ESKOM'S decision to
retrench workers and
cease some of its activities
has been rejected by the

union.

The decision which wall affect
over 53K jobs in the next three
YCArs.

The National Unmion of Metal-
workers of Sowuth Alrica
(NUMSA) and the Electricity
Workers Unmion (EWU) have
also supported the declaration of
a dispute wath Eskom.

Unions declare dispute

The decision to call a dispute
was laken alter Eskom flailed 1o
consider the union’s proposals of
shorter working hours or o ex-
amine alternatives o lessen or
aviorid retrenchment of its
workers,

Eskom seems unwilling to
negotiate in good faith. Instead it
seems inlent on going ahead with
its downscaling of its plant which
will have serious effects on the
coal mines which supply the
power stalions,

Eskom has claimed that the
reasan for the retrenchment is
the over capacity of electricity
which 15 not needed by its users.

Eskom's Chicf Executive, lan
Mc Ray said: "Eskom's position
of over capacily goes back
beyond eighteen months ... in
fact before 1983 signs of a drop
offin demand ... bccame evident”,
He said retrenchments are near-
iy the fast step.

Eskom's position is due to mis-
management and bad planning,
“Ifthey knew over 18 months ago,
why did they only inform the
unions aboul two months ago,
that they intended 1o retrench”,
said comrade Gwede Mantashe,
National Organiser of the NUM.

Comrade Mantashe said
Eskom is trying to fool the
workers and the public. The main
reason was that they are mis-
managed, and now workers have
tor take the brunt of this bad plan-
ning,

Eskom must surely be lying!
How can they claim they have an
over capacity of clectriony, and
need to reduce the workloree,
witcn 800 of the coumtry con-
tinues (o live in darkness?

Theyadmit that out of every ten
houscholds, cight do not have
electricity. It s clear that Eskom
15 only concerned about profil
and that the advertiscments that
they are concerned about people
are lies,

Profit not jobs

Eskom has put profit and not
jobs as its main concern,

The rationalisation of the
workforce seems in line with the
intention of Eskom o privatisc.
Eskom started to retrench
workers in 1986, and this was fol-
lowed again in March 1988,

By the cnd of 1989 Eskom
hopes to have reduced the
workforce of 57 000 which
employees duc 52 (00, Put simp-
Iy, Eskom wants less workers (o
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Most people have no
electricity. So why is
Eskom retrenching?

produce the same or more
electricity than they have today.
Eskom's decision o retrench is
o make the company more at-
tractive for privatisation, Eskom
has refused to admit that o in-
lends privatising,
They have refused 1o give the
union any information ol s (u-
lure plans on privatisation, or
even how il intends electnlyving
the country.
The union has asked Eskom
the following questions:-
® What do they intend doing
aboul bringing light to mil-
lions of our people in the
townships”

®  Why do they need to destroy
joles wden other altermalives
can be looked at?

® Why arc they hiding infor-
mation from the unions
aboul privatisation?

® Why do they not work
shorter working hours hike
other cnergy sectors i oher
parts of the world?

Eskom has had no answers Lo
these questions.

Unitor unity

When Eskom informed the
unions of its intention to retrench
workers, we worked elosely wath
NUMSA and EWLU as well as the
white Eskom unions.

This was an important slcp in
getting unions building unity and
sofidarity against job losses.

A Joint memorandum was senl
to Eskom, setting out alternatives
(o the intended refrenchment

programme.

Among the most important
recommendations made 1o
Eskom to avoid retrenchments
were the following:-

# The introduction of shorter
working hours per week,

#® Thetrade unions beheve thal

the working week of all

workers should be reduced
by five hours.

The limitation of over Lime.

e All contracting work for
maintcnance and line and
stib- station should cease at
once and all these jobs be
given to present Eskom
employees.

# Placing an embargo on bath
the recruitment of addition-
al and replacement of
workers. This will allow for
natural attricition and to en-
courage (raining and re-
training of Eskom workers 1o
fill future positions.

e Eskom must stop employing
of temporary labour and
consultants,

As a last resort the trade unions
are willing to consider shorl time
in order to limit the redundan-
cics.

Shorter working hours

The demand lor shorter work-
ing hours would require no
worker to be retrenched.  |In-
stead, Eskom would have Lo ¢on-
sider employing more workers,

Presently Eskom workers
would work 40 and 45 hours per
week. [ working hours were
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reduced by §, instead of destroy-
ing jobs, more jobs willbe created
in the plants.

In the United Kingdom, [or ex-
ample, cncrgy workers work 37
hours per weck.

Eskom rejecied the proposals
without providing reasonable al-
ternatives to the union.

It refused to provide reasons
why the proposals submitted by
the umions were not considered.

The NUM, NUMSA and
EWU suggested, before it
declared a dispute, that Eskom
consider a commission of inquiry,
1o study the proposals of shorter
working hours aad the alierna-
tives submitied by unions in its at-
tempts to avoid retrenchment.

What is Eskom hiding?

Eskom rcjected the proposal.
What are they hiding? Why do
I:hl::j' aol wanl the pl.ll.llil.' Qor
workers to know their plans?

In spite of the union’s demands
1o stop retrenchment, Eskom has
said that they intend proceeding
with the retrenchment of
workers. This they intend doing
even though the unions have not
signed the retrenchment agree-
menl,

They have alrcady notified
workers that they intend im-
plementing the retrenchmeni.

Energy workers want jobs nol
maoncy.

NUM, NUMSA and EWU
have committed themsclves to
fighting for jobs and preventing
job losses.

Moses

Mayekiso
out on bail

MOSES Mayekiso. the
peneral secrelary of
NUMSA (National Union
of Metalworkers of SA)is
oul of detention on K 1) (NN
hail.

He and his four co-accused
were welcomed joyiully by union
members, {riends and family ol

lowmng their release on Monday,
12 December.

Meaves Mayekiso had spert WX
days in detenion. A muassive cam-
paign of solidanty intemationally
and inside South Afrnica drew at-
fention 1o his case

Mayekiso and Paul Tshabalala,
Richard Mdakane, Obed Bapela
and Mzwanele Mayekiso face
charges of treason, allematively
sedition.
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Out on bail with heavy restrictions: NUMSA's MOSES MAYEKISO is greeted by his wife

NUM branch leader

stopped at border
MEMBERS of the NUM coming
from neighbouring countries are
being victimised.

One such case is that of Louis
Lithakong. Lithakong, a lesotho
citizen and former vice-chairman
of a NUM branch commitice,
went on holiday leave in August.
His contract 1o work al
Doornfontein gold mine was
renewed.

But on trying 1o re-enter South
Africa he was stopped by cus-
toms officials who asked him
what his union affiliation was.
After informing them of his
NUM mt.'mhl:rhhi.p., he was told
according to their records he was
nol a "listed " person.

"My passport had 4 unnsual
mark, an ‘L’ which was never ex-
plained”, said Lithakong, TEBA
in Lesotho failed to give a satis-
[actory explanation.

The Carletonville region of the
NUM has taken the matier up
with management - whi denys
any hand in the matter,



