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LESSON 3.

In this lesson we shall talk about building up
an organisation ¢of workers in the factory.
In the second half of the lesson we shall look

at some of the difficulties faced by unskilled

workers in South Africa in the past. The
lesson Wm based on:

"T7gE WORKERS' ORGANISATION" Chapters 5 and 6.
"A HISTORY OF WORKER ORGANISATION" Chapter 3.

At the end of this lesson you will have learnt
about:

How to go about building a workers organisation in the

factéry.

The main jobs of a shop steward.
How to handle complaints.

More about the history of workers in
South Africa.

A TRADE UNION IS SOLIDARITY

USE THIS COURSE TO

BUILD SOLIDARITY. SHARE WHAT YOU LEARN
WITH YOUR FELLOW WORKERS, BEFORE ¥YOU
ANSWER THE QUESTIONS, TRY TO DIsSCUSS THEM
WITH YOUR FPFELLOW WORKERS,

REMEMBER,
BETWEEN WORKERS.

The best way to use the handbook is first to -
read the chapter in the handbocok which the
lesson book deals with. When you have read
it right through, and have a general idea of
what it is about, you can then go through the
lesson and read each section of the chapter
in the handboock as the lesson refers to it.
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ISIFUNDO 3.

Kulesifundo sizoxoxa ngokubumba inhlangano
vabasebenzi phakathi efekhtri.

Engxenyeni yvesibill yalesifundo sizobheka-
obunye bobunzima obubhekene nabasebenzi aba-
ngageqgeshiwe eMzansi-Afrika esikhathini
esedlule. Lesifundo sixoxa ngezinto ezilapha:

MTNHLANGANO YABASEBENZI" Isahluko 5 no 6.
"UMLANDO WEZINHLANGANC ZABASEBENZI'" Isahluko 3.

Ekupheleni kwalesifundo uzobe sewufunde
ngalokhu:

Indlela yokubumba tnhlangano yabasebenzi efekhitrt.

Imisebenzi esemqoka yeshop steward.

Indlela yokwamukela izikhalo.,

Okuthe xaxa ngomlando wabasebenzt
eMzanai—-Afrika.

KHUMBULA, UKUTHI INYONYANA IWUBUMBANOC
LWABASEBENZ 1, LEMFUNDO YISEBENZISE EKWA-
KHENI UBUMBANO. OKUFUNDAYO KUCHATHAZELE

LABO OSEBENZA NABO, NGAPHAMBI KOKUBA
UPHENDULE IMIBUZO, ZAMA UKUQALA NGOKUBONI=-
SANA NALABO OSEBENZA NABO.

Indlela engcono yvokusebenzisa ibhuku labase-
benzi ukuba ugale ufunde isahluko ebhukwinil
labasebenzi okuyisona lencwadi enemibuzo

exoxa ngaso. Uma sewusifundile sonke isahluko,
sewunalo ulwazil olungcono ngaso usungaghubeka
nesifundo ufunde ingxenye ngayinye yalesosa-
hluko esisebhukwini labasebenzi oyokhonjwa
kuso yvilencwadi enemibuzo.




BUILLDING THE FACTORY ORGANISATION.

In Chapter 5 of the Handbook we talk about the

three main stages in the growth of workers

organisation in the factory. The three stages

are:

l. The Recruitment Stage in which workers are
coming together to form a union organisat-
ion.

2. The struggle for recognition, in which the

new workers' organisation has to get manage-

ment and the employers to accept that the
workers have a right to be organised.

3. The stage after management recognition,
when the problem is to negotiate agree-
ments, and to see .that management stick to
the agreements. °

Which stage has worker organisation reached in
your factory?
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Most workers doing this course belong to unre-
glistered unions which are still in the first
or second stages. But at all stages, the main
thing is to build solidarity between the
workers.

URUBUMBA INHLANGANO YASEFEKHTRI.

Kusahluko 5 webhuku labasebenzi sixoxa ngama-
zlnga amathathu okukhula kwenhlangano yabase-
benzi efekhtri. Amazinga amathathu yilawa:

l. Izinga lokujoyinisa lapho abasebenzi sebe-
hlangana besungula inhlangano yenyonyana.

2. Umzabalazo wokuthola uwkwamukelwa kwenyonya-
na, lapho inhlangano entsha yabasebenzi
imelwe ukwenza abaphathi befemu nabagashi
ukuba bavume ukuthi abasebenzi banalo
llungelo lokugqugquzelwa babe ngaphansi
kwenhlangano.

3. Izinga emuva kokwamukelwa abagashi lapho
inkinga iwukuxoxa ngezivumelwano, noku-

qaphela ukuthi abagashi abazephuli izivu-
melwano.

Yiliphi izinga inhlangano yabasebenzi esifi-
nyelele kulona efekhtri okuyona?
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Iningi labasebenzi abafunda lemfundo bangama-
lunga ezinyonyana ezingarejistiwe ezisesezi-
ngeni lokugala noma lesibili. Kodwa-kuwo
wonke amazinga, into esemgoka ukwakha ubumbano
lwabo bonke abasebenzi.
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INDIVIDUAL PROBLEMS AND COLLECTIVE PROBLEMS.

The most important thing in this lesson is to
understand the difference between individual
and collective problems.

COLLECTIVE PROBLEMS ARE PROBLEMS WHICH

ALL, WORKERS HAVE IN COMMON.

LOW WAGES is a collective problem.

DIRTY CHANGING RCOOMS is a collective problemn.
DANGEROUS MACHINERY is a collective problem.
A BAD TEMPERED FOREMAN is a collective
problem.

INDIVIDUAL PROBLEMS ARE PROBLEMS WHICH A
WORKER HAS BY HIMSELF,

But many problems which seem to be individual
problems are really collective problems.

If a worker catches pneumonia, that seems to
be an individual problem. But why did he
catch pneumonia? Was it because the factory
is damp and cold? Then it is a COLLECTIVE
PROBLEM. All the workers share the risk of
falling ill because of the bad conditions,

Write down here:
1. What are the most important collective

problems shared by all workers in your
factory?
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IZINKINGA EZIQONDENE NOMUNTU NGAYEDWANA
NEZINKINGA EZIDIDIYELAYO.

Into esemgoka kulesifundo ukwazi umehluko
phakathl kwezinkinga zomuntu ngayedwana
nezinkinga ezididiyela bonke abasebenzi.

IZINKINGA EZIDIDIYELAYQO YIZINKINGA EZIHLU-
PHA BONKE ABASEBENZI NGOKUFANAYO.

AMAHOLO APHANSI ayinkinga edidiyelayo.
IZINDLU ZOKUSHINTSHELA EZINGCOLILE ziyinki-
nga edidiyelayo. IMISHINI EYINGOZI iyinkinga
edidiyelayo. IMFOLOMANE ENONYA iyinkinga edidiyelayo.

IZINKINGA ZOMUNTU NGAYEDWANA ZIYIZINKINGA
EZIVELELA UMSEBENZI NGOKWAKHE.

Kodwa eziningi izinkinga ezibukeka zingezomuntu
ngayedwana ngokusempeleni ziyizinkinga ezididi-
yelayo. Uma umsebenzi ehlatshwa umkhuhlane
wezlilonda ezisemaphashini (i-pneumonia) lokho
kubukeka sengathi kuyinkinga yomuntu ngayedwana
Kodwa yvini eyenza angenwe umkhuhlane we-
pneumonia? Kungabe yingoba ifekhtri inomswa-
kama oyenza ibande? Uma kunjalo lena-ke
vinkinga EDICIYELAYO. Bonke abasebenzi
basengozini efanayo yokugula ngenxa yezimo
ezimbi.

Loba phansi lapha:
1. VYiziphi izinkinga ezididiyelayo ezibaluleke

kunazo zonke ezihlupha bonke abasebenzi
ngokufanayo efekhtri okuyona?
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2, Give an example of an individual problem 2. Nginike isilinganiso senkinga yomuntu
which cannot be solved through worker ngayedwana esingasoze saxazululwa ngobunye
solidarity? babasebenzi .
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Worker unity only comes about when workers beg-
in to understand that most of their problems

are collective problems. They can only do this
by talking to one another about their problems.

Right from the beginning, organising cannot be
done by individuals working by themselves.
Organisation comes out of the workers talking
to one another, either in small groups or in
big meetings.

Do the workers in your department ever meet
together to talk about their problems?

Do all the workers in your factory ever meet
together to discuss their collective problems?
If not, why not?
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Ubumbano lwabasebenzi luvela ngesikhathi aba-
sebenzi begala ukubona ukuthi izinkinga zabo

eziningl zingezididiyelayo. Lokhu bangakwazi
ukukwenza kuphela ngokuxoxelana ngazo.

Kusuka phansi nje, ukugqugqguzela akusoze kwe-
nziwe umuntu ngamunye ezenzela yena ngokwakhe,
Ukuggqugquzela inhlangano kuvela kubasebenzi
bexoxa, bengamadlanzana amancane noma besemi-
hlanganweni emikhulu,

Abasebenzi kwidiphathimenti yakho bake bahla-
ngane nje baxoxe ngezinkinga zabo?
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Abasebenzi bephelele efekhtri okuyona bake
bahlangane nje babhunge ngezinkinga zabo ezidi-

diyelayo?
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MANAGEMENT RECOGNITION.

NOW READ the section on GETTING MANAGEMENT

RECOGNITION (page 41 -~ 45). The purpose of
a workers' organisation is to negotiate with

management. But it is no use approaching
management too soon.

pDifferent managers will be willing to co-oOper-
ate straight away, while others will be
strongly opposed to the union. What do you
think is the attitude of management at your
factory to workers' organisation?

Have you tried to get management recognition
for your workers' organisation? If not, why
not? If you have tried, how did management
react? (Which of the four different ways ment-

ioned on page 427)
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UKWAMUKELWA ABAQASHI.

MANJENA-KE FUNDA isigaba esithi UKUTHOLA
UKWAMUKELWA ABAGQASHI BEFEMU (ikhasi 45-49).
Inhloso yenhlangano yabasebenzi ukuxoxa
nabagashi. Kodwa akusizi lutho ukugagamela
ukuya kubagashi masishane,

Izimenenja ngokwehlukana kwazo zinokuzimisela

ukubambisana nenyonyana zisuka nje, kanti
ezinye zinokuphikisana kanzima nenyonyana.
Uma ucabanga abaphathi befemu yakwenu bayibo-
na ngandlelani inhlanganc yabasebenzi?

Senake nazama ukuthola ukwamukelwa kwenhlanga-
no yenu yabasebenzi? Uma ningakazami, yini
indaba? Uma senake nazama, abagashi benzenja-

ni? (Iyiphi yalezindlela ezine ezehlukene
ezishiwo ekhasini 45 abayisebenzisayo?)
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If you have approached management, was the
approach made by union organisers from out-
side, or by workers' representatives from
inside? Which way do you think is best and
why?
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Uma senike naluhlokoza udaba lokwamukelwa
kubagashi, abaggugquzeli benyonyana abangapha-
ndle noma mhlawumbe kwaba abakhulumeli baba-
sebenzi abangaphakathi efekhtri? Iyiphi
valezindlela ocabanga ukuthi ingcono, kunjalo
nje lokho ukusho ngani?
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In all union activities there are always two
important principles:

Decisions must be made through the greatest
possible participation by workers.

Workers' representatives must also report back
fully to the workers.

At your factory, do workers representatives
ever meet with management (either as union
representatives, or through a works committee
or a liaison committee)?
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If they meet with management, do they always
meet first with the workers to discuss what the

meeting will be about?

RKuzo zonke izinto ezenziwa yinyonyana kuhla-
le kunemigomo emibini ebalulekile:;

Izingumo zifanele ukuthathwa ngendlela abase-
benzi okuzanywe kakhulu ukuba babe nezwi.
Abakhulumeli babasebenzi bafanele futhi
baphindise imlbiko ngokugcwele emuva kubase-
benzi.

Efekhtri osebenza kuyona, abakhulumell baba-
sebenzi bake bahlangane nje nabagashi (mhla-
wumbe behlangana njengabakhulumeli, kumbe
ngokusebenzisa iworks committee noma illiaison
committee)?
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Uma bebonana nabagashi, bayahlangana nje
nabasebenzi kugala ngaso sonke isikhathi ba-
bhunge ngokuthi kuzoxoxwani kulowomhlangano?
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After they have met with management, do they
report back fully to the workers?
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As it is explained on page 44, one of the main
weapons of the employers is division among the
workers. Often the employers try to divide

the representatives from the workers. Read
carefully what is said about this on page 44.
Does this sort of thing happen in your factory?
what can workers do about this sort of thing?
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Uma sebebonene nabagashi, baye bawuphindisele
nje umbiko ogcwele emuva kubasebenzi?
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Njengoba kuchaziwe ekhasini 48, esinye sezi-
khali ezisemgoka zabagashi ukwehlukanisa aba-
sebenzi. Abagashi bavamisile ukucanda phaka-
thi abakhulumeli bahlukane nabasebenzi.

Funda kahle ukuthi kuthiwani ngalokhu ekha-
sini 48. Lento efana nalena iyenzeka nje
efekhtri yakwenu? Yini engase yenziwe
abasebenzi ngalento enjena?
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UNITY IN THE FACTORY.

Unity in the factory can only be brought about
by a system of representatives., THESE WORK-
ERS! REPRESENTATIVES IN THE FACTORY ARE
THE MOST IMPORTANT PEOPLE IN THE UNION.
A workers' organisation is completely depend-
ent on the ability of its factory represent-
atives, who are called SHOP STEWARDS. This
means that workers must take great care in
choosing shop stewards, and the union offic-
ijals must take great care in training them.

Chapter 6, UNITY IN THE FACTORY, talks about
the duties of the shop stewards.

At all time the shop steward must remember

that he or she has to do two things. What

are they?

1. Uniting the workers.,

To keep the workers united the shop stewards
must keep the workers informed about what is
happening in the rest of the factory and in
the rest of the union.

This is always difficult to do. Often there
is no time at work, and after work workers
are tired and want to go home. But still, it
is very important, for without informed work-
ers unity cannot be kept.

UBUNYE EFEKHTRI.

Ubunye efekhtri bungalethwa kuphela uhlelo
olunabakhulumeli, LABABAKHULUMELI BABASE-
BENZI EFEKHTRI YIBONA BANTU ABABALULEKE
KUNABO BONKE ABANTU ENYONYANENI. Inhla-
ngano yabasebenzi yethembele kuphela ekhonweni
labakhulumelil basefekhtri abangamaSHOP
STEWARD, lokwazi umsebenzi. Lokhu kusho ukuthi
abasebenzi bafanele bacophelele kakhulu uma
bekhetha amashop steward, kanti futhi ama-
official enyonyana afanele anakelisisise uma
bewagegesha.

Tsghluko 6, UBUNYE EFEKHTRI, sixoxa ngemisebenzi
yeshop steward,

Ngaso sonke isikhathi ishop steward ifanele
ikhumbule ukuthi imelwe ukwenza 1lzinto
ezimbili. Yizinto zini lezi?
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1. Ukuhlanganisa abasebenzi.

Ukugcina abasebenzi behlangene, amashop stew—
ard afanele ngaso sonke isikhathi azise

abasebenzi ngezinto ezenzekayo kwamanye ama-
diphathimenti efekhtri nokwenzeka kwinyonyana
vakho. Lokhu kuyinto enzima ukuyenza ngaso
sonke isikhathi. Imvamisa kasikho isikhathi
emsebenzini, kantl uma sebeshayisile abasebe-
nzi basuke sebekhathele sebefuna ukuya emakha-

va. Kodwa phezu kwalokho, kuyinto ebaluleke
kakhulu, ngoba uma abasebenzi abangazi lutho,
ubumbano ngeke luzimele.




11.

This means that the shop stewards must txy to
work out ways of keeping the workers informed.
Of course, if the union is recognised, it 1is
not so difficult., It may be possible to
organise meetings at work, and to have a
special union notice board.

Another very good idea is to have a regular
NEWSLETTER, which can be printed in the Union
Offices and handed ocut to all the workers to
tell them what is happening.

In your factory, how do the workers' represent-
atives tell the workers what is happening in
the factory and in the union?

Would it be possible to have a newsletter to
keep the workers informed?

Lokhu kusho ukuthi amashop steward afanele
ukuzama ukwakha amasu okwenza abasebenzi bahla-
le baziswa. Kodwa yebo, uma inyonyana yamuke-
lwe, akubi lukhuni kangako. Kungenzeka ukuba
imihlangano ibanjelwe emsebenzini, futhi kube-
khona nebhodi yezaziso zenyonyana.

Omunye umbono omuhle kakhulu ukuba kubekhona
IPHEPHA (Newsletter) elingashicilelwa emahovisi
enyonyana lisakazwe kubo bonke abasebenzi
elibatshelayo ukuthi yini eyenzekayo.

Efekhtri osebenza kuyona abakhulumeli babase-

benzi babatshela kanjani abasebenzi ngezinto
ezenzekayo efekhtri nakwinyonyana?

Ningakwazi nje ukuba nephepha elishicilelwayo
lokwazisa abasebenzi ngezinto ezenzekayo?
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Do you think that the workers' represent-
atives in your factory do a good job of
keeping the workers united?
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12.

Uma ucabanga ungathi abakhulumeli babasebenzi
efekhtrl osebenza kuyona bawenza kahle umsebe-
nzi wabo wokwenza abasebenzi bahlale behlange-
ne?
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2., Representing the workers.

In order to represent the workers well, there
are many things which the shop steward needs
to know. In chapter 6 there are six things
which they need to know about. Write them
down here:

Po you think that you know these things well
enough to be a good workers' representative?
Which do you know enough about, and which do
you need to know more about?
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2. Ukumela abasebenzi.

Ukuze abasebenzi bamelwe kahle, ziningi izinto
ishop steward edinga ukuzazi. Fsahlukwent 6
kunezinto eziyisithupha amashop steward adinga
ukwazi ngazo. Zibhale lapha phansi:
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Uma ucabanga ungathi uyazazi kahle ngokwenele
lezizinto ukuze ube ngumkhulumeli wabasebenzi
ogotho? Yikuphi owazi ngako ngokwenele, bese
kuba yikuphi odinga wazi kabanzi ngako?
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Remember, also, that it is not much good 1if
the shop steward knows everything and the
workers know nothing. You must share your
knowledge with the workers. Whenever they
have problems or complaints, you must explain
everything to them fully. In that way you can
use their complaints to help to bulld a more
united worker organisation.

Do the worker representatives in your factory
always explain everything fully to the workers?

Kodwa khumbula f£uthi, ukuthi akukuhle kakhulu
uma ishop steward kuyiyona eyazi zonke izinto
babe abasebenzi bengazi nokuncane. Kufanele
ulwazi lwakho uluchathazele abasebenzi. Noma
yinini lapho benezinkinga noma izikhalo,
kufanele ubachazele yonke into ngokugcwele,
Ngaleyondlela ungazisebenzisa lezikhalo zabo
kube yizona ozobumba ngazo inhlangano yaba-
sebenzi ehlangene ngendlela ephakeme.

Abakhulumeli babasebenzi efekhtri yakwenu
bayabachazela nje ngokugcwele zonke izinto
ngaso sonke isikhathi?
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COMPLAINTS.

One of the most important jobs of the shop
stewards is to take up the complaints of the
workers.

How +his is done will depend on the relation
between union and management in your factory.
In some factories there may be a DISPUTES
PROCEDURE. In other factories it may be very
difficult to get managers to listen to any-
thing.

But however things are done in your factory,
there are two important things to remember.
The first is that you must prepare very care-
fully before taking up the complaint.

The second is that you must always report back
fully to the workers. Management must under-
stand that the workers are behind you in your
complaint, otherwise they will do nothing.

Now read the section "How to Settle Complaints”

(page 656 — 60) . When you have to settle a
real complaint, re-read this section to remind

vourself of what you have to do.
There are 5 steps which you must take before

approaching management. Write here in your
own words what they are:

15.

IZIKHALO.

Omunye wemisebenzi ebaluleke kunayo yonke
vamashop steward ukusebenza izikhalo zabase-
benzi.

Ukuthi lokhu kwenziwa kanjani kuyoya ngokuthi
ubudlelwane phakathi kwenyonyana nabagashi
bunjani efekhtri osebenza kuyo. Kunokwenzeka
ukuthi kwamanye amafekhtri kukhona INKAMBISO
YOKULUNGISA IZINGXABANO. Kwamanye amafekhtri
kunokuba nzima kakhulu ukwenza izimenenja
zilalele yonke into.

Kodwa nomangabe zenziwa kanjani izinto kule-
fekhtri osebenza kuyo, kunezinto ezimbili
ezibalulekile ukuba uzikhumbule.

Eyokugala ukuthi kufanele ulungiselele ngoku-
gaphela okukhulu ngaphambi kokuhambisa isikha-
lo.

Eyesibili ukuthi kufanele ngaso sonke isikhathi
ubuyisele umbiko ngokugcwele kubasebenzi. Aba-
gashi bafanele bazi ukuthi abasebenzi bayakuse-
ka esikhalweni osethulayo, ngale kwalokho

asoze benza lutho ngaso.

Manje funda isigaba esithi "Indlela yokulungusa
izikhalo" (emakhasini &9 - 64 1. Uma umelwe
ukulungisa isikhalo sangempela phinda ufunde
futhi lesigaba ukuze uzikhumbuze ukuthi yini
ofanele uyenze.

Kunezinyathelo ezinhlanu ofanele uzithathe
ngaphambi kokubonana nabagashi. Bhala phansi
lapha ngamazwi akho usho ukuthi yizinyathelo
zini:
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MEETING WITH MANAGEMENT.

Meetings between workers and management are
nearly always difficult. Managers are used to
giving orders, and do not like to accept

workers as equals,
Workers are often used to obeying orders, and
so find it difficult to talk to managers.

It is impossible to learn from a book how to
deal with managers. The book can tell you
how to prepare to meet with management (see
page 57), and it can give you a general guide
to what you should do (page 59). But you will
only really learn to do it through your own
experience and the experience of other

workers.

Talk to some of your fellow workers who have
tried to deal with management. Using their

experience, and your own experience, write
down here what you think the main difficulties

when workers deal with managers.
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16.

UKUHLANGANA NABAPHATHI BEFEMU,

Ukuhlangana kwabasebenzi nabagashi kucisho
kube ngasco sonke isikhathi kuhlale kuyinto
elukhuni., Izimenenja sezejwayela ukushayva
imithetho, ngalokho~ke azithandi ukwamukela
abasebenzi njengabantu abalinganayo nazo.
Abasebenzi nabo imvamisa bajwayele ukuhlonipha
imithetho yokukhonjwa ngapha nangapha, ngalo-
kho-ke bakuthola kunzima ukuxoxa nezimenenja.

Asoze wakwazl ukuthola ulwazi lokubhekana
nezimenenja ngokufunda incwadi. Incwadi ikwa-
zl ukukutshela ukuthi ungawenza kanjani
amalungiselelo okubonana nabaphathi befemu
(bheka ekhasini 61), futhi ingakunikeza
indlela nje yokuthi yinli okufanele ukwenze
(ekhasini 63). Kodwa ngempela uyofunda
ukukwenza lokhu ngokuhamba kwesikhathi njengo-
ba ujwayela kuyinto ohlala uyenza nangolwazi
lwesejwayelo lwabasebenzi.

Xoxa nabanye osebenza nabo asebeke bazama
ukuthintana nabaqashi. Manjena-ke sebenzisa
ulwazi lwabo, kanye nolwakho, ubhale phansi
lapha lokho ocabanga ukuthi kungubunzima

obusemgoka babasebenzli uma bebhekana nezimene-
nja.
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THE SHOP STEWARD,

It is impossible to exaggerate the importance
of the shop steward in a workers' organisat-
ion,

Read from the section "Report to the members

and your union" to the end of the chapter, and
then write here, in your own words, what are

the most important things about a shop stew-

ard that you have learnt in this lesson.
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ISHOP STEWARD.

Kuyinto engekho nasemaphusheni ukubabaza nge-
ndlela eyeqile ukubaluleka kwamashop steward
enhlanganweni yabasebenzi.

Funda kusukela esigabeni esithi "Bikela
amalunga kanye nenyonyana" uze ufike ekugcine-
ni kwalesosahluko, bese-ke ubhala lapha,
usebenzise amazwi akho, usho ukuthi yizinto

zini ezibaluleke kunazo zonke magondana
neshop steward ofunde ngazo kulesifundo.
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PART 2.,

UNSKILLED WORKERS ORGANISE,

This part of the lesson is based on Chapter 3
of "A History of Worker Organisations'.

Chapter & is perhaps the most important
chapter in the book, because it deals with
the problems of unskilled workers. Many of
the problems which were faced by the Garment
Workers Union in the 1930s, or by the African
Mine Workers Unicn in the 1%40s, are being
faced by unskilled and semi-skilled workers
in South Africa today.

First read the chapter carefully. (In some
books the pages have been put together wrong.
Page 35, "Agitators" has been put after page

36, "Troubles of unregistered Unions").
As you are reading through the chapter, ask
yourself which of the problems which were

faced in the past face you today. Write
them down here.
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INGXENYE 2.

ABASEBENZI ABANGAQEQESHIWE BAYAHLANGANA,

Lengxenye yalesifundo ihambelana nesahluko 3
sebhuku "Umlando Wezinhlangano Zabasebenzi”.
Isahluko 3 kungase kube yisahluko esibaluleke
kunazo zonke kulencwadi, njengoba sixoxa
ngezinkinga zabasebenzi albangagegeshiwe. Ini-
ngili lezinkinga ezazibhekene neGarment Union
ngeminyaka yo 1930, noma ezazibhekene ne-
African Mine Workers Union ngeminyaka yvo 1940,
zisabhekene nabasebenzi abangagegeshiwe naba-
sebenzi abagegeshwe ngokungagcwele eMzanzi
Afrika namuhla.

Okokugala nje, funda lesahluko kahle. (Kwama-
nye amabhuku amakhasi awahlanganiswanga kahle.
Ikhasi 35, "Abaphekuli" lingena emuva kwekhasi
36, elixoxa lithi "Izingxaki zezinyonyana
ezingarejistiwe").

Yithi ngesikhathi ufunda lesahluko, uzibuze
ukuthi yiziphi zalezinkinga okwakubhekenwe
nazo esikhathini esingaphambili ezisabhekene
nawe namuhla. Zibhale lapha phansi.
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Now re-readthe story of Anna Swanepoel and
the Garment Workers Union “(page 26 - 29 ) .
Answer the following questions:

l. Who ﬂmﬂm the workers in the garment
industry at this time?

3. How did she get her job back?
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Manjena~ke bukeza indaba ka-Anna Swanepoel
neGarment Workers Union (emakhasint pg - 29 ),
Phendula lemibuzo elandelayvo:

1. Kwakungobanili abasebenzi embonini yezingubo
zokuggoka ngalesosikhathi?
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2. Waxoshelwani u—-Anna Swanepoel?
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3. Wabuyiselwa kanjani emsebenzini wakhe?
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4. Whose side did the police take when the
Afrikaner workers in the Garment Union
called a general strike in 19327

5. What happened to the union when the
strike failed?

Our commentsi—=————mc e r e —————————
6. How did the workers rebuild the union?
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20.

4, Amaphoyisa elekelela bani ngenkathi aba-
sebenzi bamaBhunu abakwiNyonvana yeGarment
bememezela isiteleka sikawonke-wonke ngo

193272
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5. Yini eyenzeka kulenyonyana ngenkathi
isiteleka sesehluleka.
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6. Abasebenzi bayibumba kanjani inyonyana
kabusha?
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Now read the rest of the chapter and answer
these questions:

1. Why did the National Party want to divide
the workers?
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2. What happened to the African unions during
the bad economic time of 1930 - 19337
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3. What was the name of the new federation
formed by black workers during the war?
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21.

Manjena-ke funda sonke lesahluko bese uphe-
ndula lemibuzo:

1. Igembu lamaNeshinali (National Party)
lalikuthandelani ukucanda abasebenzi
bangahlangani?
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2. Yini eyenzeka ezinyonyaneni zama-Afrika
ngesikhathl zizimbi ezomnotho eminyakeni-
vo 1930 kuya ko 19337
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3. Kwakuyini igama lenhlangano entsha ehla-
nganisa izinyonyana eyasungulwa abasebe-
zi abamnyama ngesikhathi sempi?
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22.
4. Why was it difficult for the mine workers 4. Yini eyenza kube lukhuni kubasebenzi
to organise? bezimayinl ukuggugquzela abasebenzi?
Our commentgi——————e-c—cccccamem—- ——— e 2 - Imibono yethui———=—————meeem e
5. How much money did the Mines pay each 5, Yimalini eyayikhokhwa yizimayini njalo
vear to the mineowners (the shareholders)? ngonyaka eya kubanikazi zimayini (eya
kumashare~holders)?
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6. What was the daily shift wage of a miner?

¢. Yimalini evayiholwa umsebenzi ngeshifu
o e e e e e - yosuku?
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7. Who did the government say had caused the
miners strike?
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8. In what way did political party differ-
ences harm the unions?
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7. UHulumeni wathi ngubani osuse isiteleka
sabavukuzi?
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8 Ukuphikisana okwadalwa yimibono eyehlukene
vamagembu obupolitiki kwazikhinyabeza
ngandlelani izinyonyana?
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GLOSSARY.

COMPROMISE. In a dispute between manage-
ment and workers, it is often necessary
for the workers to accept an agreement
which does not fully satisfy their demands.
This is a COMPROMISE. A compromise is
when both parties give way. For example,
if management offers 40 cents an hour, and
the workers demand 50 cents an hour, then
they might reach a COMPROMISE AGREEMENT
of 45 cents an hour.

COMMISSION. A COMMISSION is a group of
people whose job it is to find out about
a certain thing. The WAGES COMMISSION
finds out about wages. The Government
often appoints a COMMISSION OF INQUIRY
to f£ind out everything about something
which has happened.

EVIDENCE, If the police want to have
somebody sent to prison for a crime, then
they must produce EVIDENCE to prove that
that person really committed the crime.
If a Shop Steward is making a complaint
to management about something which a
foreman has done, then he or she must
have EVIDENCE to show that the foreman
really did it. It is very important not
to accuse somebody of doing something
unless there is very strong evidence,

For example, if there is money missing
inside a union, the organisers must not
start make accusations that somebody

has stolen the money unless they have
proper evidence.

A
.

UHLU LWAMAGAMA ABALULEKILE,

UKUHLANGABEZANA. Uma kukhona ingxabano yempikiswano
phakathi kwabaqgashi nabasebenzi, kuvamise ukuba kube
nesidingo sokuba abasebenzi bemukele isivumelwano
esingabenelisi ngokugcwele ezintweni abazifunayo.
Lokhu UKUHLANGABEZANA. Ukuhlangabezana kusuke
kuyilapho amagembu womabili ethambiselana. Singali-
nganisa kanje, uma abagashi bethi makukhulunyelwe
phezu kuka 40 cents nge-awa, kodwa abasebenzl bona
bethi bafuna u 50 cents nge-awa, lapho—-ke bangafika
ezingeni LOKUHLANGABEZANA NGESIVUMELWANO sika 45
cents nge-—-awa.

IKHOMISHANI. TKHOMISHANI viviyo labantu umsebenzi
wabo okungukuphenya into ethile. IKHOMISHANI
YAMAHOLO iphenya ngamaholo. UHulumeni uvamise
ukujuba IKHOMISHANI YOKUPHENYA ezophenya yonke
into ngento ethile eyenzekileyo.

e

UBUFAKAZI. Uma amaphoyisa efuna ukuba umuntu
asiwe ejele ngecala akholwa ukuthi ulenzile,
lapho—-ke afanele ukukhipha UBUFAKAZI obuzobonaka-
lisa ukuthi lowomuntu walenza ngempela lelocala.
Uma iShop Steward ifaka isikhalo kubaphathi befemu
ngento ethile eyenziwe yimfolomane, ifanele yona
ibe NOBUFAKAZI obuzokhombisa ukuthi imfolomane
ivenzile ngempela leyonto. Kubaluleke kakhulu
ukungambeki umuntu icala lokuthli wenze into ethile
ngaphandle kokuba nobufakazi obuginile. Isilinga-
niso, uma kunemali eyedukile enyonyaneni,
abaggqugquzeli kabafanele ukuba bagqale bathi uzibani
untshontshe imali ngaphandle kokuba benobufakazi
bangempela.

(i




UNION DUES,. Dues is the money which each
member of the union pays to it so that it
can do its work. Money DUE is money OWING,
So the dues is the money which the workers
owe to their organisation. Another word
for the money which the workers pay the
union is SUBSCRIPTIONS.

DISPUTE PRCCEDURE, A DISPUTE is an argu-
ment or disagreement of any kind. A PRO-
CEDURE is a special way of doing something.
A DISPUTE PROCEDURE is a special way,
agreed to by workers and employers, in
which all disputes can be settled. For
example, the DISPUTES PROCEDURE will say
how the workers can make a complaint, and
who must try to settle the complaint,

A GRIEVANCE is a complaint of some sort.
The word GRIEVANCE comes from the word
DRIEF, which means "unhappiness". A Griev-
ance is anything which gives grief to the
workers.

GENERAL STRIKE, A Genaral Strike of all
workers from all industries together.

PICKET. A Picket is a group of striking
workers who stand outside a factory to
remind all workers that there is a strike
on, and to explain to them why they should
not go into the factory untill all the
workers together have agreed to end the
strike.

25,

UNION DUES. Igama elithi DUES yigama lesingisi
elisho imali ekhokhwa yilunga ngalinye lenyonyana
ukuze ikwazi ukwenza umsebenzi wayo. Imali
okuthiwa iDUE yimali EKWELETWAYO. Ngakho-ke ama-
dues yimalil abasebenzi abayikweleta inhlangano
yabo. Elinye igama lemali abasebenzi abayikhokhe-
la inyonyana kuthiwa yi-SUBSCRIPTION.

DISPUTE PROCEDURE, I-DISPUTE yimpikiswano noma
ukungavumelani ngendlela ethile. I-PROCEDURE
ylindlela eyakhiwe yokwenza into ethile., I-DISP-
UTES PROCEDURE yindlela eyakhiwe, evunywe
ngabasebenzi kanye nabagashi, okuyiyona ndlela
ama-Disputes (izimpikiswano noma ukungavumelani)
axazululwa ngayo. Singalinganisa kanje, iDISPUTES
PROCEDURE iyachaza ukuthi abasebenzi bangasifaka
ngandlelani isikhalo, futhi iyachaza ukuthi.
ngubani ofanele ukuzama ukuxazulula isikhalo.

1-GRIEVANCE yisikhalo esithile. Igama elithi
GRIEVANCE yigama lesingisi eliphuma egameni elithi
GRIEF, lona elichaza "ukungaphatheki kahle".
I-GRIEVANCE yinoma yini edala ukungaphatheki kahle
kubasebenzi.

I-General Strike yisiteleka sabo bonke abasebenzi
bezimboni zonke zihlangene.

PICKET, I-Picket yidlanzi labasebenzi abangaba~
gaphi, abatelekile abema ngaphandle kwamasango
efekhtri bakhumbuze bonke abasebenzi ukuthi
kutelekiwe, futhi babachazele ukuthi yingani
kungafanele bangene efekhtri kuze kuvunyelwane
yibo bonke abasebenzi behlangene ukuthi sewunga-
qalwa umsebenzi.

e 5
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NEGOTIATION. When two groups disagree about NEGOTIATION., Uma amagembu amabili engavumelani
something they can do one of two things. They ngento ethile angenza okukodwa kwalezinto ezi-
can fight to see who is stronger. Or they can mbili. Angashayana ukuze kubonakale ukuthi

come together to talk and to work out an yiliphi igembu elinamandla. Mhlawumbe lamagembu
agreement which both sides can accept. This angahlangana axoxe azame ukuthola isivumelwano
is called NEGOTIATING. esizokwamukeleka kuwo womabili amagembu. Lokhu-

ke kubizwa ngokuthi yi-NEGOTIATION. Ngesizulu
kuthiwa AMAXOXO.
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LESSON 2.

THE  WORKERS  ORGANISATION.

Tn this lesson we shall talk about the purpose
of a workers organisation. The lesson is based

OIl.

The Workers Organigation Chapters 2,
3 & 4 and
A History of Worker

Chapters 1 & 2.

Organisatione

(You will notice that Ch. 2 of the "History"
is also included as part of Ch. 2 in "The
Workers Organisation".)

Remember that these lessons are designed to do
two things:

1. The lessons are to help you to understand

the Handbooks,
2. The lessons are to help you to apply what
vou learn in the Handbooks to your own

situation.

It is no use just learning and remembering
what is written in the Handbooks. You must be
able to use what you learn in order to solve
yvour own problems as a worker. So in the
lesson books we shall ask you two Xkinds of

questions.
We shall ask guestions to see if you have
understand what you have read.

We shall ask you questions about your own
workers organisation.

ISIFUNDO 2.

INHLANGANO  YABASEBENZI.

1

Kulesifundo sizoxoxa ngento okuyiyona nhloso
yenhlangano yabasebenzi. Lesifundo sigxile

kulezahluko:
Inhlangano Yabasebenzi Isahluko 2, 3
kanye nesahluko 4, bese kuba
Umlando Wezinhlangano Zabasebenzi
Isahluko 1 no 2,
(Uzogaphela ukuthi Isahluko 2 "“wezoMlando"

sibuye sabhalwa saba yingxenye yesahluko 2
"Inhlangano Yabasebenzi".)

kKhumbula ukuthi lezifundo zihlelelwe ukuba
zenze izinto ezimbili:

1. Izifundo zingezokusiza wena ukuba ugonde

kahle iBhuku.
2. Izifundo zingezokusiza wena ukuba usebenzise

lokho okufundayo emabhukwini kusebenze
esimweni obhekene naso.

Akusizi lutho ukufunda nje ugcine ngokukhumbula
lokho okubhalwe emabhukwini. Xufanele ukwazi
ukusebenzisa lokho okufundayo ukuze ukwazi

ukuxazulula izinkinga ezibhekene nawe njengo-
msebenzi. Ngakho-ke emabhukwini amancane
ezifundo sizokubuza izinhlobo ezimbili zemibuzo.

Sizobuza imibuzo ezosenza sibone ukuthi .
uyizwile yini into oyifundile.

sizokubuza imibuzo egondene nenhlangano
vakho ‘gobo' yabasebenzi.




At the end of this lesson you will have learnt:

The main reasons why workers need to
organilise,

The main difficulties faced by worker
organisations.

Why there is often division between
skilled and unskilled workers.

How, in South Africa, this division be-
tween skilled and unskilled workers
changed into a division between black
and white workers.

And, if you belong to a workers' organisation,
you will have found out how the different parts
of that organisation fit together.

Ekugcineni kwalesifundo uzobe sewufunde:

Ngezizathu ezisemgqoka ezenza abasebenzi
badinge ukuhlangana,

Ngezinkinga ezisemgoka ezibhekene nezi-
nhlangano zabasebenzi.

Ngokuthi yini ughekeko luvamise phakathi
kwabasebenzi bomsebenzi wokugegeshwa
nabasebenzi bomsebenzi wokungagegeshwa.

Ngokuthi yingani, lapha eMzansi Afrika,
lolughekeko phakathi kwabasebenzi bomsebe-
nzi wokugeqgeshwa nabomsebenzi wokungageqge-
shwa lwaguquka lwaba wughekeko phakathi
kwabasebenzi abamnyama nabasebenzi aba-
mhlophe.

Futhi, uma uyilunga lenhlangano yabasebenzi,
uzobe sewutholile ukuthi izingxenye ezehlukene
zaleyonhlangano yakho zixhumana kanjani zibe
yvyinto eyodwa.

¥
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3. \
WHY DO WORKERS NEED TO ORGANISE? YINGANI ABASEBENZI BEDINGA UKUHLANGANA?
In Ch. 1 of "The Workers Organisation" we expl- Esahlukweni 1 ebhukwini lezifundo "Inhlangano
aln what new problems face people when they Yabasebenzi" siyachaza ukuthi yiziphi 1zinkinga
become workers who work for wages in factories ezighamuka kabusha zikhathaze abantu ngenkathi
that are owned by other people. _ beba ngabasebenzi abasebenzela amaholo emafektri
IF YOU HAVE NOT READ THAT CHAPTER, READ okungawabanye abantu,
IT NOW. UMA UNGAKASIFUNDI LESOSAHLUKO, SIFUNDE NJE-
NGAMANJE.
. At the end of the chapter are written three -
important things that workers have lost: Ekupheleni kwalesisahluko kubhalwe izinto ezinta-
Write those three things down here: thu ezibalulekile esezalahlekela abasebenzi:
Bhala phansi lezozinto ezintathu lapha:
- Our Comments:———=—=—-- ——————————— e Imibono Yethui————===—=—wa—ececeawa_ e i




For those three reasons, workers face many
problems. But the question is, how can ORGAN-
ISING help them to solve those problems?
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Ngalezizathu~ke ezintathu, abasebenzi babhekene
nezinkinga eziningi. Kodwa umbuzo wona uthi,
UKUHLANGANA BABEMUNYE kungabasliza kanjani
ukuba baxazulule lezizinkinga na?
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Ch. 2 of "The Workers Organisation" begins by
showing why it is necessary for workers to
co-operate together in an organisation. Read
section (i) "Struggle and Strength".

ITn that section, it says: "TO CONTROL EACH

WORKER, THE EMPLOYER'S MAIN WEAPON IS
THE OTHER WORKERS".
Explain how that can be:
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Isahluko 2 sebhuku lethu lezifundo "Inhlangano
Yabasebenzi" liqala ngokuchaza izizathu zokudi-
ngeka kwabasebenzi ukuba basebenze bebanye
kulenhlangano. Ake ufunde isigaba (i)
"Umzabalazo naMandla" kulesigaba kuthiwa:
UKUPHATHA UMUNTU NGAMUNYE OWUMSEBENZI NGE-
NTANDO YARKHE, UMQASHI UNESIKHALI ESIBALULE-
KILE ESINGOMUNYE UMSEBENZI".

Chaza ukuthi loku kungenzeka kanjani:
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The rest of the chapter deals with the early
history of trade unions in other countries,

and with the history of the first big union

for unskilled workers in South Africa: the ICU.
when reading through the chapter, there are

two things you should notice especially:

The first thing is the fact that there has
often been a division of interest between
SKILLED WORKERS, organised into CRAFT UNIONS,
and UNSKILLED WORKERS.

Now read up to the end of the section on
"industrial unions", and then answer these
guestions.

1. Why is there sometimes enmity between
skilled workers and unskilled workers?
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2. What is the difference between a Craft
Union and an Industrial Union?
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Ngaphandle kwalokhu isahluko sixoxa ngomlando
wezinyonyana ukugala kwawo kwamanye amazwe,
nangomlando wenyonyana yokugala enkulu yabasebe-
nzi abangagegeshiwe ngomsebenzi eMzansi Afrika-
w-l HO.—...._. .

Ngenkathi ufunda lesahluko uzomelwa ukugaphelisi-
sa izinto ezimbili ngokusemgoka:

Into yokugala yiphuzu lokuthi bekuloku kuvamise
ukuba noghekeko mayelana nezifiso phakathi
KWABASERENZI BOMSEBENZI WOKUQEQESHWA, abagqu-
ggquzelwe behlangana ngaphansi kwamaCRAFT UNIONS
(Izinyonyana zabasebenzi bomsebenzi wokugegeshwa)
NABASEBENZI BOMSEBENZI WOKUNGAQEQESHWA.,

Manje funda uze ufike ekugcineni kwalesigaba
esixoxa "ngezinyonyana ezehlukene ngezimboni"
(industrial unions), bese uphendula lemibuzo.

1. Yini ngesinye isikhathi kubakhona ukuzondana
phakathi kwabasebenzi bomsebenzi wokugegeshwa
nabasebenzi bomsebenzi wokungagegeshwa?
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2. Yini umehluko phakathi kwe Craft Union ne-
Industrial Union?
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The second thing to notice is the problems which
the workers faced when they tried to organise.
There were difficulties with the government and

with the employers.
aAnd there were difficulties within the union

organisation.
Now read to the end of the chapter, and answer

the following questions:

) 1. When Unions were first started in Europe,
what did the governements do?
Our Comments:———==———==——= o o o e e e et ~———

Into yesibili ofanele ukuyiqgaphela yizinkinga
abasebenzi ababhekana nazo ngenkathl bezama
ukuhlangana. Xwabakhona ubunzima obudalwa
uwhulumeni kanye nabagashi. Ngokunjalo kwaba-
khona ubunzima obuningi obugubuka kuyona

inhlangano yenyonyana.
Manje-ke funds uze ufike ekupheleni kwalesahlu-

ko, bese uphendula lemibuzo elandelayo:

1. Ngesikhathi zigala ukusungulwa izinyonyana
eYulophu, yini eyenziwa ohulumeni?

|
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2. Abagashi balwa ngandlelani nezinyonyana?
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3. What do you think were the main reasons
for the failure of the ICU?
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3. Uma ucabanga ungathi yiziphi izizathu
ezisemgoka ezabulala i-ICU?
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BUILDING UNITY,

Unity does not come by itself. All the workers
in a big factory, and all the workers in a
whole industry, cannot all meet together all

the time.

They need a system of representatives through
which they can communicate with one another.

In Chapter 3 we explain the organisational
structure of a typical union.

There are three diagrams in the chapter. Look
at them carefully and make sure that you under-

stand them.

The first diagram shows.- how, through a system
ct representatives, all parts of the factory

can be brought together, like links in a chain.
The second diagram shows how the representatives
should be related to the workers. This diagram

shows that there must be two parts to this
relationship. Write down here what they are:
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UKWAKHA UBUNYE,

Ukuhlangana nibe munye akuyona into ezighamuke-
layo ngokwayo. Abasebenzi sebephelele bonke
efektri enkulu, nabasebenzi bonke abakuleyo-
mboni yamafektri awenza inhlobo eyodwa yomse-—
benzi abakwazi ukuhlangana bonke ndawonye ngaso
sonke isikhathi.

Badinga uhlelo olwakhiwe lwabakhulumeli abanga-
xhumana ngalo.,

Esahlukweni 3 sichaza isakhiwo senhlangano
venyonyana yangempela.

Kunemidwebo emithathu kulesahluko. Yibuke
ngokugaphela uginiseke ukuthi uyayibona ukuthi
ithini.

Umdwebo wokugala uyakhombisa ukuthi esewonke
amadiphathimenti efektri angahlanganiswa

kanjani njengokuxhumana kweketanga ngokusebe-
nzisa uhlelo olwakhiwe kahle lwabakhulumeli.

Umdwebo wesibili ukhombisa ukuthi abakhulumeli
bafanele babe nabudlelwane buni nabasebenzi.
Lomdwebo ukhombisa ukuthi kufanele kube nonxa-
mbili kulobudlelwane. Bhala phansi lapha usho
ukuthi yibuphi lobudlelwane:
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YOUR UNION.

The third diagram shows all the different parts

that go to make up a typical union.

It shows that the workers are at the top of the
union.

In each factory the workers elect representati-
ves called SHOP STEWARDS, to bring together
all the different parts of the factory.

The workers from the different factories also
elect MEMBERS OF THE EXECUTIVE, whose job it

is to bring together the workers from all the
factories.

The Executive appoints OFFICIALS whose job it
is to carry out the policy of the union and +o
help the workers in any way necessary.

Much of the rest of "The Workers Organisation"
explains how this system works, and explains

the duties of these representatives and
officials.

But to begin with, if you are a member of a
union, you must know who the representatives
and the officals are in your union. On the
next page is a copy of the diagram.
Find out the names of:
all the shop stewards in your factory;
all the members of the union executive,
and especially the name of the executive
member from your factory or your area.
the secretary of your union;

the organiser who is responsible for your
factory.

10.

INYONYANA YAKHO.

Umdwebo wesithathu ukhombisa zonke lzingxenye
ezehlukene ezithi uma sezihlangene zakhe
inyonyana yangempela.

Lomdwebo uyakhombisa ukuthi abasebenzi yibona
abahleli phezulu enyonyaneni.

Efektri ngayinye abasebenzi bakhetha abakhulu-
meli ababizwa ngokuthi AMASHOP STEWARD, oku-

yibona abahlanganisa wonke amadiphathimenti
awehlukene efektri.

Abasebenzi abasemafektri awehlukene babuye
bakhethe AMALUNGA ESIGUNGU SE-EXECUTIVE,

umsebenzi waso okungukuhlanganisa abasebenzi
bakuwo wonke amafektri.

Lesigungu sikhetha ama-OFFICIALS (emdwebeni
sithe isikhulu zenyonyana) umsebenzi wawo
okungukughubela phambili ipolicy (noma ingubo)
ekhishwe yinyonyana futhi lama-official abuye
asize abasebenzi ngendlela noma iyiphi edinge-
kayo.

Okuningi okunye-ke kulesifundo esithi "Inhla-
ngano Yabasebenzi" kuchazwa ukuthi loluhlelo
lusebenza kanjani, kubuye kuchazwe futhi imi-
sebenzi yalabakhulumeli nalama-official.

Kodwa okokugala ukuthi uma uyilunga lenyonyana,
ufanele wazi ukuthi obani abakhulumeli nama-
official enyonyana yakho. Ekhasini elilandela-~
Yo kunekhophi yalowomdwebo.
Thola amagama alabantu:
awo wonke amashop steward efektri yakwenu;
awo wonke amalunga esigungu senyonyana
(executive), ikakhulukazi igama lelunga
lesigungu elisefektri yvakwenu noma
lelunga lesigodi okusona;
igama likanobhala wenyonyana yvakho;

lgama likamgqugquzeli ogondene nefektri
okuyona.
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Fill in the names in the spaces provided on the Gcocwalisa amagama ezikhaleni ezenziwe maaﬂmwmbww
diagram.
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OBSTACLES TO UNITY.

No organisation runs all by itself. It is always
difficult to keep an organisation working
properly. In Chapter 4 some of the greatests
difficulties are explained.

In an organisation, there are many different
people with different jobs. For the organisat-
ion to work properly, each individual person has
to do his or her job properly. Each member of
a workers organisation has a job.to do. Each
member has a duty to make sure that the workers'’
representatives are carrying out the policy

of the organisation, and that they are acting
in the workers' interests.

In this chapter, we look especially at ways in
which the workers' representatives may fail to
serve the interests of the workers.

It is very important that, as you read this
chapter, you should think all the time of your
own trade union. You should keep on asking
yourself, "DOES THIS HAPPEN "IN MY UNION"?

If you are not a member of a trade union, think
about some other organisation to which you
belong: a sports club, or a church, or a works
committee. Some problems are common to all
kinds of organisations. If you see how these
problems occur in one kind of organisation, you
will be better able to prevent the same thing
happening in a trade union when you become

involved in one.

IZINTO EZIVIMBE UKUBUMBANA.

Ayikho inhlangano ezighubelayo zonke izinto
ngokwayo. Kuhlale kuyinto enzima ukuphatha
inhlangano isebenze kahle. Esahlukweni 4
buyachazwa obunye bobunzima obukhulu kakhulu.

Enhlanganweni kunabantu abaningi abehlukene
abenza imisebenzi eyehlukene. Ukuze inhlanga-
no isebenze kahle umuntu ngamunye umelwe
ukwenza umsebenzi wakhe kahle. Ilunga ngalinye
lenhlangano yabasebenzi linomsebenzi elifanele
liwenze. Ilunga ngalinye kungumsebenzi walo
ukuba liginiseke ukuthi abakhulumeli babasebe-
nzi bayayighubela phambili ipolicy (ingubo)
venhlangano, nanokuthi konke abakwenzayo bakwe-
nzela abasebenzi futhi kuyinto efunwa abasebe-
nzi.

Kulesahluko sibheka kabanzi izindlela abakhu-
lumeli babasebenzi abangase bahluleke ngazo
ukwenelisa izifiso zabasebenzi.

Kuyinto ebalulekile kakhulu ukuba, njengoba
ufunda lesahluko, umgondo wakho uwubeke ugxile
enyonyaneni yakho. Kufanele uthi ufunda ube
uzibuza ukuthi, "NGABE LENTO IYENZEKA NJE
KWEYAMI INYONYANA™?

Uma ungelona ilunga lenyonyana, cabanga noma
ngenye inhlangano oyilunga layo: noma ikilabhu
vomdlalo, noma isonto, noma iworks committee.
Ezinye izinkinga zitholakala ngokufanayo kuzo
zonke izinhlobo zezinhlangano. Uma uzibona
ukuthi lezizinkinga zenzeka kanjani kwenye
inhiobo yenhlangano, uyokwazi kangcono uku-
hebeza into enjengaleyo ingenzekl enyonyaneni
ngenkathi kwenzeka ungena ngaphansi kwenyo-
nyana. ]




The chapter begins by listing four main obstac-
les to unity. Write them down here:

The first obstacle is INEFFICIENCY. You some-
times deal with the officials of your organis-
ation. Do you think that they are efficient?

Answer the fcllowing guestions:

If officials make appointments to meet the
workers, are they usually on time?
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If you ask them to do something, do they usually
do it, or do you have to remind tham again and

again?

13.

Lesahluko sigala ngokubeka izinto ezine ezise-—

mgoka eziwuhlupho ezivimba ubumbano. Zibhale
lapha phansi:
TMibono Yethus————ee e e e oo

Into yokuqala ewuhlupho UKUNGABIKHO KWEKHONO,
Uke ube nayo into ekwenza ubonane nama-official
enhlangano yakho. Umna ucabanga ungathi banga-
bantu abawazi kahle umsebenzi wabo abasebenza
ngekhono? Phendula lemibuzo elandelayo:

Uma ama~-official (abaphathi benyonyana) engume-
lene isikhathi sokubonana nabasebenzi, avamisi-
le nje ukufika kubona ngesikhathi?

Uma ubacela ukuba benze into ethile, bavamisile
nje ukuyenza, noma uye wena umelwe ukulokhu
uphindelela ngokubakhumbuza?
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When you go to the union office, can the secret-

ary or the organiser always find what you want
easily, or do they have toO look everywhere first?
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When you go to the union office, does it look
neat and tidy, with everything in the right

place?
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If you think that your officials are not very
efficient, have you ever tried to do anything
sbout that? Have you complained,and if so,

what happened?
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Uma uya ehovisi lenyonyana, unobhala noma
umgqugquzell uyakwazl nje ukuyithola into oyi-
funayo kalula ngaso sonke igikhathi, noma
mhlawumbe baye bagale bafune ngapha nangapha?

Uma uya ehovisi lenyonyana, ulifica libukeka
1ihlanzekile futhi zonke izinto zigogwe kahle,

into leyo naleyo isendaweni yayo?
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Uma ucabanga ukuthi ama-official (abaphathi
benyonyana) abakwazi ukusebenza ngekhono,
sewake wazama nje ukwenza noma yini ngalokho?
Sewake wasifaka nje isikhalo, uma sewake

wasifaka, kwenzekani?




15.

The second obstacle to unity is what we have Into yesibili evimbela ubumbano yilokhu esikubize

called BUREAUCRARY. Read the section on ngokuthi yiBUREAUCRACY. Funda isigaba esixoxa
Bureaucracy. Then explain in your own words ngeBureaucracy. Manjena chaza ngawakho amazwil

_ what is meant by Bureaucracy: ukuthi kuchaza ukuthini ukuthi iBureaucracy.

Our Comments:—==—————=—————=- ———— e TMiDONG YELhil:——mmrm—m—m e om e o e
Do you Cabanga ngenhlangano okuyona. Uma ucabanga

think it is a bureaucracy in any way? ungathi iyibureaucracy ngezindlela ezithile?
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Think about your own organisation.
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When workers go tc the union coffice with a
complaint, how are <hey treated? Do they feel
at home in the ofiice? Do they feel that it
is THEIR OFFICE, cor do they feel it is just
another office, lixe Bantu Affairs?
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Talk about these gquesticons with your fellow
workers, and write down what they think.
(Remember, a union comes out of solidarity
between all workers. You must use this course
to help build up scolidarity. Discuss all the
gquestions with your fellow workers),

16.

Uma abasebenzi beva ehovisi lenyonyana nesi-
khalo, baphathwa kanjani? Uthi bayakhululeka
bazithole besekhaya uma besehovisi? Uthi
bayazizwa nje egazini ukuthi leli YIHOVISI
LABO, noma bave bezwe kumuncu nje kube senga-
thithi bakwelinye ihovisi, elifana nakwa-
Ndabazabantu?

Xoxa ngalemibuzo nabanye osebenza nabo, bese
ubhala phansi usho ukuthi bona babona kanjani,
(Khumbula, inyonyana izalwa ubumbano lwabo
bonke abasebenzi. Kufanele uzisebenzisze
lezifundo ekwakheni ubumbano. Xoxa nabafowenu
noma odadewenu osebenza nabo ngayo yonke
lemibuzo.,
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The main way of preventing bureaucracy is by
hav ag a really democratic organisation in which
the workers control and criticise their repres-
entatives and officials.

Much of the rest of "The Workers Organisation"
deals with the question of union democracy
(especially chapters 9, 10 and 11). The main
tool for preserving democracy is the CONSTITUT-
ION. The Constitution is the rules about how
the organisation is to be run, and how the
workers can keep control over their representat-
ives. It is very important for you to know your
union constitution.

-y

Do you have a copy of the constitution? IFf you
do not have a copy, make sure that you get one,
and have it ready for use in later lessons.

(If you do not belong to a trade union, get
hold of the constitution of some other organis-
ation to which you belong).

Both members and representatives, including
officils,have a duty to make sure that the union
works properly. Read the section headed
"Preventing Bureaucracy 2) Organising”. Write
down here what the organisers must do to keep
the organisation strong:
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Okuyiyona ndlela esemgoka yokuvimba ibureaucracy
(ukuphatha inhlangano sengathi ingeyakho) ukuba
kwakhiwe inhlangano isebenze ngezwi leningi
ngempela (inhlangano edemocratic) lapho abasebe-
nzil kuyibona abaphethe abakhulumeli babo futhi
lapho bekwazi khona ukubahlaba.

Okuningi okunye ebhukwini "Inhlangano Yabasebe-
nzi" kugxile embandeleni wenyonyana esebenza
ngezwi leningi (ikakhulu isahluko 9, 10 no 11).
Isikhali esisemgoka sokuvikela idemocracy
(ukughuba ngezwi leningi) UMTHETHO-SISEKELO.
Umthetho-sisekelo uqukethe imithetho eshoyo
ukuthi inhlangano izophathwa kanjani, neshoyo
ukuthi abasebenzi bazokubaphatha kanjani
abakhulumeli babo. Kuyinto ebalulekile kakhu-
lu ukuba uwazi umthetho-sisekelo wenyonyana
vakho.

Unayo nje ikhophi yomthetho-sisekelo? Uma
ungenayo zama ukuginiseka ukuthi uyayithola,
uhlale unayo eduze ukuze uyisebenzise ezifundwe-
ni ezilandelayo. (Uma ungelona ilunga lenyo-
nyana, thola umthetho-sisekelo wenhlangano

noma iyiphi oyilunga layo).

Amalunga nabakhulumeli kanye nama-official
kungumsebenzi wabo ukuba baginiseke ngokuthi
inyonyana isebenza ngokuyiko. Funda isigaba
esingaphansi kwesihloko esithi "Ukuvimbela
iBureaucracy; Ukugqugguzela". Bhala phansi
lapha ukuthi yini abagqugquzeli ahafanele
ukuyenza ukuze bagcine inhlangano inamandla:
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ORGANISERS MUST ALSO BE EDUCATORS. Do the
organisers of your union explain about laws to
workers with complaints, or do they try to
handle the complaints by themselves, without
explaining to the workers?

ABAGQUGQUZELI BAFANELE FUTHI BABE ABAFUNDISI.
Abagquggquzell benyonyana yakho bayabachazela

nje abasebenzi imithetho uma bexazulula izikhalo,
noma bavele nje bazame ukulungisa izikhalo
ngokwabc ngaphandle kokuchazela abasebenzi

ukuthi yingani bezixazulularngaleyondlela.
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he third obstacle to unity i1is corruption. In Into yesithathu ewuhlupho oluvimba ubumbano
the section on corruption, 1t is explained that yvinkohlakalo. Esigabeni esixoxa ngenkohlakalo,
C +here are two kinds of corruption. Explain kuyachazwa ukuthi kunezinhlobo ezimbili
what they are: zenkohlakalo. Chaza ukuthi yiziphi lezinkohla-
kalo:
OUY COMMNENTS & = e s e 1 e st o o e e e e o o
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To prevent money getting lost or stolen, the

snion must have proper financial arragements. Ukuze invonyana ingande ukulahleka nokuntsho-
These are explained in Ch. 12 "Union Finances", ntshwa kwemali ifanele ibe nohlelo oluphilile
and we will deal with them 1n a later lesson. lokugcinwa kwezimali. Lokhu kuchaziwe kusahlu-

ko 12 esihlokweni esithi "Izimali Zenyonyana",
To prevent the second kind of corruption, the lokhu-ke sizoxoxa ngako esifundweni esilande-
workers must keep a close check on how the layo.

representatives and officials behave.
Ukuze abasebenzi bangande inhlobo yesibili

- .ask yourself: Are they acting in the workers' yenkohlakalo bafanele bahlale bephonse iso
interests, or are they acting in thelr own lokuhlola ukuthi lababantu abangabakhulumell
interests? nama-official baziphatha kanjani.

) Do the officials get paid much more than the i
workers are earning? Ake uzibuze: Rungabe abakwenzayo kuyinto ewusizo
Do they have an easy life, sitting in offices? kubasebenzi, noma kumbe bafeza izifiso zabo nje?
Or do they get up early to be outside factories Kungabe ama-official ahola ngaphezulu kakhulu
when they open, and then work late at night kunemali eholwa abasebenzi?
running shop steward courses? Akusibona nije abantu abazihlalele impilo emnandi,

, abanitha amajezi emahovisi? Noma bayavuka nje
ngovivi babe semafektri baxoxe nabasebenzi
ngesikhathi beyongena, babuye basebenze kuze kube
sebusuku befundisa amashop steward?
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Talk about these things with your fellow work-

ers, and then write down here whether you think

that the representatives and officials in your

union are serving the workers, or whether they
- are just looking for a comfortable life.

—
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Xoxa ngalezizinto nabafowenu noma odadewenu
osebenza nabo, bese uyabhala phansi lapha usho
ukuthi ngowakho umbono kungabe abakhulumeli
nama-official enyonyana yakho asebenzela

mUmmmUmbmpﬁﬁOEm kumbe bazifunela inhlalo
emnandgi.

Imibono Yethui——————mrmmreee e ———— e e e e )
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Now read the section on "Leadership Problems”

(p.31,to the end of the chapter).

Explain in your own words what is meant by
"Autocratic Leadexrship"? \

In your organisation, do the elected represent-
atives feel that they now have the right to
give everybody else orders? Or do they under-
stand that to be a representative you have
to listen to the workers and do what they want?

Manje-ke funda isigaba esingesihloko esithi
"Ubuholi" (ekhasini 34, uze ufike ekugcinenil

kwesahluko) .

Chaza ngawakho amazwi uykuthi kusho ukuthini
ukuthi "umholi uyi-Autocrat)"?
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Enhlanganweni oyilunga layo, abakhulumeli aba-
khethiwe abangaze bangazithola sebenelungelo
nje lokutshela abantu ukuthi kuhle benzeni,
babatshele lokhu nalokhu? Noma mhlawumbe
ungathi bayagonda ukuthi ukuba umkhulumeli
kusheo ukulalela abasebenzi wenze lokho okufu-

nwa yibona?
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Do you think that there is a lot of fighting
in your union? Do the representatives and the
officials all work together well, or do they
attack each other behind one anothers' backs.
Are they all struggling to get more power?
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Remember, this course is designed to help you
to understand how your own organisation works,
and then to help you to make it work better,
So you must begin by looking carefully at how
it is working now. Discuss all the guestions
in this lesson with your fellow workers, and
answer them honestly.

Uma ubona ungathi kukhona ukuklwebhana ngokuxa-
bana enyonyaneni yakho? Abakhulumeli nama-off-
icial bayakwazi nje ukusebenza ngokubambisana
kahle, noma mhlawumbe bahlale behambelana
ubunyoka ngokuhlebana. Kungabe yllowo nalowo
wabo ulwela ukuba umholi?
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Khumbula, lezifundo zakhiwe ngendlela ezosiza
wena ukuba uyazi inhlangano yakho ukuthi

isebenza kanjani, bese futhli zisize wena ukuba
uyenze isebenze kangcono. Ngakho-ke umelwe ukuba
ugale ngokitibheka kahle ukuthi isebenza kanjani
njengamanje. Xoxa ngayo yonke lemibuzo
ekulesifundo nabafowenu noma odadewenu osebenza
nabo, bese uyiphendula ngokwethembeka njengoba
isimo sinjalo.
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We will end each lesson on "The Workers Organ-
isationvby learning a little about the history
of worker corganisations. For this lesson,

you should read Chapters 1 & 2 of "A History
of Worker Oxrganisation™.

You do not need to remember everything in the
history. But try to understand and remember
the most important points.

These are:

1. When Black South Africans lost their land,
they had no choice but to go to work on other
people’s farms and in other people's mines

and factories.

2. The diamond and gold mines were very import-
ant in the development of the South African
economy .

3. There was an early division between skilled
workers, who were mainly white, and unskilled
workers who were mainly black. Because of this,
the workers' movement became divided along
reacial lines.

4. The white workers had to struggle hard
against the mine owners and against the govern-
ment. But because they also had political
power, they were finally able to force the
owners and the government to recognise their
rights.

5. When unskilled black workers first began to
organise, they faced great difficulties. It is
important to understand how those difficulties
led to the failure of the ICU.

Now read the two chapters carefully, and then
answer the guestions on the next page.

Isifundo ngasinye "seNhlangano Yabasebenzi"
sizosiphetha ngokufunda okuthile ngomlando
wezinhlangano zabasebenzi. Maqgondana nalesifu-
ndo, ufanele ufunde isahluko 1 no 2 ebhukwini
lezifundo "Umlando Wezinhlangano Zabasebenzi.

Awudingi kukhumbula yonke into kwezomlando.
Kodwa zama ukugonda futhi ukhumbule amaphuzu

abaluleke kunawo wonke.
Nankazs

Ngesikhathi Abamnyama baseMzansi Afrika
bephucwa umhlaba wabo, kayibanga khona enye into
ababengase bayenze ngaphandle kokuya kosebenza
emapulazini abelungu nasezimayini nasemafektri.

Imigodi yedayimane nevegolide yayibaluleke
kakhulu ekuthuthukiseni umnotho waseMzansi-
Afrika.

Kwabakhona ughekeko kwasekugaleni phakathi
kwabasebenzi bomsebenzi wokugegeshwa, okwakunga-
belungu imvamisa, nabasebenzi bomsebenzi woku-
ngageqeshwa okwakungobantu abamnyama imvamisa.
Ngenxa yalokhu, inhlangano yabasebenzi yehlukana
phakathi yahamba ngobuhlanga.

Abasebenzi abamhlophe bamelwa ukuzabalaza kanzi-
ma belwa nabanikazi zimayini kanye nohulumeni.
Kodwa ngenxa yokuthi babenamandla kwezobupoli-
tiki futhi, bagcina bekwazile ukunyanzela aba-
nikazi mabhizinisi nohulumeni ukuba bahloniphe
amalungelo abo.

Ngenkathi abasebenzi abamnyama abangagegeshiwe
ngomsebenzi begala ukugqugquzelana babhekana
nobunzima obukhulu. Kubalulekile ukwazi ukuthi
lobobunzima badonsela kanjani ekuweni kwe-ICU.

Manje funda lezahluko zozimbili ngokugaphela
bese uphendula lemibuzo esekhasini elilandelayo.




l. Why did the Dutch first come to the Cape?
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3. Why did people cffere themselves for work
for so low wages and under such bad conditions?
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1. Yini ekugaleni eyenza amaBhunu afike elzra?
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3. Yini eyenza abantu bavume ukuyosebenzela

amaholo aphansi kangako babe besebenza ngaphansi
kwezimo ezimbi kangakaya?
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4. Why was the COMPOUND SYSTEM started at
Kimberley?

5. Why were the skilled craft workers against

black workers learning how to do more
skilled jobs.
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4. Yini eyenza abantu bahlaliswe EZINKDMPONI
eKhimbili?
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>. Yini eyenza abasebenzi bomsebenzi wokugege-
shwa bangafuni ukuba abasebenzi abamnyama
bafunde ukwenza imisebenzi yvokugegeshwa.
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" 6. What 1s a SCAB?Y

_ Our Commentss———=———=—=—mmsemnemomenemmmmmmmm -
— 7 There were two big strikes by white mine
workers. When did these strikes happen?
why did the workers go oOn strike?
Our Comments:w——==——m——s—o—em—eeosooSmosomsmesTT
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7. Kwabakhona iziteleka ezimbili ezinkulu
zabasebenzi abamhlophe basezimayini.
zenzeka nini leziteleka? Yini eyenza
abasebenzi bateleke?
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8. When did the mine owners cut the wages of
black mine workers?

9. Why do both employers generally like to pay
low wages?
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10. What were the names of the two political
parties that joined together to form the

PACT GOVERNMENT?

27.
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8. Amaholo abasebenzi basezimayini bawephula
nini abanikazi bezimayini?
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9. Yini eyenza abagashi kube vinto abayaithanda-
vo ukuholela amaholc aphansi?
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10, Kwakuyinl amagama amagembu amabili ezobu-
politiki ahlangana ndawonye asungula
UHULUMENI OYEDWA?
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ll. Who founded the ICU?
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12, Why did the Natal branch of the ICU break
away and form a separate union?
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11. Ngubani owasungula i-ICU?
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12. Yini eyadala igatsha laseNatal le-ICU
) liphume lisungule eyalo inyonyana?
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GLOSSARY ¢

i INDUSTRIAL UNION. An Industrial Union is a
Onion which is open to all workers whether
skilled or unskilled, in the same industry.

AUTOCRAT. An autocrat is a leader who will not
1isten to other people and always tells them
what to do.

DEMOCRACY. Democracy means control by the
people (Demos is an old word meaning people).
An organisation is democratic if the leaders
.are chosen by all the members, and if all the
members have the right to know what is happen-
ing in the organisation, and to take part in
making important decisions.

\

SCAB. When workers go on strike, anybody who
Joes his or her work is called a SCAB. A scab
is a person who helps the employer to break a
strike by doing some of the work of the
striking workers, or by refusing to join the
strike.

FINANCE. In our economy money is very import-
ant, and so there are people who work only
with money, keeping money for other people,
lending money to people who want capital to
start businesses, and in other ways helping
firme to find the money that they need for
their work. A person who works with money 1in
this way is a FINANCIER. ,
Somebody who provides the money to start a
business FINANCES the business. When we talk

* of the FINANCES of a company, we mean 1its
money affairs.

UHLU LWAMAGAMA ABALULEKILE:

i

INDUSTRIAL UNION. I-Industrial Union 1iyi-
Nyonyana evuleleke kubo bonke abasebenzi, aba-
gegeshiwe noma abangageqgeshiwe, abasebenza
embonini yomsebenzi ofanayo, okusho ukuthi kwi-

industry efanayo.

AUTOCRAT. I-autocrat ngumholi ongalaleli lutho
kwabanye abantu kodwa ohlale ebatshela ukuthi
vini abafanele bayenze.

DEMOCRACY. I-democracy isho ukuphathwa ngaba-
htu (Demos leli yigama lakudala elisho abantu) .
Inhlangano isuke isebenza nge—democracy uma
abaholi bekhethwa yiwo wonke amalunga ayo,

futhi uma wonke amalunga enalo ilungelo lokwazi
okwenzekayo enhlanganweni, futhi benelungelo
lokuba nezwi ekuthatheni izingqumo ezibalulekile.

SCAB. Uma abasebenzi beteleka, noma ngubani
oye asebenze ubizwa ngokuthi uyiSCAB. Umuntu
oyiSCAB uyimbuka kubasebenzi. I-SCAB ngumuntu
osiza umgashi ekuchitheni isiteleka ngokuba -
enze umsebenzi wabasebenzi abatelekile, noma
omsiza ngokwengaba nkuzimbandanisa nesiteleka.

FINANCE. (Ukuphathwa kwezimali}. Indlela
okughutshwa ngayo kwezomnotho esikuwona imali
iyvinto ebaluleke kakhulu, ngakho-ke kunabantu
abasebenza ngemali kuphela nje ngoba bagcinele
abanye abantu imali babuye batshelekise ngema-
11 kubantu abafuna imali yokusungula amabhizi-
nisi, ngenye indlela abasuke besiza amafemu
ukuba athole imali ayidingayo ekwenzeni imise-
benzi yawo. Umuntu osebenza ngemali ngalendle-
1a ubizwa ngokuthi uyiFINANCIER.

Umuntu osiza ngemali yokugala ibhizinisi

sesiye sithi UFAYINENSA ibhizinisi. Uma sikhu-
luma ngama FINANCE enkampani sisuke sisho
izindaba eziphathelene nezimalil zaleyonkampani.




ECONOMY . All the different things connected
with the making and buying and selling of goods
and services together make up the ECONOMY. The
study of the economy is called ECONOMICS. 1In
these lessons you are learning some ECONOMICS,

-

BUREAUCRACY, A "bureau" i1s an office. A
BUREAUCRACY 1s an organisation which is so busy
with paper work in the office that it has no
time for anything else. Instead of serving
people, a bureaucracy treats people as though
they were a nuisance.

Any organisation must have rules
These

CONSTITUTION.
which say how the organisation will work.

rules are the CONSTITUTION.

CRAFT UNION., A "CRAFT" 1s a skilled job. A
Craft Union 1s a trade ul ion of skilled workers.

For example, carpenters, electricians and boiler-

makers are skilled CRAFTSMEN. A union mﬂﬂ
carpenters or boilermakers is a craft union.

EFFICIENCY; Somebody who does their work well
and quickly is EFFICIENT.

POLICY.
decisions about what the union should do.

decisions are the POLICY of the union.

These

SOLIDARITY,
when they all stand together so that they are

like a SOLID mass.

The Annual General Meeting has to take

There is solodarity between people

‘30,

UMNOTHO. Zonke izinto ngokwehlukana kwazo
ezithintene nokwakha nokuthenga nokudayisa
izimpahla nokukhokhelwa ngokwenzela abantu
zihlangene zakha UMNOTHO. Imfundo yomnotho
ibizwa ngokuthi EZOMNOTHO. XKulezifundo
ufunda NGEZOMNOTHO.

BUREAUCRACY. Igama elithi "bureau" lisho
ihovisi. I-Bureaucracy vinhlangano ehlale
imatasatasa ngomsebenzi obhalwa emaphephena
ehovisi okungangoba kayibi nasoc isikhathi
sokwenza noma yini enye. Esikhundleni soku-
siza abantu, ibureaucracy iphatha abantu
sengathi bawuhlupho.

UMTHETHO-SISEKELO. Inhlangano noma lyiphi
imelwe ukuba ibe nemithetho eshoyo ukuthi
lenhlanganc izosebenza kanijani. Lemithetho
iyiConstitution (Umthetho-sisekelo).

CRAFT UNION. Igama elithi "CRAFT" lisho
umsebenzi wokugegeshwa. ICraft Union yinyonya-
na yabasebenzi abasebenza umsebenzi wokugege~
shwa. Singalinganisa kanje: ababazi, izazi
zikagezi, abakhi bobhayela barngamaCRAFTSMEN.
lnyonyana yababazi noma yabakhi bobhayela
iyicraft union.,.

EFFICIENCY, (Ikhono) Umuntu owenza umsebenzi

wakhe kahle nangokushesha u-EFFICIENT (Unekhono) .

POLICY. Umhlangano kawonke-wonke wonyaka
umelwe ukukhipha izinqumo mayelana nokuthi yini
efanele ukwenziwa yinyonyana. Lezozingumo
2lyiPOLICY yenyonyana.

SOLIDARITY (UBUMBANQO). Kusuke kunobumbano
kubantu uma behlangene ngendlela efana nesigaxa
SOBUMBA oluginile,
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This is your first lesson in the course
for the DIPLOMA IN INDUSTRIAL RELATIONGS.

In this lesson we shall explain: n |

Why it is important to do this course
How this course will be run
What you will learn in the course.

WHY IT IS IMPORTANT TO DO THIS COURSE.

This course 1s designed to serve workers in the
task of building strong workers' organisations

in their factories. In a workers' organisation
you will need to be able to do many things, and
there are many new things that you will need to

know.

You will need to be able to:

Write reports
Read about your factory
Collect and look after money

In order to be able to do these things properly,
you must get used to working with writing and

with numbers. This is why it is important to do a
written course, as well as your ordinary shop

steward training.

By working through this course and doing the lessons
properly you will be training yourself to work easily

with written words and numbers.

'

Lesi yisifundo sakho sokugala
emfundweni YEZIQU ZOBUDLELWANE KWEZOMSEBENZI.

Kulesifundo sizochaza:

Ukuthi yingani kubalulekile ukufundela

lemfundo
Ukuthi lemfundo izofundwa kanjani

Ukuthi yvini ozoyifunda kulemfundo.

OKUYIYONANTO EYENZA KUBALULEKE UKUFUNDA LEMFUNDO,

Lemfundo ilungiselwe ukusiza abasebenzi emsebe-
nzini wokwakha izinhlangano zabasebenzi eziqotho
emafektri abo. Enhlanganweni yabasebenzi
uyodinga wazi izinto eziningi, futhi kunjalo nje
ziningi ezinye izinto ezintsha gyodinga uzazi,

Uyodinga ukwazi:

Ukubhala imibiko
Ukufunda ﬂﬂmmmuﬁﬂﬂm. yvakwenu
Ukugoga nokugcina imali

Ukuze ukwazi ukwenza lezizinto ngokuyiko,
ufanele uzijwayeze ukusebenza ngokubhala
nangokusebenza ngamanani. Yingako kubalulekile
ukufunda imfundo ebhalwe phansi, kanye nezi-
fundo zamashop steward..

Ngokusebenza ngalemfundo nangokwenza izifundo
ngendlela ekahle uyocbe uyazigegesha ukuze
usebenze kalula ngamagama- abhaliwe namanani

abhaliwe.,

Yy
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WHAT DO YOU NRED TO KNOW?

You do not only need to be able to work with
written words and numbers., You will a.so need to
know many things. You will need to:

KNOW YOUR TRADE UNION
KNOW YOUR FACTORY
KNOW THE LAW

KNOW YOUR SOCIETY

-

Our aim in this course is to give you the basic
information which you need in order to:

1) Know how to organise workers in such a
way as to bring about unity and solidarity.
2} Understand how your factory works, and
how the product of the factory gets divided
into wages for the workers and profit for
the owners.

3) Understand the laws which govern
workers' organisations, and the rights

of factoryvy workers. .
4) Know something about how South African

society works, and how the South African
economy affects you and your organisation.

When you have finished the course you will be
better able to help in the task of building a
strong workers' organisation.

You will be better able to negotiate with the
employers for the improved wages and working
conditions,

And you will be better able to understand the
problems facing workers and workers' organisations

in South Africa today.

&

YINI ODINGA UKUYAZI?

Awuding: «uphela ukwazi ukusebenza ngamagarna
abhaliwe namanani abhaliwe. Uzodinga futhi wazi
jzinto e~iningi. U=zodinga:

UKWAZI INYONYANA YAKHO
UKWAZI IFEKTRI YAKWENU
UKWAZI UMTHETHO

s UKWAZI UMPHAKATHI OKUWONA

Inhloso yethu kulemfundo (course) ukukunikeza
inggikithi yolwazi oludingayo ukuze:

1) Wazi ukugquggquzela abasebenzi ngale-
ndlela ezokwakha ubunye nobumbano.

2) Wazi kahle ukuthi ifektri yakho isebe-
nza kanjani, nanokuthi umkhiqgizo walefektri
wabiwa kanjani ngendlela yamaholo abasebe-
nzi nanezinzuzo (profits) zabanikazi.

3) Wazi imithetho eyengamele izinhlangano
zabasebenzi namalungeleo abasebenzi
basemafektri.

4) Wazi okuthile mayelana nokusebenza
komphakathi waseMzansi Afrika, nanckuthi
ezomnmotho zaseMzansi Afrika zithintana
kanjani nawe kanye nenhlangano yakho.

Uma sewugedile lemfundo uyobe sewukwazi ukusiza
kangcono emsebenzini wokubumba inhlangano
enamandla yvabasenzi.

Uyokwazli kangcono ukuxoxa nabagashi ngamaholo
aphakeme nezimo ezingcono zokusebenza.

Futhi uyokwazi kangcono ukubona izinkinga
ezibhekene nabasebenzi kanye nezinhlangano
zabasebenzi eMzansi Afrika namuhla,




HOW THE COURSE WILL BE RUN

There will be two different groups of workers
doing this course. Some will be doing it by
themselves. Others will be doing it as part of
their ordinary shop steward courses, run by their

unions,

1) Studying by yourself,
If you are studying by yourself, then you will
receive one lesson every two weeks, You must work
through the lesson. You must answer all the "
dquestions on the lesson, and when you have f£inished
you must post the lesson with the answered questions
back to the IIE, You will receive a special postage-
paid return envelope, YOU DO NOT NEED TO PUT ON A
STAMP., Just put the completed lesson into the special

envelope, and put it in a post box.

We will read through your answers and correct them if
they are wrong. When we have finished we will post
the lesson back to you. You must then read it
through carefully to see if you made any mistakes.

You must:

ANSWER THE QUESTION ON EACH LESSON

SEND THE ANSWERS BACK TO THE IIE
READ OUR CORRECTIONS CAREFULLY

If you do not send the answers back to us, we will

not be able to see how you are doing.
If you do not read our corrections carefully, you will
not be able to see whether or not you are understand-

1ng everything.

IT IS BETTER TO WORK TOGETHER WITH OTHER WORKERS
RATHER THAN BY YOURSELF. TRY TO PERSUADE SOME
FRIENDS TO DO THE COURSE SO THAT YOU CAN WORK
TOGETHER, COME INTO THE IIE OFFICE WHEN YOQU
NEED HELP. We will also brganise special ¢&lasses
for you. You will be informed later of the

times and place.,

INDLELA EZOQHUTSHWA NGAYO LEMFUNDO

Kuzoba namagembu amabili awehlukene abasebenzi
azokwenza lemfundo. Abanve bazobe bezenzela
bona ngokwabo. Abanye bazobe beyenza njenge—-
ngxenye yezifundo ezijwayelekile zokugegesha
amashop stewards ezifundiswa vizinyonyana zabo,

1) Uma uzifundela ngokwakho.

Uma uzifundela ngokwakho, uyofumana isifundo
Sibe sinye njalo emasontweni amabili. Kufanele
usifunde kahle 1isifundo. Kufanele uviphendule
vyonke imibuzo ekulesosifundo uthi ke uma
sewuqedile bese usithumela isifundo kanye nemi-
buzo ephenduliwe, kubuyele kwa_IIE. Uyothola
imvilophu eyisiphesheni esikhokhelwe isitembu
ebuyela kithina, AWUDINGI KUFAKA SITEMBU. Vele
ufake isifundo osewusigedile emvilophini eyisipe-
sheni bese uyifaka esigxotsheni seposi,

Siyofunda zonke izimpendulo zakho sizilungise
uma zingalungile bese siposela kuwena isifundo
uma sesiqedile, Manje-ke ufanele fisifunde sonke
kahle ukuze ubone ukuthi alikho vini iphutha
olenzile., Ufanele:
UPHENDULE YONKE IMIBUZO ESESIFUNDWENT
NGASINYE
UTHUMELE IZIMPENDULO ZIBUYELE KWA-IIE
UFUNDE UKULUNGISA (ukukorekta) KWETHU
KAHLE-HLE,

Uma tingazibuyiseli kithina izimpendulo, angeke
sikwazi ukubona ukuthi ughuba kanjani. Uma
ungakufundi ngokunakekela ukukorekta kwethu,
angeke ukwazi ukubona ukuthi uyayilandela vonke
into noma cha.

KUNGCONO UKUFUNDA NIHLANGENE NABANYE ABASEBENZI
KUNOMA UWEDWANA., ZAMA UKUKHUTHAZA ABANYE ABANGA —

NE UKUBA BAFUNDE LEMFUNO UKUZE NIKWAZI UKUFUNDA
NDAWONYE. FIKA EHOVISI LE-IIE UMA UFUNA USIZO,

Sizonenzela amalungiselelo amakilasi ayizipesheni.

Niyokwaziswa kamuva ngezikhathi nangendawo yoku.
hlanganela,
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2) The Shop Stewards Course.
Most workers will be doing this course as part of
their trade union shop steward course.
Your shop stewards course will begin with a number
of introductory meetings. At these meetings you will
discuss the main principles of workers organisation.
These meetings will take place about once or twice
a week. The introduction will take five or six

meetings.

At the end of this time, you will continue to
have a weekly shop steward meeting with your union

organiser. . At these weekly meetings yvou will

combine two things:
1) You will discuss the problems that have

arisen in your factory that week. FEach shop
steward will give a report on his or her depart-

ment.
2) You will also discuss the IIE lesson for

that week. In this way you will be able to
make sure that you apply everything in the
lessons to your factory and to your trade
union. The union organiser will also be
able to help you with any difficulties in
the lesson.

Evervy two weeks you will receive a nrinted lesson.

You will take the lesson home and read it. The

following week vou will have a digcussion
on the lesson at your shop steward meeting. Then you

will take the lesson away again and answer the
guestions. The next week you will have a discussion
about any difficult questions. You will hand your
lesson book with your answers to the Organiser, and
you will receive the lesson for the following week.

The organiser will give us your answers, and we will
read them and correct any mistakes. They will then
be returned to yvou through your union organiser at a

later shop steward meeting.

2} Izifundo zamashop steward.
Iningilabasebenzi bazozenza lezifundo njengengxe-
nye yezifundo zabo zamashop steward.

Izifundo zenu zamashop steward zizogala ngemi-
hlangano embalwa eylisingeniso, Kulemihlangano
nizoxoxa ngemigomo esemgoka yenhlangano yabase-
benzi. Lemihlangano izohlangana mhlawumbe

kanye noma kabili ngesonto. Isingeniso siyotha-
tha imihlangano emihlanu noma eyisithupha.

Ekupheleni kwalesikhathi, niyoghubeka nemihlanga-
no yamasontonke yamashop steward ninomggquggquzell

wenu. Kulemihlangano niyohlanganisa izinto
ezimbili:

1) Nivoxoxa ngezinkinga ezinivelele
efektri yakwenu ngalelosonto. Ishop
steward ngayinye iyokhipha umbiko nge-
diphathimenti vyayo.

2) Niyobuye nixoxe ngesifundo se-II1E
esiphume ngalelosonto., Ngalendlela
niyokwazi ukusebenza nihlangene ngezifu-
ndo., Niyokwazi ukuginiseka ukuthl niya-
yisebenzisa yonke into esezifundweni
efektri yakwenu nasenyonyaneni yenu.
Nomggugquzeli wenyonyana naye futhi
uyokwazi ukunisiza ngobunzima noma
yibuphi obusezifundweni.

Njalo emasontweni amabili uyofumana isifundo
esibhalwe ngomshini. Ngakho-ke uyogoduka
nesifundo ufike usifunde., Esontweni elilandela-
vo uyoxoxa ngalesosifundo emhlanganwenl wenu
wamashop steward., Emuva kwalokho uyohamba naso
futhi isifundo ufike uphendule imibuzo. Esontwe-
ni elilandelayo niyoxoxa nganoma yimiphi imibuzo
elukhuni, Uyobuyisela ibhuku lesifundo nezimpe-
ndulo ‘zakho kumggqugquzeli bese uthola isifundo
sangesonto elilandelayo.

Unggqugquzeli uyosinikeza izimpendulo zakho sizi-
funde, silungise amaphutha angabakhona. Ziyobu-
viselwa kuwena ngesandla sikamgquggquzeli

wenyonyana yakho emhlanganweni wamashop steward

olandelavo.




THE LESSONBCOK AND THE HANDBOOK

The course 1s divided into three parts:

THE WORKERS ORGANISATION
THE WORKER IN THE FACTORY
THE WORKER IN THE SOCIETY

At the beginning of each part you will receive

one or two HANDBOOKS, These handbooks will be

about everything that you will learn in that part of
the course. But do not trv to read the handbook all at

once.

The LESSON BOOK which you receive every two
weeks will deal with a part of the Handbook. This
means that by doing the lessons you will work
slowly through the handbook.
When you have finished that section of the course
vou will know what is in the handbook, and:
1) You will have learnt the most important
things in the handbook.

2) You will know what is in the handbook,
and how to-use it, so that you can look up

anything that you have forgotten.

The Lesson Book will do three things:
1) It will introduce you to what you are
going to learn.
2) It will tell you where in the Handbook
you can read more about 1it,
3) It will ask you questions to see Lf you
have understood what yvou have read in the
Handbook.

THE HANDBOOK IS A BOOK WHICH YOU KEEP TO CONSULT

WHEN YOU NEED IT.
THE LESSON BOOK IS A WORK BOOK IN WHICH YOU WRITE

NOTES AND ANSWER QUESTIONS.

IBHUKU LEZIFUNDO NENCWADI EQUKETHE
ULWAZI OLUTHILE (Handbook)

Iemfundo yvahlukaniswe ngezingxenye ezintathu:

INHLANGANO YABASEBENZI
UMSEBENZT ESEFEKTRI
UMSEBENZI ESEMPHAKATHINI,

Ekugqaleni kwengxenye ngayinye uyothola iHANDBOOX
(incwadi equkethe ulwazl) eyodwa noma amabili.
Lamahandbook ayoqukatha yonke into oyoyifunda
kuleyongxenye yalemfundo. KXodwa musa ukuzama
ukufunda ihandbock yonke kanye-kanvye.

TBHUKU LEZIFUNDO olitholayo njalo emasontweni
amabili liyoxoxa ngengxenye yehandbook. Loku
kusho ukuthil ngokwenza izifundo uyoyifunda
ngokuya ngokuya ihandbook.

Uma sewuyigedile leyongxenye vemfundo uyokwazi
ukuthi yini equkethwe yihandbook, lapho-ke:
1} Uyobe sewuthole ulwazi ngezinto
. ezibaluleke kunazo zonke kwihandbook.
2) Uyokwazi ukuthi yini ekwihandbook,
wazi nanokuyisebenzisa, ukuze ukwazi
ukuphenya ubheke noma yini osewuyikhohliwe.

Ibhuku lezifundo liyokwenza izinto ezintathu:
1) Liyokukhanyisela into ozokuyifunda.
2} Liyokutshela ukuthi yimaphi kwiHand_
book lapho ungafunda kXhona kabanzi
ngaleyonto,
3) Liyokubuza imibuzo lenzela ukubona
ukubona ukuthi ingene kahle vini kuwena
into oyifundile kwiHandbook.

THANDBOOK YIBHUKU OLIGCINAYO OPHENYA KULONA

UMA ULIDINGA,
TBHUKU LEZIFUNDO YIBHUKU OSEBENZELA KULONA
OBHALA KULO AMANOTHI NEZIMPENDULO,




QUESTION PAGE / TKHASI LEMIBUZO.

When you open the lesson book you will usually see that the LEFTHAND PAGE is full of writing. The RIGHT
HAND PAGE (this page) will only have a few questions on it. The right hand page is the main work page,
where you must write down the answers to the questions.

We will start with this page. Write down the answers to the following questions:

Uma uvula 1bhuku lakho lezifundo uyovamisa ukubona ukuthi IKHASI LANGAKWESOBUNXELE ligcwele okubhaliwe.
TKHAST LANGAKWESOKUDLA (lelikhasi) liyokuba nemibuzo embalwa kuphela. TIkhasi langakwesokudla liyikhasi
okuvilona lomsebenzi ngempela lapho ufanele ukubhala kulona 1zimpendulo zemibuzo.

Si1zogala ngalelikhasi. Bhala phansi izimpendulo zalemibuzo elandelayo:

1. Are vou doing this course by yourself or as part of a shop steward course?
Lemfundo uyenza nhgokwakho nje, noma iyingxenye yezifundo zamashop steward?
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2. What must you do with the lesson book once you have answered all the gquestions?
Yini ofanele uyenze ngebhuku lezifundo uma sewuyiphendulile yonke imibuzo?
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3. What are the four main things which you need to know? (see page 2)
Yizini izinto ezine ezisemqoka odinga ukuzazi? (bheka ekhasini 2)
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Most of the lessons will be written in words. But
we will also often use special kinds of pactures
called DIAGRAMS,

For example, this 1s a diagram of the workers and

Izifundo eriningi zizolotshwa ngamagama. Xodwa
siyobuye si:dle ngokusebenzisa izinhlobo ezithize
zemifanekiso ezibizwa ngokuthi ngama-DIAGRAMS,

Ake ngilinganise, lona ngumfanekiso wabasebenzi

the Union: neNYONYANA :
The small circles H.ooov == WORKERS Izindilingl ezincane zimele abasebenzi
are the workers. The big ABASEDENZ (0e®). 1Isiyvingi esikhulu simele
circle 1s the Union. The INYONYANA iNyonyana. Umfanekiso uwonke ukhombisa
diagram shows that the UNION ukuthi iNvyonyana ingabasebenzi bonke

Union 1s the workers all
standing together.

This is a very simple diagram, but diagrams can
also be used to show very complicated things,
That 1s why we will use many diagrams. So it
1s very 1important that you learn to understand

diagrams.

Here is another diagram. This is a diagram of

the I.I.E. and its students.
a——— — -
A _Wm%wmlmw_ >
0O
I TE | ©
| IZIMPENDULO O
L | ANSWERS
The arrows (—» &) show that

the lessons go from the I1I1E
to the workers and that the

answers go from the workers
to the I1I1E.

0O

O
o
O

O

bemi bemunve.

Lona ngumfanekiso olula kakhulu, kodwa imifaneki-
so 1ngabuye isetshenziswe ukukhombisa izinto
eziyimiphicwaphicwane kakhulu. Yingakhoke
sizosebenzisa imifanekiso eminingi. Ngakhoke
kubalulekile kakhulu ukuthi ufunde ukuyazi
imifanekiso.

!

Nangu omunye umfanekiso. Lona ngumfanekiso we-
I.I.E. kanye nabafundi bayo.

O

O
O

ABASEBENZ|
WORKERS

Imicibisholo (= &) ikhomba ukuthi
1zifundo zisuka kwa-IIE ziye kubasebenzi,
nezimpendulo zisuka kubasebenzi ziye

kwa-II1E.



QUESTIONS AND NOTES. IMIBUZO NAMA NOTHI.

Question 1l: Copy the diagram of the I.I.E. and Umbuzo 1l: Kopisha umfanekiso we-I.I.E. kanye
1ts students. nabafundi bayo.

Answer : Impendulos:

Question 2: Here 1s a diagram of a family. If Umbuzo 2: Nangu umfanekiso womndeni. Uma unazo
you have children, write the names izingane bhala amagama ezingane 2zakho
of your c¢hildren in the proper ezindaweni ezifanele kulomfanekiso.
places on the diagram. Also Bhala futhi igama likanyoko nelika-
write the names of your father and mother. yihlo. 1

I . p—
CFETQ +mﬁrm1 umama Wjaﬁrmi?

H

qamw huavFﬁwasL
_ mina _ me noma cﬂrrimnmo:ﬂ
. ..LAT

— 1 C — ) ——

“an:m. mnwﬁjmu _nwﬂjm. _Jwﬂzm : _an_:m.

child child child child child

CS#O&%MEE

(Uma unezingane ezingaphezulu kuka 5 yakha

(If vou have more than five children make more :
izindawo zokuzibhala ezinye.)

places for the others.)

t
: i




At the end of each lesson, you will -ind a list

of the most 1mportant words in the lesson, with
explanations in English and Zulu. These are the
words that you must try to remember so that you can
use them.

If you are doing this course in Zulu, yvou must try to
learn these words in English. Often your employer
cannot or wlll no speak Zulu. So when you speak to
nim about the factory and abo it the wages, 1t will

be better 1f yvou know some of these words in English.,

If you can read some English, then you can learn

some more English 1f vou sometimes read the Englaish
lesson after you have read the Zulu lesson. First
read the Zulu. Then when yvou have understood it and
answered the questions, try to read the English., If
you find a part that you can not understand, then
you can look again at the Zulu lesson and see what is
written there in the same place.

You do not have to do this, but it will help you to
learn more English, because English is the language
of the employers, and it 1s with the employers

that you have to argue.

Remember, on each page you will find the same thing
written in Zulu and in English.

(If you speak English but don't know Zulu, then you
can use the book to learn some Zulu. )

Ekupheleni kwesifundo ngasinye uyofumana uhlelo
lwamagama amasha abalulekile kakhulu kulesisifu.
ndo, anencazelo ngesiNgisi nangesiZulu. Lawake
ngamagama okufanele uzame ukuwakhumbula, yikhona
uyokuwasebenzisa,

Uma lemfundo uyenza ngesiZulu, kufanele uzame
futhi ukuwafunda lamagama ngesiNgisi. Kuvamisi._
le ukuthi umgashi wakho angakwazi noma angazimai -
seli1i ukukhuluma isiZulu. Ngakho-ke uma

ukhuluma naye mayelana ngefektri noma ngamaholo,
kuyobangcono uma wazi amanye amagama ngesiNgisi.

Uma ukwazi ukufunda isiNgisi kancane ungafunda
is1Ngisi1 esithe xaxa uma ngesinye isikhathi
ufunda isifundo sesiNgisi emuva kokufunda
isifundo sesiZulu. Qala ngokufunda 1sifundo
sesidulu. Uthike uma sewusizwe kahle isifundo
wayiphendula imibuzo futhi, uzame ukufunda
isiNgisi. Uma ufumanisa isigaba ongasizwa,
uphinde ubheke futhi esifundweni sesiZulu

ubone ukuthi kubhalweni lapho kusona lesosigaba.

Awunyanzelekile ukwenza lokhu, kodwa kuyokusiza
lokhu ekufundeni isiNgisi esithe xaxa ngoba
1siNgisi sawulimi lwabagashi, kanti ngabagashi
labo ozophikisana nabo.

Khumbula ekhasini ngalinye uyofumana into yona
leyo ilotshwe ngesiZulu nangesiNgisi.

(Uma ukhuluma isiNgisi kodwa ungasazi isiZulu
usangakwazi ukusebenzisa lelibhuku ekufundeni

isiZulu.)




HO.

QUESTIONS AND NOTES / BHALA AMANOTHI UPHENDULE NEMIBUZO LAPHA.

Question: How can yoa use ithirs book to teach yourself more English?
Umbuzo: Ungaliseber ~visa kanjani lelibhuku ukuze likufundise isiNgisi esithe ukuphakama? !
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11.
WHAT YOU WILL LEARN

This course is for workers, It is to help them in the
task of building strong workers organisations through
which they can solve their problems, To know

what must be put in such a course, we must answer
these questions:

WHAT IS A WORKER?
WHAT SPECIAL PROBLEMS DO WORKERS HAVE?
HOW CAN THEY SOLVE THESE PROBLEMS?

The old societies which used to exist every.
where 1n the world were what are called SUBSISTENCE
ECONOMIES. A subsistence economy 1s an economy in
which people grow or make for themselves all the things
that they need., There are no large factories. Instead
each family has its own bit of land and grows its own
food. They make their own clothes, and often even make

their own tools. 1In this kind of society everyvone works,
BUT NOBODY IS A WORKER.

By the word WORKER we mean somebody who works for some-
body else in return for a WAGE. A worker does not

own land or tools. Instead, he or she has to get a

job i1in a factory or on a farm which 1s owned by somebody
else,

In a subsistence economy the income of the family is
set by the weather, and by how hard the family works.
If the weather is good and the family work hard on
their land, they will get good crops.

It 1s easy to see why some people get much and some
get little,

But in a factory economy (an INDUSTRIAL economy)
like South Africa today it is much more difficult
to understand what is happening.

INTO OZOKUY IFUNDA

Lemfundo ingeyabasebenzi. Ingeyokubasiza
ekwakheni i1zinhlangano ezinamandla zabasebenzi

abangakwazl ngazo ukuxazulula izinkinga zabo.
Ukuze sazi ukuthi vini efanele ukungena kule-
mfundo, sifanele ukuphendula lemibuzo:

UYINI UMSEBENZI (worker) ?
YIZINKINGA ZINI ABASERENZI ABANEZO?
BANGAZIXAZULULA KANJANI LEZINKINGA?

Emiphakathini yakudala eyayikhona kuzo zonke
izindawo emhlabeni jikelele yayiyilokhu

okuthiwa yi1SUBSISTENCE ECONOMIES. Isubsistence
economy ingumnotho lapho abantu bezitshalela
noma bezakhela zonke izinto abazidingavo. Awekho
amafektri amakhulu. Esikhundleni salokho
umndeni ngamunye unesigqeshana sawo somhlaba
lapho utshala khona ukudla kwawo. Abantu baye
bakhe izingubo zabo, futhi imvamisa baye baza-
khele namathuluzi abo. Kulenhlobo yomphakathi

wonke umuntu uyasebenza KODWA AKEKHO UMUNTU OBA
NGUMSEBENZI.

Ngegama elithi UMSEBENZI sichaza umuntu osebe-

nzela omunye umuntu ukuze athole UMHOLO.

Umsebenzi akanawo umhlaba noma amathuluzi. Esi-
Khundleni salokho, uthola umsebenzi efektri noma
epulazini lominye umuntu. )

Kwisubsistence economy {(umnotho owenele isisu)
okuphilisa umndeni kuya ngokuthi izulu lihle
kanjani, nangokuthi umndeni usebenza nzima
kanjani. Uma izulu lilihle futhi nomndeni
usebenza kahle emhlabeni wabo bathola izitshalo
ezinhle.,

Kubalula ukubona ukuthi yingani abanye abantu -
bethola kakhulu abanye bathole kancane.

Kodwa kwezommotho wasefektri (INDUSTRIAL economy)
njengoMzansi Afrika namuhla kunzima kakhulu
ukugonda ukuthi yini eyenzekayo.
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QUESTION / IMIBUZO

il

1)

Is South Africa today a subsistence economy?
UMzansi Afrika namuhla ngabe uyisubsistence economy (usebenza ngomnotho owenele isisu okwalesosikhashana?).

ey el SR jeygnh S LN SN SRy slegy S ol S v Swert sl AT - — S N —"" —— —— L e e S S S S g R S T B e S ik i — — — " L S L el Sl T S S S S S el - —— R i —— el RS AR kil S g . S S S ks ekl L T D SR Y RS SR SPEE Saki mielr e e S e S P el =

Do you own the machines or the tools that you work with? -
Imishini noma amathuluzi osebenza ngako kungokwakho yini?
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Why do you have to work for somebody else for wages, instead of working for yvourself?

Yinl eyenza ukuthi usebenzele omunye umuntu ukuze uthole umholo, esikhundleni sokuzisebenzela wena qobo
lwakho?
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WAGE-WORKERS

Read Chapter 1 of the Handbook on
"“The Workers' Organisation'.

In this chapter we explain briefly how the change
from a subsistence economy to an industrial economy
came about. We also explain what happened to the
workers as a result of that change:

They lost the right to work
They lost control over their work
They lost control over the product of their work.

Workers have lost control over their lives and over
rheir work. They can only recover some control through

solidarity with_their fellow workers. The purpose of
the trade union 1s to enable the workers to stand

together and to negotiate for a say in setting wages
and working conditions.

So the first problem for workers is:
HOW DO WE BUILD UP A STRONG WORKERS ORGANISATION?

The first part of the course will answer this question.
You willi learn:

1) How to organise in the factory

2) How to run a factory committee

3) How to build up a democratic organisation
iinking workers in different factories

4) How to take care of the finances of a
workers' organisation.

At the same time you will learn about the history of
workers organisations, in South Africa and elsewhere.
This will help you to understand the problems facing
workers organisations today.

ABASEBENZI BOMHOLO

Funda isahluko 1 kwiHandbook esixoxa ngaphansil
kwesihloko "Inhlangano yabasebenzl'.

Kulesahluko siyachaza ngamafuphi ukuthi uguquko
lwesubsistence economy kuya kwi-Industrial
economy lwavela kanjani. Fuathi siyachaza ukuthi
vini eyenzeka kubasebenzi ngenxa yaloluguquko:

Balahlekelwa yilungelo lokusebenza
Balahlekelwa ukuziphathela umsebenzi wabo.
Balahlekelwa ukuziphathela umkhigizo

womsebenzi wabo.

Abasebenzi sebel ahlekelwe ukuziphathela izingumo

zempilo yabo kanye nomsebenzi wabo. Bangabanako
ukuzibuylsa ezinye zalezinto kuphela ngokuhlanga-

na nabanye abangabasebenzi kanye nabo. Inhloso
yeNyonyana iwukwenza abasebenzi bahlale
behlangene futhi baxoxe bethembele emandleni abo
ukuba babe nezwi ekwakhiweni kwamaholo nezimo

zokusebenza.

Ngakhoke inkinga yokugala yabasebenzi ukuthis
SINGAYIBUMBA KANJANI INHLANGANO EQINILE YABASEBE-

NZI? Ingxenye yokugala yalemfundo izokuwuphendu- .
la lombuzo.
Uzofunda:

1) Ukugqugguzela ifektri

2) Ukughutshwa kwefactory committee

3} Ukubunjwa kwenhlangano esebenza ngezwi

leningi ehlanganisa abasebenza emafektri
awehlukene
4) Ukuphathwa kwezimali zenhlangano
yabasebenzi,.
Ngaso lesikhathi uzofunda ngomlando wezinhlangano
zabasebenzi eMzansi Afrika nakwamanye amazwe.
Loku kuyokusiza ukuze wazi izinkinga ezibhekene
nezinhlangano zabasebenzi namuhla.




14,

QUESTION / UMBUZO

1) Name one of the countries in which an industrial economy first developed.
visho elinye lamazwe lapho i-1ndustrial economy (umnotho wamafektri) yagala Khona ukuthuthuka.
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SOME QUESTIONS ABOUT YOUR WORKERS ORGANISATION / EMINYE IMIBUZO MAQONDANA NENH

1) What workers organisation do you belong to?
Uyilunga layiphi inhlangano yabasebenzi?
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2) Does your organisation have shop steward system in the factory?
Inhlangano yakho inalo uhlelo lwamashop steward efektri?

lllll]ll!l'llll[lltll I B E— III'IIIII‘IIIIIIIIIIII IIIII‘I!II-II"IIIIII!IIIIIII‘III"I!IIIIII ]Illlltll[lllll'l

.i_.IIIIIIII'II'IIIII’IIII"I'IIlllllllll'll

3) What do you think workers leaders in the factory should do?
Ucabanga ukuthi abahola efektri bafanele ukwenzani?
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4) Why do you think that a workers organisation needs to collect money?
Yini ebangela ukuba inhlangano vabasebenzi idinge ukugodqa imali?

il e siek PR S i — lllillll AR — A TR e kel SN T -a—) b S il e IIIII"IIIIIIIIIE'III_Illlll]ll‘lllllII'II.I‘."I.I'I_I.IIl]lllllllIlllllllllllllll

o MR S el PP i E—— Illlllllllllllll‘lll ey omy il ek sl il SIS S— IilIlIIIIII'III_IIII.I_III.IIIIIIIIIIIIIIIIIIIIII'II'II'I'!Illillllllllll'




_"_ r " i | “_.. m »
i R 1

| dE FACTORY IFEKTRI
m_ In order to negotia-e for more control over wages Ukuze bakwazi ukuba negunya lokuxoxa ngamaholo
. and working conditions, workers have to understand nezimo 2okusebenza zabasebenzi bafanele bazi
how their factories work. They have to understand ukuthl amafektri abo asebenza kanjani.
m what the factory buys and sells. They have to Bafanele bazi ukuthi yini ethengwa ibuye idayiswe
wm understand where the money comes from and how it ’ vifektri. Bafanele bazi ukuthi imali 1phuma
N gets divided up i1nto profits for the owners and kuphi nanokuthi yahlukaniswa kanjani ukuze 1be
 wages for the workers. yizinzuzo zabanikazl namaholo abasebenzi.
This means that you have to understand: Loku kusho ukuthi kufanele wazi-:
1) How the factory fits in with other factories 1) Ukuthi ifektri ithintana ngandlelani
3 2) How the worker fits in with other workers namanye amafektri.
: 1n the factory and with the managers and the 2) Ukuthi umsebenzi (worker) uthintaha
machines in the factory. ngandlelani nabanye abasebenz:
3) How the factory gets money, how the money efektri nanezimenenja kanye nemishini
"is kept and how 1t is used. efektri.

3) Ukuthi ifektri iyithola kanjani imali
=+ S50 1n the second section of the course you will learn nanokuthi igcinwa ibuye isetshenziswe
1 about: kanjani.

w 1) The Factory and the Industry. Ngakho-ke engxenyeni yesibili yalemfundo
2) The Firm: Costs and Revenue. Where the uzofunda:
firm gets money from (revenue) and what 1) NgeFektri nangeMboni.
m money it has to spend in order to produce 2) NgeFemu: Izindleko nemali ephumayo.
m (costs) . Lapho ifemu ithola khona imali {(revenue)
\ 3) Wages and Productivity: What makes workers nokuthi 1fanele ukusebenzisa malini
u produce more or less, and how this is ukuze i1Xhigize (costs).
m related teo their wages. 3) Ngamaholo nesimo sokukhigiza: 1Into
! 4) Wages: How wages are paid and how to read eyenza abasebenzi bakhigize kakhulu noma
w a pay-slip. - kancane, nanokuthi loku kuphathelene
] 5) Ownership: who owns the factory 1in which you ngani namaholo abo.
work: what powers do the owners have; and 4) Amaholo: Indlela amaholo akhokhelwa
what happens to the profits. ngayo, nendlela yokufunda isithikithane
6} Profit, Investment and Growth: Why some somholo.
— profit 1s important to help create new jobs. 5) Ubunikazi: Ubani ongumnikazi wefektri
7) How to read a Balance Sheet, so that you can osebenza kuyona; amandla mani abanikazi
understand the finances of your firm. abanawo; futhi yini eyenzekavo ezinzu-
zweni .

6) Inzuzo, i-Investment ne Growth: Okwenza
ezinye izinzuzo zibaluleke ukuze
zisize ekudaleni imisebenzi emisha,.

7) Indlela yokufunda iBalance Sheet,

ukuze wazi ukuphathwa kwezimali
i : zefemu yvakwenu,
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SOME QUESTIONS ABOUT YOUR FACTORY: /- EMINYE IMIBUZO EQONDENE NEFEKTRI YAKWENU:

1)

3)

What products does your factory make?
Yimikhigizo mini eyenziwa yifektri yakwenu?
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What 1s used to make those products?

. Yini esetshenziswayo ekwenzeni lemikhiqizo?
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\
Who owns the factory where you work?
Ubani umnikazi wefektri lapho usebenza khona?
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KNOW THE LAW,

There are laws which lay down certain minimum

conditions in the factorw.
There are laws whilich deal with worker organisations

and with negotiations between workers and

employers.
And there are other laws which protect workers

when they are sick or unemployed.

These laws give workers some rights, but they
cannot exercise the rights unless they know
the laws. So as part of the section on "The
Worker in the Factory" we will explain the
most important laws dealing with workers 1n
the factory work.

You wi1lll learn about:

1) How laws are made and how they are
enforced.

2) Laws about different kinds of worker
organisations.

3} Laws dealing with wage setting and

wage negotiations.

4) Laws dealing with dasputes and

strikes: When can workers legally go on
strike.

5) Laws dealing with working conditions

and the contract of employment between

the worker and the employer.

6) Laws dealing with Unemployment benefits.
7) Workmans compensation and other benefits.
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8) How to use the courts to defend your rights.

The laws 1n South Africa do not satisfy all the

needs of the workers. But it is still important
to know exactly what the laws are, and how they

can best bhe used.

YAZI UMTHETHO. -

Kunemithetho emisa izimo ezithile zokusebenza
ezingeni okungenakwehliwa ngaphansi kwalo

efektri.
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