
FULL-TIME SHOP 
STEWARDS 

While the Johannes
burg Municipality 
was showing every
one how NOT to ac-
hi eve industrial 
peace FOSATU affil-
ates and the Ford-
Motor Co. in Port 
Elizabeth reached 
agreement on impro
ved worker . rep
resentation. ' 

Ford and the FOSATU a f f i l i 
a t ed Nat iona l Union of 
Motor Assembly and Rubber 
Workers (NUMARWOSA) and t h e 
United Automobile Rubber' 
and A l l i e d Workers Union 
(UAW) reached agreement on 
a system of one f u l l t ime 
Shop Steward for every 75C 
workers . 

The f u l l time Shop Steward 
i s e l e c t e d by Union members 
and must r e p o r t back t o the 
Union Execut ive Committees 
a t Ford . He remains an 

' employee of the Company and 
i s paid by them but he can 
on ly l o s e h i s p o s i t i o n o r 
h i s j o b by agreement with 
t h e Union. 

An impor tant p a r t of the 
agreement i s t h a t p a r t - t i m e 
Shop Stewards w i l l con t inue 
t o hand le g r i e v a n c e s . One 
of t h e j o b s of t h e f u l l -
- t i m e Shop Stewards w i l l be 
to work with them and 
c o o r d i n a t e t h e i r a c t i v i 
t i e s . 

"Worker problems a r i s e on 
the f a c t o r y f l o o r and i t i s 
t h e r e the union must be 
e f f e c t i v e - t r a d e unionism 
must l i v e on t h e shop 
f l o o r " says Johnny Mke, 
P r e s i d e n t of UAW and FO
SATU. 

TRAINING 

In ano ther important s t e p , 
Ford have agreed t o make 
t h e i r f a c i l i t i e s a v a i l a b l e 
to NUMARWOSA and UAW for 
union t r a i n i n g cour ses for 
Shop Stewards . 
Unions need t r a i n e d and 
e f f e c t i v e Shop Stewards to 
a s s i s t t h e i r members and 
the agreement i s another 
advance in the r i g h t d i r e c 
t i o n for b e t t e r working 
c o n d i t i o n s and more s t a b l e 
labour r e l a t i o n s . 


