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distinguishes it from all previous repressive anslaughts.

A 3ghese comter-revoluticrary strategy has been folding wiich es fairly clearly identified
in op eper veitten for th Harae's Chilirens Conferece last yer. e you got  coy oftt”
TasfReh ndsbestis eIt Te iicas need developing bt hesically they
wre as follows : The regite recognised that a revolutionary situation vas devel oping rapidly.
Hntmﬂ’erefu‘e!mdﬂimmtarefommm(\tﬂdlmJMLmrkinLh\nsitm'r.lm)
but & counter-revolutionary strategy, This strategy like its opposite ( a rew latioy strategy)
entadled a fundamental restricturing of t}e terrain,
The FIRST FHASE 45 the all-cut frontal /st an the dem cratic movenent & Lhe: Tesse8, ot
Vick called " banbing the enemy in ;g bases ", This pa se has two prongs:
Lrushing the revolutionary gpirit of the msee s | or 'jacifying! thes 1 by using 1arEe”
scale random terror in the towsiy jpg & villages,
2.3 THE Rllitical § nfrastructure of the demcratic soveent by ¢ be 152 OF ™
activst detention & other repr esgive reasures.specifically ained at crippling mgmiﬁﬂﬂm'
The widespread terror & Tepr ession of this phase alen aine to nake it inpossib 1o for the AT

to operate politically, is')lating it from the msses, & attempting to defeat it pilitarily

PHASE TW0: Having crealED WHAT THE PARR CALLS ALitical wasteland the state s F to Gl
a comter-revoliftionary politics in the commities, This; phase has three prongs:
l.mm&mtrarhlncalmmesofanlnmy&unml which are in ¢ e

1 ' 1 f
organic' to the local comunities ( as opposed to the occupying SAF & SAP ) in the '
t real alternative popular power,



2. to introduce socio- econamic measures in response to popular discontent where it is seen
as a breeding ground for 'revolutionary mobilisation'

3.to identify whertproblem individuals, problem organisations & problem ares continue to exist
& to ensure that these problems are eliminated (not only figuratively). That is, to isolate & max
carry out an offensive against what are seen as the remaining revolutionary bases.
The task of strategising & co-ordinating these operations is givento thalC'S . The Mis would
at local level, identrify structuyres that needed to be set up, ressurect the informer network,

identify potential grievances , propaganda & projects that needed to be embarked on etc.

While the phases are over-lapping & wont necessarily proceed in the way the state envisages,
tbydmrlysawﬂumelv&sasmvﬂngintoﬁaaa?ﬁnJmelast year. Same of the indicators of
this were the mass release of detainees, but the continued detention of a core of 'revolutionarie
—s'; the ideological offensive & surge inbocio-econamic programes; the activities of the JMis at
4@1 level;the greater reliance on local apparatuses of repression & control, ranging fram
kitsconstabels to vigilantes to informer networks ; more recently the attempts to set up local
authorities (all but 5 in the E. Cape "have been reestablished" ) ; the withdrawal or reduced

presence of SADF from the townships & schools, & the decrease in wide-scale randam acts of terror

against the population.

But it is clear that this phase must not be interpreted as 'reformist' or abandoning repression
8£err0r. The socio econamic measure ('reforms') are very specifically comnected to mss struggle
( i.e. sanitation in Alex but not Harrismith ). Repression & terror on the other hand are trans-
formed from blunt instruments into sharp weapons. This use of selected repression/ terror has
recently been seen in a no. of ways: the asassination of ANC calRFs ; the focussed attention on
the detention of people who are seen as key to the continued functioning of the democratic

movement; the harsh measures used in areas e.g. Soweto where mass mobilisation & organisation

continue to develop..

A couple of recent press reports indicate this sort of thinking. Sunday Times: according to the
latest issue of SUid Afrikaan, a document doing the rounds in goverrment circles' proposes a

0-20-50 formila : 0% of blacks are "moderate & place a high value on law & order " ;



X are radical &ant a black government' ; the other 5(% are 'sitting on the sidelines' waiting
to see whdll win' . The formula contends that there are only 2000-3000 people in the country who

"

II'Bre truly bent on fomenting unrest. Lock them up & the middle group will be won over.

The second repart , on the same day, headed Fear strikes Township said that "unknown people have
started aterror campaign in Atteredgeville . Three people have been killed , one injured, &
extensive damage done to property mattacksmﬂqumuﬁpasmueeks. The attacks have left
local residents on tphe alert... There have been calls for the formation of a vigilante group to
help sto=p the increasing spiral of violence. " What were the attacks the report was referring ti
1. glimpet mine explosion at the Attredgeville mmicipal offices 2. an AK47 attack on ahouse
where 3 policemen were shot dead . Also significant here was the fact that the report was publish
~ed by City Press, The ANC are described as 'unknown people' ,attacks on the poklice are depicted
as attacks on the comunity ; & residents are said to be calling for the formation of a vigilante
group to stop the violence. Iti#ntbeyoidﬂlermlmof possibility thet thre Pretoria JMC
planned this intervention & that vigilante attacke are on the cards in the area , which by the

way has also been targetted for detentions of leading activists recently.

The THIRD PHASE is more hazy, but the scenario is broadly the following: having crushed the
democratic movement , ruptured the revoltionary cl&imate, installFd the RCs JM’s BlAs , the way
will now be paved for a national constitutional/ negotiated settldment. It is not clear what form
this will take , & it seems that the stake is leavi} its options open , depending on how the
situation develoips between now & then. Talk of consultation & negotiation leading to ghational
constitutional solution implies them possibility of anything ranging fram the Muzorewa option to
an indigenous version of Lancaster House - negotgations with a%iberatim movement which, if not

smashed, finds itself in gchronically weakened state.

Anyway itx is clear that af.Lot of water has to flow under the bridge before this stage is reached,
most critically the mmicipal elctions & any attempt to hold elections for the NSC. The regime is
painfully aware that these episodes could well be the obstacles on which their counter-revolution

-ary strategy will flounder.



L‘l:h:iﬂ( we have to concede that the state had Eﬁmqrre of success with Phase 1. It is too early to
tell what the effects of the far rrfe complex & contradigtory ase Ruwill be , but it clearly
contains various dangers. Having said thiss I was surprised to find on my return that although
there was the usual defeatist smhmstx strain , there was dstrong element of political confidence
that the state would not succeed in its objectives. This is not the intempered triumphalism of

before, but ql:tmfidmce which appears to me to be objectively groomded in the current reality.

If mwe go back to Phase 1 , it is clear that the state only scored partial successes. At one leve |
there is no doubt that there attempts to terrorise the masses into submissiton (a la Israel" ) had
same definite effects. The unbridled militancy of the '84-86 period subsided dramatically. But
this surface calm was incorrectly interpreted in some quarters as indicating a mood of defeat &
passivity. While this element may hawe crept in, indications are that it was not the most signifi

—cant component of mass consciousness ( if, for arguments sake we are to aggregate what is in

reality an uneven &heterogeneous phenomenon).

The outstanding feature of this period is not theibsence of mass militancy but the fact that when
called to dgbo, the masses exhibited a remarkable degree of readiness to embark on disciplined

& united mass action , in spite of the extent of state terror & organisational breakdown which
they had to deal with. Also significant is the fact that forms of mss action , ingeneral,
involved far lower degrees of coercion than‘ahd been the case in '84-86 , despite the fact that
the general level of organisation was lower. This implies inkome respects at least, an advance in
mass consciousness. Indications of this were the Fronts Christms campmigns , the May5 & 6
stayaway & the March 2lst stayaway. The preparedness of people to respond to calls identified
with QOSATU & UDF especially, & around national polittcal issues , was quite remrkable, given

the lack of space for organisations to operate.

Two factors re above : 1. the relative incapacity of theflem. m.ment to consistently tap & give
direction to this high level of mass cinsciousness 2. the critical &selective attitude of the
masses to calls for action- afonsistent refusal to take actions which were seen to be rash &
ill-considered. This has also been reflected in the manner in whichction has been embarked upon-

with a constraint & discipline which corresponds to the real halance of forces.



=
The second prong of Phase one has also only been fpartial success. While enormous damage has been
wreaked on the Dem. M.ment's structures, the D.M, has maintained an elementary presence in most

areas & even grown in dthers.

It#&ms to me that this situation which Vlok calls the 'continuing revolutionary climate' , led
to the Feb 24th bannings. The timing of the crackdown was designed to avoid the mistake of
August 1984 where gerackdown at the peak of mobilisation only served to exacerbate the situation.
Feb 24th was sufficiently before the May/June period to avoid the bannings issue being fed intop
this volatile period , &most importantly it was subskantially before the October Mmicipal

¥elections. Its timing before the by-elections was a bonus.

According to this logic the state, having immobilsed the matiomal political centre of the D.M.
would now pick off the remaining leading activists & crush remining structures. The objective
would be to achieve this before the October Elections. Events since Feb 24 tend to bear out this
scenario. A;Large no. of leading activists have been detained, particularly from SAYQD. This
scenario also deesrit bode well for the category of activists mhell wvhich the state has identified
W-le 'comrades of a special type(sic)'- either in or out of prison. Asindicated earlier it impl

—ies long —term detention for 'CSTs'' and an even grimmer fate for those not dwetained.

The offensive & apparently confident posture of this strategy in fact obscures its essentially
weak & contradictory character. Whilefintheorythe counter -revolutionary stratejy cambines terror,
attack on organisations, socio-econamic measures , development. of lotal counter-revolutionary
bases, & constitutional & negotiated options ; the state is fundamentally so weak politically &
unable to deliver the goods econamically , that the law & order / repression/ terror components
must continue to daminate.This at best achieves a suppression of organisation & mobilisation, but
is unable to fundamentally disorganise the 'rev. y bloc8 . In other words , despite the appearance
of beily a‘oenter-revolutionary offensive , it too is a holding action , although on afar broader
scale & with much more devastating consequences tham before. Any attempt to move beyond this
'stalemte’ &fs the potential of exploding the suppressed massenergy which afts been building up.

This is precisely the potential which the state has identified ih the Octgber elections.



So, there i3 actually an element of panic that the strategy isnt quite going to plan. If it was
the February actions wouldnt have been necessary. The clampdown has infurn given afritical focus
to international action , &has opened up the churches as a terrain of 4mss opposition inh vay
that has never been possible before. AN important camplicating factor for the regime is the
growing fragmentation of the white bloc , which leads them taplay to the rihgt wing in strident
ways, thereby under mining certain elements of their cgnterk rev.y strategy.

And then there is their cdhter rev.y thrust in Southern Africa which is designed to alter the
balance of forces in the region as a whole. While devastating in ifs consequences, this offensive
is stretching the state on all fronts & has the contradictory effect of cementing a stronger

regional & intermational bloc lined up against it.

Anotherfnintentional effect of the clampdown may be to provoke a 'turn to the streets' . The
crackdown will firstly force the structures of the D.M. deeper under ground; but secondly may pr
-ovoke the youth in particular into militant mass action. Thes bannings could well redirect the
energy which has gone into defending & rebuilding structures. Also the cirrent attacks on the
trade union movement aiming to roll back 1. workers econamic gains in the last mumber of years &
2, their involvement in politics, could well provoke fgwave of mass worker militancy. There is
already evidence of this in demonstrations against the Jabour Bill which have seen workers in fac
~tdry battles with the police. Of course this analysis is purely specukative & developments may

bein the opposite direction. Bat these are same of the contradictions the statex is sitting on.

A fujther camplication for the state is the fact that the bantustan structires are begiming to
crack up in many areas . This is especially significant given the fact thaT THEY house half the
African population , and, mﬂlh%, these structures had remined eelatively successful in
containing opposition. Despite a vicious crackdown in these areas since the June 86 ,ther have
been continuing signs of resistance & organisation fram the side of the people ; and growing
corruption squabbling & disorganisation on the side of the bantustan rulers. AL the village level
this has resulted in widespread challenging of tribal authorities , particularly in aress like
Lebowa , but moee recently also in Natal . At thqfracro level : the Transkei / Bop coups &squabble
for pover, the defeat of independen ce for KwaNdebele &fhe plan to incorporate Moutse.Serious

tension exists around the incorporation of Onverwacht into QwaWa. Thethallenge « to Buthelezi
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b
appearstobemtonly%based,butmsalsospreadtoahm{erofnrmlarmsmt}eme
b
hand (see thelatest SAIB) & the Durban township camplex am the other. 'I‘neccmi{latim of theés grow
—ing instability of the bantustarstructures , & the states problems in reimposing township struct

—ures indicates that the crisis for apartheid rule in the African¥ areas is increasingly national

although different in appearance fram '86.

In other words, despite a situation of surface calm , a volatile situation could well be developi
—ngmﬂerthe&nface.k&mtthestat:ehentstoavoidmtl'ieugfthslaadinguptotl‘eelectialsis
this exploding in grepeat of 8% 1984 , except this time with all the experience, quantitative
&qualitative growth of the struggle since then, being brought to bear. On the other hand the stat®
will also bring to bear the critical lessons that it has learnt since then . Presumably they are
working to avoid a situation where they provoke gl984-type development, both in terms of theit
overall national approach & using their JMC-system agh sensory device to diffuse such build-ups.
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