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I an not going to attempt to review the s i t u a t i o n in which we fl$d 

ourselves abroad and in the howefront* Neither am I going to give 

a balanoe sheet of what we have accomplished or f a i l ed to achlevs* 

I an simply i^ing to h igh l igh t n^me of the problems t h a t have come 

up both p o l i t i v a l and f inancia l* 

•rora time to time we run in to d i f f i c u l t i e s which are inherent in the 

s i t u a t i o n of exi les* One of the common symptoms i s t h s atomisation of 

ths group* This i s not pecul ia r to us* I t i s oomoon to a l l groups* 

p a r t i e s and organisation:! In e x i l e . I t s a l i en soc ia l condit ions and 

the s t rugg le for survival tend to undermine the ooaeeiveneaa of the group 

or party in exi le* The longer we are removed from the na tura l soi l* 

the stronger* the cen t r i fuga l forces beoome* Each one i s assa i led by 

doubts and fears and the d read of the uncer ta in future* QTnable anymore 

to find the old fami l ia r nourishment t ha t gave us sustenanoe* each one 

t r i e s to s t r i k e roo t s in some new t e r r a i n for survival* Personal r e l a 

t ionsh ips are the f i r s t to suffer* When these reaoh ugly proportions* 

we a l l galvanise ourselves and try to mend the s i t u a t i o n and we do 

manage to patoh up fo r a while because the wi l l I s there amongst a l l 

of us* If we examine closety what i t i s tha t we have achieved, we s h a l l 

dlaoover tha t while we have managed to make our personal r e l a t i onsh ips 

to le ran le* me s t i l l continue to e x i s t as separate individuals, . We hare 

mot suooeeded in welding ourselves in to a oohesive group* We have 

•••• lm merely got r i d of the symptoms but we have not solved the basio 

i l l n e s s which flows from a deeper cause* Consequently* the s l i g h t e s t 

preseurss (and there oan be and are grave pressures in the condit ions 

ef e x i l e ) b r ing back the old symptoms* 

At home we were bound together by oommon Ideas , a common s t ruggle 

and oommon aspi ra t ions* We worked together amongst a vas t population* 
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W« ware saparatad by long d i s tances . And y e t , our complete involve

ment In the work with a l l i t a dangera, together with the warm response 

of the masaea, oeated a strong bond amongst us- I t helped to weld 

the leadership in to a oompaot force . The feel ings of affect ion and 

comradeship to one another were /no t the oauae of our oomlng together 

but a consequence of our involvoxment in a caor.non oauae and common idea ls* 

I f wa look a t the mat ter in t h i s way, we muat oonolude tha t f i f our p e r -

sonal r e l a t ionsh ips are d e t e r i o r a t i n g , the cause does not l i e in the 

sphere of emotions or personal f r i c t i o n s . I t l i e s elsewhere in something 

deeper than that* We are in grave danger* aome more than o the r s , of 

f ee l ing the effects of being uprooted in a double aenae - physioally 

and p o l i t i o a l l y * 

This danger i s not l imited to us only in Lusaka* I t l a prsvalent 

amongst a l l our men and women in exi le* The document of the so-ca l led 

UK Group revealB th ia sense of uprootedneaa and f r u s t r a t i o n in i t a 

f in ished form* In t h i s regard, the moat reveal ing par t of t h e dooument, 

l a t h a t in whioh the authors bemoan our complete i r re levanoe to the 

events taking place in South Africa today* Any one with a aenae of h i s 

tory* any member of the Unity Movement, acquainted with the s i t u a t i o n 

In South Africa, especia l ly thoae in t h e leaderahip, should know tha t 

the reoent events in South Africa flowed d i r e c t l y or i n d i r e c t l y , from 

the Tr ia la of our man* The proaeoution i t s e l f was forced against ^h i s 

w i l l and against the general policy to make admissions in reapeot of 

the t roubles in Pondoland and the rea8on for opening a to r tu re camp 

in the fo res t s there* For the f i r s t time, they associated such events 

with the Unity Movement* The bru ta l t o r tu r e s and the Tr i a l aa a whole, 

created a olimate whioh gave r i a e to a t r a i n of eventa - p ro t e s t s from 

the moat unexpected qua r t e r s ! the s t uden t s ' p ro t e s t s supported by the 

White s tuden t s , even the p ro tes t s from Afrikaner i n t e l l e c t u a l s culminating 

in the prosecution and conviction of a Van Niekerk, a law professor . 

Then followed the demonstrations a t Timol's bu r i a l and the r e susc i t a t ion 

of the memory of Etaaum Harr i s 1 mysterious death in the o e l l s . In faoe 

of a l l t h i s , how oan any msnber of the Unity Movement and eapeoial ly 

those who claim to bo i n the leadersh ip , f s s l so dejeotsd aa to say / 
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aay t ha t tha U.U* i s i r r e l evan t to the s t ruggle In South Africa. 

I do not intand to d«al with tha so-ca l led li.K- document which wa 

now know to ha tha work of Scrape and Carl* But I mention i t aa an ax-

ample of what f rus t ra t ion* Aprootodnsss and loss of bearings in axi la 

oan lead t o . In e x i l e , tha socia l pressures re inforced by i s o l a t i o n 

can br ing out tha worst t r a i t s of tha individual- Soma deser t and find 

pastures newj o the r s , depending on tha environment, find i t p rof i t ab le 

to use the nana of tha organisat ion for t h e i r oppor tunis t ic ends. They 

uaa tha p res t ige of t ha organisat ion for self-aggrandisement. There 

l a one th ing in common between these two groups - the dese r t e r s and tha 

oppor tun i s t s . They a re compelled to destroy the o rgan i sa t ion . The f i r s t 

have to wipe out the r%ry memory of the organisa t ion , tha seoond find 

i t necessary to maintain the name, while destroying the esssnoo of 

what i t stands f o r . Invar iably , the l a t t s r have a compelling des i re 

to r e -wr i t e h i s t o r y , with the express purpose of o b l i t e r a t i n g i t s 

t r a d i t i o n s and d i l u t i n g i t s p r i n c i p l e s . The necessary p a r t of t h i s prooesa 

I s the demeaning of the leadersh ip , p a r t i c u l a r l y t ha t leadership which 

helped to e s t ab l i sh thoss t r a d i t i o n s . 

We a l l know tha t i t would have been unthinkable for a Scrape and a Carl 

a t home to have wr i t ten suoh a d i a t r i b e against tha leadership of the 

U.M. Tha question i s why did they find i t possible to do i t abroad. Apart 

from tha circumstance/a mentioned above, there i s another reason which 

I would I lka to advanoe, namely ? t h a t y they miscalculated the extent of 

cohesion amongst the leadership and members a t Headquarters. They reckon— 

edthat Lusaka had bean so atomised t ha t they could gat away with i t . 

Tha b l a t a n t a t t enp t in the document to sep-irate tha cadres who went home 

from tha r e s t a t H/q's and i n subsequent l e t t e r s , to give g ra tu i tous 

pra lae to tha Vice—President while s ing l ing out o ther members as ha tohe t -

nen and devi l s incarnate - a l l t h i s revea l s t h e i r i n t e n t . 

But i t has now baoomo obvious tha t they have become aware of t h e i r 

misca lcu la t ion . Both Scraps and Carl have a common p l a i n t , namely t h a t , 

/Read q u a r t e r s . . . 
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Headquartera has used tha big a t l o k | haa l a t looaa i t a wrath on thaa 

for daring to advance o r i t i o l s n . They oonplain of v i o l e n t react ion on 

our part and an attempt to aaaaaainate than p o l i t i c a l l y . This kind 

of react ion alone reveale how completely divoroed they are from tha s 

s truggle that thay ao loudly aapouaa They are oonoarnad with t h a i r 

persons, their l i t t l e ego1a and not a t a l l with tha organisat ion which 

ia tha only instrument that i s capable of carrying tha struggle forward 

towards l i b e r a t i o n -

One g e t s tha impreosion that whan thay wrote tha o r i g i n a l / 

document, they wera ao umlt&vmXDf,ao f i l l e d with complacency 

that thay were not aran aware af tha import and tha f u l l implicat ions 

• f t h a i r aoouaationa againat tha l eadersh ip . I s there a greater -c-^.-~ 

that amy leadersh ip , in p o l i t i c s , c a n ha accused o f thaa that a f 

be ing counter- BKVOLUTIOSABY? Haw than did thay expect us to react? 

I t l a am insu l t to our i n t e l l i g e n c e , to our in tegr i ty and our 

commitment to expact ua to raaot laaa force fu l ly than wa did* 

I have said enough, at l e a s t for tha time being, on tha de le ter ious 

e f f ec t of U f a i n e x i l e , am i t af faota our p o l i t i c s . I have also 

touohad upon another important aapaot9 namely t h a t * ijt tends to atomize 

ua in to separate i n d i v i d u a l s . 

I must now oomo to another aspeot of our l i f a here, that i s , tha way 

wa funct ion and maintain ouruelves. Here again* wa s h a l l aaa tha e v i 

dence of thia laok of cohesion as a group funct ioning aa a t i g h t l y k n i t 

group i n which evoryona oonaoioualy plays hia or har part* 

Wa a l l know that a few years ago, wa took v e r y grave decis ions^raport-

ant dec i s ions on how wa were to maintain ourselves aa wal l aa run tha 

•rganiaat ion t o the beat of our a b i l i t y * Z am not going into tha d e t a i l s 

• f tha daolaiona* A l l Z need mention i a that wa were to divide ourselves 

in to two main groups, (a) those who man tha o f f ioaa . (b) Thoae who had 

to take up employment i n order to maintain tha organisat ion . Ever/one 

/ h a d to 
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had to maka a daolaratlon to tha Praaidant reveal ing hia inooma and what 

ha or aha naada for upkeep, lhe raat of tha salary waa to go to tha 

organisat ion . I t l a c l ear to a l l of ua today t h a t ( i n pract ice , th la 

f t t O ayataai doaa not meat tha requirements of tha organisat ion. A l a 

month wa ran Into ona of our many f inanc ia l oriaaa and wa ware not able 

to maka tha uaual disbursements. Yesterday I took a look at records 

i n tha stubs of our cheque hooka* I am not going to attempt to g ive a 

f inanc ia l statement for what I do not know anything about^J**. All I 

waa oonoerned with, warn our monthly- expenditure. In doing so , I t r i a d 

roughly to aeparate tha regular monthly expenditure from tha periodic 

expenditure such am t r i p s abroad* 

a) Beginning with June, I found that tha expenditure f o r that month 

Waa. 

r.658.69 • K46 X 704.69 
b) For July there ware no cheques 

drawn on tha AAC/taSA A/C 

o) In August tha expenditure waa • K 931*20 

d) In Sept* expenditure AAC/fr*"SA waa K 16*40 

a ) In Oct. do X 316.00 

ft*. K v*-* 

How I cannot explain the great disp-irity In tha payments from month 

to month, as revealed by the payments from thia A / C . I have to assume 

that tha payments for July ware drawn e i t h e r i n June or Auguat* S imi lar ly 

far September. But what emerges l a that i n tha f i v e months, i . e . June-

October, the running axpanaaa amounted to K1968.29, which meana an average 

of K393»65 per month, ^ ( - ^ ^ c c - ^ - ^ ^ ^ ^ J 6 - > 

I am given to understand that tha maximum expected regular inooma (not 

• actual inooma) l a K28j. I f thia l a ac , then the a h o r t f a l l l a a t laaat 

C110 per month making a t o t a l of K550 for the 5 months under review. The 

question than i a i where doaa th la extra money oome from? Where should 



i t com© from? 

Than I examined our seoond A/C which la not auppoaad to be usad for 

our monthly local expenses. Bara I found tha expenses on faraa and trips 

abroad. 

a) 
Air Faraa 

4a 

c/r 

August Air Pare 
Sept. Airfares 

Travellers cheques 

Tfrtal Expenditure on f a r e s . . . 

c 126.40 

K1445- 10 
K 135.30 

Air Faraa 

4a 

c/r 

August Air Pare 
Sept. Airfares 

Travellers cheques 

Tfrtal Expenditure on f a r e s . . . 

Air Faraa 

4a 

c/r 

August Air Pare 
Sept. Airfares 

Travellers cheques 

Tfrtal Expenditure on f a r e s . . . 

• ft • V | f fl 

• ) 

o) 

Air Faraa 

4a 

c/r 

August Air Pare 
Sept. Airfares 

Travellers cheques 

Tfrtal Expenditure on f a r e s . . . 

X1706.80 . . K1706.80 
K 79.50 - * 79.50 

(» a* 
) 200 

Air Faraa 

4a 

c/r 

August Air Pare 
Sept. Airfares 

Travellers cheques 

Tfrtal Expenditure on f a r e s . . . 
<783 K 783 

K2569.30 

From tha same A/C we transferred K700 to our running A/C. At tha 

same time we paid out a debt of K900. Purely from the cheques paid out 

from both A/C's, I oonoluda that our expenditure for tha 5 months 

amountedto K5437.59 without talcing into aooount the transfer of K700. 

As I said before, th i s i s not an attempt at giving a financial report. 

I have not even consulted tha Treasurer on th i s matter, whoi, wil l no 

doubt give a mora detailed and aoourate report. I am merely trying to 

give you a rough picture of our parlous financial position or shall I 

say, tha complete unreality of our decisions, concerning our maintenance 

f inancial ly . That i s to say, tha disparity between tha expectations 

flowing from our deoisions and tha stark r e a l i t i e s . For a long time 

I've bean aware of th i s disparity and I triad to take certain measures 

to enable us to f u l f i l certain neoessary obligations over and above the 

maintenanoe0f ourselves loca l ly . I placed upon the treasurer the ob l iga

t ion to ra ise a l l the expenses outside local maintenance of our organi

sat ion. This covered a wide f i e ld entai l ing a great deal of expense, 

expenses as tha figures show, exceeding our normal monthly expenses. 

This Is not a l l . These figures do not give a true picture of the 

/ 
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burden I plaoad on h i s shoulders* I asked him also to r a l s o and kaap 

In raaarra funds that would bs required f o r transporting our man bsok 

home. Soma months ago* I asked him to try and work out what wa s h a l l 

require for t h i a purpose. Baaing himself partly on our previous under-

talcing and a l so on tha f a o t that i t w i l l no longer be poss ib le to t r a n s 

port our nan 07 landrovar to Botswana, ha arrived at tha estimate oosta 

of £12,000 for tha whola undertaking, l a I bars s a i d t t h i s was a priwata 

• • • • f f c s i i a arrangement between myself and tha trsasursr* baoausa I was 

mortally afraid of hawing to kaap trained man shut up i n a oamp for 

months on and. 

With a l l these i n mind, I instructed him not to uno tha funds from 

the externalA/C for loca l expenditure. As you a l l knew, wa wars soon 

going to ba faced with larga t r a v a i l i n g expensoo* There was the t r i p 

to tha US azpaotad i n Oot-Nov. whioh has now f a l l e n away, at leastjffor 

tha time being* There are a l so oontsmplated t r ips to England* Europe 

and Scandinavia in November and f ina l ly* tha t r i p to tha Summit Conf 

faranoa i n Ghana, to whioh wa should sand a b ig d e l e g a t i o n . 

Tou know* wa have baan dipping wary deeply into tha forbiddan A/C 

whioh as i t i s * was most Inadequate f o r our requirements as stated above* 

I t i a obvious aa I have aaid that our income ar ia lng from our previous 

dec is ion la t o t a l l y inadequate and u n r e a l i s t i c . Tha question than Is* 

what to do about i t * I must mention hara that w* haws a finance maos) 

Com. whioh wa had hopad would r a i s e a t l a a s t our monthly sxpansss and 

a l i t t l s mora. This haa not worked* 

I put i t to tha organisat ion to dsoida what i s to ba dona. 

a ) *e may revise tha o r i g i n a l daoiaiona i f wa f ind tha f a u l t l i e s with tham 

b) Wa may t ighten up on tha appl icat ion of tha o r i g i n a l dec is ion i f 

thara I s room for t h a t . 

o) Wa may work out naw and addit ional measures. 

d) I t I s possible that tha f a u l t l i a s with tha Administration* that i s , 

that tha President has mada a wrong choice of people who are allowed 

/ 



to tako aaployaant for tha aalntananoo of tho organisation* 

111 thoso mnttara oust ba gono into aarloualy and If oritloiam la 

aaoaaaary. thia must ba dona without faar or favour* 

Finally I want to naka tha following pointat 

a) Tha organisation must function as a unit In whloh 

wveryona oonaoiouolr plays his or har part* 

b) That tho organisation mist bo aado aal f - suf f io iant , 
at laaat In nattars of maintananoo* 

o) All Commlttaaa aa wall as individuals must ahouldar 
their roaponaibilltlaa aa bef i t t ing tho aanboro of 
tho organisation. 

PISCUSSIOISi 

1* Corrections! Kxponditura for Oot. Add K184-39 for LandroTor Kapairi 

2« Monthly azponditura la in tha ragion of K436. 

3- Monthly inoorta la i n tho ragion of K233-

Dabit balanoo par month HBL* 

Lusaka,, 
16th Cot, 19*2 


