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Andrew Joyisa, is the 
Chairman of the Shop 
Steward Committee at 
S.A.,Fabrics in Durban. 

In the middle of September, 
I attended a three day 
seminar for the shop stewa­
rds from my factory. 
We were not given lectures 
by organizers, instead we 
had many discussions, and 
by the organizers asking us 
questions we realized how 
much knowledge we already 

had. 
The seminar was divided 
into four different sessio­
ns. .These were "know your 
factory", "know your un­
ion", "the duties of the 
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thop s t ewards" and "know 
rour r i g h t s in the f ac t -
>ry". 
[n t h e se s s ion on "Know 
rour fac t o r y " we di sous sed 
#hy i t was important to 
lave informat ion about the 
factory i f we wanted t o 
n e g o t i a t e . I had taken i t 
for g r an t ed t h a t I knew 
jvery t h i n g about the f a c t ­
ory, b u t a f t e r t h a t s e s s i o n 
I r e a l i z e d t h a t t h e r e were 
nany important t h ings I 
d i d n ' t know-
In the s e s s i o n on "Know 
/our Union"» I p rope r ly 
understood for the f i r s t 
time t h a t to bui ld a s t r o n g 
and e f f e c t i v e o r g a n i z a t i o n 
i t must be c o n t r o l l e d by 
workers themse1ves. 
In the se s s ion on the "Dut­
i e s of the Shop Steward" 
,we d i scussed how important 
the shop steward was s ince 
he was the l i n k between the 

workers and o r g a n i z e r s , 
and workers and manage­
ment. 
We played a n e g o t i a t i n g 
game which was filmed on a 
T • V. Afterwards we we r e 
ab l e to watch the f i lm and 
d i s c u s s our mi s t akes . 
The s e s s i o n I found most 
i n t e r e s t i n g was on "Know 
your Rights"• I f workers do 
not know what t h e i r r i g h t s 
a r e what can they S t r u g g l e 
for? 
The most important lesson 
WQ l e a r n t was t h a t only by 
being p rope r ly organized 
and s t r o n g i s i t p o s s i b l e 
t o use the law, and t h a t 
through hard s t r u g g l e i t i s 
p o s s i b l e fo r workers t o 
change laws and provide new 
r i g h t s for themselves . 
In d i s c u s s i n g FOSATU we 
d i scus sed why i t was impor-* 
t a n t f o r workers from indu^ 
s t r i e s to g e t t oge the r in a 
f e d e r a t i o n t o bui Id A 
s t r o n g worker movement. 


