RECOMNERDATIORS OF PMC CONMMISSION ON FA RESTRUCTURING:
(th Rovember, 1008)

1. Structure and Tavks of the Sevice Units:

1.1, The Service Units(SU's) shall be composed of 3/4 cadres: Co-nrdinator,
Secretary and 1/2 additional members. It eshall supervise and co-ordinate

Lthe work of ﬂpﬂ}aliuai under 1t.

1.2, While the tasks of the 5U's could differ_ from area to area depending
on concrete situation, the general tasks would consist in:
1.2.1. Iransportation of ne;“;ﬁh material (ares, propaganda, ete)
1.2.2. Az for reports, directives, etc to and frow HQ
1.2, 3, m:*EGMUitE for funds to units inside the ~ountry
1.2 4, To cunducl training courses where necessary.

The bncibrone dases
BR: jdditional RAT opmiatives neot falling directly under the Service Unit
=hail account to WAT HQ. The scale of such operation= will be determinad by
NAT in corsulation with the PMC - taking intu account the NEC decision to

reduce the number of cadres in the FA's,

2. Personnel for P

Service Unit.......... T T T T T T T -
Transportation of personnel, training and other services......7
Plck-uptNorth). ... .. T T Y T T I 2
Communicatdon. ... i e he s e naaah e 1
Speclal Ups..... Fh e e m e b B R R B R A b E R R T II 3
Ordinance. ... oL, P i arserEssssiaait e e . I



Personnel: Co-ordinator: Che
Secretarytalso to deal with communicationd': Allan

Additlonal wember of SU: Luvayo

Other: -Communication: Dodos
Fick-up: Linda, Monwabisi
Ordinance: F Allan, Brian, Winston

dpeclial Ups: T-man, Tefod(?),........

Personnel and other services: Drift, Sipho, Richard Sello,

Ephraim, China, James “Mapule®

Rona
BB:- # Auxillaries for SlU: Hona, Brutus, Refiloe 1I, Richard,
Jackson, George, Mapule, Refiloe [, Stoffel, Abednigo.

3. Persomnel for Bay:

Service Undt. . ... e |

Personnel and other services............... s am et saan g, i

PloE-up. . vvvunscansrnrs Pha et Ea i e T T T T 2

Ordinance........... T ke Ea s mE s Es e 2

Communlcation. ... ..o i e e 2

Cetshwayo. .. ... . .. it ianans TR RN 2
TOTAL. . ........ 19

Persnonnel: Co-ordinator: Nhlanhla
Secretary(also to deal with communication): Diliza

Additional menmbers of SU: Itumeleng(Twld, Charles(Ntl)

Other:-Ordinance: .......... .

Communication: Constance, Tim

Personnel and other services: Medumo - Ntsimbi Nhlabathl,

Jerry.
ISANDL - Stan,........
Plck-up: Feziwe, Joe Jele

Rafael,

Ann



Cetshwayoi?): Juliue, Winslon

HB:— Auxillaries. ... . oiiieninns

4, Personnel for Vz:

Service Unit.................... P rie e 3

Ferrying of personnel to/from P............. .. ... ... ... .. 3

Ordinance. .......... e ea e 8

Communication(B&H).................... B maama At e EEaanEEaanan 2

Personnel (Recce,crossing, etc - Ocean: East and West).. ...... L4}
TOTAL. . ........ P-4

Personnel: Co-ordinator: Bruce
Secretaryi(also to deal with communication): Raphael

Additional member of SU: Bongani (Oliver!

Other: -FerryingiP}: Ntshebe, Mboni,.......
Ordinance: rel MHQ
Personnel (R&C -Ocean): West: Talks, Sipho, ..
East: Victor, Lecnard,...

BB:- ® fuxillaries: Ouma, Geraldine, Mapoto, Jaya, Dennis, Wellman, Kenuy,

. Personnel Dor e baowr :

Service Unlb. . e e e e e e e e

Operatives.. . ...+ i+ ivavsiianvssiasq. tas Lhe structure stands)

Personnel: Co-omrdipator: Freddie
seclelar yialey Lo deal with comminlcation): iscor
Additional members of SU; Edwin, Ntokozo

D".]’u—.‘;... .......... I



&, Personne]l for the ISELAND:

Two separate structures for Cape and UFS:
Cape: Johnson and one opevative
OFS: MeGuilty and one operative

Rli:~ Auxillarioes:. . . .. ... ceenneen

7. From Lhe 1ist of personnel availlable the
fregarding personnel not in the Service Units):

7.1. Personnel in P

# Deployment into Ocean: Thabang
James Makhaya
Tsidi
Ela
Vusi
Sony
Dick
I pun
Victor
Sankomnthe
¢ Withdrawal for deployment elsewhere; Nomalizo
Dan
catch

Oupa

followipng recommended



7.2, Personuel In Boy:

¢ Doployment in Ocean: Mihunzi
Patunia
Isanc
Johnson
Sibusi=o
Frince B
Ralph
Claire

# Yithdrawal: Bheki Jacobs
Bulalani
Lillies(2)
Nbali
Mabel

7.3, Porsonnel in Ve:

# NDaployment in Ocean: Ngoako

Richman
Eipho
Rider
* Wilhdrawal: Jackie
Afrika
Foxy

4. Personnel on the ISLAND:

* Deployment in Ocean: Hilton
Trevor

(PyPatriciadcy



B. Tha following to be attended Lo

#.1. Reporils on organisationnl strength ipside the country to be submltted
to PAC Secretarlat by all relevant structuores by the 20ud of November.
These reports will serve as Lhe basis for fleal decicions on deployment of

each cadre Inside the country.

8.2, (m the basis of the reports on organisatioonal strength, the PHC and
{ts relevant sobatroctures to hold extensive discussions with Umbrella
members and any olher crucial Tunctionarles from each FA, to finallse plans
and set the process - irrigation, withdrawal and the setilog up of fervice
Mnits - Into motion. The PNC Secretariat will work oul Lhe progeamme Tor

such consultablions,

3.7, By tha time of Lhe said conseliptloss, the PRCOIPG io parbticulard
chall bhave worked owl the zoolog of the country Lo assist in the planning

Prikiests.

/.4 IPC, KHQ and NAT to avall any further pames and recosmendations Lo

PHC,

4.5, Beed Lo streamline allocation of funds from donor(s):

i Tind ways through which the doporis) can avail these funds 1o u/g
operatives on the basis of an established standard - to obviate submisslon
of reciepts and related security problems. HQ would thus supply operational
funds only.

# sghould examine criteria for legibility of receliplents of donors'

allocations and eradicate any irregularities and inconsistencies.

Nawibie



