
V/ITH !he economy slowing 
uown, it is clear chat 1982 is 
going to be a tuugh year for work
ers. 

Already, 507 workers at Sigma 
Motor Corporation and ISO at 
Datsun have been retrenched* 

Also, various Fosatu unions 
have reported that many workers 
were told at shutdown in De
cember last year not to return to 
work in January. 

However, despite the economic 
slowdown, retrenchments are not 
inevitable. Many workers believe 
that once employers have told 
them they have to be retrenched, 
this is inevitable, But this is not 
true. 

KELLOGGS 
Ways and means have been 

found to avoid retrenchment At 
Kelloggs, workers had a stoppage 
last year when six of their col
leagues were given retrenchment 
notices. #— 

Negotiations between the 
union and management followed 
and the union was given the right 
to investigate the manning levels 
in the plant. 

The shop stewards found six 
empty spaces, and all workers 
were taken back at the same rate 
of pay and with no change in 
conditions of service. 

The Kelloggs example high
lights the need for negotiation be
tween workers and management 
over retrenchment. 

Stoppages can be avoided if 
only management would talk to 
the union beforehand. 

SIGMA TALKS 
At Sigma* where the National 

Automobile and Allied Workers* 
Union (NAAWU) is recognised, 
discussions on retrenchment 
started two months before they 
happened. 

Negotiations were about the 
possibility of avoiding retrench
ment. Discussions also took place 
over an acceptable retrenchment 
procedure. The NAAWU pro
posals were as follows: 

* The union should be given 
at least one month's notice of any 
retrenchment 

• Proper planning of product
ion should take place to ensure 
that account is taken of down
turns in the economy. 

* Retrenchments should be 
on the principle of *Mast in, first 
out" (Life). This means that the 
oldest workers who have worked 
the longest in the plant should be 
the last to be retrenched, 

* Severance pay should be 
paid to workers on the basis of a 
month's wages for each year 
worked. 

As a result of these negotiat
ions, Sigma workers were re
trenched only after two months 
of deliberations, and some jobs 
were saved as ;i result of union 
pressure. 

In addition, it was agreed that 
the workers be retrenched on the 
"lifo" principle. 

The severance pay agreed to 
was one month's pay for workers 
who had worked for one year, 
two months* pay for workers with 
between two and five years* 
service, and three months* pay for 
workers with over five years* 
service. 

Also, retrenched workers will 
be given first choice when Sigma 
recruits again* 

NAAWlPs Sigma branch secre
tary, Martin Ndaba, has described 
the negotiations as a "mixed 
victory", 

He said: "On the one hand we 
lost the retrenchment battle as 
507 workers were retrenched. 
However* we were at least able to 
get them increased retrenchment 
benefits/' 
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Tough year ahead for 
workers.. 
but retrenchments 

Mr Ndaba went on to point out 
the necessity of a union to negoti
ate a retrenchment procedure. At 
Datsun, 150 workers were re
trenched* They received no sever
ance pay and were not protected 
by the "Lifo" principle. 

Management could simply dis
miss older workers whom they 
saw as unproductive. Datsun 
management gave as the reason 
for retrenchment the fact that 
too many workers returned to 
work after the holidays. 

REJECTED 
A union spokesman said the 

union rejected this explanation* 
"Datsun should have planned pro
perly," he said. 

"This shows that, in the 
absence of a strong union at 
Datsun management can do what 
they like with workers and give 
unacceptable reasons fordoing it." 

He called on nil workers to join 
a union to prevent management 
decisions like this, 

can be fought 

WORKERS striking at Sigma last year to demand recognition of their union. Now, NAAWU has won workers increased 
retrenchment benefits. 


