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A funding crisis is threatening t he existence of rura l advice offices.

ERIKA OOSTHUYSEN explains why it is vita l that

these institutions continue to function .

crucial connedion
TNY bad room, no! much larger Ihan a cupboard and
allllO'I hidden I>thlnd Ih~ local cm:he. hou... the
AlI<fdale advlCl' omCl'. Irs a .....'1' humhle setting for an
organl"'l100 "redited ...ilh launching a de>..lopmenl
Inlliall..... Ihal h'" brought IJatk hope to Ih~ du'l)' dotp.

Lying In a valley :)Uk", from Graham"<>Wtt along a rough gra.....1
road. AllCI'dale or>CI' I""'P"f"d '" a rail...ay junctloo. l1ten ~Ioo set
In. 'apidly reducing lhe town to a d",1)' outpoot. Hardnt hll "'a, Ih e
Afrir:,ln populatIOn, Ih~ large<! group In Ihe town. loday numl><11ng
W>out 9 000, Tran'ltd ""n'nChod large numl>tr! of warl<en, droo~hl
forCI'd Ih~ 2S local farn"", 10 rul their work-fol'Cl'. a nd only one
Indum y """alne<! _ !\arkol' _ M1k:h prOOUCI'> ""pensl..... WOllen rull'
for urban mark"".

In 19119 a vis.1t from Ma'ifund<. a Graham"<>Wtt·ha'Odaid
organi.l.ll lott . "",,"0<1 the~, from wh ich a Io<;al a.dvk"e offiCI'
bloomed. T"'<J ....1""""_one a unloni, ' . lhe <>l1te-r employ<'<l by the
South Ahi<;an Comminee tor Higher E'.duc'llun (S..:he<!)_ ........ ele<:tro
byIh e local civic assodation, re<;alled hom Ilwir fob' .nd ..nt for
training In rnmmunil)' ~lopJno'nlat lhe W!lgnprult FellQW';hlp
Cenl '" In Ihe Tran ,vaal.

IIoslc"'luJpnwnt for an offiCI' w.. begged or borrowtd from frlendly
local shopkeepe.... Although the", w.. 00 money for ",Iaries. the
AI_Ie advice offlce open<'d I" dox>n. a )Tat ahet the Ma'<ifu nde vi'<it.

·Before we had the advICI' ot'fICI'. I""hCl' a"",te<! people all the time,·
the chairperson ".;d. A ""rtaln "'an.nt ot'fICI'r wa>"-"'" ., ""I""n>ible
lor the~m bul communiI)' "all, for his removal wert' igoored
until rNden" rallied to.n _ ot'fICI' plan lot • ronrumer boy.
COlt. Sudden ly the •...h lt<" lo....n · look nollCl'. The wanont officer
wa, tramlen«! ond pollCl' hallt' '"""" thooghlt~ tdOrt' ma king
'n a"",t.

Nexl. the _ omCl' rommlttee nodded education. l1te Io<;al
sdl<>ol wenl up only to Std 7. Ah...- Ihal. "hUd...n had to go to
Graham,town 1o funlte-r th<-ir education _ OJ lea..... ""hoo! . AdviCI'
~ ' wea l< to the authoriries provedum~ful, unl!! lhey
orgoni"'" parents to camp"'" . t the «houI ,

The ""hooI ha, now~ upgraded aod one c.... I< to be added
"IIt''Yyear '" that by 1995I~ "'hool will hallt' a nlatrk: da", T.-nla'Y
«fucatlon "-..-<I to be 001 of the q"""1on but the _ ot'fICI'.IOll"'het
with "'her Iuc.land regional OIganl..l lo",. >01 up Japald•• bu""'Y
"'heme for 1oc.1 student'. with a graor hom Vol"'w~n. Tl'iO
Alk:edale " uden" . ... currently '<udying on Japakl bu""ri",.

T1>e advi<"e ot'fICI' identified ur.emp!oyment a' Ihe biggest problem In
Alk:edale. They rontacted the Dl'P"rtment of ManJlO"i"'f .nd ....t local
""ldenl' to be traln«l In brkk ma ldng. .......lng and weld Ing. al",
''''''lng l he tral""", to apply lor fur>dln~. Th~ ..me ldnd of help wa,
I!JWO to penYon"'" struAAl1ng "l!alnst lnad<quat~ pay-cut
.rra''8I'me n'',

AdVl<"e off i<"e Intervention aI", led to the lJ'lOO'VaI of a .......~ <lam

from the CI'Otrt' 01 Ih" township. the tarring of town, hlp "reel,.
electrification, allocation of 200 new <.It'" to ....i<lent.. and "",Iement
of ronnk:t In the local Ethiopian ch urch.

In the last )Tar. the a.dvk"e off!CI'-. Ihe dvlc a,sodat ion .nd l he
commltt... from the ·roloured· township ha"" joined the while
munlctpalll)' to form a d,wloproenl forum to d<all'iilh problent1ln
Alk"edale.

The re<Xlrd of the Ali<;eda.le a.dvk"e ot'fICI' ronnrm, Ihe IIndlng of a
......" ,tudy by the SoOaI Change ""hta~ Trust (5<:at) that _
offi"'" In rural ore» play. oudal role In communiI)' _Ioprnem.
Thl' rtudy """",.t • time when a funding rn,l, Is tll"'al.... l n~ to dose
_~ throughout therounl'Y.

Th" IIndiOS!:' of lhe 5<:al study. rondUd.ed by """,I auditing 'I"'O>1i"
Wlille v.n <!er W.,thu!l.en. lnclude th~ followln~:

• alm"'t ro petttnt of l he _ ~ studied .'" mOft' Ihan 40 km
from Ih~ n••""t big town . Theit i",latlon h In",mified by an . 1""",
tOla l lad of "'llIed sel'o'l<"e otllo'ni.l.lliom;

• memben of advlce off"'e rommltt"", generally play a key
Iea<lenhlp role In tlwir communitieS, .Ithough al Ie.st a Ihlrd ha""
re<elved no tr.lnlng;

• _ otfke> consider lhel' gre.test~ to be upgraded
lodllti"'. new developmenl proje<:ts and medlation In ronlll<1
'<ituatloru;

• ad\~ <:>ffIa> hallt' had a ....1Imp.ICI In lh"'" main ate",' ....rti"!!
justia, mainly In oppo:Ilng poliCl' abu.... municipal e.phl.tion and
tadst em~rs;calUng Ih~ local authority to ocroun~ and Impnm;d
lacUIII.,. m"'tly lIo'''lng, follol'led by ed UC' 11on a nd """'I~.

l1te J3 tut.1 adviCl'om"" c.nv.,\ed ron a lot.1of IS educati onal
campa ign' In 1993, including voter education and education lot
~Iopm....t . On aver~, t:adt omCl' had mganl..-d neatly fou,
projects, ,anglng from obtalni"!! grazing tlgh" to """""'fulland
clalm,.nd ""'Ing up ""all busln......

l1te "-'POrt~ that the Impa<1of a<lv!CI' om.... '" ladillat"'" 01
dewloprn~llt ha> been Itmlt<d beuuse of In",fflctmt I""P"rallon.
Support for tlwir staff and oommln..... '" _ IIas lheit trainln~ nee<h,
d<-mand amntlon. Otlte-r problem ' '''a> Include p rol=ionall"" In
manag<'TDeOt .nd ...tvk'n, <lependeoce 00 ootslde fun di ,,!! and l he
u n<!er''''P......,tatlon 01 wo:m.... ("".tly 70 petttnt of the advil-. otfkn
,tudled .'" rnalIxIomlnaledl

!'leverthel"". rural advi"" offi"'" hallt' made '<igrt lflcan t ~Ioprn....t
Impact<. d<,plt<" h.ving little oot'>-ide support. 'They haw ~nabled

rnmmunlt1e's to decide on local priotitt., .nd lo rontrol_lopment
PJOCf"'O"" Wllh a gcn--entment t hat ha' committed II lf to the
_Iopmffit of tural rnmmunille-s, a.dvk"e offlrel a now mOrt'

Important th.n ever. 'They a ... an "''''''tlailin' In .ny programme 01
tt1ral .-..:onSltuetlon and devt-Iopment. •
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