
Death leads to 
safety campaign 

All workers a t Light Castings 
in the Transvaal have signed a 
p e t i t i o n demanding b e t t e r 
sa fe ty regu la t ions following 
the death a t the fac tory of 
Mandla Dlamini, an executive 
member of the Metal and Allied 
Workers' Union. His death was 
a gr ievious loss to the Union, 
and workers in h i s factory are 
determined to know why t h i s 
member had to d i e , and what 
s teps can be taken to improve 
safe ty condi t ions in the 
p l a n t . 
Brother Dlamini 's death oc-
cured pa r t l y because a safety 
gate was d e l i b e r a t e l y taken 
off by management to improve 
the speed of production on the 
machine. Because the gate was 
off, and the machine had been 
rewired to ensure t h a t i t 
could work without i t , i t was 
poss ib le t h a t a person could 
be ins ide the machine, and the 
machine could opera te . 
Workers a t Light Castings are 
determined t ha t such an a c c i 
dent should not happen aga in . 
All workers have signed a 
p e t i t i o n , demanding the f o l l o 
wing things from management: 

1 . t h a t a safety shop steward 
be appointed with the r i g h t 
to inspect any machine for 
lack of s a f e t y . This shop 
steward should a l so have 
the r i g h t to c a l l in any 
expert to a s s i s t him in 
making the factory s a f e . 

2 . shop stewards s h a l l have 
the r igh t to have a meeting 
with management to discuss 
any problems with safety in 
the p l a n t . 

Clearly its time for organised 
worker intervention in safety 
procedures at Light Castings. 

SUPREME COURT RULES 
AGAINST GLACIER BEARINGS 

Glacier Management's a l t e r n a 
t i v e to t rade unions, an " In 
d u s t r i a l Relat ions Committee" 
received a b i t t e r blow as the 
Supreme Court ru led aga ins t 
them in Durban. 

• 

A dispute between organised 
workers and management started 
two years ago when workers 
elected MAWU shop stewards on 
to the liaison committee. They 
then campaigned for the recog
nition of their union. 
Management refused to recog
nise MAWU and even refused the 
committee a right to negotiate 
on any other matter. Mr. Ric
hards the managing director of 
Glacier Bearings put it in 
this way in June 1978, "There 
are two options, either we 
continue with the present 
Liaison Committee system with
out negotiation or an alter
native, acceptable to all must 
be found". 

Managements solution was sim
ple. Since recognising MAWU 
was unacceptable to them the 
Liaison Committee would stay 
until workers accepted their 
new alternative to trade un
ions - the Industrial Rela
tions Committee. 
In less than 60 days they set 
up the new committee without 
workers' consent to represent 
all workers" up to the level 

of section manager" on which 
production workers would be a 
minority. All negotiations 
were to take place in this 
forum. 
To stop workers setting up a 
works committee they kept the 
liaison committee in name. It 
never, met, no elections were 
held but management claimed it 
existed. 
Shop Stewards had to bring an 
application to court for an 
order declaring the liaison 
committee non-existent and 
compelling management to set 
up a works committee. 
Management opposed this saying 
amongst other things that the 
liaison committee could only 
be dissolved with their con
sent. 

The Supreme Court ruled aga
inst the company. It declared 
the liaison committee non 
existent and ordered manage
ment to comply with the work
ers' requests within ten days 
and to pay their costs in the 
case. 
MAWU shop stewards were un
animously elected to the works 
committee. Management must 
face realities, whilst they 
can stubbornly resist MAWU's 
recognition, they cannot force 
workers into committees mana
gement sets up to frustrate 
union recognition* 


