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Gaborone ~ South Afrlca
came back in from theT‘eold‘

yesterda,y when Presxdent de’

| Klerk - and Nelson’ Mandela,
’ joined other regional leaders

in probmg ways to deal with
the confiiet racking Lesotho.

The ]omt diplomatie initia-
tive. —: “the ‘first time Mandela

" and De ‘Klerk have acted in

concert outside the Republic
— effectively marked. South
Africa’s retiirn to the reglonal
fold and its re-emergen asa

- power: on. the' subeontinent

i

after'the: years of wolatlop

The meetmg also bought De
Klerk and Zimbabwean Presi-
dent Robert Mugabe together
for the first time, a moment
Mugabe said “should have
happened long ago”.

The mini-summit of leaders
— ealled together only late on
Tuesday night — decided to
form a task group that would
meetrin South Afriea today to
begin seeking ways of defusing
the Lesotho crisis.

Also at the meeting were Bo-
tswana President Quett Masire
and Lesotho Deputy Prime
Minister Selometsi Baholo.

De Klerk and Mandela —
who flew to Botswana separa-
tely yesterday morning —
were aceompamed,by Forelgn
Affairs Minister Pik Botha and
Umkhonto we Sizwe hebfl.Joe

. Modise respectively.
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yesterday, de- ed to a “very happy oceasion”.
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Mandela said it was the first
time he and De Klerk had “come

out of SA (together) to meet our

brothers in the region”.
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considered

De Klerk said the meeting was
an indication South Africa was

by the task group. It is unclear

destined to play a positive and
constructive role in the region.
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TATE PRESIDENT FW de Klerk stepped
out of his plane on Wednesday morn-
ing at Seretse Khama Airport,
! Gaborone, ’
Atlasthe was to meet the one leader
in Southern Africa, in Africa, that he had wanted
to meet most but had been turned down.

Robert Mugabe, president of Zimbabwe,
chairman of the Frontline States, had refused to
meet De Klerk, banning even ministerial con-
tact.

The ban was upheld until drought and a threat
of mass starvation forced the then transport
minister, Dennis Norman, to hurry to Cape
Town for a meeting in 1992. .

Late last year Foreign Minister Pik Botha
hosted his counterpart, Nathan Shamuyarira.

ButMugabe himself remained elusive, and as
the election dates were set and the campaign
started up, it must have seemed to FW that he
wouldleave office without shaking the hand that
rocked Ian Smith out of office.

Then came Lesotho, and the rebel soldiers
demanding a 100 percent pay increase, and the
loyalists, fighting them,

Suddenly, Pik Botha was in Maseru to talk to
the warring factions after a call for assistance
from prime minister Nisu Mokgehle.

Mountain flasco

It was this fiasco in the mountains, where poorly
armed rebels had skirmishes with the headquar-
ters brigade that turned the tide in De Klerk’s
favour.

Pik’s midnight calls to the United Nations,
Organisation of African Unity and the Com-
monwealth, bore fruit.

The call came to De Klerk on Monday, from
Botswana president Sir Ketumile Masire, stai-
ing that the Frontline States chairmap, Mugabe,
would iike to meet him and ANC president
Nelson Mandela in Gaborone on Wednesday
morning to discuss the crisis in Lesotho.

Appointments were hastily cancelled, for this
was the trip of De Klerk’s lifetime.

He had met the leaders of Morocco, Ivory

Coast, Nigeria, Namibia, Zambia, Mozam-
bique, Swaziland and Madagascar, but com-
pared to Mugabe, all these trips and meetings
amounted to nothing.

Mugabe, the man from just across the
Limpopo, who mouthed socialist slogans and
supported the armed struggle, but made pur-
chases from South Africa at the height of sanc-
tions, had turned him down.

This was his chance.

It would also come in handy in the elections,
the picture of FW shaking hands with Mugabe,
completing the opening of doors in Africa for
the New Nats, which would make good poster
material for the black farm hands to wave during
the road show.

And so, at 9,07 on Wednesday morning, De
Klerk stepped out of his ZS NAN private execu-
tive jet (which made no headlines when it was
bought) on to the wet tarmac at Gaborone,

After effectively eluding

for years, Robert Mugabe met his
counterpart under the pretext of
looking into the happenings in Lesotho.
Political Editor Mathatha Ts
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The handshake State President FW de kierk has baen ‘walting for. ZImbabwean

president Robert Mugabe greets De Kierk during a Joint meeting with ANC president

Nelson Mandela and Botswana president Quett Mas{ro. SRR
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He had reason to smile, for behind hisjet was
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iVolvetnent in the TEC, when that body

the AirZimbabwe Boeing thai Mugabe borrows ™ svas Failing to deal with the East Rand violence,

from the national airline when he flies aronnd.” - oreffect a sibpoena against a recalcitrant police
His prey was here and he was statking that *“commissioner in KwaZulu? But it was stiil im-
prey with tenacity. He was met by Masire. B % portant that he was there, for it showed that in the
The purpose of the meeting was tobe Lesotho, .eyes of his African brothers, he was the shadow
but even South African Government aides ;" president. But Wednesday belongedto De Klerk,
agreed that “that would also be discnssed”. 4 Ahanks to the rebels in Lesotho.
The main event was the meeting of FW and 7317 ¢%, -
Mugabe. Ty, Backdrop :
And then there was Mandela, the shadow .~ That the fighting in Lesotho only formed a
president, if media and opinion polis are to be backdrop through which the meeting could take
believed. ’ = &7 BT L. placecan be gleaned from the lack of urgency in

His role was somewhat undefined, althbil
he was aecorded the status of 2 head of state,

arriving in a smaller plane but met by Masire. -

It was believed that Mugabe, a seasoned
tactician who plotted the revolution that brought
down Rhodesia, had made Mandela’s attend-

" the result of the meeting.
..z After listening to a briefing by deputy prime
- minister Mr Selometse Baholo, the presidents

took no concrete action to halt the fighting.
Instead, a committee was formed, to look into

; the causes and recommend the way forward,

ance a condition of the meeting, ostensibly 1o --*3.Questions abound, Does this mean Baholo’s

ensure that De Klerk does not gloat in glory
alone and abuse the meeting for electioneering
purposes. n
Many saw Mandela’s presence as symbolic, a
kind of passport to De Klerk’s international
pleasure, a necessary presence but effectively
amounting to nothing if, indeed, Lesotho was
the subject. o o :
There is no denying that it was discussed but
what input could Mandela make, by virtue of the

report which Mugabe said gave the delegations

_“a concrete picture of events in Lesotho™ was
" rejected, inadequate or just simply unsatisfac-

tory?

If, as Mugabe said, the situation in Lesotho
was cause for “greatconcern”, why not acton the
report given by such an exalted person as the
deputy head of Lesotho?

Or was the real purpose of bringing De Klerk
and Mugabe together accomplished?
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S Gaborone —_ The president of
. Botswana;Sir;Ketumile: Magire;

oAt ¥

A bes reportedly*’a.dnutted 8 Was

in arrears on: ‘his: loan!'tmm the;

: 2 NatmnaleDevelopment Bank, ut

blamed “the worst drotght mlw— q

* ing memo' v for his problem B

. Acco‘i'dmg 't ‘the: Gazetie®

i newspaper Masire would not
confiim. how much he’ owed but,

" a document: leaked fo ihe; press

-and, dated” ‘September .said_hi

debt, of R709 800 was R297 000 m
arrea_rs L é

The newspape reports that .,

; Masu'e has undertaken mt‘n the
| bank 10 clear; all-his atTears by
| “the end.of, ‘thie) month: ;However,
I he ca]led on newspapers%o ‘ren -

Y

1 ‘fram“ from thls witch hul

The newspaper =points out E

") poweviér; that the s1tuat10n at

" the National Bank wast fof pubhc
mterest as it faced closiire “‘par-
; {ially-because’ of. the.failure of
; our Jeaders to meét thelr. ‘oblige-’
* tions; »both aSJborroEve,gs and

q. Alresdy;: about 120 wo:;kers at‘
3 the bank. have ‘Heen laldﬁb ina
1, restructunng of’ operahons Stu-
| dentsiat the Umversity of ' Bo-
. tswans have dema.nded thai
|- “those at:the. top” " ghiotld pay
theu' debts "like evet'yone else
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Botswana
ministers

in loan_@

| Argus Afri aws Service
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GABORONE. — The opposition
Botswana National Front has
called for an inquiry into all
state-run financial institutions
after revelations that several
Botswana cabinet ministers
and MPs are among those
whose total arrears on bank
loan repayments run into mil-
lions of rands, | o
Among those in arrears are
the president, Quett. Masire,
who owes R297 000, Botswana

Sebego (R900,000), cabinét min--
isters  Patrick .. Baloyi
(R500 000), Ponatshego Kediki-
loe (R338 000} and Ray Malomo
(R78000). - " % uF send

Vice president Festus Mogae
said several public enterprises
in Botswana were “in serious
difficuity”, among them the
National Development Bank. -

He said that the NDB had | -
outstanding loans of R118,6
million as at last March. e

Mr. Mokae said much of the-
money may be irrecoverable,

The bank reduced its staff by
127 in a restructuring process,

The Botswana National
Front said that the collapse of
the bank was “directly due to
the abuse of authority and cor-
ruption by state officials” and
demanded the immediate re-in-
statement of the 127 workers.
who “should not be made vie-
tims of the corruption of state
officials”, - .

It said: “The BNF demands
that the oustanding balances
and arrears be paid forthwith,
and the estates of those who.|
are unable to pay be seques-
trated as part of an exercise to
rescuscitate the operations of
the NDB.” oo

The government said on
Monday there would be no sal-
ary increases for public ser-
vants this year, and the new
revelations are bound to have
political repercussions for the
ruling party as it prepares for

v

an election this year,
e sy T Al rm pyodf

Democratic Party MP Ronald {
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BOTSWANA-RST

oy 2,513 Jq% .

Plumbing the depth

V2

ﬁcllvltles:& Base*metal producer in BotSwana.
Control: Botswana government and Anglo
Arnerican.

Chalrman: M A Foreman.

Capital structure: 17,8m ords. Market capital-
isation: R8,8m.

Share market: Price: 50c. 12-month high,
100c; low, 45¢. Trading volums last quarter,
56 000 shares.

Your 1o Dec 31 0 91 92 93
Loans (PmI* ......... 1769 2173 2600 3254
Accurmnulated

deficit (Pm) ........... 1403 1774 2207 2864
Turnover {Pm} ........ 256 261 216 198
Metat

produced (0000 ... 376 374 366 382
Earnings {c} ..ooerve.en {826} (2 075) {2 433) (3 687)

* 1 Botswana pula equals R1,3

COMPANIES

Cost=cutting at Botrest has reached the point
where it has terminated its across-the-coun-
ter ADR facility in New York, and its listing
on the London Stock Exchange, leaving the
shares listed only on the JSE.

If you thought things could not get worse
at Botrest, read on. The latest annual report
retells the familiar story of excellent operat-
ing performances at the Selebi-Phikwe mine
being overwhelmed by Botrest's staggering
debt structure.

Far from being whittled down or even just
contained, the debt mountain is rising inexo-
rably. Last year saw the fifth debt restruc-
turing agreement reached between the Bo-
tswana government and Anglo American
Corp-in terms of which bridging finance will
continue to be fed to the base metal produc-
er. A subsequent amendment raised the ceil-
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ing on the provision for emergency funding
and the agreement provides for the further
subordination of debt and other measures to
allow Botrest to continue operations.

Net loss attributable to Botrest sharehold-
ers totalled P656,4m (Botswana Pula) in the
year to December (1992: P433,2m loss),
pushing the accumulated deficj 2,8bn
from the year-ago P2,2bn. @P

Reasons are low base metal p and the
crushing amounts of deferred royalty pay-
ments, deferred interest payments and un-
realised forex losses. These swamped an ex-
cellent operating performance, which saw a
record 3,4 Mt of ore milled and the produc-
tion cost per ton of metal down by 6% despite
a 12,7% rise in the Botswana inflation rate
during the year.

Botrest chairman Michael Forman echoes
his recent predecessors in saying dividends
are never going to be paid, so it has to be
asked why Anglo has not closed Botrest to
stop the steady cash haemorrhage. The
answer probably lies with the strategic re-
quirements of the greater Anglo group and
Botswana’s importance as the world’s largest
producer of gem diamonds. Botrest is a large
employer, and keeping it in operation keeps
the Botswana government happy, which is
fine with De Beers.

The share price still swings like a pendu-
lum. It has moved from 100¢ to 45¢ and back

to the currexﬁOc over the past year — and
the punters have never forgotten the unex-
plained miracle that drove the stock from
45¢ to 550c in 1987.

The chances of that being repeated in
some future base metal price orgy — we
should be so lucky — seem the only reason
for keeping the JSE listing going. Brendan Ryan
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PURART 3 . :
<Gaborone — Botswans will ;-

-1; . Decome thejfirst Southern Afii. -

|==etn country to lend money to

.- the, Infernationa] Monetary
**Fuliid in & reversal of the treni
revailing in most of Africa,
~The loan of 12,5 million plild
(about $4,5 million) will be
.used to bolster the IMP’s

| Striictural Adjustmert Fung,

which is used temporarily to
offéet shortfalls in the balance
of payments in countiries
where there is an [MF finan-

cial reegnstruction ro-
e (125, b}
: Recipie ol su -

tance in Southern Afriea are
Zambia and Zimbabw, .

-Diamond-rick ""Botswana,

whose foreign reserves are

- only théourth African country

Pm}nmgr;at;ﬂébou‘t $4’§bﬂ];ibn} is

X

to lend moriey to the IVF *
Egypt has advanced $12. mil-

lion, Moroceo $8,6 million and

Tunisia $2,3 million, '*

B Professor‘Clark Leith, direc-

tor of research at the Bank of
Botswana, says the IMF has
been having problems it rais-
Ing enough cash, P

~"“The IMF thinks that tHioge

“countries that have benefited

from such help in the past
should now help others,

“The approach is that there
should be more suppoit for the
Third World countries from
their neighbours who can af-
ford it,” he says. — Star Africg
Service,

— —
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ination _were Mr Alec Erwin said yesterday dent Nelson Mandela has also Would bé stépping down.

| Ball to hgg new bank

qre
Own Corresponden Officers Asso§ t;r.;’ 3 ?K and contri-
JOHANNESBURG. — Former First butions from construction companies.

National Bank managing director Mr  Mr Ball, 58, who would be the new
Chris Ball has agreed to return to  bank’s chief executive was embroiled
South Africa to head a new tommunity In a squabble with former president

° hqll‘lﬁingpbank. Mr PW Botha in 1987, 4
a € PWV Regional Community ima i |
N Bank was to be established as a fund. ; Mr Ball left So_uth Africa in 1989 to
. Jjoin the London-based Private Bank

Ing agent for a housing plan an-  ond Trust i

2 y I'\'{O“%"Ed vesterday by PWV Premier Mr Sexwale said yesterday Mr Ball &

: dols Rcfolgioinsgeﬁv he plan, 150000 low- W28 “Just the man for the job". 14

RETURNING . . cost houses would be built, funded by @ Tokya Sexwale unveils housing i

. Chris Bail the government, members of the Life plans — Page 5 ’ a
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Botswana wants 6,7%,growth this year

GABORONE — Economic growth in
Botswana is expected to jump t0 6,7%
in the 1994/5 financial year from
1,8% in 1993/4, says Vice-President
and Minister of Finance and Develop-
ment Planning Festus Mogae,

“We performed badly in 1992/3,”
Mogae said, “Growth halved to 4%
from the previous year, and last year
to 1,8%, but we have reached the
bottom.”

However, Mogae said-in an inter-
view that he was niot optimistic of
any early reduction in unemploy-
ment or an improvement in wages.

“Our budget is balznced. We can-
not create demand. We have in-

creased jobs in the public sector.
There are road and construction pro-
Jjects worth 500-million pula,” he said.

Government fanding  of develop-
ment would be curtailed, and the pri-
vate sector would be encouraged to
play a larger part in the economy.

“New engines of growth will have
to come from the private sector. We
are creating a climate {o encourage
that,” he said,

To stimulate investment, exchange
controls could be abolished within
three years. Some parastatal oper-
ations would be privatised,

“We have maintained a stable ex-
change rate and have the most liberal
forex policy on the continent.”

“We are now examining the possi-
bility of totally aholishing exchange
controls over the next three years,”
he said. l’@rb

Foreign excha eserves were
healthy. “For the time being our re-
serve Jevels are comfortable, They
are worth 17 months of import cover
. .. the government’s cash halance is
comfortable, but we must hushand
these resources and use them.”

After a recent cut in company tax
and a reduction in the top marginai
rate for individuals to 35% from 40%,
Mogae saw room for further tuts,

He said government revenueg were
expected fo fall, and thus spending
would have to be reduced. - - Reuter.
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| Botswana. poll:
- date de01ded~ g

Gaborone (Botswana) — Prem— I
" dent Masire has announced {fjat
=‘- hls couitry’s-general election
+will take place on- Qctober .15,
*.His Botswana Democratic Parity

is expected-to retain power for !

the f1fth successuve time. ... 4 :'.

HOWever,lechae] Dlngake, E
vlce-premdent of the main oppo— K
sition Botswana National F‘ront 4

.....

againg i hree cirrently, helq :
Sy

The president of the BNF, Dr "

| 'Kenneth Koma, left for Moscow ‘
yesterday for eye treatment and :
is expected back on Septembér- 3;
17 ‘I ) iy

H

s

i;
eaBNF manifesto mcludes a .
proposa.l that 30, percent of all é
elected members be Women

Star Forelgn Semce ‘
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/zmim FEATURE Nuzw&%i \Sa.wa.m predicted to win majority despite recent problems

T

woﬁmémbm goes to the polls soon

By Wm...e Baxter

ABORONE — VOTERS

in Botswana, a country

with a rare record of po-

litical stability for Af-

rica, go to the polls next

month against a back-

ground of economic problems more of-

ten associated with the rest of the conti-

nent.

Political and economic analystsin the

diamond-producing Southern African

-state say there is little doubt President

Ketumile Masire’s Botswana Demo-

-cratic Party will win the electior on
October 15.

_ Butthe emergence of economic prob-
lems such as unemployment, rife else-
where in Africa, could mean a stronger
showing for the opposition Bofswana
National Front.

“Botswana has a small formal em-
ployment sector and school and univer-

m7TH M—.Mﬂ.—.—oz Q§§%~8\§m§

will lose the Tl a% party some votes:

sity leavers with Emr mxmnnﬁuonw But
even graduates are not finding jobs, a
situation previously unheard of in Bot-
swana,” says stockbroker Mr Alan
Norie.

“What is the government going to do
with them? We have had a lengthy re-
cession and new jobs have not been
created. Companies have closed, jobs
have been lost,” he adds, singling out
unemployment as the burning issue.

The election will be the seventh in

Botswana, which gained independence
from Britain in 1966 and has since en-’

joyed rare democratic stability.
The country has enjoyed healthy eco-

nomic growth thanks to tich diamond’

deposits—in 1987 diamonds accounted
for 80 percent of export earnings.

But last year the diamond revenue

".~dropped to R2; 550 billion from more

than R3,18 billion:the year before.

“The time has-come for us to work
harder at diversifying-the economy,”
says Mr Baledzi Gaolathe, managing
director of Debswana Diamond Mining
Company, a joint project between dia-
mond giant De Beers and the govemn-
ment.

“A major challenge is to identify
other economic opportunties that conld
become engines. of growth. The

* economy has been used to growing ata
Emw rate, but we rmﬁ now seen a slow-

ing down.

“We made a lot %Ebmamm after

Emomgagow. but wehave a longway.,

development.”

.- ~,” The diamond boom started an un-

precedented rush to towns in which the
urban population grew by 38 percent in
the 20 years to 1991. The population of
Gaborone grew from 17 1780 133 468.

But jobs have become increasingly
hardtocomeby. Latestavailable figures
show the jobless rate rose to 29 percent
in 1992 from 27 percent in 1991.

Gaolathe says unemployment is
closely linked to education.

“There is a lot to be done to improve
the number of students, but more to

Eﬂ@noﬁ the quality of education and

‘also tofhove towards technical and pro-
fessionally orientated education.”

He says the new government should
be able to take advantage of the regional
stability that followed.South Afiica’s
transition to democracy in April.

“We have a stable neighbour with
whom we can now cooperate openly.
Our development efforts will be greatly
facilitated. Many projects which fiight

not have been viable before, might now
be feasible,” Gaolathe says.

Mr Derek Price, general manager of
First National Bank Botswana, says the
government should review spending.

“In the next parliamentary term, gov-
ernment must be more liberal in -its
spending.”

Mir Charles Middleton, managing di-
rector of Barclays Bank Botswana,
agrees.

“Tt has managed ifs funds very well
and financial discipline is a strong as-
set,” he said.

Rakwadi Madipane, acting wwmnnnﬁ
secretary of the BDP, acknowledges
that the rival BNF has gained support
because of the dissatisfaction of unem-
ployed youth, '

The BNF had three seats in the 34
member parliament dissolved earlier
this month.

The BDP held the remaining 31. —
Sapa-Reuter.

to go before we can cross the river of
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. ‘Monageng Mogalakwe in Gaborone

AMPANT-cérruption and

|- “ 2 widespread poverty belie Bot-

- swana's image as Africa’s

ocratic and economic

success stoty. However, this murky

side of Botswana's character is

unlikely to affect the outcome of gen-

. eral and local elections, due to take
place on October 15.

On the surface, Botswana is a
thriving multi-party democracy with
a recent history of impressive eco-
nomic growth. At independence in
1966, Botswana was one of the poor-
est couniries in the world; only about
100 Batswana had a secondary
school education, there were just 22
students at the university, and less
than 10 people had a university edu-
cation. Since then, primary school
enrolment has more than quadru-
pled, and the number of pupils
attending high school has risen from
2000 in 1966 to around 225 000
today.

In 1966, Botswana had only 20km
of tarred roads — today that figure
stands at 3000 km. The per capita
Gross Domestic Product is now in the
region of P6000 (R7 800}, as com-
pared to P50 at independence, while
the country currently has in the

region of P9-hillion (R11,7-billion} in

e

- foreigriTéserves — a rare achievement

for any developing country.

Political pharalism and regular elec-
tions have also led many to consider
Botswana a shining beacon of democ-
racy. But Botswana is not all that its
liberal, constitutional framework
makes it out to be.

This month’s elections take place
amidst allegations of electoral irregu-
larities, at the centre of which is the
government's persistent refusai to
allow an independent electoral com-
mission to supervise the elections.
The ruling Botswana Democratic
Party’s (BDP) aversion to an indepen-
dent commission baffles analysts and
the public alike, but BDP strongmarn,
Presidential Affairs Minister Lieu-
tenant-General Mompati Merafe,
argues that, as the government was
not a coealition, there was 1o point in
involving opposition parties in over-
seeing elections!

By 1989, the BDP's share of the
vote had dropped to 65 percent from
the 80 percent it enjoyed after
Botswana's first general election in
1965. And yet, despite winning 35
percent of the votes, the opposition
parties only gained nine percent of the
seats in parliament, as a result of the
“first-past-the-post” electoral system

-not asitseems on eve of

Botswana inherited from the British.
Needless to say, the BDP rejects
calls for the introduction of an alter-
native system of proportional repre-
sentation, Research showed that in
1989 polls, 56 percent of the urban
electorate voted for opposition parties,
so the ruling party used legislation to
appoint “specially elected” councillors
to local authorities, thus undermin-
ing opposition majorities in local gov-
ernment. Central government also
cut state subsidies to some local
aufthorities controlied by the opposi-
tion Botswana National Front (BNF).

Then there is the other side to
Botswana's much-lauded econormic
success. Research released last year
by the United Nations Children’s
Fund {UNICEF) reveals that 55 per-
cent of Batswana live below the
poverty line, with poverty being
noticeably high in households headed
by women. The guif between rich and
poor continues to widen, with the
most recent United Nations Develop-
ment Programmme (UNDPF) ineguality
index ranking Botswana as the coun-
try with the most skewed income dis-
tribution in the world!

Government corruption is also rife.
Construction companies submitting
inflated tenders are reported to have
been awarded government contracts,

with money later finding its way back
into the pockets of peliticians and
senior civil servants, who then make
generous contributions to the BDP's
coffers.

In February, the weekly Gazette
newspaper revealed that 14 ministers
and mernbers of parliament owed the
National Development Bank more
than P2-million [R3-million) in
unpaid interest -— among them Pres-
ident Ketumile Masire, who owed
P229 000 (R297 000). His and others’
failure to pay had resulted in the
retrenchment of 129 bank employ-
ees.

50 000 people are on the parastatal
Botswana Housing Corporation’s
(BHC) waiting list, with some applica-
tions dating back more than 15 years.
While these people waited, others
bribed their way to the front of the
queue. After his death in a car acci-
dent, BHC General Manager Joe Let-
sholo was found to have amassed a
personal fortune of around P3-million
{R4-million) in just two years.
Embarrassed by incidents such as
these, the government has now estab-
lished a Directorate of Corruption
and Economic Crime, the Director of
which — retfired British police officer,

—5 the capital Gaborene, more than

WM \4-20]10]ay.

Graham Stockwell — says that cor-
ruption uncovered so far was just the
tip of the iceberg.

Nonetheless, the October 15 elec-
tions — due fo be contested by 10
political parties — are set to be the
now all-too familiar tussle between
the BDP and the BNF, with few
doubting viciory for the ruling party,
even though the BDP goes to the polls
a divided party for the first time in its
history.

Like most of the government’s
opponents, the BNF is also plagued
by internal divisions, so much so that
three of the parties contesting the
elections are BNF siblings formed
during the past 12 months. The gov-
ernment also manipulates public
opinion through its monopolisation of
broadcasting and other public
forums, such as traditional meeting
places {igotla).

Last year the BNF even considered
boycotting this month’s elections.
“Our party commanded 23 percent of
the vote in 1989,” BNF ceniral con-
mittee member Peba Sathantsho
lamented at the time. “After the elec-
tion we gained six percent, but we still
lost seats. We can't keep investing in
losses. The only way out is to let the
Democratic Party go it alone.” — Mis-
anet
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Early poll galns fg;' Botswana opgom}mn

GABORONE — Early results from Bots. -

wana's elections showed gains for opposi-
tion parties yesterday but the ruling Be-
tswana Democratic Party (BDP) seemed
certain to retain its 28-year grip on power. '
Incomplete results of local council elec-
tions held on Saturday, along with polling -
for the 40 seats in the national parliament,
showed likely defeats for BDP MPs in at
least three constituencies. - - %~
~ If the council results are matched by -
‘parliamentary results — the first of which
were expected later yesterday — at least
one cabinet minister could lose his seat.
Election officials said voting in the sev-

enth post~m ependence elections ha gone
. .smoothly and turnout had been good.
# ¢ . Political analysts and opinion polls had
«- predicted the main opposition Botswana
National Front (BNF) of Kenneth Koma
,wcouldwm to 10 seats against the three it
@ h ad inthe ﬂl:'evious parliament of 34 seats.
* % Analysts;said support for the BNF had
_..been boosted by the rising number of job-
., Jess in the towns and by recent government
corruption scandals. '
.L. *. “[ am very, very confident of victory,”
"Pregident Ketumile Masire said when he

_voted in Gaborone, “The oppositign-zill be
" trounced.” — Sapa-Reuter. (‘ 125

.

-t

r




£}

e

Ruling

GABORONE. — The ruling
Botswana Democratic Par-
ty (BDP) was declared the
winner of Botswana’s gener-

3

The last constituency in the
‘40-seat parliament, enlarged
from & previous 34-member as-
sembly, will be fought later

al election today after tak- ., this month after the death two

ing 23 seats in the Southern
African nation’s 40-member
parliament. '

Declaring the BDP the win-
ner, Chief Justice Moleleki Mo-
kama said that President Ketu-
mile Masire’s ruling party had
23 seats and the oqposition Bo-
tswana National Front 10.
Final results are expecied lat-
er.

The opposition party has’.

more than trebled its number
of parliamentary seats from
the last assembly when it held
only three. '

-weeks ago of its incumbent
M . wi .‘_;?_,-:;"‘j? ‘ r:rj m .,

-+ The BNF said it planned to
seek a government of national
-unity. PR T

* “That is the only way we will
be able te solve the problems
of this country,” said BNF
leader Kenneth Koma.

" 'Mr Masire’s Botswana Dem--

12> ARG THNo T34 —

party wi
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[0 Opposition trebles its parl

doos o
3 fid it

ocratic Party (BDP) has ruled
w is.fa ) lled,

Africa’s most stable demiocra-
cy-since independence from
Britain in 1966.. :

" Election supervisox; Nathan-

el Mmono said voting had '
. f" . ' ) .

o

'
R

P

jamentary seats

gone smgothly on Saturday.

+ University of Botswana soci-
ologist Patrick Molutsi said op-

-position parties’ gains corre-

sponded to a move in the
gt)opulation from rural areas to
owns. -

Mr Molutsi and other ana-‘

lysts said government corrup-

_ tion scandals and a slowdown

in' economic growth were key
factors in voters turning away
from the BDP. SR

Political analysts said they
expected little change in gov-
ernment policy after the elec-
tiog ,Thq@alce pro-Marxist
BNF fiow endorses a free-mar-
ket economy, as does the ruling

- party, but has not as yet for-

mulated clear policies. — Reu-
Ite;'. o PN :

Niger leader -
ousted by vote

NIAMEY. — Niger's new
prime nminister Abdoulaye Soun-
ley has been voted out just 18
days after he was appointed.

A no-confidence motion in
his minority government was
yesterday carried by 46 votes
to 36. It said the government
was no longer able to govern
and was incapable of dealing
with economic problems.

Mr Souley was appointed on
September 28 to replace Maha-
madou Issoufou, whose- Niger
Party for Democracy and Seo-
cialism (PNDS) defected from
the ruling Alliance of Forces
for Change (AFC) to an opposi-
tion coalition, giving it 46 of
parliament’s 83 seats.

President Mahamane Ous-
mane said on Friday that if the
opposition went ahead with the
vote, he would take all steps to

ensure stability. — Reuter.
Laind

‘Somalilan

Sl VI I

d’ troops - .

LM

seize control of airport

-y - .
NAIROBI. — The president of

seli-declared Somaliland re-
public said his troops had
seized control of Hargeisa air-
{s_og't and were chasing clan 'mi-
itiamen towards the border
with Ethiopia.

. Aid officials =aid 13 foreign
aid workers were flown from
Hargeisa yeterday t{o the Red
Sea state of Djibouti as a pro-
tective measure after sporadic
shelling of the city. " !

-*We took the airport at
10am. Our troops have cleaned
it out and it is now completely
in our hands,” President Mo-
hamed Ibrahim Egal said by
telephone from Hargeisa.

_“The operation to take the
airport began at 7.30am and by

'} 9am we had them on the run.”

b

The Republic of Somaliland
in the northeast was declared
in May 1991 but has failed to
win international recognition.
The fighting on Saturday and
yesterday was the worst there
in months. : RO

Clan militiamen had allowed
Hargeisa airport to operate for
the past year but exacted “tax-
es” from arriving flights until
Mr Egal ordered his .troops to

~surrround it more than a

month ago.

. Mr Egal said he ordered his
forces to attack militiamen
holding the airport for the past
year after rebels attacked gov-
ernment troops on the road to
Berbera on Saturday and one
militia commander was killed
and four soldiers wounded. —
Sapa-Reuter.
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4 lion) in annonal subsidies,

Kenya's
economy

recover -
. ARG 1721040,

NAIROBI. — Kenya's econo-
my, which has been ailing in
recent years, is showing signs
of recovery after a tough dose
of Western-backed reforms,
say financial experts,

But Western aid donors say
the government has failed to
dismantle a chain of loss-mak-
ing state-owned firms-that
draw $375 million (R} 027 mil-

Experts also warn that the |
rising Kenya shilling — now 48
to the dollar against 80 last
year — is endangering Kenya's
export base and its thriving
tourism industry. “alzk

“The pace of reforms has.
been good in many areas and
one can clearly see positive re- |-,
sults,” said a Western diplo- ]
mat. ' . : R

' The government last year in-
troduced major reforms,
including floating the shilling,
freeing interest rates and
removing import and export
restrictions. ., .

Under pressure from the
World Bank, the International |
Monetary Fund (IMF'} and
Western donor nations who
underwrite annuoal aid of up to
$850 miltion {R2,975 million),
the government also abolished
price controls on key commod-
ities and liberalised a formerly
strict foreign exchange regime.

A World Bank representative
in Kenya said that booming
world prices meant coffee ex-
ports would earn 50 percent
more than last year’s $250 mil-
lion (R875 million).

But he said streamlining
state firms was proving diffi-
cult and controversial.

The government says it has
earmarked some 230 state
firms for sale in one of the big-
gest privatisations Africa has
seen since the West began
pushing for major reforms four
years ago. — Renter.
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GABORONE - PreSI- i
dent Ketumlle Mas1res'

rulmg iparty won Bots-
wana’s seventh elections
-since independence yes-

terday, but .with-a re- I

duced maJorlty K

-\ With six :Seats still to”
1 be. announced, the rul-

mg Botswana Democrat-

.| ic Party was . declared'
the winner with 23 seats.
compared to” 10. :Won'rby:

the opposition B sw na
National Fron
i The BNF =

‘ pl anned to seek a .'

government of. national
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Botswana sQ]i sparkles |

B BY CLAIRE GEBHARDT

All that glitters is not
gold - in fact it's proba-
bly uncut diamonds,

Who would have be-
lieved that the fastest
growing country in the
world in the 1970s and
1980s was not one of the
newly industrialising
economies in East Asia
but a small country in
sub-Sgharan Africa.

Botswana's GDP grew
by & mind-boggling an-
nual 14,5 percent be-
tween 1970 and 1980, ac-
cording to the latest
World Bank publication
on developing countries.

It slowed to an envi-
able 9,8 percent between
1980 and 1991,

Botswana is the quint-
egsential commodity-ex-
porting economy, relying
for 80 percent of its ex-

port revenues on one’

commodity — uncut dia-
monds.;"
But \fipe World Bank

M

says Botswane's impress-'
ive economic perfor-
mance is not due solely
to the unusual commodi-
ty it exports,

it also resulted {rom
careful attention to three
things — maintaining a
stable macroeconomic
environment through the
use of prudent fiseal poli-
cles; maintaining an ag-
gressive exchange-rate
policy that helped export
activities; and providing a
hospitable policy environ-
ment for forgiga-dicect in-

vestment. @

Cash surplus

For most years during
the past two decades Bo-
tswana achieved & cash
surplus in its budget.

‘The goverrment had
no domestic debt and for-
eign borrowing was al-
most always on soft
terms so that the govern-
ment's debt-service obli-
ghtions remained low,

“In good times the gov-
ernment built its re-
serves, which it then ran
down in leaner times.

“It's 50 percent hold-
ings of the Debswana
Diamond Company and
the imposition of royalty
taxes on diamond mining
contributed to healihy
growth in revenues that
supported rising expendi-

" tures on edueation,

health, infrastructure
and an expansion of gov-
ernment services — all
while the government
was mejntaining a budge-
tary cash surplus.”

The World Bank says
Botswana was unusual
among the Sub-Saharan
African economies in
making frequent changes
to its nominal exchange
rate.

This, and its low infla-
tion, meant that its real
effective exchange rate
remained relatively sta-
ble through the 1979s
and the early of the

1980s.

It depreciated after
1984 when the US dollar
strengthened markedly.

“This aggressive ex-
change-rate policy kept
Botswana competitive in
international markets.

“Export earnings in
US dollar terms grew at
almost 18 percent a year
between 1973 and 1991
with most of these earn-
ingg representing volume,
not price, increases.”

The rapid expansion in
Botswana's export vol-
ume was mainly due to
an {ncrease in the pro-
ductive capacity of the
mining sector, financed
largely by foreign direct
investment.

“Moreover, it obtained
the latest technology in
mineral exploration and
extraction and gained
entry to international
markets on favourable
terms for many of its
mineral exports.”
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deal -in Botswana
‘ Tha ng'us Foreign Service- -;“'h ' 2-’, T
.GABORONE. — In its biggest privatisation deal so
far;" the Botswana Development Corporation-has
sold:46 million shares in its Sechaba Investment
Company for more than R130 million., i

"The company will iow becorie a holding compa-

ny for Kgalagadi Breweries and Botswand .Brew-
eries, both of which operate under a management
contract with SA Breweries. (.

- “’Sharés will be on sale first to Botswana citizens
and residents, then to non-residents from Decem-
ber 16. :

., Sechaba will become a holding company for 60
percent of both Kgalagadi Breweries and Botswa-
na.Breweries. The remaining 40 percent will be
held by SA Breweries, which will retain control

through its double voting rights agreement:; . ' [

«Chief executive officer of Stockbrokers Botswa-
na:Alan Norrie said: “BDC must be congratulated
' ori this major planned privatisation of its brewery
assets which represents a solid investment oppor-

3

tu}:‘xity in the long-term.”" R
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Gaborone — The surprise re-
call of Botswana Railways fuel
supply tenders had impinged
on the performance of Engen
Botswana in 1994, according to
its latest annual report,
Managing director Guy
White says the contract, to

Supply an estimated 20 million
litres of fuel, could have dou-
bléd Engen Botswana's turn-
ovér.

*In the annual report to Au-
sBugt 1994, chairman Frits Smit
38y the group, which is 7(

ercent-owned by Engen of
gggth Alrica, confidently ex-
pg‘?/gvd to win the busipess,

Our tender was the most
competitive, However, for pea-

iy
b

Recall of tenders nnpactsgi%-

sons which are st
us, the tenders were recalled.”

Subsequently, the business
was split between Engen, BP,

-{the incumbent supplier) and

Total.

Engen was awarded a con-
tract for approximately 25 per-
cent of the total amount, but
purchases during the 1994 fi-
nancial year were only five
percent of the expected vol-
une,

Smit has promised share-
holders he will continue to ob-
tain elarity on the situation,

Nevertheless, turnover was

up from 43,976 million pula in
1993 to 58,192 million pula,

en Bo a
o St

tracts to supply fuel to the gov-
ernment's Central Transport
Organisation in the north of
Botswana, and to the Botswa-
na Concessions’ copper and
nickel mines at Selibi-Phikwe,

he group’s attributabie
profit for 1994, aftep transfer of
1 million pula to the stock prof-
its equalisation reserve, was
26 percent up, from 2,42 mil-
lion pula in 1993 to 3,05 million
pula,

Earnings per share were
254 thebe, against 15,1 thebe
in 1993,

A dividend of six thebe has
been declared — ope thebe up
on 1993, — Sapa,
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WHEREAS. the liberalisation of
SA’s excliange controls is expect-
ed to be apivotal financial event,
the easing of Botswana’s controls
will kiave a limited: effect on SA
and Betswana, according to ana-
lysts. i

The move did, however, mean non-
residents could now open foreign cur-
rency accounts in: Botswana follow-
ing the liberalisation of the country’s
exchange controls which started on
January 1, said the Bank of Bo-
tswana,

The Bank said the changes “should
make Botswana.a much more attrac-
tive locus for investment and com-
mercial activity, by making foreign
exchange more readily available and
facilitating foreigm transactions
through- the reduction or removal of
bureaucratic regulations”,

Analysts said the move allowed
residents to invest outside Botswana.

This fact meant SA could enjoy
some extra investment in property
and equities.

But as Botswana’s pension funds

i MUNGO SOGGOT |

could already invest up to 50% of
their funds in SA or elsewhere, the
new investment would be limited and
confined to private individuals,

Individuals would now be allowed
to buy shares, property or other in-
vestments worth up to 100 600 pula a
year, the analysts said.

One analyst said private individ-
uals had previously been able to get
mioney out of Botswana. using “very
relaxed” travel allowance rules,

“It i basically a formalisation of
the status quo,” he said.

The Bank said the relaxation of
exchange controls would allow resi-
dents’ global earnings to be taxed.

An analyst said it was likely that
the remaining minor restrictions on
non-resident investment — which in-
cluded a limit on the amount of
shares which could be held by a non-
resident - would scon be scrapped.

But such restrictions were rarely
an obstacle in the country as the
Bank of Botswana was usually will-

- — - FINANCE
No fireworks likely
Botswana eases co

when

“The Bank is not zeen as an oppo-
nent here,”

One said the healthy state of Bots-
wana’s foreign exchange reserves —
which were equivalent to that of SA
— in proportion fo its population
meant the country could easily afford
the move,

The Bank of Botswana’s financial
statistics last month pegged its re-
serves at $4,445bn at the end of Sep-
tember. This was equivalent to 30
months of import cover.

“As most of the money circulating
in Botswana is from government, the
pula didn't budge when they an-
nounced the move.

“fhe pula is & managed currency
attached to the rand” '

The government's money, derived
mainly from diamond sales, was
spent mainly on parastatal and infra-
structure spending, which was behind
the country’s 19808 hoom.

“This spending then slackened off,
but there are signs that government
is getting its cheque book out again.”

- -l
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GABORONE. — Botswana, con-
sidered a rare African success
story for almost three decades of
stability, could register its first
budget deficit this year, a bank
official says.

A'drop in exports, especially in
the leading diamond industry,
and a fall in world diamond
prices, combined to threaten a
deficit just two years after a bud-

g,

dget deficit likely

i! g
' etqsurplus of more than $100 mil-

lion (about R350m), said Mr Law-
rence Clarke, deputy governor of
the state Bank of Botswana.

“The country’s traditional ex-
ports, diamonds and beef, did not
perform well,” Mr Clarke said on
Wednesday. “This is likely to
force the country to introduce
some major cost-cutting.”

Mr Clarke said despite the

gloomy outlook, there was little
cause for deep concern. Foreign
reserves and government cash
balances could “cushion the sifu-
ation”, while spending cuts
would solve the problem, he said.

Despite growing unemploy-
ment and complaints of corrup-
tion, the ruling Botswana Demo-
cratic Party easily won re-
election last October.
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“Botswana
‘students ()
invade -
| parliament
canfl@? LLLZ[AS

dent Ketimile Masire was
‘whisked away by helicopter
‘yesterday when school pupils. ;
-and.students from the Univer-
:8ity. of Botswana invaded the -
‘National Asserbly. yo

But their stay was brief.
They were quickly ejected and
later armed policemen and sol-
-diers guarded the parliament,

Dr Masire was not_harmed
and was hurried away by the
‘presidential guard as-helicop-
ters hovered overhead.

Earlier in the day rioters
‘were chased into the centre of
Gaborone where police " beat
them with batons, = ..

-~ +iThe students were. rioting .
. against what they eall police -
inéfficiency in investigation of |
 /the murder.of. 2 14year-old - .
. girl;Segametsi- Mogomotsi last -

. “November. in: Mochudi, about |
* 40 )i north of Gabgrone,
v« The students smashed win-
‘dows ‘at’ Standard Bank and
Barclays Bank and a few bu-

sinesses.; ., , - I
. Four suspects, including the
' girl'8 father who-is3&f; “being'
-held, were arrested!for the

murder, ' — Star- Ffofei'gllj:'Sexw- .

‘

‘vice, Sapa, :




&

e shot and teargas - Sapa

| wake of
 riots

“AN 18-year—old youth was

1 shot dead by police, shops |
‘had their windows broken

|'out in continuing riots’in
-l-and around the Botswana

and g upils, including. a
| are being treated for i injur-
| ies after clashes with'the
| have joined stdents-and

.| businesses.

| high, further trouble was

|- when it was mvaded by

Gahorone |
tense in

and four cars were bumt

gggugut:éﬁa one yester-

ber “of students

. blind boy and a girl of 12,

security forcés, -
Unémployed people

children in mounting bBarri-
ccades amid reports of ston-
ings of cars and attacks on

With" tension runnmg

cend. &

Defeuce tr(mps
and police from the para-
military Special Support
'Graup.patrolled the streets
' of Gaborope and Mochudi,
‘about 40km to the riorth, in
the 'wake -of last week’s
nots by Umversuty of Bot-
swana students - osten-
sxbly over the ritual killing
of 'a 14-year-old Mochudi
girl, Segametsi Mogo-
mots:, in November' .

} *On’” Thursday,’ Rresident
Ketumile Masire had to be |
estorted from the Natiohal

Assembly in Gaborone'

expected oxu e week-{

'students, Who tater: dam-
aged two. banks and‘looted
shops in the -city; “héfore
being disp rsed-with bird-




Ritual murder |3uspects released

Gaborone reels after
three days

Gaborone — Botswana Presi-
dent Ketumile Masire called for
calm in the capital Gaborone
yesterday after three days of
riots which left at least one
youth dead and two policemen
seriously wounded.

A 24-year-old teacher, Mercy .

Motlamedi, was also in hospital
in critical condition afier she
was stabbed during the riots.

More than 60 people have
been arrested, and the Universi-
ty of Botswana has been closed
indefinitely following student
demonstrations.

Rioting began after suspects
arrested in connection with the
alleged fitual murder of a
schoclgirl, Segemetsi Mogomotsi,
in Mochudi, 40 km north of Ga-

l
borone, were releasi. 3

Masire said the suspects were
released hecause of lack of evi-
dence, although the murdered
girl's mentally retarded father
was stifl in custody because he
had implicated himself.

The president added that the
suspects could be rearrested if
more evidence implicating them
was forthcoming.

Masire warned that he had
instructed police and the army
to restore law and order.

“Riots are foreign io our way
of life, We will not allow them to
take root in our midst lest they
become a way of life, as is the
case in certain other eountries.”

He accused the rioters of hav-
ing a hidden agenda, and said

jots
themo%ro hia?; !jtlig to

do with the ritual murder of the
girl in November.

Sinee January 25, her former
school friends in Mochudi have
rioted sporadically after police
released -three of the four sus-
pects.

Dr Kenneth Khoma, leader of
the opposition Botswana Nation-
al Front, also called for calm, but
said the closure of the university
was untawiul. He demanded the
immediate release of defained
students unless there were valid
charges.

He claimed the people had Jost
confidence in the government
and iis handling of;ilie matier.
— Sapa. e







"

VY 2= N By, Y PP JPELER.T. | [T R TR AW
TUggke s WEUSYPTE £282882 23708F %%
TOEETD, ET88ECTs $-°8sfg 288285. §S
eeem..m MH.IO. H.Mﬁf. eulem. it m Mm =t ® .
»EEER ,mtosmmwmb BESgEl8y £°g =g 3
IMJM.m :mn.mﬂew...m Q. ,rﬂﬂ..h.. .mtcma =28
=285 Eug  BEE SE8EfEc Sigsi 35S
s G o dOoRE HaS <= == am .
£° 8 q 5o ERPa g [ I D.M W&anr EE g B
@ 5 D .5 -
Bgifss fshefppc F2a2Fa Biofs2Ss Bi3
mmpvmmm BELES 2E°E wmmvmmmmmm%&smm.ﬂmsr
Smmb = = ‘wo..nl-u o = = uﬂl‘mmet.‘m - few &
g .28 peBougif oPeESt 2T E8S5cEeEl S8
=] = .lw o a 7] n.”.'mhs .pOt-M =y M.rue
[=] (=]
SEEE=E $3E2: mMmMmtmmmemMemmswf Sy i
SR e R R Lty S Lt b WS E T E R
@ HaE @ S o 25 BSE R w2 nZan 8558
S sad8 2E=e EgE o fh SEEgSgo08 23 88
S lF.mtmm = kD er.ltbun:w 2ERBa We Lc.mw
8 528 = 8’8 = o =
B B BT gEE "S5 B8, 588 58 25558 mis

Jag 2u: inq ‘fovIoomdp [alaqfy
B Ul SUOISIA0Jd TBUOnNSTod fRULIOU

. aq 0} pasoddns aJe SaNSSI ISAE,

WHNSAS [BI0JOA[D U0

-gjuasaxdad reuonodoad € Jo uopanp
 -0IUy A1) PUE THBMS)OF opIsmo Suy
" -ABO[ AIUSLIND SHAZIYD S} J0] SUL0A
+ esod Jo UONPNPOIjH ‘UOISSIUITIOD

Teloipo@ Juepusdepm ue Jo JUSTIGST

" -quise ‘gl 0} g Wog a5 Jumjoa oy}
~ Jo Suntamol o1 Joj SuruBredures 4q

UoNoaTa 1) UF Sures apeul uomsoddo

't} "IAM0ISIOUBT] PR oMy J-o0Ies
- ‘agyeQOeT ‘SU0IOGRD 9N SO UTRW
Y UI Syeds JSOW UOA JINE 9L

‘sRadE [RINL 9T) U0 LIS TLIg

', sy STRRE JOg O UM ‘stera

", uBqm-Led puw Ueqn o1} Ui seff 1od
.. -dns NG jo Fo0Ipeq S} yem) JUBOIE

J9A() “NJSS300NS AISA U290 OSTR SABY
sommwesFold iy SARUSASLYY
‘Juasaad gy §8 9,9z MOqB 03 9961
Ul 0,08 MoqE WOl Ua[e] sy a)8l
£oRIN 911, UolBoNpa Ja4] Aolus
sTeek ¢ PUB HOAAS Udamlaq pode
USJPHYD B[} JO 4oLy ‘8sUBISUI J0
‘semmredfoad jusumdo[asdp [e00S W
spem usaq sey ssalfold Jo 101 7 ToN
ssoddo o1y wiogy WSHRLD aydseq
“SIOISIO0P JUSTIILIRACS ToT)
-sanb 0} L3 sdnot8 megm ALIes JI9s
- SISOJURII AIBIDOWED §BUBMSIOY
10 BT dnsEWIsYed o, WO 199)
& 18} SIO)RUI UC SeOUBASLS asfes
Koty woym uomisoddo ey 4q paxds
- Aeoppod Swmeq Jo pesnoow wesq
os[e aasy sdnoJd Yonid puB SHONTM
SI0TaBI) ‘suonesuBSI0 8 UeWOM

*Kyred Sumn oY) U] SUOLS

~JO 5UO A0 U93([ SEI] RISTLE, "STOTHN
aprJa; Jo SI991J0 SWIN-[[N] oq 03

MB] £Q PAMO[B 10U 218 SISQEOUI 93] -

-HoY Tom apex} ‘o[duFexs J04
"A191008 TIAI JOLISAL
PUB SQUS 03 POSN U3 QABY 18]S 9}
0] S{(B[IRAB SUISIIRIDSW JSY)0 DPUB
UoNBEIFeT] *A191008 [IAID TOJ} WSO
L0 01 eandeodsd wea(q J0T SBY JHAM
~U1oA0F 1) ‘ADBIDOTIOP [BUOTIRIIS
-uod ot s)Idsep Jey} S| BURAMS)Of U]

smefqoad [ejHeuTRpUny oY} Jo 9UQ
“Ayrzof
-But 19389] ¥ ILM 158] 9T} ISqTR ‘7661
pus G961 TooMlo( Pl SUOHISME T8
-I0UST XIS DAISSI00NS o} JNOYSnoar)
puen o) oq 0} seam ST “Ajuofeuw
afaei v MM uom ‘Jomo oyemSuryg
o1} j0 HOS B ‘BB 99)aJog JIS

Jpereserd uopemdod urgam
pue yjnok s} desy 0) pIOPE jOTUED
‘worrue-g'y Ajuo jo uopsmdod ® Yia
‘greasiogq 18 olqssod I ST mof

"S086T,0¥8[ 11 I 0509 oA0qE
0] 5Q/6T 91 Ul 04CYy WO} UOSLI SEY
auy Aj10a0d A1) MO[2Q SUIAT 9SOI[} JO
ageuaotad o pue o8l reusWoUayd
€ 1 Somoad st Jood pue 1oL UoOM}
-3(] SpLAIP 31} ‘040G 01 OF V8 PRJBUISO

- Aemogroun §1 Jusurfojdwaun prIom

Surdoressp Amodure)uod Jno uy SN
-0T008 NJSSI00NS JSOUT ST} UIAS JUOIJ
09 ey Swagosd S[qejoeIul (S0
-[e MM [eop 0} S8y BUBMSOf 1B}

- §] O8I J1[) JO THILI) 8] “JOASMOT]

SHINOA STOMEBAAd B Tons
sonpoad TOIIq-g'0TH JO S0AJasad

* Bis ose ST 9] OUNSIIE JRS0) Wy, 1 5851an00 GAISTGNKS TN jo fed Jqg o pejoedxa. sv ‘ggeT  SIPL0) BUB (618 JO BRI WIMOIB UL 0071 |
' g7 poureiqo (ang) Juods uoneN P ! m%www e voyopr monc, U DU SeA TON0OR g ap mony 1% 000I0AE s T Agmod ® WD 5108 09 Buggumgs
P pUBMS A TOAIMO ol . MOY ¢Aufonooa Suimols-)so)se] 8,80 ! {
- 1o 8t Juel 15¥] H “smreniof 8 popn[o Jeak s[) ATend JOS) [IOUN0D 8 0}y gyan Fuoasm 9U0d sBY JRYA BU §2 Ronsaouap
, V861 U St JBH) PUB — XIS qp1 uy amsep SIS JIAPISAL] TeA0[ PUE SjID 3y} 0} POUSME A0S0 _pugion m pajuspeesden St ST, DIJUNDA-YITUL
.. &1 paure)qo serj uopsoddo o1 syees DD WO, DUOS L3 PREEIDD — S0 Surmmewad oma “(Jag) L1red oueIn0 ’ . ’ 7 Y
* JO JoquINU JSSUST o} ‘oouapuedepl  _ygpgor 9q 0) pousdder ogm — sdo) TS BUBAS]OF 9T} PSULIOF SJBUD jou "WMOP 8500 0] PIOIOY SBM 8, fiapunod
aomg reo dn-ofem B §B PaAISS P s rromy) per sIoujo ofism syms [efe]  O19M O [IOUNO0Q 9} JO SIAqUISTI BUBMSIOF JO A)ISI0ALU[) Y], OpBU UDILLLT .
(g Surpn oy o] 159} SRUNN © SBM i pouoyea.) Ueaq 9ABY siaded  OWOS ‘T9ET U] ToWSSOL) jusummosd  OI0A SISOLIE [BI3A9S PUY PN ooy sadSoud ”
UONIR[e [BIOUSE FEET 12Q0100 SYL -SMOT OWIOg -SI0)SIUIW JUOWNJe PUE SOIUD Aq pojem[mop [ouno) OoM AUBTI PIfR sui uosied v S? b
. ‘sonytnoo Sudoasp  -A0F WIO] S1BAT) PUB WSPOLD jue)s  SANBISIIDT oY) PIUSIABISS '6S6T "SYNOA £q SuroL jo s£8p soay) Y7 NG\&N H ,
Cm — (00T AT9AS UL OF & — Sajel  -U0d o} 1aafqns st ssaxd oyeand oy, up vwesmsioq 0} Jemod [eormod Sulx  Aq Y1 AfIIBWO)SNOUN SeM BUBMS)  SPIRIMN ‘9IULLIG
£17@)IOUI JUBJUT 1SAMO] 8Y} JO SUO SBY possoudns Are;  -Iejsue Jo sseooxd o) Uy ‘ureg -0 JO 31BIS ONBINOWD [BISAN 910 ULpa.LO] S, 4DIY ,
2UBMSIOE A[JUONDOSUOY) 'S9SBASIP  -IIq Pue [RSS[[ PAJBosp SJom ‘IBAA : orgn  ~®1S P Tyeoead omy ‘Araniqed YT L0 DISOY
. PP Uourmos jsureSe pasjunwmw  SIY) SUO o) SUIPN[OUL ‘S}SOIUN MOqE]  -90S S[} 0} PANGLIUCD 0ABT] BT} S10} vU0gaT - @3&% 4
B w 2k OA] JODUN USIPIUD oY} JO Up0L  JOYIQ 'SIeak Zg jsed O W ONMNS (B -DBJ [BOLIOISIY [RIGAGS SIB SJOUL 20UB]0%0
T b S W_.?_ § Wl @ JO u033dns |
N up paouaniodrs |
. ™V B . - Dunasiod-. .
BE ot ﬁ . & ‘apm38 J9POUL -
e ® , A V'SP papvy BuoT




BOTSWANA RST 72
For speculators only

Actlvities: Base meml!s%r’hﬂoéma

Conirel: Botswana government and Anglo Amer-
ican.

Chairmen: D J Hudson, MD: B V Stewart.
Capital strectwra: 17,9m ords. Market capral-
isation: A14m.

Shure merkehy Prico: 80c. 12-month high, 85¢;
low, 55c. Trading volume fast quarter, 14.000

shares.

Yeur to Decomber 31 91 "2 ‘93 M
Loang (Pm)*........ 2173 2800 3254 3573
Accumulated def (Pm) 1774 2207 288+ 3 133
Turnover (Pm) ...... 251 216 188 264
Metal produced (000%) a74 388 382 393
Eamings {c) «.....-- (2 075) (2 433) (3657) (193N

* 1 Pula = Ro,71.

This company’s only ratonale for con-
tinued operation is that it provides jobs for
nearly 5000 people, almost all Botswana
citizens, and injects some economic life
into an area of the country which would be
moribund without the mine.

The company will never pay dividends.
Year after year, this same sad message is
faithfully relayed by whoever is unlucky
enough to be the current chairman. This
time it is Demick Hudson: “... it is not
envisaged that dividends will ever be paid.”
The fact is that Anglo American and the
Botswana government, which jointly con-
trol Botswana RST (Botrest), hoid huge
subordinated loans? so do the World Bank
. and the Europetn Community.

Barly mining and metallurgical problems
forced ever increasing injections of capital
— far beyond what the feasibility studies
envisaged. Meanwhile, govemment pro-
vided substantial infrastructural access. By
the time it became clear the right business
decisior would be to flee, it was too late.

1

COMPANIES

pected price rises for nickel, The London
7 Metals Exchange overhang, which peaked
recently at 160000t, is in free fall as
; P'- supplies from Commonwealth of Inde-
E ‘ | pendent States plunge and demand surges
- "2 | in line with growing stainless steel pro-
r, 1 duction. The price is about US$3/1b now
o but analysts expect this to rise to $4,50/1b-
$5/lb — and some optimists believe $8/Mb is
A My f i AS 0 NID ) FilAL possible over three to four years.
) If this prophecy is fulfilled — and
maintained for a while — then Bc_m'e§t’s
income will grow exponentially. This kind

That aside, the mine operated with con- of spike — last seen 1 1988 — 1could
spicuous success last year, producing al- enable it to repay some of Ehose ozl!?:&
most 40 000t of metal (copper 2n& nickel | Sadly, this line of argument can t be app e
in concentrate) and realising an operating | to COpper Tt}e market view 18 !hat be
profit of P36m. Unfortunately, all this is metal's mun is now OVer curtailed by
swailowed up by interest charges, royalties | perceptions of substantial new production
and exchange losses. The bottom line is a | coming on stream‘from various new mines.
net loss of P269m, making the accumuiated There seems lirtle practical reason (0
deficit 2 mind-blowing P3,1bn. maintain the listing on the JSE. Of course,

There is a glimmer of light for loan | it does give speculators an easy nickel/
providers, if not for shareholders, in ex- | CoOpper play at a low entry price. DMGW

)
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BOTSWANA was EYiT) I

| come' an international fmanclal-
services centre, which. couid offer!
SA companies tax ibeentives ¢ onee:

exchange ‘controls were- hfted
The Botswana:- Development'
Corporatlon has: appointed; a!
team; which inchides Bnt;sh’mgr— ¢
: chant bank. Fle jokinto!!
"the possxblhtji M&& )
‘An; ‘analyst i
| yesterday. this follow ’tliefﬂo;:ldrf
" Bank’s recommendaticn that’Bp:
tswana reduce its depend
diamonds . by developmg as
financial serwces centre ‘L
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'cbnung an .mter--
, nahpnailﬁganmal services, centpe
¢ Avfreariiof ‘experts has been
app mted“bywthe the” BotsWana
De qument Corporaho,n (BDC)
g fmance and developm:s}rllt
1 g ministry, 16 look into the
gtzmi the Bg%; sald yesterday
g, oi;swana government :
beh}vﬁé the. country could’ pro- -
A vide ¢ ‘llechve inyestrerit! linder- -
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be liquidatec

Mungo s::ggot

SODA. Ash Botswana, the plant owned by
the Botswana government, AECI, Anglo
American and De Beers, announced yes-
terday it had applied to the Botswana High
Court for liquidation.

AECI, ‘responsible for managing the
plant which has cost more than R1bn, said
the liquidation would not have a material
effect on' AECT's results. AECI had already
providéd R305m for Soda Ash’s losses in its
year-end statement in December. This
would ‘cover AECY's obligations to credi-
tors and the cost of liquidation, AECI
finance director Neale Axelson said.

AECI, which has a 26,5% stake in Soda
Ash, had put R237m into the plant. The
Botswana government has a 48% stake and
Anglo American and De Beers 12,5% each.

AYCI MD Mike Smith said that Soda Ash
had been hit by declining deniand for soda
ash since 1990, by a fierce¢'price war and by
escalating flxed costs.

Analysts said Soda Ash had faced stiff
competition from cut-price imports from
the US, Soda Ash has i the past accused
US producers of dumping, naming world
leader American Natural Soda Ash as the
major. culprit. "

AECprgecutlve director; Johnny, van
Leeuwen 1d the stump- in ‘demand for
asodauash Y used! it détergents and for

making glass had'begin wheni the-com- -

* pany;came,on, liné in 1991, +*
The;plant; which is a major feature of
Botswani’s; diamond-dominated ecoromy;
employs 566, ;people.’ Botswana has one of

.._otsw.ana t

N

Lt
4

the biggest soda ash deposits m‘the world.

Smith said the company stakeholders
had been negotiating a restructuring and
refinancing package for the plant with the
Botswana government and the conipany’s
bankers since the last quarter of last year, .

shut could not settle on a solution” which
suited everyone. “The shareholders are not
prepared to continue bearing the full bur-
den of providing financial support for the
company at these levels.”

Smith said the combination of:circum-
stances which had afflicted Soda Ash were
“beyond the reasonable expectation of
shareholders” in 1983 when the venture had
been approved. Since it had come on line
the plant had been downscaled, “but not
enough”, and it remained unviable.”

The company's cash shortfall “was
R137,8m in the year to December 1994 and
it had budgeted for a further shortfall of
R222,3m for the year to December-.1995,

Smith said the plant, which had benefit-
ed from import protection, had had about
75% of the SA and neighbouring states’
soda ash market. It had not been set up
with the export market in mind, The liqui-
dator would probably be appointed on Fri-
day. He did net know whether the llduida-
tor would sell the plant or Shl.lt’lt down

The Botswana government iad’ for ‘Sine

- ~time-~indicated it wanted*to Tedice its

stake in the ailing operatiofi{'hésdid.

- Smith’s predecessor, Mike Safider, said

Jast year Soda Ash’s performance had
shaved 19¢ a share off AECI's earnings.

#n AECEs share clésed yesterday at R30,50

from a previous R30,75,
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AECI mO;TGS E(_);% , éhs
liquidate SABot j)

EBY JOHN SPIRA
BUSINESS EDITOR

Soda Ash Botswana is to
be liquidated. At stake is
more than Ri-billion and
nearly 600 jobs.

AECI, the major pri-
vate shareholder in the
project (the others are
Debhold and Anglo
American Corp), and
Soda Ash Botswana yes-
terday announced that
the board of the company
had passed a resolution
for its lquidation.

It is applying to the
High Court in Botswana
for the appointment of 2
liquidator.

In a statement AECI
said that following
lengthy discussions be-
tween the shareholders
and lenders of Soda Ash
Botswana regarding the
long term viability of the
company, & decision had
been taken to apply for
the liquidation of SABot.

“This decision was
taken with regret after
all other options had

been intensively pur-
sued.”

The government of Bo-
tswana has a 48% stake
in SAB and, should the
liguidators decide to
close the operation, the
impact on the economy of
the country could be se-
vere.

Losses

Since it started opera-

tions in 1991, SABot has
consitently incurred
operating losses and has
required substantial and
ongoing financial assis-
tance from shareholders
by way of interest free
loans and other financial
support.
SABot's cash shortfall
was P106-million (R143-
million) in the financial
year to December 31 and
a further shortfall of
P171-million (R231-mil-
lion} had been budgeted
for this year, AECI said.

AECI has on several
past occasions noted that
SAB’'s financial under-
performance had been
the result of a structural

and cyclical decline in
demand for soda ash
since 1990, along with a
cost structure that has
escalated to unsustain-
able levels.

It now observes: “This
combination of circum-
stances was beyond the
reasonable expectation of
ghareholders in 1988,
when the venture was ap-
proved.”

AECI says the costs it
will ineur as a result of
liquidation will not differ
materiaily from the provi-
gion it has made for such
an eventuality in its 1994
accounts, Accordingly,
the SABot liquidation
would not Have an im-
pact on the current
year's financial results.

SABot was initially fin-
anced via R320-milkion in
equity and R600-million
of debt.

In addition, the Bo-
tswana government has
ploughed substantial
sums of money into it in
the form of supporting in-
frastructure.
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SHAREHOLDERS and
bankers in Soda Ash Bot-
swana must be sitting on
the edge of their seats,
hoping their R13-billion
investment does not turn
into a ghost town “in the
middle of nowhere”.

An application has been
made to Gaborone’s Bot-
swana High Court to liqui-
date Soda Ash Botswana.
The project, owned by the
Botswana government
(48%), AECIL (265%), De
Beers (12,25%) and Anglo
(12,25%), was set to re-
place southern Africa’s
imports of soda ash and
was hailed as one of the
region’s most important
econcrmic projects.

The project cost R920-
million, of which R600-
million was funded
through interest bearing
loans.

The project’s main lend-
ers .are First National
Bank, UAL, Standard
Bank, Barclays Bank of

ple and Standard Charter
of Botswana, Further
investments were made by
Botswana’s government in
_related infrastructure.
According to AECI, the
decision to seek liquidation
followed lengthy discus-
sions between sharehold-

Soda Ash Botswana’s long-
term viability.
Qperational since 1991,
‘Soda Ash Botswana has in-
curred losses, requiring
financial help from share-

Soda Ash millios

Botstana, Barclays Bank °

ers and lenders regarding.

L ST(B

holders via interest-free
loans and other support.
Its cash shortfall was
P106-million in the finan-
cial year to December and
a further shortfall of P171-
million was expected for
the same period to Decem-
ber this year.

AECI says Soda Ash
Botswana’s woes stem
from a structural and
cyclical decline in demand
for soda ash since 1990, ac-
companied by a cost struc-
ture that has escalated to
unsustainable levels.

Another factor has been
a fieree price war. Pre-
yious international suppli-
ers to South Africa have
had to deal with poor glo-
bal conditions, as well as a
new southern Africa com-
petitor, and responded by
dropping prices and in-
creasing volumes.

Soda Ash Botswana has
accused US producers of
dumping, naming Ameri-
can Natural Soda Ash as
the major , culprit. Even
during the plant’s construc-
tion; a US supplier, peeved
at being squeezed out of the
SA market, cut its credit
terms to its SA agent,
AECI subsidiary Chem-
serve, from 120 days to 30
days. Chemserve had been
appointed to market Soda
Ash Botswana’s product in’

‘South Africa.
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At the time, Soda Ash
Botswana’s management
thought it had underesti-
mated regional demand by
50 000 tons. The plant was
expected to produce
300000 tons annually but
demand last year slipped
to about 230 000 tons.

Soda ash is used in mak-
ing detergents, glass, pulp,
paper and various bleach-
ing agents. It is also in-
volved in vanadium ex-
traction and processing.

The liquidation applica-
tion comes at a time when
demand in southern Africa
is hardening even though

 up in Smo

prices are not.

In its last financial year,
AECT made a R305-million
provision for Soda Ash
Botswana. Yet there was
talk of recovery and an up-
grade. And, just last
month, the Botswana gov-
ernment denied a newspa-
per report that it planned
to close the project.

As recenily a& March,
the SA Board on Tariffs
and Trade decided to
maintain a 10% duty on
soda ash to help the com-
pany. T :

The liquidator was ex-
pected to be appeinted on
Friday. Given market con-
ditions and Seda Ash Bot-
swana’s huge debt, it will
not be easy to save R13-
billion worth of infrastruc-

ke

ture. The plant was con-
structed in the remote Sua
Pan, about 180km from
Francistown.

The Botswana govern-
ment built a railway line
and provided water, elec-
tricity, access roads and
ahout 600 houses for the
3 000 people who live
there.

Those not employed by
Soda Ash Botswana supply
support services to the
plant and its workers.

Because overhead
powerlines would have
interfered with the flight
path of flamingos, R3.8-
million was spent on an
underground electrical
system.
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-.GABORONE — Spoornet, which is owed 3-
million” pula (R23m) by Soda Ash Bo:
tswana;/now in provisional liquidation, has
refuséd} to earry further consignments
from the plant pending negotiations with
the liquidator. )

" OnFriday three Botswana banks, two of
which'are sdid to have lent money to Seda

LAsh, and a third which is-a subsidiary of a .
SA bank involved in the venture, lost mar-
ket capitalisation of 12,65-million pula as

the Botswana share market closed.
-.. Bareclays was bid down 6,2%, losing 8,5-

million pula; Standard Chartered was bid:

down 24%, losing 29-million pula; and

0

da @551 creditors
First “’on , a8 s%bs% rf? !f‘F?NSB Sa,

‘was bid ‘down 1,25%, losing 1,3-million.

Soda Ash MD Len Larson at the weekend
blamed a high interest burden for causing
the company's failure.

- Mineral resources and water affairs

" ministry spokesman Blackie Marole said

the total unsecured exposure by lenders to

' Soda Ash could be as high as 150-million
‘pula, while the Botswana government was

facing costs of 550-million pula. - -
Soda Ash, which is owned by the Bo-
{swana government, AECI, Anglo-Ameri-
can and De Beers, applied for liquidation
last week. — Sapa.
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‘Botswana
pushed mto

9_ :

Gaborone — A newspaper yester-
day alleged that -Botswana was
pushed by the South African gov-
~ernment,* De Beers and’ Anglo
+ American into investing in- the
 failed ipula - 900 million  (about
. R680 million) § Soda Ash Botswana
“In'1988, South Africa was des-
perately. looking, for fr1ends in
black Africa! 1o, prop up ltS

enice of ihe then foreign. numsher,
Pik Botha, at the official opening of
‘the plant was evidence of South
| Affica’ interest i’ the’ pro]ect as
* was the Southern Afncan Customs

the Botswana Gazette reported. . .
"We, also know that the agree-
ment between the government and
-the, De .Beers diamond cartel was
up for nanewal and De Beers was
anxious’ to tie down Botswana 5

produchon of diamonds.: .

" “The ‘government js totally ill-
equipped when it comes to interna- -

" tionial tiade; We canriot help asking

- whether Anglo’ American and De

Beers, . which -so dominate the

i” Botswana economy, are not Just

falrweather friends.”
*-Shareholders in Soda "Ash
Botswana are the Botswana' gov-
ernment with 48 percent, and three
* South African companies. 'AECI

| has 26, 5percent and-AAC and De

Beers'. via Anglo American

! Industrial Corporation, 25,5 per-
. cent, Anglo American has a con-

trolling interést in AECL,

The liquidators were meeting
yesterday with ‘Soda ‘Ash- share-
holders and the compariy’s bankers

" in abidito keep the plant running

for 90 days to find time for 4 buyer.

aParthmd govemment The pres-

Union' “agréement  to' ‘protect
Bolswana soda ash from cheaper
. imports from the: United States,” '
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BOTSWANA SODA ASH

Down but not out

FM 4|bj9sS

The chances of stitching ltog!:ther a deal to
rescue Botswana Soda Ash from Tiquidation
appear to be receding. However, Johannes-
burg-based joint liquidator Laurie Pereira
says there’s no possibility the highly so-
phisticated, R2bn investment on Botswana’s
Sua salt pan will cease operations.

The contradictions are easily explainable:
on one hand, lengthy discussions between
the private shareholders, the Botswana gov-
ernment and the lending banks failed to
produce an acceptable solution. Since res-
olution of the problem kies firmly within

125)
AECI MD%ke mith says the problem

was in producing a package which satisfied
the requirements of every party. Eventually it
proved an impossibility. That’s when the
shareholders, the Botswana government
(48%), AECI (26,5%), Anglo and De Beers
(12,75% each) called it a day.

If there is any criticism, it is that the
private shareholders didn’t sing the com-
pany’s distress louder and earlier.

AECTI has provided a total of R305m as
write-offs: this includes R237m invested in
the plant and further amounts to cover
_ AECI’s share of con-

this grouping, quite
why they should now
produce the rabbit
from the liquidation
hat is a puzzle. On the
other, the liquidators
will want to keep So-
da Ash in operation as
a going concern for as
long as possible: this
will make it much
easier to sell than if
it’s in mothballs,

Soda Ash was orig-
inally commissioned in
1991 at a capital cost
of about Rlbn, much
of which was supplied
through loans provided
by a consortium of
banks which include
First National, Stan- [%
dard, UAL, Standard
Charter Botswana and
Barclays Botswana.
About three-quarters of
these were guaranteed by sharcholders, in-
cluding the Botswana government; the bal-
ance is

This doesn’t include large sums devoted by
government to the provision of infrastructure.

The liquidation of Soda Ash clearly took
the banks by surprise. Discussions between
the shareholders began late last year to find
ways of extricating the company from the
classic investment trap: Soda Ash came into
full production just as world prices fell and
SA’s recession took hold. Since then, Soda
Ash’s costs have escalated at a rate roughly
in line with inflation, much of it of a fixed
nature as the company redeems govern-
ment’s infrastructural capit-! <3 sur..

About two months apo ti..¢ wiks were
expanded to embrace the banks. One of
Soda Ash’s problems is that though it still
returns a negative cash flow at the operating
level, it was also required to meet interest
payments and the redemption of loans.
Shareholders were required to subsidise the
shortfalls from their own resources.

Smith . .. problem proved
an impossibility

1 tinuing losses.
Soda ash is pro-
{ duced internationally
principally in Europe,
q the US and Australia
1 either from natural
| sources or chemically.
The Botswana materi-
al was considered
i world class but it had
31 1o compete under hos-
tile circumstances:
long distances from
its major users coin-
cided with dumping
by those companies
{ which previously sup-
i plied SA and wanted
44 to retain the market at
| atime when world de-
'l mand was slumping.
More recently,
Kenyan producer Ma-
gadi, part of the Aus-
‘ tralian-controlled
Penrice group, has been actively capping
SA domestic prices. Ironically, with Soda
Ash’s supplies now under threat, local con-
sumers will scramble for product and will
probably be fofced to pay premiums over
the prices which would have ensured
Botswana Soda Ash’s viability.
They put a brave face of it though: cus-

| tomers like Consol, PFG Building Glass

and Metal Box Glass say they are not that
concerned. either they have sufficient stocks
or they can easily switch to external supply
sources. The estimate is that there is prob-
ably about six to seven weeks of soda ash
either in stockpile or in transit.

The immediate problem facing the lig-
uidators is how to keep Soda Ash in op-
eration. There are always problems asso-
ciated with mothballing metallurgical
processing plants — principally that they
often require major expenditure on reha-
bilitation. Another feature is that it is easier
to attract potential buyers to a going con-
cern, Clearly, the liquidators will look to the

banks to provide bridging finance; as the °
FM went to press no-one was prepared to
comment on this aspect.

Aside from the money lost — and about
which there will be subsequent post
mortems — it is the Botswana government
which inherits the biggest headache, What
it won’t want i5 a moribund town and rail-
way system with nowhere to go. That sug-
gests it will seek to keep the operation
intact, perhaps with an international partner,
though it is noticeable that the global ma
jors have kept their distance. David Gump(
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Spade work
The White puﬁn Aqglcl’ultﬂeg. released

this week, is an attempt to merge the policy
interests of the commercial (largely white)
and small-scale or subsistence (largely
black) farming communities.

It draws a distinction between past poli-
cies aimed at food self-sufficiency and the
current social policy needs. But the paper
evades the trap of wnsing the market and
pricing mechanisms to support the indigent.

While it sets out to promote policy goals
at both national and provincial levels, the
paper basically remains an open-ended.
But, as could be expected in the new po-
litical dispensation, the paper is heavily
weighted in favour of social and develop-
mental considerations. Commercial farmers
can therefore prepare themselves for a less
than helpful attitude regarding their financ-
ing pleas of the past, as the new policies
will be heavily focused on the needs and
demands of small-scale farmers.

While farmers would still be able to
count on a helping State hand in the case of
climatic and other disasters, this would ex-
clude the “normal” drought relief assistance
of the past, as farmers now have to factor
this in as a nommal farming risk for which
they have to make provision.

The wide-ranging document is the result of
a “dynamically inclusive” process of delib-
erations, merging the policy views contained
in the previous govemment’s White Paper,
the ANC’s agriculture policy document and
inputs from the Tand & Agriculture Policy

Centte. ™+ & v lustry pundits point out,

fanaing effctency uas to rerbain the guiding
principle of a market-orientated farming sec-
tor that wants to remain competitive.
Socio-political policy targets should
therefore not be allowed to distort these
vital driving forces if SA wants to retain a
successful farming sector that continues to
contribute to economic growth. ]

FINANCIAL MAIL = JUNE » 9+ 1955+ 61



Angola’s plan-.
to_cut inflation
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Lisbon - Soaring inflation in
Angola is blocking an economic
restructuring agreement with the
International Monetary Fund .

© In an interview with Portugal’s

. Diario +de . Noticias newspaper

yesterday, :Augusto Tomas, finance

. minister, sajd inflation, running at a
monthly average of 40 percent, was - -

. the'stumbling block to implement-

-ing the IMF deal.
" The' fight against inflation is

. one-of our fundamental goals. We
.aim to reduce public spending, set
credit libnits and readjust interest

- rates,” he added. » -

- Tomas has said he hopes to
meet IMFofficials in Washington in
July'or August to discuss the recon-

- struction -of Angola’s war-ravaged
econdry. The country is 80 percent
dependent-on foreign imports to
feed its population of 10 millioh.
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Botswana seeks: ILO helpg-Botswaﬁa hais asked the Inter-
national Labotir Organisation to help it with a survey into the introduc-
tion of a national old-age pension scheme. There are few government

social benefits in Botswana and old-age pensions were promised by the

ruling Botswana Democratic Party during the Slecﬁons aét ?egi. g
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Saker unchanged from takeover: The takeover
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expects purchase offer
Michael Urquharf @ ) ’37% :l pany’s losses, ‘

. Although Pereira would not réveal who
AN offer for the purchase of Soda Ash  the prospective purchasers were, or .the

Botswana was expected by July 21, provi-
sional liquidators said yesterday,

Joint provisional liquidator Laurence.
Pereira said an offer, the only one received
50 far, would be made to purchase the
plant, assets and business of the company
as a going concern,

The liquidation of the company, jointly
owned by the Botswana Eovernment
(48,6%), AECI {26,5%) and De Beers and
Anglo American (125% each), 'was an.
nounced: at the beginning of last month,

It was pldced in liguidation after declin-
ing denignd for Sodd'ash coupled with esea-
lating fixed costs led'to continued losses. A
rescue plannegotiated with the Botswana
governmiénthad fallen thirough, arid share-
, Mers had balked-at ‘continuing to cover

terms, he said they were looking at taking
over the company as a going concern and
restructuring it.

The offer would be submitted to the
creditor banks, which had a right to all the
company’s plant and other asses, Should
the offer be considered insuificient, negoti-
ations would have to take place to deter.
mine an acceptable price.

In a statement yesterday the liquidators
said they expected the sale of the plant:to
be completed before the next meeting'with
shareholders and creditors, caf gl

At a meeting with creditors earlier this
week, the liquidators had indicated: they
were satisfied with resylts for June, and
directed creditors to continue operations
for July.

—_— |



B BY ROY COCKAYNE
PRETORIA CORRESPONDENT

Bilateral negotiations are eurrently tak-
ing place between Botswana and South
Africa about extending the two-year dis-
pensation granied to Hyundai Motor
Distributors (HMD) to allow it to con-
vert its Botswanan facilities to comply
with new customs regulations.

The new regulations, which were
effective from April 1 this year, closed
the loophole that allowed motor vehicles
to be imported into the Southern
African Customs Union under full
rebate without any major investment in
plant or employment.

Hyundai projects manager Les
Watson sald it was difficult for a compa-
ny to achieve CKD manufacturing when
it bad to build & faciity from inception.

He confirmed the eompany had sub-
mitted a business plan to the Botswana

dai asks for time
Spav /3 /7195

authorities in ferms of which 100-mil-
lion pula (R130-million) would be invest-
ed to convert its semi knocked down
(SKD) car assembly operation to supply
vehicles from completely knocked down
(CKD) kits. -

But Watson stressed Hyundai as a
company — and not its SKD faeility —
would convert to CKD manufacturing. .

Watson said the plan was to build a
totally new CKD plant fronr inception in:
Geborone which, “because of the
demands of CKDD, would be six times
larger than its current SKD premises.

Converting {0 CKD means Hyundai
will have to introduce several new pro-
duction processes and activities, These:
include such things as welding jigs, an
expensive paint shop and trim section
for finishing the inside of vehicles.

In terms of the business plan, the
first CKD vehicles should be off the
assembly line in 1999,
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Soda Ash

awaits sale’
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By DereK TOMMEY

MINING EDFOR

The provisional liquidators of Soda
Ash Botswana are expected to
finalise the sale of the compariy as a
going concern by early next month.

Soda Ash Botswana's share-
holders are the Botswana' govern-
menit, which has a 48 percent stake,
and three compantes in the Anglo

American group, which hold the.

remaininig 52 percent.

. The .provisional liquidators —
Laurenice Pereira and Thomas J
Piper — said last night they had
been informed that an offer to pur-

chase the assets and businessof the-

company_ would be submitted by
July 21, ‘As soon as’theyhad
received the offer they would stb-
mit 'it for considetation’.to the
bank's creditors in whose favour
the plant-and all the dssets of the
company were encurmbered. -~

5 Sl;ould,,me‘pi'pvis.ionahqudida-
- tots dnd” bank ‘creditors] consider-

the offer *too low, .riegotiations

would begin so that an ageeptable

4

price could be determined. -
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Botswana in talks with .
SA on Hyundai venture:
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"t
welding jigs, an expensive paint shop -
and a trim section for finishing the |
inside of vehicles. '

Roy CokayNe
C N FRETORIA BUSINESS EDTCR

i

Negotiations are under way between
Botswana and South Africa on extend-
ing the two-year dispensation granted

-+t0. Hyundai, Metor, Distribgtors to..

allow it to convert its Botswana facili-
ties to comply with new eustoms regu-
lations,

The new regulations, which were
effective from April 1 this year, closed

the Ioophole that allowed motor vehicles :
.t we come to it,” he said.

to be imported! iittto, Southern. African

Customs Uniori countries under full

rebate without any major investment in
* plant or employment.

Les Watson, the projects manager at
Hyundai, said it was difficult for a com-
pany. to achieve -completely knocked
down manufacturing when it had to
build a facility from inception.

He confirmed the company had
submitted . a business plan to the
Botswana authorities in terms of which
100 million pula (R130 million) would
be invested to convert its semi-knocked
down car assembly operation to supply
vehicles from completely knocked
downkits. o, .o

‘But Watson stressed Hyundai as a
compatiy — and not its semi-knocked
down facility — would convert to
completely knocked down manufac-
turing, - R

He'said the ptan was fobudild a new
completely knocked down plant from

inception in Gaborone which, because -

of the demands of the -operation,
would be six times larger than the com-
pany’s. current .semi knocked down
premises, .

Converting to completely knocked
down meant Hyundai would have to
introduce several new production pro-

In terms of the business plan, the
first completely knocked down vehi-

<les should be.off the assembly.Jing gy, r— - — —-—

1999.

But Watson said the company would
do its-best to work within rﬁe two-year
exemption period if an extension to this
exemption was not granted.

“Thatis a bridge we will cross when

Watson said Hyundai now produced
about 1400 passenger vehicles a month
with about 90 percent of them destined
for the South African market.

He said the plan was for production
to increase to 2 500 units a month when

- the completely knocked down facility
came on stream in 1999. The new facility
would also create more jobs.

- Watson said Hyundai would empioy
about 720 people when the completely
knocked down facility came on stream,
compared to the current workforce of
452. “We are the biggest private indus-
trial employer in Botswana, which obvi-
ously has some meaning fo the Bot-

- wana government,” he said.

Watson said Hyundai would contin-
ue to oppose the new completely knoc-
ked down definition.

¢ o+ The:company said the implementa-
* tiorrof this definition was contrary tothe-

requirements of the General Agreement
on Tariffs and Trade to which South
Africa was a signatory. .

“We are still pursuing our opposition
to this definition with the customs union
through the Botswana government. But
I can’t comment any further on it be-
cause we don't know what the future
holds,” Watson added.
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were rising, Furthennore, demand jn 5a

) which_bogght about 90% of its product —

was ‘picking up. “It looks as if they are
£0ing to go back and buy it off the chopping

lock, which is a very nice way of getting
rid of the debt,” saig one source,

ach:iThe Botswana government had g

48% stake. The operation is estimated to
contribute 5% to the diamond-dominated
countgy's GDP, - :

. The"sharehoiders applied to the By

tswapa High Court for liquidation ]ast
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buy Soda Ash

ronth, The company was then put-intg
provisional liquidation, Joint Provisiona]
liquidator Laurence Pereira sajd last week
hel expected an offer to buy it as 4 going
concern hy Friday, )
There was no comment yesterday from

main concern was the reliability of sipply
from Soda Ash, PFG MD Keith Luyt said
he would want <3 Jot more commitment op

a fierce price war, It had Provided H305m
for Soda Ash's losses in last year's ac-
counts. It was reported that Soda;fAsh’s
liabilities amounteq to about R?ﬂgzg.:"
Another source sai it appeared that the
American Soda Agh Corporation] which
was one of Soda Ash’s fiercest competitors
and which had Expressed interest in the
Operation, would not bid for it,

e I L




"Debswana agreement
. DEBSWANA Diamond Company-
had reached agreement with-the-
s Botswana Mining Workers’ Union
- on. wages and conditions of em-
ployment it'said yesterday. = |
A 75% wage increase across
! ,the hoard and an individual petﬂa \

formance award of 2% would,be?
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1glo Ainerican, De Beers and AECI are to put in dibidfeiSoda Ash Botswana after it put the company into liguida-

tion less than a month ago, The company’s state-of-the-art chentical plant at Sua Pan is alsp to attract a bid from the Botswana government

Anglo to bid for bust Soda

By ANDY Durry

STAFF WRITER

Anglo American and associates De
Beers and AECI are bidding for
Soda Ash Botswana less than a
month after putting the troubled
business into provisional liquida-
tion.

The companies — which
together had held 51,5 percent of
the company — tabled their bid
late last week and said they expect-
ed an announcement early this
week. The other Soda Ash share-
holder, the governmeni of

CT|
Botswana, has made clear it woul
also bid.

Anglo American refused to
detail its proposals or say whether
the deal would fully cover the
plant’s liabilities, which stand at
R1,3 billion against R1,1 billion of
book assets,

But an Anglo American spokes-
man said the group hoped to per-
suade creditors, including the main
victim First National Bank, that any
deal was preferable to the compa-
ny’s failure,

“There must be a better solution
than winding the thing up,” the

(M)zz; %45

s

As

l )
Aniglo spokesman said, -+

“Soda Ash Botswana has made
losses for its shareholders for a long
time, Discussions are going onqu";‘#g:
these issues are being d’eal‘t‘,_wit’ﬁif?['*’~“ ‘

Liquidator Laurence ;Pereira
said the business woitld be $old as
a going concern. He said Soda Ash
Botswana was not insolient on
book value, given the shareholders’
total R315 million investment in i,

There was only one bid on the
table and he could not say whether
creditors would recoup their losses.

“There is no deadline for bids
but we're under pressure from the

*

h Botswana’

customers. The banks want this
resolved. I believe therg will be an
annﬁluncement this }«%%‘(}(_‘ he said.
2:xThe dea :is likehd 6 He'geen asl
fshsr}f“ﬁav%}%gz m@%&*‘ﬁ%&ﬁm’

The AECT-manageti- plant ha
gone down under the burden of rigf
ing costs and falling demand.
Cleared of its bank debt, the operd-
tion could exploit a recent recovery
in demand.

First National Bank, in which
Anglo American has a 26,1 percent
stake, refused to comment, but said
it did not expect an announcement
until next month. '

%
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Anglo, Botswana bid for soda ash plant
i - .
Mungo So I’Z ding for the opeiration. Sources said it
Hmi 2_%10'?- rlh = - appeared the plant’s creditor banks held
T ormer Shdrcholders of Soda Ash the key to the “fine tuning” of the former
Boiswana — the Anglo American group shareholders’ bid, )
and the Botswana governinent — were the Anglo Amerjcan’s AECI, which operated
only bidders for the provisionally liquidat. the plant, had a 26.5% share, Anglo Amer;j-
ed company and the hid results were ex- can and De Beers 125% each and the
pected by Friday, sources said yesterday.  Botswana Boverminent 48%, When theyput 1 :
«Liquidator Vorster Pereira said the par- it up for liquidati.on, they blamed escalat-
tieg:involved remaijned locked in negotia- ing eosts and low soda ash prices. Soda ash
tion/and an announcement was expected is used in glass 'and detergents, '--"
towdids the end of the week. Reports have, said liabilities total about
Anglo American and the Botswana gov- R700m. Analysts said with a reduced debt
ernment have confirmed that they are bid-  burden the operation was viable,

— —gv




BUSINESS

. SODA ASH BOTSWANA

Laryngitis as witching hour looms

With the deadiine for acceptance of an offer
to buy Soda Ash Botswana’s assets out of
liquidation barely 24 hours away as the FM
went to print, a self-imposed censorship was
imposed by most of those involved.

Anglo American Corp financial manager
David Fish confirms that Anglo, De Beers
and AECI, together with the Botswana gov-
emnment — in other words, ail Soda Ash’s
shareholders — have made an offer to buy
the assets but not the company.

Fish won’t disclose the terms other than
to say that a small premium has been of-
fered over the amount which shareholders
believe the creditors would receive if the
plant is broken up and sold out of hand,

It isn’t possible, with this scant informa-
tion, to calculate the _
eventual payout. . .

Asked to comment,
joint liquidator Laurie
Pereira’s hasty re-
sponse is: “Look, I'm
undgr an embargo. It
is very complex and
involved. The negoti-
ations which are go-
ing on right now are.
delicate and I certain-_
ly wouldn’t want to
say anything which
might jeopardise their
success.” y

Spda Ash was put;
into,liquidation by its
shareholders at the
end of May after ex-.
tensive negotiations
failed to produce a so-
lution to apparently
intractable financial
difficulties, most re-
lated to the costs of
servicing large loans,
Capitalisation was ,
236,7m pula, of
wlnch accumulated losses left only P20,7m
at liquidation, -

A further P408m was contributed by
shareholders in the form of loans. In ad-
dition, a consortium of banks granted
P367m in secured loans. Fish says the final
position is that there are loans of R458m
guaranteed by shareholders and a further
R140m nci gra-anteed.

The deal has all the marks of a classic
squeeze, with shareholders liquidating the
company and returning to pick it up at a bar-
gain basement price, debt-free. Angry letters
to the daily press testify to this perception,

Bo'd

leading role in structuring bid

H/W ij cé Bgs troubles began whee the(

project was initiated. It was premised on a
rapidly depreciating rand, high inflation and
continued economic expansion. The rand
fell but not at the rate expected, inflation
soared and southern African economic
growth went into reverse; the werld econ-
omy softened and increasing quantities of
soda ash were offered at ever-lower prices.
Soda Ash was bound by local transport
charges, indexed to soaring inflation,
Discussions among shareholders late last
year were expanded in March to include the
Jending banks. These include First Nation-
al, Standard, UAL, Standard Chartered
Botswana and Barclays Botswana. Share-
holder representatives wete at pains to ex-
plath that transport
costs make Soda Ash
cash-negative even at
operational level;
when interest charges
are added, the load on
shareholders is un-
bearable. “As it turned
out,” says Fish: “we
were selling transport
— not something we
wanted to be in.” . .

Itis possible, with
hindsight, to criticise
the decision to under-
take the project. -

But that’s crying
over spllt miik. For
now, the issue is how
to rescue the sitnation.

Insiders say Anglo
American deputy
chairman Leslie Boyd
played a leading.role
in structuring the
time-limited bid
which, even if unsuc-
cessful, will keep
shareholders fin
touch” with the lending banks, '

Fish discloses that shareholders have re-
solved to stand ready to pay employees ful-
ly if the banks reject the proposal. “And we
will also assist trade creditors not allied
with shareholders if the offer is accepted,”
he adds. This is a pretty cunning way of
pressurising the banks.

However, if the proposal is accepted. the
new company to be formed to own the as-
sets will be held equatly by the Botswana
government and the Anglo grouping.

Pereira confirms the offer by sharehold-
ers, the only one to come out of many pre-

72)

iously interested parties, is time-limited.
“But I'm convinced, ” he adds, “it will be
extended, I am reaily hopeful of success. I
keep saying this operation is much bigger
than any of the parties, There’s a town out
there (at Sua Pan) with 3 000 people de-
pendent on Soda Ash for their livelihood.”
Pereira’s statement of the obvious is under-
standable. Unfortunately, hard economic re-
alities may get in the way. . David Gleason

; f&i‘Aﬂ’h

SALDANHA BAY
Slick move i

":L‘ql o

Gppnnanls of the R4, 7£1 muni steel mill at
Saldanha Bay. have been thrown into dis-
array following fhe disclosure that the
Strategic Fuel Fund (SFF) is set to conclude
an agreement with Iran to store 15m barrels
of oil at the bay’s storage facility. -

The environmentally, sensitive steel mill

issue is being pmbecf . a commission
headed by Judge Jan Stcyn.
A surprised Steyn;says, he finds it “an
extraordinary state,of affairs™. that the pub-
lic had not been mvolved in the decision to
hold oil at the strafegic’storage facility.

- . But SFF GM Kobus yan Zyl says the deal

received Cabinet’s blessing last September

+ He adds govemment wvas kept fully in-
fonned of the negotiations with fran..

The increased oil tanker traffic_ might, in
fact, take some of the; >{f the. environ-
mental focus on the steed {aill — es pecially
a§-it fighit nw‘be*seenfsxtheiesser nsk to
thehay ssenmrveavetlands‘mas g e
,?SThe ‘mill >~ a joint:ventire’ betweén Iscor
‘ind the Tndustrial Development Coiporation
{(IDC)-~-poses norisk to the environment,
It is a-myth that it poses a'threat to the bay’s

ecosystems, says IDC:-MD: Carel van der
erwe, ;fgmrg,g:.-.r*%“‘%"’

f«nsure“thatﬂ:e proposed steel mill will pro-
duce 10 pollution, no smoke 3nd no liquid
efﬂueutat all, I would have thought that the
‘movement-of-oil tankers m the bay would
always pose some risk” ..~

*Meanwhile, Yscor MDY Hans S:mth says
‘all dctivities at the site of the proposed mill
will stop unless the commission reaches a
favourable conclusion by mid-August.

‘The reason is that the'mini-mill — design
capacxty 1,2 Mt hot rolled coil a-year —
will take three years to reach full produc-
tion, Unless-the first sod is turned in time,
the export-dedicated plant will miss the cur-
rent upturn in global steel markets, n

FINANGIAL MAIL + JULY # 28+ 1995 +.23

,steps'ha been taken to -
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in last year’s accounts, is

AECI ?%wer S})d 5Ash stake

AECI, Anglo American's chemical busi-
ness, was likely to cut its stake in the

resurrected Soda Ash Botswina in a deal

which would allow the original sharehold-
ers to bag its assets at a substantial dis-":

count, sources said yesterday. .

It appeared AECI would reduceits expo-

sure to the operation in the new ¢ormpany
tobe formed, they said. AECI had opted for
a smaller stake than ifs original 2%, while

the other original shareholders — %agﬁs

(12,5%), Anglo American (12,5%)
Botswana government (48%) — would also
reshuffle their shares in the company.

AECI, which provided R305m for Soda

pected to continue managing the plant.

Soda Ash Botswana was provisionally

liquidated in June, since when it has

emerged the original ahareholders are go-
ing to buy it back.

"' An AECI spokesman said onlyhe hoped
there would be an announeement made
this week. 7T

A source said finalising the bid had been

delayed by protracted negotiations with

Soda Ash’s creditors and with the

MB%?wana electricity utillty and Spoornet,
serviced Soda Ash.

The high costs of these services, which

o Continued on Page 2

[T
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Soda Ash ﬂ@)@ ¥y

Continved from Page 1

had been linked to Botswana’s inflation
rate, had been one of the problems which
had foreed the former shareholders to put
the operation up for liquidation. The share-
holders had also biamed their decision ona
slump in so0da ash prices.

One analyst said the high fixed costs of
the original operation meant it was

2 -
cheapertoéétsodaash from the US.

A source said the negotiations had prob-
ably given Anglo American the chance*to
make these costs less harsh and generally
to make the company more competitive.

Soda Ash's creditors, led by First
Nationai Bank, have not commented sirice
it became clear last month that the
original shareholders were going to bny it
back off the chopping block.

L T T
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By ANpY DUF

. P : STAFF WRITER
Anglo Amencan Corporation, AECI and
De Beers have offered R150 million for the

_assets of S,oda Ash Botswana, the company

 they put info liquidation in June,

The group — which bid in partnership
with the Botswana government — said yes-
terday it would honour loans to Soda Ash
worth R460 million as'part of the deal.

But- credttors,.mcludmg First National
Bank and Standard Bank w(mlcl have to

for Soda As“h"

recoup another R140 million of Soda Ash,s<
debt from the purchase price. . . ‘

The creditors . would alsor be offered
8 percent of a new’company created using
the assets, which could also help recover
the borrowings.

The Anglo companies would each’ hold
14 percent in the new firm, with"the
Botswana government holding 50 percent.

Anglo said Soda Ash’s creditors had con-
firmed they would accept the offer. Standird
and Barclays Botswana have, already set
aside provwxons agamst its debts

et g
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THE former éha:%a\éé’s/oggzgmnany

liquidated Soda Ash Botswana — Anglo
American, AECI, De Beers and the Bo-
{swana government — gald yesterday they
had offered to buy its assets for R150m.
Anglo American told a Soda Ash share-
holders’ meeting that an undisclosed slice
of this money would go towards, paying
unsecured debt of R140m. First National
Bank, Soda Ash’s lead creditor, declined to
say how much would be paid without con-
sulting the other banks in the consortium

of creditors.

rored for Soda Ash Botswana

secured loans of R460m. Soda Ash’s credi-
tors had accepted the deal,
Anglo American finance director David
Fish said as no one else had put in a bid the
former shareholders
forward. If another company had bid for
the operation, Anglo would have been
lighted”, but no one
able to secure such
A new company
which the Botswana
have 50% and Anglo American, De Beers
. and AECI50%. AECI would have a smaller
exposure than its previous 26% stake,

a favourable deal.

Continued on Page 2

The shareholders remained lable for
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SODA ASH BOTSWANA CIZ)

Sackcloth and ashes
P]’Vl Zﬂiz{zéa Ash

Details of the deal bet

Botswana’s shareholders and the company’s
creditors — specifically the lending banks
~— reveal the extent to which the lenders
have been penalised.

Asked why the bank consortium wasn’t
represented at last week’s press announce-
ment, Anglo American Corp finance man-
ager David Fish, nonplussed at first, finally
responded with: “well, they’re probably in
mourning.” And it certainly appears they
have cause to be, though the extent of their

equally and the purchase price is applied in
reducing both similarly. As partial compen-
sation, the banks will get up to 8% of the
equity. The balance will be held by the
Botswana government (50%) and private
shareholders (42%).

But apparently it has also been agreed
that any profits will be split between gov-
emment and other shareholders on a basis
which is still secret. However, it is known
government's share includes all taxes, roy-
alties and imposts. Any new capital expen-
diture requirements will also be funded in
the same way. To cap it, Botswana has un-
dertaken that decisions will be made with
the agreement of private sharcholders.

A farther feature which requires clarifi-
cation is the arrange-

the way to the banks

losses hasn't yet been quantified.

Soda Ash was financed by its sharehold-
ers — Anglo American, De Beers, AECI
and the Botswana government — and by
barrowings from a bank consortium led by
First National and including Standard,
UAL, Standard Chartered Botswana, Bar-
clays Botswana and Barclays Dusseldorf.
These loans totalled about R600m and were
either guaranteed by the shareholders or se-
cured against the company’s assets.

Shareholders have offered to buy Soda
Ash’s business and assets for about R150m.
This includes R2%9m for the Germiston rail
terminal, R64m for all other assets and
about RS7m for stocks, debtors and cash.

-Effectively, therefore, the arithmetic sug-
gests that, after deducting the German
sovereign-guaranteed lcan of R115m, about
R485m is left as bank loans, That is re-
duced to R335m by the purchase price
(R150m); about 70% of the outstanding
balance will be repaid by shareholders. This
leaves the new company, which may be
called Nata Ash, without debt,

The point of interest is that the 70% ap-
plies to guaranteed and unsecured loans

Soda Ash chairman Van Leeuwen and Fish . . . laughing all

ment which is to ap-
ply in future to rail
transport and hous-
ing repayments.
When the decision
was taken to proceed
with Scda Ash, part
of the deal was the
construction of a rail
line and township.

Soda Ash was re-
quired to repay these
infrastructural costs
on a mortgage basis
and also to guarantee
large volume use of
the railway. Substan-
tial penalties were
applied -— in the
tens of millions, says
a source — if soda
ash volumes weren’t
met. This was a ma-
jor contributor to the company’s financial
difficulties. Fish says these factors no
longer apply but won't add anything further.
It must be a problem for Botswana whose
rail system operates at large losses. The co-
nundrum for government will be deciding
where to apply its subsidies best.

Assuming present trends of demand and
prices continue, it is unlikely the original
investment will ever be recovered on 2 real
return basis. This raises questions about
why the Anglo American group decided to
persist with the investment — economic
sense would have been to withdraw. This
suggests the group’s real interest in the pro-
ject is to protect its substantial diamond
interests in Botswana. David Gleason
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US and SK firms
leave Botswana -
for SA again’

By Pamela Dube

URING PRESIDENT NELSON
Mandela’s three-day state
visit to Botswana last
week many sensitive
issues were left in the background.

It was not until Mandela’s last
day that he was confronted with
bread-and-butter issnes ~ the
Botswana business community’s
fears of losing investment to South
Africa and cross-border crime,

The Botswana business commu-
nity, is uncomfortable about South
Africa taking business from nzthe
smaller cconomies. - .

Durmg the geonomic, sancuous
“against South Africa, - Boiswina
|.-enjoyed the hzgh flow of i 1{!‘«'@511116[!‘[.5

from international c,oqioratmnb MR

Wheri some- major. American” and; .
British companies pulled out of South

BotsWana’s President Ketumile Masire welcontes South Africa’s
' President Nelson Mandela on his arrival Jast week.

“Moroka, led’ 1o many
- stnall and medium busi-
- hiessés hquxdatmg “aid
-some culting. down on

Aftica, they found the. economically- me‘ﬁi;gg}fﬁg& wers..
and politically stablc Bntswana i 1 e
saferhaven : , ‘now becoxmng S0y

" Thése trends rematned in place for But - tﬁese' ) hew

‘at least -a decade, boosting - the

Sonth Africa exports 80 percent of its

Moroka staied, is that South Africa’s
iourism sector is growing rapidly,

while it is dwindling in neighbouring

. states.

“developments do not S EwS L0 S
Botswana economy - gg op threaten  the g3 S5 E8 ¥ E £5 8
But when the process of democra- J s smaller econo- 52 g 2Z Zu8s £ =
lisation started sweeping  across reglon t soli- =B &8 quu = -
South Africa f cars ago, th mies. If an urgent so A8e o .€8z53
ca four years ago, these tdom is not found o £5 55 ET Eg_%a.
same companies started reinvesting in ’s increasin E25% E BgEeE¥gu
South Affica ~ leaving Botswana’s Botswe;nas mtcr robg mef 0 =, & E 2=
unemployment prob- dw 88 BYH o =T
goveli"nmem and private seclor panic- lemn, gouth Africa will ’g, s5E - ;,g 5 2 & o L; £
stricken be forced to deal with Cggf 55 FuEEg8
While other states in an influx of job-seek- @ g g S B & E-S z HE &
the region had for.some —_— ors. with serious social = %<2 ga.ﬁ o HEZO g o
_time been battling with ’ for South EESmz0 0 B ED
problems for Sou BT822 , 52 w8 8
‘a high unemployment o Moroka EEZE8r 2: J¥8RSS
Africa”, anp =t EeAg E =
rate, labour unrest and 3 oy W, -]
collapsing economies warned. . . BR2ESE HH E4548
2
\ The goemploymen
Botswana continued 1o rate was a]sca {hreaten- SHESEL 5284 2
- prosper. . S0 o g2g Ewed EF
Umiil 1993 Bot- EseES 5 gﬁg, 2 .22
swana’s unemployment, g PR 5825 = 5
rate was below 10 per- g SmdGE BgEE g8
‘cent, But the past two. G a'g e S - §§.8 '5 ER G
- yedrs have seen the.rate g2 ﬁ o £-E2 5g £
Hsing rapidly when . AET L LE T 2 g o fg f 8
major  international AR . i 848 ¥E2s
-companies moved oper- - E.EC 58 S8 g et g
-ations fo South Africa.’ SRYEEL ZE82% g
. B b= DBE B e 1228
This trend, . - gaid. u-gﬁgmg' @ﬁgggam
i Botswana Confedera- = g 2288548 g-'ﬁ =8 é g
‘tion  of Commerce, BEeEs T 858> 2
EuFesd M 2
g Iudustry und Manpower .
| Ppresident - - Mr- Neo

Swaziland - and imporis only 20 per-
cent from these countries. an unfair

Botswana, Namibia, Lesotho and
advantage for South Africa,

goods to the other member-states —

1S was

y on his country’s

+

1

noted that. th
impacting nejgative!

Moroka

b
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 people
of human nghts groups )

A ABORONE - HUMAN RIGHTS orgamsa-
tions are outraged over the execution -
by the Botswana goverament of five
ctifhinals last month despite appeals
for clemenc¥*to President Ketumile Masire,

The executions bring to 38 the number of .
people hangéd ~since independence in 1966,

" and theré afe no plans to abolish the-death,

penalty, sdys Deputy Attorney-General Abed-
nico Tafa,

Leadmg"‘lhe protest is the Human nghts
Cehtre — Ditshwanelo — which wrote to Masire”

jbefore the Ekecutions, Ditshwanelo also asked
“him to abohsh the death penalty, the practice of

which places Botswana among 102 states ¥
whlch ull enforce it.~ :
The: centre told the pl;emdent’ an aboht;!on of,s‘

o

~man pumshment as wei] as vlolatmg thg
" respect for human life as enshrined in the Uni-
X cclamuon of Human Rights and the
4 .'Cl-’&‘ i oh Human’s and Peopic’s
“Rights,” 'sé?é’" tishwanclo,

Amnesty Infeifiztional was also mvolved in
the appeal for clemency. It cuculate_ctﬂetlers
.asking people and organisations worldwide to
write'to Masire, Foreign Affairs Minister Lieu-
lenant-General Mompati Merathe, Chief Jus-

" tice Mololeki Mokama and the president of the

-Appeals Court, Justice Amissah, to opposc th%:
~ executions, .

‘The Roman Catholic Bishop of Gaborone
Boniface Setlalekgosi, says he also opposes
ﬂie~ death &nalty ‘but the Press is divided.

While fhe l?oiswana Gazette ‘advocates 1ts abo-

executmns would‘rbnng the penal codé rn,iine;:“"f huon,f;M“ rfeg,;/I’he Reporter, says the. natiod

with thié constitution which proclaims “ré&petft - cnmot bl'dfto
g 2

 for human 'life”, the most fundamental Of alll ;vhav‘e em'onstraged disrespect for life.

nghts } e ] _,,f .
Ithsq ‘cannPt saiction executions, even
for imurder, \‘?One wrong is not corrected by-*

another and the piinciple of an eye:for an eye
in. the law. An individual who has - e
d ‘aftother human bemg his com- §

) ~ana.1unf01:g1vable crime. ‘)t
States ]31c1_|f‘pumshes this crime wil
i §glty of:. eflforcmg a cruel and mh“ijg;p’
i" 3

“Wh pardbn somebody who consciously
and § gar fully p’lans and orchestrates the’ death
of another man? fisst because South Africa has

abolished the: death’ penalty is not a reason

enough for’ Borswaﬁa to consider doing the
,sam.e » At 'least in "our "situation, it has so far
nﬂile{' been used to sﬁtr.le political scores. There

“respect the life of peopls who -




Outrage at Botswana executlons
proclaims “regzj ﬁﬂ& 2 {g‘/ q/ ﬁS '

GABORONE. — Human rights
organisations are outraged
over thg execution by the Bo-
tswana ‘government of five

criminals, after appeals for

clemency to Pres1dent Ketu-
mile Masjre. e e

The executlons ‘bring to 38
,\themumber of people hanged
‘Sifice"independence in 1966; and
there are no plans to abohsh
the ‘death penalty, says deputy
attorney-general Abednico
Tafa.

Leading the protest is the
Human Rights Cenire — Ditsh-
wanelo — which wrote to Mr
Masire before the executions.
Ditshwanelo also asked him to
abolish the death penalty, the
practice of which places Bo-
tswana among 102 states which
still enforce it.

The centre told the president
an abolition of executions
would bring the penal code in
line with the constitution which

ect “for human
life”, the most fundamental of
all rights.

It says it cannot sanction ex-
ecutions, even for murder. “One
wrong is not corrected by an-
other and the principle of an
eye for an eye has no place in
the law. An individual who has
violently killed another human
being has committed a vicious
and unforgivable crime.

“A state which punishes this
crime with death is guilty of
enforeing a cruel and inhuman
punishment as well as violating
the respect for human life as
enshrined in the Universal Dec-
laration of Human Rights and
the African Charter on Human
and People’s Rights,” says
Ditshwanelo.

Amnesty International was
alse involved in the appeal for
clemency. It circulated letters
asking people and organisa-

tions worldwide to write to Mr
Masire, Foreign Affairs Minis-
ter Mompati Merafhe, Chief
Justice Mololeki Mokama and
the president of the Appeals
Court, Justice Amissah, to op-
pose the executions.

The Reman Catholic Bishop
of Gaborone, Boniface Setlalek-
gosi, says he also opposes the
death penalty but the Press is
divided. While the Botswana
Gazette advocates its abolition,
Mmegi/The Reporter says the
nation cannot afford to ‘“re-
spect the life of people who
have demeonstrated disrespect

for life.

“Why pardon somebody who

consciously and carefully plans'
and orchestrates the death of.

another man? Just because
South Africa has abolished the
death penalty is not a reason
enough for Botswana to consid-
er doing the same.” — Reuter.
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GABORONE — The Bo-
tswana government is
drafting a six-year devel-
o%ment plan, to go into
effect in April 1997, to
attract foreign investors,
gays President Ketumile

Masire,

He told the Gaborone
parliament on Monday
that national develop-
ment plan number eight
would have the goal of
encouraging the private
gector.

The couniry’s eighth
.post-independence  de-

velopmient plan would
cover the period April
1997 to March 2003 and
was expected to be pre-
sented with the 1996/97
budget next February.

“Botswana will move

essively into a peri-
od of growth based on di-
vergification of its econ-
omg into manufacturing
and tradeable services,”
Masire said.

“Investors whose ac-
tivities help further the
objectives of our diversi-
fication policy will be

Zimbabwe’
quﬂeaﬁﬁégﬁs

threat to

| neighbours

— Zimbabwe's
neighbours have ex-
pressed fears over the se-
curity of their seed crop
because of the lack of
control over that coun-

try'’s ea population.
Fs?xlll:lre to control

| Zimbahwe's_oelea_no

:%wen priority in the al-
ocation of land,”
Government depart-
ments’ operations were
being examined to.im-
ﬁrove efficiency and Ero-
uctivity and to- deal
with various problems
cited byinvestors. -4
“Reviews df theé for-
ganisation and methods

11 ministries have been
completed.
“Reviews of the other

the end of the year,” h
said. : .

two will be completed by .-

Botswana gears up
to attract investors

(12) eoslnlas

Reviewing  current
development projects, he
said that the private sec-
tor would be called in to
speed up roadworks stal-
led by inefficient govern-
ment implementation.

“Government has,” he
said, “found that some of
its in-house construction
teams are very slow in
their delivery.

“Some road projects
will now be awarded to
the private sector.”

Masire said that the
Botswana Telecommuni-
cations Corporation was
working on a direct mi-
crowave link with Nam-
ibia by next year, Digital
t;lla‘gaeity would be pro-

ided on the links with
SAMslamﬂ_ﬁs 0. Masire
there would bex11 000
new lines available to do-

"mestic subscribers by
of operation of nine outof ;March. &
- “We will have to de-

velop & range of new ac-
tivities whose gombined
impact will be adequate
for economic-. growth,”
Masire said. — Reuter.
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Assef transfgr

By LLEWELLYN JONES
3

l]c;hannesbu.rg — The business and
assets of the former Soda Ash
Botswana will be transferred to a
new company, Botswana Ash
(Botash). ~ This ~will ~ secure
Botswana's tole as a significant pro-
ducer of soda ash for the future,
The shareholders of the former
Soda Ash — the Botswana govern-
ment, Anglo American, De Beers
and AECI— made an offer to the
_provisional liquidators to acquire
the business and assets of Soda Ash.
The company’s creditor banks

L

accepted the off

The Botswana government will
own 50 percent of the new company
arid the rest of the former share-
holders will each hold an equal
share of the remaining 50 percent.

The creditor banks will also
acquire an § percent stake in the
company from the private share-
holders in Botash.

Success

Harry Calver, the deputy techni-
cal director of Anglo American, has
been appointed chairman of the

orm

KK D

s Botash
12) Adag,13n/4s

Calver warned that the new
company could not achieve success
ovetnight.

“While we have negotiated
more favourable conditions with
our suppliers, and despite both
increasing production in 1995 and
the fact that our new company is
not burdened with any debt, market
conditions for our products remain
difficult.”

He said he remained optimistic
that these challenges could be over-
come with the commitment and
support of all stakeholders.




4

%

[ R

T T
et

Botswana questions economic.
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From REUTER

s

Gaborone — Monetary policy in
Botswana is likely to be tightened to
counter double-digit inflation, a
senior economist has said.

“Inflation has been in the 10 to
11 percent range for most of the year
and shows little sign of following
South Africa’s inflation rate down-
wards,” said Keith Jefferis, an econ-
omist at the University of Botswana.

He predicts a rise in interest rates
and tighter monetary policy to curb
consumer credit as well as further
market devaluations of the pula.

“It seems likely that real and
nominal interest rates will have to
rise to bring Botswana into line with
South Africa and support the com-
mitment to continued liberalisation
of exchange controls on capital
movements,” he said in the Bot-
swana Stock Exchange's November
£CONOIMic review.

Botswana's discount rate is 13,5

SREC e s ey

percent, but Jefferis did nbt specify
how far he saw rates rising,

He predicted further decline in
the value of the pula to support
Botswana's export-driven economy.

“Exchange rate policy is gov-
erned by the need to maintain
export competitiveness, especially
in the southern African region.
Given the recent decline in inflation
in South Aftica, the pula will need
to depreciate agatnst the rand.”

He sees the pula weakening to
about R1,26 by the end of the year
and to R1,23 by the end of next year.

“Against the dollar, we would
expect 10 see the pula fall from its
current value of $0,357 to $0,35 by
the end of the year, and to $0,32 by
the end of next year,

“Although competition from
cheaper South African commodities
should eventually have a beneficial
impact, we expect that inflation will
remain at about 10 percent for the
foreseeable future.”

e of risin

% inflation

12
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Jefferis said government’s esti-
mate that Botswana's economy
grew 7 percent in the past fiscal year
is too optimistic, but a prediction
that it will 'grow by 4,8 percent in
this fiscal year may be too pes-
simistic. He puts this year's growth
at a maximum of 5 percent.

“Principal commodity exports
were sharply down in real terms in
1994/95," Jefferis said. "Govern-
ment spending is projected to be
have been flat.

“The mining and government
sectors account for nearly 60 percent
of GDP and it is unlikely that recov-
ery in the rest of the economy will
have been sufficiently strong to pro-
duce total growth in GDP of more
than 4 to 5 percent.”

The most recently published

official figures are growth of 4,1 per- |
cent for the year to June 1994 and a |

contraction of 0,3 percent for the
comparable period in 1993. The fis-
cal year ends March 31.
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OWEN‘S-CORNING P1pe
Bofswana has = been
awarded a R270-million
contract for the supply of
250K glass—remforced
p 1 eSter pipe for the
R an llmn North-South
Carvier water project in
Botswana.

Thé.GRP pipe will have
a diameter of between 1m
and*1"4ii and will stretch
from the Sashe River in the
north-east,of Botswana fo
Gabarone in the sbuth and

then to' Lobatse, prowdmg‘ _

€O EECPELIEN
R2 70m pipe:contract ﬂsealed

BY DON ROBERTSON

water for Mmadinare, Se-
lebi-Pikwe, Palaye,
Morupule, Mahalapye,
Mochudi, Gabarone, Tlok-
weng and Lobatse.

The pipe will be deliv-
ered over a period of three
years.

The overall contract in=

cludes the construction of
the Letsibogo Dam on the
Sashe River.

Owens-Corning . Pipe

Botswana is a joint ven-
ture between Owens-Corn-
ing Fibreglass Corpora-
tion of Toledo, Ohio,}.the
Botswana Development
Corporation and Motswe—
di, a proup of private’in-
vestors from Botswana.
Bryan Lemar, general
manager of the Botswana
operation, says the con-
tract:will open up new-op-
portumtles for the use of
GRP pipe for other water
transfer systems around

_ the world.

S0 ope.
#
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Botswana Ash (Botash), the recon-
structed Soda Ash Botswana, says
monthly targets are being met and pro-
duction is on track to cater for a slight
upturn in demand.

Chairman Harry Calver says the com-
pany recently hit a record monthly pro-
duction figure of 23000t. “But the
market in southern Africa is experienc-
ing slow growth, and there is still strong
international competition.”

And that cnmpetition is still from the
US, says acing Mo Tony Forsyth. In May
last year, when the Pula990m (US$332m)
Soda Ash was placed in provisional liqui-
dation, Forsyth, then technical director,
said closure of the plant would be a dis-
aster for the industry worldwide and that
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30% of Botswana

women have Hj|V

GABORONE: About a third of sex.

ually active women in Botswang

are infected with HIV, the virus

that causes Aids, the Health Min.-

istry said yesterday. @ | | 3|2 ’q l) _
The ministry based its esfinhae

Or1 & survey of pregnant women

between 15 and 49 who ert t- -

ed during prenatal care. 24 i ,;)

b —t——
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Botswagagl
steps up

LN IALY

By DEREK

Gaborone — Botswana’s private sec-
tor, increasingly worried about the
impact of Aids on the economy, has
called on concerned organisations to
join forces.

This follows figures released by
the ministry of health on the preva-
lence of Aids among pregnarnt women
between the ages of 15 and 49.

In Gaborone, the figure was
28,7 percent and the country’s aver-
age was more than 30 percent.

The ministry tests pregnant wo-
men for HIV when they attend ante-
natal clinics. About 90 percent of
pregnant women in Botswana attend
clinics at least once during pregnancy.

The United Nations Children’s
Fund predicts there will be more than
60000 Aids orphans in Botswana in
the next four years.

The 508 Children’s Viliage is the
country’s only orphanage. A spokes-
man stressed the need for careful
planning, induding the fostering of
Aids orphans and victims, but said
the onus was on the government,

A spokesman for the Princess
Marina Hospital said nearly 50 per-
cent of all beds were occupied by Aids
and HIV sufferers, — Independent
Foreign Service

sl
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BY BARRY Baxrer

Gaborone — Botswana yesterday
announced a deficit budget for the
fiscal*year 1996/1997, the second in
the recent history of the diamond-rich
country.

The annual budget was presented
yesterday.

Finance Minister Festus Mogae
told parliament the 636 million pula
(about' R827 million) shoriall would
be financed from government cash
balances,

“Total expenditure and net lend-
ing of 6057 million pula will exceed
total revenues and grants of 5 421 mil-
lion pula,” Mogae said.

- “Consequéntly, government cash
balances will be reduced by 692 mil-
lion pula as amortisation exceeds esti-
mated external borrowing.”

 Mogae warned drawing down the
cash balances could only be a shori-
term solution for the country, which
is trying to diversify from its tradi-
tional dependency an commodities,

~“The 1996/1997 budget has been
prepared against a backdrop of

Botswana anno

declifing growth, while implementa-
tion of existing policies is calling for
the ailocation of more resources,”
Mogae said,

“The need to control expenditures
cannot be over-emphasised,” he said.

The government’s cash balance at
the Bank of Botswana was 6 852 mij-
lion pula at the end of September last
year. Foreign reserves stood at
13212 million pula in December last
year, equal to 23 months of import
cover.

Mogae also announced a further
easing of the country’s forefgn ex-
change controls, Mogae said the
relaxation would give further impe-
tus to the government's attempts to
promote diversification of the econg-

- Iy away from diamonds.

The limit on remittances by tem-
porary residents, mostly contract
workers, which was restricted to
65 percent of gross earnings, will be
removed and they will now be per-
mitted to remit their entire after.tax
income, '

Foreign currency borrowing from
non-resident sources by permanent

.

T (BE)B]2)3%
unces budget

eficit
2
residents will etmi up to
100000 pula for individuals and
Imillion pula for companies, The
limit on outward institutional invest-
meni will be increased to 65 percent
from 50 percent of total assets.
Botswana increased allowances
substantially early last year, allowed
offshore investment and approved
local foreign exchange accounts for
residents, — Reuter

=
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Botswana, Russia sign diamond dedl

Gaborone — Russia and Botswana had agreed to exchange information
to harmonise methods of sefling diamonds to ensute equitable sharing
of the markel, industry sources said yesterday.

The mernorandum of understanding was signed at the weekend by
Evgency Bychkov, who heads the Committee on Precious Metals and
Precipus Stones of the Russian Federation delegation to Botswana, and
David Magang, the Botswana mitteral resources and water affairs min-
ister, It said the two countries would also explore the feasibility of creat-

ing an appropriate forum to promote Jjaison agd co-opera ipn hetwee
all major producers of diamonds. { Z CT(DQ‘L 2@1
Botswana is the ane of the world'Sargest diamond producets. S0

mines are operated by Debswana, a fifty-fifty partnership between De
Beers and the Botswana government. Botswana diamonds are marketed
exclusively through the Central Selling Organisation. Diamond expotts, e
which in 1994‘accounted for 75 percent of all export reventes and con-
tributed about 30 percent to GDP. totalled 3,72 million pula {about
R4,95 million). -— Reuter

o (-




Botswana pins ho

By HeLEN PALMER

Gaborone — Botswana hopes its dia-
mond industry will benefit from the
signing of last month’s understanding
between De Beers and Russian producers.

Botswana has three mines that it oper-
ates with De Beers in a joint venture called
Debswana. Its output accounts for 80 per-
cent of Botswana's export eaxnings.

“As a major producer, Russia is an
important player and if it can co-operate
with other major producers including
ourselves it means we can all manage the
market and we can all equitably share the
market,” said Baledzi Gaolathe, the
Debswana managing director.

Botswana has $4,7 billion in foreign
reserves and is one of only four African
states classified as “upper middle-
income” countries by the World Bank.

e

T (pp)s 3] 4

But its diamond irdustry Tost
some of its sparkle recently. In last
month’s budget speech, Festus Mogae,
the finance minister, reported that growth
iy the mineral sector had fallen in 1994-95
to 3,1 percent compared with 4,1 percent
the previous year.

Like other major producers, Botswana
has been hit by instability in the world
market caused by the leaking of Russian
and Angolan diamonds on to the market
outside the control of De Beers' Central
Selling Organisation. Depressed demand
has led to quotas on producers. De Beers
takes 85 percent of Botswana's output.

Gaolathe was confident diamonds
would contribute more in the future. But
the government has realised how fragile
is an economy that is based on a single
source of income.

Diversifying into areas such as bank-

e on diainbnd deal

6 (12 |
ing, facturirfg and tourism has

become a priority, with an emphasis on
the private sector’s role in creating jobs.

More than half of Botswana's popula-
tion of 1,4 million is under 16. Diamonds
provide capital, but they provide relative-
ly few jobs. This leaves the government
with the challenge of ensuring that future
generations benefit from the windfall.

Quill Hermans, the governor of the
Bank of Botswana, said the country was
well-placed to manage the transition,
thanks to its handling of the 1980s boom
in which GDP rose by an annual average
of 11,3 percent in real terms.

Diamond profits have been locked
away in the bank and earnings have been
spent on infrastructure, w]jich should
stand the country in good stead as it seeks
to diversify into new ventures, he said. —
Reuter
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y’bhd"lﬂck sirice lts \mcep-' '
bétu%d Bdtswana Ash (Bot~
o)

1é¥agam. C

erations wete suspended when A
f‘etammg wall at Sugd Pan Was -
‘aehed: The'brine pansfrom which:

i

ni'produces soda‘ash are said -

: veral metres of water

ort:\f’” o

Tn ex‘ at the end

L ‘,‘{o 'N"t; -
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b Which Botash was re~
i of

May, unable e: hou‘lder a‘hedvy debt
burden. The Botswana government
- held 48% of the equity, AECI 26,5%,
Anglo and De Beers a joint 25,5%.

"' “The’ original shareholders bought

the’ insolvent company back for

P1¥4m with no'debt burden.
“The- Botswana government is still

X *the main shareholder with 50% of the

'equity. Otherholdings are: Anglo 14%,
De Beers 14% and AECI 14%. A spread

d": of banks, rather unwﬂlmgly, hold the

[

remammg 8%."
Th the Testructurmg, lending banks

3 ~*got only about half"of their money

* back. Guaranteed loans, reportedly as

. "high as onomj-Wergfpaid by the gov-

-emment, The unsecured exposure by
banks totalled P150m l

KL .
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Constructlon starts on Hyun dal S
R135m Bo s ana vehicl nZa l nt -

By KoY Coxanee T Cérc tby in g 2 oubIe sh1ﬁ
o

He said indications were that “ground-
Pretdria — Construction of a completely  breaking for the project will be in the first
knocked-down production plant for week of April”.

Hyundai in Gaborone in Botswana af a cost Gimbungu said the Hyundai plant was a
of at least R135 million is expected to start  private venture and did not involve any sub-
next month, says Benson Gimbungu, the ass-  sidies or investment by the Botswana gov-
istant-director of Botswana's ministry of co-  ernment, though the 12ha site for the plant
mimeyce and incustry. had been sold to Hyundai at cost.

But Gimbungu said Flyundai from Korea Gimbungu said the Botswana ministry of
would like to invest in the project to make it commerce and indusiry was negotiating
a production centre for Africa and Europein  with South Africa over vehicle quotas.
addition to supplying countries inside the The plan approved for the construction
Southern African Customs Union. of Hyundai’s plant involved the construc-

Gimbungu said Hyundal would have: tion of a completely knocked-down plant
IS0 9002 certification at its current plant by  within 32 months. The outside limit for the
June thi$ year, which would allow it to sup-  completion of the project was 48 months,
ply vehicles anywhere inthe world. A spokesman for the South African

“The plant would probably be larger than department of trade and industry confirmed
texpected and involve an investment of . bilateral negotiations had been concluded
| R160,milljon, though Hyundai of Korea had , between Botswana and South Africa about

| not:mentioned the size of its investment. extending the two-year dispensation grant-
|  Gimbungu said the plant would have a. ed to Hyundai to allow it to convert its

| capacity of 37 000 vehlc]es a year. The 512 Botswana facilities to comply with new cus-
| people employed at Hyundai’s semi-knock-  toms regulations introduced last year ,
ed-down assembly plant would probably be The regulations took effect on April 11ast
increased to about 1000 by July 1998 when  year and closed the loophole that allowed
Hyundai converted to completely knocked- motor vehicles to be imported into the
dowi manufacturing, customns union under full rebate without any

The plant’s output could be increased by  major investment in plant or employment.




SEEKING INSURANCE BAILOU
(r12a)  F ?%

Crisis-swamped Botswana Ash (Bo-
tashy} is gambling on a massive insurance
claim —possibly in excess of R250m —to
stave off a second liquidity crisis.

Heavy flooding brought soda ash pro-
duction at the Sua Pan plant to a halt on
january 25. The company says that nor-
mal production is due to resume in June,
but industry experts consider this an op-
timistic forecast.

Even if the shutdown is limited to four
months, Botash is in deep trouble. lis
stockpile of 51 000t at the be-
ginning of the year has dwindled
1027 000 t.

Chairman Harry Calver says
the company is in discussions
with its insurers, but refuses to
put a figure on the claim. “It
would be inappropriate to dis-
cuss the nature of the claim and
the amount involved at this
stage.”

But relief — though at a price
— is on the horizon as the Dia-
mend Bulker steams towards
Durban. Botash has bought the
ship’s entire 27000t prime
American soda ash cargo.

This soda ash belongs to arch
rival Ansac {the US producers’
carte]l American Natural Soda
Ash Corp) which only fast year Botash ac-
cused of “flooding the local market.”
Ansac sells its soda ash in SA to the
chemical and high purity metallurgical
industry at a 30% premium on the normal
price of about US$130/1. Botash is buy-
ing the Diamond Bulker's cargo at the
$160/t premium price, but will not pass
on the premium charge to its customers.
A competitor says: “We believe Botash is
going to be buying from Ansac at the pre-
mium price, but it's not going to be
charging the premium price to the mar-
ketplace. They're going to be linking it to
aninsurance claim.

“There's talk that Botash will buy
50 000 t from Ansac at the premium price
— which is $8m. If | was the underwriter
ofthe insurance claim, I'd be horrified.”

In an attempt to play down the dwin-

79

BOTSWANA ASH

dled stock crisis, shareholder Anglo
American claimed in early March that
Botash had an adequate stockpile and
could meet demand “for at least two
months.”

Local industry needs 300 000 t of soda
ash a year. Until the January flood, Bo-
tash provided about half, Ansac
105 000 t and Kenya's Magadi enterprise
45000 t. Botash's record monthly pro-
ductionis 23 000 t.

Ansac has been supplying soda ash to

SA for the past 15 years. Ansac’s sales
vice-president Pat Hoey says his com-
pany held the majority of the market untit
the Botswana plant began production in
1991. “Now we probably have a third.”

Hoey refuses to discuss any sales re-
sulting from Botash’s troubles, though he
concedes that business will increase.
“Suffice to say, we're going to help the
market out. I don't know exactly what the
numbers are going to be — 2% or 20%. it
depends on how long the plant’s going to
be down.

“There’s no big deal to it. We're fortu-
nate in fhat we make a lot of soda ash
and we can move it around fast when it's
needed. SA’s always been a good market
forus.”

Botash’s history has been a stormy
one. Last May — under its former name

2959t

Soda Ash Botswana — it was placed in
provisional liquidation with liabilities of
R682m. Having failed to generate profits,
the company had relied on unsecured
loans from its shareholders (the
Botswana government, AEC], De Beers
and Anglo American), as well as bank
borrowings, to get it through its regularly
recurring cash flow crises.

Three months later, its shareholders
announced a controversial offer to buy
back the assets and operations for about
R150m. Last October saw the rebirth of
the operation as Botswana Ash.

- Ansac claimed recently that Botash
had already failed and would show a loss
of $57m for 1995. Hoey sums up the
story: “Liquidated last year, had a change
of boiler first couple of months this year,
and now it's shut down for five months.”

Ansac agent in SA John Crawley is
sceptical of Calver's on-stream-in-June
pledge. “It's a difficult thing to predict.
You've got a unique situation and I don't
think that anybody could really calculate
how long that plant is likely to be out.

“All right, June-July is an estimate. But
it's not like building a house. You've gota
chemical process there and it depends on
being able to harvest a particular brine,
Now that brine is being affected by the
condition of the pan, which in turn is be-
ing affected by the weather.”

But Botash's Calver reiterates: “Con-
stderable work has to be done in regard
to bringing the ponds back into action,
and current estimates indicate the
recommencement of production in
June.” W

IR % L Y}
- FREC.IRADE AGREEMENT *%. . ['7 .
(€ el
D US LIAISONS?

At last, negotiations for a free trade
agreement between SA and the European
Union (EU) can begin. That is if the South
Africans are interested in the deal.

The case has been on the agenda of the
EU Council of Ministers for four months,
and on Monday it eventually mandated
the European Commission to open nego-

FINANCIAL MaAIL - MaRcH 29 - 1996
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Botswana

Stefaans Briimmer

OTSWANA: 'is rapidly

expanding its defence force,

bucking a trend of demili-

tarisation in Southern

Africa and sparking fears

that the region’s most peaceful coun-
try may be heading for instability.

A controversial order of an esti-

i ‘mated 50 tanks from the Nether-

lands this year follows closely on that
of another 36 British tanks.
Botswana, which is reportedly
swelling its armed forces from about
7 500 to more than 10 000 soldiers,

_ had no tanks before. |
. “At the end of the day, if you build

up a large military without a purpose,

" it becomes a threat to the country

[itself],” says Dr Jaklde Cilliers, execu-

- tive director of the Johannesburg-

based Institute for Defence Policy.
. He points out that in spite of ten-

'sion with Namibia over the owner-

ship of a tiny island in the Zambezi
River and perennial prablems with
Zimbabwe over refugees, Botswana
has no natural enemies. “I think it
has much more to do with the inter-
nal politics of the country.” .
The chief of the Botswana Defence

post-independence president, the’
late Sir Séretse Khama, The. Khama'
family is seen as politically ambitious
and another son, Tshekedi-Khama,
recently announced his candidature
in the ruling party of President Quett
Masire.

After three months of controversy,
the Dutch government earlier this
year agreed to sell the BDF an esti-

P

splashes out on arms

(12) /MG =t/ 7
mated 50 surplus

pard tanks,
200 trucks and 50 pieces of portable
weaponry. The independent Bots-
wana newspaper Mmegi last month
said the Dutch parliament had
approved the sale after at first the
country’s coalition-government was
split over the deal, which is report-
edly worth US$63-million {about

Jelence | BWMH%OH&.
Force (BDF)-is Emﬁmbmbﬂ@mﬂmwm@mm
Ian Khama, son of the country’s first:

* Dufch Foreign Minister Hans van

“Mierlo argued Botswana needed the
# equipment for peacekeeping opera-
.tions, while Jan Pronk, his Develop-
‘ment Aid counterpart, was against

Botswana, a developing country,
being encouragéd to“spend extra-
ordinary amounts of money on
defence”, . . o
Dutch Defence Ministry represen-
tative Frank de Bruin told Mmegi that
he could not reveal details of the sale

as his country was “bound to a cer-
tain amount of discretion”, but said
parliament finally agreed as it “con-
formed™ with European Union policy,

. which stipulated that it shouid not

affect regional peace, among other
criteria. The Botswana government
has refused to comment on the deal,
but questions have now been tabled
in parliament by the opposition.

The London-based International
Institute for Strategic Studies (ISS)
saidin its latest military: balance esti-
mate that Botswana spent 415-mil-
lion pula (about R550-million) on

defencein 1993, uppedit.to P615-mil--

lion (about R820) in 1994, and bud-

- geted P625-million {about R833-mil-

Hon) last year. The BDF had an army

of 7 000 seldiers and an air force-of .
500 persormel, but planned to expand -

by 3 000. The BDF was also awaiting

oooooooooooooooo

delivery of 36 British Scorpion light
tanks, the ISS said.

Cilliers says Botswana is building
a large air base in the north, without
apparent purpose. “Botswana’s
defence expenditure is rising, but
there is no threat. If South Africa
were a threat, it could not defend
itself in any case.”

Military analyst Helmoed Rémer-
Heitman agrees. “This is quite a
‘build-up. It came as a surprise to
me.” He says it inay be that
Botswana is “expecting trouble”, but
[t 1s as likely the result of internal

-. political factors, - -

. He says he is surptised the BDF
decided on tracked vehicles rather

~thanwheeled armoured cars, because

of the terrain and long distances they
.may have to cover — but Pprice could
have been the deciding factor.

" Botswana has contributed signifi-
cantly to United Nations peacekeep-
ing missions, including more than
700 soldiers to the Omumoz opera-

ztion in Mozambique and more than

“400 to Unosom T in Somalia. -

E———



Botswana’s president calls for

. {
regional econo

Tim Cohen 6D "rzqiq'ﬁ"f“s”' ’3) @)

CAPE TOWN - Botswana Pres-
ident Ketumile Masire, in SA yes-
terday on a state visit, stressed
the need for regional integration,
calling for the speedy conclusion of
talks on the southern African Cus-
toms Union deal. .
Addressing the constitutional
assembly, Masire said Botswana
was also looking forward to a new
customs agreement which would
“hopefully provide a solid agree-
ment for trade and investment”.
He said the 1969 agreement be-
tween SA, Lesotho, Swaziland
and Botswana, later joined by
Namibia, was “no longer sustain-
able” as it subordinated sovereign
states to the whims of another.
Masire said SA had a greater
opportunity to advance than other
countries in the Southern African
Development Community because
it had a developed economy and
was “less dependent than the rest

ic integration

There was a subtle Threat to
Third World countries from the
&'ﬁsent world economic order.

en Africa met specifications for
aid laid down by world economic
powers, the aid was simply not
forthcoming and when countries
got into what appeared to be g lift
going up, they discovered it was
going down.

He described the SA govern-
ment’s RDP as a “masterpiece of
creative thinking”, which was
showing the way for development
in other countries.

Peaceful and democratic ad-
vancement in SA would have a
salutary effect on SA’s neigh-
bours, “assuming that the neigh-
bours for their part have their
houses in order”.

South Africans should vow to
never again allow their country to
be torn apart by violence, and gaid
it was regrettable that some pock-
ets of violence remained.
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Edward West {/ 2 2old 14% of Botash, with the Botawang
s &/5]9 sovernment holding 50% ang a spread
‘BOTSWANA Agh (Botash), which lost  ofbankg owning the re: ining 8%,
‘two months of production aftep flood- The company was put up for liqui-
ing brought the soda ash plant to g halt  dation last year: by ‘its shareholders,
ondJanuary 3 » 188 commenced limited which then bought their assets back.,
production from itg unaffected ponds. Botash had more than 923 000 tons
i An Anglg American spokesman said  of soda ash in stock, which included
" Yesterday that repair work would take Some of the 27 000 tong being imported
Several monthg to complete and pro- om its main competitor, American
‘duction would he increaged in phages Natural Soda Agh Corporation. About
from an output of 409, Botash’s capac.- 17 000 tons of the 27 000 tons still had
ity prior to the flooding wag 220000 iohe delivered. .
tons a year, which could be increaged tq Loeal industry needsg about 300 000
300 000 tong if market conditiong war-  tong g year, of which Botash supplied
anted it, he said, . abouthalfbefore the flood, }
i+ ‘Botash’s Operations were suspend- The spokesman said Anglo Ameri-
ed'in January when a flood retaining eap Was unwilling tq disclose financiaj
all at Sua Pap was breached and the details of Botagh’s business plan as dis-
rifie pans from which the &)lant bro-  cussions were being held with itg'in-
- Limited  gurerg on the flgod dam@ge.,ﬁoda;ésh
Production began last month, ‘ prices were, expectsd toﬁrm’ WO
“%Anglo, De Beers and ARCI each wide over the next 1Zmonithg, 5
Pl Sl * 9 . R ,‘ KA
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WAD COW DISEASE
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Botswana’s beef industry may

ngééur-

vive a UK ban on imports as the British
tackle mad cow disease.

———

Much of the industry's exports go {0
the UK, where a ban is in force for the
next few months.

And, as if that were not bad enough,
lung infections could carve another un-
healthy slice off within three years.

Though contained in one area, the dis-
ease could spread to others. It does not
harm people but the European Union will
not allow imports of affected meat.

president Ketumile Masire has €x-
pressed deep concern that Botswana's
beef industry, already in decline, might
not survive.,

From a contribution of 7,4% of GDP
and 20% of export earnings in 1981, the
beef industry contributed only 1,6% of
GDP and 4% of export revenue in 1994.

Beef export cash revenue increasec
threefold over the 13 years but inflatior
never dropped below 10% and the an-
nual slaughter fell by a quarter.

More than 75% of Botswana’s beef is
exported to the EU and half of that to
Britain. ‘

mwe will lose 40% of our export sales,”
says Martin Mannathoko, CE of the
Botswana Meat Commission.

Agriculture Minister Roy Blackbeard
has told parliament he will plead a case
that Botswana be exempted from the UK
ban as its cattle grazed on free range.

uMad cow disease has never been
recorded in Botswana and our disease
control and the free range cattie produc-
tion system make it highly unlikely that it
ever will be,” Blackbeard said before
leaving for the UK.

Cattle lung disease is spreading rapidly
in Ngamiland, which borders Namibia.
Under a presidential order, all caitle in
the region not in fenced farms are to be
shot.

More than 85% of cattle slaughtered at
the three abattoirs come from tradi-
tional, unfenced tribal ranges. “Some sell
us only one beast. Most offer between
one and 50 animals. But, collectively, we
get most of our beef from them,” says
Mannathoko.

Masire says the eradication order is the
only way to stop the disease from engulf-
ing the country and spreading to neigh-
bouring states.

“My government will implement the
decision with all the authority and means
at its disposal,” he says.

Last week, units of the Botswana De-
fence Force, the police Special Support
Group and veterinary teams moved into
‘Ngamiland. A veterinary control fence
from the Okavango Delta and along a

E————

S ——

section of the border between the two
countries is being reinforced.

The abattoir at Maun, which slaugh-
ters cattle from Ngamiland, has been
closed. “There are no cattle to slaughter,”
Mannathoko 5ays.

It has not been determined how many
cattle are free range and affected by the
eradication order but Mannathoko esti-
mates 20 000 will be lost out of an annual
166 000 throughput — 12% of exports.

Special relief measures will be tailor-
made to aid restocking, says Masire.

Farmers will get P300 per head com-
pensation for the first 70% of cattle shot.
When the area is disease-free, herds wil
be restocked. “This will take three or four
years,” says Mannathoko. B
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Johannesburg — Soda ash production in
Bc:its;warié' Whas back to 50 percent’ of
normal levels after flooding stoppéd the

[

plant’s operations in January, its, main,

oA A |

‘sﬁareholde'l; Anglo -American,
‘yesterday. P
. "Botswana Ash recornmenced -soda

ash production on April 12, followingan .

11-week shutdown.

* “Plant ‘start-up went, smoothly.and

production is now running consistently
at 50 percent of noraral levels,” Anglo
_said yesterday. - IR
ult is anticipated that-full soda ash
 production levels will b established by
September or October 1996/"it said. -~

Torrential storms ifv January in thé: -

catchment area, 90 percent of which isin

the Zimbabwe and SuaPan areds, result- - ‘

ed in severe flooding. .

This caused damage

March 4, Water from the pan caused pa-
tia] flooding of the solar ponds.

. Anglo said pumping of water from
the flooded ponds: started. on April:12

*said

to fhé‘mala'ﬁ sup T ,
ply pipeline, from the well field and the.
eventual breach .of the berm:walli on.

and ended on Aptil 28, when a total of -

10 million” cubic, metres of water had
‘béen purped from the ponds to the
' galt hatvesting ‘was started last

.Saturday. The company ‘said insuirance .

covered the.damage and the interrup-
tion to pusiniss. ' '

“It would be premature t0 quofe

numbers at this stager-however, we
pelieve that the.claiifii Vil be-resolved to
the mutual satisfaction of Botash and the
insurers,” it said. — Retiter™™ "
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First sod tljrnéd at Hyundai’s A
R234m Botswana ass

By Roy Cokayne

Gaborore — Hyundai Motor Dis-
tributors yesterday reached a
milestone in the southern African
region with a sod-turning ceremo-
ny for a R234 million manu-
facturing facility,

HW Baik, the vice-president of
Hyundai, said the company
intended to be part of the econom-
ic growth of Botswana and the
entire southern African region.

“In conjunction with our local
pariner, Hyundai Motor Distyi-

‘butors, we are planning initially to
produce 3 000 caf’s a month at the
new facility, .

“Once annual production
reaches 50 000 units, it will
become viable to establish an
attomobile component many-
facturing industry in

Botswana,” Baik said.

The factory’s 20ha site, in the
Gaborone West industrial area,
will house full vehicle assembly
and related facilities such ag ware-
housing, a body shop, a paint
shop, an assembly line, trim shop,
an outdoor test track, a container

park and a holding and dispatch

facility.

Neville Frost, the marketing
director of Hyundai Motor
Distributors, said the completely
knocked-down (CKD) plant
would be capable of producing
other vehicles,

+ "We want to keep our options
open,” he said.

The earliest the new plant
would be up and running would
be the end of next year, he said,
adding that CKD manufacturing
should “not add materially” to the

cost of its

The local content of the vehj-
cles would initially be 25 percent,
but rise to 40 percent within two
years. The company was also
looking to broaden its base to
include commercial vehicles, he
said.

An investigation into the exist-
ing infrastructural resources
offered in the area, such as ser
vices, transport and the availabili-
ty of a reliable labour force, identi-
fied the Gaborone site as ideal for
the purpose.

The factory will play an impor-
tant role in the creation of employ-
ment in the sub-continent,

In the short term, up to 500
people will be on site at the height
of the construction and technical
installation processes.

In the longer term, the compa-

C’ms <Js ‘rllsy

plant

ny envisages up to 1000 employ-

. ees at the new plant by the time

production is at full capacity,

Much of the plant’s operation
would be highly labour intensive,
providing much needed employ-
ment in the southern African
region, said Frost. This would,
however, be combined with
advanced, hi tech equipment in
some areas —such as the paint
shop — to bring the factory in line
with Hyundai’s commitment to
provide quality products.

€ company currently has

1600 employees in Botswana,
Namibia and South Africa — g
figure set to increase to about
2000 once the new assembly plant
becomes operational.

Hyundai has 20 self-owned
dealerships in southern Africa,
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9’8 diamond production
“{5kL 8% last year to 16,8~

m11110n carats, the Deb-

ny gaid yesterday.
J|i +- Presenting the com-
. pany’s annual report for
,the year to December,
MD Baledzi Gaolathe
said Debswana’s net in-
J:come had surpassed 2-...
 billion. pula for the first
“tiine. But this had been
xprnnanly due to the de-
‘tlining value 'of the pula
agamst the dollar.
"‘Debswana’s net in-
come for 1995 was 2 188-
Jillion pula from 1994’s
| 817-m1]]10n pula.
¢ Dehswana: is a 50/50
artnership between the
w1 |“Botswana government
‘and De Beers Centenary
" AG. The company is not
“listed on the Botswana
Stock Exchange.
"“The company has

.continued to .contribute
mgmﬁcantly to the eco-
“nomic g‘rovﬁh jof Botswa~
na,” Gaolathe said. 7%

3

monds accounted “for

g

port earnings,about 55%
.of government révenyes’
and 30% of GDP:" -3
gt In line.with other pro-
wducerssowho-.. . market |
thi"olhgh Dét Beers Cen- .
ctral Selling "Organisa: .

e
" V\}%
S,

gelling to a quota. Gao-
lathe does -not, expect

m
I H"" a
o~

;ngana Diamond Compa-

“75% of the country’s ex- ¥

I
:.n-;dﬂctic'im_, _ o 10,6
mﬂﬁaﬁ«gw

‘fg‘m;a i

tion (C80), Debswana,is 4r:d

Tyt B

__,___.._—-—-N-

)eb swana mcome
tops 2-b llion p

?%

that s1tuatmn % pge
soon, 'despite an
proverent in the Qja-
mond market. i
“Owing to the contin-
ued imbalance in “the
supply of and demand for
diamonds in internation-
al markets, the compa-

' ny'’s sales were- main-

tained at a quota of 85%
overtheyear,,.

< “Tn'the short term lfdo

not see any “further im-
provement,” he said.
“But generally speakmg
the trend is positive. The
global market improved
as evidenced by a record
sale of diamonds by the
‘CS80,” Gaolathe said. %

CS0 sales Had
reached $4531m last
year, up 6,6% on 1994’
$4 250m.

Gaolathe confirnied
Debswana,. was stockpil-
ing diamonds, but re-
fused to disclose details.
In April, diamond mar-
ket analysts in Botswa-
fia estithated the stock-

‘ ; . pileat $650m.
f;‘ “Reveniie from».i sd:a—'.‘

‘Produgfion at two of
he com%any’s three
mines wa§ up over the

: year., compared with the
presiousyear,

gﬁeng ‘yaiséd pro-

fell *1B.8%st6 1906 000
\cai‘a X
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Southern Afrlcan countrles should refrain from military
buﬂdup which could provoke an arms race and cause

tensrons in region, says Namlblan forelgn minister

anmllsnlarr b
Star Forelgn Semce u b
olswana,mamovethatrep—
resents a massive increase in
defence spending, ~ has
agreed to asquadronof
13, ES ghter-bomber aircraft '

% deal is worth US$50 mil-
: hog (R215-nul]10n) and could put

on a par with

H1Afncanaircapab1]1l1es

'l}usfo]lowsadeal announced -

g‘hj ary in the Netherlands

poﬂiar for ihe Botgwana newspa
_per Mmeg}, who wrote sevetal
stories on
he was told by the Botswana gov-
ernment that it needed the tanks
to lielp with anh-poadnng and
border-control efforts

The sudden surge in arms
spending drew sharp criticism
from Namibia and an announce-
ment that Namibian president
Sam Nujoma is scheduled to fly to
g;ktgany this week for high-level

Namibian Foreign Minister,
Theo-Ben Gurirab, has criticised
Botswana's arms purchases as
provocative and unnecessary.

"It is in the interests of all of us

e deals last week, said vy

Sam Nujoma ..

reg:on to refrain from any- ,

ihg that Jooks 'like a, military -

Yo

govof(eanarmsmoet!

cawants, said Gurirab. -

.,.1 . Tensions have I

S AT I

ﬂymg to Ger-

<-4 man todlscuss sale of tanks.
%&f ?&Fgg}f"}yﬁ ‘:;g\‘.g*_f S;oai, ot 5 g“g‘..
the %m

Treaty Organisation.

. A German foreign ministry
spokesman would not provide

details, but said Germany had ini-
tiated talks with the Netherlands
on the sale.
When the costs of training 13
pilots (estimated at $50-million),
maintenance, fuel, radar systems,
air strips, munitions and aircraft
storage are added, Botswana's
arms purchases are likely to re-
quire more than R700-million in
spending, compared to its present
defence budget of R833-million.
Botswana earlier announced
plans to expand its army from
7 000 to 10 000 troops.
Mmegi reported the,govern-
ment refused to provide details of
the Canadian dpla.i, stating only

that it involved some aircraft.
4+ However, the Canadian for-

confirmed that the

-“gign ministry

’ ‘hl.{xld-up becaizse that'cquld legd i, aircraft were F-5s that had been
*’;' tensléns and, niisiinderstand- | mpgradedmﬂ'lepastfewyeam
According to a US military air- ~
e last thmg ‘southern™ ¢ traft expert, the F-5s are roughly

Terl ;-the same capability as
simmeréd _ babwean Mig-21s and South Af-

the Zim-

‘efween Natnibia'and Botswana f'ncan Mirage F-3s and are capable

“over a tiny disputed islarid'on the,
border between the countries.
Namibian sources also com-
plain that South Africa stripped
all military equipment from the
country.
In part because of Namibian
protests, Germany is moving to

- block the sale of its tanks.

Botswana planned to buy the
German-made arms from the Ne-
therlands, but Germany appar-
ently has a right to block sales
outside of the North Atlantic

6f air-to-air combat and bombing.
" Mmegi reported that Namibia
has mgned a military co-operation
agreement with Russia, which
will include equipment, mainte-
nance and training,

“We do not see it as an arms
race,” said Jack Twiss, a Dutch
foreign mnusha:spokesman

“The way the Botswana gov-
ernment has behaved in the re:
cent past indicates that they Will
deal in a very sound way with
this shipment of tanks.”
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Hyundai expands in Botswana

By Roy Cokayne

Gaborone — Botswana's motor
industry is the second-largest net for-
eign-exchange earner after minerals,
despite being in its infancy, said
Kheledi George Kgoroba, Botswana's
commerce and industry minister,

He emphasised the motor indus-
try’s importance and Botswana's
need to attract foreign investment to
create new jobs when he spoke at the
récent ground-breaking ceremony for
Hyundai's new completely knocked
down (CKD) plant in Gaborone.

Locating the project in Botswana
signified the benefits of a strong part-
nership based on mutual trust and
cooperation between the investor,
Hyundai Motor Distributors (HMD),
and the host country; he said.

Kgoroba said it indicated the con-
fidence HMD had as a large foreign
investor in Botswana’s
despite the decling of direct foreign
investment to Africa. Investment was
now, mostly flowing to eastern and
central European countries after their
political and economic reforms,

e said the government sought to
promote investment that provided
better prospects for the socio-
economic development of the country
through economic diversification and
employment-creation opportunities,
and that earned export revenue,

The contract for design and con-
struetion co-ordination of the new
CKD plant has been awarded to the
Botswana. office of Stewart Scott
International the consultants.

economy, -

Q’L Q'('Wu') 28 “[L U,

Geoff Stephensoni~a director of
international operations for Stewart
Scott International, said the desi
work would be done in South Africa
and the construction would be mon-
tored by its staff in Botswana,

A Korean team would design the
assembly line and equipment,

The plant was designed to be
Iabour intensive, but the patts would
not be manufactured locally.

The factory’s 20ha site in the
Gaborone West industrial area will
house full vehicle-assembly and relat-
ed facilities, such as warehousing, a
body shop, a paint shop, an assembly
line, a trim shop, an outdoor test
track, a container park and helding
and dispatch facilities.

HW Baik, Hyundai Motor's vice-
president, said the company planned
to produce 3 000 cars 2 month af the
new facility in the beginning,

Baik said once the yearly produc-
tion reached 50 000 upits it would pay
to establish a vehicle component
manufacturing industry in Botswana,
That would have furtheér employment
creation spinoffs, he said.

Kgoroba said the industry was
sill in its infancy with oply four
assemblers, three in the truck sector
and only Hyundai in the passenger
car sector.

He said-most of the production
was for the South African market,

South African motor manufactur-
ers have felt the effects of Hyundai's
entry to the market, where it claims to
have gained an 8 percent share of the
market for passenger cars.

South African thotof manufactur-
ers have been actively Iobbying the
South African government abdut
Hyundai’s unfair advantage and call-
ing for a level playing field ever since
Hyundai launched its first models$

Hyundai started its semi-knocked
down (SKD) operations in Botswana
in 1993 with sales of fewer than 100
cars a month. Neville Frost,
Hyundai’s marketing executive, said
monthly sales now average 1600
units. Frost said sales would rise' to
about 3 000 vehicles a month and get
the new CKD plant off to 3 good start.

Criticism of Hyundai should
cease once its CKD plant is opera-
tional, he said. The Motor Industry
Development Programme, effective
from September last year, applies to
all Customs Union “countries and
encourages all SKD operators in the
region to move to CKD operations,

Kgoroba said CKD assembly was
preferred because it “offered better
opportunities for both investment
growth and further employment
growth within the region”,

- He said total empiloyment had
increased from fewer than 200 in 1993
to 800 last year. Motor vehiclgxports
had increased from 3 621 units in1994
to 15066 last year, a 300 percent
growth rate. .

Of these figures, Hyundai’s units
were 3342 in 1994 and 14407 last
year, he said. Hyundai employs 519
people at its SKD facility. Its work-
force will increase t6 1 000 employees
when the CKD facility becomes oper-
ational by the end of next year.




up its military

RICHARD MEARES

HILFIARLY WIS

to peef up border anti-poaching
patrols.

Botswana, which s population
of 1,4-million people who live mainly
from diamond mining. is vast and
made up mostly of desert and swamp.

It has been at peace since national
father-tigure Sir Seretse Khama, whose
son lan now heads the army. leditto
independence from Britain 30 years

]OHANNESBURG: A costly military
build-up by peaceful. sparsely-populat-
ed Botswana — which has been shop-
ping for tanks and fighter-bombers
worth $100million (R575m) — has
baffied diplomats and political experts.

Western states seem divided over
the wisdom of selling anms t0 the land-
locked Southern African state, which 1
stable and democratic but has a smoul-
dering border dispute with Namibia.

Canada said on Wednesday it sold
Rotswana 13 CF-5 fighter-bombers last
month for around $50-million {about
R237,5-million) and would start deliv-
ering them later this year.

The Netherlands also agreed in Jan-
yary to sell Botswana 30 German-made
Leopard tanks and other hardware ina
deal that newspapets estimated was
worth even more.

But Germany, which has a say in
sales of its arms to third parties and for-
bids their export to confiict ZODES, has
ratsed the planned arms delivery with
the Dutch.

A Bonn government spokesman
declined to give more details, but
Western diplomats said the talks were 2
sign Bonn objected to the deal and
might be trying o block it.

Richard Cornwell, regional expert
at Pretoria’s Africa institute think-tank,
has echoed comments by puzzied
diplomats: “1 can't understand it What
does Botswana need all these arms
for?” he asked.

aThete is no obvious reason fora
military build-up and even then, what
do they want main pattle tanks for? I'd
hate to see what they will do to the
country's roads.” he said.

Botswana, which has also said it
will expand its army from 7 000 to
10 000 troops, said the puild-up was
part of a long-term plan to beef up its
deterrence capability.

Local newspapers quoted govern-

ent officials as saying it was designed

go.

“Maybe the government is worried
lan Khama wants to re-enter politics
and has given him some expensive
toys,” Cornwell said. Other analysts
said fears of internal unrest could be
the key.

Whatever the reason, Namibia —
with the same population but even
more vast — 1s disconcerted by the
puild-up, reporied to include 36
brand-new British Scorpion tanks.

The two states asked the Interna-
tional Court of Justice in May to
resolve a dispute over a tiny mudbank
island on the Chobe river along their
1 000km border.

“1t is in the interests of allofusin
the region to refrain trom anything
that looks like a military puild-up,”
said Namibian Foreign Minister Theo-
Ben Gurirab.

«That could lead to tensions and
misunderstandings and provoke an
arms race — the last thing Southern
Africa wants.”

Canadian and Dutch officials said

they had no qualms about selling
arms to Botswana, which also borders
Zimbabwe and the region's real super-
power, South Africa.
“1t is one of the more stable
African countries, with a good humar
rights record and sound governance
and 1t's not engaged in internal ot
external contlict.” said Canadian
Foreign Affairs spokesmar Rodney
Moote.

awe certainly consider that
Botswana is uniikely to become a
regional security threat.” — Reuter

i e



t

NEWLY appointed Botswana Ash
managing director Paul Henry has
had a baptism of water since taking
office in January.

In mid-February, heavy rains in
the catchment area of the Nata river
caused the pan to flood. The berm,
built to protect the 22km2 of solar
ponds from which common sailt is
crystallised ang harvested, became
damaged by the forrents,

The water level climbed by 6,3 me-
tres: January 1995 rainfall of 14mm
paled against the 300mm of 199,

The mine’s 540 employees, 400 ¢a-
sual labourers and a fujl battalion of
the Botswana Defence Foree began
to reinforce the wall More than
90 600 sand bags and 12 00 old tyres
were deposited along the part of the
12km wall facing the inflow. The pan
is protected by the Sua sandspit on
the south side,

—

By JULIE WALKER

Botash pumps brine from 79 wells
Spaced al 2Zkm intervals across the
pan. Firstly, the sodium chloride is
crystallised out in the solar ponds,
then the sodium carbonate is recov-
ered in the plant.

The plant was never in danger of
tlooding, but the solar ponds were.
The berm wag breached on March 4,
but the pre-emptive action reduced
the speed at which the panwater
flooded the solar pond and two-thirds
of it was saved.

All the wells had been accessible
by vehicle until the rains came; now
none of them are,

The well platforms were damaged
by the flooding, as were 5,5km of the
main pipeline to the plant. “We had
o way to access the wells and had to

ana
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Watery welcome for new
ief of Bot(s '
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order airboats,” says Mr Henry,

The biggest problem was to save
the rest of the solar pond from dam-
age and to recover the logt area, A
TV news report of how a plastic tube
Was used to prevent the Vaal river
from flooding Vereeniging gave Bo-
tash the idea of using such a tube to
build a temporary water barrier.

“We commissioned 5 Durban com-
pany to make us one 4,5km long. It
was installed on Aprii 3 and we bor-
rowed the pumps Eskom uses to re-
verse the flow of the Vaal river at
Sterkfontein to pump 10-million ¢y-
hic metres of water out of the solar
ponds,” he says.

Soda ash production started again
11 weeks after the January. shut-
down, the well fields began to, pump
in May and salt harvesting began
again six weeks ago. Full eapacity
should be reached by October. .
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PRETORIA. ~ Botswana’s gov-
ernment appears determined
to continue beefing up its mili-
tary in spite of unease in some
neighbouring states at its mas-
sive arms purchases.

As part of a military build-up
begun six years ago, the land-
loeked southern African nation
has spent hundreds of millions
of dollars on arms, a jet air-
field and military training,

But it is recent reports of new
purchases that have drawn
attention to Botswana, even
though the country has no his-
tory of aggression.

According to the reports,
Botswana hias gone shopping
for thirteen F-5 fighter-bombers
from Canada at an estimated
cost of about $50 million . Mili-
tary experis rsay the
F-55 will give the Botswanan
air force combat capabilities
similar to neighbouring Zim-
babwe.

The country, which plans to
enlarge its 6 900-strong army by
42 percent, has also bought
36 British scorpion tanks and
entered into a $63-million deal
with the Netherlands for
50 used German Leopard tanks
and 200 troop carriers.

This has temporarily made
Botswana sub-Saharan Africa’s
largest current weapons
importer, according to political
analyst James Zaffiro, a visiting
professor at Natal University.

‘After independence from
Britain in 1966, the sparsely-
populated nation pursued a pol-

icy of peaceful co-existence with
i its neighbours.

Botswan
the WOI'ld

a(rza|

But during the apartheid era,
it was the vietim of numerous
raids by the security forces
South Africa.

And after majority rule came
to South Africa in 1994, fears
arose that a possible civil war in
the former apartheid state
might spill over into Botswana,
according to Professor Zaffiro.

It appears that there is still
unease in Gabarone over South
Africa’s mititary might.
Botswana President Ketumile
Masire has made it clear that
“serious dangers remain in the
region,” and Botswana needs
to be ready to defend itself.

Professor Zaffiro said: “Dis-
trust, uncertainty and internal
disagreement over the proper
course of bilateral relations
with South Africa remain. Once
burned, twice shy.”

But military analysts believe
the more likely clash would be
with Namibia, Botswana’s west-
ern neighbour.

Namibia and Botswana have
a longrunning dispute over
Sedudu, an island on the Oka-
vango River, which forms the
border between the two nations,
The two countries almost went
to war over the island after
Namibia’s independence in 1990
and the dispute resurfaced ear-
lier this year.

Botswana’s High Commis-
sioner to South Africa Oteng
Tebape hotly denies that his
country is beefing up its military
because of Sedudu.

“There cannot be any link
between the dispute we have
over the island and our mili-

a buys arms as
W&{ld%'s why

tary build-up,” he says.

“The case is before the Inter-
national Court of Justice and
both parties will honrour the
court’s decision.”

Reasons Botswana has
advanced for its arms purchas-
es include the need to build its
capacity to assume its growing
role as a peacekeeper on the
African continent.

The Botswana Defence
Forces took part in the UN mis-
sions in Somalia between 1892
and 1994 and in Mozambique
in 1993-1994.

One Western diplomat in
South Africa says there is no
need yet to panic éver the coun-
try’s military expenditure,
which is equivalent to about
five percent of its gross domes-
tic product.

“If, however, the military
spending remains at such a
seale for the next five years
then there would be a basis to
question the country’s econom-
ic priorities,” he noted.

Botswana presents a picture
of poverty amid wealth. Its 1994
per capita gross natienal prod-
uct of $2 800 per annum was
higher than that of.middle-
income nations like Russia and
Costa Riea. Its foreign reserves
grew by 105 percent during
1994/1995.

However, about 60 percent of
its 1.4 million people are poor.
Many are also jobless. Unem-
ployment affects 25 percent of
the active population, according
to official estimates, and 45 to
50 percent, according to econo-
mists.. — Sapa-IPS.
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- USmagazine picks 13 §

Simon Barber

IN A bullish assessment of SA's
prospects, US personal investment
magazine Money picks 12 SA stocks in
its July issue which it says should post
40% dollar gains over the coming year
if the rand stays at about R4,30 to the
doilar.

Money writer Junjug Ellis, who says
the dozen SA selections he made in the
July 1994 issye have appreciated by an
average of 62% in doliay terms, is un-
fazed hy the rand’s devaluation and
says he is siil] “convinced of {SA’s)
Enormous potential for profit on a con-
tinent starved for progress”,

He classifies his picks as three min/
ing-related groups, Anglpvaal, Gencor

Duiker Mining, AECT and Sappi; and
five growth stocks, M-Cell, Naspers,
Waltcns Stationery, Absa Bank and
Stellenbosch Farmers’ Winery,

Merrill Lynch, he believes, ig likely
to spur a surge of US interest in SA
equities when it beging supplying bro-
kerage clientg with research on 300
stocks covered by recently acquirad
Smith Borkum Hare.

The first seven picks on Ellis’s st
trade over the coupter as American de-
positary receipts in the US, while the
rest are available on the JSE via US

A sto

1Ofks set to ex

el
2.

brokers at commissions in life with
those charged on US stocks.

With the lower rand reducing the
fixed costs of the mining companies
and increasing export proceeds in rand
terms, Ellis sees industry garnings
growing by well over 209, in the year
ahead and by over 159 if metals start
appreciating in line with gains recent-
ly posted by other commodities. Deval-
uation should help Ameoal boost earn-
ings 88% over the next, 12 months,

. Duiker should benefit similarly,
ABSA portfolio manager John Liack-
man convinced Ellis, anq had the

Continuedon Pages

~

Magazine

Continued from Page1l

added attraction of being a potential
over target. Liackman al.
he AECT pick
creased demand for fertiliser,

ws Sanlam’s Gerrit Smit
lovaal, whose' earnings,

coal take
so backed t

Ellis follp
An
Smit believe
boosted by itg

int likin,

1.

dustries. The latter is seen as benefit- s
ing from the effect of the weakrandon ¥

-y

sales of competing importa.

upn

, citing in-

e

tra

shouid be significantly
stake in Anglovaa] In.

d closed-end New SA Fund, liked . '
Gencor and Samancor. Mark Breedon, -
London-based manager of the cloged-

end SA Fund, told Efl
Sappi, M-Cell and Naspers. -

' Smit also told Ellis he was “scooping | |
coal shhfes '
writer towards Wa]
BFW. Carmen Maynard, Johannes. .
buff—based wanager of the New York-

e

and pointed the ‘
tons, ABSA and ",

is he fancied
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By Lekopane Mooketsi

FRANCISTOWN - Botswana faces a
squatter problem in urban areas
because of poverty, acute shortage of
accommodation and high rents.

In the northern town of Francistown
a squatter camp known as Somerset
West has an estimated population of
1 600 people. The camp was demol-
ished in 1993 by the town council, but
almost immediately came back to life.

The shacks are made with a para-
phernalia of plastic materials, broken
bricks and iron sheets with hiige stones
placed on top of the roofs,

The council does not provide sew-
erage or sanitation systems. Pools of
stagnant water block pathways and
garbage is strewn everywhere,

No placeto stay ‘
Most residents of this camp say they

allocated themselves plots illegally’

because they-have no place to stay.
Rent for low cost houses go from
Pula 500 to 3,000 (R639-R3 836) way
beyond the.reach of the unemployed
and marginally employed, Prices of
plots range from P8
RI0236-R51178). - - -
A father of five- children, Ashford
Mpofu, says he moved to Somerset
West a “long time. agdafrom his. vil-

lage in the North'Edst district-He ekes *
out d liying- by: selling zin batliy and-

“t -

ol

Mpofu said the squatters are wait-
ing to be allocated new plots by the
couneil.

. Another resident Senzeni Ma-
zongo, mother of six children, says she
survives by doing casual jobs like
washing clothes for other peopie.

She vows that she will not go back
to her village because there is more
poverty there. “We do not own cattle
for ploughing so what can we eat in the
village?” she asks,

Mazongo says she is not worried
about her health in the squatter camp,
but is more concerned about finding a
Jjob. Mazondo is one of the squatters
who had their shacks demolished by
the town council in 1993, But she is
happy now because “they never both-
ered us after the elections”,

An-ailing 58-year-old man, Albert
Mudula says- that they applied for
plots which have not been allocated.
He settled in the squatter camp in
1982, '

The member .of parliament for the
area, Vain Mamela, says the council
has been allocated a piece of land in

C

000 to P40, 000~ the western part of the town where the-
~squatters were fo be allocated new’
. plots, He blamed the government for

-delaying development of the new site.

.“The money is- there but govern-
ment-is just taking its time,” he says.
- Africa Information Afrique.” -~
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Botswana arms

OTSWANA'S  GOVERNMENT  appears

determined to continue beefing up its

military despite unease in some neigh-

bouring states at its massive arms pur-
chases.

As part of a military build-up begun six
years ago, the landlocked Southern African
nation has spent hundreds of militons of rands
on arms, a jetairfield and military training.

But it is recent reports of new purchases
that have drawn attention to Botswana, even
though the country has no history of aggres-
sion.

According to the reports, Botswana has
gone shopping for 13 F-3 fighter-bombers from
Canada at an estimated cost of about R200 mil-
lion. Military experts say the F-5s will give its
air force combat capabilities nearly on a par
with neighbouring Zimbabwe.

Botswana, which plans to enlarge its 6 900-
strong army by 42 percent, has also bought 36
British scorpion tanks and entered into a
R132 million deal with the Netherlands for 50
used German Leopard tanks and 200 troop car-
riers.

This has temporarily made Botswana sub-
Saharan Africa’s largest current weapons
importer, according to political analyst James
Zaffiro, a visiting professor at Natal University.

National security strategy

Zaffiro, who has written extensively on
Botswana's foreign policy. notes that “while
never a military threat to any of its neighbours,
including Namubia which has protesied against
these sales as ‘provocative and unnecessary’,
Botswana’s leaders cleariy do not believe it is
time to abandon ongoing efforis to complete
implementation of a comprehensive national
security strategy”.

After independence from Britain in 1966, the
sparsely populated nation pursued a policy of
peaceful co-existence with its neighbours, seem-
ingly content to reap the benefits of the diamonds
from which it derives most of its income.

But during the apartheid era it was the vic-
tim of numerous raids by the security forces of
its powerful neighbour, South Africa.

The realisation of majority rule in South
Africa in 1994 gave rise to fears of a civil war
that might spill over into Botswana, according
to Zaffiro.

It appears that there is still unease in
Gaborone over South Africa’s military might.
Botswana's president Ketumile Masire has
made it clear that “serious dangers remain in
the region”, thus Botswana needs to be ready to
defend itself.

“While cooperation (between Botswana and '

South Africa) is.possible, friendship is still to

»

1

¥
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Botswana’s increased military expenditure has given
rise to speculation, growing instability and even
impending war in the region. Gumisai Mutume con-

siders the sityation and provides some

(/Q, Ao fa
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President Ketumile Masire ... Botswana needs to be
ready to defend itself against dangers in the region.

be achieved,” says Zaffiro. “Distrust, uncertain-
ty and internal disagreement over the proper
course of bilateral relations with South Africa
remain. Once burnt, twice shy.”

But military analysts believe the more like-
ly clash would be with Namibia, Botswana’s
western neighbour.

Namibia and Botswana have a long-running
dispute over Sedudu, an island in the Okavango
River, which forms the border between the two
nations, Both claim Sedudu as theirs.

The two countries almost went to war over the
istand after Namibia’s independence in 1990 and
the dispute resurfaced earlier this year.

Botswana's high commissioner to South
Africa, Oteng Tebape, hotly denies that his
country is beefing up its

v N I

3

military -becatisg .of

Sddudu.

“There cannot be any link
between the dispute we have
over the 1sland and our military
build-up.” he says.

“The case is before the
International Court of Justice
and both parties will honour
the court’s decision,” he adds.

Reasons Botswana has
advanced for its arms purchas-
es include the need to build its
capacity to assume ifs growing
role as a peacekeeper on the
African continent.

The Botswana Defence
Force took part in the United
Nations missions in Somalia
between 1992 and 1994 and in
Mozambique in 1993-94.

Economic priorities

One Western diplomat in South
Africa says there is no need yet
to panic over the country’s mili-
tary expenditure, which is equiv-
alent to about five percent of its
gross domestic product.

“If, however, the military
spending remains at such a scale
for the next five years, then there
would be a basis to question the
country’s economic pricrities,”
he notes.

Botswana presents a pic-
ture of poverty amid wealth. Its 1994 gross
national product of R15 200 a year per head
was higher than that of middle-income nations
like Russia and Costa Rica. In Africa, only
Gabon, !auritius and South Africa achieved
higher scores.

Its foreign reserves grew by 10,5 percent
during 1994-95 to about R16 billion, sufficient
1o finance 23 months of imports — a situation
many other developing countries would envy.

However, about 60 percent of its [,4 mil-
lion people are poor.

Many are also jobless. Unemployment
affects 25 percent of the active population,
according to official estimates, and 45 to
50 percent, according lo economists. —

wSapa-1PS.
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Botash overcomes floods,

turns to expansio

13

Edward West
BOTSWANA Ash (Botash) ap-

-pears to be recovering after a mas-

give campaign to save the opera-

“-4ion from floods which forced an

~11-week shutdown.

Jow !}f .;[!he
Jioiight back by its_shareholders

company, which was
Anglo American, the Botswana
government and some banks after
a liquidation last year, is now
planning to expand.

It is still cash positive and MD

" Paul Henry believes shareholders

will not have to provide for losses
this year. An interim insurance
claim on damage and loss of busi-
ness is expected to boost cash re-
sources. A final claim — the full
value has yet to be determined —
is expected to be made next year.

Water still covers about
700km? of the Makgadikgadi
Pans, an area which was little
more than salt pan and scrub last
year, but Botash’s operations have
resumed, with salt production at
full capacity and soda ash at 52%
of normal production levels.

However, stark production fig-
ures tell little of the drama which
unfolded when the pumps and ma-
chines were halted because of
rain. Last week, management pro-
vided the first details of the rescue
operation to save Botash.

On January 25 water from the
Nata river started pouring into
the pan from Zimbabwe at a rate
of 1200-million cubic metres a
second, diluting the T-brine soda-
ash feedstock which is pumped
from beneath the salty crust of
Sua Pan. Botash operates more
than 100km of pipework in the
wellfield, which comprises 79
wells over 200km?in Sua Pan.

The brine is pumped out of the
wells, concentrated in solar ponds,
and crystallised by further evap-
oration. Salt is harvested, while
the remaining carbonate rich
brine constitutes the feedstock for
the soda ash extraction process.

By February 13, Sua Pan was
flooded and wave action started
eroding a major berm wall. Man-
agement faced a crisis. The solar

ponds, which cover 22km? an
protected by the wall, werein dan-
ger of being flooded. Water had al-
so damaged 5,5km of the main
brine feedstock pipeline, and sev-
eral wellheads were damaged.

The next day the Botswana
army was called in to help save the
wall. A battalion made up of 450
troops, 40 trucks and jeeps, and a
landing craft was mobilised. Be-
side 570 Botash employees, 400
casual labourers were employed.

Earthmoving equipment from
Orapa mine 400km away and con-
tractors assisted with road build-
ings and repair work. Botswana
was scoured for used tyres.

More than 12000 tyres and
90 000 sandbags were laid to
strengthen the berm wall. The
salt bagging plant was used to
help fill sandbags and more than
300 an hour were laid over 18 days
to strengthen the wall.

Solar ponds

On March 14, in spite of these
efforts, water gouged a 20-metre
gap into the wall, partially flood-
ing one of the solar ponds. A work-
er fell into the water and drowned.

In January, when over 300mm
of rain was recorded compared
with only 14mm in the same
month a year before, Sua Pan be-
came a 900km expanse of relative-
ly shallow water, The water level
has fallen since then.

The tyres and sandbags helped,
but as the water began receding, it
began eroding the wall beneath
the level of the barrier. Botash
management found that in Parys
a waler barrier was being used in
the streets made up of two
polyethylene tubes filled with wa-
fer in 50-million pelypropylene
bags. About 5km of the bags were
immediately ordered and erected
as a temporary barrier against the
water, Pumping began in the solar
ponds on April 12 and more than
10-million cubic metres of water
wag pumped out using pumps bor-
rowed from Eskom. A dredger, im-
ported from Holland, is currently
strengthening the wall further.

e

nplans
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Because only bart of the solar
pond was flooded, production was
started up earlier than expected,
as brine had been concentratingin
the unflooded erystallisers.

The halted production also
threatened the company’s market
ghare. About 27 000 tons of soda
ash was bought at a premium
from Botash’s competitor, Ameri-
can Natural Soda Ash Corpora-
tion (Ansac). About 11 000 tons of
galt were also boughtin.

Henry says the purchase of the
soda ash represented the biggest
dent to cash resources over the pe-
riod. He says he is not in a position
to disclose the value of the full in-
surance claim yet, but it is likely
to be substantial. The company
has about 32 000 tons of soda ash
instock.

Once production has fully re-
sumed, Botash intends expand-
ing. Capital expenditure of b-mil-
lion pula for 18 new wellheads is
planned to increase the brine feed-
stock supply.

Last year Botash sold about
160 000 tons of SA’s estimated to-
tal annual market for soda ash of
295 000 tons. The planit has a
maximum capacity of 300000
tons. Competitor Ansac holds
sway over the 50 0C0 ton-a-year
detergent market, a more lucra-
tive market for soda ash than the
industrial market.

Henry says Botash has been
unable to break into the detergent
market because the soda ash at
Sua Pan contains miero-organ-
isms which give the product a pink
gheen. SA’s consumers, however,
insist on having “whiter-than-
white” detergent, effectively bar-
ring Botash from this market.

Botash is investigating two
possible golutions: one 1s to erect a
crystallisation plant, or the cheap-
er option using bietechnology.

Botash was formed when cred-
itor banks accepted an offer by
shareholders to buy back the as-
sets of the operation after a pro-
visional liquidation in June last
year when the company, then
known as Soda Ash Botswana,
had debts of about R600m.




OUuT OF A PICKLE
Z be lzanning out

At last things appeat t

for Botswana Ash {Botash). Having sur-
vived the worst floods recorded in
Botswana's history, the company has re-
sumed limited production earlier than
anticipated.

Located at Sua Pan, the company pro-
duces soda ash and salt by naturally
evaporating and crystallising liquid brine
pumped from 40 metres underground
into open solar ponds.

Production was stopped in January,
due to widespread flooding of the ponds.
The rains added to a litany of woes which
the beleaguered company has undet-
gone. Originally called Soda Ash
Botswana — the company was
teconstituted after being liquidated in
May last year. Fierce competition from
the American Natural Soda Ash Corpora-
tion {(Ansac), which has been accused of
dumping product on the SA market,
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addéd to the project's travails. After the
flooding competitors gleefully expected
Botash to be out of production for at least
the rest of this year.

And ironically, in order to maintain de-
liveries duting the 11-week shutdown,
Botash was forced to buy 27 258 t from
the Ansac cartel. It also drew from its
own stockpile for two months.

But now to sweeten the pill even fur-
ther, Botash chairman Harry Calver says
the cost of the disaster is covered by in-
surance. "We are covered for both dam-
age and business interruption, and the
insurers have indicated this incident is
included. We cannot evaluate the claim
until the end of our financial year in
March next year, but we believe it will be
resolved to the mutual benefit of Botash
and the insurers.”

The facility is producing at 52% of ca-
pacity and expects to be back to full pro-
duction of 190 000 t/year by Cctober.

Botash is 50% owned by the Botswana
government, with the Anglo American
Corp, De Beers and AECI each holding
14%. The remaining 8% is held, rather
unwillingly, by lender banks to the origi-
nal Soda Ash Botswana. Anglo and De
Beers manage the operation.

In the restructuring, the original share-
holders effectively bought the company,
free of the debt that had crippled it, for
P114 million. “Botash was viable from
the day we took it over,” Calver says. At
the time of the liquidation order, Soda
Ash blamed a high interest burden for
the company's collapse. Overall losses
for 1995 had been forecast at P171m, of
which only P20m would have been a
trading loss.

The banks reportedly lost P150m and
were offered the 8% holding. Their se-
cured loans of about P200m were paid.

Calver puts world demand for soda ash
at 40 Mt/year, but Botash’s market is SA.
The country uses 250 000 t/year.

Planning for Botash is based on a 25-
year mining lease granted by the
Botswana government, but it is more
likely an open ended agreement. “Re-
serves,” says Calver, "have been esti-
mated as enough for world consumption
for 100 years.”

He believes the naturally produced
product is edging synthetic producers
out of the market. “The cost of synthetic
production is higher, and the quality not
so good. Synthetic plants worldwide are
closing."®




R D N U N I D

LS S PR Y e
P A ST T

Idiots, boozers are not

——ie

wanted in Botswana

S Slelad fem) (12)

Norwood doctor is appalled by form he is oEIiged to fill in

before a patient can emigrate to our neighbour: and

follow-up by Star shows their government isn't joking

Bv.nea WHITRELD

) diots, imbeciles and the feeble-
] minded, beware — Botswana
(:‘ doesn’t want yout.

£ And that's official — there’s
even the Coat of Arms stamp and
a lot of bureaucratic jargon to
proveit.

An  incredulous Norwood
doctor found himself presented
with a form this week by a patient
wishing to relocate to the state on
South Africa’s northern border.

“They won't let me in unless a
doctor completes this,” the patient
told him,

The GP drew it nearer. At first
glance, it looked normal enough.
It had the words “Medical Re-
port” printed in large, bold type.
It started with: “I hereby certify
that on the ... day of 19.. 1 exam-
ined ... and found him/her to be
1) not suffering from the disabili-
ties referred to in Note 1.”

But then the doctor scanned
the page to see what ailments he
had to pronounce his patient free
from. Tﬁey wexe: a) being an idiot;
b) being an imbecile; c) being a
feeble-minded person; d) being

66
Person who
wrote this

is an idiot ...
L
99
an epileptic; é) having had a pre-
vious attack of insanity; f) suffer-
ing from constitutional psycho-
pathic inferiority; and g) suffering
from chronic alcoholism.
“I thought he was joking,”

said the doctor, who faxed the
form through fo The Star before

performing the necessary exami-
nations — so far as he could — and
dutifully filling it in. “But he was
deadly serious. He said they
wouldn't let him into the country
without having the form filled in
by a doctor

“In my opinion, | think the
person who wrote the form is an
idiot.”

But the Botswana government
is adamant. It does not want im-
beciles or alcoholics who have
been at it so long they have be-
come chronic.

An immigration official even
went off to find the form when
asked by The Star if it was for real.

“Yes, form 4, here it i5,” he
said, and then reeled off the dis-
abilities deemed undesirable.

“ you want to stay in
Botswana, you have to have a
doctor say you don't have these
conditions. Any doctor, as long as
he’s qualified.”
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BOTSWANA has a “liberalised ex-
change control regime” for SA ‘ex-

*- porters, attorney Neil-Armstrong told
delegates at a Werksmans”seminar on
“Doing business in Botswana”.

He said dividends and capital gains
on. equity investment received from a
foreign source could be taken freely out
of Botswana — but subject to tax.

. Capital repayments on loans, usu-
ally after a two-year moratorium, were
freely remittable in foreign currency.

A company operating in Botswana
could invest up to 1-million pula, or
20% of its gross turnover, in capital in-
vestment offshore. e :
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egal prospects
> strong gaid a comlgarjy‘ operat-
i1ig in Botswana but which was foréign
controlled could borrow up to’ four
times its equity locally without Fefér-
ence to the exchange control Authority.

“The  commercial banks . in
Botswana are actively looking for good
projects to which to lend,” said"Arm-
strong. The Bank of Botswana had
been known to grant loans in exdess of
a company’s equity on an individual
case basis, “particularly when'the pro-
Ject involves development and employ-
ment creation”. N .

Botswana  Telecommunications
Corporation planned to develop a cel-
lular network system, which would be
put out to tender.
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Union debate on:
mvestment role
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AT Lifo an investment company,

ReheéGrawitzky

COSATU affiliates appeared di-
vided on the establishment of
union-controlled investment com-
panies, especially because such
companies had been bidding for
radio stations, and this could un-
dermine labour’s broad opposition
to privatisation.

Unionists opposed to invest-
ment companies have questioned
the strategy of unions effectively
going into business, the motiva-
tion of those involved and the ul-
timate impaet on the - labour
movement.

Such concerns come in the
wake of a joint bid by Primedia
and a number of congortium part-
ners including the Mineworkers
Investment Company and SA
Clothing and Textile Workers
UniPn (Sactwu) Investment
Company,

increasing number of
unjons in recent months have
formed investment companies in-
cluding the Food and Allied Work-
ers Union, SA Railway and Har-
bour Workers Union, National
Union of Metalworkers of SA,
Communication Workers Union.
and the SA:Commercial, Catering

and Allied Workers Union. RS

.- Cosatu itselfis in the process of

but was not prepared to comment
on this development,

Unions including the Trans-
port and General Workers Union
(TGWU), SA Municipal Workers
Union and the Chemical Workers
Union were presently debating
the issue with some reservations.

One union source said he won-
dered how such a move would be
reconciled with the labour move-
ment’s miggion.

“As a labour movement we
should be servicing our members
and we would not be achieving
this if we were sitting in board-
rooms the whole day.”

But another ' union source
whosge union had formed an in-
vestment company said there-was
nothing wrong with establishing
investment vehicles as long as
there were clear guidelines as to
how workers would benefit, and
which would safeguard against
the move benefiting an elite.

TGWU assistant general secre-
tary Harold ey said yester-
day that the union was looking at
its long term investment strategy.
An investment company was only
one of a number of options which
could include establishing an as-
set management cqm&;g.ny to man-

age excessunion fiin -4




By Lekopanye Mooketsi

ABORONE — Botswana has

much to celebrate at its

festivities today to mark its

30th year of independence
from Britain

But. behind the success story of
democracy and the rise from Africa’s
second poorest country to the second
richest, lies a very disturbing develop-
ment.

Although government revenue is
8.9 percent higher than expenditure —
the only such case in Southem Africa -
and foreign reserves to pay tor tmports
are the highest on the continent, 53
percent of households du not eam
enough or earn just enough to keep
their famihes housed and fed. accord-
ing to the latest Poverty Datum Line
study.

Sechele Sechele, editor of the inde-
pendent weekly newspaper Mmegi.
points out the anomalies

Significant strides

“There have uvndoubtedly been signifi-
cant strides since independence The
government has been prudent and
money has gone into building up the
infrastructure,

“But there is also poverty which
has resulted in an inflow of people to
the towns, with the consequences of
unemployment, crime and poor living
conditions,”

He cniticises the recent by spending
on military hardware.

“They say it is for the development
of the army but do we need guns more
than full stornachs™

The disgruntlement of ordinary peo-
ple is summed up by Kenathata Ramaja,
a 24-year-old telephone technician from
Mahalapye village, 200 kilometres north
of the capital Gaborone, )

While being proud of the fact that
the country is no longer a colony. he
laments the rise in poverty:

“It appears that the government has
abundant resources, but most people

Sparsely populated Botswana C
anniversary of independence amid hunger and misery

73°)
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elebrates her 30th

Flashback: Botswana’s President Sir Ketumlle Quett Masire reviews a parade at the National Stadium in

Gaborene during the country’s 14th indepentdence celebrations

still live in poverty.”

For pensioners, the situation 1s even
worse as their incomes are static. Says
6l-year-old Samuel Mammawanoka:
“We are starving and goods are expen-
sive.

*I do not think there is anything
worth celebrating. There is no develop-
ment and the government looks after
farergners only™

Yet average economic output is
about R15 000 a vear for each of the
1,3 million people. The national cof-
fers have become so full that foreign
reserves are enough to pay for 24
months of imports.

By contrast, South Africa has only
enough reserves for three months’
1mports.

And in 1994 Botswana became the

first sub-Saharan country to lend
money to the International Monetary
Fund.

The puzzle as to why there is pover-
ty in a land of plenty is partly
explained by the fact that minmg.
mainly diamonds. accounts for 48 per-
cent of the annual economic output.
but only four percent of formal
employment Much money is going to

only a few people.

Agriculture is responsible for 80
percent of employment. but contributes
only five percent to national earnings.

The government gets 22 percent of
its revenue from the subsidies paid by
South Africa for the country being part
of the duty-free Southern Africa
Customs Union

No economic actvity 15 mvolved —
it is just money pouring into the gov-
ernment coffers.

Politically, the country 15 the envy
of much of the contiment. with multi-
party democracy  Elections are free
and far. and human nghts are
observed.

On that score alone. Botswana is far
ahead of most countries in Africa. But
the government should spare more
than a thought for the huge section of
society that is living in miserable con-
ditions

The RS million being spent on the
independence festivities should be giv-
ing the polticians twinges of con-
science — African Information Afrigue.

@ South Africa’s neighbours are
concerned that a planned trade pact
between the econornic Zant and the
Eurcpean Union will harm intra-
regional trade.

South Africa is currently negotiat-
ing with the EU over a far-reaching
trade pact which it hopes will unlock
the doors of Europe’s tightly regulated
markets — while opening up the former
pariah  to  European-manufactured
goods,

“Any agreement between South
Africa and the EU will have to be mon-
itored,” warns the Namibian Economic
Policy Research Unit (Nepru).

“The current Sacu agreement pro-
hibits the entry of goods imported
under a bilateral agreement to other
Sacu members.”

Under the Sacu arrangement, goods
are traded within the umon free of duty
and quotas, with one third of all revenue
to the Sacu Commen Revemue Pool
going to Sacu members. — Sapa-IPS.




:

Busmess and govemment in
.on privatisation

Botswa,
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BARRY Baxrer

Gaborone — Botswart r1vai:e
sector has listed parasttals and
government departments it cons -
siders ripe for privatisation in a
report welcomed by the govern-
ment at the weekend,

“Our analysis showed there
is substantial potential for pri-
vatisation in Botswana,” Modiri
Mbaakanyi, the director of the
Botswana Confederation of
Commerce, Industry and Man-
power, said on Friday.

The report, compiled by
Coopers & Lybrand the account-
ing firm, named the Botswana
Meat Commission, Botswana
Telecommumcatlons Corpora-
tion and loss-making Air
Botswana as top candidates for
public share issties,

“Opportunities for quick
successes should be identified
to demonstrate that the pro-
gramme can obtain results,”
the report said. “At least one
public issue should be promoted
to attract public attention to the
programine,”

Festus Mogae, the finance
minister, welcomed the report,
“The issue of privatisation has
been exercising our minds for
some time,” he said,
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- Botswana ' Telecommumca-

 tiong quporhﬁpn ad a trading

proflt of 18 i1 nillhon pula
(R23'7 milhdp) in its last finan-

weial fyest. Tt has 60 000 sub-

scribers, with demand growing
at 20 percent a year.

The report suggested privati-
sation as a joint venture compet-
ing in a freer telecommunica-
tions environment with other
newly licensed operators,

Two cellular network 1li-
cences were expected to be
granted soon. Botswana Tele-
communications Corporation
will bid for one with a partner,

Botswana Meat Commission
had a 40,8 million pula operat-
ing profit in the last financial
vear. It has capital and reserves
of 147 million pula,

Botswana Airways has 270
staff, a higher number than the
seats on its three aircraft.
Though debt of 75 million pula
was written off in 1994 after
capital restructuring, the air-
line lost 2,1 million pula last
year, A similar loss is projected
for this financial year.

The report listed seven
Parastatals and departments for
immediate privatisation and
suggested five others as candi-
dates to hand over certain oper-

Gz D

ations to the private sector.
Immediate privatisation was
also suggested for the debt-ridden
Botswana Housing Corporation,
Botswana Savings Bank was
named as a candiddte to go pri-
vate, but it was felt unlikely
there would be intetest. Signifi-
cant contracting out of services
was recommepded for Gaborone
City cmm 1;'Bqtswana ‘Rail-
ways, thed up pl ME partment,
and the gqy@; en%’p fnier. :
The Bbts\}vapa Powér Cprpo :
ration was 116;;3%;1 s 4 canifi-
date for a pn}}aﬁs&fmn ‘Project..
More than 20, other para-
statals, departmp,ﬁts and coui:.
cils not examined ifr detaifwerd -
listed as posmblyrsiu Able fanks
complete or partial take‘d\fer S “’
The report said a start‘
should be made by running the
public sector along more com-
mercial lines. “An armslength
relationship should be estab-
lished between government and
parastatals which would give the
parastatals greater freedom in
taking pricing, operational and
investment decisions,” it said,
“There will be be significant
revenue for the government,”
the report said. “This could all
amount to hundreds of millions
of pula annually” — Reuter

‘?‘
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Botswana’s planﬁz’rge the private

seclor as the force behind further eco-
nomic development won't be achieved
unless government moves quicker on its
privatisation programme, says interna-
tional fund manager Mark Mobius.

Mobius heads the emerging markets
division of international investment
group Templeton Asset Management.
Market sources credit him with placing a
major share of foreign investment in
Botswana. N

Representatives of Botswana’s private
sector identifted several government en-
terprises at the weekend which they say
are ripe for privatisation.

A report by accountancy firm Coopers
& Lybrand, released by the Botswana
Confederation of Commerce, Industry
and Manpower, identified the Botswana
Meat Commission, Botswana Telecom-
munications Corp and Air Botswana as
prime candidates.

Says Mobius: “Unless you give the pri-
vate sector the opportunity to manage
large entities, such as the telephone

company and large transportation sys-
tems, it will never develop as the eco-
nomic driving force.

“A good example is the tourism sector.
With land tenures of five or 15 years,
there’s no way that anybody is going to
put substantial amounts of money into
developing the industry. That's some-
thing the government must move on.”

Inhibiting further capital flows into
Botswana is the lack of potential invest-
ments. “There are not enough places to
put our money,” says Mobius,

In its annual report, the Botswana
Development Corp (BDC) said it would
privatise 41 of its 114 public corporations
within five years. It had divested from
eight and was negotiating on another
seven. Chairman Kenneth Matambo de-
scribes the BDC's financial position as
“wotrisome.” Without the proceeds from
these divestments, it would have been in
financial difficulties.

Mobius supports, at least for now, the
often criticised policy of the Bank of
Botswana of not moving to stop the slide
of the Botswana pula with the rand.

‘I see nothing wrong with linking
them,” he says. Unless Botswana can di-
versify its income base, allowing the pula

to sirengthen against the rand would se-
riously damage its exports, most of
which goto SA.m
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Botswana's citizens woke up last
week to learn their economy was about
to be transformed.

SA entrepreneur Jan du Plessis Visser,
president of little-known, Botswana-reg-
istered Universal Investment Co, made
the front pages of the country’s newspa-
pers with the announcement of a
US$7bn oil-from-coal project intended
to generate income of up to $20m/
month. The promised investment is dou-
ble Botswana's entire 1995 gross domes-
tic product of $3,5bn.

Unknown to most people in Botswana,
however, Visser has been in the news
before. Three months ago (Business July
26) the FM told how Universal Invest-
ment Co was offering bargain loans in
SA at 12%, the only proviso being that
you had to buy shares in the company to
qualify.

Visser's holding company was the im-
pressive-sounding Universal Securities
Corp of Delaware, in the US, with
claimed assets in excess of $900m and
apparently earmarked for public listing
on the Wall Street and Canadian stock
exchanges. And then there was back-up
from affitiates like the Bank for Trade &
Commerce (Botswana) and the UK's Uni-
versal Securities PIc.

The trouble is that Visser forgot to
mention Universal Securities Corp was
dissolved last September, the UK Plc was
struck off and dissolved in July 1994 and
that the criminal investigation depart-
ment of the Botswana police had started
a probe into the local Universal Invest-
ment Co and its allied Bank for Trade &
Commerce — which was not authorised
to conduct banking business.

Visser told readers of the Botswana
Gazette and Midweek Sun that layouts for
two new coal mines had been prepared
and an application for a mining lease
would be submitted within three months.
A 1000 ha township had aiready been
surveyed for 12 500 workers, which is
more than the total work force in
Botswana’s combined diamond, coal,
nickel and copper rining industries.

Universal Investment, in a joint venture
with a “Rumanian corporation,” would
work in co-operation with some of the

largest synthetic fuel research corpora-
tions in the US, Germany and japan. For
funds, said Visser, there were continuing
“discussions with investors” in Malaysia,
Dubai, Hong Kong and Taiwan.

The venture would include his latest
Botswana-registered finance house,
Global Mining & Development Bank.
However, the Bank of Bolswana says an
application by Global for a banking li-
cence has been rejected.

The central bank's Governor, Quill
Hermans, says: “Visser has not broken
any law, but he has violated the Banking
Act in that he registered two companies
with the word bank in their names. They
will have to be de-registered.”

Visser is a difficult man to contact. His
address in Botswana is a Gaborone post-
box; there is a telephone listing for him at
an address in Lawley Street, Waterkloof,
Pretoria, but the number rings unan-
swered, However, our man in Gaborone
was granted a brief audience.

Visser refused to reveal the location of
his coal mines: “There are too many
sharks in the market.” Reminded that
Botswana has no oil refinery, he replied:
“We will build one.”

He told the Botswana press his compa-
nies would provide workers with a hospi-
tal, police station, post office, churches,
technikon, shopping mall and recreation
club. He even intended to give them a
casino.

His plans have attracted interest in
high places. The Office of the President
has called for a report from the Ministry
of Mineral Affairs. And the curiosity of
the police has also been rekindled. CID
chief Edwin Batshu says: “We are looking
intoit.”

So is it all just pie in the sky? After all,
Sasol — the world leader in oil-from-coal
technology — manages to produce
100 000 BPD of crude oil equivalent at its
Secunda plant. A Sasol spokesman de-
scribes the whole thing as “highly ques-
tionable.” Visser has not approached Sa-
sol and "we are not aware of the details
of his propased process.”

In any case, say oil industry anaiysts,
there are some obvious obstacles. The
first is the absence of a market — key ar-
eas of SA are already supplied by Sasol’s
Secunda plant.

The second is the inherent unprof-
itability of turning coal into liquid fuel at
curtent or expected oil prices. Thirdly,
Sasol owns the relevant technology and
is hardly likely to license it to a potential
competitor. R
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‘ARMY MUST BE MAINTAINED' . ..
President Ketumile Masire says
buying arms is not a waste of money.

GABORONE - Botswana's mili-
tary build-up is raising eyebrows
in the region, particularly as rela-
tions with neighbouring Namibia
are strained.

Diplomatic tension between
Namibia and Botswana has been
simmering since a dispute over
Sedudu island on their berder.
After Zimbabwean President Rob-
ert Mugabe’s mediation failed, the
matter was referred to the Inter-
national Court of Justice in The
Hague.

Namibia has also threatened to
pipe water from the Okavango
river in Botswana.

Botswana’s rapid military grow-
th has kept President Ketumile Ma-
sire, Defence Minister Ponatshego
Kedikilwe and the army command-
er, Lt General Ian Khama, on their
toes as they justify the need for a
bigger arsenal. They are supported
by the foreign affairs minister, Lt
General Mompati Merafhe {the

commander).
They say much of the budget is
intended to maintain the army and

The R427 million Botswana De-
fence Force (BDF) budget raised
hell in parliament and sparked a
row even among members of the
ruling party.

The military build-up includes a
new R9,4 billion airbase south of

'WE NEED BIGGER ARSENAL' ...
Botswana’s army commander, Lt
General lan Khama.

Botswana’ S |ron f|

former defence minister and army

provide essential infrastructure.

(1a) Mlol

AS Botswana contlnues to
shop for more arms,
planes and tanks, its
neighbour Namibia is
watching with a wary eye.
Botswana’s military build-
up has worsened
simmering tension
between the two
countries. AlA reports . ..

Gaborone, dubbed “The Eagle Pro-
ject,” and the purchase of 36 Scor-
pion tanks from Britain at an un-
disclosed cost and more than a do-
zen surplus CF 5 Fighter bombers
at R230,3 million from Canada
and 13 American-built fighter bom-
bers.

The opposition argued that pri-
ority had to be given to rising un-
employment, housing problems
and poverty. “Why should we put
up such a sophisticated and costly
facility when people are starving?”
asked opposition party leader Dr
Knight Maripe.

Defenders of the project say just
because there is peace now does
not mean Botswana does not need
defence capability.

It has been rumoured that the
airbase was sponsored by the
West, led by the United States, as

'WE'LL GET TANKS ELSEWHERE!'
. Lt General Mompati Merathe is
angry at losing German tanks.

l gl!‘ 53
ove to control the reglon by
creating an “Israel in Botswana.”

Recently, American Secretary
of State Warren Christopher
touted a plan to create an all-
Africa peace-keeping force to be
trained in Botswana.

[J The latest diplomatic hassle
came when Germany blocked the
BDF's bid to procure 50 second
hand German-built Leopard
Fighter bomber tanks and 200
trucks from the Netherlands valu-
ed at R7.4 millicn dollars. This was
after Namibia, a former German
colony, advised the Germans that
the Dutch had violated an agree-
ment forbidding weapons to any
country outside the North Atlantic
Treaty Organisation.

The German vice chancellor and
foreign minister, Dr Klaus Kinkel,
was in Botswana in July to tell the
government they could not have
the tanks. He confirmed Namibia
had lobbied against the sale.

“We will get them somewhere
else,” responded Morafhe - adding
they were disappointed by the
Namibians' conduct. He said as a
sovereign state Botswana had: the
right to enter into any deal without
interference from othér countries.

In a bid to counter Botswana's
move, the Namibians have signed
an agreement with Russia for mili-
tary training. - AIA
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"Botswana pursues
&I%I)CIEII b status

Botswana 18 pursumg aggresswely
legislation to set up the diamond-rich country as a
regionalifinancial and banking sérvice centre Vice-
PresidentFestus Mogae said yesterday.

Parhament has recently passed a series of laws,
including the Bank of Botswana Act and the Collec—
tive Investment Undertakings Act, which are paving

, the way for the country to become an I.ntematlonal
Financial Services Centre, he said. -

Legislation has reduced corporate and ersonal
income tax and exchange controls. Mogae, whois also
finance minister, said individuals could now held for-
eign exchange accounts ingide the country or abroad.

Legislators have passed seven pieces of legiglation
protecting potentlal offshore investors and the bank-
ing system against money laundering and other
frandulent activities, he said.

Officials hope the financial centre will prov:lde ad-
ditional. revenue. for the économy,. wluch depends
 heavily on diamond production. .

" In his budget speech in parhament this week Mo-

| gae said it was the government’s intention to adopt a
phédsed approach to the development of the sérvices
centre, concentrating on the development of niche

'markets for which known demand ex:;sts and mar-

| keting'that attracts high quality clients”.; .

' Potential offshore banking has been. glven a boost
by last %eax’ s deregulation of the telecommunications
sector, leading to the introductidn of local Infernet
service: providers.- ‘Cellular telephones are: expected

. to be avaﬂable to consumers this year.

" Because of its productlon of diamonds, Botswana
| isproj jecting a 6,8% growth in its gross domestlc prod-
1 uctfor the1996/97 fiscal year endingin' April.

Botswana has benefited from some offshore bank—
ing'ofits own.
It gen‘erates milliohs of dollars in ‘revenué from

'| interest on investments overseas using its foreign ex-
J|. change reserves, whach Mogae said amounted to al-

| most $5,05bn. = -

‘The country 8 pos1t1ve financial posutlon isin spite

| of sethacks in the secondary cattle industry. Megae

estimated his government spent -about 500-million

: pula,m fighting an outbreak of cattle lung disease in

| the: northern Npamiland district'in_1996. Almaost

| 300°600:head of cattle were destroyed, and the gov-

;| erninent reimbursed farmers more than $4m., .

‘ The' livestock sector was also aﬁ'ected by' mad

cow” disease in Europe.

‘ Over the past year, beef consumptmn fell dramat-

ically in Germany and Britain, where Botswana ex-
ports the bulk of its beef and related products —

Sapa-DPA.
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are in the 15-24 age group

No: ]Ol)S for the boys in Gabma e
17 2193

LEKOPANYE MOOKETSI

Gaborone — It is almost five years
since Mogaisi Orekeng, a resident
of Gaborone, registered with the
labour and social security depart-
ment as a job seeker. I-Ie igstill un-
employed.

Each morning, Orekeng joins
the thousands of who queue up
outside the offices of the labour
department in the hope of finding
a job,

The department acts as an em-
ployment agency by keeping a
register of the jobless and finding
the right people for companies.

Orekeng, an aireraft techni-
cian, had to leave the armed
forces in 1992 because of ill
health. He is now looking for em-
ployment as a driver,

Though unmarried, he has
two children to support, -

He is still hopeful, but criti-
cises the government for having

+done too little about the unem-
plpyment problem.

Kagisanyo Moshibidu, mother

“of 10, says she has been job hunt-
. ng since October last year, She is

“ldoklng for a job as a cleaner Her
. husband is also unemployed. The
family is barely surviving by
working the fields. .

Orekeng and Moshibidu are
part of a rapidly swelling army of

;Jobless

thany

"“"Every year the numbers are

| “f&ported to increase as school

k‘i‘

drop outs and rQrenched workers
join the ranks of the jobless.

Even university graduates
face difficulties, and sometimes it
takes months or even years hefore
they find any gainful employ-
ment.

According to the government’s
1994 Household Income and Ex-
penditure survey (the latest avail-
able), the number of unemployed
increased from 61265 in 1991 to
99 537 in 1994,

Today unemployment is re-
ported to be in excess of 100 000.

According to the
survey, unemploy-
ment is highest
among the youth,
especially junior
and secondary
school leavers.

The survey
found the rate of
unemployment
among this group
increased from
17 percent in 1991 to 28 percent in
1994,

The highest rate of unem-
ployment was found to be among
the 15-to-24 year age group. From
31 percent in 1991 the rate rose to
51 percent in 1994 ameng the 15-
19 year age group, and from
22 percent to 36 percent among
the 20-to-24 year age group dur-
ing the same period.

The survey confirms
Botswana’s high inequality in in-

Every year

numbers rise as
school drop-oufs when there is slow
and retrenched
workers join the
ranks of jobless

come distribution.

The country’s poorest 40 per-
cent earned 11,6 percent of the
hational income, while the mid-
dle-income group, also 40 per-
cent, earned 29,1 percent.

The rich, who comprise
20 percent of the population,
earned 59,3 percent of total na-
tional income.

According to the annual eco-
nomic report, released by the
finance and development min-
istry,'the rapid increase in the
rate of unempioyment poses a
huge challenge to
the government,
This is especially
true during a time

economic growth
and therefore inade-
quate growth of
new employment
opportunities.

It says employ-
ment prospects for
the future will depend on the
success of government policies
to stimulate the economy,
especially the manufacturing
and construction sector.

A bitter irony for those seek-
ing work is that while there is
widespread unemployment in
the unskilled sector, Botswana
still depends on expatriates in
the engineering and teaching
fields, — Independent Fprelgn
Service/AIA
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nd drag on pula worries

Botswana central bank -
trying to attract investors -

Gaborone - Botswatia is concerégr.l
about the effects the fall of the South
African rand, to which Botswana’s
pula is linked, is having on foreign
investment, ) ‘
The pula is linked to the rand to protect
exports and has been pulled down 25 per-

. cent alongside the rand against most major

currencies over thepast year.

Questioned by concerned delegates
among a group of representatives of 35 Sin-
gaporean businesses, Bahk of Botswana
deputy governor Linah Mohohlo hinted at
achange in policy. : )

“Ido not want you té be discouraged
from investing in the country because you
believe therand is going to go down and
take the pula with if,” she said.

“It is no good making money by opening
a business in Botswana and seeing it slip
away from you,” said the chief executive
officer of the Singapore Trade Develop-
ment Board, Barry Deskar,

"““This is a controversial issue. We are
quite responsive to what is happening in

z/

3/

SoutZZ‘rica. We are looking to seeif
maybe we should be doing something else
instead ¢f remaining with the current peg
and the current ways we have of doing
things,” Ms Mohohlo replied. .
"Aspart of Botswana's policy to diversify
its economy away from reliance on dia-
mond revenues by promoting manufactur-
ing industries, the pula is tied to a basket of
currencies in which the rand is dominant,

Almost all Botswana’s non-diamond
exports are sold into South Africa. '

Conversely, more than 80 percent of
Botswana’s imports come from South
Africa. Diamonds, which account for 80
percent of ail export revenues, are sold in
US dollars used largely to bolster
Botswana’s foreign reserves.

Because of the pula’s slide, the reserves
are at a record level of 30 months of import
COVer.

It was important for any exchange rate
to be competitive, Ms Mohohlo said, but
the bank was not insensitive to the con-
cerns expressed by investors. - Sapa







~R100-
for ABB
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By Russel Molefe

O~

\A JOINT venture led by ABB Industry,

a member of the world’s leading elec-

.\Q,:trical engineering consortium ABB

Group, has been awarded aR100 mil- ~

M lion contract by Botswana’s Water
Utilities Corporation 'to build three
water purmping stations. .

The project forms part of Botswana's
R1,5 billion scheme — the biggest con--
truction project in that country’s history”
to biing water to the fast growing
industrial southeastern region from’the
more-endowed northeast. -

. The project also includes Grinaker
Botswana, which will handle the civil
construction work while Kentz will be
the sub-contractor for mechanical sys-
tems and instaltation. ) .

‘Construction- is expected to starf.”

_ this-month and the three pumping sta-

tions will, when completed; have a
combined capacity totalling 118 000
cubic metres 4 day.+” -

. Completion of the project, “which
will benefit doniestic, industrial and
commercial users in Mahalapye,
Mmadinare and Selibe-Phikwe’ is -
scheduled for November next yeat.

. Commenting on the awarding of
the contract, ABB Industry managing
director” Mr Derek Jones said: “The
project emphasises ABB’s strong com-
mitrent towards development in the

> region. P .

“ABB is ,supplying-.the most

advanced technology available to pro-

vide this vital natural résource to.the
people of Botswana cost-effectively
and efficiently” .~ - ’
ABB Industry-'is. a ‘supplier of
process engineering;;industrial turnkey
project business.arid also manufactures

electrical gquipmefit ™ & .

Jories saidthe ABB Group employs .

217 000 peoplé worldwide. Orders in
€2 1996 amointed to'R151;2 billion.




Botswana

accused

of ostrich mentality

MG |

K Letsholo in Maun

Botswana government is
being accused of hiding its
head in the sand when it
comes to involving citizens in

- the Tucrative ostrich industry. The
country which has the largest wild
ostrich population in the world still
only has nine registered farmers —
and one of them is the president.

Two years ago, 300 Batswana
turned up for a meeting in the capital
Gaborone, eager to become ostrich
farmers. Last month, at a similar
meeting in the eastern part of the
country, only around 15 showed up.

“I'm upset,” says Maun ostrich
farmeyx Tim Longdon. “Those poten-
tial ostrich farmers were so dissatis-
fied with the industry regulations and
now theirinterest has waned, Ostrich
farming is still seen as an industry
controlled and dominated by whites.”

According to the Department of
Wildlife, since 1994 there have been
289 inquiries from people wanting to
establish ostrich farms. Out of these,
only 18 people submitted proposails
and three were approved. The remain-
ing proposals have not been approved
because the applicants have not yet
provided proof that they own the land
they want to farm the ostriches on.

Despite government promises
that it would review the national
ostrich policy, Batswana still feel
excluded — with the possible excep-
tion of President Ketumile Masire,
himself an ostrich farmer.

Longdon says the regulations
remain-very compliéated ax ‘iﬁ hide -
managementp g‘ﬂm‘ ﬂk&ﬁ:&gf* ?Gr'e‘-' !
casts and getting permission for land

8’—

2] ¢[97 (12D
— all'of which frighten people off.
Wwildlife officer Thato Sejoe
doesn’t agree. She denies that the
regulations are complicated and
explains applicants must submit
management plans “to ensure that
[they] have a clear understanding of
what they are getting involved in".
Tell that to Batswana Paramount
Chief Tawana II. “I can read and
write and I've got a degree, but I still
couldn’t fill in the forms,” he says.
Tawana wants to set up a commu-
nity-based ostrich project in the delta
village of Shorobe where villagers
would collect ostrich feed, catch
chicksin the wild, and make jewelléry.
Tawana says he has the land, he’s
written three proposals and Euro-
pean Community donors are inter-
esfed, But he's been greatly discour-
aged by the registering process.
Like Longdon, Tawana believes
ostrich farming-is an ideal alteina: .
tive to the present cattle dilemina,
as local farmers wait for the partial
restocking of the 250 000 cattle
slaughtered last year by the govern-
ment because of lung disease.

ongdon suggests giving dispos-
sessed farmers two adult birds to
mate. Once a chick is 10 months
old it can be sold for R1 500 — three
times what farmers got in compensa-
tion for each slaughtered cow:- ¥ *
He started farming in 1988 dind cu-
rently has about 300 birds. Longdon
sells the meat (low in cholesterol and
calories) to lodges in the Okavango
Delta, the skins to a tanning company
‘and the feathdrs and empty shells toa
bsus%fi'ﬁﬁugfm itk 8t
Serowe, — Olcavango Observer
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GABORONE - Despite i 6pp051t10n
from members of parhamant the gov-
ernment of Botswana has gone ahead
with its decision to approve a contro-
versial R62,3 million loan to bail out.
debt-ridden locallyﬁownéd, contraclors.
This is the secofid tm"e that the gov-,
espment has bailed | ‘ol cmzen contlac-
tors. Thefirst attempt last yéar'was aban-
doned because of pl{lbhc dlsapppval
Some of the T companics are repor t-
edly owned by relatwes of Président
Ketumile: Masire' aild eabme; minis*
ters. The money is'to be fepaid over
seven years at nine percent intérest. As
part of this package] 30 percent of gov-
ernment building prOJects w11[ be
reserved 'for .local contractors, 'to
enable them o repay the loans.
-f Botswana’s constructlon "industry
faced difficulties in. the early 90s at

escalated, most of the local construc-
tion companies were foreed to close.
The introduction of Chinese build-
ing companies,
prices charged by other companies,

also made things tough for the indige- ‘
.nous contractors. Many of these then
-abandoned government projects that

were only partly completed.

'Rescue package opposed '
The rescue package is being opposed by

members of the ruling party as well as
the opposition.
‘The representative for Gaborone

:West, Paul Rantao, who belongs to the

opposition Botswana National Front,
said that although he was not opposed
to local people being given preferential
treatment, the conditions of the rescue

who undercut the .

fund must be expl essed ordally

“The government cannot finance
people 1o repay their debts especially
since some of the citizen contractors
who are to be bailed out are insolvent,”
he said. It was not all citizen contractors
who would benefit from the fund but just
the chosen few.

An MP of the ruling Botswana

- Democratic Party, Jacob Nkate, said the

decision was a risk that even the com-
mercial banks would not undertake.
Nkate -also emphasised that while

:he was not opposed 1o the idea of

empowering citizens, the “government
is creating a cartel of a small number
of companies who are a monopoly and
who act as a lobby group for their
interests. In fact the people that they
want to help are driving around in
Mercedes-Benz cars”™. — AlA.
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R Kasane — A mam a1m of
i Botswanas excliange-rate’ pohcy '
‘15 to ‘prevent the pula from be- -
- “connngtoo strong, LmahMohoh- ,
. _lo;: the Bank of Botswana's
-1 deputy governor told busmess .
. _mgn ataoonference co

i“At the First Soirthern Aﬁ‘l\ca;.".\

_’gernatlonal Dialogue oni ‘Smart ,

. _.aftnersmp for the Generation of 3.

i 'Wealth she also~ deferided”
Botswana g interest-rate pollcy .

‘‘Rates had risen but,were,

lower thair those of Botswana 5
» vmain tradmg partner, heighbour-
ing South Africa. Botswana st
Bank rate is 12,5 péreent ‘against **
17 percent in South Africa. .
.8he said interest rates in
Botswana were aimed at encour-
. aging private savings. .

Although Botswana savéd be-
tweenl 30 and 40 percent of its
gross;domestic product, most
came from the government.

, “This is fine while the govern-
ment is runn]ng large budget sur-
pluses but in the longer ferm;
this" w111 probably not be the
case;” she said. '

Tt will be necessary to boost
prwate household savings. Mone-
tary policy is therefore taking a
long term outlook.’ S

Botswana isforecasting a 14th
suctessive budget surplug for

1997-98. The Bank of Botswana
has been criticised for inidirectly
hnklng the pula to the South
African rand, which depreciatet
22 percent on a trade-weighted
basis last year.

win,
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BOTSWANA RST QQ)

Bombed-out
fundamentals

Only a metal price clairvoyant
should consider investing in this one

One has to assume the only reason Botrest
stays listed is that stockbrokers would hate
to lose the commissions which, inexpli-
cably, this stock continues to generate.

B ACTIVITIES: Base metals producer at Selebi
Phikwe, Botswana.,

i CONTROL: Botswana government and Anglo
American.

8 CHAIRMAN: D J Hudson. MD: ] M Rech.

& CAPITAL STRUCTURE: [8m ords. Market capi-
talisation: R12m,

B SHARE MARKET: Price: 67¢. 12-month high,
90¢; low, 20c. Trading volume last quar-
ter, 12 524 shares.

Year to December 31 ‘3 "84 95 96
Loans {Fm)* 3254 3573 3511 4529
Accumulated deficit (Pm) 2864 3133 3408 4523
Turnover (Pm) 198 264 318 422

Metai produced {000t) 382 393 347 388
Earnings (c} (3 687) {1937) {1531) {6194

*1 Pula=R0,81

On the face of it Botrest should not trade
— It should not even be listed — because
you will not find a more bombed-out set of
fundamentals anywhere on the JSE boards.
Derrick Hudson is the latest in a long line of
chairmen to write that Botrest will never
pay a dividend because of accumulated
losses, which spurted to P4,5bn at De-
cember 31 from P3 ,4bn a year previously.

Reason is Botrest's debt structure, which
clobbered the base metal producer with
deferred interest charges of P204,6m (1995:

mlblc[9F

P140,6m) and unrealised exchange fluc-
tuations of P946m (Pi21m). Yet the share
moves in response to developments in the
nickel and copper commodity markets. In
the past year Botrest has swung from a low
of 20c to a high of 90c. The previous 12
months saw a trading range of 55¢-85c¢.

R Botswana RST

vs Copper index

Botswana RST
share price (¢)

0 I
SOURCE. I-NEY 1996 1997

Botrest has remained in business cour-
tesy of emergency funding from the Eu-
ropean Community, the Botswana govern-
ment, Wotld Bank and Anglo Ametican,

Justification for this is obviously the em-
ployment spin-offs.

Anglo has probably gone along with the
various debt restructurings because keep-
ing the Botswana government happy pre-
sumably has goodwill benefits for the all-
important Debswana diamond operations.

The investor in the street should avoid
Botrest unless he has worked out a fool-
proof way of divining movements in the
share price in relation to the nickel and
copper metal prices, Brendan Ryan
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GHANZI — The government has be-
removing the San people of the
Central Kalahari Game Reserve in
Botswana to a site outside the park, a
step which has sparked controversy

within the community.
* The moves, to make way for tourism

people (a San clan) divided. Some do
not want to leave while others who
have moved have become embroiled in
infighting over the allocation of land.
Botswana government ministers
said this week that their plan to move
the clan from the main settlement,
Xade, to New Xade, a site outside the
park borders, by the end of this month
were going smoothly and that most
people wanted to move. The new site is

the northwestern part of the country,

They said the clan would be given a
“‘new and modern life”, replete with
better clinics, schools, water reticula-
tion, financial assistance for business-
es, farm plots and livestock., -

The park was established in 1981 to
protect animals that the hunter-gath-
erer San people depended on. Officials
saigd the Basarwa, who had been based
within the reserve area for centuriés,
had grown dependent on outside zid as
levels of gamehad declined. -

Loeal Government, Land and Hous-
ing Minister Patrick Balopi said: “A
great number of people are willing to
move, and by last Thursday 81 families
out of 160 in Xade (the largest Basarwa
community inside the park) said they
would like to move. The Land Board
has allocated plots for 102 families
which will be issued with title deeds.”

Residents have dubbed the new site
“Xquuensakane”, which  means
“searching for a new life”, .

Balopi said the community’s living
arrangement was the firstin Botswana

Botswana’s removal o
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developments, have left the Basarwa °

60km to the west of Xade, which is in
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- to have been “co:vl:‘t}aletely pre-planned” 4
by government. Water would be piped 4
in, costing government R13m. - .+¢7 = .
. However, human rights groups said
that several hundred families had ngt
yet said they wouldmove, * {2 v ~ 5
The newly settled group has com-
plained shout tensions which have
arisen among the Basarwa subgroups
— the Baxhangkwe, Balolongwe and
Bangologa — which speak distinct, di-
alects. The three groups are being giv-.
en surveyed plots next to one another
in New Xade, and say they were not
consulted on allocations. Each group
appeared to be vying for what they per-
.ceived to be better sites or were unhgp—
py about who they were put next Egc it
A new resident, who called If
Ramadonga, said he would not be able
to hunt, Officials had confiscatéd his
guns and traps just before the move.” %
The Central Kalghari Reserveis off-
limits to commercial hunters, but'the
Basarwa were allowed to hunt with
. bows and arrows, The area round New
Xade is also a nonhunting area,al-
though the San have st}});ecialpx_'ivﬂeges.
Ramadonga said the transplanted
Basarwa were faﬁiproblems, includ-
_.ing the lpss ‘of 4 eys and goats to

-preying lions. Yet the main reason why “$3

‘they had mo\rg;l was becauge game had
..dwindled ifi the park, and predators -
had been killing their livestock. Gov-
" ernment had refused to comipensate
. them unless they moved, heclaimed. .
‘Human rights groups, including the
First Peoples of le’:.l’ahm and the
Gaborone-based Ditshwanele Human
Rights Group, have opposed the move,
saying government 18 bribing the
Basarwa with promises of (riches.
Ditshwanelo claims some Basarwa
have been beaten by soldiers in a bid'to
persuade them to leave the reserve, %,
Government denies the claiins, 8gy-
g its devglopment pzsjframqe's‘;f@m
part of pxisting aid for all BatsWemnds.
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nior MPs, former ministers afd‘prgmj-
nent political figures, are not affected.
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Botswana outpaces
| SA in'stock market |

LAY

' L O el
LONDON — Botswana has outpaced Johannegburg
by a wide margin in the central and southern African
stock marketracethisyear. .. - a 100
~ Ttrose 41% in US dollars in the firgt five months,,
according to Standard Bank London, Namibia was. |,
next best with gains of 16%, SA and Kenya 14% and
Zimbabwe 10%. Ghana was the only loser, declining |.
10%, mainly because the poor bullion price. hit
Ashantigold mirie. . e e

, “Sub-Saharan markets have become popular with
1 emerging fund managers since the beginning of |.
1996,” said Christopher Hartland Peel, a.specialist
onsuzthahara at Standard Bank London. - '

The relatively poor showing of the Johannesburg
| market and the rand'last yedr encouraged the fund.|
1 rﬁi’g’l{g’ﬁegq 1o switch to alternative African e¥changes, |
- ee! Béi -‘“:l" ";l_l‘-‘ RV Y ‘ ’ .":.':N'
.| Siniilarly to'other, embryonic emerging marksts,

however,. large. parcels of ghares cannot be. bought |
| and sold readily:“The market capitalisation of SA
shares. is about $280bn, but Zimbabwe's capitalisa- |-
tion is only “$&bn;. Nigeria" $4bn, Kenya ' $2,2hn.i|
lgTzaagﬁia $600m, - Botswana’ $400m. -and;, Ghang|’

* Hartland-Péel gaid banks have been at the fore:}
front of Botswana’s rise. Barclays Botswana soared;},
78% and Standard Chartered 62%. .Sechabay the'}.
brewer, and Coca-Cola bottler had risen'by a third.!
Metsef, a food-and:distribution company, and First,
| National Bank were also popularsharés, . &, ., -
_He said despiteé the market’s strong performance,;
|- Botswana was. still cheap. The¢ economy was set to
.| grow 8% this year, the average price earnings ratio

| was 7,7 and dividend'yield 7,8%, Barclays and Stan-
1 dard Chartered’s PE's were below. 6. The disadvan-

tage wasilliquidity;said Hartland-Peel: "\ ... -

|+ "The Zimbahwe exchange fell 7% in May following
| a-dpectacularrun in the past few years, A 2% interest |V",
ratehike to 25%'on Friday caugéd further weakness. |-
Yet -analysts'.said’ holders of: Zimbabwean shares |..
| were still doing well. Sinee/ 1993 Zimbabwe/s:indus: |
trial equity index'had surged about 500% in YS dol.. |..

lar terms and last vear alone, the market soared 93%:

" 'One analyst said even.though réal inflation ad=t
justed,” earnings:growth.was estimated at;12% in |..
1997 and the'market was lookdrig expensiye at its ] -
peak in April. The!historic price earnings ratio was- |-,
21and forecast 19971evel 16, - .. . i ooov ]

“'Nevertheless; the analyst said corporate;results. |

had-been impréssive and leading companies; Delta g

| Corp. and Barclays, Bank had reported p

25 L
" %y ko ! roﬁt..lm' w
provements of;20%t6 25%. Barclaysshareghave in- |”
—creased by mpre thati'l 000% since June 1998, when |
“the market was opened for foreign inVestors;,: ., 5
:'|-.} Another analyst said.other leadiilg Zimbabwe }..
shares were Meikles Africa, 2 hotel group which re- ||
ported a 53% earnings gain during the past financial
year, Hippo Valley, a sugar concern; TSL: which was
involved 1n tobacco auctions and Eégﬁrs,;ig};ggetail-
ingehiin, ' . .G ol
-"He'said Namibia, which rose by 36%"in, dollar
1 terms-last year and continued to do well, had ‘an,
average historic PE, of 18. The share with thelargest |..

PR

- market capitalisation was Namibian Minerals which |
ingtirred a loss last year. The company 2nd ODM ¢
were producers.of diamonds. . ./ g R

r - ————
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[iobbyists oppose move
to uproot Bots
" R) pd |7

Cafnpaigners say a'San clan should

%na clan

e ablefochooseto

leave its Kalahari game reserve, writes Prof Malema

GABORONE — An international hu-
man rights organisation has joined
Botswana rights campaigners in try-
ing to persuade the country’s govern-
ment to halt its move of the Basarwa
San clan from the Central Kalahari
Game Reserve. ‘

London-based human rights body
Survival International said it was
seeking additional international sup-
port to lobby against the move, whichis
in line with the government's new
tourism policy adopted in 1992.

The biggest Basarwa community is

being moved from Xade, to New Xade,

60km outside the park, to make way
for game lodges and tourism ventures.

Ldcal groups campaigning against
the fove include the Gaborone-based
Ditshiyanelo organisation and the
Ghanzi’s First People of the Kgalagadi.
Survival International has called on
those opposing the move to write to
President Ketumile Masire.

Survival International said that as
the reserve’s original inhabitants, the
San people and the Bakgalagadi lived
there in accordance with a “right recog-
nised by international law and by the
constitution of Botswana”,

“They should be able to choose ei-
ther to leave or stay inside the reserve,
and they should participate in the
management of wi dlife,” the human
rightsbody said.

“Survival International said that ac-
tion should be taken only after there
had been full consultation with the
communities’ chozen representatives.

This comes shortly after Local Gov-
ernment, Lands and Housing Minister
Patrick Balopi said that 81 out of 160

families in Xade — the biggest Bagar-
wa community in the park — had
agreed tomove.

They would be given better clinics,
schools, water reticulation, financial
aid for businesses, farm plots and live-
gtocl, he said.

However, San residents of other
park settlements said they could not
face an uncertain future away from
their forefathers’ graveyards.

“We originate in the area together
with the wild animals,” said Amoge-
lan, Segweetsane of Kukama
settlement.

“If government is committed to de-
veloping us, then developments should
be brought to the area.”

He alleged that government was al-
go bringing people into the park to ex-
plore for diamonds.

He said a confined life was not in
accordance with Basarwa culture.
Some of his people had been moved to
Kaudwane settlement outside the park
last year and “have been fenced in, in
an area of 9kkm?”,

Xade headman Tuelo Sekalabwe
said people were moving out of the re-
gerve because they had been promised
money.

“But I am worried that we will lose
out on new hunting and tourism rev-
enues,” he said.

Mothomelo community headman
Mogolwane Gaseitsiwe said resideiits
were tired of being regettled. ‘

Many had, he said, previously béen
moved within the park, from Metsia-
manong, Gopem Mothomelo, Kikau
and Kukama to Xade, and faced being
moved again. ‘
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GABORONE — Three bills aimed
at attracting more investment to
Botswana were tabled at the open-
ing of parliament yesterday:- e
The Income Tax Bill and the:
Capital Transfer Tax Bill scek to™
athend existing acts, while the Ex-
port Credit Remsurance Bill pro-
vides for new legislation that will
protect Botswana-based exporters
against monetary risks that might
result from business transactions
with parties outside the country,
The Income Tax Bill, tabled by
Agsistant Finance and Develop-
ment Planning Minister Lesedi
Mothibamele, will provide tax re-
bates of up to 20% on taxable in-
come for, a given year if a company
contributes-to-social'services such ,
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19
" agedudation. It also proposed that

taxable incorne for individual res-
idents will agply only from 20 000
pula upwards, while companies
tax will drop from 25% 1o 15%:
According to the Government-
Gazette, the Export Credit Rein-
surance Bill aims to “protect ex-
porters against the risk of mone-
tary loss arising out of the failure,
by foreign buyers, to pay the
exporter for goods received
whether that failure arises out of
insolvency of the buyer, or arises
out of political reasons”. 4.
The Capital Transfer Tax!Bill
seeks to cover the disposal of a
company’s prggerty during’, ‘re:
structuring or the merger of two or
more companies, as long as thé're-
structuring does not prejudice
shareholders, . ,

v 2 e
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| Botswana govt
denies f'”'rcmg

Mothomelo i
=~ ropping “into a
crouch, -Pihelo

“ Phethlhodlpuo
imitated for hls'V151t0rs
the anment;fn»San -
African Bushfnan -
practice of huntmg with
a how and pmson tipped
arrows. -

“You must be very
qmet and patient, and
sneak close to the ani-
mal, 50 that you cannot
miss,” he said, moving
slowly across the,giesert
sand. “You shoot fast
and only once. If the an-
imal dies quickly, you
will scon have meat for
your,stomach,”. :

Phethlhodipue and
other Basarwa — hunter-
gatherer San who have:
11ved for generations in
Botfswana’s remote, arid
Kalahari Game Reserve
- Were granted a special
licence in the 1960s to
hunt with traditional
weapons in the park, one
of Africa’s largest
wilderness areas,

Basarwa
accused
of selling
game -

In recent years, how-
ever, patrolling Bots-
wana wildlife and mili-
tary..officers have often
confiscated the hunters’
weapons and traps, ac-

. cusing them. of selling
their-catch for commer-

cial- ., profit, Pheth-
- 1hod1pu0 said. ‘
-Authorities have also .

;:trled ‘1o remove +the .
: Basarwa from’ the dozen-~
“tmy vﬂlages 1n there-
| SErve;- cltmg a’ need to.;
‘protect wﬂdllfe boost
-tourism and-improve the
. lot of: the Basarwa.: ...
: i.v;heiherds they de--
declmedby
L

. forf

\Congequently, they

| .said, about 350 Basarwa

agreed fyoluntarﬂy” to

serve’s’largest settle-
ment, “Xade, to a new tent
village dubbed New,
Xade: There, they be-
lieve they will wrecelve
development ald

‘ “There is no “future

;,,v‘ the BaSarwa,

i}g»lrana Y F‘pvﬂdhfeugl-_

ctor,” Fedia Modise,
said. “They must Jom
the modérn world now.”

Officials have prom-
ised to provide schools,
clinics and livestock to
help the hunter-gather-
ers begin farming and

[h.comrnerce.
. However, '
shundred Basarwa scat-

several

tered through the re-
serve have refused.to
leave, saying they would
rather die than give up

their ancient,: sacred |

hunting grounds.

In the tiny one-family
community of Maym
a young Basarwa leader,

Amogelang Segwets_ana, ‘

said he would become
physically “sick” if he

. left the land of his an-

cestors. -

“My grandfaﬂler d1ed
here, . my uncles died
here ‘and I must die
here,” Segwetsana said.

“My ancestors’ _Spir-
its sometimes speak to
me in my dreams and

tell me to use soil froxh :
their graves (as medi- .

cine) when I am sick.”

aswould  open
Ag:stores
(trad1t10na1 tiquor).”

He said Basarwa
leaders had asked the
government to involve
them in tourism -devel-
opment by acting as
guides, wildlife officers
and, otel employees.

*hose who agreed to
leave cite government
promises of Western-
style homes, shops,
health and education
services - and even
liquor stores.

Government officials
- including two senior
ministers spedmtothe
tent village last week,
pr_omising to spend 10-
million pula (about R12-
mﬂlmn) on develop-
' ment:

Botswana’s minister
of 9ocal government,
land.- and housing,
Patrick Balopi, denied
the government was un-
fairly “pressuring” the
Basarwa to move.

At least two Bots-
wana  human, .rights
groups — the- Flrst Peo-
ples of the Kalahari' and
the Ditshwanelo Human
Rights Group - have ac-
cused the government of
bribing the Basarwa and
threatening to cut off all
government aid.

George Kgoroba,
minister of commerce
and industry, said he
hoped the Basarwa
“botile
. to sell chibuku




Botswana media

By mc'luu_m NvBERG

Gaborone
. ofswana’s journalists are
receiving support from
# several international me-
dia and human rights institutions
in their campaign against the gov-
ernment’s draft mass media com-
munications bill, which local edi-
tors have described as being a
“monster” and “very sinister”,
The bill, which was given to
the media about two weeks ago
, for comment, is to be debated in
parliament next month. It pro-
vides for wide-ranging powers for
the government minister in
charge of information to appoint

4

Ltav 26 /6 /9%

members to a national broadeast-
ing board and a “self-regulatory”
press council.

The minister has the final say
in any appeal in the case of re-
fusal of a broadcast licence.

It alse stipulates that Bots-
wana citizens must own 80% eq-
uity in media organisations. Crit-
ics argue that this runs against
the government’s policy of trying
to entice foreign investment.
Many of the existing newspapers
are owned by foreigners.

According to Edge Kanyongolo
of the London-based Interna-
tional Centre against Censorship,
provisions of Botswana’s bill
were “a little bit sinister”. Kany-

proposals

ug}gsr fire

ongolo, a Malawian, flew to
Botswana to attend a weekend
“emergency” workshop by the
country’s media to thrash out a
response to the draft legislation.
Clive Emdon, director of
South Africa’s Independent Me-
dia Diversity Trust and executive
member of the Freedom of Ex-
pression Institute, said many of
the -clauses contained in Bots-
wana's bill reflected the approach
authorities in the former apart-
heid regime took in hindering
the work of his country’s media.
“This is clearly the kind of leg-
islation that will erode press free-
dom,” he told participants of the
Gaborone workshop. - Sapa-dpa.

JEFF THEODOR - SENIOR EXECUTHVE CONSULTANT

For eighteen years | have advised and
helped my clients to plan their financial
future in areas such as business and
life assurance, retirement planning, invest-
ments, trusts, estate planning, containers
and off-shore investments, all of which
have provided excellent returns — ensyring
peace of mind for my clients, as they look
forward to a prosperous retirement. Allow
me to do the same for you. Call me on
(011) 884-4409 or (021) 683-7050.

y ——

WHERE THE SMART MONEY'S MOVING
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GABORONE — Botswana, one of Africa’s
wealthiest and most liberal states, has lost
much its “soft” reputation, with journalists
concerned that a tough new media bill poses
aserious threat to free speech.

The draft Mass Media Bill, which goes
before Botswana's cabinet on July 9 and
could be enacted by mid-August, calls for
stiff new ﬁenalties for foreign and local jour-
nalists who break yet to be named rules.

Under the bill, all media members, in-
cluding foreign journalists, would have to
join a state-e;pipointed national press coun-
cil which would enforee media regulations
with prison terms and fines, according to
government officials.

The bill, which also requires all media
companies to be 80% owned by local share-
holders, would force the country’s only two
national. newspapers, the Botswana
Guardian and its sister, The Midweek Sun,
tobe closed or sold. ‘ .

Both newspapers are 100% owned by
William dJones, 'a British businessman
bagsed in Botswana.

Local independent newspapers have de-
scribed the proposed new bill as “shocking”
and*“heavy-handed”.

The southern African press freedom
Waﬁghdog, the Media Institute of Southern:
Afriea (MISA), has termed the legislation “a
seritus potential threat to freedom of ex-

predsion and the free flow of information”, .

while- the "Paris-based lobby group Re-

porters sans Frontieres said in an operr let-
ter to President Ketumile Masire it was
concerned the draft legislation included “re-
strictive measures”,

The Vienna-based International Press
Institute (IPT) also weighed in on Saturday,
telling Masire the proposed legislation was
“an unacceptable infringement on press
freedom”.

“Botswana has often been cited in recent
years as one of Africa’s few shining lights,
where the press operates freely and fairly,”
IPI director Johann Fritz said.

“The enactment of this bill will serve to
nullify previous progressive efforts,” he
said, urging Masire to scrap the measures.

Fritz said the proposals contra-

Bill threatens Botswana

i2)

media
&b 2e[b}97F

Keto Segwai, editor of the Guardian, the
country’s largest weekly, called on the gov-
ernment to allow individual media outlets
to accredit their own journalists, instead of
requiring a state registry.

Segwai also noted the state was largaly
controlling the local press through the of-
ficial news agency, the Botswana Press
Agency (BOPA), and the state-run
Botswana Daily News.

The government “is already dictating
stories to BOPA. What will be able to stop
officials in future from dictating who should
get press cards?” he asked.

The Tswana-language paper, Mmegi,
has also condemned the bill. — Sapa-AFP

vened the Universal Declaration
of Human Rights and a resolution B
protecting press freedom passed
at a recent Southern African De-
velopment Community meeting'
hosted by Botswana. )
“You cannot bring a harsh law"
like this in without g'rovidiﬁ%”‘- )
guarantees for press freedom, |
said Midweek Sun editor Shimol:
ogo Boitumelo on Friday. “I do not
think that even Abacha has done:
what the Botswana government is
trying to do,” Boituimelo-added, re-
ferring to Nigerian dictator Sani
Abacha, criticised for his country’s
humanrightsrécord, **
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Kate MOSHETI

Gaborone — “When I was a child, my
family benefited only a little from
tourism,” says 25-year-old Keitiretse
Kwere, as he sits outside his thatched
mud house in the village of Khwai in
Botswana.

“It was only elders with tracking
skills who were employed by safari
companies. But now there is a change
because younger people are employed.
Today we want to build our own camps,
run our own safaris and manage the
land for curselves,” he says.

Kwere is a professional safari guide
and the secretary of Khwai’s interim
management committee, The issue
here, he says, is control of the land.
The land in question is Moremi Game
Reserve in the Okavango Delta, one of
the richest wildlife areas in the coun-
try

Khwai village sits on the northern
boundary, once the domain of white
crocodile hunters and known as Lucas
Camp. When the game reserve was set
up in 1963, Basarwa (Bushmen) at
Xuko were moved to the north bank
and founded what is now Khwai.

The original population of 30 has
grown to 864, mainly because people
were brought in to work at the nearby
lodges and the department of wildlife
camp.

The community recently formed
committees to sell baskets and thatch-
ing grass and has started culturat
groups to entertain tourists, but no lo-
cals yet manage or run their own sa-
faris. “The government and the safari
companies talk of community partici-
pation, but we are still workers, not
participants,” says Kwere,

It is only since 1991 that the com-
munity has become more outspoken
about its rights. Many people are bitter
at not being compensated when they
were moved from Xuko. They have also
firmly dug in their heels when it comes
to relocation.

In the past few years, villagers say
the government has tried to move them
several times because Khwai is within
a wilderness area. Though the vil-
lagers want to control the land and run
their own safaris, this seems unlikely
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BATTLE FOR BiG BUCKS The Busarwa people of Khuwai want the income
Jrom the Moremi Game Reserve fo benefit their village

until the leases of the existing three sa-
fari lodges have expired and until the
community has registered a trust.

Khwai borders two wildlife areas
created under a 1991 land-use plan of
the delta region.

The villagers are suspicious of as-
surances by consultants hired to draw
up land-use plans that the community
will be involved in managing the areas.

One of the consultants, John Benn,
said the plan would “integrate the
rural masses” into tourism for the first
time. “Since 1962-63, when white
hunters arrived in Botswana from east
Africa, until now, the Batswana have
never been involved in tourism except-
ing by employment in safari camps as
trackers ete. ... now you are expected to
come up with your own ideas on how
you are going to manage these areas
and how you will utilise the natural re-
sources,” he said.

“What about the safari companies
operating in the area?” asked one vil-
lager. “Do you think they are just going

to give in after profiting for so long?”

Today they are suspicious that they
will have no control under a joint ven-
ture.

“We don't want to sub-lease to sa-
fari camps; we want our own camps.
Safaris can book and come there,” says
Kwere,

“But when we say this, we are asked
whether we have the skills. The answer
is: the camps we have in Khwai are
working because of us.”

Richard Bell, a senior parks plan-
ner in the department of wildlife, in-
sists the Khwai villagers are not being
pressured into a joint venture and that
it’s “fair enough” that they want to
build their own camps. But he doubts
this will happen before they register a
trust.

The Tawana Land Board, which is
in charge of renting out the land, says
Khwai will not get management con-
trol until the lodge leases have expired,
and that is not until the next century —
Independent Foreign Service/ATA




Gaborone - Air B ana expects
to be given the go-ahead to start its
privatisation operation next
month, after it announces details
of its first-ever profitable year.
“We were told by government that

as soon as we become profitable, we
would be privatised,” general manag-
er Joshua Galeforolwe said,

. “At the end of March, we recorded
the first net profit ever in Air

| AjquEt%ga sgt for privatisation

Botswana since it was formed in 1965.”
Figures will be announced during
August. Mr Galeforolwe took the air-
line from annual R25-million losses to
aprofit in three years. N
He already has a plan for privatisa-
tion. “We have been talking to many
parties, including the International
Finance Corporation. They have
made s a proposal which we afeitak-
ing up with government.” - Sa padt
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1 owable mari{et in sight for

proposed Botswana colliery

From Sara

Gaborone — The viability of a proposed
80 million pula (about R100,58 million)
colliery over the Mmamabula coalfield in
Botswana has been thrown into question.

This comes after Ribson Gabonowe,

the Botswana mining commissioner,

confirmed on Saturday that a mining ap-
plication, by Makgadikgadi Investments
concerned only a preliminary licence.
“There are no mining plans, no environ-
mental nor water studies,” he said.

The field has 500 million tons of mea-
sured reserve and a further 20 000 million
tons are indicated.

Makgadikgadi says the main customer
for the colliery is expected to be a power
station, which is not vet a definite part of
Botswana’s planning nor a confirmed
part of the southern Africa power pool. It
hoped coal would also be sent 1500km to
South Africa’s iron ore plant at Saldanha
Bay, although there is, as yet, no direct
nor heavy traffic rail link between
Botswana and Saldanha Bay.

-Makgadikgadi said South African
power utility Eskom’s Matimba power
station could source 2,5 million tons of
coal a year from the colliery, which is

) 213910 )

90Km from Matimba, even though there is
no rail link between the two and Matimba
already has established South African
suppliers on its doorstep.

Jock Burden, the managing director of
Makgadikgadi, said on Saturday that the
company had applied for a mining lease to
establish the colliery at the town of
Mmamabula, 140km north of Gaborone.

“I have a strong feeling we will be in
production next year,” Burden said.

" “One million tons of high quality steam

coal and some metallurgical coal will be
produced in the first vear, rising to sever-
al million tons a year.” '

Burden said Iscor Mining, the South
African mining company and subsidiary
of steel maker Iscor, had been invited to
participate in the venture. “We are
stalling other investors, waiting for Iscor.”

However, Jannie Grimes, Iscor Min-
ing's general manager, expressed reserva-
tions. “We looked at it, but were not inter-
ested, mainly because of the logistics,” he
said. “The field is too far fro;n the
markets. It would not be viable.” ™

“If a power station is built on théTield,
that might change the pictiFe as régards
the steam coal, but for the metallurgical
product it is too far away to interest us.”

1
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EXPLOITED, DEPRIVED AND DISPOSSESSED

Southern A

THE BUSHIVIEN GROUPS of Southern Africa are under
severe pressure from the region’s governments. Staff -
Writer MELANIE mOm,_._zm reports on their plight.

USHMEN in the Kalahari have

had rubber rings wound

tightly around their testicles
and plastic bags held over their faces
- by Botswana authorities who have
caught them hunting illegally.

Some have died of their injuries
after being “questioned” by game
scoyts about poaching.

This was revealed by a leading
academic at the international
Khoisan Identities and Cultural
Heritage conference held in the
city last week — attended by
researchers and descendants of
Khoisan peoples — where the
plight of the Bushmen all over
Southern Africa came under the
spotlight. |

Another academic told the con-
ference that the situation of the
Bushmen in Botswana was “one of
such acute deprivation and
exploitation that it almost negates
the citizenship they possess”.

Their situation was hardly bet-
ter than it had been last century
when they were all virtually
enslaved by Tswana groups.

“Exploitation, domination and
lack of political power has been the
lot'of the Bushmen in Botswana
ever since,” he said.

Today, the burning issue facing
Bushmen in Botswana is the
removal of the G//wi and the
G//ana groups from the Central
Kalahari Game Reserve, where they
have lived for over 8 000 years.

This has raised eyebrows inter-
nationally and the European
Union (FU), which has preferential
trade agreements with Botswana
and Namibiz, has set up an official
inquiry into government treat-
ment of Bushmen in both these
countries.

Already, 500 of the 1 500
Bushmen have been moved, The
government claims it is not a
forced removal, but the Bushmen
say it is, as the government is slow-
ly cutting off services inside the
reserve, leaving them no choice
but to move. ’

The caravans used as schools
have been towed away, clinics
closed down and the government
has also taken away their special
hunting rights, whereby Bushmen
could legally hunt in the central
Kalahari without licences.

All development has been-

frozen, but the government says it
will not stop providing water and a
mobile clinic.,

Bushmen are being offered cash
to move, but it is way below what
they would need to re-establish
themselves.

Said one researcher: “They
kniow what they will face when
they move — very little land,
aimost no game, lots of cattle, and
lots of people who want to exploit

' ] them.”

There are claims that develop-
ment workers have been banned
from discussing eco-tourism devel-
opment with the Bushmen as this
might make them economically
independent of the government.

“Cominunity-based sustainable
utilisation of wildlife is govern-
ment policy, but they will not
allow it to be applied to the
Bushmen,” the researcher said.

The government claims the
Bushmen’s lifestyle, which is no
longer traditional hunter-gatherer,
is not compatible with land use in
a reserve. Researchers say this is
debatable as there are many exam-
ples of communities which have
successfully managed wildlife
resources to the benefit of both
people and conservation.

They also say the Ceniral
Kalahari Game Reserve, the third
largest in the world (52 000 km’) is
easily able to accommodate the
Bushmen.

Because the Botswana govern-
ment is nervous about the interna-
tional implications of the Kalahart
removals, they have slapped a
moratorium on foreign researchers
doing any work on the Bushmen,
as they claim it is they who “incite”
the Bushmen to protest — a move
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reminiscent of government atti-
tudes in apartheid South Africa.

Their main concern is that the
EU, which gives Botswana prefer-
ential trade agreements, might
withdraw their huge cattle subsi-
dies and deals whereby they are
allowed to sell their beef to Europe
at higher prices.

“One of the conditions of the
trade agreement,” explained a
researcher, “is that there is no
violation of human rights in the
country.

“The trade agreement is about
to be renegotiated and the
Botswana government is lobbying
the EU furiously to maintain the
agreement.

“The EU wants to, because in
the capitalist world, Botswana is
the jewel of Africa.

“It is the oldest democracy in
Aftrica, it has the highest economic
growth, everyone loves it.

“But the dark underbelly of
Botswana is how it treats the Bush-
men,” he said.

The Bushmen are starting to
fight back, and with donor money
have commissioned legal assis-
tance from international quarters.

It would seem that people who
have occupied land for 8 000 years
would have a watertight case to
remain there. Not so, say legal

experts, and the Bushmen would
probably lose the fight in court.

First, it is questionable if the
Botswana courts would go against
government policy, and second,
Botswana does not recognise abo-
riginal title, or land claims on the
grounds of ethnicity.

“But they haven’t given up,”
said the researcher. “They're travel-
ling to Geneva next month to try
to get the issue raised before the
United Nations’ Human Rights
Committee,

“We're seeing a historical
moment here, where the Bushmen
who have been exploited for cen-
turies, are taking control of their
own future,” he said.

Other problems facing the
Bushmen are:

NAMIBIA:

@ The Namibian government
plans to remove 6 000 Bushmen
from West Caprivi, their ancestral
land, so that extensions to a prison
rehabilitaticn centre can be built.

The Khwe stand to’ lose
R100 000 a year income frond their
eco-tourism projects, and are tak-
ing the matter to court.

It is believed that the prison
claim is a smokescreen for the gov-
ernment to get their hands on a
valuable tourist asset, and also for
government officials to be able to

people

put up holiday bungalows for
themselves,

© The Hai//om Bushmen, who
were moved in the 1950s to make
way for the Etosha Game Reserve,
are fighting to get some of their
land back.

Earlier this year groups of them
who protested outside the Etosha
gates were sjambokked by police,
jailed and fined. They are even
denied entrance to visit the com-
munity’s graves.

#® Near Gobibias, where the
Ju/hoansi Bushmen live, the
Namibian government has gradu-
ally begun transfer of land from
white to indigenous ownership,
but ne land is owned or controlled
by the Bushmen.

A researcher wrote: “About 31%
of the (Bushmen) work for Hetero
and Tswana stock owners, where
they typically receive meagre
rations, sometimes only alcohol,
for their labour ... conditions
resembling serfdom are common.”

SOUTH AFRICA:

® The Khomani Bushmen,
most of whom live in a squatter
camp called Welkom outside the
Kalahari Gemsbok National Park,
have instituted a land claim to be
compensated for some of the land
they lost when they were moved in
the 1950s to make way for the
park,

® At Schmidtsdrift near
Kinmberley, 4000 [Xu and Khwe
haw been living in limbo for seven
years in a tattered tent town, where
they were settled by the former
South African Defenice Force.

After the Tswana-speaking
Batlapin won a land claim for the
Schmidtsdrift land, the Depart-
ment of Land Affairs then bought
the Bushmen alternative land at
Platfontein, closer to Kimberley.

It is now up to the provincial
government to build housing and
infrastructure for the Bushmen,
but the government is playing
hardball.

They slapped an illegal morato-
rium on the Bushmen moving to
Platfontein, which it is believed the
Pprovince wanied themselves, some
sayto build a casino.

After a protest march by the

RARE SIGHT: One of the last Bushmen hunters in Southem Africa, seen in Namibia. Although the Bushmen
have adopted Western clothing, they sometimes dress up in traditional garb for hunting,  PICTURE: GARTH STEAD,.

Bushmen last month the moratori-
um was lifted, but since then there
has been no action to get on with
the move.

The !Xu and the Khwe have
been teld by the premier, Mr
Manne Depico, that he cannot
start with Ewmuﬂdnﬁﬁm at

Platfontein as the needs of the
Tswanas come first.

The province is also refusing to
allow them to appoint their own
consultant for the Platfontein
development.

The Bushmen believe the con-
tinued stalling by the provincial

government is simple racism.

Meanwhile, as one 1Xu man
said, the tents have become so
worn after seven years, that one
need not go outside at night to see
the stars: “You lie in bed and see
them through the holes in the
canvas.”
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Botswana and a . hill scheduled to be -

tabled in the current session of parlia- °

ment has unleashed & wave of protest
from journalists. 1
8o strong have been the protests that *
Ponatshego Kedikilwe, the Minister of .
Presidential Affairs and Public Admin-

_ istration, has agreed to delay the con-

troversial Mass Media Communications
Bill and hold more discussions.

The bill establishes a national broad-
casting hoard, the licensing of decoders,
registration of newspapers, establish-
ment of a press council and also accred-
itation for journalists. The Media Inst-
tute of Southern Africa, a press and
broadcasting monitoring group, says the
bill contains “serious infringements on
media freedom and diversity”.

The_ national broadeasting board,

ress freedom is under threat in
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rsial bill, writes Lekopanye Mooketse

2"

] oversee uanBmgm mnE:
ties, wilt be appointed by a minister.
“Fhis will impair the board's function-
Em and independence”, says Chibuya
ZmnEmuEuP executive secretary of Em

institute’s Botswana braneh.

* shares to be owned by Botswana citizens.
Zo publishing company can be con-
Roumn directly or indirectly from out-

: side the country.

& Newspaper registration will be con-
ﬁ.oumn by a minister, who will appoint
Wrm registrar of newspapers.

wﬂﬁ the minister retains the
wosdu to reject the registration of a pub-
Jlication. Conditions for registration have
‘not been stated. The media institute
!says it opposes any registration and
licensing of the media. “Registration of
wnurnmnonm can be used against publi-
¥

- ﬂm&m in bid books with the state,

. “It further compromises the inde-
pendence of journalists when they re-
port critically on matters of the state
and its conduct.” Police will be able to

| ** _-search offices and seize publications.
‘t Al publishing companies nmmﬁmwm&
wwoBEw will need at least 80% of their

A media council will be set up with
five government appointed representa-
tives and six journalists. Foreign jour-
nalists will be barred from covering any
eveni mnless they have been accredited
by the director of information and
broadeasting.

. -Unaccredited local journalists will be
barred from reporting on any official
event unless in possession of a unmﬁ
«Card, which will be issued on “pre-
mn:c& conditions™.

. The miedia institute says the condi-
tions have not been stated and opposes
the accreditation of journalists, as this
coutld be used to stifle press freedon.

The managing editor of the weekly
independent Mmegi, Titus Mbuya, says

that the proposed law shows the govern-
ment’s aversion to the Enmumnamuom of
the private press.

(14
nstead of strengthening and
institutionalising the freedom of the
press and freedom of access to informa-
tion through the bill, the government
intends to use it to discipline the private
press,” he says.

Another weekly ann.annmuﬁ news-
paper; the Gazette, says in its editorial
comment that “the new law combined
with the old Iaws will have a devastating
effect on the media and will inhibit the
growth of this important sector at a time
when it should leap forward to take as
into the 21st century®™.

The main opposition uqu ‘the
Boiswana National Front has also
renounced the drafi law.

“It is indeed worrisome that a gov-

_ernment claiming to be democratic

could stoop as low as brewing some leg-
islation that gives sweeping powers of
control to its information minister, to
undermine media freedom, with a pro-
vision for permitting direct police sur-
veillance of the media inveolving office
searches and seizure of property” says
the party.

The bill comes at a time when private
radio and television stations are waiting
for their licences to operate, Observers
say that the bill will stifle the operations
of the private stations.

The country’s only radio station is
owned by the government, which aiso
runs the conntry’s only daily newspaper.
There is no television channel.

In the past, the government has often
fought with the private press, which has
exposed corruption scanddals in the pub-
licsector. There have been renewed calls
by government officials for a clamp
down on the private press. — Star Foreign
Service/Africa nformation Afrique.
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BASARWA VOW TO FIGHT MOVE

Botswana plans to
resettle San hunters

GABORONE: San living in the Kalahari are fighting to stay
on their ancestral land while the government insists they
are destroying wildlife and must move out.

iy
UNDREDS of Basdrwa San
Hhave been trucked out of the
Central Kalahari Garne Reserve
because the Botswana government
believes they pose a threat to wildlife.

But the remaining 1 300 Basarwa,
most of whom are still hunter gather-
ers, say if any people know about con-
servation, it is they.

“The government is only protect-
ing its interests for economic reasons
at our expense,” says spokesperson
Mr Aaron Johannes,

"We are not ignorant when it
comnes to conservation.

“We don't only kill and eat ani-
mals, we know how to nurture them.”

The reserve was created in 1961
{when Botswana was a Bitish protec-
torate) to conserve wildlife and to pre-
serve enough land for traditional use
by hunter-gatherer communities.

But for the past 10 years the gov-
ermnment has been trying to relocate
the villagers, ostensibly to provide
“economic emancipation”. It has
offered little proof for its claim thq
Basarwa threaten the environment if]
Africa’s third largest game reserve.

“Why did it take the governmen]
such a long time to say the environ
ment is not suitable for people?” ask
Mr Qhose Xukuri, office manager o
Kgeikani Kweni, the First People o
the Kalaharl, “It is not a sound reaso!
to move people out.”

The Basarwa argue that they havq
lived with and protected the wildlifg
for “many, many years”, and unlik
commercial or part-time huntets
they kill for the pot.

Though villagers have beer

promised cattle if they move, the
usual response of the Basarwa is
“Diphologolo ke dikgomo tsa rona
(wildlife are our cattle)”.

A 1985 fact-finding mission
appointed by the Ministry of Com-
merce and Industry confirmed that
virtually all the residents are still
hunter gatherers, particularly the
largest group, the G/wikwe, who use
bow and arrow to hunt.

However the mission found that
“the integrity of the reserve as a haven
for wild animals and the Basarwa
lifestyle has become increasingly pre-
carious” thanks to the “relentless
pressure from cattle owners for more
land” and the destruction of wildlife
habitat outside the reserve.

The government, which has
always argued that no one is being
forced to leave, says it needs to protect
mineral deposits in the reserve and
develop tourism (De Beers has a dia-
mond mine at Gope).

Mr EGM Mhlauli, permanent sec-
retary in the Ministry of Lands, dis-
misses fears that cattie ranching will
be introduced and says “logically,
projects which are wildlife orientated
will be promoted and tourism is one
of them”. )

According to Mhlauli, the real
problem is one of conflicting land
uses.

“In 1961 it was assumed that resi-
dents of the reserve were strictly
hunter-gatherers and would always
remain so. Over time it has become
clearer that many wish to become set-
tled agriculturalists, raising crops and
tending livestock.”
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Yet villagers say it is the govern-
ment that has encouraged this new
sedentary lifestyle, and a 1992
Botswana Christian Council report
warned-that-“with the creatien of set-
tled communities, the Basarwa are
being fitted into an alien mode of
existence”.

In the 1980s, people from the
other six villages in the reserve were
promised livestock and farming tools
if they moved to Xade, which would
then become a permanent settle-
ment. The reasons for creating such a
settlement within a game reserve
remain unclear.

Those from Metseamanong were
told that the move was to protect
wildlife at Metseamanong, but noth-
ing was said about the need to protect
wildlife in Xade.

Ms Kadiwela Gaoberekwe, who
was moved from Metseamanong with
promises of cattle and goats, is suspi-
cious of any further resettlement.

“They failed to compensate us
then. How can we trust them now?”
she asks. '

As early as 1985, wildlife and veld
foods had been virtually eliminated
within a 40km radius around Xade,
yet more and more people were relo-
cated there. Then, abruptly, all devel-
opments were frozen.

As most of the Basarwa in'the
reserve are still hunter gatherers, they
can't see why they can’t be allowed to
stay and coexist with the animals. ¢

In the meantime, does the govern-
ment have a clear policy on protec-
tion of wildlife?

The 1985 mission was clearly con-
fused by its terms of reference and
reported that “there is no indication
as to what the extent of wildlife con-
servation should be”. — Independent
Foreign Service
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TOURISM Hospitality group has three-tiered strategy to corner market

Guy Ouver

Gaborone — A 40 million
pula (R50,4 million) luxury
hotel is being planned by
the Cresta Hospitality hotel
chain, which is part of the
Zimbabwe-listed group TA
Hoidings, in the heart of the
Okavango delta.

The hotel is part of a

strategy to tie up the top-

-end international tourist
market for destinations in
Zimbabwe’s Victoria Falls,
Botswana’s Chobe National
Park and the delta.

Cresta has already estab-
lished the upmarket 100-bed-
room Mowana Lodge with
conference facilities in the
Chobe National Park, and is
awaiting a decision from the
Zimbabwean authorities for
a site in Victoria Falls,

It is proceeding with an
enviroriniéntal impact sur-
vey for &.planned five-star

Cresta hotels to develo(p

hotel within the environ-
mentally sensitive Okavan-
go inland delta.

The group is also on the
expansion trai! in South
Africa, with the opening of a
Best Western hotel in Nel-
spruit on December 1 and
the scheduled opening of an-
other hotel in Umhlanga
Rocks in February next year,
It is also prospecting for a
Cape Town site, Dries Neeth-
ling, the sales and market-
ing manager for Cresta in
South Africa, said yesterday.

Locally, Cresta caters for
the corporate market and op-
erates Best Western hotels in
Bedfordview, Pretoria and
Sandton. Cresta received the
rights to Best Western hotels
in South Africa in 1993 and is
included in the marketing
strategy for the 3800 hotels

* in 68 countries,

Barry Pickett, the
Gaborone-based managing

‘ensure

director of Cresta 14d
conceded that the Okavango
project was environmental-
ly sensitive and declined to
confirm the projected costs
and bedroom numbers, But
a source close to the project
in Maun said projected costs
were about 40 million pula.
With marketing offices in
Germany, Australia, the US,
the UK, South Africa,
Botswana and Zlmbabwe
the business strategy is to
international
tourists divide their time at
the three Cresta destinations
in the Chobe, Okavango, and
Victoria Falls, Pickett said,
Clients at Mowana
Lodge, at present its only
recreation-orientated prop-
erty, stay an average of 60
hours before moving to
other destinations such as
Sun City and Cape Town.
Cresta’s planned Okavango
development is a lynchpin

Okavango
g,qie gn?pgy’s three-

pronged strategy in the re-
gion, Pickeit said.

The main objections to
the Victoria Falis deyelop-
ment concern privacy and
the additional strain to ex-
isting infrastructure, he
said. But should the appli-
cation be approved, the
development could start be-
fore the end of the year.

Although Pickett was
guarded about the planned
Okavango hotel and ac-
knowledged the possible
wrath of environmental-
ists, he said it would be
aimed at the same clientele
the company services at
Mowana Lodge and hopes
to service at Victoria Falls,

Since entering into a
joint venture agreesment
with the Botswana Develop-
ment Corporation in 1987,
Cresta has expanded rapid-
ly in Botswana,
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- Muddy waters fo

Guy Ouver

ight years ago a World
E Heritage Site representa-

tive vigited the Okavango
inland delta system to inspect it
for possible recognition,

The reception he got from
the Botswana Democratic Party
government of President Ketu-
mile Masire was described by
him as the most inhospitable he
had yet received.

Last year, however, the delta
region was granted World Her-
itage status during the growing
spat over Namibia’s plans to tap
the Okavango river to alleviate
water shortages in Windhoek.

In those seven intervening
years, Botswana showed little
more than contempt for the wet.
lands it now jealously protects
from Namibia’s avarice,

The luckless timing of the
World Heritage Site representa-
tive in 1989 coincided with
Botswana’s grand designs for
the delia; the Southern Okavan-
go Integrated Water Scheme,

The scheme called for dras-
tic measures with no sympathy
for conservation,

The water needs of the De
Beers Orapa diamond mine
were to be provided by the delta,
The damming and dredging of
the Boro, one of the delta’s
main channels, would further
brevide for large-scale agricul-
tural projects in the region.

By the time delta residents
and tour operators had woken
to the government’s plan,
dredging equipment was on the
streets of Maun.

Vociferous objections by res-
idents and tour operators were
joined hy Greenpesce, the envi-
ronmental action group.

The threat by Greenpeace to
latinch a worldwide “Diamonds
are Death” campaign cowed
both the government and the De

LBeers Botswang Mining

NATURAL RESOURCES

Company.
(Debsiwana).
It was sub-
sequently de-
cided that the
mine’s water
needs counld be
met by under-
greund
supplies clos-
er to the mine,
But desires
for the delta’s
agricultural
usage did not
die so abrupt-
Iy The delta's
wilderness

i

"y

r Botswana
e/

and its
wildlife have

now been effectively impris: -

oned by cattle fenges,

Ironically, if Botswana’s
water scheme had gone ahead,
the dams would now he high
and dry,

“We've just been through the
worst drought this cehtury,”
said Peter Smith, a vegetation
ecology specialist and indepen-
dent consultant. “Last year was
Dbrobably the worst that has ever
been.” .

Why is the governmeént so
protective about the delta when
it comes to Namibia, but
convenjently forgets its own
misguided attempts to exploit
the resource?

A report by Smith to the
Botswanan government on’ the
effect of the Namibian pipeline
plans coneluded that the runoff
would be so negligible that it
would be almost impossible to
calibrate because of the 1 per-
cent built-in error margin. On
the evidence, he was in favour
of the project for its humanitar-
ian concerns,

But on this issue, the
Botswanan government sides
with the environmental lobby,
which believes in the Okavango
river’s absohite sanctity.

€.

. Attitudes may also have

been hardened through plain
old bad diplomaty - g

According to one source, the
Namibian government took the
attitude that no matter what the
decision, they would take the
water,

Namibia was serious about
its water concerns, with the
construction of a system of
canals and pipelines conhecting

. Windhoek to groundwater in
Grootfontein and the plans for '

connecting a 250km
the Okavango river, :

But fortuitous rain has
cooled tensions between the two
neighbours for at least four
years,

A commission established
in 1994 with the consent of An-
gola, Namihia and Botswana,
funded in the region of $20 mil-

pipeline to

lion by the UN's Global Envi- -

ronment Facility, will assess
the Okavango river from source
to delta and produce a fully
transparent integrated Inanage-
ment plan, says Steve Crerar,
the Windhoek-based study man.
ager.

However, the Namibian
pipeline issue is not part of the
commission’s study at this

stage, and any usage of the
delta by Botswana is a grey
area, Crerar says,

Part of that grey area is
tourism, which remains an ex- -
patriate-dominated industry 'in
the Okavango delta, largely out
of the state’s reach, P

But recent broposals for a
40 million pula (R32 million)
hotel development in the wet.
lands provides an avenue for
the state to exploit the potential
tourist riches that the delta
promises. C

The concern of environ-
mentalists is that the proposed
development will have an in-
fluence on the very essence of
the delta and might herald the
first of many such large-scale
projects,

The Botswanan government
has been redeemed in the eyes
of many environmentalists
through its hard-line approach
to Namibia’s plans,

But in spite of the low-key
attitnde'of hote} developer Cres-
ta and its partner, the Botswana
Development Corporation, the
planned hotel is causing far
greater concern among conser-
vationists than the Namibian
Ppipeline saga ever did,
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We are not a threat to

e, say

Bushmen under threat of relocation

Nobody knows more about the importance of conservation than we do, say

villagers as they battle against Botswana governments effo[t% to move the

By Carrun | Davies
Gaborone

undreds of Basarwa

{Bushmen) have been

trucked out of the cen-

tral Kalahari game reserve be-

cause the Boiswana govert-

“ment believes they pose a
threat to the local wildlife.

But the remaining 1 300, the
majority of whom are still
hunter-gatherers, say if there’s
anyone who knows about con-
servation then it’s them.

“The government is only
protectmg its interests for eco-
nomic reasons at our expense,”

promised cattle if they move,
the usual response is “Dipholo-
golo ke dikgomo tsa rong”
(wildlife are our cattle).

A 1985 factfinding mission
appointed by the Ministry of
Commerce and Industry con-
firmed that virtually all the
residents are still hunter gath-
erers, particularly the largest
group, the Gwikwe, who use
bows and arrows to hunt.

However, the mission found
that “the integrity of the re-
serve as a haven for wild ani-
mals and the Basarwa lifestyle
has become increasingly pre-
carious” thanks to the “relent-

says spokesman less pressure from
Aaron Johannes. - cattle owners
“We are not | Ranc'““g for more land”
ignorant when it | and the destruc-
C%Irlnes to conser plans are tion of wildlife
vation. We don’{ i H H habitat outside
only }{ill and dlsmlssed the reserve.
eat animals, we The govern-
know how to nurture them.” ment, which has always argued
The reserve was created in  that no-one is being forced to
1961 {(when Botswana wasstilla  leave, says it needs to protect

British protectorate) to protect
wildlife and preserve enough
land for traditional use by
hunter-gatherer communities.

But for the past 10 years the
government has been trying to
relocate the villagers, osten-
gibly to provide “economic
emancipation”. It has also of-
fered little proof for its claim
that the Basarwa threaten the
environment in Africa’s third
largest game reserve.

“Why did it take govern-
ment such a long time to say
the environment is not suitable
for people?” asks Qhose
Xukuri, office manager of
Kgeikani Kweni, the First Peo-
ple of the Kalahari. “It is not a
sound reascn to move people.”

The Basarwa argue that
they have lived with and pro-
tected the wildlife for “many,
many years”, and unlike com-
mercial or part-time hunters,
they still kill only for the pot.

Though villagers have been

mineral deposits in the reserve
and develop tourism.

EGM Mhlauli, permanent
secretary in the Ministry of
Lands, dismisses fears that cat-
tle ranching will be introduced,
and says: “Logically, projects
which are wildlife-oriented will
be promoted and tourism is one
of them”.

According to Mhlauli, the
real problem is one of conflict-
ing land uses. “In 1961 ... it was
assumed that residents of the
reserve were strictly hunter-
gatherers and would always re-
main so. Over time it has be-
come clearer that many wish to
become settled farmers, raising
crops and tending livestock.”

Yet villagers say it is the
government that has encour-
aged this new sedentary life-
style, and a 1992 Botswana
Christian Council report
warned that “with the creation
of settled communities, the
Basarwa are being put into an

alien mode of existence”.

In the ’80s, people from the
other six villages in the reserve
were promised livestock and
farming tools if they moved to
X¥ade, which would then be-
come a permanent settlement.
The reasons for creating such a
gettlement within a game re-
serve remain unclear.

Those from Metseamanong
were told that the move was to
protect wildlife at Metsea-
manong, but nothing was said
about the need to protect
wildlife in Xade.

Kadiwela Gaoberekwe, who
was moved from Metseama-
nong with promises of catite
and goats, is suspicious of any
further resettlement. “They
failed to compensate us then.
How can we trust them now?”
she asks.

As early as 1985, wildlife and
veld foods had been virtually
eliminated within a 40km ra-
dius around Xade, yet more
people were relocated. Then,
abruptly, all developments were
frozen.

As most of the Basarwa in
the reserve are still hunter
gatherers, they can't see why
they can’t be allowed to stay
and co-exist with the animals.
They are also keen to become
partners in the development of
tourism and to
be employed in
wildlife-protec-

(8 19%

Suspicion

Mn\
%/

hunt with a bow and arrow
Game was in abundance, as
were veld foods.

And 20 years later villagers
say the animals are stil! plenti-
ful, but they fear outside poach-
ers using vehicles and guns
given easier access to the re-
serve by tracks made by dia-
mond-mining prospectors.

A few Basarwa have access
to guns, but are not allowed to
use them. Instead they are ex-
pected to use bows and arrows
and can hunt animals chosen
by the Department of Wildlife.

In 1992, hunting was sus-
pended in the district for three
years because, according to the
government, people had com-
plained that the animals were
decreasing, but the villagers
deny this.

Today Xade stands empty as
the entire population of 583
have been trucked out. They
have been verbally promised
undisclosed amounts of com-
pensatlon and the government
is spending millions developing
the new Xade ouiside the re-
serve.

When the removal plans
were announced last February,
residents said animals were
now being given more security
than them.

“According to my culiure, a
lion was afriend
of mine,” said

_  Rra Moruakgo-

tion projects.
Meanwhile,

plays a

mo. “Now why,
in the world of

there is doubt
over whether the
government has a clear policy
on protection of wildlife.

The 1985 mission was
clearly confused by its terms of
reference and reported that
“there is no indication ... as to
what the extent of wildlife con-
servation should be”.

Chairman of the First Peo-
ple, Roy Sesana, grew up in the
village of Molapo in the ’50s
where his elders taught him to

key role

today, is a lion fo
be given devel-
gpment and I am not?”
Attempts to clear other vil-
lages have met with fierce re-
sistance. On June 20, residents
of Molapo and Mothomelo told
Ghanzi district commissioner
Geoffrey Serebolo that the
“government should leave us
alone”. They said as they are
part of the wild they could not
be regarded as a threat to
wildlife. — Star Foreign Service




GABQORONE — Botswana journalists have drafted a
cadé dfiethics in a bid to forestall government efforts
to puf fin-place a press council largely influenced by
| govemment appointees.

A two-day weekend workshop convened by the
Med1a Institute of Southern Africa was addressed by
Presidential Affairs and Public Administration Min-
ister Ponatshege Kedikilwe, whose portfolic includes
respone'.lblhty for information and broadcasting.

+  “The watchdog role of the, press is a serious re-
sponsibility that entails high public expectations
about revailing standards of journalistic practice,”

ilwe said. In June his office proposed a Mass
Medla Bill which would have set up a press council
and conirolled the registration and acereditation of
Joumahsts o

Kedikilwe said the standards pertaining to jour-
nq.hsm in Botswana had long been a source of jus-

B otswana journali: sts

. ‘ .‘-J a\‘ . ( b,

ed con to governmidnt and he f:rubhc “If the
watchdog 1s to assume responsibility for watching
over itself, it must come up with socially acceptable
gmdelmes for its professional behaviour, as well as
credible procedures for upholding the agreed norms,”
Kedikilwe said,

A code of ethics should secure the freedoms
Botswana had upheld and continued to uphold: re-
spect for the rule of law and order and the due pro-
cesses of a democratic dispensation.

The Mass Media Bill, seen by the press as a move
to control the media, brought to a head many years of
antagonism between the press and government.

“The fibre of the ethics of journalism is somewhat
tarnished when a journalist depicts himself or her-
self as majoring in partisan politics and taking jour-
nalism as a minor subject. We detect quite a dose of
this in this country,” Kedikilwe said. — Sapa.
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| Botswana ]¢[+7
|| hoodwinked |
fy Bushmen to

were hoodwinked by '
I the Botswana ~ :&;‘, .
government into -
moving away from
their ancestral homes
in the Ealahari
Desert game reserve,
according to a report
just made public.
i University of Bots-
wana sociologist Samo-
ra Gaborone, who com-
piled the report, said the
| government withheld
vital information from
the Baswara people -
Botswana's largest
Bushman group - about
its new tourism policy.
Undey the policy, he
said, the government
was commltted to pro-
viding financial assis-
tance to empower tradi-
tional communities to
liveofftourism.
Communities were
also entitled under the
policy to manageé natur-
al resources fo their
own benefit, he said,
quoting from a booklet
ur issued by the Depart-
s || mentof Wildlife.
This had never been
it explained to the Ba--
swara people of the Cen-
tral Kgalagadi Game
u Reserve. -
The Baswara have
P since July been moving
from their tribal lands
# || inthe game reserve to
the government-desig-

| E nated New Xade settle-
==l | ment 68km away.
Sapa-AFP X : ‘
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Debswana ge

IF A shortage of gem di-
amonds develops at the
beginning of the next
century, as some believe
it will, Botswana will be
one of the main beneficia-
ries, writes KENNETH
GOODING.

Diamonds already ac-
count for three-quarters
of Botswana's: export
earnings, one-third of its
GDP and 50% of govern-
ment revenues. All this is
generated by Debswana,
a company jointly owned
by the government and
De Beers.

Debswana is the
world’s biggest rough (or
uncut) diamond produc-
er in value terms but it
intends to become even
bigger. It is investing 1.4-
hillion pula (about $410-

—————

million) fo expand its
Orapa mine, the biggest
capital project ever seen
in Botswana.

A feasibility study for
the expansion was com-
pleted as long ago as
1994, but the scheme was
put on hold because of
weakness in the diamond
market. The go-ahead
was eventually given last
year and, in order to
make up for lost time, the
project has beenputona
“fast track”.

Approval for the pro-
ject coincided with the
signing of another five-
year marketing contract
between Debswana and
De Beers' UK-based Cen-
tral Selling Organisation.

The government also
extended  Debswana’s

aring u

ST(OT

inin? leas%lrﬁiI 2017

Debswana hopes the
Orapa expansion will
double the mine's annual
output to 12 million
carats (one carat is one-
fifth of one gramme) as
early as January 2000.

This would take Deb-
swana's total annuai pro-
duction to at least 24 mil-
lion carats.

Extra output this year
will result from a switch
from a six-day to seven-
day working week. This
was al first resisted by
the unions but now, ac-
cording to  Derrick
Moore, general manager
of the Jwaneng mine:
“The employees love it. It
gives them more money
and more time off.”

Jwaneng, for the time
being the biggest mine in
the group, is widely be-
lieved to be the richest
diamond mine in the

Hrld.

%'-'Moore adds: “Jwa-

neng's output has been -

increasing almost contin-
uously since it came into

production (in 1982).°

Now, we will consolidate
as well as cut costs.”

Seven-day working will
help a great deal. It will

glve’,’?ﬁ]fwaneng a 14% in-

il
T,

“and
giz

‘ Financial Times

Ly
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up

créase ‘in carats pro-
duced this year — from
11-million in 1996 — and
boost productivity as the
mine and plant will shut
down for only 13 days a
year for maintenance.

Once the expansion at
Opapa is finished, pro-
duction costs will fall
rapidly because output
will be doubled with only
200 more employees,
compared with the pre-
sent 2 560 and only a 20%
rise in overheads,

A new treatment plant
capable of handling 17.8-
million tonnes of ore a
year will be included in
the project , some 17
storeys high and des-

. tined to be the tallest

building in Botswana.
Dave Porter, head of
the so-called “Orapa
2000" project team, ad-
mits that completing the
expansion by January
2000 is a tough tafget. If
problems occur, they will
probably be associated
with ‘the availability: of
construction capacity in

-southern Africa . -

1 feel it might’i, be

"reaching its limits as
-there are other big pro-

jects in the pipeline.] —
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Maun, Botswana - Campsites
covered in himan excrement,
tourists serenading wildlife with
car alarms, macho men taking
pot shots at hyenas. What has
tourism come to in Botswana?

These are just some of the horror
stories among professional guides
working for mobile tour operators in
Moremi Game Reserve and the Cen-
tral Kalahari Game Reserve,

While tourist numbers are at
record leveis, some self-drive visitors
appear not to have heard the saying:
Take nothing but bhotographs, leave
nothing but footprints,

Instead, they litter campsites,
which are often strewn with toilef
paper, and leave rubbish bags at the _
site instead of taking them away.

Inaletter to alocal newspaper this
month, Derek Flatt from the Hotel
and; Tourism Association of
Botswana tells of drivers baiting hye-
naswith meat and shooting them.,

When another tourist remonstrat-

ambushed him in the ablution block
and “threatened him with a ‘lekker’
good thumping”,

The department of wildlife con-
firms that the behaviour of some visi-
tor§leaves alot to be desired.

-*According to the Regional
Tourism Organisation of Southern
Aftica (SADC), going on holiday isa

|97 - i?)

democratic right ~buf what about the
hosts? o b

In a 28-page paper Presented.ata
SADC meeting in Namibia early this

year, future environmental plans .

were given only passing mention.
Seif-drive campers are increasing.

In Botswana’s central and southern ..

parks, 97 per cent of visitors are

overnight campers. Of these, 35 per

cent come from South Africay,+

Only nine per cent of paying visi-
tors are tour operators with clients,
although they stay an average.of four
nights, GalE

While there are no figures for the
northern parks, anyone who stands
on Maun's main road on a South
African public holiday chokes from
dust as tourists roar past.

Mr Flatt argues that the draft man-
agement plans for the northern pbarks
encourage self-drive tourists at the

expense of those on tour at a safari -

lodge, or with the mobile Operators,
This, he says, increases management
broblems and minimises revenue.

In Mr Flatt’s view, a licensed
guide working for a local company is
and has a vested interest in “main.
taining the aesthetic aspects of our
parks”.

The self-driver, on the other hand,
malkes z limited contribution, stgp-

bing only.to buy fuel, food and drink -

and to pay park fees. - Independent
Foreign Service/Africa Information
Afrique

Wild tourists wreck
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I'and medium-scale compsanies

e el iy - L oh
“4HGREDRONE — Stall
*in/Bbtswana will gain access to the information high-
'l wayraild its trade-related information with the n-
if| troductionof trade point'associations later this year,
iThe ¢b-ordinator.of the planned Botswana Trade
oifitiAssociationijiVictor Sebolao, said the project in
Gaboroné wasexpected to be fully opeérational by the
end.of this yeai #nd information “service stations”
uld’be establishéd arotind thé country. s
»"Businesses unable.fo:afford their own technology | .
swotild be'able to join the asgsociatiorrfora small fee: It .|
Was, Hoped that " the' Botswana government would” |
sponsor the trade péint project..
He said the establishment of “trade points” would
bring Botswana into line with Mozambique, Zambia | .
and Zimbabwe which had such associations to assist
|_entrepreneurs who had no information about the po-
tential of their products on the international market.,
Trade points were designed to stimulate compet-
itiveness Iand trade efficiency, he said.
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‘Botswana teams up:
with the UN to train
black entreprepeurs:
‘ Prqf?_lif!alg%b‘ OL\ q\ q f,‘_\ ‘Q%

GABORONE—A programme’ aimed at empowering
blacks in’ the business sector, thereby facilitating..
thei _involvgament in government plans to privatise
certain sectors of the economy, is expected to take off
pext month. ‘ S =
Enterprise Botswana, a Pro amme initiated by. ¢
the Botswana government, the Botswana Confeder-",
ation of Commerce and Industry and the United Na+
tions is aimed at providing tr ining for aspirant en- ...
trepreneurs BO that they can participate fally i
private sector, ‘ “
" The organisation’s Horatio Mabloane said:’’
| “Ye have to increase the articipation of the citizens -
in the private sector and that can be achieved only by . -
~ providing them with proper business training, hnk-
ing them to the financial institutions and teaming .
them up with foreign companies in Jomtventures.” '
The move represents bid to address the prob- "
. lems highlighted in a World Bank report which called’
geveral years ago for an inherent dpro‘l:oflem of the .
Botswana economy to be addressed — namely its .. i
domination by overnment and foreign companies.
The report cited the lack of entrepreneurs glkills, '
- and the lack of access to credit an information, as
the major factors hampering the advancement of lo-
cal éhtrepreneurs. ' C
" wAfter training people we have to link them to the
financial institutions and experts from the Business
Advisory Service Bo they cat. participate fully in an
econory which is being liberalised,” ahloane said.
Facilities such as trade point agsociad
ing local entrepreneurs access to trade information
on the information highway — would play a-major
role.in linking the businessmen with the outside
world,He said. C
. “We know that the Malaysians and the Swedes
have shown a lot of interest in this country. The
Swedish have cut their aid to government and now
, wantto redirect their efforts to supsorting the pri-
-yate séctor,” Mahloane stressed, “An of course there
are some multilateral organisations trying to source
that kind of help from citizens in this country want- .
ing to form joint ventures with Batswana,”hesaid. ¢
The main aim was to train citizen entrepreneurs -
who would be able to produce internationally mar- .
ketablé products and who could form petworks with
collea) ¢4 in the rest of Africa.
A Bimilar programme championed bg the UN had
peen fnfctessful in Latin ‘America and Ghana, be paid,
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' reshufﬂe of Premdent Ketumﬂe
Masn‘e s cabmet had one maJor

| ‘siiEprise ; and thatwas the eom-

pld &' takeover: of. the key;min-
Cistry . of;- local government
\ lands and housmg by women
* Phe newminister is Dr Mar-
garet Nasha, one: time; 0
"‘a ‘High Commissioner:, 1o
Umted ngdom, an] J:ie:’r
deputy is 4 the forceful Joy
}?humaphl an. appomted mem-
ben of parllament from Fran—

TR
wémeq is partlcularly s1gmﬁ-
~eant;in that the mihistry’ over:
" gees the House of:; Chiefs and
tradltmnal authontles a.nd to
Have women overseemg men is
| remarkable in this’ conser:va—
‘tive country The mlmster iof
“education is also a woman,, ;the
‘long-servmg Dr Gaotsiewe
Chlepe who was once the min-
1ster»of foreign affairs.
Maswe has glven a strong
message to Women in Botswana
'| and some encouragementto the
youth by hls carefu]ly consid-
ered appomi:ments
/Heipdicated earlier that he
would,‘fnot remain president
much longer and has left a fur-
ther, i'eshufﬂe in:the ‘Hands of
| his ]Jkely successor Festus Mo-
|.gae. ... S
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Natchix brings B otswana

joine

Durban — National Chick (NatChix)

had brought its R6,5 million joint
venture in Botswana to fruition with
the delivery of its first hatching of
30 000 day-old chicks to the local
broiler industry, Mike Walne, the
managing director, sald at the
weekend.

Walne said NatChix, Afnca S
largest independent produeer of day-

old chicks, he said.

Venture to fruition
C2G=rrt e |

-3
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“During the next 18 months e
will double our capacity to 200000
chicks a week, thus making
Botswana self-sufficient’ with
enough additional capacity to
provide for market growth as well as
to meet the needs of Namibia.”
Namibia is supplied long-range

2

from the Western Cape at present, |

' NatChix's joint venture pariner,
Botswana's Associated Invesiment
Development Corporation has

old chicks for the broiler industry, under its umbrella Tswana Pride,
would not only set Botswana “wellon  the largest broiler producer in
. the way to becoming self-sufficientin  Botswana. Tswana Pride, which will
meeting the chick needs o eventually take 40000
of its growing broiler *""chicks a week from
industry, bat would also BO"SWGHU Wl” National Chick Bot-
provide enough capacity swana, has been a
to enable the country to soon be.come NatChix customer for
become a chick | self-sufficient. ..lyears. ; .aie
exporter”. d ! The * Botswana
In addition, the new | @Na IN f’me operation is the third
venture — National *move  NatChix - ‘has
Chick Botswana ~=. become a <4 " made into markets out-
would unlock much- chlck exporter * gide South Africa. The
needed capacity at the . " company has a j’omt
company’s hatching : .~ venture hatchery oper-
operations in Gauteng. These oper-  ation in Lesotho that is being ex-
ations have previously been the panded with the addition of a15000-
source of supply to Botswana and chick-a-week inciibator. A new
have been hard-pressed to meet R2million hatchery in Swaziland is
demand from NatChix's South a joint venture with Swazi Chlck
_African customers. 'anted T AR+ -

- Wailne said as a first phase, Walne said the developments in
NatChix would commission three nelghbourmg countries were “build- |
incubators, with a combined ing bloc ” in a four-year expansmn
capacity of 100000 chicks a week,at  plan to lift NatChix's total produc-
fortnightly intervals over the next tionin southern Africa from 1,1 mil-
six weeks. By the end of Septeraber  lion to 1,5 million chicks a weeK and
the new company would be able to  “entrench it as by far the largest
supply 50 percent of Botswana s day- suppher to mdependent broiler ro-

ducers in the region”.
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GABORONE — Botswana’s citizens
have voted in favour of amending the
Ccountry’s constitution to allow for
three electoral reforms,

The voting age will be lowered to 18
from 21 years, citizens resident outside
of Botswana will be allowed to vote,
and the office of supervisor of elections
will be scrapped in favour of an inde-
pendent electoral commission., -

Only one in six of Botswana’s
370 173 registered voters, and one in
12 of those older than 21, voted in the
referendum on Sunday.

Elections supervisor Nathaniel
Mmono said he had been expecting at

&0 FjiolJaq

Botswana’s citizens approve reforms

least a 50% tu¥nout. Tt was nearer
17%.” Voting was limited-to those Teg-
istered for the 1994 election.

In answer to the three proposals,
59% supported lowering the voting
age, 73% voted yes to establishing an
independent electoral commission, and
70% to allow Botswanc residents out-
side the country to vote. Lowering the
yoting age has increased the electorate
by 53 000 potential voters and could re-
duce the ruling Botswana Demogratic
Party’s share of voter support. .

The Botswana National Frontwon
10 seats from the ruling BotSwsana
Democratic Party in 1994, 2 Sapa.’




" beest had .decling
+45°000 from 270. 000

| and the Okavango ‘Peo-'.

‘| with. Namibia must be ||
.| taken" dowu ‘from ‘the's|
‘| point where'it' meets thé -
ferice, -up +t0" Kwando'|

- Botswana | and. * thei["
) Capmrl Stnp, :and: o [}

.1 habitat' ava.l.lable to. the

‘“‘-w"a—w;?,-,..,. o -»...,... N

‘Botswana’s game 1s
\declining sharple:,

Prof Malem
GABORON'E — The numbers of most eﬁecles of game’
had declined sharply in."the 'northern part of..
Botswana. where mos dmgame reserves were concen:
trated, Botswana wildlife and national parks depart—-
ment director Sedia Modise said this week. "
Departmental surveys had ‘indicated that Wilde-
beest and hartebeest had been particularly hard hit.
Their niumbers had declmed by 90% in the area Ele—
phants,: however, - were, ‘
the exception and' thelr g
numbers had “been- m- 1
cressing s1gmﬁcantl
Modise'.said’ cy cal
droughts, the ‘&3 ansion’
-human - “settléments
and illégal hunting were:
associated with' the. de-’
cline in numbers. Harte:
beesthad’ declined be‘
15 000 from‘1987 figures
of 260/000, while v;viﬂc%;a-
0y

1)

Local: i conservat on
groups’ ‘have - lashed ‘out
at the'government’s buf-
falo fences aimed at con- |
trolling the's oread of foot'
and mouth. iseage,’ say—
ing these are;the main
contnbutmg factors.. to.
the décline'in wildlife in ',
the northem part of the
country

Both " “the ", Kalahan l
Conseérvation ' - Society. |

ple’s Wildlife Trust have .
called for the removal of |
the fences, They say the |
northern’. border, :fence |

rerouted Kwandobuffalo ' |:

River,. to ‘restore, - the':
mlgratoryroute between

aceommodate the forma- |
tion ‘of an’ mternatlonal .
protected area,; .-
.The Okavango Peo-
ple s ‘Wildlife Trust said |
. Kwando . buffalo |
fence ‘had- reduced ‘the |

wildlife: of. the' Okavan- .
go/Kwandor ~area by
about25% L,
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, reoent eper;ing of a $14m11110n p:pemakmg plantm:
5 Gabnrune has prowded new opporttmmes for.the marketing of .
glass Pipe i in the Southiern Africar Development Community
Owens Ccrnmg P1pe Botswana (OCPR), is 3 jointveituire be-
tvqeen the USglass fibre producen ani: Botswana investor's. " We,
4 wantg!ass ﬁbre pipe“to bé recogrisad-as an impogtant and Vbrsa-,

tile inaterial in the infrastriicturil development and water' supply

Lemar, the! OCPB general manager i 4
iGlass Remforeed Plashcs {GRP); ‘NoW-a:
mg matemaL g revoiutiemsmg the msi:a]latmn of infragtre. -
- furé; particularhr in water convéyance systems in developmg
comﬁ'les. Most countries i in the drovighi-ridden region have in-
vested iri short: and longterm watér” schemes to brmg water to
areas of Heed, such as the’ multiballmn rand. Lesutho  Highlands -

which iserucial in the southern: Afrjcan eg&u” said Bryan

waterprmect IndependentForei Servme/Afr Informatmn:

 Ariue Gasoroms a,rﬁbz (,L/// Qﬁ?

rld~e1ass engmeer-




Investment agency bill goes

to Botswana’s

(12

/GABORONE — Legislation aimed at
attracting local and international in-
vestment to Botswana is due to be de-
bated during the parliamentary ses-
-sion beginning today.
According to the Government
- Gazette, the legislation seeks to con-
vert the Trade and Investment Promo-
tion Agency into an effective organisa-
tion which will attract, encourage and
-facilitate local and foreign investment.

It will also promote investment and
exports within and outside the south-
ern Africa region.

The new agenty will be called the
Botswana Export Development and In-
vestment Aut%oﬁty.

The move follows a set of recommen-
dations in a study by International De-

. '-'tw“‘
- Prof Malema

- velopment Ireland Ltd which was com-

missioned by the commerce and indus-
try ministry in 1995. The report
'reviewed critical areas of the existing
agency, and urged the government to
give it 2 new name rather than merely

The study said the agency, respon-
sible for export development and in-
vestment promotion, had weak inter-
nal structures which hindered the
drive for investment. So the new struc-
ture will have promotional pro-
grammes with clear, measurable objec-
tives and specific policies for achieving
them, and a time-related plan and bud-
get for implementation.

The structure will be headed by a
board of directors and will publish in-
formation relating to investment in,
and exports from Botswana. :

The Botswana Export Development
and Investment Authority will be
charged with the task of encouraging
new investments and expanding exist-
ing ones, and will identify partners in
or outside Botswana for business joint
ventures. 1

“It will recommend to governmient
changes in the statutory and admin-
istrative framework relevant to'the in-
vestment and export climate of
Botswana,” the Gazette said.




Botswana has a no-noP
M

Gaborone Festus Mogae, who
is expected to repla(3e outgoing
President Quetty Masire at the
top of Botswana S pohtlcal lad-
der early néxt year, is no new-
comer to thél ‘country’s eco-
nomic and-: pohtical scene.
Masire annqunced yester-
day that he woultl'retire at the
" end of March next year
Mogae served under Boi-
swana’s first president, Seretse
Khama, in the Ministry of Fi-
nance and Development Plan-
ning. In 1972 he was appomted
director of economlo affairs in
the mmlsn'g, iau;ul became per-

J"‘!, Ji{- »ux j{:« “a

manent secretary in 1975

He served as Boiswana’s al-
ternate governor on the boards
of the International Monetary
Fund, the African Development
Bank and the International
Bank for Reconstruction and
Development. He represented
Botswana on the Common-
wealth Fund for Technieal Co-
operation and was a director of
De Beers, BCL Limited and the
Bank of Botswana.

When Masire became Presi-
dent in 1980, Mogae was governor
of the Bank of Botswana. In 1988
e became Minister of Finance

sense future

qc
and Development Plannmg,
ing to v1ce-pr351dent in 1992.

He is seen as a no-nonsense
strongman, capable of dis-
ciplining the ruling Botswana
Democratic Party.

“He does not shun the oppo-
sition as Masire did. He ismore
responsive,” said opposition
Jeader Michael Dingake.

Mogae's immediate chal-
lenge will be to win the party’s
presidential nomination (the
president of the winning party
automatically becomes presi-
dent of the coumtry) before the
1999 election. — Sapa
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GABORONE =
”I&ctuml'[e Mas1re yestel‘d‘aﬁ; announced his

" retirement fromi active pohtlcs

“The old order thanges, giving place L"&“
new,” Masir€ told the qutgwana Phrlifiment in
Gabbrong @ﬂaru(m‘lhmng“the successes. of. the

vk foef Ay s-economy over the past 31 years. He

plans to retire at the end of March next year.
'With growth projected at 5,8 percent per
annum, employment growth at 4.8 percent per
annum, a budget in surplus and debt servicing
at a mere 3,5 perceni of export earnings,

_Botswana president Sll" try

as an mtema ally’ ac€laimed success
story.

“First, as Vlce-premdent from 1966 to 1980,
< #rid'then as president to date, T have been a part
of the fortunes and misfortunes of Botswana
over those years.

“] retire with a deep sense of gratltude for
the support I have received from my col-
leagues and the nation. I retire confident of
Botswana’s {uture. There are compatriots who
will continue our traditions of democracy and
consultation and our prudent economic man-

| & Nadirolsiidiho Btvidnhhad shiown:thé eouns & tapeménnand administiition k& Sapa.
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\ OTSWANA president Ketumile Masire,
W who announced his retirement from

i active politics on Monday, will go down
in the annals of African history not only
as one of the continent's few leaders who volun-
tarily left office but also as a leader who trans-
formed his country from aid dependency to one
of the richer nations in Africa.

Riding on the crest of a booming diamond
mining industry, set to be the world's biggest by
2000, Masire has been able to do for Botswana
what most of his African counterparts are strug-
gling to achieve — harness natural resources for
the people’s benefit.

Botswana produces about 17 million carats
of diamonds annually and the figure is expscted
to rise to 23 million by 2000.

Husbanding the new-found diamond riches
with a conservatism rarely seen in Africa, Masire
and his colleagues in government made
Botswana the economic miracle of the continent.

The country has had 14 years of budget sur-
pluses and its foreign reserves now top more
than R50 billion.

Often described as small in size and big in
ambition, Masire is a politician whose ideas and
energy have got things done in Botswana. He
has been president for 17 years.

In 1984 he led the Botswana Democratic
Party (BDP), which has ruled Botswana since
independence 31 years ago, to a 68 percent gen-
eral election victory.

The BDP won 29 of the 34 seats in the
National Assembly. In the 1989 poll, the party
increased its lead by two seats.

The gains were eroded in 1994 when the
BDP’s seats in the assembly dropped to 27
despite the creation of six new constituencies,

The opposition Botswana National Front
(BNF) tock advantage of rising unemployment
in the country to take 10 seats from the BDP.
The BNF's successes were widely attributed to
a protest vote by unemployed youths.

The official unemployment rate is run-
ning at 21 percent. Statistics show that since
1994, formal sector employment has
increased by only 1,5 percent.

The political landscape in Botswana has
also undergone some change since 1994,

Five days before the 1997 independence
celebrations, the United Action Party, under
former BDP member Lepetu Setshwaelo,
was registered and announced that it would
contest the 1999 general elections.

According to the opposition, Masire’s polit-
ical fortunes have gone full circle and his resig-
nation could be a case of good riddance to
someone who has overstayed his welcome.

*“Masire is not very popular. There is much
criticism of his leadership. He does not seem to
have control over his own party,” BNF vice-

ith di

gnity

Botswana’s Magre will go down in the annals of
African history as one of the few African leaders who
quit without bemg forced to do so, reports Sapa. .

vice in'colonial tribal administration and
later in the Legislative Council and the
Executive Council.

He helped taunch the BDP (then the
Bechuanaland Democratic Party) in
1962 and became its general secretary.
He was first elected to Parliament in
1965 and was appointed deputy prime
minster by Seretse Khama. A year later
the finance portfolio was added to his
office.

In recognition of the role he played at
the Botswana constitutional talks in
London, he was made vice-president of
the newly independent Boiswana in
September 1966.

As the country prepared to celebrate
its first birthday, Masire became the first
minister of development planning.

But he appeared to lose touch with
his constituency and was defeated in
the first post-independence election.
He was immediately made a specially

Ketumile Masire ... Botswana's president who
has ruted the country since 1980 and will quit

politics in March next year.

president Michael Dingake said on Monday.

He said he was concerned about growing
government arrogance. “The people feel the
government looks down on them. There is so
much arrogance in the public service that peo-
ple are beginning to react,” Dingake said.

Born Quett Ketumile Joni Masire on July 23
1925 in Kanye, a town 75km south-west of
Gaborone, Masire matriculated and trained as a
teacher near Vryburg in South Africa.

Honorary doctorates

He started a secondary school in Kanye, in what
was then British Bechwanaland. He and his
wife, Olebile, have six children.

The current chancellor of the University of
Botswana, Masire was awarded an honorary
doctorate of philosophy by the university. He
also has three honorary law doctorates — from
St John’s New York College. Williams College
in Massachusetts, and Sussex University in the
Britain.

Ohio University in the United States con-
ferred an honourary doctorate of humane letters
on him .

Masire’s political roots go back to his ser-

PIC: AP

elected member and was reappointed
vice-president and minister of develop-
ment planning.

In a cabinet reshuffle the same year,
Masire again got the finance porifolio.
He retained his government portfolios until he
became president in 1980. i

Always calling himself “a farmer on loan
to politics”, Masire took up farming in 1956,
His commitment to agriculture saw him
being awarded the Africa Prize for
Leadership for the Sustainable End of
Hunger in New York in 1989,

He now owns extensive farms throughout
Botswana and is well known for developing
ostrich farming.

He has also worked as a journalist for the
African Echo, becoming a director of the news-
paper. He was subsequently editor of the BDP
journal, Therisanye.

Queen Elizabeth [ awarded Masire an hon-
orary knighthood in 1991 — the Grand Cross of
the Most Distingnished Order of Saint Michael
and Saint George.

He was chairman of the Southern African
Development Community from 1980 until
September last year when Botswana handed
over the chair to South Africa.

He is co-chairman of the Global Coalition
for Africa and is the first-vice-chairman of the
Organisation of African Unity.
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Botswana .;

debt relief

Pretoria — g 2& govern—

ment has g1ven Botswana 3,164
million pula (R5,6 mlllmn) in
debt relief aid tobuy government
vehicles, |
, .,The,, Japanese embassy
‘announced in a statement in
Pretoria that the grant would
“contribute to the further devel-
opment of the economy of 'the
Republic of Botswana and the en-
hancement .of the welfare of its
people.” . - oot Ll Lowen e

It said the Botswana gov-
ernment would use the money to
buy wvehicles to alleviate its,
' transport problems, so govern-
ment officials could *carry out
their duties in a more effective
manner”, .

The statement said the Japah

nese government had given
Botswana a grant of about 3,1
miilion pula (about R5,5 million)
in February AFP

o rEme
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Botswana moves to combat
corruption, econo

Claire Pickard-Cambridge

THE Botswana government had estab-
lished a directorate aimed at combating
corruption _and  economic  crime,

Botswana’s Vice-President and Finance
and Development Planning Minister,
Festus Mogae, said last week.

Mogae, who is to succeed President
Ketumile Masire in March next year,
was outlining investment opportunities
in Botswana to delegates at a conference
in Gaborone. He said his government
was committed to ensuring a conducive
environment for investment and be-
lieved the directorate would be among
measures aimed at ensuring trans-
parency and accountability. ‘

% An ombudsman or parliamentary
commission, an “activist auditor-gener-
al” and “a combative and vigilant public
accounts committee” were all intended

I A LILES

to ensure a climate of accountability,

He argued that the macroeconomic
environment in Botswana was shaped
by policies supportive of trade and in-
vestment. These included a prudent fis-
cal policy with low rates of company and
personal taxation; and adequate foreign
reserves with three years’ import cover,
He said exchange rate policy was also
geared towards maintaining competi-
tiveness of nonmineral exports and pro-
moting the diversification of industry
and trade in the economy.

Trade policy was geared to opening
new markets for Botswana's products
within the SA Customs Union, of which
it js a member, within the SA Develop-
ment Commumty and internationally.

Mogae also punted investment oppor-
tunities in the financial services sector,
saying unit trusts and many market et}-
uity and retirement funds were avail-

IC crime
able, along Wt d;)nestic bond issues
and reinsurance schemes.

A number of dual listings had been
made on the Botswana Stock Exchange
which he claimed was the fastest grow-
ing exchange in the world. The intended
establishment of an international finan-
cial services centre would usher in more
investment opportunities in offshore
businesses.

Botswana had been experiencin
rapid economic growth of 7% a year, an
had a track record of balance of pay-
ments surpluses for the past 15 years. Its
privatisation programme was in place
and joint ventures were being encour-
aged between government and the E i-
vate sector. Foreigners wanting to buy
businesses could have 100% foreifn
ownership guaranteed if this was de-
sired and government considered it ap-
propriate, Mogae said,
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GABORONE — Botswana's first
bond issue was oversubscribed by
4'7% ahead of its debut on the local
bourse tomorrow, the Botswana
Development Corporation said
yesterday.

Corporation finance manager
Kumbalani Munamati said the
strong response to the 50-million

ula ?$13,5m) bond had dispelled
ears that the domestic market
was too small to absorb the issue.

“It has been overwhelmingly
accepted lbﬁr the market, 73,55-
million pula was applied for,”

Mungmati said. |

Pirst Botswana bond 47% ovefs cribed

The bond issulxhj a!/imenl :f:l de-
veloping Botswana’s capital mar-
ket to enable the government to
cut funding to parastatals. “The
government loaned 2 700-million
pula to the parastatals last year,
and to the private-sector banks
only 70-million,” Munamati said.

The bond was a private placing
by SA’s Investec Merchant Bank
and is redeemable after seven
vears at 14% a year, with a semi-
annuwal coupon. Applications for
up to 4,5-million pula were allo-
cated in full with larger amounts
scaled back.

“We wumted as many investors
as possible so as to grow the mar-
ket and particularly to attract do-
m@(sitic participation,” Munamati
said.

To further encourage the do-
mesgtic market, Investec took a
significant slice of the issue onto
its own book to stimulate sec-
ondary market trade. :

Munamati said although he did
not ex;i)ect much foreign interest
in the bond issue, he hoped after
tomorrow’s listing it would attract
some investment from abroad. —
Reuter.




7% head of I'omorrow’s debut

BotsWana‘s first hond isste was ovebsubsciibed by 47 peréent, -"-;3 i
ahgad. nf its debut o the locaL bourse tomorrow, the Boi:swana ooy
‘Development Corporauon (BD C) said vesterday. BDC’s ﬁn,ance
manager, Kumbalani ,Munamaﬁ said the strofig response 1o the
"50 milllon pula (R63,8 iniition) botid had dispelled: fears that the ‘; E
-domestic market was too small to absorb the, issue. BT )
- Fhe bond issueis almed at: develolimg the capltal market in tha;.:
conntry to énable the government tocut fundmg to parastatals. .. .-
“The government loaned 2 7 billiopy puia to the parastaia}s last .. - .

The bond wasa private placing by South Aﬁ:lca s Investec Bank
-and is redeemable after sever years /i 14 per(:ent a year, Wlth a.
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Appheatlons for up to’ 4 5 mﬂlmn puia were allocated in ﬁﬂl, ;

W1th 1arger amounts scaled back. “We wanted as many. mvestors 3
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-’ . L

'..ﬂ,w i3,




?:3‘0 Swatia probes |
' eratliatl n OpiL 15

ebEs]ia

‘GABORON Botswana Bap-
pointed: .a. task force. to draft
white papl;ar on privatisation, w1th'
the ' empl agis’ ol cxhzen-owned
' businesseés takmg over parastatal
corporatmns and the work of & gov-
ernment depattments, . -

- The task force' was expec cted.to

asséss ‘tlie different objectives that
m;lght 'be achieved by éomplete,
pnvat1sat1ons, partlal rivatisa-
tions'and the commeriéia satlon ‘of
some gictivities of government.’

- 'The* Botswana Confederahon
of Commerce Tndistry and Man-
power | has identified seve dparas-
tatals and government
‘ments smtab?e for 1mmed1at pn-
-vatigation. '‘Five. ; others ; ‘were
selqeteg{?‘ias ‘ehndidates ‘o Hand
over paﬂs of the1r o eratmné"to
thé ?n vate Sector apa g

|.1|§_‘ robed

sh
JEP g



H for Botswana
cell phone 9 ice

SamKa hndza ,

GABORONE Bots a Tel!commumca—
tions Authority (BTA) has accepted tender
bids from Portuguese and French-dominat-
ed consortiums to operate a ce]lular tele-
phone service'in Botswana.

BTA  executive cham:nan Moses
Lekaukau announced on Wednesday that
the bid from Botswana Vodacom Cellular—
a joint venture partnership of SA’s Voda-
com and Botswana Telecommunicafions

- Corp — was not: successful but would re-
main under consideration if the French or
Po guese bids were not confirmed.

N ascom Wireless Consortium is a con-
sortmm made up of Portuguese Telecoms,
TS Mziwa, of Zimbabwe antfu Botswana cit-
izen-gwhed company; while Vista is made
up of Frenich Telecomms and five Botswana

. companies..

- France, Telecomms has had erience
in east.erqtand westers Europe, Africa and
Aiia! It has 3-million siibscribers in France
and 15 0@0 in.- Cote d'Ivoire. Portugal
Telecomms ' al 0. operates cellular servmes
in its former ¢p plonies, Burope and Asia

The success tenders will have to pay ‘
1-niilliori pula: eac,il _for a 15-year renewable‘
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Pressure on the media

as Masire departs

Does a court case against a tiny newspaper signal a hardening of
attitudes in one of Africa’s oldest parliamentary democracies?

On December 10 last year, Inter-
national Human Rights Day, jour-
nalists Caitin Davies and
Letswetswe Phaladi appeared in the Maun,
Botswana magistrate’s court.

They are charged under Section 59 of
Botswana’s Penal Code, which says it is an
offence “to publish any false stalement,
rumour or report which is likely to cause
fear and alarm to the public.” They face up
to two years in prisen and a fine.

The case arises from a report writien by
Phaladi and published in the Okavango
Observer, a small but influential newspaper
edited by Davies.

The story, headlined “‘Terror Squad’
shocks Maun” and published in September
1995, was about the alleged activities of a
criminal gang called MaWestern, which
was wreaking havoc in the town of 30 000
inhabitants. The gang's activities have
since subsided, and the financially troubled

last year that he would go voluntarily, an
unusual step on the continent where lead-
ers tend to cling to positions.

Masire's departure ushers in a new gen-
eration of leaders, led by economist and
president-to-be Festus Mogae.

The Media Institute of Southern Africa
and the country's Human Rights Centre see
the Maun case as an attack on press free-
dom and an erosion of human rights. Its
outcome could be a pointer to what lies
ahead for the country in terms of free

newspaper closed last
year.

The case, in which
the journalists are ac-
cused of spreading
alarm, is the first of its
kind in Botswana, and
comes at a iurning
point in its history,
prompting many |
Batswana to say it re-
flects a hardening of §
government  attitudes
towards civil rights.

At the end of March §
President Ketumile
Masire, who took over
in 198¢ when founding
president Sereise

speech.

Ominous clouds
have been gathering
on that front for about
12 months Last year,
government tried to
push the restrictive
Mass Media Communi-
cations Bill through
parliament, but after
protests from the in-
dependent press it was
! referred back to its
draflers.

Among other things,
the Bill proposed a
code of conduct for
journalists and control
of newspaper registra-
tion by government. i

o

Khama died of cancer,
steps down from his

Festus Mogae . . . new president will be
pressed to retain democratic culture

would have required all
journalists to obtain

post. He announced

State permission before

37

covering official events. Infringement of
these rules would have cartied fines of up to
R13 000.

Brian Thoka of the SA Institute for In-
ternational  Affairs  emphasises  that
Botswana is “far from being about to ex-
plode.” External factors will force Mogae to
handle free speech issues with some del-
icacy, he says, for the new leaders do not
want to jeopardise the country's longstand-
ing status as a democratic beacon in Aftica

Botswana has a relatively strong position
in Africa. The International Monetary Fund
and the World Bank have bestowed their
blessings upon the country as a cradle of
democracy and economic success Since
independence in 1966 it has nurtured a
free-market economy based largely on rich
diamond and copper-nickel exports (dia-
monds account for 80% of exports). The
country has a strong democratic tradition,
with regular elections. its GNP/capita stood
at US$2 800 in 1994. The population is just
over 1,5m,

Africa Institute current affairs specialist
Herman Hanekom says he does not believe
that in the short term Botswana is likely to
harden its attitude on civil rights issues.

“with the sensitivity of issues like the
land dispute with Namibia, the new leaders
will be at pains not to raise the concern of
the international community,” he says. But
he foresees a new style of leadership
emetging; less tolerant than that of Masire,
though not necessarily repressive.

“It might even be-
come more liberal
than it is now,” says
Hanekom.

“With the continu-
ing territorial dispute
between  Namibia
and Botswana now
at the World Coutt,
Botswana will not
want to de anything
stupid that will pro-
voke  international
outrage. This is pat-
ticularly so with hu-
man rights issues. As |
for the long term one
can only sit, wait and
see,” he says.

But Sandy Grant,
an independent ana-

Ketumile Masire . .

, bowing out of the presidency

lyst in Botswana,
says what worries
him about the Davies/Phaladi case is "that
the government can haul out this penal
code at any time in the future. What is to
say there will not be another story which
will allegedly ‘alarm’ the public?

“It seems incredible that so much should
now turn on the outcome of one bizarre
court case. But if this case is indeed to be
pursued by the State, one magistrate in
Maun will soon be deciding the fate of an
entire nation,” he says.

in announcing his retirement, Masire

quoted Tennyson's The Death of King
Arthur: “The old order changes, yielding
place to new/ and Ged fulfils himself in
many ways/ lest one good custom should
corrupt the world.”

For many, the case of Davies and Phaladi,
which will be heard in Maun on February
16, will indicate whether the good custom
set by Masire and his generation is coming
to an end, and whether the long season of
contentment is about to turn sour.

Justice Malala
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M Q»Ewom.cz.m __ES Botswana govern-

.gmmmu. semi-autonomous organisation

TAE

mmHPM@m.ﬁmﬁEmvnmEmmmEmu. A

- mm wrm ‘Botswana. Enterprise. Invest-
‘ment Authority and its role‘will be to'

ana in bid to promote investment and exp orts

. mént plans to transform its trade and:
|-investment promotion agency intp .a. -
" land, work and residence permits; li-
‘thislyear.-It-will strive to reduce bu-".
H.mm_.uxg.mﬂn red, tape and cbbmnmmmmww

¢ new organisation will bé known, =
: ::ing fiscal reforms in its recent budget

_uqo* _Sm_m:.m “@ &U »w _mz Scm.m.m.ow&mﬁn and Finance Minis-

ter Festus Mogae says the ‘authority is

. also expected to act as-an’ investor ser-
" vice centre, helping Eqmmgum obtain

pre-investment support service mzcw as

cences and obher necessary authorisa-

- tion. It will also help u.mmo?m investors’

m.noEmEm .
Government nmbmm for some m&mmﬁ-

which, economists say, indicates that

t|.promote investment and the mwuoi“ om Wonmémbm H.mmrmmm._ it needs to speed u1p; u:
Enmmumw_cﬂ sﬁ& aum E«mubmﬁob&

- -
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community. Qoqmﬂubpmbw also said fur-
ther liberalisation of exchange noﬂﬂ.o_m
was on the cards.

Botswana University economics lec-
turer Webster Masenya said the theme
of the budget was the brealking down of

‘trade and tariff bariiers to make 'the

ﬁogﬂ.% more nc_uﬁmﬁﬂé i
Raja'Ram, managing partner om ac-
counting firm Acumen, an arm of An-

mmw mcHﬁHﬂm for the1998/99 fiscal year
starting on April 1 would amount, to
about 197m pula, 'with econornic
growth wmﬁm projected at 6%.

dSEm this did not represent a

. changé in the general position, what

was Impressive was government’s, de;
cision to inject about 3bri pula mao the
developmentbudget. |

e + N

“We mroEm expect a _uooB this year,
but of course this’ Bumwﬁ have some
gpinoffs, like inflation.”

However, Ram was confident gov-
ernment’s monétary controls would
keep the  inflation, rate .in check.
Botswana’s Ebmacb rate has been de-
clining. In January last year it was
10,1% and it was moﬁb to 7 m@ by the

" yearend.
.dersen Worldwide, noted that the bud- |

Ram said moSm u.owmﬁowﬁr% mea-

sures Eﬂdmﬂnmm in the budget were

those ta improve tax administration.
This included a Bonmwoﬁﬁs on penail-

ties for' _&owm who had' uow paid taxes.

Pulling riiore ﬁmoEm into the tax net in
this way would boost the economy.
However, he believed goyernment
““should Have loweréd the #ooam_mﬂ% tax
mnoE MW@&OH&..@.




Botswana relaxes foreign excha

(2D pp aofa

.GABORONE — Botswana yesterday
.eased foreign exchange .controls with a
wbatch’ of measures-{o- relax -investment
“regulations and' encourage its budding
+ bond market. v oo

-+ “The new package confirms Beo-
' tswaria’s commitment to the removal of

ot

. gxchange controls to permit Botswana to

meét the challenges of globalisation,” the
1-Bank of Botswana.said. )

=~ With: immediate effect, rionresidents

will be able to trade-in and issue bonds
"denoininated in, the: Botswana currerncy,
‘the pula -and ‘hold larger stakes in
i Botswana companies, __

O

They will be able to borrow more pula,
get longer forward contracts on foreign
exchange and take their money with them
if they séll investments, the bank said.
Bank of Botswana Certificates, which thé

central bank uses to steer money market -

t

rates, will remain for residents only.”

The eased bond-rules are designed-to -

boost the market, the bank said.
Botswana began its bond market last year
with a 60-million pula issue by the Bo-
tswana Development Corporation.

“Thig is an effort-to encourageé ihward -

portfolio investments and the dévelop-
ment of capital markets,” the bank said.

. Residents and firms would be able to
invest m%.!%bn@ﬁﬂ%_ ‘more gverseas and
borrow offshore; while travellers would be
allowed to take more meoney out of the
country. It would also be easier to open a
foreign currency account, the bank said.
 The -maximuin holding by an individ-
ual nonregident-portfolio irivestor in any
one stock was increased to 10% from 5% of
listed shares, while the total foreign hold-

" ing in any one firm was lifted to 56% from”

49% ofits free sharefloat. **

The -bank assured ‘investors they

would be allowed to immediately repatri-

* ate 100-million pula of any investments

ey sold, with larger amounts possible in
tranches over a maximum of three years.
Banks would also be allowed to lend
more to a nonresident company, so long ag
that company’s debt did not exceed 10

‘times its equity.

Commercial banks will now have the

‘discretion to set terms for foreipn ex-

change forward cover rather than stick-
ing to the previcus six-month and ocea-
gional 24-month limits,

There are also significant increases in

“allowances for outward portfolio invest-

ment by residents and the amounts they

- can borrow offshore.

The offshore investment limit for in-
dividuals of 100 000 pula has been in-
creased to 1-million pula. The 10-million-
pula limit for companies has been in-
creased to 30-million pula. Limits on off-
shore borrowing have been doubled to
200 000 pula for individuals and 2-million
pula for companies. Limits on minimum
armounts needed to open foreign currency
accounts have been scrapped and left to
the banks’ discretion.

Trayellers will now be able to carry

10 000" pula out of Botswana without
declaring it and retain unused travellers
chequesfor a similar amount. — Reuter,

nge controls
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-GABORONE — Botswana’s privatisation force, at the end of the 'day we are going to  tural Services National Savings Bamk, /  Official est] m@m%ﬂ“m»& of the pop-.
. process is in jeopardy. as 't _m,wocgaﬂm“, . be asked to vote. If we happen tobe inthe .-Botswana Riilway, , the Housing Corpo- ., ulation, below: the poverty ling, although"
-'most tilitant union has pulled’out of the™ minority wé would be uriable to ¢hallenge - ration, the telécommunications authority, . unofficial estimates say it could be 84%,
 government privatisation task force,; - 1 "~the. cutcome "hec¢avise demogratically -it " the Meat Commisgion, Power Corporation’ . The union’s move coiricided with a two- -
. sThé;3  000-strong  Nationdl "Amalgar ~would be taken that we'weré part of the and AirBotswana; goo04m o7 week visit by a World Bank adviser on the
o S .- “Privatisation exacerbates’income dis- . privatisation process, Abdu Hafeez Shaik.

/mated ‘Local;, Central Government and " process” =~ ' . R rivatisation exacérbates’incom .
ys that when the ‘goverh- ° Jparities .and ‘poverty ‘as iit . ehriches the ' Hewurged the ea.ﬁﬂm‘mao_wHm_n.mon.nmmw.;.

_.HumummmﬁmnwyEmﬂﬁ&.éonwmum.dﬂos .mb-.:ﬂ_w@.sumobmm Vet : hriches :
‘ idinced: its withdrawal three months’af- «* ment opted for privatisation it was merely ‘owners and denies the rest the ownership - Galbiorone to speed up its work. “Inferna- °
.tef joining: “We are afraid that.we cannot: ; confirming" ité failive" to -deliver, basic * ‘they had throughthe sfate” , - -~ o i -, Vional” treids are” towards privatisation. : ;
: Stay-in the process aimed ‘at’ pFivatising: = needsto thé péople;r= I T Lo T “The fearis that privatisation is'going. ™ Even the'most widely whoab.o%obmrﬂ_m of .
- state’enterprises any longer;” said nation-- =" Organisationd sclieduled for privatisa- to be'a vehiclg for enriching’ the' Wealthy . " privatisation’such as 'China and the for-- -
¢ al organiser Johnson Motshwaraksole. _tion include ‘theé Gaborone “city council,  rather~ than “improving - 'efficiency’. and” . mer eastern European countries sre: now .-

*% “Our fear is that if we stay in'the task: Central Transport Organisation, Agricul- Leeping costs down,” the unior said. . forprivatisation” —ATA- . -
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Union pull-out puts Botswana’s
rlvatlsatlon rocess in

i
eriEe) 2b|a]

Gaborone — Botswana’s privati-
sation process is in jeopardy as
the country’s most militant union
has pulled out of the government
privatisation task force.

The 30 000-strong National
Amalgamated Local, Central Gov-
ernment and Parastatal Manual
Workers Union announced its
withdrawal three months after
joining.

“We are afrald that we can-
not stay in the process aimed at
privatising state enterprises any
longer,” said Johnson
Motshwarakgole, the national
organiser.

“Our fear is that if we stay in
the task force, af the end of the
day e are going to be asked to
vote. If we happen to be in the mi-
nority, we would be unable to chal-
lenge the outcome because, demo-

a o«
cratically, it would be taken that
we were part of the process.”

Organisations scheduled for
privatisation are: the Gaborone
City Council; Central Transport
Organisation; Agricultural Ser-
vices; the National Savings
Bank; Botswana Railways; de-
partment of supply; the Housing
Corporation; the telecommuni-
cations authority; Meat Com-
mission; Power Corporation;
Air Botswana; and the ministry
of finance; and development
planning accounting unit.

“Privatisation exacerbates in-
come disparities and poverty as it
enriches the new owners and de-
nies the rest the ownership they
had through the state,” the union
said.

The fear of the unions is that
privatisation is going to be a vehi-
cle for enriching the wealthy
rather than improving efficiency

i ;5)ardy
keepinig costs down.

Botswana is officially estimat-
ed to have 54 percent of the popu-
iation living below the poverty
daturn line, although unofficial es-
timates say that it could be ashigh
as 64 percent,

The union’s move coincided
with a two-week visit by Dr Abdu
Hafeez Shaik, World Bank’s advis-
er on the privatisation process.

He urged the privatisation
task force in Gaborone to speed up
its work.

The deputy head of the pri-
vatisation task force, Emang
Maphanyane, who is also the chief
executive of the embattled Hous-
ing Corporation, has said they
would be soon making a country-
wide tour to explain the need for
privatisation,

The task force is due to submit
its report by the end of May this
year,




|Mogae, Nujoma

end border disput
end border dispyte
GABORONE — The presidents of ibia and Botswana
have pledged to increase co-operation in trade, tourism
+and environmental Protection and put aside a border
-and refugee dispute., . P - .

. Attheendofa threerday meeting on Friday, Botswana
President Festus Mogae and Namibian President Sam Nu-
joma also denounced Angolan rebel leader Jonas Say-
imbi for destabilising the government of their mutyal
neighbour, Angola, C

They, repeated past-assurances that they would ac-
cept the decision of the World Court in The Hague in a
case being argued on a dispute over an uninhabited is-
land in a river which forms part of the nations’ border.

.Tension in the Caprivi region rose earlier this year
when Botswana granted political asylum to 15 alleged
secessionist rebels from Namibia, including Namibia's
former opposition Jeader Mishake Muyongo. ‘Nujoma
said another 2 450 Namibiahs who fled into Botswana
weremisled by their leaders and were welcome to return
‘| 'toNamibia with rio threat of retribution,
| | . Nujoma said he would run for a third term as pres-

ident of Nami ! .~ Sapa-AP.




Botswana’s beef
trade pro I]t l‘lges

Prof Malema

GABORONE — Botswang Leerledustry
profit surged by 2,5-million pula te 12,7-

| million pula last year compared with 1996 :

according " *.the[* Botswana ™ Meat.

Py Commss1onsannua1re ort.: ¢

-

i ‘break of mad cow 'dis- |.

T rencies which' strgngth~

| sales. amounted to 31,5-
| million pula or 11,1% of

| hampered by:. st'nct re-

‘However, the throughput’ of. ammals for
. 1997 was one of the worst sinéé;indépen-
" dence, with 127 151 cattls, 2-842shéep 'and
2115 goats slaughtered .compared with
1457462 ‘cattle, 4 309 sheep and 3 4.45 goats
mthe prewous year.- . ¢

~Abattoirs’ . profits-[= E—
- were largely due to costs
.control measurers'iand "
"favourable exc'hange »
; rates ‘against majorcur- | -

ened against the pudla.’]’
- Europe remained the .|
‘major . market . for |
Botswana  beef " and
hides. The new market
in Norway, where the

‘tirnover was the third
biggestin the first half of
the year. .

However, the Nor-
wegian market . was

quiremernts 1mposed for
‘salmonella ' testing, as
the result. of the. out-

‘ease. This led to a 25%
drop in beef prices across
Europe, but prices recov-
ered toward. the end of
the year. .

Sales to SA declined
from 15,8% of turnover
in 1995/96 to 11,4% in
1996/97. This could be
attributed to the closure
of the Maun abattoir at
the outbreak . of cattle
lung diseasé,

Government reacted
to the disease by destroy-
ing 300 000 cattle, and
setting aside an’emer-
gency fund to restock the
area. Atleast 60 000 cat-
tle will be distributed to’ |
the farmers as part of the
restocking programme. )




BOTSWANA ‘AN INSPIRATION’

Clinton hails Africa’s

€T %0]3)98
oldest democracy

GABORONE: Pralsing the ‘economic miracle’ Ketumile Masire
began, Bill Clinton said he was honoured to be present as
Masire prepared to hand over the reins to Festus Mogae.

told a cheering crowd of 3 000
Botswana that their country
held the promise of a new Africa.

Speaking on the lawns of State
House on the fifth leg of his six-
nation Africa tour, Clinton said: “We
have seen the promise of a new Africa

.. its roots are here deep in your soil
for you have been an inspiration to all
who cherish freedom.

“Africa is determined to support
all those who follow your lead,” he
told outgoing President Ketumile
Masire and president-designate Mr
Festus Mogae.

To the ululations of the crowd,
Clinton said: “Our trip has taken us
from Africa’s western rim to its south-
ern shore, from its smallest villages to
its most modern cities, from its
youngest democracy, South Africa, to
its oldest, Botswana.”

He paid tribute to Masire for his
economic leadership of Botswana and
the peaceful handover of power to

PRESIDENT Bill Clinton yesterday

Mogae. “Botswana’s success was built

by its people and by the dedicated
leaders they chose,” he said.

“First as vice- pres1dent and minis-
ter of finance, you sparked the engine
of an economic miracle,”

Now Masire was ensuring the
peaceful transfer of power that had
come to characterise Botswana, Clin-
ton said,

“I am deeply honoured to be
among those to be here as you leave
your distinguished tenure,” he added.

Turning to Lady Olebile Masire,
seated with Ms Hillary Clinton, the
US president reminded the crowd
that as a teacher she had personally
taught many US Peace Corps volun-
teers and aid workers their first words
of Setswana.

“You ensured that many young
Americans came home with a life-
long love for your country and this
continent,” Clinton said.

“Now we ate building on that spir-
it of co-operation to renew our part-

FR LI

(n)

nership for the future.” Together the
US and Botswana could help all men
and women in Africa secure the free-

dom that was their birthright.

Before Clinton spoke, US Congress-
man Edward Ryce presented Masire
with a framed resolution recently
passed in the US House of Representa-
tives commending Botswana’s com-
mitment to democracy.

Ryce, one of the Republican mem-
bers of the house and chairperson of
the Africa Affairs Committee, said
Botswana had played a constructive
diplomatic role in Africa and the
world.

“This resolution recognises all of
this,” he said. “But above all it com-
mends the people of Botswana for
their commitment to democracy.”

The resolution had won bipartisan
support and been unanimously
approved by the International Rela-
tions Committee and the entire
house,

“I believe this was a demonstra-
tion of the high regard in wihich
Botswana is held by the American
people,” Ryce said,

Clinton will be in Botswana until
tomorrow. — Sapa K




Botswana’s E@maoa to retire
oropns e C1a) P 23/2/%8

retires at the end of this R wmo
month after nearly 20 s— :
= years in power. His departure comes S ————
~“as the country is gearing itselfup for L 200
8 general election next year. WY

%" His Democratic Party has ruled
.the country since independence in
. 1966 and there are good indications
~.that it will retain power, as there
: ‘have been major conflicts in the op-
i, position ranks.

7 Masire succeeded the late Sir
. Seretse Khama in 1980 as Bots-
" wahg’s second president and says it
\+is Mow-time to hand over to the
¢ youhger generation.

I S A S —

~ He leaves a country known for
peace and stability, a thriving multi-
party democracy system with a hu-
man rights record that is the envy of
many countries on the continent.

. The diamond-driven economy is
doing well and has been the world’s

t
b
i fastest growing for many years.

From a nation that was among the
poorest 10 in the world at indepen-
* dence, the country is now one of the

i richest in Africa.

Significantly this growth has been
accompanied by substantial im-

+; provement in both rural and urban
I infrastructure, especially in the
% areas of communication, education

and health.

Problems that Masire has been
unable to solve include the repeal of
Jaws discriminating against women.
The latest attempt has been the ap-

. pointment of a government commis-
- gion.

The burning issue of tribalism has

" continued to affect political develop-
- ment and the constitution is not im-
1+ partial over {ribalism.

According to the constitution,
only the eight majority tribes can
have paramount chiefs. Yet there
are more than 10 other tribal groups,
some of which are larger than the
supposed majority tribes.

Some political observers feel the
outgoing president has also failed o
bring about unity in his own party.
A power struggle has been going on
between new members and the old
guard.

Opposition member of parliament
Sidwell Gabatshwane praised Ma-
sire for his decision to retire. “It is
not many presidents who can retire
voluntarily. He has worked tireless-
1y for his country”.

Masire was born in the southern
village of Kanye on July 25, 1925. His
father was a pastoral farmer. He at-
tended primary school in the village
and went to Tigerkloof in South
Africa for his secondary education.

He trained as a teacher and be-
came the headmaster of the first sec-
ondary school in the village. He
taught for a few years and then went
into farming.

At one stage he ventured into jour-

¢

Namibia

Kalahari
Desert

g%u&amm

GABORONE(®),
. Lobatsi ®

._ .____mﬁmznm‘mwoﬁwr._
“Selibi Phikweg -
‘Serowee

Mahalapye's -

Alrica

nalism.

He joined politics in the early
1960s and was one of the founding
members of the Democratic Party.
Afterthe country’s first elections in
1965, he was appointed as the dep-
uty prime minister and minister of
finance.

A year later Khama appointed
him as vice president and minister
of finance and development plan-
ning. Masire served in this post un-
til he became president.

The man who is to step into Ma-
sire’s shoes is Festus Mogae (68),
currently the minister of finance
and development planning. An
economics graduate from England,
Mogae held high positions in the

"

civil service until 1989 when he
took up politics.

Tt is not yet clear who Mogae will
appoint vice president. However,
some of the strong candidates in-
clude the minister of presidential
affairs, Ponatshego Kedikilwe, and
the secretary general of the ruling
party, Daniel Kwelagobe.

Another candidate for the vice
presidency is the commander of the
Botswana Defence Force Lieuten-
ant General Ian Khama, eldest son
of Sir Serefse Khama. The army
chiefsays he is retiring at the end of
march to go into polities.

Observers- believe that Mogae .

may appoint Khama as his deputy
to heal divisions in the ruling

party.

Meanwhile, parliament is ex-
pected to discuss a Bill for the out-
going president’s retirement pack-
age. The provisions include a tax
free monthly pension equivalent {o
the monthly basic salary attached
to the office, or 80 percent of the in-
cumbent president’s salary, whi~h-
ever is greater.

If the Bill is passed Masire will be
provided by the state with security,
two drivers, a private secretary and
an office assistant. Hewill alsogeta
fully furnished office and three ve-
hicles, including a Mercedes Benz

sedan. Medical insurance will be

E.oﬁnmn.aw:rgmungmﬁwm.|
ATA ! '




roponke 13/

Emnmo% a_mmmm mbm ﬁmnrbwomu m_nu ooE.mmm
SoFE continiie at the new: “plant.” .
* " Training:of, the employee. vmmm ﬂmm in-
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[buy car p

: Roy COKAYNE

Pretoria — The Motor Company
of Botswana, the assemblers of
Hyundai vehicles in southern
Africa, would acquire automotive
components worth R250 million a
year from South Africa, Billy
Rautenbach, a major shareholder
in the company, said yesterday-
He said Hyundai, which has
not been reporting its sales fig-

ures to the National Association

of Automobile Manufacturers of
South Africa, would be making
an announcement on this early
next month.

He said “it looked positive”
that they would start reporting to
the association.

Rautenbach was speaking
after the opening of the compa-
ny’s new R250 million completely
knocked down (CKD) vehicle
plant in Gaborone.

He said the plant, which
would .also start assembling

. Volvos f;;axt year, would reach its
40 000 vehicle annual capacity
within two years.

He said this entire capacity

| was for the southern African
region. About 80 percent was

He said full production of the -
Hyundai Accent would start in
May, with about 500 to 600 units a
month produced.

Production of 'the Hyundai
Elantra would start in August
and would reach over 1 000 units a
month by the end of the vear.

- He said cars made at the plant
would initially have a local con-
tent of about 20 percent,

Nissim France, a pariner and
shareholder in the plant, said the
plant would initially employ I 200
people. Rautenbach said 500 peo-
ple were employed at the group’s
semi-knocked down (SED) plant,
but they would be moved to the
new plant.

The SKD operation would
close at the end of next year.

Franco said it was time for
Hyundai to raise a white flag to
its competitors, as a sincere invi-
tation to them for peaceful co-
existence for the benefit of con-
sumers.

Motor makers in South Africa
have long complained about
Hyundai’s hon-compliance with
the provisiens of the motor in-
dustry development programme.

o



New Hylindai

economi
pany of Botswana’s
plant also addresses the doubts

lStanley Maphologela

THE Motor Compaﬁy‘ of Bo-
tswana, distributors and manu-
facturers of Hyundai ears, which

successfully launched its new

plant this week, gaid it marked
the turning point for the company.

Hyundai Motor Distributors
(HIMD) MD Billy Rautenbach said
the completion of the plant was a
“watershed in exposing Hyundai's
commitment to the local market”.

Hesaid by going the “complete-
ly knocked-down” (CDK) route,
HMD would be able to remain
comsetitive in the long term.

“Clost reductions on vehicles
are not expected, and we will be
able to continue to be price com-
petitive, as consumers have come
to e%cﬁect ofus.”

semi-knocked down (CDK) plant
in Gaborone.

“While benefiting the local car

| buyér market an stimulating

- I

¢ new plant will replace the

3 t ‘
a) 6D
tifity, the Motor Com-
new CD

expressed by both the public and
motor industry as to Hyundais
long term plans on the subconti-
nent,” Rautenbach said.

The R350m CKD factoryisona
90ha site in Gaborone and will
provide direct employment to
about 1 200 people.

Rautenbach said production
models of Hyundai Accent are ex-
gected to roll off the assembly line

om the May this year, althou%h

ilot models began rolling off the
ine earlier this month. Produc-
tion of the facelifted Hyundai
Elantra is anticipated in August,
with production of the Sonata and
the new Volvo 540 and V40 mod-
els scheduled for 1999.

CKD project manager Jannie
Viljoen said the 35 000m? plant
has been constructed in a highly
flexible way to allow expansion
from an initial design capacity of

\mtershed’

11714

27 000 units to a future potential
of 60 000 units a year.

By 2000, projected annual pro-
duction figures for Hyundai mod-
els would be 30 000 models ard
10 000 units for Volvo, he said. -

“The CDK plant is capable of
Eroducing u% to aix models using

atch assembly techniques. Many
new component suppliers are
heavily involved in the successful
launch of the factory through the
local sourcing of almost 100 spe-
cialised components.

«Facilities at a new CDK plant
are in line with those of other lead-
ers in the local motor industry,
and incorporate some of the most
advanced process equipment from
Europe, Korea and America,” he
said. High import tariffs formed
the basis for the decision to estab-
tish local production.

About 52 dealerships currently
operate in SA with a further two
dealerships, in Gaborone and
Francistown, servicing Botswana.
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1GABORONE — Botswana’s
wincoming president Festus
" Mogae pledged yesterday to

mglement the job creation
an

antipoverty policies of his
redecessor, Ketumile Masire,

ut with some “refinements”,
Mogae, currently the vice-
president and finance and de-
velopment planning minister,
said that he would give prior-
ity to creating jobs and erad-
icating poverty when he took

wwiup his post next week.

s Masiveretires at the end of
- w.March after 18 years at the
f:bhelm of this diamond-rich

[ ]
pV I

S to-cre
southern Afrjcan Joﬂﬂ';g

His ruling Botswana
Democratic Party has led the

overnment since indepen-
5enoe from British rule in
1966. -

-Mogae said implementa-
tioh “of F_'G]icies would be his
pritiid ° foeti . until elections,
schédulad 16# 1999. He was
speaking ahead of a planned
visit to the country, from Sun-
day, by US President Bill Clin-
ton, eurrently undertaking a

- six-nation African tour,

“There is national consen-
sus that most of the policies

1

ate j %s ,,

are in place. Most of the crit-
icism, from both the opposi-
tion and our backbenchers, is
that they are not being vigor-
ously implemented,”

Mogae said Botswana’s pri-
vatisation propramme was
likely to kick off by the end of
the year.

Mogae’s “own thinking”
was that Air Botswana and
the country’s telecommunica-
tions facilities should be 100%
privatised, but the drought-
prone country’s water utility
should remain in state hands.
— Sapa-AFP.
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the UDM and cautioned against ANC complacency.

GABORONE — US President Bill
Clinton told a cheering crowd of 3 (000
Motswana that their country held the
promise of a new Africa.

Speaking on the lawns of State
House in Gaborone on the fifth leg of
his six-nation Africa tour, Clinton said;
“We have seen the promise of a new
Africa ... its roots are here deep in your

" all who cher$®ifreedom.”

“Africa is determined to mEng.n all
those who follow your lead,” Clinton
told outgoing President Ketumile
Masire and president-designate Fes-

-tus Mogae.

' He said the US would initiate Voice
of America broadcasts, encouraging
progress towards freedom and democ-
racy, respect for human rights and in-
dependent and objective media,

To the ululations of the crowd, the
US president gaid; “Our trip has taken

“goil for you hgeie been an inspiration to, ;
i .

Botswana Em@mgmm

us from Africa’s *vestern rim to its
southern shore, from its smallest vil-
lages to its most modern cities, from its

Wo:bﬂomﬁ democracy, SA, to its oldest,., .:

otswana.” r

Clinton paid tribute to Masire Yor .

his economic leadership of Botswana

and the peaceful handover, in two days’

time, of power to Mogae.

“Botswana’s success was built by its

people and by the dedicated leaders
they choose,” he said. R

Turning to Lady Olebile Masire,
seated with Hillary Clinton, the US
president reminded the crowd that, as
a teacher, she had personally taught
many US Peace Corps volunteers and
aid workers their first words of
Setswana. “You ensured that many

to A
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young Am came home mﬁr a

life-long lIove for your country and this
continent,” Clinton said.
“Now we are building on that spirit
of co-operation to renew our partner-
mF% for ng.wngm.x.ﬂoummﬁrmﬂ the US
' ,and Botswana could help all men and
women in Africa secure the freedom
that was their birthright. -
' Before the US president spoke, US
"'~ congressman Edward Ryce présented
- Magire with a framed resolution re-
cently passed in the US House of w.mm.-
resentatives commending Botswana’s
commitment to democracy,

Ryce, one of the few Republican con-
gressmen in the hoyse, and chairman
of the Africa Affairs Committee, said
Botswana had played a constiuctive

. %w&l. Clinton

Mm_wnu.oﬂmao role in Africa and globally. *

inton is in Botswana until Tuesday.
Meanwhile, President Nelson Man-
dela praised Bill and Hillary Clinton
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yesterday as “people with the right in- -

~; 8tinets” and said he would never lec-
ture the US president.
Interviewed by the BBC's David

o

.. BA "but without mﬂmEWﬂuw to lecture
to him. I have the highest regard for
President Clinton,”

Mandela was sharply critical of

Frost, Mandela said he “had to state -
his position” during Clinton’s visit fo -

Clinton’s planned African Growth and
Opportunity Bill during the US presi-

ent’s visit and robustly defended his
.mnmmE% with the leaders of Cuba,
Libya and Iran. — Sapa, Reuter.
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" ECONOMY Diversification has become government priority in effort to create more jobs

INGRID SALGADO

Gaborone — The citizens of

' - Botswana, one of Africa’s eco-

nomic suceesses and a country
rich in diamond deposits, are

.. the last who would be expected
".10 declare that “diamonds are
" not forever”.

But, faced in recent years
with uncertain gem sales and

. the vagaries of the commodities

market, the saying is becoming
more commonplace here,

Festus Mogae, the couniry’s .

vice-president who takes over
from retiring President Ketu-
mile Masire this week, said in

! an interview the over-depen-

dence on diamonds had left

. Botswana’s economiy exposed to
- the whims of international com-

modity markets.
Diamond production in
Botswana rose 13 percent from

- 17,7 million carats in 1996 to

20 million carats last year and

" accounted for 33 percent of
* gross domestic product last year.

But economists warn that

" global diamond sales for this
. year are uncertain because of

economic instability in the Far
‘East and depressed conditions

‘Dependence on gems lett
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OUTGOING Villager Martha Bogatsu

(right) affers advice to Ketumile Masire, the Botswana

president, with Olebile Masire, the first lady, looking on. Masire staged a final farewell visit to
rural areas at the weekend before his retirement on Wednesday

in certain key markets.

The uncertainty in the dia-
mond market, coupled with dev-
astating periods of drought, had
forced Botswana to follow finan-
cially prudent policies, Mogae
said. Already the tight restraints
are paying off, most notably in

the level of foreign exchange re-
serves, which touched a high of
5,6 billion pula (about R8,7 bil-
lion) in August, the highest per
capita level in the world, provid-
ing a 30-month buffer against
imports.

Consumer inflation is in sin-

PHOTO AP

gle figures for the first time this
decade, economic growth con-
tinues on an upward trend while
interest rates are falling.
However, Botswana’s income
distribution is heavily distorted,
with official unemployment list-
ed at 21 percent while about

Hmb_@ mm%m Mogae

40 percent of the 1,5 million eiti-
zens live below the poverty line.

To create jobs, diversification
of the economy has now been
made a government priority,
along with skills enhancement
and small business develop-
ment. In addition, privatisation
of state assets is expected to kick
off by the end of the year.

Botswana is trying to lure
private investment, both local
and foreign, and has put in place
a range of measures to beef up
job creation and develop the
economy.

According to Mogae, in-
vestors are attracted by
Botswana’s political stability,
“gxcellent” labour relations, per-
sonal and corporate taxes that
rank “among the lowest in the
world”, a liberal foreign ex-
change regime and public sector
spending programmes. _

Elias Dewa, the deputy
director of the Botswana Con-
federation of Commerce, Indus-
try and Manpower, said the key
to the economy’s success would
lie in the government’s “prag-
matic” use of the diamond
windfall for social infrastruc-
ture. — AFP
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Masire hands over reins to Zwm 0
C

GABORONE: Mr Festus Mogae was sworn
in as Botswana's third president yesterday
and pledged to keep the continent’s oldest
democracy on the capitalist path that has
made it a rare African success story.

Mogae took the oath on the steps of
parliament in front of several thousand
cheering supporters.

He said his government would remain
committed to free market economics and
steer clear of radical redistribution pro-
grammes.

“One cannot strengthen the weak by
weakeniing the strong or enrich the poor
by simply impoverishing the rich,” he said.

But the 58-year-old formet finance
minister warned the country’s citizens that
they would have to work hard to achieve
their goals.

“We should not delude curselves into
thinking that this will be a2 smooth ride to
prosperity,” he said.

Mogae, shaded by an umbrella from the

hot morning sun, said he would S,._Em&.
ately push ahead with the government’s
national economic plan,

“Our immediate and overriding priori-
ty is the vigorous implementation of these
projects to create jobs and impzove income
distribution.”

The elaborate ceremony included a mil-
itary guard of honour, traditional songs of
greeting by several choirs and a poem read
by 2 man and woman in tfaditional leathey
outfits.

The crowd shouted the traditional rally-
ing cry “pula, pula” (rain) several times
during the ceremony.

Mogae teplaced 72-year-old Mr Ketu-
mile Masire, who stepped down on Tues-
day after 18 years as president.

His last state appointment was a brief
talk with visiting President Bill Clinton,
who spent two days in Botswana during
his six-nation African tour.

Also at the swearing-in ceremony was

Lady E& Khama, ' thewidow of
Botswana's revered first president, Sir
Seretse Khama, and her son, Mr lan
Khama, who retired on Tuesday as army
chief.

He has indicated he intends pursuinga
career in politics.

Among the guests was former ._.mﬁma
ian president Mr Julius Nyerere.

Botswana's vast diamond wealth has

made it the world’s biggest producer in -
value terms, estimated at $1,82 billion -
{about R9bn) last year.

Mogae is under pressure from opposi-
tion partles to spend more of the country’s
diamond-generated wealth on combating
a 21% unemployment rate among its 1,57
million people.

Botswana has become an African ~

democracy showcase, having resisted the
then-fashionable one-party political sys-
tem that swept the continent in the 1960s.
— Reuter

TAKING THE OATH: Botswana's President Festus Mogae recites the oath

of office at the swearingin ceremony in Gaborone yesterday. *

PICTURE: AP
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Botswana govt uses carrot a

" People who ruled the country long before the Batswana arrived ha

, ith a little money in
' their pockets and a
feeling of having been

cheated, about 800 of Botswana’s
San people sit on a bleak, iso-
lated stretch of desert, But, just
maybe, President Bill Clinton’s
visit to Botswana this week
may help to bring them home.

In recent months, a steady
flow of San people have been
. moved out of the Central Kala-
¢ hari Game Reserve to New Xade
1 and another equally bleak set-
." tlement, where the government
has promised “develcpment”.

Just days before Clinton ar-
rived, Botswana’s outgoing
president Ketumile Masire met
a coalition of San represenia-
* tives, human rights and church
groups who contend that the
San have been effectively forced
out of their ancestral home
- without adeguate consultation
and subsequently stonewalled
. by local cfficials.

A mere 50 000 in number, the
San are the weakest, most des-
titute sliver of Botswana soci-
ety even though they ruled the
land centuries before the now
 dominant Batswana moved in.
Large tracts of land are
. owned by white farmers, while

_major sections of the country
" have been allocated as tribal
" ecommunal lands for other
groups. Yet the San have no
- land of their own.
*  The Central Kalahari Game
" Reserve was set aside in 1961
. under British rule as a game
" park in which San could live
their traditional nomadic
lifestyle. But since 1986 official
policy has been to “encourage”
.. San to leave the reserve, outside
,of which the San would be
" “developed”.

Officially, human habitation

is considered no longer com-
patible with wildlife. After
"years of relocations within the
. reserve, the government began
‘more concrete encouragement
- last year.
_ San were promised goats,
- caftle, donkeys, ploughs and
- cash payments if they re-
located. Of this, the cash and
" some ploughs have been deliv-
ered. If people opt to stay in the
reserve, they were told that all

Ross Herbert,

Africa correspondent
for The Star

Foreign Service,

writes from New Xade
in Botswana

government services — schools,
clinics, food and borehole water
— and future “development”
would be cut off.

On the face of it, such an
exchange would appear simple:
choose to join the ouiside sys-
tem or remain in the tradi-
tional way unsupported. About
300 San remain in the central
Kalahari. About 1200 have left
or have been moved in the past
18 months.

The government says every-
thing was voluntary, but re-
ports of infimidation led to
charges of forced removal.

After visiting San who
moved and those who stayed, T
don’t believe anyone was bodily
forced, but it is clear the sitia-
tion is far more comtplex.

All gver the world, indige-

nous people have sighed agree- -

menis ceding their land rights,
mining rights and water rights
for tiny amounts of money, not
fully appreciating the implica-
tions of the decision or bowing
to pressures from a more power-
ful group.

Did the American Indians
who sold Manhattan for a few
dollars worth of glass beads
understand the implications of
the act? Was it a fair deal?

The request for the San to

o~ .
(3
move co after-a century of

discrimination and marginali-
sation of San by whites and
blacks. San frequently retell
stories of discrimination, gen-
eral hostility as well as beat-
ings, torture and castrations by
wildlife rangers and soldiers,
who accuse San of poaching.
Such accusations, outlined
in a 1992 human rights report
commissioned by the Botswana
Christian Council, have not
provoked a proper government
investigation, only unrealistic
comments that San — who fear

the government and live hun-

dreds of kilometres away from
anthorities — possessing evi-
dence should bring it to the
notice of the authorities.

Perhaps such stories are
false, but the point is the San
believe them and believe that
the government will not brook
disagreement. Hence the whole
notion that the removals were
voluntary is open to question.

Although San have been
promised development, in prac-
tice it translates into little more
than welfare, schooling in
someone else’s langnage and
perhaps a health clinic.

Boiswana should be honest
and acknowledge that it, like
many other governments, has
an extremely limited ability to
uplift its citizens economically.

It can dish out handouts and
create government jobs, but it
has little success creating a
vibrant, sustainable economy
for people 'who haven’t even
climbed on to the first rung of
the economic ladder:. That is not
a fault of Botswana. South
Africa and every other country
in the region battles with the
problem.

By promising development
without assessing their capa-
city to deliver it, they are mak-
ing false promises.

What, I must ask, is the
hurry to bustle people out of
the Kalahari?

As I see it, the only viable
activity for the region in the
long run is tourism. Botswana
has enjoyed a well-managed
boom in tourism in the rich
northern areas of the Oka-
vango and Chobe and would

. ]
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ve been ‘encouraged’ to move

T J LEMON

like to extend that success to
the Kalahari, which has almost
no tourism despite being the
largest game reserve in Africa.

The problem with the Kala-
hari is that its once vast herds
of game have been depleted.
Populations are 5 to 10% of

their level 20 years ago. Desire
for Kalahari tourism and de-
creased game populations have
increased government concern

?wB ﬂ:m nm:im_ _mm_m_:.m.,.: mm_mBm Reserve

over San hunting and gathering.

The problem is that the
game were wiped out not by the
San, but by government-
installed fences designed to
keep disease-bearing game
away from cattle destined for
export. The fences foliow the ar-
hitrary park boundary, drawn
by the British, which prevented
game from migrating to nat-
ural water sources just outside
the parik.

As a tourist, I enjoy visiting
game parks and have been to
many in Africa. The Botswana
government doesn’t seem to re-
alise that the biggest attraction
of the Kalahari is its people.
Compared with Qkavango,
Chobe, Kruger or a dozen other
well-developed parks, the Kala-
hari’s hugely depleted wildiife
populations have iittle appeal.

There are no farilities, no
petrol, and deep sarn.« roads and
tall grass that create high risks
that vehicles will break down.

However, I would pay hand-
somely to stay in a camp to
speak to knowledgeable San
who could tell me about their
environment, how they sur-
vive, how they track, what
foods they eat and what they
believe.

In short, there is great ap-
peal in being able to feel what
humans felt before we spent
our lives in concrete cities.

It is true the San have along
way to go before they could de-
liver such a tourist experience.
The San I spoke to understood
that tourists would be inter-
ested in their traditional ways
and would want to see tradi-
tional rather than modern
houses, food and ways of life.

For the past 20 vears, San
culture has been unravelling as
they have been bombarded by
the outside world.

Clearly, the San are no
longer pure hunter-gatherers.
They have developed iastes for
Western clothes, beer and tools.
But they still retain an under-
standing of the wild that is
priceless. Handled properly,
tourism in the Kalahari could
restore dignity and economie
autonomy to the San while
helping themn to preserve vaiu-

-

able aspects of their cualture.

Botswana has consualted the
San over resettlemennt, hut it
was clear to me from xaany in-
terviews that the Sara  feel the
move was unfair M=any will
stay put but many are zx1soplan-
ning to return to the ¥alahari,

For months, a groug> of non-
governmental orgaryrisations
representing the Saxra unsuc
cessfully appealed to the gov-
ernment to revisit thhe issues
surrounding the XK alahari.
Masire met the growaps last
week and acknowled ged the
NGOs' role as represexxiatives
of the San and directed the
ministry- of local gosvrernment
and lands to hold tallks with
them.

The San negotiatizag team
expressed optimism albout the

56

This is

much more
recognitiomn
than we have
had hefore

meeting. “There used tobea
time when people wlxo could
not speak Setswana could not
speak to government ofiicials
through interpreters.

“if you look at the history
of Botswana’s dealixrxgs with
the San, this is a big sstep for-
ward. This is much more
recognition than we Txwawveever
had before,” said Axel ‘Thoma,
co-ordinator at the “Working
Group for Indigenous Minori-
ties of Southern Africa, which
supports tribes in sin ilar cir-
cumstances in six _African
countries.

The criticism of EBotswana
over the San has beexa fuelled
by a wave of interest wrorldwide
in indigenous people. That
same interest could justaswell
be turned to advantage> tobnild
a humane and prefitable tour-
ism industry.

-



af

i, OoTsWANA woke up yesterday to a new
¥ president, Festus Gontebanye Mogae,
yand a new commander of the Botswana
=  Defence Force, Major-General Louis
Fisher.
When president Ketumile Masire retired on
Tuesday, Lieutenant General Ian Khama also
handed over the reins of the country’s armed
forces to Fisher.

Since then talk has been that with Mogae
taking over the presidency. Khama will be at
the fop of the list of candidates for the vice-
presidency.

But, even more important for Botswana’s
1.5 million people. 1s that the era of grass-
roots politics seems to be fading with the
coming to office of one of the country’s
longest-surviving bureaucrats.

Fifty-eight-year-old Mogae, from the ruling
Botswana Democratic Party, who was swom in
yesterday as president, has proved his determina-
tion to stand firm on matters of principle and has
insisted on applying the necessary policies to
achieve economic growth.

Mogae might not be a common sight in polit-
ical circles, but the business world has known of
his work for more than three decades. He can
rightfuily claim credit for the reconstruction of
Botswana's economy.

Two years after Botswana’s independence in
1966, he entered the civil service after graduat-
ing with a Bachelor of Arts degree in economics
from Oxford University.

In 1970, while still a junior official in the
ministry of finance and developing planning in
Gaborone, the 31-year-old Mogae acquired a
Masters degree in development economics from
the University of Sussex. He moved fast up the
ladder in the ministry, and assumed its highest
post in 1975 as permanent secretary.

Strongest currency

Tt was during this time that Botswana decided to
let go of the South Aftican rand and introduce its
own currency, the pula — the strongest currency
in Africa today.

During his stay with the finance ministry,
Mogae went on to serve in several financial insti-
tutions in and outside the Botswana government.

In 1971, while working as a senior planning
officer in the ministry, he was appointed an
alternate governor for Botswana in three differ-
ent bodies: the International Monetary Fund
(IMF), the African Devetopment Bank and the
International Bank of Reconstruction and
Development.

In 1976, he was seconded to the IMF in
Washington as  executive  director  for
Anglophone Africa, When he returned to
Botswana in 1980, he became the first local gov-
emor of the Bank of Botswana.
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sworr’in president Festus' Mogae has to fight

not only for his political life but also for that of his
party. Pamela Dube explains why ...

In 1982 he occupied the
highest office in the land for
a civil servant — that of per-
manent secretary to the pres-
ident. It was while he was
still in the office of the pres-
ident that Masire co-opted
him into parliament after the
1989  general election
through a constitutional
clause for specially nominat-
ed members.

On October 13 1989,
Mogae shed his civil service
jacket to start life in politics
with his appointment as
minister of finance and
development planning.

Two years later, Masire
reshuffled his cabinet and
removed his long-time
friend, the now late Peter
Mmusi. as vice-president
and rewarded Mogae with
the second most powerful position in the land.

Yet although Mogae continued to excel in the
world of finance — continuing to serve in the IMF
and Wotld Bank — his political life did not seem
to get off the ground.

His appointment as vice-president was not
universally welcomed in Botswana Democratic
Party structures, When he became president yes-
terday, he was also appointed party president —
the leader of a party that still considers him an
outsider.

Officially Mogae only joined the party in
1989 when Masire dragged him along to parlia-
ment, and his rise to the top was in a way at the
expense of the party old guard.

He faced the real politics of the party when,
just before the 1994 elections, he went to the
BDP conference and lost the party’s deputy pres-
ident position to his rival, Ponatshego Kedikilwe.

Threat to Mogae

Kedikilwe, who served as minister of presiden-
tial affairs from 1992, was — and 1s — not the only
threat to Mogae's rise to the top position. BDP
stalwart Daniel Kwelegobe’s ambitions for the
presidency are also known.

Unlike both Mogae and Kedikilwe,
Kwelagobe was long baptised into BDP politics,
and has served as BDP general secretary for over
a decade.

.

Botswana’s former president Ketumile Masire.
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Both Kedikilwe and Kwelagobe are known to
lead rival camps. But the latter is the favourite of
the BDP supporters and Mogae might find him-
self losing the presidency after a few years in
office.

Analysts say if Mogae wants to survive, he
must forget his stated intentions to appoint
Khama the next vice-president and instead
choose between Kedikilwe and Kwelagobe.

Not only challenge

However, BDP internal politics are not the only
challenge facing Mogae. Botswana is going
through a difficult time and went through a
recession in the 1990s Unemployment is also
rising.

Big business is slowly moving its base-to the
new democracies of South Africa and Namibia.
As a result, the BDP fought for its political life
recently.

For the first time in the history of independent
Botswana, the BDP lost the election in urban
areas like the capital Gaborone, Francistown,
Selibe-Phikwe and Lobatse and in major villages
like Kanye and Mochudi.

The socialist Botswana National Front could
pose a significant opposition, and with new elec-
tions scheduled for next year, Mogae has to fight
not only for his political ife but also for that of
his party.
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| Mogae pledges

N

ABORONE = Mi{Festus Mogae,
¥ sworn'inv ag Botswana’s presi-
dent vesterday,, has said he
- would promote private sector |
-* development;: raise productivity -and -
" (ake“caléulated risks” to protect one of
Africa’s strongest gconomies.
« The former} vice-president and
- finahce ministér was sworn in to fead
the Southern African nation, diamond
. Wealthy but still racked by poverty, at a
#%4siliHul ceremony on the steps of par-
liameht; watched by a cheering crowd .

e
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«ryof arguind 7,000 people. -

24P Esd unclear whether Mogae would
_name his cabinet, yesterday or wait the

¥
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Nibgach(58), reptaces the Tong-séri-
ing Sir Ketumile Masite, who stepped
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& —gnigothstfansition ’@g power,,a-Tare ges-

7 tatel inf Aticanpolitiés. Masire (72)
ruled Botsiana for 18 years. ,
't tackle Botsw-

ana’s poverty‘andl high uneriployment.
“I pledge, foscoftinue tbe work: 1o
promote privaté; Sector ‘deyelopment
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. dnd o Eirgage’ Copstiuctively with the B
represéntatives to achieve

{abour’

4 povetty alleviation through employ-
* fient.creation,” he said. :

,f Déspite its diamond-driven econo-
<.my, Botswana has acute poverty piob-
Jerns and an official unemploynient

figure of 21 percent.”

“We have 10 take calculated risks to
ensure that we do not jeopardise the
phenomenal development strides that
we have already made in previous
years of hard-earned gains,” he said. '

“Clormitment to increase private
1Sector participation;gintho seconomy,
ﬁn}eq’t(ald-- manage-
gt pagement and

¥sustainable * enyir
R T An
ment,” populatio

et

“regional m;‘eﬁqﬁj@ Swill be the piltars

of economic POLgY a2 - .\

Mogae urged an all-round improve-
ment in productivity. “We cannot go
very far‘ubless produciivity is improved
throughout the economy at policy, man-
agement and operational levels.”

This vast, drought-prone couniry
has a population of only 1,5 million. —
Sapa-AFF, |
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Maswe s exit: Was
it so righteous?

Pawood Dithato

this week for President Ketumile

Masire of Botswana, who re-
signed this week before his term of
office ended.

After 18 years as head of state,
Masire ducked out of office as his
party began to face the challenge of
preparing for its toughest election
battle next year.

The tributes cited the country’s
stable democracy, sound economy
and Masire’s “righteousness and
magnanimity” which saw him
resign despite the absence of
constifutional barriers to remaining
in office,

But his departure may have been
less vohintary than due to an inten-
sive campaign that ultimately forced
him toresign inahurry andasa
bitter man, fed up with lawlessness
and the ill-discipline of his leu-
tenants, who had become
ungovernable and affected his abil-
ity to rule effectively.

Masire had found himself in an
unenviable position — a victim of
debilitating intra-party factionalism
that has paralysed and torn the rul-
ing Botswana Democratic Party
(BDP) apart. The camps are led by
the Minister of Foreign Affairs, Gen-
eral Mompati Merafhe, and the Min-
ister of Works, Transport and
Telecommunications and BDP sec-

I nternational tributes poured in

M5 33 [4[a3
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Even more worrying for Masire?
was the dawning realisation that his

ruling BDP may well lose next year’s 7

election to the opposition Botswana
National Front.

The ruling party recently con-
tracted the consultancy services of
University of Pretoria academic Pro-
fessor Laurie Schlemmer to revamp
its tarnished image.

The editor of the leading weekly
newspaper, Mmegi/The Reporter,
said recently the months preceding
the elections “will be a matter of life
and death for the ruling party, con-
fronted with a serious prospect of
being so close to losing in three
decades”.

The BDP did not win the Iast elec-
tions in 1994 by a wide margin. The
results marked considerable change
in Botswana’s politics, and the rul-
ing party faces heavy odds during
the elections in 1999.

University of Botswana lecturer
in constitutional law, Key Dingake,
says “there is a real possibilify that
the 1294 election tremor may pro-
duce an earthquake in 1999 and a
new government will be horn”.

But election results alone do not
tell the whole picture, neither do
they explain the reasons for the
BDP’s dwindling electoral fortunes
and its deep-seated troubles.

Research by the University of
Botswana Democracy Research Pro-

general Daniel Kwelagobe e ’{ :

Masire: Resigned this week

ject shows that the youth, workers,
urban residents and better-educated
citizens mostly support the opposi-
tion, while the relatively older, more
conservative and rural people tend
to support the ruting party.

The youth say the government’s
inferior education system limits
their employment prospects. They
are also unhappy about the govern-
ment’s refusal to lower the voting
age below 21 years.

Masire’s anxieties grew after a
credibility crisis following the ex-
posure of rampant corruption and
mismanagement in government and
parastatal organisations, seemingly
sanctioned by government leaders
and officials,

Kenneth Good, an associate pro-
fessor of political science at the Uni-
versity of Botswana, says the state
has been swindled of millions, some-
times with the connivance of minis-
ters and senior government officials
who award inflated government
tenders.




New-style

DARREN SCHUETTLER

Gaborone — Festus Mogae, who
was sworn in as Botswana’s third
president on Wednesday, is a new-
style African leader committed to
running his dismond-rich country
like a business.

“I think governing nowadays is
about economic management. A
new generation of leaders ... is
aware that delivering to our people
is about improving their economic
lot,” he said.

Mogae, who is 68, pledged to keep
the continent’s oldest democracy on
the free-market path that has made
it an African success story and the
envy of its neighbours,

“Employment is a priority for all
our countries, whether it is
Zimbabwe, Zambia, Uganda, Kenya,
South Africa or Botswana,” Mogae
said,

Botswana, thanks to its diamond
wealth, boasts huge foreign reserves
and is one of the continent’s fastest-
growing economies. But it also

[%remdent

suffers from stubborn double-digit
unemployment and a widening gap
between rich and poor:

With elections due next year,
opposition parties are pressing the
government — which recently
delivered its 16th surplus budget —
to create more jobs,

The Botswana Gazette said inan
editorial on Wednesday: “There is a
totally unacceptable level of pover-
ty in the country which, if left un-
addressed, will threaten the basis of
our democracy.”

Mogae, who was previously
Botswana’s finance minister,
promised to speed up the
governiment’s economic plan to cre-
ate jobs by luring foreign invest-
ment, But he ruled out unsustain-
able spending.

“My own conviction is that we
have as attractive package as you
can find anywhere and we have to
give it a chance to take effect.”

In an attempt to reduce its de-
pendence on diamond mining,
which accounts for 75 percent of

NEW GENERATION
Festus Gontebanye
Mogae inspects
Botswana’s guard of
honour after being

. Sworn in on
Wednesday as the
country’s third
president. Mogae
replaces Ketumile
Masire, who retired

vafter serving as ..

preszdent for 18 years
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otswana is using

5/

annual exports,

A Dpackage of low taxes, liberal ex-

change policies and a 3,5 billion
pula (R4 billion) capital invest-
ment plan to lure foreign compa-
nies and jobs.

" Mogae said the policies were
paying off, with Korea's Hyundai
recently opening a new plant near
Gaborone and Sweden's Volvo also
expected to build one. )

“We expect in the region of
4 percent growth in employment,”
Mogae said of the recent fiscal year
that ended on Tuesday. This was a
rise from 1,5 percent growth the
previous yesar.

Another growth area was
Botswana’s world-famous game
parks, which Mogae said would be
opened to more tourists but not at
the expense of their,fragile
ecosystems.

Mogae strongly endorsed a US-
Africa trade proposal that favours
trade over aid, saying it would open
markets for his trade-dependent
country, — Reuters
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lan Khama’s new job

could help g

JohnDiudiu °

THE nomination of Lt-gﬁa Ian Khama
to the post of Botswana vice-president
has triggered a major re-alignment of
political forces in the country, with a
pew powerful alliance emerging within
the ruling Botswana Democratic Party
(BDP), say analysts.

Newly inangurated President Fes-
tus Mogae completed his cabinet on
Friday by proposing Khama, freshly
retived Botswana army commander, a8
his vice-president.

However, in termas of the amended
constitution Khama’s nomination, al-
ready backed by the BDP’s governing
structures, will have to be voted upon
by MPs. Khama, already a presidential
affairs and administration minister,
will also have to get a constituency.

It is understood the popular
Khama, a Bangwato paramount chief
by birth and son of Botswana's found-
ing president Seretse, will fill a rural
north seat to be vacated by one of
BDP’sMPs. . ,

Khama's nomination was seen by
some as a snub to newly appointed Fi-
nance Minister Ponatshego Kedikilwe,
BDP chairman and leader of one of the
two BDP factions. Kenneth Kotelo, of
SA’s Africa Institute, says Khama was
gelected because Mogae did not want to
be associated with any of the factions.

This could be the first step towards

ovt’s unity
o b

tlrléﬁlg rtyunityaheadofnextyear’s
election, some analysts believe.

A Botswana chserver says Khama,
riding on his father’s respected name,
will strengthen Mogae’s rather weak
support within the crucial rural
commuuities.

Last week, Mogae said that al-
though the BDP factions were not pol-
icy-inspired, but the result of person-
ality clashes, they could be damaging
in the election.

_Richard Cornwell, of the Midrand-
based Institute of Security Studies, in-
terviewed before Khama’s nomination,
said Khama's entry into politics was
due, in part, to concern by his family
that the Khama legacy was being be-
trayed by corruption within certain
BDP elements and in government.

Mogae has denied these sugges-
tions, saying today’s African leaders
are more concerned about corruption
than their predecessors, Botswana has
an anti-corruption directorate.

He has assured investors that he
will not deviate from sound economic
policies. Although expressing disap-

+ pointment at the slow response of in-

vestors to government incentives, he
said his administration would resist
the temptation to “do more. There are
no quick fixes,” he said.

Botswana received a fillip when
Volvo said it would assemble at least
two ofits models in the country.




AN you imagine Eddie

George, the governor of

the Bank of England, en-

tering polities? And then

can you imagine him rising to he-

come &mwnwmwiuwm minister of the
UK and finally prime minister?

This might be a strange career

v path for a respected technocrat.

" But this is exactly the path that
" Festus Mogae, the new president
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of Botswana, has travelled, ac-
cording to an old friend of his,
Timothy Thahane, the SA Reserve
Bank’s deputy governor.

A former governor of the Bank
of Botswana, Mogae is one of the
new breed of African leaders who
are skilled in technical discipline.

Mogae, until recently the coun-
try’s vice-president, last week be-
came Botswana’s third president,
replacing his mentor, Ketumile
Masire, who took early retire-
ment, evidently to give Mogae
time to build a support base ahead
of next year’s election.

Having served as executive di-
rector for Anglophone Africa at
the International Monetary Fund,
Mogae commands respect within
the international financial and
business community.

SA Reserve Bank governor
Chris Stals, who chairs the central
bank committee of the Southern
African Development Community
(SADC), said: “He has always sup-
ported us (governors) in the SADC
with the (macreconomic) disci-
pline we want to apply.”

Concerns have been raised
about Mogae’s lack of grassroots
support in the crucial rural com-

. munities who have not benefited

from Botswana’s economic success

.with which he is closely associat-

ed. Unlike Masire, Mogae does not
own a string of farms.

Some analysts doubt that he
has the political clout to bring to-
gether factions within the ruling
Botswana Democratic Party.

A personal friend of Mogae’s
said she wished that he could
learn to be a “bit diplomatic” and
modify his “no nonsense” tone.
She said Mogae once singlehand-
edly took on his parliamentary
colleagues, challenging them to
repay loans owed to a troubled fi-
nance parastatal.

But the events of the past week
may dispel concerns about Mo-
gae’s image as a political novice.

After his inauguration, he re-
shuffled his cabinet. In the shake
up, he moved Ponatshego Kedik-
ilwe, a Botswana Democratic Par-
ty faction leader, from presiden-
tial affairs minister to finance,
and Daniel Kwelagobe, another
faction leader, from public works
to housing and local government,

: . Observers said this would keep
.- the twobusy.
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Botswana's new president,
new job has its problems.

In another shrewd move, he
named Lt-Gen Ian Khama, the
son of Botswana’s founding pres-
ident Seretse Khama as his vice-
president. Earlier, Mogae had ap-
pointed the popular Khama as
presidential affairs and adminis-
tration minister.

Richard Cornwell of the Insti-
tute of Security Studies, said
Khama’s entry into politics was
prompted by growing concern

ithin his family that the ruling
party had allowed corruption to
grow, especially in recent years.

Khama's move is seen as a bid
to salvage the family legacy.
Khama, who retired as army chief
last week, commands strong sup-
wog in Botswana thanks fo his

amily’s name,

By aligning himself with
Khama, Mogae has effectively
neutralised the two factions,
which he sees as being caused by
“personality clashes”. He is now in

Festus Moga

a better position to forge party
unity, while Khama prepares to
take over the reins some years
hence, according to the Africa In-
stitute’s Kenneth Kotelo.

Since independence, vice-pres-
idents have ended up in high of-
fice. Masire also served as a vice-
president. According to an amend-
ed constitution, the president may
serve only two terms so Khama
will not have to wait long.

It is not clear how long Mogae
intends to stay as president. e
gaid in an interview that he hoped
to win next year’s election and re-
main as Botswana’s president, but
did not say for how long.

If parliament approves Kham-
a’s nomination, this will effective-
ly concentrate power in the Mo-
gae-Khama presidency. Among
the erucial government agencies
falling under their control will be
the army (to which Khama has de-
voted most of his adult life); broad-

e

Trade reporter John

T . f - A

,has taken over a thriving country but his

(12 )
casting (with which Khama has
crossed paths in the past); and the
public service.

It is tempting to envy Mogae’s
position. He is taking over a thriv-
ing economy — inflation is falling
(9,6% in December 1996 and 7,8%
last December); the economy is

owing at a satisfactory rate
6,9% in 1996/97); and the foreign
exchange reserves are looking
healthy (they grew 14% to $5,7bn
last year on 1996 figures, provid-
ing for 30 months’ import cover).

For a country the size of
Botswana, this is nothing short of
a miracle. Mogae, a graduate of
Oxford and Sussex universities,
does not think “miracle” is the
word. He prefers a more modest
“we have not done too badly”.

Despite a considerable achieve-
ment in economic management,
which contrasts markedly with
the performance of other African
governments such as Nigeria’s,

Dludiu spoke to him

oD = lyla 8

the new leadership faces some dif-
ficult challenges.

Mogae said the main challenge
was that of development, notably
in terms of raising living stan-
dards and improving income dis-
tribution. Like other SADC coun-
tries, Botswana also faces the
challenge of job creation. Jobless-
ness is officially estimated at 219,
but one observer believes it could
be as high as 30%.

The situation is made even
bleaker by retrenchments in SA’s
mines. Between first quarters of
1996 and last year, the number of
Batswana employed in SA mines
fell 2,4% to 12 815.

Mogae said the government
planned measures to encourage
job creation and self employment.
These include financial assistance
for manufacturing businesses as
well as the public sector capital-
expenditure programme which
seeks to shore up infrastructure

Picture: AF .
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development.

What might also help in creat-
ing employment is a stronger link
between the country’s mining sec-
tor and downstream industries as
well as the inflow of foreign direct -
investment.

Mogae acknowledges that the
diamond sector, which generates
the bulk of the country’s revenue,
is not labour intensive.

But the sector remains impor-
tant as it is used as a cash cow to
support social programmes and
government’s generous package of
investment incentives, including
tax holidays, investmeni granis
and subsidies for unskilled wages.

Although a “little disappoint-
ed” at the slow response of in-
vestors to the sweeteners, Mogae
said the measures were adequate
and a temptation to do more
should be resisted.

For the time being, these incen-
tives had to be marketed aggres-
sively. An assessment of the effi-
cacy of these instruments should
only be done during a midterm re-
view in two years’ time, he said.

He stressed that he would not
change the sound economic poli-
cies of the government.

Although Mogae, who is said to
be a team laver, describes
Botswana’s relations with its
SADC neighbours as “excellent”,
there are constant headaches he
will have to deal with.

One of those headaches in-
volves Hpmmmwu&uOﬂHu.bm.. Namibia
with which Gaborone has an out-
standing dispute over the Sedudu
Island. The case is now under con-
sideration by the International
Court of Justice.

What makes INamibia stand
out is the undiplomatic nature of
its political hierarchy. When there
is a disagreement with Pretoria or
Gaborone, Windhoek ministers
are not shy to settle it in public
meetings or in the media. “I think
it’s a pity they prefer to go to the
international W_wummmm before spealk-
ing to us”, said Mogae.

The Sedudu Island dispute
has, at times, threatene to
plunge Botswana’s relations with
Sam Nujoma’'s ruling Swapo toan
historiclow.

However, Mogae rules out con-
flict with Namibia, pointing out
that Botswana cannot suddenly
sabotage Swapo which it support-
ed during the party’s long struggle
forindependence.

By all accounts, Mogae’s pros-

ects of resolving the problem
ve a brighter future with Ian
Khama on his side.

However, he would do well ito

consider honing his diplomatic

" skills while Botswana’s central

banik

repares to put his face on
the p

a,the country’s currency.

-




TBotswafia moves -
against corruption

and charges 1
|and enarge 96

NEARLY 200 people have been charged in Botswana
as the country’s anticorruption agency moves to
clamp down on corruption.

Interviewed at tge weekend, Tymon Katiholo,
head of the directorate on corruption and economic
crime, said the- directorate had investigated about
1 400 of the 4 000 cases it had received. Of these, 196
had led to charges beinglaid.

.. He said the corrupt practices were both in the pri-
vate and public sectors. They included state procure-
‘ment and fraudulent licences. The cases mvolved
. “gubstantial” amounts of money.
‘|-~ In-1995, the directorate recovered 7-million pula
i by seizing the proceeds of corruption. “A majority of
- cases Involve d;;stty corruption such as someone fail-
.ing to pass a driver’s (licence) test and finding a way
- | aroundit,” he said.
1 There had also been major cases. “We have been
. *|*able to extradite people from the UK,” he said, adding
that further extraditions were being explored.
.« Most of the cases also predated the establishment
of the unit.
1.7 The directorate was formed in 1994 amid signs
| that the country’s image was being tarnished by cas-
.| es'of corruption. :
. Newly inaugurated President of Botswana, Fes-
tus Mogae, has denied suggestions that African gov-
ernments are being soft on corruption. |

He said in an interview that today’s African lead-
ers were more concerned about fighting corruption
than their predecessors. Apart from the directorate,
Mogae pointed to the country’s “combative press” and
the Batswana as safeguards against corruption.

The directorate worked closely with the police.

A survey showed that people on the ground were
aot aware of the directorate’s work, although senior
officials were. : ‘

The directorate — staffed by professionals with
accounting, police and customs investigations back-
grounds — was established to support other agencies
such as those of the attorney-general and the par-
liamentary system.

Although the directorate was a government de-
partment, Katlholo said he could not complain about
the unit’s autonomy being threatened by attempted
cover-ups by government officials.

'
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Mogae vows to follow

in Masire
President puts focu

Gaborone - Botswana s new
pres1dent Festus Mogae,
promises his priorities will be
the same as those of retired
president, Sir Ketumile Masire,

Mr Mogae was sworn in on
April 1 as Botswana’s third presi-
dent since the country attained
independence from Britain in 1966.

The new president described
himself as a member of a new
breed of African leaders who were
aware of the importance of eco-
nomic management.

“Political governance nowa-
days is about economic manage-
ment,” he said.

“The new generation of leaders,
people like President Museveni
{Uganda), President Mandela and
Thabo Mbeki are aware that deliv-
ering to our people is about
improving their economic lot.”

The Batswana would notice dif-
ferences of style in government,

but no dramatic switch in policy.

“Differences in our style and
temperament are bound to be
reflected in differences in our
approaches, but strategically and
technically we believe in the same
sort of things,” he said of himself
and 8ir Ketumile. .

“After all, I was a senior mem-
ber of the cabinet, taking part in
policy formulation, and headed a
ministry which was expected to
take a leading role in economic
policy.”

Private investment, foreigh and
domestic, was central to Bots-
wana’s further development, but
he considered the policies that had
been put in place over the past few
years to encourage investment
were sufficient for now.

There were unlikely to be any
immediate fregh initiatives.

“You can never do everything,
but my own conviction is that we

’s footsteps
ARIr 8] 48 %
s on econo 3%

have as attractive a package as you
can find anywhere,” said Mr
Mogae, Unemployment figures
were dropping as aresult of an
upturn in the economy.

“For calendar 1997, economic
growth was about 6,9%, but unem-
ployment reduced by only 1,5%.”

He was looking for a balance
between economic prudence and
entrepreneurial development.

“Botswana has fiscal strength,
but that is not to say we should
close our minds to new ideas and
that we can afford to do everything
the way we have always done it.

“On the other hand, we cannot
afford to throw caution to the
winds, so I am asking for a
balance.”

Mr Mogae has 18 months to the
next election, in which time he has
to consolidate his position as the
Botswana Democratic Party’s
presidential nominee. - Sapa
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“Masire’s extra golden handshake

Dawood Dithato

] B lcaving
Botswana’s highest office
after 18 years was consid-
erably sweetened.

Fhe size of the former
president’s retirement
package comes as anoth-
er indication that his
departure from public life
was not the magna-
nimous gesture it was
widely heralded to be, but
a negotiated exit under

_ pressure from his frac-

tious Botswana Democra-
tic Party.

The highly controver-
sial package ensures that
Masire will not have to
compromise the high
standard of living to

which he has grown

accustorned.

Details emerged last
month when the govern-
ment published the Pres-
jdent Pensions and
Retirement Benefits Bill.

In it, Botswana’s Par-
liament has been asked {o
approve a tax-free month-
Iy pension equivalent to
Masire’s salary on leav-
ing office, or 80% of the
incumbent president’s
salary — whichever is the

’ _/ﬁ/ﬁmw sum.

en Sir Eetumile
Masire retired last
week, the bitter Eu. oH.

asire’s safety

will be assured

by government
security officers, the
number determined by
himself.

Two drivers, a private
secretary, a secretary
and an office attendant,
all paid for by the
taxpayer, will also be at
his disposal. He will be
free to use the personnel
in conducting personal
business.

Also to be provided at
state expense is a fully
furnished office complete
with a telephone, a com-
puter “and other office
equipment as may be
determined by the presi-
dent™.

In addition, three
vehicles arethrown in: a
Mercedes Benz sedan, a
four-wheel drive station
wagon and a bakkie.

There are strong indi-
cations that proponents of
the Bill will also seek to

. include a furnished resi-

'

dential house to be
included as part of the
overall package, even
though the former presi-
dent is known to have
amassed wealth and prop-
erty including dozens of
residential houses in
Gaborone.

The furnished resi-
dential house in
Gaborone is to include
two maids and a garden-
€er.

Medical insurance will
also be provided for the
former president and his
wife. . _

Masire will furiher

These benefits also extend to his
m.oo:mw .Hrm noummm dﬁm &mo wm muﬁ.

enjoy first class air and rail travel

within Botswana, as wéll asup to =
four long- distance” S.Gm a year -
flying first clags on Eﬁmgmﬁoﬁmw.

.cmﬁmmnm will only’ cease upon his
:natural death: I-.oH. if. wm is sen-
ﬁmzomm to nmmmn ora HH.E of impris-
onEmﬁ _H_Um @mowm.mm hasraised

s csomH.u that it mmw a ,umn meamnmnr
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Botswana parastatal’s s

John Bludlu

THE Botswana Development Cor-
poration (BDC), a state-owned
company with a string of invest-
ments in industrial firms, has de-
cided to slow its sell-off pro-
gramme as it prepares some of its
less atiractive investments for
disposal. -

n its latest annual report, the
27-year-old BDC says it has sold
21 companies out of the 36 initial-
ly earmarked for sale. In the pro-
cess, the parastatal has raised
309-million pula.

Since the decision to slow down
the pace of divestment, as the
pales are called, it has negotiated
and finalised the sale of only two
companies for 1,1-million pula.

e decision to halt the sales,

C
i3
at least for now, was taken aftef a

realisation that “most of the large,
profitable companies have been
sold and onlﬁ small ones remain”.

Most of the remaining ones still
need either further “nurturing
and or restructuring” to make
them profitable and attractive to
private investors.

Algo complicating the disposals
of BDC interests in these firms is
the fact that the corporation is a
minority shareholder,

Started in 1994, the divest-
ment initiative was a key compo-
nent of the government’s strate
t0 empower the Batswana. By sell-
ing stakes, the corporation has
contributed to the promotion of
com%atitiun and efficiency.

BDC partners include foreign
investors, including SA retailers,

tourism t‘;erators, ingurers and
cement firms. The decision to sus-
pend the divestment programme
comes ag the government is
preparing the path for reducing its
mvolvement in the economy.

Newly inaugurated President
Festus Mogae has said privatisa-
tion could begin before year-end.
The government has appointed an
advisory task team on privatisa-
tion and “citizen empowerment”,
with a report due by mid year.

Mogae has stressed privatisa-
tion will not be pursued for “its
own sake, or because it is faghion-
able elsewhere”. However, Bots-
wana industry observers believe
that citizen empowerment will be
the main requirement if the gov-
ernment does decide to go ahead
with privatisation.

on hold |
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IMF urges Bots ﬁwmﬂe accelerate sale of state
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" 8i : ording to the fund. membership, were however uneasy about economy’s“limited absorptive capacity”. J
Simon Barber : ¢ Hﬁmﬂwwwwwnmwﬂnﬂm wmmom. given pri- the moqou.bm_%bn.ﬂ _memmw.._mw.mbmwmm Em.Mm va .,Hm_ %rﬁw Homﬁmu .MMMB. m.m_p% mo<M§EmNM I
: HIN: o ;U 1 the IMF’s board in March, was  given that reduced income from amonds “needed to reduce its fiscal dependence o J
» m%mwgﬂﬁ ADH,%WH mm ﬁwommhmwom%m . .MMWMMNWMH_ last week in line with the _wb. . Wo@wmmmﬁwww Mﬁ.mmnam the budget surplus MMm M%&mem MMMWMH. &m%mm mﬁmmmmwwmﬁwﬁm:m-
a ’ ities rivatise state en-  stitution’s policy " to .- open .member * to 1% of GD syear. . . . s, .
. m%uwﬂﬂmmmﬁwww Mwomwﬂﬂ_%a and toreduce economies togreater %_.&_S scrutiny, . According to e summary, they Mww. Eﬁmﬁw,&w mﬁﬂ?a..ﬂm%%m tax. — :
the econemy’s heavy reliance on dia- . Broadly, the board found rgumwocoﬁ- . couraged the autherities to tighten the. - e boar mmﬂ e MMMMH.%%EMHH S %m ; e
¥ monds, which account for 30% of the coun- plain about, Botswana’s fiscal surplus in .mmom”_.m&mno@ 80 ag t0:preserve macroeco- rent .mﬁ.%mmu..m an, up te 3, w e MH. .,
IH\m @...omm domestic product- (GDP) and the 1997/98 fiscal year was equivalent fo . nomic stability. In this respect, they publicly. owne Mﬂmeﬂmmm. 0 Mﬁ. ma N ; g
.n_wéo.zﬁ.umm of government revenue. 6,6%of GDP, . = . . stresged the recent mbm projected growth more internation %aoﬁwmﬁﬂﬁ hroug] _
. Greater diversification was needed not By the end of last year, its foreign re- In-government expenditure, while helpful .@.m.ﬂcumbmﬁm,mmm. ownsizing, UHWWHmN. .
.,,_oE% to ease the economy’s “vulnerability” serves had reached $5,7bn, enough to cov- *; in easing some key structural bottlenecks  tion and uuomﬂogm@ Evuoqmmnmb s”. o
' — both GDP and revenues were expected er more than three .years of imports. . in the economy, ran Eo.mmummﬁom provid- Directors urged a greater Eoomm on the
. to be hit this year by shrunken demand in ‘There were no complaints_about the gov- ing an excessive fiscal stimnlus. . privatisation mmum%p wmﬂmn arly wu mﬂ.
 ‘crisig-bound east Asia — but also to pro- ernment’s exchange rate policies, and m..w- .. The board felt the government might eas that Soﬁmanm uce reliance on budg-
“‘_HEonm formaljob growth, _ plause for the steps it had taken to lib- . be trying to pump too much money too- etary resources”. , )
{i The latter has been running at an eralise the current and capital accounts. - fast into mmd&own@.pﬁ projects, and that . "While ﬁpma m%ﬁ.E.bQﬁ_m ﬁmaob% E.m
' “anaemic 1% a year, resulting in a 20% un- Directors, representing the fund’s this should be.avoided because of the stance was “appropriate”, the boar

thought it was relying too heavilydon
Bank of Botswana certificates to absorb
excess Hquidity in financial marketsizy
On exchange rate policy, Em&qﬁm@u.
mwoﬁwm of the pegging of the pula to shps-
et of currencies, but said.authorities
ought to make the composition of thehas-
ket transparent. Sl S
IMF staff project Botswana's. GHP
growth at 3,5% this year, down from 2%
-last year and 6,8% in 1996, with inflgfion
-continuing downward to 7.6%. * .- R
;.. Despite the effect of the Asian crisis.on
. diamond sales, orts were expected to
increase to more $8bn, which wggald
ush the current account surplug,, to
.mmHmE or 16% on GDP and gross official
reserves to $6,2bn. . e

-
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World Bank says Asian tigers cOme second

World Bank says Asian UEET2 22—

Botswana the
world’s fastest
growth eggmmy

"c:\@r)‘ﬂq,\qg

Thago LESHILO massivetilat thebald compariso
BUSINESS EDTOR of the growm rate may lead

g8

rather than the Asian tigers, complexity of the_underlying ]

. had the world's fastest-growing circumstances’s Twine said.

Johannesburg — Botswana, warranted because of the %h

economy between 1965 and 196, The bank predicts that growth i
says the World Bank inits latest indevelopingcoumrieswouldcon- 3
World pevelopment Indicators tinue vntil the end of the century, 4
1098, released yesterday in rebounding from the temporary §
Washington, DC. setback of the Asianﬁnancial cri- \E
Eric Swanson of the pank's Sis. This prediction depended on
development data groud said the the success of key reforms effected
report showed Botswana's jp- inresponse to the crisis.
come a head had grown 9,2 per «peveloping couniries, {iz
cent during fhe 31-year period, excluding those in pastern
compared with 7.3 percent for Europe and the former Soviet 1
South Korea, the second fastest Union, generally saW their GDP
performer. China was third at increase by more than 5 percent,
6,7 percent. - while in South Asia, potentially
Swanson saidtheﬁgureSWere the next region poised for eco-
statistical averages of the coun nomic takeof, the region’s econo-
tries’ annual growth over the my Brew by more thant 6 percent
period. The bank does not have despite slow growth in India and

A‘M

nin - St E

figures prior 10 the period under Ppakistan,” the bank says- ]
roview. Botswana's gross nation- The bank sayslow-andmiddle- [
al product (GNF) gre¥ by 13per-  ineome countries significantly ex 3
cent over the period- ceeded their longterm growth 1
Twine, a senior econe vates in 19859 Low-income coun- :
mist at Econometrix, gaid the tries grew at an 1
rowth might be aster in per- 1 199596, compared with saper- b
centage terms pbut “not as im- cent from . 8
pressive in ahsolute values” as The rates for middle-income
Jow growth off a higher base. countries were 3,7 percent in i
He said 2l the bases used in 1995-96 anda,spementfrornlges- ¢
studies for Africa were “very 96, In sub-Saharan Africa, annual 1
tiny”. This factoh plus distor- growih averaged 2,7 percent and I
tions in wealth distribution in inereased 10 4,8 percent for the b

both Africa and Asia, “are SO respective periods.
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Hyundai wo

foul 0\/;% retrenc e:;rts |

Rachel Molewa g

GABORONE — Workers at Bot-
swana’s Hyundai Motor Distributors,
which assembles Hyundai cars, pre-
sented a petition to government last
week about impending retrenchments
at the company.

Employees say they learnt of the
possibility of retrenchments from me-
dia reports, after the company's GM
Jannie Viljoen was interviewed by a lo-
cal newspaper.

The employees say they were told
about retrenchments only after the in-
terview. The company says workers
were told repeatedly there would
retrenchments.

The company will be “downsizing”
once all operations at the semi-
knocked-down plant are finally phased
out next year and the new completely
knocked-down plant is fully opera-
tional, Hyundai cars will then be pro-
duced at the new plant.

From next year, Volvo cars will be
assembled at the same plant, Manage-
ment says the new plant requires more
skilled and more qualified personnel
than workers currently employed.

rkerscry

5
L

QI dai has about300 employees and
the Motor Company of Botswana,
which was set to replace Hyundai Mo-
tor Distributors (IMD), has about 300.

In the petition, HMD’s employees
say management wrote them letters
informing them of the retrenchments
and, three days later, urged the em-
ployees “to apply for voluntary retire-
ment within an additional 10 days™.

They say management came up
with the “decision to retrench staif
without any consultation with staff or
their representatives”. The workers
want to know why HMD management
considers them unskilled when, for the
past four years, they have assembled
vehicles without any complaints about
their skill level.

The workers say that at the end of
last year HMD CEO Bryan Simms re-
itersted the company’s position that
there would be no redundancies &s a
result of the opening of the new plant.

This was said during a meeting.with
gupervigors and managemetit.;;The
firm says workers were told repeatedly
there would be retrenchments. They
were told also of the criteria required of
workers at the new plant.
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= Debswana, the fifty-
fifty partnership between De Beers
and the Botswana government that
mines and markets the country’s
diamonds, is to fund a 900 000 pula
environmental project in the Oka-
vango Delia.

The project will be conducted
Jointly by the University of the Free
State and the University of the
North in SA and the University of
Botswana. '

It will identify and monitor the
changing pattern of parasitic infec-
tions on the declining fish stock of
the delta, believed to have been
caused by human activity.

. “Freshwater fish that have man-
aged to survive for 400-million years
are now under threat,” Free State
university professor and roject
leader Joe van As said at the launch
of the project on Monday.

“The parasites pose no threat un-
til disturbed by changes in their en-

IjébSWana tm_ﬁ%nd research

vironment. They cannot be ruled out
as a factor in the dramatic decline of
fish stock in the delta.” The project
could also provide guidelines on
tourism development, Van As said.

“The parasites are an ecological
black box. They will provide infor-
mation on the human impact on the
environment. We will come up with
a pool of data on which management
(of the delta) can be based.”

Debswana MD Louis Nchindo
said unravelling the mysteries of the
Okavango would play an important
role in the development of tourism in
Botswana.

Nehindo said that since 1971 the
De Beers group had spent 35-million
pula ori environmental programmes
and was continuing to spend 2-mil-
lion pula a year. He said the group
did business to make profit, but was
also committed to Improving the
lives of the people in the countries in
which it operated. — Sapa.
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Public service salary increases could

GABORONE — The Bank. of Botswana .

warned yesterday of the dangers of increasing
salaries in the public sector and said the gov-
ernment budget could slide into deficit.

“Growth in governmentrevenues has been
slowing- over- recent years and Botswana
could-move.into.a fiscal deficit position after
15.years of surpluses,” officials said at a pre-
liminary presentation of the ceniral bank’s
results for last year. - Ny . L

The budget surplus for 1998/99 was fore-
cast to fall to 2,5% of gross domestic product,
even before accounting for pay awards which
have yet to be announced. The surplus fell to
15%:in 1997/98 from 17,6% in 1996/97.

" Commenting on the pay review, the bank
said the government could afford to pay its

employees more, but questioned whether this -

was the correct policy.
“Government pay awards will put pres-

.sure on private sector employers to follow

suit,” officials said.
. “The February budget speech urged wage
restraint (for Botswana) to remain compet-

itive and support the %omo% to develop export-

led manufacturing industry.” -

_ While the bank was nét against increased
wages and salaries, it would work to link
these to improvements in productivity.

Bank officials-said Botswana’s monetary

_oumdm@..aow&wv
1 ey i ase\a

maintaining positive real interest rates, f

“Rates comparable to those in the US and -
the UK were achieved,” they said. “In SA,
rates were higher owing to a stiff anti-infla-
tionary policy.” : -
. InBotswana, a decline in inflation had en- .
abled a cut in the bank rate to 12,5% from ..
13,0% last February. This was followed by a-
further half a percentage point cut to 12% in” .
January this year. -

“Qutstanding Bank of Botswana Certifi-
cates (an instrument for absorbing excess lig-
uidity). were up over the year to'3:300-fillion
pula from 2 200 million,” the governor said.




Investec helps to set up
new bank in Botswana

John DiuMu I

SA BANK Investec has linked up with
the Botswana Development Corpora-
tion to set up the country’s first mer-
chant bank, say officials of the two in-
stitutions.

The new bank, to be formed this
month, would play a vital role in the
country’s plans to become an interna.
tional financial services centre, Boi-
tumelo Molefhe, the corporation’s pub-
lic relations offi er, said yesterday.

Kumbulani Munamati, an Investec
official spearheading the latest drive
into Botswana, said the Plans were
part of Investec’s strategy to extend its
products to Botswana,

As in.SA, the target market wag
lending to professional groups and
high net worth individualg, .

In terms of the deal, Investec would
hold a majority stake, allowing it to
bring -technical expertise to the pro-
posed holding company in which the
Botswana parastatal would hold 25%
worth 6-million pula.

Molefhe said the bank would Initial-
1y have three subsidiaries: asset man-
agement; stock brokerage; and trea-
sury and corporate finance, “What we
won't be doing is retail banking,”
Munamati said. The partners had ap-
plied for a banking licence from the
central bank,

Mln!vjstec’s asg mzxagement and

security services, established in 1995,
would be transferred into the new
holding company, said Munamati.

He said the Botswana plans signi-
fied an investment of note by the group
in Africa. The holdin. company was ex-
pected to be heade by an executive
from the Johannesburg headquarters
of Investec, while Munamati would
head the bank,

The new stock broker would be the
second after Stockbrokers Botswana,
initially set up by the development cor-
poration.

Molefhe said it was the corpora-
tion’s policy to have a minority interest
in corporations.

Last year, Investec lead managed
the issue of the first corporate bond by
the development corporation. The 50-
million pula issue was oversubseribed,
said Munamati,

“We will continue to help para-
statals and private groups to raise fi-
nance,” he said.

Meanwhile, the development corpo-
ration had hired ICC of Ireland to as-
sist in plans to turn the country into a
financial services centre, modelled
along the Dublin centre, said Molethe,

The Irish group would help develop
financial products and to bujld an in-
stitutionaf and regulatory framework
tounderpin these aims.

— -



Botswana’s bourse activity grows

GABORONE — Domestic activity on
the Botswana Stock Exchange has in-
creased over the year to the end of May
with average monthly trade up to
0,87% of market capitalisation against
0,74% for the same period last year —
anincrease of 17,58%.

Botswana Stock Exchange statis-
~ tics show the value traded this year to

May was 114,98-million pula —
53,92% 'of total trade in 1997 total
trade. Domestic market capitalisation
at the May close was 3163,46-million

pula.
The domestic index closed at 959,66 -

and has added 35,45% this year. Over
12 months it hri fained 98,5%. —

~
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ORMER Botswana presi-

dent Sir Ketumile Masire re-

members a time when his
cotintry was rated among the
world’s 25 poorest nations.

Landlocked, with much of it a
barren desert and with a sparse,
uneducated population,
Botswana seemed about to be-
come, to use the welllworn
phrase, an African basket case
after it achieved independence
from Britain in 1966.

In March this year, when he
stepped down after 32 years in
office and 18 as president,
Botswana had been transformed
into Southern Africa’s economic
success story. With decades of
sustained growth and foreign re-
serves of $45billion (about
R22 5-billion), Botswana is one of
Alfrica’s richest countries.

Masire’s predecessor, the
charismatic Sir Seretse Khama,
had two things on his side — the

-.«political will to pursue unfash-
iofiable economic policies and a
vast reservoir of unegploited
mineral reserves, particularly di-
amonds. Retired for two months
and sitting back in an armchair in
a Cape Town hotel this week,
Masire quotes Brutus in Shake-
speare’s Julius Caesar to explain
Botswana’s philosophy of taking
opportunities as they arise.

“There is a tide in the affairs of
men/Which, taken at the flood,
leads on to fortune/Omitted, ail
the voyage of their life/Is bound in
shallows and in miseries/On such
a full sea are we now afloat/And

|
|
|
|
|

~ncaging
Africa’s
- tigero
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After 18 years at the helm of Southern Africa’s
most successful democracy, Botswana’s retired
president Sir Keturnile Masire stepped down
earlier this year. RAY HARTLEY spoke to him
about his country’s economic miracle

we must take the current when it
serves/Or lose our ventures.”

Masire, then both Khama's
deputy and finance minister,
drove through a simple policy
prescription which he spells out
in one sentence: “We decided we
should open the country to in-
vestors, so we cut the country up
into areas and generously gave
out exploitation concessions.”

Even with the advantage of
hindsight, these words from a
post-independence African
statesman are jarring.

Further north, in Zambia and
Tanzania and later in Angola, Mo-
zambique and Zimbabwe, inde-
pendence had brought national-
isation and an inward-looking
socialism that treated foreign
capital as a menace and a threat
to national sovereignty.

But in Botswana, comparies
such as South Africa’s diamond
monopoly, De Beers, could not
resist the temptation to invest,

They were allowed to enter the
country and search for minerals
free of constraint and even had
their exploration costs written
off by Botswana's government.

In 1975, the country had given
up the South African rand for its
OWN currency, the pula, and began
to build up its foreign reserves,

Masire’s main adversary was
the then South African Minister
of Finance, Nico Diederichs, who
was determined to stifle econom-
ic competition from his neigh-
bours, Searching for a desecrip-
tion of Diederichs, Masire comes
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up with “a hard man”.

“He was a difficult man to deal
with. He said he didn’t want little
Hong Kongs around South
Africa.”

The same pragmatism that
Botswana applied to its econom-
ic prescriptions, it applied to the
servants it inherited from the
British.

“The temptation among our
people was to kick them out. We
said no — we made sure we
didn’t do anything dramatic. We
knew that, even if we moved
against the worst of them, the
good ones would feel insecure
and would be the first to leave.”

Is there a lesson in this for
modern South Africa? Masire
laughs. “South Africa is our
friend,” he says.

By 1980, when Masire became
foreign firms had

president,
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found and begun exploiting three
diamond mines and the country
was on the road to economic
growth, atthough it found itself

surrounded by countries
seething with social experimen-
tation and its consequences.

To the south, P W Botha and
his security state mounted cross-
border raids, kifling ANC opera-
tives and civilians on Botswana's
soil. To the east, the then Rhode-
sian army mounted armed incur-
sions into Botswana. When lan
Smith’s regime was routed, the
civil war between Zimbabwe's
new president, Robert Mugabe,
and Joshua Nkomo saw refugees
stream across the border. To the
north, Zambia stumbled into its
third decade of one-party rule
with mounting poverty and a col-
lapsed copper industry threaten-
ing its stability.

,
e B0
o )

There was, says Masire, pres-
sure from African states for
Botswana to abandon its new
market economy in favour of so-
cialism. Botswana, lacking mili-
tary and economic power, chose
to avoid the policy debate,

“We were Africa’s only liberal
party in government — the only
party not bhed to tisms”. We re-
alised they were wrong, but we
also knew we were not strong
enough economically or politi-
cally to teach anyone a lesson.”

Instead, his country quietly
stood its ground, becoming a
haven of stability with an estab-
lished reputation among interna-
tional investors.

The government created two
distinct funds — a Public Debt
Service Fund, which was dedicat-
ed to paying back loans, and a
Domestic Development Fund to

finance infrastructure  that
would encourage investment.

In 1984, Botswana became
Southern Africa’s first true multi-
party democracy. Masire was
elected president, as he would
be in two subsequent elections.

Recognising that the econo-
my's dependence on mineral
exploitation exposed it to the va-
garies of international markets,
Masire sought to expand its man-
ufacturing base,

A capital grant scheme was in-
troduced in terms of which the
Botswana government identifies
investments it wants to encour-
age and offers a generous five-
year wage subsidy. These indus-
tries are paid 80 percent of their
wage bill for two years, 60 per-
cent for another two years and
40 percent of the biil for one
vear.

The result has been invest-
ments by firms such as Hyundai,
which builds cars In Botswana
largely for the South African mar-
ket. This investment led to an
economic cross-border skirmish
with South Africa's notoriously
protective auto industry.

“They were dead opposed to
the Hyundai factory. They were
saying nothing should happen
on the periphery,” he says.

Unimpressed  with =~ South
African Finance Minister Trevor
Manuel's failure to  take
Botswana's side, Masire issued
an icy message. “Manuel didn’t
like it when we said that, in South
Africa, the tail was wagging the
dog,” Masire recalls,

Botswana and South Africa
have settled their differences.
Masire says: “We are on the same
wavelength.”
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Last year, as he readied him-
self for retirement, Masire rose
again to spell out an economic
vision for his country as an
African *Asian tiger”.

Among the targets are 12 years
of education for each child with
at least one university graduate
per family and what Masire calls
“smart partnerships” between
the civil service, the private sec-
tor, labour and political leaders,

Growth targets are an ambi-
tious eight percent per annum. Is
Masire hoping for too much from
the country he describes as
Africa's “island of sanity™?

Masire searches for a phrase
to capture his 32-year struggle to
Dring prosperity te his desert na-
tion. Eventualiy, he settles on a
quote from Robert Browning: “A
man’s reach should exceed his
grasp/Or what's heaven for?”
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Botswana winning corruption fight

Special unit officers surprised by public level g

Immigration officers ﬂwo need a
bribe before stamping your passport,
customs officials who expect a share
in your goods, government noumﬂ
ments who award tenders in ex-
change for cash.

That may be partly true in Bots-
wana, but corruption is elaimed to be
less serious than in other southern
African countries,

“Corruption and economic crime
have cost us dearly, but it is not vet
of alarming proportions because it is
not taken as a way of life,” says the
director of the Directorate on Cor-
ruption and Economic Crime, Ty-
mon Katlholo.

The department, sat up four years
ago, hasreceived 5 000 reports and
launched 1 700 investigations with
an 80% conviction rate,

4 Most of the crimes are blamed on
laxity in the work place and Jack of
supervision which exposes the
officers to bribes and other forms of
corruption.

“People here are creaming it off
the top, but not taking it all,” says
John Lester, principal public educa-

INSIDE STORY

Botswana’s Directorate on Corrup-
tion and Economic Crime was set
up four years ago and has launched
more than 1 700 investigations with
an 80% conviction rate, writes -
GAITLIN DAVIES from Maun

tion officer, He also says that sgm
there are pockets of pelice corrup-
tion here and there, they BE._ 3 be
one-offs.

The ccﬂ.:ﬂﬂou mmumﬁﬂmuw s
director is appointed by the presi-
dent, has powers of arrest and search
and sefzure (in some cases without a
warrant).

It also may use “such reasonable
force as is necessary™.

Those found guilty can be jailed

nouﬁ.s Eummamaﬂ.mommnumo?u
1o US$260-000 (RSO0 000).
The attorney-general gives the
final go-ahead to prosecute. -
However, there is some confusion

" astowhat exactly constitutes eco-

nomie corruption.

The act defines it as Emm of rev-
enue to government, which means
economic crimes relating to the pri-
vate sector alone are for the police.

- However, this distinction is yet to

- ) .bhe :nmmumgon by many and 60% of
.- . , thereports, mainly concerning nepo-
- . ... tism andsexuat wmnmumﬂmﬁ E.m

referred elsewhere. .-
. bmﬁmﬁnmowmgnm BmEH

_ new, public education has remained

apriority, primarily Enaunw exten-
sive advertising nm.Eum_mnm in the
umﬂoumwww@nm N

One theme that wmm noBm annmw
is that people seem very keen to re-
perteolleagues and neighbours.

Although there have been wor-
ries about reports being made anon-
ymously, 75% of complainants pro-
vide their names and other details.

The general feeling is that eharg-
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ing someone with corruption meams
the accuser miust be prepared to
stand up and he counted.

Mr Lester and assistant director
Tony Milford, who both previously
worked in moaw Kong, say they are
g&mﬁwoaﬂmﬂﬁmﬁnrmmg
received.

They say it took 15 yearsfor mun.
corruption officers in Hong Kong to
be trusted, but just 24 months in
Boiswana,

“There has been very Eﬂm ani-
Ecmnw towards us which snrprises
me,” saysMrLester. . .

However, support from the pri-

ﬁﬁmmasnﬂmmnmﬁumﬁﬁaq&. a

Major parastatals and banks hap-
pily plastered their office walls with
anti-corruption posters during the
first public campaign, but many
businesses just didn’t bothsr, -

And while the unit is pleased with

' its work so far, two anwn.ﬁﬁmﬂw
“. pevezl that someone is being investi-

Justwon't go away.
- “‘Thefirst is that, awbm:.wmm_&m
mandate to “investigate anyone in

. Botswana without fear or favour”,

Embwmumogao&#ﬁnwmﬁmmg

ity or desire to eaf Em_Mmmm_u SE.
float at the top.

“Why am I always reading m_uoﬁ
some small man who {ook a few hun-
dred pula?” asks one struggling busi-
TESSPErson.

émgﬁﬁmﬁoammnﬁmﬁou
are they not corrupt?”

- Mr Katlholo sighs when he hears
this familiar allegation.

+ He says wild allegations are made

< against prominent officials, but

“when we look for supporting evi-
dence we get nothing™.

“The standard of proof is very
. high and we have to have evidence
beyond reasonable doubt”, -

&
-~ However, he gays they have pros-
' ecuted, dividiials Gfrto permanent
secretary level,

The second area of criticism

- comes mainly from the press, which

sirongly objects to the clause that
makes it an offence for anyone to

gated.

“Yes, we are at variance with the
media,” admits Mr Eatlholo. “They
say we are gagging them and we say

QGQ@GNQE\OQ

that constitutional nwww EnEmm the
right todignity as well as privacy.”

" He says that most people being
investigated do nof know abouf it.

One journalist has already fallen
foul of the confidentiality claunse,
though the department now hopes to
launch a “Tace the press™ radio show
to improverelations,

An educational campaign is to be
launched, targeted at the youth.

‘This will include cartoon charac-
ters for primary school pupils, radio
morality plays for those alittle older,
and workshops for those at universi-
tylevel

In the end, the anti-corruption

" drive shouid Esa. reached just about

EVEryome. 3

“We gmmn muonﬁ our democracy
and one element of that is account-
ability and good governanca,

“Wecan't achieve this when there
is corruption,” =ays assistant
finance minister Jacob Nkate,

“We want an international repu-
tation of which we can be proud.”
~ Independent Foreign Service/
Africa Information Afrique
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Botswana holds lid on corruption
m A Ao R\ |4¢

BY Carmuin Davies

aun — Immigration officers
gs&o require a bribe before

stamping your passport, cus-
toms officials who expect a share in
your goods, government depart-
ments who award tenders in ex-
change for cash.

This state of affairs may be partly
true in Botswana, but it is claimed
that corruption in the country is less
serious than in other southern
African countries.

“Corruption and economic erime
have cost us dearly but are not yet of
alarming proportions because they
are not taken as a way of life,” says
Tymon Katlholo, head of the Direc-
torate on Corruption and Economic
Crime.

The department, set up four years
ago, has received 5000 reports and
launched 1 700 investigations with an’
80% conviction rate. Most of the
crimes are blamed on laxity in the
workplace and lack of supervision.
This opens officers up to bribes and
other forms of corruption.

“People here are creaming it off
the top but not taking it ali,” says
John Lester, principal public educa-
tion officer.

He also says that while there are
pockets of police corruption here
and there, they tend to be one-offs.

The corruption department’s di-
rector is appointed by the president,
has powers of arrest and search and
seizure (in some cases without a
warrant) and may use “such reason-
able force as is necessary”,

Those found guilty can be jailed
for up to 10 years and face a fine of
up to US $150 000 (about R900 000).
The attorney-general gives the final

go-ahead to prosecute.

However, there is some confusion
as to what exactly economic corrup-
tion is. The act defines it as loss of
revenue to government, which
megns economic crimes relating to
the private sector alone are a police
matter.

However this Eﬁﬁoﬂca isyet to
be understood by many and 60% of
the reports, mainly concerning nepo-
tism and sexual harassment, are re-
ferred elsewhere.

As the idea of a directorate is still

66

People are
m
creaming
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it off
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new, public education has remained
a priority, primarily through exten-
sive advertising campaigns in the na-
tional press.

One theme that has come through
is that people seem very keen to re-
port colleagues and neighbours.

Although there have been worries
about reports being made anony-
mously, 75% of complainants provide
their names and other details.

The general feeling is that charg-
ing someone with corruption means
the accuser must be prepared to
stand up and be counted.

Lester and assistant director Tony

Miiford, who both previously worked
in Hong Kong, say they are amazed at

how well the unit has been received.

They say it took 15 years for anti-
corruption officers in Hong Kong to
be trusted, but just 24 months in
Botswana.

“There has been very little ani-
mosity towards us which surprises
me,” says Lester.

However, support from the private
sector needs to be improved. Major
parastatals and banks happily plas-
tered their office walls with anti-cor-
ruption posters during the first pub-
lic campaign, but many businesses
just didn’t bother:

And while the unit is pleased with
its work so far, two major criticisms
just won’t go away.

The first is that while it has the
mandate to “investigate anyone in
Botswana without fear or favour”,
many are convinced that it lacks the
ability or desire to catch the big fish.

“Why am I always reading about
some small man who took a few hun-
dred pula?” asks one struggling
business person.

“What about these people at the
top, are they not corrupt?”

Katiholo sighs when he hears this
familiar allegation. He says wild al-
legations are made against promi-
nent officials but “when we look for
supporting evidence we get ao::hm

“The standard of proof is very
high and we have to have evidence
beyond reasonable doubt.”

However he says they have prose-
cuted individuals up to the perma-
nent secretary level,

The second area of criticism
comes mainly from the press, which
strongly objects to the clause that
makes it an offence for anyone to re-
veal that someone is being investi-
gated.

“Yes, we are at variance with the
media,” admits Kattholo. “They say
we are gagging them and we say con-
stitutional rights include the right to
dignity and privacy.”

He says that most people being in-
vestigated do not know about it,

One journalist has already fallen
foul of the confidentiality clause,
though the department now hopes to
launch a “face the press” radio show
to improve relations.

An educational campaign is to be
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launched, targeted at the youth. This
will include cartoon characters for
primary school students, radio
morality plays for those a little older;
and workshops at the university

level.

In the end the anti-corruption
drive should have reached just about
everyone.

“We boast about our democracy
and one element of that is account-
ability and good governance and we
can’t achieve this when there is cor-
ruption,” says assistant finance min-
ister Jacoh NKkate.

“We want an international repu-
tation of which we can be proud.” -
Star Foreign Service/Africa Infor-
mation Afrique




Botswana braces itself for budget deficit as

GABORONE — For vears Botswana has
enjoyed a surplus budget, huge foreign re-
serves and a high standard of living from its
large diamond deposits.

Now, for the first time in 16 years, the
country is anticipating a budget deficit
after a fall in the diamond price on the in-
ternational market.

“A 95% reduction in the dollar valie of
diamond exports would turn the :wu.&moaom
budget surplus of 200-milkion pula into a
deficit of 800-million pula, the first budget
deficit in 16 years,” said Botswana Stock-
brokers in its latest report.

Diamonds, discovered in Botswana 28
years ago, are mined at Jwaneng, Letl-
hakane and Orapa by the Debswana Dia-
mond Company, & joint venture between De
Beers and the Botswana government.

Sales have enabled Botswana, with a
population of 1,5-million, to accumulate for-
eign reserves that were valued at 23-billion
pula by the end of March. And if current
work on the 1,4-billion-pula expansion pro-
ject at Orapa is noEwbmﬁwm by J wbﬁmuw 2000,
Botswana will double its annual production
of nearly 26-million fons.

The stockbroker has attributed the pro-

jected deficit to the downturn in the inter-
national diamond industry. “Although the
downturn in the diamond industry is seri-
ous, if it is shortlived, it will have no major
impact on the Botswana’s economy and can
be smoothed out using the reserves that
have been built up over the years. However
if the downturn is prolonged, or becomes
more serious, Botswana may find that some
forms of economic adjustment will be nec-
essary,” the report added. The adjustment
is, however, not expected to wipe out
Botswana’s overall balance of payments
surplus “because the accumulated savings

CG\W'W Nﬁmum m.W\a—pvm m,wu._ Pum.w—u_mﬁrm world’s

leading wedding ring country— Japan.
“The impact of the currency crisis result-
ed in the De Beers’ London-based Central

Selling Organisation’s (CSQ) reduction of

‘sales by 16% in the second half of last year,

and a further reduced sale of $1,7bn in th
first half of this year. #1,7bn in the

The downturn has sparked some panic

~8ignals in Botswana, prompting the perma-

nent secretary at the ministry of minerals,
energy and water affairs, Blackie Marole, to
appeal for “stability in the diamond mar-
ket” during the International Diamond

b %)

at the Bank of Botswana are more than 20
times the size of the projected deficit”.

“Another area where the diamond indus-
try downturn will be felt is the government
budget, and this is perhaps where the im-
pact on Botswana’s economy will be strik-
ing. Lower diamond exports will sharply cut
government revenue in the 1998/1999 fiscal  *
year. It will be approximately 1-billion pula
below the 3,5-billion pula presented during
the 1998 budget speech in February,” the
report said.
., The downturn in the international mar-
ket has been largely attributed to the cur- |

'

#
Conference in Tel Aviv, Israel, last Eoumw.m
. “The first thing that Botswana would}
Em.m to see is stability in the market,” he;
said. “The worst case scenario in the markef,
for us would be instability. When you der
pend heavily on one thing, stability is what
youneed most”.

One of the world’s largest diamond deals
ers, Fleming Security Services, agreedi
“With salesin Asia still very depressed, itis
unlikely that the CS0 will boost the second-
half sales very much. As for 1999, the
trends are not yet clear,” said the firm in its,
June review of the market. — Sapa-IPS.
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governmeént employees are to
. receive salary increases rang-
. ing from 25%to 43% follow-
ing government’s approval of
recommendations by a pres-
idential commission which
; examined public service pay
and conditions of service,

.. The commiission has said
that its recommendations are

. aimed at reforming the public
. Service witha view toenhanc-.

ing productivity. The increas-
. es should cover the judicial

T U ane
service, %mnrmum.,wcmam. de-
fence force, prisons.-service,
local government, tribal ad-
ministration and government
employees. Employees have
been pushing government for
a154% wage increase. .

Salaries for senior govern-

" ment officials such as perma-

nent secretaries will increase
43%, those of the lowestpaid
by 34%. However; the balance
will receive a 25% hike across

-l

sy

numemSEmew.m_dShE%H
1998. .. - ...

_ The salary of the perma-.
nent -secretary to the presi- .

dent . will increase from
14845  pula. to 18557 a

month  with:an additional.
156% car allowance and an en-.
. tertainment allowance of 677
.":pula. This means the commis-,_

sion’s" . recommendation of
equating - the- salary. of the

. president’s.permanent secre-,

.. subsistence ..’

(G = R 3 e P =
L PSR L s e off P84T I

tary with that of the chiefjus-
tice hasbeen endorsed.

. The salary of the-lowest .
paid government worker in- .

creases from 400 pulato 537 a
month. . A nurse’s . monthly

salary, including allowance, .
. increases from 2 649 pula to |
. 3312 pula, Al allowances
- have beeniincreased by, 15%,.-

except fornmeal . allowarices,
allowances,

Sheid b

“Botswana - Defence. Force al-

lowances and industrial class
shift allowances.
~The::.commission’s report

-says :its . recommendations

were “guided by the often con-
flicting principles of wage re-

straint and employment cre-

ation, and international com- .
petitiveness, compensation,
for inflation, competitiveness
with respect to private sector

salaries in Botswana, social‘-

- which is aimed at enhancing

‘were 40% to 60% lower than

- :earning:20 000 pula:a year or

Jjustice and budget sustain-
ability in addition to the ex-
pressed commitment to. re-
forming the public service,

productivity. T TR
The report said salaries of
senior government; officials

those of managers in the pri-

vate sector. . o
The ‘advantage for work-

ers in Botswana is that in- ﬁ

.come tax is not as high as in

neighbouring SA, and those

less donot paytax:i, s .
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dhristof Maletsky

WINDHQEK — Namibia and
Botswana plan to increase economic
co-operation, especially in the fields of
ostrich and fish farming, following
Botswana President Festus Mogae's

co-operate

In éﬁ)nal Court of Justice.
Mogae’s visiting team included gov-
ernment ministers and businessmen.
Botswana, like Namibia, is trying to
make inroads into ostrich farming and
i at an advanced stage of developing
the country’s ostrich industry. It is be-

first state visit to Namibia, which endu, }garved that Botswana has one of the

ed at the weekend. ,
The two countries also intend to ex

gest wild ostrich populations in the
world with an estimated 60 000 birds.

change ideas on growing seaweed toV- However, Botswana has a shortage of
fight malnutrition in the region and of~ slaughter facilities, forcing farmers to

changing semi-desert areas into “gree
gardens” with better water utilisation.

agree
tructure, including the Trans-Kala
hari Highway and the Trans-Caprivi
Highway and the port of Walvis Bay.

I Mogae said that, apart from sharin
the border, the two countries had much_
in common and could not afford to con-
centrate on problems exisiing between
them. The presidents had been expect-
ed to discuss their dispute over control
of two small islands on their mutual
border, but Mogae said only that both
parties would accept the ruling of the

k PP B

Al

export live birds.
Mogae said the Pescanova fishing

} Mogae and President Sam Nujoma\ﬁactory at Luderitz had impressed his
to maximige the use of infras-

elegation as well as the fish farm and

esearch station at southern town
Mariental and that they would like to
earn from Namibia's experiences.

The port of Walvis Bay, he said,

ould be promoted among the
Botswana business community.

The two presidents also exgressed
deep concern over the renewed fighting
in Xngola and called on the interna-
tional community to exert more pres-
gure on Unita to implement fully the
Lusaka Protocol.
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‘Botswana wan

TR LIk T R
stosellitsivory

4

Q‘:ABORONE v Botswang wants to
“start selling tons of stored ivory to

Japan from early next year, a govern-
ment official was guoted as saying in
the state-owned Daily News newspa-
peryesterday. :

The southern African country
needs a go-ahead from the Conven-
tion on International Trade in Fn-
dangered Species (Cites), wildlife and
national parks . deputy director

; Joslt_alphMat are said,

R said Botswana had stockpiled

.26 tons of elephant ivory, which was

kept under heavy guard, and wanied
io sell the batch in one shipment o

" keep costs down.

<
L)

N x’g‘%{ P

t 2 Cites conference in the Zim-~

‘babwean capital Harare last year,

X

‘Botswana, Namibia and Zimbabwe

4
-

ag)f)ealed for a partial lifting of the to-
tal han on ivory sales. :
They said they were faced with
ﬁrowing elephant populations and
ad tons of tusks in storage. ’
The conference set conditions for
the sale of stockpiled tusks, to be met
by September30. - . - 3
Mathare said Botswana believed
it had met these conditions and now
needed Cites approval before going
ahead with the sale. ) ;
The conditions included that pro-
ceeds from the sales be used in ele:
phant conservation and that thé
tusks be marked to ensure that conn-
tries disposing of stock did not se
jvory that did not belong to them.
This. was to prevent the sale of
poached ivory. —Sapa-AFP. .
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Bogswana to
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wana President: Festus
Mogae pledged} yester-
'day to implement a gov-
ernment programme
aimed at providing long-
term economic growth
and improving social
conditions. "

The programme, Vi-
gion 2016, sets various
targets to be achieved by
2018, including. a three-
fold increase in per capi-
ta intome to $8500, 9%
economic growth a year
and 12 years of free

EEL St Pl

(N
.

n%plement g
sc%ooling for every child.

It also seeks to boost
manufacturing from the
current 5% to 30% of
gross domestic produet.

Botswana’s diamond
wealth has made it the’
world’s biggest producer
in value terms, estimat-
edlast year at $1,8bn.

In a public speech,
Mogae also annnounced
plans to give AIDS pa-

tients a monthly al-

lowance of 90 pula and
said the health ministry
was allocated 16,5-mil-

LA mpT o
v 1o
'

1o

R N Y e

A vin..
IR EE 111
h plan:*®
, e | -
lion pula to provide the
AIDS drug AZT
breastmilk - substittté
to pregnant woman’in=
fected with HIV,
Botswana expects,
18% of its 1,5-milliop;
peogle to be infected
wit] HIbe2000. ]
A study releasedrin
July estimates the cost.of
ATIDS and HIV infectig;
in Botswana will clim}
sevenfold by 2004 and
account for almost 5% g,
the couniry’s total wagg
bill. —Reuter. -




Botswan_a government‘
to assist Aid: S

'BOTSWANA’S President ” Festus Stadmm iti GaboFérie; - o
Mogae’ "has -ahnounced that- the. - . Official  estimates- are - that" by
counny ‘will give financial, and * 2000,°18. percent of Botswapa's 1,5 ¢
improved medzcai asswtance to AidsS_.million populafion; and'one in four of
) patlents a$ part of an endence@sthe 15 fo 49-year-old working popu-
anniversary package. [ g \lanon. will be HIV-positive,
~The, -announcerient ~Wed- The aim of Vision 2016, setup by
nesday forms partoﬁaplau 10" achleve Qformer pres,ldent . 8ir. Ketumile
the countrjf” dong-term | pational,SSMasiré; 35, {0 tuin Botswana into a
developmpnt’ ﬁégenda, called Vision\nom P ’Eiti"ctwe :md innovative
2016, T society. b
Speakmg at ’Bbtswana s 32nd 1 The countty 5 centr:;l statzsncs
mdependenca annwersaxy,, Mogae ; “ofﬁce forgcdsts that Azgds,wxll mhxblt
said Aids patiems will get a morithly3 the. growtfz of, BotS\ganas Aworking
subsistence: ‘alipWance “of. 90 prlaQage. populition: ow*eftﬁbnext%years
(R120),. foxmerly pald “onily 1o/ citis bnyU ‘percent., Overal cthe country
zens classed a§ desfifpl, < N 5
 Prognantuothers “infectst it ulation growth. °
" the HIV vifus’ “will-be provided witha' N ‘Forecasts by the Ardslsexuaﬁyi
mix of thé Aids drag ATZ and bfaast trans:mtted dlsease unit of the Min-
milk substitutes, Mogae said, . 1slry of Health gwe an even, worse
“The Ministry of Health Has been scenatig... .. .-
allocated .16,5 million: puila ‘forithe \ By the year 2000 18 percent of
purchase of .drugs and breds¢: milk.- “the popufation will. be HIV-infected,
substitates needed to 1mplemenrthls tsald In the 15- tp 49+ year-olci most
‘programrne, “which T-believe -will”’; gexuall ‘active and, working ‘section
"sngmﬁcantiy reduce:; theé, traﬂsmis~ "o tﬁe»«populatmn, the. niimber will:
sion ofHIV. frofm fmother to:child” tise to-25 pércent, the unit predicted
X ﬂogae mfg‘aa crowd at th' *Natmnal (Sapa. . S .
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';.Okava_ %)ﬁets 4%) I
GABORO* = “Botewana's vital mdustry

received-ia sboost from a US development::agency
: yesterday, which hasaiade $4m available to' develop
.gn ecotounsm pro;ect in the mlaud Okavango Rwer

elta.’ = .-
“This-was, announced by the' US Overseas anate
Investment Corgorahon (OPIC), and the major ben-
eficiary would bé a_project by Ma;m-hased ‘Game
. ‘V1ewers, aphotog'raphxc safarioperation.; . ..

.. 'Maunisthe gateway towntothe Okavan, b, whach
"ib so ‘ecologically fragile { tourists are limite under a'
1. government tourist- pollcy that, encourages sma..l vis-
itor groups that pay more for the expenence -

: OPIC “éxecutive. wce-premdent Kirk" Robertson
smd “Wﬁrkmg to support new investment opportu-
mtles in ‘southem Africa is work that benefits all of

- "Helping to strerigthen. the. economic’ link be-

tween the' US and countries in, southem Africa is a

top pnonty of theUS govemmént ”—Reuter !
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‘Botswana outlines pﬁé\sat%)%a& \1’01 Q;ans‘

GABORONE — A draft white paper

on privatisation in Botswana was

- published this week, identifying

many candidates for commercialisa-
tion and privatisation.

The report was prepared by a task
force chaired by the managing direc-
tor of BP Botswana and president. of
the Confederation of Commerce, In-
dustry and Manpower, Neo Moroka.
Regresentatives came from both the
public and private sectors and the

. trade unions.

Agencies considered for commer-
cialisation include refuse collection,
medical equipment maintenance,
parastatals and management of the
Financial Assistance Programme an-
cillary services. Other targets for ei-
ther commercialisation or to be made
into corporations are the government
printer, the computer bureau, the

National Technology in-
formation and broadcasting depart-
ment, customs and excise, the Na-
tional Productivity Centre and the
Central Transport Organisation.

Outright candidates for privatisa-
tion are the Develgi)ment Corpora-
tion, the National Development
Bank, the Power Corporation, Air
Botswana, Telecommunications Cor-
poration, railways and the Meat
Commission.

“The public sector ... has grown too
large and has become too cumber-
some for government to manage it ef-
fectively,” the task force says.

Controversy surrounded the pro-
cess when the largest and most mil-
itant union, the National Amalga-
mated Local and Central Govern-
ment and Parastatal Manual
Workers, walked out, saying it could

not support a programme of in-
evitable job losses.

National organising secretary
Johnson Motshwarakgole said: “Gov-
ernment has made it clear that come
what may they are intent on privatis-
ing certain services. (It} says it wants
to it;;l)rove efficiency and speed up
capital development projects.

“(But) go to all hospitals and you
will find that our members who are
cooks and cleaners there are doing a
decent job everyday. So why should
you privatise such efficient services?”
asks Motshwarakgole.

Gerald Thipe, deputy secretary in
the finance ministry, said the govern-
ment was still considering the report
“and therefore the views expregsed in
the document remain those of the
task force and are not necessarily
those of the government”, — AIA,
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Motor - *.Company "
Botswaha’s (MCB) plapt
‘in " Gaborone early negt |
‘ year, with about athird bf
the - output "destined ‘for
‘export 1o “Australia al?d
| New Zealand, writés D
ROBERTSON. ., ... 4
| The -MCB, which b
jongs to the Wheels £
Alrica group, was estap-
| lished to produce the
Hyundairange of vehiclgs
and- has the capacity 0
| produce’ 27 000 ‘units |a
‘| 'year, with the ability to
| expand ‘this. to 600
umt's;‘anmially.‘, "
Tave = Johannessoh,
president of the Volvo
Car *Corporation of 3
den, says production Il
ear. will . be betwegn
3000 and 5 000 cars. .
" "Fhe.company plans {0
boost ., production” 40
about 10 000 vehicles I
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RECGNANT women in

Botswana living with

HIV/AIDS will soon have
access fo AZT (Zidovudine), a drug
that reduces the viral load and
minimises the chances of
transmission of the HIV from
mother to unborn child.

The government will spend US$4
million on the drug, together with
breast-feeding substitutes.

The drug and the feeding
substitutes will be available free.

The permanent secretary in the
Ministry of Health, Dr John Mulwa,
says voluntary HIV testing and
counselling will be offered.

The World Health Qrganisation
indicates that there are over 30
million people worldwide living
with HIV and one million are -

. children below the age of four.

Botswana has one of the five
highest infection rates in the world,
with 14 percent of the population —
more than 200 000 people— estimated
to be living with the virus.

Of these, 25 percent are from the
sexually active and economically

‘productive age group (15-49).

Youngsters below the age of 15
account for 40 percent.

Ministry of Health figures show
that 43 percent of women attending
ante-natal clinics in Gaborone and
34 percent in Francistown tested
1TV positive.

A study carried out by UNICEF
early this year says that there will
be at least 65 000 AIDS orphans by
the year 2000.

President Festus Mogae says the
rate at which AIDS is gpreading is
due to poverty, a high rate of
mobility due to migrant 1abour, and
moral convictions such as the belief
that you cannot talk about sex to or
in the presence of minors.

Other factors include patriarchal
dominance where a wornarn isa
minor in issues like protective sex
and family planning,

Although the government has not
said exactly when AZT will be
introduced, Mulwa says
preparations are already under

way.

“Before this prograrmme can be
implemented it is essential toensure
that the nation is informed so that
people will know what is happening.
More testing centres must be well

need tobe oriented on the use of the

mme
/)

equipped and héalth workers will

drug,” says Mulwa.

Dr Sheila Tlon, president of the
Society of Women Against AIDS,
gays while the government should
be praised for taking steps towards
introducing the drug, it should
speed up the process becanse AIDS
will not wait.

She is concerned about the idea
of saving only the baby’s life and
ieaving the mother to die.

She says the government should
go a step further and make the anti-
retroviral therapy availableto
mothers. .

This is a cocktail of drugs that is
pelieved to significantly extend the
life of people with ATDS/HIV.

Currently anti-retroviral therapy
is available in the country forabout
US$698 a month. T

The Ministry of Health hassaid it
is not in a position to provide the
cocktail of drugs.

Those wanting to buy it can get it
privately. [
Tlou said the government should

also teach ATIDS awareness at
primary schools. il
“Jt is'no use preventing someone

_ from being infected at birth oniy for

them to be HIV-infected in their
teens,” she 5ays. arer s

She is worried that there are.side
effects associated with AZT;as she
says the drug reduces the viralload
in the bedy, but when discontinued
the load builds up rapidly, making
even minor illnesses potential
killers.

Ti is alleged to cause suppression
of the hone Marrow.

The Healih Minisiry says there
are no kKnown withdrawal
symptons associated with the dose
and duration that will be used.

The ministry says the mother
will be given supportive care and
treatment of any diseases arising.
Health workers, will be iold of the
importance of minimising injuries
during delivery and cleaning the
birth canal.

Ditshwanelo, the cenire for
human rights, says AZTisnota
treatment option for mothers and
implementing it evokes legal,
ethical and human rights issues
thai\t the Ministry of Heaith cannot
solve.



MAUN — Several communities in
Botswana are still struggling for
their slice of the tourism pie and ten-
sions abound over wildlife owner-
ship and land management issues,

At the heart of the matter is the
land use plan for the Okavango Delta
drawn up seven years ago. It entailed
carving up prime African real estate
and handing over large chunks to lo-
cal communities. Villagers would de-
cide which safarj companies to form
joint ventures with and how to use
the resulting lease fees.

Yet even as Dutch consultant Leo
van der Heyden drafted the plan, the
government was accused of failing to
consult properly. Today 12 villages
question why they were excluded,
many community-controlled areas
are rife with infighting and villagers
say they are being denied traditional

| accesstoland and resources,

Although safari companies are
meant to pass on management skills

under joint venture arrangements, -

many say this is unlikely in an indus-
try riddled with racism. “We want to
see jobs created and revenue gener-
ated on a sustainabie basis: you can-
not teach conservation to a hungry
man,” said Batswana Paramount

BUSINESS DAY, Thursday, November 19 1998 19
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Villagers fight for slice of tourism

Chief Kgosi*Fawanadf,

Tawana is angry that planners ig-
nored the kgotla, a village forum
chaired by the chief where develop-
nent issues are publicly debated. He
said that if the kgotla had been used,
many problems could have been
avoided. Others, however, were op-
timistic that the plan, which divides
the north into two wildlife manage-
ment areas totalling 20 000km2,
would integrate the Batswana into
tourism for the first time.

The two areas — Kwando and
Okavango — were divided into 22
smaller units covering hunting and
photographic concessions and com-
munity areas. In effect this broke up
previous concessions mcnopolised
by a few safari companies, reducing
the land held by private operators to
12% and awarding communities 30%.

The idea was to improve re-
source management, channel the
benefits to local communities, safe-
guard traditional rights and make
wildlife management an attractive
land-use option in comparison with
livestock and agriculture. But the
Okavango People’s Wildlife Trust, of
which Tawana is president, said less
than 1% of the local population was

la ;? BD ’ qi[\(!x(rﬁ\ih a wildlife management

area and 15 out of 22 areas had no
community participation.

Botswana Vice-President fan
Khama said no matter how much
consultation was carried out there
was always a “divergence of opin-
ion”, In a recent letter to conserva-
tion groups, Khama said government
believed “consuitation has been
done” on the land use plan and work-
shops to help communities take part
in managing their natural resources
were still taking place.

Yet when the consultants hired to
produce the community areas man-
agement plan approached delta
communities in 1993, they were giv-
en a rough ride — villagers immedi-
ately questioned who had decided
which areas should go to whom.

Meanwhile, the monitoring of
community areas remains virtually
nonexistent. The North West District
Council said they were supposed to
be supervised by the council and
land board. .

On World Tourism Day, Septem-
ber 27, district commissioner
Michael Maforaga conceded tourism
still had to prove its ability to en-
couragelocal development, —AlA.
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Tnve stment in tourism
pays off for Botswana -

Prof Malema bD

GABORONE Botswana’s {fledging
tourism industry contributed 1,2-billion
pula to the economy in the past year,
Modisa Mothoagae, the director of the
Hotel and Tourism Association of
Botswana said . ‘

Botswana, which is ranked as the third
best tourism destination in southern
Africa after SA and Zimbabwe, received
835 000 tourists compared with 728 000
tourists in 1997 who brought in 662-mil-
lion pula.

The figures place tourism as the third
largest contributor to the gross"domestic
product after diamonds and manufactur-
ing. “It is clear that tourism is beginning to
flourish in this country, and very soon we
will be getting over a million tourists,”
Mothoagae said.

Most of the tourists come from SA.
Records of admission at the country’s na- *
tional parks showed that 32% of visitors""
were from continental Europe, followed
by SA with 18%, and the UK and North
America with 10% each.

Mothoagde attributed the perfor-
mance of the industry to “new progres-
sive” measures taken by government re-
garding the lease tenure of tourists sites.
Tenure has been extended from one to
five years.

“The decision has won investor con-
fidence and now, more and more people
are able to commit a lot of money to train-
ing stafl, marketing and general develop- ~
ments. With this we now see the sector
growing at an average of 10%,” he said.

Governiment has set aside 17% of the
land for wildlife tourism, mostly in the

laft"j'l'his sejor. ich employs 27000

people, offers attractive views such as the
rear wetland of the Okavango Delta.

Tour operators said that the occupan-
cy rate in hotels was between 65% to 75%
throughout the year. The end of March,
when US President Bill Clinton visited,
saw all the hotels fully booked.

“We started to see new clientele in the
past year which included the American
middle class and South Americans com-
ing into the country as leisure tourists,”
Adams Chilisa, the director of the Chobe
game lodge group of companies, said.

He said there was still a need for gov-
ernment to relax the immigration laws by

“unilaterally taking a decision to waive
visa reguirements™ for people coming
from South America. “There are a lot of
people from those areas who have dis-
posable income and we have to liberalise
our immigration laws so that they can
spend their money in our tounsm re-
sorts,” hesald, ™ -

~He pointed out that southern Africa
was getting a lot of attention at the mo-
ment as more European tounsts were
commg intotheregion. ™ ™/

“These people used to spend their hol-
Idays in Nigeria and Kenya but they have {
changed to southern Africa because the
political situation in those countries has
deteriorated,” Chilisasaid. ' ™

" Tour operators have called for the es-
tablishment of a tourism board to oversee
the licensing and operations of the sector.

Commerce and Industry Minister George
Kgoroba has stressed the need to "aggres-
sively develop” tourism in an attempt to
Jreduck ﬂotswana s q_g:onomiq depen-
“denceon iamonds e s

L

--t




TBOTSWANA’S ﬁnance min
ister . Ponatshego - Kedlkllw“\
said on Monday the” govem%
ment  was - scrappih,'g’ “al
remaining -exchdnge control\
‘ lmmedlately to attract more for:
R e;gn investmeént, Q
“In view " of “our stable\
macro-economic environment,

healthy  foreign  exchange

banking system and all the
_'remammg ‘exchange | controliy
| regulations,’ ‘will bé abollshed’ \
;‘.‘Kedllulwe sald when he pre
semcd the country s 1999-200
budget |y R
'Thls is expected to attra
fore1gn dlrect mvestn;ent bpost

_e_c'"n.omy, and create employ-- |
: ment’ he added. ~ -
Kedlkllwe also unvelled a

package of incentives aimed at
promotmg domesnc m_vest—
meif.
i These included a reduction
in"the tax levied. ori brick- .

‘ makmg and mlllmg ﬁrms o 157
pércent from 25'gercent. -
xRt trust dmdends will bé
'exempt from mcome tax and

. lnvestors the : Botswana -
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Competition law pl
to boost Botswana e

Government concerned about unfair competition in Southern African Customs Union

xProfMalema

-+SABORONE — Government will introduce new
aLompetition legislation this year aimed at cre-
iating a level playing field for companies and
.mnaking Botswana more investor-friendly, Com-
~merce and Industry Minister George Kgoroba
ipSaid.

H.u.: Kgoroba said his bill, which is designed to
idmplement government’s antitrust policy,
-should be presented in the November session
-pof parliament. It is geared towards eliminating
miponopolies in a bid to attract more foreign in-
ivestment into Botswana.

“We hope the law will increase investor
pponfidence in the country and benefit con-
osumers because goods and services will be
pprovided in a competitive market,” he said.

- Government abolished exchange controls
gearlier this month in a bid to liberalise the
s:€conomy and attract more investment.
st A paper that forms the backbone of the in-
stended bill says that if Botswana wants to at-
gifract more foreign direct investment it will
shave to apply similar competition rules to
thosg in the parent firms’ countries of origin.
10 fBovernment's move runs parallel to a plan
4f0: privatise state enterprises, a blueprint for
pwhich is scheduled to be presented to parlia-
-ment early next year. It was to have been pre-
Pl

sented sooner, but has been deferred hecause
of its political sensitivity in an election year.

Kgoroba said his competition bill “will as-
sure the investor that the domestic market will
not be blocked by restrictive arrangements
among local competitors”. It would also ensure
that foreign companies could not apply restric-
tive business practices or dominate their mar-
kets.

The paper on which the bill wiill be based
says it wiil benefit Botswana to pass a com-
petition law which is be seen as “investor
friendly” and “in line with the best internation-
al practice”,

Kgoroba's ministry says in addition to in-
troducing the bill it will also set up a quasi-
autonomous or independent body to admin-
ister the new law. ,

“The enforcement of the competition act is
of crucial importance. Probably the most ef-
ficient type of administrative authority is one
which is quasi-autonomous or independent
from the government, with strong judicial and
administrative powers for conducting investi-
gations and applying sanctions,” it says.

The paper says the act needs to be admin-
istered effectively to safeguard against foreign
investors acquiring substantial market power
in a particular area.

Government's top priority is to stem unfair

an
0D A3 %@Q@Z
conomy

competition from the other four members of
the Southern African Customs Union (Sacu),
éspecially SA, which it accuses of applying
high tariffs that inhibit fair market competi-
tion. “The main point is that Botswana is not an
open economy in the true seuse as long as it is
amember of Sacu, harbouring a very high com-
maon external tariff,” says the document. “This
me:ans its market is only open to SA and is
therefore subject to all the anticompetitive
ﬁwm._ﬁmnmm and conditions developed over the
years by SAindustryin the Sacu.”

The paper. expresses some reservations
abotut Sacu, saying even a redesigned body,
providing fair access to the markets of other
members, will be of little use if business prac-
tices effectively deny access in the market
place.

“Most of the market dominance and restric-
tive trade practices are direct derivatives of
this trade arrangement. This issue is of par-
ticular, interest to Botswana which does not
have firms of the size and power to penetrate
and maintain a market position in the Sacu
area against exclusion organised by large pro-
ducer and distributing companies in SA.”

It cites anticompetitive behaviour sitch as
acquisitions, pretatory ~pticing, restrictive
buying, practices, collusion, misleading'hdver-
tising malpractice and local monopolies.
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GABG)RONE Botswana, Namibia
and Zimbabwe are battling to find
out thevalue of their ivory stock-
piles. With hundreds of tusks due
to be auctioned to Japanese buyers
within the next two months, the
countries have been unable to set
reserve prices.

“There has been no legal trade
for 10 years. No one knows what
the ivory is worth,” Botswana's
wildlife director Sedia Modise said.

“We don't know what to expect
— we have been unable to estab-
lish a reserve price. The figures you
hear are all speculation.”

Botswana sources quote only
“millions of dollars” for the coun-
try's sale of 20 tons of ivory. Specu-
lation two years ago, when
Botswana first sought to sell the
tusks, was between $250 to $500
(R1 500 to R3 000) per kilogram.

When a reserve figure is settled,
it is unlikely to be published.

"We don't want to give would-
be poachers an idea of what profits
they could make,” Modise said.
“Even when we have agreed on a

know
s% s B

reserve, we w1ll keep the figures
close to out chests.”

In terms of a 1997 agreement
with Cites (Conference on Interna-
tional Trade in Endangered
Species) allowing the sale of ele-
phant products, the green light for
trade will be given at midnight on
April 18.

“I'would love to trade on that
day,” Modise says. “But until we
get written approval from Cites for
this sale, we cannot say everything
is okay.”

Approval was given to Zimbab-
we and Namibia in February, but
was delayed in Botswana for logis-
tical reasons.

“The Cites team has visited us
and we have had preliminary

_reports that they found nothing

amiss,” Modise says. “I think we
are looking at April, but not later
than May.”

He expects the three countries
to auction within days of each
other in their respective capitals.

Botswana had been planning to
sell 25,3 tons of ivory from a

whtivory

otswana
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30-ton stockplle, but this is'How
down to 20 tons.

The ivory sold has to be of
Botswana origin. Modise has erred
on the side of caution in classifying
the stockpile, some of which was
seized from poachers at borier
posts. “Anything with doubtful
documentation was put aside.”

Wildlife officials say Botswaia's
elephant population is between
80 000 and 100 000, but that
Botswana resources can supperi no
more than between 50 000 and
53 000 elephants.

Minister for Commerce vand
Industry George Kgoroba, under
whom the wildlife department
falls, says Botswana is seeking 11 mor'e
trade in elephant products. ATe
management plan for the elepharit
population is being formulated,

The Botswana elephant range is
some 80 000 square kilometres of

contiguous habitat, within whictx
are 18 000 square kilometres og
protected areas. There are als
gazetted wildlife management
areas, — Sapa 3
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Gab orone -
- ups Volvo'
production

for,export.

Ror COKAYNE

- |
Ga orone - o‘ia)bm% msem

bled &t the Motor Company of

Botswana, which also produces

Hyunda1 vehicles, were to be

- exported io ‘Australia, Kaj
Nielsen, Volvo s Southern Africa
representatlve said last week.

. He said: “Right now the Aus-

) trahan market for Volvo ;models,

" which are being produced here, is
1500 units a year” These Volvo

* models were currently. exported
to Australia from Volvo's plant in
the Netherlands.

Niglsen said theie were some
advantages in sourcing Volvo
exports from Botswana. Southern

. Afripawas closer to Australia
- than Holland, It Wpuld be possible
o order; Yolvo cars in Australia
. drrecﬂy from Botswana.

He stressed Volvos assembled
in Botswana would be of the
same quahty as ‘Volvos produced

- at other plants around the world.

' Nieisen said they were cur-
rently inwolved in calibrating arid
stabilising the assembly process |
for Volvos in the plait. ‘Viljoen
added that the plant was ‘current-
ly-operating a costly "offline re-
pair section to sort out problems.

Viljoen said part of the prob-
lem was that the Volvo assembly
process was more complex and
there, was a one-hour cycle time.
for tasks by operators on the
Volvo line compared with a 10-
minute cyecle time -on the
Hyundailine. - ¢

This translated mto 170 Volvo
units a month, but would rise to
290.units a month,when the
statlon wagon was introduced.

Janme Viljoen, , the general
manager of the Motorq Company .

‘ Js'of-i;Botswana, sal‘d local dontént
in’ the Volvo models produced
was currently neghgrble The tar-
get was'9 percent: by the third
quarter of this year. .

- Nielsen said this level of local
corltent was necessary for Volvo
to comply with all the financial
yequisites to make the export pro-
ject féasible and cost-effective. J




Early closure

RoY COKAYNE
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Gaborone - The target date for
the closure of the Motor Compa-
ny of Botswana's semi knocked
down (SKD) assembly facility
was June 30 and the bulk of the
350 employees would be laid off,
said Jannie Viljoen, the general
manager of the Motor Company
of Botswana, last week. i
Viljoen said an attempt had
been made to try and accommo-
date as many of these employees
as possible at its new completely
knocked down (CKD) assembly
plant. Of these employees, 25 pet-
cent had already been trans-
ferred to the new plant for the

Hyundai commercidl vehicle
project.

“But the commercial vehicle
is still in the project stage, and
there is no demand so these peo-
ple will find themselves on the
strests for a period,” Viljoen said.

He said the closure of the SKD
plant was taking place earlier
than expected.

He said the Motor Company
had been trying to get the
Hyundai volume models into the
new CKD facility before the ex-
piry of the SKD grace period,
which was’initially 48 months
and would have meant the expiry
date was at the end of 1999,

However, he said a subsequent

Ltéleement reached between the

South African and Botswana
governments on Hyundai's man-
ufacturing plan changed the
grace period to a total quota of
58 000 units.

“In terms of our takeoff, this
guota will run out at the end of
June. We have lobbied, without
suceess so far, for this quota to be
increased. We want an extra
quota of 4000 units to take us
through to the end of this year,”
he said.

Viljoen said the CKD manu-
facture of the Hyundai bakkie
would only begin at the plant in
November this year, which meant
the company would also have to

date for Botswana assémbly plé,ﬁt ‘
=T(R) 2k |

pay full completely built up
duties on all the units brought in
from the end of June this year.

“This will be a major burden
on the product at its current
retail price.” he said.

Viljoen said the CKD plant
had a current workforce of 500,
but this was in excess of its
requirements, Furthermore, pro-
ductivity at the plant had been
low.

He peinted out motor manu-
facturing was a new industry in
Botswana and considerable
skills training was needed. Buf
he had found some employees
who came into the industry left
because they did not like it.




Gaboron€ = The B tswe'r'ia al motor assembly
companys bankers havet: riaken | action to|secure its
i sputed rlghts, overtﬁxed assets and assembled )
vehtcles “at'the co mpany’s tiwo plants
Miﬁprst National Bank’s deputy managln dn"ector Alex
y ‘l§conﬁrmed yesterday t‘ne bank S actlon but demed 1
ﬂ’ ounded wehicles "
‘ :* 1:&@ have been, perfectmg undrsp
) LIty ‘Vehicles haye nqt been attached
Industry and financial SOUrces: 53y b s It
the govermnent—funded ‘parastatal Botswana De‘_\ 1
rnent Corporation and’ crechtors of the “Motor, Company
of Botswana (MCB B) and Hyundai Motor Drstrlbutors are’
deniandmgthattheyformamanagementteam orur%' e

‘T‘rhei are saidiio be secking the support of Botswana s
m \ n'y~ of fijance. Al apphcatron for a government
‘” 48 a parently not pursued because the group,d id

b

o ‘,%Upply sufficient’ information..
h

e Hotswana - Development Corporatlon pro ;rded
. somé offithe inoney to b u11d one of the group's 'S plants
which €03 & R270-million. .- .
'Ne'wspaper reports yesterday 5 sard care at both plants

had been unpoun ded on FNB's instructions. el

Ongomg d|scussmns S

- »Reactron from ‘company DfﬁCIals has 50 far been nnxed

No. official s stateme ts have been issued. w .
“#The. reports are 156 over- exaggerated that- I cannot

beheve S said, J annié V]l]oen general manager of the

oompietely knocked down plan,t

Lo K1ts§ Mokalla, general manager ‘of “the sem1 knocked-

' pperatlon adm dmitted there, were ongomg 6115” s -

s et

; ; ,1.th . \
o Rt ‘gre is an agreement of" sorts FNB Wa";pr i tmg
"its ifiterest, > Niokaila said .
e Vxl]oen sald the bank had the rlght to 1ns1st on, certam
! stock I 1eve1 - %
“'I‘he have funded productlon “of the cars and they
R?Jant 16, ensure their securrty i§inplace:”
Hyundal spokesperson Teresrta van
. statement would-be. jssued. 1ater ' 3
She‘ s;ard there were ongom o drscussmns between the v
‘ gr 2 d FNB,
“Th ] atter is under dlSCuSSlOI‘l and heing managedby
the cqmpany s executlve »yan Gaalen said.
“Negotratmns i’ terms of correctwe measures and
dealings. [with, FNB remam in progress Ttisa sensmve
“isgue.1 cannot elaborate The bank has the right’ t react
the way ith as.”
zMotor veh1c1e 5 eports are Botswanas secondxbrggest
: aftér diamonds and, after the mmes and
thé“govermnent the couniry s Jargest employep o

which rolled off greassembly Jine this weeki’;? *"
Targeted productlop 15 60 600 Hyundai and up to 20 000
Yolvo cars 2 yeat, group development manager M:.Lchael
Molefe said. Sapa

Y
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Business as usual at CKD plant in Bolswana

Hyundai démes talk

of plant disru

Rov CokaYNE

Pretoria - There had been no dis-
ruption to production at the
Motor Company of Botswana,
the new, completely knocked
down (CKD) plant that assembles
both Hyundai and Volve vehicles
for the southern African market,
Teresita van Gaalen, a spokes-
man for Hyundai Southern
Africa, said yesterday.

“Continuity of production
has been assured. It is also busi-
ness as usual at Hyundai Motor
Distributors’ retail outlets,” she
said.

Van Gaalen was reacting to
allegations that production had
stopped at the CKD plant. The
speculation followed the confir-
mation last week by Hyundai
Motor Distributors (HMD) that it
was experiencing cash flow prob-
lems and might bring additional
pariners into the business. HMD
assembles and markets Hyundai
vehicles in southern Africa.

The confirmation by HMD

followed Clrst atloLal

Botswana obtaining 4n order o
Tuesday last week-to alfgw 1E lo
protect its mterest as E) cremtor of
HMD. PRGN 2E

However, the ba;ﬂ( Ciressed”
the court order ‘spéeifically pro- °
vided for HME t trade provided
the bank's interest was protected.

Van Gaalen said yesterday
HMD was on schedule with its
restructuring plans. i )

“Hyundai's executive man-
agement is engaged in a consulta- .
tion process with all bankers
allied to Hyundai internationally
to make the full spectrum of the
company's Busitess network
transparent and to position a
joint management structure,”
she said on Friday.

Van Gaalen said yesterday
that the only disruption:to pro-
duction had occurred at the HMD
semi knocked down (SKD) assem-
bly plant in Gaborone because of-
illegal strike action.

Disruption to production at
the SKD .wuuld onitly affect

ptlons
K CY

X3 4, This plant is scheduled to

:’f,(p $¢ at the end of next morith. .
‘”ﬂr’.Van {aalen stressed the, clo- *
7 se of, this plant was unrelated -

‘tb HMD S current financial prob-

"lems and thé Tact that the work-
fOI:Ce'hacT been on an illegal strike
at the SKD plant since Wednes-
day last week. -7 o

Van Gaalen sa1d negotiations
with Workers at the SKD plant
.had been taking place for more

stthan a year, and the Botswana
labour department had been part
of and was facilitating the
process.

She said the strike had been
declared illegal because the
workforce had not followed the
correct procedures.

Unlike other manufacturers,
Hyundai Southern Africa owns
all its dealerships. HMD had one
dealership in Rosettenville in
1993, but this had grown to 70
dealerships and after-sales ser-
vice outlets by December last
year.

[P NI
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BOTSWANA

GURSE OF A LADY’'S BEST FRIEND

Effort to reduce dependency on diamonds has run into problems ( [ 3) 504 ]LH 7 / &M

pure carbon which De Beers has so

successfully marketed as a symbol of
love — have served Botswana well for the
past 33 years

Unlike other African states whose po-
litical leaders used their country’s mineral
wealth to thicken their wallets, Bo-
tswana's leaders have used the country’s
share of the diamond income to build
roads, housing and electricity. They have
also developed human capital by investing
in education, training and health,

And where investment projects yielding
an adequate return could not be identified,
government has been happy to park the
mineral revenues at the Bank of
Botswana, the country’s central bank,
Earnings from these financial assets are
now the second-largest source of gov-
ernment revenue, after mineral revenues,

Botswana periodically dips into these
financial assets to bridge the gap in the
budget between government revenues and
expenditure. It will do this again during the
current year to end-March 2000.

All this suggests that, by most measures
of social and economic wellbeing,
Botswana has done well, helped no doubt
by the favourable profit-sharing arrange-
ment it has with De Beers, its partner in
Debswana Diamond Co. Botswana gets
60% of the gross diamond revenues as
taxes. The company operates the country’s
three diamond mines with an annual pro-
duction of 19,8m carats.

Last year, the United Nations Develop-
ment Programme (UNDP) ranked Botswana
as fourth in Africa and 97th in the world, in
terms of the human development index
(HDD), a measure of longevity, knowledge
and a decent standard of living.

But beneath the veneer of prosperity lie
the triple evils of poverty, unemployment
and HIV/Aids The roots of poverty and
unemployment can be traced to the struc-
ture of Botswana's economy and the pat-

Diamonds — the crystallised form of

exhaustible resource Also, mining doesn't
cteate many jobs, at least not on the scale
required. Unemployment is pegged at 20%
of its economically active population.

Botswana's dependency on diamonds
has persisted despite efforts to diversify its
economic base, by, among other ventures,
developing a manufacturing sector, par-
ticularly the motor industry.

Spurred initially by import replacement
incentives, and latterly by the need to
grow exports, manufacturing output grew
by 6,4%/year between 1987 and 1997.
Despite  this growth manufacturing’s
share of economic output, as measured by
GDP, remains below 5%, The reason: min-
ing and the rest of the economy have
expanded as rapidly.

During the year ended March 1998, the
mining sector grew at a rate of 9,5% com-
pared with 83% for the economy as a
whole. Mining's better performance was
due to the introduction of the seven-day
working week in early 1997 which boosted
production at the Debswana mines.

For the next few years, the diamond
sector should continue to grow. Deb-
swana's Orapa diamond mine is ex-
pected to double production from ém to
12m carats from next year. Its twin
sister, Jwaneng, is also making new
investments to improve productivity.

On the job creation front, the public
service has expanded faster than the
private sector for the second con-
secutive year. This is despite the gov-
ernment-stated policy of “nghtsizing”
the public service.

Of the 12 200 jobs created in the
year ended March 1998, 6 900 or 57%
were in general government and the
balance m the private and parastatal
sectors This pattern contrasts with
the Eighties, when more than two-
thirds of employment growth was ac-
counted for by the ptivate sector.

The other weak link in Botswana's

'f"/&*b'fffﬁﬁil"ﬁ'lﬂ";."

development programmes has resembled
welfare rather than a policy to promote
economic growth.

Development efforts are being further
undermined by the spread of HIV/Aids.
The threatened pandemic could undo the
country's investment in the development
of its human resources, halting its ability
to attract foreign direct investment

Nearly 60% of the medical and paediatric
wards are occupied by Aids patients. In a
budget speech eatlier this year, Finance
Minister Ponatshego Kedikilwe warned that
the country's efforts to develop human
resources “continue to be undermined by
the HIV/Aids pandemic, which tends to
affect mostly the economically active”,

Botswana's effectiveness in curbing the
spread of HIV/Aids will affect the pace at
which the country can reduce its de-
pendency on diamonds. Economic logic
dictates that it must do so because, con-
trary 0 De Beers' famous slogan, di-
amonds are not forever.  fatiulani Sikhakkane

DEPENDENGY SYNDHI]ME

1993/1994/ 1995/1906/ 1997/
94 95 o 97 98

terns of its economic growth. economic chain has been agriculiure, | ‘ an'a “ar '
The mining sector, diamonds in par- | whose share of GDP fell from 43% in ‘leirgzguluﬁhg 32’; 33’3 3;3 3Z’g 3}2“
ticutar, continues to dominate the econ- | 1966 Lo about 4% last year ‘Ggreral Qovernment 15,6 15,3 1 4:91 4:-2- 1 4:51
omy. Mining accounts for more than 37% Bouts of drought, combined with ;
of economic output, more than 70% of | questionable rural-support  pro- % growifi: - .
export earnings and about 48% of gov- | grammes, have retarded develop- Miringt: " anih 28, g -3,% 18,9+ 33 5 18,8
ernment revenues. ment. Attempts to boost famm pro- Manufacturing -+ 13,0 18,9 16,7-28.1. 14.1;
The problem is that minerals are an | duction by pumping money mto -General*euvernmenl 17,1 10,2 12,6 176 19,2
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Hyundal S problems we

BARRY BAXTER

Gaborone - Stockbrokers Bots-
wana had downgraded First Na-
tional Bank Botswana from a buy
recommendation to a hold, based
onuncertainties surrounding the
bank’s lending to the troubled
Hyundai motor assembly opera-
tions, the broker said vesterday.
“We believe provisions that
the bank will make in its next
accounts due to lendings to
Hyundai Motor Distributors will
be such that there will no year-

on-year growth in profits,” the
broker said. “However, we believe
there will also be no fall in ab-
solute profit level, Bearing in
mind the present uncertainty we
are downgrading FNB Botswana
from a buy to a hold.”

FNB Botswana shares closed
unchanged on Friday at 19 pula
(R25). They dropped on March &
from the year's high of 20,50 pula
to 20 pula and the following week
to 19 pula. This was before the
Hyundai troubles surfaced.

At a briefing yesterday, FNB

sigym

B tswana denie reports that its
exposure to Hyundai was more
than that of the Botswana Devel-
opment Corporation, initially re-
ported as 100 million pula.

Botswana’s banking regula-
tions prohibit FNB Botswana
from revealing the amount of its
exposure.

A statement from FNB South
Africa said its Botswana opera-
tion was not at risk.

On May 4 FNB Botswana ob-
tained a court order to secure its
hold over fixed assets and assem-

FN B Botswana

12)

bled vehicle$ at the car maker’s
completely knocked down and
semi-knocked down plants.

Media reports on May 7 were
that loans from FNB Botswana
and the Botswana Development
Corporation had not been ser-
viced and there were cash flow
problems.

The companies announced
last week that a consortium of
bankers had pledged to back
them and that shareholders had
agreed to provide additional eq-
uity, - Sapa




MOTOR INDUSTRY

REARRANGING THE Ilfcmilﬁlh gfq ga)

triking auto workers at

Hyundai's SKD assembly
plant in Gaborone were still
holding out for a 50% pay rise
this week — six weeks before
the plant is due to shut down
permanently.

The SKD (semi-knocked-
down) operaticn completes as-
sembly of vehicles imported in
semibuilt form. 1t is giving way
to a nearby CKD (completely-
knocked-down} plant in which
vehicles are assembled from
scratch.

Hyundai officials say they
are confused by the two-
week-old strike, The 350
workers were told a
year ago that the plant
would close at the end
of June 1999,

There was tem-
porary hope that the
SKD plant would re-
main open until the
end of 1999 if
Hyundai was

granted an increase Hyundai . .

58 000 vehicles it could build
there at the reduced CKD im-
port duty rate. SKD vehicles
attract higher duties.

But after the quota request”

was turned down, itswas con-
firmed to workers on April 13
that the June closure deadline
remained. While some em-
ployees would be retrained for
CKD operations, most would
lose their jobs.

Hyundai workers do not be-
long to a union but are rep-

. A Tiburon buift in Botswang

resented by a workers’ com-
mittee. Company human
resources spokesman Martin
Lombard says the company
was told on May 4 that work-
ers would strike the following
day. They have been out ever
since. He says management
learmed of workers’ demands
only on May 10. Bottom line is
a 50% pay rise “before they will
even talk about retrenchments
and severance packages”.
Lombard describes the 50% as
“extraordinarily high”, though
it’s not bad compared to last
year's 125% demand, which
was alsc accompanied by
strike action. That ended with
an increase of just over 10%.
Lombard describes the
stike as unprocedural
and illegal. Hyundai is
tryi‘ng fo  persuade
Botswana's  Depart-
ment of Labour to de-
_clare it as such.

Hyundai vehicles
built at the SKD
plant include the
¥ Bakkie, Sonata and
Tiburon. Lost pro-
duction so far is
about 500.

in the quota of

David Furlonger
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Botswana sees 56%
growth in bank credit
Clalre Pickard-Cambridge ( I

THE Botswinaléconomy is éiperiencing hléh econom-
ic growth, but a 56% expansion in bank credit last year

\fs an inflationary concern, says the Botswana Institute

or Development Policy Analysis in a briefing paper.

“\. High e¢onomic growth, estimated at 7% to 8% for
v\;l:le nonmineral economy in 1998/99, has led to an up-

7o)

rge in inflation which reached 7,3% in March.
However, the instituté-warrs that growth of non-

vﬁtrau:liticmzadl'e:'cports is being curbed by sluggish eco-

Q

nomic growthin neighbouring markets such as SAand
Zimbabwe,

It appears that the diamond market may have bot-
tomed out. Diamond sales by the Central Seiling Or-
ganisation (CSO) in the first three months of the year.
indicate a small,market recovery, and as long as there
is no economic ‘slowdown'in the US, this'year shiuld

- seeahealthier international diamond market.

With inciéased diamotid'pYoduction as'theé expan-
sion of Orapa mine nears completion, Botswana will
sell more diamonds throughithe: C50, 'boosting the
balancé of payments. T ,

The instituté Says-one of ttie most striking aspects;’
of thé present boom is that empléyment has not grown
significantly —although real nonmining GDP grew
36% between 1991/92 and 1997/98; formal sector em-
ployment grew only 10% over this period. ‘

Thére was also: employment .growth in govern-:
ment. Employmentn the private and parastatal sector-
was lower in March 1998 than itwas'in March 1992.

" oot
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Barry BAXTE Y

Gaborone - The Bank of
Botswana estimated yesterday
that the deficit for the year to
March 31 would be 1billion pula
(R1,33 billion) instead of the

prote r . AT e

ol W 23
criginally estimat
196 millicn puda.

The bank is also pessimistic
that the government will be able
to contain the deficit for the 1999-
2000 fiscal year to the estimated
400 million pula.

surplus of

es for its" irsi
3|6 {99

TR

2

Botswana has enjoyed budget
surpluses since 1983-84. “The
move to a deficit after 16 years of
budget surpluses does not signal

" a shift to an expansionary fiscal

policy,” said the central bank.
Presenting the bank’s annual

defi(:lt inv 15 yeéi's‘

trodier 4.5

report yesterday, Baledzi
Gaolathe, the bank’s governor,
said that as at the end of calendar
1998 the calculated deficit for 1998-
99 was 800 million pula. “With
three months of figures to go, our
estimate is 1 billion.” - Sapa




Botswana’s central bank
calls 1998 a good year

TR )il Iqqqdz,)

Derex JAMES

Gaborone - The Bank of
Botswana described 1998 as “a
good year”, with strong growth,
a good employment record and
a slowdown in inflation,

1t said Botswana had had

faster economic growth in 1998
than in 1997 and employment
for the 12 months to March 1998
rose fastest than in the past five
years. Inflation reached its Iow-
est level in 13 years in July.
. Onthe less positive side, the
balance of payrents weakened
and the pula depreciated
against all eurrencies except
the rand and the Zimbabwean
dollar,

Expenditure, both public
and private, rose at a more
rapid rate than in 1997,

Growth accelerated ' to
8,3 percent in 1998 from 7,2 per-
cent in 1997, with the fastest
growth in mining (9,5 percent)
and general government
(11 percent) and a worrying

ecline in agriculture from
2 percent to 1,2 percent in 1998,
Inflation reached a low of
5,9 percent in July, September
and October 1998, the Iowest in

13 years. However by year-end |

it was 6,4 percent versus
7.8 percent in 1997, The prime

rate was 14 percent at yearend, '

the same as at the end of 1997,
The Botswana stock ex-

change’s overall index reached k

arecord high of 976 in Angust
and capitalisation increased by
889 million pula (R1,17 billion)
to 3,225 billion pula. In dollar
terms the exchange was down
14 percent compared with a
92 percent rise in 1997,

The bank sees unemploy-
ment as a matter of key con-
cern, with the official rate at
22 percent in 1995-96. Options to
create employment are a re-
view of policies, intensive pub-
lic works schemes, curricula
review and attracting foreign
investment. - Independent
Foreign Service
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GABORONE — 'The government
Botswana is to probe its crisis-ridden
“financial assistance policy” to combat
fraud by companies and attract more
Investment with a view to diversifying
the economy.

This comes at a time when the un-

employment rate is estimated at 35% -

and most of the assistance policy pro-

iects are showing a greater failure rate -

that is largely attributed to rampant
-abuse by beneficiaries, -

The finance ministry said in its brief
of intent to review the scheme that most
A .

al
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hetr T

S'to probe policy g
prorwaiema | ¢ /“i‘l ....... /2

of thefinvesting companies had been de-
frauding government by “inflating pro-
jeciemployment levels with a view to
getting higher grants”.

The pdlicy report is expected to ex-
plore possible areas of stimulating for-
eign direct investment through the as-
sistance policy facility as an added in-
centive to potential foreign investors.

The present determination of the
policy capital grant did not take into ac-
count important differences between
sectors. “Some industries are labour-
intensive and others are capital-inten-
sive, but the determination of the cap-
ital grant is the same,” the ministry said.

.y
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vana extends deadline

to bolster voter registration
ProfMaIemaaavgblLl‘lL‘ ‘ ﬂ dissolves it to pave the way for MPs

TRy
GABORONE — Botswan4’s Independent
Electoral Commission (IEC) is frantical-
ly trying to bolster the number of po-
tery,iéﬂn voters in:‘the glect‘ions due to-
take place later this'year.

Inabidto encourage more people to
vote, the IEC on Friday:announced a
supplementary yegistration period from
July 17to the end of the month, ‘

“Both walid and’ expired Omang
cards (identity cards) will be accepted
at the supplementary voters’ registra-
tion, which will be heid from 17tothe 31
of next month,” a statement from the
office of the secretary of the IEC, Gabriel
Seeletso, sald on Friday..;, .

The move comes after 2 bill by lan |
Khama, the vice-president and presj-™
dential affairs minister, aimed at amend.-
ing the electoral law. The bili was tabled
on Wednesday,

The parliamentary session, which
started last Monday, is expected to take
five weeks before Presiden; Festus Mo-
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canvass anq,(.:pnltegs,t the elections,
solved around July 16, but there might
be some changes as there are 2 number

. of bills and motions that wil] have to go
through, But the most important of

‘Parliament is scheduled to be dis- |

|

them all is the one calling for the amend. |

ment of the electoral law. We feel that
~those who do have passports as their
only form of identity document should
be allowed to register for elections,”
said Paul ‘Rantao, spokesman for the
leading Opposition,. the Botswana
Congress Party,

Although the elections date has not
yet been announced, it is believed that
the country’s eighth elections will be

. held in October this year.
™ Botswana has experienced one of
the most disappointing turnouts at reg-
Istration points in its history. Less than
half of the 900 00g people who are el-
igible to vote have registered so far.
According to Seeletso’s office, only
389 000 people have registered,
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GABORONE The BotsWana
Stock Exchange is in, a bullish
mood, trading above the 1000-
point barrier for the second time
since the beginning of the year.

Dealérs described the market
as “very good” on Monday and ex-
pressed optimism that it would
continue at this level, unlike the
previous bullish period that start-
ed on March 15 this year. f

“We opened at 1 009,62;/points
and the market is still strengthen-
ing on the back of Botswana Insur-
ance Holding Limited and Barclays
Bank of Botswana’s share prices
which ‘are carrying ‘the record
highs,” said the bourse’s CE Rup-

; pert MacCammon.

At the close last week
Botswana Insurance and Barclays
had picked up 10 thebe to 10,50 pu-
. laand 4,70 pula, respectively.

‘Martin Makgatlhe of Investec

wSecurmes Botswana.said; “We ex-
‘pect that its (Barclays) share price

il contitiue to rise as the financial
mstltutlons are to release their
good mterlm results at the end of
June.” The move saw 71 872 shares
worth 360 731 pula being traded by
Friday last week.

This pushed the number of
shares traded this year to 14,8-mil-
lion,worth 68,8m pula, ahead of the
“impressive” interim results that
dealers expect from three financial

insti utlons thL week. These are

Barclays, Standard, Chartered Bank
and the First Natlonal Bank of
Botswana. “’

Barclays saw lts ‘net interest in-
come grow by 131% to 110-million
puia at the end of last December.
Its earnings a share rose 26,8% to
170,3 thebe for the same period.

Rival Standard Chartered

Bank's net interest income at the

end of last December shot up 23%
to 96,7-million, while share earn-
ings grew 22,5% to 234,1 thebe.

“We expect all financial institu-
tions to do well in the coming
weeks because of their impressive
‘results, MacCammon said. He cau-
tionéd thdt FNBB might be affected
by financial problems at the
Hyundai- operation. Botswana In-
surance’s performance is linked to
its results at the end of March.

“l think the investors are com-
ing. back to lock at the emerging
miarkets i the liquidity markets,”
Makgatlhe said .
¢+ However; dealers said the bond
market remained flat in its efforts
to attract forelgn investors as do-
mestic investors were not pre-
pared to sell.

“It is very unlikely for domestic
investors to trade because the
bond market is very small. The oth-
er problem is that they have be-
come less attractive to foreign in-
vestors because they have to pay
tax,” Makgatlhe said,




Credit will help Jund group’s portion of Orapa mine expanszon

De Beers bags R455m loan
from four Bot%%

JONATHAN ROSENTHAL
COMMODITIES EDITOR

Johannesburg - De Beers
concluded a 350 million pula
(R455 million) loan facility yester-
+ day with four banks in Botswana
to help fund its portion of the
1,6 billién pula Orapa diamond
mine expansion,.the diamond
group said yesterday

The project would double

Orapa’s diamond production to
about 12 million carats a year and
increase Botswana's diamond
production to about 25 million
carats,

De Beers said the funds had
been raised through loan agree-
ments signed with Barclays Bank
of Botswana, First National
Bank of Botswana, §tandard

Chartered Bank Botswana and
Stanbic Bank Botswana. "

James Allan, a diamond ana-
lyst at Barnard Jacobs Mellet,
said the increased production
coming out of Orapa would put a
surplus of .diamonds on the
market unless there Was sirong
deman gYbwiliin markets sugh
as Japan and Asia.

Allan said the timing of the
project had most likely been
planned to coincids with a decline
in diamond _broduction. frony the
Argyl mine in Australia.

“It has added additional sup-
ply into the market at a time
when supply and demand is in
balance.”

But the increased supply
would not influence the price be-
cause it fell under the control of
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De Beers whug-tould either

" absorb the excess production

through the Central Selling
Organisation or impose a produc
tion quota on the Orapa mine.

“It raises the proportion of De
Beers diarionds produced from
Botswana and increases the pro-
-portion of world production that
is under the direct control of De
Beers," Allan said, .

De Beers said the expansion
was the smgle largest invesiment
» Project in Botswana and would
have a positive influence on the
country’s economy Construction
jobshave increased the number of
employees on the mine from 800
to 2000, while the project will
create 200 permanent jobs,

De Beers gained 80c to R149,80
on the JSE yesterday
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Orapa expansion.
nears completion

v

letion

GABORONE — Debswana Diamond Company, a joint-
venture between De Beers-and-the Botswana goveri-
ment. said last week that its Orapa 2000 mine expan-
sionwillrunata full production in tyvomonths, .

Tfe.mine,commission:manager of the Orapa 2000
project. B‘elme‘trd Busanl, said, the scheme was 65%
compete ai1d the Temaitider would be completed be-
fore the end'dfthe yeaits ™" “ 7"

"We aréin the process of commissioning part of the
project. That includes, putting water and ore in all the
equipment that we have installed,” Busani said.

The shareholders of Debswana, the largest dia-
mond producer in the world gauged by value, signed
1.4-billion puld agreement in 1996 aimed at expanding
the Orapa mine, which is about 600km north of the
capital, Gaborone.

it is the largest mining project to be undertaken in
the country and will double the caratage production at
the-mine to'12-million, starting from next January.

Sales contracts will be extended by another [ive
yedrg-and all diamonds will be sold through De Beers's
London-based Central Selling Organisation (C50).

The expansion project is’expected to make Deb-
swana the dominant company in the Botswana dia-
mond industry. Since the diamonds were discovered
in the country nearly three decades ago, Debswana
has been a major player, with its three mines —
Jwaneng, Orapaand Letlhakane.

“It all goes well-we will be running at full production
in October this year,” Busani said.

Two of the four planned modules in the project are
undergoing tests and the other two are scheduled to
be tested in September. ‘

Sources at the Bank of Botswana say Debswana,
which sells 85% of its diamonds through CSO, is ex-
pected to have a positive effect on the economy when
the first “trickling” from the project comes on stream
in the last three months of the year.

“The situation will lead to surplus revenues which
will offsel the 400-million pula projected budget deficit
that was projected at the beginning of the year,” a
source saig. '

The projected deficit-was attributed to the Asian
financial crisis.

However, industry sources are optimistic that eco-
nomi¢ slowdown in Botswana has bottomed out and
are hopeful that the international diamond market will
improve again.




Bushmen call

for

PRV

%

improved land rights

Prof Malema

GABORONE — The two-year-old dis-
pute between Botswana's government
and the resettled bushmen of the Cen-
tral Kgalagadi Game Reserve took a new
twist this week when the bushmen
called for improved land rights.

Speaking at a news conference, rep-
resentatives of the two bushman human
rights groups, The First People of Kaia-
hari and the Working Group of the In-
digenous People of Southern Africa —
Botswana chapter, sald they were seek-
ing talks with government to secure
their own land rights to the Central
Kgalagadi Game Reserve.

"We believe that we are the indige-
nous people of southern Africa, yet we
have lost our land and we have been
removed from where we were,” said
Mathambo Ngakayaaja of the Working
Group of the Indigenous People of
Sotithern Africa.

Government cattle trucks entered
the Kgalagadi reserve in 1997 and relo-
cated residents from Xhade to New
Xhade — 68km outside the reserve — to
pave the way for tourism development,
largely based on wildlife.

Commerce and Industry Minister
George Kgoroba has since promised
them a “new life”, with water supplies,
clinics, a school, beer halls, brick hous-
es and livestock.

More than 1200 people were reset-
tled in New Xhade, while others were
taken to Kaudwane, 5km south of Kutse
Game Reserve,

“We did not voluntarily move out of
the reserve: Some of the people feared
that the Botswana Defence Force would
come and; shoot them,” Ngakayaaja
said, S

The twoihuman rights groups said
people hidd o move out of the reserve
because they were told that they would

oD 14)8 (99

be denied basic services, stgh:as water
and schools, .

The resettlement of the bushmen
outside the reserve sparked controver-
sy between local and international hu-
man rights organisations. Further, the
move led to diplomatic friction between
the British government and Botswana.

The British government proposed

an urgent conference at the height of .

the resettlement to address both the
“deplorable living conditions of the
bushman" and to find “an acceptable
solution to the plight of the bushman”,

However, the British attempts failed
when they could not agree with the
Gaborone administration on the agenda
for a conference.

The bushman communities are re-
garded as impoverished. “Poverty, un-
employment and drunkenness are at a
peak in New Xhade as opposed to
Xhade, where they were able to live off
the land,” Ngakayaaja said.

" “New Xhade is barren and they are
not ablé to produce crait in New Xhade
because they have no natural re-
sources, Neithél' can they live off the
land as they used to when they were
staying within the reserve.” '

Spokesman for the First People of
the Kalahari, Aron Johannes, accused
government of breaking its promises,
saying this had resulted in some people
moving back into the reserve,

He sajd people who had been moved
from the satellite -areas of Mtsea-
manong, Mothomelo, Kikao and Kuka-
ma had gone back to those places.

According to a junior minister of lo-
cal government, lands and housing,
Boometswe Mokgothu, only 297 cattle
and 14 buck have been allocated to 57
tamilies. Livestock had been allocated
in phases due to financial limitations
and to enable government to monitor
the process.
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WTH Africa prepares to
mend, its domestic gun control
policy- ig;can learn from the

approaches adopted by other

countriesin Southern Africa,

many of whom have much

stricter firearm laws.

While several western coun-
tries are known for their pro-
hibitive gun-conirol policies, it
is a little-known fact that, in a
region many believe is awash
with weapons, some Southern
African countries have very ef-
fective gun control laws.

Botswana stands out in
particular, with a stringent
control policy — and very little
gun crime.

At present there is a total
moratorium in the country on
the issuing of licences for
handguns.

Police commissioner Norman
Moleboge says the only people
allowed to possess and carry
handguns are serving members
of the police and defence force,
and a limited number of officials
in the prisons and wildlife and
national parks departments,

But even this is restricted —
most members of the police are
not armed with firearms unless
they are carrying out special
operations.

This means that the police in
Botswana are not targets for
firearm theft like their counter-
parts in South Africa. Last year
alone, 1775 firearms were
stolen from policemen in South
Africa.

Moleboge says that while the
government receives between
5 600'and 6 000 applications for
handgufi'licences annually, it is
concerned at the cumulative
effect should large numbers of
licences be granted.

This has necessitated the
adoption of a sirict policy.

“In the past it was easier to
get a licence, but the police
found that weapons changed
hands frequently and there was
little control over how they
were used,” he says.

Police maintain that the strict
policy is one of the reasons

A

y -~ “’?m
S L

r NN 8 p

LT L

AEFER

£

PSR £

second opinion

KATHARINE

MKENZEE (")

Botswana keeps

crime in its
strict gun

crime is unusual in Botswana.
Until recently, crime statistics
did not even include a category
for gun crimes.

Although the crime statistics
for last year are still being
finalised, police say there were
only 11 armed robberies —
eight with pistols, two with
shotguns and one with a rifle.

This is in sharp contrast fo
South Africa, where gun crime is
common.

Statistics compiled by the
Crime Information Management
Centre show that 54 622 cases
of armed robbery were report-
ed in 1997. In the same year,
there were an average of 31 gun
murders 2 day.

While South Africa's overall
murder rate is decreasing,
murder with a firearm is on the
increase. In 1997, 11 215 people
were killed with firearms. In
1998, 12 267 people died from
bullet wounds.

Botswana's strict gun control
regime extends to the issuing of
licences required for firearms
for hunting.

In an annual raffle of all
applications  received, 200
licences for shotguns and 200
for rifles are granted. .

Licence  applicants  are
screened and those with crim-
inal records are automatically

sights with

controls
et 19

excluded.

This quirky raifle mechanism
ensures strict control and sends
out a message that a firearm
licence is a privilege — not a
right.

Moleboge concedes, howev-
er, that some exceptions are
made for the safari industry and
farmers troubled by predators.

Police statistics show that
crime in Botswana is slowly on
theincrease and this sometimes
involves illegal firearms.

Moleboge says the number of
guns in South Africa may be to
blame.

“Rightly or wrongly, we
believe these weapons [used in
armed robberies] come across
the border from South Africa.

“1 personally believe they
have very liberal laws in South
Africa ..."

With 4,1 million legal guns
and an unknown number of
illegal firearms in circulation in
South Africa, a large number of
weapons have turned up all
over Southern Africa — a region
characterised by  porous
borders and weak states.

Guns manufactured in South
African have been found as far
north as Malawi.

As chairman of the Southern
African Regional Police Chiefs
Co-operation Organisation,

Moleboge would like to see gun
laws in the region harmonised,
but he does not envisage
Botswana liberalising its gun
law to match those of its
neighbours. i

One of the organisation’s
goals is to develop a regional
conveniion on the contral of
firearms and co-ordinate policy
and legislation throughout the
region.

With tourism a major growth
industry for Botswana, strict
gun control is a dividend which
pays off. {

Feeling safe, while visiting
another country actively' en-
courages tourism, and safety is
a marketable commedity in the
developing world.

Moleboge notes wryly that
South African tourists frequent-
ly go on holiday with their
guns.

“We collect a lot of firearms at
the border with South Africa,”
he says.

“It doesn't occur to some
visitors to leave their guns be-
hind when they visit our coun-
try. They don’t understand how
you can live without carrying a
firearm.” "

While strict firearm control
may not be the only reasen for
the low incidence of gun crime
in Botswana, it is certainly an
important contributor.

Botswana is one of a minority
of Southern African countries
which have not been charac-
terised by intra-state conflict in
the recent past.

This country with a popula-
tion of 1,6 million is also wealth-
ier than many of its neighbours.
But urbanisation is increasing
and population growth is high.

As social and ecenomic fea-
tures of life change in Botswana,
sensible government policies
including strict gun controls
will help ensure that crime does
not spiral out of control.

® McKenzie Is a freelance
consultant. Research for this
piece was commissioned by
Gun-Free SA
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THE mnwnm _om mEm_.mozn% has been re-
pealed in Botswana, following approval of
an amendment to the country’s electoral
act which will enable 67 000 extra voters
to take part in next month’s election.

The state of emergency was imposed
ast week by President Festus: Mogae to
enable Parliament, which had already
been dissolved, to be recalled to amend
the act to be able to include the extra
voters on the final voters’ roll,

The act was amended during a special
sitting of parliament on Monday, night.
The new bill was presented to parliament

9.@@58\ after @mn:wag_“ reconvet

by the Snm.vnmm_amﬂ and presidential Eﬂ.
fairs and public administration minister,’
Lt-Gen Seretse Khama [an Khama. i
.~ “The main 'object of 'the bill is to
amend the electoral act to... enable vot-
ers who registered in the period between
May 3 and July 3 this year to vote in the
coming m-mnn_o:m.a he said.

However, the'leader of the cuﬁOmEon
'group, the Botswana Congress Party,
Michael Dingake, noEu_wEnn that vma_mm.

ment had been reconvened to vao?.

stamp ‘the decisions of the E_Em
Botswana Democratic Party”.
. .Dingake accused Mogae, oﬁSnoEﬁma,

g o. e

.~ administrative errors- shiould -not- have.’
tence, saying that a state of emergency beenmade, but ammmnn_& the mBmwmmun%: .

'should be nm:ma o=_% “in times Bf im._, and
civil' insurrection; ot ‘to Ecdmm.mnwgv
the negligent Umrm.So:n of the; ‘exetutive”.

The leader of the House of Assembly
and mmn_.mns.mmnm..a of the ruling party,
Daniel Kgwelego, dismissed’ the com-
plaints, saying the opposition should
stop using the reconvened uwz_mu:m_: as
atorum for its election campaign.

The ruling party asked for an assur-
ance that the Independent Electoral Com-

‘mission be able fo completeé its prepara-
" tory work before the eléection. Jacob

Nkate of the ruling Eﬂq conceded the

o
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GABORONE — Botswana’s nation-
al airline, Air Botswana, has started
to map out moves towards privati-
sation which-is expecteds t5: take
place within'the next three years,
says the organisation's general
man er, Joshua Galeforolwe,

Tite move follows healthy prof-
its over, the past three years, the
latesé bemg 2% million pula at the
end f the financial year in March.
Befofe that the company was mak-
ing 108ses averaging 18-million pu-
laayear

“We could not have a better op-
portiihity than now. We have to get
into the market before the likes of
Air fomlbla and Air Zimbabwe. Air
transport is competitive and we

are ?emg the liberalisation.of the .

¥
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R T

T
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skles, says Galeforolwe.

tions are going to be different from
government’s expectations. The
private investor wants sharehold-
er value enhanced, while govern-
ment's interest may be in issues
that promote its policies,” he said.
As part of Air Botswana's pri-
vatisation plan, the company

- hopes to establish lasting alliances

with other international airlines,
such as feeder airlines. This would
be in keeping with the recommen-
dations of an International Finance
Corporation report commissioned
three years ago.

“We hope the privatisation of
Air Botswana will bring us enor-
mous benefits and access to a wide
route network,” says Galeforolwe.

The airline, which employs 280

(12)

“Thig private ifivestors"expecta-

Aif Botswana en route to privatise

people and has four ATR42 aircraft
leased from foreign companies,
was identified by a Botswana Con-
federation of Commerce, Industry
and Manpower report as one of the
parastatals fit for privatisation.

Although government backed
the report’s recommendations last
year, it developed cold feet be-
cause of “political sensitivity” in an
election year. General elections are
due on October 16, and the new
parliament is expected to debate
privatisation after that.

In a bid to attract private in-
vestors, Air Botswana has begun
restructuring, reducing staff num-
bers and outside aircraft mainte-
nanice, by selling one 75-seater jet,
and leasing another to Air Zimbab-
we in 1997 for two years, and by
leasing part of its headquarters.

»14]199
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DeNIS BARNETT

Gaborone — Botswana was one of
. Africa’s economic success sto-
.ries, but economists yesterday

. "warned of the consequences of

A

»t\}.:w
K

i

~overdependence on its vast dia-

mond wealth and urged a diversi-
Afieation of its industrial base.

- A third of the landlocked

' country’s gross domestic product

(GDP) comes from minerals,"

' 05 percent of which are dla-
“monds. Diamonds comprise
50 percent of government rev-
ente and make up 80 percent of

- thelcountry’s exports. '
This largely accounts for the

country’s 56 Billion of foreign .
* reserves. But economists say-dia- . «

-monds are not forever, even in
Botswana, the world’s biggest

Econo:ms.ts call for mdustrzal dwersatyl

[ T i
Lot L B L

U -:-ged not to
rest on laurels

cripms)ioEia)

streamlining its requirements
Jike the handling of work permits-
and licences, Investors don't like
to wait three months for a
licence,” said Beranger.

According to economist Keith
Jefferis, the “three new engines of
growth” identified by the govern-
ment - manufacturing, tourism
and financial services — between
them accounted for just 10 per-
cent of GDP.

“Even if they grow fast they
won't actually add much to overall
economic growth,” said Jefferis.

“Government spending is over

- 40 percent of GDE Government
- has been used to driving the econ-
omy along through its spending.

. .“There will be big pressure on

' the government to keep up the

Jevel of spending.io keep growth

producer by value. around 5 percent“‘ but that's not

" +Botswana's sustainable if other
+$1.9 billion dia- . revenue sources
mond production in Although an aren’t growing.”

1998 was 29 percent
of the $6,5 billion
‘worth produced
' worldwide. This fig-
ure was about to
igrow with the mas-
sive expansion of
the Orapa mine.
But economists
vsaid mining produc-
. .tion would. plateau -after next
year, with no new discoveries of
diaménd-bearing deposits being
expected. .-
~While lauded internationally
ras a lows-corruption, stable
v democracy that has spent its

romoney ' wisely 'since discovering

diamonds in 1969, the govern-

~ment of President Festus Mogae
has been slow to attract industry
toenable it to diversify and tackle
1nnemployment of 20 percent.

. “Botswana has nevér really
: felt the need to systematically sell
.itself,” said Marcel Beranger, a
Canadlan .adviser to the com-

I méree-and industry minister.
-~ Beranger and olher -econo-+-andryoware rich;there: st the

‘mists agreed the structures were
sin place to enable the country to
reduce its dependence on dia-
xnmcn}ds iHowever, investors had
been slovisto take up the offer.

‘ff‘ai“‘Botswanas got to start

*?W H

Lokt

Manufacturing

African success was still only 5 per-
story, the stafe
must realise
diamonds are
not forever

cent of GDP but was
growing steadily.

Botswana’s shock-
ing HIV/Aids statis-
ties - one in four peo-
ple are infected - also
meant the economy
would grow more
slowly over the next 25 years.

“Ajds will reduce economic
growth by an average
1percent(age point) a year,” Jef-
feris forecast.

Botswana was setting up a fi-
naneial services centre that could
generate 1000 jobs within three to
five years. “The objective is to be-
come the offshore centre of the
southern African region,” said
project manager John Curtin,

Louis Nchindo, the managing
director of mmmg company
Debswana, blagws complacency
for the failuré. M ‘Botswana to
diversify, S

“Because you have dlamonds

kind of pressure you need to
make people more innovative and
aggressive.

“Tt’s like being the.son .of a
rich man, you don’t try hard
enough,” - AFP

s
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BDP wins election n Botswana .

GABORONE — Botswanan President counted arein BDP strong!lolds.

Festus Mogae has led his ruling Mogae and nine of his 13 cabi
Botswana Democratic Party (BDP) toits ministers were re-elected. The poll w;
eighth election victory. his first personal electoral test since Le;.

With results counted in 31 con- placing Ketumile Masire, who retired in
stituencies so far, Mogae's party was apeaceful transier of power. W
elected in 26. The opposition Botswana Botswana's main opposition partyy
Nationa! Front scored victories infive. the Botswana Congress Party, concedz,

“The chief justice of Botswana has ed defeat on Sunday after early results;
declared the BDP the winner,” election showed it would lose all 11 seats it heﬁ;
officer Maduo Maoto said. before the election. The party was’

The BDP, which entered Saturday’s formed 15 months ago after a bitter spiit;
clection with 27 seats in the country's  withinthe Botswana National Front. .
40-seat assembly, appeared set t0 in- The BDP has governed Botsward
crease its majority. since independence from Britain in

Most of the remaining seats to be 1966.— Reuters. B

() #valiolaq




Secure, efficient sorting
plant for diamongd mines

. A
- Botswana and SA lead the way in fighting the trade in gtolen diamonds

GABORONE — The commissioningofan algg handles <oncentrate from nearby  monds)is one reasonfor Aquarium,”
automated process to recover and sort Letlhakane — and Jwaneng. The three Botswana’s £conomy is based on jts
diamonds from Botswana’s mines is ex- Debswana-owned and operated mines diamond industry, with Production in
pected to be completed by the end of are a joint venture between De Beers 1998 at 19,8-million carats from 21-mil- ,
the first quarter of next year, and the Botswang government. liontormes of ore treated. j
he Aquarium Project — so nameq The materia] descends by a mix of In 1997 Botswana supplied 66% by
after the acronyms of the two process-  gravity ang “soft” transportation —. carat weight of all diamonds sold by the ,
es: Carp and Figh Operates without including zigzag chutes — through 15 Central Selling Organisation (C50). By

<
=
Rl
=

any human intervention, activity floors where Xeray technology  value jt usually contributes 33% of CSO
The Carp, or "completely automated Separates the rough, sales. These figures wil] increase sub-
recovery plant”, is an 86m-tail window- Fromfloorto floor the concentrate is stantially when the expansion at Qrapa
less, rectangular ynit where diamonds transported in sealed containers, load- comes On stream.
are separated from the rough. The Fish, ed, sealed, transported on overhead Expansion at Orapa will double pro-
or “fully integrateq sorting house™ is a  pajlg and unloaded, automatically. duction at that mine to 12,6-miilion
smaller building where diamonds are e Orapa and Letlhakane concen-  carats a year by January 1, adding 334%
sorted and sealed in containers, trate is then transported to Jwaneng to Botswana’s total Production. Orapa

“It is highly secure and more effi-  where, ip Fish more X-ray technology  will then be the largest producer by
clent,” said Project manager Briap sorts the concentrate to 100% and seals carat weight in the worlq,
Rausch ofthe $77m scheme. itin containers for transportation to the Jwaneng 15 already the richest dia-
Inside the Aquarium, no one handles  valuersin Gaborone, mond mine in the world,
Or even sees a diamond throughout the " Mmachine’s security measures . .In 1998 Botswana's qr!lamqnd produc-
process, Diamondiferous Materidlisde-  are stﬁngent. "Putting a foot wrong will * tich wak Worth $%922i 4t an average
livered from the crushers to the Carp  ring ail the bells,” said Rausch, who price per carat of $97. Botswana's
buildings. The twg Carp buildings are added: “To curtail IDB (illicit diamond- diamonds accounted for 29,3% of the
located respectively at Orapa — which buying, or trade in stolen rough dia- world's total production.-—Sapa.
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GABORONE
dent Festus Mogae said the AIDS
epidemic in his impoverished
southern African: nation had
grown intg an unprecedented

" crisis and wag eating away at the
country’s economic gains,

“HIV/AIDS js working against
all our Painstaking efforts to de-
velop Botswana, It js having a
dévastating effect on the coun-
try’s population ang affecting its
economic performance,” he told
parliament on Tuesday.. ,

‘He warhed that national de-
velopmetit Progratiities faceq
funding cats as'his government
Jdivertéd scarle resonrces to the

.. fight against the killer diseage,

.. JStatistics show:  that
‘Botswana has one of the highest
‘rates of Hiy infectiont in the

{ ‘ fking against
efforts ,tgdeve_lop-Botswa‘a a’

DS wo

—:-Botswana Presj. -

world. One in eight of the pop.
vlation and one in four of those
most economically active are in-
fected with the HIV virus that
causes AIDS,

He said the disease had hit
the educated ang young laboyr
force the hardest.

“These People, in which
there has been a huge invest-
ment in education, are dying be-
fore they can become prodyc-
tive and before the country can
reap the benefits,” he said.”

Mogae: lamented traditional
Botswana attitudes towards sex,
which made jt hard to spread
AIDS awareness and change be-
haviour, “AIDS s a national dis-
aster. The onus is on the nation
as a whole to change dttitude to-
wards sex,” he said. -~~'Reuters,

R
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GABORONE ]§o
President Festus Mogae said
the Aids eprdemrc in his
country had grown INto’dn
unprecedented ¢tisis and
‘Wa$,eating away, at the
: counlry’s economiogarns £

. "+ ‘Speaking in parhame‘pt
. here this week, he * warned
that funding for natronal
development programmes
f;wouldl Becut.so thet scarce
resources could be used

' frght the disease® ¢
. i Botswana has‘bne of th
hrghest rates of HIV irifee-°
tion in-the world..One'in
»elght of thie populagﬁon* and

. Ofé in four of, those most
;ecdnomrca]ly actlve are

‘tional Botswana att1tudes
J{lowards Sex, whrch he, sard
ad made it hard'to spread
¢&ids awareness, ‘Let s
fchange our sexual hfestyles
i let us.remove taboos sui-
roundlng sex lest we Iose
A ‘the war.” — Reufer;
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Sir Seretse’s recipe

The recent work stoppage at the Selebi-
Pikwe mine in Botswana — and the reac-
tion to it by government officials —
provided a case study in the priorities of
a developing economy.

Two salient aspects emerged:

518

sident says,

X others and
. mic infrastructure.

such a crucial dev

d

‘approachin,
‘MD-ET P
of the st

project. Not onl
already bring gove
Rlm per ye

0es not make economic
way — to the people of B

i DUDVETHVE
" @ That a developing country as poor as
Botswana simply cannot afford the
luxury of strikes; and
. @ That responsible government has an

| obligation to assure not only domestic

T

P

.} péace but also a fair distribution of

. brwealth,

"*{"On. both counts, Botswana President
" Sir' Seretse Khama acted firmly. The
strike of over 2 000 miners at Pikwe gave
cauge for one of the most forceful
speechies Sir Seretse has delivered during
_his*years in office. .

- Rather than giving way to unreason-
able demands, he castigated workers for
“flouting” the country’s laws. Their

. action, he said, amounted to subversion.
' The country expected the few Batswana
fortunate to find relatively well paid
. employment *“to share their good fortune
with their fellow Batswana and to ensure
" that we maintain law and order, without
which there will be no development.”
The President continued, “It is essen-
tial‘for Botswana’s development that we
;4hould continue to retain foreign invest-
~‘ment . . . (and) this can only be done if
- ; the companies who invest here obtain a
reasonable return on their investment.” °
The average pay of the 43 000 Bats-
wana working in the cash economy is
R47 per month (only about 20% of the
total labour force work is in the cash eco-
nomy). Furthermore, an average
unskilled wage in the Gaberone area is
apt to be only R25 per month and in the
rural areas is as low as R10. This makes
the R40/month minimum wage at Pikwe
look good by comparison.
In terms of capital investment and
employment, the Selebi-Pikwe operation
is the country’s biggest development

#

~

y does the project
sovernment something like
ar in revenue, but, as the Pre- .
that operation provides for
the development of an econo-

When all this is tallied up a sirike in

elopment undertaking
sense — in any
otswana.

port, things are fast
g normal at the troubled mine,

inkney tells the FA that 2 000
riking miners have been re.

At latest re

engaged and that plant should b
line completely by August 15. © back on



2500 laid off

in Qgtswana

mine stri

By MASOAB}I MOTSETA
‘Mail’ Africa . Bureau

GABORONE. Bots-
wana’s President, Sir Ser-
etse Khama, yesterday an-
nounced that all 2500
workers at the strike-hit
Selebi-Pikwe mine had
been laid off and that the
mine had stopped opera-
ting, .
He ‘also threatened to
take drastic action against
“politically motivated in-
dividuals,” whom he blam-
ed for the disturbances at
the R250-million copper
and nickel mine. '

radio

In a national:
broadcast, the President
said: “My Government is

. not prepared to counten-
ance any .more subversion
of this nature.

“I am warning these -ifi-
dividuals that unless they

' cease their activities forth-

~with I will be obliged to .
take such action -as ’is
necessary o deprive them
of the opportunity to cause'
further harm ”

He' was " speaking. after

police reinforcements ‘were >
.airlifted~from - Gaborone
“to Selebi-Pikwe, *400 &m to -
vthé 'north.-east;; to’ control

‘the 1200 unruly strikers.
. “-Ten people were treated-

=m hosp1ta1 for., “ninorsin-;.

Junes caused by stmkers o
On Monday Botswana
o 1ce-IPreszdent” Dr Que
!Masxreh was rocked and
“shakén”in:his..car by’ ng:
ry stnkers N 3
AL spokesman K 1) 3¢ the
Anglo Amencaanorpura :
.atlon«\sald *in Johannesburg
that the " miine wouId Jre-
Jain; shut for., ;anothér day
“’or so, Sapa reports "
spokesman added
that lasts -year.'the Bots-
“wdna Govemment nego—
txated w1th trade, uniong: at* |

k3/e7/7:5‘\

blR SERETSE
+ + « subversion warning

A_ccordmg to this agree-

‘ment the mine was allowed

to give. an -employee @
“merit” increase,

The mine had recently
awarded a certain number
of thiese increases:

“Those who did not re-
cejve. the -increase became
disgruntied and resorted to

. striking. They aré now de-
. ,mandang\a uniform-'wage:
'mcrease o the spokesman‘

aid."

que 1 7

. Strrkea problems s

Twhge

the mlne for
and
agreement

ﬁhree-year
employment

-.' e

/3

Poli S’m'/z’/(:()()l’,

mine

The Star's Africa
News Service

GABORONE -— The
Botswana Police
mobile unit appears to
have cooled the situa-
tion at the strike-
troubled Bamangwato
Concessions Ltd cop-
per mine in Selebi
Pikwe without firing a
shot.  Seventy-seven
beople were arrested.
More than 2500 Rost
wanas went on strike at
the mine this week after
a pay dispute. The mine
management, with-{he sup-
port of Sir Seretse Khama,
sacked all oof them, but
about 400 have already re-
applied for their jobs.

POLICE PRAISED

About 140 of ihe original
240 policement sent to the
mine are still on duty, but
the sztuatwn appears calm.

Observe;:s here feel the
police ' handlmg of the
situation ‘was admirable,

strike

with only a handful of
police facing the stone-
throwing, rioting strikers.

The Selebi Pikwe mine
employs 2 66 Batswanas, 42
percent of whom have no
education, It also employs
340 expatriates, 40 percent
from South Afrlca and
ahout 40 percent from
Britain,

(See Page 31)



The Natal Mercury, Thursday, July'31,-1975.

GABORONE—In a bid o stamp out “subversion” by strikmg miners in
Botswana, the President, Sir Seretse Khama, sacked all the strikers at
| the Selebl-Plkwe mine yesterday P

. Police using tear gas
were called in. to disperse
the rioting at 'the mine
.on_Tuesday, where offi-
cials were stoned ‘and the
nearby township . was
invaded.

In a nahonwxde broad-
cast Sir Seretse warned
that his "pa.tlence had

come fo: a.u end -with -

those.. who '“use: ;other:

“people- to :achieve. thelr
ownt pohtical ends

“I. am aware that the

large "‘majority- of

, workers' do mot.wish to

participate”. in  thete

- strikes, . but “are: intimi.

dated into doing so. by a

! hard core of pohtmal]y

* motivated mdlviduals,
Sir'Seretse said:
“] .have  reason to -

‘believe that these strikes

are instigated by these -

individuals not - because
they . -are’ interested

the welfare’ of. the"'

,workers,  but’. ‘because
‘ ‘they hope to rea,p poli-
tieal . rewards from the
chaos which could resuilt.
T want'-to make it
1 quite ‘clear - that - my
Government is ‘not -pre-
pared o countenance~
any - .Iore. subversmn of
thls nature:. - - )
- T am, warmng these
'1ndividua.ls ‘that . wiless |
they cedse theu' actwitles
forthwith' ) X' 5 will - be -
obhged to takes such
' -action’ as-i3 necessary to
“depriveé: them ‘of the
opportunity cause

further harm.

" #Tha,’ Govermnent i
dedicated "to” improving >
the standard: of -living of :

: Call Batswana. ‘and. 1o
" ensure ;" -that they, ‘to
” assist- 'in . our- deveIop
y ment,’ can live here with-,
lout feat. - We" will not

. allow . the. few - seif
seekers to jeopardise the
. peace, stability and de
velopment of Botswana.” -
Bir  Seretse continued:’

“The' management of
BCL {thé’ .. mine
operators) has decided

- that those workers who
did not perform ‘their
duties during- this period
have by thelr own
' getiony. terminated their,
employment with the
© company. When the com-
pany is rea,dy to re-com-
.mente * ‘operating ‘the
' mine it will consider re-
- employing those workers
who re apply for -employ-
T:ment. [

“However, the - com-
. pany is not obliged to re-

employ any of the
workers.” g
It the. Selebi-PikWe

i

rioters had not been dis-

persed fo., allow tech-
nicans i_nto the plant,
“yery substantial

- damage would have been

caused.”™(3apa.)
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BOTREST’
'._tlon ‘and. -f& t
troubled’ Se‘Ieb 4
,kawe mckelﬂopp‘er
.mjine took’ ahétheﬂ
turn for:the %or%
yesterday w
Strike by 2 700 of the
mine’s "3 000 wm"ke S

. Winiiig "’; d&ﬂ

:: '} halted productigh. %

‘The workers ard rikilhg
for, ‘a’ unifortm” whge i

| .érease and notthetherit inl

"ereases ‘agrée;to between

the Botswana Govemment
‘and: the trade umons
almost ayearago. ' '

i A mine spokesman said ilf
" was:impossible ta eshmate
the cadst of the stoppage un:
£il- productiorﬁ wﬁs re-
sumed

;" said, and the: fnine:
I
b

: Botswana s presideht

‘ Sir Seretse Kitamd, gaid:

' a‘broadeast yesterday that
| the mine had been rutinin
r at a Ioss' of Ra-mnlhon a
month
“The- smelter narrowlsi
r fmssed substantial datﬁage
which ‘wotld have ‘mednt &
- six-month closedown of the
entlre mining ope atlon
'..On hearing of 5k
Su' Seretse ‘sent s Viesd
- Président, and Mmex‘als
Resourees, Mmistei‘ to ad
dress the stnkers PR ka
*Butthey were n‘o!'gwen ;i
hearmg ‘and ‘polite’ disaj
| persed the erowd in time to)
| prevent major ‘lattinge. t(i
! the: smhelter at-the’ plaintu

F Had access, to the smeltér:

¢ by technic;ans been denie
for’a longer period - "véi'y
‘substantial: damage'i

‘ w0uld have been dtme,,h

for at least six: month

P..
"' ¢ Botrést produced’ 8 éﬁﬁ‘ﬁ
‘ of nickel-copper miatte las{:
, year. Early this year prc-
ductmn was' runnmg at.
* around-1 000 tons a month’
w:th a target on full output

't




CL]VE "EMDON
GABORONE — Two
SOU‘.hL African farmers
from . Brits have been re-
leaséd on RSOO bail each
after being charged for
con?raventwns of labour
recrditment laws. .

Tﬁe charges arose after
.36 Botswana farmworkers
returnéd from South Afri-
ca dhd complamed of il
treatment

Sothie.of them were treat-
ed far wounds alleged to
have been receiveg during
then: &mployment. .

The farmers, Mr Jan Jo-
‘hannes Powell and. Mr Ja-
cobys- .Johannes- Odendaal
both, pleaded not guilty 10

the charges when taken to
court on Wednesday even-
ing,

The charges are -

That they commit-
ted an offence by reecruit-
ing at least seven workers
under the age of 18;

@ That they falled to
pay their employees in full
after entering an employ-
ment contract during the
period February 23 1974
to June 2, 1975

® That’ they recruited
employees without medi-
cally examining seven of
them,

(] ‘I‘hat they employed a
recruiter, Mr Leroisi Mo-
kopotsa, ‘who did not have
a permit,

State counsel, Mr A. Ma—

T}
P 3

rumo, asked for a postpone-
ment of the case to allow
the State to bring witness-

es, -

He also asked that the
two men should he kept
in custody.

“The accuseq are foreig-
ners from South Afriea.
They came on a mission
of recruiting manpower,

“They have been charg-
ed with serious offences

which affect the purpose
of their presence in Bots-
wana,” he said.

Mr Marumo: argued that
the history® of the two
farmers was “marred hy
dishonesty” and he feared
they might possibly escape
to South Africa.

He asked that if bail

was granfed their passports
and: vehicle be confiscated,
.-{"Mrg’J. Helfer, instructed -
by Rlchard Lyons said the .
i two men “had come: of their *
“rown ‘accord .and - St wilk
L justlﬁed 0 deprwe
|*them ' of thelr free mmieﬁ,)

“meént”;, P 35’
I “The Chief Mag;strate ,{5
.Mr A, . Osibogun * grante i
bail of! R500 each and‘sm
, the men ‘were to report. to
the Central Pohce lStatlon'
every Monda o

“The case resumes on Sep- !
tember 2 . I
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Labour is one of 5Selebi’s’

SELERI PIKWE — One
of the biggest challenges
for the Selehi Pikwe
coepper-nickel mine in Bot-
swana, the country’s big-
gest  employer, is to
change uneducated tribal
Africans into productive

. workers in industry,

Of the company’s 2664
Botswana employees, 42
bercent have no educa-
tion. Only 13 percent went
beyond Standard 7.

Now the lompany hag
an  extensive  training
scheme, part of itg policy
of “localisation.”

Last year, 888 lgcal
Africar employees passed
courses for 26 types of
posts in engineering, per-

sonnel, medical, mining
and plant work,
NO WHITES
These  posts ranged

from shift foreman, me-
chanies, loco drivers and
Spannermen to a matron,
typists  and  personnel
assistants,

Sinte the mine began
operating in 1973 it has
never used White miners
underground., Every wor-
ker below the rank or
shift boss is African, and
all gangs are controlled
by Africans.

Because they are not as
versatile as White South
Afriean miners, the equiv-
alent” job has been frag-

mented into, say, fram-
mer, driller and blaster.
Manggement has  algo
tried to reduce the size of
the gangs to make super
vision easier,

DISCUSSION

Management has found
it difficult to get a high
standard of supervision
from Africans with a tri-
bal backgroing,

The tribesman generally
find it diffienlt to disci.
bline his subordinates: the

traditional way of dealing

- biggest ¢

with a problem is to sit
ground and make a joint

. decision after discussion.

In the mine this has
been reflected in leaders’
desire to discuss an order
with subordinates, rather
than command.

Productivity iz rela-
tively low at present, but
thhis is partly because
mine production must fol-
low the fortunes of the
plant, which has syffered
frequent stoppages,

The rate is about one
ton per man shift ynder.
ground compared with
about four tons in Zam-
bia. Management believes
it can push this to three
tong within 18 months,

Cost of mining under.
ground ore is probably
more than South Africa’s
equivalent hecause of tie

lower  productivity, Al

though wages are lower,”

Another  problem  is
high turnover — 38
percent for locals last
year, although in the
more senior levels turn.
over was negligible,

Absenteeism is  rife,
This is probably becanse
the men have little to

lose, and there is no
shame in being fired.
DEMOCRACY
Diseiplining of  the
labour  force will be
slower than in  South
Afriea beecause the

workers are well aware
that they are citizens of
an jndependent State,
feature of their des
mocracy, however, is that
while - they ‘are free, they
are in fact tied to the
economic situation,

‘No man in fired unless
there is a detailed case
against him. Any grie.
vance against a fellow
worker may be raised and
will be heard by a senior
official.

There sre few radieal
incidents on the mine,
For employees the golden
rule is never to swear at a
man . (to insulf a man on
grounds of his colour is
an offence in Botswana)
and never to rajse his
hand to 2 subordinate.

ST !

‘When operations began
at Pikwe, local tribesmen
flocked there for work,
Initially there were prob-
lems in the locally«
recruited crews of .coms
struction companies,

The men had never ex-
perienced the discipline of

-2 hard, set day's work.

Also, they believed 'their
White supervisors were
contemptuous of them.

Strikes were stopped,
with the help of the
Government.. The arrival
of Basuto shaft-sinkers,
who work day and nigh_t
under gruelling condi-
tions, get an example to
the local men.

When the mine was
cormmissioned, the com-
pany sought only men
with experience on South

o e Y
TEIGUE PAYNE, writ-
ing for The Star's
Africa News Service,

, reporis from Boiswana

on the iabour chal-
lenges facing Selebi
Pikwe.

African mines. But it found
that many of these men
left the mine because of
work conditions,

There are eight grades
for local employees at
Selebi Pikwe, with pay
ranging from a minimum
of R40 a month for under-
ground helpers to a maxi-
mum of R330 for sur-
veyors, ventilation officers
and study officers.

By comparison, a mi-
grant worker to South
Africa can earn RO a
month at the lowest rung,
and save almost all of it,

- RELATIVES

About half qualify for
mine accommodation -~
others must arrange for
plots of land on which to
build a “traditional”
house.

Men are not given food,
and an added problem is
that when they are om-
ployed, relatives tend to
come fo stay.

A classic situation for

_is.niotBig/Brother, il o ...
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conilict may be develo.
ping at the mine because
wages are held low while
inflation rages.

Government restricts
wages of all industries to
ensure that Hmited labour
respurces are distributed
fairly. Meanwhile, mine-
workers feel they should
be paid more because
their work is tough.

Recently, Botswana
bank  employees com-
plzined about their low
wages, Banks wanted to
grant increases, but could
not, Worker ire was direc.
ted at the employers
rather than Government.

Governmernit poliey iz to
encourage hard work, but
allow unionism.

DEADLOCK

A Government Iahour
officer told me: “It is not
only a matter of getting
wages — the first thing is
production. But workers
have a right to their own
trade unions which can
put forward their eclaims
fo be negotiated without
interference.

“Only ‘when fhere ig
deadlock and they appeal®
to Government, can we
form a tribunal,”

About half of Pikwe's

rican workers belong to-
the Botswana Minewor
kers’ Union, There is now
little wunrest, besides occa-
sional wildeat strikes, Eot-
swana workers are far less
militant than those in
Zambia,

Pikwe employs about
340 expatriates. Tts pro-
gramme for loealisation
has been met despite tech-
nical difficulties, and the
challenge of pufting these
difficulties right has made
it easier to attract senior
technical staff,

About 40 percent of ex-
patriates come from South
Afrieca, and 40 percent
from Britain. Many have
worked in Zambia and are
thus familiar with living
in a multiracia] State.

MULTIRACIAL

Inevitably there is some
delicacy working and liv-
ing in Pikwe's multiracial
township, but it is .ngt ob-
vious, Local officials some-
times flex their - authority
to show that the company

.. Iaproy

1eYql Mofaq .

e
v

i
"



construction

dispute.

-2l BIN{YOGNN SWeZ) 1ZUDQIsWe| 2183 O)oud epopy) oquidembo| ejehn:

anstruetion’” of s tmmshlp at the
*Winé” ldve” been fired Af(i:r g,oino‘ onstrike, aeéords’
ing to Radio Botswana.

The: radfo said> the
company

., ;
. ulius {\yere.re‘

A uaneng didmontt -

Pl

mén were - fired by the"
building . the
CMGM (Pty) Ltd. Tweo officials ‘of the Anglo: Ame
rican Corporation, which runs ihe mine, vesterday
met Botswana Goyermment: o[fluals to dascus«s"the

township,;.

Accordmg to the radio the trouble began on
Saturday when carpenters were told they could not
work overtime becausé no SUpELViser was available.
Later that day the site manager was pulled fmm
his vehicle and assaulted.

The Jwaneéng mine, near Kan;e, is one of the
‘biggest diamond mines 1n the world.

| ‘Nyerere defuses crisis

KAMPALA — Tanzanian
President- Julijus Nye-
rere cdefused a conflict
in the Upeandan armed
forees  after  several
thousand troops threat-
ened to march on Kam--

pala .in> profest .against
‘a; repbrt presented fo a.

Uganfdan pasrlxamentairy
body which was believ-
ed to call for a shake-
up of- the armed forces
and the. sacking of the
interjor ‘mindster, After
arbitration: by President
Nyerere, who has more
than 20000 Tanzanian
troops: in« Uganda; the
report - was  withdrawn,
informed soumces saia
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L'P
Botswana
CONCETREE

about Is
3-!.]'0%5‘ CTAK
| of ' Workers

GABORONE — There is
growing concern in Bo-
tswana over the “brain
drain” to. neighbouring
Bophuthatswana. : |

While the number of
people involved may not
be great by South African
standards, the loss of
even a single engineer
hurts a small developing
country like Botswana.

Evidence of the.Gov-
| érnmenf’'s concern came
with a statement by the
Commissioner of Labour,
Mr . Kiaas Motshedisi,
that the loss of highly-
| skilled manpower to Bo-
phuthatswana was “un-
 healthy”.

Officials believe that
the reason for this is that
Bophuthatswana - pays
better salaries:

.| * Recent losses have in-
cluded two medical doc-

| tors, two engineers, a

geologist, an architect, a

" university. lecturer and a °

numper of “teachers. —

| The ,Star’s Africa News

| Service.”

1
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inmanned the Botswana
+ poort thave returned

+ tened with the ‘“neck-

i

M1 jgnore a stayaway call by
7% striking miners.

Rl

» say when the incident oc-

0ff1c1a

. The Spar’s Afrig
Negvs Service

GABORONE Four Bo-
- tswdna 1 officials who

Labour Office in Roode-
home after being threa-

lace”.

The Botswana Gazette
quoted pfficials as saying,
that. the men were; threa-
tened: with'thé “neegklace
after, they, had.'ordered
miners from Botswana to

The' newspaper did not

i curred..

»
o tary of Home Affairs, Mr
«1:Kingsley -Sebele, con-

The Permanent Secre-

4 firmed sthat there was a
- “tempgrary :closure” of

It

i
i

the Roodepoort office.

“I don't consider it ap-
propriate at ‘this moment
to comment so as not to
endanger the safety of
our officers,” he said.

“We are, giving urgent
attentlon to the matter.”

"1t is ‘believed that the
Botswana officials will
return’ tb South Africa
later this week.

Botswana has no diplo-
matic * relations -with
South Africa. '




| Basotho miners

-

7| MASERU-The Soufh African gold e paid out a total |

of more than Rllpa,;million'ln deferred pay remittance pay-

A ments and other payments to Rasotho mineworkers in the

first half of this year, according to statistics released by

| The Employment Bureau of Africa (Teha) which recruits

Basotho mineworkers for South African gold mines.

The statistics show that the volume of deferred payments
from January to June this year amounted to R50483 233
and remittance payments totalled R44 161 937.

These figures are higher than for same period last year
which were R65310087 and R38 378936, an increase of
15% for 1986.

Teba also reported an increase of 3,4% in the number of
Basotho mineworkers who left for the South African gold
mines in the first six months of this year compareéd with a
corresponding figure for last yeat.

The figures were 43 936 for the first six months of this
year as against 42 474 for the same period last year.

There has also been 3 slight increase in the average
number of Basotho men actually employed on the South
African gold mines. The figure indicated that 105 105
Bascthio mineworkers werg employed on the gold mines at

| the end of May this year as against 98 340 in May 1985.

. The Lesotho manager of Teba, Mr Jock Germond, attrib-

uted the increase in the deferred pay and remittances to
the wage increases on the gold mines. — (Sapa) -
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GABORONE = A'settiotent en reached between

-the:Bank of Botswana and the Central Bank Union aiter
- the union sent a petition to bank vice-president Peter

Mmusi alleging: corruption and administration mal-
practices in the highest ranks of marnagement.

The petition was rejected l:iy Mmusi_on procedural
grounds, a joint statement sai .(m[‘:; Yy

1t said in terms of the agreemeht-mandgement would
not proceed with civil litigation against the union “for the
many libellous statements in the petition”. %

And the union had “unreservedly withdrawn the peti-
tion and all the allegations of misconduct or impropriéty
against the :\nanagementﬂof the bank”. - Sapa.
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otsyana faces
D"’"’l AR

GABORONE (— Althbugh Botsw:lna
has enjoyed accelerated economic
growth in the past decade, it faces an
increasing unemployment problem
over the next 10 years, says the Bank of
Botswana’s 1988 report.

The bank says if Botswana’s popula-
tion continues growing at its annual
rate of 3% there will be 1,6-miHion
peopie in the country by 1996, against
1 4-million in 1987,

It says that in the same period, the
number of employable people who are

T fiead

growing unemployment — Ban

I3
It says the possibility that the][gl!)

active and looking for jobs will signifi-
cantly increase from more than 337 000
to close on 545 000.

It is also estimates that by 1996 the
number of unemployed people will ex-
ceed employment growth by 60%,
bringing the number of jobless people
to 130 000.

The repert says that on average the
formal sector will be able enly to cre-
ate 10000 new jobs each year.

About 17 000 new workers will be
joining the labour market annually.

sector will no longer be able to expand
as fast as in the past decade will result
in the need to create additional jobs.

This burden will fall on the private
sector, it says.

The bank suggests that accelerated
diversification of the ecoromy, frith
particular emEhasis on export-oriented
and import-substitution manufacturing
services, should be embarked upon in
order to save the economy from a bleak
future, — Sapa.
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The Star s Afrida News Service -
,ABORONE 1 A crippling
. bank%stnke in Botswana entered
‘its. séventh day today, with Bar-.
clays Bank e lfloyees ignoring
government arnid management
orders to return]to work.
"‘Worlqers ‘are demanding a:
205 percent across -the-board "sal:
ary mcrease wh11e mahage-
‘mient has offered 12 percent,
+ “On Weidnesday, the govern-
ment declared the strike illegal.’
‘Barclays Bank acting managing:
director, Mr Mike Clinch, yes-..
terday, said staff members
would be’ vmlatmg the law if’
they did not return to work by a
2 pm deadline.’ '

" the headquartérs of the Botswa--
na Federation of Trade Unions
and theif representatives met-
lawyers in order to challenge.
thie-government's statement that
the strike was illegal.

© The strike at the country’s ol-

dest and largest bank is having |.

severe éffects on the-economy.’

- Businesses are refusing to ac¢
cept the bank’s_cheques and
thousands of. people are now un-
able to lethdraw money

- iInstead workers gathered at.}

. LA e
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GABORONE — The striking employ-
ees of Barclays Bank of Botswana yes-
terday carried out their vow to defy the
government order declaring the six-
day general strike unlawful, the Bo-
tswana Press agency reports.

On Wednesday, Labour and Home
Affairs Minister Englishman Kgabo
ordered the close to 2 000 employees,
who have paralysed the operations of
Botswana’s largest commercial bank,
to resume work yesterday,

But, after opening time yesterday
morning, branches of the bank around
the couniry were still closed.

Instead, the strikers were converg-

81D

D ]y fe
Strlke;sl&d%fyggo order

ing on the headquarters of the Bo-
tswana Federation of Trade Unions, to
which the Botswana Bank Employees
Union is affiliated, to decide on the
next course of action. -

The bank unicn said on Wednesday it
was instructing its attorney to chal-
lenge government’s emergency statu-
tory instrument outlawing the strike.

An attorney for a Gaborone law
firm, Minchin and Kelly, said the firm

- - —_—-

had already provided initial ad%ice to
the union, but did not elaborate.

The minister, his permanent secre-
tary and the acting commissioner of
labour and social security, were not
available for comment as they were
said to be at a meeting,

When he outlawed the strike, the
minister did not say what action would
be taken in the event of defiance, but
Acting Labour Commissioner Tembo
Lebang said if a strike was declared

illegal
could
The
byar
ed in
staff
senir
T
two
cre;
inct

stri
on
car
am
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: ’ :: ' The Star’s Afl—‘ic -~
“"' n News Service
O . GABORONE — Botswa-

i ' na's Minister of Labour,
vie firgllebgnan Kiaho,
s Udiayeil 4w Y
Barclays Bank em-~
ployees fllegal. ...
~© The 2000 workers who
have been on strike for
five working days, will
have to return to work.
- . 7. No further details were’
5 .available on the govern- |.
{357 ment’s decision to de- { .~
i ? ! ‘clare the strike illegal: R

i " The moves follow at-
tempts by the. depart-
_ment of labour ‘to have
. the employees return to
work while negotiations
continued. S

DISRUPTION

‘The bank employees
have rejected the last
management offer of a
12 percent salary in-
crease.

. They were originally
demanding a 17 percent’
salary increase on top of
a 10 percent cost of living
allowance but later said
they would accept a
20 percent across the
board increase.

The strike by Barclays
employees has caused
disruption to businesses
in the country. - .

. Rarclays Bank is the
biggest in the eountry
and several businesses
are now refusing to ac-
cept their cheques.
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| Barelays-Bank held -an all-

' three-day strike” that' has para-

- e

Bank: battles
1o resol\’z_;e

Argus Africa. News S vice -
GABORONE. — Manage
and staff representatives ‘of’

night meeting ending until 6am
today to try and resolve a

lysed the bank o o
Senior. bank - oﬂiclal Mr Ed-'

“ward® Komanyane said man- -

agement made some. offers"
which -staff representatives’
would row refer to staff andf
then report back. R

. The strike mvolved ‘about
1 000 workers at 18 Barclays
Bank branches.:The workers
are protestmg against a salary
restructuring programme pro-
posed by management.

. (Considerable inconvenience .
has been caused ‘to business-’:
-men .who have:been forced-to-
Jhide - large amounts of money .
or,arrange, to move accounts {o
other:banks:, g

Indwnduals cannot cash
cheques or-make .deposits 'and
Zitnbabwean women who cross
the border to shop have had
dlffmult:es cashing travellers
cheques »

;,M"M 1 dé"“‘tr*’riiﬁ
ﬁv ?;ﬁ&;%g% Sfagrltful
marketmgc boar({'_s ‘are. ‘Stl,ll on
tstrike ‘aftera week “The' stmke~
is-. sermusly ‘affecting supplleSg'
iof..inaize and: sorghum to a;
number of mllls

. ,.-.-u.
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at incomés policy ®

ed a ‘commission to review incomes phli
¢y, the Botswana Presg Agency reports,
. The commission is chaired hy the l‘%ﬁn
ister for External Affairs, Dr’ Gaogifwe
..Chiepe and its membership ‘is seleqted
from a crosssection of interests inc] d
ing government officials, private” and
Parastatal sectors, trade union organk ]
tions, the Botswana civil service assona.

. T

F

tion and the rural sector, — Sapa.;+

GABORONE — Botswana. has appehty
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Buildings damaged in |

powerful Gaboro:
oS /£2

;- Argus Africa News Service

/ i GABéRONE — A powerful explosion a-
| iborone early today, causing severe damage, but no
- injuriés, T : -

;" The explosion, believed to have been a bomb

. blast, -happened in Gaborone’s Industrial Site in
front of a vehicle dealer’s showroom. It was felt up
10.5 km away. S

.« First-reports say there were no injuries although -

three security guards were in the vieinity.

| :The dealer’s showroom was damaged and build-

. ings in the area had their windows blown out,

. A police spokesman said he believed the incident
~Was. connected with recent industrial problems, It
As" understood workers were recently dismissed

from a firm in the area. -~
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Botswéina(@_|

fires 10 000
strikers_ﬂ\(\\g
Star Africa Servich 13 !

GABORONE — More
than 10000 government
workers in Boiswana
have been fired after
going on a strike'on Mon-
day for higher wages.
Government opera-
tions are believed to
have been badly ham-
pered by the absence of
the workers, whose Gav-
ernment and Parastata-
tal Manual Workers’
Union covers nearly all
eivil servanis who are
not in clerical or super-
visory jobs. .. .
Much of the refuse re-
moval in Botswana,
which is carried out by
government employees,
has come to a halt.
The dismissal of the
strikers was announced
last night in terms of the
regulations for industrial
class workers, which
provides for dismissal of
employees absent for
more than two days
without valid reasons.
Workers in nine of the
12 regions of the country
have gone an strike,
Some estimates put their |
number as high as 15000, [
They want a minimum
monthly wage of R300.
At present the minimum
wage is about R350.
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GABORONE. — Botswana authorities have -,
sacked -about 150000 government and publie.’
sector workers who began a countrywide.strike
for h1gher wages this week. , . "
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Sémcloscis Eaper

GABORONE —
swana-based newspaper
which was recently ex-
posed as a front for the
South African Govern-
ment was closed at the
weekend and all iis
equipment transported
to South Africa in three
huge trucks.

Newslink Afri

3
in Gabor(%ﬁe
@ _>

mormng, A

But the trucks were
stopped at the Tlokweng
border post by Botswana
immigration officials
and only permitted to

pass after all emplayees
had been paid. %&
Newslink was;r

exposed as a i'p ect
i South }Afri ;ui Jh\gﬁ
0, *»&imtelljgence toinfluence

gether with its fzrmtmg Ysouthepn: African coun-

arm, Magnum Press,
was closed on Saturday

tries. — Star Africa Ser-
vice, 3 .
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the Cape PoipL natusw oo

state land outside Simon’s Town's boupuaties =~

the regional services council — g00ha; an

@ Transferring control of Cape nature_corll_ierva-
i ’ ity.

tion land at Stmon ¢ Town to the municipa

deficit tops R4,Tm

Environment Reporter

MANAGEMENT of the Cape Peninsula mountain
chain is suffering because of a severe shortage of
funds and private sponsorship is essential. &

This is according to the technical sub-commitiee
of the Cape Peninsula Protected Natural Environ-
ment Management Advisory Committee whi
says the body cannot achieve its management ob-
jectives with the funds allocated by the Provincial
‘Administration. ]

During the past seven years, the committee had
received R1678 000 to meet the deficit between
amounts from its 1ocal authority members and the
requirements of its working plan. '

This was only about a third of the estimated def-
icit of R4 723 000. s e bl

«The continual. and significant cuts in the foud-
gets of central and local government departments
and the inability of the committee to make up the
estimated deficits has placed the working plan in
arrears, although extremely good progress has
been made in the fields of invader plant eradica-
tign and anti-erosion work on footpaths and de-
graded areas,” the report said.

Sustained sponsorship from the private sector
was essential, it said. ;




10 pe waige rise

‘not adequate]:)

TP AL AL L P SR
GABORONE — Six thousanfi
government employees yestex-
day marched to the ministry of
finance in" Gaborone to protest
a 10 percent ‘'wage increas
awarded to state employees..

The workers marched péace-
' fully, and were met on the steps
of the ministry by the Minister
of Finance, Festus Mogae, Whb
is dlso Bofswana’s vice-presi-
dent. @ STHL [F13/1
* The marching protesters helt
up postérs, saying they could ngt
live ‘on 200 pula (about-R262}a
month, T
They‘handed' a letter: to 'Mr

Mogae in which-they said the'18 |

percent. increasé-was-not only
inadequate but “clearly in*
creases the ‘gap.between' the
lowly paidiand the highly paid?.
— Star Africa Service... - [
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‘Botswana

pe e

2"."But Botswana's experlence offers a salutary
£..Tesson for the region, which is cularly rele-
-yéint in the context of last wi
-{Copenhagen on soclal development and poverty.
4 confederation Cosatu has

-gtandards.
mcnmuecametonotswmmlm when

'tlieChiuaStateCmtmctlonCompany,theﬁrst
-of three firms to be involved, arrived with SA
and British es.tohelpsaﬂufyasurgein

.~ Diamonds, which provide 80% of Botswana's
export revenue, were at a premium
_barren country of 1,4-million people embarked
-on @ development spree the likes of which
<. Africa has seldom seen.
.~ Skimping on workers's wages and amenities,
- .the Chinese were easily the cheapest around.
- _-uyour average Westerner makes himself
comic 8 work, but the Chi-
- ‘nese just start working,” sald Vice-President
© oFestus Mogae, who 15 also the finance minister.
- “%They work the the sun.”

m
‘workaholic

's UN summit in’

Ves
hinese

Own Comespondent |

by IS »

-

This seemed fine when there was enongh
work to go round but when diamond prices
drooped in 1993, locals began to look askance at
the Chinese who were winning many of the
juicler contracts.

“Local industry was just not going to sur-
vive” said Michael Wood, MD of Multi-Con-
struction, one of Botswana's largest contrac-
tors. “We had no problem with competitive
:te:l:(ll:ﬂng as long as there were level playing

“But the government allowed the Chizese to
side-step the laws. We employed about 100 lo-
cals to one foreigner while they had about one
local to every 10 foreigners.”

Niels Lindhardt, the director of Boipelego,
Botswana's main education trust, which is re-
sponsible for allocating tenders for schools, says
locals cut their profits almost to zero but the
Chinese bid even lower.

“They could take a loss as long as they were
earning foreign currency, which was all that
Beliing wanted.”

The government says the Chinese have be-
come scapegoats for the recession and says
their bids while competitive were not particu-
larly low.

Luo Hong Bin of the Chinese embassy in
Gaborone denies charges of unfair practice and
says they were just showing up the inadequacies
of local workers. “We want to employ more
locals, but the Botswana people don't want to
work hard.” "

Nonetheless the public outery and a‘rise in
support for the opposition have compelled the
government totakea tougher line. The retiirn of
10 000 miners, made vedurdant in SA, has aglped
to the pressure, L h

Mogae said the Chinese had been banned from

_bidding for severalrecent contracts. “The inten-
 tion is not to expel them, but to make sure they
use only skilled workers,” he said. — © Tele-

_graph plc. 9
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| Dehswana agreement

DEBSWANA Diamond Company
had reached agreement with the
. Botswana Mining Workers’ Union
. on wages and conditions of em-
ployment, it said yesterday.

.- A 75% wage increase across
the board and an individual per-
[ formance award of 2% wmﬂ;iﬂ b{:

pectively from Ap:
RE




Debswa}l%

_ David McKay

NE BEERY pmducer
Botswana, Debswana, is locked in
a tussle with labour — centred on

shifts — over the proposed intro-

duction of continuous operations
at Orapa Diamond ompany,
which would increase the mine’s
annual ore throughput about 15%
to almost 9-million tons.

The group said yesterday that
continuous operations would re-
1 quire a fourth shift, which would
minimise potentlal redeploy-
ments at the mine. The new shift,
which was a]so being negoﬁat.ed
at the group 's other mines, Jwa-
neng and Letlhakane, could create
a total of 100 new jobs.

But the Botswana Mine Work-
ers Union had objected to the ad-
ditional shift, and a court action

loclgefi n labour tussle

could be ca]le by ebswana ifno
agreement was in sight by the end

this year, a spokesman said.

The union aaid the proposed six
days on, two days off shift system
“changed its work culture”,
Labour currently works a six days
on, one day off shift system.

The group has argued that the -

fourth shift would create more
free time and fewer working
hours. Another meeting- between
Debswana and the union is sched-
uled next week.

Ore production is currently 7,9-
million tons and will be increased
to 17,8-million tons followin the
completion of the 1-billion p
pangion from 2000. The group
said the expansion would not be
affected by the current dispute
over continuous operations.

Analysts did not believe a fail-

ure to introduce continuous oper-
ations would have much impact on
the mine’s révenues.

It cost between $7 to $10 to pro-
duce one carat, from which about
$40-$50 was earned.

“The diamond business is prof-
itable at the moment, so while a 5-
8% revenue cut is likely this year,
it is not serious to Debswana,” one
analyst said.

Orapa will become a significant
diamond producer when its ex-
pansion is complete, adding some
6-million carats to its yearly out-

put and increasing Debswana’s to-
tal output to about 25-million
carats a year.

Debswana, owned equally by
De Beers and the Botswana gov-
ernment, increased its net income
to 2,2-bil1ion pula (1994: 1,8-
billion)in the 1995 financial year.
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Union pull-out puts Botswana’s

prlvatlsatlon

%szla

Gaborone — Botswana’s privati-
sation process is in jeopardy as
the country’s most militant union
has pulled out of the government
privatisation task force.

The 30 000-strong National
Amalgamated Local, Central Gov-
ernment and Parastatal Manual
Workers Union announced its
withdrawal three months after
joining. '

“We are afraid that we can-
not stay in the process aimed at
privatising state enterprises any
longer,” said Johnson
Motshwarakgole, the national
organiser.

“Our fear is that if we stay in
the task force, at the end of the
day we are going to be asked to
vote, If we happen to be in the mi-
nority, we would be unable tochal-
lenge the outcome because, demo-

q
cratically, it would be taken that
we were part of the process.”

Qrganisations scheduled for
privatisation are: the Gaborone
City Council; Central Transport
Organisation; Agricultural Ser-
vices; the National Savings
Bank; Botswana Railways; de-
partment of supply; the Housing
Corporation; the telecommuni-
cations authority; Meat Com-
mission; Power Corporation;
Air Botswana; and the ministry
of finance; and development
planning accounting unit.

“Privatisation exacerbates in-
come disparities and poverty as it
enriches the new owners and de-
nies the rest the ownership they
had through the state,” the union
said.

The fear of the unions is that
privatisation is going to be a vehi-
cle for enriching the wealthy
rather than improving efficiency

rocess in
53

jeopardy
13

keeping costs down.

Botswana is officially estimat-
ed to have 54 percent of the popu-
lation living below the poverty
datum line, although unofficial es-
timates say that it could be ashigh
as 64 percent.

The union’s move coincided
with a two-week visit by Dr Abdu
Hafeez Shaik, World Bank's advis-
er on the privatisation process.

He urged the privatisation
task force in Gaborone to speed up
its work.

The deputy head of the pri-
vatisation task force, Emang
Maphanyane, who is also the chief
executive of the embatiled Hous-
ing Corporation, has said they
would be spon making a country-
wide tour to explain the need for
privatisation.

The task force is due to submit
fts report by the end of May this
year.
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