UHE DEPARTMENT OF FCONOMICS ANR.PLANNING (DEP).

OBJECTIVES OF THE DEPARTMENT

1« To exsomine the current econcmic oituation in our country in order to
provide poooible u';"tami" and policy optiono for an independent South Africa

2. To otudy peropectives for the fundomental recenotruction ond development of the
economyy of an independent ond demooratic South Africa.

3. To aooiot in laying o ocoumd foundation on which a fair and juok cociety
which apcords with the genuine aspirationo of our people as expresced in
the Freedom Charter, can be construotod,

4 To nrm our leanderchip and the entire membership with the necessary economic
toclo thot will moke uo understaond fully the complexitieo which will fnce our
people during the tronoformntion period and the enormity of ihe problems of
meeting the economic and sooinl necds of the peole.

SPHEC TAL CONSIDIFRATION

The DEP shall plan , consolidate and harmenise its research activities with

reserrch work done by our p}:uplﬂ at home, through the relevant mochineries of our
movement,

DEP will also co-ordinate ito rese-rch work with research acivities cgrried out
by various recearch institutions already opcrnting in tho BEastern and Southern

African Lﬂub-rag:l.un such a5 the Southern Afric-n Development Research Apsosiation
(SADRA), Southern Africon Team For Fmploymmnt Promotion (SATEP) eto,

We are aware that vorious research activities on economic options for an independent
South Africa are carried out by vorious institutions, groups ond individuals. The
IEP of our Movement should be involved in all such activities in order to defond
the intorecsts of our organisation.
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struoture of DEP.

1, Direebor H aﬂv/ '(M
2. <Beputy—Pirestor ‘ M / iw#?
3. Aﬁninia?;nti?a Eauraﬁu.r:.r

4 : of tuulturui' Projects
2 of Manuf ®&turing and Service Indusiries
6. HS84 of Research
7+ Hexd of Plamning and Budg eting
8. Technical Staff (a) typist &
(b) comradeSresponsible for storing and dissemination of

material £ Lt Mw%

9. Other notivists to man the different sections {diviuidna}

¥ANAGEMENT COMMITTEE

DEP'S Management Committee shall Le composed of Director as Chairperson, Deputy
Director, the Administrative Secretary as secretary of the Committee and convenor
of meetinge and other activities of the Committee, heads of the different sections
(divisions) and one member of the technical staff. It will have the general
responeibility of overseeing the work of- thc divisions of IEP.

JOB DESCRIPTION

Bireetors M
. The Director of the Bepartment of Hconomics and Plamning shall be the chief

Executive Officor of the IEP and shall be respcensible to the Head of the main office
under which the Department shall fnll.

Deputy Mr:f‘“"{“-"-]
Shall ossist the Dircctor in carrying out his duties. In the event of the Director's
abasence, his rights and duties ghall be delegated to the Deputy Dircotor.

AIMINISTRATIVE SECRETARY:
Shall puide the daily administrative work of the IEP and also act as convenor of

the meetings of the Management Committec

HEADS OF DIVISIONS:
He~de of divisions (scctirns) are respcnsille to the Director for the organisation
and administration of their divisions. They are members of the Management Committees

eossensf3 MAIN TASKS OF THE DEP
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MAIN TASKS OF THE DEP,

2, Plaming the economic life of the Movement
3« Efficient runningof the projecte of our movement

1+ Carrying out applicd research ' 4‘ - /;1
ﬁgdgﬂ i .

HESEARCH.

The raﬂunmf_prﬂm‘mnnﬂ ofi our IFP shall be ocharncterised by a two-pronged
spproachi

(1) Research te further the cause of liberation

(2) Resocarch to help in the formulation of economnic policies and
programmes of an independent South Africa

Although our research work will be geared to finding answers to particular

questions through the application of scientific inquiry, it will mainly be

applied re search and not basic research since our IEP is not an academic institution
but a depertment of a liberation movement. By applied research we underatand

the policy-oriented problem=solving search for knowledpge and information which

has o clearly defined purpose,

RESEARCH AREAS

1« Mocro-economic Structures and Trends.

2. Mining and Mineral Resources.

3. Industry,.

4. Commerce and External Eoonomic Relations

5« South Africa's Transpert and Communications Systems.
6 . DEnerpy and Powor Resources

T+ Labour, Employment Policies and Manpower Developme nd,
6. Income Distribution in South Africa.

9 Pub lic Finance, Monetary Systems.

10. The place of women in development.

11. Seience and technology.

12, Public Enterprises.

13. Wildlife and Tourism.

14. Development Planning.

15« Regional Development, Urbanisaticn and Resettlement
16, Agriculture, Forestry and Fishing j Wood Produots.
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PLANNING THE ECONOMIC LIFE OF THE MOVEMENT.

The main aim of ocur planning work should bes

- To ensure a suitable distribution of our labour, material and financial
resources

-~ %o ensure the most rational use of the productive resources of our movement

= %o raise the efficient utilisation of these resourcess

= ensure that different sectors of our economic life make their maximum poesible
contribution to solving the problems of our mwalﬁant

= +to make sure that the most effective satisfaction of the needs of our mwanml'rt
with thw l'east possible consumption of our la bour, material and financial

resources,

OUR PLANNING WILL COPER THE FOLLOWING AREAS:

1) Planning of capital investments and efficient utilisation of the fixed
assete of our movement

2) Planning the rational utilisation of the manpwor of the movement

3) Plomning the finances of dir movement and their effipient utilisation

4) Plaming an efficient transport system which will rationalise transport
links, reduce demands for fuel and increase the efficience of our transport.

5) Plamning and developing the budpetary mechanisms for the efficient running
of the different depsrtments of our orgonisation

6) Planning sectoral development of ocur mamufocturing sctivities

7) Planning the agricultural production of our organisation.

EFFICTENT RUNNING OF THE PROJECTS OF THE MOVIMENT,

The efficient running and proper manage ment of ANC pr ojects was first elaborated
in a policy dooument drawn up by tle Treasury Department in 1982. This g uideline
dooument on projecis, inter alia, stated tlat the es tablislment of projects
requiros that tley be run on proper business lines. After all, projects are the

state enterprises in embryonic form, which we intend to set up in a future South
Africa."

The g uidelines on projects were furthier enriched by the discussion in Committee E
of the National Fund-raising Worksliop held in SOMAFCO 14 - 20 March 1986.

The Commission noted that the basis for mcep%ﬁnﬁgfﬁf‘ﬁ iﬁﬁﬁ%ﬂau of any type should
be determined by political criteria i.e. how far such assistance satisfies our needs
and furthers our strufgle. The Commission empljasised that all projects of the
movement be identified and examined in accordance with our objectives of



= BSelf sufficiency
= fraining
- Pund rasing

The DEP in its work will be g uided by the afore-mentioned principles and objectives,

CO- OPERATION WITH OTHER BODIES.

In order to gain experience , expertise and exchange of rescarch experience on
common research tasks, DEP will work together with regional institutions,

internafional research organisations, govermment and non-governmental. organisations,
research groups, Societice etc,

Our movement already has working relationships with institutions such as the
Transnationsl Institute (TNI — Holland), the Southern African Development Research
Association (SADRA), the Southern African Team for Employment Promotion (SATEP),
the ECA eto, '
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