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CONSUMER 
BOYCOTTS: an 
e v a l u a t i o n 

Tha Fattis and Monis issue had 
made b lack people r e a l i e e t h e i r 
economic p o w e r . . . I ' m euro i t i e 
a weapon which w i l l be e x t e n s i v 
e l y used in the f u t u r e . 

Mr Hassan Howa,SAC0S 
P r e s i o e n t . 

THE recent s a t i s f s c t o r y c o n c l u s i o n of the 

Fattis & Monis d i s p u t e hes g i v e n r i s e to a 

c e r t a i n amount of d i s c u s s i o n on the 

e f f e c t i v i t y and v a l i d i t y of the uee o f the 

conaumer b o y c o t t s . Thle a r t i c l e w i l l look 

a t t h e two most successful b o y c o t t s i n 

South A f r i c a n h i s t o r y - the pota to b o y c o t t 

o f 1959 and the F e t t l e and Honie b o y c o t t 

of 1 9 7 9 . 

Consumer b o y c o t t s cannot be regarded 

as a s u b s t i t u t e f o r e f f e c t i v e worker organ 

i s a t i o n . a t grass r o o t s l e v e l . I n the case 

of the p o t a t o b o y c o t t the re wes no u n i o n 

i s a t i o n of the workers i n v o l v e d . I n the 

Fattis & Monis (F & M) case the Food and 

Canning Workers ' Union (FCWU) had been 

working hard t o e a t a b l i s h n o n - r a c i a l 

worker o r g a n i s a t i o n i n t h e B e l l v i l l e 

p l a n t . 

What is s i g n i f i c a n t is the e t r u c t u r -

a l l y weak p o e i t i o n o f the workere i n v o l v e d 

in both d i e p u t e e . I n the F 4 M case t h e 

m a j o r i t y o f worksra who want on s t r i k e 

wars c o n t r a c t worksrs who by t h e i r 

a c t i o n i n e f f e c t broke t h e i r c o n t r a c t o f 

employment , Thie made them v u l n e r a b l e to 

r e t a l i a t i o n b o t h from the s t e t e and from 

the management of F & M. 

The p o s i t i o n of tha B e t h e l p o t e t o 

workers was much weaker. Some ware 

c o n t r a c t w o r k e r s , some were f o r e i g n e r s 

l i v i n g l l l e g s l l y i n South A f r i c a , eome 

were m i n e r s . The m a j o r i t y were s o - c a l l e d 

' v o l u n t e e r s ' who had been a r r e s t e d f o r 

pees o f f e n c e e and had been o f f e r e d a 

cho ice between p r o e e c u t i o n end farm 

labour • 

The importance of t h l e a t r u c t u r e l 

weakness o f a s e c t i o n of the work ing 

c l a s s i e t h a t i t l a c k a b a r g a i n i n g power a t 

the p o i n t of p r o d u c t i o n . Faro workere have 

elweye been the weakest , most e x p l o i t e d 

s e c t i o n of the l ebour f o r c e i n South 

A f r i c a . The o n l y a t t e m p t t o u n i o n i a e them 

by the ICU d u r i n g the 2 0 * e f s i l e d . I t seems 

t h a t i f workere ere In a a t r u c t u r s l l y weak 

p o s i t i o n s t the p o i n t o f p r o d u c t i o n then 

they need e c e r t a i n support o u t e l d a of the 

p o i n t of p r o d u c t i o n i f they e r e going to 

ach ieve an improvement of t h e i r p o e i t i o n . 

Thia a r t i c l e w i l l examine t h e r o l e which a 

conaumer b o y c o t t can p l a y in p r o v i d i n g 

t h l e auppor t and euggeat the o t r e n g t h s and 
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m i k n e e i a i of t h i s t a c t i c . 

Lqt us b e g i n w i t h s d i s c u e s i o n o f t h e 

p o t a t o b o y c o t t . A t the ANC conference of 

fry 1959 Robert Reoha c a l l a d f o r a b o y c o t t 

of p o t a t o e s a t p r o t e s t a g e i n a t the 

t r e a t m e n t of f a r a l a b o u r e r s i n p o t a t o 

f a r a a i n B e t h a l i n the E a a t e r n T r a n s v a a l , 

A a a r i e a of a r t i c l e s i n New Age and 

Drum a a g a z i n e aa v e i l aa e e v e r e l hebeas 

corpus p s t i t i o n e f i l e d i n the T r s n s v a a l 

Supreme C o u r t expoeed a system o f f o r c e d 

l abour i n the E a s t e r n T r s n s v a a l * 

F r o a ev idence l e d i n c o u r t i t bocaae 

c l e a r t h a t i n the l a t e 1 9 4 0 ' * a echeae had 

been d e v i s e d between the N a t i v e A f f e i r e Dep

a r t m e n t , the S e c r e t a r y f o r J u s t i c e and the 

C o a a i e e i o n e r of P o l i c e . Thie echeae wee 

never o f f i c i a l l y g a z e t t e d . P e t t y o f f e n d e r a 

a r r e s t e d under t h e psss l a v s sere g i v e n 

the ' c h o i c e ' between p r o s e c u t i o n and 6 - 1 2 

aonths on s w h i t e f a r a . A l l e g a t i o n s sere 

made t h a t i n f a c t a a n a r r e e t e d i n t h i e way 

very o f t e n d i d not knov t h a t they had a 

cho ice i n the s e t t e r . Those t h a t d i d , 

o f t e n d i d n o t know t h e t the aaxiaum f i n e 

f o r these o f f e n c e e vee o n l y C I or £ 2 . 

A g e n e r a l c i r c u l a r i eeued i n 1954 

( N o . 23 ) e x p l a i n e d in g r e a t e r d e t a i l how 

the e y e t e a v o r k e d t 

"The D e p e r t a e n t of J u s t i c e and 
the South A f r i c a n P o l i c e and 
t h i e department (Bantu A d m i n i s t 
r a t i o n and O e v t ) . . . . h e l d c o n e u l t -
s t l o n e on t h e p r o b l e a ( o f the 
number of A f r l c a n e b e i n g 
a r r e e t e d Tor t e c h n i c a l o f f e n c e s ) 
and have e v o l v e d a echeae the 
o b j e c t of vh ich i a to inuuce 
unemployed n a t i v e a nov r o a a i n g 
about the a t r e e t a i n v a r i o u s 
urban a r e a s to accept employ-
dent o u t s i d e such urban e r a s e * " 

I n s t e a d of f a c i n g i a a s d i s t e p r o s s c u t i o n t h i 

c i r c u l s r s e a t e d t h a t 

" N a t i v e s a r r e e t e d between 2pa 
on Sundeye and 2pa on F r i d a y s 
sre not charged i a a e d i s t e l y 
a f t s r a r r e e t , b u t a e r e l y 
d e t a i n e d by P o l i c e . * * 

" N a t i v e a ao d e t a i n e d e r e 
reaovsd under e e c o r t t o t h e 
d i s t r i c t l sbour burssu snd 
hended over t o the e a p l o y -
a a n t o f f i c e r . . . * I h e N a t i v e e 
muet be o f f e r e d euch o a p l o y * 
a e n t aa i a a v a i l a b l e i n n o n -
p r e s c r i b e d ( r u r a l ) a r e a a . 
P r i o r i t y shou ld be g iven t o 
farm lebour i n t h i s 
c o n n e c t i o n • " 

I n Johanneeburg i n 1958 ,2337 people sere 

p i e c e d i n 'employment ' on f a r a s . O u r i n g 

the f i r s t th ree aonths of 1 9 5 9 , 1025 asn 

out of 4180 brought t o ths l sbour bureau 

s e e s p t e d such employment. 

Thie s y s t s a vss p s r t of a s i d s r 

e y e t e a of l a b o u r a l l o c a t i o n which began 

t o be implemented i n the 1 9 5 0 ' e . I t s 

i a p l i c a t i o n a f o r weakening the working 

c l a s s are w s l l - e u a a o d up i n the f o l l o w i n g 

quotes 

"Undoubtedly the psss i s ueed by 
the s u t h o r i t l e e t o c o n t r o l ths 
a o v s a e n t s of A f r i c a n s i n the 
u rban sress i n ordsr to p r e v e n t 
the s t a b i l i s a t i o n of any c o a a u n i t y 
and i n order t o harness t rade 
u n i o n i s t s and congreas l e a d e r s . 
But the a s i n f u n c t i o n o f ths psss 
r s a s l n a t h e d i r e c t i o n of l a b o u r . 
Thie l e borne out by the raeh of 
new r e g u l a t i o n a r e c e n t l y ^ c r e a t i n g 
l abour d i r e c t i o n o f f i c e s and by 
i n c r a a a l n g the nuaber of e r r e e t s 
under the psss l s w s f t h u s g i v i n g 
ths governaent the power to eend 
aen t o l ebour wherever they ' see 
f i t ' C " 

The e s p e c i a l l y week p o s i t i o n of f s r a 

workere, both contrsc t workere and 
v o l u n t e e r s , i a eapheeieed h e r e i 

" C o n t r a c t s s i g n s d s t t h s 
bureaux s r e un ique i n l e g s l 
procedure f o r not only doee 
t h e A f r i c a n s i g n i t under 
d u r e e s , b u t hs asy not breek 
i t svsn i f ths c o n d i t i o n s 
a r e f u l f i l l e d * On the o t h e r 
hand in terme of the N a t i v e 
Labour R e g u l a t i o n A c t « i t i a 
an o f f e n c e f o r an A f r i c a n t o 
' n e g l e c t t o per form any work 
or r e f u e e t o obey any l a w f u l 
coaaand or uee l n e u l t i n g 
language t o h ie e a p l o y e r ' * 
the a o a t he can do i a r e p o r t 
the f a r a e r t o the n s s r s s t 
p o l i c e s t a t i o n or N s t i v s 
A f f s i r s d s p s r t a e n t o f f i c i s l . 
How auch syapathy he would 
r e c e i v e f r o a e i t h e r of theee 
q u e r t e r e depende on the 
i n d i v i d u a l concerned) but 
whers t h s r e i s so auch 
h s t r s d between b lack and 
wh i te and where the f e r a a r 
i s p robab ly on s o c i a l tsrms 
wi th t h s o f f i c i a l , a o a t 
A f r i c a n s would r a t h e r not 
ta ke t h i e couree ." 

Theee are t h e s t r u c t u r a l c o n d i t i o n s undsr 

which A f r i c s n workers i n ths B s t h s l 

d i s t r i c t wars s a i l i n g t h s i r l sbour p o v s r . 

T h i s s t r u c t u r a l waakneaa l e d to abuses 

w i t h i n an a l r e e d y h i g h l y oppreaa ive and 

e x p l o i t a t i v e e i t u e t i o n t the s y s t e a of 

' v o l u n t e e r ' l sbour wss o n l y ons, snd 

p o s s i b l y t h s most extreme f ora »of the 

h i g h l y s x p l o i t s t i v e f e r a labour s y s t s a 

which wee expoesd i n t h e E a a t e r n T r e n a -

v s s l t 

"Ev idsnce wss l e d t o show 
t h s t f o r o i g n A f r i c a n s whoss 
docuaents were a l l e g e d t o be 
out o f order were not 
a l l o w e d t o r e t u r n t o t h s i r 
count ry of o r i g i n , a v s n when 
they were w i l l i n g and had 
the means t o do s o . C h i l d r s n 



under 1 6 , t h e age a t which 
r e f e r e n c e books must be 
c a r r i e d , h a d been a r r e s t e d 
and t e n t t o f a r m s , w i t h no 
attempt made to inform 
t h e i r f a m i l i e s . These 
minora had been forced to 
enter i n t o contrac t s to 
serve « i th farmers t deapl te 
the f a c t that they vera too young to 
enter u n a s s i s t e d i n t o any contract* 

The e v i d e n c e t o s u p p o r t c la ims o f f o r c e d 

l abour by the v i c t i m a o f the ' v o l u n t e e r ' 

scheme i a p l e n t i f u l . Some a l l e g e d t h a t i 
People had been e r r e e t e d i n t h e i r homei 
homes, end not i n the s t r e e t s ; t h a t 
t h e i r r e l a t i v e s had been t o l d u n t r u t h s 
o r r e f u s e d i n f o r m a t i o n , when e n q u i r 
i n g e t p o l i c e e t s t i o n a or l abour 
b u r e a u x . 
I t was a l l s g e d t h a t i n many cases 
a r r e s t e d men d i d n o t know and were 
n o t s t any t ime t o l d by the p o l i c e o r 
employment o f f i c e r s t h a t they had a 
cho ice between ferm labour and 
appearance i n c o u r t . 

Once on the farma t h e t r e a t m e n t of 

workera worsened . Sworn a f f i d a v i t a and 

e v i d e n c e i n c o u r t t o l d of guarded t r e n s -

p o r t t o take a r r e s t e d e f r i c a n s from labour 

b u r e a u t o fa rms* o f these l sQourers b e i n g 

locked up a t n i g h t and a t weekends, of 

t h s i r w o r k i n g under g u a r d , o f i n a d e q u a t e 

food and med ica l a t t e n t i o n , i n a d s q u s t e 

h o u s i n g and s s n i t a t i o n , and of a s s a u l t a . 

Jackaon Htembu c la imed i n h i e a f f i 

d a v i t - ' I asy t h a t a s s a u l t a were the 

most u s u a l t h i n g s and were commit ted by 

the bosaboy snd ths foreman r e g u l a r l y 

and t h e r e was never one day which passed 

when an a s s a u l t was not commit ted on 

someone. 1 an sure t h a t many of t h e laboui 

e r e s t i l l c a r r y the scars of t h e wounds 

r e c e i v e d aH a r a a u l t of these a s s a u l t s . 4 

An example of the d i f f i c u l t y 

(j&ge 1Z 

f* 

exper ienced by these people i n o r g a n i a i n g 

c o l l e c t i v e l y to improve t h e i r c o n d i t i o n s 

csn be seen in the f o l l o w i n g account* 

A s e r i o u s caae of i l l - t r e a t m e n t of 
a l l e g e d p e t t y o f f a n d e r a was r s p o r t s d 
i n the p ress d u r i n g August snd 
September 1 9 5 8 . 32 A f r i c a n s hod 
been a a n t f rom the l abour bureau 
t o the ferm of CLS Botha i n the 
H e i d e l b e r g a r e a , and f o l l o w i n g a l l e g e d 
t h r a s h i n g s , they dec ided to l e a v e and 
r e p o r t back to the a u t h o r i t i e a . As 
they wslked a l o n g the road a van o v e r 
took them, w a r n i n g ahote were f i r e d , 
and they were rounded up and taken 
back to the farm where they were 
c r u e l l y b e a t e n . Botha was l a t e r found 
g u i l t y of a s s a u l t w i t h i n t e n t to do 
gr ievous b o d i l y harm, and was sentenced 
to 4 1 / 2 y e a r s impr isonment and 7 
a t r o k e a w i t h a cans . 2 of h i s Whites 
and 7 of h i s A f r i c a n s t s f f r e c e i v e d 
l e s s e r s e n t e n c e s f o r p a r t i c i p a t i n g i n 
the a s s a u l t a . 

These c o n d i t i o n e e x p l e l n wVy o r g a n i s a 

t i o n of these workers s t the a l t s of p r o 

d u c t i o n wss not p o s s i b l e * Thsy I n d i c a t e 

a s i t u a t i o n where a c t i o n beyond the w o r k 

p l a c e , i n the community, becomea n e c s e s a r y . 

One reaponae to t h i e e i t u a t l o n waa 

to argue t h a t b o y c o t t o f p roducta waa the 

o n l y reeponae p o s s i b l e t o an oppressed 

people in such a e i t u a t l o n . 

The ANC and the Congreas A l l i a n c e 

both took up the c a l l f o r a p o t a t o b o y c o t t 

and o r g a n l a e d i t a p u b l i c i t y through l o c a l 

b r a n c h e s . Thsy o r g s n i s e d demonst rs l ions 

of msn w s s r i n g p o t a t o aacks snd c a r r y i n g 

p l a c a r d a w i t h s l o g a n s . 

Ths b o y c o t t soon a t t r a c t e d w idespread 

auppor t from a f r i c a n consumers i n Johannes

burg and on t h e R e e f . However , i t was a 

n a t i o n w i d e b o y c o t t . One wotfan who l i v e d 

in N s t s l s t the t ime recountad t 

i 

One day when 1 was s t i l l s s m a l l 
c h i l d I was t r a v e l l i n g on e bus 
when a man c a r r y i n g a aack of po ta toes 
c l imbed onto the b u s . One of the 
women on the bus went to him and 
s a i d t 'How can you buy pota toes? 
D o n ' t you know pota toes a r e made w i t h 
the f l e e h o f our p e o p l e ? ' She then 
took the aack from him and ahe and 
t h e o t h e r passengers threw the p o t s t -
oes out of the windows of the b u s . 

D e s p i t e ths f a c t t h a t po ta toes were 

one of t h e s t a p l e foods of s f r i c a n s i n 

the T rsnswss l t the b o y c o t t bec&me a 

g r e a t a u c c e a s . Another person descr ibed 

how s t the Brae S t r e e t marke t the p o t s t o 

h a l l a began f i l l i n g u p , •and aacka of 

p o t a t o e s remained the re go ing r o t t e n , day 

a f t e r day 1 . 

I n 1959 t h e P o t a t o C o n t r o l Board 

bought 18 806 288 l b a o f a u r p l u a p o t a t o e s 

from ths markete of Johanneaburg and 

P r e t o r i e and 154 612 l b s from the producers , 

a t a t o t a l c o a t o f £116 044 ( i n 195B the 

P o t a t o Board bought up 100 050 lba o f 

e u r p l u s p o t a t o s s f o r £ 4 9 8 ) . A q u o t s t i o n 

from ths r e p o r t of ths P o t a t o Board f u r t h e r 

emphasises t h i s p o i n t i 

"Owing to ths sccumula t ion of l a r g e 
q u a n t i t l a a of po ta toes on the Johan
nesburg , P o r t E l i z a b e t h and Cape 
Town markets the B o a r d , w i t h m i n i s 
t e r i a l a p p r o v a l , i n a u g u r a t e d the 
f o l l o w i n g a p e c i a l schemes f o r the 
purposs of r e l i e v i n g the market 
p o s i t i o n 
a ) S tock Feed The Board purchssed 
5 024 7J7 l b snd s o l d 3 650 550 l b 
as s t o c k f e e d . . , 
b ) t)ehy drs t i o n A c o n t r a c t waa c o n -
e luded w i t h a d e h y d r a t i o n f a c t o r y 
f o r the supply of pota toes . 1 * 

Not only were p o t a t o s s b o y c o t t s d a t t h e 

market but African workers refused to buy 
chips f o r lunch snd o r d s r e d f i s h and b r e a d . 
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The b o y c o t t l a s t e d f o r about two 

months. I t v i s s u c c e a f u l t o the e x t e n t 

t h a t people s topped b u y i n g p o t a t o e s and 

the government was f o r c e d t o r e a c t . I n 

l a t e June the M i n i s t e r suspended the 

' v o l u n t e e r scheme1 and e a t a b l i e h e d a 

commission of e n q u i r y . However the 

government r e f u s e d to a p p o i n t s j u d i c i a l 

commission of e n q u i r y i n t o the v o l u n t e e r 

schema. I n s t e a d i t a p p o i n t e d 2 e e p a r a t e 

g roups . The f i r s t was s d e p a r t m e n t a l 

commission c o n s i s t i n g s n t i r e l y of 

o f f i c i s l a o r the Dept of Bentu A d m i n i -

e t r e t l o n and Development under Mr 3 J 

S m i t h e r s , P r i n c i p a l Bantu A f f a i r * . 

Commioeioner, Johannesburg* 

The o t h e r committee vas known ss 

ths Committee o f I n q u i r y i n t o fo rm 

L a b o u r . I t s terms o f r e f e r e n c e were 

t o i n v e s t i g a t e a l l the mathode of 

r e c r u i t m e n t of farm l a b o u r i n c l u d i n g 

the ' v o l u n t e e r scheme1 j to i n v e e t i g a t e 

a l l i r r e g u l a r i t i e s and m a l p r a c t i c e s snd 

t o suggest re forms and m o d i f i c a t i o n s . 

The membera of the committee i n 

c luded nominees of the S . A . A g r i c u l t u r a l 

Union , the C h i e f Bantu Commieeioner , 

s deputy d i r e c t o r of Bsntu A g r i c u l t u r e 

and a r e p r e s e n t s t i ve of the p o l i c e . 

Commenting on the Commieeion of 

Enqui ry the B lack Sash s a i d 

" I t i a r e g r e t a b l e t h a t r e q u e e t e f o r 
a j u d i c i a l Commieeion of E n q u i r y 
were n o t acceeded t o , f o r w i t h o u t 
p r e j u d g i n g the r e p o r t theee 
gent lemen w i l l meke to the M i n i s t e r , 
i t i e d i f f i c u l t to eee how a committee 
made up o f o f f i c i a l s of the p o l i c e , 
the N a t i v e A f f a i r s Depar tment and 
r e p r e s e n t a t i v e s of the f a r m i n g 
community ( a l l i n t e r e a t e d p a r t i e e i n 

the echeme) can be c o m p l e t e l y 
i m p a r t i a l " . 

The committee was o r d e r e d to r e p o r t 

d i r e c t l y to the M i n i s t e r , and i t s f i n d i n g s 

were never p u b l i s h s d . 

At t h i s e t a g e , whet comments cen one 

make on the t a c t i c o f consumer b o y c o t t s ? 

In a c a p i t a l i s t s o c i e t y , a worker i s 

e x p l o i t e d i n the p r o d u c t i o n process when 

he produces n o t Juat va lue f o r h i s 

employer , b u t e l s o s u r p l u s , v a l u e . However, 

i t i a one o f the c o n t r a d i c t i o n a of c a p i t a l 

i s t p r o d u c t i o n t h a t w h i l e va lue and s u r p l u s 

va lue can o n l y be c r e a t e d i n the Sphere o f 

p r o d u c t i o n , they can only be r e a l i s e d , or 

c o n v e r t e d i n t o p r o f i t , once they have 

been a o l d ( l a i n the ephere o f 

c i r c u l a t i o n ) . Thua the m o t i v e of 

c a p i t a l i s t p r o d u c t i o n o r c o m m o d i t i e s , 

namely p r o f i t , can o n l y be a c h i e v e d when 

the commodity i s s o l d * 

The e i t e of e x p l o i t a t i o n i n c s p i t a l i a t 

s o c i e t y l a p r o d u c t i o n . T h e r e f o r e the main 

a r e a of e t r u g g l e a g a i n a t e x p l o i t a t i o n 

must be e s t r u g g l e t o change t h e n a t u r e 

( r e l a t i o n s ) o f p r o d u c t i o n . O b v i o u s l y a 

consumer b o y c o t t , which opera tes i n the 

ephere of c i r c u l s t i o n , cannot be regarded 

aa a means to a c h i e v i n g t h i s e n d . 

R e f e r r i n g t o the p o t a t o b o y c o t t , the 

f o l l o w i n g p o i n t was madei 

" t h e b o y c o t t i s e success 
consequent ly eome people e r e b e g i n n i n g 
t o commit the e r r o r of r e g s r d i n g the 
p o t s t o b o y c o t t ee the main e t r u g g l e 
a g a i n a t the N a t i o n a l i s t s and i t 
shou ld go on l r t d e f i n a t e l y . Thia 
a t t i t u d e i e u n d e r s t a n d a b l e b u t n o t 
c o r r e c t " , 

This i l l u e t r a t e e one o f the problems 

w i t h the m o b i l i s a t i o n of the community 

eround one p s r t l c u l s r i s s u e . Very o f t e n 

i t e r e l a t i o n a h i p to the w ider problems 

of e x p l o i t s t l o n and oppress ion become 

o b s c u r e d . To t h i s a u t h o r , the consumer 

b o y c o t t i e a t a c t i c t o a c h i e v e a 

p a r t i c u l a r a b o r t - t e r m goa l i n a 

p a r t i c u l a r e i t u s t i o n . I n the cese o f 

both the p o t s t o b o y c o t t and the F e t t i a 

& Monie b o y c o t t , t h i s t a c t i c was used t o 

s u p p o r t a p a r t i c u l a r group of workere 

In t h e i r e t r u g g l e t o o b t a i n b e t t e r work ing 

c o n d l t i o n e . I f we a r e to e v a l u a t e t h i e 

t a c t i c we have t o c o n e i d e r t h e a p a c i f i c 

m a t e r i a l c o n d i t i o n s i n which i t was 

h e l d * I t hea a l r e a d y been auggested 

t h a t the workers i n v o l v e d in both d ispu ted 

were in a s t r u c t u r a l l y weak p o a i t i o n and 

needed the s u p p o r t o f the community f o r 

t h i s reaaon . 

Thia r a i e e e the q u e e t i o n of the 

typee of c l a a a a l l i a n c e s i n t o which the 

working c l a e e e n t e r e when i t accepts 

s u p p o r t f rom the community. A b a s i c 

p r i n c i p l e of work ing c l a e e o r g a n i e a t i o n 

i s t h a t the work ing c l e e e should o n l y e n t e r 

i n t o a l l l a n c a a w i t h o ther c lasses when i t 

i s i n a s t r o n g enough p o a i t i o n to do ao 

on i t e own torme. 

The reaaon f o r t h i s i e t h a t e l l i a n c e e 

made w i t h o t h e r c l a e s e s csn l e a d t o the 

working c l a s s o e i n g ' s o l d down the r i v e r * 

ehou ld they n o t meke these s l l i s n c e s on 

t h e i r own t e r m s . Whi le one o b v i o u s l y 

accepta t h i a p r i n c i p l e , i t l e i n c o r r e c t t o 

b e l i e v e t h s t community I n v o l v e m e n t i n a 

w o r k i n g c l a a a e t r u g g l e alwayB aeana sub -
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o r d i n a t i o n to the p e t t y b o u r g e o i s i e * I t 

can seen t h i e . On the o t h e r hand i t can 

e l e o seen the i n v o l v e m e n t and p a r t i c i 

p a t i o n o f a w i d e r a e c t i o n of the work ing 

c l e a e than a r e a c t u a l l y a f f e c t e d by the 

p a r t i c u l a r i eeue I n v o l v e d . 

F u r t h e r m o r e , the p e t t y b o u r g e o i a i e 

e r e t h e n e e l v e e an ambiguous c l a s s . At 

d i f f e r e n t t i n e s they o f f e r t h e i r e u p p o r t 

to eech of the major c l a e e e e ( w o r k e r * and 

c a p l t a l i e t e ) . I n the l a t e 1 9 5 0 e t 

' a p a r t h e i d 1 d i e c r i e j i n a t e d a g e i n e t both the 

A f r i c a n w o r k i n g c l e s a end the A f r i c a n 

p e t t y b o u r g e o i e l e . I t vee f o r t h i e reason 

t h a t they e n t e r e d i n t o en a l l i a n c e a g e i n e t 

opprsaa lon and e x p l o i t a t i o n of ' b l a c k 1 

p e o p l e . By the l a t e 1 9 7 0 a , the p o s i t i o n 

of the p e t t y b o u r g e o i e l e became even nore 

c o n t r a d i c t o r y * Both the a t a t e and c a p i t a l 

a r e a t t e m p t i n g t o break the crosa c l a s s 

a l l i a n c e between the w o r k i n g c l e a a and the 

p e t t y b o u r g e o i s i e by o f f e r i n g the l e t t e r 

a m a t e r i a l i n t e r e s t i n s u p p o r t i n g the 

a t a t u s quo. A t p r e e e n t i t i a too e e r l y t o 

Judge whether t h i e s t r a t e g y i e s u c c e e d i n g . 

E i t h e r e a y , t h i s w i l l have i m p o r t a n t 

i m p l i c a t i o n s f o r f u t u r e c l e s a a l l i a n c e s . 

S ince the l e t e 1 9 5 0 s , t h e w o r k i n g 

c lass has i t s e l f become e t r o n g e r and b e t t e r 

o r g a n i a e d . The F e t t l e & Honis worksrs a l l 

be longed to the FCWU which a r t i c u l a t e d 

t h e i r demands c l e a r l y and m e i n t a i n e d 

a o l l d e r i t y emonget t h e workere e g e i n e t 

management* One of t h e weakneeaes of the 

p o t a t o b o y c o t t aa a t a c t i c f o r improv ing 

farm workers* c o n d i t i o n s was t h a t no 

c l e a r l y l a i d out s e t of demands waa 

a r t i c u l a t e d ae a c o n d i t i o n f o r the c e l l i n g 

o f f of the b o y c o t t . The p o t e t o workera 

were i n no c o n d i t i o n t o e r t l c u l a t e these 

damande t h e m e e l v e a . The extreme s t r u c t u r a l 

weakneea o f the B e t h a l p o t a t o workers 

wea p a r t of a w i d e r syetem of e x p l o i t a t i o n 

of farm workere i n South A f r i c a d u r i n g the 

1 9 5 0 a . This m i t i g a t e d a g a i n s t t h e i r 

o r g a n i e a t l o n . I t a l s o meant t h a t the 

problem c o u l d not be d e a l t w i t h by a 

coneumer b o y c o t t , which i a moat e f f e c t i v e 

when uaed f o r a b o r t term e n d s . 

Le t ua examine i n more d e t a i l the 

b o y c o t t of F e t t i ' a & H o n i e . Before the 

s t r i k e i n A p r i l 1 9 7 9 , t h e A f r i c a n Food and 

Canning Workers Union (AFCWJ) had been 

i n v o l v e d i n t r y i n g to o b t a i n r e c o g n i t i o n 

e t t h e F e t t i ' a A Honie p l a n t . The workere 

wanted e minimum wage o f R40 per week, 

r e g u l a r tea and l u n c h b reaks snd 3 weeks 

a n n u a l l e a v e . Hansgeaent i g n o r e d theae 

demands and the FCWU a p p l i e d f o r a 

C o n c i l i a t i o n Board t o f o r c e F e t t i ' a 

& Mortis t o n e g o t i a t e . 

The f o l l o w i n g week 5 of the workera 

i n v o l v e d were d l a m l a a e d a f t e r they hed been 

p r e v i o u e l y warned t h e t they would heve t o 

chooae between the un ion and t h e i r J o b a . 

5 more workere who demended reeeone f o r 

the s a c k i n g o f t h e i r f e l l o w workera were 

a l a o a a c k e d . The f o l l o w i n g day, 78 workera 

i n the m i l l i n g a e c t i o n went on e t r i k e 

i n a u p p o r t of thoee f i r e d , c l e i m i n g t h e t 

they had been u n f a i r l y d i e m i a a e d . The 

r e a c t i o n of management wee f i r s t l y to c a l l 

on the Depar tment o f Labour t o n e g o t i a t e 

w i t h the w o r k e r s , end to t r y t o f r i g h t e n 

them i n t o c a p i t u l a t i o n . This a t t e m p t 

r e l i e d . A f t e r t h a t * manegement d ismiesed 

a l l the A f r i c a n w o r k e r s , who i t c le imed 

had broken t h e i r e e r v l c e c o n t r e c t a by 

go ing on a t r i k e , and t r i e d to n e g o t i a t e 

w i t h the c o l o u r e d w o r k e r s . The workers 

r e f u s e d to be d i v i d e d , and the c o l o u r e d 

workers r e f u s e d o f f e r e of r e i n e t e t e m e n t . 

Four daye a f t e r the e t r i k e began the 

Western Cape Traders A s s o c i a t i o n c a l l s d f o r 

ths msnsgement of F e t t l e A Nonia t o ' s a v e 

an u g l y s i t u s t i o n ' snd to s e t t l e the d i s 

pute aa eoon ee p o e a i b l e . I t a lso 

t h r e a t e n e d t o b o y c o t t the f i r m ' s p r o d u c t s 

i f a s e t t l e m e n t w i t h e l l the workera wae 

not r e a c h e d . Both the UCTA end the 

Western Cape A f r i c a n Chamber o f Commerce 

e t t e m p t e d to b r i n g t h e two p a r t l e a around 

a t a b l e t o n e g o t i a t e a s e t t l e m e n t * The 

a t t e m p t f a i l e d . 

At a maae meet ing i n Hay the e t u d e n t s 

of t h e U n i v e r s i t y of ths Wsstern Csps 

c a l l e d a b o y c o t t of e l l F s t t l s A Honie* 

p r o d u c t s . I n J u n e , a f t e r f a i l i n g to h e l p 

n e g o t i a t e a s s t t l e m e n t , t h e Weetern Cepe 

A f r i c a n Chamber of Commerce end 2300 

membere o f WCTA Joined the b o y c o t t . When 

he J o i n e d the b o y c o t t Hr Kessim A l l i e or 

tCTA e s i d t h s t t h e r e was a l o t of sympathy 

f o r ths 88 w o r k e r s . Hr H a v a l l e of WEPCOC 

commented! 

"A c l i m e t e must bs c r e s t e d f o r 
the workera to reaume t h e l r 
work - and t h i s l a e l l we a r e 
t r y i n g t o impreae on the 
company - We e r e a l e o t r y i n g 
t o Amke them r e a l i a e t h a t i t 
i e i m p o r t e n t f o r them to t r e a t 
theae workera as people t o o . 
Wo suppor t them not because 
they ere b l a c k l i k e u a , but 
because they a r e people who 
epend money i n our shops and 
aro t h e r e f o r e e n t i t l e d to 
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c e r t a i n c o n s i d e r a t i o n t o o . " 

Support f o r the b o y c o t t spread and 

the i n i t i a l o r g a n i a e r e vera aoon j o i n e d 

by 5AC0S, a t u d a n t a , achool p u p i l s , I n k a t h e 

and the ' S l a c k S a s h ' , 

The p u b l i c a t t i t u d e of F e t t l e * Honia 

vaa t h a t thay vera not et e l l w o r r i e d about 

the b o y c o t t and t h a t thay b e l i e v e d t h a t 

they had c o n a i d e r a b l e coneuaer e y a p a t h y . 

Hovever , J daya a f t e r ahopa i n A f r i c a n and 

Co loured tovnah ips hed a topped b u y i n g 

bread f r o a F a t t i a & H o n i a , a r e p r e e a n t a t i w e 

from aenageaent want to aae Hand le and 

asked h i a to Bee t w i t h F a t t i e 4 Honia to 

n e g o t i a t e the r e i n s t a t e m e n t of the v o r k e r e . 

Thia r e a c t i o n i e no doubt r e l a t e d t o 

r e p o r t e which appeared i n the Rand D a l l y 

H a i l i n June 1979 v h i c h d e a c r i b a d the 

tenuoua f i n a n c l e l p o a i t i o n of F a t t i a & 

Honia even p r i o r t o the b e g i n n i n g of the 

b o y c o t t . 11 read 
" F a t t i a & Honia l a one of the 
s m a l l e r food coapaniee and 
t u r n i n g i t e v h e a t and a e i r e 
v i a i t e a i l l a h a r d l y p a i d o f f 
l a a t y e a r * T rue , a h a r e t i o l d e r a 
once a g a i n got t h e i r 1 2 , 5 c a 
ahare d i v i d e n d , b u t the d i v i d e n d 
wee n o t only n o t e a r n e d , b u t 
ahare e a r n i n g a ehrank batveen 
the f i r e t and eecond h a l f of 
the y e a r ( X 9 7 B ) * " 

The a r t i c l e v e n t on to aay t h a t i n the l e a t 

couple of yeera F a t t i e 4 Hon ie hed been 

spending h e a v i l y on nev e q u i p m e n t . The a i e 

of t h i s l a r g e c s p i t a l i n v e s t a s n t vss to 

m a i n t a i n a c o a p e t i t i v e p o a i t i o n i n the food 

m a r k e t . However t h e program waa axpene ive 

end the company vee i n a soaevhat d i f f i c u l t 

debt p o a l t i o n * 

R e f e r r i n g t o the f u t u r e p r o a p e c t s o f 

the i n d u e t r y the a r t i c l e s a i d : 

"Whi le much remains to be done 
i n t e r n a l l y , i t would appeer 
t h a t the f u t u r e p r o f i t a b i l i t y 
o f the group depende l a r g e l y 
on the p a t t e r n q f the S . A . 
Economy.11 

I t would not be s t r s t c h i n g the 

i m a g i n a t i o n too f a r to argue t h a t in t h i s 

e i t u a t i o n any dacreeae i n p r o f i t would put 

the coapany i n a very v u l n e r a b l e p o a i t i o n . 

A apokeeaan of F a t t i a 4 Hon ie a a i d 

t h a t i n the p e r i o d f r o a Jsnusry to Ju ly 

1 9 7 9 , p r o f i t s were H i 8 6 000 coapared w i t h 

R363 000 f o r the eame p e r i o d i n 1 9 7 8 . Thia 

eeae g e n t l e a e n c la imed t h a t t h i a decreaee 

i n p r o f i t e had n o t h i n g to do w i t h the boy

c o t t . However, c o n t r a r y t o t h i a e p p a r e n t 

l a c k of concern F a t t i a 4 Honia i n c r e a e e d 

p r o a o t l o n a of t h e i r p r o d u c t a : i n Johannes

burg they put o u t a e e r l e e or producta 

under e nev brand n a a e , salesmen were em

p l o y e d t o t e l l people t h e t the b o y c o t t vaa 

over and f r e e F e t t l e 4 Honia T - a h i r t e vere 

g iven avay a t H a l a e e b u r y . 

The f i n a n c i a l p o a i t i o n of F e t t l e 4 

Honis a t the time of the b o y c o t t e x p l a i n s 

vhy ths coapany vaa sager t o n e g o t i a t e on 

i t e own terms and a v o i d r e c o g n i s i n g ths 

u n i o n i f p o s e i b l e . Thle hee l a p l l c a t l o n a 

f o r the euccaaa of consumer b o y c o t t s es a 

t s c t l c . I t l a p o s s i b l e t o argue t h a t i n a 

p e r i o d of a o n o p o l i e a t i o n in a a n u f a c t u r i n g 

i n South A f r i c a , a s m a l l coapany l i k e 

F a t t i e 4 Honie vaa vary v u l n e r a b l e t o eny 

v l c l e e l t u d e e i n the s e l e s of i t s p r o d u c t a . 

A l a r g e r , a o r a d i v e r s i f i e d coapany would 

probably not be ee v u l n e r a b l e and a i g h t not 

have been f o r c e d i n t o n e g o t i e t i n g . For 

example a boycot t of Eveready waa announced 

a t the aaae t i a e ae the b o y c o t t of F e t t l e 

& H o n i a . Whi le i t never a t t r a c t e d the 

p u b l i c euppor t of the F a t t i a 4 Honia boy

c o t t , the coapany vaa a l s o n e v e r f o r c e d by 

the b o y c o t t t o n e g o t i a t e * One of the 

reaaona could have been t h a t a m u l t i 

n a t i o n a l coapany l i k e Eveready c o u l d w i t h * 

s t a n d adveree p u b l i c i t y and a conauaer 

b o y c o t t i n a p o r t i o n o f i t a a a r k e t . { 

Another reaaon could have b^pty the 

n a t u r e of t h e p r o d u c t ! bread and p o t a t o e s 

a r e a t a p l e foods of the work ing c l a a e . 

Eveready products are p robab ly not p r i o r i t y 

comaod i t i ee f o r the work ing c l a a e . f o r 

t h i e reaaon a w i t h d r a w a l of t h e i r purchee-

i n g poser would not a f f e c t the coapany 

a d v a r a e l y • 

Le t ue r e t u r n t o the F a t t i e 4 Honie 

b o y c o t t . Ue cen accept t h a t f o r the 

reaaone d iacueaed a b o v e , the company vee 

f o r c e d to n e g o t i a t e . However the coapany 

wanted to n e g o t l e t e on i t e ovn t e r a e and 

a v o i d r e c o g n i e i n g and a c c e p t i n g an a l l i a n c e 

batveen A f r i c e n and Co loured v o r k e r e . I t , 

i a here t h a t t h e r o l e of the u n i o n i n a a l n -

t e i n i n g v o r k e r a o l l d a r i t y and a r t i c u l a t i n g 

a e e t of g r i e v a n c a a vaa c r u c i a l l y i a p o r t a n t . 

The weak p o a i t i o n of F a t t i e 4 Honia 

and the cohee ive f u n c t i o n p layed by t h e 

un ion r e p r e e e n t the p o s i t i v e eapecta of 

the b o y c o t t . 

A s e t t l e m e n t between the union and t h e 

management of F a t t i e 4 Honis was f i n a l l y 

r e a c h e d . I n broad terms the s e t t l e a e n t 

i n v o l v e d the f o l l o v i n g p o i n t o : 

1 . A l l v o r k e r e vould be r e i n a t a t e d a t t h e i r 

o l d vege r e t e e and a t t h e i r o l d joba aa 
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«oon as p o s s i b l e w i t h no l o a a of s e n i o r i t y * 

2 . A l l the c o n t r a c t s would be renewed 

w i t h i n two months. 

J . The u n i o n would a c t i v e l y a a a i s t i n end

i n g the b o y c o t t once the c o n t r a c t e had 

been renewed. 

The un ion hed r e c e i v e d r e c o g n i t i o n 

w i t h i n t h e f a c t o r y end menegement had 

s c c e p t s d t h a t i t could n o t n e g o t i a t e 

s e p a r a t e l y w i t h A f r i c a n o r Co loured 

v o r k e r a . Hr Moni s a i d 

"The b o y c o t t c o u l d heve had a 
e e r i o u e e f f e c t i f we had 
s l l o w s d i t to l i n g s r o n . 
There i e no doubt t h e t these 
b o y c o t t e cen be e f f e c t i v e . 
He made t h e m i s t a k e o f 
i g n o r i n g o r g a n i a e d l e o o u r , 
I would e d v i a e o t h e r f i r m s 
t o n e g o t i a t e d i r e c t l y w i t h 
un ions aa eoon ee p o s s i b l e . " 

f rom the p o i n t of view of the uee of 

coneumer b o y c o t t e ee a t a c t i c t c e r t e i n 

problems were r e v e a l e d e f t e r the 

e e t t l e a a n t wee r e a c h e d , F i r s t l y Hr 

Haasan Howa f P r e s i d e n t of Sscos e a l d 

he would not c e l l o f f the b o y c o t t u n t i l 

he wae e e t i e f i e d w i t h the a g r e e m e n t . 

R e p r e s e n t e t i o n e from the workers 

persueded him t h a t they were e e t i e f i e d 

w i t h the c o n d i t i o n e of the s e t t l e m e n t 

and t h a t he should c s l l o f f the b o y c o t t 

once the c o n t r e c t a had besn r e c e i v e d . 

He agreed to t h l e • The e i g n l f l c a n c e of 

t h i e e v e n t i s t h a t i t r e p r e e e n t e d en 

a t t e m p t t o teke c o n t r o l of the b o y c o t t 

end the c o n d i t i o n s of the s e t t l e m e n t * 

p o s s i b l y f o r w ider p o l i t i c a l a ima . In 

t h i s p a r t i c u l a r case the b o y c o t t wss b e i n g 

[ used to sch ieve a p a r t i c u l a r e h o r t term 

goa l - namely t h e improvement of w o r k i n g 

c o n d i t i o n e f o r f e t t l e 4 Hon le workere end 

the r e c o g n i t i o n by management o f t h e Food 

& Canning Workers U n i o n . A b o y c o t t of t h i s 

n a t u r e cannot be m a i n t a i n e d i n d e f i n i t e l y 

beceuse i t w i l l l o a a i t a a f f e c t i v i t y . I n 

t h i e p e r t i c u l e r caae i t a e x t e n s i o n by Sacoe 

c o u l d have undermined the e e t t l e m e n t 

reached w i t h F e t t l e & H o n l e . 

A aecond problem wee r e v e a l e d by the 

w i t h d r a w a l of UCTA from the b o y c o t t b e f o r e 

the c o n t r e c t a had been renewed* Hr Keeelm 

All le aald 
"Wo have now t o l d our members t h e t 
they can r e - e t o c k end a e l l the 
products o f the company. 

I f the company dome 
not implement any of the terme 
of t h e agreement we can a lways 
re - impooe t h e b o y c o t t . * 

Gne wondare how e a a i l y the a a e o c i a t i o n 

w i l l r e - s t a r t t h e b o y c o t t once i t hae 

c a l l e d i t o f f . Fur thermore the b r e a t h i n g 

epece g i v e n t o F a t t i e i Honia may w e l l put 

i t i n e s t r o n g enough p o s i t i o n to w i t h s t a n d 

another b o y c o t t ahou ld i t dec ide n o t t o 

renew the c o n t r a c t e of the w o r k e r e . 

The c o n t r a d i c t i o n s i n v o l v e d i n e 

conaumer b o y c o t t and the e l l l a n c e e w i t h 

p e t t y bourgeo la r e t a i l e r s which t h i s 

n e c e e e i t a t e s a r e r e v e e l e d h e r e . I n a ssnse 

the c o - o p a r a t i o n of a r e t e l l i n g o r g a n l e a -

t i o n l i k e the UCTA wee i m p o r t a n t i n e n -

f o r c i n g the b o y c o t t of F e t t l e & Honle 

p r o d u c t . Yet t h i e group i s not bound in 

eny way to c o n t i n u e the b o y c o t t a f t e r the 

e e t t l e m e n t , e l t h o u g h the Food A Canning 

Workers Union e t r e a s e d t h a t 

*Ue a r e c o n f i d e n t t h a t F e t t l e 
& Mania w i l l s p e e d i l y o b t a i n 
the renewa l of the c o n t r e c t a , 
only when t h i s i s done w i l l 

t h e d l e p u t e be s a t i s f a c t o r i l y 
c o n c l u d e d . " 

The impor tance of t h i e c o n d i t i o n i e t h a t 

i t l a the c o n t r a c t labour ayatem which puta 

workere i n a a t r u c t u r e l l y week p o e i t i o n 

v i s a v i s f a c t o r y f l o o r o r g e n i s e t i o n . T h i s 

s t r u c t u r a l weskneaa means, ee we heve 

ergued b e f o r e , t h a t auppor t from o u t e i d e 

the f a c t o r y f l o o r i e neceeeary f o r auch 

b o y c o t t e t o have a chance t o be e f f e c t i v e . 

Thia i e the importance o f a consumer boy

c o t t . However , when i t a aucceas depends on 

a l l i a n c e w i t h e p e t t y bourgeo la g roup , 

problems such as those d iscussed ebove cen 

a r i s e . 


