3 (me " lazete

T

AANHANGSEL 51

LAND AS 4 FACTOR IN BL COMM NALISM.

Land is an issue which is central to any vconomic model, because

it is one of t{fﬂ{m_‘fa:tars of production vizs;- land, labour,
capital and &nterpreneurship. It is therefore appropriate that
Black People's Convention should examine the question of land closely
in its quest for a new society. |

Historical background:

Through out history warshave becn fought over the control of land and
resources accruing from it, it was in this quest for control over

‘'more land that colonialists left Europe to colonise less industrially
developed countries, which could then supply their home countries with
raw materials and other natural resources for use by these colonialists.
The colonised countries werc thus deprived of the right to control
their own land, they were regarded as the extensions of the so-called
mother countries for the benefit of the latter. The colonies were
accordingly discouraged from developing beyond the primary industry
stage in keeping with Mercantilistic policies pursued them.

Our country has inherited a permanent settler population that has
become a permanent feature of our socicty.

Given the above background the next question to consider is what the
structure of society was like in pre-colonial ‘Azenia and what philosophical
basis was used in structuring this socicty?

- 'fj ::--E}ur forefathers were living as individual tribes each with its own chief

| who ruled them with the assistance of the elders in the tribe. These
communities had one centrzl philosophy around which th.ir life style
was based and this was the spirit of sharing and togetherness.

Land was communally owned by the whole tribe with the chief as the
trustecs BEach family unit in the tribe was allocated land on an
equitable basis for residential purposes, but there were no title

* deeds over this land as is the case in western society, which meant
that the land was not the property of that particular family but only
allocated to it for use. Grazing land was set aside for use by the
whole community and boys of a certain age looked after the livestock
of the community jointly. :

~ The chief had a bigger piece of land for cultivation purposes because

- of the greater responsibility he had to shculder in terms of entertaining
visitors to the great place and also helping thosc families with cropt
failures when in need. .

" Work on the land was also undertaken on a communal basis. People rotated
in helping one another to plough, hoe and reap with no consideration
for ramnuneration for the work done except being provided with food

by the person being assistced for the day. No human being was regarded

as a factor of production.to be exploited hired and fired as is the
case with capitalist socicties.
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This type of society was self-sufficient in many respects, but was
geared to producing surplus goods for barter purposes, partly because
of the primitive tools used then and also beceuse of their economic

an'

outlook which suited their particular era. Other forms of exploitation

of natural resourccs like mining, forestry ctc. were not undertaken
on a large scale for the samc reasons aluded to aboves |

One can boldly state that this typc of social org nisacion like any other
could have evolved to meet the challenges of modérn cconomic needs
if the process of colonisation had not interrupted this evolutione.

a

Presont Easitinn:

The distribution of land in this country today reflﬂﬁps,izﬁfe:ﬂncmic
policy of capitalism - which places emphasis on, the Society as a

. . L . .
~whole. It is further complicated by the political policy which denies Black

rights as full citizens with needs like any other human being. Blacks
have been deprived of land which their forefathers had which was
taken at the point of a gun by whites who now own the greater part

of the land leaving blacks with only small arid areas in the so-called
homelands. - : '

White farmers are a very important part of the white community and
recognition of this fact has led to the éntrenchment of the present
government in power. More effort is spared to encourage and assist _
white farmers to ensure a good return for their investiment ia—the form of

. and presumably for the overall good of the cconomy of the country.

;}HEasuresmhimEd at aséisting white farms include: readily available
n.Joans from the land tank and other finance houses 4 cheaply available -
“black labour which is virtually tied to the farm for life or offered !

¢ ‘through prisoners' labour with a minimal fee paid to the state,
. and direct finamcizl assistance by the governant in times of fleeds,

S
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; droughts and other disasters.

Farming amongst blzcks has, for politicul reasons, never been encouraged
with the result that most blacks who darc to live on agricultural
produce are sure to face starvation and therefore will ultimately

be forced to sell their labour. The land, ayajdabli to them is not

only small but alsc unproduct :.*r__}.__:”;];r:@:r.;:;use_pf lack pf expertisce. afe
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It is this imb31dn:ﬁpgpﬁgé?ﬁﬁ%Ebpaggqgﬁ5£43ﬁfvfrbednm is to have
eny rcal meaning to all mémbers of tho society Ehilure to tackle
this crucial prebI&T cun only lcad to the same problems facing
independent African countries today Ceges Kenya 1s characterised
by ownership of vast tracts of land by a Few black capitalits,
whilst the majority of people continue to starve like they used to
do during the colenial periad. For such people freedom has not yet
been translated into reality. We have tc look for models in other

—s pPOgDcssive African countries and draw also from practices of our :

forefathers aluded to above in ordcer to come out with a model that
will be suitable for our own*society.

The situation in Tonmzania presents a very interesting model to

N F P !
eXanine and modify to suil our particular neceds. It is based on

the same communalistic principles that characteriscd all African
commmunity but modified to a great extont, to suit thoe needs of a
model economys '
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In this systen the state replaces the chief as the hnldur
‘of land in trust for all citizens which is esseatial in reducing
tribalistic allegiancies to a minimum in the intercests of national
unity. It is no dcpger the tribe that is important,but the whole
nation, hence the nced for the state to be the ultimate :ustodlan
of all 1and.

)eople are allm:a'ed land accnrdlng to their nngds not only as 1nd1v1duals
but as.communities as well. The formation of co-operatives for cummunal
production is.encouraged at all costs by the state through incentive:
gchemes and greater finam:1al assistance .to those communities pra:t1sing
communalism as opposed to those operatlng 1nd1v1dua11y- This Ecnnnm1c
policy has worked well with hitches arising out of the. resistancc of

: penple who had benefited to a certain extunt from the capitalistic
practices of the colonial period and also the limited resources
Tanzania has 'at its disposal, make it dlfflcu‘t for PDEltiVL results
‘to be immediately discernible.

‘We are in a fortunate position bucause we have a country that is not
‘only big enough, but also well endowed with FtEnur:es, mineral and others .
which can be employed in the generul ecannmlc upllftmnnt ﬂf all c:tizens
of our country.

We must have the state as the organ having all the rights to land - -
vested in it which will in turn distribute this'equitably-What will
“then be the criteria forTassessing needs ? My own view is that the

’fulluwlng points must be worne in mind in de::d:ng thh'extent ©of needs:-

fall citizens have a right to have. land available to them for resldentlalf
purpes es which must be prnportlnnal to the size of their families and
_their responsibilities in the cmmumty- - Mea }-...,E.{; E kv f...:n..fh:,'

fgraups orgarised for recraational ‘purposes havc . a right to have land
ﬁawailable to them to carry out their activities. *q#".-g.

1l I_

7religinus graups servlng the splrltual needs af the cammurlty have a
right to land to carry out their progranmess " S g

.-n.r

- all other people 1ntergsted in agriculture must be mraﬂnised into
- co—ﬂperativLS that must have enough lanéd eveiiable to them according

to the cuntrihutlnu.they .gixe to theigenoral "wd TFarL Df thhir group
and the economy of the,countyy.assaawhold ™™ g o -

- all mining operatiops must be unqkr[xquﬁunarﬁhnp'ﬂf thu state because
of their crucial rele W the cconomy of the country. This implies that
no mineral rights sheuldbT given to the private groups foreign or
local. All land which has mincrals must be the ?ruperty of the state

for the benefit nf the cxttzgns.

- absunteeﬂfbrdshlp shauld never be allowed bbcgush land is a gift of
nature and should not be usced to exploit others needing it.Vhat then
is thc machinery that can ba set up to effect this brnad approach?

The feollowing are in my m1ﬂu. th: crucial links in the opnrat1cna1

chains:~

(a) A bq{:a'..'tr ent of land and agriculture must be set up vhich will in
have 3- public relations wing mainly fcr educatlng people on its

policy.

- land alleccation wing to deal with redistribution of
land .
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- cn-upuratwu wing to help in the formation of cc-operatives all over
the country and assist in training of pcople in the effective amd running

nf the t:o-apera.tlves- s

- financ:al wing to hulp with the fanding of Jnint venturcs according to
: needs.'i'- -

All these ulngs must have representative in cach region to ensure the
formation of regional committées that can rc¢late to various departmental
wings on behalf of the regions they represente.

"
Agricultural training will have to be undertaken on a large .scale :
to improve people's farming methods and introduce new ideas necessary -
for effective and efficient production for tho benefit of the whole economy.

Like any other new idea there are bound to be problems encountered in
implmmting the above approach viz. -

resistance from people who arc now in a pr1v11Lqud paaltlcnruhn will
-thercfore resist all attempts to share for the commen .good. This problem
has to be dezlt with firmly at Ehemhtghéﬁf Ieuglﬂ gqupled with an
intensification of thhlpuhli: relatichs’ f‘u;u-m:,t:g:;-;n.+

- curruptinn in the rankﬂ of officipls. rumning the caanératlves which
can lead todiscontent amnnqﬁd'thGSurmumhersfdh{ng their fair share
of hard work. This ruQUJrES a'good administrative control system
which wlll make ditection OF discrepancies casy and lead.to prompt
corrective steps being taken.This paper has only attumpted to lay down
; broad putlines for effective and.efficient utilisation of land v.rhlc:h can
later be merk=d out in detzl to suit prevailing candltlons-
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of man by man, No man will be lord and another a slave, Azanla will be a
place where all workers are put on the same footing and man will be the most
.preclous caplital, Labour as a primary factor of production will have to be
Cutilised to the full for the henefit of the economy of the state and for the
satlsfaction and seccurity ofthe worker,

Labour legislation will be overhauled and directed towards fulfilling the tasks
of economic rehabilitation and the transformation of commerce and industry.

It will be of prime importance to outline a labour policy that encourages
collectiveness and co-operativeness, Trade Unionism will be encouraged but
this will have te be controlled by the state, The compelling motive behind

the effort to control trade unlions Is to consolidate and stabilise political
authority., Usually newly formed regimes face problems of organisational
weakness, limited penctration by soclety of political structures and influence
as well as the fragility of formal institutions, Foreign attitudes and
artificial norms and styles will need to be transformed to the need of the
majority of the people,

The envisaged Trade Union will be based on the workers who support the People's
Party that will be ruling Azania, The need to have an umbrella Trade Union

will have to be emphasised. The principle object of this Trade Union shall be
the regulation of the relations between workmen and employers and between
workmen and workmen and the provision of benefits for members. On the other
hand, the Trade Union will have to be affiliatedi to the People's Party;

so as to promote the policies of the People's Party,

The Trade Union will be & body corporate with the annual Congress as the
highest policy making bedy of the Union, The Congress will consist of:

(af Two members representing each branch, together with regional and branch
secretaries, .
(b) Members of the General Council ' .

The Ceneral Council will consist of

(a) Members of the Executive Council

(b) Regional Secretaries

The Executive Council will consist of

(a) The Secretary-General

(b) The Deputy Secretary-fleneral

- (¢) One Assistant Secretary-General for each Industrial section of the Unien
(d) The National Organiser

(e) Director of Economics and Research

The two Important officlals of the Executive Council will be appointed by
the President of the State-in-Council (i.e., President and Cabinet ), These
are.the positions of the Secretary-General and the Deputy Secretary-General.

The Union will not be organised on a trade basis but on branch basis,where
workers from different industrial section come together to form a branch,
A few branches will then form a region. No binding dicisions on the Union
will be taken by the bgamcihe® or reglon but thehlﬁﬂ uall Congress will, It
may become wery necessary that the Secretary-Cenerg] or his Deputy attend
meetings of the State-Presiddnt-1{n-Counctl,

Pesplte representing workers and the State Interest theé trade union can be
effectlve in bridging cultural gaps between the elites and the masses, The
elites are usually orientated to foreign values, attitudes and norms whilst

the majority of the people remain routed in traditional setting, geographically
and emotionally. As & matter of fact, the elite: becomes politically alienated
from the masses, A Trade Union can function as a middle group between the .
elite and the masses, Unionist are soclo-economically closer to the masses

and can capitalise in the championing of the aspirations of the entire people,

As the state will be in control of the large-scale industrial and commercial
enterprises and hence the largest employer, for harmonious relationship, it
may be necessary to encourage the formation of an Employer Assoclation, This
can make it easier for hte. state to exerclse superintendents over small
private enterprises, who w'll be required to run thelr concern according to
the principle that civil rights are protected by the law and as long as they
are exercised according to the people’'s interests.
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