
Bosses move to homelands 
to escape from trade unions 
GHOSS exploitation of workers 
i t not the only problem that 
unions are having t o face in the 
'decentralised' industrial areas 
which have sprung up wi th in 
South Africa's 'homelands'. 

These a reas a re also fast 
developing into 'union free' 
zones. 

With no legal protection 
against victimisation, unionised 
workers f ind themselves at the 
mercy of their employers. 

For most bosses in the dec 
entralised areas, belonging to 
a union is enough of a crime and 
has led t o mass dismissals of 
entire workforces. 

Many have to ld FOSATU 
unions tha^ they had moved to 
the homelands to 'escape' f rom 
unions. 

Decentralised areas have been 
developed by the government 
supposedly to create more jobs 
for blacks forced by the migrant 
labour system to remain in 
the homelands. 

However, this has often been 
at the expense of jobs in the 
urban areas. 

Industrialists in the cities have 
been known to 'retrench' iheir 
workers and then relocate the 
entire factory in one of the 
homelands. 

The jobs that are created in 
these homeland areas show little 
concern for the people that the 

jobs are created for. 
The wages and working cond

itions are so appalling that some 
workers have said they would 
rather not work than work in 
a factory in a decentralised area. 

The department of Planning 
In 1974 stated that a labourer in 
Isithebe (an industrial area in 
KwaZulu) received a wage of 
17c an hour, 14 days leave and 
R120 a year as a travel and living 
allowance. 

In the past 10 years there has 
been little improvement in these 
wages - starting rate for workers 
at an Isithebe metal factory is as 
low as R15 per week. 

Decentralised areas allow for 
greater exploitation of workers 
and for geater profits for the 
bosses. 

High profits 
One of the first factories to 

move to Isithebe, Skema Engirv 
eering, reported a first year turn
over of R156 000 but by 1982 
this had increased to almost 
R4 mil l ion. 

The government's decentralis
ation policy began way back in 
the 1960's with the setting up 
of the I ndustrial Development 
Corporation. 

As part and parcel of the 
inhumane migrant labour 
system, the initial aim was to 
create industrial zones outside of 

the country's cities and towns. 
The government hoped to curb 

the f low of blacks to the 'whi te ' 
areas by encouraging the devel
opment of factories next to 
the Bantustans — these became 
known as 'border' industries. 

tn order to encourage compan
ies to move to these 'border' 
areas, the government offered 
tax cuts, financial aid for the 
buying o f machinery as well 
as providing land and buildings 
at a 'reasonable' rental. 

Employers were also ottered 
the 'advantageous adaptation' of 
the Industrial Conciliation and 
the Wage Act . 

The government, therefore, 
encouraged border industries to 
pay poverty wages and provide 
working conditions even worse 
than those found in the urban 
factories. 

As the homelands policy began 
to take shape, the govern
ment started to encourage the 
development of industries in 
the various homelands. 

Areas like Babalegi at Hamm* 
anskraal and Isithebe in Kwa
Zulu were set aside as 'growth 
points' or decentralised areas. 

T rans fe r o f O w n e r s h i p 

A t first white industrialists 
were not allowed to own land 
in the homelands and after 
a period of 20 to 25 years the 

company was supposed to be 
transferred to black ownership. 

However, many 'governments' 
of the homelands have since said 
that they had no objection to 
the permanent presence of white 
industrialists. 

Cash p a y m e n t s 
The South African govern

ment said it needed to encour
age white industrialists to move 
to the homelands because ' in 
practice, it was found that al
though the Bantu were already 
proficient in commercial 
matters, they were incapable of 
handling large-scale industrial 
development'. 

The government now offered 
cash payments instead of tax 
cuts for companies that opened 
up in the homelands. 

Hous ing Loans 
As well as various transport 

subsidies, companies received 
a cash payment of 95 percent 
o f the wage bill for the first 
seven years. 

The government also loaned 
industrialists money at very low 
interest rates. 

The housing of management 
and white skilled workers was 
also subsidised. 

But, on managements' own 
admission, one of the major 
incentives for moving to dec

entralised areas is that they 
are 'union free'. 

N o p r o t e c t i o n 

Various independent h o m ^ 
lands have already taken steps 
to crush unions - the Ciskei 
last year banned the South 
African All ied Workers Union. 

Or they have passed legislation 
which prohibits 'South African 
unions'*, from operating in the 
homeland - like Bophutha-
tswana. 

In KwaZulu a further problem 
has presented itself as at present 
this homeland has no effective 
labour legislation. 

A n t i - u n i o n laws 

As a result, workers at Isithebe 
are given no legal protection 
against victimisation or unfair 
dismissal. 

And some Isithebe employers 
have *used strikes by workers 
trying to improve their disgust
ing working conditions, as an 
excuse to get rid of the union 
presence b y f ir ing the entire 
workforce. 

Workers are then only taken 
back on condit ion that they 
agree not to join a union. 

If new workers are hired, 
they are often taken on at 
wage rates even lower than 
the wages paid to the ex-
employees,, 


