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Idafca's goals are: 
• TO promote the de vet op-

meni of a democratic cu I-
ture in South Africa 

• To address fear, prejudice, 
anger and other obstacles 
inthe transition to a non-
raclai democracy in South 

m To engage influential 
groups and individuals? 

; ; who may be outsiders to 
Mie transition process 

• To provide, Wherever pos^ 
stole,; information on criti
cal issues and to explore 
ways of addressing these 

• TO facilitate discussion of 
contitutional and develop
mental issues relevant to 
Southern Africa 

• to assist and encourage 
others to contribute to the 
attainment of these goals 
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A momentous year, but 
what has really changed? 
T E N M O N T H S after the State 
President's historic speech, mass mobilisa
tion remains a key strategy of the 
AXC/UDF/Cosatu alliance- Why? With 
negotiations taking place at top level 
between Mr Mandela and Mr De Klerk, with 
major concessions gained, why does the 
emphasis remain on consumer boycotts, 
strike action and why are marches still the 
order of the day? 

Firstly there is a perception at grassroots 
level that the ANC is battling to shift from a 
liberation movement to a political party and 
thai De Klerk has gained the high ground. 
Secondly, there is a feeling also at grassroots 
level that decisions are being made at top 
level by the ANC without prior consultation. 
Those in leadership at local and regional 
level are therefore attempting to hold the 
loyalty of the people on the ground by mass 
action. 

This is very easy to do. Nothing has really 
changed for the vast majority of people in 
South Africa, despite the manv dramatic 
shifts which have taken place. The school 
system for blacks remains chaotic and unac
ceptable. The housing shortage is com
pounded every day as more and more peo
ple move from the rural areas to the cities. 
The majority of people are poorly housed, if 
at all Health facilities are hopelessly inade
quate and there doesn't seem to be any pos
sibility of change in the short term. 
Transport to and from work is overcrowded 
and dangerous. In a word, the quality of life 
for the overwhelming majority of people in 
South Africa remains the life of an impover
ished ghetto. 

Unsympathetic 
These conditions are compounded by 

electric light and water services being cut off 
from a number of townships that are behind 
in their rent payments. The perception 
remains that the security forces are generally 
unsympathetic and take sides in the battles 
within local communities. (In Mr De Klerk's 
response to the Harms Commission, instead 
of depicting a dramatic commitment to a 
new dispensation for justice, he virtually 
condones the behaviour of the Minister of 
Defence, Magnus Malan), And all of this is 
worsened by a declining economy with the 
attendant hardships of retrenchment and 
unemployment. 

Il is easy, therefore, in present circum
stances to engage in mass mobilisation. The 
target is clear and close at hand: black local 
councillors are seen as the immediate cause 
of frustrated expectations. They tack popular 
legitimacy and the demand is that black city 
and town councijs must be crushed and 

councillors must resign. The battle lines have 
been drawn with black councillors aided by 
government spokesmen on the one side and 
the ANC/Cosalu/UDF alliance on the other 
This brings in its wake confusion and dis
may as well as the real danger of escalating 
violence which can derail the negotiation 
process. 

Violence 
There are at least six issues which must be 

clarified and acted upon, 
• The right to peaceful assembly is a 

democratic right and is not up for debate* 
Throughout the Western world people who 
enjoy the vote regularly march to demon
strate their feelings on one issue or another. 
How much more is the need for those who 
still are without the vote to make their 
desires and demands known through public 
demonstration. 

• Violence is incompatible with the demo
cratic process. Between 1984 and mid-1990, 
the homes of 120 councillors were attacked. 
More than 20 have been murdered. Every 
day there are further reports of attacks, 
harassment, burnings and worse. It is imper
ative that the ANC leadership is unambigu
ous on the matter of violence and acts 
swiftly and in concert to stop violent attacks 
on black councillors. Mass protest in a 
highly volatile climate must be planned care
fully and with circumspection. 

Councils 
• Black local councils are clearly on the 

way out and the sooner they are disbanded 
the better it will be for all concerned. This 
will not happen unless a clear commitment 
and plan is devised to bring it about. 
Therefore government and the ANC leader
ship at top level should meet to draft an 
emergency plan which will replace black 
councils with temporary local authorities 
acceptable to township residents. 

• All of South Africa must give serious 
thought to actions that will bring about eco
nomic upliftment in the short term for those 
who continue to live in squalor and poverty. 

• There should be a national strategy 
devised to offer better life chances for urban 
black youth whose aimless lives find relief in 
political action. 

• There can be no real negotiation leading 
to a new South Africa without the founda
tion of a democratic culture to encourage tol
erance and the right of dissent. This is the 
most urgent task as we come to the end of 
what has been a tumultuous and momen
tous year, 

- Alex Boraine 
Executive Director 


