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tiations begin over 
mine Code of Conduct 

T H E N U M a n d Anglo a r e 
in t h e p r o c e s s o r 
n e g o t i a t i n g a C o d e of 
C o n d u c t for mineworkers 
a n d minebosscs . 

Anglo has proposed its code 
while Ihc NUM has drawn up one 
which reflects the needs of 
mineworkers a$ they Irugglc for 
higher wages and better working 
condilions. 

As general secretary Cyril 
Kamaffeosa said: *thc purpo&c of 
this Code of Conduct is therefore 
10 eliminate harassment, vic­
timisation, racial discrimination, 
union hashing tactics, mass dis­
missals and unnecessary violence 
and conflict by promoting and 
maintaining acceptable norm* of 
behaviour and restoring the fun* 
damcntal human rights to 
minewcrkers/ 

H K NUM announced its Code 
of Conduct at the And-Repression 
rally at Wits in February. 

Al the beginning of the year 
Anglo and NUM were involved in 

a 'war of wonfc* in ihc press over 
Ihc issues of violence and repres­
sion. 

The system of housing 
thousanck of workers in single sex 
compounds creates a highly 
volatile environment that gives 
rise to violence 

TTK migratory labour system has 
not only given rise to violence, it 
has resulted in the suppression of 
the fundamental human rights thai 
are the hallmarks of successful 
busincM enterprises and societies 
world-wide. 

The migratory labour system has 
also resulted in the authoritarian 
control of workers, in fact a hard 
dictatorship, paternalistic at­
titudes, a crude form of racial ds-

crimirution and a denial of basic 
human and social rights to 
workers 

Workers* rights have remained 
the possession of mine owners, ra­
tioned out to them as subjects 
rather than as their own inalienable 
possessions as free men. 

TTic NUM is proposing a code of 
conduct which will include 
• the right to freedom of as­

sociation; 
• the right to assembly; 
• the right to freedom from dis­

crimination; 
• the right to privacy; 
• the right to freedom of expres­

sion; 
• Ihe right of freedom of move­

ment; 
• Ibcrighltofairdiscipliiiaryin-

quiry; 
• Ihc right to have democrati­

cally elected worker commit­
tees to mn hostels; 

• the right lo strike; 
• the right to picket during 

strikes; 
• thcrighltopracticoonc'scul-

tureand traditions. 

The time has cone to have a 
code that will grant mineworkers 
ihcir human rights on the mines, a 
move which the NUM believes 
will eliminate violence 

The "right to privacy" and "freedom of movement" Is part 
ol NUM's proposed Code of Conduct for the mines 
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1.Preamble 
In order to establish an environ­

ment of social harmony and .in­
dustrial peace to achieve economic 
growth, employers and employees 
acknowledge that the substantive 
causes of conflict generation htfvc 
lo be addressed if this is lo be 
achieved 

In furtherance of this, employers 
and employees recognise that (he 
payment of living wages, decent 
and acceptable working and living 
concitiom and the respect forbade 
human rights arc imperative if 
cquiublc and socially conducive 
relationships are to be tfcvciopcd 

This requires the parties to con­
duct themselves in accordance 
with internationally recognised in­
dustrial relations standards which 
respects Ihc right* of each party. 

2. Joint AAC/NUM 
undertaking 

The Anglo American Corpora­
tion and the National Union of 
Mineworkers acknowledge that 
the relationship between manage­
ment and workers is characterised 
by common and iXHinicting inter-
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In certain instances despite the 
existence of channels and proce­
dures to resolve differences, 
harassment, victimisation, racial 
discrimination, union bashing tac­
tics* mass dismissals, gross viola­
tion of basic human rights and 
unnecessary violence and conflict 
have occurred which the parties 
; Yii cc should be prevented 

The purpose of this Code of 
Cooduct is therefore to eliminate 
harassment, victimisation, racial 
dscrimination, union bashing tac-
tics, mass tfismissals and unneces­
sary violence and conflict by 
promoting and maintaining ac­
ceptable norms of behaviour and 
restoring the fundamental human 
rights lo mineworkers. 

To this end the Corporation and 
its administered mines as well as 
the union and its members commit 
themselves to a Code of Conduct 
for regulating ihc conduct of all 
managerial and auxiliary person­
nel, the union and its members. 

3.Principles 
3*lThc parties to this agrccmcnl 

accept thai each will be account* 
able and accept responsibility on 

the part of AAC for the action of 
Team Leaders Minos, Shift Over­
seers, Mine Overseers, Section 
Managers, Production Manager*. 
Personnel Managers, Mine 
Managers or equivalent officials as 
well as Ihc sccwity personnel* And 
on the part of the union:- union 
members and officials. 

TTiat all these persons will lake 
all s t ep available individually and 
collectively tti ensure that all pa-
sons act al all times in the interest 
of industrial peace and a creation 
rf an environment that is aimed at 
achieving better working and 
living attritions on the mines, 

33Thc parties will at all limes 
seek to uphold and protect the fol­
lowing fundamental rights of 
worker*: 

-the right to work; 
•the right to strike; 
-ihc righl to picket during 

strikes; 
-the right to freedtan of associa­

tion; 
-the right to freedom of move* 

ment; 
-the right [o fair disciplinary 

hearings with 
shaft stewards representation; 

-die right to assembly; 
the right to freedom front 'In­

crimination; 
-the right lo freedom of expres­

sion; 
-the right to privacy; 
-the right to have democratical­

ly elected workers committees to 
run hostels; 

-the right to practice one's cul­
ture and traditions. 

3JThc parties will not promote 
or support the use of unlawful ac­
tions including the use of the 
police to deal with strikers or use 
any form of violence, cohesion or 

intimidation to achieve any objec­
tive. 

3«4TV Corporation undertakes 
not to engage in provocative ac* 
lions such as: 

3,4.1 patrols of armoured 
vehicles -casprs and hippos; 

3.4-2forcii^ legal strikers back 
to work; 

3.43video taping workers meet­
ings and movements; 

3.4-4disseminalion of hostile 
propaganda against the union. 

3-3Thc parties ^trce that in the 
normal course of events or in the 
event of a lawful strike, lock- out 
or any other form of industrial ac­
tion, management, workers and 
union representatives shall en­
deavour that the following ac­
tivities are maintained: 

-the hostels and all facilities in­
herent in the administration of hos­
tels shall function normally and be 
under the responsibility or 
democratically elected hostel 
committees with management 
having an advisory role on techni­
cal and other matters; 

-the mine and agreed essential 
services shall function normally 
under the responsibility of 
management; 

-normal access to the hostel and 
the mine shall be accorded to 
management, workers and union 
ttfficiak; 

-normal access to working 
places for those employed who 
choose to work during industrial 
action; 

-picketing; 
The corporation undertakes fur­

ther that during the course of in­
dustrial action:-

-ihc security forced shall remain 
in their barracks and not be used 
against strikers; 

-there will be no mass dismiss-

-that the union shall have the 
right to have meetings and counsel 
and'nr meet their members at any 
lime; 

The SAP or SADF shall not be 
called in to deal with industrial 
relations matters; 

^Implementat ion and 
moni tor ing of the code 

of conduct 
4-tDetails giving effect lo the 

principles embodied in (his code 
will be negotiated at shaft, mine or 
other appropriate level- Such 
details may incluck remedies open 
to the parties in the event of one 
party breaching the code of con­
duct, 

4,2Co-ordinaiing committees at 
shaft, mine, regional or, if neces­
sary, head office level shall be es­
tablished to monitor Ihe 
implementation of an adherence to 

the details included in terms of 
Section 4.1 above. 

4 3TTiis committee shall be com­
posed of equal numbers of 
management and the union repre­
sentatives and shall hold meetings 
on a regular basis. 

4.4Failing resolution, disputes 
concerning implementation and 
operation of the Code may by 
agreement be referred to Ihc head 
office co- ordinating committee by 
cither party of a committee. 

4*5ShouId the head office co-or­
dinating ccmmiltcc be unable to 
resolve a dispute, the aggrieved 
parties may agree to refer the dU-
pule lo Arbitration. 

5/This Code of Conduct shall not 
derogate from ihe right* either 
party may have in law. which 
rights cither party may exercise at 
any time. 


