
Low productivity: 

Put the blame 
where it belongs 
Bh'CAUSI: industry Is growing 
more slowly in 1982, employers 
arc talking about low productivity. 

They are demanding that work
ers increase production before 
management increases workers* 
pay. 

Several FOSATU unions are 
facing this problem. The reply 
they are giving is that low pro
ductivity is mainly management's 
fault 

DEMANDS 

The employers' argument is 
that low productivity is caused by 
workers being inefficient. The two 
demands that managements usual* 
ly make are: 

* reduction of absenteeism 
and late arrivals at work. 

• that bonus schemes be 
introduced in place of flat rate 
wage increases, 

Recent examples of this are the 
Sigma Motor Corporation in Pre
toria and Piggott Maskcw Rubber 
Company in BoksburjL 

Sigma has put forward absent
eeism and late-corning as one of 
the major problems that workers 
must solve in the plant. 

PIGGOTT MASKEW 

Piggutt Maskcw insisted late 
last year on a productivity bonus 
instead of any increase at all, and 
forced the issue before workers 
were able to put forward pro
posals for joint union and manage
ment discussion on the organisat
ion of production* 

The result was a strike, and an 
attempt by Piggott Maskew to 
cancel the union agreement. 

FOSATU unions involved in 
these negotiations have stated that 
low productivity is mainly the 
result of poor organisation of 
work in the factory. They argue 
that workers themselves know 
where most of the production 
problems and hold-ups occur, and 
so should be involved in joint 
decision-making over the organ* 
isation of production, 

SliORTGACfcSOF PARTS 

At Sigma; lor example, shop 
stewards have pointed out thai 
shortguges of parts cause the pro
duction lines to close down. 

The supervisors then speed up 
the lines so that they can make up 
for lost time- Workers have to 
work faster and the quality of the 
work declines. 

The workers get blamed but 
the fault is not theirs* 

Workers are also obliged to 
work overtime on Saturday. But 
they still need time at home so 
they stay absent from work some 
time during the week. 

Then a man who is not as skill
ed in their job has to take their 
place. Again the quality and speed 
of production declines. 

So workers say the only real 
solution to the problem of absent
eeism is to make the organisation 
of production more efficient and 
to have workers jointly involved 
in making these decisions, 

CONFIRMED BY EXPERT 
-

Expert opinion confirms what 
workers have long felt. According 
to Dr Dcming, an expert on motor 
car factories in the United States. 
85% of spoilt parts are the result 
of management mistakes and only 
15% arc the workers* fault. 

Japanese factories have been 
taking his advice and improving 
productivity, and some American 
car companies are also beginning 
to listen, 

Martin Ndaba, NAAWU organ
iser in Pretoria, has said: *'Weaim 
to make more managements in 
South Africa realise this too." 


