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Forwa?ﬁﬁ
Summit

Several hundred worker delegates
from COSATU, NACTU and all
other independant unions will meel
in March to discuss a united re-
sponse to the Labour Relations
Amendment Act (LRAA), a pro-
for building trade union
co-operation in South Africa and
unitd action against repression.

Last year workers showed in
struggle that despite all the attacks
from Botha and the bosses, our
spirit of resistance Is still strong.
When COSATU Special Congress
called for a three day action
against the Labour Bill - which
NACTU supported - over three

million took part in the biggest ever
general strike in our history. When
the Botha regime tried o Impose
their puppet elections on us - and
repressed all open opposition lo
the elections - less than 2% ol
black people of voting age went 1o
their polis.

These were major viclories for the
mass democratic movement.
showed the spirit of struggle Is still
buming. They showed the weak-
ness ol Botha behind 1:'5 sml:lr.d
emergency ion.Now - for
the first time ever - there is going
to be a Workers Summit. Only
worker delegates will go to the

o’*' the Workers

Summil. COSATU and NACTU will
each have 250 delegates. The dele-
gates of the independant unions

will be according to their member-

ship.

The Workers Summil is a chance o
take our spirit of resistance for-
ward. Discuss the Worker Summit
in every structure of your union
and COSATU.

Make sure the Summit speaks your
language and answers your needs.
Make sure the Summit builds a way
forward against the LRAA and
strengthens worker unity.

(See page 3)
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WHAT IS
COSATU?

AFTER four years of unity talks between
the majority of independent trade
unions in South Africa, the Congress of
South African Trade Unions (Cosatu)
was formed on December 1, 1985, in
Durban,

Cosatu, by far the largest trade union
federation ever in South Africa,
represented over 800 000 paid-up
organised workers in 14 industrial
unions at the end of 1988,

With signed-up members, Cosatu's
membership is over a million warkers.

Cosatu Is a non-racial, worker
controlled, democratic federalion of
national industrial unions formed to
fight for everything workers need.

Cosatu is committed to fighting for a
waorkercontrolled society, free from
economic exploitation and racial
oppression.

The only other trade union federation
in South Africa is the National Council
of Trade Unions (Nactu) which has
140,000 paid-up members in 28 affiliates.
Nactu affiliates were orginally part of
the unity talks to form'Cosatu - but they
withdrew at the last minute.

After the successful 3-day national
protest action in 1988, which was jointly
supported by Cosatu and Nactu,
relations between Nactu and Cosatu
improved.

Cosatu believes that a lot of hard
work still has to be done to bring
together unorganised workers and all
unions outside Cosatu into ane
federation in South Africa.

One Country - One Federation




Editorial

Code of Conduct

There is a lot of discussion in
COSATU and the mass democral
ic movemeni about a code of
conduct lfor work in the liberation

struggle.

in COSATU's Discussion Paper of
1887 some principles of a code of
conduct were raised. A

code ol conducl was
discussed in UDF affiliates.

This code was adopted by
COSATU's Johannesburg Local
and circulated to all COSATU
structures. Some COSATU affill
ates have adopted their own
codes of conduct.

What Is a code of conduct?
A code ol conduct lays down
guidelines for disciplined behaviour
of leadership, membership and ac
tivists. it answers questions like:
whal makes someone a leader;
what is the duly of a leader; why
do we need structures; what is
worker control and democracy;
why do we need mandales.

In discussing these questions, we
need o ask ourselves: am | damo
cratic; am | open to criticism; do |
mspeudnmu‘nﬂcm:dul
o, and get mandates
hﬂuwwmtm;dulbuld
do | build COSATU's princi
ples and policies. Or am | just a
htﬂnuuhanmurlahhtnnm

but mysell and my clique.

To move forward we must
straighten out these problems.
COSATU is bigger than all of us.
Our task Is to build COSATU; to
strengthen COSATU and to unite
cuanmrmqhmm

report back
from, my
unity;

EDITORIAL

COSATU unites - bosses

divide
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Since COSATU's formation in December
1985 more than half a million workers
have joined COSATU affiliates.

COSATU's paid-up membership is about
800,000 members now.

Towards the end of last year the 20,000
strong Post Ollice and Telecom-
municalions Workers Associa-
tion (POTWA) joined COSATU.
POTWA has had a close relationship
with COSATU and mobilised workers in
militant strike action in 1887/8.

Presently talks are going on between
COSATU's ACTWUSA and the 110,000
strong Garment and Allled Work-
ers Unlon (GAWU). GAWU has or-
ganised mainly coloured and indian
workers in the Western Cape and Natal
and has branches in the Transvaal and
Eastern Cape. Last year GAWU ran a
very successiul Living Wage Campaign.
ACTWUSA and GAWU are expected o
merge belore COSATU's Congress in
July.

Al the same time, COSATU Education s
co-ordinating merger talks between all
black teachers unions in SA - and some
white unions - with the idea of forming
one national teachers union, Gilant
teacher unions like ATASA and the
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CTPA are taking part, as well as pro-
gressive teacher organisations like
WECTU, PTA and DETU. One
teachers union would represent over
100,000 teachers nationally.

Other sactors - especlally amongst
professional white collar work-
ers who have never been properly un-
ionised - have also approached
COSATU to help build organisation and
unity in their sectors,

Some whites only unions have ap-

proached COSATU affiliates about joint

discussion and action over common
issues.

COSATU s the home of the whole work-
ing class. Every worker should be a
member of COSATU affiliates. And eve-
ry COSATU member should be an orga-
niser. Workers are joining hands togeth-
er in COSATU to build a house of unity
againsi the bosses and Botha.

Write lo Cosalu News
Cosatu News is your paper. Make sure
il is your voice. Write letters and sio-
ries and send them to The Edilor, Box
1019, MHB 2000. Cosatu News is heay-
ily restricted under the Emergency.
Fight the Emergency & the restrictions

Every worker a COSATU member!
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Cosatu Principles

« WORKER CONTROL
This is Cosatu’s most
impaortant principle.
Cosatu believes that
workers must control all
structures and
committees in the
federation. Union
delegations to Cosatu
structures must always
have a majority of
workers,

Cosatu functions on
the basis of worker
democracy. This means
that all workers must
participate in making the
organisation’s decisions.
All ideas are discussed
and those that are
supported by the
majority become the
positions of Cosatu.

Leadership are
controlled by members
through report-backs and
mandates from the rank
and file. Cosatu is
completely independent
of, and opposed to, the
policies and practices of
the bosses and
government.

* NON-RACIALISM
Cosatu rejects apartheid
in all it forms. Cosatu
believes that to unite the entire
working class all workers,
regardless of race, should be
organised. It is a little known
fact that Cosatu has several
hundred white workers as
members and tens of thousands
of coloured and Indian
workers.

The vast majority of Cosatu
membership are African
workers. Cosatu is to embark
on a campaign to organise
many more non-African
workers to join up.

" In jusl two ye-ztrs COSATU united almost
every big union in the country
in all major industrial sectors

under the banner of

ONE COUNTRY - ONE FEDERATION

* ONE UNION,
ONE INDUSTRY
Cosatu believes that workers
should be organised into
national industrial unions.
Workers in each major
industrial sector should join
one national union. All Cosatu
unions - except those in
transport and the public sector -
are already fully-formed
national industrial unions after
mergers between unions in the
same industry. By organising in
national industrial unions

workers are able to
more effectively
challenge the national
power of the big
capitalist companies
which dominate the
economy.

« PAID-UP
MEMBERSHIP
Cosatu believes that if
workers pay a fixed
amount of money
(union subscription)
monthly to their
union, it strengthens
the control of
members over their
union and its finances.

The number of
paid-up organised
workers within a
union reflects the level
of representation that
union is allowed in
Cosatu structures. At
the moment, all
Cosatu affiliates pay
Cosatu a monthly
subscription of 5¢ per
member.

* NATIONAL
CO-OPERATION
Cosatu believes that
joint actions amongst
the affiliates are vital
to fight against the bosses and
their racist government.

Unions from different
industries should work
together on a local, regional and
national level in order to build
national campaigns and
protests,

Cosatu's slogan is : "An
injury to one is an injury to all™
This sums up the real meaning
of Cosatu - to unite workers
together in solidarity with one
another against the attacks of
the bosses and the government.




direction

About 150 COSATU worker
leaders - officebearers from all
COSATU's local and regional
structures - came logether in a
4-day workshop at the beginning
of Febuary. One of the issues ,
discussed was the Workers Summit|
and the struggle for worker unity .
These are some points made by the

wﬂﬂtﬁhﬂ =

Workers sald COSATU must:

« Build joint programmes ol
action with NACTU and all
independent unions on all issues
facing workers.

* Invite NACTU and all

independent unions to our Locals
and Industrial Area Committees
(IAC's) as full participants.

* Build joint campaigns and action
between all unions in the same
industry e.g. Living Wage
Campaign and Campaign agains!
Repression.

+ Build closer links with all unions

in the same industry through
talks, joint education workshops, |
joint general meetings and by I
building solidarity action when

any group of workers are

attacked - no matter which union

they belong to. Aim always fo

union per industry and one
country one federation.

* Build unity within COSATU and
between COSATU, NACTU and

huﬂdunitrm‘dmrktawardsnml

independent unions on issues of
policy and strategies. When

WORKERS SUMMIT

Worker leaders give

building unity with others, we
should not criticise them and
praise ourselves.

- Give practical assistance 1o other
unions e.g. during wage

negotiations. Talk unity with
other workers all the time.

» Be confident in our organisation
and policies.

= Explain that we are workers like

you are workers, We are
exploited like you are exploited.
We must unite and struggle
againsi the bosses together.

« All affiliates, regions and locals
should build unity now and find
ways of taking the decisions ol
the Summil back to joint
meetings of all workers.

| + There should be more Worker

Summits to continue the process
of building unity.
« The Workers Summit should elect
a joint Organising Commitiee io
co-ordinate nationwide mass
meetings to report on the
decisions of the Summit.

R100 - Institutions and companies
R 50 - Labour organisations
R 20 - Individuals

News through your
tion is due to expire.

Subsriptions for 10 Issues ol Cosalu News:

- Overseas subscribers - add R50 for airmail postage - COSATU members - you should get Cosalu
affiliates - COSATU is happy to exchange publications with any labour oriented
organisation in the world. Please wrile to us. * Previous subscibers - will be nolified when your

Workers

at the seminar
" Society has two main classes -
the capitalist and the
class. All the wealth is crealed by
the workers, but it is enjoyed by
the bosses. Take hotels for exam-
ple. We buill the hotels. We work
in them lor starvation wages. But
the bosses are eating luxury food
there made by us. And they are
paying for the food with the mon-
ey stolen from us.”

“ It does nol malter whether we
are in COSATU, NACTU, or the
Boilermakers. We are exploited by
the same bosses. The only way 1o
achieve liberation is to unite all
workers and fight the ruling class.
Many unions only benefil the
bosses. They control us with
divide and rule tactics. We musi
form one federation in South Alri-
ca and unite with workers in other
countries.Our struggle only ends
when workers rule the world.”

"We should avold political differ-
ences - the only importani thing is
unity. When we are one we will dis-
cuss political policy. We have dif-
ferences even in Cosatu on politi-
cal policy. There are differences
there and there. Our members and
their members do not know all
these differences. The songs we
are singing are one. Our leaders
are one. Diflerences should not be
a stumbling block 1o one
federation.”

Workers unite!
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Some important Cosatu

Living wage campaign

Crsidu adopled @ res bt om
demwnding § mipmam lvisg
weage lar ol worksen & ihe
founiling Tonghes in 1883 18
1987 Comatw lomnichad »
camgpalgn with the fmlnwmg
damende $kbnur week, b
for ll 0 @ Diwimp wage:
shoditien of m labsppier; fha

Thay: snd May Py and Jung 18
e prakil hodidays

Many victoiies, ke May
[lay, Jane 1oth, matemity
rights, & dd-haur sorking week
b s bnchusiries and
muabvely Imereased wages In
many s o, hawe Been wmin
try Coasta affitiates.

Thee thwe-weok
minmworken siriks in Awgusi
14&T, ihe rallway amd posial
wamhrrs wirkkoed, (e R
Marswrs skriky, the Mircedes

e abrike and muny ofiers
miva rwal s o e Living
Vage Campaign.

whribers ke eves befure (n (he

cnmiviteuned & Wil b b grooil
of Coaptw with Cosiu
memberhbp tncreasing by &
itslrd during 1967, Cosaim
usilens have mEklently son
real wagre Increases vyer ansl
shurrd tha bnfliflsn raba

United action
against apartheid

Thincipliied alllamees witl
prrogressive prgaisatioms floe
ihie L0, SAYOC, NEOC and
SACT renulivd i g united
cimpsign agaimet the state of
AEEETEENCY [ 19T

A bhe aliscioy om Coastu
pricanssrd « il Moy oifioes
bering Inndad, tsmeiandds ol
i mem beis idetaimed,
Cirmaiu meidis confiscatesd,
banninjg ol mais mealings and
rallies - the campaign
developed imios » ifands O
Comatu compalgn.

Cwadisi lrmanded il Hghi

im mael, speak, neganis amd
pubilish friwly & ond-day
madlensl protest action was
msibeilisnd mgilinit dia
represdionn mm Consdu and the
dempcrath mavemenl in 197
Lindry amsnmgsd &1l mass-
bt andi-apurthaid
o anlkidbois s ey i
fight uppressine ml
rplniatiom
Tt lans &, 7. 8 nadlmnal
prnkesl artich in 1996 was
| sucorsful bevamse of dhe inity
i action of Cosatu aisd uiler
[J——— engan s s

rtmp 1957 there werd more

histry of the wurkers simggls
I Spsuth Alrics This cempaign

e th bpusgh ol Cunety, danwils develoympnis e
W iler 21 mggle fur direglum in South Afviee-
. .ﬁlhnl (eI RL TE LY il:.'!lllll,'h- {11 ﬂﬂj'hﬂ!;l-:;
comcisniisr and sdunaie sroek o alinad tedie ghe, o (he
oo, Lomit e satabllahied slF 2 s leading foree In
W wnms Awmrermils suied In Sth At

Vbt

Organising the public sector,
domestic and farmworkers

Dmeatic snd ferenwarkem and
public servior workers are fhe
i esploited workers m
Serulh Africa

Fwen basis irads mminm fijghla
are domied iy these wamkere

Domestic woakoom mnad
farnrwnrkers easn_an average o
5w dimiilly stid ase o

puiecied by amy of the [abomr
L

Pubrkic servive workers are
dlenied the right o sbrike.

Cisiabi b alf]lRats i thawr
mechoms ansd is campakgning (e
highlight the poition of thews
weorloers snd o Belp organis

Irh-r-pqpnlv.

campaigns
The Labour Law

Tha Labbonr Relsiioms Law e |
diseet mlinck oo the working

gluss. 18 wevarely resericts the | i

wiitheii” legil thghd to dleiks
wek Rk ligdarity wition, H =
wimeed ol = aahivg Cossin's
Living Wage Campakgn.

Coasiu meobilisad a1l im
mumbers in o nadlonal

e laive

This calewimaied im there
days of sscrussful profest acttan |
- Tha biggest pver im South |
A Frica’s hisinry

ATied e Pendel acting
CosataMactu anyll il Bpeses
urgarisation MACCOLA -
Souils African Co-ordmatimg
L'aitigilLitive Coomeniibaai

agresd that the bew mast b

changrd
Desplic thix, the

Organising

the unemployed

Pue b eomdinuoes dismisals |
aml retranchymanie s s resabl of |
new lechnolgy anad the
ICODOmic retEs|on, mas
umempluynent ke growm o
nwer & el noe |
Ull'ﬂil.luri:' wiiihiis have |
virtmadly o bemefigh and s
afien ubed aguingt empinyed
weodkars im nirike situalione.
Thae Mailomal Unsmployed
Wnrkers Co-ndinsting
Commuitpes (UWD, o projecs
al Coasta, is enganialag Hire
umempkyed o wnil e
emplayed worker and the
umampioyed in tha simaggle fim
jmiba fosr adl st & Hving wage

guverrmemnt passed the law
with mo oppauition foom ke
{rosmsss. The sbruggle im winp e
| wilH g i muss amd Cosaiu
will Fight 16 b the ider gmd,
Since the Labous Lirs w s
pamssil the birsses hawr perd 3t
b Dok vt sl ol bsa
Vi b o Tini L

Fresently effons ae being
madr im imeprove U1 benefils
L plivyond warkiees are Daing
teaimind 1 divalaf Becesaary
skills for po-opeersive grenjedis




RETRENCHMENT

Defend Steele Brothers

Every day bosses are dismissing
and refrenching workers. Bosses
want fo make workers pay for the
cnisis of their capifalisi system.
Workers lives and needs mean
nothing lo bosses. They worry
only about their profits.

We in COSATU worry only about
workers needs. Workers need jobs
at a living wage. That is why
COSATU wants a ban on all over
time - to create jobs. That is why
COSATU stands for work-sharing
on full pay - to defend existing
jobs. That is why COSATU policy
says there must be a system of
public works - to employ the mil-
lions of unemployed. That is why
COSATU demands that the books
of the bosses be opened to work-
ers - lo expose the business se-
creis of the bosses and prove thai
we can have jobs for all al a living

wage.

In this pamphiet, issved by
PPWAWLU, Steele Brothers work-
ers give a strong way forward in
the fight to delend their jobs. Any
group of workers threatened with
retrenchment, dismissal or victimi-
sation, can use the example ol the
Steele Brothers workers o build
the strongest solidarity action. De-
fend the Steele Brothers workers |

Al the end ol February Steele
Brothers bosses will throw 400
workers onto the sitreels. Many of
us will not find other jobs. Over
2000 of our family members face
poverty and starvation. The
strong and militanl organisation
that PPWAWLU has buill at Steele
Brothers will be destroyed.

Steele Brothers makes lounge fur-
niture - sold all over South Africa.
Now the bosses have decided to
move lactory from Johannesburg
lo Garankuwa, Bophutatswana.

They will employ another 400 work-
ers. The bosses will escape
PPWAWU, and pay starvation
wages lo their new workers - furni-
lure workers in Bophutatswana
gel payed R35 for a 48 hour week.
Like all bosses, Steele Brothers
bosses will do anything to make
bigger profits. Workers at Steele
Brothers are ready to fighl, but we
cannol fight alone. We need sup-
port from other organised workers
and COSATU.

Al the COSATU launchingCon-
gress we resolved to defend
against all retrenchments. This is
one of the reasons we buill
COSATU - so we could use our
united strength to delend against
the attacks of the bosses.

We call on all workers with links to
the Steele Brothers factory o pul
pressure on their bosses. To the
workers and youth we say, today il
is us, but tomorrow it will be you.
Let us build and struggle to delend
against these retrenchments.

In particular we call on these work-

ers to acl in solidarty with us:

« TGWU workers in Hendlers Main
Carriers who transport the
furniture.

« SARHWU workers who
transporl fumiture to the docks.

* ACTWUSA workers al Feltex,
Strandioam and Vitaloam who
will produce foam for Steele
Brothers, after the foam
department is closed down.

« CCAWUSA workers in Joshua
Doore, OK, Russels, Morkels,
Lewis, Score, Beares, Geen and
Richard, Rudicks, Bradlows,
Hyperama and Danhands - who
sell the tumiture that we make,
CCAWUSA workers in Ellerines
whose bosses own Sleele
Brothers shares.

- PPWAWU workers who
produce the packaging at Jifty
and NP corrigated.

* PPWAWU workers who supply
wood and board from Steel and
Barnett, Mondi, Sappl and Hans
Merensky.

* NUWCC comrades who know
the suffering that comes from

unemployment.
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Build solidarity
against bosses greed for profits

Job security for all!
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ORGANISATION

OFS/Northern Cape

How to strengthen union organi-
sation - this was the focus of a
seminar of Western Tvl and the
OFS/Northern Cape regions of
COSATLU held in Sowelo last
month. Over 100 shopstewards
and organisers, including local and
lonal office bearers, attended.

The OFS/N.Cape and Westemn
Transvaal regions are big in area
and in membership. But most
unions there have a problem of
weak structures. And thare are
divisions - especially among the
organisers. These regions have nol
mobilised well around COSATU
campaigns. The seminar aimed to
address the problems.

The seminar dealt with:

Why we need structures; the role
of shopsteward councils in affili-
ates; the problems ol locals; affili-
ate problems in the region; consol-
idaling organisation in the lactory,
building leadership; qualities of
leadarhip.

The seminar proposed:

« Organisers must molivate
workers to attend locals from
avery workplace.

* Local Oifice Bearers and
members musl be discplined
and punctual

= There must be training on how to
run meetings.

« COSATU should draft a guideline
on the importance of Locals.

« Office Bearers must meet to plan
the agenda.

« There must be general meetings.

« DtficeBbearars must attend
affiliate Locals.

« There must be ongoing education
within affiliates.

The workshop noled that affiliates

in the Region need more education

and resources, and that the

problem of unpaid organisers musi

be sorted out.

On ftactory organisation,

these ldeas came up from

shopslewards:

= Survey potential membership.

= Establish contacts in the factory

* Form a Steering Commitiee.

= Arrange meelings during lunch
time or after work,

* Introduce the union - aims and
objeclives

* |dentify problems of the
workplace and discuss what
workers can do.

» Sign up members

« Apply for recognition agreement
and negoliate.

= Form structures - Shopsteward
Commitiee.

« Educate workers through mass

Seminar

meetings and seminars.

» Educate workers about
recognition agreement eic.

* Build the Shopsteward
Commitieee,

* Encourage workers lo take
decisions.

« Establish capable and effective
leadership.

» Distribute union pamphilets,
newslatlers elc.

« Members should be encouraged
1o take up small campaigns in the
workplace,

* Link with other workers through
participation in union and
COSATU Locals.

ATTACKS

(Takan from reports sent o Head Office)

LAA. This section maans the union must supply membaearship
returns, names of office bearers and financial statemants.

= 2 CAWLU members shot dead by SAP at Crecey, Naboomsprult al| Then the Registrar lssues a certificate.

building site of army base. CAWU starts investigations and calls | * Comrades Phillip Ziqubu and Raymond Sibanda ol FAWU

maeting with managemant - 20/11/88.

« leithabe. PPPWAWU member wearing t-shirts assaulted by
UWUSA members. PPWAWU members strike. Later a
COSATU member stabbed, another's house burned down -
2111/88

= lsisthebe. House of Sipho Sithole’s burmt down, UWUSA member

among the attackers. Windows and doors of COSATU local
chairman broken down - 24/11/88, |
» Isithebe. House of NUMSA worker attacked with patrol bombs

which did not explode, Same aftackers attack PPWAWU mambar

and his wile with cane knives - both in hopsital - 27/11/88.

* N. Tvl Regional congress in Mamelodi surrounded by SAP and
SADF. Delegates searched 4 imes, Police video Congress -
29/11/84,

* Dept. of Manpower tells CWIU that tha union cannol represent
workers at a CB unless they comply with certain sections of the

| were released from detention. They had been detained for &

months - 2/12/88,

* N. Natal region forced 1o cancel Culture Rally because hall
sprayed with powder gas similar lo teargas - 17/12/88

+ Comrade Komane of CAWLU seversly beaten up. Told lo
report to SB offices lo give name, addreas |D elc. SBs
question comrade Morris of SARWHU about Save the Patri-
ofs L-shirt. Also lo report to SB offices - 15/12/88

* CWIU organiser Vusi Mavusa released - but with heavy
resirictions. Was delained for nearly a year - 19/1/89.

* Duniop worker Gabriel Thanjekwayo shol, his brother killed
and hie son injured by impis. The attack followed Inkatha
Rafly in Inanda - 16/1/89,

* PPWAWLU General Secretary detained at roadblocks in
Beufort Wast and Parys. Held for about 4 hours each time -
2r2/89.

Organise against repression!
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Cosatu Policy

* POLITICAL
POLICY

Cosatu adopted the
Freedom Charter as a
guiding document for
building a democratic
society where workers
will have full control
of their lives,

Cosatu works
together with
progressive organi-
sations that are
democratic, non-racial
and have national
mass-based support.

Cosatu fights for
the leadership of the
working class in the
mass struggle against
apartheid and
capitalism.

* INTERNATIONAL
POLICY

Cosatu is not a
member of any
international workers
organisation.

Cosatu believes in
building good
working relationships
with overseas
workers’
organisations, This
helps to fight against
imperialist forces and
multinational
companies,

Cosatu believes
that workers’ struggles around
the world are linked together in
many ways. Cosatu encourages
worker solidarity around the
world and direct worker to
worker contact.

* WOMEN

Cosatu believes that the
struggle of women against
sexual harassment in the

COSATU adopted many important policy
resolutions at its Congresses.

These dpcisions lay the foundation for all

Cosatu plans and activities.

workplace, inequality in the
community and discrimination
in society, is an important part
of the struggle for freedom in
South Africa.

Women must get maternity
benefits, job security and legal
protection against harassment.
Cosatu’s first national Women’s
Conference was held in April
1988 where a number of

important resolutions
were adopted.

* TRADE UNION
UNITY

A resolution adopted
at Cosatu’s inaugural
congress states that
Cosatu is commited to
organising the
broader working class
into one trade union
federation.

One Country - One
Federation is the
slogan to unite the
disorganised,
unorganised and
unemployed workers
into one massive
federation on common
principles.

* MIGRANT
LABOUR

Cosatu believes that
the Group Areas Act
restricts workers’
rights to work where
they would like to.

It also forces
people to travel long
distances to their
workplaces. Foreign
workers from
neighbouring
countries are
employed by huge
companies for their
cheap labour. These
workers live in single sex
hostels under inhuman
conditions.

Cosatu believes that the
indecent hostel system must be
completely scrapped and that
hostels should be replaced with
proper houses near the
workplace.

The Group Areas Act musl
also be abolished.




REPRESSION

State of emergency on
the mines

Behind Anglo’s anti-apartheid talk
lies viclous anti-worker action. Ask
any mineworker and they will lell you
- "Anglo’s anti-apartheid lalk means
nothing. Our reality is starvation
wages, mass dismissals, naked ra-
cism and vicious repression. Capital-
ism and apartheid are two sides of
the same bloody coin. Our struggle
is 1o change these things - against
both Botha and the bosses.”

A recenl survey by NUM into the
state ol emergency ol the mine
bosses on Anglo mines reveals an
all oul attack on the NUM,

The NUM has been built from the
sweal and blood of workers.
Through determination and struggle
workers lorced management o rec-
ognise the union and negotiate on
wages and working conditions. The
NUM became the backbone ol CO-
SATU and a thom in the flesh of the
apartheid-capitalisi cheap labour

system.

But since the 1987 strike, when the
bosses dismissed over 40 000
workers in a legal strike, the bosses
have waged war against the union in

an attempt to roll back the gains min-
eworkers have made. There have
been dismissals, physical assaults,
disciplinary charges, police-style
raids and terible harasment. They
have one aim: 1o break the power of
NUM and tum it, as NUM President
James Molatsi has said, "into a footh-
less wellare association of minework-
ers”,

NUM's investigation into Anglo's

slate of emergency on the mines

found:

« mass dismissals and
retrenchments

» assaults on workers by mine
security

* banning of union meetings

+ shaft stewards harrassed

= workers intimidated by mine
security on horses

« 38% ol recognition agreements
have been cancelled

« nol recognition of shaft- slewards

» closing of NUM offices on the
mines

« stopping lelephone use by the
union

« spiteful charges agains! workers

+ refusal to negotiate wages and

working conditions

« union officials denied access to
mine premises

« stopping union officials and
outside speakers from
addressing union meetings

= bans on workers songs al
meetings and on mine premises

« union meeting agendas censored
and controlled

* lime restrictions on union
meelings

» union meelings recorded on
video and tapes

« distribution of anti-union
pamphlets

= anti-union propoganda through
intercom systems and bosses
radios

+ dog squads and patrols by amed
casspirs and hippos

* racism

» overcrowding compounds

= encouraging tribalism and
ethnicity

This brutality is an attack on the
worker power ol COSATU as a
whole. All unions and COSATU
structures should discuss ways to
mobilise to defend NUM now.

Defend the NUM!
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* ADMINISTRATION
DEPARTMENT
The general-secretaries are
responsible for carrying out the
decisions of the federation on a
day to day basis.

The administration
departm:nt assists them in Ihe
running of Cosatu.

* ACCOUNTS DEPARTMENT
This department handles
Cosatu finances.

It runs accounting seminars
and assists Cosatu unions with
their accounts.

* INFORMATION
DEPARTMENT
This department deals with the
press and other organisations.
The information officer
disseminates information
within Cosatu structures and
also co-ordinates the
international interests of the
federation.

« MEDIA DEPARTMENT
This department produces
Cosatu publications, like
Cosatu News and other Cosatu
media.

The media department
provides training to Cosatu
members so that they can bring
out their own newslelters,
posters and pamphlets.

It also services Cosatu
affiliates,

* EDUCATION
DEPARTMENT
This department co-ordinates
seminars and workshops to
educalte Cosatu members.
Research is done on various
educational subjects. A
resource centre keeps books
and videos for use by the
different unions.

—

Cosatu Departments
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* CULTURAL DEPARTMENT
This department co-ordinates
Cosatu cultural activities on a
national, regional and local
level.

It also has workshops to
promote worker culture in

South Africa.

Cosatu hcadquaﬂers are administrated by a number of
officials who ensure that the federation serves the mds of
its unions. Cosatu has gut seven different depaﬂmtnts.

—_— o ——

= SALES AND
DISTRIBUTION
This department looks after the
sales and marketing of Cosatu
publications and T-shirts.

It also distributes books,
newsletlers, posters etc. to the
regions and branches.




UNEMPLOYED

Ban overtime
Create 100 000 new jobs

Cutting overtime could creale
more than 100 000 new jobs.

A study by the LRS (Labour Re-
search Service) lor the Unem-
ployed Workers Movement in the
Western Cape shows thal al leasl

100 000 new jobs could be created |

by cutting overtime.

Al present, the aver-
age worker in the
manufacturing sector
is working 4.7 hours
per week overtime.
The average consftruc-
tion worker is doing
3,2 hours per week. A
lot of overtime is be-
ing worked while
about 13 000 000
workers and youth
have no work at alll

The LAS study says
that the extra 100
000 jobs could be
created by reducing
overtime to an aver-
age ol 2 hours per
weak. These two
hours per week could
cover rush jobs for
emergency situations.
The remaining over-
time hours could pro-
vide new jobs for 100
000 unemployed
workers. Il overtime
was banned complete-
ly many more jobs
could be crealed. And
workers could have
more free time.

Cuts in overtime were
demanded al COSA-
TU National Congresses in 1985
and 1987. These COSATU Con-
gresses passed resolutions which
said that all workers should have
the right to work. Bul under con-
ditions of capitalist exploitation,
this right is denied to millions.

Unemployment helps scabs and

anti-union vigilantes to operate.
COSATU has begun lo organise a
national union for unemployed
workers (NUWCC).

COSATU called for a ban on over-
time so that extra jobs can be
created”. COSATU demands a 40-

hour week on full pay.

More overtime is worked in South
Africa than in many other coun-

tries. Many countries place stnct
limils on overtime. In some coun-

tries the limit is 120 hours per year.

South African workers work up to

Jobs for all!

500 overtime hours each year. The|
Transvaal Motor Transpor indus-
try s “limit® is 1250 hours per yearl

Other countries discourage over-
time by making bosses pay a high
“premium®. This means that bosseq
have to pay an extra 50% or even
100% for overtime work.
Bul most workers in
South Alrica get only
33,3% more for overtime.
some overtime hours
worked in South Alrica
don't even gel extra pay §

Overtime hours have beer
rising since 1985. The
economy has caused
bosses lo increase over-
time lor workers without
any increase in the num-
ber ol workers employed|
S0 fewer workers must
work longer hours to
with increased pro-
duction. This must stop.

We
demand:

40 hour week

without loss

of pay

« Worksharing
on full pay

« Public works

to create jobs

Jobs for all

The National Unemployed Work-
ers Committee
(NUWCC) is co-ordinating the
of unemployed
workers in all .
They can be contacted at (011)
299069 for more information on

unemployed organisation.
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STRUCTURE OF COSATU

AFFILIATED UNIONS

¥R S L B i P

Mines Metal Food Paper Construction Chemical Catering Transport Domesctic Municipal Public Sector Tertile Unemployed

o Membern the workers who
form the affiliated uniona

asereidln oty peatie

SHOP STEWARDS COUNCIL SHOP STEWARDS COUNCIL
EXECUTIVE COMMITTEE

* Meets once between meetings of the

* LUlmbon: one union, one industry

* Limited power - assists the General

Secretary

* Two delegates from cach affiliate
of which at least one must be a worker

Central Executive Committee
* Cannot make policy or amend any
licy decsions of the Federation
* President, Vice-President, Second
Vice-'resident, General Secretary,
Assistant Ceneral Secretary

CENTRAL EXECUTIVE COMMITTEE

Sy

* Administers the Region between
meectings of the Regional Congresa
¢ Regional Chair, Vice-Chair, Treasurer

and Regional Secretary

REGIONAL CONGRESS

* Carries oul decisions of the NC
and the CEC

* Each affiliate with a branch in
the region elects 5 representatives
for the first 1000 menbers and then
one repesentative for every 250
menbers

-

,ad

REGIONAL EXECUTIVE COMMITTEE

- H"'“"E}_;':;M affairs * Two de tes from each affiliate with under
::h" eTation of 8 000 members and four delagets from union
ween meectings | with more than 8 000 members

the National Congress

* Meets once every
three months

* Two representatives for
each alfiliated union
with under 15000
membera. One musl
be a worker and four
representatives for
unions over 15 000

* Chairperson of each
Region has speaking
but no voting rights

* [President, Vice-
President, Second
Vice-President,
Treasurer, General
Secretary of
the NC hold the same
position - no voting nghts

8,20

REGIONAL EXECUTIVE COMMITTEE

REGIONAL CONGRESS

* Elects a Regional Vice-Chairperson,
Treasurer, and Regional Secrelary..

# Subordinate body to the CEC -
decisions of the Regional Congress
may be confirmed, amended or
reversed by the CEC

NATIONAL CONGRESS

* Highest controlling body
of the federation

* Meets at least once every
two years

* Adopts general and specific

icy by means of resolutions

& Elects the President, Vice-
President, Second Viee-
President, General Secretary
and Assistant Ceneral Secretary

= Mo official of the federabon or
its affiliates shall be eligible for
the position of President, First
Vice-President, 2nd Vice-
President or Treasurer

« Each affiliate has one delegate
per 500 menbers - workers must
be in the majority of the delegation




COSATU's 2nd National Con-
gress adopied the Freedom
Charter as a gulding documeni
in our sitruggle against netional
oppression and economic ex-
ploitation. The Ceongress com-
mitted COSATU to developing a
working class understanding of
the Freedom Charter and to en-
couraging the fullest discussion
on soclalism and democracy.
This series is a coniribution lo
the workers' discussion ol the
Charter, democracy and social-
ism. Workers must decide how
we see [he Charter and the
siruggie o make the demands
of the Charler a realilty In our

soclely.

The people shall govern

= Every man and women shall have
the right to vole for and stand as a
candidate for all bodies which make
lawe.

* All the people shall be ertitled o
taks pari in the administration of the
country.

* The rights of the people shall be the
game regardiess of race, colour or

a8k,

« All bodies of minority rule, advisory
boarde, councile and authorities shall
be replaced by democralic organs of
sall- government.

This clause is aboul democracy and
government. Whal do we under-
stand by democracy? Democracy
means having real control over
every decision that affects us -
decisions on every law, on wages,
on jobs, on production and distri-
bution, on housing, on education,
on heaith - on everything that
concems us in daily life.

Of course, we don't have any de-
mocracy In South Africa. But in
our organisations, we build democ-
racy everyday by giving every
worker the space 1o say exactly
what they think; by discussing lo-
gether all the ideas we have and
by democralically deciding on the
best and strongest ideas by deci-
sion of the majority. Everyone is
expected lo carry out the deci-
sions ol the majority, while the mi-
nority ideas can still be fought for
within the structures of our
prganisation.

'REEDOM CHARTER

The
people
shall

When the Freedom Charter says the
people shall govern, il immediately
brings o mind that the people can gov-
em i they have real power and they can
only have real power if the means ol pro-
duction are in their hands. The Charler
immadiatiey goes an to say: The people
shall share in the counlry's wealth,

Workers know from experience -
real democracy can only come from
strong organisation. That is why
COSATU was built on the founda-
tions of non-racial national indus-
trial organisation, workers’ democ-
racy and workers control. That is
why we have regular elections of
our leaders, accountability ol our
leaders lo the membership and
mandates from our membership
that our leaders must carry out.

In our mass democratic movement
we are buiiding the foundations of
real mass democracy in our coun-
try. Through our workplace organi-
sation and locals, our fownship
committees and civics, our SRC's
and youth congresses - workers

and youth are bullding the organs
of democracy. These are the same
structures that the people will use
to build the democratic rule of the
masses in a liberated South Africa.
Our committees of today are the
foundation for the democratic
organs ol sell-government which
the Freedom Charter calls for.

COSATU and our whole movement
demands one person one vole in a
democratic non- racial SA! But are
we struggling every day, just to
have a vole once in 5 years? Are
we sacrificing every day, just to
win the kind ol "democracy” thal
whites have - where real power is
outside parfiament? One person
one vole means much more than
this in our organisations today. Il
means that we decide everything,
every day, on the basis of majority
decisions within our democratic
organisations

It means we need the same democ-
racy lomorow in our country, that
we are bullding today in our
movement. We are taking the
question of democracy inlo our
own hands. We are building
democracy loday in our struggles
and in our organisations. Tomor-
row, we will build that mass-based
democracy in our sodely. Today we
need to sirengthen working class
democracy. In this way, we will nol
only strengthen the foundation for
the people's government - we will
also be strengthening our organi-
sational basis for the hard siruggle
fo win liberation.

"The people shall govern®, This
means thal democratic bodies con-
trolled by the people will run the
country, al the local and national
level. That the parfiament of the
people should be directly controlled
by the people. That every electad
delegate should be accountable and
recaflable by those who elected him
or her. Thal every person should
have the right lo participate in the

people's democracy.

This is real majority rule - where
decisions are taken every day
according to the majority vote
within democratic organisations
and bodies.

The people shall share the wealth!
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Cosatu Unions

N
ACTWUSA (Amalgamated
Clothing and Textile Workers
Union of South Africa)

CAWLU (Construction and
Allied Workers Union)

organises building, painting,

plastering and brick waorkers.

CCAWUSA (Commercial,
Catering and Allied Workers
Union of South Africa)

organises workers in shops,
banks, hotels, restaurants.

Industrial Union) organises
workers in the chemical and

FAWU (Food and Allied
Waorkers Union) organises
workers in the food, brewing,
tobacco and farm industries.

One Country - One Federation

NEHAWLU (National Education,
Health and Allied Workers
Union) organises workers at

schools, technicons,
universities and hospitals.

%)

NUMSA (National Union of
Metalworkers of South Africa)
organises metal, automobile
and engineering workers.

POTWA (Post Office and
Telecommunications Workers
Association) organise post and
telecommunications workers.

PPWAWU (Printing, Paper,
Wood and Allied Workers

SADWU (South African
Domestic Workers Union)
organises domestic and garden
wuorkers.

Municipal Workers Union)
organises municipal workers,

Unemployed Workers Co-
ordinating Committee) is not a
union yet, but a committee that
brings advice and organisation
to the unemployed workers.

ISSUED &Y COSATU
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LIVING WAGE

Mintek workers win

Cosalu News interviewed a
Mintek shop steward after
their victorious sleep-in
sirike.

CN: Tell us briefly about your
strike ?

SS5: Our struggle against the Mintek
bosses lasted nine months. We
were demanding a 30% increase 1o
move towards a living wage. The
bosses final offer was 7%.

Workers said we could not talk lorev-
er. We must let the bosses teel our
united strength as workers. We must
go on strike lo pressurise them into
making another offer. Workers de-
cided to sleep-in at the factory dur-
ing the strike. This was mainly to pro-
tect our jobs against the use of scab
labour by the bosses.

CN: What is the power of the
sleep-in strike ?

SS: The power of the sleep-in strike
weapon is that it helps force the
bosses to negotiate; it prevenlts
scab labour; it brings production to a
lotal stop and it asks everyone -
bosses and workers - who s really in
control of this tactory? After all, thal
is what we are fighting for - worker
control of production.

CN: What Is the way forward
for Mintek and NUM workers
now the mine bosses are at-
tacking the union so hard ?7
SS: The way forward is to stay unit-
ad and to fight lor a living wage for all
mineworkers. We know thatl the only
way we can fight bosses and suc-
ceed is through unity and united ac-

Unite and

tion. Also we need to build solidarity
action with every strke. In our strike,
T&GWU members gave solidarity
support. They gave donalions lo
Mintek workers and helped us inform
people looking for work outside our

{actory thal we were on sirike.

During the Mintek strike, Mintek workers
and COSATU producad a pamphiel lo

Comrades - the Mintek strike is a
taste ol whal is to come for workers
this year...The agenda of the boss-
e5 and Botha for the working dass is
clear. More repression under the
state of emergency; more political
trials and political prisoners; more de-
lainees; more bannings of our or-
ganisations and newspapers, more
wage freezes, more privitisation;
more deregulation; more co-option
of puppets through municipal elec-
tions and upgrading: more JMC's
control over our lives; more attacks
under the Labour Relations Act;
more mass dismissals, more suing ol
unions, more retrenchments; more
unemployment; more poverty; more
sutfering. This is the price the boss-
es wan! to make workers pay so thal
they can gel richer and richer from
profits stolen from us,

COSATU's response s just as clear.
We will fight all these attacks. We will
use our organised strength and uni-
ty to defend ourselves and go for-
ward to win what we need as work-
ers. How ? Our slogan is : "An injury
to one is an injury 1o all”. We must

make this true for every single strug-
gle. With every strike, like the Mintek
strike now, we must struggle to build
the maximum solidarity action. No
group of workers must be left to fight
the bosses alone. The COSATU
Locals are the main piace to build
the solidarity we need.

Viva Mintek Workers!

e

fight for a Living Wage!
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Cape
Gas
Workers
Speak

The June 6, 7 & 8 1988 gener-

LIVING WAGE

Really, it is difficult. Especially
when we must face our wives and

children who are asking us for the
things they need. Although we
have the struggle in our minds and
in our hearts, but because of hun-
ger and starvation we can some-
limes starl to be alraid ol the
struggle.

Comrades, this is the toughest

point thal we have reached now,
the point of hunger. This is where |
some people will tell the truth, but
others will lie when the poimt of
starvation comes. Bul then we re- |

al protest action was the big-
gest and strongest show of
unity in our history. We rocked
the bosses and the racists and
we showed each other what
we could do when we are really
united. Of course, the bosses
fought back. They dismissed
hundreds of workers and
tricked our leaders into nego-
liating without continuing our
mobilisation. The Labour Bill is
now law. Many workers are
stifl fighting for their jobs
back. COSATU demands that
every dismissed worker gels
their fjob back. This article is
extracts from a pamphlet pro-
duced by dismissed workers
form Cape Gas, together with
ILRIG, during July/August
1988. The Cape Gas workers
struggle is over, but their feel-
ings are in the hearts of all
workers sl dismissed.

‘We are the dismissed workers
from Cape Gas. We were dis-
missed for joining the slaya-
way. It is many months that
we have been withoul jobs
and money. But the bosses
have nol crushed us. We
share our strength with each

other. We gel strength from &
our comrades in the union and
other organisations. We are ready
to continue the strugagle 1o gel our
jobs back. We are ready lo contin-
ue the struggle agains! the Labour
Act. Now we are calling you lo
help us. Join our struggle fo get
our jobs back. Join the struggle ol
all the workers againsl the Labour
Law.

member. An hones! man when he
is working will also be honest to his
house even when he is unem-
ployed. So things are very hard for
us,

Bul then we hold our bells tight in
order to strengthen ourselves.
And we give each other strength
when wa meel together. Now we

are the victims. And we are walk-
ing on that long road to victory
We are helping those who will fol-
low behind us. We know that we
are helping our children. This thing
makes us brave and gives us more
power to go forward. Siill we are
ready to continue our struggle.

We have seen the example from
the government and the bosses,
They are ready to fight to push
back our strength. The govern-
menl saw the strength the union
has given to the workers. The
union is there as a resull of the
strength ol the workers.
Everyone has seen thal
strength. Now the govern-
ment and the bosses wanl to
| cul it off. Because we are
using our unions 1o uplifi
ourselves. The workers are
ready to fight this law thal is
trying to crush our unions.
We must build one spirit that
cannol be blown away. We
are calling you.

Remember our slogan:
An injury to one is an injury
to all.

| Remember thal the Labour
Law is attacking all of us and
all of our unions.

We demand:

* That the government scrap

| this Law.

* That the bosses reject this
Law and agree not 1o use it
agains| workers.

* The nght to sinke and take
solidarity action.

* A Labour Law thal protects
the rights ol workers

« A Labour Law thal
guarantees a minimum living
wage, sale and healthy
working conditions,
minimum hours, and the
right 1o join the union of
our choice.

« A Labour Law that protects the
rights of all workers - including
domestic, farm and public sector,
and unemployed workers.

* The re-instatement ol all workers
who were dismissed for
protesting against the Labour
Bill.

Build worker solidarity action!
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On union membership

* There are no exact numbers, only
rough figures. In Actwusa 50 %,
CWIU 12 %, NUMSA 10%,
SADWU 90 % and FAWU 50 % of
membership are women

On participation In
campaigns

" Women have become increasingly
involved in shopfloor campaigns.
The most important has been the
battle for parental rights. There is
no law which grants maternity
rights. But unions have made
progress in winning maternity
leave with jobs guarantieed back.
Most of these agreements have
been won at plant level e.g. in the
chemical and food industry. Oth-
ers e.g. in the commercial and ca-
tering sector, have been won
through national bargaining. Other
issues fought on the shopfioor
have been: equal pay, scrapping of
women's jobs and sexual harass-
ment.

On participation In
struclures

* Within COSATU there are no
formal women's structures. The Is-
sue of women structures will be
debated at COSATU's 1989 Con-

gress. COSATU's first Women's

WOMEN

COSATU women: organise!

COSATU has a sirong resolu-
tlon on the siruggle of women
workers. Bul actlons speak
louder than words and there

has been littie real progress

on women worker Issuves in
COSATU. Three COSATU women
comrades atiended &8 women's
seminar In Ghana lasl year to
discuss the sltustion of women
in Africa. Each African couniry
gave an updale on the women's
struggle. These commenis are
from the reporl given by our
comrades, Let us use the Infor-
malion to organise and mobilise
8 louder womens voice in all
COSATU structures.

Conference in April 1988 decided
that Local Women's Forums be sel
up. There has been little progress in
selting up Women Forums, Affiliate
unions were also encouraged to sel
up structures. A number of unions
have formal resolutions on women
e.g. CWIU, NUMSA and TGWU.

NUMSA has set up Local Women's
. Committees which elecl represen-
tatives to regional structures. In
CWIU, each branch has elected a
co-ordinator for women's ISsues.
She is expecied o arrange meet-
ings and seminars. The possibility

of a national co-ordinator is being
discussed.

In the mining industry there are
about 16 000 women working in
admin, hospitals, cleaning etc. In
NUM there are no formal women's
structures, but women are encour-
aged to take leadership positions
at shaft level. For the past 2 years
local branches and regions have
been meeting in caucuses which
also involve wives ol mineworkers.
in FAWU there are no formal
structures. Some regions have sel
up Women's Forums in the Locals.”

On leadership of unions

* There are very few women in
national leadership positions. In
somea unions there are 1 or 2
women on the NEC. In other
unions, as well as in COSATU,
there are no women National
OHice Bearers.”

On programmes

" The last conference took some
good resolutions. But there is real-
ly no overall programmes within
COSATU. Union programmes
seem 1o focus on 2 key areas.
Firslly: practical issues such as ma-
temity, child care, sexual harass-
ment and equal pay. Secondly:
deepening understanding ol rade
union work, encouraging participa-
tion and creating structures; rela-
tionship with progressive women's
structures such as Fediraw, NOW,
UWCO; and women in other coun-
tries.”

On the reasons why women
are not so aclive

* Men don't help al home, S0
women have no time. Women are
too busy with the children or
housework. Other men object to
their women partners being in-
volved. Sometimes men don't sup-
port women shop stewards be-
cause they don'l have confidence
in them. Many times women them-
selves lack sell-confidence. Wom-
en’'s problems are not discussed in
organisations.”

Build Women's Forums!
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Money is a vary Importani lssue
in the democralle movemenl. ‘
Uniike many olher democralic
organisations, one of COSATU's ‘
principles Is pald-up member-
ship. Representation in COSATU
structures s on the basis of
each unions paid-up member-
ship only. COSATU money is the
members money.

COSATU policy Is to work lo be
seli-sulficient flinanclally. This
year almost 30% ol COSATU's
budget |Is from COSATU work-
ers. COSATU News will look al
various aspecls of our linances |
on this page. Cosalu Accounis
Departmen!, logether with lhe
Administralion Training Projec!
(ATP), are running seminars on
finances for union adminisira-
tors and treasurers., This article
draws on some ol the major
poinis made In the iniroduciion
to the seminars.

Some unions are very poor, They
hardly have the means 1o pay for
the things needed in a campaign.
Others have a lol of money, espe-
cially il their membership is big. All
unions are getting funds from
overseas. Sometimes a lot of
money comes from intemational
funding.

| are not giving us money 1o push

FINANCES

Fight corruption

their own policies on us, bul to
help and support us. COSATU's
policy is thal we take overseas
money only from national trade
union movements thal respect our

policies,

i money does not build organisa-
tion, then it is being misused. How
we use lunds is guided by the aims
and objectives of our organisation.
Decisions about money are impor-
tant political decisions. They can
be left to one person. They must be
taken in, and approved by, the
most important structures of the
organisation. I we do not use
money effectively, we are being

Structures
must
control

finances

In order to be sure thal money is

goed (and not bad) for our organ-
isation, we musl be clear on:

a) Where we get our funds from?

b) How we use our funds?

The s way is 1o raise mon-
ey from our members through sub-
sriptions and, sometimes, levies,
But money from members is often
not enough to run our offices, pay
our full-time workers and run all
our campaigns. if we are using
money Irom overseas we musl be
sure:

« That we have full information on
who our funders are.

* That those who give us money
respect our principles and
policies. We mus! be sure they

Organise paid-up membersh

iresponsible and wasteful with
money. This can happen because
of poor planning, lack of control
m: spending and lack of accounta-
bility

Funds are abused when the organ-
Isation's money Is nol used lor or-
ganisational work, bul for personal
use. This is stealing. it can lake dil-
lerent forms, Comwrades claiming
expenses when they have no right
to. Using a hired car when they
could get a it or use public trans-
pori. Keeping the hired car lor
longer than neccessary.

The second kind of abuse is when
money Is used for organisational
workior which they have no man-
date. Or if an account is not given,
Whenever money is spent, there
must be a proper report back on
why and how the money was
spent. There must also be receipls
or invoices. I funds are not used
for the organisation it is a crime
agains! the workers. Il lunds are
used lor struggle work, but with-
oul authority and accouniability,
this is also a crime. Both are cor-
ruption. Both must be rooted out
of any democratic organisation

How can we avoid misuse of
funds?

1. Through a code of conduct thal
builds discipline, commitment,
reliability and accountability
among leadership and
members.

2. Through building strong
structures thal control the use
of funds (e.g. national exec,
regional/branch committees
and local committees which
check on why and how money
is spent).

3. Through a clear policy thal has

1p!
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Smash
the
lies

Every week, all over the country,
there are pamphlets and poslers
and stickers and newslellers
coming out attacking our organisa-
tions. They carry the names and
logos and addresses of our unions,
They talk aboul our struggle. Bul
they don't come from our organi-
sations. They are not the voice of
workers. They come from the
bosses and the racists - the

people whe
worker organisations.

They are using their propaganda
poison to create confusion; lo
make divisions, to disinform us; lo
lurn worker against worker; to Iry
and kill the unity and organisation
we have buill.

The bosses and the racists are
always Irying to do this to work-
ers. We are used to them lying In
their newspapers and TV and radio
about our struggle. Now they are
coming like a fox al night and
spreading their poison to workers
in the name of our organisations.
The people doing this have millions
of rand to spend. And they have
some confused information which
their impimpis have sold them.

Build

MEDIA

They put this together lo attack
our unions, our unity, our strength
as a class and our pride as workers.

There are pamphiets from COSATU
attacking NACTU and pamphlels
from NACTU attacking COSATU.
There are newsletiers from so-
called "workerists® attacking
"populists® and “populists® attack-
ing “"workerists®. There are posters
which look exactly the same as
COSATU posters except the mes-
sage is completely different. There
are regular newsletters like the S.A.
Trade Union Monthly Titbits. There
are smear pamphlets. There are
slanderous characler assasinations.
There are hate campaigns. There
are accusations. There are lies.

This poison is never given out
openly. It is spread secretly al

night at busstops, in hostels and in
our workplaces. Sometimes it is
even posted lo workers. On one
occassion a casspir was seen dis-
tributing them in a township.

Pamphiets from COSATU are dis-
tributed openly through our struc-
tures. They talk about our real
problems in life - the bosses and
the racists - and what we must do
lo overcome them. Any problems
we have in COSATU are dealt with
by the only method that can solve
them - the method of worker de-
mocracy. This is what the enemies
ol the workers movement hate so
much.

There are many things we in
COSATU can do lo stop this

poison spreading.

Every worker must :

* Make sure that disagreements
and problems in our organisation
are sorted out in an open,
honest and democratic way.

» Discipline any comrade who
attacks other comrades in a
divisive way or outside ol worker
controlled structures

« Make sure thal you are getting all

the information you need from
your union or from COSATU
structures. Every COSATU Local
and Region has media officiers
who can help you with the
information you nead. Contact
these comrades or your
COSATU Region

« When a fake pamphiel is distrib-

uted, collect them and give them
to your union. Explain to other
workers who is really responsible
for this and why

* If you see someone distribuiing

fake pamphlets, find out
everything you can about them
and immediately pass the
information to COSATU or your
union

» Send a copy of every lake

pamphiet to COSATU Head
Office in Johannesburg

= Be vigilant at all times for the

tricks of our enemies. Don't give
information about your union to
anyone who is not for the
struggle of the workers.

MEDIA
COMMITTEES

There should be a Media Commities
in every COSATU Local and every

COSATU Region. Comrades in the

Media Commitiees participated in

media training workshops last year,
They are responsible for making

your Loca/lRegion does nol have a
functioning Media Committee, con-
tact COSATU Media Depariment in

Johannesburg and we will assis| you

media committees!
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EDUCATION

Co-operatives

At the end of January COSATU held a workshop on co-ops. NUM, NUMSA, POTWA,
ACTWUSA and NUWCC attended. These unions have either set up co-ops or are planning to.
Cosatu News asked NUMSA to write about their experiences with co-ops. Nexi month NUM

will write on their experiences. The issue ol co-ops needs much serious discussion. We hope
these articles are only a start to the debate on co-ops In COSATU.

In June 1988 NUMSA called a na-
tional meeting of NUMSA sup-
ported co-operalives, Co-op mem-
bers and co-op activists from
SAWCO in Natal and the Consu-
mer Co-op Project in the Easl
Cape met in Port Elizabeth.

Sarmcol Workers Co-op Project,
(SAWCO) Is a co-operalive project
eslablished by strikers fired by
BTR Samcol in Howick, Natal,
during May 1985. When union
members saw thal the struggle for
reinstatement al the factory would
be very long, ideas were put for-
ward for collective activities lo oc-
cupy and serve the sirikers.

The first project 1o be established,
in October 1985, was the T-shir
and button printing co-op. Since

then SAWCO has developed a pro-
duction project - in agriculture, and
three service projects focussing on
health, cultural activities, and the
production ol a co-op newsletter.

East Cape Initiative
Initiatives to start the East Cape

Co-op Project came from workers
in a local company. Workers al
General Molors made regular con-
tributions to a fund they had or-
ganised. At the end of each year,
food and household goods were
bought in bulk and divided equally
amongst all the workers who had
saved with the fund. This was how
the idea of organising a consumer
co-operative started in the East
Cape. A committes of union mem-
bers from different factories was
set up to develop ideas about co-

operatives o serve workers and
the community in the Porl Eliza-
beth area. The committee is devel-
oping plans for a consumer co-
operative and a building project.

The NUMSA meeting discussed
many issues related to co-ops in
general, and the specific problems
of the NUMSA-supported co-op
projects. The meeting dealt in par-
ticular with the principles on which
co-ops are based. And it discussed
why NUMSA supports the devel-

opment of co-ops and how they
should be linked 1o NUMSA.

Remocratic control in
production

The most important principle on
which the co-operalives are based
Is democratic control of produc-

Each one teach one!
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tion and distribution. This involves
committment by co-op members 1o
developing democratic structures
lor planning and carrying out pro-
duction and distribution.

Co-op workers and members need
to be involved at every level of
planning and decision making. But
for co-op structures to be truly
democratic, members need to gain
the skills and experience necessary
to understand and control all the
procedures for producing and mar-
keting the product. Co-op workers
also need the skills for planning
production and finances, and for
effective administration.

Clearly not every member can
know and understand every aspect
of the work. But each member
needs to know enough to partici-
pate effectively in making impaor-
tant decisions relating to the over-
all control of the project. i is
especially important for all mem-
bers to be able lo decide together
how to use the profits.

Educalion with production
This means that a co-op cannol
concenirate only on becoming
productive and eaming money.
Co-op members must get training
and education so thal they can ex-
ercise democratic control over the
project. In capitalist industry the
skills of planning and managing a
lactory, workshop or shop are
kept in the hands of managemenl

So when workers n to run
their own projects they need to
start with careful discussion and
planning. Workers need to plan
how to finance the project; how to
gain skills to manage and control,
how to gel training in ordering
supplies, producing, distributing
and selling their products. To suc-
ceed, the co-op needs to build up
real democracy in production and
distribution.

But at the same time workers
should be productive enough to
ovide a living to the members.

The NUMSA meeling argued thal
it is important for the union o

support the co-ops. It is importam '

EDUCATION

for the worker movement to leam

from the experience of co-ops.
And it is important, if co-ops wanl
to survive, to have the support of
organised workers. Especially be-
cause we are building co-ops in a
hostile capitalist environment. If
the experience ol co-ops is lo
serve the worker movement, then
their mistakes and successes must
be discussed and understood by
organised workers,

Co-ops and unemployment
Many people look to co-operatives

as a solution to unemployment. But
the capitalist system has been un-

able to solve the problems of mass
unemployment in South Africa. This
system controis the whole econo-
my, while co-ops are only a very
tiny part of the economy. The con-
trol over planning and over the
massive resources required to be-
gin solving unemployment is not in
the hands of co-ops or unions at
present.

The experience of co-operatives in
other capitalist countries has also
not led to a solution to unemploy-
ment. In Maly for example, where

FROM EACH ACCORDMMG TO HIS ABILITY
1O LACH ACCORTANG 1O HIS HEEDS

the co-operative movement has
been established for over 100
years, co-operalives control over
10% of the economy. Bul co-ops
have not solved widespread unem-
ployment in that country. The co-

ops are linked to unemployed
groups, but have nol been able to

provide jobs for most of them.
Workers must be careful about

looking to co-ops to solve unem-
ployment. | workers see this as
the main aim of co-ops they can
make the mistake of concenirating
mainly on the number of jobs to be
provided in a project. And they
can lail lo develop the democratic
principles thal make the workers
co-op different from a capitalist
business.

Co-ops and worker strugale
We are nol saying co-ops have no
role to play in the workers strug-

gle. A co-operative can be a school
where workers have the opportu-

nity to develop skills and experi-
ence they would never have access
to while working for the bosses.
This training can provide important
lessons to the worker movement
on how to build democracy in pro-
duction. Similarly in the communi-
ties where workers live, consumer
co-ops can develop community un-
derstanding and control over mar-
keting and distribution of goods
and services.

When workers call for an end lo
exploitation under capitalism, what
they are saying is:

"We wanl democratic control over
production and distribution, and
over the profits we make for the
bosses. We want control over the
fruits of our labour.®

Organised workers can use the ex-
perience ol co-operatives to evalu-
ale ways of building democracy in
production and distribution.
NUMSA support for co-operatives
is important for the worker move-
ment to gain from the experience
of building and developing co-
operatives. Co-op members in tum
see the of NUMSA and
COSATU as important for the co-
ops 1o survive and succeed in their

struggle.

Forward with
workers power!

Workers power
builds co-ops!

Education for liberation!
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Last month the Mineworkers
Union ol Namibia (MUN)
held its third Congress. A
comrade trom COSATU
spoke alt the Congress.
These are some parts of his

speech :

Workers in South Africa and
workers in Nambia are fighting the
same struggle in so many different
ways. Together we
reject racial domination
for the evil and the
cancer that it is.
Together we struggle
against the exploitation
of monopoly capital,
particularly Anglo
American. The illegiti-
malte war against
SWAFO is also a war
agains! the people of
South Africa who are
denied houses, bread
and education to pay
for the guns and lanks
that occupy your
country.

Comrades, il is clear
that we cannol only
build worker power in
the mines. Our bosses
are monopoly owners
who practice their
naked exploitation
everywhere - in the
factories, the farms,
the docks. They will
fight 1o the end o
protect the cheap
labour system because
it means more profits
for them. To eflectively
challenge the power ol
the bosses we need to
organise and mobilise
all workers in all sectors. Especially
the ones who supply and service
the mines, the transport workers,
the metal workers and the
construction workers.

We must remember also that the
power of the bosses is protected
by the government which acts in

INTERNATIONAL

Workers must free

the interests of the bosses. In SA
we have seen how the Botha gov
emment forced through the LRA
lo save bosses from the growing
might of the COSATU. Our experi-
ence is that racial oppression and
capitalist exploitation is two sides
of the same coin.

The only place where workers and

Namibia!

youth can organise, mobilise and
build unity and democracy is in
SWAPQ. Because ol our social
weight in society and in produc-
tion, we workers must make sure
thal our voice is the loudest voice
in our organisations; thal our
needs are the needs thal come
first in our organisations; that our
dreams are the dreams ol our
organisations; thal our struggles
are the struggles of our
organisations.

can really build our
! leadership as workers in
the national liberation
movemen! and draw all
the oppressed along-
| side and behind us -
then we will be well on
the way to the society
thal meets our needs -
a democratic and social-
ist society in Namibia
and South Africa.

Comrades, no-one will
do this for you. You are
the revolutionary class,
the creative class, the
class that exploits
no-one, the class thal
needs to be free from
oppression and exploi-
tation. Look to your-
selves. Look lo your
own sirength. Look at
what you did in the
days of the priotest ac-
tion lasl year when you
shook the system like
never before.

Look and see that you
together - united in ac-
tion - are the force fo
change things. And believe il.Have
confidence in yoursalves.

Then we will build our organisa-
tions and build our struggle and
build our government in a
post-independant Namibia and
South Africa on the basis ol what
we need as workers - and nol on
the profits of bosses.

Workers of the world unite!
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The ltallan General Confedra-
tion of Labour (CGIL) Is one of
the most powerful trade unlon
cenires in Europe. CGIL want lo
build a strong alliance with

COSATU. CGIL have commillied
themselves o various projects
which help to strengthen work-
ing class solidarity belween us
and [talian workers. In this slo-
ry, the CGIL talks about lisell

and it policles.

How big Is CGIL and where
are you organised ?

We have nearly 5 million members.
This makes us the third bigges!
trade union federation in Western

Europe and the biggest in ltaly.

Can you give us a short his-
tory of the flederation?

We rebuilt the CGIL in the dying
days ol Nazi-facism after the Sec-
ond World War. As the Nazi
troops pulled out, tfrade unionists
among the resistance lorces
moved in to rebuild unions which

were illegal for the past 20 years.

Before the war, in the 1800's,
there had been unlons closely
linked to the socialist movement.
There were also paiches of Catho-
lic trade unionism. The CGL, as it
was called then, was launched in
1906.

The rebuilt CGIL came after an
agreement between major parties
in the national liberation commit-
tee: the Communists, Christian
Democrats and Socialists. Giu-
seppe Di Vittprio, a leading com-
munist and trade unionist, was the
first General Secretary.

is CGIL the only federation
in Italy?

No. When the anti-tascist alliance
ended, the Christian Democrats
broke away to form the CISL and
the Social Democrats formed the
smaller LIL.

Build international worker sol

INTERNATIONAL

¥ (L what is CGIL?

What Is
policy?
Until the 70s, we were part of the
WFTU. In fact our first ral
Secretary was on of
WFTU until he died in 1957. How-
ever, we later took a more indepen-
dant path. We felt the CGIL could
better serve its members and the
interests of the Malian working
class by being a non-aligned com-
munist federation. We have not
joined any other trade union inter-
national since our disaffiliation and
have remained independent lo this

day.

CGIL's International

We are particularly concerned with
building solidarity with trade unions
in Central and Latin America and
the KMU in the Philippines. We are
also making a special effort to sup-
porl Palestinian trade unions in the
the occupied lemilories. We are
committed to active and practical
solidarity with the struggle of the
South African people. We recog-
nise the of COSATU.
Al our 1986 Congress Johnny
Erentzen, the General Secretary of
SAMWU, was one of the very few
foreign delegales who was asked
to speak.

Is there any message from
CGIL to SA workers?

We hope to see a further consoli-
dation of COSATU despite the at-
tacks from the apartheid stale and

the bosses.

We trust that 1989 will see COSA-
TU consolidate its role as principle

people, are

clearly linked together.

The CGIL and other progressive

forces wish COSATU every

suc-

[

daritv
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SACOS must lorm a closer rela-
tionship with the mass organisa-
tions of the people.

COSATU General Secrelary, Jay
MNaidoo made this challenge at the Naial
Council ol Sport (NACOS) conference in
Durban at the end of January. He was

part of a strong COSATU delegation.

Jay said SACOS did not have a very
sirong base in the townships. This
meant township sports - especially
soccer - were nol part of SACOS.

* SACOS must now develop a clear pro-
gramme to encourage its allies to bring
their members into SACOS. The contin-
ved denial of lacilities provides a real
basis for mobilisation. But fo do this you
have to win the confidence of the mass-

es and snter the townships very boidly.”

He said we all need 1o * launch progres-

sive sport organisations in our town-
ships, rural areas, schools and unions”
to counter the monopoly power of capi-
talism and apartheid over sport.

Conlerence decisions were:

» N is not only SACOS responsibility to
bulld non-racial spori.

« There is a need for SACOS to take
sport into the townships.

« That the internal structures of
SACOS should be democratised.

* That there was a nead for sporl
workshops to discuss building non-
racial sport.

CULTURE

Build non-racial sport

N G CH
ﬁ\'\ég T:\'?*

raa/x

A

Poster adveriising
SAWCOplay The

. Long March which
has been performed
all over the world.
SAWCO is NUMSA's
Co-Op project in
Mphophememi
(Pg16/17).

" Hate in South Africa, big business and the
apartheld foroes would like us 10 balleve thal
sport has nothing 1o do with the political lives
of people. Thal s a e designed to make us
skeep while they suck our energies and mon-
ey, and continue to perfect the aim of making
the working class doclle. Surely COSATU,
more than enyone sise, is in & belter position
fo put & hall to this dangerous usion, As
COSATU, we can no longar avold tackling
the imaue of sports. South African industry,
which s dapandent on our labour, has for a
long tima bean pumping funds 1o those
sports organisations nol aligned to our ideals
for & free, united and democratic South
Alrica® :

Mi Histshwayo in s discussion paper
on spori und the working m

COSATU needs information on sport from you

Are you involved in an Induslirial Socoer League at your factory 7 Are you a lead-
ing sportsperson in your sport 7 Are the bosses trying o co-opt workers inlo vari-
ous sports at work 7 What can COSATU do o organise our members in the sports
field 7 What sports are workers involved in and under what sport organisations 7

Before COSATU can proparly discuss how to bulld worker/players control of
sport, we need lo know the answer o questions fike these, COSATU needs to
know exactly what the involvement o workers in sport is today.

The COSATU Nedcom meeting last December appoinied four people 1o gather as
much information as possible on workers and sport and 1o report on these activi-
ties in COSATU. They can be contacted through Rahmat Omar of COSATU's Edu-
cation Depl {all /o Box 1018, Johannesbirg 2000 or Ph: 402-1440-5). Pleass
contact them with information about sport at your workplace.

The comrades will also prepare information on whal is curranily happening in the
sports world and what progress is being made toward non-racial sport. They will
look at SACOS as well &5 other sporting bodies. The survey will be the basis for
discussion al a national sports workshop laler this year involving affiliates and
progressive sport organisations. The aim of the workshop will be 1o lay & basis
| for formulating & sports policy In COSATU.

Forward with working class culture!
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