
Be careful of job evaluation 
MANY companies, especially in 
the metal industry, have been 
introducing the system of job 
evaluation. 

Most companies use the Patter-
son system or the Peromncs syst
em. Some use the Hey system. 

Management usually tells wor
kers that* the new system will 
benefit them. Management says 
that the system will get rid of 
racial discrimination in wages. 

Usually, the introduction of 
job evaluation docs help the 
lower-rated workers at the begin
ning. But we must ask why man
agement is so keen on these new 
systems. 

In the past, skilled workers 
have been able to demand very 
high wages because of the short
age of skilled workers. 

About four yean ago, the 
chairman of ANflC, Mr Graham 

Bausted said white skilled work
ers were blackmailing manage
ment into paying unreasonably 
high wages because of the short
age. Management, he said, want
ed to break this power of black
mail by training black workers 
in order to overcome the short
age. 

That is why in I978SEIFSA. 
the association of metal industry 
employers, scrapped job reserv
ation in the metal industry. 

Up to now, jobs in the metal 
industry have been graded acco
rding to the scedules in the Ind
ustrial Council Agreement, This 
job grading is based only on the 
skill required for a job. 

Skilled workers are getting 
much higher rates than the ones 
set in the Industrial Council. For 
instance, the Industrial Council 
rate for artisans is about R4 per 
hour but artisans actually get 
about R9,I0 per hour in most 
areas. 

Management wants to break 
these high wages for skilled wor
kers.** They want to put blacks 
into the jobs, but first they want 
to 'deskilT the jobs - they want 
to break up the jobs so that the 
skilled workers won't have as 
much power as they have now. 

One of the ways of hiding this 
is to scrap the Industrial Council 

job gradings and to replace them 
with the Patterson, Peromncs or 
Hey systems. 

These systems don't grade jobs 
according to skill — they mainly 
grade according to how much 
resonsibility and how much dec
ision making there is in each job. 

So this job evaluation takes 
out skill as a criteria for job 
grades, making it easier for man* 
agement to change the jobs. 

Obviously, they are doing this 
to bring down the wages of skill
ed workers They want to put all 
wage rates on a smooth wage 
curve. 

At present, artisan wages are 
much higher than other wages* 
partly because of job reservation 
and partly because of the short
age of skilled workers. 

So the job evaluation will get 
rid of race discrimination by 
bringing down the high rates. 

Is this what we want? No, we 
want management to bring UP 
the lower rates. 

Management is using our un
ions to help them break up 
the skilled jobs. This is not such 
a problem for our members now 
because artisans are generally 
not our members. 

But it will be a problem in the 
future. So be very careful of job 
evaluation. 


