside of
the afficial Industrial Council system; this
might ultimately threaten the official system;
® that unreglstered unions enjoyed ‘greater
fresdom® than registered unipns as they wers
free from tha "essential disciplime and control®
imposed upon participants in the official
bargalning system.

The Commisaion's response was to recommand
that all trade unions be entitled to register-
and take part in the Industrial GCouncil syatem,
By drawing black unions into the official
bargaining system, the state would be sble ko
axgrcise some control over thasa unlona. Thay
saw this process as a form of compromise; in
return for the ‘advantages’ of reglstration and
participation in the Industrial Council aystem,
tha unions would expose themaslves to
administrative controls, and certain controls on

their political activities.

THE POST-WIEHAHN LEGISLATION

THE state's legislative responss was slower.

In the origlnal amending Act (1979), the
possibility of reglstration sas extended only

to those unipns which did mot admit sigrant
workers and 'frontier-comsuters’ as members.

The black unipn movement protested agaimst this
limited reform, and the response of the state
was to alter the position so as to snable all
trade uniony to register and participate in the
Industrial Council system. At this staga, a
division developed amongst black unions, with
some indicating that they would be willing to
register any others remaining adesmant in thair
rafusal to o so, The presant position is that
cartailn CUSA and FOSATU unions have reglstered
[thnr.ql'l the latter have indicated thalr intention
to de=reglister if they are not granted non-raclal
status); the GWU has indicated the terma on which
it would be willing to register; and SAANU and
MACWUBA continue to refuse to do so.

A RESPONSE TO I'.IEll DEVELDPWENTE

The 1581 draft Bill can be viewed as containing
both a partiasl shift awsay Ffrom the strategey
adopted by Wishahn: amnd an attempt to facillitats
the operation of the reforms introduced by that
Commission. The Bill regresents a mOove away

from the Wishahn position inscfar as it
recognises the failure to impose control on
unipns by drawing them into the ambit of the
afficial bargaining syatem. This will be done
by introducing an entirely new facet to the Bill -

the unprecedentsd placing of contruls on
urnregisterad unions. These controls are
partiaslly administrative but will also
severely curtail the type of political
motivities that trade wnions can involve




themselves in.

Tha sxtension of controls cam be seen as a
response to the smergence of a neaw militant
unionism, especially in the Easterm Cape.

The most significant labour development in
recent years has besn the smergence of unions
such as GAAWY and MACWUEA, the involvement of
community crganisations like PEBCO in industrial
disputes, and the close links that have been
gstablished betwesen tha unions and commundty
organisations, Thase developments have placed
an increasing stress on the statutory industrial
relations framework, and the response of the
state to this has been o move outwards tha
boundaries of control, particularly the control
of political sctivity by unions.

But the effect of placing new controls on
unregistered unlons hes also besn to make these
unions relatively less "fres® when compared to
reagistered unions., As the activitiss of
unregistersd wunions are ingreasingly controlled
g0, in a sense, the advantage in resaining
unregistersed is decreased, Although there are
dangers in attempting to axtract stats responses
from pleces of legislation, an exasination of
certain of the controls propossd in tha Bill
throws some light on state responses to black
unionism and, in particular, the news militant
unignisa,

EXTENSION OF CONTROLS

AT the moment ; only thoss organisations whose
primary purpose i3 the regulation of relations
betwesn smployers and their employees are
classified as trade unlons. The Bill proposss
to extend tha definition of a trede unlon to
cover all organisstions that intervens, in a
gingle instance, in an industrial dispute on
behal¥ of members involved in that dispute as
workars. The consequence of this is that a

large number of organisatipns, not generally
considered to be trade unipns, will be potentially
made trads unions as S00N gz thay intarvens in
industrial relationa. While previousiy this
would not have affected an organisation
signifFicantly, it will now subject thes to &
number of controls. An unregistersd union will
have to submit its constitution, head office
address (which may not be in an 'independent’
bantustan) and ths namas of its office-bearers
and officials to tha Department of Manpowsr
Utilisation. In addition, various administrative
controls related to the keeping of books and
membarship lists, the retention of records and
the holding af &lections will be imposed wupon
unregiatered unions for the first time. BSuch
controls have previously been on reglstered
wunions only.

The definition of & trade union is now so
wide that organisations which do rnot concelve
of themsalves as being trade unions might Find
thamselves being prosecuted for Failing to
comply with bhe new Act.

This could octur in tha following way:

A numbar of members of 8 church organisation
are employed in the same factory. They are
dismissed as a result of s strike and the church

urmnié.ut‘lun approaches tha company with & view
to getting Lts members re=hired. In terms of
the proposed definition,; the church organisation
could now be consldered & ‘trade wnion'. If it
did not comply with the duties plsced on
unregistared unlona by the Act, such as

submitting Lts constitution, the state could
commance a prosecution against it.

RESTRICTIONS ON POLITICAL ACTIVITIES
THE Industrisl Conciliation Act currently places
restrictions on the political activities of

reqgistered unions. They are prevented from

affiliating or giving Financial assistance to
any "'political party'. A political party hare
is any organisation that pyts up candidates for
election to a legislative hody, or attempts to
influence public opinion to support a political
party, MNot only are the prohibitiors in the
rew proposed sectlon significantly widensd

but the political sctivities sf woreglistersd
unions are restricted. Thess amandments will
clearly make tha links betwsan the new militant
unipns and local community prganisations
unlawful, This will be effected in part by
extending the prohlibltion pn political assistance
to all ‘political organisaticna'. This new
category is excesdingly widely defined and covers
any group or individual that promotes 1ts
‘political interest’ or the political interest
of all or some of its members. HNo attempt is
made to define what constitutes a political
interest; so this catch-all category will

cover a wide variety of ﬂr‘gﬂ.niﬂu‘tinﬂu including,
definitely, community orgénisations such as
PEBCO and, possibly, trade unions.

The type of political assistance that is
provibited is also extended, The granting of
any assistance by a trade union to a political
party or organisation will be an offence, as
will ba any attempt to influence its membership
to support a political party or organisation.

At the moment only the granting of fimancial
assistance is prohibited.

The precise affect of such a wide-ranging
provision is difficult to envisage. It is
typical of a tendency in Sputh African legislation
to cast the net of illegality extremaly wide,
80 &8 to make a wide series of acts criminal
offences. This esnables the state to ignora the
vast majority of such transgressions, but to
salectively prosscute 1ts opponents, when and
where it sees Flt, This sectlion could be used,




for example, to prevent TUCSA From assisting the
NP in putting up electlion posters: but Lt is
much more likely to be used to hit at alliances
between black unions and communmity organisations.
It could evern be used to interfere with allisnces
betwean unions, &8 all unlons are potentially
'political organisations®.

(It should ba noted that an additional
proposed mmendment to this section is ‘aimed at
the political sctivities of right-—wing wnions,

An individual standing for election to a
legislative body will be considered to be &
'political party'. This is clearly designed to
hit at the suppart glven by certain right-wing
unions to indeperdent candidatss for parlisment).

STHIEEE

AT the moment it Lls an offence o strike or o
incite somsone else to strike. (The exception
to this is & "legal’ strike which can be staged
aftar certain precedures have been followed).
In those rare cases where 8 Strike is political
{im not related to an employment issue), it is
an offence to assist strikers.

The new Bill proposes to make all assistance
tg strikers (except inm the casg of a legal strike)
an offence. This will make any sympathetic

action such as collecting or contributing money
for strikers, distributing Fooos parcels,
organising or even participating in a boycott
{1lsgal. Again the ambit of the section is
vary wide and could potentially include such
atove-board activicies as giving legal advice
to strikers. The ability of comsunity and other
organisations to give the support they have
offered strikers in the last Couple of years
will be severely affected by this sactlon.

ST0P OROERS

CURRENTLY, the guestion of & yunion's right

to stop order facilities [automatic deduction
of union subscriptions for members' wages)

is largely a matter to be resolved between labour
and capltal. Managemant and &8 union could
agres to such an arrangement. But where a
registered union was refused such Facilitiegs
by managemant, they could apply to the Minister
to compel the employer to grant stop orders,

In terms of the draft Bill, employers will

be ohliged to grant stog order Faclllitiss

to registered unlions that request them, but
they cannot be granted to unregistered wunlpns
wrnless the Minister consents.

The proposed amendment represents a
significant intrusion by the state into a
sphere gererally considered to be the sple
domain of labour and capital. It gives theg stats
the legal power, For the First time, to prevent
a atop order arrangemént baing made between
maragaemant and an unrauiﬁ;tnrml union despite the
fect that both partliea to the arrangesent want it.

This section is an indication of the way
tha state views the dealings of certain sectors
of capital with unreglistered unions. A numbar
of unreglstered unions kave won atop order
Facilities and this typa of state intervention
both shores up the position of management in
such negotiations and decreases the rumber of
options opan to them, .Tl'll saction 1s both a
potential control on unregistered wunions, and
a8 powerful inducement for treade unions to
register. (This section is one of those that
the Winlster indicated would be withdrawn From
tha Bill and it is interesting to note that it
is pgne that Assocom objected to).

INDUSTRIAL TRAINING

IN addition to the Industrial Comciliation
Smendment Bill, 2 okther pleces of labour
legislation will ba passed this yesar. They are

the Manpower Training Bill and the Guldance and
Employment 8111 which arise out of the
recommendation of the Riekert Commission that the
legislation dealing with industrial training,
education and placemant be comsolidated and
rationalised; and that racial differentiations
be removed in tha legislatiom. In addition to
consolidating existing industrisl legislation,
the proposed Manpower Training Bill containg
savarg corbrols gver the reanlng of Credning
centres by unreglstered wnions. The sffect of
this section is that no unregistersed unlon may
participate in a centre offering training to
union meambers unless the centre Ls registeresd
with the Department of Mampower Utilisation.
Any involvement by an unregistersd union makes
such registration cospulsory, and conditions
may be imposed on the registration.

Once a training centre is obliged to
reglster, all training that it conducts in
labour relations or union actlvity must be in
accordance with courses approved by tha
Departmant. The sffect of the section is that,
unless an unregistered union registers as a
training centre with the state, it will only
be entitled to run educational courses for its
gwn fFull-tima organisers.

CONCLUSION

AS yet there is no clarity as to precisely which
gections of the Bill will become law. In tha
light of the concerted cpposition to nusarous
asoects af the 8111 from bobth labour and
capital, the state will definitely drop &
number of tha more contentious sections and has
even hinted that the sntire measure might be
ghelved., If the sections extending controls to
unregistered unions are snacted as law, the
state will for the First time give sanction to
a duml industrial bargaining aystem. The




Wishahn Commission had hoped that its reforms
would stop the growth of the "unofficial’
bargaining system that was developing outside
the Industrial Coumcil system. This has not
happened and to compound the situstion the
independent trade union mouvemsnt has developed
an increased militancy. The state's response
has bewn to externd controls, in particulsr over
political activities, to these wunions. The
bargaining and agresments that do take place
between unreglistared unlons and management will
thus enjoy & form of statutory recognition they
have not praviously had,

As mentioned sarlier, the extension of
controls to unregistered unions will remove
certain of the benefits of rejscting registered
status, But, irondcally, this sxtension will
also remove an incentive to reglster. The
willingness of a union to register is often
taken by managessent to be indicative of a
union's "responsibility’ and "stability’,
for with reglstration comes the subjection to
contrals. As such, registration can ba &
atrong incentive in lnducing managemant to
nagotiste an in-house agreement with a union.
This #ill no longer be the case, and perhaps
wnion attitudes on reglstration will becoma
more directly dependent on thelr approach
towards participation im the Induat.rill_
Coumcil system.

Industrial
Councils

IN THE depate over the wvirtues of a 'Legal’
strika at Enlﬂltl. the central ilssue in dispute
wia lost sight of. This was tha right to
rnegotiate wages and working conditions at plant
lavel. The importance of this lssue lies in
tha increasing pressure on worker organisations,
registered and wnreglstersed, to negotiate sages
and working conditions exclusively through
Industrial Courncils or othar industry-wide
Forues .

#iile not wishing to draw an absolute
diatinction batwssn employers' interests
and tha purposs of tha state's legal intervention =
the relationship between the two is a complex
orme = it is suggested that the thrust of the
legislation is to provide the mechanisms For
the institutionalisation and supervision of
black trade unions.

Actual participation im the Industrial
conciliation machinery was initiaslly expected to
be its own inducement and reward, to Flow
automatically From registration as the salf-

g /ident benefit, and the legislation Fas Aot
explicitly directed itself to this aspect. Indeed
the atate appsars to have directed its attentlion
to those unions [particularly the new ‘militant’

unions] which have chosen to sidestep its

supervision by refusing to register. As outlined
gbova, this has taken the form, in the amending
draft bills, of sxtending controls cver
unregintered unions, and of introducing measures
designed to isclate the unions From the current
upsurge of popular militancy.

Increasingly, however, employers are belng
confronted with sharpeaning industrial conflict,

and the problem posed for them is to =stablish
the industrisl framework within which individual
employers should confront thelr sorkers. With
regard to the lsgiaslation in general, and the
propossed amandments dealing with governmental
sontrol, smployers' arganisations have adopted
an uncommittad position. The refusal to deal
with unregistered unions by some has reflected
1ittla more than thelr ambiguous attitudes to
trade unions or worker organisations im general.
What is notable, however, i1s that there has been
a shift in managemant's statessnts. Wheraas
there had heen emphasis plsced on registration
as a praregulsite for negotiations with unions,
this has shifted to the concepts of
‘representivity’ and now, more oeinously,
‘commitment to lndustry-wide bargaining'. Here
Eeifsa 18 1llustrative.

The argument ls sdvanced by managemsnt that
because enterprises are competitive, it 18
necessary to have {ndustry-wice wniformity in
wages and working conditions, Furtharmore,

a single forum fis required to deal with tha
total spectrum of organisations representing
labour im that industry. As capital is
comprised of mutually destructive and compatitive
cmpitals, it is clear that stronger capitals
{particularly highly mechanised enterprisas)
rave an interest in sstablishing much higher
minisums than their less competitive brothars.
But the issus is deeper than this and Fundamental
pb jections have been raised to tha whole
Industrial Council system.

It has been argued that the Industrial
Council systes profoundly affects the power and
prganisation of trade unions, and that tha
Industrial Council is in any svent an unfavourable
forus for the "independent' unions.

Tha Industriml Council consists of an
gqual number of representatives from employer




and smployes organisations respectively.

The Council drafts agresments shich are then
given the force of law. The agresments are
policed by employees of the Council. A few
of the features of the system that have bean
criticised are as follows:

There 1= always numerical parity batesen
employer and employes representatives. Should
a trade union (ssployes representative) wish
to increase its representation than it may do so
aither at tha axpensy of anogther trade union,
or slse allow the employers to sxtend their
rumber of sesats by the sams number. In an
Industrial Council there may bm up to BO or
more membars, including representatives of up
to 10 or more registared unions. It is unlikely

that a nes unlon will have anywhers near the
‘repreaentivity’ on & rnetion-wide basis to
comsand msore than & Pge seats. Furthermors,
given the divisions in the South African labour
force, workers will pressnt themsslves at the
table as desply divided, divisions which will
puarshadow the divislons batesen saployvers,

Tha constitution of the Council itsalf forms
a kind of contract between the mesbers/parties.
Many of thess contaln dispute procedurss which
all membars are to Follow in their snterprisess.
The most notable of these is the anti-striks/
compulsory reference to artltration procedurs.
In such & council, no mesber may call = striks
[see Bection 65 (2) (a) of tha Act).

Tha non-participation of a trads unlon, or
its refusal to sndorse an agreement reached by
the Council, will not prevent tha agreemant
covering that union‘s mesbers. Indesd, the
represantivity of employeses coversd by a Council
is gauged by the range-of employess ssployed by
tha ssployer reprasentatives (sese Ssctieon
48 (11) (e)).

It is possible to improve on the Industrial

Councll agresmsnts by entering into private
"house' sgreemsnts with individual smployers.
However, tha constitution of some employer
organisations bind their mesbears to abstain
fros entering agresments which cover areas
alrsady covered by the Industrial Couwncil
agresmsant .

The more direct criticiss of the system
and the partiman structurse is that the sntire
process takes place in a mannar which effectively
undercuts the powar of the union to make
affective demgnds. The bargaining process is
takan away From the workplace where workers are
not only organised, but whare thay have the
sbility to béck their demsnds with an arganised
responss such as withdrawel of lasbour.

But, L1t has baen argued, the most damaging
effects of participating in Industrial Councils,
or megotiating working conditions in Foruss
distanced from the concrete struggles on the
shop Floor, are thoss on the organisation
itself. Besides the fEct that the negotiations
in the Counci] chasbers mey have 1ittle besring
on concrete struggles, isolated from tha
sffective bass and power of the union, the shop
floor is denisd access to bargaining with thelr
own bossEs, @nd workers come to play a passive
role 11'1 the process, and conseguantly in their
union. Tha smphasis on nagotisting skills [and
specialists, officials etc) grants thes a
lesser rols in the union and diminishes the
importance of shop-floor orgenisation, shop
stesards, atc, In particular, the tendency
is to cut the shop Floor out of the wholwe
process., Instead of sccounting to ths members
and the taking of a fresh mandate during
negotiations, there is only tha report-back.

In some TUCSA unions sven that would be good
Fortune! '
It ia in this sense that it is argued that

Industrial Councils are not neutral vessels to
be filled with whatever content can be poured
intoc them. The view that regarda access to thase
institutions s an ‘extension of righta' reveals
a8 limited understanding of concrete organisational
gusstions.

Increasing pressure to participats in the
Industrial Council system is being exertsd on
trade unions. This may taks the form of
rafusing to deal with a trade union unless and
until it participates in the Council system,
altermatively untll it spalls out in writing
its intention to do so. Behind this position
lies the threat of r-fuim‘-:nnl to the factory
or reFusing stop order Pacilitiss. At the same
tims sanagesent states that it is not hostile.
to unipns, and is merely attaching a’reascrabls’
condition to ita recognition of ths undon.

This issus is not confined to registered
uniong, As ssployer organisations Formulate
their cosmon policy, unregistsred unions are
being informed that sages ang working conditions
can not be regotisted st plant lsvel.

It must ba noted that shployers thesislves
are not at one on the guestipn of Industrial
Councils. BSoma have themsslf stated that the
Councils are unrepressntative and unsatisfactory
(®g Ford's Fred Farreirs). Furthereors, in
certain sectors thare are sajor divistons
amongst smploysrs shich has lad to ssctions
distancing themsslves from the Councils
(for sxample in tha textile industry shere
there ars both capital-intsnsive and labour-

intensive sectors),

The struggle to sstablish the right.to
plant lsvel bargaining is a grucial ona, and
one shich affects all lsbour organisatioss. In
this regard the Colgats warkers' victory was
significant, whatever the merits of calling for
8 legal strike might have been. Whatever




conditions smployers might attempt to stipulaste
as ths necessary preconditions For recognition,
the actus] cohesion and strength of tha workers
in their Factoriss will determina 4if they are
recognised. Labour organisatlons that exchamge
this principle of shop=-Floor based struggles
for recognition will effectively be ‘scabbing’
on labour organisations ln general.

B & FM

THE SUPPORT
ALLIANCE :
trade unions

and community

N A musbar of recent sorking cless struggles,
links betwsen trade unions and the broader
community have been satablishad, This article
13 limited to m discumsion of a specific sat of
relations in which a community or community
organiasgtion supports a sorkplace struggle.
Thess specific sorta of relations and the
grogiems and gquastions Chal Surround chem are
wall Lllustrated in the 1980 Cape msatworkers'
strikea, and the 1579 Ford workers’ strike in
Port Elizsbeth. Befors looking at theas twg
cases in more detail, a brief strempt will bae
made to theoratically situate the ssparation
betwesn workplace and community, and to discuss
some of its effects.

The main problems and guestions to be

reised and discussed below revolve around
tha notlon of "communlty';
the nature of the alliamce enterad into
betwaan a sorking class orgenisation = kha
trade unlon - and & community organisation
which imcludes non=working class slemanks;
the problem of working class leadership in
such an allliance;
Ehe aras oF strugple and prganlisstlion sherse
the working class has its most powerful
bargaining lever;
how the link betwsen workplace and community
is sustained in non-crisis perlods, especimlly
in 8 situation whare no national working class
political party lsgally: fumctlons;
the specific roles of organisations inveolved
in different areas of astruggla.

LOCATING THE SEPARATION
UNDER capitalism the atate ia not directly
imvalved 1n exploltation. But it does assist

in the process of exploltation. This is done
by attespting to ensure the right conditions
for sxploitation to tekw placa. It involvas
defending private property, providing ths
repressive apparatuses neceasary for keeping

lam and order, etc. In South Africa tha state
is {rvolved in distributing eorkers to different
asctora of the sconomy through Influx control and
tha labour burssux, assisting and encoureging
sconomic growth by bullding roads and

rafiways, otc, If alsa imtervenes {o aasisg

in reproducing the working cless by providing
hﬁu:irq. sducation, health searvices and 30 pgn,
To the sxtent that tha state 1a not directly
imvalved in exploitation, thare 18 & real
separation betessn economics and the state,

This separation is mirrored by the separation
betwasn politics and economics. But the teo

lavels of politics and ecomomics do not opearate
independently; rather, they are interlinked and
the degres to which they link and affect sach
pthar differs =lth diffarent capitalist socistles.

Ona of the affects of this separation
batwssn politics and sconomics 1s that tha state
often appears to be a neutral arbitrdtor in the
struggles betwesn capltal and labour. Howsver,
the class nature of the stats is ssan shen it
intervanes in the sconomy and in the reproduction
of labpur power on behalf of capital.

A further effect of this separation is the
fragmenting and waskening of worker and popular
struggles. For sxamplé strugpgles at tha sconomic
leval, LF totally divorced from the political
lewel, confront only individual groups of
capitalists rather than challengling the
ayatem of eaxploltatlaon,

The separation batwesn workplece and
cemmunity mlso has a physical aspect to it.

The site of production is seperate from the
place of residerce; this geographical separatlon
devaloped historically and in South Africa is
intensified through recisl segregation amd
housing policy. Howsver, comsunity and workplace
do not exist as tes distinct and unconnected
soheres; inotead there is a8 real link Deatween

the two, Capltalist production cannot teke

place without thes reproductlion and malntenance
of the working class which takes place in tha
non=work situation, °‘ths community'. Economic,
cultural and ideclogical reproduction of the
wackar muat of necessity taks place For capital
to be able to produce. For workers to return to
the Factory every day thay have to ast, be houssd,
and kept in a ressonably healthy condition.

In addition, therw i3 a continuous sttempt
on the part of tha ruling classes to mowld and
control the ldesas, perceptions and attitudes of
the working class so that subservience to the




social hisrarchy can be assured, thus providing
a submissive labour force. Aesproduction of the
working class involves housing, rent, trensport
and health services as well as cultural and
ideclogical reproduction (which includes
sducation and tha madia).

Aftar all, what ig the non-work situatiom
From tha point of view of the svaryday.
practical consolidmtion of the capitalist
system, {f not the reproduction of wage-
labour itself (Cowley, 19772227).

It can be sesn then that the workplace and the
community ara interreslated and the apparent
ssparmntion is a false one.

Protulems like high rents and busfares in
the community ara directly affected by tha
exploitation in tha workplace through the
wage which has to msst rent and transport
coats. Poverty in the home 1ls caused by
sxploitation in the workplace [WIP 15:10).

Most often the needs for the reproduction of the
labour force are not sufficiently provided for
by capital, and the state intervenes m-itl
bahalf, providing housing, wducation, sometimes
" health and transport sarvices. But as has besan
argusd in WIP 15,

theas sarvices tost monay, and will
ultimataly mean that there is less money
for capitalist profit and reinvestmant.

‘h 'it is not “mﬂlw that....thasa
sarvices are usually little more than the
barest minimum hesded to keep workers alive,
get them back to work sach day, with a
basic education mnd in a certain sinimes
state of health [WIP 15:10).

This briefly outlines come of the ways 1in

. which the workplaca, the non-work situation

and the state are interrelatsd. The affect of
saaing relations in the workplace and in tha

¢ community as indeperdent is to weaken and
localise struggle, with a resultant blocking
of perception of the unity of the general
structures of sxploitation and oppressicn.
Bitruggles in the community are directed at
local state bodies, shlle struggles at the

workplace challengs individual cepitalists;
where these ars not combined they do not
challenge, in the long term, the naturs of the
state and tha gverriding system of exploitation.

TRADE UNION STRUGGLE AND THE COMMUNITY

BACTU, at its Formation, pledged & policy of
non=-racialism and support for the struggle for
libaration. It was declarsd that

the organising of the sass of workers for
highar sages, better conditions of life

and laboyr is inextricably bound up with &
determined stryggls for political rights

and libergtion from all oppressive laws

and practices. It Follows that a mere
struggle for economic rights of ths workers
without participation in the general struggle
for political emancipation would condemn tha
trada union sovement to uselessness and to a
batrayal of the interssts of ths workers.

This approach was shown in the practical struggles
that BACTU becams involved in: the sntli-pass
campalgn, consumer boyocotts, rent reduction
campaigns, education boycotts. SACTU dirsctly
involved itself as an organisation in non=
workplace struggles and in mobilising the
broadar community.

After state harassment and repression forced
SACTU wunderground, a lull followed in worker
activity and grganisation wuntil the 1973 Durban
atrikes, whan gyer 90 000 workers came out on
strike. Thess strikes ware largely 'spontansous’
in that they sere not associated with any
formal workesr grpanisation. The unions that
emgrged after the Durban strikes concerned
themsalves largely with workplace struggles
and remained distanced from community and
non-workplace issues. A number of reasons for
their responis cen be suggested:

i There is & fear of state repression and

harassmant gn tha part of soma trade unlons

. AF they are Sessn to be fnvolved in ‘political’

issues and activity. This was, and still i3, a

problem in defining strategy;

2 Treade unlons were responding to a concaern
that working class intarests would :.I.nsl out Lm

any allisnce with other groups. Involvesent

in cosmunity affalrs involves such an alliance,

and unionists expressed the fear that worker

interssts could be dominated by the interests

of other classes (especislly the petty h-mt'p-:l:iiil}.
This is a real probles which resains a prominent

concern for trede uniona forming links with
community struggles;
3 Until the mid 1970= tha level of struggle
arqund non-workplace issuss was not very high.
The guastion of cosmunity - workplace links was
therefaors only posed in an organisational way
aftar tha intensification of coemunlty struggle
and organisation post-1876.

In the late 1570s links betwsen trade union
struggle and tha brosder comsunity re—essrged.
These lirks, however, sesm to be of a differsnt
nature to the ones that existed in the SACTU casa,
mentioned above. Unlona in the present
independent trade union movement that have .
attempted to establish relationships with the
community, have not moved into the comsunity to
directly organise around non-workplace issues.
Trade ynions have not become directly involved
in organising and mobilising around rents,
housing, trensport or sducation. Alllances
betwean trade unlons and ths community have bDean

mainly of a supportive kind.

THE NATURE OF THE LINK
THE call for a consumar boycott by the trade
union illustrates & situation in ehileh &

particular kind of link sserges. Essentially,
the trads union attempts to gensrate support in
the community for shop-Ffloor struggles. A
consumer boycott ceannot be sustainsd for a very

| 1long paricd of time end is mora affectivaly used




to make short-ters demands. Once thass have
besn met, the boycott is called off.

Thare ara two polnts which arise in thias
regard. Firstly, can the situation ba reversed,
with tha comsunity calling on the trade union
for support? A struggle round a community lssue
can be backed up by tndustrial action, ‘for sxample
industrial sction on the Clyde {in Britain] in the
1st World War led to the introduction of rent
control’ (Cowley, 1977:244). It dosa not seems
that such joint sction over a non-workplace
issue has occurred in South Africa during the
1970 and 1980s. This could be & result of fear
of state represslion and restrictive legislative
maasures, ssployed to crush such actlon and
threaten the contirued survival of tha
organisations involved. On the other hand, it
could also reflect & limited perception of
what relevent struggles are. For sxample,
if a trade union refusad to support non-workplace
issues on the grounds that they aleays represant
petty bourgeois interests, this would reveal a
limited understanding of tha broader totality
of workers' lives. Or if such support is refussd
gn the grounds that trade unions should not be
involved in ‘politica’ this would reveal a
mistaken bellief that politics and sconomics are
independent of sach other.

The second point 18 that the consumer boyoott
pecurs during a crisis sitwation, the strike, and
is relatively short term. How is the slliance
sustained after the crisis period, in tha
ahsence of & political party able to co-ordinate
the sctivities and programmes of organisations
involved in different arenas of struggle?

Hare only very tentative suggestions can be made.
The trads union can attempt to make its presence
felt within the community by consolidating

ftself sxternally, im the non-work situation.
This irnvolues sstablishing and developing contact

with progressive cossunity organisations,
encouraging attendnace of thelir seetings and
organising get-together mestings and diacussions.
In addition, it would be important for the trade
union to be in touch with the nesds and locally-
exparisnced problems of tha comsunity of which
its mesbers are a part. Efforts could be made to
organiss educational and cultural programmés in
which the links between the workplace and the
non—work sitvation are explained and illustrated,
An sxample of such action undartaken by cosswunity
crganisers occurred in Britain where

theatre groups such as Combination and Red
Ladder have produced plays for tenant groups
which illustrate the links [betwean
community organising and struggles that

take place in the sphere of production),

in particular tha lirnks betweean rents,
gllowances and weges. A confersnce of
community ocrganisers took as its theme the
nesd for closer links with the unlions
(Cowley, 1977:7).

Angther variation of this supportive
alliance irvolves a specific community organisation
becoming more directly involved at the point of
production., This is illustrated in tha casa
of PEBCCr and the Ford strike and will bs cealt
with below.

THE MEATWORKERS® STRIKE

IT is not necessary to deml with the dally
events leading up to, and during the strika.

Theas have been wall documented elsewhers

(WIP 13, Bouth African Labour Bullstin

volume 6 numBer 5), An attempt will rather be
made to look more closely at the red meat
boycott and the community. Western Province
General Workers Union [WPGWU) - as they wera
then known - stated in a memorandum that the
community From which support wsas received can be
divided intoc two categoriss - the liberal
establishment, and the black community. In the
latter, support took thae form of financial

:Elllﬁtim!.- the bBoycott of red meat and
attempts to discourage scabbing. The baycott
involved consumers and traders (butchers) in
diffarent says.

It is important to note the difference
batween the meat boycott and the sarlimr boycott
of Fattis and Monis products. In the Fattis and
Monis case, it was a matter of traders refusing
to sall a few particular products out of a wide
range of thelr stocks., For the butchers in the
meat boycott, howevar, it meant in sffect
closing their businesses. Thers ware about 17
african and 100 coloured butchers involved; tha
african butchers -lg:rlﬂ‘ to stop selling meat
and, after a few days grece to sell out existing
stocks, they stopped sslling red meat for about
B wesksa. The coloured butchers agreed to closs
for 3 days, after which thay met and decided to
rappen their shops.

A boycott support comittee was Formed,
chaired by a union-elected union msember. This
committes did not develop into a body with some
mapsura of autonomy but remained wunion dominated
and controlled, as did its support sctivities.

At & "relatively advanced stage of the
strike’, individuals from teo church-based
organisations; Caminploy and Veritas, approached
® union official to offer support. They refused
to co-operate with the support cosmittes
arguing that they wanted to keep s background
role. Later the peopla from thesa teo
organisations mat with the Joint Meatworkers
Committes asking that the boycott ba suspended
for two wesks to glve the meat bossss tha
opportunity to make concessions. At this
stage meatings had been banned by the state,
union organisers had been detained and the
flos of information betwesn tha Joint Meatworkers
Cosmittes and the meatworkers had been affected.
Theas Ffew meatworkers agreed to the suggestion




of the individuals from Ceminploy and Veritas,
but statesd that this would hsve to be refarrad
to the rank and file, Before this could tpke
place a panpghlet was fssued suspanding the
boyoott. Tha pamphlst sss issued 1n the nemas
af the WEE, Dut they knew nothlng about i,
Both workars and comsunity ware thiown Dntg
confusion and attempts by WPGWLU Co refererate
the boyoott sere unsuccessful. (This sccount is
largely draen from GALS volume S nusber & a5
smpnded by latters from Cesirploy and Veritas
in SALA voluse & nusber B).

I shoeeld be noted bthat gt bhe semg Cles as
tha red meat boycott, tha lmvel of strugglse in
the comsunity sround sducation, rent ang transpork

was very intenss. Thia created a politicised,
activist atmosphsre in which the meat boyoott
oparated. For details sea Conflict in tha Westarn

Cape, MIP 13.

RAISING THE PRCHLEMS

The mmat boyoott raises a mumber of ilmpertent
guestipns snd problems. One of these Concerns

tha term ‘commundty’. Thusfar the word ‘oommundty’
has bash used without the necessary cualificaticn,
Thie word

conveys wague notions of hermonioug

sooial relaticons aworget "Ehe pROpls”, . .

On tha contrary ona 18 confronted with o
eluster of class poasitions, confllices amnd
intarsats, sosm of shich are irrecopeeilsbls
[Cowlemy, 1977:5]).

This diveraity of class composition smg {nterests
within & 'comsunity® ia especlally sharpered in
Gouth Africa shares areas of resldence yre not
dafined in terma of class, but predoednantly in
terms of pace = the affects of the Growup Aress
&ck. Tha maat boycott directly frvelved the
support of non-sorking class groups For che
strupgle of & speoifically working class
prpanigation. These groups incluced ahongst

pthers studants and treders; lndesd, the suppart
of the treiderz was o necEssary Congltlon For tha
boyecokt, Thia rnext section =lil FosSus onm Tha
Iryalvesant of the treders, & petty Dourpedls
froug, ln tha bBoycoth.

Theoretleally the petty bourgecisie as a
elass has & contradictory poslition in soclety;
it 48 not based in The dominant scomomic relations
of production, but rether stands ‘betwsan' them
arnd 18 pulled in two directions = townrds an
ideatification slthar with capitalist or
working class iesves. Tha petty bourpgeoisis
b gt & wrlfied claga, For it includes verlous
frackiong, such as traders, intellectumls,
professliomal pecple, mnd small agriculturml
producars. Each fraoction has a slightly different
ralatipn to the major classes [mpihll!.!l mrdd
woriing class). The direction in snich the
petty bourgesolsie or fractions of the petty
bourgeoisis will ba pulled, will depend on &
rumbEr of Factors:

1 Tha belence of cleps forces mt & particular
tima, that Ls the levsl of class struggle and
the relative strength of the major classes end
thelr orpenisations;
2 EGoma fractiona within tha petty bourgeoisie
will heve a greater inclimation Tosards
capitalint interesta then others, for ssssols
the traders hava sore of a8 tendency towsards
caplialist intareats than the intellsctuals,
This fa, however, affected ©o a great axtent Dy
3 The particulsr saterisl conditiony existing
in a society at ey given time. In Bowth
Africa, repressive instiftutions and leglslatlion

have tended to thrust sectors of the oatiy
bourgeoisaie into sn allisnce with the worklsg
class, For esssgle, pass lass afTect and
restrict bokh the africas petty bourgesclsls and
the sorking clasa. Similarly the Urbsn Arsas
Act, housdng conditions, trecsport coats,
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inferior sducatlon and rises in the cost of
living all orests conditlons that are to scam
setmnt shared by bokth the bleck patty bourgeolsis
mnd the working class. Howpear, 1t is imsportant
to remsmber that wery often thess materisl
conditions do pot affect all ssctors of the
oppreassd classes in the se™s way, For ssasple,
tha coloured and irdian petily bourgecisis and
working oless are not restricted by the pass
lews, but are affected by the housing shortage
and infarior pducaticn. In some situations

this could causes varying résponsas fros sach of
titese groogs fo e particular #ffueaiior, This

is {1lustrated in kthe divided responss of the
africar and colpursd butchers to the ssat Dojcobb.

The ®PLEY arguas that the african coseunlty
wab more Elghtly knit than the caloured comsunity)
Ehat thars sas no direct presence of meat workers
in tha coloyred community, Thia sxisted in tha
african comaurdty, allowing Far more ideclogical
and politicel pressure on africen tredars.

At The smem tims, the Full foreation of
an africen betty bourgealsie has besn blocked
in South Afpice, throwgh lack of eccess o
sreding rights, proparty owsership smd other
machanisas of upward moblility. By covtrast,
in tha coloured comunlty thers is a much larger
patty bourgecisie with & larger scoial base,
Currantly Bome of theass @iffarsnces are being
removed as the Bouth Africen state ard Prections
of the ruling clasess esbari on a strategy ko
oo=opt certain alemants of the africen patty
bourgeoisis, Byt there still remsin importent
differences in ths saterisl conditions of the
africen snd caloured patiy bourgeoisie.

It can thus be sesn that very different
soclal grovpings, affected by & wide Tangs of
sooial and political Farces, axist within the
‘comwurillty®, This has important implicatlons
for the allisnce of a sorking class organlisation =
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THIS ISSUE of Work In Progress contains a long

contribution on the Liberal Party and the South
African Congress of Demccrats (COD). The focus
of the article is on the 1950s and 1960s, and in
itself this is an important part of the history
of struggle in Bouth Africa.
programmes and policies of both COD and the
Libaral Party are not well=known to a8 new

The nature,

generation of cpposition, and they nesd to be
documented and understood.

But it is not only for its nistorizal value
that the article is appsaring in WIP: for it
implicitly reises a number of key guestiona
relating to contemporary ocrganisation and
struggle.
arganisation, the content of organisational

Traae revolve around Forms of

programmas, non=racialism and multi-reacialism,
and the rnature of liberalis= in South Africa.

During the past decade, LIt has bean common
for radical groups to sttack liberals and
libermlism. The initial organisations of black
consclousness, like SAS0 and BFC, explicitly
rejected ‘white liberalism®, and for the first
half of the 1970s liberals responded with
hostility to the initiatives of black
consciousness,

Slightly latsr, as liberals began to accept
and aven approve of the black consclousness
position, other groupings began to develop a
eritigue of liberalism from & non=black
In this critigue,
liberalism was rejected because of its long-

consciousnass positlion.

term functionality to certain forms of
capitalism, its imability to understand conflict
in society, its individual-centrad ldeclogy,

and its rejection of the key ideas of sccialism.

The critigue of libaralism in South Africa
from the late 1960s prwards is a particularly
sasy task: the pendulum of liberal thought and
action has Seung increasingly rightwards. What
passes for liberalise today is so integrated with
the structures of monopoly capitalism that it has
become & rather pathetic ideclogy, trying to

reconcile what it sees as the 'reforma’ of the
Botha government with the increasing repression

and control skich domirate a militarlissd
society.

What Leyy's article on thae Libaral Party
shows is that liberalism in an sarlier period
had & radical element to it, somstimes
bordering on social democracy. The ‘radical
liberalism® of the Liberal Party in the latwe
19505 and early 1560s was a very different
programme tg the discredited position called
‘liberal' today.

There is a critigue of this ‘radical’
liberal positicn from & prngrnuiu.- stance -
but it ism not the same as tha attack which can
be made apgainst the PFP, SAIRA, the white
English=-speaking universities, etc. This is
an lmportant point - because it is possible to
be highly critical for what passes as liberallsm
in South Africa today from a liberal position.

This is precisely the trap that certaln
slements of the black consciousness movement
Fell into = attacking contemporary liberalism
while showing important sisilarities to the
earlier "ragical’ liberal positicn. Thay hava
rejected "white' liberalism only to Fforget that
thare is & long tradition of black liberalism
in South Africa.

In thiy context, it is interesting to note
that the Liberal Party espoused a flerce anti-
communism, and in the ANC split of the late
19505, tended to support the africanists, and
lester the PAC. The alliance developed betwean




for example the trade unlon - with differsnt
groups in e locality or neighbourhood.
Class alliance then is no simple matter.

Ona of the very real problsms that class
allisnces reiss is that of leadership. For
amxample, when sntaring an alliance with patty
bourgeois groups, trade unions are confronted
with the problem of which clasg intsrests or
which class frection will dominate the alliance.
In partis]l responss to this probles, FPGCHU
attempted to strictly control the involvesant
of ‘the cosmunity' in the seateworkers' striks.
This it did by dominating and controlling the
support cosmittes and the support activities,
allowing the committes little autonomy and 1ittle
opportunity for democratlic participation. With
the detention of five of the union organisers,
the union became disorganised and support work
becams fragmented. This expressss the problem
wall, with the union attempting to ensure
worker domination of the allisnce, but in tha
process hindering the developmgnt of democratic
structures of co-opsration, participation and
& bBroad bass of lesadership in the support
comeittes.

It is possible that becauss the support
committes did not develop an autonomy allowing
for independent initistive and judgement, it
could not adeguately control the sctions of
organisations or individuals who wanted to become
irnvolved in suppart work. In such & situmtion
organisations or individuals who do not want to
mork with 8 support committes can independently
approach groups of workars with suggestions,
creating divisions and confusipns, While the
support committes should be closely connected
to the trede union, 1t seems importent that it
also develops its own indepengence and democratic
structures of participation. The relation could
be such that the union, when appromched on the

guestion of support, channelas all such activity
through the sxisting support cosmittes. In this
way, all support activities can be co-ordinated
and conktrolled, and progressive forces can
co-gperate through one body. Boycott or support
sctivities can then operate not only to
strengthen the trede union struggle, but also
to consolidate progressive forces in the
community .

Tha NPEEL :rIIH.r.'Iﬂd' its armbegy o
another issuvs - that 1t did not sxtend its
support to tha cossunity struggles around
sducation, rents and transport then belng waged,
pther than in a vertal manner. This relates
to the guestion of a trede wnlon taking up
issuss which affect non-worker elemants as wall,
and in this way consolidating its presence in
tha community in order to promote joint action

sgainst tha integrated structures of exploitation.

A national working class political party
could perform tha function of co-ordinating
different terrmins or areas of struggle and
mass action. The trade union, howsver, for a
number of ressons not posaible to discuss hers,
cannot replace the political party. Ina
situation whare a political party cannot
operats opanly, trade union areas for progressive
activity have to be defined. As has been
suggested, thess could include attempts to
actively support progressive struggles apainst
all Forms of oppression, theraby creating
cartain links betesen isolated struggles.

But the working cismss still fas its most
powarful bargaining lever at the point of
production, whars it cen withdraw its labour. It
has been argued in the Amserican context by
John Watson of the Leagus of Black Revolutionary
Workers that

When you go out into the cosmunity the
intarests of the people are going to be much

more greatly dispersasd...thars sre greater
possibilities in the corgenisation of tha
plant...the kinds of sction which can be
taken (in the community) are not as
affectively damaging tc the ruling class

as the kinds of actichs which can be taksn
in the plant....when you closa down Hantrack
assesbly plant....for & dasy you coat
Chryalet carporation 1 000 cars....

[quoted in Geschwender, 1977:139).

For the trade union, this emphasises thes
importance of bullding up strong organisation at
the potrt of prodection. This can be affected
to soms extent by particular conditiora: far
example in Bouth Africe contract workers are

in & wask position on tha factory floor. IF
{rwolved in strike action, they bresk their
contracts of employment and can be sant to the
bantustans. Thelr bargaining power at tha paint
of production is thus weakened.

In the attespt to actively support communlty
struggles, the trade union faces a very real
problem - that of not oversxtending its
available rescurces of time, energy, Finance
and lsadership, thereby weaksening its
organisational prograsme at the polnt of production.
This problem ralates to the specificity of the
functions of orgenisations involved in specific
terrains of struggle, snd is illustrated in the
Ford striks,

THE FORD STRIKE

THE immediate cause of the Ford strike

{pctober 1978) was the forced resignstion of
community leader Thozsmils Botha from Ford.
Botha was at the time a leader of the Port
Elizabsth Black Community Organisation (PEBCO)
and 8 trainee draughtsman at Ford. He resigned
from Ford after he was warned against his PEBCO
activities by management, who cosplained that
ha was absent from work too often and stated
that he would either lose his job or and up in
jail. 700 workers salked out in sympathy with




Botha and & pamphlet was issued with the
warning that if he sas not reinstated workers
would down tools for 3 days. Workers gathered
cutaide the plant and were addressed by the
Ford labour relstions sansger and J ke, bthan
chairman of the United Automscbile Workers union
(UAW), who advised them to return to work.
Throughout the strike the union becamea
increasingly associated with manmgement. After
Botha was reinstated, Gauls of NUMARWROSA, the
reglstersd union wilth close links to UAW, stated
that the walk—out had not been work related and
disassociated the union From it. There Followed

a strike in Novgmber which =as to last umtil
sarly the next year. Ouring the svents of the
strike the unlon became more and morsa distanced
from the workers, Workars prefarred to
mnegotiate directly with management and at a
masting it was decided that a commlttes aff 7
be elected to represent the workers; this
became the Ford Workers Committee [FWC).
Although structurally linked to FEBCO, its
mesbers being PEBCO leaders and members, the
FWC cparated indspendently, reprasenting the
striking sorkers, The UAN saw this committee
as a threat and released a press statemsnt
claiming that such a cosmittes would causs
problems and that the Ford strikes wers
political ard should be kept ocut of the
factory. This revealed a limited conception,

- on the part of the UAN, of the wider social and
political forces that are ever-presant in the
lives of worksrs. The FWC became involved in
prganising & fund to support the workers. Latar
an sttempt w2 made to approach manegement
directly, #ho insisted on negotiating with the
wnlon,

Manegement later issued a moratorius For
the re-employ®gnt of the workers. Tha workers,
howaver, demanded reinstatement. After a numbar

of renewals of the moratorium and very littls
response, management mat with the Fwg,
Eventually it was agreed to reinstate workers
sub ject to the availability of positions.

A numbar af important quastions arise fros
this strike, It has been suggested that the
UAW union tock a background role Decauss i1t
felt that it could not, as & trade union,
challenga PEBCO which had very high standing
in the community. But shy did the UAW sem its
role as sither challenging PEBCD or keeping &
background role, rather than co-operating
with a community organisation that hed such
strong support from the workers? And why was
the UAW so alienated from the -nrhrurn::ﬂ '

This articles will confine 1tself to only
one guestion ralsed - that of the specificity
of tha roles of organisations involved in
different arsas of struggle. In other words,
can the trade unlon perform the function of the
community organisation, and vice vearsa? Why
was 1t necessary in the Ford strike for =
workars® comsmittee to be formed rather than for
PEBCO to directly repraesent the strikers?

Within a community, diverse groups and
i{nterests are found. Community or civic

crganisations usually reflact this diversity.
They articulate a wide range of demands and

interasts #lch do not always have a specific
class base but may represent the interssts of
differant classas. The leadarship iz also

drasn from different classes - vary often tha

patty bourgeocis groups of teachars, intellectuals,

professionals, ssall businessmen and students.
This is illustrated to some extent in the PEBCO
case: one of the principles it adppted was to
fight for the right of blacks to buy land
wndar fresehold at any place of thair cholce.
This is clearly not a working class demand,
being of benefit only to those groups which can

afford to buy property. On the other hand,
PEBCO attrected Strong working class support
and mobilised arqund housing conditions which
affected the working class.as well as other
oppressed classas, Thus, to an extent PEBCO
es a clvic organisation reflected the different
interests and contradictions which are part of
the community. Organisations operating in
specific arsas of struggle ars affected by
particular forces, conditions and experiences -
they sxperience very specific problems. Far
mxample, trade unions are affected by specific
lawa, institutions, management and state
strategies, etc, and henoe must develop cartain
knowledge, strategies and tectics to deal with
these, Organisations involved in specific
terralns have Speclific roles and Punctions. AE
the sams time, however, it has besn argued in
this article that sorkplace and comsunity are

, mot separate, politics and mconomics are not

independent, but limked. BStruggles in thasa

areas nead therefors to ba linked. This is shown

in the Ford strike - the support that PEBCO
generated in-the community and the solidarity
it encouraged was very important to the sorkers
since it prevanted scab labour. A strong
comunity organisation thus strengthened the
workers' position,

CONCLUSTON
THE intention of this contribution to WIP
has been to pose and discuss some of tha
problems and queéstions that are raised by the
issus of community support for workplace
struggles. It has been written in tha hope of
recaiving comments and criticlsss.

Eome of tha very important arsas that have
not besn touched upon are
# management and states strategliss with regard

to this lsaus;
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& recent labour leglslation affecting the
support alliance;

& ths position of migrant workers in relation
to the comsmunity;

m othar kindas of links between workplace and
community struggles.

Works referred to:

Cowlay B, Kaye A, Majo M and Thospson M:
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LIBERAL PARTY
AND COD:
opposition to
apartheid

AT & meeting in Johannesburg's Darragh Hall in
November 1952, a call was made to white Soukh
Africans to join the struggle against recism
and apartheid. The sesting was addresssd by
Oliver Tambo, repressnting the African Mational
Congress [ANC), and Yusuf Cachalims of the South
African Indian Congress (SAIC). Alsc on the
platform was Cecil Williams, a lssding sembar
of the Springbok Legion.

Tha aim of the meating was to sncourage
whites to join a body that would work in
close co-gperation with the national libermtion
movament, sand that would recruit white support

for the policies and practises of the ANC and
tha BAIC, who by that time had Formed an
informal slliance.

At this meseting & split smarged among
those present - over the issue of the franchise.
There ware, in the audience, those who believed
that their role was primarily to attract whites
to their cause; they felt that many potential
supporters among the white population would be
alignated and p-ul'.'.ul"l" by a univeraasl franchise
policy. Theass individuals called for =
gualified franchise. For many in the crowd,
this was unthinkable. They followsd the policy
of tha ANC and [ndian Congress, and sdopted a
universal frenchise policy. Conflict over this
issus led to the formation-of two organisations.
Those in favour of a gualified franchisa formed
the Liberal Party of South Africa, while those
who had chosen the ANC policy of wniversal
vobklng rights formed a provislonal committes
which would later become the South African
Congress of Democrats (COD).

Tha differences which emerged at the
Darragh Hall mseting ran deeper than tha franchise
issus, though. Emis Wentzel, who was later to
Join tha Liberal Party and become a member of
its national executive and, For a tise, chalrman
of the Transvaal branch of the party, said that
from the start many who attended ths mesting
beliewed that it had besn ‘set up' by Former
Communist Party mesbers who dominated the
procesdings. "This sas the steart of the rife,’
he said. ‘It lsd to many present at the msesting

nat being prepared to deal with the group who
latar formed COD".

Mary past COD membars deny this chargse, but
the point is that the controversy over the
franchiss that sserged at this mesting =as
evidenca of Ffar desper ideological differences
that existed among non-Mationalist whites in

Bouth Africa at the tims,

THE LIBERAAL PARTY OF S50UTH AFRICA
THE pbjectives of the Liberal Party wers
two-Fold: firstly the Party aimed to provide
a model of multi-recisl organisation and
sscondly, by doing so, hoped to stimulate
multi=-racialiss and liberaliss in South Africa.
The Party aimed to 'put its policies and
principles before the white voters of the
country to reassurs them that a non-racial
democracy is & valid and exciting choice’
[Paton, 1958:62). The Party directed its
activities primarily at the white electorate,
Firmly belisving thae H;.I role lay mainly in
winning electoral support in order to defeat
the Matiomnallst government by conatitutional
means. LConssquently its chief focus was the
voting public. !

In an election notice it was atated that

the Party will work to create better
understanding among enfranchised Europeans
of the severs disabilities under which the
non-Europeans are at pressnt labouring, so
that public opinion can make it increasingly
difficult for the Mislsters to invoke tha
wrbitrary provisions of sxisting laws.
(Ballinger Papers, University of Witesters-
rand library archives).

LIBERAL PARTY IDEOLOGY
THE stated principles of tha Liberal Party ware
strictly in accordance with liberal philosophy.

The Bouth African Liberal Party is a non—
colour bar party which stands for...without
hesitancy or esguivocation the principle of
one communlty with ona form of citizenahip
oper to all les pacple.

With the recognition of thess objsctivas in
wview, it declared {ts adherence to tha Following

tenets which Lt regarded ss fundamental:
1. The essential dignity of svery husan
being irrespective of race, colour or
cread ang the maintenance of his




Fundamantal rights.

The right of svery human baing to

develop to the Ffullest extent of which

he is capable, conaistent with thae

rights of othars. :

The sainterance of the ruls of law.

That no parson be debarred from

participating in the government and

other democratic processes of the

cawrtry by resson only of race,

colour or creed.
The Libaral Party stood for the rights of the
individual. 'A true Liberal dogs not thinmk in
tarms of groups, he thinkas in tegrms of persons’
(Paton, 1958:69).

Tha Party alsoc strongly rejected violencs.
The Liberal Party, sccording to Alan Paton,
"will never consent to the use of vioclence by
othars, nor encourage 1t nor connive at it. A
Liberml Party can never ald or itsslf becoms a
terrorist organisation' (Paton, 1968:145].
In a presidential address given in 1964,

Paton said

any parson who, while a sember of tha
Party, plans to use vioclence agalnst things
or persons; is not only guilty of an offence
against the law, ha is also guilty of a
grava disloyalty to the Party. Above all,
any person who calls himsslf a Liberal and
who plans violance apainst peraons is not
really = Liberal at all. Ha say burn
sgainst injustices to others, and burmn to
sat these right. Ha may b m rsalot. He
may bs dedicated to his ceuse. But ha is
not a Libearal. And what is mors, if ha
parsists in his plana h& is likely to do
ve damage to the causa of liberalism
Paton, 19868:218).

The Liberal Party sas strongly cpposed to
communism, although individual members wers
prepared to give comsmunists their dus,
acknowledging that they ware non-reciaslist and
stood For a mixed socisty. Goma membars were
prapared to co-operate with communists in the

Congress Movement, while others refussd to hdve
anything to do with communists. ‘

Firally, in sccordance with a normally
implicit, but Fundamental, tenet of liberalics,
the Party sdvocated the values and principles of
Bestern civilisstion. At the core of itw
philosophy was & balisf in parliamentary
democracy, strongly influenced by Christisn
wthics and theology.

The Libaral Party grided itselFf on ity
multi-racial mesbership, on the fact that it
was tha only party in South Africa to have
completely wnrestricted membarship.

Me are not & White party and se do not
recognise non-hite politics. We recognise
only one palitics, and that iz the politics
af Bouth Africa, and that means how Eg
create a society out of the diversity of
our pecple (Paton, 1968:221).

THE POLICIES OF THE L PARTY
THE origiral Franchise policy of the Liberal

Party caused it to come under much criticism
from both blecks and whites., The Party's °
controversial qualifisd frenchise was changed

at the second Party Congresas, but not before it
had alienated many potential supporters. It was
only in the 1580w thet the Party ceew to scoept
s wholly unqualified franchiss, In 1962 the
pro-Liberal Party newspapar, CONTACT, stated that

the usual alternative to universal Franchise
put foreard in South Africa is a qualified
franchiss of oma kKind or another. It is
sald that in this way we can be sure that
only responsible pesople voted. Tha Libsral
Party knows from its experisnce with lts
pen membars that there 18 no way of

Judging a man's responsibility through any
gualifications. Wany psople in Bouth Africa
are both illiterate and poor, through no
fault aof thelr own, but are anwious to

play thair Ffull part in the developsent

of South Africa.

The sducation policy of the South African
Liberal Party was based on the United Mations

srenEd 2. Liberal Party says
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Declaration of Human Rights, which states:

Everyornes has the right to sducation.
Education shall ba free, at least in tha
fundasental and slsssntary stages.
Elsssntary sducation shall bs cospulsory.
Education shall ba directed to the full
development of the husan pesrsonality and
to the strengthening of respect for husen
rights and fundamental Fresdoms. It shall
promota understanding, tolerance and
friendship smong all national, recial mnd
religlous groups and shall Ffurther tha
activities of the United Mations for the
maintenanca of pssca.

The Liberml Party belisved in compulsory
sducation for all reces. It belisved that no
echoal should discriminates on the grounds of
racA or colour in the adeission of pupils.
Parents should be fres to chooss what language
their children will ba taught in.

Tha Party's aim was an integrated school
system; this objective would ba attaired in
stages, during which time the gualifications,
salaries end conditions of service of black school
temchers would be improved, and better school
bulldings would be provided. In the interim
period, the Party propossd having both racially
mixed and segregated schools, and parents would
be fres to chooss shich their children would
attend.

Tha Libaral Party's sconomic policy was
based on treditional laissez-feire doctrines.
The sain objective of the Party was the
‘raising of the standard of living of all
Gouth Africana' (Xaris, Carter and Garhart,
1977:350). Thae Party felt that the private

enterpriss systes, except in special circumstances;

was tha best means of increasing production, and
tha best say to sscurs an adeguate standard of
1iving for all.

Tha Party's sconomic policy sas bassd on tha
theory that regards sconomic sxpansion and
development as incompatible with aparthedd.

This view, propagated throughout Liberal Party

-ri.tin{;-u. eses an incresasing contradiction
betwesn industrial development and the
diseriminatory racial order.

The Liberal Party regarded the ‘homelands’'
as an integral part of South Africa, and
believed in developing thosa arsas so that they
are sble to provide for the rural population,
The Party wanted to advance industrialisation,
and consequently urbanisation and migration of
blacks to the cities was not restricted. Tha
bantustans were not regarded u. the permanant
homs of africans, and it was hoped that in tima
thay would dissppesar as industry sdwanced.

RELATIONSHIP WITH THE CONGRESS MOVEMENT

EAALY relations with the Cangress Movement wers
strained. Members of the Congress Youth Leagues
scorned the Liberal Party. There ware othars in
the ANC who were more welcoming to the Libaral
Party. At the 1954 annual conference of COD,
Chief Albert Luthuli said that africarms applauded
those whites «ho worked for liberation, and wers
grataful for thelr contribution to tha struggle.
He want on to say that "w@ are grateful also

for the existence of the Liberal Party betwsan
shom and pursalwas thears sxists +l. warm,
sympathatic and understanding co-operation on
ml:iﬂln issues whare our policies agreae".

The liberals had supported or besn closs
to tha United Party in tha 1940s During ths
sarly years of the Party thare was a growing gap
betessn the Party and Congress, particularly as
the Congrass becams mores militant after the
formation of the Youth Leagus.

Betwesn 15948 and 1952 the gap between the
nited Party and the Congress was growing. Whils
mary of tha Congress leoaders were still liberal,
thera was & growlng gulf betwesn them and ths
whites liberals. Black libesrals in Congress wars
reasasasing thelr sethods, and beginning to

sccept civil disobedience as a viable msans of
opposition. They were starting to advocats the
strike and the boycott as sathods of struggls,
and were beginning to co-oparats more closely
with communists. There was a new kind of
liberalism within Congress - it rejected
gradualism, spurned the old methods of petitions
and deputations, and no longar Feared cossuniss,
In this; Congress lesaders differed from the
white liberals.

The Liberal Party rafused to participate
in the Congress of the Psopla. After much
deliberation, the Party adopted a motion
refusing to co-sponsor tha Congress of the
Pacple. Behind this decision was tha fear that
the Congress of the People would turm out to be
a "communist front'. An obsarver at a Congress
of tha Feople meating, Mr Arden Winch, gave his
reasons Tor non-participation in a memo to tha

LIBERAL PAATY REBOLUTION ON THE CONGRESS OF

THE PEDPLE

1. Tha Libaral Party balisves that it is only
in tha fres associstion of all the psoples

of Bouth Africa that a pssceful solution to

the problema of our multi-recisl socisty will

ba found. '

2, The Liberal Party, however, is not preparsd
to sccept the invitation to co-sponsor the

Congress of the People without qualificetion,

3. Tha Libsral Party is prepared to co-sponsor
the calling of a congress of representatives

of organisstions of all reces For the purposs of

framing & Ffresdom charter Tor South Africa.

Adopted by the Mational Cosmittes in Johannesburg
on October 30-=-31, 1954.




Liberal Party leadership.

It is perfectly obvious to anyone with a
grain of common sense that the stated

ideas of the Congress leaders that
untrained enthusiasts should trevel through
the country collecting grisveances to be
discusssd by tha entire Congress is absurd...
Many of the orgenisers of the Congress are
not really interested in the well-being of
the people. They are interested in power.
Thay will ubse any wespon they cen find to
further thelr ends, Most of these men ara
whitae...they include men and women who set

wp bogus organisations as cover for the
mormal communist aims,

Tha ralationship between the Congress snd
Liberal Party deteriorated when tha latter refused
to becomss involved in the Congress of tha People.
Tha Liberal Party also rejectsd such of the
Fresdom Party as comsunist doctrine. Alan Paton
did praiss the Charter for being ‘of & truly
damocratic nature’ but sald certain passages,
for example those on the nationalisation of
banks were debatable, and not scceptabls to
liberals (Paton, 1958:78).

In the late 1950s and early 1960s the
Libaral Party moved closer to tha Congress
Movement. Tha Party began to realise thas need
to attract black support. Calls for co-operation
betwsan all non=Nationalists and for a united
stand agalnat the Nationalist government wera
being made at the time. In an article in
CONTACT in June 1959 Peter Brown, Liberal
Party chairman; sald

Let wus sink our ideclogical differances for
the moment and get on with the job of
disposing of the devil we know, and who daily
rides roughshod over so many of our rights,
rather than disperse our eneargies in bowxing
& shadow which may never develop into
anything more substantial.

At a National Executive Comittes meeting of
the COD in January 19358, the possibllity of clossr
co-operation with tha Liberal Party was
discussed. The creation of a lisison committes
batween the two organisations was conslidered.

Prior to the 1959 gensral slsctions, Chief
Albert Luthull sent & message of support to
the Liberal Party, calling on whits South
Afrizana to vote for the Party. The message
read, in part

the Liberal Party has striven fearlesaly for
the sxtension of democratic rights and civil
liberties to African people. Its steady
growth year by year since its formatlon has
besn a source of encouragement to the
AFrican people in the conviction that mors
and mores Europssns wll]l come to shars my
balisf in the nesd For a non-racial
democracy in South Africa.

In Auguskt and October 1958, tha Capa
division of CO0 reported mestings where
Liberal Party members attended for the first
time. In July 1959 the Liberal Party, MNatal
Indian Congress and the ANC called a joint mass
meating to protest the banishment of Chief
Luthuli. The Liberals in Natal were on the
gommittes of the ANC's £1 A Day cempaign. In
protest against the banning of the ANC From
certaln arsas, the Liberal Party I-F'I'ﬂ COD in the
Transveaal organised a joint desponstration on
the steps of the Johannasburg Clty Hall.

THE FIADIEEI'EATIEH OF THE LIBERAL PARTY
THE Liberal Party started moving closer to the

Congress Movemsnt in the late 1950s. At the
sama times, it can be argued that the party
beceme more radical. Party policy was
reasseased, and thers wara moves away Trom
puraly parlisssntary activities,

Tha 1958 elections marked the turning point
for tha Liberal Party. Tha Natiomalist wvictory
confirmed non=Natlomnallst whites' susplclons
that the United Party would not be able to
defeat the Natiomallsts, and sowed doubta 1in
the minds of liberels about the effectivity of
glectoral politics. In addition, with the
formation of the Progressive Party in Novembar
1959 - which advocated a gradual extension of
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the vote to all "civilised' pegople - the Plrt-_u:
movad further to the left. The Progresaive
Party offered a political homs to those liberals
who had resisted the radicglisation of the
Liberal Party., Pressure from younper liberals
also pushed the Party to the laft.

At tha gnd of 1955 the ANC called For an
internationa]l boycott of South African goods -
the Libaral Party supported this cempaign.

In the same year the Party issued a statemant

supporting the boycott weapon, a significent
change From their sarlier insistence on purely
wlectoral and constitutional means of opposition.
Tha statement, by Peter Brown, said

L
The African peopls have only one way left
in which to reglater their protests and
to aesk the redress of thelr grisvances.
At the time of the Johannesburg bus boyoott
tha Africans voted with their fest. HNow
they must vote witH their pay packets. Thare
iz nothing else left to them. Tha Liberal
Party helisves, tharefors, that the use of
the sconomic power of the African people can
be 8 justifisble political weapor in view of
the complete denlal to them of any othar
meéans of volcing thelr opposition to tha
Hatiommlist governmant.

In 1958, CONTACT reported anothar statement
made by Mr Brown when he sald that the Party
sas no longer simply concerned with alleviating
the hardships suffered by blacks in South Africa.
Tt wolced its opposition to the exclusion of
blacks from trade unions, and protestsd the
inadequacy of tralning for blacks. Tha colour
bar was alsg rejected by Petar Brown in this
atatement.

The Party also advocated the ‘radical
redistribution® of lamd, but gualifisd this by
saying that it must not be accompanisd by eny
large-scale drop in sgricultural production.

In the 1980s the Libaral Party did not considar
the remctal of racial restrictions on land
cenershlp anough to ensurs the redistribution
of land, and it belisved that the goverrmant
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would have to assist redistribution.

Party policy also moved towsrds a welfare
state policy; a far cry from sarlier laissez-
faire economics, In CONTACT, as part of a serles
on Liberal Party policy,; & column entitled
'"LP Bays Sscurity For All', the writer states

Tha Liberal Party aims to provide sdequats
welfarea Ffacllities for mll South Africans
who nesd them. Its policy embodiss the
idea of the walfare state in which the
governmsant tekes responsibllity for ensuring
that no citizen need Fesl any snxisty about
what might happen to him in case of
illness; unemploymant or old age....The
Liberal Party aims to bulld up, stage by
stage, & complete system of social security
in Bouth Africa, including Ffrese medical
sarvices....The state will ensure that
adequats sarvices are provided and will
itsalf provide all services which private
grganisations cannot or do not provide.

In 1967 the Party adopted a policy of a
‘shared sconomy’, and in 1963 appointed =
commission to Formulats a policy of Bocial
Democrecy. Within a year, more than half the
cosmisaion members had besn banned, detained or
had left South Africa.

Evidence of the redicalisation of the
Liberal Party, sccording to Ernie Wentzel, was
thes proposal made in 1961 to changa the nams of
the Party to the Soclal Democratic Party.
Although nothing cese of this proposai, Wentrel
arguss that it revealed the extent to which the
Party had moved away from traditiorml Libaral
orthodoxy .

By 1960 the Party was calling for the
'speady implementation' of one man one vote,
and at its 1967 congress the Party stated its
suppart for extra-parlissentary sctivity and
called for foreign pressure on the South African
govertment .

The process of redicalisation of the
Liberal Party was begun as sarly as 1956, and

it involved a struggle betwesn the more
progressive-minded, younger liberals, mainly
from Matal, and liberals who favoursd the moras
gradual extension of democratic rights to
africans. The latter group was based in the
Capes, and were close to the old style of

Cape libaralism.

Conflict betwean the two groups aross
fellowing = public meeting in Durban addressed
by Alan Paton and Patrick Duncan. Hars thay
sald that thare was no hopes for the Liberal
Party in parliament, and that the real sphers of
FParty activity was to be gutside parliament,
focussing on blacks. Caps member, Mr Molteno,
was horrified, and suggested to delegates at tha
Caps Congress that they resign from the Party
and form & Cape Liberal Asgocistion. In a
letter to Senator William Ballimger, one of
the founding members of the Liberal Party,
Molteno wrote that 'the cause of liberalism is
belng damaged - not promoted = by the Libaral
Party".

Faton later tried to retract his statement,
saying that he had not mecessarily meant illegal
extra-parliamentary activity, But Patrick Duncan,
in his typically controversial way, insisted that
he had meant 1llsgal activity, and gave 2z an
emample the encouraging of african workers to go
on strike. This idea caused much alarm among
Cape liberals.

For ysars the Cap® group resisted the more
progressive liberals. In a letter to Petsr
Brown, in March 15960, a Cape Liberal Party
mesbar complained that

A Talrly large sectipn of the Caps members
are, and have been for some time, unhappy
about their position in the Party. Wa have
always besn unhappy about the direction the
Party has taken sbout the franchise; we have
nat liked the manner in which the proper
alectorsl and parliamentary functions of tha
Party have been naglected for other activities

which, in our opinion, are rather those of a
pressure group and not thoss of a political
party; and lately the Party's activity with
regard to the overseas boycott have disturbed
us graatly....All of us are in favour of &
gualified Franchise although most of us
realiss that a uwniversal franchise msust at
some time or another coms....(Ws) wish the
Party's franchise policy to be so stated
that it is not possible for anyone to
interpret in such a say that the Party can
be acoused of wanting a unlversal franchiss
immediately....The Party has of late
concentrated on extra-parliamantary
activities and has seriously reglected the
trus functions of & party. Wore and more,
its attentlon has been directed to pressure
group work and less and leas has it paid
attention to =nrolling potential voters,
#te....Thers sven ssams to be a move to
turn the Party into the spearhead of a masa
movement of some kind,

TMD WARAING CAMPS

TWO distinct groups within the Liberal Party
membership can be detected, and much hostility
and potential conflict existed betwesn thes.

On the one hand there were those who were much
closer to the Cape Liberal tradition. Thay were
the founders of the Liberal Party and thay
aduvonated the gradual extension of the franchiss to
africans. an+ retalned Faith in the old Cape

inmtitutions. The gradualists rejected any
form of sxtremise or radicaliss.

But snother group subseguently arcss within
the Liberal Party, and they becams impatient
with tha ideas of the gradualists. This group
supported methods of struggle like pass-burning,
strikes, civil discbedience and other forms of
mass action. Importantly, the radical liberals
wanted closer co—operation with the Congress
Movement. For this, they dree much criticles
from the traditionalists in the Party. Lodge
has suggested that they were divided from their
predecessors by thelr identification with
african matlonalista. They also wanted to draw
blacks inta tha Party, making it into a mass




movesent .

The radicals within the Liberal Party are
not an sasily identifisble group. Thay had in
common with the graduslists a flerce anti-
communism. This, togethar with their desire
for closa contact with blacks, lsd them into
a strange partnership. They formed an unsasy,
and largsly wrknown allisnce with thae Africanists
in the Congress Movessnt. Both shared a strong
opposition to the wshites in tha Congress
Movemant: both beliywed they were comsunists,
and the africanists Felt that the whitea in
the Congress Alliancs harmed the african's causa.

Those liberals who saw tha nesd for a mass
movesant , but who Feared the communist strain in
the Congrass Movesant, found themsalves drawn
to tha Africanist elemsnt in tha ANC. Thay
supported the Africanists who wers expelled From
ANC and formed the Pan African Congress [PAC).
Says Lodge,

throughout this period it can be arguesd that
the liberals worked with the aim and actual
effect of contribut to the power of the
Pan African Congress [Lodge, 1980:119).

Angthar Faction of the radical liberals in
tha Party broke away in tha 1960s, repudisted tha
Liberal Party balief im non-violence, and formed
a sabotage organisation. They kapt their Party
membershlp only for cover. These young Party
mambers had become dissnchanted with the
constitutional methods of the Party and
advocated sabotage Bz a more effective means of

resisting the Natlonalist govarnment.
Origimally the Matioral Libaratlon
Committes, they later becams the African
Resistance Movement: they bepgan acta of
sabotage in Johannesburg on October 18, 1961,
when they cut the steel legs of a powsr pylon.
In 1964 a bomb planted by member John Harris
explodad in the Johanngsburg station. Harris
was sventually sxecuted far his part in the

station blast,

In 1950, with the banning of both ANC and
PAC, tha political wvacuum that remalned was
partislly Filled by the Libaral Party. Black
membership of the Party increased as former
ANC membars ware left politically homeless.

In 17558 the government passed the Prohibition
of Improper Interference Act which made it a
criminal offenss to belong to any political
organisation that had mesbership of different
race groups; 1t was alsoc madea illegal for a
parson to address & political mesting 1F the
ma jority of pepple present wers of a race
differant to the speaker. The Liberal Party
felt that it could mo longer operate under
such conditions: the reasbn For its existence
wos denisd In this legislation. Later that
ysar the Party disbanded.

THE CONGRESS OF DEMUCRATS

THE invitatlon to whites to participate in the
liberation moyement, extended by Oliver Tambo

of the ANC, and Yusuf Cachalis of tha Indian
Congress, wi4y mentioned sarlier. Thres mestings
followed the initisl one, all held in tha

Darragh Hall in Johsnnesburg®s city centre. Thay

were attended by whites repressnting a wide
BnI::tr'l;u!t of political ocpinion = thare were
liberals, prograssives, Former Communist Party
membars, and members of tha Springbok Lagion.

The aim of the meetings was to Form an orgeanisation

which would co-gperate fully with the
national liberation movement.

Following these meetings, a provisiomal
cosmittes was formed in Johannesburg to discuss
tha Founding of the organisation that was later
to become the Congress of Desocrats (COD). The

provisional cosmittes lasted for sbout four or
five montha, In Cape Town thers already
existed a Democratic Leagua. Two "embryo

reglions® thus already existed prior to the
forsation of the South Africen Congress of
Democrats. :

In September 1953, the Johannesburg
Provisional Committes held an inaugural
conference whare the Johannesburg Congress of
Damocrats was founded. Later in 1953, =
rational conference was held in Johannesburg
which was attended by interested persons from
Durban, Port Elizsbeth and Caps Town. Thay
joinety the organisation, and tha Bpringbok
Legion merged with tha Johannesburg COD to
form the South African Congress of Democrats.

At that time thers were many whites,
formar menbers of the h.-rmnl Communist Party,
who wors without & political home. Just before
the banning of tha Communist Party in 1950,
communists were moving closer to the Congreas
Movement. COD attracted many forser Cossunist
Party mesbars.

Some have argusd that the COD was strongly
under the influence of communists, and certain
elements belisved that CO0 was a front for the
barned Communist Party. Others deny this
allegation. Whatever the truth of tha matter,
it 18 glaar that a rumbar of ax Comsunist Party
mambers, politically experisnced and
organisationally skilled, sere drawn into COD
and influsnced the organisation in certain

WAYE .

COD MEMBERSHIP
OFFICIALLY the membership of CO0 was open to
all races. COD wanted members from all mace
groups but the ANC, as parent body, refuasd to
accept this. Thay Falt that ths time was not
ripe For a multi-recial organisation.

COD wanted to be a recially mixed orgenisation
end it had mon-racial objectives - but it Followed
the r.rruuniut::nm:!. form of the ANC and accepted




a national or racial forw of crganisation - called clubs as regular schools had to ba

in this way differing from the Liberal and THE ACTIVIT OF CoD registersd - where voluntesr teachers (who could
Communist Parties. 1 IT seems that COD activities were varied; not be called teachars) held classes For -;l':udnn

Constitutionally,; however, COD thay ware dirscted both t5 the whites and to boyeotting Bantu Education, COD mesbera wers
stipulated no racial restrictiona, and sembership assisting their partners in ths Congress prominent ssong club lesders, and the cultural
was open to all who pald fess and accepted Alliance. At the COD anmual confersnce in clubs featured often in ths pages of COUNTER
COD policy. 1961 the chairman noted that ‘Our primary task ATTACKX, tha COD newspaper.

' is to work among Europeans, but 50% of our wark As late as October 1985 the African
THE ROLE OF COD has besn done within the broad Congress Alliance’. Education Movement News reported 1 515 children
THE rols of COD was to drew shitss into tha COD participated vigorously in the campaigns and on the Aesf attending clubs with an average
Congress Movessnt. C0D sas to work asong activitiss of the Congress Movement. daily attendance of 1 342, Thars were similar
whites, winning thewm over to ANC policy, and One such campaign was against Bantu clubs in meny parts of the Eastern Cape as well.
gaining adherents from among tha white Education. In 1954, with the passing of the The COD also played its part in tha ANC's
population. Its role lay also inm informing Bantu Education Act, the education of african campaign sgainst the Western Areas Femoumls and
tha whits public sbout the Congress Movement, schaolehildren became tha responsibility of the in tha Congrass of the Psople.
about its policies and ideology. Further, COD Departmant of Native Affeirs. African parents Othar COD activities included confarsnces
was to inform whites of the experisnces of expressed their opposition to the increased and house mestings. Members sanned tables set
blacks undar the Nationalist regime. Its duty governmant control over the education of their up in the atrests whare they sold literatura
was to bring homs to whites the realities of children, ss implied by the Act. At the annual and collectsd signatures - they particlpatsd in
tha hardships caussd by spartheid, and suffared national conference of thy ANC in Natal, December the ANC's 'A Million Sigratures’' campaign. The
by the black community in South Africa. 1954, plans were made to resist this legislation. aim of this campaign was to collsct a million

Another function of COD wes an unofficial A resolution was passed, calling upon all sfrican signatures for the Fresdom Cherter. COD issued
ona. .The participation of whites in the parents to prepare to withdraw their childran study notes and produced hundreds of pamphlsts.
liberation movement sms, in itself, to have an from primary schools indefinitely, as from Membars held discussion groups, and ware involved
important effect on the Congress and on tha April 1, 1958, in fund=raising for the Congreas Movessnt.
struggls. The whites in COD were to ba an In March the following year ths Maticnal COD was naver a big organisation. It had
example to blacks and whitgs of shat it meant Executive Cosmittes of thg ANC decided to branches in Johannesburg, Caps Town, Port
to be irwolved in the struggle spainst raciss. nultﬂn‘:ﬂl the boycott, partly becauss they Elizabeth and Durban. In Johannasburg there
The participation of whites in the Congress felt that the campaign had not spread far wars sbout 5 or 6§ branchey - in Hillbrow, Yeoville,
Movemant was alpnificant in preventing the enough, and had not been properly organised. Gresnsids, and thers "as § amall branch on the
struggle becoming one betwesn black and white. At Port Elizabeth and along the East Rand, Wits University campus. Each branch had sbout
This unofficisl role of COD was often endorsed however, organisers hed besn active, and these 20 members, with a total of over 100 mesbers.
by the othar ssmbers of tha Congress Alliance. branchas decided to go aheasd with the caspaign. The Capa Town branch was strong, and Port
A gresting from the National Executive of the The ANC Youth League and the Federation of Elizabeth had a ssall but very vigorous group.
Transvaml Indian Congress to a SACOD national Bouth African Women were placed in charge of

confarence read the campaign, and COD alsg played its part. AN EQUAL PARTNER IN THE CONGRESS ALLIANCE

Tha participation of Europeans in the An Africen Education Movement was set up to THE Congress of Democrats was rap il tin
Congress Alliance ngt only inspires P — ’
the non-Eurcpeans byt it also counters provids sltarmative education for african the Consultative Committss of the Congress

the chauvinistic slements which are to children. The African Education Movesent Alliance, which sas a permanent body sxisting

be found among the non—Europeans.

estapblished ‘cultural clubs' - thay had to be to formulate Congress policy. Representatives




from the fiva Congresses- (ANC, BAIC, COD, SACTU
and CPC) sat on this Consultative Committee,
and had to take policies Forsulated by tha
Committea back to thelr Congresses.

CO0 had the status of an equal partrar in
tha Congress Alliance,. They ldentifisd themsalves
conplataly with tha ANC, the senior partner in tha
Congress Alliance. Though small in numbsrs,
COD played a significant role in thes Congress
movemant. I[ts members were active, and many
who wars drasn from tha banned Communist Party
had political experisnce to contribute to the
movement ,

CONFLICT WITHIN THE ANC
NOT everyons in the ANC selcomed COD. Africanists
in the Congress ressnted ths pressnce of whites
in the Congreas Alliance. Thelr criticiss of
tha whites was two-Told: Firstly thay believed,
like many in tha Liberal Party and alsewhars,
that COD was a front for the banned Cosmunist
Party, and that COD sgmbarship was largely
mads up of communists uysing the Congress
Wovement for communist snds. Secondly, the
Africanists objected to the presence of whites
working in closa co-cparation wlth the ANMC as
thay Felt that whites were domirmting the
movement., This, they falt, stunted the
political development of africans. They belisved
that the strongest weapon thay had to resiat
tha Netioralist goverrnment was african
nationalism, and felt that this weapon was
denisd to them in a multi-recial Congress
Alliance. The africsnists did not belleve that
whites could have the same long-term interests
as tha black natlonalists, and did not belisve
that whites would ultimately be prepared to
Jjeopardiss thalr privileged position.

The Africanists also objectsd to tha
Fresdom Charter. They sould rather the

Charter began 'Africa for the Africans’', instead
of its ocpening line of 'SBouth Africa belengs to
all who live in it, Black and White'. They
also objected to the Fact that the Charter was
drawn up a8t the multi-reacis]l Congress of the
People, belisying that shites and communists
domirated the procesdings. They rejescted the
*social ist-sounding ' statesents contained in
the Charter, M.Ir.l_ "the people shall sharse in the
country's wealth',

THE POLICIES AND PAINCIPLEE OF COD

THE constitution of COD was based on two cornar-
stones: endorsesent of tha United MNatlons
Universal Declaration of Human Rights, and
acceptance of the Freedom CGhartar. The
organisation gimed to provide a political home
for all whites who belisved in multi-recialism
and democracy, and who opposad tha Maticnalist
government's reacisl policies.

COD was never a political party, being ocpen
to members of all partiss and including various
shades of ooinipn as long as they shared a common
opposition to racism. It operated as a pressurs
group rather than a political party.

COD beligved Lln tha nesd for a united front
against the Natiomalist government, and in the
ides of co-operating with other non-Nationalist
groups. Liks the ANC, COD saw the strupgle as
teing betesen ths Natiornalist goverrment - the
gnemy - and the total of progresaive forces in
Bouth Africa. Chief Albert Luthuli told a
CO0 conference that he was prepared to work with
communists in the libaration struggle as he
balisved that the eneny sas tha government, amd
he was not prepared to flght on two fronts.

COD pelieved in national liberation - as did
the ANC,

The South African Congress of Democrats
was banned in Septembar 1962, bringing tha

number of cutlawsd organisations to Four. The
other thres ware the ANC, the PAC and tha
Communiat Party. The remaining members of the
Congress Alliance wers not banned. Why the
ANC was banned is obvious - it was the senlor

party in the slliance. Eut it 1s hard to ses
why CUD was declared unlasful and not the
remaining legal partners. Protests sgainst
tha barning of COD were country-side, snd the
Libera]l Party joined groups liks NIC snd the
Youth Congress in condemning the banning.

THE CONGAESS ALLIANCE MOVEMENT

THE symbol of the Congress Alliance Movemsnt,
which was displayed prominently at the Congress
of theg Pagple, behind the speskers' platform,
wid 8 four-spoked wheel. Esch spoke represented
ona of the Congressesa. ' Together thay foreed a
whole, s wheal, possibly symbolising progress and
the movesant of history towards liberetion. Each
socks of the wheal was as important as any othar,
and all were included in the symbol. Tha four-
spokes whasl stood for the sulti-recis]l sllisnce
of separate, but equal partrers in the alliance.
Four strains of thinking wers to ba Found
in the Congress Movement at different times,
Thess wers
Liberal,
Non-raciasl,
Africanist, and
Communist . )
Luthuli, who was prasident of tha ANC from 1952,
is an axample of the liberal thinkers in tha
Congress. Africanists included Anton Lembeds
and Robart Scbukwa, MNational executive msembers
Mozes Kotans and Oan Tlooms were communists, as
wis Dayid Bopape, who was on the Transvaal
executive committes. Mon-recislists appsared in
the 1950s, and included Walter Bisulu and
Nelson Mandels.




The african liberals in Congress werm
strong during the 15940s. The founders of the
ANC in 1912, it can be argusd, ware libarals.
Non-violent, they used only constltutionml
mathods like petitions and deputations to
goverrment minlsters. Even in the 1950s,
according to Gail Gerhart, thelir aims sere
sasantially ‘reformist, not revolutiormry®.

She says that the Fresdom Charter, too, was a
liberal and moderate document. Underlying all
thess objectives was a complete rajection of
raca a8 a criterion of worth, and the acceptance
of libaral, democratic Inatituitions as the
ideal form of government (Gerhart, 1978:54),
Many would not agres with Gerhart, particularly
-r-narunn-lmfutnm-ui'uulliu that on
the issuve of ownership of the land - "the land
shall bs shaied among ‘those who work it' -

the Charter is both modersats and liberal.
Naverthaless it can be sald that there wers
black liberals in Congress, many of whom based
their thinking on Chriatisn morality.

African liberalism in Congress increasingly
diverged from white liberelism, and & new kind
of liberaliss among blacks emsrged in the 1950s.
It included a growing criticlism of white liberals,
and an increased preparsdness to work closely with
communists, Tha new Ffore of african liberaliss
rajected the gradualiam and constitutionalism
of traditional liberaliam, and began endorsing
diffarant methods of protest. Deputations and
petitions ware replaced by civil disobgdience,
pass burning and the genaral strike. African
libarals no longer regarded the slectoral
process as crucial, and "one man one vote' was
no longer trusted as the solutlion For all ills.

The new liberalism that emarged in the
Congress in the 1980= was no longer 30 gbhviously
distinct from african natiomalism. There was a
gradual movement in the Congresa Movemgnt sway

from extreme african nationalism; in the late

185808 struggles arcose in many ANC branches,
particularly in the Transvaal, between the
africanists and others who ewsre sdvocating
multi-recial co-operation, and in all cases
the africanists sere defeated and overruled,
until what remalred of thelir group was axpelled
from tha ANC. Tha movement in Congress was
towards multi-raclalism,

THE RELATIONSHIP BETWEEN COD AND LIBERAL PAATY
IN his book Hope for South Africa, Alan Paton
talks of scme instances of co=-00eErdfion bHetwean
the Liberal Party end COD, He says that
co-operation betwesn the two was sssisted by
tha halding of mixed, multi-recial conferences
in the late 1950s. The First, organised by tha
Intardenoninational Afrlican Binisters Federmation,
was hald in October 1956 to discusa tha
Tomlinson Aeport. The following year ancothar
multi-recial conference sas held in Decembar,
Jointly organised by the Congresses, the Liberal
Party and tha Labour Party.

At tha Accra All-In-Africa Conference,
held in December 1558, the Liberal Party and
the Congress dalegates stood as & united Front.

It can be argued that in their concern
with race discriminstion snd spartheid, and in
thelr opposition to the Matlonallst goverrment,
the Liberal Party and COD sheared some fundamental
views. This is more evident in the later years
whien the Party had undergone a process of
radicalisation. (Soma COO members argue that
the Liberal Party never redicalised at all.
Othars say it radicalised in its frenchise
policy only. It is important to place whatever
radicalisation took place in its historical
context: 1n tha 19808, s«hen repression =as
intenaifying and all opposition was thrown onto
the defensive).

In the 1960s tha Liberal Party adopted the
United Nationa Declaration of Human Rights,
which had bgen part of COD policy since its
inception. Baoth groups shared a common aversion
to racial ineguality, and opposition to many of
tha laws passed by the Natlonalist government.
The Liberal Party stood for tha total repsal of
a rmumber of laws whigh had a major effect on
society: the Public Bafety Act,; Criminal Law
Amendment Aok, Suppression of Communism Act,
Mative [Urban Arsas) Consclidation Act, Pasa
Laws, Broup Arsas Act, Netive Ressthtlement Act,
Mived Marriages and Immorality Acts, Bamtu
Education Ant, Separate Amenities Act, and others.
Later, the Libaral Party rejectsd the industrial
colour bar gnd called for trade union rights
for blacks. This stand must have been shared by
COD and other Congressss.

Warny of tha principles of COD were similar
to thoss put forward by the Liberal Party. Gome

have argusd that thare was a Tundamssntal difference

betwesen the two organisations - a libaral,
Western ideplogy wversus a marxist, or pro-
Bovist, position. These differences do describe
the conflict betwsen some individuals in sach
organisation - but are not the basis of confllct
betwean COD and tha Libaral Party. °

The main ideological differsnce between tha
two orgraisations lay in thelr differsnt
relationships to the ANC and ths Congreas
Allisnce. Whils thers may heve besn close
ralations betwsen individuals in the Libaral
Party and the ANC, and increased co-opsration
betwesn them in the later ysars, basically the
difference between the Liberel Party and COD
was that thg latter wes accepted as part of the
Congreas Alliance. It supported the othar
Congress organisations, and gained its strength
from this alliance. The COD shared the ANC's
policy, wndorasd the policy of the Congrass




movement, and balisved im the struggls for
rnational liberation,

Gome COD members claim that the Liberal
Party ressnted thelr closenesa to the ANC, and
that the Party wanted to get closer to tha
Congress Alllsnce. COD doss report moves in
February 1959 by the Liberal Party for admission
to the Congress Consultative Committes.

COLD WAR AMONG SOUTH AFRICAN WHITES

PAST Liberal Party msembar Ernis Wentzel believes
that mary masbers of his party refused to
co—operata with COD becausa thay regarded it as
a Communist Party front.

Thare was no doubt that moat of them, the
active ssmbars, ths people who msattered,
were Communiat Party mesbers.

Most COD mesbers have rejected this allegation,
Fraguently sade.

Wentzel sxplains why this issue sas such an
important difference between the two organisations.

It was the time of tha Cold War. Tha split
betwean tha USBR and Yugoalavia had just
occurread. Tha splits and conflicts in the
internatiomal sphare filtered through into
Bouth Africe. It sas an intenss ideclogical
time.

Wentzel arguss that tha differsnces in Franchisa
palicy that caused the initial split betwssn

the two groups was "not significant’. He
belisves that it was not the franchise policy
that kept them apart. Tha point mt which the
Liberal Party and COD first partsd company was
the point at which they formulated their
franchise policies. Even befors the

formation of the two organisations, the franchiss
issue was the ons which caused most controversy
among non-Netionalist whites. At the mesting to
propose the formation of a white body, the issus
that caused the whites pressnt to divide into
two opposing camps was the issuve of the
franchise.

The liberals nrll-unh who wanted to attract
white supporters, refussd 'to accept a universal
franchise as they falt that this would alienate
potential supporters among the whites. Those
who ware later to form COD felt that snything
but a universal Freanchiss would be an inswlt to
blecks.

But as Wentrel says, the franchise issus
could not have been a terrlibly aignificant
point of difference betwessen the two organisations,
for a year later the Liberal Party changed its
franchise policy to & wniversal franchise,
thaugh with gualifications, and by 1360 were
advocating & completely unrestricted Franchise.

Conflict went desper than this initial
differsnce of opinion. Tha most important
difference was COD's allignment with tha ANC,
and its partmership in the Congress movement.

It is this which explains most of the cther
differences within the two crganisations.

The Liberal Party objected to the separate
form of organisation practised by the Congress
Alliance, This was an important polnt of
disagresmant. COD lost potential supporters -
whites who could not accept the need to struggle
for a non-racial society ss membars of recially
divided ard separate organisationa. This
apparent contrediction betwsen the aims - a
mixed society = and the means of the Congress
Movement - segregated organisations - disturbed
and alidnated many, both black and white. The
scceptance of a reclal, or mational form of
crganisation, like that of the ANC and the
Indian Congress, was a significant point of
difference batwsen COD and the Liberml Party.
Bslieving in the principle of multi-racialism,
tha Liberal Party opposed parallel organisations.

The Liberals alsc objected to parts of the '
Freadom Charter, balisving 1t to be supporting
socislist doctrina. GStatemsnts about *
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nationalisation of banks and certain larger
industries alarwed the more traditional
liberals, sspecially in the sarly yeara of
the Party. :

Tha Liberal Party decided not to participate
in the Congress of the People. Wentzal says
this was becauss it was balieved that GO0 and 1its
supporters were manipulating the Congrasa of
the People, dominating procesdings from behind
tha scenas.

Arpther polnt st which the tso groups
diverged was-gver the methods to be used in
the struggle egeinst recism. One of thae
Liberal Party's criticisss of ths Fresdos
Chartsr, mentioned above, is that it did not
state the methods which wsould be used to
change South African socisty. Particularly in

.tha sarlier years of the Libsral Party, it .

balisved that only constitutional methods were
permissible. It was only later that extra-
parlismentary activity was reluctantly accepbed.
Tha COD, as part of tha Congress Alliance, was
prepared to employ unconstitutional, extra-
parlismentary meathods of struggle.

While the Libarals were struggling slowly
towards ths acceptance of extra-parlismentary
activity, the Congress hed accepted the need
for methods like the general strike, and =as
endorsing civil discbedisnce and pasa burming.

Durimg the 19680s the Liberal Party sccepted
thesa sethods. By that time, though, the ANC
was obout to Form an armed -;:lnu and was advocating
sabotage of symbolic structures and strateglc
iratallations.

Unco-operative realations betwean tha tweo
ware hardened by the alliance betesan tha
africanists in the ANC and the Liberal Party.
Ideological differences crystallissd when
masbars in the Liberal Party began assisting tha
Fan African Congress.




In spits of thess profound ldeclogical
differences, thare were often close relations
batwesn membars in the teo groups, and sccording
to Ernis Wentzel, there were individuals who
ware mambers of both organisations., He says
the ideological diffarences betwesn them did
not mean that there were not good personal
ralations batwsen tha sembers of the
arganisations. Although Wentiel has ressrvations
sbout what he sees as "Stalindsts® in COD, he says
‘they were splendid pecple. They wers trisd in
fire. They wers prepared to associats with black
radicals when othars were afraid to, and they
should get credit for that®.

The two organisations functloned differently.
The Libaral Party, sccording to Wentzel, was
run like a regular palitical party, while the
Congress sas a mass movement. ‘'Durs was an
oveartly lsgal politicel party’, says Wentzel,
"we could not get involved in strikes and pass
burning. This was tha ideclogical and practical
decision we had to maka'.

The Libaral Party had a far larger mambarship
than COD. Thay had far sore support from
among the whites. While both organisations
shared the sama avowed aim - of winning the
whites in South Africa over to thair way of
thinking and gaining adherents from among the
white population to support the struggle for a
democratic Bouth Africa - in terms of numbers
the Liberel Party wes the more successful of tha
tso. The majority of whites in South Africa
did not identify with COD's policy, Stigpsatised
by its association with thes Communist Party -
svan if tha aasociation only existed in the
minds of rivals - and shurmed by meny shites
becauss of its explicit support of, and allianca
with the ANC, COD was confined tg s small number
of very active individuals - they numbered in
the hundreds only - whose theory and practice

placed thes on tha far left of white politleal
opdinion.

CONCLUSTION

DRIGINALLY I believed that tha conflict, and
gvan hostility, batwesn COD and Libaral Party
could ba explained by the profound ldeological
diﬂ’l:"I'IﬁIFl thay had. Although in the course
c-ll’ research I found that thers -ﬂ:l significant
ideclogical differences betwesen members of the

organisstions, the Fina]l cause pF their
diffarences was tl'll_ Fact that COD wms affiliated

to the Congress Alliance. It took its dirsction

from the natlional liberatlon movesant, participated

in and contributed to the struggle for retional
liberation, and accepted the 1H|:Ilr1h_.'|.n of the
ANC. Thia, I beliesve, ultimstely explains tha
idenlogical differences betwesn COD and the
Liberal Party. The COD affilistion to the
mpvement For national libmaration caused Lt to
adopt a philosophy and en outlook that differad
in important says from that of tha Liberals;
the strateglies and methods it endorsed were those
of the Congress movement and, particularly in
the 1950s, were significantly different from
thosa which tha Libsral Party found scceptable.
As the Congress of Democrats, together
with 1|'_-. partners in the Congress Alliance,
moved in the direction of aresd resistancs,
the Liberal Party was struggling, several paces
behind, blocked by & crisis of consclience and
a faction of particularly conservative mambars
‘based in the Cape, to reach a decision on the
uss of ntri-nn.rli.u-ntulﬁ-. non=constitutional

maeans of opposition.

¥er OO0 sas Fforsed, it ses slresdy part
of a mass movemant, while the Liberal Party
attracted mainly black and white members of the
middle class. While the Liberal Party and COD
shared the sams ultimate goal of a democcratic,

non-racial South Africa, COD was part of the
african-led movement; the Liberal Party, on
the other hand, was For much of its life
confined to the sxclusive sphere of white
elsctoral party politics.

Moire Levy.

This article is based largely on a disssrtation
complled by Ms Levy, sntitled Opposition to
Apartheid in the fifties: the Liberal Party
and tha ress of Democrats.

t should be noted that the discussion on

LOD has had to be severely limited because of

legal constralnts: COD is an unlawful
organisation, and guotation of its policy
statemants and documents could, in certaln
circumstances, cmathutl an offence. A nusber
of ex-CO0 mambers and officials wers interviewsd
by Ms Levy in the course of her work. I'IP'

has beaan unabls to publish thalr views lnl:l
parcaptions sither becauss they ere themsalves
banned or listed, or because their statemants
could be furthering the aims of an unlawful
organisation.

WOAKS REFERRED TO

Carter G, Gerhart G and Karis T. From Protest to
Challengs, volume 3. Hoover Institute Press,.
California, 1977.

Gerhart GM. Black F:nn; in Egth Africa.
University o ornias Press, London 1578,

Lodge T. Patrick Duncan and Radical Liberalism.
Mimmo, no data.

Paton A. Hope for Eu.lth Africa. Pall Mall
Press.  London,

Paton A. The Long View. Pall Mall
Preas. London, 1568,



LEGALISM:
a further note

ANONGET the warlous responses to the article
*Leguliss and Democretic Orgenisation' (WIP 18)
has been the one the article attempted to distance
itself from, viz the rejection of all legal
-stratagies on principle. This intsrpretation

has beer glaced on the articls by both progressive
organisers and by despondent lawyers. It thus
seens necessary to make soma Ffurther cosmants

on legaliss and lagal claims.

The thrust of the article was directed at
the particular ways in which reliance on the
legal mechinery can undercut ocrgenisational
goals and parhaps grotesquely deforwm the
grganisations themselves. In particulesr it
attempted to challengs the prevalent notion of
legal strategies as simple, ons-dimensignal tools
of the organisation - the mare the bettsr -
shareas legalism can be an organisationg] malaise
= and & Fatal ons at that.

By "lagalism’' we mean a relisnce on thes
legal machinery for orgenisational sdvances
= and it is associatesd with a pervertsd under—
standing of the relationghip between
organisational advances and formal gaing,

However, the rejection of all law is squally
misguided.”

OQur concearn hars is to sxssine the says in
which powsr relationships may be challsnged and
transformed. Thus wa find Engels - who is noted
for his sdmonishesnts againat thosa who took
the ' juridical illusions of the bourgecisis®
ms an Expression of justice = stating that the
working class must indeed put forsard ‘specific

legal claims' without which 'mn ective soclalist
party and 1ndu-:|i any political party is impossible’.

Whether sdvancing a specific legal demand,
or arganising around a legal claim is reformist
or not, is not & simple matter. Aaforms themselves
ars contradictory. Indesd, as has besn fraguantly
asaarted, sany of tha rights in a society have
bean extended to the dominated classes thesselves
as a result of struggle. To argus one-sidedly
that thess rights are lmssginary, and nead not be
assarted, or slss once pgained nesd not be
policed or enforced; is to come close to
partially disarwing the dominated classes. Here,
in particular, thars is room for taking tha
juridical spparatus seriously. For sxasple,
tha development of axscutive powars, rule by
administrative regulation, sxtension of
crimiral control into the private sphers, and
the srosion of civil liberties (eg in Europs)
nasda to ba confronted. Tha fatish of illegality
can be as damaging as the fetish of lagality.

Dur more central focus, howsver;, is on
collsctive orgenisation. Here too such of the
above sppliss, la tha necsasity of assdrting and
policing rights. Legel claims have been the
catalysts for organisational struggles that have
gona beyond the narrow horizon of ‘right® to
tha I:-‘;tl"l.'l. guestion of power. Interdicts can be,
and have besen crucial in preventing the exarcisa
of cosrcion that would have had demaging sffects
an the ability of crganisations to persist (eg
an interdict restreining compulsory sviction of
squatters, or restraining the deportation of
striking worksrs). Our simpls point hare is
that law represents a complex relationship
betwsen ruler and ruled, capital and lasbour.

But just ms the legal relation is complex, it
is mlso not meutral. And tha narrow deplction
of '‘right' neglects the way the legal form itsalf
intersects with forms of democretic ocrganisation.

For examsgls, the necessary channalling of struggles
into tha form of claims of individual rights - inte
struggles based on the outcoms of court

Judgements, into legal strategiss that divida -
comsunities into the legal catagoriss of land-
owners and tsrants [eg, on 'black spots'), into
struggles in ghich specislists and buresucrets
have the guiding hand, into struggles in which
grassroots struggle is juridified and substituted
by court room stiguetts (industrial courts), etec

= gan and dogs have a profound effect on orpanisa-—
tions.

Wnat iz required ia to situsts the merits of
legal stratsgy within the first principles of -
democratic organisation; togethar with an
undarstanding of the limited naturs of the legal
strategy. Tha challengs then is to usa the

lmlmm“mm-ﬁniuttmlm}.
despite th® form of law.

This position has besn partly ascribed to a
theory of law which is derived From Pashukanis'
abstract formulations, snd attributes a bourgecis
"sasance’ to the legal form. The problem with
these formulations is that thelir Formsaliss,
sasentialisn and purely logical derivation
(idealism) allows far no theory of change in
social relationehips. The =ass appliss for crude
varsions of the structuralist thecry of law.

Law is structurally located in its Function

_in tha reproduction of socisl relations. Tha

gray aresas bhetesen law =8 & ax relation and

law as an ingtrument disappears).




INTRODUCTION
TO POLITICAL
ECONOMY

part 1

THIE AATICLE is the first part of a saries
which will try to explain the may in which tha
capitalist systes works. The sariss doss not
deal with any particular capitalist socisty

(eg SBouth Africa in 1980; West Gersany in 1970).

Itﬂlluﬁmﬂmmlhlt-m_

with its sajor festurss, relsticns and proceasas.

Thase basic aspects are present in soms way in
all capitalist socistiss: but differences in
history, the mature of struggles and conflicts,
and other factors combine to make capltalist
countriss differsnt from sech othar in soms
"ys.

For exasple, reciss is more of & festurs
in the Bouth Africen sconomy than it is in ths
Waat Garman systes = but both are capitalist
socisties. One has to understend capitaliss
in genaral befors turning to the sore specific
task of sxplaining its operatiom in a particular
socisty (eg the racist featurss of the South
African sconomy). What the series of articles
hopea to estsblish is what sskey a syatem
capitalist, and how such & system functions,
rather than why some capitalist societies arse
different from sach other. .

This mannar of lavestigating the genaml
rature of a social system imeolves s particulsr

mathod - that of sbatrection. This is tha way
in which tha moat important, the basic Teatures

of m I}ﬂll-t- are identified, and tha may in which
they ars lifted out of (sbstracted from) the
ls=a important Features of that system. This
process is something dons in the mind in sn
attempt to find out which sspects of a society
area baslc to that soclety - and which arm
suparficial. Ths seathod of abstrection -

of removing fundamental processss and structuras
from less isportant onas so that they can ba
axgnined = ia tied up with tha ltl‘.lﬁit to
understand reality, mathar than sccepting that
thinga are tha say thay ssem to be.

This is an isportant idea to grasp -
that things ars not alweys simpls, nor are
they neceasarily the way they appsar to be at
first glance. For e<smple,'it may seem obvious
that capitalist profit comes from selling goods
at high pricss., But this comsmon sanss
approach is not cospletely sccurete, as will
be shown balow. Indeed, "common sensa’ is
often tha sams as ‘cosmon srror', and one needy
to go desper than issediate sppesrances in
order to gresp the difficult realities of a
social system. In this infroductory article,
an attempt will be made to go beyond suparficial
appearances [ ‘common sense’'), and wxplore the
mora basic aspscts of the capitalist sconomy.

Sows of what follows may ba difficult to
undaratand at firat: but this is becauss the
real world is complex and confuming. Any
attsmpt to investigate real relations and
processss, rathar than suparficlal sppsarances,
is bound to be difficult. But it is necessary
to understand capitalism in genaral if we ars to
undarstand particular capitalist societies,
such as present day South Africa.

To sussarise: it is intended to lock at
the basic structure of the capltalist sconomy.
This will involve the process of abstraction,
or taking away what is unimportant in order to

gat to tha fundamentals of the sconomic system.
Oftsn tha most important aspescts of a system
are not thoss which appear to be so at first
glance. We will ba attewpting to msova beyond
*first glances' or appsarsnces, and golng to tha
core of the sconomy.

The sconomic structure has been chosen for
initial exploration becsuse it is the basis
of caplitalist socisty in genaral. This is not
to say that politics, lew, culture, thes stats
gtc ara ot isportent = thay clesrly ars, and °
some of the most isportant conflicts and
struggles are fought out in the realms of
politics and the state. But

humankind's first nesd is to saintain
phyaical 1life; production of tha means
of subsistence [clothing, food, housing)
and the conditions undar which thay arse
produced ars of immediate, fundamental
and parmanent isportence....A socisty can
only be built uwpon such an sconomic
infrastructura, as a housa on its
foundations [Jalée, 1977:358).

It is our understanding of thes sconomic
structures and relationships that will allow us
to understand othar aspects of soociety. In this

sanss it is recessary to first sxplore the
bass of capitalist soclsty - ths sconomy -
before moving on to the othar important
features of the sociml systew.

The main guestion which this articls
will ba dealing with is: whare doss
capitalist profit coss from, snd how is it
produced? It is thid problem, and the
ansesar to it, which is the major concern in
what follows.

1. THE COMMODITY

IN irvestigating the source of profit in the
capitalist sconomy, we must begin with the
smallest, simplest unit of that sconomy -
the commodity. Commodities ars msterial



goods produced under specific sconomic
conditions. Host goods produced in capltalist
society (food, cars, books, medicines) are
commodities - although some are not. Basically,
a commodity is an object which has some use
or function, and is produced with the ildea
of exchanging [selling) it. Thus, food which
is grown to be saten by its producer is not a
commodity because it was produced for personal
use, not for selling (exchange). MNeither is a
table made for the producer's houss a cosmodity,
because 1t has besn manufactured For the
masker's oen uss, But motor cars sade at tha
Ford factory are -.commoditles becausa thay
both fulfil a nesd, and ars being produced to
be sold.

All poods which heve some use, which
fulfil a newd, and which are produced Tor
exchenge through market mechanisms, are
commodities. (Capitalist market mechanisms
involve the way in which commodities are
exchanged, =rm bought and sold). While &
commogdity must have soms usa, and Fulfil
some nesd, it should be noted that needs
themselvas sre not static, and can be
artificially crewted. This is one of the
functiona of advertising = to create nesds.
Needs are thus socially determined, and can
be created and -m!.pul_nt-d by advertising, the
media, socislisation processes, sto .

But 4if the basls of the commodity is that
it can be bought and sold {exchanged), then all
commodities must have at least one feature in
common. Unleas this is the case, there is no
way in which they can be cospared with each other,
and exchanged. For sxasple, 1 motor car might
ba equal to 20 tables; while 20 tables might
equal § a truck. But if thess comsodities are
to be compared and exchanged for each othaer, thay
must have somathimg in comson apart from thelr

physical features and gensral use. [How, after
all, can one really compars a table and a car?
It cannot be on the basis of ths way they look,
or the uses thay havae. There must be somathing
spart from use, appearance or physical proparties
which they shars in common].

You might want to say that one compares
commodities in terms of their prices: this
would be & common sense answer, but as
suggested sarlier, things are not always as they
goem to be. ‘Cosson sense’ can often be
nothing more than a commonly-held error!

It might be trus that

if 1 car costs R DOO

and 1 table costs R0

than 1 car = 100 tables.

But this does not eaplein how 1t comas about
that the price of a car is the sams as 100
tables. Why do cars and tables sxchange in
the ratioc of 1:1007 We stlill have to Find
somathing which all commodities have in common
which snable them to be exchanged, or toc be
equal to sach other in certain proportions or
ratlos. -

2. HUMAN LABOUR AND LABOUA-TIME

WE have now established that cosmodities are
goods which are produced Ffor exchange, rather
than for the use [consumption) of the producer.
Howsvar, if cosmodities are to be exchanged,
there must ba soma way of cosparinmg Ehem to

sach othar. Comsodities sust have some genaral
common feature which eatablishes a relationship
of possible exchange betwesn them. This cosmon
feature cannot relate to the physical
characteristics and use of the commodities,
because these are totally different for sach
commodity.

All commoditiss share the feature of being
products of human lsbour. They are produced by

people working on raw materials wlth machinery
and tools. Tha way in which the labour
expended in the production of & commodity 1s
measured is through labour-time. Esch and
every commodity is produced im a specific
pariod of time; be it a minute, an hour or a
full day. It is tha amount of time which it
takes to produce a commodity that snebles
dissimilar commodities to be compared and
exchanged.

For example, when wa say that
1 car = 100 tables
we are sctually saying that 100 tables can
be made in the time that 1t takes to producs
1 car. It is the length of labour-time nesded
to produce the n.rl_rinuu. cosmodities that is
belng compared, rather than the actual commodities
themsalves.

But, you may say, this cannot be so! For
it would mean that if worker A took 1 hour to
produce a table, while worker B took 1§ hours
to produce the sams sort of table, the second
tahle would be more valushle than the Flirst.

This clearly cannct be the case, for it sould
mesn that the slowsst, least efficlent sorkers
produced the most valuable commodities.

This pbjection is guite right. It is not
the passing of actual tims which is tha basis
of labour=tima; 1t is not the real tisa which
it takss to produce & commodity which is
important, but the tlma which 1t should,
on _sverage, taks to make. For any commodity
thare is & period of time whick 1s considered
average or 'narmal’' for its production. Thus,
if the average time for the production of a
VW Bestls motor car is 13 days, this is the
labgur<time which represents the valua of that
car in sxchangs. It does not satter IT, in
actual fact, ons particular car tekes 7 or 2
days to produca: in excheangs, in buyling and




sulling, it will be presumed that the car togk
1% days of labour=tims to make. It will than be

equal to any other commodity, or numbar of
commpdities, which took 1§ days labour-time

on _average to produce.

Bo:

1 motor car tekes on sversge 0 hours to produce.
1 tables takes on average 1 hour to produce.
Therefore | motor car = 10 tables = 10 hours of
avearage lsbour time,

The fact that the car may have taken 11
hours to maks, and sach of tha tables 55 minutes,
does not affect their sxchange relationship.
This is becauss, in spasking of labour-time, ona
is referring to the averaga smsount of tise it
takes to produce a commodity under average
conditions of work. (And becauss this average
is established in changing circumstances, it
too can and does change depending on the naturs
of machinery being used, the level of skill
involved, the speed at which workers are
sxpected to produce, etc). Because this
aversge 1s established through tha operation
of & whole series of socletal factors, it iy
referred to as soclally necessary labour-
time. ‘Goclially necsssary’ can ba taken in
the widest senss to msan 'in the genaral
conditions applying in a partizular socisety’,
Tha notion of soclially-necassary labour-timg
sets an avarage level of productive activity,
ignoring sny "wasted"' ‘labour-time spent, in
comparison with the l_llul.lrl-t of tima others use
in producing the same product.

Commodities are tharefores produced Tor
sxchangs (to be bought and sold). They must
have & use or function or alss thay would not
be bought. But their use and physical featursas
are not the basis of the way they are exchanged.
Their exchangs value, or the say in which
commodities are cospared for the purposes of

buying and selling, is based on the avarage,
socially necessary amount of time it takss to
maikce & commodity. This time, known as
labour=tisa, is not the same a5 the actual
time which production takes: 1t is decided
upon in terms of average conditions of
production (speed of work, sachinery,

skill, emount of work invol.sed, etc).

The average amcurt of labour-time insolved
in the production of cossodities is the measure

by which commodities are cospared. 0One can say
that the valus of any :::-'ltﬁ:l.tf is based on

the smount of time which it takes [under
average conditions] to produce that commodity.

a. : A BPECIAL COMMODITY
IT has now been astablished that commodities

are those goods produced for exchangs through
tha mechanism of the market; it has Further
been shown that cosmodities have two mejor
features, ie & practical use, and an sxchangse
valus. The exchange salue, which is the
relationship of commodities to sach othar in
buying and selling, is based on soclally
nacessary labour-tima, that is, the smount
of time it takes to producs the comsodity
under sverage conditions.

Most commodities hase a physical presence,
and can be sesn and touched, A table is an

ob jest which can be perceived, although one cannot

‘spa’ the Fact that its value 1s based on
labour-time. But there 13 one very important
commodity whizh cannot be ssen, although it
i3 subject to the same rules as other commodities:
it is produced For sxchangs in the market, it has
both a use and sxchenge value, and its value is
based on the aversge time teken to produce it.
This is the commodity labour-power.

Labour-powar, put simply, is the capacity
to wark productively. ALl individuals have this

capacity and, as such, thay pen their labour-
power. It is not the sama as actual labour
[ie work itself), but is rather the capacity
or potential to perfors labpur. Under a
capitalist aystem, labour-power becomes &
commodity, and is bought and sold in the
market place. In concreta terms, this involvas
people salling thedir capacity or potential to
work to another. This capmsity, or labour-
power, is sold for a wage. It is workers who
sell thelr capacity to work to tha smployers |
[capitalists).

It i Falrly difficult to understand that
labour-power &8s & commodity belongs to an
pwner. This is beecuse labpur-power can never
be ssparated from its ower. Tha capacity to
work only exists as long &s it is in & relatively
healthy, able-bodlied parson. As socon as the
oener of labour-power is old, seriously 111,
or dead, the cepacity to work no longer
exists, and 1s no longer bresent as & commodity.

Workers thus own 8 coemodity - labour
powar - which 1s their capacity to work.

This commodity is sold to capitalists in return
for a wage. The wags represents the value of
the commodity, and is to be undarstood in tha
samp way as the sxchang® velus of all other
comsodities: that i1s, the amount of time
socielly necessary, o0 average, to produce tha
commodity .

In the cass of labour-power, the ownar and
the commodity cannot be Spparated, and the
production of the commodicy inJolves the
maintenance of & relatively healthy, living
workar. The production amd reproduction of
labour-power thus involves the maintsnance of
the owner of labour-power (the worksr). This
maintenance of the worker involves & certain
basic minimsum of food, clothing, shelter, mtc.

The valus af ths r.'n—ndl.l:r labpur-power is




thersfore the average labour—time necessary
to produce thosa goods which are needed to
maintain the worker. '

Put anpther way, the ssount of time
irvolved im -thn production of those Commoditias
consumed by the worker in order to survive is
the measure of the exchange value of labour-
power. (It must, howsver, be remsmbered that

what is nesded to Survive is not constant, but
changes in different clrcumstances. If the
working class is strong and organised, it may be
sble to incresse what is conaldersd ts ba
sufficient to live on; 1f the workers are weak,
tha capitalists are sble to lower the average
survival consumption of workers).

Labour-power iz thua a commodity like any
other: it is produced For exchange, and has
; both & use and exchange value. Its exchangse
valus is based on the amount of average time
nacessary for i1ts productlon and melntsnanca.

But labour-power, the capacity to produce goods
through working, has one guality =hich no other
- commodity has: humen labour cean produce

new valus. Lsbour-power has the capscity to

" add valua in production. This is the spacifis
use of labour—power to tha cepitalist, it is

. why hefsha buys it in return for wages, The

/ collective labour-power of ths working class
~is the basis of all new value produced under the

- capitalist economic system. Lsbour—fowsr is asbls
to produce more than its own valua. '

Wa have already noted that the wvalue of
labour-power is toc ba sesn In the 8% say &85
any othar cosmodity: that is, by the average
latour-tims nesded to produce thoas commodities
necessary for the production and maintenance
of the owners of labour-power [the working
class). ‘Necsssary' here mesns socially
necmssary, but what i1s considersd a3 necessary

changes in different circumstances. The waluas of

labour-powar includes a number of differesnt
components, whiszh change depending on the
social circumstances of society.

It goss without saying that to exist and
reproduce ltself lsbour-power requires tha
workers to be fed, clothed and shalteared
from the slssents, to be cared for when 111,
to have transport to amd From the Factory,
gtc. In brief, the production and
maintenance of labour-power regulres means
of subsistence, tha salus of which
represents the value of labour-power. The
axpression "means of subsistence® must be
"widaly intarpreted. Thus the day «1ll coma
whan the worker 1s too old to work, and will
have to bs replaced by his or har children.
Tha means of subsistence have, thersfare, to
be applied to the worker and the worker's
family (Jalde, 1977:28).

A3 explained sarller, "mesns of subsistence",
like ‘value of labour-powsn®, change in different
clrcumstances, dapending on specific historical
situations, the relative power of the capitalist
and working classes, t.hl sort of goverrment in
powar, eto.

4, A NOTE ON THE MEDILM OF EXCHAMGE - MOMEY
COMMODITIES can be compared and exchanged because

they share one important feature: they are all
products of human labour. As such, their basis
af comparison and l:li:.l'lul.rlﬂ.l is human labour.
In a simple situation of commodity sxchange,
any :ﬁitf could be sxchanged for anocther.
For exmmple, supposs
1 bag of mealis meal = 2 kg sugar = § a record
{all of them representing 1 hour of sverage
lsbour-time). In that case, one could swop
2 bags of maalie msal for 1 record. But when
commodity exchanges becomas more complicated,
with more and sors commodities baing produced,
it is obviously impossible to swop ore commodity
dirsctly for smrother as a genaral way of buying
and salling. This is wheare momey comes in.
Money is really nothing more than a
represantative of units of labour-tisa. In

our previous example
1 bag of mealies meal = Zxg suger = § & record
becesuse each of thesa cosmodities represented
1 hour of average [or socially necessary)
labour-time,

For general commodity sschange, ons commodity
is nesded to represent units of labour-time,
g0 that all other commodities can be cospared
to just one commodity, This one commodity to
be used as a basls of exchange could in theory
be almpst anythirg - tables, maize, records,
books., But practically, it must be long-lasting,
tough and manageable as a unit of exchangs. For
largely historical reasons, silver ware
chosen as the basic comsodities against which
all other commodities ara to bDe mxchanged.

For the almost unlisited rasbar of
commodities in the market to be sxchanged
aimply amd guickly, it =as necessary to
Find & single cosmodity which would serve
a3 a wniversal intermediary, playing the

role of éu:qu:l.ull‘lnt for all othar
e,

Commodi t d and silver gquickly

tamg to the fore as general sgulivalents,

hot because of any mysterious or super-
hatural properties, but because, while

belng commodities like any other, they
boasess certain essential physical gqualities
to a greater degres: they oo rot deteriorate,
thay have low weight and voluma in

hroportion to value, and they are sasy to
identify and subdivide [Jalée, 1977:21).

The value of gold and silver, like all
other comsocities, is determined by tha amount
of socially rnecsssary labour-time to produce
[in this case mina) them.

Thus, as in our sarlisr sxsmple,

1 bag memlia meml = Zkg sugar = § a record

= 1 hour labour-time = 1 miligremme of gold.
Gold thus becams, with silver, the umiversal
madiun of sxchanga, the :._:I:Iﬂ:;.r sgainst which
all other commoditiss are compared in terms of
the syersge labour-tise necessary to produce
tham. As exchangs developed, 3o monay (in the
form of notes and coins) cems to repressnt




gald, and be used as the accepted way of
buying and salling comsmodities.

In summary, =oney Can 08 seen as
representing gold, the universal commodity
against which all other cosmodities ara
compared and exchanged. As such, money s bast
wunderstood as represanting units of labour=time,
through which comeodities are exchanged,

vasih@ value of a commodity cannot be
measured in practical terms....Tha valus
of & given saight of bresd cannot be
absolutely datermined. It is not possible
to say that such value is cootained in the
bread; it can only be expressed in relation
to thet of one pr mors oiher comoditiss. ..
(W]hen a loaf of bread is exchanged for

& hungred sheets of paper, bread axpressas
the values of the paper and vice versa:
valus can only be Formulated throwugh a
relationship of eguivalence

flalde, 1977:20-21).

i The monay form tends to hide the reality of
* sxchenge: Lt sppears that =l'.-‘li:=li-t:1-: are
baing exchanged for money when in Fact money
really represents units of labour-time. Woney
_ tends to hide the fact that when commoditiss are
. swchanged, it is remlly the labour of workers
which is being bought and sold. With monay
being used as a basis of exchange, the buying
and selling of cosmodities appears to involve &
relationship between things (money ang
i commodities). However, our analysis allows us
to ses that exchange i3 really the buying and
selling of the labour involved in producing
:‘m:ﬂlﬂll. Exchenge is thus & relatipnship
- batwesn pescpla (their labour] rether than betwsen
‘ things.

-

i iy

' Thae way in which sxchangs appears tg

_involve things, But really involves souial
relations, is one example whars appmarances
.ara deceptiva and one needs to go beyond

*'cosmon sense' to underatend how the
BCOonomy works.

5. THE BASIS OF PAOFIT IN THE CAPITALIST ECONOMY

LET us now look at tha way new commodities are
produced in capitalist socisty. Put aimply,
the capltalist uses money to buy teo essential
commodities for production: labour-power and
maans of production. By means of production we
mEAan

gn the ona hand useful saterials From
natural sources: minerals, coal, petroleum,
wood, water, etci:, and on tha other hand
the instruments of production: tools,
mathinary, antd increasingly advanced
sguipment which makes it possible tof
Extrwct or hercest usgFful neture)l ssterials,
arnd then to treansport and industrially
transfore them (Jalde, 1977:10).

Both of thess commodities - labour-power
and means of profduction = are absolutely
ssaentiasl for production to take place. Only
the working class; owning labour-power, can
maks 8 Factory function. But without the
factory and egquipsent, workers canngt produce
comodities slthar.

After purchasing both labour-powsr and
mpans of production,; the capitalist then joins
thes in production - and in this production
process a new commodity, different from both
labour-power and the means of production used,
is macde. The valus of this new commodity is
grsater than tha walus of the msans of productlon

and labour-power used wp in its making - and hence

the caplitalist is able to sell it for more

money than he originally laid out for

tha means of production and labour-powar.

This mdditional money is capitalist profit.
The grocess described above can ba

regresanted in the Following way:

. - &

whara M 1s the initial money advanced to buy

CL;. which are the cosmoditiss labour—power (LP)

and means of production (MP).

Thess cosmodities are then  combined 1in &
production process (P), and the result is

C' - a new commodity of greater valus than the
value of WP and LP. Finally, C' is sold for
M* = a greatar asgunt than the

amount of money (M) initially sduanced.

Tha difference betwean W' gnd M is capitalist
prafit.

Now whare does this profit come from?

The only way in which new wvalue i3 added in
production is through the use of labour-powsr.
So in the production process (P), in which the
naw commodity (C*')] is made, new value is
created, and this new value forms the basis of
capitalist profit.

But how is it that ths valus of the new
commodity is greater than the valus of the
labpur-power and means of production used up
in making 1t? To explain this, wa must go back
to the idea of labour-time, ie thas length of
time in which work is actually performed Dy
the working class.

Imagine that this block below reoresents
tha length of the working day (the time in which
commodities, and valud, are produced):

b— timg i{n which valus is produced -—I

— length of working day -

During the course of the working day, tha
working class has to produce sufficlent valus

to cover tha valus of its own labour-powar, which
is paild to it as sages wshen the capitalist
purchases labour-power. Bo during part of the




working day the working class is effectively
producing the valus of its own weges.

t_. time in which value is produced —I

time in which working class
produces value of 1t labour
powar

I—- length of sorking day —:

This peariod of tha working day {s called
nacessary labour tima, in that it is the time
in which the working class produces valus
gqual to the value of goods necessary for 1ts
subsistence and malntenance of its labour-powsr.
If the warking day ended at that period, than
thars would be no profit for the capitalist
class, The valus of the labour-powsr and
means of production consumsd in creating the
value of the new cosmodity would be the seme.
In that case, M and N' would be agual, and
thare would be no profit for the capitalist
class,

But as our disgras indicates, the working
day is divided into two parts, and during the
second sectlion sorkers are producing new valus
eolely for the benafit of the capltalist class.
This is why it is called surplus (or additional)
value: 1t ls valus produced in the time worked
onca the workers have already produced value
squivalent to their osn subsistence neesds,

This time is called surplus labour time.

surplus
nmnufﬁ}luhnur—-*ti.rnl lat s

(s)
wvalus of labour—powar surplus valoe
proguced produc sd

N, necessary labour time, is the periocd in which
the sorking class produces the valus of 1ts

i ﬂ.glslt 8, surplus labour time, is the
pariod in which the working class producesa
surplus valus. Burplus value is the basis
of capitalist profit, as sall as other
axpanses necsssary to the malntenance of a
capitalist ocrder.

This; then, is the basis of capitalist
profiti the capltalist class has the powsr
to force the sworking class to work lomger
than is necessary to reproduce its own
labour-power. Having bought labour-power at
its value, the capitalist class is able to
gbtain actual labour for a period longer than
is necessary for the sorking class to reproduce
iteslf. Tha wvalue produced in this additional
time, surplus labour tims,-is teken over by the
capitalist class as surplus value, and this is
the say in which cepitelists explolt workers -
they live off tha profits from their labour.
Exploitation is thus a relationship involving
the taking over of ths value produced by the
working class during surplus labour tieas,

&. CONCLUSION

WE have now explored soeme aspects of tha
capitalist sconomy. By starting with the
commodity, we have been able to understand where
profit II:I:I'H-EE from in a capitalist society,

and what exploitation is. We have also seen
that money is really no more than a medium
through which commpdities are bought and sold,
are excharged.

By mbstracting from specific capitalist
aconomies, ws have besn sble to uncover & set
of very important relations and processes in
society. Btarting with the simsple, sbstract
idea of the commodity, we have besn led on to
gxchanga, labour-time, labour power, soney,
and Finally, the basis of caplitalist profit
(the surplus value produced in surplus labour

timm).

Wz have seen how very isportant aspescts
of tha capltallist sconosy work in tha sbstrect.
But to bring thess abstract ideas closer to
real capitalist socleties, = hava to maka the
abstract mors concrete. We have to saw shat
other factors end processes must be added to
the sbove analysis to be able to understand &
specific society.

The next part of this sseries will deal with
some of the relations and forces which must be
sdded to what has been discusasd above in ordar
to bring the abstract closer to the concrets.

Glenn Moss

Bibliographical note:
The work referred to by Jalée im the above

articles is

Jalés, Piarre How Capitalism Works. Monthly
[ 1977) Aeview Press, Wew York and London.
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PROMISES AND
PASSES

*Or Koornhof has halped the pesople of
Crosasroads; let him halp us too™ = man
arrested for squatting illegally near
Crossrosds .

0N tha 22nd May, 1981, 55 psople, malnly women,
wira departsd t3 tha Ciskel and the Tranakei.
Thay wara part of a group of pesopls sho had basn
svicted from squattdr camps in Hout Bay and Table
View in the winter of 1580.

They had besn given tesporary sccommodation
at the Zones and barracks in Langa. During sarly
April, 1981, they were svictsd to maks way for
 the barracks to be convertsd into femily housing,
for thoss ‘lsgally' in the Caps Peninsula.

They movad to church proparty im tha toenships,
A month later thay had to move on as the stretcheg
church facilities could not cops. They marched
to Crossroads and, without consulting the
Crossroads psoples, sst up thelr inedequate
shalters.

A letter of appsal went from the Limdited
community and church sorkers support cossittes
to Dr Koormhaf, reguesting help. The support
for the squatters sss not brosd based. It cams
from thoas individusls, church and comsunity
workars, who had had contacts with thes Hout Bay
and Table View coswunltisa. When the people
sppsared on tha Lansdowna Aoad side of Crossroads,
comsunity and committes ssmsbers of Crossroads
wars confused as they had not besn informed
that tha peoples would be moving in.

In Dis Burger, of 23 May, 1981, Or
Koorrhof is reported to have said that no new
squattars in the Peninsula would ba tolarated.
Eighty-Ffive woman and children sould be deported

back to ths 'black states'. The Ministsr seid
that it was his duty to protect sfricana lagally
1r;ﬁ1||m.mhl-mldmﬂ'ltwnmnt
sction was taken against illsgal sguattars in the
Future.

On 26th May 200 Guguletu residents pledged
help for thoss strended in Crossrosds.

On the 27th May thes Crossroads Exscutive
announced that it was ‘strongly opposed’ to the
arrivel of sbout 80 men svicted from tha Langa
barracks. "It is sy duty to ses that nobody
is allowed to put up new shacks in Crossroads.

IFf thess pecpla don't want to move, I think tha
Administration Board will have to deal with tham',
tha Chairesn sas reported to have said.

Weatings ware hald, prayer sarvices wara
orgenissd, thers were church psople coming in, and
tha tension mounted.

Tha Crossroads psople had not bessn consulted,

Crosarocads feared that their sgresment with Dr

Kogrnhal ::lu.'ld be jecparcised, particularly for
thoss who had not yet besn ‘regularised'. The
gensrel commundty locked at the Committes =s
though thay had made arrengessnts and not
consulted with the wider comsunity.

On tha 27th May 30 deportsd wosen returned
from the Ciskei. Thay arrived in Crossrosds
gt Odha%, snd ware arrested soon after. This
action reminded the Crossroads peopls of their
previous poaition, Thay admired ths bravery
and determimation of tha women, but when one
of the returress reguested shelter and cooking
space from a Crossroads woman, she refussd
becauss sha sas 50 worrisd and confused.

Thars sas littls toenship involvesent at
this stage = support coming sainly from
individuals, church and putsids women's groups.

On tha 25th Hay the Western Province Council
of Churches (#PCC) met officials of the
Peninsuls Administration Board. The pscpls wars

to stay at anothar site.

. to mseet with Dr Koornhof.

Tha pscpls refused to leave Crossrosds,
rafusing to bs screened at the new site (KTC).
On the 10th Juna the Chisf Cossissionsr said:
‘Don't be hard hesded and force me to use forcs.
I still maintain that we can solve this probles
in a decent and humans way'.

On 1ith Juns the \Vice-Chairman of the
Crossromds Committess sald that it was not trus
that Crossroads residents sare sguinst tha
settlsment of 50 families in thelr tosnship.

It is not clsar who gave the peocpla
ﬂﬂinimtn#mtﬁlmmtmﬂ-h
offices of the Peninsula Administration Board.

On idth July 300 reaidents sarched to the
Langa offices of the Administration Board to

demand sccommodation and the right to be in the
Peninsula.

" on 18th July 700 residents marched to the
Nyangm offices with the sems desands. Officials
could not - cops and closed tha offices.

Late on the night of the 15th July 1 000
homsless people moved on to the land betwasan
Crossroads and tha Nyanpa offices of the Penin-
sula Administretion Board (PAB) to join the tangs
barracks people.

The pecples went to squat, making themas].vss
visible, instead of living illegmlly in over-
crowded housss, Ionas, ""'“F'“' stc. They slsctad
a snall committes.

At O3nD0 on 16th July the PAB carried out
a. huge pass reid, srresting hundreds of peonle.
Tha pecple did not resist. They sent into the
vans singing. '

Thoss who were not arrested went to the
Langas Courts later that morning to be with Friends

and ralatives who had been arrested. They were

Jjoined by hundreds of township peopls.




Tha crosd sang and offered themselves up Tor
arrast. The scens =as reminiscent of the
Defiance Campaign. Tesrgas was fired at the
croed outside tha Court.

On 17th July another 140 psople were arrested,
again mainly women, sany with children. Ghelters
sore removed and the Chief Cosmisaioner,; Timo
Bezuldenhout, announced on TV that "111legal
blacks®' in the ares were withholding sbout B00
housing units from 'legal blacks | that tha
housing waiting Llist For 'lagal blacks' was
2 300.

Who ware thess people arreated and sguatting?
They ware thoss living in crosded conditiona
in the hostels, zones, flats, other peocple's
houses, and the pecple of Crosaroads who had
not been ‘regularised’ in terms of the Koornhof
categories. MNany hossless psoples jolned in
and squatted on thes vecent ground. It becase a
symbol for those pecplas without ‘rights' to be
in Caps Town. Peopls came back to the sits
aftar thay had besn resanded at the Court
APDSATRNCSE .

Tha night of tha 16th July saw sany tosnship
psopls and outside supportera halping to erect
shelters for tha psople. Peopls from coloured
and white areas brought food, blankets and
matarial for shalter. Each day the police and
PAB officials removed the shelters. It rained
non-atop .

Tha Langs Courts wers over-crosded. JJ Fouris,
Banior Prosscutor, told s woman charged with
being "illegally’ in the ares, "I suppose

‘you slewp with a differant man svery night', on
baing told that she had no Fixed sddress. Me
also said that ‘only donkays, cows and
baboons didn't need to carry identity documesnts'.
‘Thess comments sers grested with harror by many,
including the Matioral Party W® for Bellvills.

On the 19th July a preyer ssrvice sas

suppcsed to tske place. As pecple stood around
in the r™ain discusaing tha events of the last Tew
days, & numbesr were Tesling defasted and a
re=think sas suggested. An ad hoc committes .
was alected to bring together cutside support
groups and discuss strategy. The mseting mas
arranged for Monday night.

On Monday morning, the 20th, a furthar 179
people (including 36 children) wers arrestad.

Tha Chisf Cosmissionsar announced that he would
snquire into the resarks made by tha Senior
Prosscutor. About 200 psople wars still

gatharad on the open grownd, in spite of the rein.
Crosds continued to gather at tha Langa Courts

in solidarity. Oie Burger reported that

178 pscple waras arrested singing fresdom songs

and giving the 'black powsr salutes', but tha pesopls
got into the police vans willingly.

Teenty—ome cossunity organisations attended
tha mseting on Monday night. A stesring committes
wad slected to contact othar orgamisations and
work on strategies. They called for tha
immediats and unconditional relsass of thosm who
had besn arrested sand Tor tha sbolition of the
pass law systam ('We fesl that this is their land
and thay should bs given m place to stay here').
Opposition spokespescpls supported their stand end
called on the govarnment to stop thedr crusl
actions. Tha SATAA and churches mads statssents
condemning the raids.

" It wes reportsd that 1 134 people had besn
arrésted over the past swesk at the site; but tha
pecple mafntain there are mors than 2 000 in
Jail.

On 21st July the Trenskel snvoy sas reportsd
to have alassed evictions, and the Senior

. Prosscutor claimed that he had been gquoted out

af context.
Twenty=nine morea sguatters ware arrssted
in the fourth reid in tha last wesk, Twenty-Four
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Tha Capa Town Comsunity Council called on
the goverrment ta screp the Coloursd Labour
Praference Policy. The Parlissentary Selsct
Committes on Public Accounts repped Adeinistration
Boards for insfficiency and baing a potential
scurce of raca friction.

Trm dynamics in the Crossroads cossundty
had besn changing over this tims. There was an
init{sl gensral sssting when ‘the 1 00D pesple
moved onto the land next to the Myangs PAB
office. Tha sessags from the Crossroads Exscutive
ms that the cossunity should not becose involved
because their casss ware being procsssed. Halp
with food end sheltsr cess frow outsids. When
soms of tha new arrivals spproached the Exscutive,’
it mas agresd that women and cfilldren should
bs given shalter; but mesbars of tha Exscutive
falt trepped.

Then the geraral Crossrosds comsendty
becams irglved as residents. sars arrested
during the reids. Family and Friends found
thamgelves at tha Langa Courts, no longer spacisl
Croasrosds residents, but victiss of pese laws
liks the rest.

At tha meeting of tha 21 community _
organisations, meither ths Crossroads wosen's nor
man's comsittess sent official repreasntatives.
It say have been as they had not had a chance
to mest, therefore hed no mandats. Thay hed
decided not to becoms involved; Crossrosds
plﬂ:l!.-l-nhin#'pmn-ui*.

Blowly, as the affects of ths relds bacass
clear and tha nusber of Crossrcads residents sho
had not mensged to get themsalvea surveyed Decaws
visibla, tensions mounted betwsen
township people and the Crossroads lesdership as
tha Former could not onderstand the reluctance
to becoms fnvolved. Those wha had kept quist
during the past two years Tor Tear of criticising




the Crossrceds 'ssttlmeert’ went out and joined
those camping next to the PAS offices. Soms

m-m.pm_hmtn-ﬂ-difﬂnnﬂ-

of the Crossroads lesders. Other criticised

tham ssotiormlly.

On the 24th July the Crossrosds wohen's
committes cams out in support of thoss svicted
and arrasted. The men's committes did likewiss.
At & geraral sesting in Crossroads opn thg 25th
July, it was decided to send an official dealegetion
to the naxt support group seeting. The chalrman
of tha Exscutive sxplained shy they had been
8o ceutious: those who ary belng processsd
should not join tha others wuntil it becsss clesar
that they would not be included in the New
Crossromds - rightly or wrongly they had agresd
with the Koornhof proposals and until it is
proved that sose ars laft out of the ‘deal’, they
should be careful. Hesanwhila, they wanted to
maka it clear that they supportad the stand of
thoss casping st the Nyanga offices, that they
ware ssare of the confusion surrourding thair
position and that thay saw it ms = priority to
sort it out. It sas not in snmyome's interests
to prolong the confusion.

Other issuss sere discusasd at the Crossroads
genaral mewting, including problems over tha
school at tha Mew Crossrosds. It wes decided
that on Monday, 27th July, children and parents
would occupy the new school until they had a
satisfactory answar fros the Departsent of
Co-operation and Development. It was said that
they were going forward, that they hed a long
way to go and that thars sss no snd in gight for
the struggle, that they were sven pregarad to go
to Robben Island to pat their lssders.

Later on tha 25th July a seeting of thae
suppart group was hald. The 21 orgsnisations
sare joined by another 22 reprasentative bodies,
lrnluﬂ:'nmmufﬂ-l:rﬂm:m‘:uﬂ

womgne Committeas (at the time of writing no
further informstion is availabls).

Partmps it is too sarly to say that the
Caps Town community has lsarmed from the
Crossrosds sxperisnce. Certainly the Crossrosds
pscple are asars of the smbiguity of their
position. They are sseking to clarify that iasue
with the rest of the african pscple in the
Faatarn Cape.

How to tranalats tha desp concern that moat
have for thoss squatting defliantly under bushes
in ths wet winter wsathar, into political action
is the biggest issue facing the pacpls thamse)lves
and the 43 support argenisations. The fact that
they have coss together to support the pesople
matarially and politically.is an important first
step.

WANTED

FOUMDATION FOR EDUCATION WITH PRODUCTION
Newly sstablished international sducational
Foundation has vecanciss for the posts of
Editor/Writar and Project Orpaniser. The
Foundation hes been sat up to promsote
innovations in sducation, more sspecially
in linking desocretic sducatiomal prograssss
to sconomlc and social sctivities of
communitiss. Applicants will be reguired

to demonstrate an active and genuine
interest in sducationsl innovations of this
rebure, Bnd in ralswant programees .
Both poaty will be initially based in
Botssana. The director of the Foundation

is Patrick van Rensburyg. :

Editor/Writer

The Foundation is publishing a guarterly
Jourral, s saries of sducatioral handbooks,
as mall a3 tesching material. It will also
produce Files, tapes and other sudio-visual
matarials. The successful applicant will
have a beckground in sducatioral writing

and publighing, and knowlsdge of other msedis.
Organisational sbility is sssentisl as the
holdar of this post wll have overall
responsibility for sedia production. Tesching
exparience an sdvantsge.

Project Organiser

To manege® a producers’ co-operative linked to
the FEP. Experience and intsrest in
sducstiona]l work and vocational tralning linksd
to production desirsble. PFroven orgenisatioral
and senagesent sbility, sbility to get on with
people snd ability to prolide non-authoritarisn
leadership to young psopls sssential. Knrowledge
of contruction and/or horticulturs an aduantags.

tions to:
Foundation for Education with Production,
PO Box 20906,
Gaborone




CONSTELLATION
OR BLACK HOLE

INTRODUCTION

0N the 22nd of Novesbar, 1979, a conference of
scate cfficiala, csbinet miniszers and represent-
atives of, prisarily, South African based
maonopcly capital pathered at that tallest
monusant to capitaliss in AfFrica in the richeat
city (for a few) in Africa - Johannesburg's
Carlzén Centre. This gathering becess knosn as
tha Carlton Confarence.

Tha purpose of the gatharing was to discuss
Prima Minister P¥ Botha's plan for closer
involvement batwser stats and capital, and
Botha's variation on Vorster's sarlisr "detents’
exarcise. This variation was by now known as
tha idea of a ‘constellation of states’ (cos).

Briefing documsnts had been clirculated,
and Botha set the tone and theses with an
introduztory talk. A sariss of the sost prominent
capitalists presant then sach had a short say.
Token blacks i:l coloured, an indian, amnd sn
african) ware throsn in - it could hardly be
sald that Sam Motsueanyane, JN Reddy, and Petar
Bwartz carrisd the economic clout of the other
EpasicErs .

Bensath the clichds, back-slapping and
genaralities that sark such ococaslons, a fow
concerns did emerge. This article will extract
the most important of thess and situate them
within & sputhern African contesxt,

#hile the Star newspaper's editorial of
a foew wesks Qo displayed the usual ignorance
with regard to socialiss, it did point to one of
the concerns of the Carlton Confersnce. Says
the sditor:

More tharm a year g0, at what was Supooaed
to be a satershed conferance at the Carlton
Hotel, the Prime Minisver and leading
industrialists made a -ommitesnt o Free
sntarprises.

The sditorial then goes on to guote Anglo-

Amaricen’s Dennis Ethersdge saging that socialiss

(= state involvement in the economy(!)] is

respant in South Africa, and that the littls

capitalism that is around is restrizted to thae

white population. '
Tha sditorial continees:

Tha only reason that 7imbabwe has not
firmly followad the sarsist line as Mr

Mugabe hoped to do 1s that zapitalise is so
dasp-rooted. Black 7ishabesans hava millions
of dallars lnvested in Farms and in thelr
own busineases (Star, 09.07.81).

Tha asss missionary zeml, with tha task baing

to establish cepitalise in southern Africa,

marked the Carlton Conference. Or slse, if the
converts already existsd in the countries within
tha southarn Africen reglon, to snsure that
nothing stood in the ssy of thelr contributions
rolling in to the high prissts of capital, bassd
in South Africa.

CONSTELLATION - A TWIMKLE TN WHOSE EYES?

BJ VOASTER, hardly the imsge of the traditional
diplomat, with his band of Info scoundrels and
‘Lang Hendrik' ven den Berg, made the first

serious sorties into Africa after many ysars of
National Party rule, shaking and greasing palms

as thay went. _
Thelr focus sas not primarily socuthesrn Africa,
but rather anyons who sas rilll;'-u opanly (or
less opanly) to receive South Africa's sconomic
and (dubious) politizal pressence. This was
called ‘detents”, snd wes supposed to breask
South Africa’s intermational isolation. Many
pages of newsprint sare decpted to this
MANDEMIVTE .

P¥ Botha, with his long-standing military
connactions and advisers [Gensral Magnus Malsn
had not yet been appointed to tha cabinet),
cemented through his years as Minister of
Sefence, hed & vision of greater defensive snd
logistical rationality, as distinct from the
shady 'diplomsscy’ of Rhoodie and company.

'Fortress southern Africa’ sesmsed to bae
Botha's line untll he was pullsd up sharply
at tha Carlton Conference by Harry Oppenheimar
(whose wider intersats would not allow any moves
to consalidate and withdraw into the planned
southern African lasger).

Where did it start? In April, 1579,
before the Prime Miniater's vote in parlismssnt,
Mational Party newspapers preparsed the say
with I':I'l.'bnﬂ-.lll speculating sbout *tha Foremtlion

of a Southarn African bBloc'. Tha resspapers ware
still, at tha tise, nalvely confident of &
Muroress victory in Zisbabws, and saw that country
Joining Bouth Africa and an indepandesnt Memibis
in such & bles. They spoke of a "garriacned
Bouthern Africe'; and an anti-sarxist allisnce.
Kan Owan of tha Bunday Timss apparsntly
shared tha sass Party confidences, snd told sbout

the creatlon Bf a Southern African sphers
of common intersst stretching to the Kunsng
and Jeshezi rivers, in shich various states
rould co-operats to check tarrorisas, to
spesd sconomic developssnt end to thrash
out new political relationships.

Owen headed his plece ‘Fortress South Africa’
{Bunday Times, 08.04.79).

(Oweri, now managing editor of the FDM,
has alsays besn willing to heap credit on anything
sald in Mational Party clircles left of Dr Trewr-
nicht, spparently cpsrating in the naive balief
that statas policy responds to praise as & dog
does to & pat on the head., Hence his liasting
of Eoornhof's 'reforms’ in the sams article as
proof that the state sas serious sbout this
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initiative). - .

A few days later PW Botha sentioned ths ldea
of & ‘constellation of Gtates® in his Prime
Ministar's vote (Hensard, 19.04.79, cols
4488-9) .

It ia, of coursae, imposaibls to make
categorical statessnta about the detalls of and
mativation for the ‘constellation' ides.
Howaver, it does sppear as though it was
imitinlly (before the Carlton Conferencs)
parceived primarily (or firstly) in military
terms, a3 & grouping of "moderate’ and
‘anti-marxist’ states. Where thers sas mention
of economic devalopment it cemg across as &
necessity to strengthen the countries inmvalved
so much tha batter to withatand the "marxist
onalaught® .

General Magrus Malsn, thén still Chief of
tha Defence Force, mas prominent in pressing the
cos idea, probebly as part of 'total strategy',
anothar of the catch-phrases initiated by him.
PN Botha stated this aspect guite clearly
bafore the Carlton Confarenca:

e are not prepared to bow before the Forca
of Russian lsperislism in this constellation
of Bouthern African states that wa hope For
(ROW, D4.10.79).

The day before the Carlton Confarence it was
reported that Magnus Malan once more defined khe
cos as being *non-marxist’,

The focus on a struggle againat a "foreign
. marxist ideclogy' and a military and political
threat against the state mas to shift under the
pressure of several of South Africa‘s bigpest
capitalists.

FROM FOATRESS TO FREE ENTERPAISE

THE Carlton Confarence, in Novesbear, 1979,
brought the volces of capitalism directly and
publicly into the formulation of state policy.
What were tha most important theses?

Two concerna rm moat Freguently in
tha contributions:
a. Unemployment and political instablility =
Anton Rupert saw this as the second ‘problem”
to which he santed attention devoted. (The first
mas that of ‘urban blacks', and he pralsed the
Urban Foundation for what it sas doing in this
regard ).

Rupert did rot sea the sclution to ufemsploy-
ment lying with monopoly capltal, but rather with
his propossd Bmall Business Developmant Corporation
(sB0C. See WIP 16:63). (Aupert quoted Figures
that showsd that in the USA, of F-million jobs
created in the peariod 1983 to 1977, J-million ware
created by the state, Si-million by seall
businesses, and only g-million by tha 1 000
bipgest ceplitalist concerns. In Japan S5-eillion
small businessss employ BO% of the population).

This thess of uremploysent and political
instability was repsated by others, for example
by Or PE Rouseau (Federals Volksbeleggings) and
by J6 van der Horst (Old Mutual);

b. That thers exist, or might in tha future
sxist, political boundaries to the operation

of 'fres sntarpriss® [capitalism) in South Africa.

This was by far tha most important theme

relating to cos during and since tha Conference.

Harry Opparnheimar sat tha tone as the
second speaker from the monopoly capitalist
community:

If busiress is going to be able to play a
real part, particularly by injecting cadital
into the states which surround us; then
wE"ve got to know that 1n these statas

the privats snterprise system is going to
be maintained ... MNow, private enterprise
really cannot halp in' a major =ay in

thaas African states unless =a can achieve

a condition wheare the saking of profits

is regardsd as & normal and indesd desirable
procass, mnd it is also necessary to prnsurs
that wfien, in thess states, contrects are
entored into betwasn the Goverrnment and
private business people, they are strictly
obsarved by both siden.

Dpperheimer then referred to the possible
economic implications of bantustan independence -
that it was making 'business psople much more
wary of investing in thoss territoriss than shen
they wers an integral part of South Africa‘.

What ha then asked Furmtl:qtﬂtl:u

idea snsure the sconomic integration of southern
Africa, never mind what the National Party wanted

to call its political sat-up:

vee An the sconomic Fiald what we have to
srwisage is the establishesnt of an area

in which there is fres sovement across
intarrational boundaries of momay, of goods
and of people, and the establishment of

a fros enterpriss zone, an arsa in which

the norms of fair taxation [making dus
allpesnce for the different conditions

in the various countries) are agresd betwesn
the various countries concermed. And of
coursa what tha business psopls mant to
know is that, if for some reason or ancther
their undertaking is nationalized, thay will
be cospensated in a falr way ... It is
becauss wa have conditions like this in
South Africa that ocur economy has prosperad
s it has (sic).

(Sew, below, for a responss from the state
specifically to tha problem mentioned by Oppan-
heimer).
With & stab at the idea of ‘sn embattied
fortress in a hostile world®, Oppenhelser
snded his contribution, but this thess was
developed by many others during the procesdings.
Dennis Etheredge, spesking as Prasident
gf the Chamber gf Mines, remindsd all that
'in a primitive sense, thers has besn a constslls-
tion of states surrounding the mining industry
for about a hundred vears'. He wsas referring 1:i:lr
tha llﬁ-u-ur supplying countries (those from .
which the mines in South Africa have recruited
iabour to work for them, Countries such as
Malawi, Rhodesia, Mocambigue, Lesotho, atc).
Etheredga's concern was for "the fres
movesent of pecple (labourers) across borders':

The mines would in any casa like to go on
drawing labour from as wide a sphars as

i
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possible; it's en insurencs against dis-

ruption of the sort wa have had guite
- i I sentlonsd sbout tha

Malawians and NMocesbicans. ;

He also rejected the ides of “mopping up®
mmwwmmu-
mmumﬂﬂdhﬂ-mﬂmm .
to mest the full reguiressnts of the mines):

®e look upon southarn Africa as a region

and the trenaferring of unesployssnt From
one place to anothar seessms to us to present
no benafTita shatsosver.

JG van der Horst (Old Mutual) said that big
business sas basically asking the stats for
two things:
a. ‘'orderly goverrssnt®;
B. "to allow ua to have privats property’.
Tha latter point brought the nesd to safeguard
irvestmants in the bentustana to the Faore:

I think we should sske a definita effort
to clsar up the uncartainty of privats
enterprise in our (sic) naticrml states,
in ths independent. salf-giverning states
and not only clear up the guestion of
privete ownership but clesr up the guestion
of ths quality of tha title.

Van der Horst spoks againat tha "frageentation
of the economy', and the nead for "harsonlisation

of the procssses of law in our sdjoining states’.

Tha stats was in a moat direct and
urexpectadly public fashion being told what the
limits wers to its grand political designs and
dresss, and presented with its dutiss to
cepitalist profit-seking (accusulation).

And so thay sach spoke in tum. Or F du
Plesais [Santambenk) spoke against establishing
political borders (arising out of 'sthnic
patriotiss') that might heve to bs undone at &
later stage becauss thay stand in the way of
sconomic desands, and ssked For military and
political stability. Jan Bouwsr (Credit
Guarantes Insurance Corporation) said that the
cos was in sssence a business venturs (for more
about the Credit Guarentes Corporation, sese the

Conclusion balow).
Dr W) da Villiers (Gereral Mining) ssked
tha Priss Einister to ensurs an "sccaptable

: approach to matters 'such as atiomalisation

of sassts and repatriation of profits'.

It was AM Rosholt, of the glant Barlow
Aand group, who spelt out this concern in the
greatast detail. Ha seid that 'the homslands
ware sseen to be & purely political concept and
not everyons agreed with that as such’'.

Furthermore, 'sconoRic devalopsent' of
thesa regions had not besn tscklad seriously and
this had, in any cass, Desn ssen as the
responaibility of the Developmsent Corporations
for tha various bantustans. Fimelly, ha said,
*incentives were quite ingufficient’.

Howevar, flosholt felt thet this situation
had, or was sbout to change:

Then, I think today {s sn owmple of a

genulne sttempt to consult with tha private

sector to find out what concessions and

f ansurs

arsas,

smphas!s added )
He felt that part of the snsesr lsy in co-opsrative
mm“ﬁihuﬂm_'

Bacause i ws don't go that way the whole
opsant of the ruel areas will go the
wy as has heppened north of us, where

7 hey been chaos the arecking ol

most of thoss enterprises (1).

Aosholt repeated that "South Africs is

ona economic wilt', and then listed the

safeguards sought by capivalists -

& "m guarantes spainst capital loss dus to
rationalization or disturbances';
‘Quarantses sgainst sxchange control .'l.ﬁl-'lll.'l
'compluete ability sventually to remit
dividends®;
low interest rate loans;

Tax = "tha very lesat that I think that ==
can epect,...; is that interest that wa pay
on the monay w put lnto our homsaland

irnvestment, ard the direc? expeness to shich
"8 ars comitted becauss of thet investment,
should be allowsd apsinet our South African
sarmiings®; 2 '

tax concessions in regard to tralning;
"sliminating the problsss that arise, ...,

leﬂllll-“rﬂ_'l. .

# land terwre = "I find it very difficult to
reconcils how sodern privats snterpriss

can oparats in a tribel tenure systas®,

he said.

P¥ Botha sas overjoyed with this reception
and cast asids his silitary pretensions, all the
better to raspond to Harry Oppecheimar sho had
told him over lunch that his (Oppenheimer’s)
interests go far beyond southern Africa.

'] agrewd southern Africa sust becoss, not an
isolated fortress, but s bastion of hope for the
fres world', besmed Botha,

This is how the Sundasy Expreas saw the Conferencs
{E.E.ﬂ.'?ﬂ.

¢ each side must do to make the Prime
sooresd! ]




However, one Carlton Conference doss not
engure a springtime of profitable investments,
and a ysar later Dr Deon Geldenhuys, of the
Instituts of International Affalirs, said that

inatesd of this dream of southarm African capital-
ism, cos was now 'a mars restructuring of relations

batwssn itself [Bouth Africa) snd the independent
black homelands' (AOM, 25.02.81).

The abhorrence that southern African countries

feal tosards the sparthald system might not
ovarnight abolish the sxploitative sconomic
integration of the sub-continent, but it dows
motivate action bto break such ties. These tles
include the customs unlon, transport and harbour
facilities, power supplies, water suppliss,
labour Flows, investment in minding, egriculture

and industry, supply of and control over techrology,

gtc. As Koornhof said:

The constellation might have to ba formally
established but let it be said that in many
respects 1t 1s already Ffunctioning,

On the other l*—'ﬂ-, tha bantustan "lsaders’
hava not been slow in public scclaim of the
‘fres enterprise’ system (even if Buthelezi
wants it with a ‘pinch of Africen communalism').
Bussits have been held, and statesents made.

Tha pledges made after the sevearal mestings
betwsen tha ‘goverrments' of BophuthaTswans,

the Transkel, Venda and South Africa, could have
been drasn up by Rosholt himself.

Tha Ciskei's Sebs brothers have not been
alack in putting effect to their suppore,
locking wp trade wilonists at a Faster rate oar
the past faw months than the South African central
govarnmant has done.

A further developmsnt that has Flowsd fros
the same set of factors that necessitated the
holding of thes Carlton Conference, has besn tha
rnew policy of ‘development axes' (as i3 plannad
at Bronkhorstspruit) - aress that would 'ignors

homssland boundaries in an sconomic strategy which
unleashes the South Africen sconomy from some of
tha fetters of ldeology' (Bunday Times,
25.05.80). Once more it could havs bean Rosholt
sosaking.

But this is not snough. As Anglo-American’s
Gavin Felly sald in his support for the cos ildea:

(T)he Anglo Americen Corporation had uast
interests to protect in some nelghbouring
statas - particularly inm Bouth West Africa,
Avodesia and Zambla (Sunday Timss,
27.01.80].

In the meantime southern African states
ware makirg thelr own moves to bresk the Bouth
African stranglehold, or at lsast to loosen 1t.

THE SOUTHERN AFRICAN DEVELDPMENT COORDINATION
COMFERENCE (SADCC) |

AT tha beginning of April, 1960, s mesting of
nina southarm African states was held in Lusaka.
Present were Zasbis, Botswana, Lesotho,
Ewariland, Zimbabee, Tanzania, Mocambique,
Malawi and Angola - & grouping & sight more
isgpressive than the bantustans Sowth Africe had
been sble to summon to {ts "suemit",

A preparatory mesting had been held in
Tanzanlia in July, 1979, The Lusska mesting was
called to work out how to glve effect to a
declaration of economic liberation Fros Bouth
Africa. In other words, the confersnce sas
atarting off from a recognition of the reality
of dependence on Bouth Africa ‘as a Focus of
transport and communications, and exparter of
goods and services, and as an importer of goods
and cheap labour'. The central focus of initial
moves aimad at disengagement was to be thes arsas
af transport and communication.

The Lusaka mesting of the BADCC agreed on
mattars ranging from the setting up of a develop-
ment bank to such down-to-earth concerns as
combatting the spread of foot-and-mouth dlseasa.

Sir Serwtse Khama suggested that a transport
and communications commission be established in
Maputo.

In Movember, 1580, a mgating of the SADCC
sas held in daputo to draw finance From
industrislised countries for a n-qiputld a5
projects designed to lessen depsndence on Sguth
Africa end ko stimulate So-operative intermal
devalopment within the mesber countries. Dr
Chidzero, leader of Zimbabwe's delegation, sald
that most of the money reised would be used to
improve transport and comsunications facilitiss
within and batwesn the nilne SADCC countriaes.

Almost pne third (650-eillion dollars)
of the tota] nesded over five ysars for projects,
was pledged at the meeting ‘and almost all tha
donors have made it clear that they will repsat
their pledges when the initial cash runs out',
said JHP Serfontein in tha Sunday Exprass
(1a.72.80).

Eome of the first projects to be tackled
would be the improvement of the harbours at
Beira and Msputo and the rail links betwssn
Mocambique and Zimbabwe.

A month sarlier, in October; & mamting had
tbeen held by representatives of Seaziland,
Zambin, Iimbabwe, Mocambigue, Botswena, Angolas
and Lesotho to work out strategles w=ith regard to
migrant labbur to South Africa. Uore than
250 D00 workers wars sald to migrete to South
Africa from thess countries annually. Alms
ware to standardise rr.mi'l:il"-n contracts to
banefit workers more, and to create joba
within supplier countries for those workers
who did not sant to renew thelr contrects.

A further meeting of the Southern African
Labour Commis=ion [SALC) was held in May of this
ysar in Salisbury, alsoc attended by GWAPD, the
ANC and PAL, Zimbabwe sald that only 3 DDO
workars From that country were still Finding




ssployment in South African mines (compared to
the pre-independence Tigurs of 30 000), snd that
tha Benels mine labour rw_nd_,urq mr_?
not been rereswsd at tha beginning of 1981,

By Juna this ysar 22 of tha 57 BADCC projects
were being isplesented. PFlans were underway to
snlargs and soderniss Beirs herbour to handles
gix times the present tonnage by 1987, ehile &
raw cruds oll terminal was to serva Bocambigua,
Zimbsbws, Botswsra, Zasbia, and sven Zaire (the
last mentionsd say at soma stage becoss the tenth
sambar of the BADCC, sspecially now that
relationa «ith Angolas sppear to have isproved and
the border betwsen the two countries reopened).
The northern Neacala port was baing preparsd for
container handling, both for Mocssbigue and fFor
Malawi (AIM 844, February, 15980).

Aftsr the Lusska conference (April, 1980]
tha Southarn African Transport and Communications
Commission (BATCC) held a mseting at its Maputo
headquartsrs. The confarence defined such
objectives as:
= "tp . reducs sconomic depandence particularly
but not only, in relation to South Africa’;

- "to forgs links that will create genuine
balanced regional‘cocpsration’;

= "to obtain ths necessary technical ang
financial assistance®.

On 12 July sn agressent on trwnsport and
comsunications ms signed betwsen Malawi,
Mocambigue, Zaire, Zambia, and Zimbabws (AIM
4s, July, 1980).

A meating in Baira of tha SATCC in Septembar
sas told by the Mocssbican director of ports and
reilways, Subsaschandrs Bhatt, 'that sconomic
cooperation was impossible without an afficlent
transport systam”. The upgrading of rall links
batwesn landlocked coudtriss and Socambique's
ports was, tharefors, & priority.

The sscond mesting of the SADCC (BSADCC-2)

in Novesber has alresdy been mentioned sbove.
Early in 1981 working groups wers set up by the
SATCC to facilitata the execution of projects
for shich funds had besen sllocated at BADCC-2.
In arch, 15981, tha South Africen Pailways
stopped all reil traffic to Mocasbigus,
Iimbasbwe, Iasbis and Botssara. Ostensibly this
was dons because too meny reilwey trucks beslonging
tumﬂﬂmh_ﬂmmluminthulmin._
Howsver, this followsd ssverel articles in South
African papers stressing ths imsportance of
rail links with South Africa. As AIM speculated:

Was tha ssbargo just a technicality

or was South Africa pulling suscle through
the guiss of an apparently tschnical seatter?
(AIM 57, March, 1981).

day, 1981, saw another mseting of tha SATCC
co=gradinating comsittes shers progress reports
ware given on a wides mangs of projecta falling
within its asbit (see AIM 59, May, 1981, for
details).

The Southern African Labour Comsission (BALC)

| also mat in May.

SADCC-3 has just taksn place in Salisbury
[duly, 1981) and decided to sst up a parmanent
sscratariat in Botswana to co-ordimata the tasks
baing, and still to be undertsken by the nina
manber countriss. Thess are:

Mocasbigue - the alrsady msntionsd SATCC;

Zimbabrws - & regional 'food security plan';

Zembia = plans for a reglonal development Fund;

Tanzania - industrial development co-oparation)

Botswans — agricultural developssnt and stock
dissases;

Angols - snergy|

Senriland - labour resource development;

Lesotho = food, lend utilisation and land
consarsation;

tislawl - to hoat tha next donors' conference and

<+ report-back .
As Howsrd Barrell of tha Star comssnts from

Salisbury, 'such limited moves hardly justify
the dremtic portrayal of ths BADCC ss an "antl-
Bouth Africen sconomic bloc™". 5

To svaluata the possibilitiss of sconomic
independence (and lsssening dependence) from
South Africa it sould be necessary to eamine the
specific links that tis sach of thess nine BADCC
countriss to South Africa - links that axist
in all the arsas already mentioned [such as
labour supplies, investment, food, snd transpart).
However, from the moves that followsd the
sstablishment of the SADCC one sust concluds

that realistic long-term projects are being

_undertaken that will not only decrsase depandencs

on Bouth Africa but will slsc strengthen bonds
batwsen southarn and ssstern African countriss.
Hance, ons sust also conclude that this threstens
South Africa economically and politically. -

DESTABILISING BOUTHERN AFRICA
ABOVE, I quoted Dr Deon Geldenhuys on tha
failure of the 'constsllation of states' (cos),
limitsd as it wes to restructuring and ([Lronically)
reintegrating the bantustans [or certain aspects
of the bantuatans) into South Africa for the
beraflt of capitalism. The bantustana are
increasing in importance as markets and areas
of cheap labour for Bouth African basasd
capitaliss. This process spesds up to the
dugrse that the SADCC succesds in closing svenuss
for South African scongmic snd political
axpanslonise. )

Iz is in this context that destablilisation
of southarn Africe must ba seen. If thars can
ba no Ffortress agaimat "Fussisn isperisliss’
with the South African state as the station
commsander; then thoss who would have been lncluded
in such a Fortress sust not be a threat to
South African immstessnts and political
stability either.




Much more research will have to bs dome
to maks a cass for the full extent and possible
(threatensd) snd actual destabilisation of
southern Africa, but soma indications cen be
glven.

Food supplies have offered an immadiate
pressurg point for South Africe to use. Food is
a political wsapon in Gouth Africa‘'s arserml.

Dr Joop de Loor, Director General of Finance,
said at the baginning af this year that "= wall
fed Africa was am ally, not an snemy, and African
states were realising more and more that RAussia
=ould not fulfil their expectations' (Star,
21.01.81).

Sally Gallagher of the Bouth African
Forelgn Trade Organisation, said that southarn
African countries were tied to South African
Foodstuffs because of the sconomics of the
regional transport system. Furthermore, as
Micholas Ashford pointed out in an article in
tha Times [uz.ua-ai], several African states,
whild suffering from foraign exchange deficits,
have surplus rands resulting from the smigrant
labour system.

Ashford mentioned that Zimbabwe could
possibly take the place of SBouth Africa as a
graln exporting country.

In March, 1981, PW Botha, after a mesting
of the powerful State Security Council, threatened
South Africa‘'s "neighbouring states that thay
will have their grain supplies from the south
cut of f if they continue to support sanctions
against the Fepublic... The threat seemed to
be aimed specifically at the mors silitent
countries like Mozambigue, Zimbabwe and Angola’
(Star, 10.03.81).

In June, 1980, it was reported [ROM, 156.D6.80)
that South African maize sas exported regularly
to Mocasbigue, Zambia, Zaire, Iimbabwe, Lesctho,
Swaziland and Botswana, giving a rather pointed

reality to the threats of using this pressurs
point.

Tramsport is, of course, the polnt at which
the southern African countries are structurally
most closely linked with Sputh Africa [one might
be able to hide investments but it is rather sors
difficult to do the same with a railway line).

Bouthern African transport links as at 1976
(Star, 18.05.78).

I have, above, referred to one specific sction

by South Africa to bring rail traffic in the
region to a standstill. At the time of writing
{July, 1981) it has been gnnounced that Zimbabwe
is suffering from a critical diesal fuel shortage
aggravated (caused?) by the withdrawal by South
Afpica of a large number of dissal locomotives
from limbabwe. This move has diarupted the
import of Fusl from South Africa. The shortage
of diesel is sariously hampering the distribution
and gathering of what has been paid to be

a record maize crop. This has, once more, rubbed
in the extent of dependénce on South Africa.

Mo wonder then that it ls the transport ties
that are recelving most urgent attention From
the SADCC countries.

Military and politicel destabilisation is
that aspect most freguently spoken about and
alleged, and, in turn, s Freguently denled by
the Socuth African Defence Force.

The Scuth African invasion of Angola in
1575 was initially hushed up but took place on
such 8 scale that it sas an opan secrat even
before Scuth Africen admissicns. Much as tha
South AfFrican occupation of Mamibia, thi=z was
an attespt to secure or maintain a regime that
would be frisndly to white South African interssts.
Whather attecks in sSouthern Angola over the
years 2ince Angolan independence are aimed only
pt SWAPO bases, or not, the affect is that of
disrupting a society that has been through an
enormous amount of turmoll and misery alresdy.

"Ex'-Angolans, now eith unclear natiorality
sarve their new (pay) masters in tha Buffalo
Batallion and cperste in scuthern Angola,
while many speculations link UNITA and tha
South Africans militarily (eg, the Houston arms
dealers® stock of military equipmant was
speculated to hawve been destlned For UNITA
through South Africa (sese, for sxsmpla, Gtar,
18.05.8%; Sunday Tribune, 17.05.81)]).

Savisbi twice adwitted during Jduly imn
interviews with foreign newspecple that UNITA
was receiving direct ald from South AFrica in
the Fform of diesel fuel, trucks, medicine
and tha treatment of the wounded, food, stc
(all except arms, he claims)(see Star, 24.07.81;
and interview with a newsman Ffrom the Scotsman,
broadcast by the BBC, 23.07.81).

{South Africa can supply diesel fuel in the
bush of southern Angola to & movesent acting to
pserthros the legitimate gowvernmant of Angala and
at the same time withodrass locomotives used <o




deliver fual to transport food crops in eanothar
neighbouring country, Zisbhabws).

UNITA had succesded in sabotaging the
Benguaela railwy lire For six years., It was
reopened briefly in July, 1981, to carry goods
between Zasbis and Angolan ports, but hes since
bean sabotaged sgain.

In Mocambigue, other than sn stteck on
alleged ANC bases and & Supposed inadvertent
border wviolatlon, rumours are that South Africa
is supporting the Mocambique Resistance Movement

(R - Movimento NMecional de Resistencia). This
has been denisd by South African forces.

In December, 7980, a report in tha Star
(17.12.80) gave a list of claimed MNA ssbotage
attacks - ssveral of thess relate to power and
transport lines.

In February; this yesar, the Iisbabws
goverrmant announced ‘thet it hed captured 40
"South African srmed” ssebers' of tha WNA
insgide Iimbabws.

An article in tha Star [15.07.81) was
fairly direct in linking interral destabilisation
in Mocambigua, the SADCC, and Bouth African
support For the WNA:

«ss the guarillas ars alsoc threatening
important facets of the plan for a
constallation of black states to rlval the
ona mooted by the South African Prime
Minister, Mr PW Botha,

The rival plan is particularly vulnerablse
to tha activitiss of the guerillas because
its success hangs largely on smooth
transport and comsunication.

On the arigina of the MNR the articls has this

to say:

It is ironic that some of those imvolved
in attempts to crush the resistance
movement are likely to be former members
of the Bhodesian Security Forces who
asaisted in its creation.

The movesent was bullt up with the Rhodesalan
help from Fformer members of alite black
units serving with the Portuguese Forces

lrid. it is claimed from disaffected
Fralimo troops.

L

Wasterm diplossts in Salisbury end Meputo
balieve that South Africa does support
the Moramblcsn rebels at lesst w=lth supplies.

It appesrs that Bouth Africa is still too
dependent on power from the Cabora Bassa schame
to allow the WNR freos reign in ssbotaging the
power line lirking the scheme with South Africa.
About 10% of South Africa's powsr needs are
supplisd from this schems, Gouth Africa would
obvicualy be working as Tast as possible to
reduce this dependence that sas negotiated with
tha previcus Portugusse colonial regime (schemes
such as the Tugdls—Vaal project are said to
have beesn initiated or spedded up after the Fall
of Portuguese oppression), In ths meantime

various 'frerests’' are sald to be regotiating
with tha MNR to halt their sabotage (July,
1981).

It is not possible to examine any of the
eccusations of and destabilising militery and
political activities undertaken by the South
Africans in other nwthln: African countries.
Mor will other methods, or potential methods,
of disruption of tha scongmies and political
structures of these countries be exasined
- @uth 83 manipulation af lsbour flows to,
especially, Bouth Africen mining, and tha powar

-t:hat Bouth African based capital wialds through

direct investment and control over machinery and
technology «

CONCLUSTIONS

THE grandiose scheme of a constellation of
sputhern African atates was indtially concelved
of primarily in military terss, defined as
‘anti-marxist’'. This conception changed as
South African based monopoly capital was drawn

into its planning snd sxecytion. Capital

demanded not a fortress, but directly ecoromic
guarantess of profitable investeant, safs from
political instsbility and ypfettered by the
political boundaries of the bantustan policy.

In othar words, whers capitaliss axisted
it w&s to bs fostered by the stats; whare
ohstacles to the Flow of prefits existed, thess
had to be respued; whare dangers of natiormlisation
could arise these had to be eliminated.

Little came of either conception. ‘'Fortress
southarn Africa’ hes becoms ‘fortress capitalist
white South Africa’; the jdes of an sconomic
comunity was a non-starter, while the SADCC
has besn forwed. The congtellation of states
has faded, leaving a South African black hole
that threatens to suck in and destroy all around
it.

Vends, Transkel, BophuthaTswans - regions
of South Africa = and the cantral state, is what
the ‘constellation' consigts of at present (the
Ciskei is sure to join, if the Transkel will
have it). And sven with thesa reglons the farce
of their political ‘independence® haa besn rubbed

in with the new policy of regional growth zones,
arsas that know no sconomic boundaries, sxactly
as reguasted by the monopaly capitalists st the
Carlton Confersnce. Thoss representatives of
big business have also recgived results and
asgsurances pn saveral othsr requests:

promises that the bantustan lessders support

free -'-ﬂ;-rprin and will never nationalise;
promises of sction against, and the detention of
trade unionists; .
irvestmant guarantess on the *intependent
states' of the Trenskei, BophuthaTswana and
Venda from the Credit Guarentes Corporation of
Africa (ses box);
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But it is highly unlikely that this will be
anough to satisfy sither the needs of South
Africen bassd capital, or tha concept of
political and military stability (or instability)
hald by the domimant force wlthln tha South
African state itself. One could, therefors,
pradict incressing application of pressure and
direct acts of destabllisation sgainst the
countries of tha SADCC, while political and
gconomic links are sought further afiald on’
the fringes of military and other right-wing
regimes (Chile, Taiwan, Israsl, etc).

The very real danger that clossr co-operation
between capital and the militaristically inclined
state is belng fostered by the growing arms
industry, also exists. At present soms B00
contracts have been issusd by ARMSCOR, the body
gontrolling and co-ordinating South African arms
production, :

The fuu implications of these possibilities
and trends are not at all clear at present, but
a certain pattern seems to be emerging.

MG Paul

(Material consulted from the GARS/0SG Resource
Centre included press clippings; the Procesdings

of the Meeting betesen thie Prime Minister and
business leadsrs at the Carlton Centre,
November, 1979; and the Bulletins of the
Agincia de Informacao de Mocambigue [AIM])).

From AIM Bulletin 53, Novesber, 1980.

POATES AND RAILWAYS PROJECTS FOA SADCC=2

Gimca the days of Cecll John Ahodes' dream of a
Cape-to—Cairo rallway linking Britain's colonies

in the southearm and eastern part of the African
continent, ralleays have been an integral part

off colonisl policy inm Southerm Africa. And with
tha independent countries of the region Fforeulating
a strategy to reducs sconomic independence, 1t is
ot surprising that transport and cosmunications
coma high on the list of priorities.

The second Southern African Development
Coordination Confarence in Maputo in November
discussad 950 million dollars worth of reailway and
port projects., This 1is aimost half of the total
1,1992 million dollars of projects presented. Tha
first priority of these projects is to renovate
and upgrade existing Ffacilities.

In colonial times the two Phodesias, now
Zambia and Zimbabwe, wera linked to South Africa
only through Botswana, any also had outlets to
the sem in Mozambique, m Portuguese colony as
it was then. .

With Mozambigue's lndependence on the
horizon, the South African and Rhodesian author-
itiss rushed to complete s new rall link through
Beit Bridge which was opensd in October 19M.
That railway was crucial to sanctions-busting
afte Morambique closed its borders with
southern Ahodesia in accopdance with international
sanctions,

Wicth the independence of Zimbsbwe last April,
the region's rallway network can serve the
intereats of the peoples of the region For the
first time.

A look at the map shows that Maputo and
Beirs are muczh closer to Zambia, Zimbabwe and the
narth of Botswana than any South African port.

For Seaziland too the nearest port is Maputo,
and Malawl's only outlets are through Mozssbigue.

The problem is that the ports and railways
in the reglon are not up to the task of serving
the developing economies of the independent
countries. War and years of colonial neglect mean
that at lot of work must be done. The railway
line from Macala to Malawi, For example, was
nevar properly malntained and some of the track
is up to thirty years old, with two-thirds of the

slespers worn out. Tha Limpopo line 1in
southern Mozasbigus eas severaly dasaged in
Ahodesian attacks last year and it was only
recpenad last month,

Implementation of the railway and porta
projects presented at the GADCC=2 in Maputo mean
an snormous lsprovement, and esork could start
naxt year on all of them., The biggest projects
proposed are; rehabllitation of the rallway
from Necala to the Malawl border at a cost of
200 million dollars, the rehabilitation of all
the railways in Botswana (these are being taken
ouer by Botswana from the Zimbabwe Fallways
Corporation) costing 100 million dollars,
rehabilitation of the Maputo-Seaziland Lline
at 30 million dollars, rehabilitation of 31
kilometre of line Lnaide Malawi to the
Mozambligue border at 20 million dollars, rehablili-
tation of 100 kilometrss track inaide Mozambigue
on the Beirw-lmtall line st 27 million dollars
and pehablilitation and doubling of the treck on
a 27 kilometre sectlion on tha Belra-Oondo railsay
which serves traffic both to Malawl and Iimbabwe.

Ashabilitation of the Benguela railway line
in Angola is also proposgd at a cost of 60 million
dallars and a number of projects have bean
proposed for the Tazara rallway betwesn Tanzanla
and Fambia, including the purchases of 25 new
diesel-alectric locomotives.

All the big port projects are in Mozambligua.
The access channel to Maputo port is to be

Major existing and proposed rall routes in
southern Africa, north of South Africa
(Star, 28.07.80).




despened to adeit ships up to 100,000 tomnes, a
coal terminal at Watola is to be bullt and
container-handling squipsent installed at the
Maputn container whar?. The cost of this project
is estimated at 183 million dollars. A project
to deapen and widen tha sntrance charmels to Balra
port and bulld two desp-satar bartha in the port
will cost 158 million dollers, end Nacalm in the
nosth 18 to have a contalner ehar?® and contalner
handling equipment coeting in all sbout 27
million dollars.

————

SOUTHERN AFRA TIONS

IF you want to Balisbury in Trom
Lownds, just 1,800 kilosetres away on Angola's
Atlantic coast, tha call has to be routsd through
Europs.

This is becausa Angola's sarth station that
provides intermatioral communications Faces tha
Atlantic satallife, shils most of the other sarth
stationa in Southerm Africa face tha Indian
Ocean satsllitwe.

Bo it should ba no surpriss that ona of tha
projects proposed by Angola to the second Bouthern
African Developsent Coordination Conference 1s
for the installation of an sarth station facing
the Indian Ocean satsllite.

About 15 years ago the Intsrnational
Telecommunications Union (ITU) began planning
the Pemafricen Telscomsunications Network
(PANAFTEL). Tha main ailm of the PANAFTEL
project sas to bulld up relisble land-based
talscommunications systems so that high-guality
telephons and telsx links batwsen any teo Africen
countries would have no nesd to go through
centres outaide Africa. ;

Tha introduction of largs scals satellita
commmicatiora sbout Tive years ago probably had
a dalaying effect on the PANAFTEL project.

The BADCC=2 in Maputo in November conaldered
soma 114 million dollars worth of .projects to
provides high-guality telscommunicatlons in the
reagion in order to do away with dependence on
centres outside Africa.

The national and regional telscommunications
systems are belng considered as an irtegral part
of & eorld-wide telecommunications syatem,

More than half of the projecta to be proposed
rxt wask ara For microssva links, both For
interstats communications and international
communications. The bulk of thess projects are
in Mozambigue and aim to pfovide cross-border
connections to Zimbabwe, Zambia, Malawi, and
Tanrania., The cost of the project proposed
by Morambigue is estimated at a littla over &0
million dollars while the total of micro-eave
projects for the region is estimated at 75
million dollars.

Botssmra is proposing en Africen dbeestic
satallite system which would provide high-guality
28-hour talaphons sarvices to rural cossunities,
and also isprove telscossunicationa to other
African countries.

The estimmted cost of the project is ona
million dollars but tha relevance of such a
project to a country like Botsssna with = ssall
population widely spread over a large area is
pbvious. Hotswana of course could not afford,
nor would it need, a satellite for its own use
mlone. IFf the proposal is accppted, the authorlity
in charge will be tha Panafrican Telscosmunicatlions
Union. '

Four of the nine SADCC countriss, Angola,
Mozembiogua, Seaziland antd Zimbabws, will present
proposals for sarth stations for satellite
communicationa, while a Fifth country, Zmsbias,
is looking for the sxtension of its existing
sarth station. The total cost of the esarth
stations project is eround 33 eillion dollears,
but although the initial investsent cost is
high, the incremental cost for additional circults
is comparatively low.

The talecommundcations system of &
counktry may be comparsgd wllth the reryous systeam
of & husan being. A modern country cannot mxist
without an adeguats telecosmunications system.
Considering telescommunications on & regiomal
scala it would be impossible to think of
affective cooperation withsut sufficlent
telecommunications between the counktrles of
Bouthearn Africs.

IVIL AVIATION AMD ROAD PROJECTS

A mrn Africa, travelling by sir from one
capital to ancthar without being forced to spend
days in transit or make innumerabls connectlons,
is sosathing of an accompliasbment. Flights are
infreguent and tisstables uncertain. Connections
with tha rest of Africa and other continants are
limited. Often the most prectical itimerary is
through Jobannasburg .

Confronted with similar problems of decaywsd
infrastructure, a lack cof gualified perscrnel and
rising cost of materials and spare parts, aine
Eouthern Afrizan countriss have coma up with a
number of civil aviation and road projects that
will coordinate esnd accaelerate economic develop-
ment in tha reglon.

Tewalve proposed projests totalling 188
million dollars ars being suggested to improve
air passenger and cargo transport between
(SADCC members). They include plans to
cooperate in maintenance, in the creation of an
irventory of resources, in the establishment of
a pool of mircraft and spare parts, and inm tha
coordinmation of routes and timetables.

s necessity in
url:hr to fulfil tha reglion®s primery objective of
reducing sconomic depesndence on Soukh Africa.
Frassnt installstions in Lessotho can sccosmodsts
only light aircraft and lack sufficient safety
fentures. Bemriland proposss the renovation and
modernisation of its sirport at cost of 15
million dollars. The proposed changes sould
parmit the lending of lerger aircraft destined

: for auritius, Meirobl and Elnshass.

Morambigue presented two projects valued at
a total of 8 million dollars to rensw take off
and landing facilitiss at airports of Usputo and
Beire, and to snsure safety standards at inter-
ratiorael level are mailntalned.

Thare are 28 projects related to  road

trensport of which 17 concern overhsuling & . .,

modernisstion of existidy romds, four refer to i ad
entirely rew construction and 'Fhrl ara studies

suggested for further possible development. )
The total cost is mors than 600 million dollars.

The road retwork of Bouthern Africe serves
to transport goods short distances and to
provide service to reglions not serviced by cther
means. The majority of the projects would
improve existing sections of roads to makes them
accessible in all ssasons and to Facllitete
accass to Horssblcan ports.

Mozesbigues has subsitted a proposal to
umr-ﬂrrd_.ltr-"mlmhlh'ltd'inf rosd
from the Iimbsbws border to Beire, through
Chimolo, at a cost of 177 willion dollars. Thias
iz & main artery for the transport of goods
from Zimbabwe and Zambis.

Anothar project would upgrade and sodemise
75 km of the Meputo-Nessachs road at a cost of
7 million dollars. On the other side of the
frontier a ssction of 32 km of greaval road must
be tarred at a cost of 16.5 million dollars in
crder to provide land-locked Seaziland with sccess
to the port of Weputo.

Intenae intermational traffic is forscast
For tha route from the Zimbebse Bborder to Malewsl
through Tete and Moatize. Upgrading of the 273
km stretch would coat 12 milliom dollars.

Another project would realign and reconstruct
an sccess road to the planned Unity Bridge
btatwean Morambigue and Tanzania. The 171 k=
urndartaking would cost X)) million dollars.

Malawl has also suggested two projects
destined to facilitate access to ports of Bairm,
MNacala and Pesba, and Lesotho preasented proposals
for four projects worth a total of 130 million
dollars.




"TRANSPORT

MUCH as we do with Labour Action and Courts (two
regular features in WIP), we intend updating
transport issues svery Tew months. This was
first done in WIP 15:49-55 (October, 1980).
Frevious conmtributions on treansport appeared in
WIP 10 and WIP 13. .

The author of this contribution has been
sble to use only the limited information resources
availabla in the BARS/DSG Resource Centra.
Asgional and in—depth contributions of information
and snalyses From our resders would be appreciated
= on this topic and on othar areas coversd by WIP.

NATAL
Wesbazli - It mas reported [Star, 15.07.81) that
tha bus boyoott which lasted for a year hed ended
after a new bus company had taken over on the route
betwesn Wembezi township and Estcourt. Tha new
company” had also reintroduced the old fare (25c).
Tha bus boycott started in July, 1980, after
tha privataly owned Khanyvani Bus Sarvice raised
its fares on the route from 25c to 32c. HAather
than pay the increased fares people chosa to
walk the 12km. By September Cebekhulu, one of
the co—owners, claimed & loss dus to tha boycott
of AB0 D00 (Ster, 28.09.80).

Durban = In May, 1587, it w»az reported that Putco
had applisd to the Department of Transport for
permission to increase its fares (Star, 27.05.81).
The application sas opposed by several organisa-
tions = the Katal Indian Congress, Durban Housing
Action Committes [DHAC), Diskonia and Inkathas.
The Matal Mercury (27.05.81) guoted Chris
Nicholson [appearing for the miuhim:] as
saying that increases in the cost of food coupled

with trensport costs of families living far awmy
from their places of work, had dealt = crippling
blow to many people. It sas further stated that
Putzo's net profits had increased from Ad-m to
A13-m, and it cpuld now be placed 76th smong the
top 100 companies.

The Matal Commuters Association in Chats-
worth called on socisl ang cisic bodies to
register their cbjections to the fars incresases

between Chatsworth and Durban (The Leader, 0S.06.81).

It was argued that nc benefits were being of fared
to commutars in return for increased Fares.

CAPE

IN Juns it was.reported that City Trasways had
applied for fare incresses sveraging 12%, while
Associsted Bus Holdings hed applied for an average
increase of 26% (ADM, 25.06.81). Between them
these two companies control the buses operating
to and from Mitchells Plain and Atlantis. IF
approved, the increases will be effective by the
end of July. Last time fare increases of betwsen
30% and 100% gave rise to Cape Town's biggest
evar bus boycott. Weanwhile it was reported in
the Star (18.07.81) that repressntatives of 21
community organisations and trade unions had
lodged 1:.I'1u'!_r objections to the intended increasas
at the Aoad Transportation Board's Foreshorw
Offices. They were closely watched by the police
as they did so. The memorandum stated among other
things that the people coyld not afford the
inZreasses and that the Soemenity would be hard
hit to mast the added burden. It ems Further
stated that the people resent the monopoly which
Tramways has over public treansport, and that they
believe that the company ig making substantial
profits without providing & proper servica.

TRANSVAAL
Pratoria Area - It was repaorted (Star, 04,10.80)

that a rall service was to replsce the Putco servics
batwsen the Shoshanguve &nd Mebopans arsa and
Preatoria. This would mesn a serious cut-back in
Putco routes in the area. Wganwhile, in Decembar,
1980, Putco announced that a 12% to 14% increase
would come into affect on the Pretorls bDud routes
-:-1; in Jsnuary, 981 (Star, 5,9630.72.B0). Tha
Department of Transport had approved the increases
but approval from the Departmsnt of Co-operation
and Development was still awaited. 0D Rolt of
Putco stated that the wage increases for Putco
smploysss announced by the government wars
responsible for the proposed Fare lncreasss

(Star, 29.12.80).

Early in January, 1981 (Star, 07.01.81),
Josaph Gomba, & director of the Black Unity Express
Bus Service (BUEBS) challenged tha Prstoris
comsunity to fulfil thedir promises to fight for
fare reductions. He stated that until that time
mnothing had been done to show disapproval, In
March [Star, 10.03.81) it eas reported that Gomba

_ had spolied for a public road carvier permit for

14 buses, becauss 'he wants to remove bHlack
transport from the hands of white companies’.
GComba accused Putco of oparating illegally,. in
terms of tha Urban Aress Act. He stated that his
company aimed at providing transport to the
residents at a chesper rate.

Putco and BophuthaTewana Transport Holdings
lodged objectiona with the Pretoria Aoad
Transportation Board, ageinst granting a permit
to the BLEBS. Putco argued that the service that
it provided wa= adequate [Star, 30.03.81).

Gomba has been opposing Putco for the past
thres years, using the goverrsent regulation on
thie control end supervision of trade in urban
african resigential areas (Star, 12.06.81).

On 9 July it was reported (Star) that tha
Bouth African Railways and Batswana Gare Transport
had asked tha Foad Trarsportation Board to
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reject thes BUEBS spplication in order to protect
their own services. Batseana Gare Transport stated
that it provided an sdeguate service and argued
that additional services would result in

transport congestion. The AR opposed the
application on the grounds that there was an
mxtensive rail service in the ares, co-ordinated
with the bus services. Theres have besn ng

further reports on this matter in tha local
newspADars .

Meanwhile it was reported (Star, 15.05.81)
that in Seshsgo a black-gwhad bus service, the
Hembe Buys Bus Service [HBBS) had started to run
16 buses on the route betwsen Seshego and
Fistersburg. BGen Harris, the owner of tha HEBBS
was granted a licence after repsated applications
to the Acad Transportstion Bosrd in Pretorias.-

In February tha Seshego bus boyocott, in
response to fare increases, had entersd its
sixth month. Ouring the sams month it was also
reported that the resldents of Gashego had called
for the HBBS to replace the sarvice run by the
Lebows- Trensport Corporation (LTC) (ROM, p&.02.81).
On the evening of Sunday, B March, youths in
Beshego had stoned taxis and LTC vehicles (ROM,
10.03.81). At a meating on Sunday ths Sashego
branch of AZAPO had reaffirmed its stamd to
continua the boycott. Lsbowa Chisf Minister,
Phatudi, appealed to Eoornhof to use hig influsnce
to secure a licence Ffor tha HBES. Koornhof
refused on the grounds that Ben Harris had the
support of AZAPD [RDM, 16.04.81).

The fight egainst the LTC continued., On the
21 April the Bowetan reported that six youths had
been sentenced to six cuts sach after baing
found guilty of public viglence arising out of
the LTC boycott. Thay were alleged to have stoned
the car of Colonel Moloto of the Lebowa police.

Two days later the Sowetan reported that
the unrest had spread to other arsas, and that

peoplas ware a_rniru that the LTC be replaced
by the HBBG. 26 peoples sere arrested, including
four AZIAPT mesbers.

In May a fresh case was presented to the
Lebowa Transport Board to get a licence for the
HB8S. By the 22nd of that month it was reported
that the Geshego bus boycott had spread to othar
areas [the townships at Tzaneen and Potglstersrus).
Chief Gmleka, Lebowa Minister of Police, ilsplisd
that AZAPO had initisted the Seshego bus boycott.
Chairman of the Ssshego Villsge Committes (SVC),
the Reversnd P Malatji, said that the SVC alone
had started the bovcobt.

On 9 June the Sowetan reported that the BVC
had announced that the HBBS had besn granted a
licence to operate between Seshego and Pleters-
burg. The next day sas the First tise in many
months that people travelled by bus to Pleters-
burg. BH Brooks, of LTC, was reported as saying
that there had besn no winners or losers -
'remambar the sarvice is run in tha interesta of
thes passangers, not the cwnars of the bus
companies® (1).

Mearwhile reports of Hissatisfection sith
bus services continue. The Sowsten (09.03.81)

reports that Tsakans [Brakpsn) commuters complained
of not being provided with adequats sarvicas.
Bavearal residents have bean lnjured trying to
board ths full busss.

Kagiso commuters are angry ovar the ‘ruds’
and 'shabby® trsatment they get from the bus
drivers. And cosmuters from Mohlakeng (Rand-
fontein) complain about the very poor service they
get from thae Greyhound Bus Service. It is stated
that there are usually long gueuss, with passengers
walting for an hour. Complaints were also made
about tha attitude of bus drivers and insgectors
(Sowetan, 10.07.81). In Thokoza (near Alberton)
residents Tad complained of the scute bus shortage,
stating that they were always late For work

(Sowetan, 10.06.81).

In Lenssia the Lenasia Trensport Action
Committes has called for an official irwestigation
into transport fecilities.  This is part of a
sat of proposals resulting Ffrom a survey of
commutar I.L:titu:lu. Proposals have been sent
to the Lerasis Bus Service (LBS), Local
Transportation Board and Johannesburg Clity
Enginesr's Department (Star, 23.04.81), Cosmiters
complained of over-crowding, long and circultous
routes and the absence of an sfficient interral
service. Furthsr complaints eere around time-
tables and the bad mechanice]l stste of the buses
(ROM, 23.11.81). It was propossd that the LBS
prass for Lanasis to be Weclared an 'affected’
area 30 that it could qualify for a subaidy from
the state. Manager of the LBS, Denarth, refussd
to say whether they got & government subsidy.

Ems T 1l - Rioting broke out in
{Langverwacht township) near Secunda on the
morning of & July, 1981 (ROM, 07.07.81). Busas,
private vehicles and besr halls wers stoned,

apparently in resction to bus incrsases fros

a0c to 45c gn the routes of the United Transport
Company. According to Brigedier Jordaan, Divi-
sional Commigsioner of Police, the groups of youths
involved in the stone throwing ware reacting in
anticipation of return to school (!). The RO
(08.07.81), however, rsported that thas youths

wara protasting against the Fare increases.

Daveyton - Tha Benonl Town Councll announced
that fares sould be increassd to compensates Tor

increased running costs [Scwetsn, 26.06.81).

Putco 1nﬂ1lnrﬂll:|uﬂi = A spokesperson for Putco,

D Bredley, announced that Putco Fares would be
increasing by 5,2%, coming into effect in about
two months From the date of tha announcamant
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(ROM, 10.09.81). At a msating hald st the Sweiss
ission Church in Sowsto, AIAPD stated that Putco
buses would be boycotted after tha fare increass
(Row, 12.01.81). The Johannesburg Coloursd
Marsgasent Committes called for a cosmigsion of
snquiry into the cperetions of Putco, argulng
that it was recsssary to establish the desirsbility
of having & 'monopolistic profit meking snter-
priss providing & social sarvice ..." (Star,
15.01.81). '

At a mauting hald at the Rosan Catholic
Church in Sowsto tha Oispkloof Civic Association
{oca) pledged that they sould join other orgen-
isationa in the fight agminst the intendsd
increases. It was Turther decided to mpprosch
the Soweto Taxi Association to lower their fares
during the duretion of the boycott. Early in
limrch Bredley aounced that incresses would be
delaysd until the Department of Co-opsration and
‘Devalopment had given them s date on which thay
could coms into effect. The Star (06.03.81)
reported that the sssorendum submitted by the
protesting crgenisations had been handed
to Johannesburg Chisf Cosmissionsr, BA van Hesrden.

The mescorendus condemned the fars {ncreases
and called on Putco to improve ita bus sarvices
and the conditions of i1ts buses and shaltars.

In the mesantime’ Rev Buti, chairperson of ths
Alamandrs Liaison Cosmittes , sald, st a reception
to mark thd opening of a A2-a Puco depot in
Wyrbearg, that if incresases cass into effect
Putco should plough some of the profits back
into the comsunity. In an interview Buti
. refused to say whether he would call for & bus
boycott (Star, 19.03.81). Ha stated that Putco
sarvices for black psople wers not on & par with
tha sarvices of fered for whites; but ha praised
~ Putco for holding talks with his Lisison Cosmittes.

Putco msnaging dirsctor, Calec, pressnted a chague
for A1 000 as a donation to the Liaison Committes.

Tha Sowstan (25.03.81) reportsd that taxi
oparators cperating betwesn Meadowlands and the
city would be prepared to reduce their farss from
80c to 70c during the boycott.

Msanwhils, the ROM reportsd (26.03.81), that
the intarim finacial rasults of the Putco
company showsd a 4% riss in pre-tax profits
(from R3,817-m to RS,358-m) for the six months
anding 31 December, 1980. Howsver, both Carleo

and TP van Onsslesn of Putco, stated that the high

rata of inflation and wage spirels “must of
necessity lsad to an applicetion for m furthar
incrsess in tariffs'.

Sowsto residents stated that the fare
reductions offered by taxi cenara ware inedequate.
It-.lm that thare =sa no sanas in boycotting
bus trensport that cost 35c only to pay the
taxia 70c. Furtherwore, residents statad that
the orgenisations calling for the boycott would
have to provide altermative trensport at reason—
sble prices. Tha threats of bus boycotts by
AZAPO, the DCA and the Cosmittes of Ten continued,
and msatings weres hald to discuss the matter.

By 23 May Bredlsy stdted that the Department
of Co-oparation end Development had not yet
given a date Ffor the incrsases to come into
affect. He smphasissd that the delay wms not
-rnuﬁlmtnﬂuu'n-hu-dhuhnymu.

Anti-Aspublic Day mseetings were told that
Putco's new stratsgy was to sell new weskly and
deily tickets at the unpublicised increased
rates (Star, 02.05.81).

On 22 Juns it was announced that the
govarrment would withdraw its subslidy to Putco
as s0on as the new fares becams effective (Star).
This would result in Putco looking for further
increases befors the ed of 15981, Peopls called
on tha government to subsidise fares (Sowetan,
23.06.81), AZAPO called for a boycott of Putco
(Gtar, 23.06.81), and the DCA mppesaled to the

Scwsto Civic Associmtion (BCA) hlﬂ-ﬂl—tl:w
to discuss the fars increasss.

In July the DCA lsunched a 'Don't buy
Putco's weekly coupons’ caspaign, proteésting
sgainst the fars incressss (Star, 03.07.81).
Mesnwhiles, st an SCA seating hald at Dr Motlamna's
home, the decision to uss taxis during tha boycott
was discouraged. It was decided that the boycott
would be far mors sffective with psopls salking
to work, A
By tha fourth of July eight blsck organisations
had decided to boycott Putco - AZIAPO, CUSA, BCA,
BaAn), BANU, MRABA, MDWLT and the TAC
(rOM, 04.07.81).

On 6 July the new fares becase sffective.

The Star (06.07.81) reported that the buses wers
running normally and that the bus boycott wes
being ignored.

Tec bupss werwe stonad in Dobsorvills on
7 July, and police wers patrolling the routes
(ROM, 08.07.81). As scon as tha patrolling
stopped the buass wera stoned again. Police
returned and arrested one youth.

There have to date been no further reports
of a bus boycott linked to thess fare increasss.
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‘COURTS

Mots: The date which appsars in brackets at
tha end of complated trials refers to tha date
of santence or scquittal in that trial. In
appsal procesdings, tha date refers to the date
of judgsmsent. In the cass of part-heard
matters, the date refers to the last reportsd

court sitting before adjourrment.

TERACAIEM ACT TRIALS

Conrad Lekhumti (18},

Charge: The sccussd was alleged by the state

to have incited and encouraged 3 youths to

leave Bouth Africa and undergo military training.
Tha alleged of'fences, suppossd to heve taken place
betwsan October and Decambar 1980, had tha
effect of endangering the maintsnance of law

and ordar according to the stats.

The gquality of svidence produced by the
stats sppears to have been very poor. A numbar
of alleged accomplices gave evidence, soms of
them being brought to court directly from
sscurity police detention. Evidence largely
revolved arcund the alleged advice and asaistance
which Lekhbumbi gave to psopls ha had recrulted
to undergo militery training. Certain of the
witnessas contradicted themsslves, whils others
testified about learning statements off by heart
bafora giving evidenca. One witness tald the
court that ha had not been assaultsd by police
in detention, but had fallen and injured his
mouth shile running in his cell. When asked by
dafence counsel to demonstrate how he had
fallen, he refused to do so.

The state attempted to hand in a confession
pllegedly made by Lekhumbi: Ainitially defenca
counsel oppossd the handing in of the statement,
claiming that the accused had besn Forced to

make it. Bubssquantly, howsver, the prasiding
magistrate refused to sccapt the statsment on
the grounds that tha nase appsaring on its
front page did not correspond with that of the
sccused .

At the and of the state cass, an spplication
sas mada for the scouittal of the sccuasd. This
was succesaful, with the presiding sagistrats

finding that the quality of the stats's
svidanca was 80 poor that the accusad
should be soguitted.

Verdictr Not guilty. Lskhusbi, sho was
datained under section & of the Terroriss Act
at the ent of January 1981, made his first
court sppesarance in mid-lgy when he was
refused bail. He had accordingly spent soms &
months in custody befors baing relsessd.

Joseph Bheki Gumbi (24).

Charge: The sccused, resident in Newcaatls
bafore his arrest, was charged with inciting
Bongani kMpanza to lssve the country for
military training, and taking steps himsalf to
leave Bouth Africa for treining.

Tha state's cass rested prisarily on two
letters sritten by Guebl, a confession mmde by
him whilp in police custody, and the svidence
of Hpanza.

The two latters, written in the second
half of 1980, wers both addressed to Radio
Freedom, the broadcmsting service of tha ANC.
In tha letters, Gumbi snguired sbout joining
the military wing of the ANC, Uskhonto we
Bizwe. :

Tha statement mads by the sccussd shils
in custody was contested by the defence,
claiming that it had been made as a result of
torture and easmult. Gumbli claimed that
police had blind=folded him, tiesd an elastic
band round his penis, snd Torced him to do

~ frog jumps. He also allaged that police

hald him out of a fourth-Ffloor window with
his head polnting dosresrds. It sas as &
raspult of this pressurs that he made a
statemant to a magistrate. ODesspite thesa
allegations, the presiding ssgistrate scospted
tha confesslon as svidence sgainst Bumbl.
Verdict: Guilty

Sentence: 3 ysars.

(Durben Regional Court, 25.08.81).

Navills Sallp Motlhsbskws (19), Johannas

¥ara {18), Eugeos Mokgostsi {20), Nelsor
Zenzils Hlatshwayo (20) and Ben Fard (21).
Charge: The charges in this Kisberley trial
irvolve allsgations of terroriss, arson,
houssbresking snd attesptesd arson. Thay relate
to the schopls boycott in Kisberley during 1980,
and mora particularly to the svents of Septesber
B and § of that year (sse WIP 156 for an article
on the Kimberley schools boycott).

Evidence led has revolved around a mssating

of sbout 1 OO0 scholars at St Boniface school

in Galeshews on September 8; Jjust safter 11h0D
scholars left tha mesting and marched off.
According to police svidence they disrupted
traffic, thres school books over & Fence and
stoned a bullding.

Police cleim that they then broke up tha
demonstration with tear gas, after which groups
of scholars fled into a white residential area,
damaging property in their flight.

Bubsequently a bearhall, car,; bakery
delivery van and policeman's houss ware sat
on fire. .

According to sn sccomplice witneas, brought
to court from detsntion and giving evidence in
camara, the attsck on the policemsn's house
was in retaliation against police becsusa of
their sttacksg on students. '
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that the ais of of the schools boycott was to
isprove education. Scholars had spprosched
the local commnity councl]l chaifsan to see
tha inister of Education and Truindng. When
this was refussd, they decided to cump their
taxt books at the cossunity council chesbar in
protast.

(imberley Megional Court, 23.07.81).

Oecar Mpetha (71) and andt 18 othars.

This trial wes reportsd on in WIP 18:19-320.
Bubssguent to that report, the court sat for
only a few days prior to adjourning until
August 4. A Tull report on proossdings
will spsar in the naxt WIP.

Morman Yengerd (22}, Edward Mbundu (28],
David Linds Sempans (20) end Eddie

Bafens Khusalo (30).

e B ] ———

Chargs: The stats allsges thet the accused

gathered inforsation sbout sejor oil
rafindries for the ANC. In sddition, Yengendi
1s charged sith undergoing militery treining
in Angola betesen April 1977 sand Dctober 1980,
and attempting to gather inforsmtion on & Cape
Town gll refinery.

bundu and Khusalo are charged with
undergoing military training in Angols, Pussis
and Zsmbis betwssn 1976 and 1580, and returning
to South Africa in October 1980 to gather
informstion on an all refinery at Albarton.

Maspare is alleged to have undergons
wilitary treining during 1978 and 1979,
snd to have returned to South Africa in July
1muurturn=ﬂl:-l‘lﬂlutlmn.-ﬂ.
In particular, he is allaged to have conspired
with one Johannes Shabangu to assassinate
various pecple. (It should be noted that
Shabangu i3 currently one of tha accused in

the Pretoria Treason trial - ses balow.
Maspare has recently testifisd in that trisl
in support off Bhabangu's contention that ha
ms tortured into meking s statessnt shile
in police custody).

The trial is due to begin in the
Pretoris Regional Court on August 24.

JNVERNA, QECUNITY ACT TRIN,

Thosas Masheba (30) snd Augustine Thabo Libe (29).

Charge: The accused faced thres charges, nassly
that they sars sssbers of tha ANC;

that they ware found in posssssion of certain
ANC pssphlets snd documents; and

that they displaysd theese pasphlets.

Mashaba iz a foresr saction head of
tie Bharpevills CID, but had resigned by
tha time of his arrest. Tha charges
arise Trom a seriss of incideots whan ANC
postars and pasphlets were plastersd arolnd
Bharpeville, Bsbokeng, Boipatong and at
Babokeng hospital .

In svidence, lashaba sowitted that as =
policesan he had besn lnvdlved in covering
suspect's heads with two bags = one plastic -
to make tham talk. This sethod of extrecting
information was called 'showing the ghost'.
Mashaba claimed that policemsn used tha
‘ghost' method, but denied this when giving
svidence becauss they knew it was 1llegal.
hile in detention ha had been threatensd with
police methods to make suspects talk by
security police.

The brother of Libe, Puls Libs, was
called by tha state as & =itrass. Bubssguent
to his evidenca ha mas charged with parjury.
Verdict: Guilty of baing office-bearers or
sashers of ANC, and of displaying ANC posters
in tha Vaal area; not guilty of possesion of
"ﬂﬂﬂh‘lﬂﬂ__ﬂlﬂl.

SBentance: lmshaba - 5 years.
Liba = 3 ysars.

(Verweniging Megional Court, 28.07.81].
An appeal has bsen lodged ageinst both -
sentence and comviction snd -

Libe relsased on beil of A1 D0D. Ball for
Mashsba was refussd after the presidiog
magistrate found that he might fles the
country if his sppeal Failed.

APPEA. PROCEEDINGS

Linde Mogals-(24).

As reportad in WIP 10 page 49, Mogals was Found
guilty of 13 charges of culpable homicide,
sssault, arson, maliciovs demsge to property,
and terroriss. He sas sentenced to an effective
7 years lsprisorsent. '

12 of the charges aross from incidents in
Boweto during 1578 in shich houses were fire-
bosbed and 3 people disd as a result. Tha
Terroriss Act charge involved an allsged
conspirecy betesen the Soweto Students' Leagus
(88L) and the South African Youth Revolutionary
Council [BAYRCO) to commit acts of violencs.

ogals sas tha last president of the now-
banned Bowato Studenta' Reprsasntative Council
[8SAC) and & president of the SAL.

Tha First 12 charges relating to the
fire-bombing of houses in Bowsto prisarily
imolved a confession made by Mopale to
police after his detention. In his trial, he
alleged that he hed been severely asssulted by
police to force him to make tha confession,
including having his front testh broken with
a4 pair of plisrs. In support of this allsgation,
wvidence sas led from a dentist who confirmed
that the broken tesath had besn dasaged by
plisrs. MNonethaless, presiding judge FB Bteyn
found that the confession ses adwissible as
svidenca against Mogmle.
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In thes sppeal, tha judges of sppeal found
that Mogals had proved that his statemewt had
not bean made Ffresly and voluntarily, and that
ha should accordingly ba acquitted on the first
12 counta.

On the terroriss-charge, it was hald on
sppeal that the svidence of the stats did not
conatitute proof of the offence as charged,
and Mogale sss scquitted on this charge too.

Mogals, who had bean in custody since
1978, was accordingly relsased from prigon.
(Appeal Court, Blossfontain, 02.08.81).

Markus Kuteks (40) and Henri Kariseb [45),

As reportsd in WIP 16 page B-89, the accused

in this cass wars found guilty of tarrorism;
Kutska was santencad to death, Kariseb to 10 ysars.
had bsen esploysd as farm leboursrs in the
Grootfontein district of Mamibis when &

group of Seapo guarillas asttacked the farm.

Tha trial judge found that both accused had

given assistance to this growp of guari]ls
Tighters.

On sppsal, it was heald that there ware
important sxternuating circumstancas in thas
cass. Kutska's sentence was accordingly
raducad from death to 17 years, and Karissb's
from 10 to 7 years imprisomment.

(Appeal Court, Blosmfontein, 09.07.81),

OALA TRIAL
Anthony Bobby Tsotsobe (25), Johannes
Shabangu (25) and David Moise (25).
Charge: The accused face a main charge of
high treason, with altsrnative counts of
p-rmri-. robbary with aggravating clropumstances,
and four counts of attempted surder.

All 3 accused have -lindr admitted in
court that they are ANC sesbara, and heve

undargons military training in various ANC
ORI .

In sddition to thass charges, Tsotscbe is
allaged to have participated in the guerilla
attack on tha Booysens police station in April
1580, to have attacked Uncle Tom's Hall in
Sowato and sat it on fire in Mey 1580, snd
to have lsunched an attack on the Dube raileay
station in October 1980. He is also charged with
hiding ssmunition, wespons and sxplosives
intended for ssbotage oparstions.

Bhabangu is charged with attacking the
home of & Swrth Africer palicessn &t Sosforbalnm,
raar Malslsne, Barberton, during April 1980.

Moise is charged with taking part in the
attack on Sasol 2 at Secunda in June 1980, and
returning to South Africa in October 1980 to
gathar inforsation for-a sscond attack on
Sasol .

Tha trial opensd with the defencs contesting
the steissiona which tha accused mads on thair
firat court appsarence. Aftsr lengthy pariods
of datention undar ssction & of the Terrorism
Act, the accussd sere broupght to court without
legal representation. Thare, in cosplex legal
procasdings, thay made cartain prajudicial
admissions. In the submisaion of the defence
um-ll, thess admissions made by the accused
should not be adeissible against them during
their trial. Howsver, presiding judge Tharon
has ruled that thesa initial conceasions made by
tha accused will be svidence agalnst thes.

Judgs Theron also upheld a state application,
oppossd by the defence, that certain categoriss
of witnesses should give evidence in camera.
The first of thess sas a man captured inthe
Dafence Force raid on Matola sarlisr this
ysar. (It will bs recallsd that state
authoritiss denied at tha tims that anyons
had besn captured in the raid). The witness

claimed that he had been imolved in the attack
on Bascl 2, and that when captured by the SADF,
Moiss had also besn also besn taken back to
Bouth Africa by the sttscking forces.

A major featurs of the trial thusfar has
been the allegations of systssatic torture
levelled againat the pelice by defenceé witnssses.
Tha first saccused has given svidence in a trial-
within-a-trisl sbout the circumstances in wshich
ha case to saka a statessnt while in police
custody. The stats has handed the statesent
in as svidence, while defence counsel claimed
that Lt had not deen sade Fresly by the accused.

Tha defenca has also callasd svidence from

a rumber of ex—detainews who testifisd to being
tortursd whils in police detention. Thasas
witresses, who were charged and scquitted of
furtharing the aims of tha ANC, all testified
about the torturs end sssaults they sndured
at Protea polica lﬂﬂm.‘ﬂll“‘l_;-
In sddition, Or MM Motlana testified that he
traated & Pemale detaines who, on her relsasa,
had marks ahd brulsss on har back consistesnt
with assault with & baton or =jembok.

A certain Lisutenant A Trollip featured
prominently im the allegations of sssault and
torture at Protsa palice station. Trollip has
had similar allegutions sade against him in
othar trials, notably in ths sedition trial of
Bowato studant lesders. In the sake of that
trial one of the accused, Danisl Sechabs
Montaitsl institutsd procesdings agailnat
Trollip and gthers for demsges. Montaitsi, a
chairsan of the SSAC at ths tims of his detention,
alleged that Trellip and othars paveraly
assaulted him while in detention. At the time
of writing, the Montsitai claim has not yet
been finalised becauss of dalays in court
procesdings.

At the time Trollip was Ffeaturing in the
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Treason Trial, his name was also being heard
in snother court of law. Detalnes Uasabate
Logts had ssuggled notes from prison to her
mothar: in thess she alleged that sha was
being tortured in detention in & police attespt
to foroe har to admlt to cartain mattars
related to SBAYRCO. In an application brought
by Loate's mother sesking to restrain the
police from assaulting her daughter, the name
of Trellip featured as one of the palice
allegedly torturing Loats.

Becurity police denied that thay had
 basn involved in torturing or assaulting
anyona, and Trollip told the court that he sas

surprissd when people gave svidence about assault
: and torturs becausa he was so nice to them.

At the conclusion of the trial-within-a-
trial, presiding judge Theron ruled that the
Taotsobe statement was -adeissible as évidence and
had not been made under any duress. Judge
Theron sald that he sould give his resscns for
this ruling at a later date.

The second accusad, Johannas Shabangu,
also alleges torture and'asssults at the hands
of the sscurity police. He claims that he was
suspandsd head-down from a tres, with rope tied
to his leg irons. He sas then lashed with a
g jambok while belng guestioned. In support of
his allegation, defence counsel called David
Mampane, who is adaiting trial in a Terrorisa
Act trial, and i3 an alleged co-conspirator of
Shabangu (see above). Mampane, who was detained
with Bhabangu, told the court that whila ha =as
baing beaten in & room, ha could hear Shabangu
screaming in another. Ghabangu has claimed that
police dislocated his jaw while beating him.

After the state led evidence from a district
surgaon saying that he had examined Shabangu, and
Fournd no marks on him, judge Theron ruled that
the Shabangu statement was also admissible as

'll'l-l'lﬂlﬂ..'-l. The judgs will give his reasons later
en for this ruling.

Tha trial continuea in the Pretoria Supress
Court .

LABOUR ACTION

NATAL
Burhoss {Es-t:.:mrt]: About 1 300 workers downed
tools on 25 May demanding double tha R15=21
par wesk presantly sarned. A spokesperson for
the Mational Union of Textils Workers said that
the firm had dismissed all the workers involved,
and had rejected wnlon proposals for settling
tha dispute. Police with teargas were called
in to disperse the workers [El:.ul.'IL ET,EE.E‘IL

By 30 May management Had not acceded top tneir
demand, but sas claiming that ths sorkers had
gone back to work on the 2Fth. The workers wars
to slect a negotiating cosmittes the following
wosk (Matal Mercury, 30.05.81); management had
undartaken fo negotiate a recognition agresmsnt
with the union.

Huletts sugar mill (Felixton}: More than 500
workars want on strike on 19 June demssnding s

A9S a month living—out allowance for married
workera not living im comparny ascommodation.
Maragemant of fered them RS0 a sonth, The HMatiomal
Urrion of Sugar Manufacturing and Refining
Employees [unaffilisted) persuaded the workars

to go back to work on 25 Juna.

gt AL
HE -

The Industrial Council met the nex: day and
awAarded the workers A30 a month, The Matal
Marcury reported that this resoclved the dispute
(1) (nM, 26.08.81; 27.06.81).

Aichards Bay Minerals (Jichards Bay): &50-800
workers, out of 933 at the firm, went on strike
on 25 Juns demanding recognition of the Maticnal
Iron, Steel, Metal and Allied Workers Undion
(NISMAWU, affiliated to the National Federation
of Workers).

L]

Some workers indicated that they would
return to work on Monday. The workers' houses
in Esikhawinl were attacked over the wesicend.
The occupants of the 300 houses owned by the
FBM company were given 2-wpek sviction notices.
On Friday, 10 african sscurity guards balng
driven home in company cars were stoned.

Workers returning to work eer® not satisfled
with tha situation: 9 workers (3 being union
leaders) were not re-smployed by the company
desplte management's sgresment to re-esploy
all unconditionally.

On 29 June B00 workers ware Fired. Thay
refused to collect their pay. The police eere
called in and polize wvans 'escourted' busloads
of sorkera to Esikhawini. Palics patrolled the
area most of the day and prevented the workers
from gathearing in groups. One worker, David
Sithole, was arreated at homs.

Managesent is demanding that the unlon
show half the workers as paid up mambers befors
it will grent recogrition, and will not agree
o a secTEt DAllot to debterwminme suRRCTY Tor Yhe
wnion. NISMAWU claims thet it has the suppor:
of 6% of the workers at the plant. Managemant
said that it was only prepared to negotlate when
the workers had returned to work.,

BA Tioxide [Umbogirtwini): All 400 workers went
on strike in late Juna [possibly 25 Juns) demanding
that the company's personneil officer bDe dismissed.
The Chemical Workers Industrial Union (CWIU -
FOSATU affiliated)] was involved in negotiations.
The workers wesnt back on 30 June, It was not
clear what agreement was reached (NM, 30.06.81;
01.07.81).

5ASK0 Bekery (Eshows): Tha firm has recognised
the shop stewards cosmittee of the National
Federation of Workers at the bakery {El.ll'l:fl}-
Tribune, 21.08.81).

Umhlatuzi Valley Sugar Company (Matal}: More
than 300 workers went on strike on 29 June

in support of a demand for a "workars' llaison
committes' [Cape Times, 01.07.81). Managemant
agreed to the demand and the workars returned
ko wark the nex® day.

Fine Foods (Pty) Ltd (Durban): Three years of.

attempted negotiations Ffor higher wages Finally
culminated on 26 May in a ‘peaceful sit=-in' by

62 workers (according to the workers), or ‘strike’
(according to the manager) for higher wages,
Current sages wers A5 per week.

They refused to return to work until the
manager had negotiated with their enlon, affiliated
to the Naticnal Federation of Workers. Menage-—
ment then fired them all.




On 3 June it was reparted [Natal Mercury)
that maragessnt had agreed to take the workers
back, and to negotiats with the workers' committes.

This committes negotiated a 20% rise:

Freight Services Warehouss (Durban): Btrika
action took place on | May over a wage cispute.
In March workers had reguested an immediate
imcreass in wages, Increasses ware only given
in April, and ware not large snough to satisfy
mamy of the workers,

Eight african workers and six indian workers
acocapted tha increases.

Tha striking workers werse to be pald off
iF they did not return to work by May 2.

Tongaat Mill (Tongmat): 17 workers were involved
in a dispute with managessnt owver thelr transfer
from one section of the factory to ancther.

BO0 workers then downsd tools for four days in

support (esarly Aprill].

Ezrskheni Transport (Ladysmith): Ges WIP 17:
40 for previous coverage of the detentlion of thea
BANU (Black Allied Workers Union) members by
security policea,

BAWU claims that Five of its mewbers ware
assaulted while in detention, and that their
statemants that the union had inatigated the
atrike at this transport firm sers mads under
duress .

Police Minister ls Grange denisd these
claims.

Ilco Homes (Durban): Early in April 1 B00 workers
[indian, african snd coloured) went on strike

far higher wages; for sages to be paid Fortnightly
instead of monthly; and for wages to be paid
regularly.

Thirty workers resigned in protest against
the low wages. Our next report refers to the
Bth July whan 2 000 workers were sacked For
atriking & second kime. 'I hava no ldea why
they decided to strike, and am not interested
in finding out', sald managing dirsctor,: AC
Dammars .
Tha strike had besan staged to protest against
tha diamissal of 40 workers, claimed by managemant
to be ‘umproductive’. They alsc wanted the yards'
construction manager to be dismissed.

Managemant had stated that it wouwld be
prepared to deal with the S5A Allied Workers Union
(sAaawu) in future, but would rot do so over
isspes related to the July strike.

They re-employed about 1 BOO of the workers
but did not take on 200 "trouble-makers’.

Ilco homas is contrected to the DurBan
City Council to bulld B D00 housing units at
a total cost of AS0-m [Matal Mercury, ua.umm]

Thess dismissals included skilled workers.

Union E#Elrlti“ Bark and Sugar Company
Dalton]: 474 workers sers sacked over a pay
dispute on March 31. Workers protested
marnagesant ‘s withdrawal of thelr standard food
rations without compensation, by refusing to
callect thelr pay packets. The workers wara thean
sackad antd charged with trespassing on company
premises.

On 9 May the Suprema Court hsard affidavits
ragquesting the reinstatement of 186 of the 414
workers |ses Wir 18), brought by the Sweet, Food
and Allied Workers Union. If the court decided
in favour of the reinatatement a precedent would
be creaated for the rights of migrant workars
in wrtsan areas, according to labour lawyars
(Star, 27.08.B1). The court case is to be hald
over until August.

A50 of the workers carried out a psaceful
march of ldkm to protest against their Ffiring. .

A traffic policesen commented fevourably on thelr
‘unity' and "calmness'. Tha marchers recelived
support in the form of clenched fist salutes

from the occcupants of passing cars as they marched.

Isipingo Textile Company (Matal): On Wednesday,
20 May, night shift sorkers at ITC refused to

work [management says because of & misunderstanding
over a 'praviously negotiated amendment® to

the 'grading’' system). The matter was resalved.

Howaver, workers then expressed dissstis—
Faction ovar wages, demanding AZ,50 increases.
Managements*® story ls that the workers refused
to use ‘normal grisvance procedurs’ snd also
rafused to elect a neaw committes. SAMNL's
Bam Kikina says that management refused to deal
with & conmittes slected under the auspices of
the union I:E-ur' 26.05.81).

On Thursday, 21 May, all 220 workers downed
toocls. They refused rnegotiation (said ITC's
director, Gunther Beier] and were dismissed on
the same day. MNo workers arrised to collect
pay packats on Friday.

SAAWU was reporied to be corsidering
'lagal action' (ROM, 2B.08.81).

No further reports asailable.

WESTERN CAPE

WEppiru'J The Cape Herald reported
a strike by 70 delivery workers that had taken
place on 3 June. The report said that S50% of
the workers were back at work the mext day

(C Hermld, 06.06.81).

H Blacksan concrete Factory (Wetton, Cape):
55 workers, mambers of the Geaneral Workers Unionm
(GAU), walked out in protest on B July against

the sacking of a fellow worker far making an

arror in the cement-production process.
Production at the factory was stopped.
On 9 July it was reported [Cape Times) that
GWU officials had trisd unsuccessTully to sea
the manager, and that the sorkers' comittes
was to Ery to negotiate with managemsnt. On
10 July management agresd to reinstate the
dismissad worker. A spokesperson for the
Gl hailed the reinstatement as a tm

. vickory.

Autherford Joinery (Perow): Workers at the
factory walked out on 18§ July over management's
failure to given them mid-ysar increasas.  Thay
returned to sork at midday with the dispute skill
unrasolved. Management was to hold a mesting
with the workers' committee that day.

Gourmet Fish Products (Stompreus Bay): Workers
stoppad work on 13 July in protest against the
managemant s sinimm wage offer of A31,28 per
weak. They were followstd the next day by the
workers at the firm‘s factory at S5t Helens Bay.
Thay ware asking that their sages be brought )
into line with those introduced at the Sea Harvest
factory in Saldanha over a dispute two wesks
praviously, sccording to the Food and Canning
Workers Union (FCWU].

The manager told reportera that he s=as
prepared to discuss the lssue with workers,
but that he didn't hold much hope of increasss.
Tha FCOWU saild that the workers belisved that
thare would not be any scabbing (management
had suggested that there sers many unampl
in the area that they could employ (Argus)).

Workers and managemsnt were still deadlocked
on 23 July. The workers ware to be di=ssissed
if they did not return to work the next day.

Sea Harvest {Saldanha): A dispute over wages

poourred early in July, with the FCWU negotiating
far the workers and demanding a minimum wage of
A4, 00 & wesk, and managesent trying ' to bypass
the unlon in making the announcement (about new
wage rates) while the union was trying to negotiate
an agreement on wages' [Star, 03.07.81).

Action then centred on about P00 workers.
The managing directior of S5ea Harvest, HE Kramar,
claimed thet the workers “walked out'. The
gereral secratary of the FOWU, on the cther hamd,
claimed that the workers had been locked out.
Both denied that workers nad struck.
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‘Ihn-:rhuh reported being preparsd to 1."_ ; ; j MACWSA exscutive membar). Pitysma was

refotiats with -r—u-n:um tha FCau, detained the Following day (28 Juns). On
but management remadinsd ttal 0 July it was reported that he sas baing held
-ﬁ-;: gn thay n::.:: :r:.ﬂil.!lt.r,ﬂ . under section & of the Terroriss Act.

Wonday , L) Maragensnt subssguently sald that it sas
thair old positions, and with & R40 & wesk prepered to recognise the Eninrl 1iF MACWUSA
minimm wage. Whether or not the sorkers have could shown them that half the sorkers sers
benafitted is unclear, becauss the Caps Hermld ; paid up uniopn mesbers. The workers decided
(11.07.81) reports that sanegesent sccepted this in the Wasterm Cape. ovar the weskend of 4-5 July to contimue their
w .djmmt on l.'-l‘-!'lﬂit'lﬂ'l t"'-h .-llm-ﬂ "l:d =y ﬂ? ’i.:‘&i}r___ﬂ il 35 “‘.til’ﬂ .tt—'ﬂd.ﬂ_ u:" lf_‘rih. mtil n‘r‘um gl w t_u'r.in't.“
bornuses sould immsdiately Ffall sweny. 2 000 in support of the strikers, called on them all (it sesms that by this stmpga tha

tha British Asbassador in South Africd to striking workers had been fired).
L (Caps Town): For previous coverags, ses intervers. Ha refussd. On 7 July it eas reported that menagesent
:43. On B July, judgement was reserved in tha was prepared to take back 50 workers over a

Tomards tha end of lay Leyland sald that Caps Town Suprems Court on an application period of 2 days, and the others later.

they had alresdy re-ssployed 1 491 workers to declaring the dismissal on 20 May of & Leyland MACWUSA had organised a community support

replace the 2 000 strikers fired the wesk workers to be a breach of contract - the contract meating for 11 July.

before. ‘At least 40%' wers said to be new being the dismissal procedure agressd on

porkers. Hossver, ssnagemsnt s5t11] spopsslsd . batwssn mansgemant snd NLMARWDSA duri 1580.

to sanior worioars to return (RDM, 27.05.81). From Britain it was reported rru’::.gthu SA Capa Fslimongers (Port Elizabeth): After
Early in Juna ssvaral Caps Town based Transport and General Workers Union and the several work stoppages over a period of a few

unions axpressed their support for the strikers. Amalgamated Union of Enginesring Workasrs had wosks, 5 workers were dismisssd for ‘refusing

Thesa wers the FCWU, Cape Town Municipsl pressured British Leyland into tellling to taks inatrootions from 2 supsevisor -

Worksars' Union, Nstionel Union of Commercial, Leyland BA to talk with the strikers [ROM, The entire african workforce (150] then staged

Catering and Allisd Workers, the Commercial, : 11.07.81 and 16.07.81). This sms denisd by B WALRDUL SN B0 XETRERIOR OF ScLiaet Sy

Catering and Allisd Workers Undom of South Layland, but confirmed by NUMARWOSA. The (8 July). They ware immediately dismissed by

Africa, and the GWU. The National Union of union did have a mesting with management far maragement and told to collect sevarance pay.

Motor Asssmbliss snd Rubbar Workers' of South tha First tims during this wesk. Workars An attempt to get reinstatement of all

Afrios’s (NUMARWOSA) Joa Foster saild thet only rejected proposals that arose out of thase workers (including the 5] was unsuccessful,

S0 workers had returned to the Blackhssth maatings. and worksrs were required to apply for re-

plant. The FAOM, 23.07.81, reported that the employment singly, in order that they Aight be
Counter claims as to how sany sorkers have strike was over 10 wesks after it had started. screened. The workers ere members of tha

returned continues. A NUBARWOSA mesting at Joa Foeter said that the tarma of agressent GWU.

Ballville on B Jurs was said to have ware slightly different from thoss rejected b

attended by 500 strikers. Leyland n::mmt workers ﬂ- :ud: bafore. . e * W_TE (Part Elizabeth): Batwesn

sald that this was impossible as the Firm Batore the end of July, 170 workers would t tar, 18,06.81) and 500 (Star, 17.06.81)

was now smploying 2 070 workers, | 500 of them be taken bsck at the two plants; an additional workers went on strike on 16 June in sympathy

Exn-sirikers. 200 would be taken back from 3 August, 'when with the 1996 riot victims and for higher
While worksers were striking for 25c an neaw wvacancies will ocour'. minimsm wages. All wers members of the

hour more, it was reported that the ex-Bouth General Workers Union. A managesant Spok@s=

African head of Lsyland, Sir Michasl Edeardes, peragn said that all of them had

had been given s R4Z 000 & year pay rise, EASTERN CAPE loat their Jobe by striking.

utting his arnmual sarmings from Leyland at Aepco Motor Components factory [Port Elizabeth):

Elﬂlngﬂ R160 000! (Star, 09.06.81). % wOTk BTs -:: o strike iji Juns in protest North Manufacturing Company (East Landon]:

May s Range Rover run him over. agalnat the diemissal of 3 workers. The workers A ssries of events have culminated in the
Shep stewards at Leyland in Britain desanded the unconditional reinstatement of the GAANL conslGering lsgel actinn ageinat tha

dacided to 'black’ vital parts and kits dismizsed workers and the recegnition of their COMpACY -

deatined for Bouth Africa. This was after union, tha Motor Assesblies and Components o RFTSRBAITE TR N FEin 2 "‘“ﬁ“ﬂ: i

they had been addressed by officials From the Workers Unicn of South Africa (MACHUSA), et ettt Mot Percis e

Anti-Apartheid Movemsnt and the South African According to MACHUSA the 3 men were read a LER. RO SRR RN AR 00 YUY A A

Congress of Trade Unions (SAGTU). The Labour statement by management which insisted on the In this period they dismissed a worker,

Party in Britasin also jolned the protest at company's right to *discipline’ workers and BARCing Of the sorca cowsltine . orateet

the treatment of tha South African workers. which said that MACWUSA would not be recognised ageinst This sove: resulied In & Sorw sorkars
During June the strikers started support- unless it became a member of the Industrial being sackeq, for allegedly instigating strike

raising activity in the local communities, Council. Boukon,, - THM. SLLFE. WoURTARCH nf'h'i'ﬂ m': e

University of Cape Town's SHAWCO [Student The workers held a meseting in Kewazakhale ?511’ Elxjnh im Pﬂ?-ﬂﬂt against this firing

Health mnd Welfare Centres Organisation) on 25 June and elected representatives %o meet 3 ”'F SAAMU is considering legal action

said that they had set funds msida for with managsment. A management representative ?EHHUEB of the victimisation which sparked off

strikers and their familiss. By the end of the sald that he was prepered to talk to the union, e

month support had besn pledged by B organisations but not in the présence of Sipho Pityana {ﬁ




Tras Bak (Port'Elizebeth): A report
sppeared in the Evening Post (22.08.81) that
workears had smlked out. No information sas
given on the number of workers involved or
their demands.

Huis Louis Meyburg (Old-ege home in Part Elizabeth):
16 women workers were sacked from the homs
{Evening Post, 11.06.81), because of their

becoming mesbers of a FOGATU union 3 months
bafore. Managemant claimed they were sacked
becauss of a month-long po slow, but the
warkara denied that they had organdsed a

go slow.

Tha workera said they sere sacked after
attending a FOSATU meeting at which thay had
glected thelr own committes of & workers. S
wers allegedly removed from the home by the
police and dropped off at midnight far from
their homss .

The msnsgement has refussd to mest &
FOSATU representative. According to the
Department of Manpowsr Utilisation, tha
workers sere not covered by the Nage Act.

BKF Bearings (Uitenhage): The company has
undartaken, after negotiations with NUMAAWOSA,
to abandon Industrial Counclil wege scales and
pay male workers a minimum of R2,00 an hour
and Ffesale sorkera A1,B0 an hour, in return
for an undertaking by NUMARWDEA to make surs
that there are no wild-cat strikes. NUMARWDISA
pays it will maka renswsd desands for sgual
wages for women [Evening Post, 03.07.81).

Wtﬂm]: After negotiations
th tha company has sgresd to
minimum wage rates of R2,00 an hour from
April 1982, Menagement was Forced to
nagotiate with the workers commlttes after
workers had boycotted overtime last year.

Valley Textiles [H.l.lih:ill.bm-n]: It was reported
in the Evening FPost (03.07.81 and 05.07.81)
that workers sant on atrike over a wags
dispute but returned on 5 July.

Mo Further information is available.

Wilson-Rowntres (East London): For previous
references to this strike and SAAWU, se=

WIP 17:6~11 and 44 and WIP 18:45. Support for
the boyvcott continues to mount. Boyoott
commnitteas have been set up in East London,
Durban, Johannesburg and Cape Town.

20 organisations in Johanmesburg and 17
organisations in Cape Town have pledged their
support For the boycott, and pressure is
being put on the parent company, Fosntree
Mackintosh Ltd in the United Kingdom, to
intervena hara. However, the chalrman of

Aowntree Mackintosh (K], Kenneth Dixon, said
that negotiations had broken down with BAAR
whan BAANU had refused to negotiste with the
Sweet Workers Union. He said that  the company
would continua to support non=racisl trade union
representation [SAAWL claims madority support
at the factory).

In tha ssantime, both the president of
BAAWU, Thozamile Gogwatha, and the vice-president,
Eisa Njikelana, have besn detalned.

Dorbyl Motor onent factory (Uitenhage):

On 17 Juna 1 workers at 2 Dorbyl plants went
on strike over demands for a A2,00 an hour
minimem wage, The workers are sembers of
FOSATU-affiliated NUMARWOSA .

Management insisted on sticking to tha
sage rates in the IC agreement. The strikers
were all dismissed, and managesment triad to
recrult scab labour, but thers seres reports
that production at one of the plants had stopped
completely [Evening Post, 22.06.81).

On 18 June the sorkersy decided to continue
their strike until thelr unlon resumsd wage
nagotiations with management on 2 July. On that
day NUMARWDSA members met with Ford to discuas
the possibility that Dorbyl products would be
blacked when and if the Dorbyl plant started
operating. They were to mest with Volkswagen
tha Following wesk.

On 3 July 5 NUMARWDSA  membars wers detained
undaer the Criminal Procedurs Ack = tha chairman
of the Dorbyl workers committes, L Benbile snd 4
union shop stesards (C Ngeala, A Baartman,

L Windvogsl and Ms M McCarthy). 3 days later
d workers wers "detalred For questioning®.

On § July, ¥ people appeared in tha
magistratea' court in Uitenhage. Banbile,
Mgeala, Baartman, McCarthy and Windvogel
ware charged with taking part in an illegal
strike; and 2 of tham were charged with
intimidation. 4 others - Bob, Ntjanyana,
Siraria (?) and a person whose name is
not known - ware charged with intimidation
unger the Rioctous Assemblies Act. They were
resanded 1n custody untll 9 July, when thay
wera granted bail.

It has besn reported that the factory
commitcbees of NUMARWOSA have organised cosmunity
support for the workers.

Firestons and related strikes [Port Elizabeth):
See WIP 16:456-7; WIP 17:44-5; and WIP 18:45-50
for background material.

Firestone 8A 'ia to spend R22,5-million
in the first phase of a RSS-million expansion
programng to meeat tyre demands for the 1980s'
(Star, 0B8.07.81). This would create jobs for
500 semi-skilled workers [R110 DOO per job!).

paga 51

Ford hmd suspended 1 500 ssployess by
22 May, and closed down their Cortina plant.

At Firestone thers was a ‘partial’ stay asay
from wo gwar than 1 000 workers). Workers
at General Motors were alao still out in sympathy
with the dismissed Firestone workesrs.

Dumile Makanda, MADCNUSA official, said that
Firestone had used the dismissal of 150 workers
to "wesd out' older and sick workers. This mas
confirmed by some of those dismissed '(Sunday
Tribune, 24.05.81).

Towards the end of May talks between
Firestone management and MACWUSA ware still
going on. Rapport, Afrikaans-language Sunday
paper, followed the Transvaler-line refarred
to in WIP 18, and hinted that the strikes ware
*politically’ motiveted and somshow linked to
"republic’' day protests. '

Wednaesday, 27 May, saw a mass mesting of
the 3 500 Genesral Motors, Ford and Firestons
workers who had been fired or suspended. They
stated thelr intention to continue with their
action until Firestons capitulated (FOM, 2B.05.81).
Govearnment Zini, organising secretary of MADWUSA
announced that he would be having ancther
meating with Firestones management. The strike
had now been golng for about 9 days.

Firestons managing director, Peter Noms,
showsd great concern for workers, no doubt
prompted by loss of production, when he sald
that he was 'greatly disturbed that there are
pecple sltting and not earming any money'

(ROM, 29.05.81). The MACWUSA suggestsd that
tha 3 strike=hit firms each employ some of the
150 dismissed Firestons workers.

By marly Jume it was reported that tha
number of workars on strike had grown, to
'sell over 3 O00'. Ford motor company topped
car sales for May, 'in spite of labour trouble..
at the company's Port Elizabeth plant. But the
problems only stopped the Cortina assembly Iine.
which lost 17 cays output' (RDM, 12.06.81).
Ford's Cortina plant production 'would be
progressivaly restored’', saild thes comgany's
industrial relations director, Fred Ferreirs.
He stressed that no replacemsents would be taken
on for the 1 000 strikers [Star, 03.06.81).
Genaral Motors was sald to have recpensd ‘aftar
a wesk=long closure for an imventory check'
(ROM, 03.06.81).

At a report back mesting on negotiations,
held at Mew Brighton on Bednesday, 3 June,
Firastons workers accapted an offer of imsadiate
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reinstatement of 21 of thair nueber, while tha
rest of tha 150 would be teken back at the
rate of batween 7 and 15 per month, depending
on vacancles. Jubllant workers haltsd traffic:
after this armouncement that sas acceptad as a
victory for MACWUSA., Workers agresd to go back
on Monday, B Juns.

A atatemant by Firestono's Peter Morum
put the sgressent in a less Favoursbls light
far tha sorkers. Ha sald that the 21 sould be
reinstated [all workers over 50 years of age), .
while ths rest would ba taken on "as wecsnciss
arosa’, shils thoss with ‘poor records® would
not ba employed.

The day after the Ford sorkers returned,
SO0 off them went on stelke at the englra plant
over the dississal of 2 fellow workers (Gtar,
05.05.81; ADM, 10.06.81). The situstion was
furthar confused shen Ford said that not all
returning strikers could be taken on at the
sama tims - this depended on share backlogs had
developed in the production lins.

On Tusadsy the rnew strikars decidsd
to return to work (following unlon-management
discussion]. A faw more details of their
grisvmnces and intess mlstrust of ssragement
moves, cama to light. Tha RDM reported that tha
dispute centred

on workers susplclons aftar a seamagement

inatruction invalving the training of

colouresd workers. Workers sald they
suspectead msarsgessnt planned to phasa them
out af'ter the coloureds wera trained

(10.08.81). )

A worker who was allegedly dismissed sald that he
had refused to train s new coloured esployee
and was then told to leave the plant.

Ford was reported to be 'manning vp' for tha
introduction of a night shift, but denied that
this waa to replace staff.

Workars who returmed to work on Wednesday,
10 Juone, wera turned away as the union had not

ven & days notice that tha strike wsaz over
as required by management). 2 white-collar
Ford workers, imncluding Boverrment Zini, were
demoted. Gaid Ford's Ferrelrs:

Whila we subscribe to freesdom of assoclation,

wa cannot condone sltwwtions share salaried

officials who have authorlty over howrly

employses, at the same time take a

leadership role in the unlon in which

thesa hourly employess are members.

Clearly, such situstlons constitute =

conflict of interest (ROM, 11.06.81).

Clearly managesent des coming back to reassert
authority in the place of employment by hiring,
firing and desoting.

O 11 June the new group of 500 strikers
returmad to work,

Goviermmant Iinl amnounced that WACHUGA
would not allow Ford to succesd in their
strategy of raclally-dividing workers and would
go on an active campaign of recruiting coloursed
workers for the union (Ster, 18.06.81).

Parthenon Paint (Port Elizabeth]: A 'bBrisf’
work stoppage at this plamt was reported on in
the Star (11.06.81). Thig was said to have
been over tha dismissal of 2 MACWUSA executive
mambers .

TRANSVAAL
Batswana-Gare Transport (BophuthaTswana): A
maguting held on June 24 tp discuss working
conditions ended in an alleged assault on the
company 's transport superintendent by 4 bus
drivers. Thaey are being charged with attespted
murder.

Thay plesded not gullty to the charges, and
th&a ocmass has basn postponed to 2 October.

Industrisl Elsctrical ry [Sowato)l: About
60 unreglstered bilack trench diggers ware laid
of f on 11 June becsuse they had got too Far
ahead of the machine laying cables.

On 18 Juva & Further 200 diggers were told
they ware to recelve pay cuts. All want on
strike in protest, _

More information needed.

Aaleigh Cycles (Sorings): Ses WIP 10:32 and
WIF 18:44 for previous coverage. A report in-
the Star [17.07.81) mentions greatsr
recognition belng accorded the Engineering and
Allied Workers Unlon by managamant.

Bisonbord (Boksburg): The entire workforoe
dowred kools on 15 July over wage demands.
Mamagement warned that unless they were back
at work by 77 July they would face disasissal.

Talks were conducted through an elected
in=plant sommittes. Management hed agreed
"in principle’ to recognise the Paper, Wood and
Allied Workers Unlon, but the relatlonship had
not yet been Formalised.

The resmployment of some 270 workers sas
then negotiated by wunion officials (21 July],
provided they accepted a RJ3,22 & week Ilrcrease
negotiated by the FOSATU-affilimted wnion.
General Menager Fon Lucke, sald that recognition
talks would continue, provided the urdon
accepted "some basic rules such as our right to
manage’ (ROM, 21.07.81).

1o=Amarlcan oration {.Jnl'urmushm-g}:

sese WIP 18:42 for previous coversge. The dispute
ovar the nes pansion schess was still simmering
in marly July. A meating held betwesn management
and representatives of the AAC head office
african staff on 1 July ended in deadlock.

Latest reporting has it that Harry
Oppenheimer ls being called in to resclve the
dispute = this move called for by managesent
in the one varsion (ROM, 02.07.81), and by the
workers in the other [Gtar, 06.07.81).

Wnether ha has besn successful is not
koW .
Worke In Progress regrets any inconvenience

caused to Lts resders by the reference to this
proktest as a, 'strike", in the last sentence

of tha previous report on this dispute.

Hendler and Hendler (Boksburg): A management
armouncemant on 13 July that thara sould be
no pay incressss sparked off & strike by more
than 2 000 workers.

This was the third strike 1n a fortndght
on tha East Rand.

The Metal and Allied Workers Union [MAWU)
had recently attained overwhelming support
from workers, and so stepped in to repressnt
wOTkars.

After an emotlon-charged meeting on 17 July,
the workers sgresd to returmn to work on the 20th,
pending negotiations betwesn their wunlon and
managamant .

They refussd to work any overtime untll
management had granted an additional incressas.

Buffalo Salt and Packing (Johannesburg):

Several hundred workers downed tools on 15
July mnd called For higher wages. Police
wora called to the scene. A mesting with
management the next day resulted in
managemant agreeing to the workers' desands.

Mational Co-oparative Deiries (Boksburg):
Anout 600 workers sent on strike at the weskend

of 8 Juna, in support of a colleague who had
been Fired initially, them re-employed but
fined RI00, For allegedly assaulting & woman
during his deliseries.

Tha worker concerned rejected these
allegations, and the work-Fforce went on strike
in his support. By Wonday, B June,. however, all
were back at work. ADOM [09.06.81) reports a
spokasperson for the Seeet, Food and Allied
Workera Union a3 having sald, "we are satisfied
that the worker was falrly dismissed”.

Basol sitme {E-r;unda]'. Sea WIP 18:48 for previous
coverage. AOM [28.05.81) reiterated
dissatisfaction amongst skilled Irish workers,
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recrulted From Dublin by an Irish Fire of

enginsering contrectors, W Kent and Co.
The workears claimed that they had bean

misled into signing contrects to work in

Bouth Africa. A spokesperson For the company
dendled this.

Auto Industrial Ltd (Johannesburg): 23 workers,
mll mambers gof the MAWNU, succesded in obtaining
an interdikt from a Aand Supreme Court judge
on 3 June, preventing any ssployer from dismissing
any workers because they wers mesbera of a trade
wnion or because of the union's activities.

The application had been made as & result
of the attitude of the Firs sgainat the union,
mccording to one of the union organisers.

Best Sasnl 2 A large nusber of
E{Eﬁ% 500 and ): 2 000, sccording to
different rq:nrtl:l went on strike on

1 July over a pay dispute.

Police ware called in [ *simply on
stand-by*' (ROM, 02.07.81)), workers were
fired and losded into company trucks to be
raturned to the bantustans,

The Building, Construction and Allied
Workers Union was considering taking legal action
against tha company .

Toyota Marketing (Johannesburg): GSes WIP 16:39
for previous coverage. Latest news is that 4
workars from the January work stoppage are
being charged under section 10 (a) of the
Riotous Assemblies Act, for allegedly
compalling warkers not to work,

This is tha Ffirst time that a charge undar
this section of tha Act has been laid againat
strikers in decades. It carries a maximum
5 year sentence (RDM, 23.06.81).

PUTCO bus company [(Johannesburg): See

WIP 16:45 for previous coverage (also

WIF 13:34-35; WIP 14:53-54), At the

time of writing, the Transport and Allied
Workers munr?rm] is still awaiting

formal recognition from the company. By

24 Jure the recogniticn agresmant had besn drawn
upg but mot yet aigned.

patition management to reinstate 15 drivers who
were allegedly unfairly dismissed after the
December atrike.

Telephons Manufacturers of SA (Springs):
Workers downsd tools in protest against the
high volume of work demanded of them by
management. They alao resented the
bahaviour of & black instructor who had
mllegedly been reporting on them to
management (sarly July].

Gundle Plastics [Johannesburgl: 200

workers went on strike in protest spainst

the dismissal of a colleague [week of 22 June).
A settlesant was reachad when management agresd
to re-smploy the man 1Ff he epologised "For the
behaviour which had led to his dismissal®.

In a separate development, the IR
expressed interest in approaching the company
For recognition, 'InFormed sources' say the
prospects of recognition are high '[FEH 27.06.81).

African Mallesble Foundries [Bemoni): About

2 000 workers dosned tcols on 3 July in protest

againat too low an annual sage increass.
Although most are members of tha MAWU,
management refused to negotiate with union
reprasantatives, saying they would only talk .
to the Industrial Council. Later they agreed
to negotiate with shop stewards.

By 7 July the majority of workers had
returnpgd to work.

ﬁ E firm (Bilverton): Geveral
rs pols on 9 Jura. The Factory

manager intervened and sas allegedly attacked
lhlﬂ he tried to get the labourers to work.
2 shpts ware fired in the ensulng struggle,

and two workaers werae injursd.

A police spokesparson said a charge of
attempted murder sas bedng irvestigated
(s0M, 10.08.81).

Ullman Brothars Transport (Industris, Johannesburg):
Worker dissatisfaction with wags rates and
existing differences in reates paid at varicus
levels, led to about 300 workers walking off
the job on 26 May. Armsd riot police and
Industrial Council officials were called in.

The workers were told to start work by
noon or to go home. Most ‘chose’ to go home.

But by 27 May about 200 workers had returned
and bean re—amployed. They had agresd to
#lect & new workers comnlittes and to then meet
with mansgement the following wosk to discuss
grisvances.

Clifford Harris (Verseniging): A brief strike
ovar weskend leave occured on 23 July. MHany
of the sorkers ars meshers of a newly-=Formed
trade union. Negotiations™ Detwsen mdnegement
and the workers settled the dispute, and the
workers returned to thelr posts after only

3 hours.

Salcast (East Rand): About 2 000 workers
stopped work on 6 July in protest sgainst
their new sage incressss. GSome workers
were to recelve a 26c an hour increase, while
most ware to recaive only fdc. The sorkars wsers
calling for an egual wage increass for all of
26c pEr hour.

Thay sgreed to return to work some
hours after the company had sgreed to discuss
thair desands with shop stewards and officisls .
of MANU, but the atmosphers remained very tense
and 2 lot depsnded on the telks.

By 14 July the dispute mas still unresolved
despite negotiations between MAWU and sanagement .

Langsberg Co-operstive (Boksburg): O Friday, 17
July, BDD day shift workers went on strike,

to be joined by the remaining 400 workers later.

Talks betwesn the AFCWL and mansgement
gvar an interim incrsass to compensate For
cost of living increasss had broken down.

An agressent batween the FCWU and management 1o
the industry had been extended to african workers
and this meant that thelr next ircrease would
have come in October (minimum to be increased
from A32 to A35,B0 per week).

On Monday, 20 July, workers returned to
wark after managesent had agreed to negotiate
with tha AFCW). Thesa negotiations brought
workars a RS a week increase for the least
skilled, The minimum at Langeberg now stards at
A37.90 per woek. In higher categories, wagss
were incressed by A4 per week (Star, 22.07.81).

EMI (Steeledale, near Alberton): B0
wArehouse workers w@rd reparted to have beaen
Fired on Friday, 17 July, after a 4 day strike
(Star, 20.07.81).
No furtner information availabls.

Stag Packings (Belcourt, Springs): This firm
was reported to have locked out its entire
latour Force of 20 "in the presence of securlty
police’, on Wednesaday, 1 July. The FOSATU-
affiliated NMatiomal Union of Textile Workers
applied for an urgent interdict on the ground
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: “that the workers sere baing victimissd for their
‘urion mesbership (90% wers said to be NUTW
mombars, and the union was spparently on tha
polnt of gaining recognition].

At one of the recognition meatings
agresmant hed also been reached on 12 workers
whoas retrencheent had led to a 1 day strike
(2 June].

On the Mondey bhefore the lockout the
managing director (just returned from overseas)
ordered compulsory overtime, golng against a
pravious agresment (ADM, 0O2.07.81).

The epplication, to the FRand Suprems Court,
Failed on & July, dismissed with costs by
Justice Nestadt. Maraging director, DG
Grobler, had sald said that the workers had .
been dismissed because of a drop in production.
He sald that the "sscurity police' pressnt had
besn "two black security guards with dogs’.

Duvar the weekend of 11 July a comsunity
meating called by the RUTW was hald in KeaThens
township. About 500 pecple wers addressed by
reprasentatives of AZAPO, COSAS, Committes of
Ten and unionists [AOM, 14.07.81), and an appesl
was made that no residents sccept Jjobs at Stog.
FOSATU said that flinencial essistance would be
provided for the dismissed workers, and also
declared its support for the SAANU-initiated
W1 son—Rowrtras

On 22 July 1t was :-purtﬂ{ﬂurj that the
NUTW intended sppéaling against tha Rand
Bupremes Court decision. This was duly lodged
on July 24,

Sismens (Pretoria): Ges WIP 14:49, WIP 16:43
and WIP 17:45-6 far background {nformation.

3 Glemens workers had been detained in February
1981 by the sscurity police. One of the workers
was relsased later in the month,

On their relsase from detention 154 days
later Pegter Fakudg and Mattews Masemola
discoverad that Sismens had Fired them one day
after their detenktion. A personnel officer of
Siemans sald that they were fired beceause they
had been absant for more than a month!
Exscutive director J Troskie said that tha
security pollce had informed him that the
workers would not be released immediately
[ thay ware allegeily held for having banned
litaraturs | -'we Fpund it difficult to kesep the
Jobs ppan becauss the company is after
production’ (Star, 09.07.81).

A waek later Troskie said fhat Ehese
men would nevar get their jJobs back as they had
been replaced. Sismena in Garmany denies bad
treatment of Lt3 workers in South Africa,
giving the rubblsh reply that foreign investment
"will lead most gquickly and painiessly to
peaceful change' [Star, 22.08.81).

; [Prl"buriu] Ses WIP 1B:50-1 for
to labour sction mf this firm.

Calvin Masala, 35, has bean charged with
‘refusing to assist the police and malicious
damage to property’ (ROM, 24.05.81). This
arisgs put of an svent on tha strike day
whan sarker Paul Mahlangu was shot desd by =
woman motorist. Pollce, immediately after tha
shooting, ordered that no photographs wers to
be taken. A man who had continued taking
photographs drove off. Polica then ordered
Masals to give chase, He refused and removed
his ignition keys. When arrested ha smashed
a window in a police van =

Constable Bezuldenhout denled tear gas

had been Flred into the van which had

Fforced Mr Masals to get fresh air

(ROM, 24.06.81).

Tha heering was postponed to 30 June.

No further reports.

Orn 30 Jun= tha ADM did report that an
imguest into the death of Paul Mahlangu would
be hald ‘after the relesse of an autopsy
report®. No further reports.

~ The 18 dismissed cosmittes mesbers at
Sipma were said to be petlitioning labour
Winister 5° Botha on the grounds of unfair
dismissal [Sowetan, 19.06781). No further
reparts.

On 15 July it was reported that Eigma
and MUMARNOISA had reached an agraement.
Points included the re-hiring of 400 workers
still dismissad, as vacancles arose; elected
union sHcp stewmards in the plant, with time
off and an office Ffor union duties; rejection of
intimidation 'regearding unicn membership or
plant electionz'; agresment ocn grisvance and
gisziplinary procedurs (Star, 15.07.81).

Philip Bocha, Sigma public relations
of ficer, said that thes company knew that the
riva]l MACWUSA claimed (400) members at the
plant, but that Sigma would reccgnise only
o yunion - the ore with most mesbers.

NUMARWOSA was to hold a mesting of
dismissed workers at the Mamelodi community
centra of 16 July, MNo further reports.

Colgate-Palmolive (Boksburg):
sad WIF 18:44-5. Mamagsmant responded to tha
boy-ott called by the FOSATU-affiliated
Chemical Workers Industrial Union [CWIU)
by putting out a pamphlet saying that 1t had
done everything in its power to reach an agresment

For background,

and that the uvnion had sminority Support inm the
firm [Sowstan, 05.06.81).

The union accused C—F of misinforsing and
{ntimidating workers and of discrediting the
union, and stated that they had majority
support [ "the Governmant could only establish a
conciliation bﬂll-"li if 1t wes satisfied that the
union concerned was represantative’; and
that ‘management had been ageinst g Onion
proposal for a secret ballot to test tha
unipn's reprasentativenass becausg
management knaw it would lose out' (Sowatan,
08.08.81) ).

On 11 Juna it was reported that & strike
ballot wms undarway. FOBATU was said to be
satiafied with mational progress opn the boycott
issue. 0On Bunday, ' Juene, shop stesards from
15 East Rand faccorles pledged their support
for s boycott of Colgate products, BShop steward
megtings ware also hl}.d in Vereeniging and
Johannashurg. Several spsakers were critical
of the Industrial Council systes [through which
C-F insisted that all wage issues be channalled)
(ROM, %8.05.81). Similar support came from
Germiston.

On 19 June an overwhelming vots in favour
of o strike was annournced (Star, 19.06.81).
9% of workers voted ‘yes®, and 4% against.

The 30-day compulsory ‘coolimg-off' pariod
damgndad Sy law eas to expire the next day,
wher tha CWIL was to discuss the sandate
with workers.

On Monday, 22 Juna, the CWIY and C-P
managessnt issved a statement saying that thae
strike had been called of f while the company -
‘agresd to recognise in principle the union’'s
right to negotiate directly on wages and
conditions at Colgate Boksburg plant’ [ROM,
23.06.81).

Commepted Steven Friedman im the ADM,

It may have far-reaching implications

because 1t will be seen 85 vindication of

the view that employers shoyld bargain
directly with uwnions rather than go

through industrial councils (ROM, 23.06.81).

FOSATU issumd a statemant on the ‘victory
for the unlon and its membars' and thanked
wrniopns and comsunity growps for thelr support
during tha l1d-month struggle at C-P.

On Tussday, 14 July, all 250 workers at
C=P downed tools. This followsd the failure
of conciliation board proceedings the week
bafore ovar the recognlition agreement which
the CWIU belisves managemant was using to
‘rule out any further strike or boycott action,
gnd to reintroduce, "in disguised form™ a
limison committes system® [Btar, 14.07.81).
Management threatened to fire all workers
unless they had returned to work by Friday
(*Thay will be regarded as having terminated
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liberaliss and the africanists in the 1950s is
in some way reminiscent of contesporary black
consclousness posltions: rejection of the
Fresdos Charter drasn up at the Congress of the
Peopls, anti-gcommunism, attacks on the role
of whits communista in the Congress movement,
rejection of the alliance betwesn the BACF and
the ANC. This compatibility between ona trend
within black consciousnsss, and Libarml Party
policy, can be sesn in the erticle in this WIP.
Mot sven the divide between vioclence and
non=violence, legality and illegmlity, is
sufficient to distinguish liberalism from a
non-liberal position. Certain liberals in South
Africa involved themaslves in ssbotage sctivities

wndar tha bannar of tha ARM, clsarly showing that
militant action can be compatible with a form
of liberal idaoclogy.

All this does not suggest that ‘radical’
liberaliss is a viabhls force for progressive
changes. But what it does suggest ia that the
poverty of contemporary libesralism in South
Africa doea not rule out a different form of
liberal ideclogy - more radical, more activist.
Heglect of this has allowed contemporary
libermliss to be rejesctsd from & liberal
viswpoint, disgulsed as & progressive. stance.

This issus has important current relevance:

a non=racial sllisnce calling itself ‘progressive’

or ‘democratic' has been slowly eserging in Souwth
Africa. The allisance rejects both black
conscipusnaas, and contemporary libarml
ideplogy. In defining its roots and its
current position, the danger exiats of
slements of tha alliance falling back

into the liberalism of the 1930s and 13&0s,
g3 put forward by the radical wing of the
Liberal Party, snd even by the Congreas of
Democrats. Conditions of Bouth African
struggle have changed in the past years,

and what might have besn appropriate policy
for COO in the S50s, with its esphasis on
national liberation; may not be adeguate For
tha 1980s whare the attempt is being mads to
establish working class lsadsrship of the
struggle. The tendency to romanticise,
rather than to analyss; the harolc struggles
of tha 1950s is one indication of the trap
some of the ‘progressives’ or "democrats’
may ba Falling inte,

This leads us into 'l:hl_ difficult guestion
of form of orgenisation: during the 1950s,
tha Congress Alliance cosprised recially or
rationally specific orgenisationa, jolined
togethar through both organisational
sftructures and common cespalgns. It sas tha
Liberal Party which had the multi-racial form
of organisation. Progressive organisations of

tha 15805 have lald stress on non=raciamlism.

This does not, however, necessarily miy
multi-racisl forms of orgenisation for thedr

ownt sake. MNon-reclialiss im this context rather
refers to a de—emphasising of race as the basis
af conflict in South Mril-:-n. grd the recognition
of class factors as the major social forces.
Non-racialism in this sense doss not necessarily
mpan that the multi-racisl form of ocrganisation
is tha correct stratagy: +to do this would be
to reproducs the libsralism of the l":lrt!.uu,-
shich saw sulti-racialiss in prganisation as

& principle.

It may be that tha realities of racial
division in South Africa continue to desand
recially-based forms of ocrganisation in some
fields: organisationa like NUSAS end COSAS
may wall have non-racial constitutions - and
this {8 in itsalf an important statement of
belisf and emphasis. But the realities of tha
situation determine that NUSAS plays its role
mainly in regard to white students, and COSAB

for scholars in black communities. To pretend
ptherwise, to desand that because progressives
have a non-recial outlock their organisational
forms must necessarily be .I.L'I.tid'l-l:ili. is

to rﬁMI the principles of radical liberalism.

Anti-apartheid organisations in Bouth
Africa cen, and have, taken on variols forms
within South Africa over the ysars. Thase have
included
multi-recial (eg the Liberal Party, NUSAS in
the 1960s, SAIRA);
racially exclusive (eg the PAC, SASD, BFT,
AZAPO, MWASA);
racially specific, but joined in alliance with
other racially specific organisations on
m-:if_ic issues, campaigns, soms planning,
polioy etc (eg the Congress Allisnce, and
various (nformal alliances).

Tha issuve of non-racialism is not over the
role of whites in the struggle - although this
is the way soms black consciousnass groups have
chossn to interpret it. Rather it is over
the content of organisational programmes ang
campalgna, and tha sorts of allisnces entered
into in struggle.

A careful reading of the history of COD and
the Libaral Party, soms pf which is presented
in this WIP, will go some way to clarifying
tha important lessons of the fiftisatthat need
to be lesarnt today.

READERS of tha regular section on Labour Action
in WIP will nots that, from this issus, it has
been typed in singls spacing. While this may
maks it less sasy to read than bafors, this has
been dona to lessen the space in WIP which this
information service is taking. It is hoped ko
make the information in Labour Action mare
useful in the Future by providing an index

to strikes.




their esployment’, in the industrial relations
language of tha 1980s).

Workers wvoted to end their 2 day strike
and return to work on Wednesday. Conciliation
board negotiations wers to be resumed the next
waak ,

WIP would welcome contributions on the
issue of plant-based or industrisl negotiations.
Gem, for exmample, the snalytical articlss by
Orew Forrest [Star, 29.06.81), and by Btevan
Friedman (ROM, 26.06.81).

MINING

Pragident Steyn mine [Welkom) (Anglo-American
owned): 10 00O black miners ‘ricted’ on

13 July, damaging buildings and injuring a
compound superintendent., A black mins

worker was critieally injured when he was shot
by police. That evening, about 7 000 workers
refused to go underground to start the night
shift, Tear gas was used by police to disparse
the rioters after 10 hours and more than
Ai=million worth of damage.

Tha workers were protesting sgainst tha
introduction of & new death benefit schema,
in which compulsory payments replaced previously
voluntary ones, and deductions wers started
before the schame had even bean introduced.
This rnew schema operated on the same basis
as the white minera'’ pension schame.

By 14 July all was reported to be back to
normal. An AAC spokesperson said that it was
significant that none of thes workers had asksd
to be sent home. ‘Usually after unrest of this
sort at least some ask to be sent home' (ROM,
15.07.81).

East Aand Proprietary Mines (ERPM) (near
Boksburg |: 3 000 african miners refused to go
undarground during the night shift on 19 July,
expressing dissatisfaction with recent wage
increases (17% against 23 the previous year)
and a new death benefit scheme (ses strike
sbove ) .

ERFM belongs to Rand Mines.

UWnrest started the night befors in the
compounds and police were called in to protect
‘Boksburg's prestige suburt Parkdena', 2 kEm
of Roodebult Aocad, which separates the cospound
from the suburbs were cordoned off [Star,
20.07.81). Ghops close by had to closs.

Initial reports saidonly Cinderella Hostel
was effected, where police (?) used tear gas.
On Monday hostel windows werse broken and a nearby
barn burnt down (ADM, 21.07.81). Earth moving
equipment wasz damaged and & bullding at a
shaft stoned.

Managament said that by Monday afternoan

all was guite and workers had returned.

The deputy chalrpersocn of EFPM sald that
*it had besn impossible to negotiste with the
mob because thay inslsted that management Gpesk
to everyone and not to & groug of representatives’
(Star, 21.07.81).

40 miners decided to bresk their contracts
and were sent home. This was after all had
bean warned that if they did not return they

would be considered "to have dismissed themaelues®',

It was reported that 110 people had bean
‘detalned For guestioned im comnection with
possible charges of public violence' [Star,
21.07.81).

3 000 tons preduction (one third of daily
output] had been lost.

An sarly report (Sowstan, 21.07.81)
attributed the uss of tear gas to the police.
Later reports all sald that ERAPM ascurity

guards had used tear ges against the sorkers,
and sevaral phobtographs showed thasa guards

with tear gas and dogs [se= box, below, For a
report on this move in direst repression

of workers at the level of the production

or mining plant).

Buffalsfontein gold mine (near Stilfontein):
On Tussday, 26 May, 1 800 miners staysd
underground in protest agalnst long hours of
work. 1he miners hed started their shift at
G3n00 and wers meant to have coms off at
1ah00.

That night about 50 riot police with dogs
had arrived at the mine and more were said to
bha on thelr way. Managemant was sald to be
nagotiating with the men underground.

At one stege miners started congregating
above ground as well, but dispersaed.

At D4h00 on Wednesday, 25 hours later,
tha -man ware holated to the surface. WNo
agresment had been reached and, in fack,
mina management said that "their grissances
wara ekill not kAown', A later report said
that 'a police spokesman said that...it was
beliaved they were protesting against delays
in Brirging them to the surface after their
ghift. This is a comsson grisvance which has
often Featured ln previous mine disturbances’
[AOM, 28.05.81).

Hostels and other mine property =as
damaged whan sorkers returned to the surface.
Oamage on Monday night, before the striks,
at ona of the hostels was also reported.

Aall 1 600 workera (out of a workfarce of
16 000 africen miners) were dismissed

due to their irregular behaviour, lack of

co-gperation and the recessity to maintaln

discipline,
said a statement from tha cwners, Genaral Mining.
They wers sent home, most of them to the Transked

New teargas law
‘very dangerous’

arnd Lesotho, and some to Botswana and Mocambigqua.
Police, dogs and securlity police were
reported to have stood by during the strlke.

REPUBLIC DAY STRIKE CALLS

Thousands of pamphlets, lssued in the name of
the ANC, had been distributed in tha Port
Elizabhath area, callimg for black workers

to unita in a 3 day strike to co=-incide with
the republic day festivities. The Eastern
Cape security police alleged that tha pamphlets
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ware responsible for the wore than 3 000 March and are still being held in the Clskel. -
warkers from 4 different factories (ses above) All 57 mentioned sbove have been charged under I H AT ES
going out on strike during the wesk of 18 May. Ciskei Proclamation R 252,
However, a union spokesperson denisd this as
‘nonsense’ and said that the two events ware MACWUSA: Sipho Pityana is presently being held All rates are for 5 issues.
unrelated, without trial. Dumile Makands, chairperson, and Ratias 1n southern APl
Mearwhile, the general secretary of thas 3 othear members were arrestad for entering the P T P TSR Ry e
Mine Workers Undon, Arris Paulus, was also Transkei allesgedly without travel docussnts and Individuals, trade unions and
calling on whits minera to refuse to go to work handed over to the AP, and are being held in community orgeanisations: R 7,50
on republic day, but hia motives were somsswhat detention. »
differant - 'we cannot imagine that it is good 10 policesen reided the MACWUBA offices Institutions end libraries R15,00
for our children's respsct for our RAspublic if during the wask off 22 Juna. Group distribution: E0c par copy.
thelr fathers work on Republic Day as iFf it 1s
Just another working day', he said (Btar, 29.05.81). Buwl: Jossph Mavi has just besn relsassd : Reduced rates and/or a certain nusber of

from his second spell of detention in a year. complisentary coples can be arrenged

TRADE UNIONISTS AND UNIONS _HE%: Branch chairpsrson £ Gwesha wes detained on request.
"MMASA: T Mazwal and Z Sisulu wers detained in on 20 May under Ciskel security legislation. He g o 1 st
mid=June and held under Gection § of the Terrorism was allegedly in possession of banred litereaturs. e - airmal) retes

Act. Several Bouth African unions and the Nastern : and United Kingdom
Amarican Committes to Protect Jourmalists hawve Individusls: : R20,00

condemned the detentions. .
- Organisations: RA25,00

: FOSATU offices in Benoni [their
ransvaal hesadguarters) wers gutted by fire

USA and Carada

sarly on 18 July. The record Ffllas of the Individualas; R25,.00

MANU were completely destroyed, as wers the )
records of other affiliasted unions, Organisations: R3S, 00

that tha fire was startsd in a waste-papsr
basket and an inflammable liquid used to lead ) ’ E!E mall rates tl.ltl.lﬁ southern Amﬂ

t scroas to other arsas. Saveral strikes in Individuals: A 7,50
East Rand area imvolvimg FOSATU affillates .

have been reportsd on in this Work In Progress . '] Orgenisations: A2,%0

ses abovs). _ Important: If payment is made in non-Rand

! Vice president Sisa Njikelana was currsncy, plsass add bank and conversion
by l-:mtrﬂnulil:l on M:rit 28 and charges.
hald under section of tha General Laws
Amsndment Act. After 14 days, ha was Please specify the edition which you wish jpour
transferred to preventive detantion under subscription to begin with. '
gection 10 of the Intermal Security Act. :
This is the second tims in a year that he has
besn detained.
, #Solani Eota, local secretary, was

relsased on 11 July after being held for 2
Wl s

Thozamile Goweta, national president,
wis re-detained under ssction B of tha
Terroriss Act on 10 July, after baing held for
2 wasks under section 22 of the Ganeral Laws
Amgndment Ack.

Meprwhile, Lennox Sebe told the Ciskei
Legislative Assembly on 15 June that SAAWL was &
‘communist front'., Armed Ciskel police
arrested 13 mesbers of SAAWU on 13 June, for
holding an "illegal® cpan air mseting. Police
chisf Charles Sebe denled that the arrests were
connected with union ectivities.

Ancther 24 BAANU members wers arrested in




