votes

ongress

for unity

IM an important move, delegates al
the second national CONEress
committed FOSATU o buikd
unitedd working class movemeni and
1o wnite with other non-racial rade
LTE T

Congress also 1008 3 magr siep
lorwards by spelling out a detaied
predprimme for working towards
unity — and sod 11 was 'nIIm]' Lo
.|_1|l\.u1|l e FOS A TL 1 this wok i1d he ip
b scheeve uniny

Im 8 resclutken .J.l.1l.r|'.'lI|.'l.1 bv con-
gress, FOSATU pointed out that it
was lormed 10 bring about unily
among all workers in South Africa,
and has built up unmey from Lhe shop
floor upwards over the past three
VECAMS

Also, cOngress sald, many othet
democratic non-racial unicns were
now expressing mileresl if solidarity
and unity with the non=racinl uson
movvermenl as a wiole,

PROGRAMME

i1 therclore woled 10 conimge
building up & united working class
movenienl and o discuss vnity with
ciler wnions on the basis of the
|l.il|;.l.l'l'|.'il'll_l PO TS

® FOSATU will seck oan worker
organisations which broadly agree
with 1tx pashicies.

# |t will move closer 1o them by
discwssing FOSATLs palicses and
posilons with them

@ FOSATL wall then begin 1o
discuss with them how disciplined
unity shoukd be aciieved,
® i mllthv.*n ra

= geslims

y;al'm-.ahl:‘l-:rlm

& FOSATL wall then plan to merge
existing unions with others and o
fiorem ]-.:lllil OFEAREAons.

s hila shiak BRIl -

However, congress made it clea
that FOSATU will not acoept amy
form of unity and that a united
mowvement will have to be diso-
plined, non-racial and democratic,

GLUIDELINES

This was m line with guidelines sed
oul by Jo¢ Foster m his keynote
speeech wihen e said that the union
movement could unite in differcnt
Wavs.

Orme kind of unity was the presen
form where scparale unions and
ofganisations try 1o take comman
stpmds on cerlaim 1ssues,

But this could onky  achieve
anvthing on  specific  issues  and
wonld eventually become ineffective
withow! more permanenl organi-
sational linka

Orpansalions could remain
independent  but Ay o sl up
permanent forms of conlag, W
organsations would be more closel
linked, taking joant decisions wiould
remain difficuliy

Undonis could alsoe umite in o loeose
lederation such as TUCSA Bun such
a body would not be hased on cleas
principles and would Ao lead to real
unity cither

DISCIPLINE

Whan was needed was disciplined
unity where unsons would be linkad
|_||_'|-.|:I:'. 1-:'.|_-:|h|. T I M OTEANEAL0N
i whisch |.'lL'lII-i.|l..1 l.l.n[':l..,'_- |.'Il. himadinig
an all wnians, he s
Joe sawd FOSA |:..

should 1aks
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DELEGATES at FOSATL s second mational congress in carnest discussion between sesslons.

M one of the main resolutuons
adopied @1 congress, POSATU
committed iself o the struggle (oo
workers” rmghts in all spheres,
including their politics] emancipa-
tion

Congress spelled out FOSATLs
political policy after the keyvnote
address by the general secreiary, Joe
Foster, in which he examined ihe
political role FOSATL shoubd play.

Pragrammnic 14l H [ | 1538 ng u.

He also wamed: “We should not
hesitate o aitack those who are
impeding the development of a
working class moversent.”
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Constitution changed:
More power
for workers

FOSATL has thorowghly reviewed
its structure al is s=cond national
congress and has made somc impor-
Lami |.'I'|;1r'|;|'.-rh Lo 0TS CONSEIELITIOHn

The reveew., which took up almos
g day. was mmad g1 adapling
FOSATLs structurs in the igh
experience gained during the past
three venrs, amd Lo ensure ellective
worker pariicipation i decision-
making at all within e
OTganisanon

NATIONAL LEVEL

Ar national bevel,
the new post ol

leviels

congress crepied
falwimdl treasuner.

The ireasurer, @i muast be a
worker, will take over financial
responsthilities  from the  general
SCCTEIAry

The national executive committes
will be enlarged o include maore
elected worker represeniatives from
cach MEEILHL.

REGIONAL LEVEL

The regional councils will now
become regional congresses and will
be larger. more represeniative bog-
wes with more powers Lo take deci-
sions about regional aflfars.

Up 1 now. unions were restricied
o g maximum number of delegates
ar regional level, These restnctuong
have now been removed so that
workers in all unions will be equally
representied at the regional congres-

-t

LOCAL LEVEL

The constitution was also changed
tor provide for better organisation al
loszall bevel.

Thiz wall allow more workers 1o
take part in FOSATU decrmaon-
making.

Up e now, the constitution has
not provided for shop stewards’
couneils. which already exist,

This has now been rectified and

shop stewands’ councils will play an

mmperant  pale a1 local level i
IELLTH S

he counciis will consise of . all
shop stewnrds as well as umion

branch excewtive commitiee mem-
bers m loscal areis

The coumcils  will ol ce
bearers and have been empowened
1o estphlish bocal cxeculive oo -
Lees

elegt

These local oreanisaiions  will
now bhe formally hnked w0 ather
FOSATU structures and will be

represented at regional level,

Fosatu spells

out its

MORKER BOLE
Bro. Foster made o clear thar the
role ol worker Organisalion  wis

fundamentally political and that the
workers' movement should contri-
bate 1o the wider political siruggle.

Al the same time, he said, there
were different political growps inthe
community and it was impossibls
for FOSATU 1o ally itsell with all
these groaps. or 10 ally el with
one paricular group

Baoth paths, lwe gand, would de-
SOy the wnity of worker organsa-
ton. Howewver, this did not mean
that FOSATL dsd not want o be
involved in politics

Clur very exisience is political

and we weloome thal,” he s

Three resalutions were submrtted
to congress 1o belp it 1o determine
FOSATL s political posatson.

Evenmually., congress commitied
FOSATU 1o the following political
policy:

MAJORITY RULE

FOSATU belicves that all the peaple
ol South Alrnca should Lake part i
decision=making about the Coarm-
iry's affairs. and reierales s
support lor & democracy based on
ane man one vole and Tnu.]-::-ri[_\ rule.

New office
bearers elected

CHRIS DMamimi, charman ol the
Transvaal region, has been elected

as FOSATLU s new nanonal
president.
Chris. who takes over ifrom

Johnny Mke, was among several
new national offce bearsrs slected
al FOSATUs second national
COMMETENS.

Andrew Zulu, also presidemt of

the Meial and Allied Workers
Union (MAWL, was elecied as
national vice-president,

Mathanie] Gantana was elected 1o
the new posi of nabonal reasurer
and Joe Fosier. who has acted as
general  secrenary, following  the
resignation of Alec Erwin last vear,
was unanimously elecied as general
SECTEIACY.

LONG EXPERIENCE

Chris has had long experience in
FOSATU and trade wnions, He has
served as chairman of his union, The
Swert, Food and Allied Workers®
Union (SFAWLIY, is chairman of the
Transvaal region and also serves on

FOSATLU's central commatiee.

As chairman of the Kelloggs shop
steward's committes. he was in-
valved in negotiating the firsy agree-
ment between an unregistered union
and a company in the Transvaal,
and the seeond of its kind in South
Africa

In his firsi address (o congress.
Bro, Dlamini said his election was a
|_'|'|'i:'..'i|;'1_‘l|.! and the siruggle  for
workers' rights demanded that he
chaoubd serve.

He also thanked the owigmng
president, Bro. Mke, for his
leacdarship through FOSATL S first
three years,

BRANCH CHAIRMAN

Andrew Fulu has been MAWIL':
Transwvaal branch chairman for the
past three wears and has served on
the regional executive amd the
central comeminee.

He 15 a shop steward in his
factory, Stonestreet and Hamson,
where he has led megotiations over
the past three years.

MCIands poicy of
!hi.' South African povernment
which sinps Seuth Atricans of their
citizenship and wrms them  ineo
foreigners in the country ol their
barth.

FOSATL belicves thar wealth
should be democratically produced
and equally distributed

Howewer, the majonity of workers
are Torced 1o live and work in
conditions that are either politically
demaocratic nor economically equal,
whech results m powverty, I'|'|n;|1I1||1-
and social deprivation,

PFOLITICAL STANIY

Im the lasi five vears. gs the powers of
unions have grown, pressures have
bieen exerted on them o lake a
political stand

FOSATL believes that any orga-
nesalion ol workers o light lor a
more just society will not succesd
unless they are unied through
eilective organisation on the factory
finor,

political policy

% .E.Tl_.l 'mllu ik .H‘“IlI.HlL l-'_'- .m:,.
party palitical organisation hut will
Engage in st to secure a belter
standard of living, social justice and
the pohtical emancipation ol
workers in the community, where
members of its affiliates live

FOSATU will therefore continuee
its efforis 1o organise all workers
inte onc movement so thal an
eifective organ for change can be
created

It will take part in campaigns
amed al establishmg a morg just
society in such a way that the work-
ing class movement s strengthened.

DEMOCRACY

Howewver, it will do so only after
thorough discussaon with members
#Al gras: roogs lewvel to ensure thai
l.l-.'l'|1-:'n.':'uu:. i ol merely spoken bu
also acted upon

It will also only take par in such
campaigns when all the panicipants
have achieved unity of purpose and
nms.

Chris DMamini, Fosatu's mew national president.
Bro. Gantana i chairman of the

Western Cape branch of the
Mational Aotomobile and Allied
Workers' Union (NAAWU), and
wis president of the WP Motor

Assembly Workers' Union before it
merged into MNAAWILL

He has also served on the WP
regional committee and the central
commities,



