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By J S MOJAPELD
THB Covernrnent was not at
razemt’ considering the es-
ermto.of freehold rights fo
blacks in “white areas”, the

Minizter of Co-operation and
Development, Dr Plet Koorn-

hof-has told the National Af- |

rican Federated Chamber of
Commerce (Nafcoe).
Enstead, Government poll-
cy“rragin favour of granting
individunl freehold righis in
tie' homelands, Dr Koornhof
told=4"Nafcoe delegation in
Nevember.
Thesinterview with the
Ministér followed a memo-
randum submitted to the
Govammest by Nafcoe after
its aijfdal conferencein J uly.
Tivthe memeranduin, Nai-
cott ‘raiged the question of
freehold rights for blacks in
urbai areas and the delaly in
imptementing  the . Eiekert
Cosuinissien recommenda-
_tiong'with regard to the cre-
atlefiof open trade zones and
the-petruitment of labour by
black businessmen.
i oornhof told the dele-
gation the 99-year leasehiold
scheme must be utilised to a
far greater extent. The
scheme was' cheaper than
freehold tenure but had the
same benefits, he said.
He said a new taw had been
passed to allow whites Fro—
_ perty ownership in hlack
areas under the 99-year lease
scheme to prolect white in-

Lot

2

R

vestments tn black areas.

W‘“

" Commission recemmenda-

Problems
After Dr Koorphof's
re-
sponse, Nafcoc annonnced its
fntention to eall a special
conference on land policies to
;hscuss the practical prob-
. eecﬁofrz;c;mgdagri?uitura and
c dev i
bl%:k areas, Flopment n
.Dr Keornhof has pled
gzisondepélrtment's cg-t)p[gi'LE
and support for th -
posed conference, o pre
On the question of the im-
plementation of the Riskert

tiens, Dr Koorehof tol -
coc the bulk of the r%;:]:;r?rf-
mendations would he
Implemented through legis-
lation to be tabled this year.
Dir Koornhof said the De-
partment of Community Da-
velopiment was investigatin
E;v:g;f(l}) f.*r;l taade areas cowl
ablighed in {erm
Group Areas Act, softhe

. The Minlster also said pre-
sent labour regulations did
net bar black bpsinessmen
from employing labour from.
anywhere, but the necessayy |
permission had 1o be ob-
tained before recruiting la-
boggr ?rom “outside”,
afcoe also totd Dr Koorn-
hof that black traders wge
Elaced in an unfair position
v existing legal restrictions.

gl Ao adeli Xl ShEiide Wy G ;:-:?a




- coloured argas Who renftheir premises from

‘the City. Council:face rent mcrease
3 t;lan' 100. percent ; : S o e

The managemenf ccmmlttec £a fcredte
‘ ys~th mcreases,
h Will go to- the. £g1] city’ councilifor;approval,

are ‘Heeded. becaus’e/ of the‘ risin
$crvices Sugh., a8 " r f g COSt o Lbasxc

Theyﬁ will hels
mples, of

N .
number of: shopkeepers in" J ohannesburg ]

-su.g Ter

_hﬂpkeel:‘ers \f# I

h many of t'lem
| would find; tough io

K Mrs D.lnee,. whm own )
* genera@‘ dealers’ 1stosos -
I Coronatmnvﬂle, Ssaid
’small s'hopkeepérs Wae

| CHattling "o ?" urv e
—because most custon-ers :
were bemg dfawn away
* ty -« the' largér super
markets where: prices.

Were lower.

* L aWe tpanrot “eompan

; with the su,)er-“
markets s a1 d M1
Smlth four prices are

', as low As we can ma-

dge. “We< can't meet

« high rents on low pro- |

fits » . .

‘A Newclare butcner
" Mr Brian Musa, said .e
cpuld affard a 25 to A0
percent ‘ris¢ rbut not
¢ the '/ 100 porcemt the
* ‘eoundil .proy oses: “OUT
nverheads are too high.
‘Mv “electricity hlh
.alnne s morge t
. Rl0G a month' ' h,e‘
;, said.

'JDOUBLING RENTS

-Mr ames ‘[—Iermm

Cowhoy r‘uns Cac fish. and'
chips take-away shop m
’ ~am the .conn’,
amtam ng

! prornﬁes :
< t/aders’, ve‘:} ®

3 "‘f-.' hot v;'. to

E facmg ]nﬁ.t qed:‘ren j
A counul spokesm no

CeE sald ‘traders’ had, veen -

paymg Jow rents o,

" more . than 10 years. ,‘




. themselves where

SOWETO TRADE

Buvinp lgel

The 2 000-member S eto Cha

OWn area. This plea ig new
but the theme is pld — we have been asking
for support ever since we starteg trading in
{the township,

“The difference now is that we haye a
structured Programme which ajms to meet
this end,”

Cost of the Campaign will he around-

R20 000. Kraaj is reluctant to Say where the
money is coming from, but 5ays Metro Cash
and Carry will be 5 substantial backer,

The proposed slogan for the campaign is
“buy home.”

Countering the claim that the programme
may fall short of €xpectations becauge
Soweto traders are more expensive than the
il chaing Operating out of the city,
raai argues: “Sowetg traders did not place

that is the work of gover,

they find themselves — .

business is not allowed to locate in the CBRD
where the money is, the only way shop-
keepers can geta
residents to spend

And, claims Kraaj, traders gre price com-
Petitive in most areas. “We have links with
the large wholesalers and are, therefore,
able to bay promotional lines ang pass on
the discount to the Soweto

they work, “And, of course,
of goods available in the city is another plus
large chains.”

Traders, he Says, are merely asking for a )

larger share of the grocery package.

The campaign aims at attracting 10%.-
15% of the Soweto money presently spent in
the CBD, ‘

Kraaj’s Inessage to Soweto residents is

that if

The details of the launch have stij to be
finalised, but it is likely that the campaign
will take the form of an attention-getting

ble strategy. Tee-shirts

home” will pe

assist black traders
is ‘shop where you liv
the Soweto festival,

“Metro will assis
functions ang will
at lower margin
competitive edge ”

printed and soiq

to the programme.
Metro’s GM mark

says his operation

eting, Harry Lipchin,
will participate in the
ts links with the 3 000-
chain which ig geared to |

i

—— e,
with the slogan “buy
at cost prior

|
|

“Lucky Seven's slogan

S — allowin

€.’ It is thus in line with

t with the promotiona].
offer promotiona) stock
g the traders 3

fment. As black function. A ¢onvoy around Soweto is a possi-
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7 with turnover i

" pects g%*i?eﬂélkg?vfhwiﬁ_his furniture chain,”
c

reasing from last year’s
R150m to R175m. _ o .

With increased electrification of black
townsliips and with TV 2/3 hoosting aspira-
tions of black consumers, sales should
improve. )

& But, says Ellefine, furniture sales “are
“levelling off,” cornpetition will be keener

- and inventories are likely to be cut “but not
below realistic levels.” A possible increase
in gst is “not likely to affect sales
adversely.”

A spokesinan for the 100-outlet,
Rédm/year turnover World furniture chain

Ployment . will affect sales to a far greater
He claims stores selling to an all-white

more likely to suifer a sales lapse this year,

[ ——— NN

RETAILING

Tighter belts | ;.
e vear i e 1 22182
This year will be a tough one, sdy retailers,
y With the consumer durable market hardest
. hit. OK Bazaars’ Meyer Kahn expects big
ticket items to reflect zero or even nega-
tive growth and Dion’s chairmar and MD
Norman Cohen coneurs. The tota] durahles
market “is very depressed and litile growth
can be expected,” he says.

Nevertheless, Cohen anticipates a 5%
real growth for Dion this year — “de-
pressed compared to the tremendous
growth we experienced over the last few
years,” He foresees growth in video recorg-
ers and smaller ticket appliances,

Stellenbosch University’s Bureaun for
Economic Research forecasts an absolute
decliné in 1982 of more than 8% on

" durables. Few retailers, however, are pre-
* pared to endorse this pessimistic outlook,
Ellerine’s chairman Eric Ellerine ex-

St

CRORREEY
omers . .. lighter

-~

Retail cu:t

Increased black housing, electrification and

- TV 2/3 will buoy up the black market,

Edgars MD Adrian Bellamy’s views are

hardly sanguine, Bellamy believes semi- .

durables (clothing, footwear and household
textiles) will show “significantly slower
growth in 1982 compared to 1981” He ex-
pects the real growth of 8%-9% achieved in
1981 to drop to 3%-4% this year.

Menswear, says Bellamy, will “feel the
pinch worst. It's a more postponable ‘com-
modity.” Household textiles in a depressed
housing market, where fewer new units are
being built and bonds are difficult to come
by, will also reflect the fall-off.

He expects the softer order hooks to re-
sult in keener manufacturer prices.

He anticipates that retailers wili take
“price actjon,” meaning special offers and
“more sales action.” Losing a bit of margin
is likely to be on the cards with inventories
pruned judiciously. ‘

“There will be a good deal of shake-up in
1982 and significantly more shake-out in
1983.” He projects a tough 24 months ahead
with government possibly clamping down
on import permits to check the balance of
payments deficit. The biggest problem,
says Bellamy, is the continued high rate of
inflation. “The adjustment of inventories
will hit the manufacturing side hard

OK’s Kdhn fears a hike in gst. “It would
have a vicious impact on consumers, Coup-
led with a rise in direct tazation ang a
lowering of the gold price, that would cance]
out my projections of 1,5%-2% real growth
in food, Houseware and clothing ~

Pick n Pay financial director Chris Hurst
expects high inflation rates “for the next
three years,” with many increases in con-
sumer goods prices on the cards, Neverthe-

. less, Hurst expects reai growth of 5% this
year, substantially down on last year's 15%.
An increase in gst would mean a drop in
sales initially “but peopie don’t stop buying
food.” Margin cutting is unlikely, but “re-
tailers can look forward to tougher times.”

The last word from Bellamy: “It will be a
more challenging year, but it won’t be g
disaster.”

believes a steep increase in black unem- "
degree than high interest rates or inflation. .

market (World’s market is 999 black) are

b




INVESTMENT

Refreshing

1 2l
Black Traders are oxp% nln 2#?1?3-(‘013 10

set up a R1.5m franchising operation in

soweto

e Y Sowetn, Detalls have sti)l to be wroned out

hut the FM understands that Coke. Black
Chain and black traders associated wiih

Nafcoe are co-operating mm the venture
] Soweto traders believe the plan 15 to

4fnrm a public company which wil} handle
1ine Coke franchise and get up a Yoeal distri-

bution aperatien They expect the companvy
Ao draw s majm sharcholders from the
{black tradimg community

The 1dea of piloting the project threugh
INafeoc-imuiated Black Chain — thus ereat-

ing black management and contral - has
also been canvassed
The FM understands that the plan to

huld a distrbution depot in Sewetn Wwas
mitiated by Coke last vear when a feasihtl-

ity study — aimed at potential partwipants
| — was commissioned

Clearly Coke 15 heent tonerease sales in
a significant sector of its nuarhet

1 Apparently 1t 1s also conecined with

mamtammng a high

1 commupmis

The feasibility study cites cconemic

as major considerations inspiring the

project
Coke has experienced a 127 growth in
improvement m distrbufion a

% lgrowth significantly
1 The study also meniions a new
packaging. flavour.
stpategy fo erease per

capita consump

twn 1n the black market.
The electrification of Sowele watl also
lhave spin-offs for the RA00M SA heverdagt;

market as refrigeration should crease the”
consumption mn take-home packapes

separate part of Cake's long-term plannig

Jinto a possible distribution facity for
- | Soweto, He adds that the company expect -

A study as a result of the presenl cconomt:
conditions Black Cham MD Hilhren Majob.
y iz not prepared (o comauient, 4% he elaims g E
4 would be premature,

smage witlnn the black ‘

: growth and the parrowing of the wage gap ‘

aales sinee 1970 I apparently expects the |
nd conse-:
quently reduced stock shortages to inereqdse ‘

gize and marketing-

Coke s Hennie Viljoen admits (hat. as & — .o .o — . .~ —

for the PWV. a study was commussioneu

a lower rate of gtowth than puthned m th i

Aceording 1o the fe

anticipates a 170 gr

-— - === heverage market in
terms of physical ¢

yg? — atound 2.6 Mh

asibility studs, (’nkrl'-'—-- —— e e e
owth 1n the Sowet:

ase sales. Last year

growth was 15" Projec

tions up to 1991 ar

licipate an annual 19 growth over U

e ) —~——-——-__l period,
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Alfa
Leyland .
Other

Dacember total
Jan-Dec total
November total

Toyota
Datsun ...
GM ...
Ford ..

Leyland
Alfa ...
Int Harvester
MAN
Oshkosh ...
Fodens
Vetsak ...
ERF
Malcomaess-Scania
Magirus-Deutz ...
VSA

Deocamber total ..
Jan-Dec total
November total .

" CARS I Ao
1981 1980
1981 % of Jan to % of Jan to % of
Dec Market Dec Market Dec Market
...... 4 643 18,67 50 866 16,87 55 186 19,92
4442 12,77 50 460 16,74 41 442 14,96
4 324 17,30 46 185 15,32 30 541 11,02
3585 14,38 51 426 17,06 65 176 1992
2678 10,71 33 204 11,01 27 371 9,88
2279 9,12 29 951 9,93 30551 11,03
218 3,67 13 442 4,46 12 066 4,36
867 3,47 11743 3,89 90568 3,27
693 2,77 8211 2,72 11218 4,05
549 2,20 5757 1,91 4 364 1,58
...... 14 0,06 283 0,09 85 0,03
...... 25 002 {8,80% up on 22 979 last year]
301 528 {8,83% up on 277 058 last year)
...... 24 470
COMMERCIALS
1981 1980
1981 % of Jan to % of Jan to % of
Dec Market Dec Market Dec Market
3149 28,70 44750 29,44 34840 27,28
2 405 21,92 35 444 23,32 31923 25,00
1506 13,72 19 253 12,67 15 789 12,36
1222 11,14 16 241 10,68 17 425 13,65
919 8,37 12717 8,37 8726 7,62
847 7,72 8729 5,74 5 870 4,60
340 3,10 5 679 3,74 4488 3,51
1941 1,74 3394 2,20 3493 2,74
130 1,18 1908 1,26 164 0,13
a3 0,85 1178 0,77 794 0,62
, 85 0,77 1155 0,76 1236 0,97
21 0,19 30 0,20 247 0,19
18 0,16 146 0,10 169 0,13
17 0,15 499 0,23 774 0,61
14 0,13 314 0,21 387 0,30
10 0,09 233 0,15 189 0,15
7 0,06 107 0,07 160 0,13
— — 18 0,01 24 0,02
10 974 (11,87% up on 9 810 last year)
152 013 (19,04% up on 127 698 last year}
135 147

DECEMBER VEHICLE SALESM '
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NEW SHOP HOURS
The “‘noes” have 7t

: C Fm 22112
Transvaal Province will not .extend exist-
ving shopping hours because the majority of
traders are opposed to it and there is no
evidence of a consumer need,

5o says John Griffiths, MEC in charge of
shopping hours. But he adds that in about 2-
3 yéars the province may have another look
at the issue. The council has already con-

.Sidered the matter twice in the past 18
months.

Says Griffiths: “There is already flexihil-
ity in the existing systemn. Shops trade be-
tween 8 am and 5 pm, although they can
open from 7 am to 6 pm. Traders can ‘oper-
ate for 61 hours a week but most stay open
for 45 hours.”

He says 80%-90% of goods bought on Fri-

day and Saturday are “privileged” items |

which could be bought after hours anyway.
Province found that the b¥%-day week is
already.a turn-off for staff, and extended
hours would have aggravated the situation.
“Some stores foresaw unrest among their

Accordiﬂg to Griffiths about 3 000 writ-

ten appeals were submitted to him from |

traders such as OK Bazaars, and individ-
uais opposed to more flexible hours, Only
about six supported a change.

But strong approval came from Cosmos
Associates, the consulting group which re-
presented 35 organisations including Wool-
worths, Pick n Pay and the Consumer
Union which has said it will keep up the
pressure for change. .

OK Bazaars and other opposing’ traders
say more flexible hours would mean addi-
tional and higher prices, contrary to the
findings of the National Productivity
Institute,

The NPI found that Friday and Saturday
trading accounts for 42% of weekly traffic
and that activity on Mondays and during
early mornings is generally poor.

The institute says current retail trading
hours restrict store performance and pro-
ductivity and adversely affect prices. This
view is supported by the Competition
Board which believes flexible hours will aid
consumers and give small businesses a
fighting chance.

workers, Our responsibility is to avoid such_ Joe van Blerk, chairman of the Johannes-

unrest,” says Griffiths. burg CBD Association’s retail committee,

1 says the CBD, which previously backed - .

- =0 711 more flexible hours i the ety centre. did
not take a stand becanse memhers could
not agree

Ite decks most tnagor retanl store manag
ers witl probably he quietly applaudmyg the
Laet that existmg <hoppmg hours have pe-
matned unchanged.

Flexible hours, hold some, would have

made d consnderable 1mpact on the work-
ers’ recereational activities, and the relal |
trade would lave Inst people to mdustry
Van Blerk clams this conld have had {he
further etfect of reducing the standard of
management He savs of bappened 1n the
s
TR His view is that the lobhving was backed
‘ ] manly by shopping centre owners who

have tenants hinked to turnover clanses

Morris Kagan, rogional seeretary of the |
L2 m-member Association of Diseributive
and Allied Workers T mions (Adaw 1) agrees
Utopertv developers, he says, would henefit
<} from flexible hours as they would gain
trom higher rentals

Kagan savs Adawu 18 very pleased at the
provineial council's decision - No-ane nn-
der managerial leve) supported the appeal

'
I
1
1
1
+

for tlexible hours 1 oam quite convinced
that flexible hours would have led to strikes
and similar action”

But Cosmpns MD Adele van der Spuy
. charges that the present svstem favours
. traders who sell privileged goods over

o |
And Gritfiths is keeping the options open, !
Van der Spuv savs. hecanse the provineial

’ ‘j weekends and want to mamtam (ke status L -
|
|

- authorities are not sure of their grounit

R . — e . .




BLACK BUSINESS (35)

A ‘lack of V;S?Lljty'
“The distributionFo'}qt e lcﬁ%of the

country among the various raciol
groups ... is a matter causing great
bitterness in the hearts of black people”
— Sam Motsuenyane, Chairman of the
African Bank, in his annual report for
1981,

Afribanks’ group pre-tax profit for the

. 'lip-
service to free enterprise’

Nafcoc’'s Motsuenyane . .

year reviewed was R110 391, an increase of
28% over the previous year. Its assets are
valued at around R18m.

After notin; the high growth rate of the
SA economy over the past 18 months,
Motsuenyane, who is also chairman of the

Commerce (Natcoe),remarks that “in prac-
tical terms (the high growth) has meant a .
rising standard of living for a few fortunate |
peaple.” |

Motsuenyane says: “The problem of the
distribution of wealth would indeed be
solved if SA were prepared to implement
and practise the principles of free enter- |
prise instead of paying lip-service to them j
only.”

It is interesting to observe, he adds, that
while the couniry is experiencing a short-
age of skilled workers, the black unemploy-
ment rate has stayed relatively high. “This

... points to something fundamentally
wrong with the structure of our economy.
For many years employers of black labour
have been taking a lukewarm attitude to-
wards training ... Even in todays im-
proved climate of encouraging the training
and retraining of black workers, one still
finds a great many companies not practis-
ing what they preach in this area.”

Motsuenyane warns that although SA has |
great potential to become a major econom- |
ic power the problems which still face us in

our inter-racial relationships suggest
that “we are living in a situation which is
highly charged with potential danger. In or-
der to rectify this state of affairs. meaning-
ful reforms should be instituted by the
government as a matter of great urgency.”
He singled out for very pressing changes

—

7 control.

In an interview with Mot i
_ ‘ , Suenyane i
capacity as chief of Nafeoc, he }{ighlilg%ttlg

the areag of education, ﬁousing and influx

at heart,

three main problems faced by black busi-

 tion, they are sti]] suspicious of “this y

f essary doubje-

| '
| Poor educational’

standard.” -

standards -

. hessmen: legisiative constraints, the lack of

nnec-

The “lack of vitality" in the growth of

black business' is par

They've done nothing
enterprise Jaws

tly accounfe - o
- poor  educational 'standards. P

to remove anti-free
. Blacks Operate in a go-

[ —

cialist se,t~up although they a;e capitalists
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SAFICON =
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Formula for success

-Motor vehicle sales this year are expected

“to turn down by an overall 15%. And that is
being interpreted by the market as a major
bear factor for the sector. This is a superfi-
cial view.

Those pessimists who are forecasting
that motor companies’ profits are now
poised to career downhill might do well to
consider that earnings performances this
year would depend more on the financial
gearing ratios of individual companies and
careful asset management, whlch is crueial
to liquidity.

Motor group Saficon, which holds fran-
chises for Mercedes Benz, Volkswagen and
Audi through its operating companies Car-
go Motors and Lindsay Sakers, is one of a
growing number of companies in the indus-
try which place a high premium on the
need to manage assets. This means that the
company’s investment in vehicles is geared
closely to its view of future demand, Ex-
ecutive chairman Sidney Borsook firmly
believes'that return on assets (ROA) is the
key ratio in any coherent financial policy.

Effectively, management sets specific
targets for after-tax returns on capital em-
ployed, before taking into account any ef-
fects of gearing. In other words, the basic
profit measure is after tax, but before in-

terest deductions. Borscok explains that by
eliminating the interest payments and the
tax allowéd, it is possible to determine the
return on assets before considering the im-
pact of pursuing any particular financing
policy. This, in turn, enables the group’s fi-
nancial planners to set dividend policy and
target gearing ratios, with an eye to main-
taining sufficient liquidity. It is a strategy

-which has steered Saficon on a sure course

through a number of extremely tough trad-
ing years.

The emphasis placed on financial plan-
ning is also reflected in the standard of the
group’s reporting to shareholders. In SA,
where the inadequacy corporate disclosure
has frequently been criticised, Saficon
stands out as an exception. Along with that
of 35%-owned building supplies company
Boumat, Saficon’s annual report is regard-
ed internationally as a model ¢f financial
reporting.

Among other informative data, the annu-
al report includes sections on target
debt:equity and dividend policy as well as
ROA. The company’s measurement of its
own performance against the self-imposed
targets is refreshingly frank and its projec-
tions for the future often so accurate that
outside analysts no longer bother to make

their own estimates.

Saficon's financial policy closely folIows'

the theory propounded by Chase Manhat- .

tan’s financial fundi Joel Stern (who was
once retained as a consultant to the group)

and Borscok — himself a serious student of

corporate tinancial strategles — admits
that the company’s policies were inspired
by Stern. But, he adds, “We were already,
working along those lines in attempting to
improve our focus on future directions and
we had a similar fundamental attitude to-

wards disclosure. Stern simply added a new -
dimension to that attitude, prompting us to

improve our reporting Wwith an eye on mar-
ket rating.” .

Those efforts, however, have not always
been appreciated. Some analysts have re-

peatedly criticised the ultra-conservative’

dividend policy and accused Saficon of
“esoteric number crunching.” But the re-
sults speak for themselves. Since 1977, earn-
ings have moved from a modest 9,0c a share
to 104,77c at the March 1981 year-end. they

are estimated to be 127,73c this finan-

cial year. Where forecasts have been inac-
curate in previous years, they have erred
on the side of conservatism.

Dividend policy, which appears to influ-

ence share ratings disproportionately on !

T

I

—

the JSE; has at times caused investors to
take a jaundiced view of the company.
Saficon’s dividends follow the trend of
earnings growth, with retentions running at
between 70% and 75%. While that may be
regarded in some circles as unnecessarily
cautious, it helps management to project
what Saficon calls the “sustainable growth
rate” (retentions multiplied by return on
equity) and enables the group to set its ob-
jectives in terms of expansion, without re-
lying on excessive outside gearing. Saficon
currently has a target débt:equity ratio of
75%, which the directors regard as the opti-
mum for that type of business,

The stringent dividend pelicy is curious,
perhaps, for a company which started life
as a family-owned business. But Borsook is
adamant that payouts have never been dic-
tated by the needs of the major sharehold-
ers. That attitude filters through in other
aspects of the way Saficon is run. “I took a
conscious decision way back,” says Borsook
“to move away from the family influence
into more professional management.”

That professionalism was evidenced in
1976, when Lindsay Sakers and cargo Mo-

+ tors — then both quoted companies — were

merged and renamed Saflcon The 1ngen-
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Saficon’s Borsook ... profes-
sional management counts

Saficon and MecCarthy, the market contin-
ues to hang onto the notion that motor com-
panies are, nonetheless, particularly
sensitive to general business downswings.
Memories of the hard years between 1976
and 1978, when the motor industry was par-
ticularly badly hit by the economic down-
turn, are still fresh. Ironically, Saficon has
a better market rating than most of its oth-
er competitors. But that is almost certainly
a partial reflection of the group’s diversi-
fied interests in Boumat as well as auto-
motive component manufacturer
Lectrolite, which last year contributed only
6% of taxed attributable profit.

Borsook admits that the group’s non-mo-
tor interests will probably increase their
contribution to overall profits at a faster
rate than motors in the future, But, he says
bluntly, Saficon does not intend to become
a diversified conglomerate. That statement
is backed by the fact that considerable re-
sources are earmarked for developing mo-
tor operations in the coming eighteen
months.

Despite evidence that the motor industry
has already entered a downturn, Borsook
dlscounts the possﬂnhty of a repeat of the
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tion of the klip-
town grey business
complex as a free
trading zone for
businessmen of all
races will sound a
death knell for the

black trader in
- Soweto, a traders
meeting was

warned yesterday.

The meeting called
by the Soweto
Chamber of Com-
merce and Industry
(SCCI) was also told
that unless black trad-
ers united to fight the
issue, there would be

1

no black men in busi-

Krasizchair-

P

man of SCCI, said it was
high time traders club-
bed together And chal-
lenged the law so that
this matter cannot go
ahead without them
being consulted.

He said he found it
iromc the area was first
proclaimed black, then
white and later turned
grey in order to make
provision that people of

e

—

TAN

next to black and col-

oured doorsteps and

questioned why wete
they not bordering white
areas.

“This is the reason
Unicoc and SCCI have
come together to form &
committee 10 fight the
matter and if possible
take it to the highest au-
thorities. We are oppos-
ing this on moral and
principle grounds as we
feel 1t is unfair to com-
pete on am unequal
level”, Mr Mac~Bain
said.

Another speaker sand

B e —

Friday, .January 22, 1982

the permission for whites

to trade in the Kiiptown
area was unfair as some
families had been up-
tooted there and semt to
homelands. He said
when the area was de-
clared open, it should
have been publicised and
traders notified and con-
suited on the matier.

The meetng also
mandated the executive
committee of SCClto go
back to Metro and get
full details on its propos-
als to build a wholesaler
in Soweto.

Ths followed a report

» by Mr Kraai on a meet-
ing between Metro and
individuals from SCCIJ
last December where
Metro had indicated 1hat
it was prepated 1o assist
Sowe1o traders establish
a wholesaler.

Mr Kraar said in this
project they weie not
going to act a~ a front for
Metro but the business
would be fully run by
them and only use the fi-
"nancial assistance and
know-how of Metro so
long as needed.

However, some trad-
ers attending the meet-

ing pointed out that if
Metro was allowed 10 as-
sist them what would
prevent other concerns
— some already trading
in the township from
jumping on the band-
wagon.

Mr Kraat said it was a
known fact that many es-
tablishments in Soweto
were 1o actual tact not
owned by blacks. He said
a bakery, an off-course
totalisor and a dry-
cleaner were existing or
coming up and it was
hard to stop mdividuals

from bemng fronts.,
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mix colours could open
up businesses there.
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By Stan Kennedy
A Dhig shift iy
shopping patterny
is taking place in
Johannesburg.
Blacks, whose

mmproving  stea-
dily, are increas-
ingly forming the
majority of shop-
pers at many city
centre stores.

Some, in fact
cater specially for
blacks and many
shopkeepers believe
that 11 a few years
time whites
will tend to do most
of their shoppmg in
the suburbs whete
they live.

A recent survey
has shown that
Sowetans spent
more than 80
percent of their
money ouisida the
township.

As long as the
{rend continues,
with black shoppers
swamping the city
shops and depart-
ment stores, there 18
little danger of the
ecentral business dis-
triei  dying, as it
was in many cities
in the world, said
Mr Bob van Coller,
operations manager
of OK Bazaars.
~ “We have noticed
that the increase in
Bblack shoppers has
been an ongoing
process for many
- months,” he said.

“Whites, - on  the
other ‘hand, seem
more disposed to
shopping in the sub-
“urhs.

“part of the
. reason is that we
have put up, and
are putting up, big-
ger complexes in
these areas, making
it-more attractive to
shop mnear one's
home,

“Apart from the
shopping conve-

black market

9}0\,) :

uality of life is \"‘
quality ?—4‘

7 e 2
Blacks make up the higgest p

: ercentage of shoppers at some of & .
department stores, particularly when sales are on. At the same time, they . '

S

are hecoming more selective in their choice of merchandise.

nience, there is alse
the question of
parking, which is

Cnot as difficult as in

the city centre.”

He said the elec-
trification of Soweto
homes had brought
a big demand for
electrical appliances,
which were not
available in the
township.

Mr Richard
Cohen, a director of
Pick ™ Pay, said
supermarkets
opened in the sub-
urbs many years
ago because of
jower rénts, which

. meant they, could

discount their prices
even more..
Many

_ fident

businesses -

had also opened
offices in the sub-

. urbs for the same

reason, and this had
provided even more
white f{rade for su-
burban supesr
markets.-
“Although  there
are supermarkets in
the townships,
blacks tend to
prefer shopping in
‘‘white’’  areas,
where the prices are

oftén ‘lower.y They.
also, feel more con-’
ahout  the
quality of the.

goods. e
“Bedause ‘many of

them do not have

cars, they have fto

rely on. buses, which,

take them 'to town

rather than the sub-
urbs,’’ saig Mr
Cohen.

The general ma-
nager (sales) of the
big. department
store, .Mr Michael
Jacobson, said his
company did not go
out of its way fto
cater for any partis
cular race. .

The increase in
‘black shoppers in
the city was pro-
bably due: to it
being more - conve-
nient for thém to
shop where they
worked, he said.

“We try to pro-
vide for -the needs
of those in the mid-
dle to upper-income

001

P A S, //l? ok
G
e

7
% oy,

.

he city’s

groups and we &%
sume that blacks
who want to Dbe
fashionable associate
themselves with otir
merchandise,” l}e
said. g

At the FEastgah
branch of this thain
the trend was 'pig-

dominant  fowards
the upper-ircome
Br Sl

oup. * : 15
Mr Milton Brest,
manager of a-cloth-
ing store, said He
catered almost sole-
1y for blacks. :
“They are. very
selective and Insist
on certain  brand
names. More . than
that, they know ex-
actly what they
want,” he sajd.
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on” October '1

April 1dnd the other
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ey belongmg to the -
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“Board for’ central |
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By HAROLD FR[DJHON

JOHANNESBURG.
Greatermans distracted at-
tention from the sliding
Bold-share market on the
stock exchange yesterday.

The sharp drop in the
company’s profits took the
market by surprise, dent-
ing not only the Greater-
man’s image but also
casting doubt on the
stores section as a whole:

Dealers were questlon-
ing whether the reverse in

fortunes in the Kaye group .

was the forerunner of fur-
ther had news in the retail
trade or whether Greater-

selling of

mans was the exception.

An analysis of the
share’s performance dur-
ing the past fortnight or so
suggests that the fall from
grace should not have
been the surprise that it
was.

At the beginning of the
year the share was tradmg
at 1 540¢ but steady selling'
at.a rate of around 5000
shares a day on many days
brought the share price to
I'300c at last week’s close.

When the results were
made known to the market
yesterday, the price
dropped to 1 150¢, dipped
to 1100¢ and touched bot-

Gtk Tmes 2

':' 3
: ‘m.

. .“"’*O . ."

B

tom at 1050c w:en 50 @

support came in to estab-
lish a c¢losing price of
1100, a drop of 150¢ on the
day. The A shares were
harder hit and closed 200¢
lower at 1 100c.

With the exception of
Scotts Shoes which made
25¢ to a bid price of 800c —
50¢ below the offer price
— other store shares
vielded ground where
traded. CNA was 10¢ down
at 705¢,Edcon 20c down at
800c. OK lost 20c and
Rik'nPay and Pep were
each 10c lower. Pikwik
dropped 15¢ to 600c.

Gold shares drifted in

“

low volume trading with
the financial rand again
protecting the Diagonal
Sireet market from Ameri-
can and London selling.

Randfontein, ex-divi-
dend at R63, fell a further
rand. Harties were down a
rand at R56 and Western
Deeps also lost a rand to
R39. Elsewhere losses
were marginal.

Supplies of Amgold con-
tinue to come from
abroad. They were well
absorbed at the lower
levels and closed only 90¢
off at R86,35. De Beers
were marglnally lower.

Coal shares were down.
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iﬂHANNESBIiRG. —Ina set of resulis that could knock the whole

' Stores sector, and possibly th&eritire industrial market, Greatermans
as reported a 319, plunge in first half-earnings,

The interim dividend

has been held at 35¢ but the directors warn

that the final wij] not be maintained,

. The earnings slump was
inspite of 4 279, risein the
Sales of Checkers, which
accounts for the vagst bulk
of the group’s business,
roup  sales, at
R544 539000, were 10%
ahead but were not com-
barable with those of the
previous year because of
the exelusion this halr
year of Ackermans and
the Claremont and Parow
department stores, which
have been so]d. -
- Operating profit fell
244% to R7 049 00C. Earn.
* Ings of associates rose 597
to R2126 0pp but the tax

; 4 |\ s ot e L -’
OK ‘ahead of mflation
JOI.{ANNESBURG.,—‘-,OK is okay, says Mr Meyer

N, managing director of OK Bazaars, Greatermans’
chief rival. in retailing, .

Mr Kahn-was amazed but sympathetie at the extent
of the decline in Greatermans, -

“ can say is thank goodness it wasn’t us. Let's
face it, the rate of increase in sales is substantially
lower than recent trendls but we're still ahead of the
inflation rate in aj] divisions,” he saigq.

Asked if the furniture divigion Was not experienc-
ing tough times, Mr Kahn said furniture accounted for
only. 20% of OK’s total sales. But sales here as wel}
Were rising at more than the inflation rate even in
Very recent weeks,

i

-rate soared:to 40% (32,9%):
r leavingr'ta)fe'd'attfib’utable i
i Profit 237% down at
R5441000, .: =~
Earnings ™ a
dropped 31%

share
to 7lde «

: (1981:104c) and the direc- profits and trends, sajd Mp
; tors warn that second half  Jofpa -

‘éérni}igs_wiﬂ.alsa be &6wn_ Mr Joffe said heavy start

nans and the two depart-
ment

I those of 1981

. UD costs in .14 new stores
he exclusion of Acker-

and abnormally high stock
shrinkage were the main
reasons for the profit
plunge, In addition, while
costs hrave escalated, the
Eroup has experienced g

stores’ had 4
negligible” effect on

Yery much easier trend in
4. | sales, patticularly of dura-
bles, . @ = . 0

4

i MrJotte said Gréater-.

wotild not a1

three. reasonis for abnor.

Jmal stock shrinkqge.
|- First, shrinka‘ge.{waﬁs‘ ‘

settle ini’ Sec’pnd,}_qhény :
branehes of Checkers-had .
extended their trading
hours and this had-en--
-Jtailed their working .on_
skeleton staff, o
Finally, Checkers’ sales
mix had changed, with the
emphasis inereasingly on
wd High-margin non-food
{Jlines and theft today
therefore had a greater .
impact ok profits, :
r Joffe said rising:
Costs in a fiercely com-.;
petitive  market ‘had alsg*

impajred margins, - <.

‘healthy ‘cashposition;
thanks partly to the adop<-
| tion of théﬂifo-‘*mg‘ethbd of
j‘s_';@bkf}valuation.fI-Jifo‘ is,
used only'in the subsidiar- -
ies:and gro
‘f‘ifo'—'baéé(lﬁ.}fi’ﬂ‘

o @

mans had.opened 14 pew _

stores n the half-year, in- !

cluding two ‘hypers. .and

| :Pre-0pening expenses had. .
beensve ii-héavy.sHe

( antify thiem. .

t-He'said;there were

“falways-higher in’few!,
stores, bécause it took -
time for management. to

réalermans ‘reports. a.

CEN

group figures are:|

sl I ® ® © o ® ®

T Thé final price of Acker-

mans has still not been de‘-: )
termined bu )
Greatermans expgactcsl.a
capital profit from its dis-
poé(%]M&MENT:. The bottom.
line is that earnings are
down R1700000, when,

i h
d real economic growth,
“?i?eyrsh'ould ‘have been up

by about R1 500 000. .
' “The. new 6penings. are

only a partial excuwe;-as.

last interim the group re-
ported six openings and

one expansion,

bearing in mind inflation .
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| CAPTAINS of commerce
| and political leaders have

reacted strongly against a
| Provineial Administration

Jcircul;u‘ sent to  lecal
authorities throughout
| Natal advising them to

setting-up  of
!new husinesses  within
‘five kilometres of
‘national states’ borders,

i The eircular savs ihat
no further husiness rights
'shou!d be pranied by any
iauthority unless it could
i Teasonably Ve assumed
that the aim of the busi-
Iness concerned |, was to
Iserve ifs immediate neigh-
!bnurhood within  Sauth
¢ Alreea.

i The

I freeze  the

introduction says
‘the puidelines set out
‘were formulated hy the
‘Cabinet in October 1980

fufure applica-
be judged

and all
tions should
accordingly.

In Cape Town, Mr
Hernus Kriel, Cape MEC
in charge of locul govern-
ment, saud a simikar eiraun-
lar was sent out in this
province Iast March by
way of a recommendation
to loeal auwlhoerities hor-
dering Transkei and Cis
kel.

‘Tt the efiect on the
Cape is practically negiig-
thle,” Mr Kriel added. ‘It
does not affect {towns or
citzes and 1ts only effect
would be wpp small farm
shops.”

Tn the Cape ‘“porder
areas are comparatively
short, while in Natal the
‘homelands’ of Kwazlu is

JANUARY 26 1982

@ﬁ o

spread oaver islands
throughout the province.

The Acting-provintal
Secvelary in Natal, My W
R Bezuidenhout, said the
Goveramenf coneern
areose fram the fact that
trading undertakings
within South African bor.
derg enjoyed considerable
competitive advantages
hecause of geafer skill
and better aquipment.

However, {he reaction
of the general managers
of the chambhers of coms
merce in Mayitzbure and
Durhan was that tihe
gmdelines were virtnally
unenforeeable,

‘The first paragraph
talks ahout it heing exists
ing policv to discourage
trading within five kilo-
metres of houndaries, hnt
this circular goes on to he

specific,
matter of con-
said Durban's Mr!
ILen Tobson,

far more
this is =z
cern,’

and !

Tirsily It is nnt clear
whether this refers only
{0 the independent siafes, |
stteh as the Transker, ori
whether i1 apphes fo all |
npational siates ineluding
Kwazuln.

‘If it applies fo K\!.'a-i
zutu, hearing in mind the '
fragmented nature of it, !
with bits very cloze fo |
Purhan, one would have |
to xtart drawing corridors |
armind  all those TIittla’
fragments.” ;

This ecould involve as
much as 2500 sq km of
Natal, if the present
boundaries of Kwazuly
were affected,

W

.



By SOPHIE TEMA .. -
IONE THOUSAND kilograms of decayed
=ffal sold by illegal traders in Pretoria’s
‘ownships is being confiscated and de-
sitoyed each week by the city’s health
‘epartment.

A local health insFector revealed this yester-
iay and the chief of the department, Dr J P A

venter, confirmed that unlawiul trading was be- 3

g carriet ouf on a wide scale. |

. The police were now tak-
ing regular action against
these traders, Dr Venter sajd.
“Police have "time and
again raided these traders,
but now they are working
harder to stamp them out.”

delicacy and should be han-
dled as such.

He said the council re-
ceived complaints from thes
public daily. In some cazes
the meat was completely rot-
ten and dangerous for human
consumption.

“The city council is also
Flaying its part by condemn-
ng the offal, which is handled
very unhygtenically by these
unlawful traders.”

A Soweto docter said de-
cayed offal was its own worst
enemy -as as heman con-
sumption was concerned ~
the smell was enough tp put
people off eating it.

Very il .

“Anything decayed hag
germs which can male peo-
. ple very ill — it should he
avoided at all costs.”

In Soweto, health inspec-
tors said they also cartied

who did not handle food prop-
erly and hygienically.
]gecently they carried out

a blitz on such traders after
members of the public com-
plained that the offal was
kept in'contaminrted con-
tainers and was infested with
greenfly. . 4

A spokeaman for the

Soweto Health Department
said yesterday that, in cases
where people traded with
food noF fit for human con-
sumption, it was confiscated
nd condemned.

- A nursing sister in a
Soweto clinie said yesterday
she had been to a buichery
near Rockville where the
owner traded in offal and red
meat, and was shocked at the
cenditions under which the

lmeat was being handled.

She said she discovered the
same alarming conditions
outside the Nancefleld Hos-
tel, where the meat was dis-
played on pieces of corrugatr
ed sheet spread out on the
ground and exposed to flies,

Dr Venter said offal wasa |~

out raids on illegal fraders ||
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GAME BOYCOTT
Grounded? =

The four-month-omrade-umﬁlmspired
consumer boycott of the Game discount op-
eration in Natal does not seem to have got
off the ground. AS in the case of the hoycott
of Wilson-Rowntree and Fattis and Monis
products the “Boycott Game Campaign”
was sparked off by a labour dispute.

tills were expected 10 be at their busiest.
But seniof vice-president
maintains that the boycott had no effect
whatsoever on company turnovet. He adds
| that Game’s December sales were 23%

—

. quite positively an

over budget — more or less in tine with the
general upturn in retail sales in the CBD
over December.

Representatives of the Commercial Ca-
terers and Allied Workers Union (Ccawusa),
who are pehind the poycott, claim that it is
having an impact. Although they have no
figures to back up their claims they sa¥
they have widespread community support
for a stay-away.

At a local level people are responding

4 have pledged theiwr sup-

port to us.” What is more, Ceawusa plans 10
continue its campalgl this year with a
much more concerted effort to pubhcise
the boycott through further pamphiet and
letter distributions. Phiroshaw Camay, gen-
eral secretary of the Council of Unions of
South Africa, as attemnpted to mobilise the
eniire union movement pehind the Game
boycott. But he admits there have been

" problems.

Union support

One of the reasons, says Camay. is that
Game is nol & truly national chain and as
such is not that susceptible to consumer ac-
tion. He claims the campaigns agamnst Wil
gson-Rowntree and Fattis and Monis
became really successful only oncé they
had received the support of unions and
community organisations in the Transvaal.
wThat's where the country's major purchas-
ing power lies.”

Hurter, however, does not take the threat
of a prolonged boycott ceriously. He says
the facts surrounding the dispute is one of
the reasons why it has not caught on. Game
has a clear conscience that it had not acted
unfairly. "I we had acted in any way un-
fairly then I am sure the support for the
poycotl would have been much more
pronounced.”

According to Hurter, in early October
Game's predom'mantly black labour force
was involved in & work stoppage The de-
mand was that management up the mini-
mum wage from R125 for women and R160

' v
.
. . &
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Hawkers ar

70) wWH 3
unhappy at
new bylaws

HAWKERS are unhappy over new bylaws restricting
their trading practices passed by the Johannesburg

City Council this week.

The bylaws stipulate that
they may only remain in one

lace for an hour before mov-
ing to another site, and they
may not visit the same site
twice tiie same day.

One hawker, Mr Ismail
Ebrahim, said: “We need at
least an extra hour because
of practical problems in
moving our wares”,

His father, Mr E Ebrahim,
who has been hawking cos-
metics for the past 21 years
in West Street near the mag-
istrate’s courts, explained:
“It takes almost half an hour
to pack and unpack the
bottles.

“It must be done carefully
or else they will break. Then
we have to cart thern at least
25 metres from the previous
spot to the next, holding up

e traffic at the same time.”

Return
Mr Ebrahim said they

Mait Reporter

“There is just not enough
roorn in the good trading
areas if we have to move this
often,” he said.
 Hawkers, however, wel-
comed the move to open
Braamfontein and Hillbrow
to them.

“Now we can trade there
the one day and go back to
the old area the next,” one
hawker said.

Mr Ebrahim also com-

lained that hawkers were

ing victimised by trafiic
officers, .

“Since "September I have
been fined a total of R400 in
R30 fines.

Mrs Janet Levine, a PFP
councillor, on Tuesday wel-
comed the “small victory”
for the hawkers while an-
other PFP councillor, Dr Sel-
ma Browde, condemned the
“yicious victimisation” of

were not allowed to return to- hawkers by traffic officers,

the same spot if they had
been there earlier in the day.

and calted for a more lenient
approach.
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AT'TER hectic dealing on and off the JSE
Life, Fugit and the Press family secua

increasing their
to 50%.

S A Breweries, which '
launched a surprise
raid on SA’s biggest
clothing chain on Mon-
day, ended up with a|
38% holding that cost:

R66 500 000.

S$AB’'s stake amounted to
less than control but is still
the largest single stake in !
SARs| the investment.

Tdeon, Nearly all

shares were bought off the '

market from institutions.

After yesterday's frantlc

buying, the Pregs family had
32% and Liberty and Fugit
{ogether 18%. The Press fam-
ily had 32% before SAB’s for-
ay but Libertv and Fugit in-
creased their stake from 6%,

Altogether 1100000 Ed-
cons, representing 9% of the
issued shares, changed hands
on the market yesterday.

Liberty staff spent most o
Monday night offering insti-
tutional shareholders [ 400c a
ghare, compared to SAB's of-
fer of 1 250c and the pre-deal
price of 800c.

SAR's offer of 1250¢ in- |

cluded an undertaking to
match counterbids and this is
why SAB cvenfuatly paud
1 400c a ghare. Acceptors had
the option of taking cash or
two SAD shares worth 980c
plus cash to make up the
halance.

Edeon opened at 1400c
yesterday morning and in
egs than two hours Liberty
and Fugit had the additional
12% they needed to secure
the Liberty-Press consor-
tium's control situation,

The share price cama back
to 1250c shortly after Liber-
ty’s withdrawal from the
bidding.

SAB managing director,

joint stake in Edcon,

e rm e T 4 e — e

yesterday, Liberty

red control of Kdgars b
the controlling pvramid,

By DAVID CARTE

A

l-=hare with a net worth of 730¢

based on Fdgars' current
price of 1 825¢,
e acknowledged the price

! tvas steep according to ordi-

nary investment criteria but
said the long term strategic
value of the shares justified

SAR’s outlay was not a lot
for a group with assets of

more than R1 000-million and ~

neither SAR's earnings or its
asset value wonld be
affected.

Liberty’s answer to the
same guestion was that it did
not kas  ro boy a large num-
ber of slhisres to protect the
contral agsitien. Protecting
that, it  id, was worth every
cent ol 480c, even though
the tei: cost of Liberty's ad-
diticoa . 12% was RZ2l-mil-
Ton. L3 sty has still not de-
cided + hether to keep the
shares .iself or put them all
into Fugit.

The Liberty spokesman
pointed out that Edgars, with
only 1 800 000 shares in issue,
was one of the tightest held
shares in the stores sector
and it was virtually impossi-
ble to obtazin as substantial
an effective stake as Laberty
now held throught Edeon.

Market watchers won-

dered if Mr Williams refer-
ence to anolher prospective
bidder was a pointed refer-
ence to Liberty, which only
last week took a significant
stake in Placer, e wwwilg
company of Plate Glass after
years of being on friendly
terms witli the controlling
family.

Liberty, unlike most life
companies, hagz control or
gubstantial strategic stakes
in several other companies

One analyst was highly
critical of SAB's move. He
sald no-one could justify pay-
ing such a huge earnings mul-
tiple, offering an exit divi-
dend yicld of 3% for a
compsany that could improve
earnings and its diwvidend by
no more than 3% in the year
ahead. SAB's size was no cx-
cuse for what he saw as
profligacy.

tle saud SAB had plenty of
scope to employ all the cap-
ital it had in the businesses it
knew best - especially i
booming brewing. He ques-
tioned whether returns or
growth in clothing would
match those in brewing and
sard clothing would make
SAD more, ot less, vulner-
able to the business cycle.
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, market from institutions.

-hands;on' the market yes-

Y

. JOHANNESBURG. ‘— After hecticdealing o Srto

yesterday,

PR

¢ JSE

Liberty Life, Fugit and the Press family secured

control of Edgars by increasing their joint stake in Edcon, the

controlling pyramid, to 50%. -

SA . Breweries, which securé the TiBerty-Press’ teria but said thie long-

i v i

launched a surprise raid consortium’s control situa-
on SA’s biggest clothing tion.” ' L
chain on Monday, énded .The share price came
up with a 38% kiolding that back'to 1250¢ shortly after
cost R66500 000, " . Liberty’s withdrawal from
SAB's stake amounted to' the bidding, . :
less than control but isstill  SAB managing director,
the largest single stake in Mr Dick Goss, said SAB ini-
Edcon. Neaily all SAB's tially set out to buy only
shares were bought offthe 25% of Edcon but ‘took
, more wheh it found sellers
After yesterday’s frantic ' so willing, e
buying, the (Press sfamily.s. " MriKen Williams, 4:SAB’
had’32% ‘and.Liberty-and ;director; was adamant that ;
Fugit together 18%." Thé'“SAB ‘néver.intended to .
Press family:had’32% be- t '
fore SAB's foray butLiber-
ty and Fugit increased
their stake from 6%,
Altogether 1°100-000 Ed-

ake control of Edegn,
., He said ‘SAB launched
1ts"lightning Yaid' without
~tonsulting .the. Press
+family {0 pre-empt & move
the issued shares, changed, chainby another, unnamed -
ter_'(ia AT e F‘.:‘ D‘fl‘rt'y-.k .‘n ‘:‘.,\-'A -— . E g
Liberly st spenl ot Bvents overtook us and:
of Monday-night’ offering - W€ had to actfast.,’ N
institutional"sharehdlders.. : e regretted.that SAB's
1400¢ /3, share, compared' ;bid for.a strategic stake
to SAB's offer of 1 250¢.and’, Caine at a time when Mr
the pre-deal price of 800c., Sidney'Press, effective
SAB’s offer of 1250c in-'¢€ontroller of Edeon and
cluded an undertaking; to . therefore Edgars, was ex-

match counter. bids and ; tremely ill overseas.

this is why SAB eventual
paid 1 400c a share. Accép-*
tors had the option of tak-
ing cash ortwo SAB shares -

) shito »4ings, for-a share with a net.
worth 980c plus cash:to ‘-,"y‘v‘brt,h of 730¢c based on Ed-+

make up the balance, "

lasked Mr Williams how,

i*with interest rates on 18%, -

BAB justified paying
1°400¢, or 14,4 times earn--

Edcon opened at 1400c”;5ars’ current price of’

yesterday morning and'in -~
less than two hours Libep-
ty and Fugit had the addi-
tional 12% they needed to

5(!. & P . o,
He dcknowledged the

to ordinary investmeR et

g

price was steep accopdin F{%@

v

’

term strategic value of the
shares justified the invest-
ment. - o

SAB’S outlay was not a
1ot for a group with assets
of more than R1 000 m and
neither SAB’s earnings or
its assef value would be af
fected.

Liberty’s answer to the
same question was that it
.did not haye.to buy a large
‘numbét'of shares to pro-
tect the.control position.
-Protectingthat, it said, was
“worth every cent of 1 400¢,
evén though the total cost
of Liberty’s additional 12%
was R21 m. Liberty has
-still not decided whether

cons, -represehting 9% of:’ the R409'm clothing t0'keéep the shares itself or «

- put them all into Fugit,

L The Liberty spokesman

cPoirited .out: that Edgars;

l.'with only 1800 000 shares
in issue, was one of the
tightest held shares in the
stores sector and it was viy-
tually impossible to obtain
as substantial an effective
stake as Liberty now held
through Edcon.

. Market watchers won-
-dered if Mr Williams’ ref-
-erence to  another
prospective bidder was a
pointed reference to Li-
berty, which only last week
took a significant stake in

Placor, the, holding com-

pany of Plate Glas; _.q,ﬂ

s.of-hejnig ‘ol

e b
£y 5

Laberty, unlike most.lif
cempanies, hds control or
substantial strategic
stakes 1n several ofher
companies,

One apalyst was highly
critteal of SAR's move, He

said no-one could Jus_lif}T::-??r

paying such a huge earn-

mgs multiple, offering an .
extt dividend yield of 36 .

for a company that could
mprove carnings and its
dividend by no more than

© 307 1n the vear ahead.

}

SAB’s si7e was no excuse
for what he saw as profli-
racy.

Iie said SAB had plenty
of scope to enploy all (he
capital 1t had in the busi-
nesses it knew best — es.
‘pecially 1n hoomring
brewing

He questioned whether
refurns or growth in cloth-
ing would match those n
brewing and said elothing
would make SAB more, not
less, vulnerable to the
business cyele.
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If Kirsh Industries’ chairman Natie Kirsh's
track record is anything to go by, this
week's acquisition of an effective 22,1%
stake in Greatermans by Cokicor 1s likely
to be the forerunner of a bid for control.
Cola continued its aggressive acqusitive
campaign when 1t bought 49% of Griffon
Holdings, the unlisted company which con-
trols Greatermans through its 44.3% hold-
ing in the 3.05m voting shares of the
troubled retail group. Griffon was pre-
viously 70%-owned by Greatermans’ chair-
man Isaac Kaye and co-director Dusty
Miller. The remaining 30% was held by
Fedchem which, shortly before the deal,
had sold out to Kave and Miller. In addi-
tion to the voting shares, Greatermans has
2,6m non-voting ordinaries in 1ssue.

The near R17m deal, based on a price of
2 500c a Greatermans share — almost twice
Monday's marlket price of 1 275¢ — will be
financed by share 1ssues from both Metro
and Kimet, The mechames of the deal n-
volved the sale of Fedchern's original Grif-
fon halding, with Kaye and Miller
supplying the balance of 19%. Kaye and
Miller then receive the shares in Metro and
Kimet, which in turn are to he privately
placed with institutions.

Metro is 1ssumng 520 000 new shares
at an agreed price of 3 350¢ a share. Half of
these are to be swapped for 2,34m Kimet
shares. Metro will then trade the Griffon
interest with C'oki for an 1ssue of 8,8m Coki
shares at zude apieve,

Seen in terms of the structure ot the
Kirsh group, the arrangements make sense
since Coki is the retald arm ot the Metro
group with interests which inciude the re-
cently-acquired 497 stake in Union Wine,
0% of discount store chain Dion and 54%
. furniture retailer Russeli,

Altheugh Kirsh agrees that the price paid
for the strategic wninority stake in
Greatermans was extraordinarily high, he
sees the group's retailing operations as “un-
der-utised” — a criticism which has fre-

quently been levelled at Gl'eaternlans“

current management,
Miller and Kaye will retain their control

of Greatermans for the mement through

the 31% holding in Griffen, but Kirsh is un-

. likely to be a passive partner in that set-up
for long. If. as seems likely, Coki takes con-
trel of the group, it could become a major
force in the retailing sector, with a domi-
nant position in food retailing and n-
creased strength in liquor and white goods.
Checkers continues to enjoy a good reputa-
tion, particularly among black consumers,
and a tie-up with Metro Cash would un-
doubtedly prove beneficial to both
operations.
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Another possibility 13 that the currently
unprofitable Greatermans department
stores would lend themselves well to con-
version into high volume Dion-style dis-
count operations. Kirsh may be feeling his
way imitially, but even the acquisition of a
ninority stake is likely to result 1n a re-
vamping of Greatcrmans' operations on a
significant scale.

And, after turning in sharply lower fifo-
hased interun earnings in the 26 weeks to
December 26 1981, Greatermans appears to
be in need of a fresh injection of retaibing
expertise. On a Jifo accounting basis, the
group made a significant loss in financial
1981 and prospects for the second half of
the current financial year appear to be
even bleaker. .

One curious aspect of this week's acquisi-
tion is that no warning notice to sharehold-
ers was published prior to Wednesday's
announcement that the deal had been con-
cluded. True, conirol of Greatermans has
not changed, but this week's developments
are sigmficant nonetheless and would cer-
tainly have justified the publication of a
cautionary notice. That is reinforced by the
recent sharp fluctuations in the share price
and the fact that the JSE is currently inves-
tigating allegations of insider trading, prior
to the announcement of Greatermans' -
terim results,

The advent of Kirsh could well provide
that clement of management flair

éﬁa‘#ﬁ" > \i}’;‘"*r&}é‘&?ﬁ ’

‘Coldi’s Kirsh ... providing
" " "needed retail flair
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Greatermans necds If the retail group's as-
sets can now be used as effectively as those
bf Metro — or for that matter chief rival
Pick n Pay — the current lifo loss-making
position would be turned into a strong prof-
1t performance. Shareholders vho believe
the new broom will start sweeping soon are
probably best advised to stay with their
Investment. Chirs Wilson

EDCON/LIBERTY M9
Bottling up SAB

Nobody is admitting to red facks at SA
Breweries after this week’s raidfon Edeon
shares, but there is no denving that the
industrial conglomerate has endéd up some-
what between two bar stools,

SAB was originally looking/for a strate-
gic stake in Edcon of about 26%, according
to group MD Dick Goss, Bu’t the response
by the market and the institutions which
landed 1t with 38% of th¢ Edgars Stores
pyramid caught even SAB by surprise.

Maybe it should not hate done, bearing in
mind the 56 premium on the market
price which SAB was offering at first and
which is equivalent to‘more than double the.
nav of Kdcon last /’June. Goss, however,
reckons that the price was not too high,
bearing in mind the guality of earnings
from Edcon and flie Edgars chain and the
way it would roynd out SAB's growing re-
tailing division,

Also pushing/ the bid along, Goss admits,
was lalk of ag alternative offer from a lo-
cal company which could have seen Edgars
slip oul of AAB's grasp altogether. Some
brokers believe this might have been the
deciding fgcetor in pitchimg SAB's offer —
and though they started at 1 250¢, the even-
tual average cost of the shares acquired
was nghér than this. Total cost of the stake
was a little above R60m, according to Goss,

Wihilef Goss says he does not feel at all
awkwafd with the 38% stake eventually
taken yp. control was obviously 1n lus mind.
He belfeved that a majority sharehoiding in
Edcor was uniikely to he immediately won
wilh fhe first raid on the company's shares
becafise of the powerful Press family hold-
ut hie now reckons that SAB is in a
g posilion to negotiate for a larger
slake once Edeon chairman Sydney Press
refurns from surgery ahroad.

The chances of attaining control after
talks with Edcon are impossible to gauge
at present, however, as it is difficult to pre-
dict Press's reaction to the raid. Heartless
as it may seem, though, there must he
some thoughts in the minds of the two ap-
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schemes has been temporarily thwarted.
For an application in the Rand Supreme
Court by the JSE for a order to evict
Indian tenants from Arenel House, New-
town, has again been postponed — this
time until March 1.

JSE apparently wants to demolish
Arenel House to make way for a parking
lot for its members. The building is now
occupied by fruit wholesaler I A Dadab-
haj and 12 Indian families, .

JSE’s attorneys, Hayman Godfrey &
Sanderson, gave Dadabhai one month to
vacate. Deadline was end-November
1981, The JSE argues that the lease is on
a monthly basis and that the tenant is
entitled only to a-month’s notice.

Dadabhai, however, refused to accept

—— JSE WRANGLE
One of ME’S re;égfiﬁfs;"'éx;)ansion the notice.

P S/Z]8%

He further instructed his attorneys t&
oppose the JSE's subsequent eviction ap-
plication on the grounds that he had en-
tered into an oral agreement of lease for

four years, beginning January, 1981 and
therefore had three years still to run.

Dadabhai’s attorneys further denied

that Arenel (Pty) Ltd, a property com-
pany belonging to JSE, had any reason in
law to cancel the lease and was therefore
not entitled to give notice. -

They further offered to hand to
Arenel’s attorneys 12 post-dated cheques
for the 1982 rental (as this was the usual
method of payment),

Dadabhai’s attorneys stated that they
would “strenuously resist” any attempt
by Arenel te evict their client.

3
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BLACK BUSINESS™
Go-ahead at Jabulani

A new husiness complex to be buill at
Jabulani in Soweto has heen approved by
Co-operalton and Development Minister
Piet Koornhof. If the necessary finance can
be raised. the complex, planned by the
Soweto Development Company (SDC), will
cost an estimated R34m.

At least nine other groups had submitted

. applications to the Soweto council — but

after several interviews, the SDC was given
preference, The councii’s decision angergd
the Soweto Chamber of Commerce and In-
dustry (SCC1), some of whose members
were among the applicants.

Says an executive of the SCCT- “It is sur-
prising that preference was given te people
who do not have business track records.
The Soweto council gives preference to
their application and the government has
granted Ministerial approval ”

Jabulani, which is adjacent to the Soweto
council chambers, has a caichment ot
about 100 000 customers and 15 centrally
placed.

The company's beard of directors in-
cludes chairman John Mavuso, a polttician
and top Inkatha man, three businessmen,
Jack Selio, Joseph Seakatsie and Edward
Dube. and Pace editor Lucas Molete.

Mavuso tells the FAM: “We have seized an
oppurtunity to develop the area in Jabulant
It 18 @ mammoth venture and it took us
over two years to get this far. Within 72
weeks, the first phase of our project will
have been compleled.”

The National African Federated Cham-
ber of Commerce’s boss, Sam Motsuenyane,
has expressed reservations and great mis-
givings about the complex: "I hope there
will be a genuine case of black involvement
in this development &nd I also hope that the
SDC's directors will not he used as window
dressing.” -

Motsuenyane says the policy of his
organisation is that where the retail trade
15 concerned, blacks have already acquired
skills and do nol need white partners. Part-
nership 1s needed in heavy capital intensive
undertalkings.

The SD(* has no capital of its own and Is
dependent on loans. It has asked the Small
Rusiness Devetopment Corporation (SBDC)
for finance, but the application was turned
down. the reason being that the SBDC fi-
nances small companies.

The SDC hag now assigned Volkskas Mer-

" chant Bank to investigate a possibility of

raising the R34m

Says Volkskas General Manager Johan
Otto: “At this peint in time everything is
still in the planning slage. We are still in-
vestigating the possibility of raising the
loan. Negotiations are underway with mon-
ey markeis.”

Olto is noncommital about the possibility
of acquiring the loan “hecause we have fo
convince financial institutions™ of the via-

.
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CHEMISTS
70
ap | - OK SUPERMARKETS
‘ - - | cHECKERS SUPERMARKETS'
W .

PICK 'N PAY SYPERMARKETS |

aheac

30 .
PICK'N PAY HYPERMARKETS
‘ | sear .
. 20 GCHECKERS HYPERMARKETS
PHARMACISTS have substantially increased . = _OK HYPERAMA :
their share of shoppers, as have the OK super- ‘
markets, says the latest Markinor su;'vey,lrepl;)rt-
ing on the changing trends in white female shop- T " "
pirg, p:tterns. ging , P April August  April October
The study emphasises the increasing swing towards 1978 1979 1980 1981

shopping at the four major groups, particularly at

the hypermarkets — but, in-
terestingly, this swing has
not been at the expense of the
pharmacists.

~ Though most monitored

chains, mainly grocery stores .

and toiletry outlets, have
shown an increased number
of shoppers, the highest re-
sults have been scored by
pharmacists.

Today almost 75% of all
white womnen had shopped at

TRENDS IN WHITE SHOPPING PATTERNS

By Vera Beljakova

a pharmacist during the pre-
vious motith compared with
one woman in two in April
1973.

Of the four main super-
market and hypermarket
chains, OK supermarkets
now have the highest pene-
tration of 56%. The increas-

ing network of OK hypera-
mas has also enjoyed a
substantial growth, though
not at the expense of
supermarkets.

OK hyperamas {14%}), how-
ever, do not have as wide a
patronage as Checkers hy-
permarkets (now claiming

-"" N . . T . ‘4 '
® © © 0 o & 6 © © & 0 © 0 & 0o 0

18%), but both are beaten by
Pick m Pay hypermarkets
(well ahead with 27% pene-
tration }, though this gap Is
closing with OK hyperamas
hot on its heels,

Pick 'n Pay supermarket
usage has not increased at
the same rate as its hyper-
markets or OK
supermarkets.

Checkers’ results da not in-

dicate the same increases in
shopping trips overall, and it
appears that their hypermar-
kets tend to be increasing at
the expense of their
supermarkets.

Spar outlets, though used
by a smaller percentage of
white women In an average
month, are growing steadily
(from 19% in April 1978 to
26% in Qctober 1981).
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those wanting to make-a
profit thése days, and Le-
gal & General Volkskas

-(L&GYV) is no exception.

This week" the .company
latnched a new policy offer-
ing better returns than tax

free inveéstments. However, .

the policy is aimed at the'top
end of the market. with. a
minimum irvestment of at
teast R100 000-for a périod of
10 years or more.... .

- The_policy. is_offeringa

guaranteed minimum annu-
al growth of 10% on net cap-
ital and full participation in
L&GV’s direct linked fund

;;, - P n M .4\
éu's morey . \Ad “(

seems to be the target of .~ i

n ask for this 10

" only taxable element is the 0 protect policies against
-taxable portion of the annu-- the érosion of inflation. ..
- ity proceeds, . - . ) Eo_ﬁ._»m‘ .ﬂ?ﬂ.ﬂ_ubumrmam

L&GV states that even at- -200rat, L&GV's genera
_ a marginal rate of 50%, the IM2Nager, sales and market-
effective guaranteed retern 108 5aid this week that infla-
will be above 9%. )

The, 10%. guarantee ap-
_plies on thé maturity of the
policy and in the event of an
‘earlier claim. The .nouﬁmonmﬁmﬂ_. the value of a R100
is'lof immediate collateral monthly premium would
value to the investor as it probably have shrunk to un-

-1

_ue of an investment aimed at
“producing R100080 in 20
_years time to R15 000.

tion will reduce the real val-

" .Hesaid: “By- the same to-

which has so far beaten the
inflation rate in ils growth
record; - AR

~The capital wil! be invest-

ALL of a sudden the stores sector of the Johamneshurg Stock Exchange kas come

in for intense attention from predatory groups. .
Without admitting to the real reasen for their interest there is the realisation that

spending power in South Africa will come increasingly from the country’s 20-million

ed partially in a term annu-~

can be used as security for a
loan from L&GV or another
institution if cash is reqiired
* before maturity.” -
" Buf thé group has not ig-

der R25 in 15 years time.
This is hardly a comforting
thought when one considers
the corresponding low real
final value of the contract.”

. Blacks.
Their incomes are growing

With one estimate of ratail s
century it is not surprising th
" their positions now,

The aggressive Kirsh
Group was an early leader in
the field and last year
snatched furniture chain

. Russell & Co from under the
noses of other interested
- parties in a daring stock ex-
+~  change cperation.
- Last week it puiled off a
1. similar major coup with the
- purchase of 49% of the equi-
ty of Greatermans Stores,
which had just shocked the
market with the publication
- of unexpectedly low profit
= figures.
. Again Kirsh pulled " the
-~ carpet from under its rivals’
feet. '

It transpired that Edgars -
was considering putting in a
bid-for Greatermans but in-
7% stéad of being the hunter it
> immediately became the

prey.

Last Monday afternoon

- South African Breweries,
. with the aid of its merchant
L hankers, UAL, descended
_, upon institutional sharehold-
_ers of Edeon, the controlling
" parent of Edgars, and within
£~ hours picked ap 38% of the
. shares while the chairman
"N Sydney Press was having
-inedical treatment in the

at a faster rate than Whites’ and the obvious target for

spending power is food, clothing and footwear.

pending looking at R20 000 000 060 of sales hy the end of the
at the major eonsumer-orientated groups are building up

NEW INTEREST
IN STORES IS

SHOWN AT JSE

United States.

UAL did extremely well to
acquire as many shares as it
did: Indeed it would have
been a miracle had it
reached 50% since the oppo-
‘sition group needed only a
further 12% to attain the
same result.

Now Breweries has a
“strategic stake” in Edcon
but to put through the
changes it wants it will at
sometime in the future have
to acquire more shares. As
one unkind observer put it:
“Donny Gordon {of Liberty
Life and Edcon) has SA
Breweries over one of its
own harrels.”

In the meantime Brew-
eries announced its recent:

B25-million purchase of
Scotts Stores had been com-
pleted and that company's
interests were being split up
between SAB’s shoe and
store divisions.

It is thought by analysts
that on its own Scotts is
small fry for the’ beer group
and that plans for a merger
with Edgars were probably
on the drawing board.

Rumours on the stock ex-
change are rife regarding
other retailing gronps.

The latest is that World
Furnishers, in the light of its
sparkling trading results, is
being lined up for a bid but a
firm candidate has yet to
emerge.

ity to generate four of the
five premiumsreguired, The

v .
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nored the little man and has
designed two new schemes

. - Because of this (and, of
course, the profit motive)

L&GV has introduced two
systeins aimed at combating
this problem. They.are: .-
® Premium inflation linking*
{Fil), and

- @ Aufomatic inflation man-
agegment (Aim). . ..

.~ .The Pil approach is to an-
nually’ increase policy-
holders investment premi-
ums with the inflation rate.

* Aim provides a maturity
target and as inflation
erodes away at the real final
figure, the premium is auto-

.. matically.. Enwmmmmnr so that
the: final .figure: stays “the
saine in real terms.” ®

“Both-systems will be, |
available on all life assur-
ance contraets.
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EAST LONDON — Pl
‘for'a R1,5"million*Metro
Cash and-Carry complex
in Amalinda have been
scrapped by the’ Provin-'
cial Administration.

The plan,.which, got
thie bléssing“of the city

-opposed by’ the*Amalin-
da ratepayers associa-
tion who petitioned the
nprovincial. authorities 10

warehouse.. ' .

Chairman’ of the asso;
ciation, Mr Fanie Stry-
dom; said-yesterday he
was “vesy ‘glad” at the
Provineial . Administia-
tion’s decision not to
-allow: the \project -to go
"‘ah\'ead : T
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.council, was.strongly:

‘reseind’ the''decision 'to”
build . the . wholesale;

But the local 41 “heople,” he said.
of Metro, Mr Beri:Armist, = «qt is unheard of-that
said he was “terribly dis- - ratepayers_should turn

mayed” and said the de- °* i s
.cision was harmful to ;ik?i\;‘r’}developments tike

East London’s future de- .- . .
velopment: 'THe "Amalinda- rate-
e i e e payers association were
Mr Armist said the de- strobgly opposed to the
- yelopment would- have. v:wholesale. warehouse
' meant at least R15 0002 being built in"Amalinda,
year for the city’s coffers saying it was tetally un-
in rates and. service suitable for a semi-
% charges. . ¢ o . ‘résidential area.
" Mg said the ‘deveiop- - Mr Strydemnisaid the
ment-would". have also;.area needed re-
brought, at.least two ‘tail shops for the public
. gthér'" companies :and - that, wholesalers

| rassociated ‘with our, should be accommo-

“group”™ to Amalinda who dated in light industrial
‘would have dealt-direct- -areas.; - L
_ly with the public. sWe are only working
. “They would.have em- -for the; best of our com-
ploved at least'100 extra mum}y,“ Ele' said. —DDR
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MIANAGEMENT TRAINING

Calling on blaclk hands

P

Affirmative action to push blacks up the
management iadder hag long been a
favourite sundowner cnaversation piece,
but now major esmpames are actunlly do-
ing something abont 1 And it is interesting
to note that altrmsm, which usually accom-

panies the affirmative coneept, 15 one of the
last things on corporate nunds

Management, after all, is as short-hand-
ed as most other business sectors with at
least 175 000 posts vacant Tromceally, it is a
sector of the labour market least hkely to
run into trouble with white hardliners.

By now most large companics have €s-
tablished their own in-house {raming
schemes, while private consultancies and
inter-corfipany associations are appearing
everywhere. Just {wo major proups co-op-
erating in this way are Anglo American
and Barlow Rand.

staff shortfall comes from Nasser Assecl-
ates’ Martin Nasser. And he says the figure
is understated.

“In South Africa.” ke savs, “we are work-
ing with a ratio of ene manager to 42 staif.
In Australia the figure is 1:11 and, in the
US, 1:6, We are really pushed for men at the
top "

The shorifall of management skills is
manly in the lower to muuddle management
range.

Barclay's personnel manager Steve van
Zijl explains “The current demands of the
SA economy have substantially inereased
the number of blacks holding supervisory
and management pasitions As companies
are concerned with profus, productivity is
a prioritv. And (he hest way to tram blacks
{o {ill the large gaps, }lm_\' find, is to send

i

The 175 000 siatistic on management .

P
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them on development programmes.”

Irnage bulding in the black market is an-
other mapor consideration. Blacks aceount
for a significant pereentage of 8A's buving
power and will represent an even grealer
share as time goes on. BMost eoncerns ap-
pear Lo accept the need fo establish o poad
image n (he black markel if they arce in get
their share of future husines:

Others, of eourse, have further congider-
ations to think of The mnitinationals oper-
ating 1 SA, for example, fuce pressure
from parent companies abroad anxious (o
show eriics at hom. that thev are actively
supporiing hlack advancement i SA.

Companies and organisations catering
for the demand for traimng sLill are many
and diverse. Some take the form of ermsor-
tiums designed to share wdeas on suceess-
fully promoting blacks to ngher level jobs;
others arc private vonsultancies whieh
clamm to provide SA busmess with profes-
sional help 1t achieving 4 non-racial alloea-
tion of skills.

Also, some universities have recently set
up speeific centres geared (o the promotion
of black skills

Promnent are Wits' SAB-sponsored Cen-
tre for Developing Business ((‘DBi. Black
Managerment-Foundation (BMI7) Nasser As-
gocrates and Umiea's School of Bueaness
[eadership

As black advancement is a new area, the

‘industry does not have dehned standards.
Consequently, cilents often have to take the
word of “experts” on trust

Methods emploved differ with the emnha-
sis ranging between assertion traimmg o
the installation of the principles of free
enterprise.

Managament trainees ... lsarning the ropes

P 2labes
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Wits CDB head Stephen Black admits’

that black management training money is
often spent ineffeetrvely “What is needed,”
he argues, “is an tmpar tial body {o research
the nduastry; to leol, at what is being spent,
evalnate the miethods being used and moni-
for syecess rates. But,” he cautions, “the
hody must co-ordinate and act as a sonnhing
hoard rather {hun as dictator to the
indusiry.

Black skills need to he developed, he adds,
and the greater the namber of orginieations
pearced to meet this demand effectively. the
hetter. “The (DB is continually upgrading
the services it offers.

Abnut 160 students have jeined the Man-
agement Advantage Programme since it
was established. Class attendance 18 non-
racial and most Jtudents are eompany-
eponsored, Mot Cpradnates” take up
pasations ag persannel officers, marketing
managers und admymstrators.

Van Z1j] ateo :ees hittle danger of over-

{rading. Neweamers to the training field
are welcome, he savs. "1t 8 true that many
personnel consuitants are pmping on the
handwagon. But i mv view, there is plenty
of ronm for them

“We will not survive if we do nol {rain
persannel for mnagement positions and,
beeatr e of the vart L hostages, we have to
do 1t fast e adids

Van Zijl says blacks made up 1.3% of total
managerial staff m 1061 compared to 0.77%
in 100 Tho figure s expeetad iotise to 2,6
by 1074,

But more mportant than merely in-

ereaang the nunber o Placks in managert-
a1 slotg, argnes Van Zyl is setting up
eystems that md blacks to effectively fuliil
management funchons

The recently fonned Centra for Black
Ad ancement 1CBAL bas intraduced svyndi-
eatwon nfo the tarket, Savs CBA head
Prae s Jacheon "R e s e tesierd the concept
crvlat has chunndop o ol

Ay ©4 bene ses are grappling with
the problems of bk advancement — but
are dowg <o ool dhop Ther are. there-
f e, teqpenthm e the rame mmistiakes

T recpomse fo this problem, CBA offer
CUrnpINes o velnele tor streamhiang the
[lltl(‘.‘wf.

The syndieate, <avs Jackson, structures
oppurtunities for the exchange of corporate
experience CCompanies e ghle nof onlv
{0 wwnop histerieal dati but also fo develep
new stratepies and possible solutions.”

The solution te the mmanagement man-
power problem thus lies on the doorstep.
With so many wlling hands wasting to he
trained, the wonder s that there should he
shortage at all.
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RETAILERS

The chase hots up

e e
s

¥ Matie Rirsh and Don-
.- - ald Gordon had Tunch

 toprether it Satur-
“‘“ dav. Ay wmners an

5 the Tatest hoat of tur-
o " mal to It the retail
- Sanadustey, thev had

“rramething to
celebrale

Kirsh, the head of K-t Indosiries, hod
effeetively sewn up cantrol of Gredermane
Stares through a quick-fire deal atter
Ldgars pulled out, Gordon, the chaarnan ol
Laberty Life Assurance. had o ed equally
quickly o prevent SA Breweries from
snapping contred of Fpars while chairinan
Sydney Press was averreas.

In the steck market this weei the shares
of other retailers, notably John Orr'e, have
been the target of some speculative action
again Now, of course, as the vipples
spread, the talk is of wheeh other compan-
ies might be vulnerable to nds and of pro-
tection they are seeking
" 1ts almost o re-ren of this trme Jast vear
when Woolworths took over Truwer ths and
Kirsh whipped 1 to acquire Russell while
the latter was in the middle of {alks with
Edgars. That flurry prempted a nunhber of
exeeutives to start huving shares m their
., own companies or creating pyrarmnds (o
hold the voting stoek of the operating
groups. :

Pep Stores was nne eoncern where the
then chairman and a fellow director bepan
increasing thear stakes from the 2500 level
at that time. The Ackerman family took
similar action with Pick n Pav shires

Others to be mentioned m the current
erop of suggesthons include Beares, Clichs,
Grand Bazaars and ilarrowes Beares is a
fairly well run company tightlv eontrelled
by the Beare family who show hittle sign of
wishing to relinquish the retns. Should they
change their minds, 8\ Breweries, among
others, could make an offer,

Clicks is run by Jack Goldin who speaks
for over 507 of the stock. He 15 suid to have
received something of a shech last vear
when Kirsh made it clear he was interested
in buying. A defensive deal, apparently
with Raymond Ackerman, was esplored
but it failed to come off

Grand Baraars alse sutfered an unpleas-
ant surprise List year when Max Nachar,
the cousin of chawman Manual Sachar,
disposed of his 40”0 m the company to an
unidentified buyer. Manual Sachar then set
up a pyramid company to hold more than
50% of Grand Bazaars' equily and lus fam-
ily in turn controtled sver half ot the pyra-
mid’s sharves. The owner of the 40
remains hidden behind a nennwee name

Harrowes 15 another company tightly
controtied by the fanuly whoe are helieved
to account for some o), -T07 of the shares

W«Eﬁc-»ﬁf}

e j.,a;; o

One Johanneshurg stockbroker has made it
plain for some fime that boe 1~ a buver on
behalf of u chent, hut the farmly hmve
shawn no agn of bemg interested m selling

Yet tight control, family or atherwise, s
not .« puarantor for the foture, The fatest
cvents i ie industry bave shown that sue-
cess or Latlure 1s mdged by the profitabihty
of the gronps, though other tactors Iike
temdships play themr part '

At bottom, o the munagement of 1 com
pany uounible o come up with the profits,
then o 15 vabner shle But the prizes for sue-
cess could be pleptiful for the retmiling
mat ket 15 one that 18 expanding with the
prowihm popnlation and rising black hiviog
standindr, Tts ultimate hounty will not he
croded b the virsspudes of busipess e
cles. although in the numedate future
growth iy he restrieted as the oconomy
vools Certainly the mimgor proups vl be
imahle to sustan the prowth of the past two
vears or g0 when 400 mereases were not
uneanineg

Fven so the immediate prespeets are not
that bad, Gross nabiondl product may grow
at emly rround 2 ¢ thas vear That means
current tugh living standatds will he mam-
tamen They swon't dechioe Bonowrdely ex-
pected that {he hvpermarkets amd proups
pitching at the lower end of tne marlet
could well shew prob mereases in the re-
mon of 7

The vear began with a blaze of activitv n
the shiares of John thrr, long an mditferent
pertocer. althongh tns was p'l]‘ll\ ahang-
over fran: the Jast fonr months ot 1981, (lf
ten the subject of takeover umours, the
shares saddenly became heavily sought
aller nn the wtoek exchange  Stgpestions
abounded thot an umudentified consortinm
was steadly hwlding up a stake.

Dr Nie Labuschagne, the chairman, amd
other menibers of the Crr famiy rapudly
took defensive measures. They persuaded
Garlicks. 4 rival store group, to part with
is 157 of Orr's This tach the famuly s con-
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m‘hﬁﬂ‘{t to nver the 50% tovel, Just

hn\\ firm each owner of particnlar parcels
O S1och 15 TOINWINS an open questnn.

There 15 an antignangn aspect o the deal
Orr's did wth Garheks Labusehagne pomt-
cabont they had bec Bmends tor vears, even
domg some o buving

But the latest develepment ot Orr'sas the
announcenient ol she fortheonung closure
of the group s most Lmens <tore, e one n
Fledt Strest deohanneshurp For vears 1t

e the Hapshap nf the companv, posses<ing
the dnie o a colons ¢ Tarrods,

The logical werknp- ol the market place
mdreatod that e management needed
bite the bullet Smd Tahuschagne sunply
“The store 13 na longer o4 profitable entoy,”

dnet hefore that news List weeh came an
impressive Jisplav of business unity during
the bret, fierce hattle for Jdgars, 54
Dreweries monnted o cand on Fdeon, the
prihlicle-quoted  prramud compane which
controtied the stores Donald Gordon, of Ta-
Beriy Lade and aetine Charman of Ideoen,

cwaitly conntered warh purehases that Loek
control bevemd SAD « reach

Mvdney Press, the chairman of Edeon
whose famely owny a Jarge stake i the
cormpany, waR andergomp surgery i the
US when SAB pouneed Ininially the amm
was o acquire Y5, bat =0 fast came the
ofters from institutions haldir g Edeons that
it wwatched. and anacd for conre!

The inctitnnions and other sharehelders
couiel hardly be blamed Edeon's price was
118 hefore SAB stavted, It went to R12.50
and then HI4 7Tt was too good to be true”
sand one stockbroker

SAB ended up with 287 and the subject
of a4 ot of contron ersy There were thoge
who s and st hid pand tae maci for what was
onlv a minority holdmp while others ac-
knowledged that it had to lay out o substan-
tial premiurm of 1t vas aining for contrnl.

The move fits mto SAT's Iong-1erm strat-
egv of entering the retl ficld n size. It
already vontrols O Raraars and last year
beught Seovrs

SAB 1= highlv regarded Even Adrian
Bellamy, managing director of Kdgars. was
reportedly said to he reasonably happy at
the prespect of being part of the group.

Bellamy, however., prohably did not
reahise how loval Gorden is to Press The
lwo have boen assocutes ter 12 vedars,
wiieh is the period (Gordon has been on
Fideon's board.

“With this illness of his, I felt T had te do
something special to protect him I hope
somebody does the same for me sometime.
There 15 some sentunent i business,” GGor-
don says, o doubt remembering his
tekeover of Fagd.

Bl he also stresses there were other
more mmpt]lm;J mniives As charman of
Liberty Life and o director of Edeon, he

=h
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’tflbutlngmselected“pnescrlbed~art1cles,”you are‘strongly ‘ddvised to
make the fullest possible use of the Library.

¥R i:

1t would stand you in

good stead to attend an orientation course conducted during the first
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e Cape Times, Friday,

Municipal Reporter

THE government's appro-

val of a long-term lease for
* a business complex in

_Guguleta was yesterday
hailed as a breakthrough
and the first step towards
modern urban develop-
ment in the Peninsula
townships.

Reacting to this weel's
announcement by the Min-
ister of Cp-operation and
Development, Dr Piet
Koornhof, the chairman of
the Cape Town Communify
Council, Mr Leslie Kakaza,
said yveslerday the go-
ahead had also heen given
for the future develop-
ment of husiness complex-
es in Nyanga and Langa.

Negotiations

The granting of a long-
term lease to the Small
Business Development
Corporation (SBDC) fol-

. lowed negotiations be-
tween the community
council, Dr Koornhof, the

. SBDC, the Urban Founda-
tion and administration
hoard officials.

Mr Kakaza said the com-
ptex would include a sup-
ermarket, a department
store, eivic hall, hostel,
bottle store, and office ac-
comodation for banking
facilities and building so-
cieties.

The needs of small busi-
nessmen and manufaectur-
ers would also he catered
for, he said

Heousing crisis

. At a recent meeling be-
tween the parties. the de-
;velopment of Nyanga and
Langa was also discussed,
as well as the housing eri-
sis in the Western Cape.
The council expressed
—1 concern over the “destabi-

2o )
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Govt approval
tor Guguletu

]

lising” effects of the influx
of illegal hlacks to the Pen-
insula in view of the natu-
ral population inerease
and financial resources
needed for the proviston of
housing. .
Mr Kakaza said resi-
dents of the three black
townships were hecoming
increasingly perturbed
about concessions being

made to ‘illegals” and
ahout wavering official ac-
tion in this regard.
First priority

The council saw the
critical housing needs of
qualified residents as a
frrst priority and pointed
out thal established resi-
dents felt illepgals were en-

~eroaching on housing

facilities and employment
opportuniiies in the Pen-
insula. This was contrary
fo the agreements on in-
flux management between
South Africa,. Transkei
and the Ciskei.

“In fhis context, coun-
eil's primary ohjective was
proteching the interesis of
the established resi-
dents.”

At the meeting it was
agreed that every effort
shiould he made to stimu-
late private sector involve-
ment in housing along the
lines stipulated by the Vil-
joen Commission.

It was also agreed be-
iween the council and Dr
Koornhof that residents of
the KTC camp would be
housed in ihe second
phase of the New Cross-
roads project.

Dr Keornhof is to meet
the council®again in {wo
months toe discuss hotne-
ownership, identification
documents, site and ser-
vice and controlled self-
build schemes

Y
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Brewerles has -gained ",
contral- oLa Edcon, ‘the
chr_rgpany ‘{of

holdmg
»Edgars, e [
largest. clothm -r(etaﬂer .
“The, né: T
than twu Nveeks after
«its, ra1d1 on ‘e .com-
pany was thwarted by.
leerty Life., 4"
~In, a‘shoclb annouﬂce
hent -toda; Mr-»Donald
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the US& after: hospxtal
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fe came to
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. SAB made a new
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- able until 6 last mght

Mr Gordon said: “It

’f?fﬂ‘.ﬁ’ all Zhat we taok thig
=*~dec:smﬂ The whole

W e Are an ms’urnnca. A
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"big ratml sgroup.’ “We
Wera not, hestabhshed ‘
- ior tl;lls pun\poser

CNS dess than five
“public_ companies -
SAB, Liberty Life, Ed-
idon; Fivét Union Gene-
_yal Invistment  Trust
- and Rdgats Stores were

ﬂlnm‘h?ed" Tt Wwas -ob-
vious, that the edfHest
rpcsmble fesolution to
“the problém should be
Sought; ] S

SAB. i offenng
ushareholders two-an-a-
vhalf -SAB shares worth

4812, 95" and. R2T5 in

cash. Lf.or VeTY Edcon ,
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‘ Ml “Gofdon” ’Said tha
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The deal means 'that
:Liberty will now have
a total of 17 millien
38SA. Breweries shares
which, at SAB’s current
sghare price of nearly RS,
are worth B85 mlllmn.

Mr Adnan Bellamy, |
managmg - director . of
Edgars, said he was
told. of the develop-%
ment ‘on Sunday,, Senior
execitives 4n the om- *
pany had reacted “very
posxtweiy

. Mr Bellam¥ said' he’
half -expectsd  sofme- .
~thing ‘to happen but he’
‘Was rather surpnsed
‘gvents. moved« 50. quigke
Ay, “Tlle iprige paid By
BAR" (15 _very high” he
‘said,” "We . could - _.not

‘J‘mxve staed in B} state
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how much’

areundg 37 pereent.

e said this would di-
recily affect the pay of
higher-paid workiers in the
country areas and of lower-
paid workers throughout
the country. ‘For these
workers, the minimnm
laid down by the agree-
: ment is ustally what they

are paid,” he said.

Rt higher-paid workers
in the rity areas would not
be uffected o much he-

' canse their pay was usual-
iy well ahove the mini-
wnam, he added.

The new minimum prob-
ably would be around K1
an henr in the couniry
areas and R1,25 in the
cities.

Rieanwhile, our Preteria
Burcau reperis that motor
indusiry sources expect

| the price of petrol to rise

Ly between 6¢ and 8¢ a

litre from April 1.

Feonemists peinted out
yesterday that the fuel
price hike, together hyith
the experted inerease in
railway rates and fares of
about 15 percent would be
a major facter in maintain-

ing the country's inflation

s
+ o4
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o O el
CpULI—Minimum
ipdustry will vise by hetween
June — the highest increase i
alimost certainly fead to an
The new increases were anne

ﬁ@.@owespondent

viee' industty — vepair shops an

A leading figure in the motor industry i
said 1ast night that there wonld have to be
in the long term would be epuital’e ¥ ith

it said so far in the metropois. 5
ahead of the laid down minimum,
only affects the mechanics at the
to increase {he wages of those at the
involve an increase in the labour rite

The general geereiary of the T

rate at a high tevel for the
rest of the year.
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(“ﬁgl “ I
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pay rates for worketra-i the motor repair
20 percent and 40 pereent from the end of
n the industry for some years which will
in repair costs.

unced vesterday in a statement hy the National

fndustrial Council ?or the Mator Industry. They affect workeirs in the motor ‘ser-
d some componeuts plants, rather than assembiy

increase
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n Natal, who did not wish to be named,
bz an inerepse in the lubour rate » hich |

ihe increase.

Lreas e motor industry had manages
ut an increase in the minimum wage paie o |
hottom end,” he said, it alvo means we will have
top end accordingly. So it would certainly

hut at this stage it is impessible o judge

wesa-affiliated Motor Industry Combined Worhers'

Tnion, Mr [Des Kast; sald yesterday that the averag: mininngn increase was .
A

e b

One motor industry
source said the Minister of ' E
Mineral and Energy Af- |
fairs, Mr F W de tlerk,
would have no alternative
but to adjust the price.

iYhen he announced the
4 8¢ a litre increase in No-
vember, Mr de Kierk said E
at the then rand-deilar cx- ‘I
change rate, it was within
the power of Lhe fuel
equalisation fund te delay
another price hike nntil
the end of March,

The 4.6c a litre was ab-
smbed by the fund and
pump prices remained the
spme, |

the Gevernment pays for !

crede oit imports in dal-
lars, and the value of the
rand in terms of dollars
I.;[;s deteriorated by ahout
30 percent over ; 2
_ L mnnths. er the past 12

a v |
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CAPE TOWN
Raymond Ackerman's
Pick 'n Pay will soon be
trading in Australia. The
group has long-range -
multi-million rand plans -
for opening some 10
hypermarkets or super-
stores in the major cen-
tres. | o

Only a few details still
have to be settled in
what will initially be a
Ri0m partnership ven-
ture with a leading :Au-
stralian group. Pick n
Pay is likely to have & 33
per cent stake, providing
some Ram of the capital,
and an official

{ announcement should

follow soon.

In Cape Town, Mr Ack-
erman said he was most
enthusiastic aboul the
growth'potential in Au-
stralia. Trading condi-
tions and the markets

| are very similar. But at

the same time he is high
ly conscious that few
South African retailing .
ventures overseas have
sncceeded: Some have

on Py’

move into Australia

entirve group s .tfading

very strongly, with Janu-
ary supermarket turnov-

er up .28 per cent on..

year-ago levels, while
the hypers are showing
even better growth — 31
per cent.

Trading is “definitely
becoming tougher” but it
is in times such as these
that Ackerman’s superb
retailing operation com-
es into its own. Currently
prohably boasting the
leanest margins among
the retail chains, he is
pushing hard for
substantially increased
productivity — not only
in improving staff per-
formance but also in cut-
ting. expenses even
further. .

wyen in the coming
year, which could prove
difficuit if the economic
downturn accelerates,
Mr Ackerman is fore-
casting 20 — 25 per cent
growth,

The entry of Natie
Kirsh into Checkers

__ “it is not my policy to

iy

must, however, presenta
new challenge. In buying
power alone Kirsh: mus-
cle (Metro plus Check-.
ers) is enormous.

Mr Ackerman is far
from perturbed but
there is no doubt that
strategy has already
heen formulated:

“When I started Pick'n
Pay we stressed the
David and Goliath prin-
ciple to suppliers and it
worked extremely well.
We found suppliers most
anxious to do business
with our ;small chain.
The situation will prob-
ably repeat ‘itself.”

Declining to. comment
on Checkers’ problems

harp on their difficul-
ties” — he did add that
Pick 'm Pay's manage-
ment team is concentrat-
ing on running ick 'n
Pay and ignoring the
hurly burly of takeovers
being highlighted in the
stores sector of the JSE.
— DpC.

chalked nip :huge losses

.while others’ar
.b‘geakingﬁeven

objective ‘of 10:, OulIEL:
The groupis financial ex,
posure in theiventure is'

. Mr ‘Ackerpian‘saysth

will. be, large, either: in'
the hypermarket 01 isu-
ger store class,, and he.
Has. no_doubt "Ausira-.
lians will give.this .COT-
cept, which: .he

pioneered'in South"Afri-

parely.

mxlmmal"andi‘t.hiis risk is |
il ' bl

el
new. Australian’stores:

; the same ‘Feception
asslocal shoppers: 'In
addition ‘the,venture.
makes sensel.as South

Afyica is vapidlybécom=:|

ing ‘overtradéd; particu-
larly.as far-as ‘the choice .
areas’are;concerned:By.
stiAustralia isuns

‘ and v My -ACkett |
man has tremendous ex-)
‘pertise to,offer
The_new. chai

‘ is ex-
pected, to ‘be.launched.

around ‘the end 0f:1983.
"The a¢ yet unnamed Au-
gtraliam parttiers,” but
rumouréd in retail eir-/

| to visit CapeTown'soon.

¢les to be a group called |

Half Case; are, expected |

i

e e g B o P

The bold Australian

| venture seems likely in
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Post Reporter

RACE barriers have been
removed in almost half the
103 outlets in the Solly
Kramer’s liguor store chain
and the chain now intends
to apply for desegregation
in all its stores, including
three in Port Elizabeth.
“Of the 51 applicationg
made to the Liquor Board
to remove separate entran-
ces for different race
groups, 43 were success-
ful,” said Mr Richard
Dimitri, Solly Kramer’s
development director in

LiquorZdh

g

Johanneshurg.

“Three were refused and
five await a decision by the
board.

““The success of this
phase of our desegregation
programme has given us a
good basis on which to ap-
proach the board to relax
the segregation conditions
in the remainder of the li-
quor licences we hold.”

In the Port Elizabeth
area, this means three
stores — in Constantia
Centre, North End and
Westbourne Road.

T FesT ]
n cuts r

o

“There is a woeful Tack of
liquor facilities for black
people, particularly on-con-
sumption,” said MrDimitri.

“This has led to degrad-
ing forms of drinking, in
alleyways and toilets for in-
stance, inereaging the inci-
dence of publicly offensive
behaviour,

“It alsg- denies the pre-
dominantly working class
population the social envi-
ronment of the traditional
pub.

“Taking Soweto as an

_example, with a population

4¢é barriers

of more than one million,
there are only 10 beer halls,
four beer depots, 17 liquor
stores and three heer
lounges in the township.

“No wonder a host of
‘iNlegal’ shebeens have
grown up.

“We have experienced no
registance to desegregation
to date in any of our stores
from any race.

“T reckon that's some
proof that the public realise
how artificial race barriers
of this kind really are,” said
Mr Dimitri.
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Once.
John:.Orr’s, Stutta-
fords, Ansteys and
Garlicks — great
department stores
which attracted
suburban and even
country shoppers
to central Johannes-
burg,
| Ansteys has closed,
Stuttafords has moved
to the suburbs, John
Orr’s is about to follow,
Greatermans may do
80. Only Garlicks
thrives in the CBD.

According to John Orr
chairman, Dr Nic Labus-
chagne, his store was no
longer attracting the kind
of customers it wanted.

“The racial mx of the city
centre has changed. John
Orr’s policy is designed to
meet the needs of suburban
customers,” he said.

And it is true that in the
past decade the Johannes-
burg CBD has Had to compete
with suburban shopping com-
plexes, losing a major por-
tion of ifs market in the
process. ‘

Fed up with traffic jams,
lack of parking and crowded
pavements, the white subur-
ban housewife has retreated
to more exclusive centres,

But there more than
250 000 workers in the CBD
which, together with Braam-
fontein, holds half the office
=pace in South Africa.

This represents a substan-
iial market of its own, and
one that'is evolving an inter-
esting mix of white city
workers and a new genera-
tion of sophisticated biacks.

And it is precisely from the
new CBI} mix that other
stores have prospered under
the motto “adapt or die”.

Mr H Regenbaum, manag-
ing director of Levisons Ouf-
fitters, said: “It’s been good
for Levisons”,

His shop offers up-market,
fashionable imported men’s
clothing and at least haif his
customers are black.

“Like most cities Johan-
nesburg has been losing its
customers to suburban shop-
Fing centres, but we haven’t
ell it because the gap has
been filled by
black market.”

TR

the growing

Other specialist stores,
such as Derber’s, the furriers,
still attract their old
customers.

The managing director, Mr
R Fritz, said: “It's a highly
specialised business, Qur cns-
tomers are regulars and they
come in to see our designer.”

But Derber’s have also had
an increase in black custom-
ers and they do well out of the
tourist trade. His highly
trained, intergrated staff
speak a wide a variety of lan-
guages, including African
languages.

A D Spitz, a quality shoe
chain, has experienced the
same trends as Levisons.

Marketing director, Mr
John Hallowes, said 70 per-
cent of their city customers
were black: “The black trade
is either ultra quality con-
scious or price conscious —
stores that have fallen be-
tween the two have been bad-
ly hit.

“Department stores have
tended to go for top quality in
limited areas and have gen-
crally lacked discernible
hrand!; and quality profiies.
£his has made them vulner-
zble in the CBD.”

His theory is supported by
both the success of the O K

there was

the black

JOHN ORR'S recently
closed its Eloff Street

doors, blaming the
changed customer
pattern of the
central city for the
move. But does an
increase in black
custom necessarily
spell death to
“white” business?
According to
Johannesburg’s
Central Business
District Association
chairman, Mr Nigel
Mandy, by 1985
black spending
power will exceed
that of whites. VITA
PALESTRANT
reports. ABSALOM
MNISI took the
pictures.

Bazaars and Woolworths.

OK Bazaars director, Al-
lan Fabig, attributes thefr
Success {0 mass marketing
and competitive prices,
“Some of our customers used
to pop their goods in a John
Orr's packet when no-one
was looking,” he said. “The
important thing is they
shopped here.”

For some time now QK
have been aiming at the
younger set and they have
gone out of their way to em-
phasise things such as pop
music — they hold 20 percent
of the music market in the
country. Their store is almost
entirely black.

(One department store —
now closed — also made a
belated attempt to attract a
new younger market by
bringing in live perfor-
mances by pop groups. Thig
merely alarmed their regn-
lar middle-aged and elderly
customers.)

“Our black customers are

particularly fussy when it
comes to clothes and meat —
they are willing to spend
more if they know the quality
is good,” said a spokeswoman
for Woolworths, a store
which is predominantly
black at two of its CBD
branches.

Edgars is another success
story thriving in the CBD's
new mix. They moved from a
small dull shop in Eloff
Street to a major, depart-
mental clothing store in Mar-
ket Street — almost twice the
size of Garlicks.

They cater for the fashion-
able working woman — both
black and white.

Specialist music store, Re- °

cordia, have increased their
jazz and reggae sections to
meet their black customers’
demands. They also have
large industrial accounts.
Managing director, Mr § §
van der Veen, said: “You
have to adapt or die.”
Generally, the business

commuriity have not rejoiced
in the decline of department
stores. But their opinions
vary:
® Worldwide the department
store is the sick man of
retailing;
® Bad management —
logk like Petticoat Lane;
® They couldn’t adjust in
time because they are more
cumbersome and less flexi-
ble than specialist stores:
® They were mostly family
businesses and that's dicey;
@ They're still the most ex-
citing kind of retailing.
There is talk in the city
that Greatermans may move
out. Certainly, their generai
manager, Mr D J Darlington,
admitted the store had been
caught between a downturn
in the economy and parking
problems.

they

His store had not changed
its merchandising poliey
over the years and his eps-
tomers were 80 percent
white during the week and 60
percent white at weekends,
He would not say whether he
saw a continued place for de-
partment stores in the CBD,

But at least one depart-
ment store, Garlicks, is prov-
ing it can thrive in the CED,

Situated “in the Carlton
Centre it has has ample park-
ing and a bouyant tourist
trade.

A spokesman said: “Our
customers are still predomi-
nantly white. Since our res-
taurants turned multiracial a
few years ago we have at-
tracted more blacks. This
will increase as earnings go
u "

Their Rosebank branch
15km away has made no dent
in their existing market.

“Every store ig run antono-
mously, One has to take into
account different shopping
trends. The city centre caters
for the working person while
the suburban store caters for
the housewife, If you have the

right merchandise you will
attract customers,”

He said blacks were par-
ticularly quality conseious —
selecting the best in goods
such as silverware and pay-
ing in cash.

He has no doubt that de-
partment stores can do well
in the CBD and gives Macy’s
in New York as an example,

“After Macy’s had been re-
vamped, its interior tasteful-
ly decorated and its mer-
chandise changed, it became
a leader in the States,” -he
said |

A recent survey on shop-
ping trends conducted by the

Johannesburg Central Busi-

ness Distriet Association 8

showed some areas were en-
tirely black, particularly
those clesest to stations, like
Hoek Street — while others,
like the Cariton Centre, were
predominanly white. Rloff
street was split down the
middle,

“The traditional, separate
white markets are blurring,”
he says. “An increasingly
non-racial middleclass mar-
ket is is emerging.”

The present working popu-
lation of the CBD — itg ser-
vice community of stockbro.
kers, lawyers, accountants
and doctors and their staff —
present a large market be-
cause their services also
bring suburbanites into the
cit

v.
The CBD stil] has the high-
est concentration and selee-
tion of specialist stores —
whether they deal in furni-
ture, {urs, jewellery or motor
cars.
. “A lot is said about decay-
ing city centres, This only ap-
plies to cities which have lost
their function, Johannesburg
is the financial and commaer.
cial centre of the sub-contj-
nent and it is still growing,”
Mr Mandy says.

But there are proi)lems to
be tackled: better city trans-
port by way of mini buses or

taxis, more conference gen- '

tres and exhibition halls.

“Specialist stores in the
centre have been able to ad-
just to the new market be-
cause they are relatively
small and personalised. De-
partment stores are, more
cumbersome and coriiplex —
they counldn’t adjust quickly
enough. Also, their customers
are often 40-plus and Jess
able to adapt to a changing
Society.”

But he believes depart-
ment stores have a place and
he points to other major
cities where they flourish,

Another positive factor he
expeets to see is the trend of
homeowners to move closer
to the central city, He pre-
dicts the ring of suburbs
within 5km of the CBD will
increase in affluence,

“Younger people want to
be closer to the city. The city
has a cosmopolitan excite-
ment. It knows how to wel-
come strangers and this is an
advantage in our racially
mi:éed society,” Mr Mandy
said.
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What progress has been made in the
provision of electricity to Soweto?

tThe MINISTER OF INTERNAL AF-
FAIRS (for the Minister of Co-operation
and Development):

A very satisfactorily tempo of progress
in the provision of electricity to preater
Soweto is being maintained. The total es-
timated cost amounts to R235 million and
work to the value of R74 million has been
completed by the end of 1981 which rep- .
resents an expenditfe of morg Than R4
mitlion per month. This monthly rate of
expenditure has now increased to over R5
million. 25082 houses have now been
completed by the” contractors and these
are in various stages of inspection and ac-
ceptance by the consulting engineers and
the local supply authority. The estimated
date of completion is early in 1984,

Howvond . Gt Iu3.

Hotels; international status 9 / P / ['¥.

*4, Mr. 8. S. VAN DER MERWE asked
the Minister of Industries, Commerce and
~ Tourism:

How many hotels in South Africa have
international status at present?

1The MINISTER OF COMMUNITY
DEVELOPMENT (for the Minister of In-
dustries, Commerce and Tourism):

73.
. Col. Iy3-t4
Central city areas; trading r 7 1 /g 3

*5. Mr. 8. S. VAN DER MERWE asked
the Minister of Community Development:

(1) Whether any representations were re-
ceived in 1981 in regard to the open-
ing of central city areas for trading by
all races; if so, (a) from whom and (b)
what was the nature of the represen-
tations, in each case;

@

whether central city areas or parts

ing by all races; if so, in which cities
or towns?

tThe MINISTER OF COMMUNITY
DEVELOPMENT:

(1) Yes.

{a) The Chairman, Executive Com-
» _mittee-of the South Aftican In-
~- dian Gouncil and the City Coun-
. cils of King Williamstown, East
London, Pietermaritzburg and

Port Elizabeth;

(b) the South African Indian Conncil
made representations for the
opening of all central city areas
throughout the country, in par-
ticular those of Durban and Jo-
hannesburg, foti trading by all
rdces, whilst thé city councils in

~* -+ question requested that the
whole or part of their central city
areas by opened.

{2} The explanation given by me on 30

* January 1981 in reply to the hon.
member’s question No. 7 still stands
but I wish to add that this matter falls
within the terms of reference of the
technical committee of inquiry, under
the chairmanship of Judge J. Stry-
dom, which was appointed to investi-
gate the Group Areas Act, 1966 and
related legislation.

Upmsond, Q. Col.Iul~H3
@.’ 72-hour curfew ]7/2/3}

*6. Mr. D. 1. N. MAL.COMESS asked the
Minister of Co-operation and Development:

(1) Whether he intends to lift the 72-hour
curfew imposed in terms of section
10(1) of the Blacks (Urban Areas)
Consolidation Act, No. 25 of 1945, in
(a) Pretoria and (b) Bloemfontein;

(2) whether he intends to lift such curfew
in any other areas; if so, which other
areas; ’

thereof were opened in 1981 for trad-

(3) whether a test survey has been con-




KLIPTOWN
Grey nog

The eastern side of Kiliptown has already

been eXpropriated ang iransactiong over jts
future concluded between Bovernment gng

of Soweto boundaries.)”

“T do not know anything ahoyt any deal

N,

. clinched by a group of Indian business-

men"” says the Soweto council's chief ex-
ccutive officer, Nico Malan. Nonethefess,
the FM hag reliably learneq that the $CC1
Comimittee iivestigating the matfer has
strong feelings ahont the sale to Kjo. “We
will fight toath and nail unfil we win thie

attle,” says 4 senior commuiten Imember,

Viell-placeg fourees say Ki¢ wiy be
asked to puit oyt 0i the deal, ang the com-
mitiee wants the tompany's members tq he
idontified .

SCCT chairman Vell Kraai finds the js-
Sue “very sensitive™ He adds: “We wany the
Soweto and coloured business Commun;ty
to be mven preference when comes {o
matters such as these We are aware of the
exXpensivencss of the land, but that may not
necessarily he g problem.”

The commuttee Rays: “We are not respon-
sible for the policy of scparate develop-
ment,” but argues vehemently that 5 i
certain areas are to he declared open trad-

ing areas they should, a¢ first, he located in
~CBD areas, g
— i 1
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the status quo on Transvaal shopping hours J $8TI0383d
96| f30TI3STCIS Dot being accepted as the final word by 1boan ssolay 45l
z:‘};gc.;ohannesburg Chamber of Commerce 3 1Y Yy3jnog Jjo oTTqndsy
W‘HAlrr(I!x::émith a f}:}pda{te fromliélefmbers, it JJy UBOTISY
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w*Aepol BaTIY Yjnog flexible trading times. Although some big- soad SZ.}Fl:IMu‘ 0L6l
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. . chie executive Marlus de Jager points :
) SUO.HB‘ out that the majority of his 3 800 rgnergbers, U3nog :bang
-S8UUBYOL  *B96L © and Assocom itself, favour a change. 40 AsAIns ¥ Q6961 )
'.Says De Jager:, “A JCC survey has found
that most shopkeepers on the Reef favour %Y JO 93nd
~T3SUT UBITIJY YD flexible business hours and the National ‘°F24V UINOS BE961L
- Productivity Institute and Competition ‘W ‘TTe2I0H
" ' Board have also recommended it.”, ,
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ou asf] *s80U turnéd down the idea, though temporarily, I0T380TTQNd j0 Jeal Aq
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[——

. CTRTIANDIL D11 .~ Eee- . . .
i-MEC concerned (John Griffiths) is local authorities to set trading hours to suit  there will be no review for at least -2-3

i i i i - the needs of traders in their own areas. years.
! gi?);?agra;giin%otnhsir;ﬁwlfogife:eacggrzfigl;i[r?g The JCC therefore intends to keep plug- Perhaps Fanie Schoeman, now the re-
on the opinions of a number of individuals.” ging the issue. But Griftiths says the deci- sponsxble MEC, could be persuaded
i Legislation, says de Jager, should allow sion is made and, as far as he is concerned, differently. ‘
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" BLACK BUSINESS ( “.?;D’)
Into the main tregn_m '
- EmL4)
' Total black consu'l;-lemr spending will exceed
" that of whites by 1985, according to eco- |
nomic analysts quoted by Naifcoc president. \
Sam Motsuenyane at the weekend.
. The market for food and ¢ther consumer
' products is already heavily dependent on
" the black consumer, and black buying pow-
er in SA is “certain” to rise more than five
times during the next 20 years — from R5
" pillion to about R22 billion by t‘he turn of
the century, Motsuenyane said. Better
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.white areas.

utilisation of black buying power is there-
fore of the utmost importance.

Motsuenyane was speaking at a seminar
on Regional Development in Lebowa. He
emphasised the urgent need for a
restructuring of the economy “in order to
enable blacks not only to share more equi-
tably in the wealth of the country, but atso
to move deep inte the mainsiream of its
bustiing economic activity,”
. He pointed to education and tratning as
prerequisites for this development.

“Greater emphasis should be given to
technieal education, especially in the black
comrunity. School curricula should em-
brace technical subjects and provide ca-
reer-orientated education which should

! gradyally do away with the present white-

collar mentality in black schools.”

If blacks are the biggest consumers, they
Inugt have a larger entreprenuerial stake in

»producing the goods they consume,

Motsuenyane said. The government must
move as rapidly as possible to eliminate
the legal and ideological barriers which
prevent blacks from becoming part of the
business life of SA.

“While the country is rapidly integrating
economically, some lcaders are still
clinging to ideals and political eclichés
whose time has long passed.”

Legislation such as the Group Areas Act
and the Land Act interfere with the rights
of the business community to trade wher-
ever they like and where the prospects are
bright, he said

Motsuenyane also suggested that the
“white” areas ought to become common
areas for all people. It must be kept in
mind, he said, that by the year 2 000, nearly
two-thirds of the 43m blacks in the country
would be living in what were now termed
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CAPE POWN — The 10ng-dtzlayed governnent dicision on
open central pusiness digtricts is' now the subject of an-
other inquiry —~ that of the technical commitice get up 10
ipvestigate the Group areas Act, KA R
In 1079 the iehahn Commission reéommended that

- open to all races. The guggestion was widely
endorsed is ommerce | 11 the (ajpr areas.

K

) ’ -
Government Was still considering the proposal put pointed ho i ¥ < .
out that 2 pumber of areas had been declared qeetion 19 % “ .

In answer {o an jdentical irestion today, Mr Kotze ° . ' . ‘ . oy

repeated the statement he made last year and added the O . e
gnatter was now alse ihe subject of an mvestigatinq by the . ‘ N -

e,
&1

recently—appointed Strydom commities of inguiry intothe +° - S
Group Areas Act. ' ‘ b ‘
o Inhis reply todays Wir Kotze confirmed fie had gece‘wed
fépresentations from the muniqipaiiﬁes of King wWilliam's ’
Fown, East London, Maritzburd and Port Elizaheth for the
opening of CBDs. N o
Representations nhad also heel received from ihe South
‘\African Indian Couneil for the opening of all central areas
“tnroughott gouth Afric2. and ggpecially 18 Durhan and

Jphannesbure- - -
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By SALLY KERMOHAN

POOR wages are to blame
for Port Fhzabeth's eritical
shortage of motor mechan-
tes — hui blacks are now
poised to pick up the tools.

Motorists are finding
that jubs on thair cars -
nsuaily dope v a day — are
taking up to two davs and 1n
some cuses, as long as a
week,

Dealers tald Weelend
Post this week that wages
— a first-yesr apprentiee
carns R&% a weel. before
deductions - was one of
the rea<ons for the short-
AL

Mr S C Wilhiams, service
manager of a mayor Port
Fhizabeth dealership, said
the biggest problem lacing
dealers was that young-
slers were no longer enter-

mg the trade “because of .

poor pay’.

“Neither is the (rade
attracting the right type of
person for this very
reason,” said Mr Willlams,

Other dealers agreed
with him Another reason
given was that compames,
with their own fleet owner-
<hip workshops, were
atiracting journcvmen at
higher wages and Dhelter
worling conditions

['ay rates for workers in
the motor repair industry
will increase by between
2077 and 40% from the end
of June.

But the increase has
come oo late

Mr Bill Hayward, na-
tional secretary of the Na-
tional Association of Auto-
motive Components and
Alhed Manufacturers
(Naacam), lays the blame
squarely at the deoor of the
motor industry.

“T can’t accept poor
wages as an excuse,” he
told Weekend Post.

“The industrial agree-
ment for the motor indus-
try prescribes minimum
wages and conditrons

“But 1n a {ree enterprise
svstemn, the employer 1s at
hberty to pay a man what

he 15 worth "

i}

mechanics -+

Mr Hayward said there
had been “insufficient in-
hative on the part of
emplovers in regard to all
races”.

“And this applies to all
industries and all artisan
fields,” ke said

“Industry as a whole has
heen slow off the mark to
provide in-service traming
for blacks. '

“Provided youw apply
selective reerutment, ap
titnde testing and propor
training, yuu ein produce
workers of a gond stapdard,
regardless of race "

- Mr Hayward accus:-
dustre o Toeone nf h"""'in[l
“to nany e oedudiees

“We shail have to re-
think and provide employ-
ment for our 1ndigenous

peaple -- surely preferabie

to recruiting people from

overseas at additional ex- -

pense.” he said.

But Port Elizabethisina
better position than most
other places.

Besides the in-service
training centres operated
by the big three motor
manufacturers in the Port
Elizabeth-{litenhage area,
Port Elizabeth is also lucky
to have a umque in-service
training centre on 1ts door-
step.

At the Emthonjeni Train-

ing Centre in Struandale,
m-service training for all
races in all the operative
spheres of practical work is
provided

And on Wednesday, the
Mayvor of Port Elizabeth,
Mr II van Zyl Cilhe, wnll
turn the first sod 10 a R1.7
miilion expansion pro-
gramme at the centre.

This new project will
provide the centre with
2 821 square meires of addi-
tional space

The extra space will pro-
vide for a new welding
workshop, and a new work-
shop for traming in the mo-
tor trades including diesel
mechanics agd auto electri-
clans.

There will he another
workshop for mechanical
work, too.




SA Brews and Col
— giants battle for
shoppers’ custom

NOW that SA Brew-
eries has confrol of Ed-
gars and Mr Natie
Kirsh’s Ceki Corpora-
tion has effective con-
trol of Greatermans,
SA retailing is domi-
nated by two corpora-
tions with annual sales
of more than R2 000-
million.

The Kirsh companies with
projected sales of more than
R2 400-million and SAB, with

rojected sales of R4 000-mil-
ion, will become daunting
ol]l)position to smaller fry in
the retail jungle — and to
each other.

The two giants overlap in
food, liquor, furnifure and o
a lesser extent in clothing.

In liguor, in the aftermath
of the great Union Wine
seramble last year, the over-
lap is acrimonious to put it
politely.

SAB, with its Sclly Kramer
chain, is one of the biggest
liquor retailers in SA. But in
terms of the Government
edict permitting SAB's mo-
nopoly in beer, it must sell all
but five of its bottle stores.

Coki’s Union Wine and Pi-

N cotel. on the other hand, have
" permission to open 150 hottle
stores and thus become far
Aand away the biggest liguor
bretai]ers in SA. Chances are
some of these licences will be

Note 2:

The death of a pa
accounting entiti.
to be drawn up for
ascertain the corr

policy would be sh

11/2

y* By DAVID CARTEADY

used to open wine counters in
the bigger Checkers stores.
The licences are confined

there is no restriction on lo-
cation or size of store Picotel
inlends making its stores
large.

SAB and Cape Wine, the
other liquor giant, are hoping
that the Competition Board
will rule that Union Wine, as
a producer, must get rid of its
bottle stores. If that happens,
the bottle stores will no doubt
be shifted into Picotel, so
Coki is unlikely to lose.

In food, SAB has OK, and
Coki has Greatermans, each
with food sales approaching
R1 000-mullion. At the whole-
sale level, Cok1 also has Met-
ro Cash which is budgeting
for sales of R750-million,
mostly food, . .

With Pick 'n Pay com-
manding a huge and growing
slice of the market there
could be some rough stuff
among the three gants if
food sales start to flag

Checkers seems to have
over-expanded and appears
to have acute management
problems. Sorting this out is
Greatermans No 1 priority.

In obtaining 49% of Grif-
held, Coki acquired only an
attributable 22% of Greater-
mans equity. The biggest
stake of 23% is held jointly by
Mr Isaac Kaye and Mr Dusty
Miller. )

Either Coki has picked up a
few more shares in the mar-
ket to make it the biggest
stake, or it has been given a
management contract for
Greatermans — for Mr Kirsh
is putting one of his own men
at the top of Greatermans.

Mr Gorden Utian, a direc-
tor of Tiger Oats, and accord-

' ing to Mr Kirsh, one of SA's
to a magisterial district, but -

brightest food men, starts
work as executive deputy
chairman of Greatermans in
April.

Mr Utian wiil also join a
five-man executive board in
Kirsh Industries at the top of
the Kirsh exﬁpire — Mr Natie
Rirsh, Mr Mervyn King, Mr
Utian, Mr Izzy Kirsh and Mr
Arnold Levy,

Mr Rex glanville stays on
as managing director of
Greatermans. Mr Bob Har-
vey is retiring and Mr Kaye
and Mr Miller seem likely to
stay in the background.

The acquisition of Mr
Utian from Mr Kirsh's arch-
rival, Tiger, suggests that
having plundered the stock
market, Mr Kirsh 1s doing the
same to the market for retail
executives,

He has unsucccessfully ap-
proached two senior retail-
ers, one of them in the SAB
group, to join him. But Mr
Kirsh insists the group is not
short of magnagement. Man-
agement, he maintains, is its
strength.

Dion’s, he says, is running
smoothly under Mr Clem
McLeish, Russells goes from
strength to strength under
the long-standing manage-
ment of Mr Les Mankowitz,
and Mr Jan Pickard's team is
prospering at Union Wine
and Picotel. The insurance
interests, AA Mutual and

Consure, have all the man-

agement they need.

In furniture, the two big
contenders prowl the same
territory. SAB has OK and
Amrel, and Coki has Dion’s —

about to go national — Josh-

ua Doore and Russells, not to

mention the Checkers hyper-

markets. SAB has Afcol, the

lsniggest furmture maker in
A,

By comparison with Brew-
erles, which now has Edgars
and Scotts with joint sales of
R600-million a year, Coki's
interests in clothing —
Cyril's Wardrebe, Woolfsons
and bits of Russells — are
small beer and SAB appears
to have headed Kirsh off in
this area.

Coki and SAB are acutely
aware of each other and it is
clear that Breweries bid for
Edgars was prompted by Co-
ki's pounce on Greatermans.

After grabbing Russells
out of the hands of Edgars at
the 11th hour six months ago,
Coki snaiched Greatermans
from Edgars while Edgars
was negobiating with Grea-
termans controllers — Fed-
chem, Mr Kaye and Mr
Miller.

SAB'’s fear seems to have
been that if Mr Kirsh were
thwarted by Edgars in his bid
for Greatermans, he would
move on Edgars itself, .

Only a year ago, Mr Kirsh
had moved on Tiger Oats, s0
Edgars was by no means too
big for him.

The truth is, after two
years of incredible growth,
hardly anything is too hig for
Mr Kirsh and SAB. jealous of
its retail dominance, knows
it.

With its Edgars bid, SAB
appears to have” blown the
whistle on Coki’s spectacular
growth.

Coki is not likely to heed
the whistle and the paths of
SAB and Coki seem bound to
cross again — and the fur to
fly.
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By JOHAN BUYS ]He ﬁaid: “I am againét this Wg L suniwaad  (7)
Slarig on. Plan because it involves a 7
A SPRINGS councillor 1s p white area. The whole en- . "
posing a town council plan to £ to the busi Uars
allow Indians to trade next to °, ranIc: bo - e“ us,;ness area "o
whites in the central business  Would vasically Le a grey ‘
district of the town. ‘area consisting of Indiamns. .,
Voters in Geduld are upset e~~~
Mr David Botes, who is over the idea and I can only .25
OOO also organising secretary for forses problems ahead.” e T
the Afrikaner Weer- P - oty g uer
standsbeweging, told the Mr Botes asked that the . ..
cotncil’'s monthly meeting matter be referred back to o
this week: “Thé councit was  the management committee &%
busy sucking more blacks and said he would present 2 .,
00¢ into the centre of town which  petition from 60 white trad- -~ S
is a white trading area.” ers who were against the ' ic ouer
The town council has de- idea. .
cided to inform the Depart- Hisrequest that the matter - -
ment of Community Devel- be referred back to the man-  »7
; opment that it has no agement committee was de- o7,
objections to a trading area feated by 10 votes to one, ~—ry
for Indians in terms of Sec- The CBD in Springs has
00( tion 19 of the Group Areas traditionally been a white ., 17 uer
Act, provided the area com- trading area with Indians -
prising Third Street, First tradingon the outskirtsofthe ©»
Avenue, Fourth Street and CBD. But Indians have ap- .
Second Avenue, were ex- plied now for business li-
cluded from the trading area.  cences in the central area. . ™
Mr Botes, a former Nation- Mr Botes is standing as a
alist who was kicked out of- conservative independent R
00(| the party for opposing a fel- candidate — with the slogan: i uEpr
low Nationalist in a munici- “Keep Sprmgs white” — in
pal election, objected to the next week's mumc:pal
plan, . . election.
= queq
00¢ 9suadxy aouvinsul :| uelf ‘4o
() SB SWES -~ () pUB 7( SIAE3}
A1jus Bursojo Zuraq
asuad¥yg ocourinsufy
00¢ JUsMIDIEIG JWoNU] tle nag
untwaid Jo juswded B