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CHAPTER 1.

ORGANISATION.

Special organisations for workers are quite a new
thing. They are not only guite new in South Africa.
Today there are millions of workers in every country in
the world who belong to Trade Unions, but these trade
unions have ‘only grown up in the last 150 years, and in
many countries only in the last 50 years.

Before that, through "all the mary thousands of years
that there have been people in the world working, they
i did not think that they needed Trade Unions. Why, in
S ' . 5 the last 150 years, have people suddenly begun to decide
' ‘ that they want to have trade ‘unions? .

To answer the guestion we shall have to look at the
history of the way in which the economy has changed over .
the past 200 years, both in South Africa and in other
countries. We shall then be able to see that it is

these changes in the economy which have made it necessary
for workers to have organisations of their own. :

| We shall also see what special problems workers in all

1 countries have had when they have tried to start workers'
organisations. " Workers in South Africa have the same
problems, so if we see what these problems are in all
countries, we will be able to see what will be the main
things that workers in South Africa will need to know so
that they can run their organisations well.

In all the countries in the world people used to live

in small farming villages where they grew their own

crops and made all the things which they needed in the
village. This is called a SUBSISTENCE ECONOMY. It |
is an economy in which people grow and make only what |
they need for themselves. They do not grow things to
sell to other people.’ : '

In this kind of economy the people would have certain - |
kinds of problems, and they developedylaws and customs and
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of working together to solve those problems. There
3§¥§ laws and customs about the use of land and cattle,

and about marriage, and about leadership in the community.

These laws and customs made it easier for them to live
together in a group without too much guarreling. '

So, 500 years ago, if you went to Africa, or to France
or England, or to India or China, or to Mexico or Peru,
you would find most people living in small villages
with a subsistence economy and the kind of laws and
customs which they needed to regulate life in such a
saciety. :

In all of these countries you would find that there was
some TRADE, because people could not always find all the
things they needed near at hand. And in some of these
countries there was more trade and in some there was
less. But whether there was more trade or less trade,
most of the people lived in the same sort of way. And
because they lived in a small village in which every
family had some right to use land, they did not need
trade unions.

They had different organisations because they had
different problems from factory workers.

You know today that most societies are Very.different.
It is very difficult to say exactly why the change

came about. People who study history are still arguing
about why the economy and the society have changed so
much in the last few hundred years. Here we will only

give some of the main reasons.

- In Europe there was a big improvement in the way in..

which ships were made, and in the way in which ships
could find their way at sea (NAVIGATION). Because of
these improvements, there was a big increase in TRADE.
Also, the most powerful countries of Europe were able

to send armies by ship to congquer other lands, and to
take wealth from these conquered lands. This was called

IMPERTALISM.

3.

The increase in trade and in imperialism, meant an
increase in the wealth of many people in these countries, .
and especially in England. Some of these rioh‘people
began to INVEST their money in finding new ways of making
the goods which were needed for trade. ,

To make these goods in large quantities they needed RAW
MATERTALS and they needed WORKERS. Because there was a
big demand for raw materials the most powerful people ,
began to find ways of pushing the subsistence farmers. off
the land, so that they could use the land for sheep which
would produce wool which could be used in trade, and so
that they could dig under the land for iron and coal.

What could, these people who had been pushed off the land
do? There .was only one thing that they could do. They
had to go and work in the new factories in the new towns,
or they had to go and work in the new mines.

So because the trade increased:

1. There was an increased demand for raw materials, and
the landlords pushed people off the land, and took land -
away from them, so as to be able to make money from
producing those raw materials. '

2. At the same time there was much money which could be
invested in making goods out of the raw materials to be
used in trade with other countries. This money could
only be invested if workers were to be found to work in
the new factories, and these new workers were the people-
who had been pushed off the land, and so could be made to
work for very low wages, because they had na other way

to live. ' '

3. Because of the profit from trade, and because of the

precfits which could be made by paying the factory workers
very low wages, there was even more money to invest. It

could be invested in making bigger and better factories,

and in developing new machines.

4, Sc the countries, liké\Britéin, where this had




started, got even richer and stronger, and could control
other countries even better. The new kind of economy
was taken to these cther countries, and the same thing
happened there. The Cape was first occupied by
Europeans in 1652, because it was on the trade route to’
" India.  But by about 1870 South Africa was becoming

more important as a source of raw materials, ‘and the

new kind of economy came to South Africa, first with

the mines and then later w1th faotorles. y
What happened to these people who had to leave the land -
and go and become weorkers working for a MONEY WAGE in .
the new factories or the new mines? We have seen that’
when they lived in the villages in the. subsistence )
economy they had their laws and customs and their sccial
organisation. Why could they not take these laws and
customs and social orgarlsatlor into the mlnlng towns
and thL factcry towns?

The answer is that as wage workers they had new problems
which they had not had when they were subsistence farmers.
Of course nct everything had changed,so they could still
use some of their own customs end some of their old

kinds of organisstion. But meny things had changed
completely.

The unity of village life had been broker.  Ir the
village the family lived together and worked together,in.
cc-operation with the other peopie livirg in the
village. Ir the new towns people lived among strangers.
They lived ir one place and worked in another. Living
conditicns in the rew towns were often terrible. FPeople
lived in overcrowded slums, and there was much sickress.
- In the village it was the family that protected you.

~ But inm the towns the family wes no longer together. The
family was no lcnger a sociel crganisation which educated
the childrer ard looked after the cld and the sick. '

' The biggest change, ard the change that really caused all

the other chenges, was the change in the nature of wcrk.
Ir the village people hed the right to some land. They
worked fer themselves and their families. But now they

) who did have land and factories.

had lost their land. In order to live, they had to work
for other people. Because they no longer had land and
tools of their own, they had to serve the wishes of those
Because they had lost
control over their work, they also lost control over the
rest of their lives.

In the village subsistenoe economy WORK WAS CO-OPERA-
TION WITH- OTHER PEOPLE. You worked together with

your family, and often together with your neighbours. The
kind of work you did depended on yourself, and on the
seasons. Some seasons, like harvest time and sowing time,
you had to work very hard. At other times there was less

~work to do, and life was easier.

In the new eoonomy; three things had changed:

1. You no longer had a guarantee of being able to work.
Losing the right to the land, you had LOST THE
‘RIGHT TO WORK. Without the right to work you did
not have the right to live.

This means that insecurity had greatly increased. Even
those workers who had found jobs- had no guarantee of
keeping them. Illness might deprive individual workers
of their means of living. Economic conditions might
deprive whole groups of workers of their jobs, by

closing down factories or causing factories to work short
time. New machinery might change the conditions of

work so that the old skills of the workers could no
longer help them to get jobs.

2. Once the workers had got jobs, they had no control
over their jobs. THEY HAD LOST THE RIGHT TO
CONTROL THEIR WORK.

The new factories and mines were not governed by seasons.

There was no slack season, and the factories could be

kept running all day and even all night throughout the

year.

It was p0551ble to make workers work for as many hours as

they could keep standing up. And because the workers

were no longer working for themselves, they did not




have the right to decide how long they'were going to’
work for. The owners had the power to decide.

The ‘workers also did not
conditions in which they would work. It was the owners
who had the power to decide how safe the machines

would be, and how clean the factory would be.

As a result, these first industrial workers often had
to work 13 or 16 hours a day for 6 days a week. They
had no holidays, and no sick pay. The conditions

were bad and led to many accidents and much illness.

3. Because they no longer owned the land and the tools,
the workers no longer owned what they made with
. their work.. THEY HAD [LOST CONTROL OVER THE
PRODUCT OF THEIR WORK. They no longer decicec
“how to share out the product. The owner alone had
this power. The owner could sell the product, and
decide himself how much of the money to keep, and how
much to pay out in wages. 7
As a result wages were very low. They were just'enough
to keep the workers alive so that they could work again
the next day. Profits were high, and the owners were
able to reinvest these profits'in new factories, or
spend the profits tc live comfortably. The gap between
the rich and the poor grew wider. '

So workers had:

LOST THE RIGHT TO WORK o

LOST THE RIGHT TO CONTROL THEIR WORK
LOST CONTROL ~OVER THE PRODUCT OF THEIR
WORK. ST

This meant insecurity, suffering, and poverty.

They could not ask the government to help, because the
owners controllec the government. 1In Britain 150 years
ago, only those who owned a lot of property were
allowed to vote for parliament. They used parliament

to make laws to protect property, not to protect workers.

have the power to decide on the -

7‘

So the workers had no alternative but to help themselves.
They had to fight back in the factories. They had to
build a new kind of organisation in the factories; an
organisation which would replace the broken Community

of village life, and which would help them recover the
rights that they had lost.

The goals of this new kind of organlsation would be:

TO INCREASE THEIR CONTROL OVER THEIR WORK
AND THEIR CONDITIONS OF WORK.

TO BARGAIN WITH OWNERS TO GET A BIGGER
SHARE OF THE PRODUCT OF THEIR WORK.

This new organisatidn'Was the TRADE UNION.

e




CHAPTER 2.

Strength.

Struggle and

Before; work was something you did for yourself, and

together with your family. Work was co-operation with
other people. In the new factory towns work was competi- .
tion and struggle. You had to compete with other workers
in order to get jobs. You had to struggle with your
employer for better conditions. The employers were not
interested in the workers. They were interested in their
profits. So they tried to pay as little as possible.

They tried to make the workers do as much work as possible.

How could the employers control the workers, pay them low
wages and make them work long hours? TO CONTROL EACH
WORKER, THE EMPLOYER'S MAIN WEAPON IS THE OTHER
WORKERS. . S ' v
If a worker said "I want more money”, the employer
replied, "I dont need you. I have other workers who will
work for less” ‘ : ' ,
If a worker said, "I want more time to rest”, the employer
said, "Go to hell then. There are other workers waiting
outside the gate who will work for longer hours than you”.

While workers were competing with one another, the emplo-
yer could exploit them. Through this struggle the workers
learnt that the only way in which they could improve
wages and conditions was through UNITY. While workers
were competing with one another, THEY WERE WEAK BECAUSE
THEY WERE MANY. But if they could work together instead:
of-competing, they could make their numbers into a source
of strength. THEY COULD BE STRONG BECAUSE THEY WERE
MANY .

Each worker, through his difficulties and struggles in the
factory, discovered that he needed the other workers. -
Starting from their individual struggles the workers had

to build e unity which would give them the strength to

9.

resist the employer. This is the aim of the Trade Union.
THE TRADE UNION IS THE WORKERS BUILDING UNITY
THROUGH THEIR STRUGGLES IN THE FACTORY.

The Workers' Tradition.

The Trade Union is not something foreign which was
invented in Europe and which is not right for South
African workers. The trade union is something new
which workers in all countries have to create when they
leave the land and become wage-workers.

It is not the trade union which breaks the traditions of
the people. It is the fact that they can no longer live
on the land but must come to work in the factories. There
they face new problems. They have to invent new organis-
ations and new traditions. This new tradition is

common to all workers. By looking at the préblems which
workers organisations have faced in other countries, and
in South Africa in the past, we can learn much.

Early Struggle in Britain.

Britain was the first country in which industrial
capitalism grew. So it was in Britain that workers were
first faced with the problems that we have described, and
it was in Britain that the first trade union movement
developed. In fact, at the beginning of the 1800s,
living conditions for workers in Britain were far worse
than are conditions in South Africa today. People were
being pushed off the land and there were many unemployed
who could find no work at all. The employers were using
new machines to increase productivity so that they could

© , use fewer workers. Then, because there would be even

more unemployed they would be able to push wages down
even further.

Workers were not struggllng for higher wages. THEY WERE
STRUGGLING TO STOP THEIR WAGES BEING LOWERED.

Because the new machines were taking away their jobs,
many workers thought that the machines were their main
enemies.
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If a new machine could weave cotton ten times faster
than a worker with an old machine, then one machine with
one worker could do the work of ten workers. Nine workers
would lose their jobs. So in some part of Britain work-
ers called LUDDITES went around breaking up machines.

‘But the government brought out the army to protect the -

machines. . Many of the Luddites were caught and imprison-

© ed or hanged. The Luddites' movement was rapidly

destroyed.

At the same time, other workers had discovered another
weapon. This weapon was the STRIKE. All the workers,
together in a factory would together stop working until
their demands had been met. Striking was also dangerous.

Until 1825 there were strict laws against.striking, and =

even after the laws had been made a little easier police
were still often used against strikers. In order to
protect themselves the workers found that it was not
enough just to come together for a strike. They had to
form more permanent organisations which would be able to
save money and also get support from other workers ’
during a strike. ° - ' -

CRAFT = UNIONS. -
It was very difficult to form such permanent organis-
ations. The first workers who were able to form trade
unions were the skilled workers, called craftsmen.
Because there were fewer skilled workers it was easier
for them to combine. The employers needed their skills,
and so could not sack them so easily. BUT THE CRAFT
UNIONS HAD TWO - ENEMIES. Their main enemy was the
employer, and they struggléd against the employer for
improved wages and conditions. But their main weapon
in this struggle was the fact that there were few of
them. They had to keep their numbers small. To do this
they had to stop unskilled workers from learning how to
do their jobs. So their second enemy was the unskilled
workers. They used the apprenticeship system to keep
their numbers small. And they did not want to help the

unskilled workers to become organised.

|

1.

THE DIFFICULTIES OF ORGANISING.

The early craft unions were usually very small.. There
would be a different union in each town. These small
unions did not need many full time officials to keep

the organisation running. They collected high dues from
the members so that they could pay unemployment benefits,
sick benefits and strike benefits. But because the
craftsmen were usually guite well educated, they could
look after this money themselves without any complicated
money system. o

But for the unskilled workers it was more difficult.
These workers had no scarce skills which they could use
to bargain with. In order to bargain with the employers
they needed to unite large numbers of workers. To do '
this they needed to build a big organisation to keep the
workers together. But to build an organisation they
needed money to pay expenses, and money to employ full-
time organisers and secretaries. But they could only
get money by collecting small amounts from many workers,
and they could. not collect-all this money until they

had a good organisation. - )

UNTIL THEY HAD A GOOD ORGANISATION THEY. COULD -NOT
COLLECT MONEY -

UNTIL THEY HAD MONEY THEY COULD NOT BUILD- A GOOD
ORGANISATION. ‘ . . ‘

Faced with a hostile government and hostile employers,
and faced with the difficulties of organising, it was
many years before the unskilled workers were able to
build solid unions. Many of their early unions failed.

INDUSTRIAL  UNIONS.

At first, union growth took place only among the craft
unions of skilled workers. Even these unions had great -
difficulties, and often used to call long strikes. In
1859 the great building strike lasted for 6 months.

The builders could only strike for so long because they
were supported by fellow workers in other industries.
The workers were learning that unity in the factory was
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not enough. They needed‘unity andksUpport from all
~workers. : s .

It took many years before unity between skilled and
unskilled workers was achieved. In 1889 unskilled _
workers began to organise in INDUSTRIAL UNIONS which
united all the workers, skilled or unskilled, in the
same industry. With support from other workers the
industrial unions found that they too could win long

" strikes.

However the first unions in South Africa were started at:
about this time by skilled english craftsmen who came
out to work on the new mines. These workers wanted to
protect their jobs by stopping other workers from becom-
ing skilled. So they kept out unskilled blagk workers.
So it was not until many yeers later that unskilled
black South African workers.began to form unions. .

These early white craft unions did not have an easy time.
The governments of the time were opposed to all unions,
black and white. There were long strikes and even some
fighting before the South African government recognisgd
~any trade unions. But throughout these struggles, the
craft unions treated unskilled black workers as their
enemies. Skilled workers did not help unskilled black
workers to organise. Black workers had to start from the

 beginning by themselves.

I.C.U.

In 1914 - 1918 there was a big war in Europe. The
countries fighting this war needed many raw materials

" from South Africa. Also, South Africa could not buy so
many goods from Europe while there was & war there, so
they had to start more factories in South Africa. During
this time more and more African workers and Coloured
workers came to work in factories, and it was then that
they began to discover that they needed a new kind of

organisation to protect themselves.

i
i
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o
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'In about 1918 a number of small unions of African and

Coloured workers began to appear. The most imporfant

of these was the INDUSTRIAL AND COMMERCIAL - UNION,
started by CLEMENTS KADALIE in Cape Town in 19189.

Kadalie began by organising African and Coloured dock-
workers in Cape Town. In their first strike they did not
gain an increase, but when they threatened to strike again
they gained a big increase._ This made the ICU very ‘
popular. '

Kadalie was a very strong leader, and he began to bring
together the small unions which had already started in
places like Port Elizabeth. From 13824 the ICU began to
have branches all over the country. It grew very guickly,
partly because that year a new Government came to power

and this new government made a number of Iaws which

hurt black South.Africans.

In thosekdays'there were far fewer factory workers: than
there are today, but by 1925 the ICU had over 30,000
members, by 1926, 40,000 and by 1827 perhaps as many as

100,000 members.

But already the troubles were beginning. The first big

" trouble was that there was a lack of trained and honest

men to run such a big organisation. In the story of his
life, Kadalie says that there was much trouble with the
money collected by the ICU. He wrote: "Most of our
secretaries were drawn from the teaching profession.

These men had never in their lives studied the trade union
movement or even politics in general. They were

attracted to the ICU, which offered them higher.pay than
they could earn as teachers. The morals of some of these
young men were definitely not suited for public. appoint-
ments”" ' '
Some of the money was stolen.
did-not know how to look after the money.
up with their own money, and much was lost.

Some of the secretaries
It got mixed

The second big trouble was that the Union Qaé very loosely

organised. - There were members from all industries and
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but there was no

andbfrom many different factories,
ach

proper organisation in each industry and in e
factory.
Instead of building up an organisation in each factory,
the ICU began-to do most of its work by complaining to
the government about the Pass laws and about other laws
which hurt the black people of South Africa. But beca-
use the organisation was not strong, they could only
complain, they could not do anything about it.

The third problem was that there were arguments about
politics in the ICU. Some of the leading African and
Coloured members of the ICU were members of “the
Communist Party, which wanted a revolution to end
capitalism in South Africa, 1ike in Russia in 1817. At
first Kadalie agreed with them, but then.he began to
‘think that it would be better to be very moderate, and
hope that the Government and the employers would listen.
So he was afraid that if there were too many’Communists
in the ICU then it would anger the government. He had
some liberal advisers who wanted him to have a
"respectable” union that the Government would listen to,

and they pulled him in the opposite direction from the
Communists. : ~ :

In 1926 these troubles all joined together. The Secretary
of the ICU, who was a Communist, wrote a report in which
he complained about the stealing of money, and said that
he thought that even Kadalie was not behaving properly
with the money. -He also said that Kadalie was beginning
to be a dictator who never listened to anybody else, and

ordered everybody around.

This made Kadalie very angry., and also angered others,
and so Kadalie was able to expel all members of the

Communist Party from the ICU., .
This made the problem of getting good leaders even more

difficult.

The ICU still continued‘to grow. In 1827 Kadalie went to.

s

from the unions of white workers.

15.

Europe to_try to get support for South African workers.

He made speeches all over Europe and was well received.

He came back having decided that the ICU should be comple-
tely re-organised. But now the troubles were getting
worse., Many of the local leaders were becoming jealous

of Kadalie, and they wanted to break away so that they
could be leaders of their own Unions. The biggest

trouble was with the Natal branch, which was the strongest
branch in the country and at one time had nearly 30,000
members. There was a lot of trouble about money in

Natal, and Kadalie tried to sack Champion, the Natal
leader. But most of the workers in Natal supported
Champion, and he broke away. '

Kadalie brought back an adviser from Britain, but the
adviser did not help. There were more and more arguments
about what should be:done, and about who should be a
leader. In 1929 Kadalie was dismissed by the ICU, and so-
he tried to start a new Union. Because of the splits,

all the Unions got weaker, and by 1930 there were only

a few very small unions in towns like East London, where
Kadalie had his union, and Durban, where Champion had

his union. ' '

We.can see from this that one of the reasons why the ICU
failed was that.there were too many people all wanting to
be the leader, and there were too many people stealing '
the workers' money. ' _—

But we must also remember that the ICU faced very big
difficulties. The Government and the employers would not
recognise the union at all, and the ICU got no support

: Union leaders were
sometimes imprisoned or sent away from their areas, and
sometimes gangs of white people attacked and burned ICU
offices. ~

The workers kept joining the ICU at this time because
they had many difficulties and wanted to act. Workers
went on strike in many places. But the ICU was not
really strong enough to support them. In fact, often
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the ICU thought that if they did suppoft the strikers
they would get into too much trouble with the government,
so they tried to stop the strikers. '

If the ICU did too much, they knew that the Government
would break them.

But if they did too little they knew that the workers
would no longer support them.

So they fdund it very difficult to work out good ways of
acting. Sometimes they tried to be like a political
party and get the government to change many laws. Some-
times they tried to be like an ordinary trade union and
organise workers in the factories. Sometimes they tried
to collect money to buy land for farm workers who were
being pushed off the farms. : ‘ '
Trying to do all these different thimgs, they could not
do any of them properly. In the end they-lost the support
of the workers, and the Government also acted very
strongly against them.

TACTICS.

"PROBLEM, ORGANISATION,

We have now learnt a little bit about the history of the

~ labour movement in Britain, and in South Africa. From
~this we can see that the labour movement came about beca--
use the people who had to come to the factories and the-

mines to work ag wage labourers had to face a new kind

of PROBLEM, and to help themselves they had to make a new -

kind of ORGANISATION with new AIMS, and new TACTICS.

The PROBLEM was that as workers with no land or tools of
their own they had no protection against the employers,
who could pay them low wages, make them work long hours,
and sack them whenever-they wanted to.

The ORGANISATION was the coming together of all the work-
ers in the factory or in the industry, so that they could
turn their great number into a source of strength. The
organisation was the TRADE UNION,

s e

any money at all”.

- face many difficulties.
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The AIM of the organisation was to help the workers get
some control over their lives. It was to make the
employers negotiate with them over wages, and to make

the government pass laws which would protect them.

The TACTIC was to say to the employer:

"If you will not make things better, then we will all
stop working for you and you will not be able to make
The new tactic was the STRIKE.

But we have also seen that the workers' movement had to
It was difficult to build a new .
kind of organisation and to get what they wanted.

There were three main kinds of difficulty:

1. DIFFICULTIES WITH THE LAW AND THE GOVERNMENT.

‘attacked by the government and the police,

We saw that in Britain, and in the other European countr-
ies when industrialisation began, the government was on
the side of the employers. There were laws against trade
unions and laws against strikes. There were no laws
protecting the workers. So the first trade unions were a
Many trade
union leaders were put in prison and-in some countries
even killed. It was only after a long time that the
government began to realise that there would be less
trouble if the workers were allowed to organise.

2. DIFFICULTIES WITH THE EMPLOYERS.

In the early days of industrialisation in Britain and
Europe the employers were very hard. They wanted
absolute control over their workers, and they wanted to
pay them the lowest possible wages. They liked to
employ women and children instead of men, because they
could pay them less and control them easier.

In Britain many women had to work down in the coal mines.
Sometimes children were made to start working in
factories when they were five years old. :

Employers like these obviously would not be happy with
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| | P t the English workers were
nions. They said tha { :
Eradeaid stupid and that they'would only work if tzey
wZii punished They said that they weri zat c;?;ehave
: - uni and that if they di
nough to have trade unions,
iradétunions they would not do any work. |
i he unions. They sacke
) s fought against t ' » ‘
e Ehesézaéoiziikers. In some countries, eSDeClalli Z:z
le: eihe-employers used to hire gangs of men to Comho
gza% ub and even kill trade unionists and workers _

went on strike. ) /
They tried to make all workers sign.a doc:m:zﬁ titsais
that they would not join a trade unloné aﬁ to'learn

1y after a long time that employers beg B oy
zgai if they treated their workers badly, etime Y

1d do bad work. It was only after a longh e

the began to realise that it was better.to a;e 2
Bﬁign Zid to negotiate with the woiﬁegs instead o
fighting with the workers all the ime.

3. DIFFICULTIES INSIDE THE UNIONS. .

Jugl isation and
Many unions have failed through.Eadtaggiaizit;ust n
“unity. The dangers inside .
1agk Oiozglgi all workers. The union must be organ
unders

. . A
' top this happening.

in such a way as to s e les
a:doﬁ;nw;?l—organised union can overcome the o

str

t and the employers.
) in i ay by the governmgn ’ : re it
EUE 12 tﬁz znionyis dismited it can do nothing e
u ‘

the employers are weak .
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CHAPTER 3.

THE TRADE _UNION ORGANISATIONAL STRUCTURE.

_UNITY FOR ALL WORKERS.

Once workers had built unity through organisation in the
factory, they began to discover that that was not enough.
They began to discover that they needed to combine with
workers in other factories. Why was this?

The first reason was that through unity striking workers
could be helped by workers who were not on strike. 1In
this way the strikers could be stronger, and could strike
for longer. Also, if the union could organise all the
workers in the district, then they could stop unemployed ~
workers from taking the jobs of the strikers. ORGANISA-

TION WAS NEEDED TO BUILD UP SOLIDARITY BETWEEN
ALL WORKERS.

But once they had come together for this reason, workers
found that there were other advantages from unity. The .
workers representatives in the factories needed training
to be able to carry out their union jobs properly. This
training could only come from a workers'organisation

strong enough and rich enough to have its own offices and
its own training staff. The workers representatives in the
the factories needed knowledge about the industry and

-about the economy. This knowledge could only come from a
union office.

The employers in different factories often combined and
helped one another against the workers. So the workers
also needed to combine. They found that if they were
strong they could negotiate agreements for the whole
industry. And they found that if they were united they
could also speak to the government and get laws made to
protect workers. The workers united in one factory could
do nothing about bad laws. But all the workers united

in trade unions were able to get many improvements in the
law.




So a union of the workers in many different factories

provided these advantages:
Tt built a feeling of solidarity between all
WOrKers. E

‘It could speak with one voice to all the

'employers.

It could speak’to-the government on behalf of the

workers.

It could‘provide orgénisers who, without fear
of victimisation, could help the workers in
their struggle inside -the factories.

Tt could provide training for workers.

It could get the information which the workers

needed.

It could provide better benefits to workers.

The bigger the trade union became, the stronger it was.
But also the bigger it gets the more difficult it .is to
organise. In this chapter we will describe the
different parts of the whole organisation. In the next
chapter we will show the difficulties that face any big
organisation. And in the rest of the book we shall
explain how the organisational system of the trade
union works to overcome these difficulties.

truggle between workers

Trade unions arise out of the s
In a factory of 20

and employers in the factory.
workers; unity is easy to achieve. But when there are

3,000 workers it 1is not so easy. The workers do not

all know one another. They cannot easily all come toge-
ther to talk about their problems. ‘Like a house which
will fall into a pile of bricks if it has no foundations,
worker unity needs a structure to hold it together. '

The'workefsneed to choose representatives. Each of these
representatives has two jobs. The first job is to talk

to the group of workers who have chosen him or her.

y T 21.
T job i ' ' | |
h23esgzg:dcagzelsbtotzalk to the representatives who
n.by e other workers Th i
system it is possible f ‘ b o oot
aether. ~for all the workers to co-operate

?;;DLEE ?gRKERS IN THE FACTORY ARE JOINED TDGETHER
EIR REPRESENTATIVES' (SHOP STEWARDS) COMMITTEE
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Worker unity is not direct and immediate. It is brought
about through a system or a structure. The trade union
is the workers united through a system of organisation.

But as soon as there is a system there can be problems.
Unity is in the interest of all workers. But in all
groups there are some who understand the need for unity
more clearly. There are some who are more willing to
work hard to achieve unity. There are some who will
not give up so easily in the face of difficulties. It
is these who will become the représehtatives’and the
leaders of the workers.

But the others, those who do not understand so well, and
who are not so willing to work for unity, will not just
follow the representatives automatically. The represent-
atives will have to earn their trust. They will have to
show them that only through unity can they solve their
own individual problems. :

But at the same time the representatives may lose touch
with the workers. They may begin to feel that they are.
‘very important and do not need to listen to the workers
anymore. They may begin to look after their own interests,
and neglee} the interests of the workers.

So the organisational system has to do two things. It has
to allow for the representatives to lead and influence the
workers. And it has to allow for the workers to keep
a check on their representatives. (See diagram on next page)

The trade union organisation includes:

1. A structure uniting the workers in each factory.

2. A structure uniting the workers in the different
factories.

3. A group of union officials who are employed by the
workers. n
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W \D R KERS

keep check

lead and influence

‘REPRESENTATIVES

This means that the workers elect:

1. Representati&es in the factor Thi the
. ese
SHOP STEWARDS. Y are the

2. Representatives to the BRANCH EXECUTIVE which brings
together all the factories in a particular area.

3. Representatives to the UNION EXECUT et .
IVE which i
all the factories in the Union. unites

The Brénch Executive Committee (BEC) and the Union
EXQCU?IVQ Committee appoint officials to cafry out the
p01i01es decided on by the union. /

These ,officials are: «
The Secretary
The' Organisers
The Office Staff.

The officials are responsible to the BEC and the workers.
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The BEC and UEC members .
The shop stewards are responsible to

put them all in the following diagram.

éfe responéible-to the workers.
the workers.

We can
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CHAPTER 4.

OBSTACLES TO  UNITY.

The four biggest obstacles to unity are:

1. INEFFICIENCY.

To keep the workers together the organisation system has
to work well. Workers' representatives must advertise
meetings properly and hold the meetings at the right
time. They must keep records of workers complaints,

and of which complaints have been solved . -They must not
lose any money which they collect from the workers for
the affairs of the union. To defeat inefficiency, we
must see how best the union can make itself EFFICIENT.

A

9. BUREAUCRACY.

A "bureau” is an office. The trade union is not in an
office. It is in the factories. When a trade union
becomes a group of officials in an office, then it is
a "Bureaucracy”. There is the "good” bureaucracy
which belps individual workers to solve complaints. -
And there is the "bad" bureaucracy where the officials
treat the workers as though they are a nuisance. BUT
IN FACT BOTH KINDS OF BUREAUCRACY ARE BAD . -Both
destroy the unity of the workers. To defeat bureaucracy,
we have to see how the union can make itself DEMOCRATIC.

3. CORRUPTION.

To keep the organisational system working money will be
needed. This money has to be collected from the workers.
CORRUPTION is when union members or officials use this
money for themselves. To defeat corruption, the union
must have a careful system for collecting, keeping and
using money. It must have properly organised FINANCES.




.
4. [LEADERSHIP CONFLICT.

Unity reguires an organisational system, and this
system needs people to act as workerd representatives.
sometimes some of these workere' representatives decide
that they want to be leaders over the workers. They
start fighting among themselves for power. To prevent
leadership conflicts we have to see how the union can
make itself DEMOCRATIC.

' BUREAUCRACY.

the union moves out of the

In a'bureaucratic union,
Two things happen.

factory- and into an office.

is'run by the full time officials, and not
These officials can begin to think
ly there to pay the officials’

1. The union
by the workers.
that the workers.are on

salaries.
and begin to treat the workers as a nuisance.

step yisiting-the factories. Instead they sit
comfortably in their offices reading the newspaper.

They

5. The workers no longer solve thelr own
the strength that comes from unity. Everything is
left up to the officials. All negotiations with
management are done only by the officials. ~ But sooen
the officials are spending more time having tea with
management than talking to the workers. If there is
any real trouble the officials are more interested
in keeping everything quiet than in helping the work-
ers to push their case.

Preventing Bureaucracy: 1) Democracy.

The union belongs to the workers. The union officials

are the servants of the workers. The workers must be
able to control the officials. They must be able to
dismiss them if they do not serve the workers well.

This means that the union must have rules. It must have

rules .about:

They get bored filling in complaints forms,

problems through

‘that the constitution is obeyed.

) 27.
1. How representatives and officials are to be chdsen.

2. How union policy is to be made.

3. How workers can check that the policy is being
carried out properly. o

4. How workers can diémiss‘offioials and representatives
who are not serving them properly. L '

All these rules are called the CONSTITUTION 0? the union.

‘The Constitution must be democratic, so that the workers

can keep control of their union. And everyworker must
know Fhe.constitution, so that he or she can make sure
that it is obeyed. Every,union member has a duty to see
Ct A representative or an
official or a worker who disobeys the union constitution

‘weakens the solidarity of all workers.

Preventing Bureaucracy: 2) Organising.

I? is the duty of the workers to see that the constitu--
tion is obeyed and that the union stays democratic. It
is the duty of the organisers and other officials to

make sure that the union stays in the factory, and not in
the office. They must remember that it is their job to
organise. Everything that they do is part of their

go? of organising the workers into a bigger and stronger
nion. ' '

1. The organisers must not do things for the workers.
Thiy must help the workers to do things for them-
selves. ’ : :

2. The organisers must remember that the workers can
only help themselves through greater solidarity.
They must handle complaints in such a wéy as to
build solidarity. Workers can only act if they
understand the situation. ORGANISERS MUST ALSO
BE EDUCATORS. They must use every problem and

~every complaint to educate the workers about the law
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.~ about the factory, and about the union.

3. The job of the representatives and the organiser is

to join workers together. If they treat workers
badly, and leave them angry and dissatisfied, then
they cut those workers off from the other workers.

CORRUPTION.
"CORRUPTION IS THE WORST  THING THAT CAN HAPPEN T0
A WORKERS' ORGANISATION. :
But it often does happen.

use workers are poor, and union
If the worker who is collecting
t the factory one week has a sick

‘"It often happens beca
officials are poor.
union subscriptions a

wife he might think: ) v
vwith this money I could buy my wife some good food.

The union has a lot of money and it will not miss this.
Anyway, I will pay it back out of my wage as soon as my
wife is better”. . :

But of course he will not be able to pay it back, and
once he has done it once he may think it is so easy, and

will be tempted to do it again.

The union official isvpoor, but he often has to meet"

"and mix with wealthy managers and factory owners. He
sses the way they dress and the way they live, and begins
to want the same things himself. Perhaps he goes to the
races and thinks:
"I am only borrowing the Union Funds. As soon as I have
my big win I will be able to pay it pback”. But of course Y
he does not have a big win, and even if he does, he does

nqt pay it back.

A CORRUPT TRADE UNIONIST IS NOT JusT A THIEF. HE /r
OR SHE IS THE BIGGEST HELP THAT THE EMPLOYERS

CAN HAVE IN BREAKING THE TRADE UNION-

The employers always tell workers, "those trade unionists
just want your money”. As soon as the workers begin to

think that this is true the union will‘die.
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TWO KINDS OF CORRUPTION.

There,:?e two kinds of corruption. There is the bi

gﬁggugs}gg of st:aiing the workers' money from the Enion )
~the wors ind of i E |
By : corrupt;Oﬁ. ;BUt there is

z:itotgzruﬁ§nd of EorrUDtion is when yoﬁ begin to forget
ion is to serve the worker egi
think that the thin [ s, and begin teo
gs that th ina -
_officials, not to the workers?,unlon owns ‘belong to the

Yo i 10 '
! u.begln to use the Union's car for your own private
usiness, and,not to serve the workers.

You begin fo spend the 0;
b workers' money on decorati
the ‘ at
office, not on providing services for the worker:ng Yo

igtzoioagzya msmber of the union executive you begin to
) a big meeting allowance to duf
every time you come to an executive meei:/ingse'l1c for

.ng¥29gin totwaste the workers'rmoney by going to

rences that are not necessar: Y i

that if you go to a conf ' i g o o e
erence in another town th

workers must pay for you to stay in an expensive iotel

After a while you travel ‘in the union's car, and fly off

" toc ' i
onferences, and work in a comfortable office, and

igzgizrth:t it is all done with the workers' money.
factorigi tgat the workers work all day in uncomfortable
ractort Etan tréve} howe at night in overcrowded trains
o thg what it is like to be a worker. And perhaps .
o empl?y?rs you begin to think: "What are th |
ways_complaln;ng about? Life isn'tso bad really"ey

If you are a union offici . .
; icial you d
self uncomfortable on purposg. © not have to make your-

But you must always remember to ask yourself: "This is

t .
he workers' money I am using. Is is really necessary t
| : seary to
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-gpend it in this way?”
which has been paid by

e
oney 18 N ions ybut is money which has

in subscriptions, . has e
Ehenwzgtzasto the union, you must still remind yo
ee

ers
that it has been given to be.used for the_work R
not for your personal convenience. ‘

Even if the m

' / tivity.
of course, bad working conditiovs.causg izwtﬁgsdﬁzve tOY‘
Thiz is'éiso true for union officials.

i i t the
k in . a small.hot~and overcrowded offlqiig;tgogo e
gigper equipment, then they will not be a

work efficiently and we?l.

re not given money to pay

: " ive a
1f members of the executiv then they may not be

their fares to come to meetings.
able to come at all.

"Is this necessary for the

So one must always aski necessary f ety t0

i ?
efficient working of the?Enlon.
serve the workers better:

' ion is that it
i £ corruption 18 tha ,
of this second form of et

1h9 2i2g§2 slowly and quietly, without a:yine gﬁt 51051y~
éizpwithout anybody intendingttihbeuiggﬁ gs.to give'good

¢ pegin to feel that- the B
'?hgswigkiiz,bf%icials, and not to.helP thz1g3§§e;ithout
éZgin to distrust the union, and it dies

anyone understanding why .

CORRUPTION _AND INEFFICIENCY.

| ' it i sasier for
When the Union 1s inefficient, it 1s much easl
corruption to happen.. .
The funds of a Trade :n; ey
collected each we v : B
iﬁgigtis a very efficient system of collecting

it i ( gasy for
money and keeping the records, then it is very y for.
the money to get lost or to be stolen..

small
usually come from many sm
o ach factory. Unless

i : | le who
Also, corruption happens accidentally. The peop

S

4
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_are collecting and keeping the money begin to get it
mixed up with their own money, without meaning to steal
it ‘at all.

FINANCIAL EFFICIENCY. IS ONE OF THE -MOST IMPORTANT
TASKS FOR ANY WORKERS' ORGANISATION. 7 .
Therefore any workers’ .representative or workers' leader
must understand the problems of union finances.

1.. There must be a very careful way bf Colledting and
entering the money.

2. Careful records must be kept of all the money, and
these records must be easy to understand and must be
checked regularly by an ‘Accountant.

3. The financial records must be made available to all
the workers, so that they can-see that the money is
being used properly. o

LEADERSHIP.

There are two different kinds of difficulties with
leadership. ‘ : :
The first is AUTOCRATIC LEADERSHIP. An AUTOCRAT is

somebody who is always telling other people what to do,

" and will never listen to criticism from other people.

So an autocratic leader will always think that he knows
best, and can learn nothing from the workers or anybody
else. Such a leader will want to tell the workers what
to do but will never listen to their ideas or complaints.

The second difficulty is with LEADERSHIP DISPUTES.
Workers are usually. ordered_around at work and ordered
around where they live. They never have the chance to
be leaders, except in the trade union.

Because of this, there might be many people who see the
union not as a chance to help their fellow workers, but
as a chance to become leaders. If there are two or
three people like this in a union, they might spend all
their time fighting to see who will be the leader. And
often the one who loses leaves the union with his
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supporters and forms a rival Union. Two weak unions take
the place of one strong union, and often these two unions
then spend more time fighting with one another than with '
the employers. ‘

Sometimes leadership disputes also get mixed up with
political disputes, about whether the workers' organisa-
tion should support one or other particular party.

If somebody says that you have made a mistake they are
not attack}ng you. They are attacking your mistake,
and there is no reason to get angry about that.

Even if you. are absolutely certain that you are right
y?u must still listen carefully to anybody who disagrees
with you. PERHAPS you are wrong. And if you are not
wreng, then you must be able to understand the other
persons’s argument so that you can help him to see that
he is wrong.. o

AUTOCRATIC — LEADERSHIP.

I am éUre that when you read what we said about Autocratic
~ Leadership on page 33 you said to yourself, "I am not
like that. . I am not an Autocrat”.

; If you are a Manager you can order people around. A

[ trade unionist is not a manager. She or he must always

. PERSUADE people, never ORDER people. ' '

To order people, you do not have to listen to them, but
yoq can only persuade people if you listen to them‘first.

But it is very easy to become an Autocrat without notic-
ing. The biggest difficulty is to be able to admit
that you have made a mistake. If you think about it for

a minute you will see that being a workers' representa- 1 -
tive in South Africa is very difficult. There are so f Remember also that arguments often go on because the two

many things that you need to know, and so many different ] people are talking about different things, and not
mistekos that you can make. So you will almost certainly' | -listening to one another. If you listen to the persdn

R with whgm you are arguing, you may find that you really
agree with one another.

make many mistakes.
But it is very difficult to admit when you have made a

mistake, especially, say, if you are a man and a woman
is telling you that you have made a mistake, or if you
are old and a younger person is criticising you.

In a democratic organisation there are many ways to stop
peoPle turning into autocrats. The main way is by
voting them out. But by the time you have voted out an

You must think of the people with whom you are working k% autocratic leader half the members may have got tired

as a group who are learning together. If you make a . of it and left the union.
mistake and you admit it, then you have learnt something. é )

If you do not admit it, then you will make the same : fév
mistake again. It is very important that you should feel 5
free to criticise the people with whom you are working,

and that they should feel free to criticise you.

2

The cher main way is to MAKE HIM LISTEN. So you havé
special rules at meetings to make sure that everyone can
talk and say what they want to say.

You make sure that when important decisions have to be
made, all the members are allowed to-discuss them and to

‘It somebody says, "You have made a mistake”, you must
vote.

learn not to feel that they are saying that you are a

bad person. If you feel that everytime somebody says

you have made a mistake then they are attacking you and -
saying that you are a bad person, then you will not listen
to what they say. You will just get angry.

And you have an emergency method for throwing out unpopu-
lar leader by having a special mass meeting. We will
learn about all these rules ip a later chapter. But it is

also very important for the organisation to have special
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. ‘ s
e who are going to be in leadership

training for peopl _
w to stop becomlng

positions, in order to show them ho
Autocrats.

LEADERSHIP DISPUTES.

After corruption, this 1is perhaps the biggest problem in
new workers' organisations. There are two main reasons
for leadership‘disputes and splits in a workers’
organisation. E

1. ‘There can be splits over PERSONALITIES.

2. fhere’can be splits over POLICIES.

A split over personalities happens when there. are two
people in the Union who both want to be the Leader,
Instead of talking about what will be the best for the B
workers, each says nasty things about the other, and at
the end the Union is divided into two groups fighting

one another.

How can this be stcpped? 0nce it has started it is very
difficult to stop. The main thing to do is to remember
that the most important thing is UNITY among the workers,
and that any leader or would-be-leader who threatens
that unity without very goocd reason is a bad leaderf

But if the workers' organisation is really democratic,
with many people, not just one or two, participa?ing.
in running it, then this kind of personality split will
not easily occur. .

It only'héppens when there are just one or two people at
the top telling the others what to do.- Then people .
might fight to see who will be right at the top. But if
it is a democratic organisation with many people

working tcgether for the good cf the organisation, then
there is nobody at the top telling everybody what to do,
ard so there is nothing to fight about.

mistake,

i

]
=}

:
]
b
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POLICY DISPUTES.

—

If there is a dispute in a workers' organisation it is
not always about who is to be at the top. Often every-
body has the same AIM, but they disagree about the BEST
WAY of getting what they want. The argument is about
WHAT TO DO, and one group says one thing, and another
group says another. ‘

There are two rUles to helﬁ/to solve this problem.

1. THERE NMUST BE FULL AND FREE DISCUSSION BEFORE
A DECISION IS FINALLY 'TAKEN. Both sides must be
allowed to put their arguments, and all the workers must
be allowed to listen to both sides. 1In this way every-
body may be able to come to a common agreement about
which is the best policy. ’

2. UNITY IS THE MOST IMPORTANT THING.

Often at the end of the argument not everyone will agree.
There will be a vote, and there will be a MAJORITY on one
side, and a MINORITY on the other side. What must the
minority who disagree with the decision do? THEY MUST
ACCEPT THE DECISION OF THE MAJORITY. Otherwise the

‘unity of the organisation will be broken, and everybody

will suffer. The minority can perhaps still try to
persuade the others that they made the wrong decision,
but unless they can persuade them that they made a
they must help to carry out the decision.

There should never be a split over ways of doing things.
It is only if two groups have completely different aims
that they cannot work together.

Quite often political parties split, because different
groups in them decide that they really have different
aims. - So one group leaves or is pushed out and starts
another political party with new aims.

But a Workers" Organisation is not a political party.
It can have only one aim: improving the conditions of

the workers. Afguments can only'bE'about the best ways
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of doing that. So if you think that the majority of the -

workers in an organisation are doing things the wrongthi,
you must not leave the organisation. Instead you mus . y
‘to show them that there is a better way of getting wha
they want. : .

If there is already a workers' organisation and you‘thlnk
that it is not doing things the rigbt w§y, then it ;S

not your job to start another organisation. Instzaw;rK
you should join the one that is already.there, an

within it to show them what they are doing wrong.

Otherwise all that you will do is to destroy the untﬁy
of the workers and- cause trouble. The only peoplefw 0
will gain are the employers.

Of course you can only work for a'change of polliy a;iiln
an organisation if it is democratic. You can‘o;kyfreel
for a change of policy if you are allgwed to ta Olizy
~at meetings and to explain why yog think that you?lg e
is better. If there are Autocratic Leaders whghw1 1 no
let people with different policies.talk, then eu

will almost certainly split into different groupigE

ONLY DEMOCRACY CAN PRESERVE - THE UNITY OF 3

WORKERS.
DEMOCRACY. -

In fact, the only way in which the workers can fight all
of these difficulties is through DEMOCSACY: Demoir:cye
means that all the members of an organisation gus ig
a say in what happens.’ There are not some leategs what
make all the decisions, and followers.who.mus 2 ﬁnow
they are told. Everybody in the organlsatlon.mus o
what is happening, and must be asked when an importar
decision has to be taken.

Two things are needed for proper democracy.

4. The workers must know what is happening in the union.

They must know how the money is being collected and how
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it is being used. They must know what the officials
~are doing all the time.

So if there is democracy it is difficult for there to be

corruption, and it is difficult for there to be ineffi-
ciency. '

2. The workers must often be asked what they want the
leaders and the officials to do. If there is a negotia-
tion going on, then they must be consulted.

They must be able to sack officials and leaders if they
do not think that they are serving the interests of the

workers, and they must be able to choose new leaders when
they want new leaders.

So if there is'democracy it is difficult for there to be
bureaucracy. It is difficult for there to be leadership
conflicts. The workers will soon throw out leaders who

only want to be important and are not really interested
in the workers.

DEMOCRACY  AND  EDUCATION.

Democracy is only possible- with knowledge. If the
workers do not understand how the Union works, they can-
not control what happens in it.

If they do not understand how the factory works then they
cannot make sure that their representatives are negotiat-
ing properly and looking after their interests.

If the workers are not democratically controlling their
- representatives, then the representatives will always be

in a weak position with the employers.

So if the workers representatives want a strong organisa-
tion they must do everything in such a way as to educate
the workers and to educate themselves.

Everytime that an organiser handles a.complaint from a

worker he or she must use it to educate the worker about




the‘Faotcry and the workers' rights in the factory. N

Every time that the workers representatives have a
meeting together they must use that meeting to educate
themselves and one another. :

They must look for mlstakes they have made in order to
learn from those mistakes.

They must keep the workers fully 1nformed about what- is
happenlng and why. :

Dnly by this process ofcontlnuous educatlon can they build
a strong and demooratlc4workers organlsatlon.

‘has to spread the idea that the workers should organise

~are problems which are shared with many of the other

Let us take an example.

U

CHAPTER 5.

BUILDfNG THE FACTORY ORGANISATION.

How-do you go about actually building up the workers
organisation in the factory? This is obviously the most
difficult task. We cannot give any one method which

could be used in all factories. What you will have to

do will depend on the needs of the workers in your factory,
and it will also depend on how the management reacts to
the growth of the workers'organisation. But we can say
that there will be three main stages in the growth of

any trade union in a factory, and there will te certain
problems common to all factories in each stage.:

Stage 1. THE RECRUITMENT STAGE in which the task is
to get workers to join the union. .-

Stage 2. The stage in which many workers have joined,
and the problem is to get recognition from management.

Stage 3. The stage aftefrreoognition, when the problem
is to negotiate and then administer new agreements.

It is obvious that the second stage is the most difficult,
sc we will spend most time talking about that.

1. THE RECRUI MENT STAGE.
Somebody has te start the union.in the factory. Somebody

together. It may be an organiser from a trade union

office, who comes to the factory and who stands outside
the gates.Or it may be somebody within the factory. How
should this person go about getting the other workers to
Join the organisation?

All the workers have problems. But there are two differ-
ent kinds of problems. There are problems which only one
worker has. These are INDIVIDUAL PROBLEMS. And there

workers in the factory. These are COLLECTIVE PROBLEMS.
Say a worker is dismissed. - Is
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this a collective problem or an iﬁdividual problem?

It depends on the factory. If it is very unusual for

a worker to be dismissed, and if there is a very good
reason for this dismissal, then we will not say that it
is a collective problem in this factory. It is not a
problem that worries all the workers in the factory.-

But if we find that people are often dismissed for little
_or no reason, then we still say that in this factory dis-
missal is a collective problem. All the workers are
likely to be worried about the possibility of dismissal.

A collective problem can only be solved by collective
actions, by the action of all the workers. So the

" first thing to do in building up an organisation is to
find out what are the main collective problems of the
workers in that factory.

The second thing is TO GET- THE WORKERS TO SEE THAT
THOSE ARE COLLECTIVE PROBLEMS. If each worker thinks
that only he or she has that problem, then he or she will
not think about taking collective action to solve the

problem. ‘
That is, the organiser must do two things:

1. DISCOVER  THE COLLECTIVE PROBLEMS,
2. SHOW THE NECESSITY FOR COLLECTIVE ACTION.

In fact, of course, these two things will be done toge-
ther. You can only discover the collective problems

by talking to workers in all parts of the factory, and by
bringing workers together from all department of the
factory. You must never think that you already Kknow
what the other workers feel. Conditions are different
in each department of the factory. Workers from all
departments of the factory must be got together to

draw up their grievances. In coming together, either in
small groups or at a big meeting, they will begin to see
the possibility of acting together.

But it is important that the workers should not be givén
the impression that once they have formed a union
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everything will be easy. The union cannot solve all their
?roblems at once. In fact, it may be a long time before it
it can solve any of their problems. It must be made

?lear to the workers that forming a union in the .factor

is only the beginning of a long struggle. It is a g
st?uggle’that they must carry on themselves, not some-
thing that "the union” will .do for them. PR

The beginnings of organisation in the factory will come
out of the discussions between workers from different
paFts.of the factory. The next thing to do is to turn
this into a formal organisation. All workers will be
happy.to bernefit, but will all workers want to share in
the difficulties of the struggle? Workers must commit
themselves by formally joining the organisation. When
enougb workers from each department have actually joined
the tlme'has come to give the organisétion a structure '
by electing wOrkers representatives from eabh departme;t.

. The Union:members in the department vote to choose one
. or more representatives. It is the job of these represe-

ntatives to meet together with
: representatives from ot -
departments, so that all the workers can act togetheg e

It is important not to hold these elections too soon

If you hold elections in a department where there aré
only a few members in the union, this might cut the
uQion from the other workers. The person elected

mlght not have the confidence of the other workers, and
they might not be willing to join. '

2. GETTING MANAGEMENT RECOGNITION.

Once you have members in the factory, and have workers'

~representatives elected from each department, the time

has come to approach management. If the ‘
registered union, that is, if it haé’Whit:Tiggléﬁr:d
and.Indlan members only, then the management is legall
gbllged to recognise it once 50% (half) of the workersy
in the factory have joined. But a union with African

m
embers has no legal right to be recognised by
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anagement So it is often di?ficult for such unions to
m . ,
get recognition. | |
Som i usi to recognise the
] rs may begin by refu51?g ; ;
SOWEnBZQIZXi Dtﬁers may not be willing .to recog?t;eiit
::ily but will nevertheless be willing to wirirw;ain
in ce;tain ways. We can say that there are 10n-
ways in which management can react to the unlon:

>1 They may refuse to recognise it in any way.

ecognise the union as such,

2. Employers may refuse to rt OEnes e eated union

i11 be willing to accep d .
::Erzzentatives in the factory are the workers' represent

atives. They may then be willing to discgss parthqlar
grieva%ces with these elected representatives. -

ling to recognise. the gnion inZor—
mally, and to deal with the union factgry co$m12tii an
“with éhe union officials, but might still refus

negotiate a full agreement.

'3, Employers may be wil

4 They may agrée to enter into a full agreement with the

3;102%d the job of the workers representatives (shop

stewards) will be to use the disputes procedure in order
to defend members’interests.

. : . n )
Tt is obvious that the actual tasks of shop stewards 1

: icular factory Lype :
i;ﬁnpiﬁtiﬁ; 2actory. You must remember this in reading

the next chapters of this book.

Union recbgnition will depend on{two things:

the skill and organisation of the workers.
standing and the attitudes of employers.

a.

b. the under

There are in fact good arguments why employers should
agree to recognise trade unions.

out in the chapterb”Negotiating for.Recognition in the

In this case a formal DISPUTES PROCEDURE may be set

‘will depend on the type of recogni—V

These arguments are set’
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Negotiation Handbook. You should know these arguments
and be able to use them. But still, not all employers
understand these arguments, Straight away. .So it is

very important to use the correct tactics when approach-
ing the employers. E '

There are two different ways of approaching the employers.
The first is for the Trade Union Secretary or local
organiser to approach the employers from outside, in
order to discuss with them the importance of trade

unions. The second is for the workers'representatives
inside the factory to make the first approach.

In fact, these two épproaches should usuélly be used
together. Workers tend to be suspicious of anyone who
talks to management. If the union secretary has

~ private meetings with,management, the workers may think

that he or she is going to sell them out. Therefore,

if possible the union secretary should always be accomp-
aniec by workers'representatives from inside the
factdfy when meeting with management. But still, the
union secretary can play an important part in getting
recognitior, by explaining fully to the employers what
the union is for and how it works in other factories.

The workers and their representatives inside the factory
know the employers best. So they must decide what will
be the best way of dealing with them. In many cases the"
workers in a factory decide to organise after there has
been a strike in that factory. So the strike itself may
already have led to negotiations with the employers,

and these negotietions can include discussions about
trade union recognition. )

But in other cases the workers will have to decide
whether they should start straight away by negotiating
over recognition, or whether they should first begin

to deal with problems on an informal basis. For
example, they may decide that it will be best to start
by sending the workers' representatives to discuss
particular problems with the employers. For example,

often workers do not fully understahd‘how the pension
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Achieving recognition is not likely to be easy. Only

SY.. y

me is calculated. ‘The ) ’
thr

through a long struggle can the workers hope to succeed

, eed.

scheme works, or how ovefti
1d approach management to

workers'representatives cou
discuss problems like-these.
That is, the workers represen
to find out exactly what their ex
terms of the Industrial Council agreement, or other
agreement, which governs the factory. Here they can get

help from the union office, to check that the employers
1ies, and at the same time they can begin

It may b i
= sgve:aihazéthe struggle for recognition will last
b re¥u rs. But in the meanwhile, even if th
emplovers ¥ se to recognise the union, you stil :
hevworkersfinterests. There are man; i nave
ays

in which this c
.S can be done eve i
n s
from management. without recognition

tatives can start by trying
isting rights are, in

are not telling
to deal directly with the employers in a way in which it :
is difficult for the employers to refuse. A 1. The employers cannot i
, . . = the workers Tt 1 ignore the combined acti
: ; . is the j : on of
whenever the workers'representatives decide to approach A work out the most effectisz Sf the union to discuss and
be after. full discussions g. so as to force the employers igsgzizggisgogser to ect
5 = . eir grievances.

management, it must always
with the workers. Right from the beginning all members

of the union in the factory should participate 1in drawing
up demands and in working out the plan of action for the
organisation. After meetings with employers, the repre-
"sentatives must also report back fully to the workers.
The workersAmustbknow exactly what is going on, or else
they will distrust the representatives.

done, it is mot ne
ce
the union. ssary that the employers recognise

3. In some factories thek ‘

ki . -85 re are committee i
inngslgzgghc;he union might be able to us:.Ongirlous

- ; ‘ ) apter we explain the worki example,
among the workers. They will do everything that they can committee and liaison committee ing of the works
to divide the representatives from the workers. They . consider the possibility of t Eystem. The union can
will spread rumours, and they will try to pretend that B committees in the interests of : ing over and using such
the representatives have sold out. They will also try to of the workers.

use the representatives for their own ends. They will
use them to give orders to the workers, and try to turn

them into a new kind of induna. To prevent this ,
kers must keep in close contact with

ing the trust of the workers is very

This questiom of Keép
important. The main weapon of management is division-

8. THE UNION IN ACTIbN.

Once the emplo
. yers agree to re i .
are still two further problems?ognlse‘the union, there

happening the wor

their representatives all the time. ; h
' ' ' : e first problem is t ‘
) - R 0 ne i
1. THE WORKERS IN EACH FACTORY MUST ORAW UP A - regarding wages and workingozéggit?0§UI? sgreement
; s in the factory.

FOR FULL RECOGNITION OF We discuss the problem of negotiation fully i
: : . ully in the

PLAN OF HOW TO WORK
NEGOTIATION HANDBOOK.

THEIR UNION.

. ALL THE MEMBERS MUST TAKE PART IN PREPARING | The second probiem is to have a

AND CARRYING OUT THIS PLAN. | workers and their representativsgizzr,:Tfough'"hiCh the

v ' ‘ employers keep to the agreement. This maeaiss‘-"ciztt:itthe
e

union i i
, and its representatives must be given certain




ights in thé factory. The shop stewa;dihmust Eztfgze
. he 5! mplaints, an ere m

‘the workers'’ compla , ‘ Y
2 ZEZanged SISPUTES PROCEDURE for dealing with these
ar

complaints. In later chapters we describg:

=

How a proper disputes procedu?e should wqu.

wWhat rigbté the unicn Factcry Committee shouldbha:e
*ésidebthe factory in order to protect the memter

fully.

b.

“thi [ t ir each factory
o ?ﬂ.ali t:;SdgifZizztfezsmzirigh?mportant traF those
Condltéon:oaare members of the union discuss thelrL
Wcr:ersizgoroughly with the union secreta?y and cut of
iigszréisdussions will come a plan of action.

CHAPTER 6.

UNITY I THE FACTORY,

The union is the workers united in the factory. ’'But like
a house which will fall into a pile of bricks if it has
no foundation, worker unity needs a structure to hold

it together. THE TRADE UNION IS THE WORKERS

UNITED THROUGH AN ORGANISATIONAL STRUCTURE.

: Ih no factofy‘are the workers completely disunited. Even

when there is no Union the workers come together and help
one another in various ways. There are always workers who
are treated as leaders by the others. The other workers"
will aesk them for advice, and will sometimes expect them
to speak for all the workers in the department. The task

~of the union is to make this organisation stronger and

more permanent. Alsc, if the factory is big, then there
may be organisation and leadership in each department,

but no links between the different departments. So the
union has to bring together the whole factory in a strong
and permanent organisation. How can this be done?

The union is all the workers, and this means that the first
and most important thing in the union is the mass

meeting of all the workers. At such a mass meeting they
can talk together and make decisions together. '

But they cannot call a mass meeting of all workers every
time that there is a complaint. And at the end of the
meeting the workers become separate again. The problem

is to maintain the unity of the workers between mass
meetings. This can only be done by a system of represent-

atives. The workers in each department have to elect a

representative whose job it is to keep links with the
representatives of the other departments. This

representative is the SHOP STEWARD.

In order to keep the workers united, the shop steward has
to do two things:

The shop steward has to keep in closé contact with
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every member of the

group of wcrkers whom he or she re-

presents.

2. The shop steward
other shop stewards from the

to learn what is happening €

If each shop steward repr
‘with them will be lost.
too few workers, there wi

has to meet regularly with'the
other departments 1in order
1sewhere in the factory.

esents too many workers, cantact
1f each shop steward represents
11 be too many shop stewards,

and every shop stewards' meeting will be tlkieaozzszhopl
meeting. It is probably pest for there a e i
steward for every 40 or 50 worbers. -In tfe r > fines.
éhapter we will explain the main duties of a shop \

%he purpos; of keeping the workers united %s to ega%;aes
them to stand up to the employers and get 1mprov§ ;ai °
and conditions. This means that the shop stewar as

double:role:

UNITING THE WORKERS

REPRESENTING THE EORKERS.

The better the shop steward
tiating with management
the better he or she

These two rolesare joined.
represents the workers in nego
and in getting complaints solved,
can unite the workers.

UNITING THE WORKERS.

ward is the link between the wdrkeré‘in each
‘ The shop steward is the link
d the union office.

The shop ste
part of the factory.
between the workers an

1 The shop steward must keep the worke;s in?orme?nazist
hat i i ts of the factory.
what is happening 1n other par . ne oy,
i doing different Jobs.
factory there will be workers : : .
Tiese &orkers must understand each other's problems if

unity is to be achieved.

e

i
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2. The shop steward must make sure that all workers are
kept informed about anything important that happens in
the factory. The unity of the workers and the strength
of the shop steward depend on their knowledge. THE
WORKERS MUST KNOW ALL THE LAWS AND AGREEMENTS
THAT REGULATE- WORK IN THE FACTORY. It is the shop
steward’'s job to make sure that they all know this.

If the workers do not know the laws and the agreements,
then they do not know when the employers are breaking the
them. If they do not know their rights, they cannot
defend those rights. . : :

3. The-shop steward must also keep the members informed
about general union affairs, and about union policy.

So the shop stewards themselves must know this policy
well.

4. The shop steward is only a REPRESENTATIVE of the
workers. He or she cannot always make decisions and take
action in the place of the workers. There should be
regular meetings of all the workers, and alsoc special
meetings if necessary. It is the task of the shop
stewards to help organise these meetings, to make sure
that all the workers know about them, and to encourage
all workers to attend. The workers must be told clearly
what the meeting is about, so that they can prepare for
it. . :

5. It is the shop stewards'job to get all the workers

in his or her department to join the union. It is wrong
that some workers should benefit from the activities of
the union wiithout taking any part. Each time a new
worker comes into the department, the shop steward should
approach him or her to join the union. To do this, it is
necessary to explain: ‘

the problems and struggles_which the workers have had
+ in the. department;

how the union works;

what benefits can be gained from union mémbership.
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6. The shop steward must also make sure that all the
‘workers are paying their dues to the union.. Often the
shoﬁ steward will also be the collector who is respons-
ible for collecting the money which the workers need
for their organisation. (See Chapter 12).

what action they should take, but this is not usual.

In the second case it may be much more difficult. It
will be necessary to NEGOTIATE with management in order
to reach a new agreement which satisfies the workers.
In the case of negotiation, it may be necessary for the
shop stewards as a group to meet with management. - They
-will also have to have a meeting with workers, and if
necessary they may call in help from the union office.
(Negotiation is dealt with more fully in a separate

So to build a étrong union the shop steward should:

- make the department 100 per cent members of the union.

- attend all meetihgs and urge all members to attend. % book). We can explein the difference in the following
! : . diagram: ’ :
- keep the workers informed on all unien activities.
- make sure that everyone payé the subécriptions.
- work together with other union officials. - )
N CDMPLAINT‘PRDCEDURE ' : NEGOTIATION

REPRESENTING THE WORKERS.

Some problems are so serious that they can only be solved SHOP ~ STEWARD
by all the workers acting together. But many grievances

can be more simply dealt with. It is the task of the :5 L{/////r ‘ ‘\\\\\ﬂ

shop steward to deal with these grievances. L meets with _ meets with
There are two kinds of complaints: : managgmenti ‘ - | factory committee
' ‘ . N ‘
1. Complaints about matters covered by an agreement or a . : meeting with
law. Here it is the task of the unicn to make the : B , workers to draw
employer obey the law or stand by the agreement. g ’ up demands
" 2. Complaints about matters not covered by a law or an oot ¢'
‘ agreement. Here the task of the union is to get f , eeting with
. the employers toc agree to a new improvement in working ' | . : _management
conditions. . ’ ‘ . N
.- _ . ‘ report back
. t
In the first case, it is usually possible for the shop ; complaint o © workers
stewards to handle the matter by themselves. To do this . setgledn T &
they will use a COMPLAINTS PROCEDURE . Sometimes.of course, | ' new agreement

if the employers constantly ignore the law, it may be
necessary for the workers as a body to meet and to decide
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REPRESENTING AND UﬂITING.

or taking a complain thropgh
the shop stewards must alway
e workers.

whether negotiating, s be
complaints;procedgrg, e |
concerned with un’ =108 dividual complaints in such a

’ solve in . e
oy muig ;izetzhe members confidence 1n the union
way as

.

g ”

to get them to act together.

b is to use the settling of complaints

to use that unity in order to
t with management..

The shop stewards'jo

. . d
to build unity, and
negotiate a better agreemen

W?
WHAT DOES ‘A SHOP STEWARD NEED TQ KNO
to know in order to carry

what do shop stewards need  tives of the workers?

out their duties as represen
They must:

Xiow THE  AGREEMENT
KNOW =~ THE  DEPARTMENT
KNOW THE  WORKERS
KNOW THE  MANAGEMENT.

1. KNOW _THE AGREEMENT .

g condition in factories are set

Minimum wages and workin
in various ways:
. .
by the Factory Ac .
b§ Industrial Council Agreement
| ination.
e Board Determina .
E§ ::gAgreement negotiated by the Union

st know which 1

Shop stewards mUhe agreement for the factory.

They must know t . . '
refully and discussed with union offici

It should

be read ca

aws apply to their factory.

als until
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every detail is understood. The law and the agreement
are the basis for taking up a complaint.

SHOP STEWARDS CANNOT DEFEND THE RIGHTS OF WORKERS ?
UNLESS THEY KNOW WHAT THOSE RIGHTS ARE. !

2. KNOW THE DEPARTMENT.

1 Shop stewards must know all the Jjobs in the department.
: They must know the proper wage for each job, and they
must check regularly that the proper wage is being paid.
They must also know the piece rates, overtime rates and
shift rates which apply to each job in the department.
ONLY THROUGH A THOROUGH KNOWLEDGE OF THE DEPART-
MENT CAN THF SHOP STEWARD KNOW WHETHER EACH

WORKER IS BEING TREATED FAIRLY.

3. KNOW THE WORKERS.

Shop stewards must know the people that they work with.
They must know which other workers they can depend on
for help and advice. -

They must know which workers always tell the truth, and.
which workers sometimes exaggerate when reporting
grievances. -

They must know which workers have bad tempers and which
workers have good tempers.:

The shop steward must also remember that he or she is the
representative of ALL the workers in the department.
That means that he or she must make a special effort to
help workers who are not friends or whom he or she does
not like personally. , v )

PERSONAL ARGUMENTS SHOULD NOT BE ALLOWED TO STOP

SHOP STEWARDS ' FROM DOING THEIR DUTY TO  ALL
WORKERS. g

4. KNOW THE MANAGERS.

It is important to remember that not all managers are
alike. Some managers are honest and are willing to be
fair to the workers. Watch carefully to see which of
the managers you can trust. ‘
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- But remember
ment have -the same amount of power.

grievan

-
’

also that not all the members ofimanage-

It is no use taking

ces to a trustworthy personnel manager if he in

fact does not have the power to solve the matter, So

you must get a good idea of who is

powerful and who 1s

‘nnt, of whn makes the decisions and who does not.
You should keep your relations with management polite

and businesslike, but not too friendly.
ard who is too friendly

oo friendly, it might
prevent you from pressing your case hard enough.

This is not all that the shop steward needs to know..

likely to mistrust a shop. stew
with management. If you are t

The workers are

In

" order to unite the workers, shop stewards also need to:

KNOW ~ THE  FACTORY

KNOW THE UNION

1. KNOw THE  FACTORY.

Firstly you must know what the oth
factory are and what they do.
Secondly you must know wha

er depértments in the

t problems are faced by the

workers in those departments. You must know when they

need your support, and when they will

support you.

be willihg to

KEEP IN CLOSE ' CONTACT WITH YOUR FELLOW SHDP.”STE-
WARDS. Otherwise the different departments may be

pushing in different directions.
fighting one another.

2. KNOW YOUR UNION.

They could end up

In order to keep the workers in your department informed
about what is happening to other workers in other

factories,
office.

you must keep in close touch with your union
You must know and understand union policy.

You must also understand how the union works, how policy
is made, and how the executive members are elected.

Especially if you are also the un
department, you must know what th
and what happens to the money.

A\
-

iong collector in your
e union needs money for,
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5i12:epg§§kers in ygur department are dissatisfied with
cy, or with any action taken by th

you must be able to tell them wh Yhouid de ot

Y _ at they should do ab

it. You m9§t be able to explain to them how they 252Ut
use the union constitution to have a say in uni i
(see chapter 7). . o At Policy

HOW TO SETTLE COMPLAINTS.

Ssz;igf witz complaints is the most importamt job of the-
eward, and the second main task 2 ‘

have day to day problems and it i untom e s aluays

_ ‘ it i i

help to solve problems. ® the unten’s auty to

l?:hfirigmt?i?gtto’;earn is how to interview a member
plaint. shop steward should al atc
his manner and keep a noteb ccar the fo
’ ook handy to re d

The way vou oo : : cord the facts.
Joe say.y peak to thevworker-ls as important as what
The members will want to f | \

- . _ eel that the sho t
genuinely concerned about their troubles, zns :::zdih:re

shop stewards are capabl
completely. p e of taking up cases fairly and

Step 1: Get the Facts.

gérrgz: ghgselfacts directly bearing on the case-n
etails like name : .
e Mot Lixe and number of worker,dates,
b. Study the rules or th
. ‘rules the part of the agreement i
thomplalnt may involve the factory ruleg, union izzgived.
me:ta§§§e$§n§ or even industrial laws. Study the agre;
ind out what section covers th )
When a legal guestion co ; oot ot
' mes up the shop ste i
to get the advice from the branch offige Ward‘mlght heve

Step 2: Check  the Facts.

5Q:ﬁk»the facts for éccuracy and completeness.
ers often feel they are justified and the facts are

not i ' ‘ '
'so important. check names, dates, times, and ﬁlaces
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ember ' . sure that the
Question the member tactfully to make sure t‘a
o ' te ;

i istent and complete. o .
Storyhlskcigz facts with‘witnesseg, if tﬁegelzai' sie
o thZK the agreement or other industria :

C.

Legal Handbook. |
. o
Step 3: Is the Complaint a real Complaint:

case, and if so, how much of

Cheok 1 the member hes aould ask the following questions:

one? The shop steward sh

’ : broken?
- s the agreement been K .
- ::s any industrial law.been bro&gzen o
- Have the factory or union Fuiei
: mpany acted unfairly: cod?
- :az 222 zgrier¥s safety or health been affec
- a

oken?

: think,
’ he worker honestly but tactfully what1¥ouou o
P ed o the evidence you have ccllected. y s e
g ?ud e the issues before you and do n§Ein e
Tu? ?a?HOt - 'gence tell the member so and epr - thé
A e¥l<'et ;t. If you have any doubt a Otehards
'youtﬁrozoiie‘zoiplaint, speak to the other shop s
tru o . : ‘

about.it.‘ |
‘Step 4: Proposed ~Action.

¢ ase,

‘ s u have looked at.all the aspect§ ofttii ihe
Aft?r 7 way to deal with it. Explain 1 . the e
e o oo rnid and if he does not agree, Ey o0
:9rkigeczgizngeméﬁt. Remember that a worker has

0 s

i i se.
right to decide what you do with his ca

Step 6: :FiZZ in a complaint form. |
i th the

If the’Cése can be easily and quickly settled wi

it is not necessary » . o
;Or;m::ic; should be provided by the trédi uzii e
_zrit is a serious complaint, or one z:;z yzu 1 take.
lome time to settle, then it is best _
S . . } - ,

As you can see from the dia
take some time and it is u
to set dates when he can s

. 4 i
for you to fill in the compla complaint will just be lost.
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the form for the information of the officials of the
union. Put a number on each form so that you can work
out later how many were successfully handled.

PREPARE TO MFET MANAGEMENT.

Even when the shop steward is convinced he/she is right

and the issue is obvious, he/she should prepare herself/
- himself before seeing management.

The shop steward should decide what he/she wants and .
“the reason why he/she wants it.

The shop steward should decide the minim

often offers some compromise,
decide in advance what are the
prepared to accept.
compromise possible. :
Decide what action you will take if the management
refuses to agree to your minimum terms. Without com-
mitting yourself to any specific course of action you
can point out to management that you are not prepared
to accept their decision as it stands, and that you
are proposing to raise the issue with the

As far as you can,
minimum terms you are
In some cases there may be no

Union.

The Complaints Procedure.

The first step of a complaint is to take up the matter
with the foreman, and to try to get an answer from him
right away. If the foreman is unwilling or unable to
settle the problem, the shop steward then moves up to -
the departmental superviser. And if he is unwilling or
unable to settle the complaint-the shop steward must see
the manager of the factory. If there is no settlement
at this stage then the complaint goes to the organiser,
The diagram will illustrate the procedure. (See diagram
on page 58)- ;

gram the whole process can
P to the shop steward to try
xpect a reply, otherwise the

um terms he/she
. is prepared to accept. Remember that the management
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How to <interview Management.

- The shop steward must be both courageous and firm in
dealing with management. If you have treated the manage-
ment with respect. you can in turn demand a respectful
hearing of your case and proper freedom to exercise your
rights as a union representative. You must be

1) courteoue, 2) flrm and 3) honest.

- Tell the managemen+ simply and clearly what you want
and very brlefly why you want it.

- Get the management talking, and try to get them to
explain their side of the case first.

- Defend your case in argument by using the facts you
have got from the worker and by reading the section of
the agreement where necessary. But do not talk for the
seke of a discussion; keep thlngs short.

- Come to a decision as soon as possible and make sure
that both you and manager know exactly what has been
decided. :

- Make definite arrangements to carry out the decision.
Wherever possible fix exact times, dates, places, rates
of pay and condltlons of work

- Write down the facts of the decision. You will find
this useful for later use.

EXPLAIN THE OUTCOME TO _THE MEMBER.

This. is neoeseary even if the member attended this inter-
view with management.

- Make the member feel that, win or lose, you had a
genuine interest in his case.

- Explaln what happened and make sure that the member
knows why it happened.




60.

- Tell him about the next steps if the complaint was
not settled, and the reason why. If he/she is not

satisfied with the outcome of your approaches arrangé
for him to see the senior shop steward or the organiser

for further advice.

- If further action has to be taken make’firm and
definite arrangements with the member, where he has to
be, time and date, and what action he has to take.

~

- Keep the record of the case and°remember the number.

REPORT TO THE MEMBERS ANDF THE UNION.

Establish the practice of reporting regularly about
your activity as shop steward to the local meetings and
to the organisers. In this way you will be able to
inform the union of what you have done and get official
support for good decisions. Keep the members in the
department fully informed so they can know how wages

- and working conditions are being improved.
Follow through with your cases. After they have been.
settled make sure that any decisions are properly '
applied. There may be some backsliding. Check the
progres% of any case taken out of your hands and
carried on by the branch officials. If you can keep
your member informed he will not feel as if the union
has forgotten him if things take time. '

THE SHOP STEWARD AND THE UNION OFFICIALS.

" If you are a shop steward there are two dangers which
you have to guard against.
The first danger is to rely too much on yourself.
If you can handle a complaint by yourself, do so. But
if you cannot then you must always be ready to take it
up with your fellow shop stewards or with the union
organisers. '
THE OFFICIALS ARE THERE

NEED IT..

>

TO HELP YOU WHEN YOU

@
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The second danger is to rel‘
) y too much
officials and the union office. The uggo:hi u:ion
oigg?ésed in the.Factory. This means that a: oy T
gnd thgssﬁg possible have to be solved by th work
P stewards in the factory, As Soihwgrk:rs¢
. , s too

much reliance is
( placed on the o: i
to die in the factory. ® officials. the union begins

. Ac i :
helggpéslgziislveg by the workers and their shop steWard
corp® o bull unity. A complaint solved by the organi-
Sotg rIoFfice does not necessarily help to -
buld unity. In fact, if the workers think that the
upton of .1§an solve all their problems for them
e GFElchan Sher Strussling i the factory.
NDT‘ THERE TO DO YOUR JOBU ESEP Y;SU' ST THeY ARE

The union officials h
stewards: ‘ nave three duties towards the shop

1. They must help t vt '
duties. p to trainfthem to carry out their

They must provide them wit |
‘ 1em with infor ;
| factory, and about union policy. mation about the

As a last resort, they must help them with those

complaints. which cannot b
steward themselves. ° hahdled °v the shop

(See diagram on page 62)

As this diagram  show ‘ '
of union activity in the faciogs steward is the centre

CHOOSING A  SHOP ,STEWARD.l

B - .
ecause the shop steward is such an important person in

the workers’® organ: i
ganisation, the wo
care in choosing a shop Stewarg?PKErs should take great

T . !
he SHOE,,S‘ teward must speak FOR workers o it is not
\ » S
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SUpervisor. whose job it is to speak for management.
- A foreman, induna or supervisor should only be chosen

v i - if they are strongly on the workers side, and if they
UNION o are very good at the shop stewards job. _ 4
WORKERS - . | ~ BUT NORMALLY A SHOP STEWARD SHOULD BE AN ORDINARY
' e kinforms the union; | _WORKER, ‘
otakes complaints, srepresents the N
erecruits members; - _- union;
o : .sends the subscrip-|
B tions.

These are the qualities which a shop steward should have.

+guides and leads; He or she should be: ‘

Efficient and trustworthy

Fair to everybody :

Quick to understand facts, and able to use them

A good leader who will unite the workers

A good representative who will work hard for the
union and carry out the workerstwishes

Brave enough to stand up to management

Brave enough also to tell a worker when the
worker is in the wrong.

einforms members;

As you can see; shop stewards need many good'qualities.
; . - And they also need to be willing to learn, and willing
SHOP STEWARD o , : ?? to admit to their own mistakes when they makg mistakes.

THE _GOOD SHOP STEWARD.

Here are six points on how to be a good shop steward.

Involve the workers in your work, and constantly ask
their advice.
- MANAGEMENT '

- X Report regularly to the workers about
o i ers,; . )
represents the work ) » :

: seztles complaints; - = the complaints
s negotiates wages and - 1information about the factory

conditions. , ) - information about the union.

Report all important matters to the factory committee,
organiser, and secretary as soon as possible. -

Involve yourself actively in the affairs. of the union.




‘Take a firm and honest stand in front of managementf
representing the workers always and never yourself.

Be consistent, considerate, and clear in all your
dealings.
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CHAPTER 7.

THE FACTORY COMMITTEE.

In order to build unity between all the workers
in the factory the shop stewards from each department
should meet together regularly. They form what we shall
call the FACTORY. COMMITTEE. The job of the factory
committee is to co-ordinate the activities of the workers -
in the different departments, and to speak for the

workers as a whole.

How the factory committee works w111 depend on its
relations with the employers. If it is recognised by the
employer it will be able to get certain rights, like the
right to meet at the factory, and the right to hold
regular report- back meetlngs of all workers.

But if the employers refuse to recognise the shop stewards
and. the factory committee, then it will work differently.
It will have to meet outside the factory. It will be

more difficult to organise meetings of all the workers.

So one of the first demands of the organised workers must
be that management should recognise and deal with the
Factory Committee of workers represehtatives.

(See Negotiations Handbook Ch.2).

Even without recognition, the Factory Commlttee has an
important part to play. It can still help to keep all

the workers together. But it will not be able to speak

to management on behalf of the workers. The shop stewards
as individuals will have to speak to management in order
to solve complaints.

In this chapter we will talk about how the Factory Comm-
ittee should work when it is recognised by management.

- In most countries there are laws which give legal rights

to Factory Committees. In South Africa there is law .
about special committees for African workers. We shall

discuss this law and these committees in the next chapter.




For a Factory Committee to work properly, three things
are necessary: ‘ =

1. The Committee must be ablé‘to decide who can attend
their meetings. They must be able to meet free from

| ' ‘ ' entatives if they

~ the employer or the employer's repres .

want to. They must be able to talk freely and’tp Qe01de

in brivate what they want'to say to the employer when

they do meet him. ' :

2. The’Committee'must be able to meet freely with thg
workers whom it represents. This means that the.Comml—
ttee as a whole must be able to miit ;egzlarly«w1th all

at a mass meeting in the factory. .
Ezeaqggk;g:ns that individual members of the Comm*ttee
must be able to meet, workers and to listen to their
grievances whenever %hey have grievances.

3. The Committee must be able to get help from people
outside the factory whenever it needs help. The
Committee will need advice from lawy?rs,‘ang perhaps:
money to pay for a lawyer. The.Commlttee will need"
information about the industry and the economy when it
: iates for higher wages. v .
?ﬁiéggimittee wil% need to co-operate with workers in oth-
other factories on some issues. For these andvothgr“
things, the Committee must be able to co-operate with

the Trade Union.

MEETING OF THE COMMITTEE.

The Committee must be able to decide wﬁo can attend the
meetings. This means that if the Comm;ttee want§ to, it
can also invite management to send a representative to
the Committee to listen to or discuss the workers
problems. But if representatives of managgmgpt d9
attend Committee meetings, at the Committee 1ny1tat10n,
then they can only speak when the Committee lets ﬁhem N
speak. They must leave the meeting when the Committee as

them to leave.

Apart from management, it is a good idea to let workers
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know that they can attend Committee meetings if they
wish to do so. In this way closer contact can be kept

- with the workers. Workers who attend the meetings of
the Cbmmittee‘should be given the right to speak if they
want to, and if there is time. But they cannot vote.

The Factory Committee should meet regularly, usually
once every two weeks. It is better if it usually meets
at the same time and on the same day, although this is
difficult if workers work on shift.

THE FACTORY COMMITTEE AND THE WORKERS.

The job of the Factory Committee is to represent the
workers. To do this it must keep-in close contact with
the workers.

THE WORKERS -USUALLY DISTRUST ANYBODY WHO TALKS
WITH MANAGEMENT. To keep the trust of the workers,
the Factory Committee should make sure that the workers
always know what is happening. There must never be
secret meetings and discussions between the Committe
“and management. : :

To- make sure that there is a good relation between the
workers and the Committee three things should be done.

1. There must be regular elections, so that workers can
get rid of representatives who they think are not doing

their jobs properly. ) ' : -

It is a good idea for elections to be held at least

a year. A mass meeting of workers should be able to
dismiss a representative by passing a vote of no-confide-
nce. :

once

2. There should be monthly meetings of the Factory
- Committee with all.the workers. These meetings should be
held in the factory, so that all the workers can attend.
BUT THESE MEETINGS MUST BE PRIVATE. Representatives
- of management should only be able to attend at the workers'
invitation or with the workers' permission.
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‘can be given to the workers.

3. The Factory Tommittee should report to the workers
on everything it does. It should have a special notice
board somewhere in the factory where minutes of decisions
taken at . meetings can be put, and where other information
There should be full reports

of the Factory Committee's ‘activities during each month.

THE RIGHFS OF THE SHOP STEWARD:

It is no good having a meeting with all the workers once

a month if you cannot help them in between. When a
worker has a problem, it must be possible to see to it

straight away.

This means that it must be possible for the workers to

. speak to the shop steward during work time.

The shop steward must have the righf to take action on
the complaint during werk time, without losing any pay.

It is also important that the shop steward should have

the right to move around the factory to make sure that
agreements are being kept. There may -not be parts of the
factory which are out of bounds to the shop steward.

OUTSIDE HELP FOR THE FACTORY COMMITTEE. -

As we have seen, there will often be things which one
'shop steward or the Factory Committee cannot do by
themselves. They will often need help from outside.
This means that: h

1. They must have the right to co-operate with workers
from other factories in Trade Unions or other worker v
organisations. They must be able to collect subscriptions

for such organisations.

2. They must have the right to call in outside peoplé_to
help them. This means that Trade Union officials must
be allowed into the factory. g >
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THE FACTORY COMMITTEE AND = MANAGEMENT.

1. The members of the Factory Committee must be prote-
cted from victimisation by management.

2. There must be a recognised way in which the Factory
Committee can communicate with management. ’

1., VICTIMISATION.

Management doe ike acti
g s not seem to like active workers' represe-

ntatives. Everywhere, managers try to keep ‘workers?
representatives quiet. If they "make too much noise”
tﬁey er to get rid of them. It is usually very easy %o
find an excuse for dismissing a worker, unless there is
strong.protection. This means that any agreement
r§cognlsing a workers' organisation must include protec-
tion of workers' representatives and Factory Committee
members against victimisation.

This means that the employer must agree not to dismiss
any worker because of his or her activities as a member
of the Factory Committee. But agreement or a promise is
zgttenguiz. There must also be a method to make sure

at victimisation does not happen. Thi '
R pp is can be done by

a. that if a Factory Committee member is fired for ény
reason connected with his or her job in the factory, then

;he'reasons for firing must be stated clearly and written
own.

b. There should be a special arbitrator or committee
agreed to by both management and the Factory Committeé
whose job it would be to consider the management's casé
for the dismissal of any Factory Committee member. No
dismissal should be final unless this arbitrator or
committee agrees.

c. It must not be possible for management to use a
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reduction in the work force in order to get rid of
Factory Committee members. Often it happens that a
Factory has to cut back on production for a time.
Workers are 'laid off. Many employers have used this as
an excuse to get rid of workers' repreeentatives, by
making sure that they are included among the workers
who are laid off. There is only one way to prevent this
happening. Management must agree that elected_workers’
representatives must be the last to be fired if the
number of workers is reduced.

| THIS IS NOT A PRIVILEGE FOR THE WORKERS REPRESE-
NTATIVES, It is an important way of protecting all the
workers against an attack on their solidarity.'

In South African law,membefs of Works Committee\and Liai-

son Committees are legally protected against victimisa-
tion. ~However, this legal protection itself is not
enough, if the Committee members are not_also.protected
inside the factory by these methods. ‘The reason for
this is that it is very difficult for the Department

of Labour to deal with cases of victimisation. Also,
‘such cases take a long time to come to Court.

MEETINGS  WITH MANAGEMENT.

Once the Factory Committee has met and reached a decir
sion, it must take this decision to management. This
can be done in one or two ways: '

1. Personal - meetings v
2. Joint meetings of the Factory Committee with repre-
sentatives from Management.

1. PERSONAL MEETINGS:

It might be decided that the chairman should meet with
the manager regularly, or else to discuss particular
problems. Also, it might be necessary for one member

of the Factory Committee to meet with the Personnel
Manager, or Departmental Manager to talk about a special

problem.

There is one rule for these meetings:

NO WORKERS® REPRESENTATIVE SHOULD |
WITH MANAGEMENT. - EVER. MEET ALONE

IF,ever a workers' representative has to me ‘

. . et any re -

ntative of management, he or she should take anoiherprese

g:g#g;yalong. THIS SHOULD BE - WRITTEN INTO YOUR ‘
COMMITTEE CONSTITUTION d

managonent o ION, an agreed to .by

There are two reagoneAfor'this:

a. Workers distrust ma
nagement, and so th i
e i » °
Engslshgzo meet pplvately with management. ¥h§;ssgﬁ:tt
really happened at the meeting. So it is’ -

important that there be
v a second ;
can tell the workers what happenegerson as a witness who

b. Management might make i
that they had not made theapggg?;:e,
that there be at least two workers:
what the management promised.
get agreement in writing, even

but then say later
S0 it is important
witnesses to hear
Fit is also important to i
if it is a small matter). J

4. The Factory Committee mu

So for Joint Consultation’to work:

1. The Workers Fact '
. ory Committ
its own private meetings. 88 fust be able

kto have @
2. . The Factory Committee must b

meetings with the workers in thee able to hold regular

factory.

3. The Factory Commi \ .
ory Committ
dismissal procedure. ee must be protected by the

- cy Cor st be able to bri
nion representatlvesror other outside adviso?g Igagse

Joint Meetings.

The
he Factory Committee members must always give avfull

re . .
por# on all meetings with management to all the workers
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s
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in the factqry. parts of fhe factory. B
- Workers' representatives must b
[ rese t be allowed to colle
union subscriptions regularly in the factory G;iggt
to put»up‘tradevunion notices. . |

We have seen what rights a‘Factofy‘Committee should have

if it is to be able to do its work properly. The
International Labour Organisation (ILO) represents

rnments from all over the
to make recommendations about

the proper conditions for workers and workers' organisa-

tions. It has drawn up-a special set of rules about

what rights factory committees should have»(Workers' ]
Representatives Recommendation “No. 143.) ' : 4 - Management must give the workers’' representatives th
- S itives the

facilities and information they need.

workers, employers and gove

“world. One of its jobs is - Workers' représentatives must be ailerd to distribute

trade union information in th
, e factory: ne
pamphlets, publications, etc. / Ws sheets,

- These are the rules: ' | :
. - Trade union official must be allowed into the factory /

- The factory committees are not allowed to be used
to undermine trade unions. )

-  Workers'’ representativés should be properly protected
against victimisation: :
a., The reasons‘for firing must be written down; -

b. A special ihdependent.commitfee must be consulted

before the dismissal becomes final;

c. Representatives>who have been unjustly dismissed
‘must be reinstated in their job, get unpaid wages,
and all the rights they had before.

ate for those represent-
and the representatives
ber~of7workers

The same procedure must also oper
atives who have been downgraded,
should be the last to be fired if the num

is reduced.

given time off from

'~ Workers' representatives must be
t their work. .

work without losing wages to carry ou

e given time off from
ttend trade union meet-
congresses, and

- Workers' representatives must b
“work without loss in wages to a
ings, training courses, seminars,
conferences. : .

d to visit all

Workers®' representatives must be allowe



“trade unions.

" to African workers.
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CHAPTER 8.

WORKS COMMITTEE AND LIAISON COMMITTEE.

In South Africa Coloured, Indian and White workers have

full trade unmion rights. Their trade unions are
REGISTERED by the state, and have certain legal rights.
If 50% of the workers belong to a registered trade
union in a factory, then the owners are forced by law”

to recognise that union. '

BUT - THE LAW IS DIFFERENT FOR AFRICAN WORKERS.
There is no law which says that they cannot have trade
unions. But there is no law whith protects African
There is no law which gives them the
right to force the employers to recognise them.
Instead, there is a separate law, which applies only
This law is called the BANTU

LABOUR RELATIONS REGULATION AMENDMENT ACT. This law

" sets up a system of WORKS COMMITTEES or LIAISON

COMMITTEES for African workers. In this chapter.we
shall look at this law, and see whether Works Committees
or Liaison Committees can be proper Factory Committees.
But you must remember two things when talking about

these committees:

South Africa is the only country in the world
which has different laws for workers of
different "races”. .

By giving some workers Trade Unions, and

/ other workers something different, THESE -LAWS
DIVIDE THE WORKERS. We have seen that the
workers strength lies in their unity. If all
workers cannot belong to the same organisation,
then they are all weaker.

The various laws about worker organisations are explain-
ed fully in "The Workers' Legal Handbook”. In this

chapter we shall explain what powers these committees
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have, and what powers they can get. First’&ou must
understand the difference between the WORKS Committee
and the LIAISON Committee.

THE DIFFERENCE  BETWEEN WORKS
LIAISON — COMMITTEE.

COMMITTEE  AND

KS COMMITIEE LIATSON COMM.

By reguest from
the majority of
the workers (or
| by the employer
if workers did
not ask for it)
-provided there
is no liaison
committee and
more than 20
workers in that
work place or
.section.

By joint deci-
sion of the
workers and
employers. . In
other words,

1. "How Formed

refuse,

the workers can

2. How Repre- All the repre- At least half

1 sentatives sentatives are the representa-
. are Elected. | elected by the tives are elect-
workers at a ed by workers.

meeting called The other half

by the employer.
Only at this
meeting does the
employer act as
Chairman. If a

meeting cannot

be called,

another means of

election is

arranged.

are people
appointed by the
employer to
represent him.
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WORKS COMMITTEE ~

LIAISON COMMITIEE

3.

Number on

Not less than

To be decided by
agreement between

i - ree.or more
Fommitres E;gn twenty for the employer and
the whole fact- his workgrs. '
‘ory. or shop or Check this against
department of the Act.
that establish-
ment. But the
number on a
"Committee must
be less than i
of all the work-
ers in an estab-
lishment. For
gvery represent-
ative, one alter-
nate is elected.
i Not leés than one As decided upcn
* gi;igg o or not more than by agreement
two years. Vaca- between the
ncies filled by employer and
alternates. workers.
i - At the first Either the .
> a;:lgTZEt* meeting of the employer appilzﬁz
ed. Works Committee, a Chairman or

that Committee
shaell elect a

" Cheirman and
Secretary from
amongst them-
selves.

members of the
Committee elect
a Chairman.
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WORKS _COMMITIEE

LIAISON COMMITTEE

6. Functions.

i) To communicate
the wishes and
aspirations of
the workers in
a factory to
the employer.

ii) To represent

negotiations

er. These
negotiations.

conditions of
employment and
other interests
of the workers
in the work
place.

the workers infw

with the employ-

shall deal with

Consider matters
of mutual intere-
st to the employ-
er and workers.
And to make re-
.commendations to
the employer on
conditions of
employment or
other matters
affecting the
interests of
workers.

How is the
Employer
advised of
Becisions
of the
Committee?

i) The Committee
can call the
employer into
a meeting.
This reguire-
ment can be
laid down in
the rules.

ii) The Chairman

of the Commi-
ttee can act
~as the go-
between. The
rules can say
the Chairman
and two others.

The Act only
states that the
Committee shall
make recommenda-
tions to the
employer.
Presumably the
people appointed
by the employer
will convey to
him what happens
on the Committee.
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WORKS COMMITIEE L TAISON _ COMM, w
: _ . ' ORKS _COMMIIT
8. Registration, The employer must, Same as for N : = eLALa
within 30 days of | Works Committee. -10.  Eo-ordinat- Yes - Where there is NO
the Committee hav- ’ ing Commi- more than one section
ing been establish- ttee works committee in a
ed advise the local place of work, a
office of the committee co-ordinat-
Department of Labour. ing activities of
If the employer does these section works
not do this, he can committees can be
be fined. formed.
: This co-ordianting ' _ v
‘ _ ‘ , ‘committee consists - ’
8. Rules The rules made by | The Committee ‘ of the secretary
the Committee shall | can adopt rules. : and chairman of the
at least contain:- As half the o different section
al When meetings ‘members are | ' works committees. A
are called, appointed by the f It has the same ‘ N
‘where and how - employer, they - functions as a ‘
often. will have a big works committees,
b) The number of influence on but acts’for the
people to be what the rules whole factory and ‘ |
present tc form | say. However, ~can adopt similar o i
a guorum. | if the elected rules as works
c) Admitting to a worker represent- committee.
meeting cther | atives do not
workers and accept them they
employers. carnot be passed. ' : ~
d) Other matters ‘ ] From this Chart you can see that there are some bi
! which fall within differences and some small differences '8 |
| the functions of : ’ ' - ) P
the committee 1.e. ’ R , 1. _The warkers' representatives on both kinds of
what it can do. | , : committee MUST BE ELECTED BY THE WORKERS. Osut th |
This is a wide provi- ’ : LlaisonTCommlttee alsoc has representatives of Manage- ° d
sion and gives newl o : g men he Liaiscn Comm
formed coimittees ! 5 tetee can have as many as half its
considerable scope to , - 4
discuss at length : ; : : ' 4
what to 1nclude ir the ] ‘
rules. .
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members nominated by managemént as management representa- -

tives. .

rks Committee meets privately
there are always management

on Committee meeting. The
ttend the meet-

or it can

2. This means that the Wo
without management, while

representatives at a Liais
wWorks Committee can decide who else can a
“ing. It can invite management to attend,

~ refuse to let them attend.

3. The law says that
Committee members at lea
more than once a year.

there should be an electio
The Liaison Committee itse

st once every two years, but no
It says nothing about how often .
n for the Liaison Committee.
1f must decide.’

4, Both Works Committess and Liailson Committees can

discuss anything to do with wages or
ment in the factory. The Liaison Committee, made up

half of workers and -half of management, can make reco-
mmendatiors to the employers. The employers do not have
to follow these recommendations. The Works Committee can
meet with management to negotiate about wages and

conditions.

4. Victimisation.

’

Members of both kinds of Committéés are protected by law

against victimisation. If the employer victimises &
worker who has taken part in the election or the
activities of a Liaison or Works Committee, the employer-
can be sent to prison for up to 2 years, OT fined up to
RB00. - R
The emplecyer can also
the worker. - However,
victimisation.
methods for dealing with the pr
in the factory. This means that it is 1
Department of Labour.

be ordered to pay compensation to
it is very difficult to prove

The law does not say amything about
ocblems of victimisation
eft to the

there must be an e}ection for Works :

conditions of employ-

o . 81.
LIATSON COMMITTEES.

gs Yiél ;zgk;ﬁirsttat the powers given the oommit&ees
, e
oy 1¢ n at what other powers could be given

1. Can the workers meet i ‘
privately, and deci i
be able to attend their meetings?y QCIdB WhO'W1ll
égizgié NO. The Liaison Committee is always a joint
o 1. ee of worhers and management. There is no provi-
ion 1n_the law For any separate workers meeting.

2. Can the workers' re ives /
: presentatives on the Liaison
;;g&;;?ee meet freely with the workers they present?
¢ The law makes no provision for meetings with

..the workers.

:éveDiuY?rkgrE; representatives on'the\Liaison Committee
rights of free movement i i
workers during work time? end consuitation with
ANSWER: The law makes no provisior for this.

4. Are workers're R ‘
. : I presentatives on the Liai i
Eagtected against vietimisation? lalSOH Fommittee
WER: YES BUT the law d '
' , oes not provide for any m
of dealing with disputes about victimisation withiﬁ tﬁ:ns

~factory. ' .

5. Can workers' re . '

e presentatives bring outsid .
Kﬁs;g; Liaison Committee meetings? g outside advisers
’ : The law does not giv - N .
outside advisers. give the the right to bring

WORKS  COMMITTEES.

1. Can the workers meet i
privately, and deci i
2; able to attend their meetings? °cide who vl
On?WER; YES. The Works Committee, which is made up
i y O elected workers' representatives, itself dedid}
who may attend the meetings. : =

2. he
Can the workers' representatives on the Works
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Committee meet freely with the workers they represent?
ANSWER: The law makes no provisions for meetings with
.. workers. ‘ '

on the Works Committee

3. Do workers' representatives ‘
t and consultation with

have full rights of free movemen
workers during work time?
ANSWER: The law makes no provision for

this.
‘4. Are workers on Works Committee protected againsﬁ

‘victimisation? -
ANSWER: YES, But the law does not. provide ways in which -

the workers in the factory can themselves take action
about victimisation. oo

5. Can the Works Committee invite outside advisor to
Works Committee meetings, and meet management with these

advisers? ; »
ANSWER: The law does not give them the right to bring

in outside advisers.

From this we can see that the Liaison Committee has only
‘one proper thing -about it. This is protection against
victimisation, but even this protection is not enough.
The Liaison Committee is not even a workers' committee,
since half its members can be appointed by management’
5o we can see that a Liaison Committee cannot be
Factory,Committee. : Lo

a proper

The Works Committee is a bit better. The works committee
is a proper committee, elected by the workers themselves.
It can meet privately, and decide who may attend. But
the law does not provide for proper relations betwen

the works committee ard the workers, and between the .
works committee anc outside worker organisations.

BUT THE LAW ALSC DDES NOT SAY THAT THE WORKS
COMMITTEE CANNOT HAVE PROPER RELATIONS WITH THE
WORKERS AND WITH OUTSIDE WORKER ORGANISATIONS.
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So, if workers decide'that they want a works committee |
they must make sure that the employers accept: ’

1. Regular mass meetings of workers.
2. 128°ri§h: of workers' representatives to carry out
eir duties to workers during work ti if it i
e esamy \ g ; tlme if lt/lS
3.'AThe rig?ts of Fhe Works Committee toxhave help from
- workers' organisations or other people from outside
the factory if they want to. : k

4. A proper anti-victimisation dismissal proceﬁufe
to‘proﬁect workers representatives. .

These things mu§t be put in a written agreement with
employers, and included in the Constitution of the

. Works Committee. _

EEZ eviz‘if you can get the employers to agree to éll
hese things, it is a good idea t v »
Committes? o have a WO?KS

wgvhave‘already seen the advanfages of a’Trade Union:

1. The Trade Union brings together a '
e ) .
one industry. & g r all the workers in

2. The Trade Union can collect i 1.

: subscriptions from al
the members in the industry, so that it will have st
money to pay organisers and lawyers to help the workers
and to have training programmes which will ‘teach the |
workers how to defend their rights.

3. The Trade Union is not de ’
. dependent on the empl
does not have to fear victimisation. prover an

Certainly in all countries wh « : '
: ere workers have had
choice, they have chosen trade unions. : @ free

Now the difficulty is that in South Africa man; employers.

try to
Y use the worKs Committee system to stop the workers
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having trade unions. ' :

A Works Committee which had proper rights and which could
work with the Trade Unlon would be a proper Factory
Committee.

But when employers try to use the WOrks Committee
against the Trade Union, then of course, the workers will
distrust the Works Committee.

REMEMBER, THE EMPLOYERS CANNOT FORCE THE WORKERS
TO HAVE A LIAISCN COMMITTEE OR A WORKS COMMITTEE.

If the workers do not want a committee, then the employ-
ers cannot make them have one. ’ B
If the workers want a Works Committee, then the law says
that the employer has to let them have it. It is up to
the workers to decide. ' :

If you do decide to have a Works Committee at your
factory, then you must make sure that it really does
serve the workers.

We have already shown the main things that should go -
into the Constitution to make sure that the Works
Committee keeps close to the workers.

The Works Committee is just like any other committee,
and}yust follow the same meeting procedure to make sure
that it is democratic (see The Chapter 10.)

The members of the Works Committee must understand the
Agreement for their factory, and all the laws dealing -
with factories and workers.

‘The individual members of the Works Committee must act
in some ways like shop stewards. They must deal with
the grievances of the workers ir-their departments, and .
keep the workers informed about what the Works
Committee is doing,

It is very important that the elections for the'WOrks
Committee be held regularly once a year. All the
workers must take part, and must be free to vote for
whoever they want. The act says that the employer must

«
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pe Chairman of the meeting at which the first Works
Committee is elected. But at later elections the
Chairman of the Works Committee will be in charge of the
elections, and there is no reason for the employer to be
there.

The act says that it is the job of the Chalrman of the
Works Committee to take the decisions of the Works
Committee to management.

But remember that it is not a good:thing for one workers:
representative alone to do this. You should make sure
that your Constitution says that the Chairman should al-
ways take another representative with him to meet
management.

WORKS COMMITTEE = DISPUTE PROCEDURE.

The Law lays down a special procedure for disputes between
a Works Committee and management. To try to settle
such a dispute there is: T . ‘

1. The Bantu Labour Officer.

2. The Regional Bantu Labour Committee.
3.  The Wage Board..

4 The Minister of Labour.

If the dispute is about something which is covered by an
Industrial Council Agreement, or by a Wage Determination

or Wage Order which is less than one year old, then the
Works Committee cannot legally do anythlng if the employers
will not agree to its demands. .

But if the matter is not covered by any agreement, or

onl: by an old wage determination or wage order, then the
Works Committee can make a complaint to the Bantu Labour
Officer. '

The Bantu Labour Officer can refer the complaint to the
Regional Committee. ,The law says that this committee
should be made up of workers chosen by the Minister from
among the Works Committees. The law &lso says that when
the Regional Committes is considering &g dispute.in a
factory, it should get a member of the Works Committee




at that factory to join the Committee. .

It is tha job of the Regional Committee to try to solve
_the dispute. But if it cannot solve it, then the Bantu
 Labour Officer may refer the dispute to the Minister of-
. Labour. He may then ask the Wage Board to makes

decision on the matter. » _ .
IF THE WAGE BOARD MAKES A DETERMINATION, THEN IT

BECOMES LAW.

But IF the Bantu Labour Officer does nothing about the
dispute, or IF the Minister does not refer it to the
Wage Board, then the works Committee has the right to
call a strike to make the employers accept its demands.

“A strike is always a very serious thing for the workers.
In South Africa, where most strikes are against the law,
it is even more serious. If your Works Committee has a
dispute with management, and has gone through the whole
procedure, then pefore striking you should always
consult with a trade union and with a lawyer.

YOU MUST .WAIT FOR Af LEAST 30 DAYS AFTER YOUR
COMPLAINT HAS GONE TO THE = BANTU LABOUR OFFICER

BEFORE YOU HAVE THE RIGHT TGO STRIKE.

One very important thing which 1is usually not covered by
s is the guestion of DISMISSALS. It is very
that they should feel safe in

t feel that they will only be

1y done something bad. But

agreement
important for workers
their jobs. They mus

dismissed if they have real
in South Africa workers too often are dismissed for

1ittle things, oreven when the foreman or the manager
think they have done something which they have not done

at all.
ob for a Works Committee or any

ht to make sure that there
dure in the factory.

A very important J
Factory Committee 1s to fig
is a proper dismissal proce
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CHAPTER 9.

TRADE UNION DEMO&RACY.

‘In the last chapters we | /
: : 4 have looked. at the ’
zﬁgaggs?tlon inside the factory. This mustw§§5:rs b
sis of the trade union. But the trade unigi aiso

has to bring together th
e work i i
This is because the workers negg? o dlfferent factories.

A feeling of solidarity between all workers

A United voice with whi | ‘
ich t
tion_and the government. o talk to employers' associat-

0ffici i
cials who will provide training, information and help

The b i i
‘ enefits which only a big organisation can provide

Th in di | |
tozg:g;?e;s in different factories can only be brought
oge fabtoi a system of representatives. The workei i

y choose a representative whose job it 12'12‘

co-operate with the repr
other factories. p esentatives of the workers in the

There will alwa
) ys be some worke : 3
¥2an others the need for a tradgsuxggnundSPStand Jerter
ere - will always be some :
: workers who re

?gework(to bring about worker unity. =re morewilling
worizrgprkizs will become leaders ambng the other

S. is these leaders who will be chosen by the

other workers as their representatives

s . . » ‘
- So they will be both the LEADERS WHO GO AHEAD OF THE

WORK ‘

wISHggs'DFangHEREsggigggATIves WHO MUST FOLLOW THE

: : v . The probl '

i1s to keep a balance between thgse tsz gﬁiﬁgion Aemocracy

The union'musf be o ise ‘ |
' . organised in such a w :
:sgzzzlves are responsible to the workeig tgis ::e reprer
s can participate as much le :
. as po i
grganisational structure of thé,unign851$;z tziggemu t
= : ' . : ]
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s

4 R |

aifiiiﬁﬁiriagfbihmade by all the members together. So
~the union have an ab ’

and protect the union cqnstitut102 solute duty to obey

| THE__BRANCE.

be a combination 0?»REPRESENTATIDN & PARTICIPATIUN.

Any organisation has a sét of rules which says how it
should work. This set of rules is the CONSTITUTION.

" The Constitution of your union will say:
' s o
ome Unions are small enough for all their members t

o

meet '
together once a year. Other Unions are too big for

How the members choose representatives to run this. Perhaps it is bec
s : ; ause they have too many m
pPs it is because they represent workers wgo TTszriér

the union. - 2
. , . . : . apart,
How decisions about union policy can be made. . d?videdazgtzOsgzgggéscome together. Such unions are
‘ . . o - . (Int .
What powers the members will have and what - shall assume that we are talkE:B FESt °f this lsason we
powers the representatives will have. : can think of a small union as agusigztiitglg union. You
. 1 ' : n w one Branch). ~

will be kept. |  meet together all the ti
, - . v ime to carr
p . union. : . y out the t
on So the ‘Branch is usually organised li:Zk:hgz-the

All the activities of your union are goyerned by the -
constitution. THIS MEANS THAT EVERY WORKER MUST KNOW : 1.
AND UNDERSTAND THE UNION CONSTITUTION. Unless you
do ,s0, you will not know how to take part fully in the .
~running of the union. ‘ ‘ R af To elect a BRANCH EXECUTIVE to carr

. . work of the Union between the big megtggg:heu

What the aims of the union organisation are.

How often meetings and elections sh

How any money belonging to the union

There is a re
, ) gular BRANCH MEETING
of the Union. This meeting has two main0§o§;} members

Anot tell you about the constitu-
You will have to get it and. read
1 give the main things that are

In this chapter we ca
tion of your union.
it for yourself. We wil

b. To‘give the vie 1 :
ews of t
affecting the Union. he members on all matters

in any democratic union constitution. L ) )
; © ol . .The BRANCH EXECUTI .
v ) . IVE must carry - :
You must: : ‘ _ , ] 2301ded aF the Branch Meeting. It %uzgtayhat nas been
1 y new difficulties which arise bet >0 look after
Meetings. ween the Branch

See that your union constitution is democratic.

“SEE  THAT IT IS OBEYED. s 5
' o 3.m
; embers of the Branch Executive Committee (BEC) are

This means that th = workers who do their uni
A o LRE ion work -ti
d by law to obey ] Un;on also needs full-time stgffogéyrﬁsrzhtlme: ATy
y it, the -an ?o help the workers., These UNION Scraion OFfice
appointed either b ' OFFICIALS are
‘ y the BEC or by the Branch Meeting

A Constitution is a legal document.
the workers representatives are baun
the constitution. If they refuse to obe
members can take them to court.

The constitution is also the principle of unity within
the organisation. Without the constitution there can

be no unity, because there can be no way in which
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BRANCH  MEETING.

Thé'Brahch Meeting is the most important part of the
organisation of the Union. The Branch Megting ensures
PARTICIPATION, because at the Branch Meeting the workers
themselves decide what they want the Union to.do.

N

The BEC has to gtve the. Branch Meeting a Report of what it
has done since the last meeting. The members can ask
questions about-this report, and can say whgther or not
they think that the BEC has been doing its job properly.

The BEC must also give the Branch Meeting a STATEMENT of
Income and Expenditure, so that the members can see what

is happening to their m0ney.

.Once the Branch Meeting has learnt what thg BEC has done,
they must then decide what should be done in the future.
The BEC can make suggestions, but it is the members who
must decide what will be done.

The BEC must put forward a‘BUDGET saying how they think
that the workers' subscriptions shoqld be spen?.
The BEC must put forward suggestions about policy.

The members must talk about these suggestions.'_lf they
disagree, then they can make their own suggestions
about union policy and the way in which the money should

be used.

Tbe‘whole meeting must then decide which suggestions are
best. The meeting decides what the policy should be.

. IT IS THE DUTY OF THE BEC- TO CARRY OUT THE

- POLICY LAID DOWN BY THE BRANCH MEETING.

THE  BRANCH  MEETING: REPRESENTATION.

It is also the job of the Branch Meeting to vote to
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choose the members of the BEC. In this way they can make
sure that there are good people running the Union. Elect-
ions must be held regularly, so that . any BEC member who
stops doing the job properly can be replaced. Elections
for members of the BEC should be held once every two
years. . *

An election usually happené as follows:

1.  The Chairman of the meeting asks for NOMINATIONS.

To nominate is to say that you think that that person
would be a good person for the job.- )

Usually, to make sure that there are not too many people
nominated, there is a rule that a person must be nominat-
ed by at least two people. The first person who makes
the nomination is called the PROPOSER, and the second
person-is called the SECONDER. C

‘2. If you are electing members to a committee there will

usually be quite a few people nominated. Then there has
to be an ELECTION, to-decide which of the people who have -
been nominated will actually be chosen for the Committee.

3. There are two different ways of holding an election.
The first way is by a SHOW OF HANDS. People vote for a
person by putting up their hands, and the number of
hands are counted. o
Sometimes people are afraid to vote for the persan they
really think is best if other people are watching. For
example, at an election for Works Committee members - a
worker may be frightened to vote for somebody that the
employer does not like. So it is probably better to: vote
by SECRET BALLOT. -

THE BRANCH MEETING; SECRET  BALLOT.

In a secret ballot each person who can vote is given a
BALLOT PAPER. On the Ballot paper the voter must

write down the name of the person he or she wants to be
elected. Then all the Ballot papers are collected and

the votes are counted. The Ballot‘is secret, because
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nobody knows whose ballot paper is which.

The main advantage of the secret ballot is that it makes

it difficult to intimidate a voter to make her or him
vote for somebody. But there are also dlfflcultles with

the secret ballet, It is important to make sure that the
there is no oheatlng in the countlng of the votes.

1. You must make sure that only the proper ballots get
counted. One of the main ways of cheating in elections
is to make extra ballot papers and to use them to vote
many times for one candidate, instead of only once.
Corrupt union officials have often used this method to
stay in office. :

2. You must make sure that the ballot papers get
counted properly. They should always be counted by seve-
ral different people. They should always be Kept for
some time after the election, so that if anybody
complains they can be checked. -

The Union's Constitution will usually say that if it is
thought necessary an election may be conducted by a
SCRUTINEER. A scrutineer is a special person from out-
side the Union who can be brought in to make sure that
nobody cheats in the election. '

THE BRANCH EXECUTIVE COMMITTEE.

The members of the BEC are elected either at the Branch
Meeting, or else at meetings in each factory. The job
of the BEC is to carry out the policy which has been
laid down by the workers at the Branch Meeting.

The BEC should meet at least once a month. It should also
be possible to hold an emergency BEC meeting whenever -4
the union is faced with a serious problem. At its regular *
monthly meeting it should receive a report from the full-
time secretary of the union, so that it can make sure
that the officials are oarrylng out their duties '
properly.

But the responsibility of BEC members goes beyond just
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attending a meetlng once a month.

1. They have to keep in close contact with. the members
in their factories. They must always be available

when members have complaints about anything that is
happening in the union. Often, dissatisfied members
will just drop out of the union if they have nobody to
complain about the union to. The BEC members must

“watch out for this, and make sure that the workers Know

that they can bring complaints to them.

2. They must keep in close contact with the union
officials. They must encourage the officials to do their
work. And the officials will often need their advice.

BEC OFFICE BEARERS.

In order to function properly, the BEC needs to eleoty
from among its members a number of office-bearers who:
have special jobs to do., These include:
Chairman
Vice-Chairman
. Treasurer (See Ch. 11)
Minutes Secretary (See Ch. 10)
Signatories (See Ch. 11).

THE CHAIRMAN.

The first joblof_the Chairman is to run BEC meetings
and Branch Meetings. He or she has to make sure that:

Everybody gets a chance to speak
Everybody speaks about the right thing
A decision is taken at the end. (See Ch. 10)

The Chairman is also the elected leader of the union.
This means that he or she has much more to do than just
to run meetings. As leader, it is the chairman who is
responsible for the unity of the union. It is the
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ch 'rman's"ob_to try to heal an devisions and conflicts
wi%ﬁin the anion. This means thgt he or she must have:

Dedication to the unity of the union, and to the
union constitution.

The ability to bring people together. It is not
the Chairman's job to make everybody agree with
him or her. It is the Chairman’s job to look for

a solution which will satisfy everybody, and which
will bring all the gpinions together. '

More than any other person in the union, the chairman has
to combine the gualities of a leader with the gualities:
of a representative. This means that the workers must
take the greatest care in choosing their chairman.

UNION  POLICY.

The workers have to make decisions together on many
different issues. But some of these issues apply to all
workers. Some apply to all the workers in one factory.
Some apply to a few or enly one worker. The system of
the union organisation makes 1t possible for these

" decisiors to be taken quickly and in accordance with the

principle of unity. It is a system which combines
PRINCIPLE with DELEGATION.

What this means is that the superior'body lays down the
Principle, and then delegats the authority to act in terms

of that principle (to othar bodies within the union).

The workers lay down the basic principles of policy,

. either at a mass meeting of all workers, or if it is a

very big union, at an ANNUAL ' DELEGATES . CONFERENCE of
workers from each branch or each factory. -

-The workers appoint an executive who have to act within
the principles of policy which the workers have laid
“down.

The Executive makes further decisions on the basis of

~ that policy, -and appoints officials to carry out the
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pol}c¥ from day to day. These officials can also make
decisions, but only in terms of the policy as it has

bgen laid down by the Executive. We can put this in a
dlagram,,which shows that the workers can decide anythi
th?y };ke, the executive's decisions are limited b’ytheng
pr1901p}85 laid down by the workers, and the officzals'
actions are limited by the decisions of the'executive.

But it is not only the executive and the officials‘wh
are bound by the principles of policy laid down by thg
workers as a whele. Every individual worker is also
bound by them, even if he or she did not vote in fav

of them. The democratic unity of the union means thozr
every member of the union must accept a decision tak:n

by majority vot i
issue. y e ?fter‘full and free discussion of the




Workers' meeting or Annual

Delegate Conference

Principles

1 OFFICI-
ALS

elects

CHAPTER 10.

MEETING

g7.

PROCEDURE.

union democracy is good meeting

All the people entitled
to attend.
They must all know what
Everybody must have the
guestion.
A fair dec151on,must be

All decisions are taken at meetings, and the heart of

procedure.
to do so must be able

the meeting is about.
right to speak on the

reached.

The way to run a good meéting is the same whether it is
a BEC meeting, a mass Branch Meeting, or any other

meeting.

1. The meetingvmust be prbperly planned.

You must work

out what will be discussed at the meetlng, and you must
make sure that there will be enough time to discuss
those matters. You must also make sure that any inform-
ation which is needed to help in the discussion is
available. _ . . =

The AGENDA of a meeting is the list of'thingé which will
be discussed at the meeting. It also shows the order in.
which they will be discussed.

An Agendausually'is something like this:

-1. CALL TO ORDER (that 18, opening of the meeting by

the Chalrman) and Apologles (for absences).

2. READING OF THE MINUTES OF THE PREVIOUS MEETING.

(we will explain this later).
3. MATTERS ARISING (from the minutes).

4, ~CORRESPONDENCE (report on letters received since
last meeting). '
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5. REPORTS DF OFFICERS AND COMMITTEES.
6. RESOLUTIONS (decisions to be taken).

7. GENERAL (time when anybody can talk about something
which has not yet been discussed). i

8. DATE OF- NEXT MEETING.

Of course a real agenda would not just say "RESOLUTIONS".

It would say what particular things had to be discussed
and decided . ' ' .

NOTICE OF A MEETING.

It is no good preparing the agenda carefully if nobody
comes to the meeting. The meeting must be properly
advertised. There are usually rules in the Constitution

- which lay down how much NOTICE OF A MEETING must be .

given. This is to give all/members of the Committee or
the Branch time to think about what will be discussed
at the meeting. It also gives them time to make sure
that they will be able to come to the meeting.

If possible each member should be sent a copy of the
‘Agenda. - If this is not possible, in the case of all the
members of the BRANCH, then the secretary should make
sure that as many people as possible know what the
meeting is for. It is no use just putting up a notice
in the union office saying ""The Quarterly Branch
Meeting will be held next Tuesday”. . :

1. If possible you should put up notices in each
factory. These notices should give the time and place

" of the meeting, and also the agenda.

2. Notices should be given to theiworkers as they
leave the factory. These notices should also have the

time, the place, and the agenda.

3. The Organisers and the Collectors should remind

~to a meeting.

99.

the workers about it in the week befofe the meeting

4, You should also make sure that the Agenda is written
in such a way that the workers can understand from it

~what is going to be discussed. '

- MINUTES.

The easiest way to explain what sho
: : uld -happen at
meeting lsbto go through an Agenda. PP -

1. CALL TO ORDER.

Usually, not everyone who is supposed to actually comes
Some people come early and some people

come late. It is the Chairman's job to decide when

- enough people have come to start the meeting. _When he

thénks"that‘the meeting should start, he CALLS THE
ME.TINQ TO ORDER. Nothing that has been said before
this 1is part of this meeting.

If any member of the Committee cannot be at'the meeting
zgofr,she must write a note, or send a message giving |
Theng;ESifo? nog being there,, and explaining why not
ologies are given afte " meeti .
eallod 1o eodee. r the meeting has been

2. MINUTES OF THE PREVIOUS MEETING.

A meeting makes decisions. But it is important that -

‘everyone knows and agrees exactly what decisions have

been taken.
written down.
The MINUTES of a meeting is the report of what wasidi -
cussed and what was decided at the meeting. It is th:
ggg of the Sec?etary. or sometimes of the MINUTES

RETARY to listen carefully to everything that is said
at the meeting and make notes from which minutes are
prepared. To make sure that the Minutes are correct’
they s?ould be read by everybody at the next meetihg:
gggnastzl?veg¥b0d§ Sgrees that they are correct, they

‘ ne

hoo Lsual Zgregd to,y the Chairman as a sign that they

This can only happen if the decisions are




100.
TAKING THE MINUTES.

The Minutes are very important. They are the memory of
the Committee or of the Branch. - Without Minutes, there
will always be arguments about what has already been
decided. ‘ “
Without minutes, there will be no way in which people who
missed a meeting can know what happened at it.

7

What should be written in the Minutes?

They do not need to tell everything that was said at the
meeting. If they did, it would take hours to read the
minutes, and the next meeting would never be able to get
started.

~The Minutes should say clearly:

a. who was present at the meeting and who sent apologies.

. b. what were the main things which were discussed.

c. what were the actual decisions which were taken.

If there was a vote on any of these decisions, the
minutes should say HOW MANY PEOPLE VOTED IN FAVOUR,
and how many people voted against. .

It is very important that everybody who was at the
meeting should read the minutes. Any secretary can make
a mistake. So everybody should read the minutes to make

_ ‘sure that everything in the minutes really happened at
- the meeting, and that nothing has been left out.

3. MATTERS ARISING.

Without the Minutes, it is difficult to check whether
the Officials of the Union and the members of the
Committee are doing their jobs.

When a decision is taken, the meeting usually tells
somebody to carry out that decision. This is also

written in the minutes.

Then, at the next meeting, the members can ask that
person if he or she did what she or he was told.

They can also find out what happened. These questions
are the MATTERS ARISING out of the minutes. The
discussion of the Matters Arising is what ensures that
things get done between the meetings.

For example, the minutes might say:

"After a discussion of the sitUation at Smith and Co.,

* Mr, Khumalo was instructed to have a meeting with Mr.

Smith to demand that he recognise the Union”.

Anybody who wants to know if Mr. Khumalo did this, and
if Mr. Smith agreed, can ask Mr. Khumalo about it when
there is a discussion of Matters Arising.

4. CORRESPONDENCE.

It is the'secretary's job to give a report‘bf all letters

received and all letters written on behalf of the Union
since the last meeting. Usually there will not be a
detailed discussion of every letter. But the secretary
should bring a copy of every letter to the meeting, so
that anybody who wants to can read them. If there is an
important letter, it is the job of the committee to

tell the secretary how it should be answered.

5. REPORTS OF OFFICERS AND COMMITTEES.

One of the most important jobs of the BEC is to check
up on the actions of all the officials of the Union.
So that they can do this, they must be given full
REPORTS on what each person has been doing.

1. SECRETARY'S  REPORT. This is the main report, and
deals with the activities of the Union office in the
time since the last meeting.

2. TREASURER'S ~REPORT. This will contain the
Statement of Income and Expenditure‘fbr the period since
the last meeting. (See Chapter 12).
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' The Treasurer should also report how many members are
paying their subscriptions, and how many members are not

doing so. .

3. ORGANISERS' REPORTS. It is a good idea for each
organiser to give a short report on what he or she has
done. This report should say what is happening at each
factory. It should say what meetings the organiser has
held with the workers; whether there are any complaints
- from the workers about the Union; whether there has been
any trouble with management at the factory. ’

These reports are very important. It is only through the
- reports from the Organisers that it is possible to see
whether the Union is serving its members properly or not.

4, O0Often a workers' organisation will set up special
committees (called SUB-COMMITTEES) to look after part-
icular things. For example, there may be a special
RECRUITMENT COMMITTEE, or a special EDUCATICN COMMITTEE.
These sub-committees should also give a Report to the
whole Committee, so that everybody can see what they are
doing. . ‘

WRITING A  REPORT.

K All reports should be:

SHORT
CLEAR
SIMPLE.

They should be SHORT. Do not repeat yourself. Do not |
put in anything that is unnecessary. ;

They should be CLEAR. You know all about what you are
reporting. The people who are going to read the report
do not know all about it. Make sure that you have told
them all they need to know in order to understand it
fully. For example: .

"I went to the factory. The shift was Jjust coming off
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duty. Mr. Van der Merwe told me that therev had been
trouble. So I talked to the workers, but it was all
right”. '

Do the members of the BEC know:

Which factory?
Which shift?
Who is Mr. Van der Merwe?

If they do not know, then you must explain it in your
report, otherwise they will not understand it. '

You must also say which workers you spoke to, and what’
“the trouble had been. You already know those things,
but the others do not know, and unless you say, they

will not understand your report.

Reports should be SIMPLE. Always use the easiest words
you know when you are writing a report. Use short
sentences and short words.

RESOLUTIONS.

By the time you reach this part of the Agenda you will
have discussed everything that has been done since the
last meeting. You will have confirmed the minutes of
the last meeting, and discussed any matters arising out
of the minutes. You will have heard the reports of all
the Officials and Sub-committees, and you will have
discussed those reports. ‘

Now comes the time to discuss what must be done in the |
future. For example, you may have to decide:

Whether to start organising at a new factory.

Whether to buy another car for the Union.

Whether to invest the money saved by the Union.

Whether to call a strike. - ‘

Whether to accept a certain proposal from the employer.
i

“When these decisions are being made, three things are

\\
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important:

‘sion is
1. Everybody should know exactly what the;discus

/ . . .
: .

the discussion.

le ' this
Here are some simple rules to make sure that
V | what policy you are

1. You must make 1t very e do this is to write down

arguing about. The best-Way.t?
clearly what the suggestion 1s:

i ting instructs Mr. . ree
"lhgsiiicagzeCo gFrom the beginning of next mont
at Sm .

f the BEC will -
' ig i MOTION. One member o ’ oy hen
;Eégoéé C?;éedMSTIDN, and amother can SECOND it

all the members can discuss it. | |
But some people might

with
ion, and agree Wil
a clear AMENDMENT,

i can say S0.
Anybody who disagrees
diiagree with part of the suggest
Then they must propose

> | . " be

cfs Mr. singh to begin

"THAT this BEC meeting instruFRUM L SN NG | OF

organising_at smith and Co.
NEXT YEAR".

If this amendment
also be discussed by
body knows exactly w

it can

‘ nded, then
is proposed-and seco oo

the meeting. In'this way .,
hat different choice

that
Chairman to make sure ,
It ds the o tgz so has the right to speak.

also make sure that each szeazzg
‘ - -
s TO THE MOTION, and does not speak :i?ﬁg some
SiEAK different If the speaker starts siethe g
i : t the time O ,
i i t, and wastes o
something different, te T OF iR,
hairman can RULE . e o,
thenstziai the speaker must stop speaking and s |
mean

- 2.
everybody who wants to
But the Chairman must

happens: f.'

Singh to begin organising ' 4

s they can make.
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It is the Chairman's Jjob to make éure that everyone 6an

. listen to the debate. This means that only one person
jﬁ can speak ‘at a time. To make sure that this happens, it
- is best to make a rule that nobody. can speak without
permission of the Chairman. This means that the Chairman
decides the ORDER in which people may speak. He cannot
refuse to let somebody speak at all.

4. Everybody must have the right to say what they want
to say. But also you cannot let people go on talking for =
ever. If it really seems that there are still-many things
to be said, and that there is still no agreement, then it
is best to decide to discuss the question again at another
meeting. But if it seems that some people are now just
talking because they like talking, then it is best to end
the debate and make a decision. ’

This can be done in two ways. Either the Chairman must
himself decide to stop the debate. Or else one of the
members of the Committee can suggest that the debate

: should be ended. This is called MOVING CLOSURE. If

\f' somebody moves closure, then there is a vote, and if the

| majority think that the debate should be closed, then it
is closed.’ But it is important that this should not be
used to prevent real debate. If that happens, then the
people who are not allowed to talk will feel that there is
no use being coming tomeetings,and unity will be broken.

5. Once the debate has ended, then there must be a\
- decision, taken By a vote. It is very important that every-
body should understand exactly what they are voting
about. If there is just one motion, then there is no
problem. But often, by the end of a discussion, there

is not only a motion bit also several amendments. The Chair-
man must make sure that each member of the Committee knows

whether it is the motion or the amendments which are-
being voted on. : :

VOTING.

~

To make sure that this happené, it is usually done like
this:




" Then there is a tie in the voting.
 a decision can still be made, it is usual to give the
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First, the committee decides whether it wanﬁs the motion
to be amended. By voting on each of the amendments, the
Committee decides which is the best way of putting‘the

* suggestion.

Then, when it has decided on the form of the motion, it
has a last vote, to decide whether or not to accept the

motion.
6. People can either vote yes, or no, or they can ABSTAIN.

To abstain is to say that you have no opinion on whether
it is a good motion or not, so you will let the others

decide.

7. There is one problem with voting. It often happens

that the same number of people have voted for and

against the Motion. . .
So, to make sure that

Chairman the right to decide in this situation. This is
called giving the Chairman the CASTING VOTE. That is,
when there is a tie, the Chairman has a second vote,
which he can use to break the tie. ‘

It may seem that there are a lot of rules to follow for
a meeting. But it must be remembered that these rules
~have only one purpose: TO0 .MAKE THE MEETING ORDERLY

AND DEMOCRATIC. The.rules ensure:

1. That everyone knows what is being discussed
(Motions and Amendments).

2.~ That everybody has the right to give their
opinion, and to hear the opinion of the others.

3. That there is a clear decision which is under-

stood by everybody and which is accepted by the
majority of the members.

MEETING.

THE CHAIRMAN AT A

We have seen that the Chairman has many imporiant things

 to do at a meeting.
job properly, then the meeting will fail.

should:

If the Chairman does not'do the
The Chairman

|

.duties. of the Chairman.
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1. Make sure that a f
_ ull Agenda has b par
and sent to all members in good time. =en Prepared

3. Make sure‘that-everyone has the righf to spéak

4, ‘ C
But also make sure that people speak on the motion

and do not speak for to
over and over axare. 0 long and say the same thing

5. Make sure that eve
: ryone know :
about %hen the time comes to votz.What‘they a?e voting

B. Make sure that ; ’
long. | _‘the meeting does not go on for too

EE: Egik?hairman must make sure that he does nof do all
he v ing himself. 1In fact, it is not the Chai !
Jot to say what he thinks. T Tetor
no
alsoox:ngftzh:aslsﬁezsé ?ut of course the Chairman will
at he thinks. When thi '
he should make somebod i
= y else Chairman for i
. 8O ' a. few minut
ggga%.h$h?:s.f1nlshed discussing what he wants to talis’
Chatrman ssie another. memoer. ey pl ALK, Tne
the: er, usuall ice-Chair
. . y the Vice-C
o take over the Chair, and this person then hash:igmigé
: When discussion i or,
the Chairman takes back the Chair. In‘th;: EZ;r,t;hen
, e

Chairman cannot be
time. both referee and player at the same

It is his job to be a referee,
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CHAPTER 11.

OFFICIALS.

THE UNION

The BEC members are in charge of the running of
- the Union. Because they are all workers, they cannot
look after the Union offices themselves. So special
OFFICIALS are appointed who work full-time for the Union.
But these officials do not own the Union. They are

. respdnsible to the BEC and to the members, and they must

do what they are told.
These o?ficials include:

1. The SECRETARY, whose job it is to supervise the
general working of the office and of the other full-time
officials. The Secretary  is very important, and often
he or she is the most powerful person in the Union. This
is because he or she knows best what is happening in the
Union. Because the Secretary can be so powerful it is
important that the members be able to control her or him.

All important matters should be decided by the BEC
meeting. The Secretary should give a regular report t9
the BEC meeting so that the BEC can see that its decisions

are being carried out. :

In many unions the Secretary is appointed by the BEC.
These unions say that the BEC members know better what
is needed for the job. They can meet with the different
candidates for the job, and find out.which one is best.

In other Uniors the Secretary is elected by the members

at a Branch Meeting. These Unions say that because the
Secretary is so powerful it is important that he or she be
chosen by all the members, and not just by the BEC.

THE  ORGANISERS. -

}2. The ORGANISERS, whose job it is to go out to the
factories, to find out what the members'complaints are,

and tb try to help the membérs~in all ways possible.

/

~about the Secretary or an Organiser?

| by the Industrial Conciliation Act.
.Conciliation Act has a section about the duties of a
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They also have to try to recruit new members to the
Union. The Organisers can also be appointed by the BEC
or elected by all the members at -a Branch Meeting.

There are three importént gquestions which any Union has
to decide about choosing its Secretary and Organisers:

1. Should they be chosen by all the members, or by the
BEC? g

2. How, if necéssary, should they be dismissed? If a
member of the BEC is not doing his or her job properly,
then he or she will not be elected again. But what

‘ They are employees
of the Union. This means that they must have a Contract
of Employment. This contract will say what their duties
are. It will also say what period ot notice must be
given and how they. can be dismissed if they are not
doing their jobs properly. If they cannot or will not
do the job, then they must be fired.

3. Should the Secretary and the Organisers be chosen
from among the members of the Union? This is a difficult
guestion. If they come from among the members of the
Union, then the workers can be sure that they Kknow the
problems of the workers in that industry. But sometimes
you need Officials who have had special training, and so
you need to look outside the Union. But it helps if you

~ make sure that many members of the Union have done

courses like those of the IIE and so have learnt some of the
things which a Secretary and an Organiser need to know.

The following "Code of Conduct for Union Officials” ex-
plains their duties and responsibilities.

The Secretary's duties are laid down in the Constitution.
The BEC must make sure that the Secretary always acts

in accordance with the Constitution.

If the Union is a registered‘Union. then it is governed
The Industrial "
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— Union must take this into account.
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Union Secretary,land so the Constitution of a registered

The Seoretéry, and all the other officials of the Unions
are workers employed by the Union. This means that they
must do what the members ask them to do. But the‘BEC
and_ the members of the-Union must not boss them around.
They must treat them as they would like all workers to
be treated by their employers.

CODE OF CONDUCT FOR UNION OFFICIALS.

1. AUSTERITY.

To work for the union is to participate in the workers’
Strﬁggle for their rights. It is not a career or a way
of getting rich. Therefore:

a. As officials are paid by the wbrkers, they must
expect to live at the same standard of living as their

- fellow workers. The officials must receive enough money

to allow them to live, to support their dep?ndenﬁs,'and
to carry on with the struggle. The union will balance
the workers needs against the financial resocurces of the

s . . . v
union. 'But under no circumstances will it allow offlglals q

salaries to run ahead of factory wages.

b. As this is a movement struggling for workers'rights,
hours worked must be determined by the needs of the

struggle. Within reason there are no maximum work hours

for officials. The struggle continues 24 hours a day.

c. As the unicn believes in the equality of al% pecple,
it will not grade its staff. While some union jobs
carry mcre responsibility, this is,th g?ounds for
receiving higher wages. Responsibility is an honour
and a privilege in itself. Wages cover needsi they are
not a reward. So the eonly grounds for wage d;fferences
will be differences in needs.

~d. All officials have a right to security through a

pension scheme. '
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2. 'UNITY AND  CRITICISM.

The meaning of a union is unity. The first responsibi-
lity of the officials is to maintain the unity of the
workers' organisation. This does not mean that there

can be no criticism within the union. Real unity
requires that there should be free criticism and discuss-.
ion within the union. Real unity requires that there
should be democracy. But democracy is criticism AND
discipline. This means:

a. Criticism must remain within the union. Under no
circumstances may officials approach an outside body to
resolve conflicts within the union. -

b. Criticisms must be made within the proper union
structures. Staff problems should be raised at staff
meetings. Disputes between members of staff that are not
resolved in staff meetings will be arbitrated by the BEC.
Discussion of factory and union policy may occur within
shop steward meetings, BEC meetings and general meetings.

Cc. Once a policy decision has been made by- the proper
authgrity in the union, it is the duty of all officials
to carry out that policy, whether they agree with it or
not. : :

d. One of the major weapons used by employers and other
enemies of the unions is the spreading of false rumours.

A rumour or story about any individual should be reparted
immediately to that individual. '

To spread a rumour further is as bad as to start a rumour.
It is a serious breach of discipline.

3. DELEGATION,

'Unioﬁ policy is made by the workers, either directly or

through the BEC. Union officials do not make policy.
Union officials always act under delegation from the
union. This means:

a. They May not act beyond the scope of the powers which
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have been'delegated to fhem.

‘b. In any unusual circumstances they should not take

action without reference to the BEC, or the BEC chairman,
or other relevant worker representatives. This applies
particularly to any situation; such as a possible strike,
in which the union as a whole may be threatened.

c. All actions taken by officials must be reported back
to the workers at the earliest possible time.

4. THE WORKERS' INTEREST FIRST..

"Organisers are expected to place workers'interests first

in all situations. This means:

a. Officials must respect union institutions,,attehd ‘
meetings, and accept union discipline. b :

b. Officials must respect workers. They must not treat
workers as clients but rather as fellows. Handling
complaints from workers must be seen as part of the task
of building worker unity. N

c. They must respect the workers' money. They are res-
ponsible for money they collect, -and must replace any
money that.is short. They must cash up at least once a

" week.

d. Théy must respect the workers' property. “No Union

property may be used by union officials for their
private affairs. O0Officials are also expected to keep
union office neat and tidy. No drinking will be
tolerated during work time or on union premises., with
the exception of functions authorised by the BEC:

5. EDUCATION.

In order to carry out their duties properly union offi-
cials need training. Such training programmes are not

optional extras. They are part of the officials' jaob,
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‘and the officials have a duty to take part fully in the

training programmes.
6. DISMISSAL.

The job of a union official is very difficult and demand-
ing. It is to be expected that some officials will not '
be able to cope. Union officials who are not performing
their duties adequately, or who persistently act

contrary to the interests of the union, may be dismissed
by.the BEC. An official shall have the right to be
present at the BEC meeting in order to. hear charges and
to reply to those charges. Any official who refuses to
attend in person may be judged in absentia. The deci-
sions of the BEC shall be final,

It is the duty of any official who has been dismissed to
accept the decision of the union. 'To.fight against it,
to make. threats and to spread rumours will only'harm the
cause of the workers. Any dismissed official may remain
as membgr of the union, and may return to union activity
in the factories. ’ ’
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CHAPTER 12.

UNION  FINANCES.

WHY DOES A UNION NEED  MONEY?

What does the union do with its subscriptions? Each
union will have slightly different things for whioh.it
uses its money, but these are the most important things
for which it needs money:

1’

'Money to build the Union:

Office rent, telephones, office paper '
wages and.bénefits for officials

transport for officials of the union
attendance allowances for meetings
éongresses; conferences with other unions
publications and recruiting campaigns

training for trade union officials and workers.

Benefits to be paid to members for:

death of member, wife or husband or child
doctors and medical attention

lawyers énd,legal help

victimisation

strikes
unemployment
sickness
retirement

loans_and welfare.

Joining fees to organisatiors such as:
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- education crganisation like the Institute for
Industrial Education - ’

- administration services like Central Administra-
tion Services :

- representative bodies like TUCSA (Trade Union
Council of S.A.) .

But not all unions"provide all these benefits. In fact
some unions think thet it is better for the union to

fight the employer and make the employer provide benefits
such &s pensions and medical berefits. Each union has to
decide for itself whether the union should collect enough
money to provide these benefits, or whether it is better
to make the employer provide them.

But there are some benefits which the employer will not
provide, and so these are the most important for any
Unicn.,

These are: VICTIMISATION BENEFITS to be paid to any-

body who has been sackeu because of his work for the
Union.

STRIKE PAY, to be peid to workers who are on strike, so
that they do rot have to go back to work btecause they
are starving.

UNEMPLOYMENT LENEFITS.

LEGAL HELP for memters of the Union, especially when
they need to go to court for civil or criminal cases
connected with disputes with management.

The main task of the Union is to fight for better wages
and working conditicns, but these benefits can help in
that fight.

No Union can provide all these benefits by itself. This
is why it is very important for all the different unions

to co-operate so that they can work together to provide
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the best benefits at the lowest cost.

HOW "MUCH SHOULD WORKERS PAY?

The subscriptions to the Union are the Union's bread and
butter, and this food can only come from the members.
The higher the subscription, the better the Union can
fight for higher wages, and the more benefits it can
provide. But if the subscription is too high, many work-
ers will find it difficult to pay. :

Many people have thought about this problem, but it is
the workers themselves in the Union who must decide how
much they can afford. They must take into account the
level of wages in the industry. In South Africa some of
the registered Unions charge R1,50 per week, but most
African workers in South Africa could not pay so much.
The hlghest subscription paid to an African trade union
is 34 cents per week for the National Union of Clothing
Workers. Most African unions need subscriptions of about
20 cents per week or 25 cents per week.

It is a good rule to say that subscriptions should not be
lower than 1% of the members' wage. That is, 1 cent for

" each rand, so that if workers earn about R20 a week, then

the subscription would be about 20 cents a week. But it
is important to remember the wages of the lowest paid
workers in the industry. Subscriptions should always be
‘set so that all the workers feel that they can pay the
subscription without any trouble. '

It is important to remember that big numbers can make up
fer a low subscription:

100 members X 50c subscription = R50
1 000 members X 10c  subscription = R100

Because African unions cannot charge‘high subscriptions
they must have a big membership in order to have enough

money .
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HOW - ARE SUBSCRIPTIONS | COLLECTED?

71‘ The members all bring thelr subsorlptlons to the

‘ Union office.

2. Workers or Union Officials collect the money from
each worker at the factory.

3t Thedsubscrlptlon is taken off each worker's wage by a

stop-order, and then the employer pays all th -

tions to the Union. it ‘e subseri

Which method is choosen is im
Dortant for the
the union works. way in Wthh

1.  The first way can reallywork only with a small unlon
where the union office can also be close to where all the,
members live or work. Otherwise the workers have to
spend a lot of time travelllng to the office, and then

- gueuing up to pay.

2.' The second method has been used by registered trade
unions in the past, and is used by nearly all the unregi-
stered trade unions today. In this method special
COLLECTORS are appointed, whose job it is to collect the
subscriptions each week from a certain number of workers.
These collectors may be either the full-time Organisers
who are responsible for each factory,or else shop stewards
or leading workers in each factory.

THE COLLECTOR.

There must be many collectors, because if each one has to
collect from many members he or she will not have fime
and-will find it difficult to find the members éach weék
It is best if each collector has to collect from about 26
to 25 members each week. This way it is easy for the
9ollector to know each of the members for whom he or she
is responsible, and easy to make sure that each one pays

each week.

There are three dlfferent ways in which th
e b .
~can be collected subscriptions

It also means that each collector does not have
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to handle too much money, which may get lost
or stolen.

_Each collector will have a list of the members from whom

the subscriptions have to be collected. Usually these
members would be in the same department in the factory.

Because the Collector has to speak to the members each

week, he or she is one of the most important people in
the Union Organisation. The Collector can tell if the

“workers are dissatisfied with the Union, and-if they no

longer feel that it is worth paying the subscriptions.

If the workers are dissatisfied either with the Union or
with the employer, it is the collector who will hear
about it first. If the Union is big,then it is very
difficult for the full-time officials to speak often to
gach worker, ard there will be ganeral meetings where
each worker can talk only every six months or even every
year. So it is only tnrough the collectors that the
full-time union officials can find out what all the
members are fee.l!ing. ’

It is alsoc the job of the Collector to recruit new
workers to join the Union, and to tell the Union officials

~ when any member leaves work or is sick.

COLLECTING THE SUBSCRIPTIONS: THE RECEIPT.

Whenever people deal with money, it is important that
everything should be written down, so that nothing can
get lost or stolen. What needs to be written down when
a collector is collectlng subscrlptlors?

The MEMBER wants to be able to show that he or she is a°
fully-paid up member of the Union. So the member has a
EMBERQHIP CARC, which says that he or she is a member,
and on this card there are spaces on which payment can be

marked with a spec1al stamp.

The member also wants to be sure that the subscription

n D W
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goes to the Union, and not just into the collector's
pocket. So the member wants something to show which
collector collected the money. This is the RECEIPT,on
which the collector writes who collected the money, how
much was collected, and who it was collected from.

The COLLECTOR wants to be sure how much money has been
collected, and wants to be able to show the Union offi-
cials that all the money has been brought to the Union,
‘and that none has been lost or stolen. So the Collector
keeps a COPY OF EACH- RECEIPT in the RECEIPT BOOK.

The TREASURER of the Union wants a record of how much
money has been. collected, and wants proof that THE
-COLLECTOR has not lost or stolen any. So the Treasurer
keeps a record of every receipt book, and as soon as the
receipt bpok is full it must be handed in by the
Collector. -

If. the Union does not keep a record of the receipt books,

then the collector can throw away the receipt book and
pretend that he or she has not collected any money.’

THE  RECEIPT.

The receipt protects the member, by showing that the
money has been paid, and also protects the Collector,
because if the receipts are kept properly the collector
can never be unfairly charged with hav1ng stolen the
workers'money

50 IT IS VERY IMPORTANT THAT THE RECEIPTS BE
FILLED 1IN PROPERLY AND KEPT PROPERLY

The receipt should always say:

Who the money was pald to, (e.g. Textile ‘Union)
Who paid the money; :
How much money was paid;

On what date it was paid;

Which collector it was paid to;
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have been handed in (by looking in the receipt book},
and how muchk has been handed in [by looking at what he

6. What the money was paid for. (e.g. joining fee,
‘ has written down each week].

subscrlptlon)

Here is an example of a properly filled in receipt: Another system which is perhaps even safer is for the.
collector to collect both the membership card and the
money. A first receipt is given by the Collector, who iy
then takes the card and the money to the Union offices. |
The Card is stamped by the secretary or the treasurer, |

and a second receipt is made out, which is then given to

195 .+, M=l 13T R | ¢
Received fromz o2 ot Ta s 2 the worker together with the card.
Ontvangvak/ l a‘& _ The advantage of this method is that the worker can see
/4 ’ - if the collector is really giving the money to the
’ ’ ¢ union. Because the worker wants the membership card
and the second receipt, the collector has to be qu1ck
about handling the money in to the union.

gzg ssgn”; \?afn o1 — Rand Uniton A’a
b anai -
. —————— Cents 274%
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STOP—ORDERS,

3. The third way in which the subscriptions can be
collected is by a STOP-ORDER. 1In this case the EMPLOYER
agrees to collect the subscriptions FOR THE ‘WORKERS AND
pay them to the union. The employer takes off the
subscription from each worker's wages, and then pays all
the money he has collected to the Union, together with a
list of all the workers from whom money has been collected.

It is no use if the FeCBlpt’iS filled in properly and

there is no CODy-d So you must always make sure that a ? This is the methbd which is used by most registered unions.
proper copy 1s made. -} They can use it because the Industrial Conciliation Act
Also a RECEIPT SHOULD ALWAYS BE FILLED 1IN IN INK, so L says that as soon as a registered union has recruited more
that it cannot be changed afterwards. v "~ { than half the workers in a factory, then the employer has
The member keeps the receipt, and the collector keeps the ' to collect the money if the trade union asks him to.
copy of the receipt in the receizt :Ooil tﬁze;oﬁze :ag: | But all unions with African members are unregistered and
is full, it has a Comgletedrecgrmuzt aa to the leon. | it is much more difficult for them. They cannot make the
the collector-has collected an pay’ : { employers collect money by stop-orders if the employers
: R . . ' . do not want to do soc.

But the co}lector does n?t wa;iluzﬁglmz:z bzgilzztzgll ‘ 71, There is no law which says that employers cannot collect
befﬁre piylngttgz zzﬁzx ig-the Union. Thire the - { money by stop-orders for the Union, but the Department
each week mus - | :
treasurer will write down how much money has been paid. - of Lab?urﬁﬁells employers that Fhey may not maﬁe any

1 thet must alsc be handed 0 deductions from workers wages without the permission of
When the receipt book is ful atv m 1 the Department, so that the. Department can stop the

in, and then the treasurer can check how much should
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| is is few ~frican
i+ r2 to. This is why very. _ L
loyers if ~ray want .  Tirioen
i??ohg have t=eir subscriptions collected by stop-or
[ i [ ]

Although the stop—order‘systém is tﬁe Easigst iggsthe
Union, there are also arguments against using
system, even where it is possible.

ARGUMENTS ~ ABOUT ___ STOP-ORDERS. ..

The arguments'For stop-orders are:

/ ;
1. It provides a steady income for the union.

<

services for its members. )
3 The étop—order shows that the/employers recognise

the trade unionm. . - 7
4, Workers do not stop paying the union because of

emall disagreements.

'These are very strong arguments, but theretare also
arguments against using the stop-order system.

1 When the cheque comes straight  from the ?mPliye;nd
't%ere is less contact betwsen unions and gfflclatsin o
mémbers, arnd the members can easily lose interes

union. ‘ - /
‘ . _
2. PBecause the union does not have to worry about income,

i ic and
it is easier for the officials toc become bureaucrati
not work hard for their members.

3. It could be that the emplqye? could sudden}ynstggd
‘the stop-orders at a difficult time for thetgglos,stem
then‘the union would have to stért a coll§§f$i§Ul¥ies

very guickly, in the middle ofvlts other di

(say a strikel.

4 It could *ie the union closely to ?he e@ploygrs.thhe
l u%icn might have to give up certain thirgs in order :

get and keep the stop-order.
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It is very difficult»to say whichkof these arguments
is the‘strongest. Each‘unipn has to decide for itself.

HOW THE MONEY IS KEPT.

It is no use collecting the money carefully from the

worker if it is kept badly by the Union.

The most important thing for keeping the money safely

is that EVERYTHING MUST “BE KEPT WRITTEN DOWN. If
everything is written down, it is much more difficult
for money to be lost or stolen. So when the collector
brings in the money which has been collected, first it
must be checked with the RECEIPT ' BOOK to make sure

that all the money has been brought in. Then it must be

- written down in the ACCOUNT BOOK.

All the money which is spent must also be written down
in the account book. Then, by locking at the account
book, and adding up how much has been collected and

how much has been spent, it is possible to tell how

much money the union has, and so whether any has been
lost or stolen. : : :

Each time any money is collected (or spent) you write
the DATE, where the money CAME FROM, and HOW MUCH
money there was. '

When'you reach the bottom of the page, you add up the
total for the page, and then you CARRY IT FORWARD to

the next page, and write it in the money column at the
top of the next page. ' '

. (Example of Income & Expenditure
Account on pages 124 & 125.)

We have seen how the money is ENTERED in the accounts.
But what must be done with the actual rand notes and
coins which are collected? It is not a good idea to keep
all these in the office, because if there is much cash in
the office it can easily get lost gr stolen. '
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INCOME  (Receipts)
1974 BALANCE ~ B/F 110 | 00
Apr. 8 Receipt Book I 259 |80
" 110 " noII 484 | 70
n |12 " "oIII 50 | 00
N PV " L Y 183 | 80
" |16 " noy 192 | 00
n |18 n vVD 80
» |20 " n o VII 2|00
v 22 " " VIII 4| 40
" foa " "IX 2| oo
" |26 " " X 2| 60
" P8 ” " XI 50
" B0 " " XII 5 80
b1 " " XIII 111 60
’ R1310 | 00

125.
EXPENDITURE (Payments)
Cheque
No.
Apr. Co .
90257. 1 Wages .. (March) .35 | oo
90258 1 Rent 85 00
90259 1 Telephone 36 |:«00
90260 8 Photostating 75 00
90261 8 Transport . 6 50
90262 | 12 G.F.W.B.F. Subs. (March) 709 ‘170
90263 | 15 Stationery 70 |o6°
90264 | 20 Wages 44 |33
90265 | 23 Bank Charges 1. | 87
30266 28 Office Eguipment 2 30
00267 28 " " 10 00
00268 28 " " 29 05
TOTAL 1104 | 81
Balance  Carried Forward 205 18
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and pay all the

So the union must open a BANK ACCOUNT, '
This is

money that is collected into the bank acCount,

b2

a good idea for two reasons:.
1. The money cannot get lost in the bank. . _ - s A S ntzo9 = 8“9
2. The bank keeps careful records of the money, and these & - - Y e S s T e : g
) . > ™ <
help the union to keep its own records. At the end of ® :j e ~ oz o~ PN j'of
‘each month the Bank will send a BANK . STATEMENT, which says é{ < 2 < @ f ‘E-
~ when and how much money has been paid into the Bank by € - - H
~ the ‘Union in the month. It shows how much money the 3 } <
union has taken out of the bank, and how much there still 3 X
is in the bank. This way, even if the treasurer is not ; g é'
doing his job properly, the bank will scon show how much 2 g o 0 o E ,3)2
money the Union has. ’ ' 2 - < 2 © o S
The money which is kept in the bank can be used 1in j - « > ég ;
two ways. The first way is to go to the bank everytime z ;
that the union needs some money, and to take the money out’ 3 - |
of the bank. But this is often a-nuisance, so the bank i
gives you a CHEQUE BOOK, and you can then pay people with 'g |
chequesinstead of with the actual money.. On the chegue = . j ; k4 v S B o |
you write the name of the person to whom the money is paid, |} 3 5 0O 0O DVLON DN €3 et ea ".3 A
and the amount that you are paying them. (It is very a T 2T TS NNIRINT 2N > g3
important to write all this in the proper way. If you : 2 - 3 ™ ;?‘ mﬁag « r\'c' " o ﬁg ‘
open a Bank Account then the bank will explain to you , ﬂi 3 . . ot - b
exactly how to do it]. . = gui
The person to whom you give the cheque can take it to
your bank, and the bank will pay them the money from your §
account. ' < |
. e o I 1. . . .
(a copy of a bank stqtemer,t crppears on page 127) - = gcﬁ;g §§§,§§§S§;g ZosNwooo
) . ) . OO O VUV QNN
I CASR (owmownennennrnnnecnne
. y 4 \~\-\-\»\.\»\.:::::?:::::::f::t:::h.“.h'h"
! But you cannot always pay for everything by cheque. If e e R. R RE"""%
i an organiser needs a ten cent busfare, he or she cannot ¢ JJLTJJLLTI3TLeeeeeeee A
§ give the bus-driver a chegue for ten cents. _ 4 % NelacxcCHhEUNNTLCO 22 : : :«: ’
| There is often a need for small sums of money to be spent, | Lo TT oot oo
i ~and for this cash is needed. So a certain amount of cash
| must be kept in the office for this purpose. This '

‘money is called PETTY CASH.




- the bank.
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All money that is collected should be paid straight into

It should not be used for petty cash.
Instead you should take a certain amount of money out
of the bank again to use as petty cash. This makes it
much easier to keep records, and stops you getting the
‘money you are collecting mixed up with the petty cash
which you need to spend. ) R Co-

With separate petty cash, there should also be a separate
PETTY CASH BCOK.. In this book you must enter ‘everything
for which the petty cash is used. Even if you spend

2 cents to buy a rubber for the office, it should be
entered in the petty cash book. -Then at the end of each
week you can add up how much petty cash has been spent,
and you can add up how much cash you have left (CASH

ON HAND). Then you can see if any has been lost or
stolen. )

WITHDRAWN for Petty Cash R20,0C
Total - Petty Cash spent in week R13, 25
'Balance 8,75
CASH CN  HAND o R6,75

Therefore noc money is missing. The cash still there is
equal to thedifference between the cash that was taken
out of the bank, and the cash which has been spent.

So the money goes from the worker, to the collector,

to the treasurer, to the tank, and from the bank it goes
either directly to people to whom the union owes money,
or else it goes to the petty cash first. We can put all
this in a diagram. ' ’

129.
;g_ CREDITORS
jé PETTY-CASH
e
Every time the money moves it must be written down. The

collector gives a receipt to the worker, and he gives
th? Ful} receipt book to the treasurer. The treasurer
writes it down each time the collector gets a new receipt

book, and then he writes.it down whe
K : es . n the coll
back the receipt book full. peter hands

The treasurer writes down in the Account Book how much
money he received from the collector. The Bank writes
down how much it received from the union and again writes
down how much it takes from the bank in the Bank State-

what happens to the money which is taken out of the Bank

ment.. Then the treasurer writes down in the Account Book
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The secretary writes down in the pe§t¥ casthOEZtiil the
' i en rom
ittle bits of money which are sp the
i;sh and then the treasurer also puts- this into the

Account Book.

Then every month the treasurer makes a SFatimeZEeof all
the money received and spent,- and shows 1t to e eing
executive so that they can see that the money

kept correctly. We can put this . in a diagram.

| bank
> |statement| —

account pe:ig
book - ca
° N
Z account
=l I 4
boo | | 7
‘ ! ‘ treasurerg
receipt statemen

N )/

' e- Executive
- Worker J _— —

Committee

So in the end a full report goes back to thitezzcizézi,
who are the representatives of the workers.

j to look very caref : 2ach .
izg to make absolutely sure that everything is in order

Then they can tell the workers that their money is being

ully at the statement each month, and
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kept and used properly.

This means that all workers, and especially the union
executives, must be absolutely sure that they can read a
statement‘prpperly. o :

The statement which,the Treasurer hands to the executive
each month will be like the PROFIT AND LOSS ACCOUNT
(also called the Income and Expenditure Account)

MONTHLY STATEMENT,

At the end of each month, the person whose job Et is to
look after the accounts must add up the income and the

expenditure, and give the executive a STATEMENT of the

income and expenditure for the month. In this way the

executive can keep a check on what is happening to the

money, and on how it is being spent.

The statement must show HOW MUCH money has been received
and spent, It must also show WHAT the money has been
spent on. In your account book you have written down

all the money as. you have spent it, .one thing after
ancther. For your statement you must separate out the
different things on which you have spent money. For this
you can use a special book called a LEDBGER. 1In the ledger
you keep a special page for each different kind of thing
on which you spend money. There will be a page for salar
ries, a page for office expenses, a page for transport
expenses, a page for PAYE and other taxes, and so on.
Once a'month the treasurer goes through the account book,
and writes each item from the account book into the proper
page in the ledger book. When each item from the account
book ‘hes been POSTED across to the Ledger book, the
treasurer adds up the figures for the month on each page
in the ledger book. These figures are the total amount
spent for each kind of thing for.the month.
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STATEMENT _ FOR _THE _ PERTOD 18 NOVEMBER 1971 10 19 pECEMBER 197i. h
1971 ' ' B R | C
Nov.18]  Shop ‘Stewards Fees SODFIDUL SUbséription Fees SBZS 70
" ‘19 Affiliation Fees : 124 |31 Entrance Fees 775 52
0 21 Attendance Fees 198 |00 Tnterest Reosived =
" 23 Audit Fees 260 |00 Fines : \
| ™ 23 \Bank Charges - 30 |23 Refund - conference e*penses - 23 s;
‘ " 24 Pension v 30 |00 -
" 25 Unemployment - ' ‘ 10 |00 véy — — : . Z222;4=23__
. 20 tnsurance . | » S él ~ BALANCE - “excess expepditure over '
T 27 Potty Cash 75 175 . income 2181 | 17
{ " 371 Rent — 180 |00 |
| " 28 Printing & Stationery : 504 {77 1
™30 SaTaries — [ | t
Dec, 1 Grants — 1120 |00 |
i N Telephone — 115 |64 w
i "2 Sundry Expenses k ~ 118 |69 o . o ‘ h
T3 WMedical Board ' T 0[50 | — : ' | o M
3 Donations ' , TG0 (00| ' ‘ | |
6 Hampers ~ \ 7832 |00
" 18 Group Funeral Allowance Scheme 3116 |05
)




_that will show you how much-money’%s in you
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Ve

BALANCING =~ THE  BOOKS.

The Treasursr must be sure that the figures have been

posted correctly into the ledger book, and that no

'figures have been copied down wrongly,and that none have

been forgotten. It is easy to find out. All you have
to do is to add up all the figures for the month in the
account book. Then you add up all the totals for the
month in the ledger book. If these two amounts
BALANCE, then no mistake has been made. If they do not
balance, then you have to do it all over again, to see

where you made a mistake.

It is also important to balance the amount of money which
you should have according to your monthly statement with

the amount. of money which you actually have in the bank,

and in your petty cash.
Once amonth at least you should count all the money in

the petty cash, and ‘work out from your petty cash book

_how much there should be.

The bank will send you a Bank Statement each month, and
our Bank Account.
But remember that some of the chegues which you have
paid out to people may not have been cashed yet, so that
the amount shown in the bank statement may be more than
you really have. To find out how much you really have,
you must look on the statement at which cheques have
been cashed, and then look in your cheque book to see
whith still have not been cashed. Add up these cheques,
and subtract the amount from your bank balance. This
should give you the same figure that is shown by your

account book.

o

Example: This is how ‘ e
you work out th /
you have in the Bank. 7 AN OF, monsy
Balance as aqt 31. 07. 74 R1 297,64
Cheques outstanding:
: A. Smith  ~92,10
P.Off1ce 7,11
P. Dlamini 100,00
e o 799,27
| 199, 21
Correct balance  R1 098,43
E

This correct balance sho ‘
uld be the same i
shown by your account book. srount es ie

HOW THE MONEY IS SPENT.

There are two im i ’ ]
spent. portqnt things about how the money is

1. wa do you decide‘what . ,
‘ th .
the money? ings should be done with
2. How do you make sure th e
. =S at the money is u .
way in which you have decided? y sed in the

It 1§ the job of the workers, through the executi
iomglttee which they elect, to decidé how the mdngs is
WE tets?ent.4 F;rst’the executive committee must decide
wiil hings the union needs and how much these things
Wt cost. If there is not enough money for them all
en they must decide which are the most important, e :
how much these things will cost. et and

It is n? use trying to decide this each week, because
:9me things have to be bought every few days (like bus
ickets), some things have to be paid every month (like
gznt,‘zalarles and telephpne bills), some things have to
somgé;hiigzrﬁaizaio(éike licences and insurance), and
. e pai ‘ i
some and‘typewriters}; pa;d pnly every few years (like




THE BUDGET.
This is an e%ample of a Budget.

PSTIMATED INCOME

5200 paid up members @ 15¢ per week =  R40 560,00
ESTIMATED EXPENDITURE | 0
Contributions to Benefit Fund ‘20~280,7
salavics: Secretary 1200 |

5 Organisers 5 000 0
Typist 900 7 100,
ce: 960
Office: - Rent ‘
' i : Telephone - lgg v
Stationery .
Electricity 60 1 230,00

Tpansport: H.P. payments - 1 200 |
o . Rumning Expenses _ 960 | 540,00
Bus Fares 480 2 N

0,00
Affiliation Fees IIE 120,00
6
Printing Costs i s
R32 000,00
Balance of RS 560 to be dtstrzbuted as follows:
Saquings Bank for new ear _ Rg ggg gg;
Strike relief fund B 00
Legal Aid Fund ‘ v s

'R8 560,00
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So to fit all these-things together, the executive should
decide at the beginning of each year:

1. How much money they expect to receive during the year,
and

2. What they will need for the year and how the money is
‘to be spent for the year.

This plan for the year is called the BUDGET.. One of the
most important jobs of the treasurer is to prepare the
budget, but it is the executive as a whole which flnally
decides exactly what should or should not go into the
budget.

But it is not. enough for the executive committee torappro? )
ve the budget at the beginning of the year and then to leave
it for the rest of the year to the officials to spend the
money .

The Budget is only an estimate. During the year there
will be changes in the costs of things, and alsoc it will
be found that some things which were not budgeted for are
needed, and that some things which were budgeted for are
not needed.

So the Exective must also check the expenditure as it is
made. No expenditure should be made (except regular
expenditure) without the permission of the executive. (If
it is a specially big expenditure it should get the appro-
val of all the members of the union at the Annual General
Meeting]).

In order to get the permission of the executive, the Secre-.
tary of the union must present all the expenditure for
the month to the monthly meeting, and only expenditure
authorised by the meeting can be made. Usually the
chegues are made out and signed at the monthly meeting.
That way the executive can decide also which debts should




If one person opens a bank accouht for himself, then it is

‘It would be very -bad if ohly one person could sign the

organisation decides. The people who are allowed to sign

138. 139.
be paid first. signed by at least one of the workers representatives,‘
who are called TRUSTEES.

A good rule to make it that tﬁe Trustees should

only sign the cheque only after the officials have signed,
because the person who signs last can best see that the
cheque is used for the right things.

A cheque has to be SIGNED by the person from whose account
the money is to come. If the chegue 1is not signed by the
right person, then the bank cannot pay out money and the
cheque 1is useless. So it is very important who is allowed
to sign the cheques for the Union.

BALANCE  SHEET.

SIGNATORIES  AND  TRUSTEES. . . _
So far we have seen that the elected fepresentatives of
the warkers ean check the way in which the money is

his own signature which must appear on the chegues. ‘But spent in three ways: '

if an organisation opens an account, not all the members

of an organisation can write their names on the cheque - . '% 1. Théy>have‘to apprové the annual budget.
at once. So the organisation tells the bank which members % 2. They have to approve expenditure each month.
of the organisation are allowed to sign the cheques. o 3. The .cheques cannot be cashed unless they have been

signed by the workers' trustees.

But it is also important that the workers themselves,

and not only their representatives, should see what is
“happening with the money. For this reason, the treasurer
‘must prepare an annual Balance Sheet, to be submitted to
the workers at the Union's Annual General Meeting. This
Balance sheet is exactly the same as the Balance Sheet

. ] which the Directors of the Company have. to show their

the cheques are called the SIGNATORIES. Let us say Mr. 1 shareholders every year (see The Worker in the Factoryl.
Khumalo and Mr. Singh are appointed by the Union. Then if : .

Mr. Singh signs the cheque by himself it is still no good.

cheques, because then if that person was a thief he could
take all the money out of the bank and run away with it..
So organisations usually tell the Bank that the Bank

must only cash cheques when they are signed not just by
one person, but by a certain number of people. It can be’
two people, or three people, or even more, if the

If Mr. Khumalo signs the cheque by himself it is also 1 It shows:
still no good. Only if they BOTH sign the cheque will the .
bank cash it. That way they check one another, and no 1 1. An Income and Expenditure Account for the year.
one person can run off with the money. {1 2. A statement of the Assets and Liabilities of the
: , ' : ] Union at the end of the year. This must show everything
Most unions appoint about 5 signatories, and thev tell the T that the union owns and how much it is worth(desks,

Bank that they must cash a cheque only if it is signed by
at least three of the five signatories. The signatories
are usually the secretary, the chairman, the vice-chairman,
‘the treasurer and another member of the executive. This
means that a cheque can never be signed only by full-time

typewriters, stationery etc.), and how much money the
union has saved over the year? and how that money is
kept. C '

It is the special job of the trustees to check the
Balance Sheet, to make sure that all the property is _
really there, and to give a report to the workers about

_officials’(secretary and treasurer). It must always be
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THE BALANCE SHEET AS AT 19 DEC. 1971.

the union funds, and to make recommendations about how

the funds should be used. ACCUMULATED FUNDS:

Balance as at 18.1.70 42 468,30

TEE ° AUDITOR.
‘ . pess Excess of Expenditure .
But what happens if the treasurer is a crook? How can - Over Income ‘ 2 161,17
the workers be sure that the Balance Sheet is really o 49 307,13
true? A v » . CREDITORS:
Cheques .- not paid o | ) 2 317,31

There are special people called AUDITORS whose job it is
‘to examine the books and records of Companies and 4 ‘ :
organisations to make sure that these books have been ; : » 42 624,44

kept properly. The work of auditors is strictly governed
by law. - The auditor is brought in from outside specially ]
to do the job of auditing the books, and he produces a o ] Furniture & Fittings 280,00
report which says whether in fact the finances of the - 4 F ’

Union are in order. . o uneral Assurance Scheme - 1 510,00

= . , - Debtors : - - 762,78
THE FINANCES OF THE UNICN MUST BE AUDITED ONCE A . : ' e
VEAR. This is the last guarantee that everything is in N Investment (for current :
order. The auditor must check the following things: . S , value) ’ 38 530,79
- ‘ ' o ,7 Savings Account 737,91
has everything been written in ink? _ E : : ’
have all receipts been written properly and kept safely? E Lash 302,96
are the members up to date in their subscriptions? *
: at bank - 252,96

has the union paid all the money it owes? W
_has the money teen spent as the Constitution says? ,% on hand 50,00
has every ch:gue been agreed to by the executive? [ . , 20,00
has every chegue been signed by the right signatories?
- has. everything been added up correctly? & . .
- Ie the money in the office waiting to go'to‘the bank . 1
the same as the receipt books show? X 42 624,44
- Do the accounts show the same amount of money as is in

the bank? o ] .
- has the annual statement been drawn up properly? i CERTIFIED IN TERMS DF OUR '
- has the Balance Sheet been drawn up properly? ] DATE. REPORT ~ OF EVEN

You can see from these questioné that the Auditor has to
check every single thing to do with the finances of the
Unrion for the whole year. If everything is in order, then
hedwrites to all the members saying that everything is in
crder.
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So for the money to be kept and used safely:

1. The worker must pay the subscriptions on time.

2. The worker must check the collector by asking for a

receipt.
3. The treasurer must check the collector by getting
‘ the receipt book back.

’,;4. The executive must check the treasurer by seeing the

monthly accounts.
5. The signatories must check one another by sign-
ing the cheques only when they are supposed to.
6. The workers must check the executive and the officia-
" 1s by looking carefully at the Balance Sheet.
7. The Auditor must check everybody by examining all
the boeks and records once a year. -

If all seven of these things are'doné, then it is impo-
ssible for big amounts of money to be stolen from the

~union.

The trouble tegins when all these things are not done
properly. The most dangerous things are:

1. When the collector does not give receipts.

2. When the treasurer does not check the receipt books
regularly.

3. When the executive does not demand to see a regular
monthly statement. .

4, When the books are not examined once a year by an

independent auditor.
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CHAPTER 13.
THE’k UNION LOCAL.
The Union is the. workers. The. Union is a way

for the workers to come together to solve their own
problems. This is why it is important to have as much
participation as possible from all members. The full time
union officials should only be called on when necessary.

It helps the workers and shop stewards in a factory if
they can get together somewhere, and have their own
office. This is what the UNION LOCAL is for. A Local
should be made up of the workers. from a few Factorles '
which are close together.

Through the.local the shop stewards and the workers from
these different factories can come together to help one
another. - At the local meetings the complaints which can*'
not be solved by the shop steward at each factory are
discussed and action decided upon for the workers in

that area. - : »

The Local is also a trainlng centre for shop stewards,
with training courses, shop steward meetlngs, and advice
on taking up complalnts

then different trade unions in the same area can share
the same local office. This helps the different trade
unions to cooperate. If they share the same office, then
it costs less. They can share one full time typist to~
look after the office. They can' share a telephone and
other office equipment. They can all use the office for

. running training courses. They can share books on factory

law.

Not all Unlons have Locals, but it is a good idea to
waork towards setting up Locals.
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ORGANISING THE LOCAL.

4 v | 5 .
For the workers in the factory, the shop sFew:EE ;iaz;
trade union representative, and the Local is

i office. ' _ o
X?iozbrkers should attend branch meetlngs, bEF thizblgm.
not always do so. Sometimes transport is a big p

‘ i | ir
"Also workers would often like to talk about the

i ol . But
difficulties with somebody fromfthe un;o:rzgtiﬁegir:éctory;
i i awa

the Branch Office is too far fact
gztigat it is difficult for them to go'th?zﬁ'thifsﬁoi
is a Local Office -where they can télk wi I the shep
stewards or see the organiser they will fee

"union Officials are much closer to them. .

. ; . .
The Local should have a regular monthly meeting of al

i 1k
"workers in the union. At this meeting workers can ta

together anont their prObledeavj;dezidiasgaZntngzation—

.. It is also a good idea . ) ; o
a?0$§1;h§2 lecture at the monthly meeting. This encourag
a .
members to come, and helps them to learn.

ittee
At the Annual General Meeting of Fhe Liciié ﬁOEZTTltt'
is elected to look after the gffalrs o] o
‘S 11y there will .be at least two members fromt S
fzzior§ elected to the Local Committe?.f The;?? g; s
how many people should be on the-commlftee wi

union Constitution.

The Committee will elect its own Chairman, chicgh:$gﬁin,
Secretary and Treasurer. It wil} meet abouL oal yery
two weeks to talk about the affairs of ﬁhe ocal. ot
tﬁe iob of this Committee, through the.Secretary, .
 thatJany decisions of the monthly meeting are carr

out properly.

THE LOCAL COMMITTEE.

fhe Local Committee has four main jobs:
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1. Together with the Organiser and the Branch Office,
it must arrange training programmes for shop stewards -
and other workers. It must make sure that every shop
steward understands his or her duties, and knows the
law. :

When there is a new Agreement on wages and conditions,
it must have a special training course explaining every-
thing in the Agreement to: the shop stewards.

2. It must make sure that the Organisers are Visiting
the factories regularly, and

factories which are still outside the Union.

3. It must make sure that the workers' complaints afe
being dealt with as quickly as possible.
4. It must make sure that the money is being collected
regularly by the Collectors. The Collectors can hand

in the money at the Local Office. This makes it easier

for them, and means that they can hand in the money more
regularly.

In the Local committee members must always be ready to
listen to any complaints which the workers in their
factory have about the Union. When members stop paying
their subscriptions they should find out why. It may be
because the Union is not doing its job properly.

THE _LOCAL COMMITTEE MEMBERS.

The job of the Chairman is to call meetings and to make
sure that the meetings are run properly. The Chairman
is in charge on the Local Committee meetings and also

~the monthly meetings of the whole local.

The VICE-CHAIRMAN does this job if the Chairman cannot:
attend the meeting. -

The TREASURER has to keep a check on money collected and
spent by the local. Because the Local does not have many

fulltime officials, it will not spend much money. It
s office with other unions in the

will usually share it
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" district. So most of the subscription money will go to
the Branch Office. But some money will be needed to
cover the costs of the Local. How the money is to-be
shared between the Local and the Branch will be
written in the Constitution.

The SECRETARY has the most work to do for the Local
Committee. The Secretary must:

1. Write the minutes of the Local meetlngs and the
Local Committee meetings.

2. Write any letters that the Local has to send and
write any reports which the Local has to send to
the Branch.

3. Check through the Complaints forms and make sure
‘that they are all being. dealt w1th.

4, Keep a check on the receipt books of the Collectors
and make sure that the money is being sent to the’ -
Branch. g - :

.The Secretary only works for the union in his/her spare
time. But because he/she often has to do this union
work at night and over the week-ends, it is usual to
pay the Secretary some money to make up for the many,
hours of unicn work. ‘

CHAPTER 14.

THE -~ RECRUITMENT COMMITTEE.

The only strength which workers have 1lies in
their solidarity. Unless they all stand together they
can do nothing.. ' ‘

But this does not mean that all workers will join the
union straight away. They have to be told that there is

a union. They have to be told why it is important that
there should be a union. They have to be told what the
union can do for them. They have to be RECRUITED so that
they join the union. ' 4

For allunions it is very important to keep on recruiting
new members. Workers who do not join the union can make
it much weaker. Also, it is not fair that some workers

‘should benefit from improvements which the union gains,

without themselves being members.

‘We have seen that it is the job of the shdp steward ‘to

recruit any'new worker. to become a member of the union.
But because recruitment is important, many unions have a
special RECRUITMENT COMMITTEE. The Recruitment Committee

has three jobs:

1. "It must meke sure sure that the shop stewards are try-
ing to recruit new workers.

2. It must organise recruiting in factories where the
union is not strong enough to have a shop steward system.

3. It must organisé regular RECRUITING DRIVES to encoura-
ge all workers to belong, and to help the shop stewards in
their recruiting work. )

THE  RECRUITING DRIVE'.

A recruitlng drive must be planned very carefully. . You

must begin by finding out where you most need to do the




members to get them to join.

148.

recruiting. How many members do you have in each
factory? Which departments in each factory are weak
and which are strong? :

Do you want first to recruit all the members in a few
factories, or do you want to get some members in each

factory?

Once you have answered these guestions, you can work out
in which factories and departments you want to recruit.
You can work out how many new members you can hope to
get from these factories and departments. Then you
must decide how you are going to do it. .

'There are three main things which have to be done:

1. ‘Members of the union must talk to individual non-
You must work out which
members must do this, and which non-members they must
speak to. You might decide that the members of the
Committee should do this themselves, oOr that the shop
stewards should do it, or that you, should get special
“volunteers from among the m
have a special meeting of all thbse who are going to
help with the recruiting drive. -At this meeting you
must make sure that everybody knows exactly what must
be done, and who they must talk to. You must make sure
that someone will cover each department of each factory

where you are recruiting.

You must decide when the recruiting drive will start,
and how long it will go on for.

2. You must work out what the new members will want to
know about the union. You must write pamphlets or a
special newspaper which.will explain to new members
what they need to know. This must explain about the:
Constitution of the Union and how the Union works.

It must explain why their subscriptions are needed and
‘how the subscriptions will be spent. It must explain
what the Union can do to help them. - )

‘And it must explain how they can help their fellow

ore active members. You must
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~workers by joining the Union.

The Recruiting Committee must decide how many of th
pamphlets will be needed, and it must make>szre th b
‘they are printed in time for the Drive. It must Tt
arrange. for these pamphlets to be handed out to a?lszhe

~ workers at the different factories.

3. You must decide what i
i meetings should be held f

ngg mimb?rsrto encourage them to join. At these mggtzzes
ﬁaves ould ?ry to show a film about Unions, and you shoﬁld
nave :biizdizg Eember of the Union who will give a short

e Union. You must get the non- v
say what their problems are, and ot how the Umion
5 , talk ) i
could helpvthem with their problems. SPout how the Union

IzumTuit decide WHe?e these meetings should be held
o DDESib?e a go:dildea to hold them as near the faétory
e. But it might also be a i ' a
| : it it a good idea t '
:mz;ltmeetlng of workers who live near each otheg.hoégcs
haveem;gg E?n be geld over the week-end, when the workeré
_ ime. If you decide to have hou i
. : / se meet :
like this, then of course you must find out wherelgﬁ:

. n - ¥ 3 R ]
on-members live, and where it is m@st convenient for

them to hold a meeting.
You must arrange whose house the meeting will be held at

We can see from what we have said that the Reéruiting

8§;Zi isI:n.importépt part of the educational work of the
. is teaching non-members what a Union is for

It can help to make th ‘ ’
oo ekt e members themselves more interested

A Union must tfy to . ’
nic grow all the time. It is eas
Officials of the Union to begin to feel satisfiedyoﬁg; EEE’

"Union is Higenough to pay their salaries.

Then it might be ea .
workers. s;er for them not to have too many

Igesfiwer members they have the fewer complaints they have
olve. But once a Union stops growing it starts dying.
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Young worker stop joining the Union. The Union's X
bargaining power is weakened by the non-Union .
factories. The Union can do less and less even for its

old members. Gradually they too feel that they are wast-

‘ing money paying their subscriptions. In the end there
is nothing left at all.

|
‘make sure that the members do take part. ' I

CHAPTER 15. - )

MEMBERS, __ REPRESENTATIVES AND  OFFICTALS.

We have now seen that there are three different groups
of people in a Union. There are the MEMBERS of. the
Union. There are the REPRESENTATIVES who the members .
choose to run the Union for them. "There are the
OFFICIALS who are appointed by the members and the
representatives to do the actual work of the Union.

All the organisation of the Union, all the rules about
Branches and BECs and meetings, are made to ensure that
the Representatives represent the workers, and that the

Officials work for the workers,

But however good the rules are, there can still be two
big problems.

The first problem is that the rules do not do anything.
They only make it possible for the members to do some-
thing. If the members do not take an interest in the
Union, then there is nothing which can make sure that the
Representatives and Officials are doing their jobs . w
properly.

This is bad for the workers.
The strength of the Union does not come Just from the I
subscriptions of the members. It comes from their active lk
support. A rich Union with lazy members is much weaker

than a poor Union with interested and active members. f

It is the duty of the Members to take an active part in %
the affairs of the Union. If the members de not.do so, m

then it is the duty of the Rspresgntatives and the
Officials to find out why not, and to take action to

KNOWLEDGE  AND  POWER. : i

The second big problem is this. The people who know most
about what is happening inside the Union are the full-time
Officials who work for the Union all day.
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¢

o The people»who‘know least about what is happening are the
| members. The Representatives know more than the members,
. but less than the Officials.

This means that if the Officials or the Representatives
are bad or corrupt, they might still be able to hide it
from the members. But this is not such a big danger if
the members are active.

WORKERS | WORKERS

What is a bigger danger is that the Organisers and the
other Officials may feel that they know everything and can
tell the Representatives what to do. The Representatives
may feel that they know more than the workers, so they
must tell them what to do.

<
N

>

, SHOP- SHOP- A , ‘ L ‘
\ STEWARDS STEWARDS / : In this way, EITHER the workers stop listening to the |
'\ — A} Representatives and the Officials. k
N A //\ : " , I

\ / A \ 4 OR they fight with one another, and nobody will listen
A : A . F to anybody else. - : il
4 Y 1 «. |

‘ ‘ : 1 OR the workers do what the Representatives or the Offic-
EXECUTIVE : 74 ials say, but without really understanding or agreeing

All these three things are bad. They lead to a weak,
2 divided Union. 1Instead of the workers running the Union,
\\$~ ’ /;7' 1 it becomes an AUTOCRACY with oné leader who tells every-

. 7

body what to do. Or it becomes BUREAUCRACY in which the
o Officials and the Represehtatives think that they know
. ’E everything, ‘and take no notice of the members.

S TR /4/ o 5; with it. | | /
|

] OFFICIALS L~

ORGANISATION  AND  EDUCATION.

-

The only way to prevent this happening is through>
EDUCATION. .

ELECT OR APPOINT aone; ' ‘ !
e > Education happens in two ways. - : - i
e %> RESPONSIBLE TO

1. The Union must organise education programmes for its
members: ‘




a. It should print pamph2ets telling‘th? workers
what is happening in the Union. If it is big
enough, it should try to start its OWn news-
paper which can be used to educate the workers
‘about their Union and about their industry.

b. It should organise lectures for the workers,
and special training programmes for shop
stewards, executive members, and any other work-
ers who want to know more about the Union,

c. It should encourage as many of its membe?s to
take advantage. of courses like the IIE Diploma

in Industrial Relations. :

2. The second,way in which education happens is in the 
actual running of the Union. : .
Everything that happens in the Union must be used to

help people to learn.

Solving workers' complaints must be used tq teach the )
workers about how the Union operates, and about the laws.

If an drgéniser feels that he or she knows better than the
BEC members, then he or she must.explain carefu}ly so thg#
the BEC members can also learn. It is no use simply saylpg
"But I know better”. o o
If the Representatives feel that the members do not under
stand what is happening, then they must use the Branch

i is happening.
meetings--to teach them about what 1s 7
AND IT IS THE WORKERS WHO KNOW BEST WHAT THEIES
PROBLEMS ARE. THE OFFICIALS AND THE REPRESENTATIV‘ ‘
MUST ALWAYS BE READY TO LEARN FROM THE WORKERS.

THE  EDUCATION COMMITTEE.

We have seen that one of the most important job5'of a
Union is education. :

It must educate its Branch and Local Committee mgmbers SO
that they know how to run meetings, and what their jobs

are.

e

G

- It must educate all its members about the importance of

“ttee is to prepare a good education programme for the Union

. Do the workers understand the Agreement?

Needed.
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It must train organisers.

It must train shop stewards about how to handle complain-
ts and how to help the members.

It must educate all its members about the 1aWs and about
the agreements which lay down their wages and working
conditions. :

workers'solidarity, and about the problems which a Union
faces. : )

Because education is such an important task of a Union,
it is a good idea for each Union to set up a special
EDUCATION COMMITTEE. The job of this education commi-

Union, and then to see that this education programme is
carried out. To do this, the Education Committee must do
three things: ‘ :

1. It must decide what kind of education is most needed.
Do they under-
stand the Grievance Procedure?

Are there negotiations for a new agreement coming up,
which might need special preparation of the members?

The Committee must find these things out by talking to the
most active members, and asking everybody what is most

2. The Education Committee must find out what Resources
there are which they can use in their education programme.
Is there a room that they can use as a classroom near the
factories, (perhaps a Church Hall)? o

What transport is there for workers coming to do the
courses? ' '

Can' institutions like the Institute for Industrial Educ-
ation, or the Urban Training Project help?

Are there any books which can be used for the education
courses? . Are there any films about trade union work,
which can borrowed from a Film Library?  (The British

. ]
il




;and to the members.
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Embassy, and the United States Embassy and the Canadian
Embassy all have Film Libraries from which free films
can be borrowed). ‘ :

3. Given the needs of the workers and the resources
avallable, how can the education programmes best be run?
Who should it be for? Who should do the teaching? How
long should the course last? Should the union also
produce or distribute special pamphlets explaining
certain things?

Once all this  has been done, then the Education Commi-
ttee must present their programme to the union executive
If everybody agrees to it, then it
is the job of the Education Committee to carry out the

- programme.

They must make sure that all the members know about it.
They must find out how many people will be attending, so

as to make sure that there will be encugh space and enough\
books and other equipment. )

They must make sure that the speakers come to the right
place at the right time. They must explain carefully

to the speakers what is needed from them.

They must attend the course themselves to make sure that
everythlng goes off properly

WORKERS ~ EDUCATION.

Va

‘There- are number of institutions in South Africa which

provide special education programmes for workers.
These are:

Industrial Education (IIE)
Court,
Street,

Institute for
4 Central
125 Gale
Durban.

Urban Training Projact.
6th Floor, Executive Hause,
27 West Street,

JOHANNESBURG.
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Workers Advice Projest,
8 Benbow Buildings, Beverley 5tr.,.
Athlone, CAPE TOWN. '

Industrial Aid Society,
306 Sacta  House, '
277 Oree OStreet, - JOHANNESBIRG,

EDUCATE  YOURSELF.

As an active trade unionist it is your duty also to
educate yourself. You need to know about your industry,
about the South African economy, and abcut South African
society. '

You should read the newspapers every day.

You should read the SOUTH AFRICAN LAEOUR BULLETIN,
This is produced 10 times a year by the IIE. It has

~articles on trade union problems and strikes, labour
economics, and the history of worker organisations.

lawse,

You should read books. The trouble with bcoks is that

it is difficult to know whith ones to read. Alsc, many
of the good books are written in a very difficult way,
instead of irn everyday. language. And there are very few
in African languages. However, the TIE is produ01ng a
series of books for workers.

_ Short History of Worker Organisations
Workers' History of South Africa
Workers' Legal Handbook .

The Worker, Wages and the Factory
The Worker in Society
Negotiation.

Apart ?rom these, here is a list of other books which are
quite cheap, very interesting, and not tooc difficult to

‘read. Most of these books will have a BIBLIOGRAPHY at

the end, in which further books are suggested.
ECONOMICS.
Muurace Dobb - Wages — (Cambrvﬂde University Pross

(Paperback) -

/ﬁf
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This is & very good introduction to the question of

what determinéc'wages. If you want to reac more on
economics and wages, this is the book that you should
begin with.

Jan Pen —= Income Distribution —— (Penguin). »
This deals witn the question of how it'is that some
pecple get cigger incomes then cother people. It also
tries to show how incomes could be made more equal.

Jan Pen —— Modern Economics —— (Penguin).

This book is about how the ecoromy of a whole society
werks: about the relation between ircomes, investment
and employment. :

M.Kidron - -Western Capitalisn Since the War — (Penguin).
[nis deals with recent changes in the economies of the

USA and Western Eurcpe.

Joan Robinson - Economic Philosophy —— (Penguin).

This is about different theories of how the economy works.

TRADE  UNIONE,

Tony Lane — The Union Makes Us Strong — (Arro.) Books).
This book gives a histofy‘of trade -unicn movement in
Britain, and talKS atout the problems fecing workers
today. o g -
Richard Hyman -- Strikes —— (Fontana). -
Tnis is @ very good little tock about strikes, and about
relations between workers and emgleyers. Sometimes the
language is a little bit difficult, but most of it is -
relatively easy.

Hww Beynon —-— Working for Ford -— (Penguin).
This is a really excelient voor., 1t is about workers
in car factories in England.

There is not very much written about trade unions in 3
“auth Africa. - There is Clements Kadalie's autcbiography

SOUTH AFRICA

' On South Africa
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"My Life and tie ICU" (Frank Cass). The IIE has
produced @ book on the Durban Strikes in 1873. It is
called "The Durban Strikes”. It contains a history of .
the strikes, interviews with workers and a Qiscussion_o?*\
what was said about the strikes by politicians. It ends
with an explamation of the economic history which caused
the strlkes, and with a chapter on the 1mportance of
trade unions.

AND  AFRICA.

Trade unionism is not only concerned with what happens in

your own factory. It is also concerned with the place

of workersin society. To understand thig you have to

know something about the history of your society. About

Africa, there are many good books by Basil Davidson. The

easiest is: N

Basil Davidson —— Introduction to African History - (Allen
’ & Unwin). '

Another is:
Basil Davidson - Africa in History - (Paladin).
\you should read:

Eddie Roux - sze Longer Than Rope —- (Unzver31ty of

Wisconsin Press)
This is a hlstory of the black struggle in South Africa,

and has a number of chapters about black trade unions.

Denoon —— Southern Africa Since 1800 —- (Longmans) .

L.M. Thompson - African Societies in Southern Africa
This book is a little difficult, but it is very interest-

ing. It deals with the history of some of the early
societies in Southern Africa before the conquest.

Peter Randall - Power Privilege and Poverty — (Sprocas)
This book is about the South African economy.

\ ' : S/
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During the next two years the IIE will be producing.
more books on trade unions and on South Africa. These
books will be announced in the South African Labour -
Bulletin.

At the back of the book we have menticoned you will find

a BIBLIOGRAPHY, which is a list of other books to read on
the same subject. Once you have read all these books

you can choose further books to read from these '
bibliographies. Also the SALB carries reviews of
interesting new books. )

BUYING __OR _ BORROWING  BOOKS.

Most of the books that we have mentioned are quite cheap.

-You should be able to find them in any big bookshop. But

if the bookshop does not heve the one you want, then you
can ask them to order it for you. You must tell them
the full name of the took, the writer and the publisher.
We have put the name of the publisher after the title

in the list above (e.g. Penguin).

Always remember to ask for the paperback edition. Many
books are published in a cteap paperback =cdition, and a
more expensive edition with:a nard cover.

Even if you decide to buy some books, you should also try
to borrow some books from a library. The IIE has its own
library, and all the books that we have listed are in the
IIE library. If you live outside Durban, you should try
to join your nearest Provincial Library. If the library
has not got a particular book, you can ask them to get it
for you on inter-library loan. Most libraries are either
‘ree, or charge a few cents for a book. You can usually
take a book away for two weeks. [Most libraries also have
a "reference” section, which will have things like
dictionaries which you can use in the library. The
reference section usually alsc has some magazines. For
example, .the Financial Mail is a bit expensive to buy

(50c per week), but it is worth reeding if you can find it
“n a library.

/7
/
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