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MEMORANDUM ON THE RAISING OF AFFILIATION FEES OF THE F©" TIONA®.  UNION
OF SOUTH AFRICAN STUDENTS.

Introduction

The Mational Union of South African Students, which was founded in 1924,
is a confederation of Students' Representative Counclls (SRC's}. It remains
the only natlonal South African Student Organisation which is cnen to all South
African students.

The aims and objects of NUSAS are set out in Its Constituticn as fol lows:

NUSAS believes that students as a group In society hav: duties and
oblloations to thelr fellow-students, the academic community, and socliety
as a whole: these duties and obligations are understood o he 'to pursus
truth through study and the acquisition of knowladoe', 'to disseminate
this knowledoe In soclety®, and "to employ and act on such knowledge.'

In pursuance of these aims, NUSAS runs various prograrr s and projects.

It has movad Increaﬁlnqu in recent years from halng 8 *alking” oraa-
nisation o 2 "doing" organisation,

EDUCATIONAL PROJECTS:

The sducational wing, NUSED, has been a major agency In offc-ing aid to stu-
dents in need:

PFrison Education:

This programme nrovides study arants and text-bocks to pa~nle sarving
nrison sentencas, regardless of the educational standard reached, the
reason for thelr detention, or thelr ethnic group. In 1872 alone,
about R8,000 was disbursed in this way.

Maodical Scholarships:

This programme made MUSED jone of the major medical snhﬂlarﬁhﬂp agencies In
the country. Echnlarsths ara qiven on the basis of n>od and abllity
without regard to ethnic group. In 1972, nealy R9,00C wns distributed.

The programm-ehas recently been handed cver to 2 TFLIE‘|' r=*+ablished by

MUSAS for this purpose. (Chairman : Dr. Marius Barnar .} -




Genaral Loans and Scholarships:

This is ona of the oldast nrogrammes, offering study looas and scholar-
ships to students in all University flelds, I+, too, h-s recantly becn
handaed over to an Independant Trust. (Chairman : Prf. 7.G. Cllham, Head
of Department of English, UCT), MNused remains the mai~r func-raising
aguncy for both this Trust and the Medical Scholarship Trust.

NUSED is also actively enganed In rescarching and documentine constructiwve

i deas concerning bnth schools and University eduation. A orocular pubillcation
FUNDA, 1s produced —= this contains new thinking on educationi! problems.

NUSAS was instrumental in providing the background Informati-n for the 1970
Education Refrrm Proaoramme - which resoarched present S5tadent -»raferonces

on aducation, and NUSAS provided tho Initial impetus for H.2 1992 “Free
Education” camralen  in which students called for a more equi“able provision

uf educational facilities for all South Africans.

The constituent SRC's are at present engaged ineliclting further facts which

may be helpful with regard to the University education system, and in July.
this year an Education Conference was held In Johannesburg.

CULTURAL PROJECTS:

The cultural wing, Aquarius, ran an Arts Festival in Johannesturg in- .

July. Last year, fyuarius ran a National Drama Festival (Care Town, June)

a Winterschonl (Cape Town, July), and a2 National Drama Worksh o (Johannesburg).
December). Aquarius has organised on each constituent campu - an on=going
campalgn, questioning the present restrictive censorship practices, and has

also focussed attention on issues concarning consclentious o jection .and pol-
lution, Music - ranging from classical to modern - has besn n further area in.
which fAquarius operates. fquarius Is also responsible for nullications.,

PUBLIC T IONS:

(%) A weekly NUSAS MEWSLETTER 1is published, and circulat ! o' SPC's, local
and overseas organisations, and Interasted Individuals., 1t contains naws
- and views on South Africa, education, NUSAS and studor*s and student
organisations ogenerally,

(b) A booklet, YNUR LEGAL RIGHTS has recently bean published.. This giwves
students (and others) information on thelr rights in a wide variety of
ci rcumstances ., ' '

(c) A booklet YOU AND YOUP FPASS was published last yezr In four languanes,
and widely distributed, I+ cutlinas the rights and lagal duties of Afri-
cans under. the '"pass"” requlations.

{d} A FRESHERS' PAMPHLET Is distributed each year to new studenhts, The pam-
phlet provides basic detalls of the principles and pro~--mmes of NUSAS,

(e} Aguarius was instrumental, in collsharation with the South African Nationzl
Student Press Association in producing one issue of a n-*lonal student pub-
lication, but further progress was halted owing to a -2« of funds.

{(f) Various publications concerncd wlth creative writing ¢~ social comment,
have bean brought out on aach campus,

WELFARE AND. SOCIAL ACTION PROJECTS:

NUSWEL Is concernad with the concent »f ftrue community dav '~omen—, on a self=sm-
helo hasis, Aside from the normal wide rance of welfare a< “vitiis « in which

it has co-oneiated with croanisations such as Kunugani and - AWCO - NUSWEL has
vorked in othoer intoresting spheras,
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Bui lding
In Johannasburg students are Involved In halping a8 commuriity to hulld

a scheol., It is hoped to undertake much more work Tn his area, if
finances permit,

Wanas and Economics

NUSWEL has performad a large amount of rasearch Into tho |ahour field.

It has presented memorande at Wage Board hsarings, distritbuted Information,
and studied particular labour areas (including the Univirsities themssl-
vas,

Litsracy

NUSWEL has run sevaral week=-end |literacy courses, in whi-h students are
trained by professionals to teach members of various comunitles to read
and write. HUSWEL at present pays for a full=time |l+teracy organiser
in Durban. )

STUDENT BENEFITS

The Mational Unlon provides the following beneflits for studer” :

I+ Student loans: Sinca the Loan Fund was established in 1959, about
200 needy students have peen nrovlded with Intersst-fria loans for study
purposas.

2, Gaencral Schelarships: The general scholarshins prograr , now handled by
S.A. Students! Education Trust, offers scholarships to n  dy students at
all South African universitos,

3. Medical Scholarships: Since 1965, about 200 madical students have been
assisted with scholarships. The programme started in  small way, with
only two scholarships = since then It has grown consider-" Iy, and s still

axpanding.
4. Student Travel: For nearly 30 years, NUSAS has arrzr~3d student tours
overseas. The travel department has now been replaced " an indepandent

ncn=-prafit student-controlled comnany, the S.,A. Studen* "raval Service,
which organises iow-cost tours and charter flights. e thousands of
studonts have obtained low-cost travel throuah NUSAS, -5 the activity
Is constantly expanding.

5. International Student ldentity Card: As u result of “JUSES efforts,
the 5.A. Students iravel service has become the sole ac-nt in South Africa

for the International Student ldantity Card, This car:, issued by the
intarnational Student Travel Confzrence (of which SASTS Is the sole Sout

African member), enables students +o> obtaln reduced treve! and accomodat!
costs oversaas. Other facilities are also avallable +o *asarers of thi
card. '

GENERAL

MUSAS holds an eannual National Seminar +o acquaint new studerts with some of the
problems of our soclety; i1t keeps 2 very extensive press-cutting libra on
mattars of interest +o studsnts and members of the nubllic; ar in 1972 E% arga-
nised tha first student non-racial sport conferance (this act ity Is to be ex-
pandad in 1974, with appointment of a ful I-time organiser).

As a result of soma of these activities, and the strong and v+~ -quivrcal stand

of MNUSAS with regard t~ civil liberties, It has been Increr: ng! widar attack
from the authorities. This culminated this year in the banri a without trial
of alght pooole associated with NUSAS - Including three tul! Ime offlice=beareis.
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2., COMPOSITION AND STRUCTURE

With 1+s 30,000 students and 8 centres, the National Unicn is a great
democratic pyramid. Students elect representative Councils (5.R.C."s) which
decide on affiliation to the National Union , and at the Anni~1 Congress make
all tho oolicy and elect directly the Office Prarers of the hatlonal Union.

The S5.R.C. are therefore central to the National Unfon =nd there is thus
no individual membership of the National Union, or any compul wry or automatic
membership. The .S.R.C affiliates itself only, on behalf of '3 student
electorate. The students are thersby entitled to participate rhrough election
and repres +tation in the making of all Mational Union policy. and may make
use of the benefits or privileges and participate in any prog- swmes of the
National Union,

In Tvidual students are not bound in any way to the pc’.cy of the
Mational Union by this system of centre affilliation, and nor in fact are
tha individual S.R.C.'s, all of whom are free to disa themselves from,
or disagree with all aspects of the policy of the N tional Union.

Caentre affillation thus carries the bencfit for studor*s of involvement
in the National Union, but with no onus of association,and s« & for disassc-

iation and disagreement.

The role of the 5.R.C. is then central, and it is the ©.R.C. who decide
+o make paymant of affiliation fees. The system of automatic membership was
dropped seven years ago in favour of tha present system, centra affiliation.

5. AFFILIATION FEES

The current affiliation fees are aither :
(1} R 250. per thousand students ( for parts of one thousand I 25. far hundred

students.)
or
(11} Less than 2 000 students  5CD.
Between 2 000 students and 4 000 students =1 000,
Batween 4 000 students and 6 000 students C 1 S00.
Ovar 8 000 students o2 000,

In view of the fact that the size of affiliated centres rangss from less
than 500 students to over 10 000 students, It Is obvious that some system of
determining both voting rights at National Student Assembly, ~nd fees, would have
to be calculated essentially from the number of students at i 2 centres.

Both wvoting rights ( that is say in policy - making )} and fces ( for
participation in an use of benafits and programmes ) must by virtuz of the
democratic nature of .5.R.C."'s and NUSAS be datermined by th2 number of
students.

Thus while there can be no basis for individual paymen , since there
is no individual membership of MUSAS, it has been the custom ~ver the last
saven years, since automatic membership was dropped, to base 2es on one of the
scales |isted above.

Income from affiliation fees is in the region of R 7 “70, per year. It
will be seen from the statement of Account for 1972/3, ( See »pendix |)
that this represents Just over 1/5 of total expenditure, and 'ust over
1/4 of total incoma. The rest of income has derived from do--tions, local
cormmi ttee fundraising and commission on programmes admlniste -d by NUSAS.



1. FEES OF OTHER NATIONAL UNICNS

L ————_ T

That the affiliation fees are disproportionately low, 12 ~trongly suggeste:
by the following comparative flgures supplied hy other naticnr! unions whien
function in a simlilar manner to. NUSAS, end have similar stru~ ure:

(flgures assessed on 100 students)

National Union South Africa . r25 .00

National Unlon USA - = $100.00 (sliding sea'c?
Hationa! Unlon Australia - 40 5000 ( 1970)
National Unlon lsrasl - R50.00

M-tional Unifon Norway - RI75.00

[}

5. BUDGET FOR 1973/4

At July Congress thls year, a decision was taken to bucost strictly to
guaranteed Income. Whereas In the past, NUSAS has fended * wards deficit
hudgetting, this year our budgetted expendityre lles strictly within expected
income .

The result Is +het, while we spent R34 000,00 last year, this year we
expact to spend only RI6 000,00 - a decraase of RI8 NOC.00 . The affacts on
+he Mational Union are llkely to be disastrous, as can easlis be daduced from

the DUdg:l.rt

Since wa hope to hawve raised conslderable sums by the ¢ of November, we
have budgetted at this decreasad rate only until then. Shot! ] large sums of
money have been raised, we will he able to Increase expendlturs In some areas.
Should the monay not became aval lable, however, we will be & '~ to continue
+111 the end of the finanical year In April 37th on the sam. =usterity basis.

Should unexpected Income bocoms avallable, it will inftizlily have To pay
off an sccumulated daficlt of R7T 000,

6. CONSEQUENCES OF CUT-BACK

The consequences of the cut-back in expenditure from RZ _20.0° to
RIE QOG.00 will be serious for the effective functioning of i~ National Unlon,
srd these effects have already made themsalves falt In Head " ““ice and on the
Campuses.

For Instance, exscutive members are now almost unable +- communicate ef-
fectively wi+h campuses, since long-distance telephone call-, and cxecutive tours
are out of the aquestion. Ewven clrculars will be produced |z-5 frequantly.

Almost every function of the tMational Unlon, as a trade nlon for students,
will suffor the most serlous consequancas should this cut-bsc: becoms a2 per-
manent reallty. The ultimate result can only be the death >f MNUSAS as we
know 1t today, and 1+s roplacement by an emaclated form of -acrotariat.

Existing student benefits may possibly survive, but at the present rate of
income, thera Is absolutely no growth petential here.

7. PROJECT AND GENERAL FINANCES

Certain MNUSAS projects are, to an extent, financlally ndependent, as a
result of generous donations from overseas. Examples here - 3 tho scholarships
programmes, |iteracy training, and the wages and economics r arammes.

Most of our other activities ara largely dependent on th~ regular income
+hat NUSAS dariwves from affliliation feas. I+ is unlikelv —at thoy will contil-
nuve to function effectively for any appraciatle length of tir  on exislting
regular income,

The Tdeal sltuation, for which we are striving, is the® ~ur af ‘1liation
focs and local campus fund-ralsing should cover the general a ~inistrafive cosTs -
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salaries, rent,postege, teleohones, stationery, travel, and viner normal admi-
nistrati ve axpenses. On our present lavel of oparation, thoo costs come o
R25,000 per annum,

We should alsc be able to cover certain other expenses - sarticularly
publications, educational research, and legal fees - from st .ant sources.
This would enable us to raise funds from non-university sources for most-of
our projects, and would ensure the efficlent functioning of the National Union.

8. OVERSEAS FUNDS

Most of NUSAS' project Tncoms, as opposed to general a¢ 'nistration Tncome,
is derived from overseas sources. NUSAS submits fund-raisir y requests regu-
larly 1o overseas bodies for the financing of NUSAS project:. An adminis-
tration fee of 15% Is deducted from all such income, which s then used to help
cover the cost of administering these prajects.

Nusas js grateful for the support It has received from its overseas donors,
support which has enabled many of its projects fo function efactively. We
are unhappy about-our dependence on overseas donors, however, and belleve that
our activities should primarlly and predominantly be financoc from within
South: Africa. '

The current fundreising campaign (see paragraph 9) is an attarat to re-

I
place foreign incoma with local Income, It is ITkely that certz?q projects
w111 be supported by South African individuals and bodies, b+ + . problem cf
general administrative expensaes will.caertainly not be solved by this method.

9. FUND=-RAISING CAMPAIGN

The NUSAS National Council (consisting of two represer*: tives from each
SRC, and the NUSAS executiva) decided earlier this year to  :unch a major fund-
raising campaign among South African individuals and organicacions. Already,
R& 000 per year (for the next five ycerslhas been pledgad, tnd this campaign
continuas, I+ is hoped that we will be able to replace our overseas financing,
which appears to be in serious jJjsopardy.

NUSAS  has also recently set up an indspandent Trust Fur, the Students'
Service Frojects Trust, to ensure the continucd safe and capr iec administration
of funds. The Trustecs are:

Sir Richard Luyt - - Principal and Vice-Chancellcr, UCT,

) Mr. J. Haml 1ton Russal Formar MP, Chairman J, Wal'.rThompson - (SA)
Mr, C.E.W. Hendarson Diract™r, UCT Foundation
Adv. E, L, King Cape Town advocata,

We are presently approaching individuals in various centras < act as "patrcns
of this Trust. Thus far, Prof.G. R, Bozzoll (Principal and Vicz-Chancellor,
Wits) and Mr. Gordon Bond (Chalrman of Convocation Executive, Univarsity of
Natal} have accepted this position.

Furds donated in our present fund-raising camoasign wlll 22 d-3 slted in
tha Troot for safe-KGaping and admirjstration

10, LOCAL CAMPUS  FLRID-RAISING

The new austerity budgat places far more rellanca on cer s fundraising.
SRC's and Local Committess have pladged themselves to raise - ner quotas for
the coming year. These amounts are included in the budgettc ncoma.

1. PCTENTIAL FOR GROWTH

NUSAL  is a unique organisation. Vary few other organ’satiors, if any, can
match the wide range of activitias undertaken + in the educztional, cultural,

and welfare and socizl action fleclds. Several of the projccis are unique In tham-
salvaes.
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We balieve that studants have an important contribution 12 make, In hel-
ping to solve the problems of our society. Over tha past fe vearg, NUSAS,
their democPutically chosen chanrnal for activitles, has moved creasingly
from being a “"talking" organisation to a "doing” organisation.

We belleve that the result is that students have been of -eal .service to
thael r country - but a by-product s that expenses have soared.

What distingulshes NUSAS from so many organisations, Is I~z wvast pro-
tential manpower rasourcas. The direction of student energlics in o construc-
tive activities can only ke of sarvice to our socisty, Tha major factor I1-
miting our mobi-liation of these energles is the number of projects, which Is
simply not adequate to cope with the possible student Inwvolvomant.

In turn, the majdr factor Iimiting the number of projec’s uridor "aken, IS
financgc.

Thus 1+ is seen that NUSAS as a whole, and Its SRC's, ars vnabla to
expand and make thelr maximum possible contribution. I+ Is claarly cruclal
that the strength and credibility of NUSAS and the SRC's be consolidatad
on the campus and that we respond more effeciently to the necd- of students,
At the momant, we are held back from performing some vital fur-ctions, because

wa cannot afford 1+.

The 50th Congrass resolved to employ two students, on a ' il f-time basis,
as Reglonal Directors. This would bring the national activities of NUSAS
into more direct contact with students, and ensure close com unlcation and
co-operation. Unless funds are forthcoming very soon, we shall be unable to pav
these studants, and 2 major opportunity will be lost,

We also wish to Improve the rangs of student benefits we rovide. Again,
a studant has been appointed to this post, but he will not be »>le to operate

unless and unti | funds are found.

The potential value of student involvement through NUS’° s enormous.
At this particular time, with the universities and student or nisations undar
threat of govornment action, It is vital thet the only body reoiresentatdi ve -of

studants and English Medium universities, and the only naticr=i 5. dent or-
ganisation open to all South African students, be provided with *h . resources

necessary for I+ T0 fulfil I+s functions.

In the long run, it must be the responsibility of students and ‘he uni-
versities to provide these resources.

2. PROPDSALS OF 50th  CONGRESS

At the 50th Congress held et Wits thls year, It was resoivad i \
to raise affiliation fees to the following F:h’ﬁl;. Ived unanimously

Either (1) RI 00 por 1000 students (for parts of one thousand, RIOO per
100 students)

or (11} less than | 000 studants Rl 000
tetween | 000 and 2 000 studonts RZ 000
between 2 000 and 3 000 students R 3 OO0
betwean 3 000 and 4 000 students R4 000
betwean 5 000 and & 000 students R& 000
betwean 6 000 and 7 000 students R7 QOO0
between 7 000 and 8 000 students RS 000
between 8 000 and 92 000 students RO OO0
between 9 000 and 10 000 students RIO Q00

5. SUMMARISED REASONS FOR INCREASE TO AFFILIATION FEE-:,

¥ The move from "talking" to "doing" | :
q I® projects), ard 1h. general rise
in costs, have made the efficient functionlng of NUSAS mr;re oxpartive,
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¥ General administrative expenses should be met by tho student contri-
bution, I+ is also necessary that some of the project costs should be co-

varad in this way.
* Qur dependence on overseas income should be sharply raducad.
*  The present level is unrealistically low by cumparé+1 standards.
®* NUSAS has the potential to play an important role In -2rving students

and society. On its present income, it can nelther operate i s present ac-
Tivities as afficiently as Is desiratle, nor expand and grow s It should,
e

I4., BENEFITS OF RAISING FAFILIATION FEES

¥ HNUSAS reliance on non-student sources of inccme will bo i>duced.
Ultimately, it Is students who should pay for their trade union,

* If general administrative costs are covered by affillation fies, funds
raised off campus(inside and outside South Africa) will be freed for use in
project work.

¥ An expansion in projects will be possible,

¥ Styudents and SRC's will derive better service and bernz:flt+s from
MUSAS.

¥ A stable general income will allow for better long=tcrm planning, and
thus more efficlent use of available funds.

¥ The whole financial basis of the National Union will be more securo.
This Is essential 1f the organisation is to continue to exist In the face of
consistent attemots to cripple it.

15. CONCLUSION

The raising of affiliation fees is both inevitable and d :irable. HNational
Student Assembly (consisting of dalegates selected by each St7) and National
Counci| have both agreed unanimously that the proposed increar: is absolutaly
ecsgntial, and fully justifiabla.

We trust that this information will be of use to you.
Yours sincerely,

Gordon Young
FIMANCE OQFFICER : NATICMAL COUNCIL

Gaoff Budlender
CHAIRMAN : MATIONAL COUNTIL

fppendix 1:  Statement of Accounts 1972/3
Appendix 2:  Budget 1973/4
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