Trade Unions?

All over South Africa management is starting to think abpoiut Trade Unions
for African wprkers, Workers now ask themselves-is the Trade Union the best

kind of workers organization? This is a very difficult question wh:l.ch needs

careful thought, .
There are two types of organizations that unéte a lot of workers.The

first is a trade union which’unites all the workers in one industry.This
means. that all construction workers ;in Cape town,Johannesburg,Durban,
Port Elizabeth and other centres in the country for example, would be part of

the same Trade unfon. All other indusries would be organized in this way e
Another way in which workers ¢an unite is to form a general Union

I, a general union,workers from many different industbies unite because they realise

realise that there interests are the same,This is obviously much bigser than

an Indusrial Trade Union and can be more powerful,
This also means that workers in different industries can help each other

and there is less chance of some workers being better organized «... than others
and forgetting their fellow workers.Almost all African workers are unskilled

-they don't have to have training in order tp be employed at a factory.This
means that in a dispute management cah dismiss the workers at a factory and

employ different workers:(:even those that have been previously employed

in a different industry.).This is probably the most important reason why
all workers should get together in a General Union rather t.::n forming

a lot of different Trade Unions.All | workers face the same p: ' :lems,It

seems silly to break the unity of the workers by forming differznt organizations

for different workers.

EDITORIAL
ﬂs,..t:. Beyond t.he Factory Comm ttee

workers ull realise from reading this issue of Abasebenzi that it is 1mportant
to organ=se beyond.the factory commttee. The case of Nautilus workers is important.
The demands of Nautilus workers were not met even after a strike and much unrest,
One of the reasons why Nautilus workers were unsuccessful was because they acted
alone. The 286 workers at Nautilus were all united in their ‘struggle against
management. They were all united in the wage demands which they presented. And

yet they were defeated. Their demands were not met and they lost their jobs. How
can the workers prevent this sort of action by management? They can reveal their
true strength by uniting. It is easy for management to defeat 286 workers., It

1s not easy for it to defeat 2 000 workers and it is virtually impossible for

it to defeat all the workers in Cape Town.

Organisation and unity of the workers in factory committees is only the first
step. Factory committees are anly the first sign of the growing awareness of
the workers that they gain strength through unity.

We have seen what happened at Nautilus. The unity of the workers iu one factory
was not enough., But it is not enough merely to say that workers must unite. How
are workers to unite ? What forms should organisation of workers “.ke ?

Certain principles of organisation should be clear. The organisatiou »f workers 1in
factory committees and on General Councils of Workers must exist solely for the
workers to represent them, This means that all representatives must be elected Dby
the workers whom they represent. These representatives must keep in contact with

the workers and inform them continually on all matters. If the workers are dissatis-
fied at auy point with their representative, then that representative must be
replacc=a by ancther who 1s a more accurate representative of the workers. This
should happen at all levels. The most important representatives of the workers
must also be responsible to the workers on the factory floor. Workers and represent-

atlves must be involved at all levels of organisation.




What . forms should workers orgam.eatmna take Horkers Ln Cape Tmm and around the
country are already seeang the emergence of factory comt-teel as, representa.t:.vea
of the workers in different factories, It is up to the workers to continue to
keep these committees as tools of the workers by apply:.ng the princ{plea of
demcracy mentioned above. This is to prevent the formation of facto:;” committees .
vhich are sepmted from the workers and which are concerned sololy v.th paper-work
and matters of no interest to the workorl. So much for fu.'tory commttees, But as
ve have seen, there is an increasing need for factory committees to get together
and create more powerful vorker orgmzsatims. These too should be tools of the
- workers snd completely representative of their interests. Such an organisation of,
B&Y y: factory representatives should bear in mnd a number of th.ings. Firstly,
it should remember that all workers suffer, all workers are underpaid, all
. workers have similar problems. It is importeant for a worker tn the docks to help a

. worker in a shoe factory. Concern by dockworkers only for others like themselves

can only destroy the wnity which workers know to be egsential. S8ome of these
problems are raised in the article in this issue on the question of trade unicus.

. What is essential to understand and to realise is that there is & need to go |
'beycnd the factory committees and t0 extend worker mity. w wity comes
“strength and through otrengt.h comes treodon. -

Map inculded on Page 4, giving directions to W.A.P.

Photo included on pege one with excerpts from Rand Daily Mail.
Headlines: DOGS8 WILL HELP CURB VIOLENCE ON MINES,

"Police-trained dogs are to be used by the Anglo American Oorpontza&x to help curb
nmce o dneﬂ owvned by lto- so o0 been

It was the first time that an organisation luch as Anglo had /permitted to make

use of the training facilities offered by the 8choOl,ceeee .
The Commigsioner of Police, .J. Crous, daid...
Although it was one of the main finctions of the police to maintain law and order,
this did not preclude employers from attempting to séttle their own troubles,"
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Pictures included on Pa@ 4, with caption: Horkers of all trades must unite
together,
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