ADDRESS TO THE WORKSHOP ON FUNDRAISING - HARARE 26-27 MAY 1990

BY CDE f;T. NKOBI, TREASURER GENERAL

Dear friends, comrades and fellow South Africanc.
L]

The present situation impeosas trenendous

organisation. The ANC is at once faced with the imperatives of a

national liberaticn movenent and the challenges of oppocsition to

an apartheid government that owns and conticls Scuth Africa’s

resources.

demands on cur
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We are on the threshold of a new =2ra, and thisz places eren greater
responsibilities on our shouldars., T cannct aoJer-ennhiasise the
importance of deliberationz, fcr there can ks no reisl political
emancipation without econcmic emancipation., Tha need for funds, and
policy decisions arcund the question of funding, toushes every
aspect of ocur struggle. I will briefly outltine the main areasz of
concern to the ANC, and 1lool forward to your active and
constructive participation during cur delibesraticns.

The urgent need for funds:

With the unbanning of the ANC and the relezase of cur leadsrs from
long years cf imprisonment, the demand on cur resocurces has
escalated enormously. Let m2 outline ths main areas:

* Establishing a fully-equippsd ANC HNationa]l and Regional
Headquarters - including allowances for funstionaries as a new
responsibility.

* Providing the mazans for re-establishing a legal AHT, including
such aspects as the producticen of AHZ memborship cards,
publicity material, electronic communication and the Full
range of print media equipment.

* The sustaining of our external miscirn, including 44 ANC
offices worldwide and maintaining appro-imately 70,000 people
in various parts of the world.

* Providing extensive funds and a high deqgiee of organisation,
for, on the onhe hand, organised and s,ctamatiz repatriation,
and on the other a steadily increasing flow of young people,
particularly. from Natal, all resquiring immediate shelter,
clothing, health care and educatiaon.

* Funding for praojects and training etfective management and
development of projects established.
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We need to discuss where funds come from:

‘Firstly, International Aid and Donaticns:

EVeryone here is aware of the amount of aid given to various
projects to assist the South African opeople. But what we need to
address today is how this is going to bs affected by th2 changing
situation. De Klerk’s reform initiatives have not removed the
control and monitoring of funds to what are term=zd “affected
organisations”. It is still net possible for crganisations to
solicit or receive funds from abroad free from government
interference. Furthermore, the guestion is regrettably being raised
in some quarters of stopping funds reaching the AllC as their
perception is that we are no longsr fighting for naticnal
liberation but have become a legal political party.

We need to stress that, despite our efforts to find 2 peaczeful
political solution to the South African conflict, apartheid is
still intact, our pecple are still in prison and do not have the
vote or citizenship 1in the Tland of their birth. We remain
steadfastly committed to the creation of a free, democratic and
non-racial Scuth Africa, and until such time as a new zonstitution
reflecting the aspiraticns of the malicrity of cur neople is in
place, we will need funds to prosscute our struggle for liberation.

Qur task remains that cof building a naticn, unitirg our people
towards a common goal. Therefore, tha ANZ remains = national
liberation movement.

What we need to ensure is that all aid and funding provided by the
international community 1is solicited and channelled in  an
organised, systematiz way that ensules proper accountability. and
the most effective use of such funding.

We should also rececgnise that we cometmes have » problem of
effectively channelling the monies offered ta the Movement. Can we
build the capacity to efficiently administer such *funds? Tha nsed
is there, but can our crganisational capacity be devesloped to meet
this task? Do we need to establish zspecialirced NG0O's to complament
the work of existing bodies? Then we have the guestion of bilateral
assistance. What mechanisms should we devise Lo utilise this form
of assistance?

Some offers of assistance frem goverrnments and HNGO's  arcuse
opposition from within our ranis becausze the =ame doncrs may
support forces attempting tc destabilise a legitinzts government
in our region or elisewhere. Chou'd w2 aca=spt sucl funds providing
that we determine the terms of the offer?
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Secondly, Fundz frcm the South African Government Zoeuth African
Business anrd Industry:



This is a matter that reguires serious attention. We need to
develop guidelines for acceptance, or rejection, of such fundihg.
In the new situation big business is seeliing to establish relations
with us by granting large donations. Do we accept this? What are
tHe criteria used to determine whether we say yes to onhe company,
but no to another? How does such funding relate to the work
practices and ethics, particularly 1in relation tc trade union
activity and strikes, of the company? Does such funding undermine
our call for sanctions? Ara thare other ways of channelling such
funds, for instance into hcuses for worlers of the company rather
than into projects or ANC-MOM cofferas?

What about government money; after all it 1o “he governmant that
has the resources and is nocw reportedly buying land for allocation?
what of the R2-billion that has been mads avaijlable ta  the
Independent DRevelopment Trust, rcpo“tﬁd" with no st.inga
attached? Do we ignore such funding opportunities, or do we create
strict guidelines for the use of such funds? These are aireas of
tied funding that we need both a common understanding of and
approach to, or else we can easily find our actruggle derailed by
compromised funding, and cursalves assimilated intz aparthsid
structures. It is the task of this meeting tc establish and agree
such guidelines. You shculd all have a paper that contains scome
suggestions we can work from.

Finally, Funding from our own psople:

This is, of course, the idsal. We must not forget for an instsnt
that funding, and the lack of it, 1is a w=apon -~hat has besan
successfully used against many revoluticns, including ocur cwn.
There 1is only one source of funding that is unfettared and
uncontaminated, and this is mohay raised by our people for their
own liberation.

It is cur duty during this workshop to find creative, respcnsibile
and considered means to enable all aoutr pecple *ta centribute
financially to their own freedom. To emphasise: the anly source of
funds available to us which will allow us to determine how we use
the money to conduct our struggle, is money from cur people.

Let us look at the policy of self-reliance:

Whatever projects or snterprises we embar! tpon should have bronder
dimensions than simply generaticn of funds, Ohher cital faztors
come into play: training and educatian, salf-reliance,

participation by people in the running of their own affairs,
enterprises and lives, as well as the genaration of income.

We have the responsibility to use aid given Lo us to build for the
future, not to create a dependent mentalit . Tvery dcollar or vound
or cent invested in projects should reap vowards by training our

people in many disciplines, creating the copportunitize by which
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people tale control of their lives, become self-reliant, skilled
and participate in the decision-making and running of such
.projects, whatever thes particular areas. But as far as possible,
communities on the ground must identify their neesds, and the
pFojects developed around these needs must be worled and run by the
people themselves, with skills and assistance provided where
needed.

I would also 1like to say a word here rzagarding women’
participation. Often projects centre around issues on which women
can be mobilised - water, housing, growing of food, child care,
etc. Funds for these projects can be the speciality of the future
Women's League, as there 1is extensive interrpabional support trom
women's organisations internationally on these matiers.

Many projects have come inte being during th2 vyears the ANC was
banned. Such projects cover many fields - haalth care, education,
the media, and so on. We also nead to discuss the fate of these
projects in many areas. Ve should avoid havihg projects whose
functions and objectives cverlap. It is of ubtmost importance that
we should assess the gecgraphic distribution of established and
proposed projects, to see that they involve all our pecple. I
therefore preopose that a projects worhkshop be he'd as scon as
possible to assess areas of weakness and strength, and ensure a
common approach to future projsct davelopment.

Finally, I want to discuss the issue »f accountability:

Dear Comrades, accountability is in fact one of the most important
aspects of what we are discussing. How we handle tunds, how we
account to our donors, how we account to our pecple 18 all-
important.

I want to stress the following: the ANC ail)l not tolerate any
misuse of funds. Any such abuse puts abt risl cur whole revolution,
and will nullify the heroic sgacrifices mads by aur peceple over
successive generations. In order to ensute he such abuss g
possible, it is imperative for al! mcnies. donations and project
to be properly managed, with proper boohs of account and record
kept.
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Misuse also occurs through inefficieqcy and micsmanagement. Wo nesd
to have sufficient sh111s ind human rescur-es to ensute producttve
and efficient use of cur human and material rasouicaes. AL all times
we must remember that we are, 1in “act, at the service of the
people. The funds and resources ars our ngt personal propercy. QUr
work style must counter the developmant ¢ a buresaucratic elite.

Those whose work 1s a service to the peoplas and to the nation must

uphold the integrity of the ANI. Thsy must live sxampiary “1ves.
The majority of our people mxpcr1ﬂnre dire poserty, The fruits of
our labour should he their uplifument. lhae whao aspire tc: the

Wl
material 1ife style of whits &uuth Aty oo sheald 3o onut and earn
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it.

Our liberation struggle has been and remains dadicated to the total
eradication of apartheid, the redistribution of the vast wealth of
our country, the redistribution of the lands, and peace and social
Justice for all. This is only possible if power rests in the hands
of the people.

It is our task during our deliberations here today co come up with
a programme of action which will enablie uz to addiress the lot of
the oppressed pecople of South Africa. It 15 cur taslh to provide the
guidelines which will enable us tc obtain 'he 1ecoulrces w2 need
without using Lainted money. 11 15 out tazk Lo provide  the
resources for this final mile in our long Jonmne, to trasdom. so
that all may enjoy the presperity that our rich country can
provide.
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