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MAJOR THREAT
TO SA FARMERS

Vaccines runni

&

Southern Africa is facing a potential
agricultural disaster as vaccines
urgenily needed to combat livestock
diseases are fast running out.

The shortage at Onderstepoort, South-
ern Africa’s prime veterinary research
institute outside Pretoria, could play havoc
with livestock throughout the region.

Many farmers face financial ruin if they
are unable to vaccinate their animals
against killer diseases in time.

The situation is exacerbated by the res-
ignation of five out of six of the facility’s
vaceine specialists, who have left the coun-
try for better-paying jobs.

Daan Goosen, marketing manager of
Biological Products at Onderstepoort
Research Centre, said Southern Africa was
facing a potentially erippling situation.

Veterinarians ordering vaccine for
bovine ephemeral fever only recently
became aware of the critical situation at
1 Onderstepoort when their cheques were
returned and they were told supplies had
run out.

This places the dairy and beef industries
under severe threat and could lead toa
huge milk shortage.

Cattle breeders acress the stibcontinent
could face ruin if there is an outhreak of the
disease.

Bovine ephemeral fever causes

inflammatory reactions in the muscles of
cattle and can lead to total milk loss in cows
during their lactation period.

In bulls it causes temporary infertility
that can last for up to six months.

Veterinary experts in Namibia have
now also warned against an expected out-
break of lumpy skin disease in southern
African development countries, another
sickness for which vaccine stocks at Onder-
stepoort are critically low.

Other endemic diseases that could flour-
ish amid the shortages are heart wafer dis-
ease and gall sickness.

Vaccine supplies for foot-and-fnouth dis-
ease and lung disease among cattle are also
fast running out,

Sheep contracting blue-tongue disease
or Wesselsbron disease and horses con-
tracting African horse sickness would
remain under threat for years to come, Dr
Goosen said.
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ng out, vets quitting

Another problem is that some viruses
mutate and become more resistant, necessi-
tating the development of new vaccines.

But with the lack of staff this has become
virtually impossible.

Onderstepoort, once the pearl of veteri-
nary research in Africa and acknowledged
as one of the best of its kind in the world, is
critically understaffed.

Top scientists’ annual salaries are as
low as R60 000, while many who have left
are how earning up to R800 000 overseas.

But Onderstepoort is not the only facili-
ty experiencing severe staff problems.

Of 240 state veterinary posts in South
Africa, only 112 have been filled.

According to a recent report by Onder-
stepoort experts, the crises “could have
severe international repercussions”.

If the situation became widely
known, South Africa’s ability to fight
animal diseases would be seriously
guestioned by the international com-
munity.

The report was presented to the national
director of veterinary public health, Gideon
Brickner, and the director of the national
directorate of national animal health,
Emily Mogajhne.

Efforts to obtain comment from Derek
Hanekom, Minister of Agriculture and
Land Affairs, proved fruitless.

A spokesman said the minister was on
leave.




Farmersupinarms .
over flood aid delays

Louise Coo 3
b 5 [1{a®

FARMERS in the Southern and eastern Cape who
suffered flood damage more than a year ago were up
in arms over delays by the Western Cape provincial
government in deciding on whether or not to make
disaster aid available to them. :

One farmer who operates near Prince Albert and
whose operations were hit by floods 13 months ago
claimed last week in a report published in the latest
Landbou Weekblad that damage to farms in the area
came to R8m and that farmers who had applied for
state assistance had so far been left in the cold.

- - Accerding to the report, the provincial agriculture
department blamed central government for the lack
of action, sayicJI:lE a memoranfum had been sent to the
national agriculture department in May last year.

Western Cape agriculture MEG Lamipie Fick said -
his department had even taken the matter up with
Land Affairs and Agriculture Minister Derek Ha-
nekom to try to speed up the process. “My impression
was that the minister wanted the issue resolved as
fast as possible,” Fick said.

Farmers also blamed Welfare Minister Geraldine
Fraser-Moleketi for cancelling at short notice meet.
ings to decide on the issue. They claimed two meet-
ings scheduled in QOctober and November fell through
atthelast minute, -

Government’s latest view on disaster relief was
that droughts did not necessarily justify the granting
of disaster aid as SA was prone to experience dry
years. Instead, farmers needed to manage their plan-
ning and finances to provide for such setbacks,

However, it was not clear what government’s of-
ficial policy on flood relief to farmers would be once a
task team, appointed to devise policy on disaster
management, completed its findings.

The task team headed by agriculture department
deputy director Dianna Callear was expected to
make recommendations to Hanekom by the end of
last ‘year, but indications were that some farming
policy issues would be wrapped up only this month.
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Rainbow is ‘ripe for dehs %r SE} a
2 A UMY

SHIRLEY JONES
KWAZULU NATAL EDITOR

Durban — Rainbow Chicken
remained ripe for a delisting
despite the fact that its share
price had clawed its way up by
about 20 percent last week,
analysts said on Friday

Most significant for the ana-
lysts was the fact that the share
price had improved as a result of
external factors, such as import
tariff adjustments, rather than
meaningful change within the
embattled broiler producer.

They said while Rainbow’s
management refused to show its
hand when it came to restruc-
turing, shareholders remained in
the dark. If any recovery was on
the way, it would not be in the
short term, said one analyst.

Another added that the only
certainty was another massive
loss for the full financial year to
March 31 1998. When Rainbow
reported large interim losses for
the six months to September 30
1997, it added that one-off re-
structuring expenses would add
to these,

" Precise details were not forth-
coming, although retrenchment
packages from the closure this
month of operations in East

OUT TO PASTURE The recently closed Nottin gham Road facility

London, Krugersdorp, Notting-
ham Road and Bellville are likely
to cost Rainbow a great deal.
Speculation suggests that ad-
ditional chicken mortalities were

cansed by excessive heat over the
Christmas period. However, Dave
Marlow, the chairman of Rain-
bow, said such speculation was
completely unfounded and bird

y analysts

losses were not extraordinary.

Poultry industry sources
backed him up, pointing out that
many companies in both Kwa-
Zulu Natal and the Western Cape
had lost birds to the heat, which
was perfectly normal for ‘this
time of year.

The frustration within the in-
dustry is that fallout from
Rainbow’s struggles impacted
negatively on other companies in
the sector.

One agriculturalist-said the
business was cyclical by nature
and companies within the sector
should not be listed in the first
place. “When everybody- has
written off Rainbow, then they'll
recover,” he said. “The best thing
that could happen is for that
company to get off the stock
exchange.”

Industry sources conceded
that Rainbow was perhaps
coming under unfairly harsh
scrutiny from shareholders. Even
the best poultry producers were
in the red for a couple of months
last year. Soft prices had been
aggravated by a flood of imports.
Technological advances which
reduced mortalities were g mixed
blessing, as the number of
chicken on the troubled market
increased by 8 percent.



| “flﬁégrggnvof black farmers to become 2 priority

Louise Cogk
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THE National Agricultural Mar-
keting Couneil, an advisory body
to iculture Minister Derek
Hanekom, hag appoinied a special
committee to fin ways for black
farmers to be integrated into com-
mercial agriculture,

The commercial farming sector
was made up of about 55 000
mostly white ?armers who gener-

Y run viable operations and in
many cases produced mainly for

the e?c)rt market, said Wheat Fo-
‘rum ¢

airman Eugene Brock, Ryt
about 500 000 black farmers were
struggling to catch up. Their gp-
erations ranged from production
for own consumption to commer-
cial farming, though this was the
exception. Typical problemg were
lack of aecess to finance, land,
markets and information,
€ new committee would he
headed by council members and
Brock.
“Last year the council focused

mainly on shuttin%‘) down the agri-
tural control oards,” Broclc
said. “Tts next major task would be
to ensure better market access for
lack farmers.”

“We know that there are prob-
lems around market access for
Previously disadvantaged farm.
ers, but we do not know the extent
of it or what the solutions are, It ig
11013r the job of the committee to

out.”

Another problem was low
prices offered to black farmers.
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+:& . AGRICULTURE . MEC Cas Humen
i ‘Was the main shareholder in g section

¥ 21 company, the Rural Strategy Unit

- (BSU), which is contracted to the.
_ ww Provincial agricultural department to -

- assist with rural poli
the Free State agri
~ ¢ommittee was told yesterday,
“:. .. RSU chairman Jan Durandt told
. the committee that the company was
initially created by Human and Board
. members received instructions from

ormulation,

. = "“tails only after persistent questioning.

L e RSU was expected tolink into g
“rural strategy aimed at the reorienta-
“tion of agricElyture department services

oM
: groups and communities. The long-
term goal was the restructuring of the.
srural sector as a whole, Lo e
e committee is condueting pubfic
hearings into the report by a commis
-8ion of inquiry established by prenii

Ivy Matsepe-
‘vestigate

“MEC’s links {0

ture standing.

the MEC. Durandt disclosed these de- ‘

towards J)reviously marginalised”

. ‘éxpenses.
- randt for a detailed breakdown of trav-

asaburri last June to'in- -
e affairs of the RSU and of
' agriculture parastatal Eco-Tourism - .

3

Deve%%pment (Agri-Eco). The report
identified nepotism and massive finan-
cial irregularities including tax eva-
sion within Agri-Eco,

Durandt told the committee. that

detailed

. the R8U received an annual R3m grant

from the agriculture department and
R6m from the British l'Fov'emment. He
said the RSU alse performed work for

‘the department for which it was paid

separately. He said the RSU accounted
to the department for the RSm while
expenditure of the R6m was audited by
a professional accountancy firm who
sentreports to the company’s board.

Durandt said the RSU, which is due
to be dissolved by the end of the finan-
cial year, had a staff of 11, three of
whom were managers, _

The commission report shows staff
costs last year were R17m  while
R3B4 000 was incurred in travelling

The committee asked Du-

el expenses and the list of consultants

" used by the RSU,

- Human and Matsepe-Cagaburri are

‘éxpected to appear before the commit-

tee on Monday.




Callear hiring
wrangle taken

Ol

siuise Cook .

THE agriculture depart-
ment would appear be-
fore the Commission for
Congciliation, Mediation
and Arbitration, the
Public Service Associa-
jon said yesterday.
Thé department, has |

I peen accused of an unfair

labour practice by ap-
“ pointing former Lan
- and«Agriculture Policy
Centre director Dianna
Callear as deputy direc-
tor-general. '
Public Service Associ-
ation spokesman Kim
Conradie said Callear's
appointment on January
5 this month contra-
vened the Public Service
‘Act, which required that
applicants from within

e public service enjoy
preference over. appli-
cants from outside.

- The Land and Agri-
culture Policy Centreis a
nongovernmental body.
Conradie said the as-
gociation  represented
agriculture department
chief director Masipula
Mbongwa in the applica-
tion to the commission.

" “Mbongwa, a Co-Con-
tender for the position ...
was more than suitable
because he had been in
the employ of the public
service, served the; de-
partment for more than
10 months and even re-
ceived a merit increase
{for) his services.” .

Conradie claimed the
department further, con-
travened labour legisla-
tion. by failing last year
to convene a conciliation
board to deal with the
dispute. Agriculture de-
partment director gener-
al . Bongiwe Njobe-Mbuli

declined to comment.




Private ownership of

been approved by theGJinet
for tabling during the next ses-

The private ownership of water
by landowners is set to be re-
pealed this year. This will lead
to mining houses, business and
farmers paying more for the
water they use.
However, implementation
will take close to seven years.
Water Affairs and Foresiry
Minister Kader Asmal said the
: National Water Bill, which has

sion of Parliament, would mod-
ernise existing legislation.

Asmal toid a media briefing
that as a “water-stressed” coun-
try, South Africa could not
afford to have any water exclu-
sively classed as “private” and
subject to a different set of
rules fromp other water re-
sources - as the current Water
Act allows.

“The Government is not the

water

%

OWNer o ater resources.
We're not nationalising any-
thing. No one is the owner of
this unique and exquisite cycle
of nature.

“Water resources are a pub-
lic commodity which must be
regulated to mest the interests
of all users, whether they get
their water from rivers, the
sky or underground. So no part
of the water resources of
South Africa will be regarded
as private property” Asmal

et to be abolished by new law

2¢ [il4g

gaid:

The bill provides for author-
ities to enter private properties
and moenitor how much water
is being used. i there is any
wastage, restrictions could be
imposed.

The new system of water
allocation will be based on
licences which will be issued
for a limited period. No licence
will be permanent.

The bill abolishes the sys-
tem of water allocation based

Tapping
national
TESOUrces ...
farmer
Fanus
Cloete, who
*owns’ this
irrigation
water, might
have to pay
foritif abill
to prohibit
private
ownership
of water is
approved.

on land ownership and replaces
it with one in which water
would be allocated on the basis
of beneficial use in the public
interest.

The legislation also provides
for allocation to people who
were previously discriminated
against.

Charges for water would
take into account the need of
new users or emergent farmers
who did not enjoy subsidies
paid to farmers in the past.
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‘Redistribut mﬁ% land affgct oslt ut’

Cape Town

Distributing land to previ-
ously disadvantaged South
Africans might be a popular;
short-term solution, but it
will seriously affect agricul-
tural productivity.

This is the opinion of se-
nior agricultural experts
from Kenya, attending the
African Farm Management
conference in Stellenbosch.

David Mwambire, chair-
man of the African Farm
Management Association

) which org
conference, sdid the future
looked bleak for agriculture
in alt African countries un-
less:

W a commitment was made
to co-ordinating research;

B subsistence and emerging
farmers acquired the agri-
cultural knowledge to run
profitable farms.

The aim of the conference
is to share knowledge and
farming ideas to increase
productivity and improve
farm management.

“Afriea suffers most from

poverty and a k of cap
and this is interwoven with
politics,” said Mwambire.
Paul Mutiso, general sec-
retary of AFMA, said most
sub-Saharan countries de-

. pended on agriculture, which

was the “backbone of
Africa”. But there had been
no significant agricultural
development since the 1960s.

Each country had individ-
ual problems, like climatic
extremes or political insta-
bility, but most countries also
had the common problem of
land occupied by unskilled

subsiste farmers who
were easily trapped “in the
vicious circle of poverty”
Mutiso said.

He also warned that gov-
ernments could not just hand
over land to people, but had
to ensure the new occupanis
were equipped to farm.

“South Africa will have to
be well-organised to avoid
land reform problems that
some African countries had.

“Most African countries
have similar problems, like
land reform issues. We can
share knowledge and ideas.”
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Redistribution tenets hased
on solid ground

SA programme now being used as model by other countries

imbabwean President Robert Mu-

gabe’s plan to redistribute 1500

white-owned farms has led to ac-
rimonious domestic debate and disapproval
from potential international donors.

The events serve to spotlight SA’s own
land reform programme, managed by Land
Affairs Minister Derek Hanekom. Could SA
be faced with a similar emotive and un-
economical impasse? .

"Our redistribution policy distinguishes
us from most countries which also suffered
land dispossessions in their histories. But
the two biggest threats to existing
landowners are the absence of any land
reform programme — and an ill-conceived
policy. In SA, T believe, we have circum-
vented both these threats by devising a
rational, implementable programme,” says
Hanekom.

His department has designed a claims
framework that appears to cover most
bases. This land claims programme is glob-
ally unique. “SA’s land reform programme
is happening on a scale not done elsewhere
in the world ... and is now
being used as a role model for
similar programmes underway
in the Philippines, Colombia
and Brazil,” he says.

Underpinning the pro-
gramme is a well thought out
legislative, administrative and
budgetary framework aimed at
equalising land ownership and
use.

The programme {5 com-
posed of three major elements:
the restitution of land lost to
its former owners post-1913
due to racially based legisla-
tion; redistribution of land to
the landless and the needy by
the State based on market-
related prices and princi-
ples; and land tenure re-
form, in terms of which the
occupation rights of labour
tenants and farmworkers
are protecied.

The land restitution pol-
icy mainly aims to redress ru-

Robbie Tshabalala

tal and urban injustices perpetrated under
the various Land Acts, as well as the Group
Areas Act.

“In terms of the 1994 Restitution of Land
Rights Act, a Land Claims Commissioner
was appointed — Joe Seremane, serving
with five other commissioners — and
judges appointed to serve on the Land
Claims court. This provides for the proper
legislative and administrative processes to
handle these claims,” says Hanekom. The
Constitutional Court is the only court of
appeal above the Land Claims Court.

Hanekom says that “the process still
faces an enormous challenge, with about
23 100 claims lodged so far — and still to be
adjudicated.

“In the case of the Cato Manor claim
alone, about 3000 househelds are in-
volved.” As yet the court has heard only
one case, which was settled out of court.

In order to keep the procedure within
broadly manageable parameters, end-1998
is the cut-off date for the lodging of all
claims. “We will give due publicity on the

Derek Hanekom . . . dealing with down Io earth issues

radio and other media in a major aware-
ness programme to allow all potential
claimants an opportunity to lodge claims,”
says Haneckom,

Prior to accepting the claim, the lLand
Commissioner tesearches its validity. Ex-
isting land owners' rights are protected in
terms of the property clause in the Con-
stitution, with the history of acquisition
taken into account. “If the State effectively
stole the land at the time of original dis-
possession, compensation now has to be
paid by the State in current values — while
the calculation of the existing land owner's
monetary compensation for dispossession
will be based on the original market values
paid on expropriation,” Hanekom says.

Redistribution, says the Minister, occurs
in “grey area” cases relating to the landless,
dispossessed ot evicted. Claimants must
prove that they are “needy. In these cases,
the State makes available a R15000 sub-
sidy per individual claimant — and there is
no cut-off date for these claims,” he adds.

The Land Affairs Department has drawn
up a three-year preliminary budget for this
programme, which will increase on an an-
nual basis.

“While this programme also provides for
expropriation, this is a last-resort mech-
anism which has never been used to date.
The basic aimm is to obtain land available in
the market on a freely negotiated willing
buyer, willing seller basis.”

Legisiation is now before patliament to
amend the Subdivisions of Agricultural
Land Act, which is seen as an impediment
to the creation of more small-
holdings in rural areas.
Hanekom says existing squat-
ting legislation prevents the
creation of unacceptable so-
Cio-economic circumstances.

The Land Reform (Labour
Tenants) Act, passed in 1996,
protects the interests of labour
tenants, while the Extension of
Security of Tenure Act (1997)
aims to do the same for farm
workers “"and applies to all ru-
ral land.”

This, however, does not
mean they obtain ownership
of the land — though this
could be offered by the
landowner free of charge or
for a price. “But they cannot be
kicked off unless alternative
accommodation is provided
them by the landowner — or
the process is vetted by the
court in terms of prescribed
conditionalities.”

frnold van Huyssteen

FinanciAL MalL - January 30 - 1998



Agricultural market opgns up £ trading

E‘ ;Ihe‘%égricultur_al playing field has become a different place as the indutry tackles the challenges of the free market, writes Louise Gook

THIS year for the first time all gafeguards against price fluctu- belong to banks such as Standard  two months ago and trade was market for it and the contract is
SA’s foed pI:oduction and market- ations are &A Futures Exchange Bank and Absa who run broking  still slow. From February, maize standardised.

ing is done in a free market. With  (Safex) futures contracts offered  services for their clients, mostly options will be available in SA for It is still too early to measure
the last of the 21 control boards for some commodities and tariffs farmers. Other seats are in the thefirsttime. the long-term impact of the free
finally gone with the Wheat against cheap, dumped food hands of largely Gauteng-based Encouraging though, is that at market on commodity prices and
Board’s closure at the end of last  products. independent traders like SA Feed least 20% of the last maize crop O food. Two years ago when maize
year, a new breed of marketers — What does the new 8A andGrain, TFarmwise, Mike Elliot, 8 million tons was hedged through ~ was first deregulated, farmers —
the agricultural produce commod- commodity trade industry look Hochfield Commodities and ' futures. who at that stage opposed a free
ity trader/broker — has arrived.  like and where isit going? Croplink. They trade and run Safex CEQ Stewart Rees said market — received excellent
What does this all mean? Brokers and traders insist that advisory and marketing services although the maize futures trade prices due to the maize shortage

For one, past crop estimates by theindustry is growing dail{. But forclients. took three years before it really which was the result of drought in
the agriculture department used the reality is that the number of Qutside Gauteng,Lowent.hal & flourished, the starting-up costs of 1906. Maize meal went up by 12%

to have the relevant minister seats on Safex’s agﬁcl_ﬂtural Co operates from Cape Town and Safex’s farm markets division had that year.

hopping, wondering how high or markets division has remained at Vrystaat Mielies from Wellkom. already been recovered. Local prices have become
low to fix the maize, wheat or 84 since the division was Co-operatives who trade for their Unlike in the US, the local closely linked to international
sunflower prices for the season. established in 1995, own giccount own only about four commodity market was still  prices; world commodity stocks
This month the department’s The division originally offered seatsonthe exchange. dominated by forward contracting and prices partly set the pace for
estimates had hordes of upeoming futures contracts on maize, wheat, In most cases, they make use of andspotdeals. local prices. This is clearly
new traders fixed to their beef and potatoes and since this outside traders. Heavyweights guch as Andre illustrated in the wheat sector
computer screens and phones, week, also options contracts on. Says Absa broker Chris Venter: Genfood (a Svwiss/SA merger), US- where local farmers aré fetching
desgerately trying to plot the maize. “We hope to expand commodity based Carghill International and lower prices this year, partly due
likely implications of crop In order to hedge on the trade toallthefarm products such Continental Grain, French-based to affordable overseas wheat and
estimates, rain, frost and farmers’  exchange, 2 trader gets a seat as coffee, sugar, soya beans, tea  Louis Dreyfus Trading and the sufficient world stocks.

planting patterns. which he can either use or holdon andsoon.On the Chicago Board of Dutch trader, Glencore, run Land and Agriculture Minister

Each bid and offer on the to with a view of selling it to Trade they even do pork bellies.” offices from gA. Together they Derek Hanekom summed up the
acreen is closely monitored by the another trader, possibly at a He says the banks are thinking of move petween one and three Dnew situation when he remarked
trader who can Tnake a counterbid  profit. Safex is able to issue financing clients’ trade margins  million tons of maize in and out of on the supreme switch, in less
or offer in his quest to secure the additional seais if demand which will attract more clients to  the country every year. As Andre than a year, in the role of SA’s
best price for the client who might warrants it, but so far thishasnot the market. But SA’s futures mar- Cenfood MD John Gordon says: commodity traders: at a recent

be a farmer, co-operative, miller, happened. ket has some way to go before “It’sasubstantialbusiness.” function the minister correctly
foedlotter, international player or Qafex’s farm markets market- Chicago Board of Trade levels are On the fruit front, trade is still pointed out that less than a year
speculator. ing manager Chris Sturgess says: reached. limited to Unifruco and Outspan, ago Safex and the traders were
The traders, who will play an “Tyade in seats picked up last So far, commodity fotures joined recently by a multitude of branded as a small, insignificant

increasinglg important role in this year. Prices dropped at one stage trade has really only taken off independents such as Exatrade, minority. “Large players like the
deregulated market, are used to but are now back at previous with maize. Spurgess says Qafex Multifruit and Pico who are fast producers and buyers wanted
hedge commodity prices and levels which proves that more and was reviving the %otato and beef ~malking inroads into traditional them barred from maize advisory
reduce risk, Commodity prices are more people are interested to start futures which fell ohind over the overseas markets. Sturgess says committee meetings.

now squarely in the hands of “the activetrade.” past two years. futures for SA fruit are not “Today they set the scene in

people” & d the weather. The oq;ly Some of the farm division seats Wheat futures were set up only jmpossible as long a8 there is a agricultural marketing.”
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Western Cape fari

he idea is not as utopian
Tas it seems at first sight:
Western Cape agriculture
is drawing up a draft bill for the
agricultural department in the
province to be privatised.
Farmers and the depart-
ment itself say the main inten-
tion is to avoid the ved tape of
working through the national
department of agriculture.
This move is in the van-
guard of whati may be a series of
similar developments in the
province leading up to the 1999
elections. With party opposition
now absent from the provincial
legislature, the way is open for
all kinds of unusual statutes.
The provincial department
of agriculture iiself, supported
by the commercial farmers’
union, Agriculture Western
Cape, has asked to be replaced
by a statutory council. Tt would
have powers to hire and fire
staff and set pay levels.
: More pertinently, it would
have the power to raise levies

INSIDE AGRICULTURE

on certain agri-
cultural prod-
ucts if farmers
request it, as
allowed by the }
Marketing of
Agricultural *
Products Act.
1t would even
negotiate lower
FEuropean Union tariffs for ex-
port.

Most attractive of all to agri-
culturalists, the private sector
— mainly commercial farmers
_ would manage the council.
Agriculture Western Cape has
asked for the creation of a sepa-
rate agricultural development
hoard to serve new farmers.

Farmers and the depart-
ment itself emphasise that the

“ JusTinE
NoraL

new council would not dupli-

cate the “wonderful work” done
by the Agricultural Research
Council institutes.
Agriculture accounts for
40 percent of the province’s
exports, most of its gross

Hﬁ%

domestic p oduct nd is the
main employer in rural areas.

The Western Cape is the
most agriculturally developed
part of South Africa — and of
Africa. This is becauise of its po-
litical stability as much as its
natural attributes. KwaZulu
Natal's climate and geography
are far better for agriculture,
but the pelitical unrest in the
rural areas limits its agricultur-
al development potential. -

Western Cape farm workers
are the most unionised in the
couniry. This is because the
workforces are relatively acces-
sible to unionists. Farms are
not as remote as farms in the
North West, Free State or East-
ern Cape, for instance.

The province also has a good
record in development agricul-
ture. The main initiative for
this has come from commercial
agriculture itself, in particular
the NewFarmers Development
Company, which was set up by
fruit exporter Unifruco.

(=

The province has also pro-
duced some innovative inde-
pendent farmworker share-
holding schemes.

Uncertainty raised by the
painfully slow land restitution
process does not affect farming
in this province. Only 60 such
rural claims are pending in
Western Cape compared with
956 in KwaZulu Natal and 518 in
the Eastern Cape.

There would be definite
commercial advantages for the
department to take a different
form, say its advocates. The
world knows about Cape fruit
and Cape wines. Why shouldn’t
all products of origin be strong-
ly branded — such as Karoo
lamb, Little Karoo ostrich
leather, Paarl olives, and so on?
Products of origin are the trend
in Europe.

If agricultural administra-
tion in the province does
become privatised, the privati-
sation of the other departments
would be sure to follow.
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A dream com‘gas" true:for farmers' who ~
used to keep livestock in backyards

Mlﬂngm Maphanga.”: :
-The department. then awarded each

.

By Russe! Molefe

xTEEN families at Postmasburg family the R15°000 Settlement-Land
in Northern Cape realised their Acquisition Grant: whu:h Lhcy‘*uscd ]

Fe i T

dream of expanding their stock buy the farm.

: farming businesses when they The farm will ba« fml&m.tru& by the
Ve | - ‘bought a farm in which they will aiso Steenbokfontem A
w1 . establish a -citris orchard piggery and
: chicken broiler. ...

. The families acqun‘ed the Puduhush
“Parm as part of the land reform project sh_Farit,. abou
‘ -initiated - by.-the Departrnex‘l; -of ‘Land Olifantstioek on " Friday
< Affairs. : e rek Haneko:
g ‘ ‘ de‘urmonthségO the families, who
¥ - 1t catte “ ached the

[

redistribution “of"land, peaple W
tmg An. o‘i:pﬁmimty 1o imp[éve their
*“fiveithood a 3L B

: -Mth assxsta!ate from the
that sustamable

4p roached the owiers, Puduhush Trust Cofegns Jexci:ptmnar deal i i _

“whe: agreed 10. subdivide then' tand 5 armwvrkers bnughr Hi:R - )
and. sgil, the: 1dennﬁed portion,” accor,d” L with aiy

3 10 Laf Aifau:s spokesr'nan M;
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' Control boards revisited
C,Qntrol boar, : @) T/l .,

and a half,

Meanwhile the government
paid hundreds of millions of
rands to the board every vear to

| ings in Business Report’s .-
- “Inside Agriculture” col-:

. s b i ts to its agents —

-\ umn highlight a constant theme';’. |} cover its paymen ;
Nofal's writing — a mainly large-scale co-operatives
Sty b L wling — for the storage and handling of

deeply held scepticism of the : I

move away from agricultura; cobr- -
trol boards, and a belief that posi- .
tive developments in the sector.

have not been encouraged by mar- * |

keting reform, but have actually-

occurred in spite of deregulation. |

Agriculture marketing is a
- key policy area, and it is worth
revisiting the rationale for the
- deregulation of agricultural
marketing, with particular ref-
erence to the maize sector;

What was wrong with the old -
system anyway? First of all, it
was totally unbalanced. The
processes under the 1968 Mar-
keting Act were dominated by
- producer representatives. Only
they could make 2 formal appli-
cation for the establishment,
. amendment and revocation of
i control board schemes.

: The act also gave producers
mandatory majorities on all the
boards. This was crucial because
the boards were responsible for
recommending the levels of
levies and statutory buying and
selling prices to the agricultural
minister, as well as controlling
imports through pernits,

. It would laughable to suggest

. that producer-deminated control

~boards made their recommenda-
tions in these areas in the inter-
ests of anybody but producers.

.(or at least that portion of pro-
ducers to whom board members
felt themselves responsible).

" The result was that the act,
and the control boards it
spawned, became vehicles for eco-
nomic rent-seeking by organised
agriculture. Simply changing the
balance of power on the conirol
boards would have been superfi-
cial. It would not have dealt with

the central problem of regulated

- marketing — gross inefficiency

For years the act encouraged
ntarket concentration and capi-
tal-intensive technologies in the
handling, storage and process-
ing of agriculiural commodities.
Initiative and innovation were
discouraged. Prices were deter-
mined administratively and on
the basis of intense lobbying,

As aresult they were often ar-
tificial and not linked to domestic

.and international demand. The

wrong quantities and qualities of
agricultural commodities were
often produced in the wrong
place at the wrong time,

Control boards are not all-
knowing and all-seeing. They
have an immense capacity to get
things wrong. And when they do
it affects the whole country.
There are many examples of
control boards making decisions
and mistakes that cost the tax-
payer, the farmer and the con-
sumer huge sums of money

The 1996 Marketing of Agri-
cultural Products Act represents
aradical and bold departure from
the 1968 Marketing Act. Indeed,

-y, o [

the eontrol boards are being shut
down. Limited statutory interven-
tions in agricultural marketing
are still possible, but any proposed
intervention must be shown to
further the aims of the act.

Given Nofal’s concern with
staple foods, it seems appropriate

_ to consider deregulation in the -

maize industry

There are two principal types
of maize: white maize, the pre-
ferred -staple of many con-
sumers, is available in limited

quantities on world markets; yel--

low maize, used mainly for feed-
ing livestock, is easy to source on
international markets. Some of
the problems with the reguiateq
system ate as follows,

White maize varieties tend to
vield slightty higher than yellow
maize in drier conditions and
slightly lower in wetter
conditions, but the Maize Board
paid farmers the same amount for
white and yellow maize. The re-
sult has been that South Africa’s
farmers have tended to produce
maize for animal feed purposes
under irrigation and in the higher
rainfall (and_higher yield) areas,

and maize for human consump-
tion in areas that are the most
prone to drought!

When there was a shortage of .
white maize, millers were oblig- i
ed by the Maize Board to mix
yellow and white maize in their
milling processes, which was
resented by end consumers.

From 1987, when South Africa
produced surplus maize, domes-
tic maize processors — millers,
feed manufacturers, diary, pig
and poultry producers — and end

_consumers bore the cost of levies

collected by the board to cross-
subsidise exports of maize.

This tended to discourage the
expansion of value-added pro-
cessing activities (and the associ-
ated income and employment
generation) to absorb the sur-
pluses, and the commercial stor-
age of white maize through to the
next marketing year.

Controlled maize marketing
eticouraged a concentrated
milling sector through a policy of
restricting the issuing of new
permits. Even though such re-
strictions were officially drepped
in the 19705 the sector remained

maize. Such payments were deter-
mined by cost caleulations sub-
mitted by these agents and
checked by the department of
agriculture. Such processes are
notoriously inflationary,

One often reads criticism of
the government's failure to im.
plement its Gear (growth, em-
ployment and redistribution)

' policy: Meanwhile, in the space

of a year, the 1996 act has swept
away 60 years of control board
dominatjon,

Yet while therethas been some
recognition of the momentous
changesin the agricultural sec-
tor, the voices that still shout
loudest, even in the financial
press, are often those who be-
moan the changes and wish to
characterise them as govern-
mental revenge on commercial
agriculture and/or to pursue a
cheap food policy When it comes
to Gear and agriculture, it would
appear that there are double stan-
dards at play in certain quarters.

It is to be hoped that deregu- .
lation will resuit in cheaper
food, but that does not consti-
tute a cheap food policy. In any
event, deregulation is about so
much more than food prices, im-
portant as they are. It will pro.
mote efficiency, innovation,
small and medium-scale pro-
cessing and foreign investment,
It will also save taxpayers’
money. There can be little doubt
that when it comes to the imple-
mentation of the Gear, agricul-
ture is leading the way,

) Brendan Bayley is an agricul-
tural economist at the Land and
Agriculture Policy Centre
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' he two most recent offer-"
Ak Tings in Business Report’s:-
o “Inside Agriculture” col-
" umn highlight a constant theme’;,
of Justine Nofal’s writing— a A

deeply held scepticism of the :
move away from agricultural con- -
trol boards, and a belief that posi- |
tive developments in the sector.

.‘ have not been encouraged by mar- *
keting reform, but have actually -

occurred in spite of deregulation.

Agriculture marketing is a
key policy area, and it is worth
revisiting the rationale for the

' ~deregulation of agricultural-
~marketing, with particular ref-

erence to the maize sector.

What was wrong with the old
system anyway? First of all, it
was totally unbalanced, The

- processes under the 1968 Mar-
.1 keting Act were dominated by

- producer representatives. Only
+ they could make a formal appli-
- cation for the establishment,

amendment and revocation of
contrel board schemes.

The act also gave producers
mandatory majorities on all the
boards. This was crucial because
the boards were responsible for
recommending the levels of

1 levies and statutory buying and

selling prices to the agricultural

: inister, as well as controlling

imports through permits,
It wouid laughable to suggest
that producer-dominated control

- boards made their recommenda-

tions in these areas in the inter-
ests of anybody but producers

.. {or at least that portion of pro-
- ducers to whom board members
. felt themselves responsible).

The result was that the act,

- and the contrel boards it
; spawned, became vehicles for eco-
" nomic rent-seeking by organised

agriculture. Simply changing the

. balance of power on the control
boards would have been superfi-

cial. It would not have dealt with
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the central problem of regulated

- marketing — gross inefficiency

For years the act encouraged

market concentration and capi-

tal-intensive technologies in the
handiing, storage and process-
ing of agricultural commodities,

. Initiative and innovation were

discouraged. Prices were deter-
mined administratively and on
the basis of intense lobbying.

As aresult they were often ar-
tificial and not linked to domestic
and international demand. The
wrong quantities and qualities of
agricultural commodities were
often produced in the wrong
place at the wrong time.

Control boards are not all-
knowing and all-seeing. They
have an immense capacity to get
things wrong, And when they do
it affeets the whole country,
There are many examples of
control boards making decisions
and mistakes that cost the tax-
payer, the farmer and the con-
sutner huge sums of money.

The 1996 Marketing of Agri-
cultural Products Act represents
A radical and bold departure from
the 1968 Marketing Act, Indeed,

the eomrol boards are being shut
down. Limited statutory interven-
tions in agricultural marketing
arestill possible, it any proposed
intervention must be shown to
further the aims of the act.

Given Nofal’s concern with
staple foods, it seems appropriate

. to consider deregulation in the -

maize industry.

There are two principal types
of maize: white maize, the pre-
ferred -staple of many con-
sumers, is available in limited
quantities on world markets; yel-
low maize, used mainly for feed-
ing livestock, is easy to sotirce on
international markets. Some of
the problems with the regulated
system are as follows.

White maize varieties tend to
yield slightly higher than yellow
maize in drier conditions and
slightly lower in wetter
conditions, but the Maize Board
paid farmers the same amount for
white and yellow maize. The re-
sult has been that South Africa’s
farmers have tended to produce
maize for animal feed purposes
under irrigation and in the higher
rainfall (and_higher yield) areas,

and maize for human eonsump-
tion in areas that are the most
prote to drought!

When there was a shortage af
white maize, millers were oblig- "
ed by the Maize Board to mix
yellow and white maize in their
milling processes, which was

' resented by end consumets.

From 1987, when South Africa
produced surplus maize, domes-
tic maize processors — millers,
feed manufacturers, diary, pig
and poultry producers— and end
consumers bore the cost of levies
collected by the board to cross-
subsidise exports of maize.

This tended to discourage the
expansion of value-added pro-
cessing activities (and the associ-
ated income and employment
generation) to absorb the sur-
pluses, and the commercial stor-
age of white maize through to the
next marketing year.

Controlled maize marketing
encouraged a concentrated
milling sector through a policy of
restricting the issuing of new
permits. Even though such re-
strictions were officially dropped
in the 1970s the sector remained

andahalf |

Meanwhile the povernment
paid hundreds of millions of
rands to the board every year to
cover its payments to its agents —
mainly large-scale co-operatives
— for the storage and handling of
tnaize. Such payments were deter-
mined by cost calculations sub-
mitted by these agents and
checked by the department of
agriculture. Such processes are
notoriously inflationary

One often reads criticism of
the government’s failure to im-
plement its Gear (growth, em-
ployment and redistribution)

" policy. Meanwhile, in the space

of a year, the 1996 act has swept
away 60 years of control board
domination.

Yet while there has been some
recognition of the momentous
changes“in the agricultural sec-
tor, the voices that still shout
loudest, even in the financial
" press, are often those who be-
moan the changes and wish to
characterise them as govern-
mental revenge on commercial
agriculture and/or to pursue a
cheap food policy When it comes
to Gear and agriculture, it would
appear that there are double stan-
dards at play in certain quarters.

It is to be hoped that deregu-
lation will result in cheaper
food, but that does not consti-
tute a cheap food policy. In any
event, deregulation is about so
much more than food prices, im-
portant as they are. It will pro-
mote efficiency, innovation,
small and medium-scale pro-
cessing and foreign investment,
It will also save taxpayers’
money. There can be little doubt
that when it comes to the imple-
mentation of the Gear, agricul-
ture ig leading the way

U] Brendan Bayley is an agricul-
tural econoinist at the Land and
Agriculture Policy Centre




Bank to give farmers

new finance options
Louise Cook E I " l@g

PRETORIA — The Land B lanned to launch a
ran%e of finance packages for commercial and emerg-
ing farmers following the restructuring of most gys-
tems and procedures over the past six months.

Land Bank CEQ Helena Dolny said at a news
briefing ciesterday the bank was on target with plans
to launch new management systems and products
starting from the end of the menth.

_ At the same time the bank planned to expand its |
lending to the emerging farming sector. Currently
Blllack Tarmers make up about 1% of the bank’s

ients, '

“[t ig the first time that clients at the bottom end of
the market (several hundred thousand noncommer-
cial farmers) will be served by a financial ingtitution
at national level, but this will not detract from the
bank’s traditional role of catering for the commercial
farming sector.”

Dolny dismissed suggestions that interest rates
on loans to emerging farmers would be subsidised,
saying that erience in international banki
proved that too low interest rates tended to discour-
age clients from servicing their loans gromptly.

“We intend charging about 20% plus risk, but we
will lend where others (commereial banks) will not,”
she said.

Last year black farmers criticised the bank for
changing past government policies of providing low
interest rate loans to buy land, saying that commer-
cial farmers had been favoured for decades, The Na-
tional African Farmers’ Union called on the Land
Bank to continue the practice and to speed up lending
toblack farmers.

Dolny said that, among other 0£tions, the bank
hoped to attract emerging farmers by using post of-
fices on an agent basis where the bank lacked its own
branches in rural areas.

Other structural changes over the past months
included personnel changes, the appointment of the
first black branch managers and a new information
system, she said. A

[




| Council to explain how
it helps food securcig

Lotiise Cook
& BD | a.! alae
THE partially state-funde Agricultural Research
ouneil would focus on informin people of its sci-
entific contribution to SA food roc%uction this year.

Council chairman Molapo &hobela, at the launch
of a programm called The ARC In Your Shoppin
Basket in Pretoria last night, said that the counci%
was keen to make a greater contribution to promote
household food security in SA. °

“Unlike in the past when government aimed at food
self-sufficiency through large-scale support for com-
mercial farming, the emphasis had moved to helping
each household to obtain enough food to eat, through
state support and training of small-scale farmers,

Qhobela said: “We firmily believe that SA’s basic
objectives of the alleviation of boverty, generation of
income, creation of employment, ensuring food se-
curity and preservation of natural resources to en-
sure their sustainability, cannot be achieved unless
the well-being of rural small-scale farmers is pro-
moted and improved.

The council and other research bodies, with the
Food and Agricultural Organisation, would run pro-
grammes targeting schools as part of the Year of Sci-
ence and Technology, a council spokesman said.




Agriculture law ‘will not be repealed before new one js in place’

Wyndham Hartley

CAPE TOWN — Legislation to protect
prime agricultural land from uncon-
trolled develogment would be in place
before the Subdivision of Agricultural
Land Act was repealed, the agriculture
department saa.idp yesterday.
epartmental legal adviser Ronel
van Zyl said at a briefing to Parlia-
ment’s land and agriculture commit-
tees on the proposed repeal of the act
that the department recognised the
dangers facing agricultural land.

Her asgurance followed concerns of
the National Party (NP) and SA Agri-
cultural Union (SAATY) that if the act
was re&ealed before its substitute was
ready then cortitrol over the subdivision
af farmland would fall into a vacuurm.

NP MP Manie Schoeman said there
were considerable dangers associated
with “repealing into a vacuum”,

In a submission the SAAU warned
that “developers will almost certainly
take advantage of any opportunity to
grab agricultural land should any time
lapse between the repeal of the one act

and the enactment of the other”.

It said while food production had
grown 3% a year for 30 years, it was
estimated that by 2020 population
growth rate would outstrip this. “If

rime agricwrural land is vsed ran-
omly for purposes other than agricul-
ture, this can happen a lot sooner.”

It gave an undertaking that if the
new protection measures were put in
placzf)rior to the subdivision act being
repealed, it would not oppose the re-
peal becausge “it ig of the utmost im-
portance to the well-being of this coun-

try that sensitive agricultural land be
protected for use by ajriculture, small,
medium and large seale”.

Van Zyl said the department was
aware of the dangers of repealing into a
vacuum which could lead to ad hoc de-
velopments on agricultural land. Her
colleague, Thys Botha, said the state
could not continue ingisting that a min-
imum size farm was viable as this
ghould be determined by the market.
Van Zyl said the policy behind the act
had changed and blanket control over
the size of farms was obsolete.

van Zyl 581 the new legislation, to
be called the Sustainable Use of Agri-
cultural Land Bill, would seek to pro-
tect the land use function on prime
agricultural land after these areas had
beenidentified, ‘

The committees were told that, of
SA’s 120-million hectares, only 16-mil-
lion could be classified prime agricul-
tural areas. As prime agricultural land
was also prime for other uses such as
housing i was vulnerable, and over the
years geveral hundred thousand
hectares had already been lost.




NEWS

Sunday Times Business Times
Febroary 15 1998

T HAS taken Helena Dolny

nine months to transform the

Land and Agricultural Bank

from an antiquated and rigidly
authoritarian  institution estab-
lished in 1912 into a more repre-
sentative bank with new products
and new service ideals.

The new Land Bank will officially
be launched in March and CE Dol-
ny concedes that the past three
quarters have been, “great fun,
challenging, nerve-racking, stimuy-
lating and far, far more exciting
than | had ever imagined”. But it
has not all been plain sailing.

“The old guard is having a hard
time. When ! took over nine
months ago, there was not one se-
nior black manager. Now there are
four women and seven black men
out of atotal of 37. Some managers,
who tend to follow the old system,
feel they are being undermined
and the GM of finance resigned as
he felt he could not Hit in comfort-
ably with this.

“As a resuit it has been difficult,
but satisfying.”

The newdook bank  was
achieved by introducing a number
of new task groups.

The first has been tasked to look
at new products and revamp old
systems. The intention s to launch
Dew products for black ep-
trepreneurs and make available
small loans of as little a5 R500, but
itis difficult to assess risk as there
is generally no collateral,

.Dolny says the intention is to in-
crease the small loan component
of borrowings to an additicnal
6000 farmers thjs year, an in-
crease of 23% over 1996,

“This is the first time a para-
statal on a national level will de-
liver finance to the bottom end of
the market. This wiil be done at the
prime rate plus a charge for the
risk, depending on track record,
We believe, however, that even ifa
borrower has more than one
source of finance, he wili pay back
the one with the highest rate of
interest first.”

Asecond task team assessed hu-
man resources and this provided a
few shocks, says Dolny,

“Women were discriminated

Dolny leads
the changing

of the

guard

at Land Bagk

Transforming the parastatal ha
absorbing exercise but not always plain
sailing, writes DON ROBERTSON

against, they had to wear uniforms
and had different pay scales,” she
says. “We also discovered that
there was the equivalent of R15-
million in unpaid ieave as holidays
were considered a privilege rather
than a right.” -

service administration.”
ommunication within the bank
was another concern and it has
been decided to cut the layer of
regional managers.
" “Inone meeting of four hours we
took 14 cost-cutting

A third group in-  ‘Jf B been  decisions. This e

vestigated  support

pressed a lot of peo-

services and found fun, nerve- pble,” says Dolny.

there was effectively . In the year to
No cost accounting in ¥ aCkl 71 g A March 1996 the bank
the bank, had R4.5billlon on

“For instance, the stimulating loan to farmers plus

bank's cost of con-

R5.8-billion to co-

veyancing bore no re- and far more operatives, R202-

lation to actual costs

million to control

and it was discov- exc'iﬁng than boards and RI158

ered that the main-
frame computer was [ ha

d ever million to agricuitur-
al

lnstitutions. Re-

utilised at only about ; 'S s serves were RI1.7-
15% of its capacity,” lmaglned b

says Doiny.

Clients were asked their opinion
of the bank's services and the re-
Sponse was not encouraging.

“We have been tied Into large
agricultural finance, so COmmer-
cial banks had mare flexibility than
us. We aiso hope to improve our

illion.

The bank has per-
sistently provided R40-million for
bad debt which has largely not
been needed. For this year Dolay
has board approval to utilise R15-

million of this to settle unpaid |

leave and provide for g large loss
after the fall of Vieissentraal.
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“Amendment to
‘give finance to

%’iLouise Cook
ROPOSED amend-

Act  could open the
ani’s doors to many
\farm—related businesges
which until now have not

The Land Bank - yug-
der the control of the
agriculture department
— bas been allowed to :
lend only to farmers and [

* Co-Operatives. T

The amendment bill S
— due to be debated by B-
Parliament’s standing v~
tommittee on agricul. L’
ture thig week — propos- §i
es that the law be 5 -
changed to “authorise -
the bank to lend money [
to_financial intermedi- [+
aries .., (and) to provide |,
for the advancement of |+
loans to companieg in- B
volved in agriculture”,

e é)lans follow rec-
ommendations two years
ago by the Strauss com- [}
mission on rural finance,

The body’s main brief
was to find ways of [i

. broadening access' tg fi- &
nance to previously dis- [i:
advantaged people and
communities, also in -

areas.

Land Bank CEQ He- |i:
lena Dolny said last
week that if the planned )
amendments  became
law they would open the [{:

a wide range of |I-
organisations and busg;. .
nesges, These included
local farmer associa- |f-7.
tions, nongovernmental ),
organisations and pri- Y
vate companies with |7
farmingli involvedin [
value-added activity,
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‘Tenure act intefpretation

could prejudice employges

Debnrahﬁneﬂ 1 q g E

AN OVERLY wide interpretation of
the new Extension of Security of
Tenure Act could unfairly strengthen
the hand of labour and prejudice em-
ployers during protracted labour dis-
Eutes, the Randburg Land Claims
ourt heard yesterday. o
The submission was made by advo-
cate Gys Rautenbach, appearing for
the Consteen brick factory which is op-
posing an action in which 64 former

employees claim to have been unlaw- .

y evicted from the plant’s hostels
near Krugersdorp last month. :

' They were fired on December 3 last
ear after they participated in an il-
egal strike. e EE

The workers say they were évicted
in violation of the new act which they

claim strictly prohibited the removalof | "~

occupants of land until the final reso-
lution of any dispute over dismisgals.
They said their eviction was illegal be-
cause they were removed from the hos-
tels on January 19 before their dispute
with Consteen had been adjudicated at
a Commission for Conciliation, Medi-
ation and Arbitration hearing, which

‘was scheduled for last we
.. They have asked the Land Court for
an order allowing them to return to the
hostels pending the final resolution of
thedispute. -~ -+
.~ Rautenbach 'submitted, however,
that the generous interpretation sug-
ested by the workers implied that if
ere was a dispute over the fairness of
dismisgals, em%loyers would be obliged
to continue’ housging unproductive
workers on their premises. This was
“ghsurd” because the resolution of such
disg}ﬁtes could take months or years.
. . The economic consequences of this
could unfairly force employers to have

" to cede to workers’ demands. This had

serious implications, particularly for
: mining I , which {radstion-

vo g
ally housed thousands of workers in

hostels on mine premises.
--'He ed that the act should be in-
.terpreted in the strict sense to include

.onl‘ir disputes over whether employees
had been dismissed or suspended, ex-
cluding disputes over the fairness of
-dismissals. This interpretation would
mean that Consteen had been entitled
oevict the workers. ~ ¢
Judgment is expected tomorrow.
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RONALD MORRIS

FIRST impressions of Dr Helena Dolny are
of a confident, assertive and engaging
woman,

Over a dinner to brief journalists on
changes to the Land Bank Act and trans-

- formation of the Land Bank, she helda

largely male band of journalists spell-
bound. Jovial and an incessant taiker, she
had to be reminded to eat. Ty
" She is the first woman managing
director of the Land Bank." -~ |
" Dolny, 43 — she will be 44°
in 10 days — was born of a Pol-*.
ish father and Czechoslovakian
mother and grew up in Eng-

Bl

land. She studied agricultural | iptferest... {0 training centres in the
economics and when she was : provinces, | 2
18 she went to Zambia and ach_leve better * “Come 1981 the South
worked at a missionary school dehvery, ’ Africa-supported Renamo is

in the rural areas.

She also offered literacy
classes in the villages. She came to South
Afticain 1972. i

“The contrast betwéen Zambia in 1972 .
and South Africa was quite a shock to the

system.

*"When I got to England my interestin -

rural economy had already been awak-
ened in Zambia.” _
Dolny said she joined the anti-

joined

professional

D O Aol AL L

best from varigus systens =JJolny

" she eventually returned to South Africa

apartheld branch at university and the

Angola solidarity movement. .
In 1975 she met het flrst husband, a

South African in exile. By then Mozam-

. bique had become independent and in

1976 she went to work in that country at
the ministry of agriculture. '

She did a lot of work with Ruth First,

theit director of the Centre for -Africa

Studies. In 1981 First was assassinated.
.. By then Dolny was working at the
" Centre for Africa Studies and a year later
the ANC, “There was a passlontin |

Mozambi%ge about con-

Onehasa ..  Structing & etter society. I |
¥ worked in‘agiiculture pro-

duction co-ops, setting up

hitting at everything in the

rural areas symbolising Fre-
" limo successes, including schools, clinics

and co-op training centres.

~“It is very difficult not to be deeply
moved by what's happening in that situa-
tion. It brings a kind of commitment.”

* In 1986 Dolny went to Lusaka, where '
she married Joe Slovo, SA Communist

Party secretary-general, and started her
thesis on land marketing so that when

she would have learnt something useful. *

Dolny returned to South Africa in-

1990 and worked for the Land Commis-
sion until 1991, when she decided to do
something mete practical and worked for
the Rurai Advice Centre for two years.

“By then it was 1994 and Joe was a.
~ minister and also not well, ] started doing .-
... consulting work.” . N

She thei became advis’ér to Agricul=’’
~ ture and Land Affairs Minister Derek
'Hanekom and was appointed to the .

the Land Bank job and was appointed on

. May 1 last year.

“One has a professtonal interest to see
if one can design financlal projects and
risk systems that can achieve a better
delivery ... What I see as a challenge is to
take the best from various systems. What
is it about achieving a redistribution of
respurces that you respect in soclalist sys-

temskWhat i§ tHere about. pradirctivity, .

efficiency and personal incentives which ..

prr,ksmqapitagist.sysfcems?ﬂ TP )
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RAINBQW-'BOARD R;EPLACES ALL-WHITE PATRIARCHY

Ty -

A

THE LAND BANK, which formerly had a patriarchal allwhite male

board, now has a woman managing director and a diverse, rainbow

composition. RONALD MORRIS reports.

Dr Helena Dolny took ofir
the helm of the Land Bank last
year, she inherited an institu-

tton that was hierarchical, patriarchal and
communicated by circular,

However, a series of workshops at its
25 branches countrywide turned the Land
Bank — established in 1912 to assist
emerging white farmers -— into a vibrant
modem institution. The government s
the sole shareholder.

Speaking on the eve of the standing
committee on agriculture debate on
amendments to the Land Bank Act,
Dolny said transformation at the bank
started in July last year after a report by
the Strauss Commission,

" The bank's board previously consisted
of 10 white men but a diverse board was
appointed in April fast year “which now
has a rainbow composition”.

“These people were chosen for the
diversity of their skills and they have led
the bank through the transformation
process.” . ‘

Of its 25 branch managers, seven were
appointed fromn outside the bank and five
were black. Seven others, relative young-
sters, were promoted from within the
bank.

“In the past at the Land Bank you were
not an MD until you were 62.”

Dolny, 43, sald that during the trans-

formation process it was found that the
bank was hierarchical and pattiarchal and
there was little internal commugication,

“Things were done by circular and
people were not used to workshopping.
They did not even have flip charts”.

The bank’s branches were overstaffed
by between 34 and 38%, but there were
10 plans to retrerich people. The skills lev-
els were also not high and staff were

introduced.
Dolny found many sections in the .

This would change, however, with a tech-
nological upgrading which included
access to the internet,

As pat of the changes a new loan
committee had been set up to process
loans from A to Z and the new teams
would be allowed to mature in the next
six months, Dolny said. C

4 : I ) ";
. being "réskilled”, and additional services |
*" werebej ‘ Cow
" bank that worked like a conveyorbelt and -

there was much repetitive paper work. -

Another exclting change was to the

procedure whereby the requirement of .-

collateral meant that previcusly disadvan-
taged people could not gain access to the
Land Bank. :

The Land Bank had waived the'
requirement for collateral for small loans
and in the case of borrowers needing
R500 the bank would ask for a pledge of
good faith. The size of the loan would be
Increased once the originai loan had been
repaid. : )

Dolny said many farmers had said
they wanted access to seasonial produc-

ton credit. Some felt they were tied into™™

¢0-ops and others felt they did not always
geta good deal.

The Land Bank, however, could not
alienate the co-ops, which were Tesponsi-
ble for half the bank’s balance sheat.

About R12 billion went through the
bank's books and the end of the year bal-
ance was R5bn. The bank made a profit of
R178 million last year, Dolny said.

The co-0ps borrowed money from the
Land Bank and lent it to farmers in turn at
a higher rate, This was highly profitable.

The bank in turn could not {gnore the
farmers and now made loans available to
farmers at a base rate of 21%, High risk

clients were charged 25% and if they paid
back the loan in time received 4% back.
Dolny said the bank was also negotiat
Ing with the Post Office to offer a savings
scheme in which the bank paid 2 premi-
um on interest offered by the Post Office,
traditionally 29, o
“Your rural Post Office savers ate the
land bank borrowers of the future.” :
She had no problems becoming the
first woman managing director because of

Sweeping changes at the .and Bank

for someone in her

tions and finanice., .
Dolny said the most successful in
ivering service was the Rustenburg

_ branch. She said the bank was interested

in'getting more people to be agents and
would be prepared to pay an introduction
bonus and a second bonus of about 19 of

 the loan once repayment was under way.
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Cosab wants Land .
Bank Act reviﬁ(gl .

Lo&ise Cook

PRETORIA — Commercial banks
— in arms over the Land
Bank’s “aggressive onslaught” on
new farming business, which they
claim cost them R400m a year in
poténtial business —have asked a
parliamentary committee fo re-
vise the Land Banl Act.
.. The Council of SA Banks
{Cosab) told the agriculture and
land affairs committee that the
Land Bank enjoyed a privileged
| position over cornmercial banks;
1 that some provisions in the act
were unconstitutional; and that
the bank’s activities in commer-
cial’banking should be restricted
or the playing field levelled.

It said the Land Bank was in
direct competition with commer-
cial ‘hanks and questioned the
bank’s strategy as a governmental
development agency.

Cosab asked in a document be-
fore the committee that the min-
ister revise the Land Bank Act
and other laws which granted the
Land Bank “special status”.

The complaint came amid a
major restructuring drive started
atthe Land Bank last year.

Land Bank CEO Helena Dolny
said last week that she was wait-
ing for legal opinion on the bank’s
chances to lend to any agricultur-

ally related Dbusinesses, non-

o b A0]

governmental organigations and
farmer associations. Traditional-
ly, the Land Bank funded only
farmers and co-operatives. - -

Cosab accused the Land Bank
of wanting to break into a “whole
range of new client gsectors like
Rainbow Chickens, Triomf Fer-
tiliser, ICI chemicals, and Total |
Tuel & Oil”, traditionally served -
by commercial banks.

“Tt would appear that the con-
cept of agriculture-related is not
defined but could conceivably cov-
er a wide range of activities, none
of which is necessarily develop-
mental in nature.”

A further gripe was the Land
Banl’s legal right to seize or sell
certain assets without having to
go through “costly and time con-
suming” court procedures.

Cosab said these powers ap-
plied even when the property con-
cerned was not specifically bonded
or ceded to the bank.

“The Land Bank is in a unique
situation as a development a?en-
cy.... We believe that certain of the
provisions in the existing Land
Bank Act are unconstitutional.
We therefore recommend thst the
committee request the minister of
land and agriculture to revise the
whole act ... to restrict the bank’s
activities in commercial banking
or to level the competitive playing
field,” Cosab said.
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Guidelines on large dams
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jects shows that costs usually outweigh
sociceconomic benefits, and imminent in-
ternational guidelines will not necessarily
reduce opposition, a global group of non-
governmental organisations (NGOs) says.

The California-based International
Rivers Network, which has supported or co-
ordinated 150 anti-dam campaigns
throughout the world, including the SA-
Lesotho Highlands water project, says the
newly created World Commission on Dams
is likely to heighten opposition if it exposes
dam-related social, environmental and eco-
nomic costs as it promises to. '

Lori Pottinger, the network’s Africa di-
rector, said this week that dam developers’
global record had proven to be poor, as dis-
placed people were “never” fully compensat-
ed; bird, aquatic and plant species were of-
ten threatened or made extinct; and pro-
jects ended up being uneconomical, if not
wasteful. Worldwide experience indicated
that costs ran an average 30% higher than
grojected, sometimes creating too much

ebt for small economies, and “benefits
were almost always less” than anticipated.

She said the World Bank, which had cre-
ated an “ineffective” inspection panel to
deal with disputes, was the biggest funder
of dams. It loaned more than $58bn for 600
dams in 93 countries, and was expected on

. March 17 to grant 5% of the R8,7bn needed

for the SA-Lesotho project’s phase 1B.

.+ vey, showing 58% of Hydrodams it support-
THE global experience of large dam pro- *
aﬁ --downstream impact, led to the creation of

ed were built without consideration of

the independent commission by the bank

.and the World Conservation Union. The

commission is chaired by Water Affairs
Minister Kader Asmal and has a two-year
mandate to assess the costs and benefits of
large dams and recommend policies, stan-
dards and guidelines for future projects.
Asmal announced on Monday the 11 oth-

"er commissioners, which included repre-

sentatives from governments, the private
sector, NGOs and academia. :
Pottinger said NGOs were pleased with
the selection of vice-chairman Shri Laksh-
mi Jain, India’s high commissioner to SA,
and Medha Patkar, a leading activist from
Indig’s Save the Narmada movement. They
were concerned about “under-representa-
tion” of technical experts on ecological is-
gues and alternatives, “the exclusion” of
critics with an engimeering background and
the absence of a Latin American trusted by
affected people’s groupsin the region.
. Referring to Asmal, Pottinger said
NGOs were “concerned about having some-
one supportive of the World Bank and a con-
troversial dam heading the commission”.
The network said it was “now logical
there should be a moratorium on large dam
building” as the commission’s establish-
ment “vindicates claims that large dams
have had massively negative social, envi-
ronmental and economic impacts”,
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Hanekom discovers price of rural

THE white pager on land policy in
SA was tabled in Parliament b
Land Affairs Minister Dere
Hanekom in June last year.

Before, during and efter the
white paper, Hanekom tock on
massive interest groups, particu-
larly organised agriculture, in leg-
islating the protection of land
rights for tenant labourers and
farm workers. But the issue of
tenure reform and the land rights
of those in tribal areas was not
tackled in the same way. Not sur-
pnsinfly, Hanekom's attitude
was “slowly, slowly”,

He did create the possibility of
groups of people lega.ﬁy establish-
ng themselves as communal
property associations so they
would have a juristicidentity, this
would give them access to state as-
sistance for either the acquisition
of land or for the building of hous-
€8 on land they had access to.
There was also the Interim Pro-
tection of Informal Land Righta
Act, which provided some basic
protection for those living in com-
munal systems, particularly from
chiefs who m.igizlt have a political
agenda. But essentially, the vexed
question of land rights in tribal ar-
eas remained inconclusive.

Then, last December, a resolu-
tion from the national conference
of the African National Congress
(ANC) rpised the temperature
considerably. The discussion doc-
ument before the conference noted

t many traditional leaders or
chiefs in the former bantustans
were co-opted during the apart-
heid era and had changed from be-
ing “the leaders o organiged

Confrontations loom as land reformentersthe

writes political correspondent Wyndham Hartley

resistance to colonial invagion” to
“compliant servants of the con-
queror”, Tough words,

The resolution eventually
adopted that traditional leaders
had to transform themselves to at-
tain legitimacy. It suggested that
if they wanted to hold public office
they should stand for eleetion and
it said there was a role for them as
custodians of culture and custom.

Many tough veterans of the
struggle in the ANC see tradition.
al leaders in pretty harsh terms.

eir experience on the ground
when they were trying to mobilise
against apartheid was that the
chiefs were part of the problem. It
was no accident that in many of
the urban areas in former home-
lands or abuttin, homelands, such
as in KwaZulu-Natal, there was
considerable conflict and violence

etween the urbanised activists
and the traditional communities.

“The tribal authority system
was designed to keep the reserves
undeveloped to ensure they serve
as en institutionally entrenched
reservoir of cheap labour. The sys-
tem does not lend itseif to local
economic development and the as-
sociated job opportunities. The
land tenure system acts as a fetter
toinvestment.”

These led to a tough resolution,
the key phrase of wi.ich is: “The
collective ownership of the land b
the community should, in gener ,
be retained. Land should be ad-

"be given to the tribal au-

ministered by the merged tribal
authority/local government hody
on behalf of the community.

“The communal land tenure
system should be reformed 50 as to

ow individuals to acquire quali-
fied title or lease-hol
plots in a manner which en-
sures that the land is not
alienated from the commu-
n.itXRes awhole.

forms should create
an environment for invest.
ment, provide secure
tenure as well as reform
communal systems.”

For Hanekor, the pres-
sure was on, He has ac-
knowledged legislation
would be brought to Parlia-
ment this year to try to re-
solve the issue.

d the pressure is re-
ally on traditional leaders,
Delegations from KwaZu-
lu-Natal, the Eastern Cape
and the Free State told Par-
liament this week that the
colonial legacy which saw
only two t{pes of land in
SA, namely private and
public, should be scrapped
and that tribal land, which
belongs to the state, should

thorities,

They are concerned that
reform of local government
will reduce them to mere
figureheads and they will

rights to ~

lose their power b admifiister the
land to future rural municipali-
ties. They fear that legal title to
the land will go to these munie-
ipalities where they, at best, will
have ex-officio status and no vot-
ing rights, The phrase “merged

explosive arena oftribal land and traditional leadership,

o0 20[a|4s

tribal authority/ local government

body” is a cause of considerable
alarm,

In the Eastern Cape, an ANC
stronghold, there is potential for
alienating the Congress of Tradi-
tional Leaders of SA (Coniralesa)

peace is land

and perhaps losing suppert to oth-
er competing political parties.

In WEleu-N&t , the prob-
lems become even more in-
tractable. BE Mdletshe, from the
house of traditional leaders, said
he hoped Hanekom would not put
obstacles in the waglof the provin-
cial government, which is ready to
give title to the chiefs.

It must be remembered that,
shortly before the 1994 election,
all the land of the former KwaZulu
homeland was placed in the In-
gonyama Trust under the control
of the Zulu king. Hanekom and
the national department earned
the ire of the tha Freedom
Party (IFP) by amending the In-
gonyama Trust Act so that a board
would control the land. Mdletshe
charped that Hanekom had been
stalling because this board had
not yet been appointed. Constitu-
tionally, of course, land is a na-
tional competence allowing cen-
tral government to impose its will
on the provinces.

Against this backdrop, it must
be remembered that traditional
leaders and rural communities
make up most of Inkatha's sup-
port bage in KwaZulu-Natal. Any
national reduction of the power of
the chiefs to administer land will
be like ared rag to a bull. With the
political mood in the province now
all about peace, open conflict over
land reform will be politicaily un-
welcome because of its potential to
undo what has been achieved to
bring peace tothe province.

Of all the unenviable positions
in government at the moment,
Hanekom’s must take first prize.




CHARLES PHAHLANE

Africans Is brewing over the subdivision
of agricultural land and now the debate
has reached Parliament.

At issue is the seemingly innocuous Subdivi-
sion of Agricultural Land Act Repeal Bill which
seeks to allow for the subdivision of agricultural
land to be removed from legislation and to be
determined by market forces.

The act, passed in 1970, was meant to stop
agricultural land from being cut up and lost to
industrial use rather than production of foed. It
has played a role in delaying or hindering
encroachment on agricultural land.

If the act is repealed, emergent and small-
scale farmers largely from previously disadvan-
taged backgrounds will be able to benefit from
the bill. If it stays, beneficiaries of land claims
would have difficulty in subdividing among
themselves land which has been won in a land
claim .

The Land and Agricultural Policy Centre
(LAPC) said labour tenants and permanent
farmworkers had expressed concern that the act
prevented them from benefiting from land
reform programmes.

“The act does not allow new entrants such
as small-scale farmers access to agriculture and
therefore is a barrier to the Department of Land
Affairs’ land reform programme,” the LAPC
said.

Farmers, under the South African Agricultur-
al Union, have argued that the country would
not be agriculturally seif-sufficient if land was

G CONELICT between farmers and rural
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subdivided for small-scale farmers and would
need to import food.

The government subsidy of R15 000 Settle-
ment/Land Acquisition Grant given to landless
rural people also created problems because it
was tog jittle. So people ended up banding
together to buy a piece of land which resulted
in overcrowding and they would not be able to
subsist on the land.

Tribal authorities and other interested par-
ties have argued that the subsidy is insufficient
and lags behind inflation.

Other means of support were necessary to
help new farmers to buy

Taises C@ﬂ%@ﬂﬁ@ﬂ

ments of land reform, the ‘willing buyer-willing
seller clause’ does not and has never worked
anywhere in the world,” the council said.

Land and Agricultural Affairs Minister Mr
Derek Hanekom has pointed out in the past
that the state might have to use force to buy
land from a farmer who refused to sell, but said
it had not yet had to do so.

Farmers also said they were not receiving
adequate compensation for their land. Submis-
sions made the land market a sellers’ market
because of land hunger in South Africa.

This meant that prices would generally be

higher than any “real value”

suprpr)EesLantil:1 eg;uigmen‘g. The Land Bank is ?f té] ebllar}d, making i': }maf-
e Land Bank is going ; ordable for emergent farm-
some way to finance such moving awdy ﬁom ers.
Eeedi as it mclyes”iwa:jy lendmg criteria which l[ihe (ll’(K;ffo}i() i?(i?migtlge
om “conservative” lend- on Lan airs held public
ing criteria which iny Onl}’ _IOOk at C'Ouateral; hearings during the week on
look at co_llateral. Tt will be and mtroduang the white paper on South
introducing new services . African Land Policy which
j .| services that allow new s ain pillars of
that will allow new farm has three main pillars of land
(fers to be gl?vzeln finagscé]%g farmers to be givgn reform: dre}e[distrﬂ:uution, restitu-
rom as little as . . - . tion and tenure.
based on their business ﬁ"anflng fr om as little The white paper seeks to
plan and cash-fiow. as R500, based on a develop a policy which will,
Another bone of con- busi ! i among other things, deal
tention is the Property usiness pian. effectively with injustices of

Clause in the Constitu-  RerSSEHETEIETT
tion. The South African
Council of Churches said in its subrnission that
it should be scrapped.

The clause basically protects a farmer’s right
to refuse to sell his land.

“It should be noted that of all three ele-

racially based land disposses-
sions, inequitable distribution
of land ownership and the need for sustainable
use of land.

The committee will combine all the submis-
sions and formulate its amendments to the
white paper.



Employers may

Deborah Fine

THE new Extension of Security of Tenure
Act prohibited employers in rural areas
from evicting dismissed workers from com-
pany hostels until the labour courts had set-
tled any dispute over the termination of
their employment, the Randburg Land
Claims Court confirmed on Friday.

This was unless employers could prove
in court that the continued presence of the
sacked workers was seriously endangering
lives or property, and that there was no

remedy other than to evict them.

The court’s landmark ruling arose out of
a matter in which 64 former workers at the
Consteen brick factory in Gauteng chal-
lenged their eviction from the firm’s Mul-
dersdrift hostels last month after they were
fired for participating in an illegal strike.

The workers contended that Consteen
had removed them from the hostels in
violation of the act because the parties were
still involved in a labour dispute over the
fairness of the dismissals.

Judge Antonie Gildenhuys ruled Con-

steen had acted in contraventicn of section
8(3) of the act, which sti]ilulated employees
who were provided with housing as part of
their employment packages could not be
evicted until any dispute over the termina-
tion of their employment had been resolved.

This was unless employers secured ur-
gent eviction orders in terms of section 15 of
the act. But to obtain such an order em-
ployers would have to prove that the hard-
ship caused by the continued presence of
the workers would exceed the hardship suf-
fered by the workers should they be evicted.

not evict workers arbitrari

Consteen had not secured an eviction or-
der, which meant workers were thus enti-
tled to be return to the firm’s hostels until
the dispute had been settled.

Because there were already new employ-
ees living in the hostels, Consteen was or-
dered to pay R20 a worker a day to house
them in another hostel near Krugersdorp.

The Consteen case was the first matter
to be adjudicated by a land court under the
new act, which was promulgated last
November amid reservations from the min-
ing and agricultural sectors. Consteen had

%

indicated it might apply-fo confest the land
court’s findings in the Appeal Court.

The judgment was wefcomed by Agricul-
turdl and Land Affairs Minister Derek
Hanekom, who said that the ruling was a
“victory for fairness and for 64 people who
were made homeless by arbitrary and un-
justaction”, :

It sent out the clear message that the
new act would be “fairly but firmly” applied
in rural areas, and that landowners would
only have themselves to blame for the con-
sequences of not complying with the law.

However, negotiations between parties
could avoid situations similar to the Con-
steen case, and that national, provineial
and local governments were willing to as-
sist in finding long-term solutions to the
problem of insecure tenure which avoided
conflict and litigation.

Sapa reports the African National
Congresz in Gauteng yesterday described
the ruling as a victory for all farmworlcers.
The ANC’s Rueben Standers said that the
judgment meant there would no longer be
arbitrary evictions. -
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Agricultural -
levy slammed as
|yetanogher tax
_._.'_‘wmdhaml-laltlgy . Dﬂll-jﬂ ]qg :

CAPE TOWN — The first applidation for a levy in
terms of the new Marketing of Agricultural Products
Act has been slammed as another form of taxation
which should be paid for by the treasury. -

The wheat industry has, through the National
Agricultural Marketing Council, applied for a'R4,50

a ton levy on wheat to pay for research being doneby -

a number of universities on the production of the

Crop. . ) B A L )
, Rccording to the law, the levy has to be supgorted

.| by agriculture minister Derek Hanekom and both

agricultural committees iti Parlisment, e
The marketing council’s’ Eugene Brock told the
agriculture committee of the National Council of
-| Provinces yesterday that delays in the ting of
the levy were costing the wheat industry R500 000 a
week and could see these vital research projects shut
down. Staff were leaving and others might have to be
retrenched if the levy was not: put in place early
enuutgﬁ: to get about RBm from wheat producers. He
said the intention was to charge the levy on wheat as
it was milled. The crop was already well into its
- milling stage and each day without the levy repre-
sented lost revenue, A
The National Assembly commities and Hanekom
have agproved the levy but it has stalled in the Na-
tional Council of Provinces committee, where there is
fierce opposition. A IR B
Freedom Front MP Piet Gous said any levy paid
by the consumer was a form of taxation. The money
ghould come from the treasury if government
thought that the research funding was worthwhile.
Granting a levy was against the ethos of the new act
which sought to deregulate the agriculfural sector.
Gout:all1 m.iggestgduld }:) because &:I}is was an em:lru
gency the levy sho e granted for one only
and then be reviewed before the next harvec:t?? in Oc-
tober or November. . SRS e e :
He said the act had deliberately set out to make
the granting of levies as difficult as possible because

they were undesirable. 4

ommiitee chairman Robert Nogumla (African
National Congress) said that it was not & decision the
committee could take without provincial mandates.
Not all of the provinces represented in the commitiee

"} had been given mandates “because they are not as

»

sensitive tothe urgengasweare s e

He said they would undertake to finalise the
provincial mandates so that the committee could
{ meet next week to finalise the matter. - .-

Brock told the committee another mechanism had .

to be found for finalising levy applications as the cur-
rent on was harming the agricultural industry.




State will
save R500m
on Lesotho

oI

JonAnian

(DR, 253748

ment has claimed it will saye
R500 million through its decision
to proceed immediately with the
hext phase of the Lesotho High-
. lands Water projeet,
This is despite claims from
Some quarters that additional

water from the project will not be

needed for up to 17 years.

The R10 billion first phase of

the project carries water from
Lesotho into the Vaal river systam
to feed populous Gauteng citjes,

Phase 1b of the Pproject entails
the construction of a second dam
and additional tunneis to in-
crease the water supply from
18 cubic metres a second to
30 cubic metres a second at a pro-
Jected cost of roughly $1,5 billion,

But at a conference late last
year officials at Rand Water, the
water utility serving Gauteng
and bearing responsibility for
much of the cost of the broject,
expressed reservations about the
next phase,

A Rand Water official alleged-
ly referred to an unpublished
study on demang management
that indicated further phases of
the project could be delayed for up
to 17 years through conserving
water in Gauteng, L

After the conference Rand
Water backed down from its view
Vincent Bath, its chief executive,
said several scenarios were ex-
amined, and possible delays var-
ied from seven to 13 years.

Mike Muiler, the director-ge-
neral of the department of water
affairs, said the decision to go
ahead had been based on the cost

savings that could be achieved ,

through proceeding immediately,
as well as a risk assessment of the
potential costs to the economy of
a water shortage in Gauteng,

P

“It may well be that there
could have been some delays, but 7
there would have been immediate
costs,” he said.

Delaying the dam would have
meant rebuilding the road infra-
structure, which is still able to
support construction of the next
phase. A delay would also have to
be offset against the discounts
over estimated contract prices
that were achieved becayse the
winning contractors were
already mobilised and on site,

Concor, a construction compa-
ny which has already won sever-
al contracts on the next phase,
said it would achieve cost savings
through reusing equipment used
to huild the first phase,

. ";!
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Land Bznk CEO Helena Dolny

- -

AGRICULTURAL financing is set to
break new ground as the revamped Land
Bank sets out to challenge commercial
banks, while trying to draw in new clients
from the lowest euﬁ of the market.

A range of new Land Bank products
will come on stream from the end of the
month follewing recommendations by the
Strauss commission on rural finance two

ars ago. The commission found that the
bank should become & wholesale finance
institution and take on a new client base
of em‘g‘an farmers who wou-d normilly
not ify for commercial lo. . 5.

ollowing the commission’s re-
commendations, the bank appointed a
new board of directors last year and put
agricultural economist Helena Dolny at
its helm.

It also held a series of workshops with,
among others, the vast emerging farmer
sector to thrash out their financial needs.
An in-house transformation process over
the past nine months has seen the firat
women and black senior managers ap-
pointed and new pay scales and account-
ing and computer systems introduced.

In effect, the bank has transformed it-
self from the rigid institution it was from
its inception in 1912 to a formidable con-
tender with commereial banks in the area
of agricultural finance,

The new Land Bank, which was formally taunched yesterday, is setto change the face of

agricultural financing, writes Louise Cook
( 3) o abalag
Commercial question the Land

Delny says: “We are in the business of
aelling money. But as a development fi-
nance institution cur bottom Hue is not
profit. We must serve clients that the
commercizal banks regard as too risky or
unprofitable.

e need time to try out our new prod-
uct line ... ultimately govertunent and the
public will judge whether we have deliv-
ered and whether we are affordable.”

.Of particular interest are the bank’s
new products for farmers on communal
and tribal land, where permission to oe-
cupy forma the basis of tenure. Short-,
medium- and long-term loans will, for the
first time, be available to this category of
entrepreneurs “with experience and
proven abilities, but without encugh
saleable assets tocover the full loan”

“To_meet its new mandate, -the bank
must design 2 new set of financial prod-
ucta that new mandate clients can use
successfully. In the past, collateral was
the cornerstone of the banl's conservative
lending criteria. And it is precisely a
shortage of collateral that characterises
the new mandate clients,” says Dolny.

- - -

Banlt's role in the free market and aceuwse
it of exceedinf its mandate of providing
e to the Jower end of the marlcet.
Out of the total agricultural debt of
R21bn, bania such as Standard, Firat Na-
tional Bank and Absa have sunk shout
E7,5bn inte farm financing. The Land
Bank’s exposure is R5,4bn. The balance
lies with the defunct agricultural credit
board, agricultural co-operatives and pri-
vate loans. B
Last week the Council for SA Banks
(Cosab} told Parliament that proposed
amendments to the Land Bank Act would
ive the bank “draconian powers™ in farm
ce. So far only 1% of Land Bank
clients are from the emerging farmer sec-
tor, a number Dolny is keen to expand.
But to do this, she needs the commereial
farming sector to halance the books and
keep the Land Bank solvent. Commercial
banks have objected to the Land Bank’s,
apgressive onalaught on this sector.
e main change proposed would al-
low the bank to lend to any farm-related
business and not only co-operatives. This

could include companies such as John
Deere, Rainbow Chicken, juice factories
oraven nons;vemmental organisations.
Cosab GM Stuart Grobler says: “The
Land Bank competes directly with eom-
mercial banks in the commereial farming
sector from & baais of legislative privilege.
Ithasa pre-emptive statutory right as a

creditor; it has a financial advan agit
pays no tax or dividends; much of the cost
structure is subsidised by the magis-

trate’s courts; it has no compliance costs;
and in some coses its debt obligntionson a

farm survive liquidation.”

Ahsa reckons eommercial banks have
lost R400m in potential new business to
the Land Bank over the past year. Stan-
dard Bank GM Bertus van Heerden says
that if the Land Bank is going to be in-
volved in commereial banﬁ:)n' , it should
also fall under the Bank Act and Insol-
vency Act.

Grobler says commercial banks wrote
off R2,6bn in bad debt two years ago com-
pared with the Land Bank’s R5,56m.

However, the Land Banl is still the on-
ly national institution prepared to pro-

| Revamped Land Bank is breaking new ground

. vide finance to the vagt emerging farmer

sector.
Dolny an;
a parasta

: “This is the first time that
on a national level will de-

" livar finance to the bottom end of the mar-

ket. This will be done at prime rate plus a
charge for the risk, depending on track
record, The intention is to cater for black
entrepreneurs and to make available
smgllloana of as little as R500.”

Despite objections from black farmers,
Dolny insists that subsidised interest
rates are something of the past. “Low risk,
short-termn seasonal production credit is
now available in response to requesta, We
had to take care to pitch the interest rate
at a level that wouﬁl not vndermine the

on-lending business of our principal

wholesale elients.”

Dolny argues that international bank-
ing experience showa that if the interest
rate was too low, the loan was not ser-
viced. . -

‘The new Land Bank ¢ould see a slow of
enfreprenenr farmers qualify for eredit
for the first time. -

And Dolny’s belief that better savers
make better borrowers might allow thou-
sands of formerly disadvantaged peopleto
enter the fux'r.!w.ly banking system through
savings accounts for the first time.

AsDolny aays, time will tell.




Fort Hare to reopen
after deal on fee @

Jonathan Davis &D 2-‘:}- a , qg

FORT Hare Univérsity will reopen next Wednesday
following an agreement between university manage-
ment and the students’ representative council. The
agreement, brokered by SA Student’s Congress (Sas-
co) leaders, was signed on Wednesday this week.

Fort Hare had been closed and all students or-
dered to leave last week afier rioting on campus. Stu-
dents protested against management’s refusal to
readmit students with fees outstanding.

According to the agreement, students with debts
of not more than R4 500 would be readmitted pro-
vided they undertook to repay their debts over the
course of the year.

“It is a big victory for us,” said Sasco secretary
general Tshilidzi Ratshitanga. He said the univer-
gity had backed down on its demand that students
pay off their debts before readmission. He said most
of the university’s 6 000 students owed up to R4 500.

The umversﬂ:y had also demanded that students
pay this year’s 1998 tuition fees in advance, but
agreed to change this to 50% of their first semester
fee, or R2 500, in advance.

Under the agreement a special committee will
consider cases individually of students unable to re-
duce their debts to R4 500 or less, -

Ratshitanga said the agreement at Fort Hare pro- fi#
vided Sasco with “a good tool or example” for settling |;
fee disputes at other mstitutions.

Fort Hare vice-chancellor Mbulelo Mzamane said
the agreement came very close to what the university
had originally proposed. He said the university was
gfpared to admt students with debts of uw

500 provided they set up debit orders w ch i
would wipe out their dept by November 30. 4

Mzimane warned that students who defaulted [¢
would not be allowed to continue studying. I

He denied that management had hacked down
and said that the university had always been pre- I
pared to consider “hardship cases” when represen- j
tations were made to it. ]

Highlands ‘will ensure
water for next ce g

Deborah Fine
aafes ‘
THE L 1gh1 ater Project wag 8 v {

but mportant undertaking to ensure that SA had }!
sufficient access to scarce water supplies well into I
the next century, Rand Water GM Arc er Davis said §i
yesterday. i@
Davis, who is the board’s community support ser- ;
vices GM was speaking at a media briefing where §-
the board announced a 9% increase in its tariff for I
water su phed to local authorities. This comprised ¥
the board’s regular annual price increase. The tariff
would rise to 168,45¢/kl from April 1 and munici
palities were expected to pass some to consumers.
Rand Water CE Vincent Bath said the board’s in- &
crease reflected an 11% increase in the price at which &
the water affairs and forestry department sold raw K
water to the board, which in turn aerved as the bulk ?
supplier to local authorities. §
The department’s water price would increase from
58¢/k] to 95¢/kl on March 1. About 75% of the increase®
would be used for the Lesotho Highlands Project.
Rand Water’s tariff was made up of the 95¢/kl%
charged by the department and an additionalf
78,45¢/kl to cover the board’s labour costs and thel:
trans orting, t;ﬁ1.1.1'1fy1n,g:, storing and pumping of wa-#
ter to local authorities .
Scarcity was an Jmportant factor governing 1ts§

cosat, Bath said. “Despite high rainfalls this summer,
SA remains a water-scarce country with an average;
annuatl rainfall only about half'of the world average.” &

“ P e T RN
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Unity at staje gy? s

Louise Coak Shone gaig al; l?re Teésented aég“Nafu lacks the Infrastructyre an
least 29 0gp Small-geaje blgck farmerg capacity of the SAAU but hag Politica]

THE unity between the SAAgn‘cultur- and needed tq meet theiy eXpectationg clout. There jg definite]y room for gyp.

al Unijop (SAAU) and its KwaZuly. regarding 5 Dational farmery organi-

Nata] affiliate, SwaNaluy, ig under Sation, “The i

threat foIIOWing alls by K

Portbetween the twouniong »
Uis presented with, 5 icatj
WaNaly for window of Opportunity anq should cop-
t : sider aMalgamation with Nafy.” ci - Lrasmus gaig
to “reflect the 1eW environment m8A”, President Chyig du Tojt, S Union jn the Eagtern Cape wag the
WaNalu directop Steve Shone said  backeq by Eastern Cape Agricultyra] first to maj
' yesterday the SAAU shou!d amalga.

R

Make a genyine transition to ;
hion President Pieter Erasmus, said accommodate black farmers, but each i
mate with the Nationa] Afric - € Way the SAAU wag Structured apqg Province had different Circumstanceg
ers’ Union (Nafu), representing 40 000 ctioned depended op its provineia]
black farmers Although KwaNal

and Tequirementg,
TS, U mempepg, SAAU CEo Jack Raath de- Th

would not “dxsgengage” from the SAAU, nied that the SAAU wag facing 5 split,
one option — jf transformation did not As j

occur — wag tojoin Nafy, he gaiq

> unions, he sajq.
» he sadid. Nafy reiterated earlier viewsg that 5

€ TOW Wag sparked by a Kwan; alu i

documeng i;ablecf at

g e

union in the Easteyy obe amalgamay. | | ¢
"3 Meeting Jaq¢ ture, Although ot dismissmg 2sigle e with three biaclk Unions ¢, i
o 1 | week between the SAAU Management union, N; Spokesman Mak-  ggy [ K

{ | and the Presidents of the Provingia] eneti said a4 resent no form i

farming unions, g]] SAAU affiliates

in
(PSA) hag called on government ¢, Servanty ranged between 30% and and 3 wage freeze wag impg
grant managers i the publie Service IOO%incomparison with wg i
increages up to 50% to by i i

Iriva Lor pay
2 i ) Astﬁjgmg cé y? A, a markeg managem&éecve,won the dispyte,
o _ Tesearch com any, discloged that the I Interim_ dj
THE Public Servantg’ Association back] i ic

sed on the
EeSpaidin  9gp dephty di.rectors~genera] and di-
TINE their € Private sector fo Similar work re. 5.

salaries in Jine with CEQs jp the prj. quﬁ;sibﬂities and functiong, -

vate sectoy,

¢ Servamts helgy director level

. e PSA’s demands were tabled received avergpe intreageg of 99,

rectors-general could Jook for-  1a¢ week during the resumption of pe. aﬁ i

ward to totg] backagegs of close to Rim gotiationg gp Wage i

ifthe union s Successful in jtg demand. Inanagement echelons
PSA asper van Rensburg Said

€ Union wag dema.nding inéreagag the stata and the pga

ranging between 13% for directors’ ey,

2 e October ousehold Survey gro-
ast year a dig ute grose between duced by the Centra] Statistica] er

e,

2 over the inter. vice showed that the salarieg of Senior
4 Pretation of 5 three-year wage deal ang mManagement in government repre-
:)’ eland up to 80% for directors~genera1. Whether the DN, increase of 8,5% Sented the top 7% of aj} executives jn
; effected the increases woy]q cloge granted to pypjje Servants applied te € country,

5 € gap between ublic and Private sec. Management. Current to1q) backages range from
54| tor salaries and be j line w; market qye state, which haq argued that Rogg 000 for directors to R450 000 £,y

i‘; trends over the past five Years. the 8 59, increase dig not apply tg the directors-general.
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‘mhjrd forcg-ZgMd farm

- OWN CORRESPONDENT

PRETORIA: The notion of third
force involvement in attacks on
farmers has been dispelled by Land
Affairs and Agriculture Minister
Derek Hanekom.

Speaking after a meeting
attended by President Nelson Man-
dela, a delegation from the SA Agri-
cultural Unijon, and Safety and
Security Minister Sydney Mufama-

BEC7Y[3/78

di at the Union Buildings vester.
day, Hanekom said an inteliigence
report showed criminal intent was
the major factor behind attacks on
the agricultural sector.

This intelligence report, com-
piled by the National Intelligence
Agency, will be discussed at 2 meet-
ing next week to decide on further
action to protect the country’s agri-
cultural sector — an important
contributor to both stability in

rural areas and the national &tono-
Iy, according to SAAU president
Mr Chiris du Toit,

Hanekom said there were obvi-
ously certain isolated elements
with their own agenda, but the
intelligence report — which was
not going to be made public —
pointed overwhelmingly to crimi-
nality as the major factor behind
attacks on farmers,

Mufamadi said the combina-

attacks’ |

Force and the farming community
had seen 110 suspects arrested
from November last year to the end
of February in connection with
attacks on farmers,

These successes were the result
of joint operations — which were
still being mounted. Farm attacks
were now rated a priority crime
alongside cash-in-transit heists and
gangsterism on the Cape Flats.




Leaders at loggerheads

Louis ok

emergent farmers’ projects by the In-
ternational Monetary Fund (IMF) has
becomeé the epicentre of a serious row
between leading political personalities
-at the National Maize Producers” Or-
ganisation (Nampo) congress.

The row erupted yesterday between
Deputy Agriculture Minister Thoko
Didiza and former Human Sciences
Research Council vice president and
political analyst Lawrence Schlem-
mer, each championing the merits of
different funding sourees.

~ Schlemmier, a key speaker at the
congress, told Nampo the road to sus-
tained success was to focus on inter-
national alliances and the develop-
ment of the emerging maize sector. He
advised I am%o to engage the IMF as a
financier for the projects. :

“The tremendous contribution of
the SA farming sector:to the economy
should be brought to the attention of
international financiers like the IMF
and international banks. _

“You should work to mobilise mon-
ey: government can’t.do much more for

over farm praject funds

agriculture. If the formula is right, an-
other 25% of land in the hands of bridg-
ing agriculture and tribal areas can be
brought into the economy.”

However, Didiza accused Schlem-
mer of “putting up fences” between
Nampo and government and of
“nosturing”. “Nampo is already in-
volved in development projects as a
partner of government. The attitude of
government is to promote positive en-

‘gagements — there is nothing wrong

with the IMF, but it is only one of many
international funders.”

Didiza suggested that IMF funds
might have strings attached.

Nampoe GM Giel van Zyl said Nam-
po’s latest development programme —
Key to Successful Farming — involved
setting up cell groups among emergent
maize farmers with the view to provid-
ing them with television sets and satel-
lite dishes to tune into Nampas private
television training channel. - :

Omnia Fertilizer and the Agricul-
tural Research Institute are also in-
volved in the programme which oper-
ates in the Northern Province, Gaut-
eng, Mpumalanga, the former Bo-
phuthatswana and the Transkei.
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F armers get grazmg ﬁghts as part of lanc%e orm deal

Deborah Fine
g0 b17 (48
The Askham Small Farmers’ Agso-
ciation in the Northern Cape will be
allowed to use government land for
grazing from today following an
agreement between the national
land affairs and public works de-
partments on the allgcation of re-
sponsibilities for the management
and disposal of state land., '
e farmers aré the province’s
first beneficiaries in terms of the
joint agreement. Six of the associ-

ation’s 25 members are women.
" The 2 526,2ha of land, part of the
remaining portion of the farm
Kameelduin, falls under the public
works department and was previ-
ously leased to a commercial farmer.
In January, public works agreed
not to sell the farm but to reserve it
for land reform programmes carried
out by the land affairs department,

Land affairs, in turn, agreed the .

farm should be used for the Askham
farmers who needed additional com-
monage for grazing. Askham is

about 20 m Upington.

The land will remain the proper-
ty of the public works department,
subject to being used for the henefit
of the Askham community and man-
aged }]a]y the Benede Oranje district
council, which will uglgrade itin con-
junction with the Northern Cape
agriculture department. Should it
no longer be used for land reform, it
will revert to public worls.

The land-parcel will be handed to
the farmers today by Northern Cape
premier Manne Dipico.




E}Entklckstart

o £
A'GRANT from Eastern Cape Pre-
mier Makhenkesi Stofile’s discre-
tionary Reconstruction and Devel-
opment Project fund has kick-
started a " tobaceo enterprise
situated in Balfour, a smali town
in'the province.

. Called the Balfour Communal
Irrigation Project, it will see 15
farmers each Zetting just over 2ha
ofland to farm, The grant is worth
R659 502, _
"According to a study done by
the directorate of agricultural eco-
nomics in the agrieylture and Jand

g

affairs epartment, the project
il generate a turnover of
R500 000 a year if well managed.
From this turnover, the farm-
ers will be able to generate a “dis-
posable surplus” of R111 187
which will then be available asre-
muneration to them. The granpt
will be used to fund the building of
a tobacco-drying shed (R185 000},
the setting up of an irrigation gys-
tem (R198 902) and the purchas-
ing of equipment (R295 600).
€ project wag officially hand-
ed over to the community yester-

%%bgacco _ rojectin Cape

day by MEC for agriculture and
land affairs Max Mamase at a cer-
emony which included the hand-
ing over of a tractor, the switching
on of a new electric pump and the
harvesting of tobaeco,

Agriculture and land affairs
spokesman Thembalani Stamper
said on Friday “the Eastern
Cape's tobacco industry is still
very limited, but the industry is
growing at a fast pace and is al-
ready positively influencing the
transformation  of agriculture in
the province”. — ECN.

—_——



When a small business

‘ELIZABETH Mautsho, a resident of
the Kagiso squatter camp near
Krugersdorp, is a single mother of six.
She Jost her job at a factory in Edenvale
when it closed in 1995, and used her

- unemployment insurance payments to
start 2 modest business, selling re-
freshments at a taxi rank close to her
home in Kagiso.

“Cups of tea and coffee sell a lot on
very cold mornings, while food in the

_afternoon does not selt that much, but I
manage toget by,”ghe gaid.

Mautsho, who takes in R60 on a
goed day and R40 on a not-so-good one,
is one of a fast-prowing breed of en-

trepreneurs who have emerged in SA's

squatier camps.

Thia is & business world far removed
from bank loans, tax forms and balance
shests. In the quatter campa, putting
food on the table for the {family is a
higher priority than raking in profit,
As Mauisho puts it: “As long as I ant
able to buy food, clothe my children

and manage to send them to school, it’s

m(eanssui'vival‘r
20) g

Big business and government need to become more involved in encouraging township-

entrepreneurs, writes Patrick Wadula

a difference even though what I make
is very small.” -

Nevertheless, banks and other hig
businesses are paying close attention
to fledgling squatter-cemp businesses.

Metro Cash & Carry marketing di-
rector Clive Cairuz notes that many
small squatter-camp businesses in the
long run ended up being good clients ag
they grew to formal trade, while others
saw their business as supplementing
their income. '

“With a high level of unemploy-
ment, the barriers of entry to trade
business are low and that is why many
people venture into this type of busi-
ness as a means to earn an income.”

Counecil for SA Banks' Nico van Leg-

renberg says: “If you come to the

ank with a good track record of busi-
ness, regardless whether you ruon a
gquatter business or not, banks should

" EUTUNTNT ar

be able to assist you.” 9 AT / 0

Resourcefulness is the key qualifi-
cation for a squatter camp en-
trepreneur. Sylvia Folose, another
Kagiso resident runs a small spazé
shop from home.

-Ag sguatter camps go, Kagiso is rel-
atively fortunate to have an electricity
supply. Fologe keeps cold drinks in a
chest freezer, She stocks most essen-

tials, including, sugar, ealt, washing

powder, mealie meal and rice, & choice
of white or lmown bread and fresh milk,
Folose started her buginess from a
four-roomed house she used to rent in
the West Rand in 1994 before getting a
plot in the squatter camp.
She atocks up from a nearby Trade

Centre branch where she has a dis- .

count card for buying in bylk. On the
day she buys her stoc!
to collect

night and make
day,” she said.

“I want this bueineas to grow and
the profit I make to be used to expand
tny business frorm just a means to malte
ends meet in the family,” she said.
Folose said with the little she was sav-
ing up she hoped the bank would pro-
vide a loan for expansion.

‘Johnny Modise, the African Cham-
ber for Hawkers and Informal Busi-
ness chairman in Krugersdorp, owns a
small grocery store attached to his
house in Kagiso.

Modise’s business started during
the consumer boyeott period in the late
1980s when he saw an opportunity. He
said he would stock up piles of gro-
ceries after buying from vendors and
resell toothersin the neighbourhood.

He paid it was not reaily necessary
to get a loan from the ba
small business. “From the little sav-
inge that you have, you can stert up
something and as time goes on with the
busingss generating profits, then you
can expand it.” o

It is at this stage you con get a loan

00 on an average

i

‘e8. These included

ghe hires s van |,
e goods. “T'm open for busi- -
-negs from ag earll{zas 6am to Spm at

to start a,

/9 J28 *

from the bank. Having had some ex-
perience in running a business it would
not be difficolt to pet assistance from

" banking institutions.

Modise said squatter c¢amp en-
trepreneurs faced many of the same
challenges as other informal business-
customers who
wanted to buy items at a price that
suited them rather than the price quot-
ed by the Bhopkeeﬁer‘ Another protlem
is perishable stock. If it is not solu, the
owner of the business must foi k out the
money to pay for unsold stock that ends
up rotting. Alternatively, they must
Egy an established shop each day to

ep their perighable stock in a fridge
or freezer. One of the biggest
headachegis robbery. :

Troy Dyer, a lecturer in' én-
treprepeurship - at Wits Business
Schoel, said most successful small and
medium-sized businesses in SA ‘were
alert to opportunities and threats in
their business environment. However,
many smail businesses fell short due to |
their lack of attention to long-term val-
ue-creating strategies.

Dyer says the encouragement of en-
trepreneurship in SA's society is vital
to achieving well-being at national,
company and individual level.

Pressure is growing on government
and big business to nurture: squatter-
camglentre reneurs.’ .

Philip Thobela, iject leader of
Business Linkages for Underutilized
Enterprises, a nonprofit Eruup that
helps small manufacturing businesses,
says there is a need to cFe!: the public
works ministry involved in encourgg.
ing theae businessés. e

He says black organisations such as
the National Industrial Chamber, an
affilinte of the National African Fed-
erated Chamber of Commerce and the
Foundation; for African Buginess and
Consumer Services had to be in the
forefront in encoursging budding black
entrepreneirs to venture into the man-
ufacturing sector. C
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In the squatter camps, putting food on the tahle for the family is a higher priority
thanraking in prbfit o !
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.and clothing
enetration of
mports of SA
related tariff

strong in sales of knitted apparel,
which reached $40m last year, up
from $23m in 1996. SA clothing
and textile manufacturers stand
to receive a further boost if
Congress passes the Africa
Growth and Opportunity Act. In
its current form, the bill would ex-

...... o R

sharply reduced SA demand for
US cereals, reflecting last year’s
good harvest. SA imports of US ce-
reals went from $183m in 1996 to
$86m last year. : ‘
Overall SA purchases of US
capital goods remained largely
unchanged. N

[.and affai : q%ets more money

Louise Cook 9D 'O

THE budget for land affairs was ex-
pected to rise 16,3% to R678m in
1998/99 but :ﬁﬁculture was expected
to'get a smaller allocation than last
year as the agriculture department
was repaying the Land Bank a R167m
loan on behalf of the now-defunct
Maize Board, sources said yesterday.

Roy Booysen, land affairs deputy
director of finances, said the depart-
ment would reshuffle all its pro-
grammes from April 1 this year.

This would mean the budget for the
previously underfunded "Commission
on the Restitution of Land Rights
would go up to R32m from last year’s
R6m. However, government’s three
land reform programmes — restitu-
tion, redistribution and tenure reform
—would get less, he said. o

Booysen declined to disclose the
amounts allocated to each programme,
but said if more money were needed,
the department would approach the

fiscus durlfig the year. “This year we
expect to see substantial structural
changes to several programmes. Resti-
tution will fall under auxiliary services
and land redistribution v\rilla;zift toim-

, plementation services. Tenure reform

will shift to surveys,” he said.

The land affairs allocation, which
has been rising steadily over the past
two years, bears out Land and Agricul-
ture Minister Derek Hanekom’s view
two years ago that more money would
be needed as the programme grew.. ..

The department initially suffered a
lack of capacity and, with the restitu-
tion commission, had to expand exist-
ing staff and resources before it could
effectively start processing land claims
and applications for land grants.

Meanwhile, the agriculture depart-
ment would no longer have to pay
interest of R37,6m a year on the Maize

" Roard loan from the Land Bank. Agri-

culture chief financial director Tommy
Marais said this meant agriculture
would need less money this year.

JohnDludiu 9 D I’OP /q
THE introduction of a sfvn]ile currency
in the European Union will bring vast
business opportunities for the EUs
trading partners, but third countries,
like SA, will have to make prepara-
tions to take advantage of European’
economic and monetary union (EMU),
says a sentor German politician.

Interviewed yesterday during his
brief visit to SA, German Deputy For-
eign Minister Werner Hoyer said the
EU would emerge from the lannch of
the euro — the name of'the single cur-
rency — stronger than before.

Benefits for SA companies would in-
clude easier and cheaper ways of doing
business with the EU, as the need to
deal with different national currencies

Single EU 31—11‘1’611CY ‘will benefit SA’

would be eliminated.

“The common currency will oil the
wheels of the common market, inten-
gify division of labour in Europe and
create new growth and job %Eportuni-
ties”, he told an audience at the SA In-
stitute of International Affairs.

Hoyer — who is accompanying Ger-
man President Roman Herzog on his
four-day state visit to SA — was op-
timistic EMU would start with no ma-
jor disruptions.

It would however, he said, trigger a°

shift among the main currency blocs
with a stable euro playing a bigger role
in the global financial system. :
EU heads of state are due to select
participants in EMU in eight weeks’
time. Hoyer urgdd the EU’s trading
partners, like SA, to prepare for EMU.




_ essto water supplies
and 100000 to Droper sanitation,
. Abpat R725-million has been
Spent to deliverwater tomore
than1,9 million people netprevi-
ously servedl. Between January
and July Jast year, 569 000 people
received new water services,



Farm union, bank
ndemn Tllocatidh

n b ialn]ag

THE SA Agricultural Union (SAAU) and

“Standard Bank agricultural-division con-
demned the shrinking allocation for agri-
culture, which dropped by 27% to R727m,
saying it was “incomprehensible” how
government planned to develop emerging
farmers. ‘

By 2001 government planned to spend.
R5m less on agriculture, bringing the
amount down to R21m.

SAAU executive director Jack Raath
gaid taking inflation into account, the re-
duction was evén worse. “In his budget
address, the minister (Trevor Manuel) ...
emphasised the development of small
businesses. It is incomprehensible that
agriculture ... is treated in this way.”

Standard Bank agriculture manager

- Bertus van Heerden said the allocation
was insufficient. “If it is assumed the de-
partment of agricultureis responsible for
training and providing extension services
to small-scale and emerging farmers as
well as land reform beneficiaries to use
farm land productively, the funding and
capacity is not evident in the budget.”

Manuel said the agriculture depart- |
ment’s R727m would support agricultur-
al research and extension services, with
an increasing emphasis on the needs of
emerging and small-scale farmers.

Because the Land Bank had taken
over most of the financing of farmers; the
-allocation for finance and information
services dropped 65% to R128,9m in

- 1998/99. In terms of the medium-term ex-
‘penditure framework, this allocation
wouldidecline to R83,7m over the next
threeiyears. However, research was set to
rise to R309,7m by 2000 from R298,9m.




Land affairs’ alloca

| Louise Cook @
THE allocation for land affairs went up
by 7% to R685,3m for the 1998/99 finan-
cial year, but estimates for the next
three years show government plans to
speed up land reform by increasing the
overall allocation by 47% to R987,4m.

Implementation services, which in-
clude land redistribution, dropped by 5%
from last year to R391,3m. Only about
R91m was spent on redistribution in
1997/98, leaving an undisclosed amount
as a rollover for this year.

However, according to government’s
medium-term expenditure framework
for the next three years, implementation

tion to touch 47% in next three years

services to
R659,8m.

“The rapidly growing medium-term
expenditure framework allocations re-
flect the increasing pace of implemen-
tation of land reform. By the end of 1997,
89 land transfers involving 88 000 bene-
ficiaries and 324 ,4ha of land had taken
place,

“A total of R183,6m was allocated for
the purchase and development of land in
redistribution projects this year.

“This represents a substantial de-
crease on the R316m for 1997/98, but an
increase of about 50% on the amount is
expected tobe spent in 1998/89.”

An amount of R30m was allocated for

would spiral by 68%

compensation to victims who lost land
during apartheid and R50m for the de-
velopment of land and support to suc-
cessful claimants. The restitution com-
mission, which was cash-strapped dur-
ing 1997/98, would now receive R28,56m
for operating costs.

An amonnt of R47m was budgeted for
land purchases. “Pilot projects are being
run to assist in finalising policy on the
transfer of land ownership to people in
former homeland areas.”

Other amounts include R26m for un-
derresourced local authorities in rural
areas to set up land development objec-
tives and R115,6m for the upgrading of

equipment in the deeds registrar.



New dam to au

metropole’s wat?
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ANDRE KOOPMAN
PARLIAMENTARY BUREAU

THE Skuifraam dam, worth R632
million, is to be built on the Berg
River near Franschhoek to aug-
ment the water supply to the Cape
Town metropolitan area, Finance
Minister Mr Trevor Manuel said in
his Budget review yesterday.

The dam is expected to have a
gross storage capacity of 126,4 mil-
lion cubic metres and should take
about four years to build. The dam
will be linked to the existing water
supply by a purap station and a
pipeline.

[%

aﬁer Affairs and Forestry
Department budget is projected to
increase from R2 330 million in
1998/99 to RZ 639,9m in 2000/01,
the budget review showed yester-
day.

Capital expenditure will
increase from R1 537,2m to
R1 785,3m over the period.

Between January and July last
year more than a million people
who had not previously been con-
nected to a water supply received
water ata cost of R725m.

By September last year 1 020
water supply projects were under
way or completed which wiil

ensure that 8,9 million people gain
access to water and 100 000 to ade-
quate sanitation,

i

Betv zen January and July last

year 569 000 were supplied with!
wAatc services.



Fifteen farmers to galn

AMOREthanhalfaufggrantﬁom

the Eastern Cape MEC for finance and econom-
ic affairs’ discretionary reconstruction and
development programme fund has been used to
begin a tobacco project in Balfour, a small town
in the province.

The R659 502 project, called the Balfour
Communal Irigation Project, will result in 15
farmers each getting just over two hectares of
land to farm.

According to a study done by the directorate
of agricultural economics in the department of
agriculture and land affairs, the project will, if
properly managed, generate a turnover of
R500 Q00 a year.

From this tumover the farmers will be
able to generate a “ disposable surplus” “of

d4CCO

roject

remuneration to them.

The premier’s grant will be used to fund the
building of a tobacco drying shed (R165,000),
the setting up of an irrigation asystem
(R198 902) and the purchasing of equlpment
(R295 600). b -

The project was oﬁicnﬂly tlam:led over to the
community last Friday by MEC for agriculture
and land affairs :Mamase at a ceremony

* which included the handing over of a tractor,

the switching on of the new eiectnc pump and
the harvesting of tobacco. :

Agticulture and land affairs spokesma.n
Thembalani Stamper said “the Eastern Cape’s
~tobacco industry is still very limited but it is,.
growing at a fast pace and is already posmvely
influencing the transformation of agriculture in

R111 187, which ?!111 then be avililable as

“”"_"Zb/%




Democracy blues
for Soweto shebeens

Charlene Smith

olitical change is destroying Soweto she-
beens, says shebeen king Godfrey Moloi
and most tavern owners agree.

When business was booming, from the late
1960s to the mid-1980s, Moloi (63) was one of
the wealthiest men in Soweto, with gold jew-
ellery and big houses,

He would screen guests who came to his
shebeens or Blue Fountain nightclub and turn
away people who didn’t meet his standards.
But times have changed: “Now I have the
cheapest clientele.”

He says problems began with the scrapping
of the Group Areas Act: “Black people would
rather travel to spend time in town with the
baas at his clubs.” The upside was that trendy
whites flocked to shebeens at weekends.

The real drop in clientele, however, became
apparent in 1992 and 1993 with an exodus of
monied blacks from the townships,

Of 15 shebeen owners contacted, only one
reported business was booming — Wandile
Ndala of Wandies in Dube, who has been in
the business for 18 years. But, she admits, most
of her clientele live outside Soweto,

During the week, 80% of her business is the
tourisi trade — and she’s conveniently situat-
ed on Soweto’s main tourism route.

“We also cater for the corporate client, busi-
nesspeople who come to Soweto to network and
have corporate functions,” Ndala says. “Busi-
ness was very bad at the time of the first [de-
mocratic] elections in this country because of
political viclence. But after the elections it im-
proved. People have reconciled and changed,
especially older people.”

The exodus to the suburbs was not a disas-
ter. “Recently they are flocking back to Soweto
for entertainment. Home is home,” says Ndala.

But Maureen Mhlongo of Shakara in Jabu-
lani disagrees: “Three years ago I purchased
stock worth R100 000. Now to reach R10000is a
battle. Shebeen owners are cutting their mark-
ups to as little as 3%. You can’t make money like
that. Pve heard of tourists coming to Soweto, but
we don't get business from them.”

2E 7T/,

Atgher sheéen {7501111 Castle costs R3,90
and a brandy and coke R11,20, about average
for Soweto.

Shebeens were born because the apartheid
government would not allow black people to
consume liguor unless they could prove they
had passed standard eight and applied for a
permit which allowed them six bottles of beer
and one bottle of spirits a month,

They could not consume “clear beer”, forc-
ing black people to drink sorghum beer
(brewed by the government) sold through
township beerhalls to finance township ad-
ministration. Shebeens became the single most
important job creator in townships that were
allowed no economic infrastructure.

But now democracy is Killing shebeens.
Kuki Seene’s establishment is a case in point.
Seene runs Kuki’'s Place, started by her hus-
band Peggy in 1964 in Rockville. Before his
death in 1994, he was president of the Tavern-
ers Association.

She sells 30 to 50 cases of beer per week, and
says that as little as five years ago they sold per-
haps 10 times that amount. “It has been much
worse since December. A bottle store opened in
the street behind mine and they are cheaper than
me. 1don’t sell enough any more to get stocks di-
rect from the brewery or distiller, so I buy from
other taverners, or even the new bottle store. I
can’t keep my prices low enough.”

Today, a young man wanting to impress a
girlfriend won’t take her to a shebeen or cine-
ma. He'll take her out to a central-city restau-
rant, chub or cinema. If he is very keen on her,
he will take her to a northern suburbs enter-
tainment venue.

About 1 000 foreign tourists visit Soweto dai-
ly, but of the 5 600 shebeens South African Brew-
eries estimates operate there, tour operators
take them to only 15 approved by Tourism Jo-
hannesburg and Satour.

Moloi gestures arcund his nightclub with its
large mirrored walls, and a stage with band in-
siruments. “This place is only full on a Saturday
night after people have been paid. And even then
they don’t stay late because crime means people
don’t want to be on the streets late at night.”

Slow trade: The advent of democracy has s
of Soweto. PHOTOGRAPH: RUTH MOTAU
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LAND REFORM

Sons of the soil
stake a claim
Chiefs battle on Iarlﬂ g?:t 9]9

Land, to Nkosi Khayelihle Mathaba, is a
maiter of life and death. Mathaba says he'd
rather die than surrender to government his
birthright and control of the domain handed
to him by his forefathers when he became
chiefin 1984.

That birthright is more than 6 000 km? of
rolling countryside, stretching inland from
the KwaZulu-Natal north coast at Mthun-
zini. # s home to a population of 120 0G0
whose primary economic activity is small-
scale sugar farming and timber plantation.

Mathaba undoubtedly reflects the senti-
ments of many traditional leaders, who
view any attempts by central government
to tinker with tribal land tenure with sus-
picion. The chiefs, a powerful lobby in their
own right, have the backing of the Inkatha
Freedom Party.

The fundamental difference between the
national government and chiefs is on the
ownership of communal land. The State
wants communities to decide whether land
should be communally or individually
owned. Many traditional leaders, however,

say communal tenure should be vested in
the tribal authorities — themselves.

Mathaba is quick to say “I'm not trying to
grab land for myself, but rather to act as the
custodian of an asset for my people.”

In his case, as in most instances in
KwaZulu-Natal, the land actually belongs to
the Ingonyama Trust. The Trust is osten-*
sibly controlled by the Zulu monarchy, but
this is disputed by the State.

Mathaba makes no bones about his belief
that government has a double agenda.
“They want to strip tribal leaders of the
land. They want to take our wealth and

power in the name of democracy as a ploy -

1o empower their own supporters by giving
them the land.”

To rural people, he claims, democracy is
much more a reality in the tribal authorities
than through a Constitution drafted in Cape
Town. “Even the administration of justice {s
more democratic. In a Western court only
the prosecutor and defendant may present
evidence and argument, whereas everyone
has the right to speak at a tribal hearing.”

Mathaba, who was' a victim of forced
removals during apartheid, prefers the pre-
vious government to the current one. “I am
experfencing more problems now than un-
der apartheid. These communists (the gov-
ermment) just play with the law and use it to
undermine our influence.”

Many chiefs share Mathaba’s sentiments,
but there are those who agree with gov-
ernment’s proposal on fribal land.

Nkosi Zibuse Mlaba, whose 70 000 mem-
ber KwaXimba cominunity occupies the
Valley of a Thousand Hills — including
Inchanga and Camperdown between Dur-
ban and Maritzburg — says he believes just
as strongly in the value of traditional cus-
tom. But such norms, he says, can only
survive if the chiefs adapt to change.

Giving title to the people who actually
live and work on the land is part of what
Mlaba sees as moving with the times.

He believes some groups -~ which he
does not want to name — have deliberately
confused the issue in order to be able to
win over and manipulate the amakhosi
{chiefs).

Mlaba's controversial views on tradi-
tional issues have landed him in hot water
in the past. Soon after becoming chief in
the late Eighties, Mlaba had to flee Sa
when attempts were made to kill him.

He believes, however, that the sacrifices
he made in the past have been worth it,
Violence has been replaced by peace, and
fear by freedom of choice. And pethaps
most significantly, people's economic po-
tential will be enhanced through property
ownership, _

In addition to giving his people freehold
rights, Mlaba wants to establish a board to
manage commercial development on land
that remains part of the Ingonyama Trust.

“The current system is a crippling one. It
blocks development and must change,” he
says. Herb Payne
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Nampo plans to make the Internet e

“THE future has arrived. We are right in
the midst of it,” Jacob Erasmus Grobler —

i T, farmer, lawyer — told hundreds
of scorched end survival-driven farmers
last week.

Determined leader and visionary, Grob-
ler, who is alse t.ht:g;[aﬁun;ﬂ Maize Prnduri
cers’ Organisation (Nampo) chairman, use
the annual maize co I;?; in Bothaville in
the Free State to spell out hard truths to a
group of about 400 farmers. His message
was simple: sink or swim, adapt or die —

but do not deliberate about the future, the -

free market or the new government any
more. You are in it. Deal with it, ©
- Farmers then heard bluntly that the in-

formation technology game had caught up

with them. Not ater than 2000, each maize
farmer would need to be linked to the In-
ternet, or get out of farming.

. Along with Potchefstroom’s Summer
Grain Centre chief Jan Dreyer's address on
international advances in bictechnological
production, Grobler's hard-hitting message
on the information scenario was worse than
El Nifo. Not because farmers are mfglid,
Fut because of the pace of change. No other
group in SA has had to deal with the
amount and intensity of change that farm-
érshave had to doaver the past three years.

 Banks that do agriculturat financing ac-
Kiiowledged last year that land reform, a
new water policy, market deregulation,
finance and cuts to government
disaster subsidies were all happening at
oneein SA farming. e
"_'Against this, ers realise that they
inst US production of $27hn

at present. However, the US Corn Growers’

Farmers, already in a state ofturmoil with their move into a free market, now face a new, andto s

information order, writes Louise Cook

Association — Nampo's US counterpart «—
plans to hit $40bn five years from now.

At the congress Grobler pulled no punch-
es; his job is tg lead Nampo througth: the tur-
moil and uncertainty of moving from a fully
controlled market to the free market and
beyond. Nampo's 7 024 members look to

im for guidance and facts, not to nurse
their wounds becanse the Maize Board is no

more

Maize and diary farmer Pieter van
Eeden, who has a farm ontside Welkom,
says: “It’s tough. But we just have to got on
with it, it's not going to change.” Be was
referring to the g.::n market that had been
creeping up on farmers over the past three
vears to bring them in line with some over-
seas countries, (notably not the US and Eu-
rope, where farmers still get lucrative gov-
ernment support).

Firstly, in 1995, former agriculture min-
ister Kraai van Niekerk Bm;p ed a fized
price for maize, but retained floor prices
and pools. Safex agricultural markets divi-
sion started at the beginning of 1995.

The following year buyers and farmers
negotiated through the maize advisory
committee under the national marketin
board and free exports and imports atarte
In November that year floor prices sudden-
ly went, taking farmers by surprise and in-
voking a barrage of eriticigm against the
“short-sighted” new agriculture minister.
But free market; charnpions like Tiger Oats
executive director Hamish McBain, some

millers, the Land and Agriculture Poli
Centre and traders rejoiced at Land an
Agriculture Minister Derek Hanekom’s au-
dacious move. Hanekom, like Grobler — as-
tute, determined, unrufiled — told Nampo
to tell ita members to forward contract on
Safex Safex’s agricultural markets division
then started up futures contracts, a step
cloger to optiona which started this year.

Eventually, at the end of last yesr the
Maize Board was shut down. Its unfinished
business of unpaid levies, asset appropri-
ation and the fate of the annual Maize Pow-
er soccer championships, traditionally
sponsored by the board, are atill being sort-
ed out. But these issues do not affect how
farmers plant and market this year.

What does affect operations is an up-to-
date centralised market and crop informa-
tion system that the Maize Board used to
run, which no longer exists. Hence Grob-
ler's no-nonsense statement at the congress
about the Internet, .

The SA Agricultural Union (SAAU) and

Nampo plan to launch an information ser-

vice to farmers through the Internet. Nam-
po has started an a.%-m:ltural pay-telavi-
sion channel and a brokering gervice for
membera. The Internet information servies
would take care of the void in reliable mar-
ket information since the board’s demise.
Says Grobler: “Nampo immediately
filled the vacuum of information by inform-
ing the farmer about the latest stock and
price situations and ensuring that prices

are not forced down by negative price ru-
mours. As is the case with its members,
Nampo also had to break into new territory
and stumble around in the dark. Fortunate-

GROBLER

¢, threatening, scenario—a new

ob Ib}7 ]3¢

ly, the organisation was able to resct suc-
cessfully and on time.”

Between July and December last year
the setvice traded 80 000 tons of maize and
go far this year 30 000 tons. Nam-
pe plans to expand the service and
set it up as a separate nonprofit

ooIm; ﬂ.‘nﬁ.

‘an Beden says he is “relieved”
Sa9m. Actording 13 Vo B an
gays. According to Van Ee an
his neighbour, Andre Bezuiden-
hout, Nampo tast month proved to
be more than worth ita salt when
the agriculture department’s na-
tiol crop estimates comumittee
and the new SA Grain Informa-
tion Service put out wrong figures
on the coming season’s crop. The
information service was set up as
-1 non%i;?ﬁt organisation  wi
funds from the defunct Maize
Bsaard and is managed by maize
industry representatives,

‘When tg? incorrect informa-
tion hit the market, Safex maize
Eliiues dived, dropping about

50/ton in thwes days. Some
farmers had lost millions by the
time the committee and the infor-
mation service blamed the”miain-

formaﬁonon‘l‘l?mn%' errors
Says Grohler: damz;lﬁe
i couldjust as well have been on the

. other side, had the information

sential to farmers

been wrong in the other direction. Thes
events have again proved Nampo's insi:
tence on solid marketing instruments suc
as r%linble %ht information, "
ampo will once again have to take
initintive to address tgg-l:mhlems and fin,
asgensiblegolution”
ile farmers are trying to find thei
around the shaky information scenari.
’s fledgling free market, the next chal
— biotechnology —looms.
yer, whose institute was funded b
Nampnlaatyeagtothetuneofmo 000tod
research on mpize, says farmers will hav
to adjust and cater more for the preference
of seed manufacturers,
Internationally, these companies ar
amnnring ressarch to develop a maiz
plant that euntmns'mpharmaceuﬁml add:

wa
of

tives such as he drugs and othe
medicinal substances,
However, Dreyer warned that no farme

should jump on the bandwagon as potentia
profit margins of biotechnological cultivar
were still suspect.

Reflecting the typical sentiment of th
“new” BA maize farmer, both Van Eeder
and Bemidenhout refuge to throw in the
towel. “If I was younger, I think it woul.
have been a bit easier,” says Bezuidenhout
46, Van Eeden saya the youny farmers man
age well. “They don't have years of a con
trolled system that they've grown used to.”

With 361 new farmers having joine:
Namnﬁointhspnstyaar,itisclearthatther
ia still money to be made from maize. Ve
Eeden says a farmer’s biggest frustration i
to get less for a product, but not gee lowe
pricosin the supermarieet. -



A new colossus is emerging from Nail

N 1996 Deputy President
Thabo i summoned a
rominent member of the
ational Empowerment
Consortium (NEC) to a meeting.
At the time the NEC was locked in
talks with lo American over
the R2,7bn dling of indus-
trial group Johnnie.

The discussions had stepped up
& gear after Cyril Ramaphoss, ex-
ecutive deputy chairman of New
Africa Investmeats, one of the key
players in the NEC, joined the ne-
gotiating team.

Mbelki told the NEC member
that Ramaphosa must at all costs
be prevented from taking control
of Johnnic's medin assets, lariel
e d by Times Media t«{
whoee inferests inciude the Sun-
day Times and a stake in Business
Day and the Financial Mail. The
Tiv: between the two men is
legendary, and despite
Remaphose’s much-heralded de-
parture from politics after the
1984 elections, the deputy presi-
dent obvicusly had no illusions
about his ambition or his abilities.

"T'wo years on Ramaphosa is not
[ chairman of Johnnic and

» but has emerged a5 one of
masterminds behind current
talks to merge Johanic and Nail,

Nail is now half jokingly re-
ferred to as SA’s next Anglo Amer-
ican by Ramaphose’s fellow exec-
utive deputy chairman, Dikgang
i the country’s 1

o — the country'’s largest
conglomernte with & finger in al-
most every business pie — has
?omina s the SA commercial

andscape for & century, playing &
crucial r?ie in the economic devel-
opment of SA. Because of its
African National Co ss (ANC)
links, Nail’mlitical I;uﬁ:&l:ce is
potentially stronger. -Con-
trolled Nail on the verge of becom-
ing to post-apartheid SA what
white-controlled Angio has been
for ﬂ:elfast four de 57

Nail was bern out of an empow-
erment deal by Sanlam involving
life inpuranee grouﬁ Metropolitan
Life, Since then it has grown into

A merger between Nail and Johnnic would not only create a blackempowerment
giant, it might also advance Cyril Ramaphosa’s latent political ambitions, writes

an R8bn conplomerate with wide
interests in media, Anancial ser-
vices and communications. It has
glso attracted lumivaries from
SA’s jliti spectrum  like
oseneke, The

Zwelakhe Sisulu is to join Nail as
joint deputy chairman to head ita
media and information technoltt:fy
interests, cannot be taken lightly,
The group has undergone a signif-
icemt mansgement reshuffle.
Sisulu’s arrival could be another
atep towards turming Nail into an
undisputed, black-controlled ver-
sion of Anglo.

Nail's plans to merge with
Johnnic would forge a R1Tbn
sroup, catapulting the already

ominant Nail inte the top 16 list-
ed companies on the JSE.
rationale for the marriage

RAMAPHOSA

Amanda\lerme?%ltg Mﬁ .
iBcor ingin many 8. recently kisted AMB, for exarnpl
N]Il has asuhata:t?gl'inveat— —willyatave off the i::ﬁtutiogael
ment in Johnnic h

predaters, and allow Johnnic’s
shareholders to retain their
investment.

A merged Nail/Johnnic entity
will create also a powerful new
media company with stakes in
some of the country’s most influ-
ential publications, including the
Sunday Times, Sowetan, Business
Day and Financial Meil. Added to
that would be the kmowiedge of
the media industry Sisulu has
Fained as he turned around the

umberinﬁf;&BC.

There has been no undue inter-
forence with editorial indepen-
denee singe the Johnnic takeover
19 months ago, nor suggestion
that ownership would be used —
as Mbeki feared — to advance any
individual's narrow political agen-

Metropolitan Life. The assurer
was one of the key funders of the
empowerment partners which
too! conmlofJognmn' from Anglo
in 1996. Naifs other financiel
erhouge, African Merchant

ank (AMB), co-ordinated the
humdraising for many its biack
investors.
iy Lovarags, wiih s o toe

ighly leveraged, with most
black shnlmhuldem forced_into
stringent loan agreements whi
hinged on Johnnic’s share-price
performanee, The built-in penalty
if Johnnic failed to perform was
the surrender of the shares tothe
lending institutions.

[

cling h ormance
stoIcll]:Ja into Ji nhl.::lgic —pﬁgﬂife and

SISULL

)

But ownership of s medis em-

pire, and an industrial conglomer-

ate beyond that, has never been

kmown to harm anyone's political
d Rama:

quit mainstream politics three
years , is believed giill to have
politi itionsa.

At the end of last year he gar-
nered the most votes in the ANC’s
nations]l executive elections in

eng.

He is now arich man, and while
he is actively involved in com-
meree, few doubt that thoughts of
a bid for the presidency some time
in the future still cross his mind.

The Nail~Johnnic merger talks
are understood to be fraught with
conflict. Some of Johnnic’s black
shareholders — those not in the
Nail camp who raised their fund-
ing independently of Methife —

MOSENEKE

are resisting attempts by Nail to
drive the merger tg.rough Some

arties have voiced concern that
E.amnghusa iry to dominate
Johnnic_and push through deci-
gions in Nail's interest but not nec-
esgarily theirs.

Their infleence is weak in com-
parison, and it seems likely that
their objections will be largely ig-
nored. After all, Metlife has a
somewhat invidious relationship
with many of Johmnic's other
shareholders, sach as some of the
unions and the smaller empower-
ment groupings Ee that it can al-
most pressgang m into toeing
the Nail line on decision.

d Moienehli:’s aﬁn cg:]i%ns are leas;:sl
ear, but his politi aclgronmn
wmbde;] egA vn;.;nrg his Lkey role in
guidi '8 est privatisation
through the sale of aEO% stake in
Teélkom to a doreign consortiom
makes him an indisputable power

broker.

Like Ramaphosa, hehas a mas-
terful ap&remtiun of the influ- -
ence of the media in amassing
support for his aspirations. His
promotion to MD of a newly re-
structured Naijl will no doubt see
him take a more hipgh-profile po-
sition in the comp: g

Sigulu, who is widely respected
858 atrateg;ﬁ-.-{,y and E‘n}x; is suCCess
in eventu reshaping
SABC, is believed to have been
talking to Nail for several years,
but delayed joining the group un-
til he felt he had achieved his goal
of making the SABC financially
\.riablaa Nail's l;ﬁwﬂ: mms guar-
anteed to see him join the growing
leay ofhl&ckmiflionnires.

is trio of Nail executive
deputy chairmen — Ramaphosa,
Mosencke and Sisulu — creates a
political and business triumvirate
unequalled in black empower-
ment circles in SA.

‘Whatever happens in Nail and
Johnnic in the next few weeks,
there ia little doubt that, over the
next several years, that their pow-
er and influence will spread way
beyond even their current, sub-
stantial reach.



Hanekom makes

dlfﬁ‘gu t Idemsm&m ?2

Wyndham Hartley

CAPE TOWN — In what must
have been one of his most dif-
ficult decisions, Land Affairs
Minister Derek Hanekom has
approved the purchase of an

apartheid” farm in Northern
Province for six times more
than was paid for it — in the
interests oF the national land re-
form programme.

The farm, La Boheme, in the
Trichardtsdal district, was
bought from the state in 1992
for R700 000 — the price set by
the then Agricultural Credit
Board — by Leon Bondesio,
Last year the Calais Farmer’s
Association asked for permis-
sion to pool about 390 land ac-
quisition grants to buy the farm
formore Rbm.

Hanekom has approved the
purchase for R4,5m, but applied

! a penalty of R1,051m because
- Bondesio bought the land with

money he borrowed from the
state and has not kept the land
for the mandatory 10 years.
This means that the Calaig
Farmers’ Association will %aly
about R3,5m for the farm. The
value of the 451ha farm was as-
sessed at R4,5m by a profes-
sional wvaluer al:uir improve-
ments on the land of R1,6m
form part of this,

Hanekom said yesterday:

DA0[2(9 € (-

“While the faFiner

big dproﬁt, itis the market value,
and we have dealt with the case
in line with our policy. The case
raiges questions of how to deal
with something done wrongly,
but legally, in the past.

“At the end of the day a
number of people will benefit
from this project. They will not
pay more t%an

timately what land reform
needstoachieve,” -
Sources said Hanekom could
have exercised his authority
and expropriated the farm, pay-
ing compensation which took
:occou:}t t?:lf the acqu.isi}:giol: m
Ty 0 e property. Bu
would have gd a serious effect

on perceptions of his land re- |
form programme, which is be- |

ginning to gain momentum and
win the confidence of organised
agriculture. o
There have been objections
to the La Boheme sale, based on
the ercegtion that the farm
was being bought for settlement

pml'gaoﬁes.
d affairs director-gener-
al Geoff Budlender said that the
management plan submitted by
the Calais farmers stipulated
that the farm would be main-
tained as one unit for agricul-
tural production.

the land is worth |
and so the expenditure is jus- !
tified. This is positive and is ul-
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turnout

By CHRIS HLONGWA

at water -
| CP 2 ?haLg?, of traditional mgﬁm

: .. Nyanga Ngubane, apparently prevailed on
) i " - them to let the ceremony take place.
 PRESIDENT Nelson Mandela yesterday -~ “T never said the President should not
addressed a near-empty stadium after IFP . come here,” said Ntombela.
- Midlands strongman David Ntombela re- =~ “The decision was taken by  the
portedly called for a boycott of the opening  Vulindlela Regional Authority (which rep-
 of one of the biggest water projects for the  resents traditional leaders) that since they
poor in KwaZulu-Natal, and one of the . were invitedand not part of the structures,
presidential Lead Water Schemes.. * ., this thing should be postponed so that it
Controversial IFP MPL Ntombela how-. * corild be properly done.”
ever turned up and publicly denied thathe ~ ‘When pressed about the absence of the
had told people in his stronghold not to . chiefs, he first said they would be ecoming,
§ . come, lambasting the organisers for alleg-
" edly not consulting with him and chiefs of . ‘The area hit the headlines several years
the area about the ceremony. .. ago when Mandela and Chief Mangosuthu
Only a few hundred people, mainy child- : Buthelezi failed to address a planned com-
ren, turned out. The five chiefs of the bined rally. In his speech yesterday, Man-
200 000 people to benefit from the R200-mil-  gela called for peace and referred to the
lion water scheme were conspicuous by tensions of the time: *, . .Nor can we forget
. their absence. that not many years ago the tensions were
.. During the week, Ntombela had report-  go great that it was impossible for me and
edly been in meetings with chiefs to have  Chief Buthelezi to come here together to
the event stopped. However, the MEC in  Taylor’s Halt” -~ ‘

OIL ON TROUBLED WATERS . .. IFP
H Midlands strongman David Ntombela
| denies calling for the boycott. )

sghomg opgping

but later said “It seems they are not here”..

P g R g T e T T i R e T

“We must ensure
areas has gene for ever.” :
The stadium is on the spot where ma- §
rauding IFP supporters in the early 1290s
launched their attack in what was later to §
be known as the “Seven Days War”.
Mandela called for chiefs not to become
ANC members, as he would not like them
to be members of other political parties. |
Despite the poor turnout, Mandela furn- §
ed on his magic, shaking hands and talking |
to the Vulindlela people present. i
Jethro Mnikathi, who was wearing a col- §
ourful traditional shirt, was thrown into E
the limelight when Mandela gave him RG0 §
to order one for him. ‘
W The water scheme, which is funded by §
the Water Affairs and Forestry Depart- §
ment and Umgeni Water, will, upon com-
pletion next year, serve 20 000 households §
in the area, more than meeting the mini- §
mum RDP standards for 25! per person per J
day within 200m of each home. b
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Farmers meet to avertgdélgion split

bb 22]2 /98

MEMBERS of the Transvaal Agriculture Union
(TAU) will meet in Belfast today In a bid to avert a
split in the union after Mpumalanga farmers gave
notice they wanted to form their own organisation.

Union members from Mpumalanga, headed by
TAU vice-president Laurie Bosman, told farmers
from the province to stop their membership pay-
ments and to pay the fees instead into a separate
account to fund a new Mpumalanga union,

Bosman said the TAU structures were too cost-
ly, and that farmers in Mpumalanga province now
needed direct representation in the SA Agricul-
ture Union (SAAD).

Farmers in Gauteng have pledged their con-
tinued support for the TAU, saying there was no
truth in speculation that they also intended to
break away.

Louise Cook

. Gauteng re airman Alf Becker said he
was “unhappy” about the Mpumalanga action. He
said a special commitiee established to look into
the situation had proved that the TAU can cater to
the individual needs of the affiliated provinces.

The TAU called today’s meeting iri Belfast to
allow the dissenting farmers to decide whether or
not toform a new union,

TAU president Gert Ehlers said proposals to
establish a new union did not have the support of
the majority of farmers in Mpumalanga,

While 13 of the 20 district agrimﬁture unions
had pledged support for a new union, the move
was not necessarily supported by the majority of
farmers, .

The threatened division of the rovineial body
followed recent calls by the KwaZuwaatal union,
Kwanalu, to the SAAT to transform itself or face
another possible defection by that provinee.




1Technology holds opportuixg)lfles for f:

‘Louise Cook

‘FARMERS have been urged to keep
abreast of new technologies which can
-offer opportumtles that go far beyond
the sector’s role of food production.
Among others, maize propagation
has been identified as a means of pro-
ducing hiological polymers as a raw
‘material for the plastics industry.
Potchefstroom grain research insti-
tute director Jan Dreyer told maize

ers

IR M lﬁee

State that polymers were bmdegrad-
able, and the rapid and strong growth
of the maize plant made it an ideal cat-~
alyst for mass manufacture of the poly-
mers. In medicine, plants were also be-
ing targeted for manufacturing
painkillers and sunblocks, he said.

- However, blotechnology was costly,
and Dreyer warned that SA should
avoid wasting money on research al-
ready under way overseas.




[Farmers need to be more creative about financing

4

I RECALL many years ago that a
farmer adjacent to the family farm
in the Free State ploughed every
available piece of land at his dis-
posal and planted wheat. His first
attempt failed because, according
to his neighbours, he was a bad
farmer and the weather had not
played the game.

The following season he tried
again, planting only wheat and
pushing himself and his family to
the brink of bankruptcy. The
weather played the game this
time and ge made a fortune, [ re-
member my uncle muttering
darkly about guaranteed whesat
prices from the control board and
political shenanigans in the board
itself. All of which, he said, re-
warded bad but politically accept-
able farmers.

He used to mutter even more
menacingly when he, as a farmer

- .who tried to balance his operation
“"“between grain, meat and dairy,
was forced by the government of
the day to pay substantial levies
on his production. He said he was
being forced to tpa for the wheat
farmers who left their lands bare

AIATETTTT
cesie o aerary TEARLRRETTTTER AT

The controversial proposal to impose to a statutory levy on wool has bgl)ght the issue of levies and the old
order control boards back into focus, reports political correspondent Wyn

to the winds in preparation for the
right conditions for wheat, siraply
because it would make them very
rich, Sandstorms in the wheat
growing areas of the Free State
are legendary.

I also remember that the sui-
cidal wheat-farming neighbour,
and indeed my uncle, were very
wealthy indeed.

Few ordinary people under-

- stood the dynamics of the control

boards, but they were the subject
of considerable derision from the
gublic. The peanut board and the
anana board were two that fea-
tured grominently in jokes of the
time. Consumers were faced with
the astonishing anomalies of an
oversupply of meat and butter, to
name but two, forcing the price for
the consumer up in an apparent
corruption of the market. .
atever these control boards
did for food security or the stabil-
isation of markets or whatéver

good they may have achieved‘{has .

been lost in the reality that they
became repositories of privileged
elites who developed their own
empires and bureaucracies fund-
ad by the producers and hence the
consurmers through statutory
levies imposed by government.
The African National Congress
(ANC), after its election victory,

moved to have these control

boards scrapped and in many cas-
es, moved £o have the massive as-
sets they had built up disposed of
in a fair way, This process and
new marketing legislation were
speeded urila.fter Derek Hanekom
took over the agriculture portfolio
following the National Party’s
withdrawal from the government
of national unity.

Hanekom went on record in the
National Assembly aayin% that
the days of single-channel mar-
keting, price control and control-
board domination were over. He
said that the statutory marginal-
isation of small farmers was over.

He indicated that the ANC’s aim
was to remove all statutory levies
on agricultural products.

Recently levies have started to
appear again. At least four pro-
ducer organisations have, through
the National Agricultural Market~
ing Council, applied for levies for a
variety of reasons. The first, from
the wheat forum, was for a rela-
tively small amount of money to
fund research projects. It was ap-
groved. The second, from the wool

orum, was for R20m to fund the
international promotion of wool,
There are two more applications
in the pipeline, from sorghum and
cotton, which the parliamenta
agriculture committee will consid-
ernext month. ‘

The marketing act does not
specifically outlaw levies. But it
does ingist that the granting of
levies should be only for things
which benefit the producer. Hence
research on wheat is approved
and the generic promotion of wool,

o0 3713 [93

dham Hartley

which arguably will benefit those
who market the wool rather than
produce it, is rejected.

There have been fears that old
control-board buresucrats are
simply taking control of the new
forums. Many producers who have
welcomed deregulation and em-
braced the principle of operating
in a free market see the new ap-
plications for levies as the thin
end of the wedge. It is worth
recording the majority view of the
agricultural marketing council on
the principle of leviea.

“A statutory levy is a very in-
trusive measure and the constitu-
tional rights of the individual are
infringed by the introduction of a
levy. Very strong cases may be
made against the constitutionali-
ty of alevy. Such cases will be cost-
ly and difficult to defend.”

The council said a levy was con-
trary tothe policy of minimal state
intervention in the economy.

It said levies resulted in distor-
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or keeping mum on firing

By PETA THORNYCROFT financial irregularities in fonnee-  eampaign hy some white staff
- T tion with hotel accommodation and againgt Matsapola’s appointment
Dan Matsapola, Lang Bank direp- 8 hired cgp, ’ to the Land Bank Crude stickers
tor of human resources, failed tq Last week Matsapola was sent had been put on hig car
tell his employers he bad been on “Special leave” on foll pay of “I wrote an open letter to the
sacked from his previoys Job for about R370000 a year while his  gtaff pointing out that gne shouid
serious miaconduct,.including alle-  case was j i look at the circamstances of jp-
gations of finaneig] i arity, - ing di i

g

registrar at the Commission for I didn't knowhehadbeenﬁred.He Tesources didn’t require him to
Conefliation, Mediation- apq Arbi-  came to ap interview after bej have any finanejs) skifls,™

tration in the Western Cape lag;. shortiisted by & professional head- Dolny said she experienced
year and was suspended on full hanier I wij have to see what My open hostility from some white
pay in Mareh, Hewassackedthree righis as an employer are where Land Bank employees when ghe
months later before arbiiration  thepe has been misrepresentation Was appointed to her job last year.
into his ease had beeq concluded.  of eertain facts. 1 did di T he Doy a respeciled academic, is the
CCMA directop Thandi Orleyn  had been insolvent through person- widow of former Communist Party

confirmed Matsapola hagd been g] Imisfortune, net through any  chairman Joe Slove,
last year The CCMA in the fraudulent activities,” Matsapola’s Lang Bank discipli-
Western Cape had accused him of Dolny said nar/y&ean'ng is :g_n éwo :




OWN CORRESPONDENT @) @ was suspended from duty on full pay

Johannesburg - Dan Matsapola,
the director of human resources
at the Land Banl, failed to tell his
employers he had been sacked
from his previous job for serious
misconduct, including allegations
of financial irregularity.

Mr Matsapola was working as a
registrar at the Commission for Con-
ciliation, Mediation and Arbitration

(CCMA) in the Western Cape when he

in March last year. He was sacked
three months Iater before arbitration
ofhis case had been concluded.

Last week the Land Bank sent Mr
Matsapola on “special leave” on full
pay of about R370 000 a year while his
case was investigated by a com-
mittee, N

Mr Matsapola has sinece sent the
Land Bank a lawyer’s letter demand-
inga year’'s salary, saying he has
been wrongfully dismissed.

The CCMA in the Western Cape
accused Mr Matsapela of financial
irregularities in connection with
hotel accommodation and a hired ear
after he had moved to the Cape from
Gauteng to take up the job.

Mr Matsapola declined to say
whether he had informed the Land
Bank about the circumstances of his
departure from the CCMA. “It’s high-
1y personal,” he said.,

CCMA director Thandi Orleyn
confirmed Mr Matsapola had been

fired last year.

The Land Bank said it had docu-
mentation on Mr Matsapola’s dis-
missal from the CCMA.

Helena Dolny, managing director
of the Land Bank, said: “T didn’t know
he had been fired. He came to an
Interview after being shottlisted bya
professional headhunter,

“I'will have to see what my rights
as an employer are where there has
been misrepresentation of certain

“Idid discover he had been insol-
vent through personal misfortune, -
not through any fraudulent activic -
ties.”

She said there had been a cam-
paign by some white staff against Mr
Matsapola’s appointment to the Land
Bank, and crude messages about his
insolvency had been stuck on his car.

“I wrote an open letter to the staff
pointing out that one should look at
the circumstances of insolvency.

“CRRG 28/3/98

human resources didn’t requirehim weeks’ notice. Ms Dolny said, for
to have any financial skills,” * 0 - 4 i «obvious reasons, many interviewees

Ms Dolny said she had experi-
enced open hostility from some white
Land Bank employees when she was
appointed last year.,

A respected academic, she is the
widow of former Communist Party
chairman, Joe Slovo. . .

When Mr Matsapola was inter-
viewed for the Land Bank job, he
claimed he was still employed by the
CCMA and only had to give two

asked'that their present empioyees
not be contacted for references.

The Land Bank committee investi-
gating Mr Matsapola contacted two
organisations for which he worked
priorto working for the CCMA. It

.Jearnt from these organisations that

»

* heleft theirServices under a cloud.,

The committee will call Mr Mat-
sapola to appear before a disciplinary
hearing in two weeks’ time.

There was no fraud and his jobin




- PILOT PROGRAMME INTR

Derek Hanekom, 8 }
Land Bank loans
By DIBﬁsE:NG i.iAIBE. e

AGRICULTURE and Land Affairs Min.
ister Derek Hanekom gave the coun-
try’srural women a welcome Eastor gift -
this week, L '
_ Hanekom’s gift came intheformofa |
Rl0million Land Bank pilot pro-
gramme for small farmers and rural
communities which will also for the
first time eater for rural women.
" 'This good rews was announced i
Parliament this week., = Lo
Hanekom also said that the Land
Bank, in a major policy shift, would
now treat rural women who apply-for
“loans in a better manter. o
They will be treated as individualsin
their own right - regardless of their
maritalstatus, S
“People ‘who live inremets” fural -

UCED. .. By Agricuiture and Land Affairs Minister

eraija/or
for rural women

areas have never had access to finan-
cial services before and the transform-
ation of the Land Bank is a direct re-
sult of the ANC’s commitment as gov-
ernthent to meet the needs of the poor
in South Africa,” said a statement
from Hanekom’s office. _

To qualify for this loan, the women

‘have to satisfy four requirements. )

. ' Aniong these requirements are that
the women will have to attend a loeal
Land Bank presentation, at which they
will be briefed on how the loan Oper:
ates. : S
People who qualify can lend as little
as R250 from the Land Bank, and by
building up a good track record, they
will be able to extend their loans to as
much as R18 000.
~The loans have to be paid back with:

“insix months,
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Ntingwe may

SHIRLEY JONES

he future of tea estate Ntingwe,

I which is expected to net about

R425 million in foreign exchange

over the next 30 years and provide over

1500 jobs in rural KwaZulu Natal, hangs
in the balance.

The KwaZulu Finance Corperation
(KFC) and the KwaZulu Natal government
are scrambling to overturn widespread
community opposition to Ntingwe.

The community participation deal
which Ben Ngubane, the KwaZulu Natal
premier, announced this month could be
a last-ditch attempt to save a potentially
lucrative venture that has been dogged by
land disputes, a crippling strike,
vandalism and theft.

Marius Spies, the head of the KFC,
said: “Niingwe could serve as a model to
Kkick-start rural socioeconomic develop-
ment to the benefit of the agro industry,
which 15 a major component of the
growth and development strategy of this
province.”

It could also set a mnational

empowerment precedent within the-

agriculture sector, he added.

Ngubane said no farther details about
the proposed participation scheme were
available. :

The KFC bhelieves it cannot afford a
venture without community support. It
argues that locals see large sums of
money being invested and believe the
project should pay high wages. But with
low returns, unrealistically high wage
demands could spell the end for Ntingwe.

The KFC has set up a committee to
review its continued involvement in the
project, with a final decision due by
mid-year.

Ngubane pulled no punches when he
addressed the community at the estate in
mid-March. He said rejection of a project
that provided. wages worth about
R1,5 million a year and had kick-started
socioeconomic development in KwaZulu
Natal had widespread ramifications.

aThere are unfortunately some people
who do not support Ntingwe,” he said.
“They cut fences and chase their cattle
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into the fields of tea and steal from the
estate.... Some people have illegally invad-
ed the land.... It is time such people re-
spected the property rights of this project.”

The property issue is contentious
because of an unresolved land dispute.
Ntingwe was developed on fireehold land
in the 1980s, which now falls within the
Nganyama Trust.

There can be no full title to the land,
which bars the KFC from taking on joint
venture partners to either increase
investment or fast-forward development.

Ngubane said future rural develop-
ment was in the hands of agencies such as
the KFC. The provincial government did
not have the funds to provide so much as
a subsidy, he said.

“it will be impossible for the KFC to
continue operating Ntingwe if it is not
viable,” he said. “It must run its opera-
tion like a business, otherwise, it will be
forced to close down.”

His message to the unionised
workforce was not to expect too much too
soon. “I must stress that this project is
only able to afford wages out of the
income it generates from the sale of tea
and only after repaying the investment
needed to get it going,” he said.

Ryle Perera, who heads up the estate,
said Ntingwe had evolved from a &Cha
research project. In 1993, the KFC decided

i

to take this further and establish a 600ha
estate by 2004. Funding will peak at
R50 million by 2005.

Ngubane said it would take at least 18
years hefore Ntingwe delivered acceptable
returns of about 10 to 20 percent. Develop-
ment would cost R83 000 per hectare and
R30 000 million per job — far less than in
the industrial sector.

Perera said 21¢ha had been developed
so far, of which 110ha were in production.
The attached tea processing plant would
continue to expand if Ntingwe survived
into the second half of 1998,

Perera said the closure of Ntingwe
would be all the more tragic, as this was
the first South Africa tea venture aimed
exclusively at the export market.

If Ntingwe has a future, it will hinge
not only on the pending participation
scheme but also on an out-grower
programme being investigated by the
provincial government and the KFC.

This will allow members of the
community to grow tea for the processing
plant — the logical next step in the
project.

1t could also mean that small-grower
development in agricultural industries
such as tea, timber and sugar could take
on a new face, with workers and ouf-grow-
ers giving more meaningful input into the
plants that process their products.




Tenure bill may
crush best intentions
Nicola.!er_w@x‘@ D 8 Iq_lqg

DURBAN — The Extension of Security of Temure
Bill, which favours the rights of land oceupiers rather
than owners, could reverse the good intentions com-
panies had in providing accommodation, schools,
clinics and créches to allow plantation employees to
live closer to work, said Alan Wilson, Masonite
(Africa) chairman and MD.

He said in the company’s annual report the bill,
together with the Prevention of Unlawful Occupation
of Land Act -— which did not give the landowners
protection (as intended) from illegal land occupation
—the Naticnal Water Bill and the Forestry Actiwere
four pieces of legislation destined to affect:the
forestry industry this year. v

However, he believed the interaction between gov-
ernment and the Forest Owners’ Association was es-
sential in the light of these planned changes.

Tight trading conditions and a general lack of eco-
nomic confidence puiled down Masenite’s attribut-
able income 6% to R10,9m in the year to December,

Headline earnings fell to 161¢ a share (1996: 171c)
and a 33¢ (30¢) final dividend was declared, lowering
the total to 41c (42¢c).

The company’s exports boosted sales 9% to
R239,6m on a marginally improved operating income
of R25,7m (R24,7m). .

Wilson said forecasts for this year were “not en-
couraging” with gross domestic product growth ex- .
pected to be lower than last year. :

Although inflation was under control and interest
rate cuts in the pipeline, these might comie too late to
influence consumer spending.

However, Masonite had a wide product base with
awell established export operation,

Costireductions and new product development
remained:the committed focus of management and
the installation and commissioning of the new com-
puteriséd saw at the Estcourt mill would enhance
productivity, he said.
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Claire Pickard-Cambridge
THE SA Chamber for Agricultural De-
velopment in Africa {(Sacada) is nego-
tiating with the Zambian government
to buy state land on which about 400
large-scale SA farmers will be settied.

Sacada was established with Pres-
ident Nelson Mandela’s backing in
1995 to help stimulate the regional
economy. It began settling export-ori-
ented SA farmers in Mozambique the
following year, by forming a joint ven-
ture with the Mozambicans, SDM,
which  was  funded by  both
governments,

Leasehold rights were negotiated
and soft loans provided through SDM,
Sacada provided technical and market-
ing help to SA and local farmers. It also
helped train Iocals in subsistence and
commercial farming and plans to es.
tablish agro-processing activities.

Cham@lge

1o settle 400 fa

Dries Bruwer, Sacada presi
and former Transvaal Agricultural
Union head, said the success of the
Mozambican project had resulted in 20

Tican countries asking Sacada to im-
plement similar rogrammes in their
countries, He sa:idp Sacada, which chan-
nelled farmers only under the ambit of
government-to-government agree-
ments, would probably next relocate
farmers to Uganda, Tanzania and the
Democratic Republic of Congo. Angola,

alawi, Ghana and Céte d’Ivoire were
also on the lst.

He said government and Sacada
saw the schemes as the start of a res-
cue plan for the region which needed
reliable food supplies, job opportuni-
ties and export earnings. This could
help curb the flood of an estimated 8-
million illegal immigrants into SA.

Some SA farmers had already
moved to Zambia over the past few

egrs n Z%I)Qja

though Sacada. The Zambia Invest-
ment Centre confirmed that it had in-
vited Sacada to bring SA farmers into
the country.

Sacada  vice-president Johann
Wingard said he would go to Lusaka
this month to negotiate the purchase of
200 000ha of prime agricultural land
on state farms, However, in Zambia SA
farmers would buy the land in their
own names. Sacada was in discussions
with donor agencies and banks to ac-
quire funding for them, Bacada, a non-
profit organisation, covers its costs by
charging a management fee.

Mpumalanga premier and Sacada
board member Mathews Phosa said in
Mozambique’s case the project had
been a socioeconomic uplifiment pro-
gramme with each country supplying
half the funds. In Zambia’s case set-
tlement would be commercially driven,




Hanekom to have
last say on fate of

Land Bank
ﬂaLlPLJI g

Lou_ise Cook

LAND Ba airm onile
Jack was waiting on a decision by
Land and Agriculture Minister
Derek Hanekom on his future
with the bank following his recent
dismissal from the Independent
Development Trust (IDT).

Jack had been a IDT dJrector

. until January this year when he

‘was suspended for breach of con-
“tract. His services were finally-ter-
minated in February when it
emerged that, while serving on

" the trust, he was also a sharehold-
er and director of the IDT’s main
competitor, calledthe EPA.

A.Land Bank spokesman said
:yesterday that the issue of Jack’s
future with the bank and his pos-
sible dismissal had been referred
to Hanekom. .

The board and management of
the bank met, recently to diseuss
the issue, but only the minister
was empowered to dismiss Jack.

Hanekom was unavailable for
comment yesterday.

IDT acting CE Achmed Da.ugor
confirmed Jack and two senior of-
-ficials were sacked at the end of
Feébruary this year.

He said Jack would have left at
the-end of February either way as
he’ was to.receive a severance
package from the trust. Dangor
said EPA was a private company
that, like the IDT, was a develo
ment agency.

The row is the second to
bank recently, after its hum;
sources director, Dan Mas; ho\la,
took “special leave” last’emoﬁﬂgl

i

that case, it was found/Ma+rsphola
failed to disclose-all relévint in-
formation on his application] form
when he joined the bhiik last year. -,

The spokesman said Masa-
phola’s lawyers. met. bank repre-
sentatives earlier this month, but
nothmg was finalised.



Farmers’ union threatens to challenge bank repossessions .

Loii_ise Cook

THE National African Farmers' Urion has
threatened court action against the North-
west Agricultural Bank for foreclosing on
2000 farmers who owe it R177m.

Andrew Makeneti, CEQ of the union,
which represents mostly small-scale
African farmers, said yesterday that it
aimed to have legislation that enabled the
bank to repossess goods without first ob-
taining a court order declared invalid. The

first such cnse was heard in the Mafikeng
High Court last week.

The union accused the bank of going
ahead with repossessions of tractors and
other goods while it was conducting nego-
tiations on debt consohidation with agricul-
tural MEC Johannes Tselapedi.

However, Tsclapedi said he was not
aware of repossessions by the bank or ne-
gotiations with the union. “There can be no
blanket debt consolidation lor all the farm-
ers in the province — it would not be fair to

L

R TR P
farmers who are paying back theirloans. '

“The best that the union can hope for i§
that the farmers negotiate with the bank
for special repayment arrangements. My of-
fice will remain open to the union for ds?
sistance,” he said. )

The bank declined to comment, sayir
the issue had been referred to Tselapedi:
“We are a parastatal. The MEC appoints
the board and all policy decisions are taken
by the board in conjunction with the MEC,?
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Will hemp be legali ised? @

2]
Afii emp Company. Lf such as hemp, flax, sisal and kcnaf

A JOINT Government and private

sector task team was established

this week to investigate the possible
legalisation of hemp and industrial
grade dagga, African Eve News
Service reported yesterday.

A member of the interim task
team on alternative fibres Mr James
Wynn said Government needed to
update legislation to distinguish
between hemp and dagga and allow
for the creation of a hemp indusiry.

“Hemp is bred for its fibre and
seed production and the narcotic
value has been reduced 1o less than
1,5 percent,” explained Wynn, who
is also the director of the South

Cannabis plants that have more
than 1,5 percent of the narcotic
tetrahydrocannabinol (THC) are
classified as dagga and are illegal in
South Africa because of the poten-
tial for abuse by people.

Transferring authority

After its formation on Tuesday, the
interim task team also discussed
transferring the regulatory authority
from the Ministry of Health to the
Ministry of Agricuiture to get more
support for industrial hemp research
and development initiatives.

Wynn said alternative fibres

were being increasingly used
around the world in products such
as paper, textiles, fuel and food.

He said hemp could also be used
to produce oils that had more nutri-
tional value than soya.

The interim task team, compns-
ing among others, representatives
from the ministries of Agriculture
and Trade and Industry, the
Industrial Development
Corporation and the Southern
African Bast Crops Consortium,
decided that further research into
alternative fibres was necessary. —
Sapa.




Crltlcswarnagamst ‘outmoded’ attitude towards

Louise Cook

GOVERNMENT and private agricultural
cornpanies had to sharpen their under-
standing of the emerging farming sector if
its considerable growth potential was to be
realised, stakeholders said.

Several speakers at the Fertiliser So-
ciety symposium at Sun City on Friday
warned that this sector, comprising about
500 000 developing farmers, would not
progress and suppliers could not boost
sales until a new mindset was adopted.

National African Farmers’ Union exec-
utive director Andrew Makenete said in-
put suppliers should abandon superficial
and artificial transformation, such as em-
ploying a black face in their marketing di-
visions. Blacks who understood black
farmers would be more suitable, he said.

Fertiliser Society president Danie
Vorster said new strategies to improve
market ghare in the emerging farmer sec-
tor were being developed and fertiliser
companies were expanding their activities
in this sector.

| ON. as?
Makenete also blated govinment

a lack of targeted and specific subsidisa-
tion. “The time has arrived for honest re-
appraisal that it is not enough to call on
the private sector to pull up its socks and
bring on board emerging farmers, but gov-
ernment itself should come up with some-
thing concrete.”

Agricultural development consultant
and former minister of the Lesotho gov-
ernment, Joe Kotsokoane, eriticised gov-
ernment’s view of a farmer as anyone who
produced crops part-time or full-time, ir-

? gnective of whether the production was
for domestic consumption only or with the
view of selling a surplus. He slammed
Land and Agriculture Minister Derek
Hanekom’s planned revised white paper
on agriculture, saying government failed
to move away from throwing together as a
homogeneous group all the diffsrent types
of emerging farmers.

Kotsokoane called on government not
to scrap all subsidies and aid to farmers,
saying that in cases of fires and droughts
farmers needed assistance, W u},:{i’ i
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THE plight of previously disadvan-
taged communities’ access to water
will be taken up in a revised white pa-
per on agriculture later this year when
government, for the first time, will ad-
dress the needs of thousands of emerg-
ing farmers for water for irrigation.

Despite irrigation being the single
biggest water user in SA (53,6%) and
this type of farming forming 30% of
gross farm production, policies on ir-
rigation have dealt largely with com-
mercial agriculture up to now.

Government-owned jrrigation
schemes for emerging farmers on food-
plots, sugar cane and grain fields cover
only 47 486ha of a total area of nearly
1,3-million hectares underirrigation.

Water Research Commission direc-
tor Gerhard Backeberg said yesterday
that:because of the high eost of getting
irrigation schemes off the ground, fu-
ture ‘planning for emerging farmers
shoulg be based on improved manage-
ment and upgrading existing schemes
before new farmers were settled to em-
bark on'this type of farming. -

ation needs investigated

He warned that only 45% of water
withdrawn for irrigation actually
reached the crop because of wastage,
evaporation ang ineffective manage-
ment. “This showed the scope for up-
grading existing schemes and training
farmers,” he said.

Commission executive director Piet
Odendaal said SA had enough water to
allow for only another 178 000ha to be
developed for irrigation, with the most
potential for new development falling
in the Eastern Cape coastal region and
the Karoo. In Gauteng and the North
West no water was available for expan-
sion, he said,

In commercial farming, more water
for expansion would probably be grant-
ed only if the farmer was able to in-
crease production per irrigation unit,
which would necessitate improved
management skills,. However, farmers
would expect their water rights to be
tradable or leasable. : :

The revised white paper on agricu. .
ture, expected later this year; Wwould
contain new policies on irrigation“de-
vised by the departments of water af-
fairs and forestry, and agriculture.

L
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Deregulation ‘will be
of benefit to everyone’

Wyndham Hartley

CAPE TOWEN’B A‘z'lc[lﬁsuxll?rgg
O

ducers and the consumers stoo
benefit from the deregulated envi-
ronment created through the aboli-
tion. of the old marketing control
boards, Agriculture Minister Derek
Hanekom said yesterday.

Introducing his budget vote in

the national assembly, Hanekom
said the policy announced by his de-
partment that drought subsidies
would not be paid to farmers in the
future had also had a significant ef-
fect on the planting practices of
farmers, and had contributed to a
substantial surplus in the produe-
tion of maize, ‘

“An environment has been creat-
ed which has allowed for the estah-
lishment of futures markets in agri-
cultural products.

“At present yellow and white
maize are being fraded and I under-
stand that a futures market in sun-
flower seed is imminent,” he said.

As a result, farmers could now

get signals from the market in time
to aseist them with planting
decisions. '

On benefits to the consumer, he
said that at the end of last month
“the May 98 futures contracts indi-
cated:both white and yellow maize
were available at prices which were

lower, in real terms, than at any oth-
er time in the whole of the 1990s”.

Hanekom said this should help
maintain a low inflation rate be-
cause food items weighed high in
the consumer index basket,

“The beauty of the system in
place today is that these low prices .
are not necessarily at the expense of
the producer, who has gained by not
having to pay levies,” he said.

Farmers who sold on forward -
contracts or on the futures market
or who bought options hefore the
end of March “will have made good
money”, while others would learn
lessons for application next season.

He said the futures and options
markets were essentially a way of
spreading risk and as more and
more people from outside the agri-
cultural secter became involved, the
inherent risk in agriculture would
be spread throughout the economy. -

National Party MP Manie Schoe-
man however criticised Hanekom
for cutting the budget for agricultur-
al research. He said that with sci-
entific knowledge doubling every
five years, SA would never catch u
if it lagged behind, and this woulg
destroy agriculture in the country.

Schoeman said internationally

Tecognised experts’ had endorsed
- the important contribution made by

the agricultural research council.
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Chaﬂges to land
reform Welc‘é}med

Louise C%,OQ % ’ 6‘%

FAR-reaching amendments
to land reform legislation
Proposed in Parliament this

week were welcomed by most -

stakeholders yesterday,

The amendments are ajm-
ed at speeding up land redis-
tribution, extending the ap-
plication of the R15 000 set-
tlement grant, increasin
options  for unsuccess
restitution claimants and

changing the minister’s ex-

Propriation powers,

However, the National
Party (NP) and Freedom
Front said the planned new-
look law would ensure that
“no ruling of the Land Claims
Court would ever be final®
and the proposed amend-
ments “disguised” intentions
by Land and Agriculture
Minister Derek Hanekom to
expropriate private land, not
Decessarily as a measure of
“last resort” as. required by
present laws,

If the proposed amend-
ments to the Provision of Cer-
tain Land for Settlement Act
— passed by all the political

arties except the NP and
reedom Front in the Nation-
al Assembly on Tuesday —
became law, pre-1913 resti-
tution claims which failed
would for the first time come

into liné™Tor éume form of

compensation” through gov-
ernment’s land redistribu-
tion programme and access
tothe R15 000 grant.
Hanekom dismissed fears
yesterday that the prolposed
amendments were a ploy to
start large-scale land expro- |
priations. :
“In fact, land owners get
mare protection than before
as, for the first time, the min.
ister is obliged to consult
with landowners whose land
is required for settlement.”
Reacting to the proposed
amendments, National Land
Committee co-ordinator J. en-
By Samson said the fast-
track procedure would has.
ten land redistribution. Land
affairs redistribution direc-
tor George Oricho said the
department had recejved ap-
plications for money in terms
of the planned amendments
for land development and
new farming schemes.
However, land affairs par-
liamentary portfolio commit-
tee chairman Patekile Holo-
misa said local aunthorities
and municipalities had not
been part of the consultative
process on the planned
changes and might not be
sufficiently informed of the
potential role they could play
in land reform.




Western C

Louise Cook

WESTERN Cape agriculture MEC
Lampie Fick yesterday seized con-
trol over the size of farms in the
province from central government.
He said the province’s planning
and administration MEC, Kobus
Meiring, had already notified West-
ern Cape local authorities, the Reg-
istrar of Acts and other stakehold-
ers that the cutting up of farm land
— a key element of land reform —
would in future be governed by a
provincial ordinance on land wuse

planning. The move followed years
of fights between Land and Agricul-
ture Minister Derek Hanekom and
agriculturalists, including the Na-
tional African Farmers’ Union, who
say farms need to be big enough to
allow economical and sustainable

" farming.

A further complaint was the use
of farm land for large groups of land-
less ﬁeople toliveon.

The provincial department’s
move was seen as a reactive step
against ceniral government’s plans
to scrap the Prohibition of Subdivi-

ape refuses to carve up

R

gion of Agricultural Land Act in the
next few weeks. The act disallowed
cutting up of farm land without the
consent of the minister, but last
year the land affaire department
proposed a land zoning system
which was expected to take three
years to get off the ground.

The idea was that small farms

. would be allowed in terms of the

zoning, but that the use of the land
— residential, farming or other uses
— would be specified.

In June last year the national
agriculture department’s resource

BUSINESS

conservation directorate was pro-
cessing- ahout 200 applications a
week for farm subdivisions after re-
vised Tregulations allowed the

‘surveyor-general, instead of the

minister, to approve subdivisions.

Yesterday Fick said Pretoria
would no longer be allowed to cut up
farm land in the province.

Rural development, he said, was
a provincial function in terms of the
constitution.

“Of the 18 recent subdivision ap-
glications rejected by the provincial

epartment, Pretoria approved all

,”(::e?toldt Iegizge.)

Agriculture in the Western Cape
contributed 23% of the national .
farming output and 58% of all farm
exports. Fick said his budget, which -
had been reduced to R68m from
R111lm three years ago, prom];)’ted
the need for a “new organisation” for
which he planned to seek approval
from the provincial cabinet in the
next few months.

Sources said the plan was to “pri-
vatise” the department, but inside
sources said a development council
might be set up.




101 (other) uses for

There are many. amazmg uses for hemp, daggas dlstant cousm And there

Many
farmers
might Just
feel a
financlal
high If the
current
ban on
the culti-
vation of
hemp is

. liffed.
CLAUDIA
-MPETA
looks at
this useful
.cash crop

eep in the country-
. side near Rustenburg
' | a group of scientists '
have opened South
Africa’s first legal .

dagga farm, Strangest news of.

all, the police supplied the seeds.
But, before users of the Sacred :.
Herb become too excited: these .
experiments have nothing to do .
with getting high. ‘
The reason: dapsa’s distant

cousin, hemp, is being touted as .

the 21st century’s answer to some
very vexing depletion problems,

For starters, it has been predict-
ed that the domestic supply of
wood fibre could fall short of
demand in the next 20 years.
Hemp has been Identified as an
alternative,

In South Africa the research

.- Bast Crops Oon-

.. distribute wood- |

- and development
of hemp as a
viable cash crop
is being spear-
headed . by the
‘South  African

. gortinm. i

Big business in |
the form of Mas-
onite Africa, who

based pane! prod; -
ucts and PG
Bison, producers

of mineral fibre QUITE A HANDE
" celling tiles and surprising nut

Insulation, ' are
also involved in the initiative,

Research into the cultivation of

hemp for local conditions has

been conducted at South Africa’s -

first legal dagga farm at the

. Tobacco and Cotton Research

Institute in Rustenburg.

So far the farm has yielded the |

first cannabis gene bank in south-
ern Africa, about 40 cultivars,
using European Union-certified

cultivars and dagga seeds fmm _

the police.
The manager of the project,

- James Wynn, remains cautious -
for obvious reasons — about the.

programme; “Before we launch
an industty with cultivars that
have abuse potential, we need to
develop cultivars that will yield
high fibre but low tetrahydra-
cannabino! (the stuff that makes
you high} and that are adapied to
perform in southern Africa. It is
expected that it will take another
three to ﬁve years to cross and
multiply cultivars before they can
be used by farmers. *

“Once the industry 15 wp and
running farmers will be

By CLAUDJIA MPETA

You may not be aware of it but
hemp, a dagga relative, has insid-
iously invaded your life: buy a
Ford Fiesta or a Mercedes Benz
and the insulating panels are
made from hemp; lace up a pair of
Adidas running shoes and {ly
because the soles contain hemp;

“and strut your stuff in a pair of

Calvin Klein jeans - you're wear-
ing dagpa’s distant cousin. ' * -
' The American Declaration of
Independence was written on it,
even the horses at Buckingham
Palace are sleeping on it.

Hemp is probably the most mis-
understood plant today Both it
and marijuana are varieties of
the cannabis sativa plant.

able, long- lashng‘paint that ren.
ders wood highly water |

The Rustenburg proj
to enter its second phas
seeds aequired from- g

P-
30%, will be multiptied e.nd and paper’ industry to

crossed with local dagga seeds,

Water Affairs and Forestry !, crops, sdying that hemp
Minister Kader Asmal has been ' prodiice yields of fibre équivalen
~one of the higgest supporters of

youwuuldhaveto smukeajoin
the size of a telephong nale
even remoiely stoned.

Despite a history sp

10000 years, the hype around”
hemp has recently been renewed |

by a number of companies.
In the United States the hemp

industry has grown from less -
" than 10 retailers in 1991 to more

than 1000 wholesalers and retail-

ers to date worth R250-million.
Pot couture has also caught on

in the trendy areas of London

where you can buy anything from _

hemp lingerie to baby clothes.
Levi Strauss was one of the
first pioneers of hemp clothing,

“'makes custom orderhern tacks,

the potential of alternative

woord - yields and wnuld-

ies for rock stars.

Flbreglase made from sh
fibres is stronger and mo
durable than ordinary fibreglass, .

The insides of the hemp stafk}}
known as hurds, also make a
superior kltty litter or-hordd bed-
ding, which is why Buckingham
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In 1995, hemp’s worldwide
were R375-million; f

-Hemptech, a Californig tonsult:

ing firm that n'acks th& industry

: Antwerpen and Chrisna
Oosthuizen have opened The Irie
emp Shop in Third Avenue,
Melville, a treasure chest of
hemp paraphernalia. They even
- have a video playing throughout
,.ﬂledayﬂlatexplajnsthemany
. uses of hemp.

a%] 's @ company.- . body lotion, all made from hemp.

- takes custom-order*heni tack built 250 houses - ' Hemp seed oil is a true miracle -
cetail-  ies for pock stars. concrete for the - of nature. It has a high amount of
. Fibreglass made .from \he walls, floors and ceiling. The con- - easily digestible, complete pro-
hton fibres is stronger and more™creteis £ . tein as well as the most favour-
‘idon  durable than ordinary fibreglass, -8 ca, legislation to able ratio of essential fatty acids.
-from The insides of the hemp stafk;* separate the  the dope-: Essential fatty acids help prevent
38, known as hurds, also inake a - has not been promulgyl yet. . cholesterol build-up, cardiovascu-
. the superior kitty litter or horse bed- - It is still illegal to grow of pro-  lar disease, arthritis, cancet, glau-
hing, ding, which is why Buckingham duce any hemprelated pmducts. cotna and multiple sclerosis.

ed weed

ow come‘ |t’ ‘

" You will find jewellery, clothes, -
-.,-0il, lipstick, $oap, shampoo and..

Hemp has a history spanning
thousands of years and if all the
claims of a hemp renaissance are
to be believed, then in the words
of George Washington: “Sow it
everywhere!”

The oil, which has a nutty
flavouy, can be used in salads, on
vegetables, or in patés or mari-
nades. The seeds also have a high
nufritional value. They can be
cooked and eaten much like
mealie rice or ground into a flour.

As a beauty treatment, either in
the bath or smoothed over the
skin, hemp oil could give tradi-
tiorial cosmetic houses 4 run for
their money since it also helps
retard the skin's ageing process.

James Wynn, director of the
South African Hemp Company,
says: “The liws around cannabisg

" don’t reflect what's really happen-

ing ... we need to catch up with
reality A clear distinction needs
to be made between hemp any
dagga.” . i -




‘Boere parliaments’ {

By Morman CHANDLER

The country’s 60000 commer-
cial farmers are to hold a four-
session “boere parliament”,
starting this week, to make the
Government aware of the prac-
tical implications of new legis-
lation on Jand and labour issues.
Arranged by the Agricultural
Employers’ Association (AEO),
-the “parliaments” are taking
place to provide organised agri-
culture with a mandate and sug-

it ,(2,3 oy
pleient and take up certain is-
sues with the Government”,

New legislation on land and,
labour have incensed farmers,
who say the Government has
been insensitive to their needs,
particularly in regard to secu-
rity, tenure of land and labour
relations.

Philip du Toit, head of the
AEQ’s legal services depart-
ment, said yesterday the or-
ganisation wanted to give the
Government a “direct insight

is really happening at ground
level, as apparently the Gov-
ernment is oblivious to the
practical implications ...

“It seems as if the Govern-
ment is forced by its political
agenda fo achieve too much too
soon through legislation, and
this could have a detrimental
effect on farmers and cause the
collapse of the agricultural
economy, together with an
increase in unemployment
affecting thousands of farm-

0 consider a response to-new legislation

w5000 1015 (75

workers,” he said.

The parliaments are taking
place essentially to give farm-
ers an opportunity to make
suggestions as to how agricul-
ture can ensure a role in social
justice and economic growth,
the AEOQ said.

The first of the meetings
takes place at Bothaville in the
Free State on Thursday, fol-
lowed by others at Withank on
May 19, Pietermaritzburg on
May 26 and Somerset East on
June 2.




aching chasfie Ato governmeric
n agriculitive, » cluding a gov-
ent subsidy ¢ yedow maize and
sorghum: ‘8% heing-mooted by

gra :
the ministry. -~

A internal document, recently re-
leased to selécted stikeholders, pro-
poses the use of the R6bn Sasria spe-
cial risks insurance fund for agricul-
tural-related disasters. It also suggests
arange of financing options already in-

Far-reaching changes mo

,tég %‘gr agriculture
1t provision to the lowér end of the
farﬁler r_i(liarllfet. o

said the setting up of an agricul-
tural development ﬁnalr)lce fundgand a
credit guarantee scheme would boost
agricultural finance provision.

The document proposed that gov-
ernment consider a “targeted subsidy”
on insurance for small-scale farmers
and a “changed tax structure to keep
savings more liquid” for commercial
farmers to cut out the need for relief

troduced by. the Land Bank to boost

Continued on Page 2

Agriculture @ )
Continued fromgei 5 6 ‘:1 %

payments to farmers after droughts.

Tt suggested that government’s
R515m a year extension service to
farmers be revamped, poss;ibly by mak-
ing them pay for the service which has
go far been free and by outsourcing
some of the work to the private sector.

The document emphasised that it
did not reflect official policy, but served
as a discussion paper with the view to
formulating formal policies.

The document was compiled by sev-
eral work groups appointed by Land
and Agriculture Minister Derek
Hanekom Jast year to probe issues
such as trade, finance, support ser-
vices, food security, drought and dis-
aster management. A green paper on
agriculture, expected to be based large-
ly on the decument, would be submit-

- ted to the cabinet next month.

On the issue of food subsidies the
document states: “There does not ap-
pear to be any case for government to

intervene in the white maize market,

but a subsidy on yellow maize might be .

considered so that ... the consumer
price is brought down to just above the
price of chicken feed to prevent farmers
from purchasing the subsidised grain
for on-farm uses,” ‘

Tt said consideration should be giv- .

en to subsidising inferior food itemis
such as yellow maize and grain
gorghum “to cushion the effect of se-

vere price increases”. There are no faod"

subsidies in SA and all controls évér
maize and other food markets were
scrapped last year after years of gov-
ernment-run marketing schemes.

The document said several insur-
ance companies were making propos-
als on a future disaster managemerit
policy. These proposals, including the
use of the Sasria fund, would he givegm
“further consideration”.

Other suggestions included settin%
ulll) co-operatives and limiting member-
ship of the National Crop Estimates
Committee — the only official body re-
sponsible for bringing out regular fore-
casts on crop sizes — to agriculture
department officials only. ‘

4
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Probe into gub(ggisio% g@[\g

Wyndham Hartley

CAPE TOWN — The law prohibit-
ing the subdivision of agricultural
land without the approval of the
agriculture minister should be
scrapped in the interests of job

creation and the promotion of

small-scale farmers, the National
Assembly’s agriculture committee
decided yesterday.

Agriculture and Land Affairs
Minister Derek Hanekom, in a let-
ter to the committee, said an in-
vestigation into repealing the
Subdivision of Agricuttural Land
Act had been completed.

Hanekom saidpthe repeal of the
act would not, contrary to popular
belief, create “a void” which would

be harmful to the future of high-

value agricultural land.

Earlier this year, the commit-
tee stalled approval of a bill to
scrap the law after National Party
MPs and the SA Agricultural
Union said they feared the repeal

wo eave a legal vacuum. Fears
were expressed that the repeal of
the legislation would allow spec-
ulative subdivisions.

Hanekom agreed to the delay,
saying he still wanted the legisla-
tion scrapped. He said subdivision
procedures for agricultural land
existed in the provinees and these
could be activated. This ‘meant
there would be no legislative void.

He also undertook to elaborate
on the principles of the Develop-
ment Facilitation Act to protect
high-potential agricultural land.
This  would ensure clear and
strong guidelines for those em-
powered with decision-making
powers relating to land develop-
ment and subdivision.

Hanekom said he would specif-
ically request provincial planning
executive committee members to
ensure that municipalities identi-
fied clearly where development of
land would be encouraged and
where it would not be permitted.

completed

He would ask the development
and planning commission 10 de-
velop a regulatory framework for
areas of high-value land.

Meanwhile, Sapa reports that
the land affairs department start-
ed a R2m campaign yesterday 1o
ensure that families unlawfully
evicted from their land after 1913
submitted restitution claims by
the end of the year. :

“We want every single South
African to know that they can
stake their claim,” Hanekom said.

“We want to be able to say, on
December 31 1998, that every per-
son who was removed because of
racially based legislation has
made their claim.” The deadline
was recently extended by eight
months.

Hanekom said forced removals
were one of the most appalling
legacies of apartheid. It was vital
to ensure that those evicted from
their land, about 3,5-million peo-
ple, were compensated.
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Biggerihot necesﬁsarilyl

better on small farms

Louise Cook s

THE notion that small-

gcale farming is neces-

sarily inferior and less

profitable than commer-

cial farming is wrong, ac-

cording to research of the
. agriculture faculty of the
" University of Pretoria.

The faculty’s research
has shown that some
small-scale sugar farm-
ers in Mpumalanga have
achieved yields 14 times
higher per hectare than
those of commercial sug-
ar farmers.

Last year several
amall-seale producers on
modest pieces of land al-
go received 38,5% more
for-.their product than

Faculty' hiéad *Johan

* Kirsten said in KwaZu-

lu-Natal small producers
were getting excellent
yields on small pieces of

.land. In Mpumalanga,

some black smallholders
managed to ~ get
116,8t/ha on plots of only
7,1ha. Adjacent commer-
cial’ farmers obtained
102:9t/ha on farms of
about 70ha. ’
“Small-scale farming
has the potential to be at
least as efficient as
large-scale farming in
sgeciﬁc areas and types
of farming,” he said.
“University rector and
agricultural economist
Johan van Zyl backed
the view that small-scale

. fgre}g%fugargg. = agiﬁgchiadéobential.




Row over land project

G 1A=18/6/7€

Ann Eveleth @)

row broke out this week between
the Department of Agriculture and
other parties engaged in the cam-

paign against land degrz lation.
The heated fracas — on the eve of Worid De-
sertification Day next Wednesday — follows
a decision by national and provincial agri-
culture officials to dishand a broad-based steer-
ing committee set up in 1995 to develop a grass
roots land-care programme to prevent soil
erosion,

The Environmental Monitoring Group, the
Council for Sctentific and Industrial Research
{CSIR) and the Department of Environmental
Affafrs and Tourism raised the alarm this
week when they received letters from the agri-
culture department’s resgurce conservation
director, Njabulo Ndui, informing them of the
decision,

They claimed it effectively kicked them cut

of a process that was ineant to be widely

consultative,

South Africa ratifled the United Nattons
Convention to Combat Desertifieation last
September, committing itself to a participaio-
ry pracess with communities affected by land
degradation - mainly those living in former
homelands — and the development of a
national action programme,

The departments of tand, agriculture,
environmental affairs, water and forestry are
each expected to take steps to counter the
degradation of natural resources under their
control.

A national interdepartmental steering com-
mittee to co-ordinate these efforts began work-
ing last year.

But an informal steering comimittee from
various arms of the government and civil
society began working with the Department
of Agriculture’s antt-ergsion LandCare pro-
gramme much earlier, in 1995.

This group held a workshop in April this
year which recommended a national steering
committee representing all key stakeholders
be formalised.

Erstwhile committee members told the
Mail & Guardian this week they were
“shocked™ to learn that a meeting of agricul-
tural ministers and MECs last month had in-
stead decided to place the LandCare policy
process in the hands of national and provin-
cial departiment officials only.

Environmental Monitoring Group repre-
sentative Noel Oettie said the “top down"
decision flew in the face of South Afriea’s in-
ternational obligations to carry out a “partie-
ipative, grassroots process”.

CSIR representative Dirk Versfeld added:
“An initiative of that nature cannot succeed
without outside input.”

And environenial affairs deparimeént rep-
resentative Wilma Lutch — who is the gov-
ernment’s national representative on the con-
vention — said her department had had “no
Input in this decision.

Suddenly the steering committee is dis-
banded. [The convention] is all about part.
nerships and bottom-up approaches. We need
LandCare for [the convention] and if we're out,
then we can't uge it.”

Nduli denied the steering committee had
been disbanded, saying: “It was just a group
of enthusiasts. [The committee] had no official
standing. You can't say it was disbanded,”

Her letter to stakeholders, however,
informed them that the “LandCare steering
commilttee of the past two years is in effect dis-
banded”. She said these stakeholders still had
arole to play In LandCare's “evolving process”
at a provineial level.

But Qettle argued that the groups needed
to participate at national, provincial and local
lavel. “The truth is that policy is not decided
at alocal level,” he said.

“What [the Department of] Agriculture has
in mind is a major 10-year programme, a job-

creation approach and the ereation of erosion-
control structures. The lessons that environ-
mental NGOs have learned 1s that this ‘rocks
in dongas’ approach does not work, because
then people are not responsible for their soil.

We have argued for a longer, slower and

§

% deeper approach, and I think the government
‘wants to avold that,"” addéd Oettle.

Research nearing completion on soil-ero-
sion projects around the country supporied
his view, .

The CSIR’s Versfeld satd the Department
of Agriculture is “extremely short on
resources and capacity. We're willing and able
to help, and we have the capacity. We see
this move as a rejection of that offer of support
by an organisation which cannot afford to
reject it.”

Minister of Agriculture and Land Affairs '

" Derek Hanekom says he sees no reason why

NGOs cannot continue to contribute to the
process. He says he will call a meeting of stake-
halders “to discuss how we can best glive effect
to the participation of NGOs™.

The UN estimates that 90% of South
Africa’s land is vulnerable to soil erosion and
land degradation — a process that resulls from
the pressures of human activities — over-
grazing, intensive farming, deforestation and
poor irrigation on the land.
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TRANSFORMATION OF THE SOUTH
 AFRICAN REVENUE SERVICE (SARS)

OPEN INVITATION TO ALL INTERESTED PARTIES

SARS is a dynamic organisation which consists of approximately 12 000 personnel
and has decided to embark on a transformation process that will enable the organi-
sation to make a leap into the future.
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Your propesals should be delivered

On or before 12:00, Wednesday 17 June 1998.
To Room 1804A, 240 Vermeulen Street, PRETORIA.
Marked for attention - The Transformation Unit,

Proposal/ Registration on database with regards to transformation.
Postal Address: Private Bag X923, PRETORIA, 0001

For any enquiries please contact Herman Smith at 082 465 8684
Fax number: (012) 323 2561 ’

rafisfoptiation process with specific refer-
d:angEoft) needed, based on short, medium

€ and to what extent be prepared to:
ultants if the need may be
of reference, within the whole process/program

SARS
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Josey Ballenger

A PROJECT intended to com-
bat SA’s growing desertifica-
tion was launched by govern-
ment ministers last week.

Desertification is caused
mainly by human activities
such as overgrazing, overculti-
vation, salinisation and over-
exploitation of firewood, and
changing weather patterns
that render land unable to pro-
duce food or sustain life.

The condition is one that
usually occurs in dry areas.

Project co-ordinator Noel
QOettlé said: “There is a percep-
tion in the west (of SA) being
desert down to Cape Town,
! and that it is creeping east-
ward. But this is not a problem
of the Karoo or the Kalahari. It
is a problem of SA.”

The United Nations had
found more than 90% of SA’s
land to be vulnerable to soil
erosion and degradation, a
process that could destroy the

Projectto combat SA’s
growing desel<t1\ﬁcat1 n

productivity of the land forev-
er, EarthAction, an interna-
tional environmental network,
said.

A recent national survey
showed that land in nearly
25% of SA’s magisterial dis-
tricts had already become bad-
ly degraded.

Francois Hanekom, the
environmental affajrs depart-
ment’s acting director-general,
said national and provincial
departments, academics, non-
governmental and commu-
nity-based organisations, la-
bour, business and other
stakeholders would advise on
the project.

ape Town's Environmen-
tal Monitoring Group would
spearhead the consultation

process, he said

Speaking at the project’s
launch, which was held on Na-
tional Desertification Day last
Wednesday, Hanekom also an-
nounced that an already-
formed scientific task group
would study the feasibility of a
national desertification fund
being set up.

The project is a partnership
between the departments of
agriculture, land affairs, envi-
ronmental affairs, and water
affairs and forestry.

It has evolved out of SA’s
obligation under the United
Nations convention to combat
desertification and to help pre-
serve and restore land.

SA ratified the convention
last September.

Water Affairs Minister
Kader Asmal said this ratifi-
cation meant SA could now
have access to funding, partic-
ularly from the United Na-
tions and the World Bank-
administered Global Environ-
ment Facility.

Asmal said apartheid had

-caused desertification in many

areas because it had forced
black people on to land where
there were inadequate water
supplies.

Luand Affairs and Agricul-
ture Minister Derek Hanekom
said that bad urban planning,
poor resource access and agri-
cultural subsidies to white
farmers had also contributed
to the problem.

“Cheap” water had led to
bad land use, and artificially
low interest rates had encour-
aged farmers to mechanise
and reduce ‘labour, which

“gave impressive yle]ds but
made unemployment, degra—
dation and prices goup”.
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battle with the old in the Western

Cape in what some see as an attempt
to drag the provinee’s agricultural sector
back to the past interventionist days.

It could turn out to be a battle royal in
the only remaining National Party-con-
trolled province, or it may peter out as the
protagonists of the old order realise the
extent of the battle that might lie ahead.

Attempts to deal with the sometimes
vigorous requirements of the new agri-
cultural legislation have taken a number
of forms throughout the country, but only
in the Western Cape has a provincial gov-
ernment taken an aggressive stand to
reverse impmjtant parts of if. _

Lampie Fick, that provifice’s minister
of agriculture, is not only promoting the
conversion of the department into an agri-
cultural development board, but is also
proposing the introduction of legislation
to allow for statutory agricultural levies.

The objective of such legislation,
which is to allow producers to raise levies
without consulting other affected groups,
goes to the heart of the National Agricul-
tural Marketing Act of 1996.

A proponent of the Western Cape pro-
posal satd: “We should not allow con-
sumers a say in what money farmers
spend (on levies).” A producer who oppos-
es the move said the cost of a levy raised
by farmers was inevitably passed on to
consumers, and that it was now possible
to raise levies on a voluntary basis.

In other provinces it has largely been
affected interest groups and not the gov-
ernment that have sought o reverse some
of the effects of the new system.

The new guard is squaring up to do

Outspan, the marketing arm of the old .

Citrus Board, looked set to launch a formi-
dable attack on the new system in the shape
of the South African Citrus Growers’ Asso-
ciation. The SACGA applied for an exten-
| sive range of statutory interventions.

But they had not reckoned on the even
more formidable opposition led by Valdy
Jensen of the Tndependent Fruit Grow-
ers’ Association. Jensen has long fought
for a reduction in Qutspan’s power, and

- Western Caj

~ AGRICULTURE

e tarmers battle 1t out
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with the l;upport of the new government
and new legislation that fight was finally
able to bear fruit.

Most recently, certain “directly affect-
ed groups” in the winter cereals industry
applied to the National Agricultural Mar-
keting Council (NAMC) for the introduc-
tion of a levy on the cereals to be paid by
buyers. The affected groups were largely
wheat farmers looking for money to fund
research and information services.

The application marks the start of a
consultative process that will take several
weeks. The NAMC will seek input from
other affected groups such as industry
buyers, labour and consumer groups,
which will form the basis of its recom-
mendation to the agriculture minister.

It is difficult not to have some sympa-
thy for established farmers who have
been forced to move from an overwhelm-
ingly protected environment of control
beards and single-channel marketing sys-
tems that were funded by government
handouts and an extensive network of
levies into an unregulated, free market
system. In the past, product pricing was
largely done for them, as was marketing
and research and development.

Not that farmers necessarily benefited
financially from this system. Thanks to
strong world prices and a weak rand,
many producers are doing much better in
the early stages of the new system. But

cTOM)4b)6 78

the old way was secure and comfortable.

Eckart Kassier, the NAMC chairman,
acknowledges justification for selective
sympathy: “Some of the old boards ended
up with quite a lot of money in reserves
which, when the boards were wound
down, was transferred to trusts which use
the money for research, but many boards
ended up with little or no reserves.”

Despite his sympathy, the NAMC has
approved only two applications for levies
so far — sorghum and cotton — and sev-
eral other applications appear to have fall-
en by the wayside,

In many industries, such as deciduous
fruit, producers have opted for a voluntary
levy system. Having only recently escaped
the clutches of Unifruco, the Deciduous
Board’s alter ego, most producers seem
comfortable with a voluntary system and
are disturbed by reports of provincial gov-
ernment-backed attempts to turn back the
clock. It has helped that the deciduous pro-
ducers have had a good season, enjoying
strong volumes and firm prices.

If the Western Cape ministry of agri-
culture has its way there is a chance that
the voluntary levy will cease to be an op-
tion and all the players could again be
faced with statutory levies,

And opponents fear implementatiocn
will be done stealthily, preventing them
from mounting effective opposition in
this National Party stronghold.
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Union seeks further
1 deaths

talks on fa

PRETORIA — Orfanised agriculture wanted to meet
President Nelson Mandela and his deputy, Thabo
Mbeki, about continuing attacks on farmers, the SA
Agricnltural Union said yesterday. - i .0
“We have not much thg that it will achieve any-
thing, but we have to make another attempt,” said
union president ChrisduToit. ™" «x =«
Four people died in two farm attacks on Sunday.
Johannes Robertse, his wife Janet and Willern Brits
were shot dead on the farm Klipplaatdrif near Mid-
delburg in Mpumalanga and gree State farmer
Amfgie Fourie was found dead in a workers’ shack on
his farmnear Welkkom. "5 o 0TS et L )
The union has had several meetings with Man-

dela about farm killings since October last year. This - |

resulted in an intelligence inquiry into the attacks
and measures to step upa rural protection plan. ; -

Du Toit said on Friday the union had arranged a
tentative meeting with Mbeki onthekillings. "~ -

Asked if the union would carry out its threat of
asking its international counterparts te apply sanc-
tions if the killings did not stop, Du Toit said: “The
international community is already demonstrating a
lack of confidence in the country, thereby putting
pressure on the government.” = .

A total of 81 people were killed in 389 attacks on
farms between November 1 last year and the end of
May, Safety and Security Minister Sydney Mufama-
di said yesterday. - T T

The Crime Information Management Centre,
along with the task team appointed to investigate
attacks against the farnxing community, were re-
evaluating all cases reported since the start of last
year in an effort to arrive at a clear picture on.the
‘matter, he said in a written reply to a question by
Malcolm Dyani (Pan Africanist Congress), ‘

The Free State Agricultural Union reiterated yes-
terday its calls on political leaders to denounce mur-
ders, specifically murders on farms. =~

The National Party said that it noted with “horror
and shock” an increase in the murder of farmers and
said continuing attacks “simply cannot continue any
longer”. NP safety and security spokesman Piet
Matthee and agriculture spokesman Mapie Schoe-
man said the government’s response to the killings
was unsatisfactory. The party claimed SA was on the
brink of anarchy. Matthee and Schoeman repeated
calls for a National Intelligence Agency report on
farm killings to be released. — Sapa. )

{



- farm murders.

Rural
attacks
are out
of control,

say farmers
o 18

More than 500 farmers and,

members of their extended fam-
ilies had been murdered inap-
proximately 2500 farm attacks
since the 1994 general election,

the North West Agrlculttn'al

Union said yesterday.

“This is the highest mimber )
of murders that have yet been |

committed within one commu-
nity,” said NWAU executlve
manager Willie Aaret. - -

He-said the union had no
doubt that the attacks on farms
wereoutof control. © -

“Farmers are preparmg to
defend themselves since the |
Government seems - unwill-
ing to do anything about it,”
Auret said. T 4o

He urged all farmmg com-
munities to join existing safety
structures within the NWAU to
form a strong and united front
against crime and murders in
rural areas. :

He appealed to the pubhc fo
support the informant fund .
established by the NWAU, and |
said a training course was also
planned to train farmworkers
as security puards. -

The union said it objected to
the provincial government’s .
lack of action against crime

despite its undertaking to |

implement certain measures
during a safety conference in
Rustenburg on June 5 and 6.
The NWAU also expressed
its disappointment that Presi-
dent Nelson Mandela had still
not released a report on an in-
vestigation into the reasons for

The union urged the Gov~
ernment to reinstate the death
penalty -

It also wants more funds to
equip emstmg security forces
to fight crime effectively with
sufficient manpower and effi-
cient eqmpment
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White farmers will payﬁor DeY, da
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.--'J-('-JSGV Ballenger @ com %tion of the R488m Drié oppies et
el would enable the development of close to 10 000ha of

STHE water affairs department was committed to a irrigated agriculture in the black district of
new pricing structure aimed at established white N’Komazi, Asmal said at the opening on Friday.

“fdrmers’ partiaily paying off the costs of a new dam At the same time, the Sredominantly white irri-
-%ut also giving incentive to emerging farmers in gators in Onderber, would benefii from “higher as-
“Mpumalanga’s Komati basin area, Minister Kader surance of supply” for close to 20 000ha already de-

-'Asmal said at the weekend. veloped. Phase two of the development — the Magu-
. %a Dam in Swaziland, scheduled to be completed by
Ly . . ecember 2000 — would increase water access to

9 500ha for potential Swazi farmers.

Armal took a hard line on water pricing and agri-
culture subsidies, saying that past practices “all too
easily result in inappropriate and wasteful uses of
water”. Any future subsidies or investment would be
specifically targeted at the development of farmers
“who in the previous era were neglected”.

He warned, however, that subsidies would last on-
1y until black farmers were able to keep pace with
established ones. It was for this reason that emergiltcxﬁ
farmers in the area would initially pay a tariff whi
covered only operation and mainienance, but which
would increase in the next few years towards “a more

realistic price”. :

' Meanwhile, Onderberg farmers would pay for op-
eration, maintenance and part of repayment for the
: capital costs, as was agreed to in a 1992 agreement
- T : with the department.
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T]Inber com anies fund research int
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Thé farms, which are situated -

RaviN MaHARA) - -

Durban — Masonite and PG
Bison, both timber products com-
panies, were funding research
into hemp production at South
Africa’s first experimental
cannabis farms, Alan Wilson, the
chairman and managing direc-
tor, said yesterday.

Y

around the country, are con-
trolled by the Agricultural Re-
search Council and endorsed by
the départment of trade and
industry, which believes there
are competitive advantages and
great export potential for hemp.

But the government still
needs to legalise hemp produc-

tion by clarifying the deference
between hemp and dagga. The
two are related to cannabis,
which was outlawed because of
its narcotic effects. Requests to
grow and process hemp must also
be ratified by the Medicines Con-

rtrol Couneil. -
Wilson said the companies

had provided about R150 000 to

research the development of a
suitable hemp cultivar, which
could also-be used as a timber
substitute.

He said the vision was to pro-
vide a cash crop to produce fibre,
which was quicker to grow than
timber, and would be able to meet
long-term production needs.

Timber eucalyptus trees take

y
H

o hemp production

about 10 years to grow, which has
meant negative cash flow for
companies like Masonite,

Wilson said the advantage of
growing a suitable timber substi-
tute was that it could be grown in
one to two years, and was more
easily available to the smaller
farmer. The project was still in
the research stage, he said.




PRETORIA™— SA an
Netherlands have strengthened
co-operation in agriculture with

the signing yesterday of an

agreement on bilateral co-oper-
ation as well as an agreement
aimed at protecting the rights of
plantbreeders.

Land and Agriculture Minis-
ter Derek Hanekom and Tjibbe

Joustra, the Dutch vice-minis-
ter of agriculture, nature man-
agement and fisheries, said a
schedule on the areas of future
co-operation, which include re-
search and farmer support ser-
vices, would be drawn up.
Hanekom said R130m a year
in donor support to SA from the
Dutch government and non-
governmental  organisations

had assisted SA in setting up

development projects in land re-
form, restructuring of agricul-
tural parastatals and bud-
getary assistance to the land
restitution commission.

Closer co-operation between
SA and the Netherlands would
help revamp SA’s farming ex-
tension services to serve the
large emerging farmer sector.

The Netherlands had experi-
ence in several extension mod-

'SA, Netherlands strengthen co-operation ties in agriculture

Louise Cod @D 2 j? JZ 4

els and the its universities were |
internationally recognised as -
leaders in the field and would be -
able to asgist SA in this area. '
Both SA and the Nether-'
lands are members of the inter-
national union for protection of |
new plant varieties, but a spe-
cial agreement to cater for SA ;
and Netherlands  circum- °
stances, also formed part of the
documents signed yesterday.




. control would be

Largest co-

Louise Cook

SA’s three largest remaining co-operatives
have opted to remain co-operatives,

though they are keeping their options open -
i ‘ . traalwes in

on converting to companies.

Two of the three — Reitz-based grain . 1
 and Kolosus transformed into companies.
'The reason commonly given was a need to'
““unlock” value for farmer members and ob-'

handler Vrystaat and Oudtshoorn-based
* ostrich dealer Klein Karoo — said members’

-* companies, ‘
© Durban-baged Stock

remain & co-operative. - -
Together the three have a turnover of
R2,3bn a year. ' T
Co-operatives, regarded as some of the

most important employers and job creators -

in rural areas, are controlled by the Co-
operatives Act. Until five years ago, this
made no provision for them to transform

into companies. The act also limited .the

diluted. if they became.

: Owners said thers ;-
» were advantages and disadvantages in -
- switching, but for the time being it would '

them from issuing preferential shares.

"~ After the law was changed in 1993 sev--
ags KWV, Sen-
ksdorp, OTK in Bethal, -
Bethlehem-based ' SOK, Clover, Bonnita

g

eral large co-operatives su
er

- tain easier access te finance to expand and
diversify. Some former co-operatives listed
on the Johannesburg Stock Exchange.

_nie Ras said Vrystaat grain co-operative

operatives opt to stay that
1% Cs Opttos W m%&
: amount of business that co-operatives.cquld‘ ewc
o oo e pmhlb“’;ed' we will have to switch, if for no other reason
than to fit in with ostrich industries over-
""geas, But for now it is eafier to sipport our

.operative becam

-We were a coinpany.” 7"

(98)

0 E‘any. GM Cboenie

oetzee Baid: “In the medium to long term

farmers as a co-operative than it would be if

ck Owners co-operative GM Val Field

;. said that for the'time being Stock Owners
* would rémain a cdioperative. “The huge

i

s

Vrystaat co-operative assistant GM Tie-

Fla.uned to stick to its present form as its -

- farmer members were

trol of their institution.

~_ In most cases where former co-opera-

tives listed, outside shareholders gained
control of the business.

Klein Karoo backed the view that mem-

bers’ control would be diluted if the co-

een to retain con- .-

. amount -of impoerted chickens

.meat prices down by ]

.. anegative effect on livestock producers over
"the “past two years. o

ushed red

R3,50/kg. This has had

As a co-operative, we have been forced
to make very deliberate decisions to build
up reserves for our members. It is a difficult
operating environment —turnover is often
high, but marging are thin.” :

The law stipulates that tG-operatives
cannot transform to companies unless they
can drum up support from most of their
members. " .
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attack
v Cla

“~THE ANC Youth League
(ANCYL) distanced itself
Yyesterdzay from a document
implicating the organisa-
tion in attempts to. drive
farmers off their land.

. <This document «is f
bogus We were as sur- §
prised as the next person
when it was released,”
ANCYL official . Oscar
van Heerden said. ‘

The documept, pur-
portedly drawn, up by the
ANCYL, says, security

tructures . comprising
members of the former
liberation- armies and
People Against Gang-
sterism and Drugs should
be set up to “enable us to
catry on with ... activities
to drive the minority from
their land™.  ° 4 Lt

This and other objec-
tives were allegedly |
approved by the ANC’s |
national executive com- !
mittee, the document says.

Disinformation

It is purportedly signed by
ANCYL president Malusi
Gigaba, and agricultural
study group chairwoman
Janet Love, and was
released last week by the
Conservative Party Youth,
. Van Heerden said the
release of the document
appeared to be part of a
disinformation campaign
against the ANC. .
+He criticised the CP
Youth for not confirming
its authenticity with the
ANCYL before “running
to the President (Nelson
Mandela) and the media”.
- The CP Youth said it
had “no reason to doubt
its authenticity” and
that the ANCYL had to
provide proof that the
document was bogus. —
Sapa.




Breaking new grou

- oAn L e

Mungo Soggot

bout a year ago at the Land Bank it

took 13 signatures to authorise a

cheque for R1 500. Non-menizal staff

t its Pretoria head office were all

white, women had to wear uniforms and there
were several married couples,

‘The men in these couples were never man-
agers, because of a rule which obliged the
wives of male employees to resign if their hus-
bands were promoted to the rank of manager.
The rationale was it would he nappropriate
for other women to work with someone whose
husband held such a powerful position.

Such dogma created a bastion of the previ-
ous regime’s warped bureaucracy and,
through its distribution of generous loans to
white farmers, one of Afrikanerdom’s most
important props.

The bank has been reincarnated as an n-
stitution more in tune with the new govern-
ment’s priorities in the agriculture field, Ac-
cording to Minister of Land Affairs Derek
Hanekom, it will be “the main government
agency providing eredit in the rural financial
sector”.

The institution has already undergone
dramatic transformation: there are blacks in
senior positions and there is a nNew, more rep-

resentative board. Much of the bank’s 86-year-

old legacy is nevertheless still intact, such as
separate medical aid schemes for men and
women. . ‘

There are many more changes to come on
the human-resources front — particularly in
the form of a rationalisation Programume which
could cut the head-office staff contingent from
330 to 150 in the next three years.

The woman in charge of these changes is
development expert Helena Dolny. When she
was appointed last May to wrench the bank in-
to the 19905, she says she folt rather like “ET”,
As the widow of Joe Slovo, she probably had
less in common with her employees than
Steven Spielberg’s alien did with earthlings.

There was some hate mail at first, she says,
adding that she also received a letter saying
she was an “angel”,

Dolny launched the “new Land Bank”, em-

phasising its role as an institution which will
also dispense loans to new, small-scale farm-
ers, most of whom are black. The bank has re-
cently announced a new range of services, split
into gold, silver and bronze, with bronze be-
ing for new farmers.

Interest rates are pegged accordingly, be-
tween about 17% in the gold category for es-
tablished farmers and 25% in the bronze. Dal-
ny is also keen to use the bank to improve
farming practices, and is considering provid-
ing financial incentives to farmers who im-
Prove labourers’ working conditions, for ex-
ample. . -
“We are starting to explore what should be
the difference between the Land Bank and the
commercial banks. We should not think of just
the borrower, but also the 1,2-miilion black
farm labourers.”

Doiny still struggles to avoid criticism from
both established and new farmers. In the old
days the bank lent to white farmers at 8% in-

i
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terest. Hanekom and Dolny have been criti-

- cised by emerging farmers for not extending

them such largesse, :

. While forging this new role for the bank,
Dolny has also had to devote much time toits
restructuring and inevitable, painfitl redun-
dancy programme.

Next week management consultzanis Price
Waterhouse ang Ebony, a new empowerment
consultancy, are due to present the board with ra-
tionalisation recommendations, Dolny saysthere
has been much discussion about the looming
cuts and admits it will be a difficult operation.

One of the sticking points is redundancy
packages. Dolny says the old board agreedtoa
package about 12 times more generous than
the average deal in a financial institution.

She says financial institutions generally
spend about 60% of income on expenses. In the
latest financial year, the Land Bank spent
about 105%.

Where the 25 provineial branches are con-

cerned, the general rule in such development
outlets is that 80% of resources should be spent
on delivery and 20% on administratien. “It is
probably almost the reverse, The Land Bank
was superb at Kafkaesque non-essential bu-
reaueracy.”

‘An automatic annual increase means many
long-serving employees are paid far more than
their private-sector counterparts and she has
proposed a performance-based salary scheme.

If the bank is “really good” at increasing
business, it could avoid retrenchments in the
provincial offices. Dolny speculates that ex-
cess staff could be depioyed as sales agents.

Thanks to the policies which bequeathed
the 13 signatures, there is much duplication
which has to be cut: work is done both manu-
ally and oh computer at branch level and the;
again at head office.

The bank has never had a marketing arm, so
Dolny has advertised for a marketing chief, This

* will o doubt not be welcomed by the banlk’s com-

mercial rivals, which have complained that the
Land Bank has an unfair advantage as a state
institution. The bank has a good credit rating
and is selffunding s :

Dolny completed her doctorate in agricul-
tural economics at the University of Reading
in Britain and worked in the Mozambican agri-
culture ministry, She was adviser to Hanekom,
anda]sosatonacommissionothuh-ywhich
probed the viability of the Land Bank as an in-
stitution in the new South Africa.

She is confident it was correct to preserve
the bank, arguing that its provincial network
makes it an ideal development body. -

Just over a year after her appointment, she
appears to have made good progress, even
though the trickiest aspects of the restructur-
ing programme have yet to be executed. Quiside
her office, in the far larger adjoining room which
houses her secretary, a gaggle of middle-aged
white officials awaits her, not inan atmosphere
of obsequicusness but of enthusiasm.

But this enthusiasm has its limits, A few
months ago some of these men — or their col-
leagues — were openly arguing against Dol-
ny’s plans to scrap separate medical aids for
men and women. For the moment they are
w ilnm- 1g.

——

nd atLand Bank

/5 €
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ion boardwalks of Paris
and Milan, is the Key in-
gredient in a range of
medicinal cures, and is a
big moneyspinner for at
least 25 foreign econ-
omies, yet it has been
banned in South Africa.

Hemp, the far less po-
tent sister of dagga or
marijuana, may come out
of the closet, however,
after government, re-
searchers and business
met this week to start
lobbying for its con-
trolled regulation and the
development of a hemp
industry in South Africa,

Unlike dagga, hemp
has low levels of the nar-
cotie tetrahydrocannibol
(THC), but was banned
by the heaith department
more than 50 years ago,
before THC had been iso-
lated, '

Now moves are afoot
to move the regulatory
authority away from the
health department to the
department of agricul-
ture to get more support
for industrial hemp and
development initatives,

“South Africahs

iurnier,  Cither become competi-
e el tors i the race to seek
It’s strutted on the fash-

economic  advantages
from hemp, or allow
other nations to carve out
their niches in the hemp
market at our expense,”
warned James Wynn,
project manager of the
Southern Africa Bast
Crop Consortium
{SABCC) and anthor of a
hemp feasibility report
released at the meeting,

The report stresses
that legalising hemp in
South Africa would not
only create jobs for thou-
sands of small black
farmers, but would also
provide food, clothing
and building materials
that would enable the
country to compete in an
increasingly competitive
market,

Worldwide hemp sales

-are expected to reach

$15-billion by 2001 and
the number of American
companies that import,

- manufacture or sell

hemp products have al-

. ready grown from just

four in 1991 to more than
1000 in 1996,
* “Production of hemp

In South Africa has the

B D Y I

ntial to provide jobs,

_:;oreign exchange, and off-
“set the increasing trade
. deficit from imported

hemp products,” ex-
plained Wynn. h
He said South Africa

S)Ck'Sf}? %oset

Rustenburg since 1994,

and that similar research
projects were conducted
in the Eastern and West-

~ern Cape in 1996 and

could produce hemp

products such as food,

.drinks, soap, body-care
“products, as well as pa-
per, textiles and fuel for

existing domestic and in-
ternational markets.
.’ Some of the advan-
tages of growing hemp in

‘South Afriea, said Wynn,
_was that it conld be

1997,

. .- 'The possibility of a

hemp industry in South
Africa is gaining so much
popularity in govern-
ment circles that last
month the Department of
Arts and Culture com-

v+ missioned a documen-

tary on the issue.

.13:.::1:Water and Forestry

4 Affairs Minister, Kader

grown in rotation with '

food crops such as wheat .
“and that small foresters

could use it as a transi-
tion fibre crop while they
waited for trees 1o grow.
“Hemp Is also being
investigated in other
countries as a replace-
ment crop for tobacco,
which has an uncertain

future due to health -con;'

cerns,” he added, :

Hemp could also be
used as a replacement for
wood that was fast be

Asmal, has also told the
pulp and paper industry

. torecognise the potential
of hemp as a means to

not only produce fibre
yields equivalent to that

‘of wood, but also as a

means of accelerating
economic development in
the whole of scuthern
Africa. .
Representatives from

""‘4Asmal's department and
about 50 organisations, --

o

coming depleted for do- -

mestic use.
Wynn said SABCC
members had been re-

1

_gearching hemp in

s

N PR AN

ranging from the Depart- -

ment of Trade and In-
dustry to the Agricul-
tural Research Council
and Council for Scien-
tific and Indusirial Re-
Bearch attended the
1‘5}_?9‘5_1115- o r;.h
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Farmers warn

to e 4 @

of protest act
: _ | Government u'rQe'd 0 Ectswn"dy

to stem wave of ryral atlgat;ks o

H R %l]’ﬂ' 0 A A
o T e ‘ have not been
CHANDLER Both repo.
By Morman CHANDLER made public. . o

Pretoria Bureau T “We hope the report gives
o - ' arding, the ||
were placing the _clear. answers reg oy
omean the Government  motive. fgr the }nmdersand |
to take action against the glhatrshould happen ﬁpgard

‘assacre of farmers, Hermany o action to solve'the prhlam -
Vercuiel, chairperson of the  Vercuie! sajd. “ff it does not, |
) ) South African” Agricultura) the SAAU will call o i civil-
Union’s law and order commit. - Ian structures to join With i in |
tee, said yesterday. ' a nationwide pub}ic, py test
It the Government did not -against crime,” - i o,

act, it faced rolling mass protest . . He urged farmerg not 1o take
“action that eoulq cripple agri- . action on their own, hut rather
culture, . o ‘,toworkwithinna'dnafsecu-‘
. Vercuiel added it was hoped .. Ity structures, - &

A

that a full discussion on the re " The value of this had been .

Port of the murders, which haq proved at Makwassié in North |

handed to President Nel-  West Province recently when

son Mandela, would be held threeattackem were killed and

with SAAU president Chrisdu five others arrested in a joint -

Toit as soon ag Possible, . - police, farmer and army action

+  Representatives of the coun- _after an attack on a remote
try’s 60 000 commercial farmers - homestead, T R

$ay Mandela and senjor ‘mem. . .« Thetrialof the five men was

bers of the Cabinet are doing - Yesterday postponed in the Wol-

- little to stop the killings, which naranisstad Magistrate’s Court
have claimeq the lives of more to August2s, .. .. .

,

than 100 farmers, their wives . .One of the. men, - Samson
and workers since the begin:.  Wilka (18), was granted bail of
ningof theyear. - - . - R5000on July 13, but Mustapha
A total of 13 farmers died in Olifant (28), Mpho Sibane (20),
- 49attacks on farms last month,  Goodloyd. Makanye (21) and
and there have been 554 mur- Barney Kupela {25) did not ap-
ders on farms since 1994, .. Plyforbail. - g
It was disclosed Yesterday The SAAU has previously
that Mandeia had received g askedtheGovernmenttodec]me

. New report from police deputy. |, a state of emmgencx and to im-

»

commissioner Suiker Britz ang - boseacurfew o halt crime, par.
- intelligence agencieg on the ticularly in-rural areas, Farm-
killings, Earlier, an interimre-  ersalsg threateried to withhold
bort indicated that the mur-  payment of taxes Aand take other
ders were acts of criminal vig. Aaction to Protect themselves if
lence, but police then reopened  their security:did not j
dockets to investigate further, nd'notices




o Emp OWCT1NE

Shedding its remote image among rural people, techn
impact by enhancing food security in South ¢

simple as ordering
out for pizza - for
! many rural commu-
nities food security means be-
ing almost entirely dependent
on what grows out of the earth.
For these small-scale farm-
ers the problems they face in-
clude everything from irriga-
tion, to fighting pests and the ill
effects of El Nifio. It’s a battle
waged with the barest of re-
sources and even less techno-
logical understanding on how
to overcome the problems. In
the Year of Science and Tech-
nology (YEAST), the Agricul-
tural Research Council (ARC)
has identified food security as
the area of greatest priority
The aim is te ensure re-
search information is filtered
through to rural communities,
The hope is that the technology
will enhance not only crop
yield and business potential,
but will equip farmers with
technological knowhow to max-
imise their farming efforts.
The food security thrust of
YEAST has taken the form of a
roadshow which tours the re-
mote regions of the country.
Most recently it made its way to
Mpumalanga in the Nkomazi
and Nsikazi regions. .
Heading the team is chief ©
marketing at the ARC, Dr Nico

Technology
for the
people ...
“Benza and
Betty” the
cartoon
characters
teach rural
communities
about
optimal
technological
farming
methods and
give health
hints.

Human. “Our science back-
ground is still too small and
people need to be trained,” Hu-

T

.

bty
sk

SERSE

man says.

He adds that the roadshow is
crucial for its motivation po-
tential. The central tool of the
roadshow is a series of 20 car-
toons. These teach - through us-
ing drawings - everything from
how to collect rainwater for ir-
rigation and making compost
heaps, to taking scil samples
and correct “inspanning” of
donkeys.

The emphasis of the car-
toons is on self-reliance and
rural empowerment. “We want
peoplé to take owmership of
their ventures and to do it
themselves,” Human says.

TV personality Sandy
Ngema, the spokesperson for
the roadshow, says: “Food secu-
rity is very close to my heart be-
cause I have two daughters of
my own and I have to ensure
they are properly nourished be-
fore they go to school each day”.

In the Sibange area the
Inkululeko Women's Club have
been granted 4,5ha of land for
farming.

Each member is given a plot
of 40 x 50m. One of the agricul-
tural technicians for the area
Shapo Mavimbela says: “We try
to teach the women things like
which crops grow best to-
gether,” she says.

Nelani Mabuza who is assis-
tant director for Mpumalanga’s
agricultural home economics
says that the technological in-
formation has been welcomed
by the communities and adds
that indigenous knowledge has
comfortably merged with the
introduction of modern meth-
ods. “We improve what they
have, rather than try to change
it,” Mabuza says.

There are plans to reintro-
duce indigenous crops such as
marog, millets and n-jugo
beans. Mopani worm and lo-
cust farming are aiso on the
cards and so is the production
of sorghum beer, honeybush
tea and prickly pear beverages.

Permaculture methods
could also be introduced in the
next five years, Human says
though that this is a gradual

_________ . e L L S TR [

the 17 members have irans-
formed the dusty, dry land into
a thriving vegetable garden
which they hope will take top
honours in an annual vegetable
garden competition run in the
region. Mabuza says the com-
petition has huge motivational
capacity.

Sylvia Masoka who is the
field extension officer for the
Masihlalisane vegetable project
which started out in 1994 says:
“For many people this serves as
a job.” She adds that money
made from sales of the vegeta-

T e et hmmen =1l m dom 12T on a1

All round
praise ...
community
leader
Pauline
Khumalo
shows her
appreciation
for the work
done by local
agriculture
technicians.

of Science and Technology. He
says the next series of cartoons
will introduce better technol-
ogy for animal farming as well
as methods to process the har-
vests. This includes mini-can-
neries operations and turning
beeswax into candles and other
byproducts.

“All of this is part of the
African Renaissance,” Human
says and stresses the need to
find indigenous solutions to
food security on the continent.
M Next stop for the roadshow is
in the Northern Cape and food

mrmmrarider mrhh i e b i 1o 1 vEaryEler

Bringing home the dinner ... crates of vegetables grown by members of the Masihlalisan
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Tilling the soil ... men from the Nkomaz




In—stitute defends call for freer farm tra

John Diudiu

Sy o ft 1

tion of global trade in agricul-
ture are becoming more unpop-
ular with groups representing
the poor in the US and Europe,
which say freer trade threatens
food security for the poor.

The Institute for Agriculture
and Trade Policy, a US policy
think-tank, said food security
was too important to be driven

“by the quest for international
market s(i-are”.

The institute’s Sophia Mur-
phy, in a recent paper, called for
an assessment of trade liberal-
isation before “any new and
deeper commitments to Iiber-
alise” agricultural trade were
pursued.

However, SA, a member of
the Cairns Group, which is
pushing for freer trade in agri-
culture, was not convinced lib-
eralisation in the sector should

be slowed down,

. Yesterday, S iculture
Union trade director Hans van
der Merwe defended Pretoria’s |
membership of the Cairns |
Group. However, he conceded |
that so far the only beneficiaries |
of agricultural free trade plans
had been the US and the Euro- |
pean Union. -

He said the sclution did not
lie in aborting the current lib-
eralisation plan of the World

Trade Organisation.
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Receiver will have to wait until

Goverment puts brakes on crime

Own CORRESPONDENT
Durban

e o will not tolerate
L living in fear. We
: ' are extremely se-

" rious,” With these words the
KwaZulu Natal Agricultural
‘. Union yesterday launched a se-
ries of plans to force the Gov-
" ernment to take a firmer stand
against crime. i
Backed by the SA Agricul-

- fural Union, a decision was
", taken- last week that farmers

;. would pay all taxes into a spe-
'cial trust account, to be handed

* gver tothe Receiver of Revenue
-.only once the Government

" acted effectively against crime.
Farmers will also appeal to

80 heads of state, thousands of
delegates and 1500 interna-

. tional journalists at an anti-

‘Aligned Movement summit in
" Durban in three weeks.
. Amemorandum is to be pre-
.sented to outgoing NAM head
Robert Mugabe, begging mem-
 ber states to advise the Govern-
ment on how to tackle crime.
The union is encouraging
concerned citizens and organi-
sations from throughout the
province to participate. ‘

: Whileplanshaveyettobeﬁ-
nalised, union president Gra-
ham Meclntosh yesterday
promised a dramatic presenta-
tion.

“We don't want to come

across as a khaki-clad, gun-tot-
ing, right-wing organisation.
We are concerned South
«ff the primary function of
the Government is to protect its
citizens, then we're doing the
worst job in the world.”
Carrying black flags to com-
memorate the dead, the
marchers ave to be led by trac-
tors and agricultural vehicles

_to the sound of bagpipes and

drums, setting a “gombre and
gerious” tone. .

A statement said the union
would demand a three-month
state of emergency to clean the
country of illegal firearms “a
sign of a sfrong government
that cares deeply for its citizens
and their protection”.

Farmers’ associations have

g ~ begun spreading word through
.crime rally during the Non- - -

theirradio networks.

- Bourtes suggest that the Na-
“tional Intelligence Agency has

been alerted, but MeIntosh con-
firmed only that “all relevant

Government departmenis” had

been briefed. ~ ¢

- “We will also be writing pri-

vately 'to President Nelson
Mandela to explain our con-.
cerns,” hesaid. - - . :
. The union will also call on
the Government to commission
a report to investigate whether
the death penalty, corporal pun-
ishment for juveniles and hard
lahour in prisons would lower
crime levels.
.




Hanekom qu

Dustin Chick

THE majority of SA farmers supported
the apartheid system which created
the problems the country was dealing
with today, and had never threatened
to withhold taxes against the
apartheid governmeni, Land Affairs
and Agriculture Minister Derek
Hanekom said at the weekend.

He was criticising calls for farmers
to withhold taxes because of the high
number of farmers being murdered.

“They never threatened to withhold
taxes when children were in detention
and activists were being poisoned; they
never threatened civil action against
aﬁrartheid; why suddenly are they
threatening civil action?”

The KwaZulu-Natal Agricultural
Union, backed by the SA Agricultural
Union, decided at the weekend that
farmers should pay their taxes into a

estions farm

to the receiver of revenue once govern-
ment had been deemed to have acted
effectively against crime,

Hanekom said this stance was not
useful or effective. Farmers’ energy
could be better used in helping govern-
ment, which was putting a lot of re-
sources into dealing with the problem.

Hanekom said many factors com-
tributed to the killings — including in-
come disparities, bad relationships
and poor co-operation. The question re-
mained what farmers were doing to im-
prove relations.

In the latest attack, four people at
George in the Eastern Cape were mur-
dered and set alight and three others
were injured, reportedly after a man
believed to have been fired 2 month ago
took a group of farmers and their fam-
ilies hostage on the farm Apple Grove.

Police were alerted but the suspect

2
er% ;
escaped usi

t [
Sthe hostages as a
body shield.

Police said he was apprehended at
6.45am yesterday after a_ shoot-out
with police at a roadblock. The suspect
and his girlfriend were injured.

This followed a night of rampage in-
volving six other crimes, including an
atterpt to rob the home of golfer Ernie
Els, the theft of a rifle at another
house, attempted burglaries and the
theft of a vehicle which he used to fetch
his girlfriend from the farm where the
murders occurred.

Sapa reports that Freedom Front
leader Constand Viljoen said he would
meet farmers today. He said the time
for statements had passed and rolling
mass action planned by the farming
community was now “urgently neces-
sary”. The National Party called for a
mass protest against government’s
failure to stop crime.
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Agﬁcultu_ral job creationa ‘low
costinvestment for bi ness’
sLinyestment fof big bysiess”

Jose&&énger I g E’
BIG business co&d% little as

R3 000 a person to create a self-sus-
taining job in agricuiture, the Peace
Gardens, a corporate-sponsored initia-
tive, said at the weekend.

Peace Gardens chairman Mike Zin-
gel, who spoke at the initiative’s an-
nual awards ceremony, said companies
such as Nestlé could spend R50 000 to
R100 000 to create jobs in the formal
sector. The alternative was to invest a
few thousand rands to create a job in
the rural areas. All that was needed
was capital for seeds, garden tools,
fencing, fertiliser and pest control, pro-
vided land was already secured. Train-
ing in food gardening could come from
a variegr of sources.

Nestlé, in conjunction with the
Women’s Bureau of SA, was honoured
for improving food security and reduc-
ing malnutrition in a Western Cape
community. Thirteen other awar
were presented to nongovernmental
organisations Food Gardens Founda-

B

tion and

Trust, schools, individuals and com-
munities for similar projects through-
out the country. )

Nomvula Mokonyane, Gauteng’s
agriculture, conservation and environ-
ment MEC, highlighted the depart-
ment’s household food security and
poverty-alleviation programme which
assisted 20 community food-produc-
tion units in townships mcluding Tem-
bisa, Dobsonville and Tembalihle in
different stages of implementation.

More projects were in the process of
being approved by the department and
priority beneficiaries were unem-
ployed youth and women, the elderly
and the disabled, Mokonyane said.

The department assisted beneficia-
ries to produce food for their own con-
sumption and to sell the surplus to-
earn income. It made resources avail-
able in the form of a once-off grant of
R3000 a beneficiary and provided
gkills in organisational development,-
production methods and entre-
preneurship, Mokonyane said.

' 1Y
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‘Farmer.s plan

mass action
over kll]mgs )

.

3

KwaZulu Natal Agrlcultural Umon

will start protest with tax bo ycott -

A W?l‘”

a Bureau

platteland - farmers have
stated repeatedly that they will
resort to rolling mass action
over the spate of farm murders.
. More than 560 farmers have
died and hundreds meore have
been injured as a result of the
attacks, which have occurred in
most provinces since 1924
To Kick off the protests, the
KwaZulu Natal Agricultural
Union has decided to support
the withholding of taxes, with
the money held in trust until
such time as crime has been ef-
fectively curtailed. Other farm-
ers are looking to more drastic
action, such as forming vigi-
lante groups, paralysing city
centres, not delivering farm
produce, and imposing curfews
in country districts.

. They also say rural patrols
by police and army commandos
- the Rural Protection Plan -
are not working because of a
lack of resources.

Protest action has been fore-

shadowed for several years

through a series of inconelu-
sive talks between the state and
farmers' unions.

President Nelson Mandela,
Deputy President Thabo Mbeki,

vari senior ministers and
/\o?é?“(fovernment officials have

,'“' he warning has been
: loud and clear from the -

frequently met South African
Agricultural Union represent-’

atives to find a soluﬁon to the :

problem.

Mandela last year declined

e

to appoint a judicial commis-~

sion of ingquiry into the

killings, asking rather for an

intelligence report.
That report was handed to

him iast week, and said the na- - g

tional and police intelligence

agencies were unable to find -
any political motive behind the

killings. They cited criminal
activity as the only reason.

The report covered the pe-.

riod until December last year
Since then, however, there has

"been a huge increase in the

number of attacks. A second re-

port, this time from police

deputy commissioner Suiker
Britz, has also been handed to
Mandela, but so far no details
have been disclosed,

The original report has been
panned by farmers, who insist
that political motives lie be
hind the murders.

Farmers believe that disaf-
fected young cadres from

Umkhonto we Sizwe and Apla -

are involved, but this has not
been proven and has also been
denied by the Pan Africanist
Congress, of which Apla was
the armed wing.

The SAAU has also in the:

past asked for g state of emer-
geney to be declared “to stem

7 INOST ATTACKS
- KwaZulu Natal
i, Nerthern Province
“North West -

H Murders on farms
B Attacks

* 24 murders July 7 - Aug 11

* 68 attacks July 7 - Aug 1,

the continuing and increasing
plague of murder, crime and as-
sault”, The request was denied.
SAAU president Chris da
Toit said at the time it was un-
acceptable that while the State
repeatedly declared its inten-
tions to combat crime, it “did
not back this with action”.
“The security situation has
reverted to the same level as
during the terror onslaunght
and farmers no longer have

confidence in existing'security :

gystems,
Despite “numerous mten-

sive discussions with members *

of the Cabinet’s security com-
mittee and national security
ministers, in which organised

agriculture offered its full co- ..

operation and willingness to
help restore law and order, the
security situation is worsening
and the murders and crime are
continuing,” he said. -

.- L Eastern Cape
Northern Cape

,. Five vears ago farmers em-
‘"barked on mass action which
" resulted in the Pretoria area be-
ing commercially paralysed for
two days as a result of dissatis-
faction with marketing poli- |
_cies, |
Police and farmers fought
‘running battles in the central
business district of the city be-
fore the farmers withdrew
their tractors and heavy vehi.
cles from the streets.

£



Hanekom under fire from opposition

Jonny Steinberg

OPPOSITION parties and farmers yester-
day criticised Agriculture Minister Derek
Hanekom for his response to a call on farm-
ers to withhold taxes, as another person
was shot and injured in an attack on a farm-
house near Bethlehem yesterday.

“Hanekom is playing a cheap political
game with an issue that the vast majority of
South Africans believed was government’s
highest priority,” KwaZulu-Natal Agricul-
tural Union president Graham Macintosh
said yesterday.

Macintosh was responding to Hane-
kom’s criticism of an Agricultural Union
call to farmers not to pay taxes until gov-
ernment acted effectively against crime.

At the weekend, Hanekom asked why

farmers who had never threatened to with-
hold taxes in protest against apartheid gov-
ernment atrocitivs threatened action now.

The Agricultural Union’s call to with-
hold taxes came in the wake of the killing of
four people in a farmhouse in the Eastern
Cape at the weekend.

Freedom Front leader Constandt
Viljoer, as well as the National Party (NP)
and the Inkatha Freedom Party (IFP) all
came out in support of the Agricultural
Union’s call for a tax boycott yesterday.

The IFP said the call to withhold taxes
was a legitimate response to continued gov-
ernment inability to arrest and convict
farm murderers.

The Democratic Party (DP) joined the
condemnation of Hanekom yesterday, say-
ing his comments at the weekend were “an

insult to the farming community”.

“Hanekom is trying to deflect attention
away from government’s inability to deal
with the rampant breakdown in law and or-
der,” said DP spokesman Errol Moorcroft.

President Nelson Mandela’s spokesman,
Parks Mankahlana, warned farmers yes-
terday that by withholding taxes they
would further incapacitate government’s
efforts to stop the farm murders.

“Government is aware of a small right-
wing element within organised agriculture
which encourages subversive activity,”
Mankahlana said.

“It would be wise for the farming com-
munity not to allow itself to be misled by
small factions with a political agenda of
their own,” he said.

Sapa reports that a follow-up police re-

The memorandum did not propose mass
a_q_tmn_ by farmqrs or any other protest ac-
tion like the withholding of taxes. “It in-

. volved setting up a special committee to

deal only with farm killings. If the union
accepts the plan in principle, details will
still have to be thrashed out in conjunction
mt%‘l ﬁ:he committee.”

e government would have to finance
part of the costs and farmers would make
up the balance, with a possible contribution
from agricultural businesses,

Viljoen said government had to become
serious about crime, and he criticised Pan
Africanist Congress national executive
committee member Costa Gazi, who said
yesterday farm killings were politically mo-
tivated and caused by the 1913 Land .\ct
that stripped blacks ofland ownership.

tried to smash through a police roadblo¢k#

port on farm kilfings was expected to be
handed to Mandela tomorrow, Comimis-
sioner Suiker Britz said yesterday.

This week’s rcport comes about six
months after a similar one in January
which singled out crime as the most likely
motive for farm attacks.

The SA Agricultural Union said it hoped
this week’s report would provide more an-
swers on the reagons for rural attacks.

Louise Cook reports that Viljoen yes-
terday proposed a short-, medium- and
long-term safety strategy for rural areas,
and included details of the strategy in a
memorandum to the SA Agricultural
Union. .

Viljoen said last night he awaited a
union response, If the plan was accepted, it
should be launched as soon as possible.

He blamed Hanekom for uﬁin 1:]{:é
blame for the killings on farmerg and sghirl_:g

ing government’s responsibility to maintain/

law and order. ‘ Rt
O Sapa reports that the 34-year-old farmi1
worker suspected of killing four people on‘as
farm in the Blanco district near George 'on
Sunday would not appear in court yester->
day, because he was lying seriously mjured?
in hospital. :
The suspect was shot when he allegedly’

on Monday morning. 4
He is under police guard in the George
hospital and no court date has been set.
The’fm'qnworker is suspected of killing?
ga;ﬁ)gr s Rvgﬁe %}a Heaﬂiﬁ;ld and friends?
ie id, his son dr 1d::
Marchant Gerber, o, 23, and .
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Receiver agrees to dropl

Louise Cook

A RECENT change to the tax law could
Bee a dramatic increase in land-for-free
type offers from parties ‘wanting to con-
t{'irl)mte to land reform and assist disad-
vantaged communities and farmworkers,
sources said yesterday.

Up to now, thesge offers have been lim-
ited to a fow eases in the western Catpe
owing to tax policies which hit donors or
asteep donations tax based on the market
valmf the land.

d Affairs director-general Joeff

Budlender confirmed yesterday that his

department,

recently managed to per-

suade the Receiver of Revenue to grant

exemptions

under ce; circumstances

and to change the legislation accordingly,
In terms of the new dispensation, once
the land has been valued to determine its

market valu

e, 2 donor married in commuy.

nity of property would now be exempted
from donations tax for the first R50 000 of
the value of the lapnd. He would be tazed at
arate of 25% on the balance between the

market valu
mula would

e and R50 000. The same for-
be used for a donor married

emption would a;
For companies,
the first R5 000,

ply to the
e concession applied to

and dono

R25 600,

The most recent case of 1and bemg giv-  a few years ago,

én away was a western Cape wine Vernn

Nelson’s Creek, where the owner donated Ri15 000/household was not artly used to

8,7ha to 16 families to start up their own  coverthetax, However, the

wine production. A few years ago, Pre-  that the henefiei

to give away several amount, Havenga gaid.
e amendment to

Amendment Act was ba

d affairs genior aI)lan:mer Herman 1994 ang anyone who

eventually fell couldnow have their pa

mier foods wanted

fisherman’s eottage,

nity living in the houses,

Havenga said the de

arm, taxed if go

a to a fishing commu-

ciaries received a lesser

the Tax Law
ckdated to April
hag paid the tax,
yment reviewed.,

and, nors’ tax for some

Fair Valley, another wine estate that
contributed in cash to land redistribution
would have been heavily
ent’s settlement grant of

Future donors would qualify for gk-
emptions if the planned project was a%-
Proved by the land affairg ministry, if jt
was found to be a genuine attempt‘%o
boost redistribution and if the chanfge f
land ownership involved transfer of fifll
titleto theland.

Receiver of Revenues_"lleéa] spokesmgn
Christell Meyer said cient precan-
tions had beer taken to stop people from
abusing the concession. It was not yet
clear on the amount government would
sacrifice in future taxes as this would de-
Ppend on the extent of donations, she said*




Hemp, not
dope is
‘hope for

Bisho - The chairman of
the Eastern Cape legisla-
ture economic affairs
standing committee has

~ «called foran investiga-

tion 11itgtHe establish-
.ment:of a multi-million
rand.heinpindustry in
the province. .
In a motion in the leg-
islature Aiidre'deWet
saidup.to 4000 jobs could
be created by investment
spin-offs from the pro-
duction of hemp fibre,in
the province., ‘

He said as dagga grew
well on the Transkei
Wild Coast, it was impor-
tant to probe if hemp
could not be grown there
aswell. - .

Tobacco farmers in
the Gamtoos Valley
could look to hemp as a
crop to replace their
tobacco fields especially

-in the light of proposed

restrictions on smoking.
Hemp is rich infibre,

.seed oil and has many

industrial, agricultural,
and medicinal and
domesticuses. .. -
‘The crop igsaidtopro- ,
qur times more: .

fibre:per hectare thamw
timber and the first crop
is harvested after nine to
12 months instead of
between ten and.20 years
asinforestry. -

-The plant islikely to
be used as a rotational
crop ini the proposed sug-
arbeet industry for the
Eastern Cape.

At the momefipthe
plant can only be grown
in South Africa for
research purposes under
licence from Health
Department. )

Two Acts — the Medi-
cines and Related Sub-
stances Coutrol Act and
Drug and Drug Traffick-
ing Act - regulate its pro-

duction and would need
to be amended if the plant
is to be grown for com-
mercial purposes.

Mr De Wet said there
was a vast difference

between dagga and hemp
as dagga grew as a short
leafy shrub while hemp
grew up to two metres
high and had few leaves.
He said at least
56 countries permitted
the commercial cultiva-
tion of the plant includ-
ing China, India, If;orea,
Romania and Russia.
Legislations which
removed the restrictions
on, the production of
hemp have recently been

enacteddn Brifain, Ger- .

many and Canada. - Sepa




ced reaction to intell; ence rep

%rt C%E’ arm attacks

' / 3 § |
THE release of an updated intelligence attacks on farmébare smallholdings ersand the public.” . attacks on farmers,
report about farm attacks in the coun- were sparked by common criminality, The report found that racial ten- Some facts stated in the report were
try was welcomed on Saturday by the with robbery the main incentive, sion, the dismissal of workers and con-  tgg general, and the union doubted
SXAgricultural Union and the Nation- In a statement, farm union presi-  flict hetween employers and employees  whether government accepted the re-
al Party — albeit with mixedreaction.  dent Chris du Toit said: “It would be played aninsigniﬁcant_ role, sponsibility to protect farmers and

e union said although there were  much more acceptable to the country’s “We as the farming community  their workers, -
several positive observations and rec- farming community if this was the trust that proper notice ha taken of this National Party safety and security
ommendations, it wag difficult to be- finding of a judicial co ission which and all those who are accusing us of  spokesman Piet Matthee said that an
lieve that the overwhelming majority had been asked for from the start. bad labour relations stop it immediate- urgent meeting should be held he-
of attacks were criminally motivated. “We weleome however the recom- ly,” Du Toit said. The union also Sup-  {ween agricultural unions, Mufamadi,

The report, releaged by Safety and mendation that the investigation ported the report in saying that wild, the police, the SA Chamber of Business
Security Minister Sydney Mufamadi at should be continued and that any new unfounded and reckless political state- and political parties to try and find so-
| the Sandton police station, said 999 of information be made available to farm- ments about the killings aggravated lutions to the problem. —Sapa, :




Farme Gg

Pretoria — A summit proposed
by President Mandela on farm
killings has been labelled
“another talkshop™ by farmers’
Jeaders;, who may stay away.

- The president made the summit
suggestion to a SA Agricultural
Union (SAAU) delegation at talks
here yesterday, during which the
latest police intelligence report on
farm killings was discussed.

The report covered the period

smss Kl

from January to May.

Mr Mandela said representa-
tives of government, the SAAU,
black-led agricultural unions,
farm labourers and other stake-
holders would be invited as the
Government believed that “the
summit will do a great deal of good
in focusing our attention on prob-
lems that are a great deal of con-
cern to the farming community”.

SAAU president Chris du Toit
later called the proposal “another
talkshop”, and was uncertain

gs summit

whether the union would attend.

He said the idea would be dis-
cussed by the union’s general
council later this month.

The summit was proposed for
next month.

Mr Du Toit said the union
would continue to press for a judi-
cial inquiry, a suggestion which
Mr Mandela has not accepted since
it was first mooted last August.

So far, 94 farmers and farm-
workers have been killed country-
wide this year.
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MURDER RATE ‘INTOLERABLE' - -

o

on t

PRETORIA: Anxious to quelTears about

ca

of farm Killings, the government is to invite farmers, workers

and other interested parties to a national indaba.

E gove:i'nment has f)fcpos'éd ;‘
holding an urgent summit on,

farm killings within the next

five weeks, President Nelspn Man-

dela said here yesterday. _
Speaking after meeting repre-
sentatives of the South African
Agricultural Union (SAAU) for over
90 minutes, Mangela said the sum-
mit would gather government,
farm union and farm labour groups

together to discuss ways of pre-

venting the on-going attacks.

But the plan could falter before
it even begins. After the meeting
SAAU president Chris du Toit said

" he was uncertain whether his

union would participate in what

looked like “yet another talkshop”.

-Du Toit said it was“not so easy””’

to'say we will participate and not
soeasy tosay wewon't”. © -

Meanwhile, it was reported yes-
terday by the ptesident of the
KwaZulu-Natal Agricultural Union,
Graham MclIntosh, that the latest
figures released by the Central Sta-
tistical Services last week showed 2
“disturbing” reduction in the num-
ber of people being employed in
agriculture, down from 1,4 million
to 637 000 in just four years.

He referred to the “intolerable” -

crime situation, a worsening econ-
omy, huge technical innovations,
liberalisation of internationat and
regional trade, new and more open
methods of marketing agricultural
products in SA, and new labour
and land laws. '
“With the introduction of
labour laws and land laws of the
type that have been introduced in
the last eight years, farmers realised

that charity had to begin athome

and that extra labour was becom-
ing too expensive,” hesaid.

Following the meeting with

farmers yesterday Mandela said:
“We have suggested a summit of
interested parties as soon as possi-
ble that will consist of government

representatives, the farming union, ’

the black agricultural unions,
labourers and other interested par-
ties. T :

“We think this summit will do

a great deal of good in focusing our -

attention on the problems which

are of grave concern to the farming
community. .. . .

“We appreciate the concern of

the farmers because the number of

» farmers being killed is totally unac-

" ceptable,” Mandelasaid. .

-+ " However, Mandela expressed -

confidence in the handling of the
situation by the police and said the

rate of arrest was “very high

indeed”. .. . -, - -

Safety and Security Minister
Sydney Mufamadi backed the
police and report findings but
admitted that the current police
strategies needed refinement.

“We are generally of the view
that we have not been as successful

as we would want to be regarding .

the prevention of these attacks.
“We hope that as we gain more
insights into the problem, our
capacity to prevent these attacks
will be enhanced,” Mufamadi said.
He agreed with the SAAU that
the police probe should include’
attacks perpetrated during June,
July and August to rule out a politi-
calmotive.” .0 "

.

L

to hold indaba.
m death toll
et 18198 . .

Z rising incidence;

Yesterday's meeting was at the
‘réquest of the SAAU, which has
rejected a police-driven réport on -

farm attacks that found no evi-

* dence of any political motive.

* Du Toit satd the meeting had
not done anything to change the
union’s demand for a judicial
inquiry. - - -

. ™We are still of the opinion that
at one time or other it will be better
to appoint a judicial commission
investigate the whole problem,” ie

_In other developments around
the beleagured farming industry,

* three men accused of attempting
to murder a farm worker were .
‘granted bail of RZ 000 each in the -

Potchefstroom Regional Court this
wee‘k. el E HET N N .

¢ " Eben de Bruyn, 55, a farmer

from Buffelshoek near Parys, and
Steven Bunyan, 32, and Martin
< Rudman, 28, both of Orkney, have

/ ‘been charged with the attempted

murder of Ismaet Oupa Mkhwane
. of Buffelshoek on August 8.
They were warned to appear

againon September3. .0 v - -

Also, a farmer and his son were

- arrested on Tuesday and appeared

. before the Wolmaransstad Magis-

trate’s Court in connection with

the death last month of a resident
of Lebaleng township.

Pieter du Toit, 68, and his son,
Christoffel du Toit, 40, farmers in
the Makwassie area in North-West,
applied for bail when they
appeared. '

The state alleges they hired

- three other suspects to carry out” |

...the contract killing of Bosie July,

-47, on July 21. .

. Father and son were granted
bail of R5-000 each and were
ordered to hand in their passporis.

_.~—Qwn Correspondent, Sapa
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More to farm Killings than

the parancid caution they
dm‘{;:y when agked to di-
vulge the fruits of their labour.

. to glean from an intel-
ligence agent what he did with his
day is about as useful as attempi-
Ing to sirap Mount Everest to
one’s back and drag it to Cape
Town,

Eyebrows should therefore be
raifed at the haste with which
Safety and Security Minister Syd-
ney Mufamadi grabbed the latest
investigative report on farm mur-
ders from the hands ofits authors,
and flaunted it to the media.

e ink on the report had bare-
ly dried before its conclusions
were splashed across the pages of
Sunday newspapers.

Abrief glance at the document,
however, “shows that govern-
ment's latest offering on farm
murders is not so muci an inves-
tigative report as a rushed and
tacky political intervention,

Where a bona fide intellizence
document is suggestive and curi.
ous, this report is dogmatic and
unnuanced.

Where a genuine investigation
often opens up the facts to g
myriad interprotations, this re-
port slame the door on every pos-
sibility except one: “The ‘select
team is absolutely convinced that
the motive in the majority of in-
cidents may be atiributed to pure
criminality ... no evidence was
found to suggest anything other
than normal criminality,”

. The r:lport. nffpeats this claim
incessantly, as if its very repeti-

POOKS (intelligence
agents) are notorious for

tion serves as proofofits veracity,
Government is try-h:ﬁﬂa little
too hard to convince us that noth-

A glanca at two intelligence
documents, drafted for the Na.
tional Intelligence Co-ordinating
Committes in December and Jan.
uary respectively, reveals a pic-
ture more nuanced and more
disturbing than Muofamadi’s:

O “In almost every case, the de-
gree of violence inflicted upon the
viclims ... was completely exces.
sive and totally out of proportion
with the objectives ... fn several
nstances, victims were killed in
circumstances where the ag-
sailants had accomplished their
purpose and it was totally unnec-
easarytokill,,.”

03 “The torture and rape of victims

govt thinks ’

Government’s latest report on farm killings is too hasty and superficial to address

sugpest that the
attackers do not
merely intend to
kill the victims,
but to inflict pain,
humiliation  and
suffering.”

] “Criminals
sometimes await-
ed the return of
farmers to their
homesteads with
the intention to
murder
than to
them.”
0"In some cases
«. CTitmingls trav-
el vast distances
to attack people
on farms and
then rob them on-
ly of firearms
and/or smail

rather
rob

been re orted of
cnm.mag‘ l;lmv—
ing at me-
ateads on farms
and holding do-
mestic or farm
workers at gun-
l)oint, only to
eave upon dis-

or his
family is not at
home.”
Mufamadi i -
not wrong when %
he says that

are dealing h::: Nellie Boshoff of Pietersburg and Boet Kloppe

with crime,

And he is .
almost certainly correct when he
says there is no evidence of an or-
ganized conspiracy.

Is it not, however, abundantly
cbvious these “crimes” are the ve.
hicles of a violent and dramatic
form of public self-expression:
that these acts are the work of 8
starkly political consciousness?

Intelfigence reports tell us that
the vast majority of farm murder-
ers are under 25 years of ape. It
also appears that the buil; of them

Ay e

are among the 37% of South
Africans with no formal employ-
ment. Most of the victims, in con-
trast, are white farmers, who are
unfortunate encugh to CAITY on
their shoulders ?Kigthe symabolism
of racial oppression in SA.
Voortrekkers, ox wagons and
land invasions fili the landsecape of
their collective past.
Ir the mythology of SA’s former
iberation movements, they are
the belly of the beast.

what really seemsto be ha ppening, writes Jonny Steinberg

RYF:

rs of Rustenburg whose relatives were victims of farm murdars

Itis su.relg neither irresponsi-
ble nor flamboyantly speculative
to suggest that we are dealing
here with the muddled, sgonta—-
neously invoked residues of a re-
cent ideology: that a vivid political
narrative is being enacted in these

g3,
Perhaps it is instructive to re-
member some well-known fen-
tures of our recent past. The na-
tionwide insurrections that en-

gulfed SA in the mid-1980s both.

harnessed  and
mnta.inedbthe en-
exrgy of a brewing
erigis in the rela-
tionships be-
ttaveen eal];i{gnd
e young., Mem-
bers of township
and rural com-
munitiecs  were
at  the

ferocity of the
revolution taking
place.

‘Where  com-
munity  courts
were once the
custodians of the

uiet wisdom of

e elderly, rest-
less and
youths now sat in
Ju nt.

passed down the
generations, it
was now children

who occupied th
van, of ethi-
cal renewal,

The difference
between then and
0ow ig that in the
19805 the self-ex-
pression of the

way chan-
:fiﬂ d agld disci-
ed by a na-
tionwide political
movement and a
coherent ideolo-
?. The ferocity of
ideas and deeds
mpde some sense, because they
appeared to be animated by a tan-
ﬁ:visiun of a just society.
Todsy, the Jmlitical vision and
the orgenised movements are
waning, but the socigl traumas
that gave birth to them remain,
se who led and inapired the
young then are now managing an
austere government programime
offiscal constraint,

The international socialist pro-
Jeet that gave the young a vivid

) .1
image of the future they were
buildingisdesd andburied. 5

Perhaps what we are witnesir
ing now 18 a form of political ex,
pression as frenzied and heady ak
that of its predecessor m the
1980s, but zgnlitics that has loat
all soul and alf meaning. t

Ten years ago, activists Kke Per
ter Mokaba were the icons of the
young. Today, Mokaba is aremote
politician in a grey auit. It is a
tragic and wunintended conser

uence of heady political times
amt the path from the one to the
otharwn%qsuchanhortone_ S
There are couritries in whicl
itics and crime have becorne im:

i h.nmhable In 1989 the
Colombian government negotist)
ed the surrender of the fabled drug
baron, Pablo Escobar. Among Es.
cobar’s demands were that gow
ernment commit itself to a truce
between its security forces and the
ouths in the slums of the Coloms
gian city of Medellin. *Govern-
ment must pledge an end to the
war it is wapging against thesg
El:laﬁom of basde;umatﬂe ts
ening every day,” 7
ba.\l-)op;: det'famd. ha )
SAs g criminals have no
such spogsman. Criminal orgars
isations here are small, di -
iged and haphazard. There are no
empires or fabled mafiogi. .

2 the one hand, we eag
breathe a sigh of relief that we do
not have Colombia’s problems;
Yet, on the other hand, there arg
no leaders with whom onr govern;
ment can negotiate a truce. o

The best police force in the
world could not entirely eradicate
SA crime. The gquestion is whethey
8A has the political sophistication
$0 remain united in the face of the
dark side of the transition @

democracy. J

The A%cnn Naléi,onal C““mﬁ
(ANC) government’s response
farm mttllrderg, ;vhich mum bels
ligerently and dogma ly
we are yrclea.li.ug with 'nortrl:lff
crime”, will only confirm for white
farmers what they fear to be the
cane; that government is not play-
ing straight with them.

It is responses like the ANC's
that invite mc;i tgo become a de-
structive political force, polarising
SA along rocial and ethmp:ﬁnes.

It is not necessary that crime
sows bitter geeds of political divi-
gion in SA. A bit of candid honesty
isa good place tostart.



By Isaac Moledi and ECN

HE Eastern Cape needed fo

move faster in legalising the

hemp industry because it might

lose out in world markets, the
African National Congress in the
region has said.

African National Congress MPL
Nat Serache said if the government
failed 1o catch up with international
practice of legalising hemp, the region
might lose its competitive edge as the
commodity might be flooded in the
world markets, thereby forcmg thc
price to go down.

The hemp industry bas reccntly
been put under the spotlight in the
region as it is believed that the com-

_modity could “transform much of rural
Transkei from rural poverty ‘to rural "
prosperity”, resulting -in thousands of
jobs being created.

Other parties such as t.he National
Party are also behind the move to inves-
tigate the legalisation of hemp.

The ANC believes hemp can be
legalised “in such a manner that a
respons:ble agricultural mdustry could

to legalis¢

bc developed” The however,
does net include the legalxsanon of
dagga.

Both hemp and man]uana are mem-
bers of the plant species cannabis
sativa although science has enabled the
genetic manipulation and cultivation of

- a hybrid that has no narcotic value.

It is believed that hemp is rich in
fibre, seed oil and has “many amazing
characteristics for industrial, agncul-
tural, medscmal and dom;:shc use”.

Wide range _i'b;v

Hemp fibre and seed are used to pro-j :
-mine which areas in the Eastern Cape-
‘are most suitable for hemp growth.” -

- -duce a wide range of commodities,

“including food and beverage: prod- "
ucts, fibreboard, insulation, paper, .-%
rthe eastern’ and coastal parts of the

* composites, textiles, carpets, animal
beddmg and feed, cosmetics, body

“caré products, soaps, pamts fuelsand"*
medu:mes -y 5
.. About 26 counlnes permltted" the:
commerclal cultivation of the product, ’
‘with China, [ndia, Korea, Romania and
Russia being the major cummemlal -

producers.
Recent legislation in Britain, Ger-

many aud Canada has also lifted

restretions on emp producnun and
the Buropean Union has introduced

. legislation that provides aid for domes-

tically produced hemp.

" The worldwide sale of hemp was
estimated at about R32 million in 1993,

but the figure is expected toreach R9,5

7bllhon by 2001.

The ANC’s: Andre de Wet said the :
ministries of .Agriculture and Land

- Affairs, Health,EmnouncAffans,Em o

‘ronment’ and- Tourism and Safety and

e Security would be* ‘vxtalmtheprocessof :
~investigation and education”™, - ¢

“We need:to investigate and deter-

.+ Although: marijuana grew well in :

Transkei, De Wet said it was necessary

to investigate whether -hemp. would..

grow as well in other areas. : L
- ‘The. Edstern Cape depamnent of :

- economiic affairs, environment and
tourism -~ which has already been

involved in the promouon of hemp —
would be able to assist in investigating
the economic viability of the industrial
application of hemp.

P




LandB

Louise Cook

<IN WHAT is seen as a major con-
cession to emerging farmers, the
| Land Bank is hoping to get the
support of the National African
. Farmers’ Union (Nafu) for the in-
troduction of a new mortgage bond
at a fixed rate of 16% on farm pur-
chases of not more than R250 000,
' Land Bank CEQ Helena Del-
-ney declined to give details, but
-says the bank has taken note of
Nafu's complaints about Land
Bank interest rates. The bank

hopes to receive the backing of the
union for the proposed new bond
rate, she says. . .

Nafu has been complaining for
some time that its members can-
not. afford the current interest

rate of 19% on land purchases. It -

says the rate was unfair because
with the former government many
white farmers bought land at 8%.
This was possible through the
agriculture department’s now-de-
funet Agricultural Credit Board
which subsidised nterest rates in
the past. The Land Bank has

<seeks

oz |2 |as

U

scrapped subsidies on interest
rates and introduced a range of in-
centives and rewards for prompt
repayment on loans Fm_“mm%
Standard Bank agriculture di-
vision senior manager Bertus van
Heerden says the plan is “a step in
the right direction” as the Land
Bank’s primary function is to fo-
cus on developmental issues. On
the downside, thoigh, he says a
lower rate could inflate property
prices and so “jeopardise the very
clients the bank wants to help”.
The bank is to meet Nafu in

BUSINESS D/

Pretoria today at a special work-
shop brokered by Agriculture
Depuiy Minister Thoko Didiza to
negofiate changes to its interest
rate policy.

Since the present government
took over in 1984, the agriculture
department has shut down the
Credit Board and dropped all di-
rect finance to farmers,

Farmer finance was taken over
by the Land Bank which, on the
basis of global research and after
the Strauss Commission on Rural
Finance’s findings two years ago,

rejected subsidised rates. Reasons
for the decision were that the de-
fault rate was abnormally high,
and one-off grants proved to be
more effective for empowerment.
Dolney also says the bank’s
new range of shori-term credit
products, introduced five months
ago, have shown a repayment rate
o0f 85%. The range was set up to aid
traditionally unbankable clients
at the lower end of the market.
“The loans start at as little as
R500, Interest rates are high but
there is a discount for prompt pay-

ment. We've been flooded with ap-:

- plications — 5 500 people got ac-:
cess to this type of credit for the
first time,” says Dolney.

Observers said yesterday thaf,
with other developments like the: .
land affairs department aiming to}
get. more repossessed bank prop- .-

erties for redistribution

dses.

and imminent scrapping of legis«
lation that limits cuiting up ofi .
farm land, the bank’s proposed:
new bond could see more rapid-.
change in SA farm size and own-

ership patterns in future.

h
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nion backing on farm bond
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Summit on lt;arm kl“lllgS

By Robmev \hcron

The proposed summit on farm
killings has been postponed un-
til early October because Presi-
dent Mandela’s international
commitments prevent him from
attending a= sarlier summit.
The summit will riow proba-

bly take place in early October '

instead of the end of thismonth,
Mandela’s spokesperson Parks
Mankahlana said yesterday

Consultations were taking
place to find a suitable date, and
Safety and Security Minister
Sydney Mufamadi would prob-
ably make an announcement
on Saturday, Mankahlana said.

Mandzla is chairing a heads-
of-state summit of the Non-
Aligned Movement in Durban
this week.

In mid-September he flies to
Mauritius to attend a summit
of the Southern African Devel-

opment Community and later
in the month he travels to New
York, foHowed by a state ws1t to
Canada. - i

* The announcement of a”"

probable date for the surfimit ¥-

follows Another surge in ata‘f :the Komga distritt in the East-
tacks onfarms. "+ v .: | grn Capeon Sunday # B
© Most ’of the latest attacks”‘ ‘™ On Saturday/ dairy farlner
Have béen corbentrafed in o™ 'Géorge Wylie (78) was' shot
Eastern Cape, with some tak- dead while recuperating in bed
ing place in Mpumalanga and frorh a bout of flu on his farm
Northern Province. In four —~oufside Grahamstown.

days, four people were killed
and three seriously injured.

B On Sunday, a retired Spoor-
net worker was found mur-
dered on his farmstead at Dys-
selsdorp, outside Oudtshoorn.
André Stander (65) was at-
tacked by two men who stabbed
him and battered him about the
face and head.

W On Sunday, a farmer’s wife,
Dina Muller (60}, survived after
she was stabbed 14 trunes at her

S

sggbed

f: at Vaalwater in Northern
Province.
B David Hoy (70) and his wife

’Sonja (65) were injured when

* they were attacked and robbed

‘on their farm Gray Valley in |’

W Only 24 hours earlier, Ja-

cobus “Bokkie” Human (46) of :

Paterson, also in the Eastern

Cape, was gunned down in the

living room by four men posing
as cattle buyers,

B On Thursday, an Mpuma-
langa farmer, Johannes Henry
van Heerden (67), was found
murdered in his bed.

" M Also on Thursday, Jacobus

Human was shot dead on his
farm in the Eastern Cape.

.
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Lotise Cook

PRETORIA — Right-wing sentiment,
among factions of the Transvaal Agri-
cultural Union (TAU) burst into open
hostility yesterday when farmers from
the North West accused the SA Agri-
cultural Unijon (SAAU) of being “ANC
orientated”, unchristian and of selling
out the TAU and its members.

Tenzions between the SAAU dele-
gates and certain TAU members
reached a climax as farmers - mostly
from Mpumalanga and North West,
where the TAU had lost support owing
topolitical differences — threatened to
withhold R170 000 in affiliation fees
from the SAAU and warned it “not to
mess with the TAU”,

The farmers claimed to be locked in
a “pitched battle” to defend their sur-
vival within organised agriculture.
Shocked SAAU delegates listened as a

among f;

=
high-ranking TAU offitial “warned
about the “incalcuable abyss of self-
sacrifice” that would lead to “never-
ending slavery under the dictatorship
of the proletariat®.

The TAU had only two aptions: re-
main united and survive, or unbundle
and end ui% with a confused value sys-
tem, the official said.

The row has its roots in the SAAU
changing its constitution a few years
ago to comply with the political dispen-
sation of nine provinces. In terms of the
change, only one union per province
could be an affiliate of the SAAU. At
the time of the change, the TAU rep-
resented Gauteng, Mpumalanga, tlge
Northern Province amf North Wegt, Its

* affiliation with the SAAU continued on

that basis following a verbal agree-
ment which was never written into the
SAAU constituation.

The current tension and looming .

Ing groups

split was sparked last year when about
900 Mpumalanga farmers broke from
the TAU and formed the MJ)uma]anga
Agricultural Union heade

This union was now applying to the
SAAU for affiliation along with the
TAU, a move which places the SAAU in

by former °
TAU vice-president Laurie Bosman. |

"

1 7
—

%

an untenable sjtuation, prompting E=
SAAU vice-president Japie Grobler bail -

yesterday to plead with the farmers to
find a solution. He offered the SAAU's
willingness to have further consulta-
tions, but said the national union was
bound by its constitution. .
TAU members said they suspecte
gat the SAAU was trying to jettizon
em.

- All the unions deny that politics is |
- behind the turmoil, but a source from N
the former eastern Transvaal said the | 3

TAW’s conservatism has prompted the
breakaways.

Call for SA to return land to Les(o

Candi Ratabane Ramainoane

; MASERU — A motion demanding the

return of a large part of the Free State
to Lesotho was tabled in the Lesotho
parliament yesterday.

The issue is one close to the hearts of
many Basotho who lost large tracts of
land to the British and the Boers in a

1 series of wars in the 1800s, and there is

understood to be widespread support
for the motion. - :

_ Senator Tankiso Hlaoli, who tabled
the motion, wants the senate to urge
the Lesotho government to start nego-
tiations with SA for the return of that
part of the Free State once occupied
and owned by the Basotho. .
Although the geographical de-

mands were not outlined yesterday,

Several parties are said to want the re-

turn of eastern and western Free
State. Bloemfontein and Welkom do
not fall in the disputed territory.

-Documents accompanying the mo-
tion said the Basotho had never been
consulted about the boundaries for
Lesotho and Free State when a treaty
was signed between the Boers and the
British at Aliwal North in 1869.

In his motion Hlaoli set five options
for the Lesotho government to consid-
er. The pricrity should be to demand
“the unconditional return of that land”.
The other options were: Lesotho and
SAmerge to form one federal state; cit-
izens share voluntary reciprocal citi-
zenship rights; citizens of each country

have free movement iitto each other’s

territory; or citizens of each country
enjoy the right of 12 months or six

.months free eniry and exit into and

from each other’s ferritory.”

Hlaoli recently asked Lesotho For-
eign Affairs Minister Tom Thabane
about the Lesotho government’s inten-

tions regarding the land the Basotho |

once owned. Thabane then reforred to
a 1964 Organisation of African Unity
declaration that states: “Independent
African states are deemed to have in-
herited the colonial bbundaries which
existed at the time of their political
independence.”

However, Thabane said this did not *

¥rec1ude Lesotho from hauling SA be-
ore the International Court of Justice.
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Land Bank
to give 15%:
bonds

isg Cook

&b Blalas .

'THE Land Bank is to es-r

tablish a special develop-
ment fund to subsidise”
mortgage honds for,
emerging farmers at an’;
interest rateof 15%. ’
Most commercial
banks lifted their base.
mortgage rates to be-
tween 23,5% and 24%;
earlier this week. -
" Land Bank CEO He-/
lena Dolny said new’
bonds at the subsidised,
rate would have a ceiling
of R250 000, and the rate -
would be subject to re- -
view after 18 months. -
She said the lower:
rate would not affect the-
Land Bank’s “sustain-
ability” or result in com-;
mercial farmers cross-
subsidising  emerging
farmers by paying high-Z
errates. o
“A gpecial develop-
ment fund made up of
foreign funding and %ﬁz-_,
ernment funding, like;
the defunct Agricultural
Credit Board funds, and”

an allocation from the,

bank’s interest on re-
serves, will be estab-,
lished to finance new "
farmers.” .
The bank is exempted”
by law from paying in-,
come tax and is in a3
stronger position than ’
commercial banks to
" build ulla reserves, which ~
currently total more
than R1bn. ‘
It is also able to limit

bad debt in terms of in- -

solvency arrangements
rovided by the Land
ank Act.
Dolney said this was
' bank had lowered its in-
terest rate for a special
i cate%ory of farmers —
the bank used to have
lower intorest rates for
white commercial farm-
ersin border areas.
‘National ican
Farmers’ Union CEO
Andrew Makeneti said
the bank’s move was a
breakthrough in empow-
ering emerging farmers.
Particularly encour-
aging was its approach
to collateral, which
opened up opportunities
for people previously
excluged from obtaining
credit, he said.

not the first time the

-~ . .



Agricyltural sector strong

Louigé,Cook B‘B w q , ‘?‘3

PRETORIA — The SA agricultural
sector has shown positive growth for
four consecutive years, despite high in-
terest rates and recessionary expecta-
tions, Absa Bank CEQ Nallie Bosman
told farmersthis weel. :

Bosman said at the annual congress
of the Transvaal Agricultural Union
that the contribution of farming to the
national economy deserved stronger
recognition.

“Agriculture contributes 5% to the
{gross domestic produet) and its overall
contribution — taken into account
backward and forward linkages —is at
least 25%. (SA) has never experienced
famine, which shows farming can rea-
sonably be seen as a strategic sector.”

Bosman told farmers that economic
and legislative changes did not affect
only the farm sector, but that other in-
dustries, including banking, were un-
der pressure. A decade ago SA had only

53 banks. Now there were 155, of
which 75 were overseas banks, he said.

Absa agriculture division GM An-
dre Louw said unstable conditions in
commercial farming adversely affected
the emerging farming sector.

“Emergent farmers are dependent
on commercial farming to get properly
established and survive and grow.”

Louw said that although there has
been extensive legislative change in
farming relating to labour, property,
marketing and water policy, the
changes have to be managed adequate-
ly. To fight high interest rates, it was
imperative to control cash flow and
avoid unnecessary credit.

Each percentage point rise in inter-
est rates cost the farm sector R220m a
year. The latest interest rate increase
in major banks’ prime lending rate —
to 25,5% last week — meant that on
average rates increased by 7% since
April. This meant that R1,5bn did not
filter down to the farming sector.

~
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Abrahamse said he hoped for a settle-
ent as soon as possible, but the out-
ome depended on what was agreed to

THE week-old strike at SA Airways waQat the bargaining table.

finally resolved on Friday when the air-

On

He said unions were demanding a

line signed a wage agreement with tho\;_lrz% increase to be implemented as

SA Transport and Allied Workers'
Union. '
The parties agreed on a 10% split,

increase, with 5% backdated to Jur‘le%1

and the remaining 5% increase imple-
mented in December this year. Work-
ers would also get a 13th cgeque based
on the 10% increase.

At the same time, talks at the Air-

ports Company of SA (Acsa) resume -

this morning. Union spokesman Evan

om September 1, and were discussing

n‘the “pogsibility” of implementing a

two-year wage agreement. Although
e union position still remained at
2%, they were looking towards a set-
tlement, Abrahamee said. It is believed
that the two parties differ over 1%.
However, SAA could still be facedal;fr
a seconda?[:rtrike action by SA Rail-
way and bours Workers’ Union
members in support of workers at Acsa

further

o

TEWEE ma el

labour acti

if the union fails to settle. Acsa said
management and other staff would
continue to work in areas operated by
striking workers to ensure airports

- were disrupted as little as possible.

" Meanwhile, SA Commercial, Cater-
ing and Allied Workers’ Union (Sac-
cawu) and Federated Retail and Allied
Workers members disrupted opera-
tions at a number of Edgars stores on

'Friday. Pickets were held at a number

of stores with claims that workers de-
fied a Labour Court interdict by pre-
venting customers’ access to the
premises. '

In addition, there were sporadic re-
ports of assaults on customers.

actlon could follow'

This action is in line with a decision
taken by the unions at the end of July
to embark on sporadic action against
the company. Such action began in ear-
ly August and has caused djsméjﬁ
and financial losses which coul -
ther exacerbate the company’s already
tenuous financial position. "

The two-week old strike by Saccail
members at Stuitafords continue
with attempts by the union to get thz-
corll%l%any back to the bargaining table. '

e company instituted a lockout

after negotiations deadlocked with the

-union demanding R200 across the

board. Stuttaford’s final offer was
R140, plus extended working hours.

Rift between far
Louise Cook s !
THE threatening split between the SA

Agricultural Union (SAAL) and the
Transvaal Agrieuliural Union (TAU)

mers\'gr('m:r‘s. @ |

siderably. Many former members pre-'!

ferred to farm without any union af-
iation. They would join another

union if it were firee of politics and had' .

strong provincial focus. The North-

a
has spilled over into the Northern —ern Province’s Letaba district said it

Province — the TAU’s last remaini
stronghold.

‘Farmers there say they are “awai
ing the natural death of the TAU” be-
fore setting up their own union.

ad disaffiliated from the TAU,

In Gauteng, former TAU regional
chairman Alf Becker, who is starting
up a new union, said he distanced him-

elf “on behalf of a string of farmers in

At the TAU’s congress last w’eekmthe region” from statements at the

the union attacked the SAAU for being
African National Congress-orientated

and selling out the TAU.
Two of-the four provinces the TAUJ
represents - North West and

Mpumalanga.— have set up separate
unions in the past three years. A group
of Gauteng farmers is due to set up a
Gauteng union on Wednesday.

Bertie van Zyl, a former Northern
Province TAU member, said TAU sup-
port in the provincé had dwindied con-

congress. TAU president Gert Ehlers
dismissed his claims, saying the union
retained majority support in Gauteng.
The SAAU has refused to comment
on last week’s TAU congress. It is to
decide next month on its position on
the TAU’s decision to break away from
the SAAU if it does not change its con-
stitution to make the TAU the sole af-
filiated union for its four provinces.

Comment: page 11
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Robyn Chalmers

THE Pan-African Telecommunica-
tions Union (Patu) will be restructured
and a new union established by the end

of next year to meet the challongeg'ofa itd

rapidly changing telecoms ‘sector. in
Aigica, it was ?elclzided at the recent con-

- ference in Lusaka. Patu ha§44 mem-

bers on the continent. =
A document was drawn ap indicat-
ing that the restructuring was driven -
}}y developments, including globalisa-:
iom,
trends and the convergende of the’
telecommunications, broadc,a‘éﬁt}g and
the information sectors. =% !
A number of African countries have
one the privatisation routé. Guinea

ﬁed the way with the sale of 60% of its

privatisation and regulation: I The conference approved a restrud

es into change |
bb ta;loj]! ﬂ&lty in 1996 to Teleko;l;

Malaysia for $45m. Ghana, Cbte
d'Ivoire, SA and Senegal have also par-
tially privatised their utilities.
The document said there was a neg,
increase the number of teleplionég:
ica and to facilitate access
telecommunications services. L)

. would attract investment for the de
pment of infrastructure and for Afribp
to adapt to the rapid technologiciy

" changes under way. . 5

turing implementation team for thg
new Patu,
Income generating activities d
proved included exhibitions, sympi
siums, on-line gervices via a dedicatiy
‘website and publications. - gl

T
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HOURS after yet another twodfafm Nlings,
the government has announced the date for
a national summit on farm murders.

Safety and Security Minister Sydney
Mufamadi said the summit would take place
in Gauteng on October 10.

A steering committee, which would
finalise the details, would be set up shortly.

In one of the latest attacks, Cecil Fraten-
stein, 58, of Sunny Grove Farm in the Kidd's
Beach area {n the Eastern Cape, was killed.
He was the 52nd farmer murdered in the
province this year. At least 90 farmers have
been killed since the beginning of the year.

According to police, Frauenstein was
killed shortly after 8am on Saturday when he
arrived home from his dairy and apparently
surprised his five attackers,

In another incident, five mén pounced
on farmer John Jackson, 41, of Pongola,
KwaZulu-Natal, and his family, soon after
they arrived home at 7pm on Friday,

Jackson was shot and stabbed to death.
His wife Persia had minor injuries. Their
three children were unhurt, The attackers
fled with Jackson’s revolver,

Mufamadt said President Nelson Man-
dela had wanted the summit to be held
before the end of September, but the Presi-

q |
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dent’s other commitments prevented this, \

The National Party has welcomed the set-
ting of a date for the summit. NP spokesper-
son on agriculture Manie Schoeman said
there inevitably would be further killings
during the delay, which should be measured
not in days but in lives,

“It is still unclear who will participate in
this summit,” Schoeman said. “We repeat
our call that all role players, including all
political parties, be included.” .

Mufamadi said the summit would seek to |
identify means to prevent farm killings
which, he added, had the potential of
becoming a major national crisis.

He said the government was aware of the

“implications of the continued killings.

“If the matter is not addressed with care
and determination, this situation could-
reverse the gains we have made in recon-
structing our country and forging unity.”

Mufamadi said he did not know whether
the South African Agricultural Union (SAAU)
would take part in the summit, but could not
irnagine arryone would miss the opportunity
of finding a solution. o

The SAAU said last week it had not yet
agreed to take part. — Own Correspondent
and Sapa







Farmers union
hit by discord

Louise Cook
PRETORIA — The Northern
rovinece African Farmers’

nion, representing 5 000 black
armers, has accused the Na-
fional African Farmers’ Union
(Nafu), to which it is affiliated,
of undemocratic practices and
rigging last year’s elections for a
new Nafu executive.

Northern Province African
Farmers’ Union secretary Mat-
shatsha Gondo called -on Nafu
president James Mativandlela
and national treasurer Solly
Ngoepe to resign, saying they
have no mandate from the
provinee’s farmers.

The provincial and national
unions had been at loggerheads
for the past year over the elec-
tion of a new Nafu executive in
Septemberlast year.

. The tension prompted Nafu
to call off its annual conference,
due to have been held in Pieters-
burg last week, citing fears for
the safety of delegates as the
reason behind the move.
_.However, Gondo said yester-
day the election issue was on the
tonference agenda and Nafu's
management committee headed
by Mativandlela “was merely
trying to duck the issue by can-
celling the conference”.

. “We (the provincial union)
have insisted in a memorandum
to Nafu that the conference goes
ahead in Pietersburg before the
.end of the month. We need an-
swers to many questions — also

. &B i i c:,h’ qg C‘BH‘?cials on the

whether sonié o

national council have a man-
date from their people in other
provinces like the Eastern Cape
where African unions have
merged with the Eastern Cape

Agricultural Union.”
The Eastern Cape Agricul-
tural Union, an SA Agricultural

Union affiliate, traditionally
represented commercial  farm-
ers but had merged with farm-
ing groups from the former
Transkei.

Gondo said the memoran-
dum also demanded the resig-
nations of Mativandlela and
Ngoepe to make way for “true
representatives who have the
support of the majori
province’s farmers”.

Ngoepe dismissed th
tions, saying the compla
came from a minority group of:
farmers. “They are troublémak-
ers. Last week they barged into
a meeting of the Nafu executive
in Pretoria. )

- “The -conference will go

" ahead in Pietersburg as soon as

we find a venue, but this year is
not election year and no new
people will be appointed to Na-
fu’s national executive,” he said.

The tension between the
unions come after similar dis-
agreements in other farming
bodies. Last week the Transvaal
Agricultural Union demanded
that the national union, the SA.
Agricultural Union, change its
constitution to meet certain
demands.




Farmers take to the streets

Four days of

armers around the country
Fwﬂ_l take to the streets for
four days to protest against
crime and criminal activity in
South Africa later this month,
The protests have been called
by the South African Agricultural
Union (SAAU) in response to offi-
cial reports by police and inteH;-
gence agencies that attacks on
farmers have been criminal and
not political acts. Farmers in gen-
eral have refected the reports.
Herman Vercuiel, chairperson
of the safety and security com-
mittee of the SAAU, said the

combating

.

protest against crime

held to protest against crime and
not only attacks against farmers.

The protests are expected to
take the form of mass rallies, pub-
lic meetings and church services,

Government said it had no ob-
jection to the country’s 60 000 com-
mercial farmers Drotesting,

President Nelson Mandela’s
spokesperson, Parks Mankahlana,
said the planned action would
“highlight concerns which are not
acceptable to society in general
and to the Government”.

The protests were acceptable
because “the farmers and govern-
ment are not at oppesing ends in
rural crime”,

ecede sumtht in OEober

algfes

march;s and mtetings weréﬁ-lﬁ%anka]ﬂana said.

Two more farmers - one in the
Eastern Cape and the other in
KwaZulu Natal - were murdered
at the weekend, bringing the total
killed since 1994 to 520.

Protest activity is to begin in
KwaZulu Natal, Northern Cape
and Northern Province on Sep-
tember 29 followed by the Easiern
Cape, North West, Mpumalanga
and Gauteng on September 30.

On Qctober 1, action shifts to
the Free State and Western Cape,
and the SAAU and all its affiliated
unions will hold national protests
on October 2. A national farm
safety summit is scheduled for Oc-
tober 10,




Louise Cook not ap ropriate.f:ﬁﬂ}month Free Statedd 'on’@m! sii Yes-
the SAAU, frustrated at the terday, Freedom Front leader
PRETORIA, —The Free State spiralling purder rate of farm- Gen Constand Viljoen and for-
Agricultural Union yesterday ers and crime in general, an- mer army chief Georg Meiring
withdrew its support forthe SA nounced plans for rolling mass  were reportedly working on
Agricultural Union’s (SAAUs) action throughout the country.  plans 10 make farms more re-
planned end-of-the-month an- Details of the plans were milient to attacks.
ticrime protests — calling in- released to provincial farmin The plans — which accord-
stead for the urgent blocking of unions and it was understoo ing to Viljoen are designed to
roads  and intersections that mass gatherings, public head off anarchy — are under-
throughout the country, to get meetings and church services stood to include conceale
through to government. would be gtaggered in different weapons around homesteads
The SAAU called on the paris of the country, culminat- and equipment to set off explo-
provincial anion to reconsider, ingina countrywide protest on sions in cases of trespassing on
ng tougher measures Were October 2. Coinciding with the private property.




A RANGE  of farm-
related businesses called
on “government yester-
day o fight erime more
effectively, saying it was
affecting rural employ-
ees and had a negative
impact on the long-term
economic sustainability
of agriculture.

The fertilizer, seed,
animal health, animal
feed and farm machinery
sectors said they had a
turnover of more than
R10bn a year anditept
sented - capital’ S
ment worth bil

thousands of workers

_ of
rand: .They _employed

s feels impact of crime |

s
-bok ¥/ and made an important

contribution, fhrough
collective inputs, into
agriculture, to national
food production.
“Replacement of in-
frastructure of a capital

‘nature and new invest-

ment are at risk in a
high-crime environ-
ment. We are... con-
cerned that efforts hy
government and law en-
forcement agencies fall
far short in deterring
crime.

“We have indicated to
government that we
: d welcome an oppor-
¥ to discuss ways

! means in Whicirii we,
farm-input suppliers,
RS

98

e, .
can play a more con-

A

structive role in:‘crime |

prevention.”

The call fo]]ov.vé re-

ports this weekend that

4% of skilled eitizens .
were thinking of emigra- ..

tion due to crime. The .

Sunday Times reported

that a survey found that .

thousands

of highly .

qualified South Africans .

of all races wanted to

leave the country bhe-.

cause of crime and vio- !
lence. The survey cov- -

ered mainly skilled and .

well-qualified workers.
More than 60% of re-
spondents cited crime as

the main reason for .

wanting to leave.




Generals to S

By JoviaL Rantao ish their o

e Thabo Mbek; and
Political Correspondent ™ to stem the tide of Lamrders, Safety and Security Ministey
“This farm g ity service ey Mufamags,
Cape Town - Two former de. “is not politicallymotivated and

fence force chiefs are 1o Spear-

head an initiative tq brevent  co-operate with the poljce and  said the vlan was «
farm attackg, locai Commandoes, long as it wag Operated within

Genera) Constang Viljoen, “The SANDF and SAPS the bounds of the law,
Freedom Fyont leader and for. have failed to stop the killing of “I have

Meiring, the recently ganjsation that will be lanned,  themsgej
retired head of the SA Nationat trained and paid for by farm. policeman on every farm,
Defence Foree have held talks  ers, 3 won't depend

! on state “I cannot comment on the

with the SA Agricultural Union money,” Viljoen said. " details of the plan as | haven’

01 2 hew rura] Security service, Although thejp role had not . Seen them. Jpg good becanse jt
The SAAU says there have been clari ' i

been 450 attacks on farms in the would play a crygiag part. The
first seven months of thig year,  system, Viljoen stressed, wag General Viljoen is putting time
which left 104

Deople dead. hot for farmers only but for apg energy into helping ys to | b
Viljoen saiq he conceiveg wholerurajcommunities. . . Solve the violence on farmg,”
e plan and Meiring had at. Farms would be grouped eKom said.
tended meetings to discusg how  jingg districts ang a well- mSAAY EXecutive directop
to implement i once officially ined

accepted by the SAAU. ficer he assigned to each, Heag. not encourage members to with

Vilicen saiq although the Quarters wouldbeinPreton'a. “hold products and iaxes, byt
farmers were hot about tq Viljoen sajq he intends djs. there wag g danger that indi-
form a privage army; they coyld cussinF the plan with Deputy i

viduals could act on their own,
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be spent on
hemp in SA

AN announcement that R25 million will 00233 percent over the past two years with
be spent 0 introduce and develop new, $South African hemp. imports having
strains of hemp for South Africa over \, grown from R300 000 to R million last
five years will reap significant rewar year
“for the country, organised agriculture i nn\ ‘Enginéering News reports that the
.- Eastern Cape has said, - . project- will involve.the cross-breeding
Responding to an Engineering Néws » of local cannabis varieties with hemp
‘report this week, Eastern Cape Agricul-§> ciltivars certified ‘6§ the European
tural, Union president Pieter Erasinus\) Union * to lower ..the tetrahydro-
said the project was exciting as it wax™ cannabinol or narcotic content. This will
impeortant to explore the positive possi-, % -yield a new certified high-fibre crop
bilities of hemp. suited to the South African climate.
However, he warned that the roject . e
would need to be properly manalled to Provided funding :
keep it from having detrimental effects PG Bison and Masonite Africa, [eaders .
It is believed that the initiative will\? in the “South African panel products
place South Afiica at the. forefront of dindustry, have provided funding of
international hemp research and devel-  R300 000 to kickstart the programme.
opment. ' ' : Alicence has been granted by the
Hemp developed for overseas Ministry of Health to grow hemp in
growing conditions will have to be Rustenburg, North West.
adapted to South Africa’s subtropical A tiernp, flax, sisal and kenaf cluster
conditions. . comprising representatives from the
It will have to yield a high fibre and  Government, industry, trade associa-
: ’low‘drug content.cLopy for loca] ﬁbre and ; jtions and research institutions, has also
““seed production. * “been formed to furthier advance thielocal
The report says the demandforhemp  development  of  these  strategic
products worldwide has increaséd by  resources. — ECN Business.
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e o> UrREd upside down in dpi

The restructuring of the Land Bank will revolytionise jts image as well as its Service. Associate editor Stephen Laufer looks at

what the far-reaching changes will mean eh 18 \c”qs
naat.@ordeca A

A CULTURAL revolution is under way at Cynics might e little has changed institutia the retrenchment of stagy.

the Land Bank. . . exeept the colour of the governing party and The new Principles proposed for the Those staying behind will
It does not feature blue Jackets with  the ryya voters it has its eye on. at was  bank’s mang ement structures and ethgy  have toshed theirunderstanding

straight collars or little red books with the fmpowerment sauce for the Afrikaner  are patent; 7 equally relevant to map of themselves gg bureauverata,
airmnan’s sayings, or chanting studentg AMming oose will now be empowerment other areas of government. It Temains tobe  New joh profiles will mean now

calling for the Te-education of their elders, sauce for the black farming gander. seen  what  compromises the union-  salary Structures designed to pe- O ‘ :
deed, if there is anything Chinese aboyt That would be to fundamentally misun. management discussions will produce. - ward business suecepg rather o
the emerging new-look bank, it ia likely to  derstang the changes under way. Changeg such ag decenﬁmﬁ;:ﬁon of au-  than long servics, ) + Senior Deputy
besilk, tailored by the finest fashion design- In line with the rocommendations of the  therity tp the bank’s branches have heer The “wedding cake” staffing General Manager
érs and worn by top maragement. tommission on ryral finance, the new ap-  made or are in the Process of being imple- structures at head office and in =
is is an institution in the process of  proach seeks to broaden the group thebank  mented, There are alsg a; Parently severnl  the branches will make way for ;

being turned upside down in search of ef-  geryeg without cutting Suppart to tradition-  models on the table uﬂ‘en‘::g a soft landing self-managing and self-financin,

ficiency, cost-eﬂt;ctivenesa, and — most im. 5] clients. More importantly in times of gov-  tothose with bofuture in a leaner bank. teatns ing greater respongi.

portantly — 5 strengthened ability to serve ernment fiscal rectitude, the changes are Whatever the fina) details, things arego-  bility for business decisions. And

abroader range of rural clients. ) ahout turning an overweight institution in- ingtobe rup v differently in future, With  they will be talon on the hasig of
To commereial bankers and others in the 0 a servipe OTganisation able to balance jts government ending jts ﬁ.mr]v;.n

; of the b, & much broader range of finan. i . |] Lengtanr
Frivate sectar, the changes might loolk 50 oks while responding maore flexibly te an competitiveness ang costeﬁgcﬁve opgla{-' cial and ancillary pro?ucts seek- pond - Personnal i and sectio:
ogical as to be banal. Seen from Pretoria, mmaal_ng]y mobile and stratified rmural tigns have become asurvival issge, ing to cater to the rura] spectrem ousing 34 advance
the culture shift tells the much broader stq- population, The confidentig] report found that, lagt from subsistence to established g "
1y oi'the battle to move the old SA bureay- 2 confidential report by Price Water- year, for example, operating expendityre commercial farmerg, s To this.., ~ B
cracy into the Dew age. bonse Cooperg and EEuny Financial Ser- wag R178m againg: income of R171m, To If the bank is to comnpete gpe-

Managing Director
Strategic Management Team
™ Intemal audit .
Risk
Research, davelopment and avaluation

s i8 no ordinary lender. Founded in  vigeg under diseussion between mj - achieve the banking industry norm in the cessfully for skilled penigr staff,
1912, the farmers’ financial institution may went and unions is devastating in its analy. enditure to incorme Tatio, costs will have salaries will bave to be broken
have carried the worg “bank”inits title,but  sisofthe inadequacy of inheritad structures me cut by 58% if businegs does not grow  gut of the civil servige mode
for most of its history it was to all intents  and radiea) i € revamp it proposea, dramatica.l{y. i i

and purposes a government department Its findings and suggested principles for At bead office in Pretaria alone, T-  packages of directora-general
dispensing favoups to constituencies of the future confirm the analyses of other re- diture will have to bs cut by R30,5m. t  and their subordinates,

A

Iterest to the politicians of the day. Ports on the unwieldy nature ofgovernment  will not he pussiblewithoutnutsourcingand An example is the finance T Iy KT T - g el
T T T——————  __ __ GMs positiop, nitly pepged - | Communications
' l?:l mtlllsnd R500 00?, oqe-tﬁﬁd | Human Resources Flnance 7 ' & Marketing L Qperations
. - 0w the equivalen ton at L — R Ay e BRIASIARN SRy - Y
o :Eg D! aﬁ ‘.’:}1 pment Bank of South- Emplayas rafations Marketing Rstail
y . : Human resourcs servicas Corporata atialrg - V'halasale
li.mf,‘ f%tfg‘]:ﬂg.{:élgtg m‘;g:g Teaining and development| Ac:;u?ts an staff o
where they will be assisted so o e

T that they can gain new slilly op £ CHph KAREN MOGLMAN  Sonrens THE LANT BANK
set themselves up in business to ”

provide the sexsricea to the bank which arg Asa:istx_ance to firsi-time and amal] bor-  centres places a greater burden on ther

tobe outsourced. rowers will come in the form of g discount  than commercial banks in gmaj) town:
Conversely, ways are being sought to  for timeons repayments, helping those new  mj ht face,

give incentives to experienced staff tacked o business tg ise i ting e new Land Bank ig specificatly
with mentoring new entrantg, while reducing yig] tothe bank, tasked with serving clients whe might b
If it works, the Land Bank experiente Big low—n'si borrowers will alsg receive  turned away by mainstream lenders, This
could assume modet character for much disconnts, which is making some of the fom-  Ineans spending much more time interact-

broader skills transfer systems acrogy the mercialg growl. But the Land Bagl seed it-  ingwith clientsthan previously.
public service, self a5 & development mstitution and wil} As the branches are required to hecome
o Commercial bankers are understood to increasingly to leverage its. commer. costefficient, they will be credited by head
i be less than thriiled at the prospect of the cial lending in g way the private seetor office for the intensive time spent g vising
Land Bank introducing a range of interest  would not, T and assisting first-time borrowers, under.
. ] . rates to suit different customer categorieg, Commercial farmers borrowing at ad- lining the hank’s role as an agent for black

. . - Unlike in the past, when only opg interest vantageous rates wiil no longer do 5o in re- economic empowerment

rate was available to gl farmers, differer.- turn for loyaity to the governing party, hut But greater fexibility at brapch Tovel

tial gncmg will allow the bank to respond  will he asked to show expenditure onwork-  will alsa menn 2 quicker turnaround time
ly aecording to risk ang volume, er iraining, housing, job creation, environ- forestablished farmers,

st-time borrowers — ty})ica!ly mental improvernent or eshanced living As things change, the task for senior

an emerging black farmer needingnloants  conditiong onthe farms. : management is similar to that across much

buy seed, a uged bakiie, animals, or a trae- This ancial and develo ment dividend of SA% public and private sectors, It is to

— will pay the £0ing market rate, Ex. can benei'il: 8A ag a whole, 'Fhe better living  remove the comforts of rigid hierarchies so

perience hag’ shown that interest rates and workmgcondiﬁansbecomeinthe that talents can be released lower down,
which are too advanta 0us simply send - areas, the less urban migration is likely. while ountinuingnto provide a stable and
the lender to the baglk the queus when a Because this ig not a normal commercial predictable work g environment and an
debtor gets into difficulty. bank, making branches function as cost ever improving gervice,

—a




2 BUSINESS DAY, Friday, September 18 1998

Management, unions discu

. _Stephen Laufer

iMANAGEMENT and unions at the state
owned Land Bank are discussing radical re-
"structuring proposals aimed at making it
more cost effective while broadening its

_range of services and its client spectrum.

. Based on a capacity audit and proposals
for a fundamental revamp of the institution

.by Price Waterhouse Coopers & Ebony Fi-

nancial Services, the talks could lead to sig-
nificant job losses, transfers from Pretoria
head office to branches nationwide, and
more training for many employees. Talks
are expected to be completed gy Christmas.
The still confidential Price Waterhouse
study proposes reducing management lev-
els from 12 to five to bring it into line with
private sector banking norms. A 58% cut in
running costs over several years is required

1§/9/78

to bring them down from the current
104,1% of income to the industry standard.
At head office, the study calls for a re-
duction in operating costs from R72,61m or
40,8% of total expenditure currently to
R42,11m, equal to 23,7%. Only 34% of head
office staff are expected to continue in jobs
they are in now, with the rest leaving, mov-
" ing, or being retrained as many noncora ac-
tivities are outsourced.

ss thorough

= F BD I
A major computerisation programme
linking branches across SA with Pretovia
will allow employees to concentrate their ef-
forts on client services. Government policy
calls for the bank to extend its assistance
and product range to small and emerging
farmers, most of whom are black.
Reductions and retrenchments — if
agreed — would see 20 staff members re-
deployed to branches and 30 to a new cor-

- —— e ———— . —

1 ]
pbrate’ finance buBimess unit: otkér 93
jobs would go-as a result of outsourcing, 26
as the result of streamlining of existing pro-
. cesses and structures, 89 during and follow-
ing the introduction of upgraded informa-

ion technology. .
tm'nrh: bagko’gsybnard is understood to have

get resources aside to aid retrenched em- .

ployees in setting up businesses able to sup-

ply outsourced requirements such asg clea{l; .

T FRAYR.5: P

ing and security services, fleet manage-
ment, and buildings.
In the branches, the proposals call for a
180 degree turnaround from a situationin
which 80% of resources go on administra-
tive processing and 20% on client services.
Sources said bank management hl\?ed to
have the new structures in place by March.

Culturalrevolution: Page 12
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ANALYSIS

Land Bank is turned upside down in drive for efficiency

The restructuring of the Land Bank will revolutionise itsimage as well as its service. Associate editor Stephen Laufer looks at

what the far-reaching changes will mean

A CULTURAL revolution is under way at
the Land Bank.
It does not featare blue jackets with
straight collars or little red books with the
irman’s sayings, or chanting students
calling for the re-education of their elders,
ludgeﬁ, if there is anything Chiness about
the emerging new-look banlk, it ig likely to
he silk, tailored by the finest fashion design-
ers and worn by top management.
is is an institution in the process of
being turned \gp&ide down in search of ef-
ficiency, cost-effectiveness, and — most im-
portantly — a strengthened ability to serve
abroader range of rural clients, .
© comrnercial bankers and others in the
Frivnte sector, the changes might look so
ogical as to be banal. Seen from Pretoria,
the culture shift tells the much broader sta-
1y of the battle to move the ofd SA bureau-
cracy into the new age.
is is no ordinary lenden Founded in
1912, the farmers’ financial institution may

e 1|99y

Cynics might argue little has changed
except the colonr of the Egoverning party and
the rural voters it has its eye on. afhat was
empowerment sauce for the Afrikaner
farming goose will now be empowerment  other areas of government. It remains to be
sauce for the black farming gander. seen  what compromises the union.

That would he ta fundamentally misun- o nent di ions will produce.
derstand the changes under way. Changes such as decentralisation of sy-

In line with the recormmendations of the thority to the bank's branches have been
commission on rral ce, the new a made or are in the process of being imple-
proach seeks to broaden the group the b mented. There are also apparently several
serves without cutting support to tradition- models on the table offering a soft landing
al clients. More importantly in times of gov-  tethose with nofuture in a leanerbank.
ernment fiscal rectitude, the changes are Whatever the fina] details, things are go-
about turning an overweight institution in-  ingto be run ve differently i fature. With
to a service organisation able to balance its government endi g its funding of the bank,
books while responding more flexibly tc an competitiveness and cost-effective opersa-
increasingly mobile and stratified rural tions have become a survival issue,
population. The confidential report found that last

e confidential regurt by Price Water-  year, for example, operating expenditure
house Coopers and E ony Financial Ser- was R178m against income of R171m. To
vices under discussion between mi e-  achieve the banking industry norm in the
ment and unions is devastating in itsz?lﬁy-

The new principles proposed for the
banl’s management structures and ethos

are potentially equally relevant to many

1 1stituti : expenditure to income ratio, costs will have
have carried the word “bank” in its title, but  sis of the inade: uacy of inherited structures box?)e cugzny 58% if business doea not grow
for most of its history it was to all intents  and radical in the revamp it proposes. dramatically.
and purposes a government department Its findings and suggested principles for At head office in Pretoria alone,

en-
diture will have to be cut by R30.5me.x’Fhat
will not be possible without outsourcing and

dispensing favours to constituencies of

the future confirm the analyses of other re-
interest to the politicians of the day,

ports or the unwieldy nature of government

institutions as t@@or dewé. E

" the retrenchment of gtaff.

Those staying behind will
have tashed their understanding
of themselves as bureaucrats,
New job profiles will mean new
salary structures designed to re-
ward business success rather
e Eomitiog cake” staffig
e ‘we g cake” sta
Structures at head office and in
the branches will make way for

The Land Bank re

““From this...

structures

| Managing Birector [

L]

Genoral Manager

" Senior Deputy
General Manager .

[

l Goeneral Manager l
.
|

=-

self-mansging and self-financing PR Ky RN ]
by o oot docoit | ooty o] popey cu] I;:g;@il“_ml:&il . |_I":r';gﬂ_l_l
they will be taken on the basis of |- [ [T oo : S Lang-tarm
e e Nl ] e e e [ e
ingtocatertol?fgrura]pm spectrum Ldvarces || deta | fouzing —— 2
from subsistence to established -
eommercial farmers, s T this...
Ifthe ha.nkistooumpete ue-

cessfully for skilled senior staff,
salaries will have to be broken
out of the civil service mode

Managing Director :
Strategic Management Team

GROUP & LIMITED,

Privest Group Limited

(Formerty Comparate Resource Group Africa Limited)
{Incorporated In the Republic of South Africa)

(Regisiration number 97/1 3448/06)
?‘Pn‘vast" or “the company”)

Announcement of acquisitions

4. VENDORS
The vendors for the acquisitions are sat out below:

1. INTRODUCTION

Further to the cautionary announcements published on 29 July
1898 and 24 August 1998, shareholders are advised that

gg;es} {gas eonclu?f‘u the al:s?ulsitlon of Stanford Businass - Company Vendor(s)
G0l {Proprietary) Limited {- 1anford”), Integratad Markatin y

information Group_ (Proprietary) Limited CIMIST), M & g Stanford N van Zijl, B van der Westtizen,
Labour Brokars CC (*M & P"} and ABC Recruitment M Cloete, B van Staden
{Proprietary) Limited (“ABC") (“the acquisitions”) subject to the

fulliment of the conditions precedsnt set out in paragraph § IMIG M Ghamas, E Langschmidt,
below. N Mackay-Coghill
All the acquisitions have been concluded with effect trom

I_nggge_rrlbgrj 99;. axcept for ABC, which was acquired with MaF B Kappel

"l | it
which oriented them around the e ud
Pa‘éktig‘?" ‘}’Jfo m@:emctors-general pment and evaluation
and their gu ates. T -
GMA’B example is thttla ﬁmmog o S T T —— T -
& position, currently pegge N Ioat b
at_around R500 000, one-ﬁu’rd Human Resources Finance i Gommun :; ons QOperatlons
below the equivalent position at |- & Marketing
& e 1 T —ry— I - 1
the D 4 lopment B of South- L, Emplayee refations Treasury Marketing [ Ratail
emﬁf:ﬂﬁ:.ﬂ‘ whose johs are oxi the - | Human resourcs setvices Support systems Comporate affairs Wholasale
line, & “soft landing” is envisnged  |1| TRning and d Ao;:;?s and staff : -
where they will be isted so e -t
that they can gain new skills or . Braphic: KAREN MODEMAN  Source: THE LAND BANK

get themselves up in business to

provide the services to the bank which are

tobct“:outs:su;tlyed. bei Bt to
onve; , ways are being soug]

give incentives to experienced staff tasked

with mentoring new entrants.

If it works, the Land Bank experiente
could assume model character for much
broader skilly transfer systems across the
publicservice.

Commercial bankers are understood to
be less than thrilled at the prospect of the
Land Bank introducing a range of interest
rates to suit different customer categories.

nlike in the past, when only one interest
rate was available to ail farmers, differen-
tial grici.ng will allow the bank to respond
flexibly aceording to risk and volume.
mall first-time borrowers — icaily
an emixt'igi.ng hlack farmer needing a loan to
buy seed, & used bakicie, animals, or a trae-
tor — will pay the going market rate. Ex-
perience has shown t interest rates
which are too advanfageous simply send
the lender to the back of the queue when a
debtor gets into difficulty.

Assistance to first-time and small bor-
rowers will come in the form of a disconnt
for timeous repayments, hezg'éng those new
ta business to re; ise their budgeting
while reducing rigksto the bank. .

Big low-risk borrowers will also receive:
discounts, which is making some of the corn-
mercials L But the Land Bank sees it-
gelf a8 a devel t institution and will
increasingly seek to leverage its. commer-
cial lending in a way the private sector
would not, ¥

Comreercial farmers borrowing at ad-
vantageous rates will no longer do so in re-
turn for loyalty to the governing party, but
will be agked to show expenditure on work-
er training, housing, job creation, environ-
mental improvement or enhanced living
conditions on the farms,

This social and devel ¢
can benefit SA as g whale. The better livin,
and working conditions become in the runﬁ
areas, the less urban mipration is likely.

Because this is not a hormal commercial
bank, making branches function as cost

ment dividend

cenires places a

greater burden on them
than commercial i

benks in amall towns

might face.
new Land Bank is specifically
tasked with serving clients whe might be

turned away by manstream lenders, This
means spending much more time interact-
ingwith clients than previously.

As the branches are required to become
cost-efficient, they will be credited by head
office for the intensive time spent a, vising
and assisting first-time borrowers, under-
lining the bank’s role a8 an agent for black
econommic empowerment.

But greater flexibility at branch level
will also mean a quicker turnarcund time
forestabliched farmers.

As things change, the task for senior
management is similar to that across much
of SA’s public and private sectors. It is to
remove the comforts of rigid hierarchies so
that talents can be released lower down,
while continuing to provide n stable and
predictable gg;ﬁing environment and an
everimproving service,

=
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By Jovce Banpery

- Ermelo

overty has been touted
Pas one reason for the

scourge of farm attacks
across South Africa, where
72% of poor people are con-
centrated in rural areas.

According to the “Poverty
and  Inequality Report”
brought out by the United Na-
tions and South African Gov-
ernment earlier this year,
farm workers are the poorest
of the poor, often earning
wages below the minimum
standard.

The report also indicates
that 61% of blacks are poor,
while 38% of coloureds are
considered poor.

On the other hand, just 1%
of the white population is
classified as poor.

Richard Gumede, a re-
gional organiser for the South

e — e

Pohcé blame ‘crimi nalityf";_t_)“ﬁt it is also pos_s]ble that

African Agricultural and
Plantation Workers Union,
which represents about 8 000
white and black workers, said
farm employees are frus-
trated by the low wages,

“We start work young and
we die young,” he said.

“I don't know where the
killing is coming from, but
farmers must work together
with their employees and
learn how to stop these
killings.”

He said some farmers were
arrogant and brutally ex.
ploited farm workers and that
both parties needed to sit
down together to solve gur
problems,

Recent police reports, how-
ever, blame the crime wave
that has seen over 550 farmers
killed since 1994 on “pure
criminality™ and theft.

The reports reveal that in
marny cases there was a link

between a perpetrator and the
targeted farm, either through
a former or current employee,

South African Police Com-
missioner Karel Britz, ap-
pointed by President Mandela

“to head 2 commission on seri-

ous and violent crime, said
that farmers are particularly
vulnerable because of their
remoteness and their closest
neighbours are often miles
away.

“They are soft targets,” he
said.

“And South Africa has a
culture of violence. Farmers
must secure their homes and
be on the lock out for attacks,”

Farmers have proposed

- withholding their tax pay-

ments from the Government
and setting them aside in a
special fund designated for
additional police protection.
An October summit with
Mandela has tentatively been

Afrikaners are seen as 's

7{3143@7
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Poverty, hatred behind farm attacks

Who goes there?
... In a bid to
make farms safer,
commandos man
roadblocks in
rural areas. Here
a policewoman
helps with the
inspection of a
bakkie, where 4
farmer’s children
ride,

ymbols of apartheid'

@

At the end of this month,
farmers plan to take to the
streets in a nationwide
demonstration to call atten-
tion to their plight,

“We are trying to tell the
outside world that something
serious is going on in this
country,” said Lourie
Bosman, president of the
Mpumalanga Agricultural
Union that includes some
1500 farmers in the northern
part of the country.

Although the farmers con-
cede that poverty is a factor in

the attacks, they also calcu- )

late ancther factor to the
crime equation. .

Most farmers are Afrikan-
ers and as such symbolise the
apartheid system to many of
the couniry’s still disenfran-

chised blacks who are now .

bent on revenge.
Farmers are appalled at

the violence of some of the
crimes.

Robbers may have waited -
around farms all day with the
purpose of Killing the fami.
lies when they come home.

People have been tortured
and raped before being mur-
dered.

After a particularly brutal
killing of a farming couple in
July, family members charged
that the killers were seeking
revenge after a disagreement
with their employer, .

Graham Mclntosh of the

" KwaZulu Natal Agrieultural
Unicn, decries what he seag
happening to his neighbours
and community

“In all my life, and my fam-
ily came to South Africa 300
years ago, I never thought it

" would get this bad.

“We know what the Wild

West is all ahout.” - African

Eye News Service
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Emergi ‘a priority’
erging farmeebl‘;saﬂ) 480@

Louise Cook

BLOEMFONTEIN — National Agri-
cultural Marketing Council vice-chair-
man Godfrey Ratogwa told “emerging”
beef and mutton producers last week
that the council’s priority was to im-
prove market access for SA’s black
farmers, including livestock farmers,
Speaking at the first congress of the
National Emergent Redmeat Produc-
ers’ Organisation (Nerpo), Ratoowa
said the main constraints on market-

‘ing for this sector were a lack of facil-

ities, too few buyers and a lack of mar-
keting information. e s
Other deficiencies related to an in-
sufficient supply of livestocl, and foot
and mouth disease restrictions.
“If we wish to truly Africanise the

SA economy, we must break down the -

‘barriers and impediments that kee
the majority of our farmers out of fuﬁ

L]

and free participation in the country’s £
economic life. Unless the necessary in- |§
frastructure exists, the liberalised |
marketing environments locally and |
globally will hold no benefits for dis-
advantaged emergent red meat {§
producers.” f

The National icultural Market- [
ing Council is an advisory body serving | &
the agriculture minister. The council | £
investigates marketing issues and |£
makes recommendations. ¥

Ratogwa said the first report for the [¥
minister on market access for black
farmers was still being compiled.  ~

This report followed an investiga-
tion by the council. : i

The former control boards that pro- [
vided guaranteed markets and prices
for white commercial farmers in the |}
past no longer.existed, and this had }
prompted Ratogwa-to call for “targeted }i
assistance” last week. ; L

P
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AGRICULTURE Minister Derek
Hanekom hit out yesterday at agri-
cultural leaders who called for
“strangers” in the countryside to be
apprehended and interrogated by
armed citizen patrols.

Several agricultural leaders said
last week that the apprehension of
strangers by “heavy patrols” was
the only way to stop farm killings.

“Everyone living on a farm must
carty identification,” said KwaZulu-
Natal Agricultural Union president
Graham McIntosh. :

“Each area must be heavily pa-
trolled by army commandos. People
who are not recognised must be
thoroughly interrogated.”

McIntosh suggested that com-
mando members be recruited from
local communities, and include both
farmers and farm workers, =

Freedom Front leader General
Constant Viljoen called last week

Jonny Steinberg

- for the law to licence farmers £o use

lethal force against those who
entered the farm yard area un-
announced. He also said that tres-
passing laws must be stringently
enforced, allowing farmers to appre-
hend strangers who crossed their
property.

|Hanekom hits out at
|call for ‘hg@q\éy p@%

Oé§ ’

Responding™ to~ these calls,
Hanekom said yesterday that the
harassment of strangers was illegal

and morally unacceptable. . .
“Trespass laws must be balanced

- against the fact that farm workers

live on farms, that they have the
right to lead a normal family life,
and that this entitles them to re-
ceive vigitors,” Hanekom said.

“The old trespass legislation,

.which has now been scrai]])ped, gave

rigse to horrific human rights abuses.
“I kmow of a case where a man was
shot in the stomach while on his way
to his mother’s home on a farm.

“This cannot; be allowed to
hﬂ. en.” b P X .

anekom said that he fully en-
dorsed the establishment of com-
mandos, local patrois and other pro-
tective measures. -

He siressed however, that such
initiatives would not succeed unless
they included the involvement of

workers. :

“Any protection initiative will on-
ly work if it is based on good rela-
tionships,” Hanekom said.

‘I understand that good relation- |
ships are not the whole solution. '

They do not negate the fact that
farms are soft targets. But they are
anecessary place to begin.”




SANDF
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‘farmers
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By nlonmmu CmanpLer
Defence’ Correspandent

The South African National De-
fence Force has poured cold
water on a plan to establish a
so-called farmers’ army to fight
crime on the platteland.

It says there are already
structures in place for this pur-
pose “and we will not be in
favour of additional military-
style structures™, said Colonel
John Rolt of the SANDE

The new group would be
monitored to see if it over-
stepped the mark, interfered
with existing structures and
projects, or if it interfered with
the running of the SANDF's
commando units,

Executive Outcomes, the
security consultancy company,
would also be monitored but
Rolt said Executive Qutcomes
could be hired by anyone as
there was nothing iltegal about
its operaticns.™

He was responding to writ-
ten questions from The Star
about the status of a “farmers’
army” and the recent disclo-
sure that Executive Qutcomes
had been hired by farmers in
the southern Drakensberg to pro-
tect them from cattle thieves.

The SA Agricultural Union
is concerned about the number
of attacks on farms which have
seen more than 530 farmers
killed in the past four years.

The new organisation would
not depend on state money and
would be paid for and trained
by farmers themselves. The
SAAU is expected to agree on a
levy for the purpose at its
annual conference which takes
place in Durban next month.

it is planned to divide farm-

ing areas into districts under
the command of a full-fime pro-
tection officer. No date has yet
been decided upon for the im-
plementation of the project,
which is expected to be staffed
mainly by former members of
the SANDF.
W Sapa reports that Daimler
Benz Aecrospace of Germany
has offered farmers assistance
in their struggle against crime,
according to the SAAU.

The company posscisad
unique satellite safety commu-
nication technology, the union
said.

An SAAU delegation left for
Germany yesterday at the invi-
tation of Daimler Benz Aero-
space to look at a selection of
items which could enable farm-
ers to protect themselves and to
activate farmers and com-

mandos.




. . moves out of thepfesent pilot phase
By Isaac Moledi &to full national implementation,

8. X months after it had heena\ Dolny believes that the decision
identified as the develop X *by Government 1o transform and
ment finance institution forb3 estructure the bank has had far-
¥ the agriculiural sector, the reaching implications for the Land
Land Bank is succeeding in giving(, Bank, which uniil recently, was one
rural people access to credit, thanks —  of the most conservative, white
to its innovative micro-credit pro- \*male- dominated banking instiru-
gramme, Step Up, } tions in the country.

Introduced early this year, -th “Central to the Land Bank's
programme has, according to Land 08 mandate is the expansion of its
Bank managing director Dr Helena scope to develop its innovative
Dolny, has helped increase the products to meet the needs of
number of rural people taking loa emerging farmers and rural people.
with the bank from a few hundre People mostly considered unbank-
to more than 2 000, able in the past”

Even more encouraging are loan
Tepayment rates, which have Opening the door
improved from around 50 percentto  Dolny zrgues that the success of the
mgyre than 80 percent. Step Up programme, an alliance

According Dolny, more than 6 between the Land Bank and a Cape-
000 people are already benefiting  based micro credit agency Start Up,
from access to credit and the money lies in it abandoning traditional
is being used for purposes ranging  approaches to screening clients and
from emergencies and school fees to  “opening the door to anyone with an
small- scale agricultural production. ID, a bank account and a 20 percent

It is expected that this number deposit”.
will increase once the programme A major issue here was the high

“cost df delivery relative to smali

loan sizes and the consequent pres-
sure on margin,” she says.

This “mass minimal approach —
mass access, minimal conditions”,
she says, is based on accepting
some losses and setting them off
against the amount saved on
screening.

The Start Up agency has also
developed very efficient, automated
sysiems to process loans and make
repayments.

“Using this approach the agency
has had considerable success.

“The Land Bank saw an opportu-
nity to build on this successful for-
mula to give rural people access to
credit through the Step Up pro-
gramme,” says Dolny.

“Armed - with their ID, bank
accounts and deposit, clients can get
an initial loan of up to R250. Once
this is repaid they can step up to
R500 and continue to thelimit of RS
000,” she says. A :

She-adds that the aim of the pre-
sent pilot phase is to identify poten-
tial problems and work on solutions.
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Far

ers,get,

support fore
protest action

By Gershwin Chuenyane

THE coming nationwide crime protest
action by farmers has received support
from . many. organisations, including

“"organised fabour, the churches, taxi
industry " ‘and . “business chambers,

according to the South African Agricul-
tural Union (SAAU). ’
SAAU’s  nationwide  peaceful
prolest against crime is scheduled to
take place next week, beginning on
Monday. There will be church gather-
ings and protest action will be held in
several cities ind towns in various
provinces. A march on the Union
Buildings in Pretoria will end the week
of protest. :
Motorists will be asked to switch on
their car lights next Friday morning to
show that they will not tolerate the pre-
sent crime situation any longer. '
During the protest, communities will
carry a clear message to criminals and the
Government that “South Africa wants
real measures against crime”, SAAU

‘spokesman Mr August du Preez said.

“Initialty”, according to SAAU

executive director Mr Jack Raath, “the
protest action had been planned to show
that rurai communities are sick and
tired of violent crime in the country.

“However, many calls from other
organisations had prompted the SAAU
to take further action. Starting on
Monday, business chambers, transport
unions, organised labour, churches,
taxi organisations and ratepayers'
forums will join members of organised
agriculture in taking a clear stand
against crime.

Real measures

“The solidarity we are experiencing
with organisations that would not nor-
mally form part-of our industry shows
that people of all communities are sick
and tired of crime and expect Govern-
ment to take real measures to turn the
tide,” Raath said.

Leaders of organisations taking part
in the protest will march on the Union
Buildings to present a memorandum to
the office of President Nelson Mandela.

This year about 104 people have
died in 590 farm attacks, Raath said.
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Léuise Cook %ﬁ%]ﬁiq%

TI;IIS week’s nationwide rolling
protest by organised agriculture
against farm killings has received
the backing of a wide spectrum of
nd’nfarmmg organisations
throughout the country.

‘The protest will culminate in a
march to the Union Buildings in
Pretoria on Friday to hand over a
riemorandum addressed to Pres-
ident Nelson Mandela and Deputy
President Thabe Mbeki.

SA Agricultural Union (SAAU)
executive du'ectcr Jack Raath said
last week that various business

-chambers, transport unions, or-

ganised labour, churches and taxi
organisations would be joining in
a series of peaceful demonstra-
tions and actions planned for the
week,

Today church services are to be
held in most towns in the Western
Cape. Provincial union Western
Cape Agriculture has asked busi-
nesses to allow workers to attend
the religious services, due to be
held between 10am and 11am this
morning.

Tomorrow KwaNalu, the agri-
cultural union in Kwazulu-Natal,
will hold a protest march led by its
members from the Royal Agricul-
tural Showgrounds in Pietermar-
itzburg to the provincial legisla-
ture. Safety and Security MEC
Nyanga Ngubane will be handed a
memorandum.

“On Wednesday, actions include
marches in Bisho and Port Eliz-
abéth and in the Northwest
province and Mpumalanga,.Nel-

Killings widely back(e

spruit, Standerton, Piet Retief
and Ermelo.

In the Eastern Cape, the
provineial agricultural uniom
asked for businesses to be closed
on Wednesday for an hour of
prayer agamst crime and violence.
The union’s president, Pieter
Erasmus, criticised Eastern Cape
Premier Makenkefi Stofile for re-
fusing to receive a memorandum
from the protestors. He saii

“special appeal would again
made to the premier not to negle
his duty in this regard”.

In the Free State, the agncul—
tural union did not organise any
protest action, saying that it had
already held peaceful demonstra-
tions in March last year. But Free
State Agricultural Union GM Lu-
lu de Jager said farmers would be
encouraged to attend Friday’s
march in Pretoria and support
any of the other activities this
week.

“We felt stronger action like
road blockades were needed, but
we are awaiting government’s re-
sponse to this week’s actions be-
fore deciding what the next step
needstobe.”

This view was backed by the
Transvaal Agricultural Union
which said stronger action was
needed, but members of the union
were free to take part in the
SAAUs plan,

To date this year, 104 people '

have died in 590 attacks on farms
in the country. The SAAU re-
mained noncommittal about its
participation in Mandela’s crime
summit on Qctober 10,




Coffin heads
protest magch

Farouk Chothia ' )

DURBAN — ut
3 000 farmers and sup-
porters staged a protest
against crime In the
country with a march
through Maritzburg
yesterday.
The marchers rallied
under the slogan “We
%\want fo live in SAT. At
the head of the proces-
\sion was a coffin draped
with the SAflag.
2\ A memorandum de-
w\taﬂing a liat of demands
was  presented to
KwaZulu-Natal ™ safety
%and gecurity department

head Wynand van der
Merwe, This called for a
commission of inquiry
into the possible re-
instatement of the death
penalty and urged gov-
ernment to confiscate
unlicensed firearms.

The march wag or-
ganised by the KwaZulu-
Natal = Agricultural -
Union.
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action by farmers protesting
against high crime levels gained
momentum yesterday when
' thousands of people took to the
streets in three provinces to add
their voices to the action, said the
SA Agricultural Union.

The demonstrations took place in
several towns in the Eastern Cape,
Mpumalanga and North-West, and

were part of a week-long nationwide.. -

protest against the upsurge in violent

march a

a 1o

crime, espec1a]1y against farmers,
The action was launched by the
SAAU on Monday and began in 60
towns in the Western Cape. On Tues-

‘day, about 3 000 KwaZulu Natal farm-
" ers and supporiers marched in the

Pietermaritzburg city ceittre.

SAAU spokesman Angust du -

Preez yesterday said the protest was
widely supported by businesses,
employees, taxi organisations, reli-

.gious groups and civic organisations.

“8o far, 35 organisations have

already signed the memorandum we

will hand to President Mandelaon

Friday during our national march m '

Pretoria,” said Mr Du Preez.

The Pretoria march will mark t the

end of the week-long action.
The Mineworkers Union, which

has 60 000 members, yesterday gave -
its support to the anti-crime action.

About 6 000 peaple took part in
protest marches in Bisho and Port .

- Elizabeth, said Edst Cape Agricultui-.*

al Union president PieterErasmus, -

" 2 000 people took part in a protest
‘march marked by a two- kllometre

" motorcade.

. Marches were alsoheld in Ermelo,
. Standerton and Nelspruit, where
more than 500 people took part.

In North-West, farmers gathered
in at least 15 towns. About 2 000 peo-

" ple gathered at the Lichtenburg town

‘hall to meet North-West Premier,
“Pobi Molefe, who told ther theGovs
ernment supported any drive against

In Piet Retief in Mpumalanga, '

s, ?rlme protest gathers momentum

crime,; Marches were also held at

. Marico, Swartruggens and Zeerust,

According to Mooi River police,
about 4 500 peopie joined protests in
the area.

The Automobile Assomatlon
appealed to motorists nationwide to
switch on their vehicle headlights
tomorrow morning to show their sup-
port for the protest. The SA Taxi Dri-

vers' Association and the Road

Frelght Associatioti made a similar.
appeal to their members. -Sdpa |
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.. Johannesburg — Jonas $avifibi’s Angbizn rebels
%5000 could face the armies of southern Africa after
efenice leaders decided to “eliminate” his organisa-
2 Sion;
bluc Military officials who met iz the Angolan capital
93 BfTnanda have agreed to a Southern African Devel-
o Iy ment Community (SADC) communiqué which
Wkays the Union for the Total Independetice of Angola
5 1¢Unita) causes regional insecurity and should be
Sigﬁrushed by SADC forces in alliance with the
“MAngolan Government.”
lils mye meeting was attended by most of the 14-nation
SADC defence chiefs who retirned to their couniries
1961 Thursday to report to their respective govern-
'fj“%eﬁts that military tacticians favoured a “swift and
,h_wéonqerted campaign to rid the region of Unita”,
= - The development came less than a fortnight after
: “H{Squﬂi Africa and Botswana sent troops into Lesotho

“i%o'put down a coup they believed was under way.

‘fli U "The mission to Lesotho, which caused at least 113

"“Tdeaths; including those of nirie South Africans, and

. the destruction of the capital, Maseru, was the first

V=Itross-border operation by South African soldiers
1 VSince President Nelson Mandela was elected.

" _Criticism of Operation Boleas could explain why
Of_' the South African delegate to the Luanda meeting,
. "Major-Genéral Mojo Mothau, chief of military intel-

£ liél'?&ce, left the meeting early, though he did say

" SoliftiAfrica was “willing and able” to meet its oblig-
* ationstthe region. - : : o
e " iThe stitement fuélled speculation that South
34 Africa might be conisidering joining Angold, Namib-
o4%, Zimbabwe and Chad in their alliance with the

army of President Kabila of the Democratic Republic

. of Congo a'gainf_ét rebels backed by Uganda and
100R vaida, LT :
¢ There was also &pectilation that South Africa
bfeéoﬂd form part of a régidiial alliance against Unita
% ind Dr Savimbi, who has led the movement for 33
“U[J}:,earsl.'-.. [ T

.. Onece backed by the CIA and the apartheid regime
?ﬁﬁl South Africa, Unita became a pariah after Dr Say-
S ﬂ‘jhlbi rejected the results of the 1992 presidential elec-

1018, which he narrowly lost. The United Nations
1o recently imposed an air'embargo on Unita to try to
o3 force Dr 8avimbi to respect earlier peace accords.
- " Zinibabwe was reported to be the most bellicose
otential ally for Angola at the meeting of defence
hiefs. Botswana was also reported to be enthusias-
e about attacking Unita, but Namibia.and Zambia
Svere concerned about the impact of a regional war.
President Mandela has been reluctant to endorse
a"‘%ni‘l_itqry‘so‘lutions toregional disputes and shied
gg way froin intervention in the Congo. But analysts
“bointed out this week that Pretoria might want to
“Iistart flexing its muscles in the region, especially if
% Joined by its neighbouis and close allies:
. D Richard Cornwall, of the Institute for Security
Studies, said the best-trained and best-equipped
'South African rapid reaction force, based in Bloem-
v ﬁ)nj:gm, had not been sent into Lesotho, less than an
L jour's drive away: mo .
"M %Onehas to ask if these specialised units are being
kept for some other oberation,” he said. ~ The Times,
London

o
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COMMENT & ANALYSIS

" Down on the farm, Bittereinders falter

HE contest betwesn
droomﬂolitiek and real-
politiek among Afrikan-

ers continues to smoulder
in the ranks of the farmers’ lobby.

It surfaced at the recent
congress of the Transvaal Agricul-
tural Union, which adopted a mo-
tion calling for the preservation of
the union and reaisﬁnigreaaures
for its unbundling to conform with
SA’anew provincial system.

It Wﬂ]p again feature at this
week’s Durban congress of the na-
tional umbrella body, the SA Agri-
cultural Union, which i Kkely to
approve a constitutional amend-
ment confirming one regional af-
hliata gat province.

Underlying an apparently eso-
teric spat, lie deep politica] giﬂ‘er—
ences, Die-hard Transvaal union
president Gert Ehlers and others
in the leadership are intent on
keeping the union intact a5 & unis-
ed “power bloc” and one of SA’s
last redoubts of ultra-conser-
vatism. Although the Transvaal
union recently opened its ranks to
bla erd, apparently be-
cause it feared legal 28
under SA's new constitution, in~
siders say it does not oncolrage
black affiliates. Professional and
“cultural” concerns are inter-
twined: the fear is that the inter-
esta and values of Afrikaner com-
mercial farmers will take a back
seat if race barriers fall.

The SA union is seen as the
agent of creeping liberalisation,
At its congress, aal union
council membar Chris Wagner ac-
cused it of “wanting to hide itseif
in the of emerging farmers
to get attention from the govern-
ment”. Wagner's unreconstructed
worldview was underacored by his
reference {0 “the communiat new
SA” and di warmnﬁ of “never-
end.mf alaver{ under the dictator-
nhimhe roletariat”.

ile the SA union was histor-
ically aligned with the National
Party establishment, and now
seeks co-operation with SA’s new
rulers, the Transvaal union was
moulded inte a far-right political
vehicle under the chariamatic
Dries Bruwer, president for the
unusually long term of 10 years
and founder member of the Con-
servative Party.

Alleged backsliding by the na-
tional body is the least of the
Transvaal union’s B{nhlemx.

Most farmers, like most worlk-
ers, are realists — there are par-
allels between organised agricul-

A

Political hostility from white farmers continues to dog movestowardsin
country’s agricultural organisations,

ture now and the white labour
movement at the time of Wichahn
reformas, which legitimised black
labour organisation,

To protect themselves, former
white unjons successively broke
ranks and went multiracial,

The Transvaal union’s paid-up
membership is said to have more
than halved from a pealt of 12 500
five years ago, under the impact of
two mass defections and as disen-
chanted farmers cut all organisa-
tional ties,

The first setback came aftertha
1984 election, when white and
black farmers%?’ined forces to float
the North West Apricultural
‘T:Tm‘griln. ’lf;he Transvaal unmion

ought a bitter rearguard action,
managing to hold a seat on the SA
union’s general council for its re-
maining North West members.
The upshot is that two bodies are
now recognised for that region,

‘Three months ago, many white
farmers in Mp anga followed
suit — they, too, claim majori
suppaort and are seeking SA union

iation. In Gauteng, Bronk-
horstspruit farmer Alf Bekker is
leeding ancther threatened
breakaway.

While many farmers are apolit-
ical, and would not be comfortablo
with the non-cooperation implicit
in the refusal to recognise the new

rovinces, the far right wants

action: for example it rejects

BSA iculture Union-sponsored

peace! protests against farm

murders, favouring disruptive

tactics, including a tax strilte, as a
way of forcing the state to act.

Among the moderates there is
also a pragmatic awareness that
the new government cannot be
wished away and that truculent
bittereinders sap the lobbying
power of commercial agriculture.

“We have to run sgainst the
(left-wing) National Land Com-
mittes,” remarked one official,

The Transvaal unien’s loss of
membership has compounded 2
cash squeeze afflicting the whole
of oaganjsed agriculture, precipi-
tated by the phasing out of statu-
tory levies by the ANC govern-
ment. Provincial unions once ben-

tegrating the
writes political editor Drew Forrest

efited from “commodity levies” by
gerving as regional secretariats
for commodity armﬁsaﬁnna, as
well as sharing in 0.02% “gen-
eral Jevy” on duce sales ear-
marked fortheg?&)union.
. Thereturn to “bottom up® fumd-
]fﬂﬁ means the provinces now pay
affiliation fees to the national

body. The Transvaal union has
closed ita publication gnd itsdch:tﬁf
executive resi) , amid oth-
ergigns of} ﬁnanniﬁiﬁfsm'eas.

Other provinees have taken a
different agpmach to the issue of
black numbers, adopting in vary-
ing degrees the “parallel” struc-
tures introdured by many white
trade unions in reaponse to the
Wiehahn reforms.

In the Eastern Cape, where
3 G600 white farmers have merged
with 15000 black farmers from
the former homelands, there are

20 blofas

The integration of organissd agricultura looks setto continuse, but stowly.
BEparate management councils for , and small farmers a
the two and 50/50 representation dministratipn”.
on the union’s board,

In the KwaZulu-Natal
tural Union (Kwanaiu) —
merger last year hetween com-
mercial and homeland farmers
left whites outnumbered 7:1 —the
half-half principle extends from
district council level to the union's

small sectors each pick one of the
union’s two vice-presidents,

executive
, the key is to focus
on the needs of commercial oper-
Engelerateﬂmgrowth

Bguys pay fees, give their time and
the organigation, there
is little risk that the small man's
agenda will rule the rooat.”

It is at national level that, in a
sense, least progress has been
made, In snother echo of the
labour field in the late 70, the all-
black National African Farmers'

fht shy of the SA
union, ostensibly on grounds of di-
vergent needs but more probably
beeause it fears white
Claiming about 40 000 mem-
the African union is widely

presidont, argues that the inter-
esta of large and smail farmers —
r largely falling un-
diverge “enormousiy”
ecessarily clash, “The
system builds in comfort zones;
ple are at ease in their own
armers’ associations.” Big pro-
ducers gained political access and
the “deracialising of the agricul-

with the latter 1

tional African Federated Cham-
ber of Commerce (Nafcoe) and be-
ing benkrolled by corporate
sponsors, rather than growing or-
ganically from local roots.

Weakness no doubt partly ex-
plains the African union’s stand-
offishness, and the SA union in-
gists it has lent support in finan-
cial and other ways, But there ia
also a view that the SA union’s in-
ternal culture remains unfriendly
to blacks. Critics complain that it
has set up a committee on small
farming interests which contains
no small black farmers.

“They are not courting {(the
African union) Yigorcusly enough
and are not giving proper leader-
ship on such issues as land re-
form,” said one eource. “They do
not seem to a ciate that for
black people, white farmers are
the real amabhunu (Boers).”

The irony is that the African
union ard the 3A union are at one
on most substantive questions.
Key common gronnd is the belief
— getting them at odds with Agri-
culture Minister Derek Hanekom
— that the state should actively
promota black commercial farm-
ors as a source of jobs and new
wealth, rather than throwing
money at the penniless rural poor,

Although aligned with the
ANC, the African union passed a
vate of no-confidence in kom
atits conference last year.

Under its current leadership,
tho Transv. union seems
deomed to melt away as the SA
union is not likely to meet its de-
;-hand for a special dis&enaaﬁon

owing it o persist in its current
form, and may well give exclusive
recognition to hreakeway groups
if they can show majority backing
intheir areas.

The Transvaal union has thres
survival options: to seek accom-
modation with the dissidents; act
an a co-ordinating secretarint for
unions based on the new provinces
or gever ties with the union
and remodel itself ae the national
voice of right-wing farmers, It is
probable that these actions will ei-
ther not happen or not succeed.

The integration of agriculture
looks set ta continue, but slowly
and under white tutelage. Sources

redict that it may take a decade
or the African union and the SA
union to coalesce. True nonracial-
ism must await the emergence of
real economic muscle among black
farmers, coupled with vigorous lo-
cal organisation.



- Down on the farm, Bittereinders falter

HE contest between
droohn:goiitiek and real-
politiek among Afrikan-
ers continues to smoulder
in the ranks of the farmers’ lobby.

It surfaced at the recent
congress of the Transyaal Agricul-
tural Union, which adopted a mo-
tion calling for the preservation of
the union and resisting pressures
for its unbundling to conform with
SA’s new provincial system.

It w1.lf agein feature at this
week's Durban congresa of the na-
tional umbrella body, the SA Agri-
cultural Union, which is likely to
approve a constitutional amend-
ment co: ing one regional af-
filiate Sar province.

Underlying an apparently eso-
teric spat, Lie dee&‘polih'cal iffer-
ences, Die-hard Transvaal union
president Gert Ehlers and others
i the leadership are intent on
keeping the union intact ag a unit-
ed E|pmve:r bloc” and one of SA's
last redoubts of ultra-conser-
vatism. Although the Transvaal
union recently opened its ranks to
blackk farmers, apparently be-
cause it feared legal chaillenges
under SA's new constitution, in-
siders say it does not encourage
b affiliates. Professional and
“cultural® concerns are inter-
twined: the fear is that the inter-
ests and values of Afrikaner com-
mercial farmers will take a back
seat ifrace barriers fall.

e SA union is seen as the
agent of creeping liberalisation.
At its congress, union
epuncil member Chris Wagner ac-
cused it of “wanting to hide itself
in the ranks of emerging farmers
to get attention from the govern-

ment”. Wagner'’s unreconstructed |

worldview was underscored by his
reference to “the communist new
SA” and dire wminﬁlof “never-
endm§ slavery under the dictator-
ship of the proletariat”.
ile the A union was histor-
ically aligned with the National
Party establishment, and now
seeks co-operation with SA’s new
ers, the Transvaal union was
moulded into & far-right political
vehicle under the charismatic
Dries Bruwer, president for the
unusually long term of 10 years
and founder member of the Con-
servative Party.
. Alleged backsliding by the na-
tional body is the least of the
union’s probilems.
Most farmers, like most work-
ers, are realists — there are par-
allels hetween organised agricul-

A

Political hostility from white farmers continues to dog moves towards integrating the
country's agricultural organisations, writes political editor Drew Forrest

tore now and the white labour
movement at the time of Wiehahn
reforma, which legitimised black
labour organisation.

To protect themselves, former
white unions successively broke
ranks and went multiracial,

The Transvaal union’s paid-up
membership is said to have more
than halved from a peak of 12 500
five years ago, under the impact of
two masa defections and as disen-
chanted farmers cut all organisa-
tional ties,

The first setback came after the
1994 election, when white and
black farmers %}iﬂed forces to float
the North est  Agricultural
Union. The 2al  union
fought a bitter reargugrd action,
manaping to hold a seat on the SA
unjon’s general couneil for its re-
maining North West mermbers.
The upshot is that two bodies are
now recognised for that region.

Three months ago, many white
farmers in Mpumalangs followed
suit — they, too, claim majority
support and are seeking SA union
afgﬁaﬁon. In Gauten% Bronk-

e

horstspruit farmer Alf Bekker is
leading  another threatened
breakaway.

‘While many farmers are apolit-
ical, and would not be comfortable
with the non-cooperation tmplicit
in the refusal to recognise the new

vinces, the far right wants
ard action: for example it rejects
8A jculture Union-sponsored
peace! protests agminst farm
murders, favouring disruptive
tacties, including a tax strike, as a
way of foreing the state to act.

Among the moderates there is
elao a pragmatic awareness that
the new government cannot be
wished away and that truculent
bittereinders sap the lobbying
power of commercial agriculture.

“We have to run against the
(left-wing) National Land Com-
mittee,” remarked one official.

Transvaal union’s loss of
membership has compounded a
cash aqueeze afflicting the whole
of organised agriculture, precipi-
tated by the phaging out of statu-
tory lovies by the ANC govern-
ment. Provincial unions once ben-

efited from “commodity levies” by
serving as regional secretariats
for commodity organisations, as
well as sharing in the 0,02% “gen-
eral levy” on produce sales ear-
marked for the SA union.
_ Thereturn to“bottom up” fund-
gﬁmeaﬂs the f‘prwim:es now pay

affiliation fees to the national
body. The Transvaal unien. has
closed its publication and its chief
executive has resigned, amid oth-
ersigns of financial distress.

ther provinces have taken a
different approach to the issue of
black numbere, adopting in vary-
ing degrees the “parallel” struc-
tures introduced by many white
trade unions in response to the
Wiehahn reforms.

In the Eastern Cape, where

3 000 white farmers have merged
with 15000 black farmers from
the former homelands, there are

qx&%f R

Theintegration of organised agriculture looks set to continue, but stowly,

separate management couneils for
the two and 60/60 representation
on the union’s board,

In the KwaZulu-Natal ical-
tural Union (Kwanglu)—where a2
merger last year between com-
mercial and homeland farmers
left whites outnumbered 7:1 —the
half-half principle extends from
district council level to the union’s
governing board, The large and
small sectors each pick one of the
union's two wce:ﬂlresidenta.

Graham Melntosh, Kwanah
president, argues that the inter-
ests of large and small farmers —
with the latter largely falling un-
der chiefs — diverge “enormog;l{
but do not necessarily ¢lash. “The
system builds in comfort zones;

eople are at ease in their own
ers’ associations.” Big pro-
dueers gained political access and
the “deracialising of the agricul-

20 blofag

ht

turai debate”, and small farmers a
“first-world administration”.

or union executive direc-
tor Jack Raath, the key is to focus
on the needs of ¢commercial oper-
ators and to accelerate the growth
of black farming enterprise. “If
guys pay fees, give their time and
m.on;}v to the organisation, there
ia little risk that the smsil man's
agenda will rule the roost.”

It is at national level that, in a
sense, least progress has been
made. In another echo of the
labour field in the late "70s, the all-
black National African Farmers’
TUnion has fm.lfht shy of the SBA
union, ostensibly on grounds of di-
vergent needs but more probably
because it fears white domination,

Claiming about 40 000 mem-
bers, the African union is widely
seen as a tgg-down body originat-
ing as a substructure of the Na-

tionel Aftican Federated Cham-
ber of Commerce (Nafcoc) and be-
ing lled by corporate
sponsors, rather than growing or-
ganicaily from local roots.

Weakness no doubt partly ex-
plains the African union's stand-
offishness, and the SA union in-
sists it has lent support in finan-
cinl and other ways. But there is
also a view that the SBA union’s in-
ternal cuiture remains unfriendly
to blacks. Critics complain that it
has set up a committee on small

ing interests which contains

no .meyblackfarmt ers. (the
are not courting

African union) vigorously enough

and are not giving proper leader-

ship on su.cﬁ-l issues as land re-

form,” said one soprce. “Thaey do

not seem to appréciate that for

black people, white farmers are
the amabhuny (Boers).”

The irony is that the African
union and the SA union are at one
on most substantive questions.
Koy common ground is the belief
— getting them at odds with Agri-
cultare Minister Derelk Hanekom
< that the state should actively
promote black commereial farm-
ers as a source of jobs and new
wenlth, rather than throwing
money at the penniless raral poor.

Although ~ aligned with the
ANC, the African union passed a
vote of no-confidence in [kom
at its conference last year.

Under its current lendership,
the Trane union  seems
doomed to melt away as the SA
union is not likely to meet its de-
mand for a special dispensation
allowing it to persist in its current

and may well give exclusive
recopnition to brealaway groups
if they can show majority backing
in their areas.

The Transvaal union has three
survival options: to seek accom-
modation with the dissidents; act
as a co-ordinating secretariat for
unions based on the new inces
or sever ties with the union
and remodel itself as the national
voice of right-wing farmers. It is
probahble that these actions will ei-
thernot happen or not succeed.

The integration of agriculture
looks set to continue, but slowly
and ander white tutelage. Sources

dict that it may take a decade
g;ethe African union and the SA
union to coelesce. True nonraciai-
ism must await the emergence of
real economic muscle among black
farmers, coupled with vigorous lo-
cal organisation.
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Jonny Steinberg E i

GOVERNMENT’s rural protec-
tion programme is failing to pre-
vent farm attacks, and its nation-
al co-ordinating committee should
open its minutes to public scruti-
ny, Freedom Front leader Con-
stand Viljoen said yesterday.
Speaking at a seminar on farm
killings in Midrand, Viljoen said
+rural army commandgs had man-
aged to recruit only 15% of SA
farmers and could not, function ef.
fectively without more community
participation. “A large part of the
problem is money,” Viljoen said.
“The defence budget is over 9-
billion (rand), but only 15-million
of that is spent on rural security.
“That in itselfis criminal.”

Johan Burger said farm murders
and attacks had increased steadi-
ly this year, while murder rates in

A a8 a whole had declined, He
said the majority of farm murders
were clustered around towns and

cities, suggesting that attacks on

farms may be a spillover and

symptom of urban crime,
Antoinette Louw of the Insti-

tute for Security Studies said

nearly half the murders ecate- -

gorised by police as farm murders
took place on urban smallholdings
and not on farms,

Louw said the politicisation of
farm murders had clouded strate-
gic thinking on the issue,

ere is too much debate over
whether the killings are political-

¢

o low’

ly mo d, but not enough de-
bate about what ta do.”

Louw said that the analytical
focus of investigative reports had
been too narrow. .

“Is -there any connection be-
tween farm murders and non-vi-
olent rural crime like stock theft
and burglary? Why did the last in-
vestigative report not examine so-
cial fabric crimes? Perhaps inves-
tigations bave removed farm
killings from their context, closing
downs avenues for exploration.”

Bur%;er said there was no evi-
dence that farm Xillings were the
work of “sinister forces”. However,
he said “irresponsible statements®
on the part of certain black politi-
ciang gad deepened panic and
mistrust in the countryside.




=t | Farm union Jogeg power, but stays
red afﬁliatgd 10 3%:1?11211 Organisati

LouiseCookﬁ will never give in,” e
Congress accepted with an over-

\ The Transvaal Agricul-  whelpi majority that only one [}

tural Union (TAU) lost half of itspower provincial union for the Northwest
base in two provinceg yesterday when  could in future be affiliated to the na- ’
the SA Agricultura] Union (SAAD) - tional body. Untj] now, both the TA[S
G ‘ forced powarstrugglesinMpumalanga and the Northwegt Agricultural Unign

and the Northwest to a head at itg were accepted as affiligtes, ;
o Mpumalanga, a new farming
However, contrary to earlier threatg union under Lanrie Bosman had alsg
to break away from organised agricul- ' competed with the TAU for affiliation
ture if its demandg concerning affili- Sgurces said that the issue came to
ation to the SAAU were not met, the a head on Wednesday at 5 meeting of B
significantly smajley TAU remained the SAAU general council,
affiliated tothe national unign_ o Attempts by the TAU to stop |
U president Gert Ehlers aceuged congress from voting on the issue failed 7
the SAAU of trying to throw ot his and sources said  acrimonious ex-
union and warned that the smallest changesbetweenthegroupsfo]lowed.
break in the ranks of organised agri- Congress accepted a mgtion to
culture would be the beginning of the spend the next year “debatirg appro- |5
allin A priate representation in organiged |E
“We would ke to femain partofthe  agriculture and left the door open for i
SAAU, but any attack on us wil] make further changes to the SAAU constity- i
us more determined tq fight back. We tion next year, o o
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qlgnner id commandos and even fewer - '.“The most important erime prevention
farm workers. Much of the problem is mon- measures are not commandos or rapid po- o

IF GOVERNMENT failed to deliver a cred- " &y. The defence budget is more than R9bn,. liee response. They are homestead security - ,

. .

ible security plan at this weekend’s J;resi-
dential rural erime summit, organised agri-

culture would buckle under pressure from | 'f;

its constituency to take disruptive protest
action, sources said yesterday.

88 are on a knife’s edge,” a senior
SA Agricultural Union official said yester-
day. “If farmers leave the summit unper- .
suaded, there will be heavy pressure to take '
unconstitutional measures to pu;zish crim--,

inals and rotect the community. _
Already an air of cynicism about the.
summit pervades white rural politics.
“Judging from the agenda, it looks as if
government might dominate the summit
roceedings,” Freedom Front leader Gen
onstant Viljoen said yesterday. “If farm-
ers leave the summit feeling that povern-
ment has monopolised things, has not lis-

tened and has not put a plan in place, the -

crisis of confidence will deepen,”

But what is it, precisely, that organised
agriculture and o dpoaition politicians feel
government shouf] be doing? Agriculture
appears divided.

or Viljoen it means bolstering the com-
mando system. “At the moment only 15% of

" ,Only R15m of that is spent on rural secu- . measures: emergency electronic systems, .
. Yity. That is criminal, It ig sheer analytical . alarms, instant communication, between ..,
ilure on government’s part not to be homesteadsand the police, o co
pumping money into crime prevention).” .. “Government should in fact take a step ;.
For KwaZulu-Natal Agricultural Union. back, assume less responsibility and open !,
president Graham MacIntosh, bolstering . the space for rural communities to take ef- .,
commandos is a secondary issue, .. fective measures themselves, Perhaps gov- -
“The primary solution cannot be running ernment is not admitting to its limitations 147
r cmnmﬁ
committed crimes. The place to start is do. . pressure,” Louwsaid. s
terrence: harsh prison sentences, a reintro- “The most potent measure government
duction of capital punishment, corporal can take ig symbolic. Show some sympathy,

convicts.’ Unless culprits feel deep regret: about its own limitations. Makin. unreal-

8 when they have already ' because of its knee-jerk reaction to political -p:

punishment for juveniles, hard labour for Talk straight. And above all, talk straight E |

when they leave prison, the issue is not be-, " istic promiges will only fuel the fires and _
ing addressed.” add to the farming community’s sense of
For the Institute for Security Studies’ - exclusion.” - :

about what to demand from overnment is . pectations is not heeded, the summit’s af-
symptomatic of a great deal of confusion, . termath may well be a grim one, say
first thing to do at this summit is to gources.

some sober thinking. Both government and does not deliver, the agricultural commu- *

Antoinette Louw the lack of consensus - - If Louw’s call for a scaling down of ex- _{i [

e , ,
" lower ‘the political [ante and to introduce . - “If government offers Irotection but then fg :

organised agriculture know that there are nity will go it alone,” aid the Democratic .
-in fact severe limits on what government Party’s Errol Moorcroft. “We are talking

can do. But they are hoth playing a political - vigilante action here. We are talking trials .
" game which is inhibiting honesty. . in which farmers stand accuged of murder.”
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Hanekom
wants farm

LYNDA Loxion

g

74
Cape Town — Derek anekom,
the agriculture minister, has

called on Statistics SA, the

| renamed Central Statistical

Service, to conduct an urgent
survey on employment in the
agricultural sector; e

In a written reply to 2 ques-
tion from the national assem-
bly, Hanekom said this survey
had become “absolutely essen-
tial” to ensure effective and
efficient agricultural planning
and development. R

- As 500n as Statistics SA could
provide “comprehensive ang
accurate” statistics, a proper
analysis of the labour situation
in the agricultural sector would
be undertaken to provide a better
understanding of what was
happening at farm level, he said.

Hanekom said the latest and
most accurate information dated
back to 1993, when just over
1 miltion farmworkers were em-
ployed. October household sur-
veys hetween 1994 and 1997
showed that agriculture had been
shedding labour. But Hanekom
said these surveys had been based
onrelatively small samples, and it
was doubtful whether they
reflected the real situation,

“1t should also be pointed out
that the new policy environment
- (in agricuiture) is having a pro-
found impact,” he said.

Deregulation, improved tariff
policies and the removal of Ssubsi-
dies and supports that had
encouraged capital intensity
were bringing about major
changes in the sector; he said.

1
i
|
f

]

f.
'
!
|

——




CYRIL

MADLALA

Letus use the rural safety summit well
m& 10 /0/9{

t i3 often observed that the miracle of

our peageful transition from a frag-

mented soclety to a beacon of hope in

a devastated continent is due largely

to the superficiality of our perceived dif-
ferences ag South Africans,

We have discovered that despite our

cultural, inguistic and religious prefer-

* ences, we have much mare In common to

build on.

One distinguishing and common char-
acteristic of our emerging nation, a trait
that cuts across many divides, is our love
for get-togethers to find solutions. We
brand them vari~.. .1, as bosberade,
magkouu, "0, Hinkhundla or, to be
more politically relevant these days, sum-
mits,

One suiech gathering takes place in
Midrand near Johannesburg today: the
summit on rural safety and security,

And before the end of the month Seuth
Africans will come together once more,
under the banner of the Presidential Jobs
Summit; to mull over another issue of
national importance: the creation of jobs.

Today's summit resitlts from an earlier
meeting between President Nelson Man-
dela and the South Afrrican Agricultural
Union. It could not take place earlier
because of Mr Mandela’s tight pro-

e

Tt will attermpt to find a common strate-
gv to stop the eriminals terrorising farmm-
ing and rural communities. Hopefully, at
the end of the one-day event, there will be
greater consensus on, and understanding
of, the underlying causes of the violent
crimes,

Even ahead of the summit, all partici-
pants seemed determined that 1t should
produce and adept a cormprehensive and
workable programme of action which
they ¢ould all promota.

In short, the summit is not designed to
be amere talk shop.

Indeed, it should not be. Short of the
criminals themselves, everybody who
has an interest in this matter will take

part
If, at the end of the day, no workable

FARM LIFE: land lssues will be explored ot the summit on rural safety and secudly

solutions have been found, South Africa
Hs a nation should hang her head in
shame and declave formally her surren-
der to the criminals.

Such an outcome is possible. The suc-
cess or failure of the summit depends on
whether the participants approach it with
an open mind, prepared to concede that
mistakes have been made and, that in
order to proceed as a united force against
the scourge of crime terrorising the farm-
ing communities, it will not help to be
bogged down in a quagmire of moral or
political righteousness,

There are issues that are guaranteed to
stall the summit because they will lead to
hardened attitudes, much to the detri-
ment of all concerned. The summit cotld

very easily devote the whole day to dis-
cussing how unfair labour practices and
sheer brutality on the part of farmers
leave them vulnerable to retaliatory
attacks by their workers.

Representatives from the unions could
argue very eloquently that unless the
farmers change their attitudes towards
their workers, and begin to treat them as
human beings worthy of respect and
human dignity, the labourers will not feel
it is in their interests that the bosses and
their families should be safe.

Farmers could well have a moving
story to tell about how they produce the
food that feeds this nation, yet Mr Man-
dela’s limp-wristed government cannot
protect them from the criminals who

ngnprecedented rights under the

Cunstitution The agricultural union

uld demand to know from Mr Mandela
why the Government does not call a refer-
endum If it has any doubt that the vast
majority of the South African ton
will vote for the reinstatement of the
death penalty.

‘The Government, in turn, would defend
ita position on the death penalty.

The farmers could respond that they

know their workers best, and that they do
not illtreat them, They could charge that
it is agitators from outside who bedevil
relations ... the aceusatiens and counter-
accusations could go on and on.
" If a forum is provided to representa-
tives of political parties, another bout of
those puerile debates that usually take
place in Parliament about who is respon-
sible for the mess we are in will ensue. At
the end of the day nothing will have been
achieved, and South Africa wilt lose a
valuable opportunity to work as one to
bring safety to rural communities.

It would be najve to expect the summit
to gloss over what the participants
believe to be the root of the problem.
Indeed, no solutions can be found if there
is no understanding of the nature of the
problem. But the meeting can cnly pro-
duce solutions if there i3 a commitment
on everybody’s part to accept that things
could have been done differently, and that
mistakes have been made. It will advance
noone's cause to seek to impose solutions,

Coming as it does just before the Prest:
dential Jobs Summit, today’s meeting on
rural safety and security must demon-
strate once more that the many genera-
ttons of South Africans who found solu-
tions to the countty’s problems at bosher-
ade, magkotla, izimbizo or tinkhundia
bequeathed to the new South Africaa
forum for compromises for the good of the
whole country. Failure today wifl be a bad
omen for the jobs summit, and we cannot
afford that.

W Cyril Madlala is the senior assistant
editor of the Independent on Saturday in
Durban.
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AR-REACHING proposals to stem farm
killings were unanimously adopted at a
summit between the = Government,
organised agriculture and various other

sectors in Midrand at the weekend.

These included a scientific investigation
into the causes of such murders, beefing up
security plans, the condemnation of hate
speech and uplifting farm workers. ‘

Describing the summit as historic, Justice
Minister Mr Dullah Omar said it marked the
start of a joint effort to curb attacks on farmers.

SA Agricultural Union (SAAU) executive
director Mr Jack Raath said if the resolutions
taken are put into action, *we are in a position
to change gears in the fight against crime”.

The summit was initiated by President

Nelson Mandela to devise a joint strategy to
curtail farm attacks, which have claimed more

el

than 500 lives since 1994,

Setting the tone for the conference in his
keynote address, Mandela told delegates: “We
must stop these killings at once.”

Representatives from Government, agricul-
tural unions, business, trade unions, and non-
governmental bodies formed five discussion
groups to explore a common approach against
raral killings.

They returned, condemning such attacks
unconditionally. Agreement was reached that
contributing factors included a. culture of vio-

lence and impunity, contempt for the law, the

availability of illegal and legal firearms, and
problems such as unemployment and poverty.
An appeal for money to address these prob-
lems enjoyed overall suppott.
Omar said the call for more funding was not
out of place. “Resources and funding ate crucial

issues and we need o take 11 t© Government.”
Agriculture Minister Mr Derek Hanekom

suggested that business should also contribute.
“Unless we bring crime under control any

endeavours in fields such as tourism will fail. T -

hope business will take note of that.”

The summitdecided a comprehensive policy
framework on rural safety would be compiled to
determine capacity and resource needs. '

“We are happy,” SAAU president Mr Chris
du Toit said afterwards. “This could definitely
lead to something positive. The Government

_demonstrated real concern today and com-
-~ nittted itself to doing sonrething.”
. Freedom ‘Front-leader General.Constand
Viljoen told- reporters that the summit had
~achiéved much in‘a'short space of time.

“The Government must now be seen to be

putting these decisions into effect.” — Sapa.



Farmers positive after
crim@ @ mmit with govt

Jonny Steinbe :
THE presidential summit on rural
crime beld in Midrand at the weekend
may not have found a formula to stop
farm killings, but it brought the es-
tranged farming community back into
the political fold, sources close to the
summit said yesterday.

Agriculture leaders, who had ex-
pressed scepticism about the summit
last week, described its success in
glowing terms.

“We had grave doubts before theQD

‘| summit,” SA Agricultural Union vice
gresident Japie Grobler said yester!

ay. “But no more. For the first time..m

the political will to fight farm killing;
exists. Government condemned £
crime with no reservations.”

that if this summit did not bring farm-
ers back into the fold, this farm kilting
issue would lead tg decades of
Afrikaans political estrangement.”

One of government’s primary con-
cessions to farmers was an admission
that the criminal justice system was in
need of redress.

“There are weaknesses in our crim-
inal justice system,” Justice Minister
Dullah Omar said. “It needs harmon-
isation ... and it needs resources.”

is admission represents a turn-
ing point,” said SA Agricultural Union
executive director Jack Raath. “We in-
terpret it as an implicit commitment to
channel more funds into ¢crime fight-
ing. We've been calling for this for a
long time.”
rganised agriculture acknowl-

" Government’s delegation, which .i_n% edged that large-scale poverty was a

cluded four cabinet ministers, nine

government delegation to be assem
bled since April 1994, a senior govern-
ment ofﬁcial‘;aid yesterday.

“A mesgage came down from
Mandela early last week,” the source
said. “Get everyone thére, and open
- your arms to the Afrikaans communi-
-ty. Mandela wags genuinely worried

MECs and several senior public civi
servants, was the most high-powere

contributing factor to rural erime,
Freedom Front leader Constand
Viljoen called for the establishment of
local conflict resolution forums to deal
with, among other things, wages.

I there was a note of scepticism af-
ter the summit, it came from Viljoen.
“The resolutions were good, the ques-
tion now is implementation. The ball is
in government’s court. If they do not
deliver, we will hammer them ard.”
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t’s all systems go to stop

ARGUS CORRESPONDENT ...

Pretoria - Far-reaching proposals .
to deal with farm killings were
unanimously adopted at a summit
between the Government,
organised agriculture and various
other sectors at a weekend
summit.

The one-day summit accepted the
use of the existing rural protection
plan (RPP) which operates under the
wing of divisional Commissioner
André Pruis to put the 10-point plan
into action.

Its first step would be to report the
.outcome of the summit to President
Mandela for his directions.

The task team, thade up of repre-
sentatives from all parties, would
issue monthly statements on its

| progress.

Agreement was reached that con-
tributing factors to the killings
included a culture of violence, con-
tempt for the law, availability of
firearms and socio-economic prob-

lems such as unemployment and
poverty.

An appeal for money to address
these problems enjoyed overall sup-
port. .

Also noted was that there was
more to rural safety and security

_ than mere crimes on farms.

Many of the policy questions that
related to rural safety could not be
resolved now as they required in-
depth research and extensive
debates.

Commenting on the outcome,
Freedom Front leader General Con-
stand Viljoen said he was at first
reluctant to attend the suminit, “as I
thought it would turn out to be anoth-
er talk-shop”.

“But now I must confess that the
summit achieved much in a short
space of time, and was solution-ori-
ented. The Government must now be
seen to be putting these decisions into
effect. We will hammer them if they
don’t achieve progress.”

Regarding across-the-board remu-

neration and benefits for farmwork-
ers, General Viljoen said that ifa solu-
tion to the killings could be found,
playing fields for the establishment of
forums to deal with such issues
would be levelled.

Chris du Toit, of the SA Agricul-
tural Union said he was happy that
the summit achieved concrete
results. “This could definitely lead to
something positive. The Government
demonstrated real concern and com-
mitted itself to doing something.”

He said the SAAU viewed the sum-
mit's unconditional condemnation of
farm killings as significant. “We have
never heard that before. In the past,
weheard a lot of excuses.”

The summit found several short-
comings in the existing RPP, which it
said should be urgently addressed.

This would include the restructur-
ing of commandos and reservist units
to include all members of rural com-
munities and others and a scientific
investigation into the causes of such
murders, beefing up security plans,

AR 1A l10 198
Agricultural union hails Govemments commilment

the condemnation of hate speech, and
the uplifting of farm workers.

Resolutions put to the conference
were outlined in a 10-point declara-
tion that was unanimously adopted.

Resolutions taken at the summit
included:

W Accountability and fundmg of
rural policing structures various
stakeholders.

M The commitment, support and
collaboration with the Department of
Safety and Security in the develop-
ment of a broader policy framework
for rural safety and security.

B To encourage other stakehold-
ers and roleplayers to contribute to
this crucial policy formulation

process.

The National Party said its delega-
tion was heartened by the Govern-
ment's acknowledgement that crime
levels and police working conditions
were unacceptable.

This stance represented a major
deviation from earlier statements
that crime was not such a serious

Cc C

problem, said a Nat statement.
The party said it trusted that the

* backlog of R2-million in equipment

for the SAPS, which the Government
had allowed to build up, and the
underfunding by at least R635-million
of the police service in this financial
year now would he addressed without
further delay.

Justice Minister Dullah Omar wel-
comed a summit decision that the
issue of farm attacks should be
depoliticised.

He said; “Whites and blacks, farm-
ers and farm workers demonising
each other must stop.”

He said said the call for more fund-
ing was not out of place.

“Resources and funding is a cru-
cial issue and we need to take it to the
Government, which has committed
itself to improving the criminal jus-
tice system, rooting out corruption,
and providing adequate funding for
crime prevention.”

Mr Omar said the summit recog-
nised the need for a full and proper

farm killings

probe to determine the causes of farm
attacks.

This would be a scientific and aca-
demic investigation, he said.

Land Affairs and Agriculture Min-
ister Derek Hanekom encouraged
busjness organisations to also con-
tribute money in whatever manner
they could.

Mr Hanekom said that until crime
was under control, any endeavours in
fields such as tourism would fail. “1
hope business will take note of that.”

He also said if it emerged that
some of the attacks were politically
motivated, such attacks should not be
swept under the carpet.

“We will need to deal with the real
situation.”

The siuummit decided a comprehen-
sive policy framework on rural safefy
would be compiled to determine
capacity and resource needs.

Quarterly reports on the findings
would be produced, the first of which
would be issued within three months
after the summit.
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t's all systems go to st0p farm killings

AR 1A ml%’

Agricultural union hails Govemments

Pretoria - Far-reaching proposals .

‘0 deal with farm killings were
inanimously adopted at a summit
Jetween the Government,
rganised agriculture and various
ither sectors at a weekend
sTmt,

The one-day summtit accepted the
1se of the existing rural protection
Jan (RPP) which operates under the
¥ing of divisional Commissioner
indré Pruis to put the 10- -point plan
nto action.

Its first step wotld be to report the
ntcome of the summit to President
viandela for his directions.

The task team, made up of repre-
sentatives from all parties, wonld
ssue monthly statements on its
rogress.

Agreement was reached that con-
ributing factors to the killings
neluded a culture of violence, con-
empt for the law, avallabﬂlty of
irearms and socio-econormic prob-

lems such as unemployment and
poverty,

An appeal for money to address
these problems enjoyed overall sup-
Pport.

Also noted was that there was
more to rural safety and security

_ than mere crimes on farms.

Many of the policy questions that
related to rural safety could not be
resolved now as they required in-
depth research and extensive
debates.

Commenting on the outcome,
Freedom Front leader General Con-
stand Viljoen said he was at first
reluctant to attend the swummit, “as I
thought it would turn out to be anoth-
ertalk-shop”.

“But now I must confess that the
summit achieved much in a short
space of time, and was solution-ori-
ented. The Government must now be
seen to be putting these decisions into
effect. We will hammer them if they
don’t achieve progress.”

Regarding across-the-board remu-

neration and benefits for farmwork-
ers, General Viljoen said that if a solu-
tion to the killings could be found,
playing fields for the establishment of
forums to deal with such issues
would be levelled,

Chris du Teit, of the SA Agricul-
tural Union said he was happy that
the summit achieved concrete
results, “This could definitely lead to
something positive. The Government
demonstrated real concern and com-
mitied itseif to doing something.”

He said the SAAU viewed the sum-
mit’s unconditional condemnation of
farm killings as significant, “We have
never heard that before, In the past,
we heard a lot of excuses.”

The summit found several short-
comings in the existing RPP, which it
said should be urgently addressed,

This would include the restructur-
ing of commandos and reservist umits
to inelude all members of rural com-
munities and others and a scientific
investigation into the causes of such
murders, beefing up security plans,

the eondemnation of hate speech, and
the uplifting of farm workers,

Resolutions put to the conference
were outlined in a 10-point declara-
tion that was unanimously adopted.

Resolutions taken at the summit
included;

@ Accountability and fund.mg of
rural policing structures various
stakeholders,

M The commitment, support and
collaboration with the Department of
Safety and Security in the develop-
ment of a broader policy framework
for rural safety and security,

B To encourage other stakehold-
ers and roleplayers to contribute to
this crucial policy formulation
process.

The National Party said its delega-
tion was heartened by the Govern-
ment’s acknowledgement that crime
levels and police working conditions
were unaceeptable.

This stance represented a major
deviation from earlier statements
that crime was not such a serious

()
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problem, said a Nat statement.
The party said it trusted that the

" hacklog of R2-million in equipment

for the SAPS, which the Government
had allowed to build up, and the
underfunding by at least R835-million
of the police service in this financial
year now would be addressed without
further delay.

Justice Minister Dullah Omar wel-
comed a summit decision that the
issue of farm attacks should be
depoliticised.

He said: “Whites and blacks, farm-
ers and farm workers demonising
each other must stop.”

He said said the cali for more fund-
ingwasnotoutof place. -

“Resources and funding is a cru-
cial isaue and we need to take it to the
Government, which has committed
itself to improving the criminal jus-
tice system, rooting out corruption,
and providing adequate funding for
crime prevention,”

Mr Omar said the summit recog-
nised the need for a full and proper

commitment

probe to determine the causes of farm
attacks,

This would be a scientific and aca-
demic investigation, he said.

Land Affairs and Agriculture Min-
ister Derek Hanekom encouraged
busjness organisations to also con
tribute money in whatever manner
they could.

Mr Hanekom said that until crime
was under conirol, any endeavours in
fields such as tourism would fail. “I
hape business will take note of that.”

He also said if it emerged that
some of the attacks were politicaily
motivated, such attacks should not be
swept under the carpet.

“We will need to deal with the real
gituation.”

The summit decided a comprehen-
sive policy framework on rural safety
would be compiled to determine
capacity and resource needs.

Quarterly reports on the findings
would be produced, the first of which
would be issued within three months
after the summit.




Black farmers thre%e?e with eviction

Louise Cook

A STRING of emerging black farmers on state land in
the former homeland areas of the Eastern Cape may
face eviction by the ﬂrovincial government after lease
agreements lapsed between the farmers and the for-
mer Ciskei and Transkei governments.

The crisis was raised at last weelk’s SA Agricul-
| tural Union (SAAU) congress in Durban. Eastern
Province Agricultural Union member Jimmy
Lawana asked Land and Agriculture Minister Derek
Hanekom for central government to intervene to
ward off the evictions and help sort out continued
tenure for the farmers.

‘Meanwhile, Eastern Province Agricultural Union
GM Rory O’Moore confirmed at the weekend that the
SAAUTs new committee for emerging farmer settle-
ment, which was set up at the congress to deal with
black farmer issues, would take up the matter with
central government. After the lapsing of the lease

A
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agrebments earlier this , the farmers were now
keen to buy the land from the province, he said.

“There is an extensive legal process to go through
and the land affairs department office in East Lon-
don has not come up with any finality in months. The
farmers are nervous about the eviction notices served
on them.” The East London office was not available
for comment at the weekend.

Angother key problem in the province was animal
disease as a result of inadequate inoculation pro-
grammes for domestic animals. “Infected dogs run
freely among our livestock and there is nothing we
can do to protect our animals.”

The Eastern Cape government is one of the worst
hit by cash-flow problems. Thousands of emerging
farmers from the former homelands have come on
stream for government support services, such as an-
imal health programmes and access to finance. Only
ahout 20% of the provincial agricultural budget is
available for services since salaries take up the rest.

¥




Hydroponics yni
Soutg’ Afvica hE)s taken water — it is

its first step towards
producing affordable
food at a faster rate for
the poorest of the poor
Land  Affairs ang
Agrieulture Minister
Derek Hanekom said at
the Iaunch of g hyiro-
ponics unit in Johan.
heshurg yesterday tha
about 25% of the poplf\
lation lived on less than
RS per day, while abouQ
40% of the Dopulation
had an inadequate dail%

calorie intake,

More than 4p9, of
South Africa’s men,
women and children gd
to hed hungry ever
night, despite the coun'
try being one of the
larger food exporting
couniries, '

‘With the establish-
- Inent of the unit for
hydropenics - he grow-
ing of Vegetables with.-
. out soﬂ,'us'ingnutrient~

hoped to provige high-
quality produce at low
cost in urban areas,
The unit, established
at the City Deep Fresh
Produce Market, is ane

of 42 that will he intro-.

duced throughouyt South
Afriea over the next five
years.

Hydroponics is useq
with great success in
countries such ag Israel
and the US, ang ensures

Top production that
does not rely on soijl
quality, develops three
times fastor than con-
ventional Ccrops and re-
quires no expensive
farming implements,

Each unit is expected
to cost between R200 000
and R400 000, depending
on the type of crop be-

ing cultivated, and is
expected to generate
monthly profits of up to
R15 000,

t aims to feed poor

The project has been
undertaken in conjunc-
tion with g Canadian
fompany - Geperal
Wood and Veneers, the
second largest wood and
veneer  organisation .
worldwide — as well as
the Canadian later-
national Development
Agency, which has do-
nated RI-million to-
wards the project.

Jim Bartleman, Cap.
adian high commis-
sioner to South Africa,
said: “We know hydro-
bonies is a modgl that
will work.”

According to a
spokesperson for Inter-
grow, the name given to
the joint venture be-
tween Canada and
South Africa, severg]
orders for the system
have already been re-
ceived from othey coun- |
tries in Africa, _ Envi-
ronment Reporter

H
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Better labour relatio m rgg/};a&n security — Mandela _i.

BOTHAVILLE — Resolving the com- attacks on farmers” Itk Bothaville labouf relations and providing security the legacy of our past, that we will find
plex problem of rural crime would = area,noless than five separate attacks  for workers will make an important true reconciliation and nation build-

involve improved labour relations on had taken place in the past year, he contribution.” ing.” As the test case for the policy of
farms and a safer working conditions  said. Mandela, who had earlier vigited a  providing off-site housing for farm
for labourers, President Nelson Man- While the rural summit had laid a housing project for farm labourers dwellers under the Extension of Secu-
dela said yesterday. sound foundation, the problem ofcrime  which will eventually benefit 1000 rity of Tenure Act, the Bothaville hous-

He told residents of Bothayville in on farms, as elsewhere, demanded people, said farmers involved in the ing project had been designed to allow
the Free State that the rural safety and long-term solutions. project should be commended for their  easy access to facilities such as clinics,
security summit held in Gauteng at the Hn the meantime, we all need to hands-on approach to the development libraries and sports complexes, while
weekend had laid a sound basis for sta- commit ourselves to doint%l everything of their employees’ land and housing securing land and housing, Mandela
bilising the situation on f: in our power to stop that Kind of needs. said.

arms.
“We have all been disturbed of late violence. Efforts to securs more stable “Tt is by joining hands, across the old “This kind of effort can only enhance

to hear about the increasing violent farming environments by normalising  divides, in practical action to overcome stahility.” —Sapa.
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Reneé Grawitzky

Land Bank’s restructuring
e

with settlem

gets ché@% ﬂ:f;p XV%%EM

THE restructuring of the state
owned Land Bank ran into further
difficulty yesterday after a one-
day wage strike by members of the
traditionally conservative finance
union, Sasbo.

The wage dispute coincided
with staff resistance to the bank’s
restructuring plans, aimed at
broadening its range of services
and client base and becoming
more cost effective, :

Such plans could result in re-
trenchments, staff transfers and

es i.njof) titles and tasks,

ustry and union sources
said the bank’s restructuring had
taken on political overtones,

The wage dispute revolves
around Sasbo’s demand for a 10%
ihcrease, while the bank has of-

-fered 6,5%. Members of the SA

Commercial, Catering and Allied
Workers Union did not participate
in yesterday’s action.

Sasbo spokesman Ben Venter
said the strike was about wages
and not about the restructuring,
He said the union’s demand was in

- with other major b .

- Venter said the staff learnt
that the bank had budgeted for a
15% increase at the end of last

- year, btgg was now willing to offer

onli 6,5%.
and Bank MD Helena Dolny
said management wanted to re-
structure salaries to be market re-
lated and to introduce a perfor-
mance-bonus scheme. This ex-
plained the 6,5% wage offer, a 2%
increase in the housing allowanc
and a 5% performance bonus, This
ﬁackage would cost the bank
17m, while the union’s demand
would amount to R25m.

Dolny said there was a short-
fal! of R6m between the union’s
demand and funds available.

Management, she said, had a
long-term view on restructuring
and staff development, and had al-
located R7m to training,

Sasbo said there were plans to
meet the bank next week to try to
resolve the dispute, which had al-
ready been referred to the Com-
mission for Conciliation Media-
tion and Arbitration.

1999 general elections was

Sparks expected to
fly over suspension

LERBT

THE suspension of Sasbo’s affili-
ation to the Congress of SA Trade
Unions (Cosatu) until after the
expect-
ed to spark heated debate at the
union’s two-day national congress
starting today, union sources said.

The election of Sasbo’s office
bearers, instead of their appoint-
ment, was also likely to be hotly
debated as internal divisions
emerged ahead of the start of the
congress, they said.

Ini ivisions came to the
fore during Cosatu’s central com-
mittee meeting in June, where the
federation adopted a resolution
that all affiliates contribute R1
per member*to be used for activ-
1ties linked to the general election.

The adoption of this resolution
was used by Sasbo’s Durban
branch to call for the union’s sus-
pension from Cosatu until afte
the elections. . ‘

Sasho’s membership base is
traditionally conservative. How-
ever, insiders claim that left-wing
elements are growing in influence.

Two govt

Paul Vecchiatto
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SA MAIZE export numbers co e to be clouded by
uncertainty with two government mandated organi-
gations offering widely differing numbers.

port,

sroups offer different maize export figures

» 5& D Ié , 0 és the responsibility to inspect shipments for ex-

) ~ ' has said that it has inspected 385 581 tons of

maize, while the SA Grain Information Service has
declared that 239 000 tons has been exported.

Grain information service maize i

ormation com-

For the financial year from April to August, the piler Ferdi Jacobs said part of the discrepancy may
Perishable Products Exports Control Board, which ge because not all maizg earmarked for export had

left the country yet. _
The information service was formed out of the

now-defunct maize board as a means of getting in-
formation about maize to the market. Its latest num-
bersgo asfarasAu%ﬁ::é

The Perishable ucts Exports Control Board
refuse to comment on their numbers as the organi-

sation saw itself as an impartial inspectorate for ex- |

portshipments.

Since January, the exports control board has in-
spected 739 599 tons of maize for export.

However, the industry operates on an annual

cycle from May to April. The elevator operators, the |-

companies which load maize on to ships at ports, say
khegl have handled about 200 000 tons of maize since

pril. .
Agriport gaid that it had loaded 160 000 tons of
maize, of which 25 000 tons was white maize, and
Durban Bulk Shipping had handled about 16 500
tons white and 18 000 tons yellow. -~ Net-Bridge.
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RAY HARTI_..EY

THE office of Land Affairs Minister
Derek Hanekom is to ask the Heath
unit and the Office for Serious Eco-
nomic Offences to consider claims
that billions of rands in drought
and debt-relief funds for farmers
were abused In the dying days of
state president F W de Klerk’s gov-
ernment.

This follows a briefing given to
Hanekom's adviser, David Cooper,
by a private auditor who has in-
vestigated millions of rands of al-
leged corruption and abuse of the
funds by a farmers’ co-operative
between 1983 and 1992.

The previous government dis-

tributed some R3,2-billion in aid to

ol

tarmers during this périod,

25 percent of this money went
towards drought relief, the auditor
said. The rest was used to pay farm-
ers’ debts and even their future
production expenses, he said.

The auditor did not wish to be
named, but the Sunday Times has
viewed extensive documentation
which backs up his claim.

In terms of the aid scheme, the
government offered farmers suffer-
ing under drought conditions low-
interest long-term loans to ease
their burden.

Speaking  through  Cooper,
Hanekom said he had been briefed
about the investigation. “If offences
have been committed they should
be properly investigated,” he said.

“It's not entirely surprising if
there were problems with the ad-

Hanekom wants Heﬁ)l“:};;,s

rought funds,” he
said, but cautioned that evidence of
corruption in one co-operative did
not necessarily mean the same
abuse had taken place in others.

Whereas co-operatives lent morn-
ey to farmers to plant crops at
around 22 percent and expected re-
payment in the same year when the
crops were harvested and sold,
drought relief money was available
at an interest rate of just five per-
cent, repayable over 10 years.

in many of the scams, farmers
who failed to pay back the 22 per-
cent loans borrowed money from
the drought fund way in excess of
what they owed the co-operative.

Much of the abuse is alleged to
have occurred in 1992, when it was

clear the NP government would not
be in power for much longer.




Trust plans broad thrust
to counter crime on farms

ety saloog @)

ers and farming communities was launched yester-

day. Agri Security was set up by the SA Agricuitural

Union (SAAU) with the backing of Northern

%‘)ransvaal Rugby Union marketing expert Robert
enton. ‘ : !

The SAAU plans to generate R100m capital in-
vestment within two years and have R20m available
from the returns to fund projects in rural areas. ]

The projects would include a crime prevention
awareness campaign, provision of security equi
ment, victim support, crime research and even y
provide for socioeconomic needs like rural schools
and clinics. - : ‘

. BAAU president Chris du Toit said at the trust’s
launch in Pretoria that unless security in rural areas
improved dramatically, increased urbanisation con-
pled with bigher crime rates and unemployment
would resuit. . ,

" “We have to suppert victims of brutality, many of
‘whom have had to stop farn:m:(gl altogether. This ob-
viously left several families and farm workers with-
outalivelihood.” -+ -~ .. " , o

In the past four years, 577 commercial farmers
were killed in attacks on farms. - -, . E
_ Earlier this month, a presidential crime summit
in Midrand saw government, the police, agricultural |
unions representing black and white farmers and
trade unions, thrash out practical ways of improving '
thespggce’sruralsafetyp e .

1 executive director Jack Raath said farmers
were impressed with the constructive way in which
the@mmmitwasconducbed. oL Joi v \




u'ust fund is to be estab-
lished by the SA Agricul-
tural Union to boost secu+
rity for farmers and their:
employees under slege m

The pro:ect named.
Agri Securitas, was
launched here yesterday:
by SAAU president Chris
duTOit. T “..'"."”.,f i

SAAU . executive:
chairman Jack Raath
said: “We intend to chan+
nel as much energy as
possible towards rural]

safety measures, suchasi

alarms and fencing at the;
homes of employees and
those of farmers.” .1

He said it was tragic
that between 12 and 15.
people were being mur-
dered on farms each
month. 1

The fund is. to be
administered by a board;
of directors, who are to
be named soon, and the-
SAAT and its 1 200 affili-.
ated farmers’ unions. - :




SOK to make micro loans

.................................. 2 3/l 93

POOR grain prices this year have prompt-
ed Bethlehem-based agricultural compa-
ny 50K Holdings to make R2,8m available
inmicro loans to the emerging farmer sec-
tor in the Free State.

Advances of between R20000 and
R200 000 will be provided to applicants.

The move means that SOK has become
one of the first private sector companies
to provide financing to emerging farmers,
a service until now mainly offered by the
Land Bank,

SOK GM Vernon Schmidt said that so
far, 114 black commercial farmers in the
province had been assisted through the
programine.

“We also provide extension services to
improve the farming techniques and man-
agement skills of emerging farmers.”

SOK MD Piet Luttig said the company
earned the bulk of its profit in the second
half of the year.

However in view of the current poor
grain prices received by SA farmers, SOK
was “smoothing out its earnings potential

erging farmer sector

by channelling more money into financial
services”.

“Poor farming conditions such as
those at present, play havoe with farmers’
cash flow which creates the need for fi-
nancial restructurmg of the:r assets and
financial risks..

Meanwhile, the battle for market share
between the Land Bank and commercial
banks involved in agricultural financing is

-continuing.

Agriculiural economist and National
Agricultural Marketing Council member
Johan Willemse said in an article in a re-
cent agricultural publication that banks
were considering legal action against the
Land Bank for encroaching on their tra-
ditional client base in commercial agricul-
ture. However, this couid not be con-
firmed yesterday.

Banks reportedly are losing so much
business to the Land Bank, which oper-
ates in terms of the Land Bank Act ex-
empting it from paying tax, that in some
cases, commetcial bank branches in rural
areas are under the threat of being shut
down if the trend continues.




JONNYELD
ENVIRONMENT REPORTER

Initiatives to create 6 000 jobs for -

farm workers and seif-employed
farmers, based on new irrigation
schemes using water from the
Orange River, have been
announced by Water Affairs and
Forestry Minister Kader Asmal, ,
He also said his department’s
community water supply and sanita-
tion programme was back on track
after the Cabinet confirmed addition-
al funding of R250-million, ‘
Dr Asmal said the programme’s
overall target was to provide basic
water supply and sanitation for

6 000 jobs from irr

i?a
4,9 milljon people, anéﬁlﬂ- él,é

party” — sponsored by an overseas
agency - would be held soon to cele-
brate reaching the 8 million mark.

He also said his department’s
Working for Water programme had
been awarded R120-miilion from the
Government’s poverty relief pro-
gramme, bringing its total allocation
for the year to R258,92-million (the
balance is from water users).

“This programme will now be
able to employ more tham 40 000 peo-
ple - 23 000 of them full-time -every
year in its efforts torid the country of
invading alien plants,” he said.

Preliminary findings of a
reassessment of the volume of water

tio Iagn
in the 0@ indicated that up to

4 000ha of new {rrigation land could
be created along the lower reaches,

“If the high-income, high-quality
and labour-intensive crops suited to
the area are produced, these develop- !
ments could create at least 3 000 |,
direct job opportunities, for farm
workers as well as self-employed
farmers,” o

Similar opportunities - which
would create 3 000 jobs - existed in
the Great Fish and Sundays River
basins in the Eastern Cape, based on
water piped from the QOrange River.
Nearly all the land earmarked for the
development was already owned by
the Government,




‘Long,

JEAN Bonvin

' F ollowing a proi%nged peri-

od of economic downturn,

we all know that Africs
has shown remarkable econom-
ic growth since the beginning of
the 1090s,

According to the World Eco-
homic Qutlook released last
month by the International
Monetary Fund, average growth
in Africa, both this year and
next, is now projected at a rate
which is one bercentzage point .

higher than for any other devel--»

oping country region. It was
3,7 percent for 1908 and 4,7 per-
cent for 1999

The question before us is
how can this growth trend he
strengthened so that living stan-
dards for people are improved
and poverty reduced.

The Organisation for Eco-
homic Co-operation and Devel-
opment Development Centre
has launched a programme
ctalled Emerging Africa. This
Programme is based on the idea
that, in order to improve the of.
fectiveness of development co-
operation efforts in Africa, we

4';-%__;____

v oy -

countries that haye the best
chance of teking off, given their
progress along the path of re-
form. ‘

Backing successfu] policy
initiatives in these emerging
countries to help them improve
their performance would be an
incentive for other countries to

strengihen their own commit-

“ment to reform,

.. Despite this overa]) opti-
.mistic assessmept of African
_growth Drospects, several fac-

wiors-as they stand may not he
conducive to g sustained eco-
homic recovery, Fop example,
Africa stin remains largely

dependent on comtmodity ex- -

ports, which account for 80 per-
cent of total exports

in addition, the. recent up- -

surge in risks, as perceived by in-
“ternational Investors, hasled toa
general drying up of capital
flows to emerging markets, This
will almost certainly affect
Africa—a region with an urgent
need toattract mare, not less, pri-
vate capital flows, especially as
direct foreign investment. !
Faced with the current crisis

hard haul to

need to identify those African ‘

ATRICANECONOMIC GROWTH (7). o (BR)0[ul98

environment, some countries,
including some in Africa, may
be tempted to retreat from this
economic turbulence by follow-
ing the well-known recipe of
inward-looking policy develop-
ment. This is not a recommend-

“ed response,

On the contrary, one way to

help sustain the growth trend is

a place in economi

for Africa to integrate more
rapidly into the global economy,
Successful industriaiising coup:
tries have demonstirated that
export diversification through
the promotion of manufactured
exports expands ties to the inter-
hational €conomy and fosters
econontic growth.

Sub-Saharan African coun-

4 vl
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tries must continue to develop

core manufacturing activities
and promote open market trade
On comtparative advantage.
“However, progress in these
areas requires a substantial im.
Drovement in Afvican cointries’
level of international’ competi-
tiveness. This will be trite, espe-
cially in a contéxt where several

~ large emerging economies in °

other developing regions have

made steady progress in export

: Export performance depends
heavily on exchange rate man.
agement, which affects relative
costs and therefore competitive.

| ness. T past decades, exchange

‘rate. policy was often poorly

managed in several sub-Saharan
countries, Thyus competitiveness

-was reduced and exporters’ ef. -
- forts to successfully penetrate

foreign markets were hampered,

'+ The conguest of export mar-

ket share must be a long-term
goal if competitiveness ig to be
developed. - . | o

" Yet effective international
competitiveness cannot be main.
tained over the long term simply
by holding down Wwage costs,

 Centre, Paris,

CoeTheE

Nor can it be maintained by
successive exchange rate parity
adfustments directed at competi-

- tiveness. The key to long-term

improvement in competitiveness
is sustained productivity gains,
‘But if productivity gains are
to be achieved, much remains to
be done in structyral refornis to

. Create an environment where

this is possible. .
Technological capabilities

thrqughleamjngandtrainmgof

the labour force must be

" developed. Links to foreign

sources of techmlogica; know-
ledge musi be strengthened, For

- shipping costs to be reduced,

core infrastructure needs to be
built. Better accosg to financing
must be available and the insti-
tutional! environment faced by

-the business sector must be

improved,

. L F
- Are these easier said than
-done? Probably, Tt will certainly
“ take time, Perhaps a long time,
but it can be done.
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0O Jam Bonvin is‘the pmsi’&ént of
the Organisation Jor Economic
Co-operation and Development
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Land Bank come

Louise Cook

POTGIETERSRUST — Northern Province agri-

culture, land and environment MEC Simon
Farisani criticised the Land Bank yesterday for
delays in its transformation.

He said at the National African Farmers’
Union (Nafu) annual congress in Potgieters-
rust that there was still much to do, including
having blacks in management positions, and
he was “highly disappointed” to learn that only
900 of the bank’s 24 000 clients were black.

The bank was given the task by government
of boosting access to land for previously un-
bankable communities, including emerging

i farmers.
‘ It has embarked on a major restructuring

|

nder fire
drive s i theﬁégmilg n( Itﬁz%}lelena

Dolny and a new board last year.

Some months ago the bank announced a
range of new products geared towards the low-
er end of the market, ranging from short-term
loans of R250 to a mortgage bond at 15% in-
terest to buy land worth up to R200 000.

The new products were seen as major con-
cessions to the landless, set up after pressure
from Nafu.

Nafu president James Mativandlela told the
congress Nafu supported the bank's changes,
but “more dramatic” moves like subsidised in-
terestrates were needed. i

“Furthermore, Nafu continues to appeal for
a special fund to set up commercial farm
enterprises.”




| 'Erfipowerment initiative helphﬁ Llag&san s of rural
KN (75 W&‘g

By Rvam Cresswew..

Queues are forming outside
Land Bank branches in some
small towns as rural residents
take advantage of a black em-
powerment initiative that is
helping thousands of disadvan-
taged people get access to credit,
and land for the first t:ilpe. /
Land Bank management
bresented their 1997 annual re-
port and the 1998 interim re- .
port in Pretoria yesterday. The
report showed a profit of R242-
million so far this year, com-
pared with R132-miltion for the
same period last year '
Chairperson .  designate
Bonile Jack said the Land Bank .
"had been “mandated” by the
Government to help empower

the rural p®rMm

becoming a major function of
the organisation. _ o .

“I recently had g meeting
with the African National
Farmers’ Union and was told
that disadvantaged communi-
ties believe the Land Bank is
moving in the right direction,”
hesaid. -

Since April more than 10 0660
beople have taken advantage of

a micro credit scheme which-

allows the poor to start with a
loan of R250 and then build up
in steps to a total of R18 000,
These “Step Up” loans require
a deposit of 20%, and the inter-
est rate is 2% amonth.
Several thousand people

Jave also taken out a 15% bond

for firsttime buyers of up to

A
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that was only récently
launched. About R50-million

- has been lent to emergent en-

trepreneurs whose loan appli-
cations would never have heen
granted in the past,

- The new scheme is being
funded by R100-million allo-
cated from reserves, and R300-
million more for this year
which will come from the Agri-
cultural Credit Board.

- Managing director Dr He-

Iena Dolny said places like Viry---
-burg in Northern Cape now had-
queues of eager black borrow-.
ers outside Land Bank offices,
The Vryburg branch already
had 800 new black customers, .
* She said although R50-mil-
lion was a fraction of the R4,5-
billion lent by .the bank, the

%
_,g\f

I

amount that 0 €merging
entrepreneurs and farmers
would grow quickly over the
next few years. -

Dolny also said white farm-
ers fook out very large loans
and thousands of emerging
black entrepreneurs took out
sma]lones,soitwashardtosay
what percentage of the total
loan figure emerging farmers

" would end up with.

The bank has about 25000
long-term borrowers.

Dolny said there had been
Some concern the bank would
curb lending to commercial in
favour of emerging farmers, but
this idea “should be dispelled”.

DRI e e




Land Bank plans to
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Roy COKAYNE

Pretoria — The restructuring of
the Land Bank’s head office in
Pretoria would reduce the num-
ber of employees from 330 to 80
by the end of next year, Helena
Dolny, the managing director,
said yesterday. :

She said the bank’s board of
directors had in principle accept-
ed proposals of the Price-
waterhouseCoopers-Ebony report
on restructuring the head office.

The reduction would be
achieved through administrative
streamlining; the outsourcing of
cleaning, printing and sta-
tionery; and an information tech-
nology roll-out, which would save
50 administrative jobs.

“We are looking at scaling
down our head office at a time
when we've just had the jobs
summit, which is something the
board is very sensitive about,”
she said. - .

But Dolny said this did not
mean the bank would not create
jobs, particularly in its branches,

She expressed confidence of a
breakthrough with the unions
and achieving the head office
restructuring by 2000.

According to the restructur-
ing report, the main reconfigura-
tion of the Land Bank’s head
office should take place by March
next year with completion by the
year's end when the new infor-
mation technology system was
fully rolled out.

pare job‘:s

The restructuring takes place
against the backdrop of a contin-
uing dispuie over salaries with
Sasho, the finance union.

However, at a Land Bank
briefing it was revealed that
there were negotiations with
Sasho, and agreement had been
reached on the size of the in-
crease. Other issues were still
being discussed.

The release of the annual re-
port was initially supposed to
have taken place on September 20
this year, but was postponed be-
cause of dissatisfaction with

some of the observations in the Q\

auditor-general’s report within
the annual report.

[0 83% net surplus, Page 3
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Roy Coxavne

Pretoria — The Land Bank’s net surplis
for the eight months to August 31 rose
83 percent to R242 million, Helena
Dolny, the managing director of the
Land Bank, said vesterday.

This had been achieved through cost
reduction, pricing adjustments and re.
gained market share, she said.

The Land Bank’s projected income
for 1998 was R300 million compared
with last year’s R208 million, before pro-
visigning, Indications were that this
would be exceeded.

" Dolny said unaudited figures for the
first eight months of this year showed
the Land Bank was regaining market
share in short-term lending that had
been lost in 1997. There was also a
steady increase in the medium and
long-term portfolio, while the debtors
book increased by R1,27 billion to
R12,28 billion. .

The number of clients had risen as
the bank Jaunched a new range of prod-
ucts for micro eredit clients, Dolny said
almost R50 million had been lent to
emerging farmers and the bank had
10000 micro eredit clients, :

: There had been an allocation from
the reserves of R100 million and the in-
come from the outstanding debtors of
the Agricultural Credit Board, which
was estimated at R300 million for 1998,
would accrue to the Land Bank to fi-
hance this portfolio.

. But Dolny said fears the bank would
curb its lending to the commercial

rise in net s
eraR) i

reports an
urplus

98 i Cé@ij

farming sector to Ocus on emerging
farmers should be firmly dispelied and
it had introduced a new pricing policy
for its corporate clients with variable
Pricing according to risk and loan size.

New business with histerically dis-
advantaged clients wag demanding in
terms of the numbers of persons re-
questing relatively small loans but the
sum total of the lvan portfolio would re-
main modest relative to the bank’s com-
mercial portfolio,

“The risk exposure must beeh seen
in this context and not be exaggerated,”

The passing of amendments (o the
Land Bank Act, which enabled the hank
to extend credit to agri-related business,
created a new window of opportunity
for agri-business finance, she said.

Commenting on benchmarking the
Land Bank with commercial banks,
Dolny said this was “a tough one” be-
cause it was impossible for the bank to
transform its operations overnight to
perform iike a private sector bank.

In the past the bank was asked not to
lose money, and making a profit was also
not an imperative,

The bank had a three-year strategy
document that set out to achieve expen-
diture to income ratios,

“We do not run ourselves. efficiently
and need three years to turn ourselves
around,” Dolny said.

Salaries accounted for 76 percent of
the bank’s costs. Head office costs ac-
counted for 43 percent of expenses com-
bared with between 20 and 25 percent
for a private-sector bank. )
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Land Bank ekpecting a
%%Oom for 1998

" Bank’s recent attack on their

PR 2

PRETORIA — The Land Bank,
which was exempted from pay-
ing tax in terms of current leg-
islatign, expected a profit of
more than R300m for 1998 on
the back of a significant rise in
short term lending and a steady
increase in medium and long

term loans, bank MD Helena -

Dolny said yesterday. . .
Releasing the bank's 1997
financial report and unaudited
-results for the eight months
ended August 31 this year,
Dolny sald that since April,
loans worth R50m had been
extended to 10 000 black emer-
-gent entrepreneurs, :

- “These entrepreneurs are

farmers whose loan applica-
" tions would never have been
granted in the past but now
qualify because of changed
collateral requirements,” Dolny
said. i :

. She said the loans were
‘funded by R100m allocated
fromreserves,

- 'The sum total of the loan
portfolio to emerging farmers
would remain modest, relative
to the bank’s commercial port-
folio. R s

“The risk exposure must he
seen in this context and not be

credit scheme aimed at
people with smallholdings
requiring money to improve
production of vegetables, poul-
try or pigs.

Deolby said the scheme
offered the opportunity for the
establishment of a financial
track record at a 2% interest
rate, '

Clients also qualified for in-
creasing amounts of credit,

The repayment of these
small loans currently stood at
82%, she said, .

With 25 000 bond holders on
its book, of which 4 000 were
black commercial farmers,
Dolny said industry fears that

“the-bank would curb its lending
to the commercial farming sec-
tor to focus on emerging farm-
ers were now firmly dispelled.

Pricing
The bank introduced a new

pricing policy for its corporate
clients with variable pricing

according torisk and loan size, -

The bank’s active drive to
expand its lending to the com-
mercial farming sector through
lower interest rates has come
under strong attack mainly by
Absa and Standard Banks' farm
financing divisions. -

traditional market share in the
commercial farming sector. -

This year, the Land Bank'’s
debtors increased by R1 272m
to Ri2281m and the bank's
unaudited net surplus amount-
ed to R242m in the first eight
months of the year, compared
to R132m in the first eight
months of 1997, .

This reflected an increase of
83% achieved through cost
reductions, pricing  adjust-
ments and regained market-
.share. e o

% ‘This was a ¢lear indication
that the bank 'was regaining
market share in short term
lenq?ing which had been lost in
1997, - - I
.. At the end of 1997 the bai-
ance on the bank’s total loan
book amounted to Ri0 951m
compared to a balance of R11

¢158m at the end of 1996.

. The bank's surplus last year

“was R97m, compared to R150m _
the previous year due to vari- * &
ous methods undertaken as
part of the bank’s restructuring.
+*These included the raising
of provisions for irrecoverable
debt from R40m to R127m; pro-
vision of about R30m for the up-
grading of information technol-
ogy systems; a R31m allocation

exaggerated.” The banks have reportedly tothe medical fund and the pro-
Some of these loans were as  warned that they will be forced  vision of R16m for retrench-

small as R250 and were granted to shut down some rural ment packages for the restruc-

in terms of the bank’s new branches due to the Land turingofthe bank’s head office. b
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Drought cover for _farrg@eﬁsml}

Louise Cook

GOVERNMENT should reinstate a sub-
sidised Insurance scheme to provide
drought cover for farmers, a ministerial
working group on drought and disaster
management recomnmends.

The recommendation deviates from
the 1995 white paper on agriculture,
which speiled the end of the state baling
out droughi-stricken farmers.

At the time, government took the

stance that SA farmers operated in a.

water-stressed region where droughts oc-
curred regularly, and that they should
therefore do more to plan ahead for dry
years. As a result, ad-hoc drought relief
payments from government ceased.

The policy was criticised against the
backdrop of last year's El Nifio scare.

The working group was appointed by
Land. and Agriculture Minister Derek

Hanekom to produce detailed policy not
covered in the white paper.

Its newly released discussion paper —
Agricultural Policy in SA — said similar
drought cover insurance schemes at-
tempted in the past had delivered “dis-
appointing results”, mainly because of a
low participation rate from farmers.

“For insurers, covering drought dam-
age requires exceptionally high stan-
dards of assessment and inspection, re-
sulting in high operating and administra-
tion costs. As for farmers ... there was a
feeling that drought insurance was over-
priced, given the fact that the state would
generally be expected to respond to their
demands in times of extreme stress.”

The opinion reflected in the document
was that while no stabilisation fund
against droughts would be necessary, the
1995 retraction of government assistance
would not prompt large numbers of farm-

ecom Bgded

ers to take out policies from private-
sector insurance companies. “It should
be considered to provide a targeted sub-
sidy on insurance premiums to smaller
farmers, especially those unable to ben-
efit from any tax measures due to low in-
comes. The participation rate must be sig-
nificant so that the risk-pooling function
of the scheme can be fully realised.”

Hanekom said farmers had made pro-
gress towards reduced rellance on state
subsidies, sourcing services from the pri-
vate sector and farmer organisations.

On international trade, the document
said protection against unfair competi-
tion was a major concern to government
and the farming sector. SA farmers’ main
trade competitors in the US and European
Union received lucrative production and
export subsidies from their governments,
a factor which restricted the ability of
SA’s farming sector to compete globally.
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ermanent police units would
be set up in rural areas to pro-
teet - farming - commumtles,
divisional comimissioner Andre
' Pruisannounced yesterday.

.Four areas were currently
being identified where such
units would be set up next yean
and police were investigating
the possibility of expandingthe
system.at a later stage.

.Pruis said more cwﬂlan
personnel ‘would have to.be
appointed to free trained pohce :
members for service in-the
rural protection units. - .

Hewasreporhng oht progxms
made since last imonth’s summit

. on farm attacks. Three working
groups comprisingall interested
parties have beeri set up to iden-
tify -practical ‘ways: of imple-
menting .a set of resolutions
adopted at the summit.© - -

Tt was. ‘decided that farming
communities should be trained
to protect themselves, Pruis
‘sald They would be encouraged
to install burglar bars and secu-
rity gates at their homes, and to
become members-of local com-
mandos OF reservist groups... .

;Another proposal was that
specml area-bound  reaction
forces - comprising part-time
soldiers or -police reservists
should be set up to respond fo.
emergency calls. :

- Pruis- said some ‘successes
had been achleved since: the
_summit. A number of attacks
had been prevented, -and:-sus-
pects had been killed in some -
incidents, In some areas;.the
arrest rate was niore than90%.

. Funds fromﬂmpohcebudgep- :
had been reprioritised towards.
addressmg farm attacks; Pru;ls

‘said. .

SA Agr:cultural Umon
executive director. Jack Raath
said much progress. had been
made since the summit, but: the
resulis were “not there yet”. -

Teddy - Matsétela. of . the
National African Farmers’.
Union stressed that farmwork-
ers should notbe excluded from
the process. - Sapa




Government’s plan on
farm attacks takes

pbia/nl98

A COMPREHENSIVE sirategy to combat
farm murders is under way as the recom-
mendations of last month’s rural crime
summit, at which government pledged to
reallocate resources to tackle farm at-
tacks, are translated into action.

Safety and Security Minister Sydney
Mufamadi said at a press conference in
Pretoria yesterday that the preventative
dimension of government's rural crime
plan was beginning to fall into place, with
several attacks having been foiled by
“good quality intelligence”.

“Successful intelligence work is a re-
sult of a spirit of co-operation between
the police, the army and rural stakehold-
ers,” Mufamadi said.

“That co-operative spirit must charac-
terise the broader fight against crime.
The lessons learnt here should be
generalised.”

Describing the programme of action
which emerged from the rural crime sum-
mit, divisional police commissioner An-
dre Pruis said new intelligence structures

Jonny Steinberg

I agpe

ed which had identi-
fied flash points on a weekly basis. Visible
policing in rural areas would be escalated
and rapid-response units would be in-
stalled in rural areas.

Pruis said the police were reviewing
the police reserve system and would be
creating several new categories of re-
servists, including intelligence, detective,
reaction force and legal expert reservists.

SA Agricuitural Union executive direc-
tor Jack Raath commended government
for mustering the political will to take ac-
tlon against farm attacks.

However, he warned that “the score-
board is still against us. Farm attacks
have escalated in the fast 10 months.

“People are growing nervous and ag-
itated. Success must be forthcoming.”

Agricuiture Minister Derek Hanekom
said that the criminal justice system
would deal with farm attackers harshly.

“We cannot ask policemen to risk their
own lives combating farm attacks,”
Hanekom said, “If they need to execute
Elheir duties in a hard manner, they must

05s0."
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Safety and Security Minister Sydney Mufa
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madi, left, and Agriculture Minister Derek Hanekom at a media briefing in Pretoria :

yesterday at which they reported on the implementation of resolutions made atlast month’s rural crime summit. As promised, |

government has reallocated resources to

2
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Nelspruit - Rural communities
in Mpumalarngs are increasingly
using their land-veform grants to
establish profit-driven commer-
cialfarming véntures that are
run and managed by profession-
als, Land Affairs Minister Derek
Hanekom heard yesterday.

Grants were in the past used
to buy land purely for resettle-
ment purposes, and seldom led
to large-scale upliftment for
communities,

Hanekom toured a number
of the new commercial projects
yesterday, including a 200-
household community at Solane
near Malelane, where families -
used a R3-million grant to buy a
prime 300ha farm.

The Solane community opted
toremain in its village, Vlakbuit,
and will instead use the farm
and a linked R1-million produc-
tion loan for large-scale sugar-
cane and cittrus cultivation.

“Land reform isn't about

cho) g high-potential agri-

cultural land up into small plots.

for resetilement any more. It is
increasingly about taking fer-
tile but fallow land and putting
it under production,” the de-
partment’s regional senior
planner Chris Williams said.
“That’s why land reform
programmes are so much more
important in rural areas than
housing projects. Houses don't
generate income for rural fam-
ilies, but agriculture provides
both income and employment.”
The new farm of the Solane
Farmers’' Association is only

20km from the giant TSB sugar .-

nill near Malelane, and already
« has & water quota for 80ha

sugar and 20ha citrus.

*TSB has undertaken to pro-

vide backup training and tech-

nical support for the farm’s

' sugar projects.

Williams said the Depart-
ment of Land Affairs also
hoped to establish semi-com-
mercial food gardens and cattle

mmerflal farms
K 34 (119

grazing on the farm.

The farm employs only 80
Solane community members
but is expected to generate rep-
ular profit dividends for the
rest of the beneficiary commu-
nity and will employ more peo-
ple once it is firmly established.

The project also represents
Mpumalanga's first successful
attempt to transfer government
grants directly into a frust fund
account set up for rural com-
munities by their attorney !

. Government land reform |.
grants are usually transferred
to provincial governments, |,
where they are difficult to ae- ||
cess, because provincial au-
thorities are unable to guaran-
tee that the funds will be
available when needed. _

Hanekom is scheduled to
visit other Land Affairs projects
in Mpumalanga today, including
a smail labourtenant commu-
nity which has been evicted by
afarmernear Delmas. - African
Eye News Service




Louise Cook

PRETORIA — The Land Bank and the
Agricultural Business Chamber
agreed yesterday to set up a task
team in the new year to map out
ways in which agribusinesses could

assist black farmer empowement

and land reform. -
The Agricultural Business Cham-
ber is a body similar to the SA Cham-
ber of Business (Sacob), but focuses
exclusively on its agribusiness mem-
bers who have a combined turnover
of about R23bn a year. The sector
makes up the largest proportion of
the Land Bank's commercial client
base with about R16bn currently on

Agribusiness lends %?5) d)

loan to agribusinesses.

Land Bank MD Helena Dolney
said after the meeting that the bank
was keen to enlist agribusinesses in
developing its commercial portfolio
further and to map out ways of im-
proving black farmer empowerment.

Black empowerment in rural
areas is one of the prime tasks of the

- bank in terms of the Strauss Com-

mission recommendations about
two years ago.

The bank had brokered a deal
Wwith the land affairs department to

farmers. The bank would give the
first option to buy repossessed land
to the department, thereafter to
black entrepreneurs and joint ven-
ture farming operations.

Agricultural Business Chamber
chief director Johan van Rooyen said
unless there was a strong link be-
tween land reform and “some form of
farming activity”, land reform was
likeiy to fail. There was room for co-
operation between the chamber and
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SA agribusinesses look to new horizons

Johan van Rooyen, new head of the Agricultural Business Chamber, is optimistic about the future, writes Loutsé Cook

SIX weeks after taking over as chief di-
iegtor of the Agricultural Business
fiamber, Johan Van Rooyen is opti-
dfifstic about the future of SA’s agribusi-
sses. Since the freeing up of agricul-
dtiral markets and the séctor’s global-
dation over the past few years, he
lleves they are looking at new busi-
#ess opportunitles,
5%%Van Rooyen, something of ar action
nan having completed numerous Duzi
Ahd Berg River canoe marathans, run
g:comrad&c marathons and climbed
Mount Kilimanjaro, also holds a doctor-
s_& in agricultural economics from the
tifversity of Lausanne In Switzerland
ﬁ'x,d & chair in agribusiness manage-
jiient at Pretoria University.
:‘;-:Hls new position at the chamber,
slitch was set up many years ago, fol-
lowed the retirement of former head
5 Van Niekerl.
+-The chamber is a body similar to
usiness SA, but its activities are fo-
5ed on the agricuitural and food val-
ltecadd chain environment,
§.:The chamber's more than 8) mem-
Eers comprise farm co-operatives, for-
fer co-operatives that transformed to
ghinpanies — some now listed an the
}phannahurg Stock Exchange — and a
hge of agribusinesses which operate
fiwthe chain.
f;The members’ combined assets
ggount to about R14bn and their com-
Mned turnover a year averages R23bn.
v -Already Van Rooyen and his team
have mapped out ways for the chamber
to help position its members to aperate
effectively in the dramatically changed
free market and globalised environ-
ment and to guide them to make a
“meaningfui” contribution to black em-
powerment In agriculture. :
“We have to get to a situation where
the emerging farmer starts to feel he
has something tangible to lose,”
' ‘Overlooking Pretoria's display of
Jacaranda trees from his high-rise of-
fice in the city, Van Rooyen went on to
explain some of the key factors affect-
ing agribusinesses as they reshape to
operate inthe next decade.
= *All the farm co-operatives that
transformed to companies are,” he
says, “essentially businesses which
came out of a protected environment
and were forced to survive.”
Thelir limited access to capital as co-
operatives and their traditioral man-

agement style started to count against
the running of a modern business. A
slew of farm co-operatives switched to
companies in the past two years,

Some, like OTK in Mpumalanga,
went on to list while others like Senwes
in the Northwest Province, were wait-
ing for the markets to stabilise before
making the move,

These companies have become ru-
ral heavyweights, with turnover per
business ranging between Ribn to
R3bn ayear.

They are often the biggest job
provider in any platteland town and In
most cases have started to diversify
away from farm products and grains to

2t

Johan van Rooyen, the n;w Ijmm; ofthe Agﬁcu.l;m:al Business Chamber. . | f&\!‘\\ q"

areas such as vehicle dealerships, pri
cessing and sophisticated financial
management services to farmers.

Yet Van Rooyen does not believe it
means that the traditional farm co-op-
erative which has not opted to become
a company will sink,

“It is the one organisational model
that can really create opportunities for
black farmer advancement. Covern-
ment ¢an use a co-operative as a con-
duit for channelling financial benefits
through toits members.

“Equally important, co-operatives
can form affiifations with large agribusi-
nesses to link up with mainstream com-
mercial agriculture,” he says.

i
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Co-operatives are governed by the
Co-operatives Act which places cer-
tain restrictions on raising capital
andissuing shares.

In SA, the traditional community
farm co-operative started out in the
1930s depression when farmers and
government were forced to set up
structures to maximise common syn-
ergles to keep farmerson the land.

The same principles can apply
now in the case of emerging farmers,
Van Rooyen says.

“We (the chamber), together with
the new agribusiness chamber of the
National African Farmers’ Unton,

must make {t our misslon to assist in

this process.” On a wider front, Van
Rooyen believes the performance of
the agribusiness sector and farmers
would in future depend on the extent
that they linked up with new net-
works, forums and alliances locally
and globally,

“Inthe past, the different activities
in the food production chain took
place according to neat, predictable
compartments set out by the control

" board system. The boards (like nraize

and meat boards) are gone now, and
the sector is left with a tremendous
overlap and competition between ac-
tivities like production, marketing
and processing -— even training.”

“l believe that despite the cut-
throat competition, there is room for
many more forums to be set up to
handle matters ¢f commeon interest.”

Citing examples, Van Rooyen says
the chainber, along with the Nationat
African Farmers' Unfon and the Africa
branch of the International Federa-

tion of Agricuitural Producers, arene- |

gotiating with the World Bank for fi-
nancial backing to set up a special
network to link agribusinesses in dif-
ferent parts of Africa, especially
southem Africa.

Such a network would offer skills |
training, seminars and other services A

commonly needed by the enterpris-

es, irmespective of their location on {

the continent,
Another exampte of co-operation

" despite competition, is a forumset up :

recently by the chamber for domestic
astrich producers, exporters and
processors to work together on a sys-

tem to fight disease and promote .

health and quality in the ostrich in-
dustry. Success in this field means
profit for all because of a properiy
protected export market, he says.

On the international trade issue,
Van Rooyen holds the view that more
alliances would be formed eventuaily
between southern hemisphere coun-
tries to tap into lucrative export mar-
kets in the northern hemisphere.

“The chamber has already had
several enquiries from farmers in
Australia and New Zealand wanting
to share their European Union export
markets with SA farmers because
they are unable to provide cansistent
supplies throughout the year. It
could become a trend if this sort of
need is developed formal-
ly. The real buying power

)

will always be in the north-
ern hemisphere, but in
farming, the south has an
advantage of several prod-
urts coming’onto the mar-
ket earlier in the season.”
This is where SA's in-
temationally regarded ag-
ricultural technology —
bullt up over many years
— becomes cruciat in the
foed value-add chain's per-

formance over the next )

decade, says Van Rooyen.

“This technology must |

be maintained and taken
further if SA’s food pro-
duction- and marketing

sector is to stay globally

competitive and strong.”
Why not, he asks, sim-
ply import cheap food for
SA and Africa in the next
decade? This course of ac-
tion has some merit, he
says, but points out one
would first have to count
the potential cost to the
economy in the fong-term,
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SAB has brewed up a scheme
to help break its dependence
on imported barley, reports
CELEAN JACOBSON

EAUTY Bok hasn't given a second

thought to howHansa, her favourite.

beer, is made — until now, When~
shetakes a slp at the end of along hot day,
she dreams that It may soon be brewed
with barley grown from her farm.

Bok, 36, i3 one of the first batch of black
farmers in Taung, 11 North West, who are
growing barley for beer. They are part of
an inltiative by South African Brewerles to
expand the local barley industry and
reduce the brewing glant’s dependence
on imports.

They are now in the middle of thelir first
harvest and those who have not yet fin-
ished getting the crop in are keeping a
netvous eye on the sky. The rains have
come early and they know that if thelr
crop gets too wet it may develop a fungus

rot. They would then lose their in-
come — with terrible consequences for”
feeding thelr familles—so therels a sense
of urgency as they struggle to bring In
thelr precious harvest.

Bol’s crop i3 in, but she heaved a sigh of
relief at the end of twoe days of harvesting:
she had not been able to insure it.

“l was so nervous watching it grow and
was counting the months to harvest. The

weather was so bad. I kept looking at the . [+

sky. [ was so happy when we were fin-
ished,” she says.

Bok is cne of 12 women who have
chosen to plant barley Instead of wheat
this winter.

In her smart clothes and gold fewellery,
Bok Is a new breed of farmer who SAB Is
keen to cultivate. A teacher at a local
primary school, she declded to plant
barley to supplement her small income.

“Jwant to be someone who 1s suecessful
in Ufe. I want money to bulld a new house,
'This is golng to give me a
good start,” she says of
the R50 000 she will earn
from this yeat's harvest.

Trlals were started
with farmers Irom Taung
and from the Vaalharts
valley, north of Kimber-
ley, In 1981. The valley Is
home te the largest irrl-
gatlon scheme In the
southern hemisphere. It
is the lifeline of this vast
arld  wasteland and
stretches rom Jan Kemp-
dorp in the Northern
Cape to Taung.

Taung fell under the
Tormer Bophuthatswana
and the land 1s owned by
the state, but it is under
the jurisdiction of Chief
M5 Mankuroane of the

REAPING
THE

Thukubi is
one of the
most
successful
farmers in
the area,
producing
85tonsa
hectare

Plctures:
ELIZABETH
SEJAKE
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glass to a
new breed
of black

farmer

Smallholders look 1o the
amber nectar for inspiration

Batlhaping pecple.

This year 70 farmers
[rom Vaalharts and S4
from Taung have each
planted 10ha of barley.

The Taung farmers are
expected  to  produce
3 600 tons, a drop In the
ocean for the brewers,
but it wil earn R3-milllon
for them.

Eventually, it is hoped
the Vaalharts and Taung
farmers will collectlvely
produce 40 000 tons.

‘The brewing glant used
280 000 tons of barley to
produce 2,5 billion litres
of beer in the last finan-
clal year. About 40 per-
cent of this had to be im-
potted.

Barley Is traditionally
grown In the dry areas of
the southern Cape. But
bad weather over the past
few years has made SAB
keen to investigate grow-

Ingthe crop in other parts -

of the country. '

The brewers also want-
ed to experiment with
well-known International
varletles of barley which

must be grown on
irrigated land.
This is where the farm-

ers come in. For genera-

tions they have eked cut a

Iving off the land without

proper eguipment and
* no-one to help thein mar-
ket thelr produce.

Now they are being of-
fered barley seed up-iront
and a guaranteed R858,50
a ton of preduce that

matches their quality.

grow here. Trials have
shown that it Is possible,”
says Gerhard Greef, the
project manager.

*This project will be a

“We want to see barley

big advantage for SAB and
will help farmers in the
area. We are offering
them an alternative. Bar-

ley offers them more se-.

curity, It is more econom-
Ical,” he says.

For farmers unable to
get financial backing, the

brewer has provided -

R500 000 from the Masi-
bambane trust, a joint
venture with Cosatir,

It has also employed
agricultural techniclan
Johannes Kokome who
glves the farmers support
and advice.

There was a near dis-
aster in October when Es-
kom cut its supply to the
frrigatlon  scheme be-
cause some farmers had
not pald thelr bills. -

y standards needed for beer

‘@9) eTAq |nl4g
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But now the brewer Is
working with the Depart-
ment of Agricufture and
Land Affalrs, Agribank
and Eskorn to ensure the
project is a success.

It has alse helped Sen-
wes, which runs the local
sllo, to take In the new
crop and Is planning to
develop black contrac-
tors for future harvests.

“Barley 1s a special
crop. ltisnot easyto grow
the Hrst time,” Greef
says.

Barley which does not
meet SAB's stringent
quality requirements be-
comes animal feed worth
about R450 a ton.

And it has been a bad
season for grain across
the country, according to
farmers. They say abnor-
mal weather has causeda
warm winter and cooler
temperatures at the end
of the season. This has
brought high yields but it
has had a bad Influence
on nitrogen levels in the
barley.

Nitrogen ia the key to
the brewing process atcd
you can see the worry on
the farmers’ faces as they
walt for their grain to be
graded: ' §

“So far ylelds are look-
ing good. The kernels are
plump, moisture is low
and there Is lttle forelgn
matter in the graln. It is
only the nitrogen levels
that may be too low,”
Greel says.

He says 2 500 tons of
quality barley have been
delivered and some farm-
ers have achleved out-
standing ylelds of 7 tons a
hectare, while the lowest

eld Is about 4,5 tons a

ectare.

It 15 expected that
about 17 percent of the
Taung yleld will not meet
the high standards.

Harvesting should have
been finished by the end
of November, but it will
only be completed by
mid-December.

“We have got to get the
harvests in. If it was not
for the rain everything
would be harvested,”
says Kokome,

But, hesays, H the farm-
ers follow proper prac-
tices, they can beat the
effects of the weather.
And it Is his fob to show
them how, “All it takes Is
good imanagement and
commitment. ! want to
see barley succeed In
Taung. It I3 a challenge to
the farmers,” he says.

One person who has
taken up the challenge is
Arletta Thukubl, 52, one
of the most successful
farmers in the area.

She was part of earller
trials and this season pro-
duced 6,5 tons a hectare.
“Farming is like a compe-
tition. You must always
alm higher,” says Thuku-
bi, who is also raising
three children on her
own, - -

She has been farmin
since 1975. “It s my life.
iove the land,” she says.




'SA seen as source of food for

countries facing s
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DESPITE $A’s reduced food produc—
Aion-this. year its stocks .of surplus

.‘maize from last year provided an ex-

_portable. surplu§ 'Eh t:.cpuld be im-

déflc1ts. a, réport

t
, tioi's”Food -arid: Agrlculture Organ-

isation (FAQ) said.

The country’s wheat crop, just
harvested, was 36% lower than last
vear's, while the maize crop de-
clined for the second consecutive
year to 7,59-million tons, 16% lower
than last year. However, given the
large carry-over stocks, the de-
crease in production was unlikely to
limit its exportable surplus serious-
ly, the FAQ said.

The report, which was released in
Johannesburg vyesterday, warned
that despite an improved outlook for
food supplies in sub-Saharan Africa,
food difficulties continued in several
countries, with 13 of those countries
identified as" facing “exceptional
food emergencies”,

In eight of the 13 countries facing
food problems, civil strife was iden-
tified as the main reason for the per-
-sisting difficulties, followed by the
displacement of people, economic
factors and unfavourable weather.
Affected countries included Burun-
di, Rwanda, the Democratic Repub-

tages

l’c of C tg% dAngola

- A special alert was putout on So-
malia where a food crisis was loom-
ing after five consecutive seasons of
reduced harvests caused by pro-

. longed civil strife and unfavourable
.- weather conditions.

FAQ senior economist Mwita
Rukandema urged the international
commurnity vesterday to intervene
in Somalia where more than 300 000
people could face food shortages.

According to the report Somalia
would need at least 125 000 tons of
food aid during the 1998/99 market-
ing year.

A UN consolidated inter-agency
appeal was seeking also $18m for
funding emergency food, nutrition
and health operations for Somalia.

“Somalia is a difficult case and
needs urgent assistance if a major
food crisis is to be averted,” Rukan-
dema said.

The FAO has urged that every-
thing possible be done to resolve the
conflict in the Democratic Republic
of Congo and appealed for human-
itarian assistance for the population
in the eastern part of the country.

The report, however, forecast al-
so a more favourable food situation
for the rest of sub-Saharan Africa,
with a bumper harvest expected in
western regions and a stable food
supply in southern Africa.
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bodies restructure
to fend off closures
Patrick Wadula @) bb =[-\ \\‘\ &

PROVINCIAL deve!opment corporations with major

financial problems are restructuring theiropérations ina )

bid to fend off possible liquidations and closures,
The provincial governments, which hold a majority

shareholding in the corporations and insist they be self- -

sustainable, are believed to have taken a reluctant de-

 cision to fund nonincome-generating institutions.

The mandate for all provincial development corpo—
rations Is to assist the development. of small, medium
and microenterprises in the provinces — including the
provision of finance. Small business development isa
key government goal.

Recently, the troubled North West Develoﬂ‘meut Cor-

poration, said to owe almost R400m to banks, ended its
lengthy dispute with the Free State Development Cor-

poration over its Thaba Nchu assets by agreeing to seil

_ themto the Free State Development Corporation. , - -

Representatives from development. corpo ns of

Mpumalanga, the Northern Province. and the Eastern .
Cape said yesterday the corporations had cut back staif :

and were selling noncore and nonperforming assets. - .
Free State Development Corporation-: spokesman
Kgotso Tau said his corporation was operating on a

. shoestring budget and it needed a substantial amount to '

return toa productive state, 0,5

He sald most small businesses, including certaln“'."

farmers, would suffer if the corporations were toclose, ..

. .Tau said provincial governments, development cor- -
porations and the business community had to cor .
operate to develop small businesses. He said there was .
no clear link between national and provincial structure.-s .

with regard to assisting small business.

" Mpumalanga Development Corporatlim ﬂeputy chiair-

man Ernest Khosa admitted that his corporation had

budget constraints but said it was manageable. “We will.

be able to service our bank loans.” . ..

. Khosa said the corporation intended splltting its op-l 7

erations into two entitiés — a smail, medium and micro-
enterprlse company.and an agricultural parastatal. "

Eastern Cape Development Corporation CEQ Pleter
1 Bosch said he had the mandate to-merge the Transket
.Development Corporation, the Transkei Small Business .
' Development Corporation, the Ciskei People's Jevelop- -
ment Bank and the Ciskei Smali quinas Development

Corporation into asingle entity. -
“We are not running charity organisations We need

to balance the needs of smalk busmess and be able to

sustain the corporations,”hesald.- - .. .
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Economy & Business

BANKING & LAND

PRIVATE
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S SUE LAND BANK

FOR THEIR ACRE OF PROFIT

Further tensions simmer beneath the surface

simmetring dispute between the Land

Bank and the largest commercial
banks in agriculture — Standard, First
National (FNB) and Absa — could boil over
in the first week of February.

A High Court case — initiated in Bloem-
fontein by FNB's agricultural division
against the Land Bank, and morally sup-
ported by the other banks and the Banking
Council — is set to test the constitu-
tionality of the State-owned bank’s statu-
tory powers, which the private banks
claim is undermining their interests.

But this is only a glimmer of the tensions
beneath the surface.

“Firstly, the Land Bank Act allows the
bank to attach any farming assets to re-
cover short- and medium-term operating
capital loan debts from farmers — without
having to follow the normal legal
channels of first advertising its ac-
tions, thereby allowing ranking
claimants such as commercial -
banks time to prove their alternative
claims,” says an FNB spokesman. :

Private banks say the Land Bank,
as a developmental institution, is
not only muscling aside commercial
banks' interests — it is also “ag-
gressively” expanding its market in
lower-risk, commercial farming.

Land Bank CE Helena Dolny says
the commercial banks are exagger-
ating the bank’s competition. Its re-
cent increase in retail lending to |
commercial farmers, she says, *is °
modestly above inflation and, in _
terms of market share, certainly less "
than it used to be in years gone by”.

Though the FNB court case is 0s-
tensibly about the Land Bank's use
of its “preferential creditor status” rights
granted in terms of Section 34 of the Act,
far more is at stake. A spokesman for the
Banking Council, which represents the pri-
vate banking sector, says it is patently
unfair for a State-owned institution to use
its statutory powers — designed for de-
velopmental purposes — and other priv-
ileges to grow its commercial business.

But Dolny says the Land Bank’s “priv-
ileges” are necessary for its role as a high-
risk financier for black and white farming

sectors and because it is using taxpayers’
money. What's more, she adds, "the com-
mercial banks have for decades benefited
from the Land Bank's safety net for them”.

The Banking Council spokesman, how-
ever, says "in the past 12-18 months, the
Land Bank has taken over an estimated
R500m of business from private banks, in
an obvious quest to broaden market share,
It is clearly growing its low-risk com-
mercial business to cross-subsidise its
higher-risk development business.”

Dolny responds that the Land Bank’s
R500m in new commercial business may
be important to its own portfolio, but it is
“apparently insignificant te the overall
porifolio of the commercial banks —
whereas agriculture is 100% of the Land
Bank's exposure, it comprises a mere 3,2%

not te be in cunfllct with the
private sector. We feel that t
feeling is hemg whippe

dividuals Wid Waik 298,

, under their bonnet ¢,

Land Bank head Helena Oalny

perhaps ey
Banking Soureil spokes

of Absa's portfolio, 2,7% of FNB's ex-
posure, 1% of Nedcot's and 5,9% of Stan-
dard Bank's porfolio exposure.”

Dolny, whoe has headed the Land Bank
since May 1997, confirms it has been mar-
keting aggressively, but mainly in "the low-
est end of the market which the private
sector does not want to touch”.

“We have 14 000 new clients in the past
eight months joining our micro-credit
scheme,” she says, adding that the bank
has a redistributive mission and is not a

pure profit-making institution — “and we
would defend its special privileges ... in
terms of the Constitution”,

The Banking Councili spokesman says
the Land Bank has an unfair advantage —
“this is why the constitutionality of its
powets and actions are now being tested”.

Dolny hits back. "We agree that the
playing fields are uneven. We have only 25
branches, we cannot offer a packaged
one-stop service, We have recently nar-
rowed our margins . .. In the end, are the
Land Bank's interest rates oo low, or are
those of the commercial banks too high?”

The Banking Council, howevet, insists
that the Land Bank’s statutory privileges
are unfair to its commercial “competitors”:
Q Section 34 allows it to attach “anything”
without the necessity of “normal” legal
action or of advertising its operations, as
commercial banks must;

Qlt pays neither tax not dividends, al-
lowing it to plough profits back into pref-
erential financing;

Olt was given a R200m loan by gov-
ernment, at a nominal 2%-3% interest;

Ot is exempted from the Banks Act and
does not have to pay compliance costs or
meet “liquid asset” requirements. Com-
mercial banks must buy Land Bank
paper to finance it; and

Olt does not have to keep cash
reserves with the SA Reserve Bank,
or provide monthly returns, allowing
it to offer “cheap” credit.

“Even with all these privileges, it
has grown its developmental ac-
W tivities to only about R50m/year, or

" about 0,8% of its total outstanding
loan book, while massively expand-
ing its commercial business,” says
the council spokesman. "“The Land
Bank’s classic dilemma seems to be
that it was politically instructed to
grow its development business —
but at no risk to the taxpayer, given
its healthy balance sheet and R1,7bn
of inherited reserves.”

But, he says, the bank cannaot be
allowed to take this instruction too
far without raising its credit ratings
risk in the money and capital markets.

“Wwe don't want to keep them out of the
market, but then they must compete fairly
— perhaps even by converting into & com-
mercial bank,” he says.

Dolny says the Land Bank intends main-
taining its commeicial farmer portfolic.

“The Land Bank would prefer not to be
in conflict with the private sector, and
feels that ill-feeling is being whipped up by
individuals who have a bee under their
bonnet,” Dolny says. Arnold van Huyssteen
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Hanekom gives go-ahead for prlvatlsatlon of fresh produ

8y Bopney Vicror |
The Minister of Agriculture
and Land Affairs, Derek
Hanekom, has accepted a re-
commendation that the Johan-
nesburg Fresh Produce Market
should ‘be privatised or com-
mercialised.

Hanekom’s office yesterday

said he had approved a report
by the National Agricultural
Marketing Council (NAMC),
which investigated operations
at the market after reports
in The Star three years ago
revealed widespread corrup-
tion and losses running into

millions of rands.

Some of the NAMC recom-
mendations are:
W That the minister ask the
Greater Johannesburg Metro-
politan Council to: give man-
agement at the market financial

" ihdependence and au}honty as
* soon as possible. - -

B That consideration be given
to commercialising or privatis-
ing the market.

B That market authorities
should upgrade its operations.
B That market authorities
allow wholesalers to receive
produce directly from pro-
ducers.

W That the Agricultural Pr
duce Agents Council imprq\‘r
the transparency of market
operations by glmfymg pro-

trust accounts, levels of 'ém
missions, the provision of
credit ' and record-Keeping,

"and that the composition- of

the council itself should be
clarified.

StarLine mvestlgator June
Bearzi, who first blew the whis-
tle on corruption at the market,
and who was attacked and
beaten up by market agents
and their henchmen for expos-
ing the situation, was delighted

B

hear of the recommenda-

S’,
‘Bearzi said: “Some of these

-ggents had a whole system of

gkimming off profits from the
bl}ncﬂ and the farmers.
«“THey were cheatirig the
counicit out of millions, and
they were buying Ferraris and
racehorses with the profits,”
she said.

Some agents also defrauded
the councii by selling produce
without registering the sales
on the council’s computers,
thus avoiding payment of 5%
cammission to the council.
They also defrauded farm-

a‘% 1797
mar

y tetling them that entire
batches of produce had gone
bad and had been destroyed,
and by under-reporting the
prices they obtained for pro-
duce sold.

“If the market is privatised,
there wil “e more control over
operatior. ., Bearzi said.

“The council was absolutely
lax and they lost millions be-
cause of that,” she added.

Kenny Fihla, chairperson
of the metro council’s trans-
formation lekgotla, said the
NAMC's recommendations
were in line with the council’s
own thinking.




; i hen the KwaZulu Natal Agricultural

Union (Kwanalu) approached the Helen Suzman -

Foundation to survey farmers and farmworkers the
foundation insisted that it would put resources of

its own into this project. We did not want our results -

to be seen in any way as subject to the influence of
the farmers’ union - and nor were they. .

‘By no means all our findings pleased the farm-
ers, For example, when we asked farmworkers
whether they would like white farmers to stay in or
leave South Africa, although more said they shouid
be encouraged to stay than to go, over half said they
“didn’t know” - a degree of ambivalence hardly
comforting to farmers, -~ - -, o

~ We reported this result just as truthfully as we
did those results in which farmers found some sat-
- Isfaction - such as the finding that the averagefarm
wage was higher than the average rural wage and
may have approached urban wage levels when all
extras were taken into account. R
Now, however, Brendan Pearce and Dave Husy of
the National Land Committes have launched an at-
tack on our survey (“Survey on farmers carries no
weight”, The Star, January 25). The key word in

their diatribe is that our work was “politicaily

flawed”. . S -

This gives everything away, Here lurks a notion
of political correctness and the idea that the pur-
pose of research is to provide only “pelitically cor-
rect” results, - ‘

Our approach was different, for we started with- |

out preconceptions. Qur survey was the only one
ever carried out on the basis of a Proper represen-
tative sample (535 farmers and 1 0g7 farmworkers)
across & whole province. The NLC has no other
body of data gathered in a scientific way.

Any disagreements which Pearce and Husy
have are based not on reséarch but on their notion
of political correctness. o .

P earce and Husy attack us for having enjoyed
the co-operation of Kwanalu, This was in fact es-
sential. The NLC seems to believe it can geta proper
picture of the farming world from talking to one
side only (and not even to a representative sample

of that), but actually it is essential to get informa.

 tion from farmers as well as farmworkers, Until the
NLC have done this they really have no locus standi
in the argument. Under the conditions of insecurity
caused by farm attacks it is simply impossible to
gain access to farms without the farmers’ co-oper-

e —

.8ponses may have been distorted by fear, We took ex-

"Political correctness’ lies behind

attack on farm survey, write R W
Johnson, Lawrence Schlemmer

ation. If the NLC doescarry aut sorie proper re-
search it will fiiid the same condition applies to it.
Pearce and Husy argue that farmworkers’ re-

treme care to prevent possible duress and pointed
out wherever we felt our results were influenced by
social pressure. We feel confident that the farm-
workers told us pretty much the truth, not only he-
cause they sometimes gave us replies which farm-
ers would hardly have liked, but because their
responses were internally consistent, RS

There was also a consistent agreement .on |
facts: when we got farmworkers and farmers inde-
pendently to describe the wage levels, perks and
payments in kind, there was very close agreement.
Such agreement can simply not be belied. .

Pearce and Husy are upset that some (though not

I1) farmworkers were “happy”, Farmworkers were
satisfled about some aress of their lives and dis..
satisfled about others, .. . ., o

Pearce and Husy are keen to believe that farm-
workers are all miserable and that there is an irre-
mediable conflict between them and farmers, Of
course, some workers are probably ill-paid or ill-
treated: we did not comne across such cases directly
but we had hearsay of them and mentioned this in
our report. But that was all. In whose interests is it
to insist, against the evidence, that all farmworkers
are brutally exploited and miserable? Given the
snail’s pace of land reform it is hardly a bad thing
that the present state of affairs is not intolerable,

None of this is to say that things should not
change: we put forward in our report proposals for
the way in which land reform conld be more suc-
cessfully achieved than via the Labour Tenants Act.

The reai point is that Pearce and Husy are de-
termined to believe that nothing has changed since
the bad old days. They feel threatened by politically
independent and professional social research which
fails to back up this picture and accordingly want
to bad-mouth it. It would be more sensible for them
to do some proper research of their own. -
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Union lets fly at Hanekom i_
- over his privatis

ed =|alaa

Louise Cook

PRETORIA — Land and Agriculture Min-
ister Derek Hanekom's plan to privatise
the Johannesburg fresh produce market
has met a hurdle with the SA Municipal
Workers' Union (Samwu). The union re-
jected the plan and accused the minister
of meddling in local government affairs.
Samwu deputy general secretary
Mncedisi Nontsele said  yesterday
Hanekom was acting outside his jurisdic-
tion and ignoring a key agreement be-
tween trade union federation Cosatu and
central government on the issue of pri-
vatising municipal services.
in terms of the municipal services
partnership framework agreement be-
tween Cosatu and the constitutional de-
velopment department thrashed out two
months ago, city councils have the first
option to provide services to cities and
towns. Should they lack the money to do
this, the private sector could be co-opted
to “improve” the service, Nontsele said.
“No way can central government sim-
ply go ahead and privatise a service with-
out the matter first being debated in the
A local government hargaining council, a
forum on which unions and municipali-
ties are represented. We find it odd that
Hanekom is not aware of this agreement.”
The agriculture department said last
week Hanekom had accepted recommen-
dations by the national agricultural mar-
keting council to the effect that the Jo-
hannesburg fresh produce market be pri-
vatised. The move follows years of
allegations of gross financial mismanage-
ment of the market’s affairs.

The gréater Johannesburg metropoli-
tan council receives a cut of the turnover
of the R1bn-a-year market, but reportedly .
used the money to cross-subsidise other \
expenses instead of using it to maintain
and expand the market.

The national agricultural marketing '
council recommended privatisation after |

a special probe last year. This should
“happen in a neutral and objective way
that is net unduly beholden to any set of
vested interests”, it said in a report to
Hanekom. The national agricultural mar-
keting council also said in the report that
there was “no compeliing reason why the
metropolitan council should continue to
own the Johannesburg market, but if it
does, ownership and management should
be split”.

Other recommendations accepted by
Hanekom include a proposal that the mar-
ket authorities invest time and money in
upgrading operations and that money be
spent on improving the fabric of the mar-
ket, especially security, wholesale facili-
ties and the computer system.

But Samwu Johannesburg hranch trea-
surer Mpho Mokone said the union would
fight any attempt to “unilaterally” priva-
tise the market. “It is not possible tor the
council to deviate from the national
agreement and privatise,” he said.

The union's Johannesburg branch has
more than 20 000 members.

Hanekom declined to respond. How-
ever, a spokesman for the national agri-
cultural marketing council said a consul-
tant was likely to be appointed to ensure
the privatisation process was taken care
of properly.

ation )plan ?
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Farm attacks planis
failing, says Viljoen
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GOVERNMENT’s plan to stem the tide of
farm attacks was failing because both or-
ganised agriculture and government had
been slow to implement their own recom-
mendations, Freedom Front leader Con-
stant Viljoen said yesterday.

Preliminary data indicated that while
farm attacks declined slightly since mid-
1388, the number was still much higher
than a year ago, said SA Agricultural
Union executive director Jack Raath.

A high-profile rural crime surnmit held
last October was hailed by organised agri-
culture at the time as evidence of govern-
ment's willingness to fight the epidemic of
attacks on SA farmers. The summit re-
solved that government would pour extra
resources into rural crime-fighting, while
organised agriculture would step up the
organisation of its own security networks,

Raath said at the weekend that, while
the number of farm attacks was still in-
tolerably high, it would be “foolish and
dangerous” to argue that the summit had
failed to do its work.

“It is far too early to condemn anyone
for failing to implement the summmit's rec-
ommendations,” Raath said.

“The working committees are func-
tioning well. The rural protection plan has
been vastly improved since the summit.
Extra resources are flowing in.

“The key to success is increased cit-
izen participation in commandos, the po-
lice reserve and agricultural union secu-
rity structures, This takes time. [t will hap-

pen soon,” said Raath. g )

However, Viljoen was far more scep-
tical. “Government talks the talk, but it is
not walking the walk.

“By now it should have offered to sub-
sidise the salary of a fulltime security of-
ficer in each farming district. It has not
done so. It should be subsidising the
more expensive components of farm dis-
trict security, like radio networks. No
such offer has been forthcoming.”

Viljoen also had bitter words for or-
ganised agriculture.

“In some areas, organisation is strong,
but in most places it is weak. Security
hinges on an active commando structure
and a strong district security network.
This will not happen while organised agri-
culture fails to mobilise its members.”

Viljoen said he was prepared to sac-
rifice his role in the Freedom Front’s elec-
toral campaign to help strengthen secu-
rity in farming districts.

“If security is strong, and a criminal
knows he may well be killed, he will take
his business elsewhere. But if criminal re-
connaissance finds that security is weak,
the floodgates open.”

An agricultural union official, who
asked not to be named, said last.week:
“Government’s tactics are very smart.
The rural security plan hinges on organ-
ised agriculture bringing its constituency
to the party. If the plan fails, govern:ment
can always say it has done its bit. I[f the
farm attacks issue explodes again, the
union, not government, will take the bulk
of the fallout this time."

l




JO’BURG PRODUCE MARKET

THE GUPBOARD
WAS BAR

Surplus grab hurts privatisation
Vo YAy

ohannesburg Metropolitan Council's

bid to privatise its fresh produce mar-
ket, SA’s largest, faces two big hurdles —
one financial, the other ideological.

The ideological objection comes from
the SA Municipal Workers” Union, which

says the privatisation would breach the
unions’ framework agreement with gov-
ernment on municipal service partner-
ships. But that's a negotiable issue.

The more stubborn obstacle is that the
market, though routinely profitable, is
broke — not through any fault of its man-
agers. An “unappropriated surplus” of
about R120m that the market had ac-
cumulated by mid-1998 has been entirely
appropriated by the cash-strapped metro
council, say municipal officials.

This emerges at a time when the market
urgently needs to spend about R80m on
upgrading infrastructure and facilities —
without which it would not be an at-

tractive investment option.

Since the early Eighties, the market has
earned more than it has spent. In the year
ending June 1998, it earned R20m in profit
and R13m in interest, raising its R87,8m
surplus to over R120m. That has dis-
appeared into council coffers.

Metro CE Ketso Gordhan says “a few
billion rand” that existed in various other
metropolitan surplus funds are also now
“non-existent.” With the council owed
about R2,3bn in service payment arrears,
and with its operating and capital budgets
having been slashed to the bone, chances
of recovering “the "missing” surpluses
seem slim. Arnold van Huyssteen
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aspects lined up for agriculture

Louise Cook

THE allocation for agriculture for the
1999/2000 financial year was
R658,5m, with spending over the
next three years expected to rise to
R719,6m.

Nothing specific was said by Fi-
nance Minister Trevor Manuel about
the farming sector in his budget ad-

dress, but government has classified i

the sector along with functions like
water and forestry where expendi-
ture will grow faster than that of de-
fence, intelligence services, trans-
port and communication in the next
threeyears.

Taking up the biggest chunk of
the money, auxiliary and associated
services of the agriculture depart-
ment, which included expenditure
on the research council and loans to
small and beginner farmers, would
amount to R227,8m. This fell far
short of the R367,9m spent on the
programme this year.

The agriculture department’s ad-
ministration received an allocation
of R110,5m for the first year, with
personnei costs expected to amount
toR187,6m.

One of the department’s key pro-
grammes, resource use and manage-

. ment, would receive R106,Im over

the next year, Both the emerging and
commercial farming sectors view re-
source conservation as vitally
important,

The National Expenditure Survey
tabled in Parliament by Manuel yes-
terday clearly reflected govern-
ment’s shift in policy to cut down on
subsidies to farmers: only R2,1m was

spent last year while the 1995/96 Li-
nancial year figure was more than
R10Om. , .
National African Farmers’ Union
policy analyst Ronald Ramabulana
said the union was “fairly happy”
with the budget in generai and par-

ticularly welcomed government's in-

tention to boost spending on water
and other social services.

On the land reform front, alloca--

tions declined compared with the
1998/99 financial year. Government
took the view that implementation of
land reform would only be running at
full capacity in the following finan-
cial year.

Agricultural Business Chamber
CEO Johan van Rooyen said the con-
tribution of the agricultural sector to
the reconstruction’and development
programme (RDP} should not be un-
derestimated as it provided the ba-

aq,....(7)

»
oyment and
income-generation activities, !

‘I positioned and supported
properly this sector can make a dra-
‘matic_contribution to most of the
stated government priorities and
RDP objectives,” he said in reactidn
to the budget. “There is a need for'a
‘dynamic agricultural programme
where government collaborated
more closely and friendlier with the
sector than before ...” .

Paositive aspects in the budget in-
ciuded macroeconomic discipline,
clamping down on tax evasion, pro-
vision of tax relief to lower-income
groups and companies and the pro-
motion of industrial clusters, Van
Rooyen said.

. SA Agricultural Union executive
director Jack Raath said it was en-
couraging that government had con-
tinued its commitment to fiscal dis-
cipline and greater transparency in
state expenditure. .
“The relief offered in personal in-
. come tax could have a positive im-
pact on the market for farm products
and is welcomed,” he said. “The low-
.ering in the rate of companies tax
. will obviously have the same posi-
tive elfect on various business forms
‘and also on agriculturally related
businesses.” S
" Raath said: “We support also the
greater differentiation in tax on
diesel and petrol but a further effec-
tive lowering in tax on diesel is es-
sential for the agricultural sector to
remain competitive,” . :

However, little was said about
agriculture and more analyses
would have to be done, Raath said.




Small firmersget a bog

The Gauteng Farm Setflement
Programué yesterday brought,
new hdpé to the Erinerdale
farminig community with the
Jaunch of the building of a
dairy plant. : :
Agriculture and Land Af-
- fairs Minister Derek Hanekom
presided over a so d-turning cer-
emony at Elandsfontein Farm,

‘south of Johannesburg, for the -

project, which is aimed at giv-
Cing disadvantaged farmers the
resources and expertise to be-
come successful dairy farmers.
The R1,2-million farm-was
. purchased with money - froim
- the -land acquisition -grant of
the Department of Agriculture
and Land Affairs for 75 mem-
bers of the Ennerdale Farmers’
_ Co-operative. ‘ :
The Danish International
Devélopment Agency and the
Land Bank have made R4-mil-
lion available for the project.
Dennis Seymour, chair-
personofrthe co-operative, said
the project was once-in-a-life-

LIS

time investme com-
munity. .
«Black pedple will now own
their own. This will help eco-
homically disadvantaged farm-
ers to be shareholders and look
after the project. The beneficia-
ries are going to work on the
farm and will run it, and no one
will remain disenfranchised.
“We are going to have a com-
munal kraal to keep our cattle
safe and to prevent stock theft.
This is real empowertment and
also a business venture. Pepple
will have thé opportunity to be-
come distributors and this is
what the informal-sectorpeople

~ want,” Seymour said.

Hanekom urged the farming
community to make the project
a success because it provided
them with real economi¢ em-
powerment.

“The project will create jobs,
it gives the people opportunity
of security of tenure, and pro-
vides essential foodstuffs at
more 7n3titive prices.”
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CONTROVERSIAL LEGISLATION UP FOR DEBATE

orkel’s vision to come

me early alectioneering at a sitting of the Western
in response to Premier Gerald Morkel's

POLITICAL parties are expected to do so
Cape provincial parliament, today and fomorrow,

opening speech. Political Wiiter KARIN SCHIMKE reports.

NE of the shortest, most
Ointense sittings of the West-

ern Cape provincial pariia-
ment starts today, with what
promises to be rousing responses 10
Premier Gerald Morkel's opening
speech on Friday.

A less public but perhaps more
heated debate will take place this
morning in a standing committee
called to discuss the first draft of
legislation aimed at privatising the
provincial agriculture department.

The legislation is an initiative of
Agriculture MEC Lampie Fick, who
has forged ahead with drafting leg-
islation for an Agriculture Statutory
Board in the face of considerable
antipathy from both opposition
parties and his own party.

One of the main ohjections to

the statutory board — apﬁrt from

the fact that it would be given the

province's family jewels with no -

obligation to account to the public
— is that it will be in the hands of
traditional farmers. This is seen as
an impediment to transformation
of the agricultural sector in the
Western Cape, where Imost black
agricultural workets remain labour-
ers with few opportunities for

. growth or independence.

This legislation is due for debate
during this sitting and is likely to
be one of the most controversial in
the five years of New National
Party rule in the Western Cape.

Although Morkel's opening
speech on Friday was moderate, it
held the elements of interesting
political debate, which opposition

parties are likely to focus on during
today and fomorow’s sitting.

Crime could form the backbone
of the interchanges. Morkel
announced on Friday that the
Rent-a-Cop scheme was to receive
a major boost. The government
was paying to train 300 reservists.

He predictably lamented the
structure of policing in South
Africa, tepeating what the Democ-
ratic Party has catled his * ritual
mantia” that the Western Cape
could best deal with crime if it was
given the powers to do so.

Political parties have a perfect

platform for electioneering when

they respond to the speech and at
least one party, the African Nation-
al Congress, will take the opportu-
nity to outline how it would deal

PURE POLITICS: Premier Morkel
gave a “moderate” speech.

with crime within the structures, if
it were 0 govern the provinee.
Another aspect of Morkel’s
speech the ANC will no doubt
attack s his announcement of a
preference system for black- and

under fire
cT AM A
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 women-owned businesses tender-

ing for provincial contracts up to
the value of R2 million. ‘

The ANC will not let this
announcement go by without
severe criticism, since it has for
years complained that no effort has
been made to welcome new ten-
derets into the lucrative provincial
government tendering process.
Morkel’s announcement will be
seenn by many as pure politics
dished out in anticipation of a
bruising election campaign.

Morkel spent his speech outlin-
ing the provincial government’s
achievements duting its five-year
rule, ending with his vision to
make the Western Cape “the most
desirable place in the world to visit,
to live in and to do business in”.

When his speech is analysed by
the ANC, DP, African Christian
Democratic Party and the Freedom
Front, it will be against the back-

" drop of that statement.
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Emerging
farmers to

By isaac Moledi

THE 1996 Gauteng Farmer Settle-
ment Programme is beginning to
bear fruit for the occupants of
Elandsfontein Farm in Ennerdale in
he district of Vereeninging,

On Sunday Agriculture and
Land Affairs Minister Mr Derek
Hanekom officially “broke the
ground” for the Simunye Dairy Pro-
ject, aimed at assisting aspirant
farmers to lease small government-
owned farms for viable farming
activities,

The land was made available to
the Ennerdale Farmers Association
(EFA) through the land acquisition
grant of the Department of Land
Affairs.

This project is mainly funded by
the Danish International Develop-
ment Agency (Danida) and its Tech-
nology Transfer and Training Pro-
gramme.

Danida aims to develop smail
and  medivm-sized compaties
owned by members of the disadvan-
taged population groups through
business cooperation with Danish

‘companies. This is known as the

Business to Business Programme,

- Through this programme, the
EFA has been linked with a tech-
nology partner, PT Industries, g

Danish company specialising in the .

establishment of small scale dairies.

With the support of PT Indus-
tries and Danida, the EFA aims to
establish the Simunye Dairy Project
which will later be replicated in
other regions through a franchise
scheme called Aftica Dairy Devel-
opment.

Initially 75 familiés will benefit
from this project, with an estimated
400 people participating when it is
up and running,

The integral role of women in
the proposed project was also iden-
tified, :

Twelve -female-headed house-

holds and their dependants are par-..

o

%

Set
up dairy farm

ticipating in the project and specific
care will be taken to cater for the
empowerment of women in
training programmes and represen-
tation in management,

. Through  this  programme,
emerging farmers can lease small
Government-owned farms for three
years during which time they will
engage in some viable farming.

They also have an option to pur-
chase the leased farm after the
three-year period with a R16.000
land acquisition grant.

'This means that for the first time
these farmers will have prospecis of
having access to land and tenure
security. :

The land will be used and devel-
oped to the benefit of al! members
and will be co-owned by all mem-
bers in terms of equal shares of the
R16 000 land acquisition grant. .

These funds will be transferred
by the Land Affairs Department to
the Land Bank in terms of a transfer
agreement for the project’s finan-
cial administration and disburse-
ment to the Ennerdale Farmers Co-
operative.

This project will strive to pro-
vide members of the Ennerdale
Farmers Cooperative with an
opportunity to do dairy farming,
thereby ensuring income generation
and sustainable livelihood.

It will also establish a broadly
based and wide reaching empower-
ment exercise in the dairy indistry,
introducing previously disadvan-
taged farmers in Ennerdale’ (it a
later stage also in other regions) td,
the concept of professional farming
practices and small scale dairies.

The dairy would empower the
broader Ennerdale community by
creating “spin-offs” such as the
supply of fodder and the processing
of manure and it will also support
continuity in coordinating and inte-
grated land reform, emerging
farming activities and socio-eco-
nemic development,
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Army adds Weight;
ol g et

Pretoria < The army recrull
in the past three months to beef np rural safety,
President Mandela said yesterday. . - .

Launching an SA Agricultural Union projectto-
combat attacks on farmers, Mr Mandela said intelli-
gence on crime had improved and had helped to curb
attacks on rural commumities. :

The SAAU project, Agri-Securitas, is aimed at
generating money to protect farming communities.
Tt will help to finance policing, to safeguard farm-
steads and to install a satellite communication sys-
tem for farms. - ' P

Mr Mandela said the project was apractical
response to calls to provide resources to supplement
government effortsto improve rural safety. .
~ Heurged localand foreign businesses to support
the project. : ' '

'SAAU president Chris du Toit said: “The appar-
. ent inability of the system to turn the situation
around within a short space of time was a cause of
_ irritation. People who preach peace so fervently are
mostly doing so from a comfortable place, often after
a good meal. It's quite another thing when you face
armed men in the night in a lonely place.” - Sapa
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JESSICA BEZUIDENHOUT

HE beautiful farm-

Ing region between

Harrismith and
Warden In the Free State
was once known as mil-
lionaires’ land.

Here, farmers worked
hard and lived the high-
life in picturesgue valleys
at the foot of rolling
mountains.

When things went
wrong, the Natlonal Party
government stepped In
with atd.

But the days of plenty
are over as, one by one,
farmers are betng
bankrupted by high inter-
est rates, cheap imports
and poor crop prices.

Jacques Olivier, Direc-
tor of the Department of
Agriculture In the regton,
sald that, in the past, the
farmers had been helped by the
government, who subsidised fer-
tHiser or transport and stepped
in with atd during droughts,

“The subsidies are no longer
avatlable,” Olivier said.

One of the larmers who cannot
cope any more is Isaac Pleters,
who, until recently, was a multl-
millionalre who “owned elght
farms. On Wednesday he will find
out i a plan to save his family
land has worked or whether he
will be declared bankrupt and
join 15 of his nelghbours who
have lost everything. _

Pieters stands to lose about
2000ha of farming land and a
R400 080 house In Harrlsmith.

ant. You see your neighbours of

yeats folding all around you.”
Pieters and many of his neigh-

bours said they were beling erip-

y.
£

BARREN TIMES: Willem Mahlaba and Decembel
Now he could lose the property and they all could lose thelr ho

- Farmers driven
from riches to rags

Wealthy Free State landowners are being bankrupted
d cheap imports

“Farming has become unpleas- -

by high interest rates, low prices z
S7 28/2/99(3

pled by Interest rates as high as
30 percent. We cannot compete
with the cheap imports on the
market any more,” he said.

Pleters, after seeing the hard-
ship and “tragedy” of his neigh-
bours, has come up with a plan to
save his family land.

He plans to rent out one-
hectare portions of his land for
R3 (00 each.

“This Is a once-off payment
which guarantees rights to the
land for nine years,” said his at-
torney, Annemarie Versveld.

“I.cannot Just sit back and lose
this land. It's been In our family
for close to 100 years,” Pieters
said.

But while the farmer may have
found a way out, many of his
neighbours have been left with
nothing.

Zach Roets is one of many

r Makhubu have b

ath lived and worked on laaa
mes - o

farmers who could no longer
cope. Now bankrupt, hellves Ina
house which he no longer owns.
On January 15 Roets watched his
Itfe being sold from under him at
an auction arranged by the local
co-operative to recover money
he owed them.

“My grandfather started farm-
ing here and I took over from my
father. It was our land for more
than 150 years and ! am having to
start from scratch In the hope
that I might be able to buy It al?
back again one day."

He stood outside the farm-
house overlooking the plc-
turesque valley in the Tandjies-
berg mountains. “There was a
time when this was ali mine,” he
sald sadly. ’

His irlends Fien, 55, and Issie
Beukes, 53, suffered the same
fate. In July they lost five farms,

& Pieters’ farm for more than 30 years.

Plctures: ANDRZEJ SAWA

Including Christina, where they
lived. The couple averted losing
the family pride, Smyldeel, when
they opted to file for bankruptcy,
They felt they could not give the
family farm as security for fur-
ther loans, Both their fathers are
burled on that farm.

After 28 years as a farmer,
Phillip Vogel lost, R2,5-million
when he was sequestrated.

Formerly adirector of the local
¢o-op, Vogel said It was going to
betoughto regain the trust of the
Iocal buslness community.

“Each time someone n this
district goes bankrupt it be-
comes the talk of the town, but
the farmers have sympathy for
one another. They know what
they go through.

“We have now almost been re-
duced to being subslstence farm-
ers,” he said.

I —
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Agncu.lture Minister Derek

Hanekom has threatened to take

| his Western Cape counterpart to
"'court.lfathe new provincial
Agricultural Development
Services Bill is passed.

MrHanekom is to attend a public
hearlng on the bill tomorrow.

The_ bill proposes to createa
statuitory board which will take over
the ownership of all the assets of the
provincial Department of Agricul-
ture in the Western Cape.

«om to flght o

PRG 1/3]99

., Italso proposes that the board be
*the provider of services to the agri-
Ultural sector in the Western Cape.

s 'The board would be run by people
ominated by the public and then

- appointed by the premier. If the bill

is passed, the Western Cape will be
the only province to have privatised

- Bovernment agricultural services.

Mr Hanekom said the bill

-attempted to usurp the authority of

existing national legislation. His
department was opposed to the bill
“as it will contradict nationally
binding legislation”.
Mr Hanekom said he had taken

legal advice on the bill, particularly
as it pertained to the Animal Dis-
eases Act and the Abattoir Hygiene
Act.

“Both of these are national legis-
lation, and the bill applies to amend-
ments to these acts. While both acts
grant executive authority to every
province, they do not grant the
provinces authority to delegate
these functions to a service
provider,” said Mr Hanekom,

Mr Hanekom said he was wor-
ried about the bill being rushed
through, “at the end of the Western
Cape’s provincial government’s

nvatlsatpﬂ(?'d

of office, without proper con-
sultation with the nationai Depart-
ment of Agricuiture, the Agricultur-
al Research Council and other aﬁ“ect—
ed bodies”.

A source in the provincial Ieglsla
ture said the bill, which has divided
National Party members in the
provincial legislature, was intended -
to create an agricultural statutory

. board “that is not accountable to the

legislature”.

“The proposed statutory board
will end up serving the harrow inter-
ests of a white Broederbond, and we
don’t want that,” said the source.
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Linda Ensor

CAPE TOWN — The Western Cape
provincial government has tabled
draft legislation to convert its agri-
culture department into a semti-au-
tonomous parastatal freed from bu.
reaucratic constraints and with inde-
pendent powers to enter into
international agreements.

" But national Agriculture Minister
Derek Hanekom has opposed the
proposed Western Cape Agricultural
Development Service Bill on the
grounds that it would contradict na-
tionally binding legislation, particu-
larly the Animal Diseases Actand the
Abattoir Hygiene Act.

Western Cape parastatal

While both acts granted execy-
tive authority in these matters to the
provinces, the provinces were not
entitled to delegate these functions
to a service provider because of the
need to maintain national standards,
Hanekom said yesterday.

However, provincial agriculture
MEC Lampie Fick defended the hill
said the establishment of a paras-
tatal —the Western Cape Agricultur-
al Development Service (WCADS) —

would create a more dynamic, cost-
effective and innovative organisa-
tlon more responsive to the needs of
the industry,

‘Government departments could
not periorm this function very well
as they were rigid and inflexible and .
their  decision-making processes
were cumbersome,

They were also precluded from
entering international agreements,
except with the approval of the de-

ool Uy

partment of foreign affairs. -
The proposed parastatal would
be funded by the provincial govem-.
ment, but would be empowered'ta™
raise its own funds as- well, and
would assume all the functions of the
existing agriculture depatrtment.
" It would have its own board of di-
rectors and be able to employ its
Own staff on the basis of an indepen-
dently determined system of pay-

ment forits employe&s.‘ .
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""" However, ‘policy for the paras-
tatal would be formulated by the

-provincialcabinet. ... ....:.

-+ . Fiek said the parastatal would
continue to fulfil the provincial ‘gov-
ernment's constitutional obligations

swith respect to agriculture. It would
play an important role in ‘the devel-
‘Opment of technology atid' new

. kmowledge by forming internationai

- 'neétworks  with rovincial - govern-
ments in other wigter-rainfal'l areas,

Currently, the department had a
staff of about 600 and a budget of
R70m which had.decreased by 25%
over the last three years. —

<The parastatal could supplement
its_budget by about. 20% over the
next five years througfi the sale of ifs
services. It would also be able to ac-

“G&s5 "European ‘Unjon fundigy

through agreements with' provinctal
governments of EU states, Fick said
the bill had the full support of the
agricultural sector in the province. .

... Hanekom expressed concern
about the bill being rushed into law
Lelfore the end of the Western Cape

- government's term of office without

praperconsulation. .. .y
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Western Cape’s agriculture minister wants own
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_I.inda I_E_l_'!sor

CAPE TOWN — Western Cape agriculture
minister Lampie Fick is adamant that he will
proceed with controversial legislation to
hive off the provincial department of agri-
culture as a semi-autonomous parastatal, de-
spite opposition from national government
and rumblings within his own party.

Fick said yesterday he was not bound by a
multiparty recommendation by the legisla-
ture’s, standing committee on finance to

delay passage of the Western Cape Agricul-
tural Development Service Bill for a year,
pending the outcome of a cost-benefit anai-
ysis of the new body.

He said the committee had no decision-
making powers and it was not feasible to con-
duct such an analysis, as the benefits were
unquantifiable at this stage.

“I have no intention of throwing out the
bill altogether,” he said.

Responding to objections raised by Agri-
culture Minister Derek Hanekom at a provin-

cial agriculture commnilttee meeting yester-
day, Fick said most of these had already been
taken into account. He denied that the bill
was unconstitutional, saying agriculture was
a concurrent power and that national gov-
ernment could not nullify the legislation,

Fick insisted that by creating a statutory
body, the province would not be abdicating
its constitutional obligations, but would be
fulfilling them more effectively.

Hanekom told the committee he could

not support the bill and regretted that there

had not been closer collaboration with the
national department on it.

Hanekom said the bill proposed out-
sourcing a core function of government, in-
stead of noncore ones as was the norm. The
new body responsible for formulating and
implementing policy would not be directly
accountable to government, although it
would be government-funded.

Hanekom was concerned over the com-
position of the board of directors, which
would include farmer representatives, say-

SR Y I

ing that. agricultunl'al policy: should erve the
] : i serveithe:
econemy as well as farmers and consumers:

Sometimes it Was . necess

ary to. oppose

farmer interests, he said He ed«

ner Interests, . stressed:the
need for national norms:and standards -and
said the bill could effectinternational trade, i

‘He was:concerned-about th
of a provincial agricultural: market

e formulatiofi
ing: bil¥

without, consultation andvin ¢ ictiof
i) 3 : \ : ontradictiory
with national legislation, “The Western: Cape’

cannot operate as'an island;-'es;:eeia‘lly:r‘ibt in
i RECI IR
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agriculture,” he sajd. - .
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Hanekom attacks Fick’s

agﬁcg)ltural

KARIN SCHIMKE, C
POLITICAL WRITER

WESTERN Cape agriculture MEC Lampie Ficks
draft legislation proposing an agriculture statu-
tory board would be to the detriment of South
. Africa’s international trade relations, Agricul-
ture and Land Affairs Minister Derek Hanekom
warned yesterday.

-~ Hariekorn delivered an attack on the West-
{.-ein Cape Agricultural Development Service Bill
| ‘before the legislature’s standing committee on
agriculture. He said the bill amounted to an
abdication of government responsibility.

Hanekom’s high-profile attack on Fick’s-

agricultural brainchild js likely to focus national
attention on the issue of parastatals and statuto-
1y boards, and on the Western Cape’s attempts
to “operateinisolation”.

However, the minister said he was not
against parastatals or statutory boards per se.

“If this legislation is passed, there will be no
more department {of agriculture in the
province} ... My main objection to this legisla-
tion is that it doesn’t make sense.”

The thrust of Hanekom’s objection was that

the board of directors appointed to the pro-
posed statutory board would receive their
money from the legislature, but would not be
answerable to the legisiature,

He said the Western Cape could not operate
inisolation, even though agriculture was dearly
a provincial function in terms of the Constitu-
tion, Hanekom stressed that South Africa traded
Internationally and that trade policy was deter-
mined nationally,

et 3|3
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He added that the bill gave the board of
directors “extraordinary powers”, that the chief
executive of the board did not have any respon-
sibility to the MEC for agriculture and that
inter-governmental interaction between
provincial agriculture departments and the
national government would be affected,

“Section 3 (of the draft bill) provides for an
outright removal of government responsibility
in provincial agricultural matters ... some of
the concepts of this legislation are not bad, but
we have to distinguish between core govern-
ment activities and non-core government activ-
ities which can be outsourced. *

Hanekom's other objection was that the
board would centre on the needs of farmers,
with little regard given to a national agricultural
context, of to the needs of other people atfected
by what happened in the agriculture sector.

Fick’s response to Hanekom's attack yester-
day was that he was not surprised at the resis-
tance to the legislation.

“We are pioneering something new and it
scares people. The global situation has changed
quite profoundly and if government institu-
tions want to stay effective, they have to adapt
or become obsolete.” :

He said it was an oversimplification to say
that the board would not be accountable to the
government and added that the board would
function along the lines of the provincial
tourism and gambling boards. :

“We want to parastatalise, not privatise,” he
told the Cape Times.

The standing committee meets today to
hear input from the Auditor-General's office.,
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‘SA agricultural sector must ' rotéct itself’
\ ﬂ % C% )

Hanekom says defensive measures will be introduced where appropriate

Linda Ensor

CAPE TOWN — The agriculture department,
with the board on trade and tariffs, is busy
refining a number of counter-vailing and anti-
dumping measures to protect SA’s agricultural
sector, Agriculture Minister Derek Hanekom
told the National Assembly yesterday in his
budget speech.

Tariffs on poultry have increased recently,
and dairy tariffs are being investigated as part
of a defensive strategy against the dumping of
cheap agricultural products onto the domestic
market. Other measures such as quotas, per-
mitted by the World Trade Organisation
(WTO), are also being considered.

- While SA will abide by its conmitments to
the WTO, it will introduce protective measures
where these are appropriate.

Internationally, the government has joined
a group of countries which are actively cam-
paigning for the reduction of trade-distorting
policy measures such as agricultural subsi-

dies, barriers to access and high duties in the
European Union and other countries which
negatively affect SA exports.

Agriculture portfolic committee chairman
Janet Love pointed to the high level of support
measures, such as tax rebates, available to Eu-
ropean and US farmers.

“The measures might conform with WTO
stipulations, but they are measures which SA
as a developing country cannot afford,” she
said.

“We need to ensure that our trade liberal-
isation, our tariff reductions for sugar, wheat
and flour, while conforming to WTO obliga-
tions, do not outstrip what we abselutely need
should our industry be exposed to the uncom-
petitive arrangements which exist in other
parts of the developed world.”

Hanekom said an attempt would have to be
made to lower the barriers to entry into foreign
markets.

He said the department had been reorgan-
ised to implement better offensive and defen-

sive agricultural trade strategies. The depart-
ment was looking at ways to strengthen rela-
tions with industry “to provide an effective and
coherent response to the challenges, as well as
the opportunities, of trade liberalisation in
agriculture.”

Regarding the proposed free trade agree-
ment with the EU, Hanekom said it would pro-
vide a major boost in confidence from some
sectors of agriculture.

Within three years of the agreement coming
into force, the dairy industry could benefit by
about R200m in tariff cost reduction, with fresh
fruit and canned fruit each saving about
R100m.

In the land affairs vote, Hanekom highlight-
ed the achievements of the land reform pro-
gramme. He said that since 1994, 53 675 fam-
ilies had been given access to 655 000ha of
land in three different programmes.

In terms of land restitution, 31 claims had
been finalised, representing the restoration of
174 552ha to about 74 000 people.
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South Africa needs
more stringent
legislation on
Lenetically modified
organisms, argie
Mariam Mayet
and Saliem Fakir

roducts which contain ge-

netically modified organ-

tsms (GMOs) are slowly fil-

tering into South Africa, If
they're not planted in maize fields,
you can be pretty sure they are in
your carmed soybeans, milk powder
and tomato sauce. In this country
we simply do not have a clear idea
about which products are a rasut
of genetic engineering.

South Africa sent repressntatives
to join delegates from 170 countries
who met in Cartagena, Colombia,
last month to discuss the develop-
ment of an international protacol to
regulate the use, handling and eross-
border transfers of GMOs.

Developing countries are push-
ing for such a protocol because they
believe they will be the main dump-
ing ground of GMOs.

There are fears that unregulated
movement of GMOs between coun-
tries is likely to affect food security
and contribute to “gene pollution™
of natural habitats.

However, a minarity of countries
such as the United States, Canada,
Australia, Argentina, Chile and
Uruguay managed to block at the
11th hour the passing of the proto-
cal. In six months the 170 countries
will meet again, and in that time
who knows what kinds of pressures
may, be put on developing countries
totoe the ling of the “big powers”.

In South Africa, the GMO Act
passed in 1997 is meant to regulate
field trials of crops or the experi-
mental release of GMOs, but it is in.
sufficient in dealing with processed
products for commercial PUrpOsEes.
Some of these can be ordered on tie
Internet, others are finished prod-
ucts delivered directly 1o our shelves
from external exports,

The government does not have
proper tiechanisms in place to regu-

Unwelcome arrivals:

new

genes

’5.

CFEF
ﬁé’-’f‘ ie

Genetically modified organisms are slowiy filtering into South Africa,

added to d soyb

late finished products that contain
GM0Os.

This puts consumers in a pre-
carious position, because they are
unable to judge whether certain
products are harmfui.

Local and international conswmer
groups, particitlarly in Europe, where
anti-GMO movements are on the in-
crease, are pushing for companies
that use GMO-based processes to
provide clearer information.

They want the companies 10 label
their products to explain how they
were preduced and whether they
pose any potential health or envi-
ronment risks.

While varicus debates are going
on about the risks of GMOs and
their scientific efficacy, our view is
that labelling lies at the heart of the
matter.

Labelling is an assertion of the

, milk p

and t sauce

consumers' right to know what they
are purchasing so they can make an
informed decision.

Producers resist labelling be-
cause it increases the cost of pro-
duction. The US regulatory author-
ities, for instance, argue that there
is no need to distinguish between
GMO-based products and other prod-
ucts if they meet sitnilar health and
other standards.

Labelling also represents a cul-
ture of resistance against big com-
panies and governments that are
pushing GMOs as the new hope of
the 21st century without adequately
explaring alternatives.

Perhaps the resistance to GMOs
is a reflection of a deeper malaise in
modern society: a mistrust of by-
reaucracy and scientists.

In Europe the reaction against
GMOs is largely due to a mistrust of

79
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regulatory autharities following the
outbreak of “mad cow disease”,

And then there is the feeling that
the motivation behind the sale of
GMOs is pure profit.

Companies do want a quick and
legitimate return, but this does not
mean they should not listen to lobby
groups and consitmers, and try to
understand their perceptions and
fears,

Generally, proponents of GMOs
tend to view anti-GMQ groups as ig-
norant and irrational.

‘The backlash from the anti-GMO
groups has sometimes taken a vio-
lent turn, with the burning of crops
and the destruction of products.

In South Africa opposition is
growing. The country is perceived
to be a convenient testing ground
for GMO products as it has a good
scientific infrastructure to support

* . - ™,

if they're not planted in maize fields, they're

GMO development.

Multinationals also find it a con.
venient home because of a lack of
awareness among the publicand the
little attention given to these issoes
by the government.

There is a need for better dia-
logue and public debate on these
matters so that we can move away
from parcchialism to real informed
choice.

Companies must accept that the
public is not stupid, and that they
should take seriously the percep-
tions that prevail. Is this not what
matters at the end of the day?

Mariam Mayet is an independent
consultant who represented
Biowatch at the Cartagena meeting.
Satiem Fakir is country programme
co-ordinator of the IVCN-Sourth
Africa office
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PTYhe Niassa proj
| " African farmers inMdzambique is fac-
ing collapsé as the Shiith Africans run-
ning it and government dfficials point fin-
gers at each other over b¥oken promises.
South African Chambegrfor Agricultural
Development in Africa {S86ada) vice-presi-
dent Johann Wingard saidielection-year pol-
itics in Mozambique and former employees

[:]

i

Afriean farmers in Niassa proyitice,
Helder Muteia, Mozam:™ " ~
bique's deputy minister of '
agriculture, said the farmers:.
body showed a lack of cot
mitment, demonstrated b
thelir failure to provide mol
money. Since the first groyp
of farmers settled in the vas
fertile northern province i
mid-1996, very little had beett” -
done, with only 1500 out of 220 000ha avail-
able for the project being cultivated.

Said Wingard: “Projects and governments
don't mix. We won't do it again.”

Sacada split funding 50/50 with Mozam-
bigue for the Ré-million project to settle 13
South African farmers in Niassa and help 10
local Mozambican operations as well. Sacada
has spent R14-million on the project besides
R300 000 in capital.

. But Wingard says the purse is closed un-
til Sacada is represented on the project’s
poard of directors and more financial con-
trols exist. The first issue is a shareholders’
meeting, said Wingard, but all letters and
calls seeking a meeting, even through diplo-
matic channels, have been rebuffed.

“Petty organisational pelitics is bedev-
illing the project. We don’t understand it.”

Asked to speculate on reasons for the

 geven-month wait for a meeting, Wingard
suggested disgruntled former employees and
political football.

are helping scuttle a proj,je'gt"tp_.s_té_ttle South -

H

Squabble threatens
A farmers’

fajor stumbling blocks

After three
ears, tiny
jand area
| cultivated

Y

«“There are two South African officials
working for SDM who we appointed to work
for the farmers’ settlement project which had
abeginning and an end. We gave them notice.
Afterward they tried to join the staff of SDM,
but we don’t see the need for them.

“They may want to replace Sacada as the
South African link and become the heroes of
the programme. They’ll have jobs for a long
time ... We fired them.” .

The other stumbling factor lies in
Mozambican politics. “Sa¢ada may be & vic-
tim of the elections (in October),” he said.

The opposition party, Renamo, is big in |.
Niassa like much of the
north, But Niassa has a Fre-
limo governor, and thisis a
Frelimo initiative. -

Muteia appeared to alter-
nate between a willingness
to negotiate, and a desire to
demand it pay more now.

“What we want s the pro-
ject to run properly,” he said.

“We are very open-minded. We want thém to

present their problems. We must discuss it if
they feel they are not well-represented.”

And budget controls: “They must be in-
volved in the financial maiters as a partner
Let's discuss and, step by step, build a better
process.” But he was adamant about funding.

“The important thing is that we must
agree on the principles, that either today or
tomorrow (Sacada) must pay.”

While the Niassan farmers suffered rain
damage last year, Muteia said agriculture is
high-risk and farmers must institute proper
systems to provide insurance,

Negotiations are continuing with Banco
Commercial de Mogambique to secure loans
for the farmers, said Muteia.

Wingard said: “The profit motive should
be there and it means the project should not
be sensitive to local elections and who's get-
ting credit for the project. In the future we
will work only on private sector projects.” ~
Star Foreign Service

—
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By NormAN ChanpLER
An investigation into farming
in general is to be undertaken
by the Government and organ-
ised agriculture.

- Députy President Thabo
Mbeki and the SA Agricultural
Union yesterday agreed on a
joint investigation into the in-
dustry, paying particular atten-
tion to diesel fuel levies, taxa-
tion on inputs, globalisation
and competitiveness, safety and
security, and the role of emer-
gent commercial farmers.

The move comes at a time

when the 1ndustry i
from adverse climatic condi-
tions which are seriously af-
fecting the maize crop.

Mbeki and the farmers’ del-
egation focused on various is-
sues, including the role of or-
ganised agriculture in terms of
capacity in the industry the
economy and job creation.

“Diesel fuel levies, the tariff
regime, cheap imports, safety
and security, and the establish-
ment and development of new
farmers and commercial black
farmers were among other
items discussed,” Deputy Agri-

eeluj)

robe into farming

culture Minister Thoko Didiza
told a media briefing.
“We agreed that there is a

need to follow up on the rural :

safety and security summit
held recently and to support the
comimando system operated by
the military. The deputy presi-
dent committed himself to
these issues,” she said.

SA Agricultural Union pres-
ident Chris du Toit said levies
or taxes on inputs put agricul-
ture at a disadvantage in re-
gard to competitors and that
there was a need to level the
playing field.

1}




Heath to robe fa/rmmg initiative

Pickard-Cambridge

THE Heath special investigation unit
is to probe claims that funds for an
SA farming initiative in Mozambique
were improperly administered by
the SA Chamber for Agricultural De-
velopment in Africa (Sacada).

A spokesman for Judge Willem

Heath's unit, Guy Rich, said yester-
day a formal investigation involving
about R15m in government funds
would begin as soon as a proclama-
tion was published.
. The unit had obtained a pledge
from the foreign affairs department
and‘the Development Bank of South-
ern Africa, through which funds are
channelled to Sacada, to freeze fund-
ing until the probe was complete.

Sacada president Dries Bruwer
welcomed the probe yesterday, say-
ing Sacada had “nothing te-hide” and
that the claims appeared to have
been made by a vengeful former em-
ployee fired by Sacada.

Sacada, established with Presi-

dent Nelson andel ackmg to
help stimulate the reglonal econo-
my, resettled farmers in 1996 in Ni-
assa province which the Mozam-
bique government wanted devel-
oped. The proiect was launched as a
joint venture, called SDM, with
grants of R15m from both the 5A and
Mozambican governments.

The project was punied in many
circles as a pointer to significant
change as co-operation grew be-
tween Sacada and the governments
of SA and Mozambique.

Rich said probe details could not
be released until the proclamation
was published. However, SAfM radio
reported that claims included
spending R20 000 a month on Saca-

da’'s Pretoria offices and R400 000 a

year on former defence force consul-
tants; as well as nepotism involving
the employment of Bruwer’s daugh-
ters Theuna and Annami.

Bruwer denied all the claims, say-
ing Sacada spent only R10000 a
month on offices. Only experienced

financial consultants had been em-
ployed at the behest of the foreign
affairs department, and their market-
related salaries had totalled less
than R400 000 a year. Consultancy
fees had also been cut back once the
planning phase was over.

He said Sacada’s office had been
scaled back and his daughter Anna-
mi had left the organisation a year
ago. His other daughter and Sacada
secretary, Theuna, was now the or-
ganisation’s only full-time employee.

Bruwer said Sacada was being re-
structured and several parties in
agri-business wanted to get involved
with its projects, which included pri-
vate sector plans in Zambia,

Sacada recently ran into a dis-
pute with Mozambique’s agriculture
ministry over funding and controls
for the project. Deputy Agriculture
Minister Helder Muteia accused
Sacada of failing to contribute
enough share capital, while Sacada
objected to supplying more until a
board had been set up for SDM.
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MILLING INDUSTRY

W
DAVID TAKES
ON GOLIATH

Bid to trim flour power

A's milling industry is pressing gov-

emment to take action against imports

of EU flour as part of a drive o protect the
R4bn tumnover sector.

The National Chamber of Milling wants

SA to impose countervailing duties on

impotts of EU flour, These duties can be

o

N

sector is being injured because impored

products are benefiting ftom government
ksubsidies.

The chamber argues that the tocal in-
(\dustry is under threat from EU products
heavily subsidised under the Common
Agricultural Policy. In addition, it believes,
the Department of Trade & Industry (DT)
has left SA flowr producers more exposed
to the threat of EU imports by lowering
tariffs faster than required by the World
Trade Organisation (WTO).

Chamber executive director Jannie de
Villiers says the industry is ready to “ac-
cost the EU's threat to cur industry. While
We support trade liberalisation, it is naive
to assume that we can win a trade war

imposed by & country if it can prove a

when the EU, for example, stili pays its

wheat farmers a US$103/t production sub-
sidy, while SA farmers do not receive a
cent. Similarly, the EU applies a wheat
import tariff of 73%, against zero pro-
tection in SA.”

The local industry faces an even greater
squeeze if EU farmers benefit fram R68bn
worth of “roll-over” substdies accumulated
since 1996.

De Villiers says SA has “naively” re-
duced its own protective measures to well
below the binding levels set down by the
WTO.

He says the EU retains a maximum 183%
“bound" tariff rate against imported four,
Bul SA's own tariff has been reduced to
50% — compared with its maximum al-

lowable WTO *bound” rate of 150%, "While
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we are shooting ourselves in the foot,
teams of experienced EU trade lawyers
ensure that is exports of subsidised flour
find market openings in the 12-member
Southern African Development Commun-
ity (SADC} region.”

Chairman of the Board on Tariffs &
Trade (BTT) Danie Jordaan says the BIT is
sympathetic to the industry's pleas. The
job of the board, a statutoty body, is to
investigate and advise the Minister on
issues affecling trade and industry. “We
will support local industry and are busy
with investigations involving trade i
flour.” He adds ihat other food-producing
countries such as the US are also applying
pressure on the EU to remove protective
duties and stop subsidies.

[Tz
SOURCE: CRFICIAL JOURMAL OF EC/ZCHEDULE ¢XL-FC; HOA

BTT director in charge of dumping Johan
Human says SA can impose countervailing
measyres if it can prove that the sub-
sidised EU imports are damaging, or
threaten to damage, the domestic industry.
“We were frustrated in the past by the lack

"of properly motivated agribusiness peti-

tions to instiate countervailing duties :
against - government-subsidised imports
irto SA. These WTO-sanctioned duties are
freely available — against itlegal as well as
legally sanctioned subsidies.” ;
However, there is some way 1o go be-
fore the board’s sympathy is translated
into action. Apart from having to prove its
case, the BTT also has to persuade the DTI
— which is ultimately responsible for trade
and taniff policies — that imposing cour-
tervailing duties is the right thing to do.
While Agricufture  Minister  Derek
Hanekom is sympathetic tc the flour pro-
ducers, the DT1 has been accused of being
deaf to the sector's cries for help.
Arnald van Huyssteen :
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First-time farmers set to

recelve spemal

Preﬁ usly disadvan-

) recelve special low cost
mortgage bond rates to
help them start and
maintain their farms,
the L.and Bank has an-
nounced.

Land Bank general
manager of operations,
Totsie Memela, said the
special interest rate
would considerably re-
duce - the interest
charges emerging farm-
ers'would have to pay on
land:purchases.

Memela made the an-
nouncement last week
at the official opening of
a project for emerging
farmers staged by the
Witwatersrand Agricul-
tural:Society during the
Rand:Easter show.

The .project, dubbed” "

Vulamehlo, meaning
Open Your Eyes, was es-
tablished four years ago

to help emerging farm- *

ers” improve farming
practices and make a
better living.

This year more than
25 000 farmers attended
the show

The project this year
recen;pd a R10 006 spon-

sorship from théTand
Bank.

The interest on
bonds is set for 15 % for
the first 18 months, sub-
ject to a downward trend
if there are major
changes in the market,

The bonds are avail:
able to all previously
disadvantaged first-time
buyers of agricultural

“land.

Project to

farming
practices

‘Memela said farmers
would be able to borrow
up to R250 000,
¥ The Bank was also to
assist the Department of
Land Affairs initiative
to assist emerging farm-
ers by offering the de-
partment first option on
properties in the bank’s
possession.

Memela said the
bank offered special
credit facilities with re-
duced security to meet
the needs of emerging

mmterest rate

(2) Hon

s 3|

She said farmers
who had access to com-
munal land or whe
bought land in former
“Bantustans” had diffi-
culty obtaining credit
because of the nature of
tenure or perceived land
values in the areas.
They required credit to
expand their farming
activities.

“The overali aim of
the Land Bank is to
build the financial ca-
pacity of emerging
farmers and their asset
base to the point where
they will be able to use
the full range of the
bank’s products,” she
said.

Memela said the
bank was aware that it
would take more than
approprlate financial
services to support the
growth of the emerging
agricultural sector,
which was why ‘it had
also made loans: avall
able for enterprises en-
gaged in prov1d1ng in-
put and -services fo
support the growth of
the emerging agricul-
tural sector. — Sapa




" Changing
face of DA

agriculture
CJ Mter Lis]efad
layton

p oith -Aﬁ*ica’s R23,7-million -
. worth of agricultural prod-

F ucts started changing com-
plexion last year, with crops more
conducive to small-scale farming
showing growth and those which
were heavily assisted in the past,

| such as maize, wheat and sorghum,
. all declining,

' The contribution of agriculture
to the gross domestic product
dropped to 4,1% from 4,5% In 1997
and 5,8% in 1989, The changing pat-
terns of production in 1996 could
be the most significant develop-
ment in agrictlture since 1994.
¢ Last year;:the winter .crops,
¢anola and lupins werit up by 90.9%
and 328,6%, but wheat production
dropped by 33%. Among summer
crops, the production of sunflower
seed went up by 47,6%, groundnuts
by 88,5% and dry beans by 81,4%,
but maize decreased by 4,3% and

sorghum by 38,3%.

The income from sunﬂower seed -
increased by 60,8% to R759-million,
citrus by 7.4% to R1 265-million,
subtropical fruits by 25.6% to

- Rélg-million, while the volume of
exports of avocados increased by
98,6% and the income from the
export of avocados by 86,4% to
R912-million. The income from
vegetables amounted to R3 580-mil-
lion, an increase of 11,2%, with the
income from potatoes, 41% of the
vegetable income, increasing by
14,5% to R1 464-million.

© These trends, taken from thena-
tional Department of Agriculture’s
1998 Fconomic Reviety, were to soIme
" extent influenced by the weather, .
but overall they show growth in
more intensive farming, poltentially
at least more small-scale.
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Moses Miangeni
THE trade and industry department and
the. agriculture department, in partner-
ship with the Eastern Cape department of
economic alfairs, will start a pilot project
to establish industrial hemp in the East-
ern Cape province. '
Hemp, also known as cannabis sativa,
is the low: narcotic variety of marijuana
which has been grown for centuries
around the world as a fibre plant. ’

The Wild -C “tial Development
Initiative, a government programme to
encourage investment, growth and job
creation, said yesterday that agronomic
studies done recently showed that some
areas of the Eastern Cape had 2 potential
for hemp cultivation.

The committee said its immediate
challenge was 1o do agronomic trials for
hemp cultivation in SA by September,
which would entail securing farming per-
mits for stakeholders.

- —



Louise Cook

THE Land Bank has backed down on
key policy issues around debt recov-
ery procedures followed since the
1940s as part of an out-of-court set-
tlement with commercial banks.

The legal wrangle last month saw
the Bloemfontein High Court issue
an eleventh hour ban on a Land Bank

auction at Frankfort in the Free State, .

The battle, which was set to goto
the Constitutional Court before the
settlement was reached, revolved

around statutory measures allowing

the Land Bank to hold instant auc-
tions ahead of other creditors to re-
cover outstanding debt. As a result
First National Bank, Standard Bank
and Absa lost R493m last year,

The Land Bank's reviewed ap-
proach to insolvent estates in cases
where other creditors are involved
will see it forgo controversial priv-
ileges in terms of the Land Bank Act.

Furthermore, Land Bank CEO He-
lena Dolny agreed as part of the re-
cent out-of-court settlement with
First National, to switch certain mon-
- eys that had up to now been avail-

able to fund commercial farmers to a
development finance fund.,

“While section 34 and 55 (of the
act) may be defensible in principle, it
is not clear that the financial benefits
are so advantageous as to merit a
continued conflict relationship with
the commercial banking sector and
the legal wrangling and expense that
this would require,” says Dolny.

The sections in the act enable the
Land Bank to arrange instant auc-
tions without court orders in the
case of insolvent clients.

Commercial banks, backed by the
Banking Council; claimi that the
shortcut procedures give the Land
Bank preferred creditor status over
other creditors that have to follow
drawn-out legal procedures before
goods can be attached or auctioned.

After an urgent application by
First National Bank last month, the
Bloemfontein High Court ordered
that orie ‘of the Land Bank's instant
auctions scheduled that week, he
postponed to give First National a
chance to test sections of the act in
the Constitutional Court.

First National, backed by Absa

K reviews debt recovery

and Standard, said before the court
that the Land Bank relied on a “priv-
ileged statutory position” that the
courts were forced to uphold in the
previous (political) dispensation pri-
or lo the constitutional protection in
the country since Aprif 1994.

The Land Bank enjoyed “clear,
unreasonable discrimination which
lacks any justification in today’s
times”, the documents before the..
court stated. -

The Land Bank's market share is
49% compared with that of commer-
cial banks which hold 37%. L

Dolny days the banks™ claims are
exaggerated: "The Land Bank’s first
bond position is advantageous, but
this applies equally to comimercial
banks holding first bonds. It is not a
special institutional privilege but
one that goes with having the first
place in the queue.

“Perhaps the commercial banks
should not have been arguing for
curtailing some of the Land Bank’s
logistical advantages, but should
rather have been arguing that these
should also apply to the comimercial
barnks in the same circumstances:”




Co-opera

Louise Caok

THE Heath special investigating unit is to
probe allegations that struggling farmers
were cheated out of R640m in govern-
ment drought aid by agricultural co-
operatives appointed in the early 1990s to
administer a state relief scheme.

Several of the farmers have since gone
bankrupt, a fate that “could have been
avoided if the money was handled cor-
rectly”, says EC Financial Services consul-
tant Emerald van Zyl, who pursued the
matter on their behalf for years.

The president ordered the Heath unit
earlier this month to investigate the role
of the agriculture department, Land Bank
and several agricultural co-operatives in
alleged maladministration or unlawful
conduct involving the funds.

The issue arises from a cabinet deci-
sion in 1992 to set aside R2,4bn for finan-
cial relief for farmers after a drought that
was one of the worst in SA's history.
Claims that R640m of this amount was
misappropriated have surfaced repeated-
ly, although the agricultural co-opera-
tives concerned insisted that they ad-

tives under scrutin
s ER, 29 | = ma =)

the funds. Out of about 50 operating at the
time, 33 were appointed by the state to
administer the scheme. While govern-
ment stood as guarantor of farmers’ debts
to co-operatives, the R2,4bn was intended
torelieve the state of this obligation.

Van Zyl said yesterday that he report-
ed the alleged irregularities to the Office
for Serious Economic Offences in 1996.

He maintains that co-operatives short-
paid farmers by R100 a hectare. “In other
words, R640m intended to go to the
farmer was rétained by the co-operatives
and put towards their own reserve
funds.” His view is based on arguments by
former agriculture minister Kraai van
Niekerk, reflected in Hansard, that R275 a
hectare was paid to farmers instead of the
required R375 a hectare.

Thinus Rheeder, the Heath unit man-
ager responsible for the investigation,
said another key guestion was whether
the Usury Act had been transgressed, an
issue which would be resolved only once
it had been established precisely how the
cabinet intended the money to be spent.

There is also a dispule over the rules

department
and the Land Bank to govern the use and
application of the funds, and particularly
whether they were in accordance with
cabinet orders. Van Zyl claims a rule that

the total of accrued interest could; not-f:

outstrip the value of the outstanding caj
ital amount was violated. “The intérest{
farmers paid wrongfully brings ™~ the '}
amount now owing to them back to
RZ.4bn. It is no longer R640m because in-
terest doubles every couple of years.”
According to agriculture departinent
records, the lollowing co-operatives qual-
ified to administer the relief: Clocolan,
Douglas, Ficksburg, Humansdorp, Kroon-
stad (West), Ladybrand, Lydenburg
(Voorspoed), Magaliesburg, Marico,
Drakensburg, Lowveld, Langkioof, MKTV,
National Potato, Natal Agricultural,
Northwestern Cape, Northern Transvaal, -
Eastern Cape, OTK, Potgietersrus Tobac-
co, Senstraalwes (now Senwes), South
Westerr Transvaal, Transvaal Wattle
Growers, Ugie Agricultural, Vaalharts,
Free State, Bredasdorp-Napier, Caledon-
Riviersonderend, Seniraalsuid, South-
Western, WPK, Oranje and SA Dried Fruit,
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Ani Eveleth

and reform has quietly undergone a

major policy shift as the government

has entered the land market In a bid

to reshape the way land reform worlss.
Mintster of Agriculture and Land Affairs
Derek Hanekom told the Mai! & Guardian in an

interview this week that the government had.

already begun purchasing farms for subdivi-
sion, and intended intervening further in the
shape of the land market over the next five years.

The move marks a major shift from the .

demand-led land reform programmes of the
past flve vears; to supply-led land reform. In
the past the goverhment has been loathe to
purchase land, and has instead helped bene-
flelaries use their R18 000 land reform grants to
purchase the farms they chose.

Now the government has begum to purchase
large farms to subdivide among dtfferent
groups of benefictaries with different objec.
tives.

Hanekom said the shift followed the reall-
sation that demand-led land reform — and the
large size of farms on the market — was fore-

ing beneficiaries to join big groups and pool

their grants in spite of competing interests,

"The supply of farms 1h South Afirica {s pre-
determined. The farms are big and the farmer
wants to sell the whole farm. But someone who
Jjust wants seme land to cultivate is forced-to
Join a group because they can’t buy the whole
farm ... But they don’t need the whole farm,
and the different land needs in the group can
create conflict,” said Hanekom,

He added that the demand-led policy had
seen many projects reach an advanced stage,
with substantial proposals and business plans
already drafted, before they were rejected as
not beiug viable,

Hanekom said he had just rejfected plans for
a farm in Vanderbijlpark, where 250 people
wanted to buy a 420ha farm for an agri-village,
“They only need about 20ha or so, but the land

they want to buy is very developed: There would:

still be about 460ha left which they wouldn't use.
The need is for a small piece of the farm, but
the farmer says, Tl sell all or nothing." Under
the past method, we would buy the farin. Now
we are going to buy the farm and subdivide it
to do other projects. The 250 peaple will get in-
dividual title, and form a little township, The
rest of the farm will be modelled to create max-
Imum jobs, which we will offer to the people in
the community who are genuinely interested
in farming. But some of the beneficiaries are
hairdressers.”

The government had failed to create rural
jobs in its first term, Hanekom said, and this
would form a major focus of land reform in the
future, “In the next five years, there will be far
more emphasis on stimulating and supporting
rural productive capacity We've spent too little
money on it. We need & major shift from land
reform to land reform plus other measures,”
he said.

The infant land rights Bill — not yet avail-
able in draft form — which plans to register
and confirm existing occupation in the former
homelands, would help pave the way for greater
individuat and private sector investment in the
13% of South Adiica that comprises the former
homelands.

A growing focus on helping local govern-
ments to purchase municipal commonage for
people for grazing and other land uses woutd
also stimulate productive capacity by intro-
ducing small-scale agriculturalists to land re-
form when they were not yet prepared to spend
their ere-time R16 000 grants on a farm.

"Commonage is going to be a major pro-
gramme in the future. Some livestack owners
need grazing land, but not ownership. Com-
manage provides them access to land without
forfeiting their R16 000 grants. We can invest
in public infrastructure, like kraals, fencing
and water points, and the programme provides

an entry and éxit point for Jebple who find it
quite difficult to go into the land market. They
may then move on to use their grants or the
Land Bank later on,” added Hanekom.

He said commonage programmes also hold
a high potential for job creation. Peinting to
an emerging blueberry preject on commonage
in his Vredendal constituency, Hanekom pre-
dicted that the 10ha plot now undet common-
age use could yield at least 50 Jobs for unem-
ployed benefictaries, if not 100 jobs, as these; |
benefletaries hire others to help them, b

But he added that much more needed to be
, done “to.stimulate rural entrepreneurs”, and
" funds were needed to sustaln programmes

aimed at this,

«The mintster said he intended approaching
the European Union to find rural job creation
programmes like the Land Care Programme fo
the tune of about R150-million a year: “The EU
feels at the moment that we heven't tackled rur
al development overtly, that we haven't tackled
boverty. We think this will fit into what they ars
interested {n funding in South Africa "

Hanekom said land reform was likely to
receive & larger share of the budget in future

years if it could create jobs, “What wo need is Working the earth: Farmers generally want 1o ssll a whole tarm, but rural paople
often only nead a small area of ground, Subdivislon can help solve this prohlem

output-based land reform,”

The Independent Mediation Service of South Africa (IMSSA) wishes all the workers
of South Africa a happy workers’ day and may they enjoy the Mayday celebrations.

As an independent non-statutory agency, IMSSA plays a key role in the resolution and
preveition of industrial conflict, Once a dispute has been referred to IMSSA, it takes less
than 24 hours to set-up the process, thereby saving parties money and time.

On the training front, IMSSA supports the Skills Development Act 97 of 1998. IMSSA
always has and contitiues to place a premium on skills development. In 1998, IMSSA
received a grant from the Department of Labour’s Strengthening of Civil Society Fund for
industrial dispute resolution training for Public Sector Unions. To contribute to the
enhancement of their capacity, IMSSA offers subsidised training for these unions.

Courses offered are:

* Negotiation and Dispute Resolution;
« Arbitration Skills;

= Basic Conditions of Employment;

» Business Finance;

* Employer Participation;

* Relationship Building and

= Diversity Management.

IMSSA applies the “Training for Learning” methodoiogy, which makes use of adult
education principles. It assumes everyone has experience in these skills and that the role
of training is to offer a framework to further develop this experience. This methodology
ensures the maximum amount of learning takes place in any training event. It is
experiential and participatory. " :

Through this initiative, IMSSA will be able to make available its considerable experience
in alternative dispute resolution to public sector trade unjon shopstewards and organisers,
thereby developing their capacity as strong negotiating partners.

Public Sector unions are encouraged to be pro-active by contacting
Ms. Kholisa Xinindlu at (011) 482-2390/1 for more information.




USEFUL: Carl if dagga, canncibis or manjuana, it st
r8maing on llegal substance in South Africa

‘Take two joints and call me in the morning’

By SHAUN SMILLIE

hen Yvonne began chemotherapy

to treat breast cancer, she experi-

enced extreme nausea and vom-

iting - a typical side effect Fo
remedy this, her doctor suggested she use
dagga. Her doctor is not that unusual. More
and more medical practitioners in South
Africa, and worldwide, are prescribing the
use of this illegal substance for treating a
mumber of ailments,

“Besides treating extreme nausea, other
uses for dagga include its application as an
appetite stimulant in Aids patients, the treat-
ment of asthma and as a pain reliever.
And that’s just to start with,” says Professor
Francis Ames, retired joint professor of
neurelegy at the University of Cape Town,

Ames aiso points out that dagga may also
help with epilepsy, migraines, and relieving
intra-oceular pressure in glaveoma sufferers,

Some doctors in SA are urging their patients to take dagga to ease discomnort

and there is even the supgestion that those
with cerebral palsy conld benefit,

One patient who uses dapga for medicinal
reasons is Francois Leblonde, who, for the
past 12 years, has suffered from mudtiple scle-
rosis. “I get bad spasms in my left shoulder
but three drags of marijuana is alk it takes to
ease the spasm,” he says.

With the help of dagga, Lehlonde says, he
has been able to continue running his busi-
ness from home. But cannabis is an illegal
substance and there is always the danger of a
police raid or a jail sentence. Leblonde has
been raided by the police on five separate
occasions. “Here [ am wheelchair bound and
with a eriminal record,” he says.”

There is another option for multiple selero-
sis sufferers. On the market is_synthetic

g

By SHAUN SMILLIE

The ancient Egyptians used it to
build the pyramids and even
American presidents were known
to have had a stash of this illegal
plant.

The plant is hemp, and because
it belongs to the same genus as
dagga, it is considered an illegal
substance in many countries.

But hemp is making a come-
back. Canada, China, Russia, the
US and several European coun-
tries are cultivating the crop.

In South Aftica, the Agricultur-
al Research Council’s Tobacco and
Cotton Research Institute in
Rustenburg has been doing
research into hemp over the past
two growing seasons, The insti-
tute’s breeding programme is
experimenting with creatinga
hemp cultivar that would be
adapted to local conditions.

“The problem we have is that
the hemp cuitivars from Europe
don't grow as well in South Africa
- they need lunger periods of day-
light,” explains Louise van der

Merwe, a plant breeder wovki
with hemp at the institute, “The
stems don't attain the heights of
over two mettes that they often
reach in Europe.”

To find a strain of hemp that
will flourish under local condi-
tions, the institute is crossing
European hemp with local dagga,
which is adapted to the local
shorter daylight periods and has a
longer growing period than the

" European hemp cultivars.

Fibre content

“The appropriate hemp plant
we want to develop will need to
contain a very low delta-9-tetra-
hydrocannabinol (THC) content,
long growth periods and a high
percentage/weight of fibre,” says
Van der Merwe.

This plant will need a fibre yield
of 20 to 30% compared with local
dagga plants that often have a
fibre content of less than 10%.

“Both hemp and marijuana
belong to the cannabis plant
genus, but while they look alike,
dagga usually develops more side

*branches and therefore has a
bushier appearance than hemp,”
she says. s

But the main difference be-
tween the two plants is in their
alkaloid content. Dagga has a
higher level of -THC — the drug
that makes you high - while hemp
has a higher fibre content and a
very low THC level. It is the fibre
and seed oil yield that is creating
renewed interest in the plant,

*“The hemp plant has been used
in the clothing and building
industries, and car manufacturers
are lpoking into wsing hemp for
making dashboards,” Van der
Merwe explains,

Hemp can also be used in paper
manufacture, while the seed
husks can be used as fuel. Hemp
was used extensively before Wortd
War 2 because its tough fibre was
ideal for the manufacture of cloth-
ing and ropes. US presidents
George Washington and Thomas
Jefferson were hemp farmers and
the ancient Egyptians used hemp
ropes to lug the huge blocks used
in the building of the pyramids.

delta-9-tetrahydrocannabinol, or THC — the

ingredient helieved to ease the spasms.

“The product [ could use is called Elevat,
but 1 would have to pay R500 a month to usa
it, in comparison with a kilogram of dagpa
which costs R800 and would last six months,”

Dr Zuma turned down a
suggestion that marijuana
be assessed for usein
indivifiual medical cases

says Leblonde, ety
But not all doctors feel that dagga is for
everyone, “Marijuana is best for terminally .

ill patients. The sedation-like side effects
make it d.LEﬁcult for an asthma sufferer to

- B

ROPED iN: Loulse van der Merwe of the Agricuttural Research Council's To
@ hemp hybrid the institute is cultivating to suit local eonditions

take it and still be able to work,” says one
doctor who does recommend dagga for some
of his patients,

Other side effects often-cited are short-
terti memory loss, and possible sterility in
males.

Inan attempt to make dagga more accessi-
ble to patients, Ames wrote to Minister of
Health Nkosazana Zuma suggesting that a
panel of medical experts be appointed to
assess individual cases and see if dagga
would help.

“Théanswer was a definite no,” says Ames.

Overseas there is growing interest in the
medicinal use of cannabis. Since 1978, in 36
states of the United States, patients with
certain disorders have been permitted to use
dagga with a physician'sapproval. - .-

.+ In & 1990 survey, 44% of oncologists said
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they had sugpested that a patient should
smoke dagea for relief of the nausea induced
by chemotherapy

Also in the US, patients are able to get hold
of dagga through medical marijuana clubs.
‘These clubs operate openly, offering dagga to
those who need it for medicinal purposes at
no profit to the club. The San Francisco club
has more than 500 patients and is protected
by city law

Many medical practitioners believe that
more research is needed: “We know a lot
about the THC in martjuana, but when it
comes to the other 400 chemicals, ittle is
known,"” said one doctotr.

Yvonne finds it difficult to get hold of
dagga, as suggested by her doctor, When she
did, just before her main chemotherapy treat-
ment, she didn't know what to do with it. “I
Am ot too sure how to take it, and when I'm
in hospital I'm sure the nausea is going to be
bad but [ won't be able to use the dagga.”

Turning point for
battle of the weed

Ukiah, Catifornia - Christopher
Brown satmtered into the Ukiah she-
riff’s office last month and walked
out with a 227g bag of marijuana.

In what is helieved to be one of
the first cases in the United States of
someone legally retrieving a drug
stash seized by law enforcement,
Brown's victory marked a turning
point in California’s battle over
medical marijuana, his lawyer satd.

“It's the first time a person has
walked out of a police station with
marijuana legally” attorney Han-
nah Nelson said.

“The fact is that the marijuana
was being used legally and he has a
right to it."

Local drug agents confiscated

“Brown's marijuana during a 1997
raid on his house.

He took his case to the California
Supreme Court. California has
legalised the use of marijuana for
treatment of pain and symptoms of
diseases such as Aids and cancer.

Brown smokes up to two marijua-
na cigarettes a day to alleviate
chronic pain from injuries suffered
in a motorcycle accident, - Retiters




Man keeps 28-yea.r;promise to hélp_-_bis famil

"HEN Clein Zlmri was a boy
" working on a tea farm, he
¥..cared about one thing —
ping his farm labourer parents
it food on the table.
. Zimrl, his parents and 10 brothers
Searid sliters lived in‘a one-bedroom
B Eiouse-with no hot water or radio.
e I 1971, armed with a Std 6 ed-
Biication and determination, Zimri
s l6ft his poverty-stricken family on
B¢ Wupperthal farm in the Cederberg

feranct set off on the 350km journey to

i +Cape -Town, but swore he would
. e e
#¢ At that time most tamiltes n the
Fo«area survived by working on rool.
*sbos tea farms around Clanwilliam
22 80km away. They earned a littte ex-
. tra by gfowing thelr own tea, which
Estthey hapded over tq the farmers for
pebtlcaningd and marketing.
o Bt Zimri has changed all that,
He arrived homein 1994 after work-
lix Ing at a plastices factory,

Soon after his arrival he won a
government tender to provide the
area with drainage and sanitatlon.

"“Then he helped start the Wup-

————", perthal Tea Co-operative, an em-

.. Powerment project consisting of 50
- small-scale farmers who grow tea
. on 200ha of land.

... Theco-operative got off to a slow
start, but in 1997 they were intro-
duced to the concept of organic
farming, the growing of produce

" without the aid of chemicals, by a
. German organisation, the Oasis Tee

- Handel.
= Last month they exported their

. second consignment, which was
. sold In Germany, Holland and Ja-

-+ Pan under their own label,

. 1-*. “Thefirst time we sold tea in Eu-
= :.ropelwas so happy — the feelingis
« Indescribable, It was a dream come

< true for all of us,” said Ztmri,

<:  For the tea to be marketed over-

-i-8eas, the farmers had to grow It to
;.European standards.

:, Zimri said: “The quantity we har-

est i3 smaller and takes longer

2-than if we use chemical fertilisers

; and pesticides, but we get a higher

"

price and better quality with organ-
lc tea”

Two weeks ago Zimri visited
President Nelson Mandela at
Genadendal and presented him
with bags of rooibos tea,

“We wanted to thank him for the
RDP and give him a repott on our

HEALTH LEAVES: Clem Zimri and the
Ny Toa -

-

=

tea farmers

success. [ was scared and excited
to meet such a great man. [ never
thought this could ever happen to
me,” he satd,

Although most of the people in
Wupperthal still use donkey carts,
they said their standard of living

with organic rocibos tea bound for Europe
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Dirk Moudon, 55, sald life started
getting better after the formation of
the farmer’s co-operative. The
thatched houses now have electric.
ity, running ‘water and flush toi-
lets co

“I have not bécome rich, but I-

STCEM 34 5155

poverty-stricken existence

i

E
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for nine children,” sald
Mouden. “Rooibos tes is very good
and healthy. I drink it every day —
that is why l'can produce nine chil-
‘dren” aruia-
- Zimri, who drives a 4x4 bakkie,
sald his children were going to
school and did not lack anything,

A

Picture: AMBROSE PETERS
it e A :
He sald Wupperthal residents
were also experimenting with or-
ganic vegetable farming. :
“Now that we have been glven

the opportunity we want to. try ev-

erything. We are growing onions
and different kinds of sweet pota-
toes — all without chemicals,”

had im;::roved. @ ) @
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Egg industry may have cracked

ov
i

Ravin

Durban - It may seem frag-
ile,  but South Africa’s
R1,6 billion egg industry is
not about to crack up.

. The market is in over-
supply and prices are lower
than in the not so distant
past. But Zach Coetzee, the
executive director of the
Southern African Poultry
Association, recently said
the industry had steadily
met the growth in demand.

There were, however,
signs that the number of
birds was levelling off, said
Coetzee,

Some companies, like
OTK, the Mpumalanga-
based, listed agri-business
group, are cenfident the in-
dustry should be able to
sustain growth of between
6 to 8 percent annually,

Connie du Toit, the man-
aging director of OTK, said
there was increasing
growth potential in the
lower income groups, even
though the industry was ex-
periencing difficult times.

South Africa’s egg in-
dustry, one of the few agri-
cultural industries to bene-
fit from deregulation, is the
third most internationally
competitive egg industry, in
line with Canada, and after
the US and Brazil.

The national industry
has a flock size of 17 million
hens, which produce ap-
proximately 7 million dozen
eggs a week. The number of
layers around in June 1997

Agie

low pri %}()ﬁoblems

as about 14,5 millio i

Table egg exports in-
creased by 58 percent to
4,1 million dozen. Export
value was also up for the
first time in many months,
to $2,4 million.

Egg production in the
Eurepean Union (EU) in-
creased only marginally
last year, by 0,5 percent.

South African also ex-
port value-added egg prod-
uets, which have been down
in the Iast year.

Leading producers are
Nulaid, a national egg pro-
ducer in the agri division of
the Pioneer Food Group;
Golden Lay, which is in the
Tiger Oats stable; and High-
veld Egg Co-Operative.

Eggbert Eggs, the
KwaZulu Natal-based sub-
sidiary of OTK, has recent-
ly expanded into Gauteng.

National Chick (Nat-
Chix), the hi-tech upstream
supplier to the poultry in-
dustry, has been strength-
ening its commitment to
the Hy-Line breed of layer
through its subsidiary Hy-
Line Chicks.

Unlike the chicken
industry, which is estimat-
ed to be worth between
R5 billion and R6 billion,
the egg indusiry operates
in a free market, without
tariff protection.

This means that local
broducers must compete
head-on with international
producers,

Together, the chicken
and egg industry is the

largest agri-business in
South Africa.

But Pieter Hanekom, an
agri division executive of
Pioneer Food group, said
the oversupply of eggs
would not permit the egg
industry to grow this year,

He said the egg industry
cycle was unlikely to bot-
tom out by the end of the
vear, at least until the egg
market stabilised further.

Prices would therefore
remain low. This had boost-
ed consumer spending on
eggs.

Shedding light on the
oversupply argument,
Charles Deiner, the chair-
man of Highveld Eggs Co-
Operative, said the indus-
try had geared itself for
growth three years ago,
based on government’s
gross domestic product
(GDP) growth forecast of
6 percent. As a rule of
thumb, the egg industry
generally grew twice the
rate of GDP, Deiner said.

This however had not
materialised, which could
partially explain oversup-
ply in the market. Econom-
ic conditions subsequently
deteriorated leading to pric-
ing pressure and the folding
of some simaller companies.

There were, however,
signs of price firming in
the formal market.

Deiner said growth in
the industry hinged on
post-election job creation
and improvement in gener-
al economic conditions.




Wisdom

THE previous government's decision to pro-

ceed with the multimiilioti-rang Orange Rjv- from ecological disturbance, will be released when the study is complete. “The main beneficiaries were white farm.
€r development Project has heep called into The Orange River development project The study also found that white farmers grg that constituted the rural power base of
question in preliminary research commig. incorporates the Gariep Dam in the Karoo, appear to have been compensated for the the National Party,” the document says,
sioned by the World Commission for Dams, SA’s largest dam, which was built in the loss of thejr land due to the development, The briefing document states that a pro-
he incomplete pilot study wag Partly 19705 to provide water for irrigation andgen-  while N0 provision wag made for warkers liv- liferation of blackfly in the river has led to
funded by the World Bank and Carriedoutby  arge hydro-electric power. ing in the reservoir area. “The loss of 160 to significant livestock losses, Blacifly feec[ on
consultants Specialising in engineering, the A spokesman for the commission saidthe 220 fary, worker jobs at the reservoir sites, the blood of sheep ang cattle, causing abor-

€conomy, social 1Ssues and ecology. It indi. study was far from complete and some ofthe  with pg Compensation Packages, occurred, tions and, in Many cases, death, The insectjs
cates that one of the main negative conge. information Contained in g briefing docy. This represent(ed) a loss of dignity, live. controlled by spraying from helicopters o
quences of the pProject’s implementatiop, has  ment Seitt to Water Affairs ancl Forestry Min.- stock-raising Oopportunities apnd culturat depositing insecticide into river water,

been livestock losses costing about R88m 4 Ister Kadar Asmai a month ago had already  byyria) sites when black workers were The escalation of the problem is attribut-
year due to blackiy infestationg resulting changed. A comprehensive updateq report  obligedto move from the land to be flooded. ed directly to regulation of the river’s flow,

T .
Preventingita datiira Hood ant-drongh; cy-
cle from taking Place, One of the Consultants |,
involved in the study, Brya'nQ-_-DaVies of Unj- ' |
versity of Cape Town’s-ecology faculty, saiqd

to control the blackily, :

positive Spin-off of the Project, high-
lighted by the study, seems to be that more
electricity will be generated thap was orig-
inally planned. The document states that
this wil} happen over the period 200¢ to 2010
due to lower than predicted irrigation yse
from the river.
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New credit for
m e%in farmer

A NEW credit facility for commercial banks involved in
agriculturat finance is to be Jaunched by the land aifairs
department " in~ conjunction with Khula Finance on
"Wednesday.

Details of the amount available for funding are to be
announced this week, The land affairs department said
"1 the facility would enable banks to lend to emerging farm-

- ersfor the first time. ' :

“Phe new financial instrument will assist the estab-
lishment and expansion of commercial land reform pro-
jects. [t will achieve this by offering loans with deferred
repayments to banks or investors who wish to finance,
on similar terms, land or equity in commercial farming.

By allowing for deferred debt-service repayments,
‘borrowers can overcome initial cash flow problems.”

With the exception of a few pilot projects, commercial
banks have up to now avoided lending to the lower end of
the agricultural market as potential clients generally lack
the hecessary collateral to miinimise risk.

The department said the facility would enable banks
to lend to emerging farmers and share-equity schemes
without the néed for state subsidies or guarantees.

#The facility will directly benefit disadvantaged rural
households by providing access to Jand ownership and
land development dpportunities.”

It is understood that Khula, which finances small en-
terprises, does not specialise in risk assessment in the
farming sector. It is therefore keen to enlist those banks
witheexpertise in farm finance, in on-lending.

Last year, the Land Bank, a parastatal under the agri-

culture, depariment, made bonds available at reduced
interest ratesfor theemerging farmer market. The bonds

"are capped-andinterest rates reviewed.




| Credit tacility enco

' Louise Cook
GOVERNMENT, backed by the European
Union and other internationat donors, yes-
terday launched a new credit facility man-
aged by Khula Finance that will draw com-
mercial banks into financing viable land re-
form projects in the farming sector.

The facility is aimed at boosting the num-

ber of partnerships between government,
land reform beneficiaries and the private
sector inshare equity farming ventures.

It the plan works it wiil be applied in eco-
tourism and other sectors, Khula Finance
consultant Paul Ziller said. :

At present successful land reform share
equity schemes are concentrated mostly in
fruit and wine Operations in the Western
Cape. These types of ventures are vital to
successful land reform in SA.

“The new facility offers banks a very at-
tractive but market-related interest rate and
does away with cash flow problems by de-
ferring repayments during the initia stages
of projects.”

Absa agricuitural division GM  Andre

« Louw said the bank would make use of the
new facility,

“We would use the funds on a pilot pro-
iect basis until certain processes and pro-
cedures are clarified. We will also be looking
for commercially viable ‘projects where
there is adequate management and where
this facility can address liquidity risks in the
initial stages of projects.”

The R63m facility will be made availabie
to commercial banks and the Land Bank, “a
parastatal under the agriculture depart-
ment”, at a deferred repayment schedule,
Banks would pay an interest rate of up to 3%
below the three-month BA rate.

The facility is co-financed by the land af-
fairs department, the European Union and to
alesser extent, UK and Danish agencies,

it will not exempt banks from all risk, but

—_—
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er from the European Union, the Banking Council's Rob Tucker, Land Affairs

Minister Derek Hanekom and Sizwe Tati from Khula Enterprise at the taunch of the Land

Reform Credit Facility.

will alleviate cash flow problems normaily
associated with starting new farming ven-
tures, Ziller said, ‘

“Debt financing js typicaily required over
and above the R16 000 land reform grant
available to beneficiaries, To address this

constraint, it is recommended that donor .

and land affairs department rescurces be
used toestablish the loan facility.” '

Up to now commercial banks’ invoive-
ment in land reform share equity projects

————

Picture: ROBERT BOTHA

has been limited partly by the cash-flow im-
plications associated with conventional

loans. The Land Bank started up bonds at

" reduced interest rates for emerging farmers

last year, but the new facility will be the first
to provide for deferred repayments,

Banking Council CEO Bob Tucker wel-
comed the facility, saying he hoped it would
bring benefits to disadvantaged households
and create financing opportunities for banks
“which they would otherwise not have had”.

e ae
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Ror Cowam (@ State launches new land reform loan facﬂlty

. Pretoria — A new loan facility that ?
aims to assist the establishment of -
commercially viable land reform

projects, was launched last night by

Derek Hanekom, the agriculture and
tand affairs minlster, and Sizwe Tati,
the managing director of Khula
Enterprise Finance. -

The land reform credit facility
which has deferred repayment sched

" rd ,.-—- -y ' ] | -
ules, is co-financed by the land affairs
department and the European Union
(EU) and administered by Khula.

The facility will be capitalised i

several tranches, using R31 million of
donor resources; Ramillion from the
EU, R1,7 miliioh frém Denmark.
Danfda atid R32 million from the land

aﬂh_irs. department. . L

4 " f

C o The UK’s«internatlonal develqp

ment department would help to

_ finance organisational and technical

skills training for land reform partic-
fpants in projects supported under

‘the scheme,

The first tranche of funds was dis-
bursed to Khula in January last year.

debt service repayments, borrowers
would be able to overcome the initial
cash flow problems that frequently
prevented these enterprises from
starting up.

The facility would operate as a
wholesaler, extending credit to com-
mercial banks for lending to retail
borro&rs who coniformed to criteria

\ oo\ ;

from the land affairs department.

All loans extended would have a
deferred repayment schedule consis-
tent with that designed by banks to
reflect the circumstances of the enter-
prise it proposed to finance.

The agreement to locate the facili-
ty with Khula was based on extensive
consultations with the Banking Coun-
cil of South Africa, individual com-
mercial banks, the Land Bank and the
trade and industry department.

Hanekom said that bﬁ deferrﬂg




Louise Cook

The agribusiness and co-opera-
tive sector has made a pitch to
compete with banks for govern-
meni's new land reform credit
facility.

The sector, which has a
turnover of R23bn a year, yester-
day slammed government's fail-
ure to include it along with
banks as prospective clients of
the creditfacility.

Agricultural Business Cham-
ber CEO Johan van Rooyen said
farming businesses and co-oper-
atives were in a better position
than banks to use the credit suc-
cessfully as they would act both
as financiers and project man-
agers of farm-related land re-
form share equity schemes.

“Provided government main-
tained the necessary physical in-
frastructure like roads and com-
munication networks, the new
‘facility would he an important
‘tool for successful develop-
ment,” Van Rooyen said.

Agribusiness want ‘
agent for new Dcred |

The 1aj 2
and Khula'Eijiran
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About a third of SA’s cur
R24,6bn.farming debt is financed
by commercial banks. The Land
Bank and co-operatives trail
behind.

Van Rooyen said co-opera- |
tives and agribusinesses were
“very keen” to act as manage-
ment and financial agents of the
new facility.

Black participation in com-
mercial farming and land acqui-
sition were still in their infancy
in SA, he said,




G--redit'facility .
hailed by

[
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+'By Mongwadi Madiseng

THE new R63 million development
credit facility jointly financed by the
Department of Land Affairs and Euro-
pean Union, to be administered by
Khula Enterprise Finance, has been
welcomed by Agricultural Business
Chamber.

The chamber’s executive director,
Johan'¥an Rooyen, said his organisation
regarded the link between agribusiness
and. developinig dgriculture as one of
important . strategies for commercial.
small farmer support, rural development
and promotion of agribusiness.

“Partnerships with agribusiness are
essential in order to use the facility
fully. -In recent investigations, it was
~ found that lack of financing during the
bridging period was a limiting factor,
and the facility will address this need,”
Van Rooyen said.

He said his organisation has asked
Khula to allow agribusinesses to act in
their own right as intermediaries so that
they. do not have to go through commer-
cial banks to get the facility.
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Virtually overnight, farmers have to sell to sophisticated iocal and global markets

POWERFUL tide of change

is forcing SA’s farmers and

food businesses to adopt

more competitive and effi-
cient strategies to survive.

Not only have the changes tak-
€n place on a wide front in areas
like produce marketing, financing,
risk management and technology
—they have also been rapid.

In a period of about four years,
single-channe] marketing  was
scrapped by government. The mar-
keting system up to then was hased
on control boards that took up the
whole crop at a fixed price, leaving
farmers little to worry about other
than production issues,

Then by the end of 1997 farmers
faced a new set of rules.

Suppiy and demand, fluctuating
prices and uncertain markets have
Subfected the country’s 50000
commercial farmers to a tough
learning curve. Virtually overnight
they were plunged inte having to
sell to — not only grow for — so-
phisticated local and global mar-
kets, while at the same time adapt
to new technology like the internet
and computers.

For the first time they had to
cope with marketing and risk-man-
agement issues, “It is tough, but we
have no choice.” says maize farmer
Gerhard Senekal of Kroonstad.

On the corporate front, farm-
related businesses have also had
to adapt to meet newyghallenges.

They, too, havé' lost secure
supply lines brought about by the
single-channel marketing system
of the past.

Itis not surprising, for example,
that citrus exporter Qutspan

merged with deciduous fruit dealer
Unifruco last vear.

A new company, Capespan,
with an expected turnover for this
year of R5bn, has been established
to handle fruit exports.

It has a supply base of about
4 000 fruit growers.

““There have been lessons on
both sides,” says John Stanbury,
Capespan director and former Out-
span MD. “On the one hand export
volumes (of fruit) will probably be
significantly higher this year, but
on the other hand | expect there
will be a fair amount of, (inferior)
class two food on offer that would
not have been the case before,”

Asked if the changes have been
positive or negative for the fruit
sector, Stanbury says price pres-
sures in the free market are
perhaps negative, but they are
balanced by the opening up of
niche markets and a new focus on
cost-effectiveness, efficiency and
productivity.

Other mergers and takeovers
have occurred in the dairy, grain,
seed, fertiliser, farm machinery
and animal feed sectors. Ipn the
multibiilion rand co-operative sec-
tor, there has also been revolution-
ary change.

For decades the agriculturai co-
operative was controlled by farm-
ers. It was run as the farmer’s sole
supplier, buyer of produce and
production figancier. Until the
13905, only farmers were legally al-
lowed to belong to Co-0peratives,
But amended legislation a few
years ago extended membership to
other groups and businesses,

New arrangements have also
enabled co-operatives to trans-
form inte companies. Some former
co-operatives like OTK and Clover
have listed on 148 Johannesburg

_

Fluctuating cominodity prices and uncertain
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markets are subjecting

SA’s 50 000 commercial farmers to a tough fearning cyrve.

Stock Exchange (JSE), Since listing,
OTK, formerly a grain co-operative,
has gone on the acquisition trail,
adding cotton, poultry and even
petrolretailing to its operations.

Today OTK, with an annuai
turnover of R2,8bn a year, is eyeing
another former co-operative, SOK
in the eastern Free State, to grow
its business and expand its prod-
uctrange. '

Not everyone is happy with the
revolution on the farm, or adjust-
ing easily toit.

Some farmers who are now
shareholders in the former co-op-
eratives are disillusioned by what
they see as producers’ loss of con-
trol over the businesses.

They complain of a switch in
loyalties by transformed compa-

nies like OTK, accusing them of fo-
cusing on profits instead of serving
the needs of producers.

Whereas co-operatives used to
focus on service to the farmer, they
now find themselves in a deregu-
lated market in which they have to
shift emphasis to strengthening
their balance sheets, diversifica-
tion and keeping abreast of inter-
national prices and market trends,

No longer are co-operatives as-
sured of handling the crop, and nor
can they rely on government guar-
antees to soften the effect of farm-
ers’ bad debt.

Meanwhile, experts view the
traditional co-operative as the key
to black empowerment in the farm-
ing sector. Agricultural Business
Chamber chief director Johan van
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Tide of change forces SA farmers
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Rooyen says: “The principle of uni-
ty and co-operation for the com-
mon good of members (the key
principle of a <o-operative) re-
mains one of the best ways of build-
ing up the emerging farmer. [t
brought about the survivat of white
farmers in the depression. There is
Do reason it will not work again.™
Black empowerment in the

- farming sector is still in its infancy.

Free market architect Eckart
Kassier is now the agriculture min-
ister’s chief adviser on marketing
matters arid heads up the National
Agricuitural Marketing Council, A
decade ago he took the country by
storm when he dared to speak out
against the grip of control boards.

He called for their scrapping in a .

special report to the then agricul-
ture minister, Kraai van Niekerk.
“Everybody is now doing his own
thing,” says Kassier.

“In the end, the competition is
good because it resuits in treater
efficiency. One must expect some
turmoil initially — there have been
a few farmers who burnt their fin-
gers doing business with fly-by-
nights coming onto the scene. in
other cases, the free market result-
ed in quite a few mergers and over-
Seas organisations entering the lo-
cal market. .

“Whether this will be advanta-
geous, only time will tell.”

What is certain is that the highly
competitive farm sector that has
evolved in recent years will still see
a fair amount of consolidation. The
changes are not yet over.

Bok Erasmus of Klipfontein
farm, which is near Potchefstroom,
is a typical farmer who these days
has to be a businessman as well as
aproducer.

to adapt or die

B o, {44 _
and embrace new technology, writes Louise Cook

“Throughout my farming life,
have been a loyal member of the
co-operative movement, buying
my operational equipment and
requisites from it and marketing
my crops through it.

“The system helped me to farm
economically, maintaining my in-
put costs at an affordable level,
Therefore | find the latest develop-
ments in the co-operative move-
ment extremely disconcerting.

“There are clear indications
that in the end those standing to
benefit will he company sharehold-
ers, who have little or no interest in
practical agriculture.”

Erasmus says the trend to
switch to companies means that
co-operative members could lose
what they have built up over many
years, particularly the silos fi-
nanced by grain farmers.

“We, the grain farmers, built
those silos at R30 to R40 a ton ca-
pacity, but today you cannot con-
struct asilo at less than R600 a ton,
The capitaf gains made by the silos
aren't credited to the crop farmer,
but ... include officials, manage-
ment and cattle farmers, who have
not contributed a cent towards the
costs of the structures.”

Erasmus was a key force behind
the recent furore when a group of
shareholders held Senwes ac-
countable for not delivering on
promises to list last year and at-
tract outside investment after it be-
came a shareholder-owned compa-
ny. The protests prompted Senwes
to set up a series of urgent share-
holder meetings to deal with con-
cerns. Senwes has agreed to list by
July 2001, a move seen by some
farmers as the only way to realise

_ thereal value of their shares,
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wish list for Mbeki

Farmers’ long

outh Africa’s farmers
S have been through a
difficult five years in
which only the fittest survived
the deregulation of the sector.
Now those survivors expect
the government to play on their
side. After all, the agricultural
sector has performed hetter
over the past half-decade than
mining and manufacturing. Itis
the country's main employer,
with about 1 million workers.
The first issue farmers want
Presgident Thabo Mbeki’s
government to tackle is the
dumping of agricultural prod-
ucts by the US and the Eurd-
pean Union. This is a headache
to the poultry, red meat, dalry
and grain industries.
A similar area of concern is
' the smuggling of illegal
agricultural products.

Much of the gectol’s sUCeess
has been through the foreign
exchange it has earned for the
country by exporting wine, fruit
and other products. This suc-
cess has been helped in part by
the drop in the rand’s value.

But the currency’s weakness
isa double-edged sword. The
cost of many agr'lcultural in-
puts, such as machinery and
geed, is becoming prohibitive.

Tuel prices are a huge prob-
lem, particularly for the grain
industry, which is the country’s
main conswmer of diesel fuel

Furthermore, be-
cause of high interest
rates, the sector is still
wallowing in excess
debt. Like other
business sectors, the
agricultural ndustry is
tooking to the govern-
ment to help create @
stable financial envi-
ronment.

The success of
agriculture in the near future
will depend on the quality of
locat research to develop niche
products for the continent and
further afield.

The government’s budget for
the Agricultural Research
Council (ARC) has angnished
in the past five years.

The ARC institutes handle a
multitude of research products,
from breeding new deciduous
fruit cultivars to cultivating in-
digenous plants commercially
to improving Yivestock.

Government extension
services to farmers and the
capacity of the vital Onder-
stepoort vaccine factory have
also lagged. Farmers want o
gee these trends reversed.

The three main divisions in
agriculture have different con-
cerns on local marketing. The'
red meat industry has experi-
enced sluggish prices for 2
decade or s0. The levying of
VAT on red meat products was

»
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another blow.

Fresh produce

farmers are concerned
: about the ineptness of
¢ the 15 fresh produce
i markets.
! While maize farm-
| ars are becoming adept
at using the South
African Futures EX-
change to lock in
prices, wheat farmers
ave considering alternative
crops in the winter grain-grow-
ing regions, as they are hard-
pressed to compete on the inter-
national market. '

Co-operatives will continue
{o convert to companies, and
many will probably list on the
JSE to operate as viable public
compatties.

For the rest, farmers desire
improved policing in rural
areas, where the violent deaths
of farmers and farmworkers
have reached anacceptably high
levels.

They want the government
to do everything in its power to
attract tourism. Many farmers
have a stake in that sector
through hunting, ax4 and hik-
ing trails, and other ventures.

They would also like proper-
ty rights to be entrenched so
that they can puild for the
future, in the interests of their
families, their workers and the
couniry.




‘Testing times ahead for land minister

NEW Agriculture and Land Affairs Minister
Thoko Didiza has the challenge of opening
export markets and speeding the develop-
ment of black farmers and land . reform,
economists said yesterday.

Didiza was appointed to her new role last
Thursday, taking over from Derek Hanekom,
who served as the first post-apartheid land
and agriculture minister and is credited with
fundamental reforms in a thorny porifolio,

Didiza was Hanekoimn's deputy while he
scrapped government subsidies and agricul-
tural boards that controlled marketing while
implementing land reform programmes to
get blacks, who had been foreibly removed
under apartheid, back onto farming land.

“A lot of the changes to agriculture have
been implemented and she was part of it. It’s
not like she will suddenly have something
new to do,” said Johan Willemse, an agricul-
tural economist,

“Hanekom freed up the markets, but $A’s

agriculture still has a lot of work to do to get
into export markets. We haven't succeeded
inthat,” said Wiilemse.

The market was pleased with Hanekom's
approach to liberalising the market and it is
hoped the course he set would be main:
tained, said Jan van Zyl, senior agriculturah\
manager at First National Bank.

2

doneso, keepingto willing buyers/seliers.
The National African Farmers’ Untion, a
body for smali black farmers, said Hanekom
had spent too much time on land issues and
dealing with commercial farmers at their ex-
pense. “The first thing we want Didiza to do
is to help resource poor farmers who want to
become commercial farmers,” said the

“At the end of Hanekom's term of office he\union's executive director Joe Kotsokoane.

was very {ree-market orientated, which we
as commercial agriculture found very ac®
ceptable,” he said. "I would hope we won'f
veer off that course especially on land re-
form, which must still be market driven.”
Critics say the land reform and restitu-

restoration of 174 000ha had been resolyed
at a R25m cost. Government could take land .
to tackle the toughest cases, but has not yet .

“While we think the department has good

policies in place, we don't think they yet

ave the mechanism to implement those
policies to benefit small-scale farmers,”

fb For Didiza, other issues include disaster
aid

» which has been ditched, and the role of

Land Bank, which was supplying money at
Van Zyl said. “[t

invelving™Jshould be an agricultural development fi-

nance institution; government shouldn’t be
in competition with the private sector, es-
pecially in finance,” he said. — Reuter. - ..




Land reform and opening export

markets head Didiza’s challenges
ALLAN SECCOMEE C_EDQ—) g;‘llanelquﬁi gat%kgexpmprlate fand to tackle the most

Johannesburg - Opening export
markets and hastening the develop-
ment of black farmers and land re-
form was the challenge facing
Thoko Didiza, the new agriculture
and land affairs minister, econo-
mists said yesterday.

Didiza was appointed last
Thursday, taking over from Derek
Hanekom. Hanekom served as the
first post-apartheid land and agri-
1 culture minister and is credited
with fundamental reforms in a
thorny portfolio.

Didiza was Hanekom's deputy
during the pertod he scrapped
government subsidies and agricul-
tural boards that controlled mar-
keting, and implemented land re-
form programmes.

but South African agriculture stili
has alot of work to do to get into ex-
port markets,” said Johan Willemse,
an agricultural economist,

The market was pleased with
Hanekom’s approach to liberalis-
ing agriculture and it was hoped
that the course he had set would be
maintained, said Jan van Zyl, the
senior agricultural manager at
First National Bank.

Critics say that the [amd reform
and restitution process has been
painfully slow, with some 64 Q00
land claims still to be dealt with
over the next 10 years at enormous
expense. By February only 31
claims involving the restoration of
174 000 hectares had been resolved
at a cost of R25 million. i

Although the govermnent could 7

difficult of cases, to date it has not
done sg and has stuck to the willing

~ buyer or willing seller route.

The National African Farmers’
Union, which represents smail
black farmers, said Hanekom had
spent too much time on land issues
and dealing with commercial farm-
ersat-their expense.

“Tha\ﬁrst thing we want Didiza
to do is to help resource-poor farm-
ers who want to become comrmer-
cial farmers,” said Joe Kotsokoane,
the union’s executive director.

Other issues for Didiza to ad-
dress include disaster aid and the
role of governmental finance insti-
tutions such as the Land Bank,
which was supplying money at too

‘competitive a rate, Van Zyl said. -

Reu_ters
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i "'way or other what i started "

Aif} Ing torward to more free time now that’ and an announcement will be made

[

to work, as a regular MP |

| H'_-ag?kom‘ heading back

X ."’ . ‘_. ; B . P . RN - .’..:I",'..-.
- CAPE TOWN “'Derek Hane;'c'imlls took- ~ cussions about what tasks they will do

€'s no longer a cabinet minister, byt soon.”

also says he's fighting fit for whatéver . Hanekom said this indicated he'and
role the GAfrican National Congress ~Jordan would not necessarily stay in
Plans for hiin in or out of Parliament. - Parliament, . -7 & LR

i P TR |
1. i there's a role sebn foi me Sutside
as an MP, attending the briefing session. * of  Parliament I} ~obviously consider
“for returning Parliamentarians, and VAt s an Jarea where, [ really can
fielding "the' ebmmiserations’ of' 'c"‘f-"'_‘ﬁ]'akeacontriﬁi'ltion;"z S R
leagues at not being Teappointed to the " "'Uacked to assess his five years in Cab-
agriculture’ dnd’ land ‘affairs portfolios ™ ‘jfiet, he sajd he had had the difficult task
by President Thabo Mbeki., * 1 ' " Of “getting things going from scratch” in
. "A declsion ‘was taken and it wasi't’™ land reform ‘and implementing mea-
my decision. Of ‘course, | was disap-" ‘sures- that . by definitionwould en-
pointed," hesaid, " v LFL T counterresfstance. ¢ ¢ St
. “ButThaveaid'... vie shouid be will- -V
ing to serve in‘any ‘Capacity. It's not a
matter of right to serve on Cabinet " -

" He was backin Cape Town this week"’

T hSomebody is going atg' 'E@:&anider
. you're doing it too slowly;sahd some-
¥ -lb y x

- Dody else is going to consider you're do-
€ to carry ' ingit too reckiessly, too irresponsibly.” .

onwith what ] was doing .. It might weil ” *-* Despite the pressures, e said: “ en-
be possible for me to continue in spme. '_“‘joired what I was doing. I did it with 4
e e passion, it was a huge Opportunity, and
Mbeki himself gave no reasons last ip g way I have to just sit back and say

- week for Hanekont's axing to.make way... let's he grateful Ihad that opportunity,
for his deputy, Thoko Didiza. : . “Just having time with Nelson Man-
Noting that Hanekom and former En- dela, I'm sure that for the rest of my life
-vironment -Minister ~Pallo—-Jordan- “re——==whew, was | lucky to have that time

mained MPs, Mbeki said: “There aredis- _ servingin cabihief wi im.” —Sapa, -
e BNSETEES
PO f-\u;'.;-'é . . -”'_' L .

TN e ~tal .

“Ideally, T would have liked to i




A pioneer

CHRIS BATEMAN

High treason charges, two years in jail for having
banned literature and enforced exile under the old
regime all contributed to Derek Hanekom being quite
sanguine about his exclusion from Mbeki's cabinet.
Nevertheless it’s a different kind of trauma.

~ROM pioneer of land reform to ordinary MP

in one quick election, Derek Hanekom s enti-

L tled to mixed feelings: The former Magalies-
berg farmes, jail inmate and exile is feeling a large
“sense of loss, disappointment ... and huge relief".

Now when he goes on holiday, he won't have

to fret about how to,deal with District Six or how
to marry farmers' interests with the land rights of

- labourers, “It's nomy:responsibility any more but

I can still contriblte, through the parliamentary
portfolio committees, to what | began,” Hanekom
says without bitterness.

What he began required a careful balancing act
of redressing huge land inequities “fast enough
and properly” without upsetting the entire apple
cart. To a large extent he's succeeded and can look
back with satisfaction, Unlike other countries such
as Argentina, his reform has not caused the col-
lapse of government nor lasting acrimony.

“It was a huge responsibility that landed on my
shoulders,” he says of having begun his task with-
out a formal depariment, policies, legislation or
budget in 1994, His Extension of Security of
Tenure Act has put a stop to land-owners evicting

people who had lived on their farms for genera-

tions without tenants having legal recourse.

In agriculture, Hanekom has changed the mar-
keting system forever. Control boards “fixing”
prices of maize, wheat and a host of other products
are history, and monopolies such as Unifruco have
been swiftly deregulated.

So where does his sense of disappointment
stem from? It’s about what's been left undone —
particulariy the Land Rights Bill, one of the thorni-
est he's tackled. The measuxe, if passed, will affect

- about 16 million people living on 13% of South
. African land previously reserved as homelands and

owned by the state.
The bill has raised the ire of traditional leaders
under whose jurisdiction the land falls and to

halted in mid—sﬂ'i(%le

:

A gentleman farmer, activist and politician, Derek Hanekom's efforts as Land and Agricultural Affairs

€

minister have changed the face of farming and marketing in South Africa forever.

whom millions of peasant farmers and residents

are beholden. It will define and clarify land rights

and processes of securing tenure for these people.

At present the 16 million hectares involved are reg-

isteted in the name of the Land Affairs Minister or

the SA Development Trust and are generally
. administered by tribal authorities.

The new measures will give traditional chiefs
the power to act as overseers of the new land
rights, which will enable people to register the use
and benefit of land on which they live and farm.
Registered use witl imply a deed of statutory title
sufficient to obtain a housing subsidy or bank
loan, and the land can be traded by the occupant.

The proposals are a response to the breakdown
in several provinces of the present tenure system,
which is open to.abuse and disempowers people.
Groups sharing land will have to agree on its being

TR

registered jointly or fail to enjoy its benefits.
‘What is Hanekom's advice for Thoko Didiza,
formerly his deputy minister of agriculture and

now his successor?

“She should continue working cleanly with the
large networks of committed people who have
made it happen so far. T wish her wisdom. It's not
one of those jobs you can do alone.”

For the first time in years, Hanekom will be able
to watch movies, read novels and spend more time
in his beloved veld. He's also Itching for new chal-
lenges. “I'Tl see what the ANC wants to do with my
skills, I'd like to go where I can contribute best. Fve
picked up a reasonable understanding of trade and
economics, especially about the European Unton.”

With a key World Trade Organisation meeting
coming up in Seattle this year, it'll be interesting fo
see if Hanekom is on the list of delegates.
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Dldea rule

"Hartley

' CAPE TOWN — Cash subsidies de-

signed to help SA farmers become

' Inoge con}petltlve than their over-
" seas ¢owitérparts were ruled out

'yesterday by Agriculture and Land

| Affajrs Minister Thoko Didiza.

However;, Didiza did .indicate

"there could be a softening of the
) gpvernment s attitude to assisting .

farmers_in times of water short-

" ages. Dronght ‘relief was categori-

cally rejected by previous minister
Derek Hanekom,
At a news briefing Didiza said

Land blll ‘

CAPE TOWN — Legislation allow-
ing freehold title to tribal land may
not bé the best solution to tenure
insecarity -in - traditicnal areas,

Agriculture and Land Affairs Min-

ister Thoko Didiza said yesterday.
She promised further consulta-
tion before a decision was made.
Didiza was responding to ques-
tions about a draft bill — prepared
in the land affairs department —
which is designed to give individ-

uals title to tribal land in what

£ TR
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sources into helping farmers to ac-

. Ccess markets but said this did not

include cash subsidies in the way
in which farmers in Europe re-
ceived state assistance.

She said state assistance to
farmers should be made in other
ways that helped them to become
more competitive.

.These included negotiations for

‘trade .agreements with the Euro-

pean Union, thé creation of a phys-
ical market infrastricture and pro-
vision of a mechanism that gave ac-
curate market information to

nay not be be
Wyndham Hartley @‘) @:H

b \50
would bé a hammer blow to the
authority of traditional leaders in
outlying rural areas.

She acknoWwledged that the bill
had been produced by the depart-

ment, but emphasised that' she -
would engage in' further dlSCLlS— ‘

sions with certain part:es
-She warned that “these discus-

* sions could show this legislation is
- not the desired instrument”.

Didiza said that the challenge

was to allow those who required

communal ownership of land to do

50, but to design a system which

SoAene o)

ash“”ﬁub&dles

the "state would be. puttmg re- -

EE v,?.u- L

farmers, Didiza said.

She said that there was a point
at, which farmers suffered through
no fault of thelr own in times of the
EINifo phenpmenon

She would giv&attentlon to risk
management in - ﬂie agricultural
sector through other means. She
challenged the insurance compa-
nies to design a product that would .
assist farmers in the risk'manage-
ment of their activities,

Didiza said the land/estltutmn
process had been speeded up, with-
200 cases settled since February,
but had to be faster still.

‘f solution’

al]owed frechold to those who
wanted it and which also provided
check$ and , balances so that
ordinary ‘people did not become
victims of unscrupulous tradi-
tional leaders.

She said there also had to be_
'ngeasures which provided security

I investors in rural areas.

Any legislative action taken had

‘to avoid creating further problems

of landlessness which could be
caused by poor people selling land
given to them for short-term eco-
nomic relief.



Food safety agency planned

A prlvatlsed food control agency could
be set up to take over all food inspec-
tions from the Government.

This was part of initiatives to
ensure food security and food safety,
as had been done recently in the case
of dioxin-tainted Belgian chickens,
sald Minister of Agriculture and Land

Aﬁauﬁ’ ko Dldlza

A feasibility study on the new
agency was being undertaken by the
Department of Agriculture, the
Department of Health, the SA Burean
of Standards and the Council for Scien-

- tific and Industrial Research. — - Polit-

ical Correspondent




the price pinch
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,:Du..rhan,— The negative effect of the poor world sugar
: price was confined to Ilovo's South African operation
. g&grﬁa abEut ;0 tLlnlercent of production was.exported

acLeod, the sugar group’s managi i '
said last week. . ’ Aging divectos
“The benefits of Tllovo's key lon; 1
B > ben _ 1g-term strategy to
spread_ its risk profile are being realised, with s%fgar
operat'lons.elsewhere in the group unaffected by the
}‘g:),v prlct?lsmce ﬂ:leir entire export production is sold to
- ourably priced preferential markets in E
:'-: the US,” he said. ' g ]-jl'qupe wnd
i MacLeod said Ilovo’s early estimates fi '
. ) _ or the season
R ’{;)Ofsrch 3% 2000 plét total group production at 1,7 mil-
lon tons of sugar down on last year's 1178 mi
: Hom b, v record 1,78 mil-
“While greater sugar and cane production will
. result from }ngreased areas under cane, improved
" met_hods of irrigation and good growing conditions
“ during ?he summer months in Swaziland, Malawi and
. Tanzania alnd drier than normal weather condiions in
South Africa and Mauritius are expected to reduce

production,” e said, |
 Thowever, he said good rains in May hed stabilised

the local crop. Now early spring rams were nesded to
achieve the crop forecasts:

MacLeod said a highlight for Tlovo had been the

* commissioning of Maragra Sugar in Mozambique.
llovo expected to produce at least 12 000 tons of sugar
from the rejuvenated sugar estates. The product would
be sold into the domestic market.

Sharcholders also officially sanctioned Illovo's
R350 million purchase of Monitor Sugar, the US sugar
beet producer. Tffective from this month, Monitor is
expected to make a positive contribution to.group
profit. It reported turnover equivalent to R552 million
and profit of about R4 million during the 1998 finan:
cial year. Profit is expected to increase by at least-
50 percent over the next two years. :




Forum ca

Louise Cook

STAKEHOLDERS involved in land reform iden-

tified a range of acute problems hampering de-
livery of land and called for major reviews of
existing government policy in certain areas.

At a special three-day conference at Broed-
erstroom outside Johannesburg last week, del-
egates agreed that it was crucial that govern-
ment promoted rural development as anation-

al strategy, reviewed the R16 000 acquisition-

grant and introduced an “open consultative
process” on the contentious issue of tenurere-
form in former homeland areas. s

The conference was attended by govern-

ment officials, nongovernmental organisa-
tions, academics and the National Land Com-
mittee, as well as the University of the Western
Cape’s land and agrarian studies programme.
The conference called on government to
look at additional means to secure farm work-
ers’ tenure on private farm land and devolve
greater powers to local and pravincial levels,
“Government put four years of work into
preparing the Land Rights Bill and it is time that
the details of the plans are put out for debate in
the public domain,” said Programme for Land
and Agrarian Studies director Ben Cousins.
The bill aims to strengthen security of
tenure in former homelands and it is under-

A )

lIs for review of lan

Conference delegates identify delivery problems and calls for promotion of rural de\g%

stood that the cabinet has to give the go-ahead
far detailed plans to be unveiled.

Cousins said there was a misconception
that the proposed legislation was “trying to at-
tack” traditional leaders while in fact a “carefui
middle course” was being steered.

There were, he said, no alternative propos-
als to address security of tenure in former
homelands and the issue needed to move for-
ward to unblock development.

Land and Agriculture Minister Thoko Didiza
said she was consulting with stakehoiders and
evaluating proposals on land, reform and agri-
culture before deciding what-measures to an-
nounce. She identified key issues like stream-

policy

ment as national strategy

lining reform of tenure in KwaZulu-Natal, say-
ing she was looking for practical solutions
rather than plans that did not work “on the
ground”. At local 1evel people would use mod-
els they knew best, she said.

The conference also agreed that govern-
ment's redistribution programmes failed to
meet the needs of people in rural areas and that
women were being excluded from the benefits
ofthe R16 000 household grant.

“Rural areas remain undeveloped in many
areas with increasing burdens of the return of
retrenched workers and declining resources,”
National Land Committee deputy director Abie
Ditlhake said.



Mine swaps carats'
for mushrooms
"nslh&blblgqu

THE old Kimberley Mine, owned by diamond group De
Beers, is being used in a trial mushroom growing pro-
ject that could see disused mine tunmels converted
into underground farms.

Entrepreneur Markus Reichardt and University of
Pretoria professor Albert Eicker approached De Beers
to help facilitate pilot mushroom projects in a disused
water tunnel. They wanted to study the possibility of
growing oyster mushrooms in the tunnels that offer a
stable climate ideal for mushroom cultivation.

The partners focused on the old Kimberley Mine in
the Northern Cape as there is little fluctuation be-
tween winter and summer temperatures under-
ground, and the humidity level is ideal for optimum
oyster mushroom growth.

About 760 metres of the tunnel, or half of its total
length, are being used to cultivate mushrooms,

Eicker, who has been studying oyster mushroom
propagation for more than eight years, used his pen-
sion payout from the university as collateral for the
project. Apart from presenting a novel way of growing
the edible fungus, 14 jobs have been created, with 12
being taken by former De Beers workers.

Reichardt says the project provides work for for-
mer mining employees, and their experience is useful
when working underground. The pilot project was
launched in 1994, and the mushroom farm came into
production this February, producing up to a ton of
mushrooms a weeck, Mushroom producer and distrib-
utor Denny has been contracted to package, market
and distribute the oyster mushrooms,

Diamond Mushroom Farm, as the project has been
named, pays De Beers a fixed yearly fee to use the
tunnels. Apart from being the only underground mush-
room farm in 54, it is also one of the safest from crime
as it falls within a De Beers security zone.

Reichardt says the farm will assess the initial pro-
ject anid its financial returns before embarking on fur-
tt\er ventures underground.

o




New farmers io bene

Moses Miangeni . o

benefit mbst from the cultivation
of hemp,|a low-narcotic variety
of the illegal cannabis plant, ac-

SA's EMl}RGING farmers could

Thoko Didiza.

of the :
stoned Eastern Cape hemp pilot

.project, Didiza said SA had taken,

a bold step by joining more than

26 countries worldwide. that” _ _
permitted hemp cultiation., © 7 tion of the riational, plant_fibre

' cluster and the Eastetn Cape

: thilt worldwide
““Sales of hemp products could’

" She sald the emerging indus-
try could only be triganingful if it

built the capacity of emerging’

b

farmers and developed small,
medium and micro enterprises.
“As a government _ct_)Imm_lt;e_'d

" to competitiveness and the im-"

" provement of the quality of life,
" the agriculture department will

ensure a substantial “involve-

.., ment of communities and previ-.
" ously disadvantaged farmers in
cording to agricult_ure,.mln;;,‘t_erj"‘ ,planning, ownership and_ pro-' "
o Pduction of such naturalk fibre

", Speaking at the recent launch; -
government-cofriimis-.

L& » R
. Crops as hemp,” she said. .

;'. ‘ed its strategic approach to max-

In rural areas through the forma-

*" hemp project. .
s estimated

+ A

. reach an annual figure of $3bn by

Government had demonstraty

?j imising the growing niche mar-,,

''kets for sustainable jobi cfeatior(”

Lt

W

2001, In 1993, worldwide sales .

e A ———CE—————————to

were eéénated at R25m and in
' 1995 they totatled R375m.
Didiza said 'the agriculture

. department was involved in the

project to boost exports and di-
rect foreign investments.

© Raw material w o

Cog

1" Several European companies:

1
o

;are said to' be looking- outside

."the continent for hemp raw ma-

" terial due to limited land access
"' However, Didiza - sald: whil

'SA must use European’ Union-
partnérships  offered - by the.

*hemp “initiative “to: learn best
_practices and torshare experi-
ences”, the hemp steeting com-
mittee shodld not. lose sight of
the project's objectives. . -

1t yom.n
D 19/8199 -

". intergovernmental

Smp

The\committee was a good
example -of community-private-
public sector partnership, and
collabora-

tion, she said.

" It includes the private sector
company, Hooked on . Hemp,
which focuses on small business

." development, and the SA Hemp

Council, which is in charge of
hemp marketing. ' - v

#/" The committee's purpose is

o evaluate the adaptability of
‘existing hemp cultivars, breed a
‘subtropical cultivar and develop
programmes that will "ensure

“+substantial involvement of dis-
"advantaged communities.

_ The intention is to extend the
project to the rest of the country
and throughout the region.

Louise Cook ) .

SA’s sole lignorice

SA’s only liquorice plant has

been given a major boost in the -

form of a cash injection from the

Council for Scientific and Indus-

trial Research and several other
donors, including the country’s
largest ostrich co-operative in

QOudtshoorn. b
. The Dysselsdorp Community
Liquorice plant was sef up two
years ago to provide a living for
the members of the community
just outside Qudtshoorn.
 "Liquorice extract is made at
"the plant and sold domestically
" and exported to clients in coun-

plant receives a
|q % qq . tries overseas. @

“The liquorice plant is an in-
. novative and deserving business
with the potential to grow to the
advantage of the community and
the economy in the region,”
Klein Karoo Co-operative execu-
tive GM Kobus Goosen said.
He said the plant had so far

NS

h - - tl .
provided just more than 50 jubs
for community members, but
this could go up as the recent
cash Injection of a couple of hun-
dred thousand rand is used to
improve the financial base of the
business. The other contribu-
tors were Sasol and the Western
Cape government.
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as life itself
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Draft legislation aims to change the way South
Africans think about Wwater, writes Saliem Fakir

f you have intentions of ex-

panding your swimming poel,

or  as they do in Namibta

when the heat is on —- Duiting a
sprinkler on your roof 1o cool you
town. you'll have to take into acoueunt
the atterpts by the Department of
Water Affairs and Forestry to insti-
fute 2 comprehensive national water
conservation and demand manage-
ment strategy:

The department’s draft nattonal
strategy framewnvk was released re-
cently for cotnment and discussien, It
tncludes measures aimed at pre-
venting water loss — in some parts
of the country water losses are esti-
mated to be as high 45 50% - and re.
ducing demand by influencing usage.

The strategy framework encour-
Agas a change in attitude, given that
South Africa is a water-scarce coun-
try plagued by inefficient use of
water in all sectors. This has been
herpetuated by a culture that at-
taches na value to water because it
has always been provided at a cost
lower than its true value,

The framework document esti-
mates that if demand management
Ineasures are not talen into account
in Gauteng. for example, over the next
20 years the government will have to
fork out R10-biliien on waste-waier
treatment plants and R17-bHlion on

new water augmentation schemes,

The framework aims to establish
water use efficiency, water conser-
vation antt environmental protecticn,
andd equity objectives in all water use
sectors.

The mandate for water conserva.
tion emanates frem both the Water
Services Act and the National Water
Act. The latier is designed to “ensure
that the nation’s water resolrees are
protected, used, developed, conserved,
managed and controlled in ways
which take into account ameng other
factors: promoting efficient, sustain-
able and beneficial use of water in
the pubtic’s interests”,

Many things, as they say are easiar
said than done.

Thera are four challenges facing
proponents of water demand man-
agement, The first involves shifting
“supply-side dominance”, and en-
suring that water conservation and
demand management is part of what
the framework document cails “inte-
Erated resource planning”,

By this is meant weighing various
options arising from supply and de-
mand factors, and then deciding
which way forward between the two
would be the best route to take,

The incorporation of this kind of
thinking is a tong way from belng
recognised within the domlnant water

Big gulp: The agricultural sector reportedly uses about 50% of arid South Africa's water resources.

PHOTOGRAPH: HENNER FRANKENFELD

planning fraternity, who happen to be
large dam engineers with little time
for the peaple whom they view to be
Bunch of “softies” with too much of a
conservation mindsat.

In many ways the battle to incor-
porate the principles of water de-
mand management as an intrinsic
part of the management of water re-
sources s not over, and neither is it
close to being won. At present, out of
a total of R270-millien allocated to
water planning, only Ri6-mitlion is
committed to water conservation and
demand management.

The second challenge is a social
and psychological one: fundamentalty
changtng the behaviour patterns of
water users,

During periods of extreme drought,
chaiges to behaviour have been
achieved, albeit with the use of re-
sirictive and punitive measures, No

sooner are the droughts aver than the
bad hablts return again.
Consumer habits need to be
changed to incorporate an eloment
of awareness prodded along by regu-
latory oversight. Ways must be fuund
to encourage consumers to regard
water to be as precious as life itself
The third challenge s to target the
largest consumers. The agricultural
sector reportedly gulps down ahout
50% of the country's water resources,
Hiding behind emotjve arguments
about food seclirity; the agricultural
sectar is resistant to the “new think.
ing™. This is the sector the stratogy
framework hopes toengage tofind rea-
sonzble ways of inmulncingefﬁciuncy
Successes may be more casily
achieved in the urban and industrial
sectors, For instance, the Windhoek
municipality has reduced consump-
tlon butween 30% ard 50% since de-

—_——

mand management progrannnes
were instituted several years ago.

The framework document does
noi really come to grips with how
local government institutions will
introduce the measures as part of
their water resource management
strategies and services.

Stumbling blocks are likely to
oceur In providing financial incen.
tives for co-operation, beefing up
infrastructure and, mast important
of all, getting people tn 1y for better
services.

And then there is the obstacle of
convineing planners and engineers
that conservation antdemand man.
agement is where the future of water
ligs,

Saliem Fakir is COUTLrY progranmme
co-ordinator for the ICN-South
Africa (World Conservation Uniun)
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Getting that natural E Gape high

Peter Dickson

t’s been gruwing in the Eastern
Cape for conturics, the so-called
Transkei Goil sought after by
cannabis connoissewrs from
California to Amsterdam, s llegal
trafficking in Svuth Afiica is estimat-
ed to contribute toas mnc as one-fifth
of the informal vconony.

paper, clothing and biachemicals,

European legislaticn, through tax
incentives, was also encourging using
natural fibres In industrial applica-
tions. Mamase sald 26 countries per-
mitted industrial hemp cultivation,
with the total acreage having increased
fivefold over the last decade.

Mamasa secured the government

grant through an arrangement with
Austria earlier this year and sub-
sequent negotiations with inter-
natlohal companies on forming a
joint-venture company to manage
local processing and co-ordinate
exports to foreign markets as well as
technolegical transfers.

The creation of small businesses

CEXO), @qg/%fdr 12-19/2 (99

fo process hemp is also envisaged.
Emerging and commercial farmers
will be able to apply to the Depart-
ment of Agriculture to grow the crop,
and will be involved in co-operatives
frem growing to agri-processing
stages.

If the pilot preject is a hit, the
Eastiern Cape will be able to harvest

its first non-narcotic cannabls crap
in April next year, Mamase says.

Then there will the legal mine-
field. Several South African laws pre-
vent commercial hemp production
and the crop can only be grown for
research purposes through a licence
1ssued by the departments of health
and agriculture and the Medicines
Control Council.

After enabling legislation is
negotiated to separate hemp from
marijuana, state land will be opened
up for full-scale commercial produe-
tion by next September and Eastern
Cape farmers may finally get to ex-
periance that elusive natural high.

But while it is th=
smoky sister whose cash
crop value is stunted by
the unylelding backslop
of the law, her batetul
brother looks sut lu sty
rate the rope tiom the
dope and turn soll gosen
leaves in this puverty-
stricken province into
hard greendolliu s

The cannabis plait
hastwovariants  inale
and female, The lotmale is
the one most in demand:
she has & high tetru-
hydrochlerine conient
which gives one a high.
while the male is wi im
potent pigce of rope.

The Eastern Cape
government recently
launched a multitillion
rand hemp pilot roject.
backed by leading inter-
national companies, at
the respected Dotme Agri-
cultural Development [n-
stitute at Stutterheim cut-
side East London.

With a R1,45-million
grant secured from the
Depariment of Agricul-
ture in March 1o Gevelop
a hemp capacity in the
Eastern Cape, Bisha
hopes to generate about
9 000 jobs when seed
planting begins in the
first week of next month
at pilot preject sites at
Dohne, Keiskammahoek,
Umtiza and Libode in the
centre of the Transkei's
famed "Green Triangle”.

The largely rural pro-
vince is desperate to cre-
ate Jobs and find an ex-
portcash erop to help 1ift
it from the economic dol-
drums. While the hardy
cannabis plant, lang ac-
climatised to the regton,
appears abls to grow any-
where and under the
driest conditions, putting
a damper on drought is
not the only motive for
hitting on hemp.

MEC for Agriculture
and Land Affairs Max
Mamase, whose innova-
tive and tireless efforts to
boost Ezsterh Cape agrl-
culitre made him ane of
only three preThabo
Mheki MECs to survive
Bishao's post-election axe,
says Eumopean companies
are looking for “capable”
southern hemisphere
partners,

Marnase, who launch-
ed the project with Min-
ister of Agriculture
Thoko Didiza Iast Friday,
said worldwide hemp
sales are expected to
reach R3-billion by 2001.
Europeans are increas-
ingly demanding natural
fibres for praducts like




- A miner’s best frienc

A gem of an idea — to farm mushrooms underground — has put the

o

GOLD IN THEM THAR MINES: Former miners
Ngebe Moyikwa and Thomas Monkwa,

harvest the mushrooms, above,
60m below the earth Pictures:

ROWAN PHILP

IAMONDS  werent [lorever

Monkwe -— but mushrooms might be, A year
ago he was one of hundreds of miners
retrenched from a Kimberley diamond mine, but

today the 31-year-old driller is back

famous of them ali — Barney Barnato’s Big Hole —
mining mushrooms in its hallewed tunnels.
Monkwe Is one of a dozen former miners who have

been reemployed to harvest six

mushreoms 80m below the earth each month, thanks
to a maverick gamble taken by a 64-year-old profes-
sor. Albert Elker, professor of botany at the University
of Pretoria and an international authority on mush-

tooms, has plunged every cent of
savings into & dream he has held for
30 years — to launch a world-class
mushroom Industry in South Africa.

Knowlng that the unique
conditions of the country’s subter-
ranean tunnels could make commer-
clal farming of the fungus profitable,
Eiker has [oiited three investors in
launching Diatnond  Mushroom
Farms, which rents a 3km water
tunnel surrounding the Big Hole
from De Beers.

“Fhey've made a whole industry
Inthe US dolng this, yet some people
stlll say it’s crazy.” said Elker. “My
wile Just shook her head when I told
her I was going to gamble my sav-
Ings on the project, but she does
understand. For 30 years I've been
telling everyone else how to grow
these things — now I've got a
chance to do it myself."

‘The project — unprecedented In

South Alrlca — Is on the brink of
mushrooming throughout. Kimber-
e gold mines

ley and, Eotentlally,
of Gautehg, with the next defunct:
shaft earmarked for farming none

. By VU WP
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right,
which flourish
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for Thomas

down the most

tons of oyster

his retirement

Ll

RECIPE FOR SUCCESS: Albert
Elker has realised his dream

other than Cecll John Rhodes's De
Beers mine, also in Ximberley.
Although .coal mines have been
ruled out due -to the presence of
methane gas, sclentisis belleve the
natural darkness, humidity, con-

sparkle back into the Big Hole and former miners b

[l

R o kb
stant temperature and pest shelter

presented by South  Africa's
labyrinth of disused tunnels could
offer a new career In farming for
thousands of unemployed miners in
the next century.

Mine farms were the brainchild of
an Anglo American special projects
officer, Markus Relchardt, 36, who
began seeking alternative uses lor
both redundant wmines and thelr
miners [n 1994, Reichardt, one of the
Investors In the project, told his
bosses at the time that they offered
vast economic opportunitles for
everyone from winemakers and
cheese maturers to orchid growers
and mushroom farmers.

Diamond  Mushroom - Farms,
wh%se mushrol:msﬂare distributed

enny, saw Its first ort con-
E!'ygnme:%' leave South e’.f\fprlcn for
auritius this week.

“The Idea was 50 welrd that we

- couldn't find any bank to sponsaor i,....

or any entrepretlegmﬁm with it —
E :

S ... g

50 | went In myself,” sald Reichardt.

“There were many people who
laughed at the plan. But oyster
mushtooms are a huge growth
industry globally, Right now, the
Idea is to get a handle on the po-
tential, establish a local market and
provide employment for those peo-
ple with experience underground.”

In keeping with the principle of
using wasted resources, the mush-
rooms grow “like crazy” in Elker's
mixture of agricultural waste: wheat
straw, lime, gypsum and water,

This growth medlum is hauled
60m below the shoulder of the Big
Hale inside 70kg “sausages”, which
are erected in a double row along
the humig shale corrider.

Monkowe works in a team with a
former machine operator, Ngebe
Maoyikwa, 40, plucking bouquets of
mushrooms from holes punctured
In the skin of the “sausages”.

- Alex Holder, 25, a shaft super-
visor, Is employed by De Beers to

- R W

ack to work
(3 sT 'a

.Oyster strain on

glc

AT

keep the vast water tunnel safe and
hyglenic for the farmers.

Holder said: “1 hated the Idea at
first —Ithought they would be shov-
Ing racks of stinking manure down
the mine for these things to grow.
But it's quite amazing — life atter
death for this old tunnel. There's on-
ly one thing about them the miners
don’t ke —they told us these mush.
rooms are so sensitive that you can't
even break wind around them.*

Weltknown to strict vegetarians
in South Africa, the oyster mush.
room i3 consldered a beef substitute
and a health produect, featuring high
protein levels and anti-cholesterol
enzymes called statins.

Determined to see mushrooms
become a staple and even life-saving
food for South Africa’s poor, Eiker
hopes the mine farm's success will
encourage  entrepreneurs and
subsistence farmers to grow the
A massivg scale,

both above and below ground,

THE nine provincial winners of the
Total Female Farmer of the Year
Competitlon 1999 were this week
announced by the Minister of Agri-
culture and Land Affairs, Thoka
Didiza.

She said in a statement that the
overall winner and two runners-up
would be announced at a function
in Midrand next week.

Prizes include a trip to the US for
the winner to study similar farm-
Ing ventures, as well as agrieul
tural products like fertiliser and
seed, training courses, and cash.

The first of the nine provincial
winners was Nosandla Katt from
the Eastern Cape, whose backyard
vegetable garden has become a veg-
etable, pig and pouliry farm em-
ploying 15 peaple.

Didiza said Kali started by selling
vegetables to the local community,

and now supplies up to 50 000 cab.
bages and 10000 beetroot bulbs an-
nually to local supermarkets and
63,
Free State winner Emily von
Maltity, a founder member of the
Asparagus Producer Organisation,

‘has a company exporting aspara-

gu8 and sweetcorm.

She aiso grows potatoes, sun-
flowers and wheat, and her Sim-
mentaler stud is known across the
country.

Gauteng winner Jean Davidson
started farming in 1995 and has
since gained a reputation for the
top-quality roses she produces for
local and international markets.

“She has created 48 jobs and in-
vests heavily in worker training in
order to ensure the guality of her
product,” Didiza satd.

Phitisiwe Mathabela from Kwa-

They are our tOp WOI%’?GIif rmers

Zuln-Natal, formerly a auEsisr.ence
farmer on g five-hectare patch of
land, now grows cotton on a 416ha
farm.

She employs 20 permanent staff
and provides work for & further 200
to 300 seascnal labourers during
the harvesting season.

Mpumalanga winner Jeaneite
Stander stavted farming in 1993 and
now has a staff of six, Didiza said.

She breeds and rears Brahman
cattle and sells about 50 bulls and 50
heifers annually for breeding pur-
poses,

Christine du Toit from the North.
ern Cape farms with Dorper and
Damara sheep and Angus cattle.
She is a councill member of the
Damara Sheep Breeders’ Assocl-
atlon and has written a sclentifle
guide on the breed.

Northern Province winner, ba-

212

nana farmerf Sophie thebula,
produces for the local market and
for markets in Johannesburg and
Pretoria,

“She started her enterprise in
1893 and now employs 12 workers,”
Didiza said.

Tina de Jager from North West
has won numerous prizeas for her
Santa Gertrudis stud. She alsohasa
saddle horse stud that has won a
number of national competitions.

Didiza satd Western Cape winner
Erika Hanekom manageas one of the
three best Darmer sheep studs in
the country.

Sheis also a dalry and wine farm-
er and employs women she tralned

herseilf,

Didiza sald the alm of the compe-
tition was to recognise the contri-
butions of woman farmers to the
South Afrlcan economy. - Sapa




';t'éx?ii;[aly tollearn
-of winemaldng

ANDREW HIGH
DRE

—ormmle 17
ARETH le Grange is the toast of the
oland. At the end of the morith the

monsig assistant winemaker flies to

‘Ttalyfto:realise a lifelong dream,

- Le‘i¥ange has beenr awarded the presti-
giou ick Grubb Scholarship which will
take’ 3 Tuscany, where he will be taught
someof Europe’s finest skills in winemaking.
The ill bring him a step closer to ful- /

dream:to become a top winemak- -

L ives. on Simonsig Estate
with ife and two children. He was born
into amilyin Stellenbosch, and at the
age | moved-iii with his “adopted” par-
enis nsig who are farmworkers.

orked on the farm during hol-
iday: hat's where my interest in wine
first oot, with (winemaker) Johan

g my biggest influence,” he said.

LeéjGrange ¢ompleted matric in 1990 and
joined the permanent workforce on the farm
as a general worker.

Malan quickly spoited his potential and
taught Le Grange the secrets of winemaking
and wine tasting. )

He also helped pay for his studies — Le
Grange completed senior cellar courses at
Elsenbirg College and a course with the
South African Society of Enology and Viti-

cultur

1ge was promoted to cellar assis-
tant, then:to cellar foreman before rising to
bottling foreman. Last year he was appoint-
ed as assistant winemaker.

“My biggest goal is to be a fully qualified
- winemaker-one day. | want to achieve this
within five years — that's my aim. I'm now
busy with a course at the Cape Wine Acade-
my to improve my tasting abilities.,

“Right now all I'm reading is about Tus-
cdny and Italy, tolearndbout their wines and
other:things they havethere” - - '
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itionally strong

secfors continue to weaken

Agriculture powers

surprise growth of 1,7%,

el 49

LukaNYe MiNvanpa
FOOMOMICS EDITOR

Johanneshurg - A strong
performance by the agricultura]
sector helped South Africa’s
teonomy grow by a surprisingly
large 1.7 percent in the second
Quarter compared with 0,6 per-
cent in the previous three.
month period, figures relsased
vesterday by Statistics South
Africa (SSA) showed,

SSA said gross domestic
product {GDP) had grown by an
anpualised and seasonally
adjusted 1,7 pereent between the
first and second quarter: way
above market expectations of
around 0,8 percent

This was the most robust
growth rate since the second
quarter of 1997,

Annette Myburgh, the chief
director of economic statistics
and surveys at S84, sald a
19.7 percent annualjsed growth
rate in agriculture, ajded bya
strong performance of some
field crops and expansion In
poultry production, had account-
ed for about half of the growth,

“About a quarter of the
increase was due to increased
aclivity in the transport and
communications sector,” she
said. “Anather quarter was due
to finance, real estate and
business services."

Nen-agricultural GDP
grewth came In much closer fo
market expectations at 1,1 per-
cent, which economists sajd
was an indication that the econ.
omiy remained weak despite the

ot

strang showing indicated by the
headline figure.

Mining and construction,
formerly among South Africa’s
main sources of jobs, continuad
to remaln in the doldrums and
recorded negative growth rates,
which polnted te continued Job
losses in those sectors.

Manufacturing, another key
prodluctive sector angd employer,
recorded a minimal 0,7 percent
quarter-on-quarter growth rate,

Economists said the growth
pattern confirmed South
Africa’s transition into a largely
services-orlentated ecoromy:

Johtan Botha, an economist at

GDP growth and forecast

1994 1995 199 1997

J | I

Standard Bank, said positive
sentiment in the wake of the
GDP figure should be fempered
by the fact that the volatile
agricultural sector had made the
biggest contribution.

“The sustainability of such
increases in the future {s
questionable,” he said,

Fconomists at SG Franke]
Polink agreed They satd the
growth rate was “only pasilp
s a result of factors which are

nejther permanent nor subject .

to policy influence”,

Most economists sajg they
would not revise their forecasts
for & growth rate ranging from

Rl Y. T

|

GDP’s

er(f

19% 1999 2000
Saurce: $G Frankel Pollack

0,7 percent to 1 percent for the
year: They added that It did not
change the outlook for interest
rates, with most expecting
prime to drop by another 50 to
100 basis ponts.

Mike Schussler, an econo-
mist at F3C Fidelity Bank, said
the figurss indicated that the
BLOnomic recovery expected
from the third quarter onwatds
might be faster than originally
expected. It could stop prime
lending rates from reaching
14 percent by the end of next
year The current 16,5 percent
prime rate signalled a stronger
recovery going into next year.

— -

Bonds upset
by improved
growth figures

Johanhesburg - Bong vields
“ticked up vesterday after the ro.
-lease of better than expected
gross domestic product figures
for the second quarter, but
ended the day little changed.

The yield on the govern.
ment's R150 advanced to
14,54 percent from 14,51 percent
before the release of the data, It
was quoted late at 14,495 percent.

Bonds danced to a slightly
bearish tune because the fig-
ures indieated the economy was
growing better than expected
and this could prevent further
Interest rate drops, said Noelani
King, economlist at SG Frankel
Pollak.

Tim Marsland, the chief
fixed-income dealer at ABN-
Amro, said the market's mar.
gnal weakness was more a re-
sult of the weakening gold
price. The gold price tumbled to
a London afternoon fix of
$255,90 an ounce ftom a Friday
afternoon fix of $250,25.

Reuters reported that gold
tumbled amid selling in antici-
patipn of the next 25 ton UK
gold auetion in September:

The all gold index slid more
than 4 percent, dipping below
the key 1000 mark, to 97,3

The markets were ham-
strung yesterday ahead of Re.
‘serve Bank governor Titg
Mboweni's policy addregs, the
US Federal Open Market Com.
«mitiee meeting and the Spectre
‘of a national strike, he said,

‘Equities should have taken
heart from the better earnings
outlook indicated by the eco.
"nomic growth figares, an ABN-
+Amro report sald. The ail share
Index gained 3,1 poinis to 7095,
buoyed up In the last half hour
of trade by a firmer apening on
Wall Street. - Ca_Ehy Powers/



In the end it js sidly when a i enjoys

*eredibitity and the Lvoad support of
society that implementation wiil yicld the
intended results, Without these prerequi-
sites, there is g danger that even tegal gun
owners will be driven undergronnd.
Palicing the Iaw wil then be extremely dif-
ficnlt ang costly.

It is therefore important that law-
makers take account of receit criticism
Supgesting that the drafting process has
been hifacked by those oppused to any
form of gun ownership,

Butitis Mecessary. that the question of
transparency in the drafting of the Iaw be
separated from the broader importance of
the necd for tough gan control measures,
We know for 4 fact ghat the proliferation
of firearms in society features Prominently
among the reasons for the high leve] of
violent crime.

At the same time even the legal fivearm
lobby mnst acknowledge that neglizgence
and irresponsible £un ownership are
major contributing factors to the growth
of the number of illegal weapons. This
trend hias to be reversed urgently. And one
way of achieving this is to impose more
stringent controls over legal firearms,

However, restricting the availability of
illegat firearms is only one ameng many
measures that must bha implemented to
fight crime. Enforcing tough Bun control
Inws alone will not e enough, And as long
as the level of viglont crime remains high,
Bun owners will continue to find reasen to
oppose controls,

Better luck this time

EW CASES of missing people have
Fcaplumd the public imagination and

spavned newspaper headlines toa
preater extent than the mysteriouws disap-
pearance of Soweto socialite Bugi “Rocks”
Dlamini angd Johannesburg docior Eugene
Mamabolo in the Ppast four years.

While both cases have rematned
unsolved for a long time, i is notable that
drugs had apparently been central to the
disappearance of the pair, ’

And just ag noteworthy is the eriticism
levelled at the police for being too slow to
fallow possible leads thrown up by both
eases,

For example, the arrest of 5 pollceman
for being in possession of the missing
doctor’s car appeared to present police
with an invaluable lead, But this was not
to be, No sooner had the police claimed
that the man was refusing to cooperate
than the docket was reported stolen — and
Tater in fact found fo be in safe store,

We can only hope the new efforts by
the Government to resuscitate the investi-
gations into the disappearance of the two
men will yiel results,

Printed by Caxton Limited ang Indapenderm
Natal} for the prop; s ol , Now .
OF 61 Commando foad, Industria, Johannesburg, The reproduction or
broadonst wiinout ermission of artictes Eublishod I this newspaper
©R ANy turrent etunomio, politicel or relighhus topics ig forblddan ang
BXDrOSsly rgervad to New Africa Putiizationy under Sectlon 13 (7ot
ha Copyright Act of 18978, Sowatan abidos by tha cods of conduct of
tke Proza Councl of Soulh Alrice and BCCORA 1S jurisdiclien,
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Alrica Py I

S turning a blind

OST of the reconstruction ajd from

donar nations continues to go to

Kosovo and Bosnia-Hercegovina,

while in Africa, Somalia is falling
apart, no longer politically viable and attracting
barely a second Ioak.

Accerding to politicyl observers in devel-
oping notions, the STy situation in Somalia,
once a promising East African country, is
another indication of the failure of glabal gover-
ance to serve the countries of the South and
underlines Africa’s need 1o redefine jts position
in the new global ery.

A recent United Nations document describes
Somilia as o “black hole™ of anarchy with no
national government and a pervasive awless-
ness that attracts criminals and subversives.

Some 300 000 Somalis face starvation and
one million other people in (he country on the
Hom of Africa are in a rapidly deteriorating con-
dition, says the UN, .

When the world pulled aut of Somalia in the
mid-"90s, it signalled a withdrawal by the inter-
national commuenity from the affairs of the
Ppoorest contine,

Earlier in the decode
mast of Africa -

Somulia - and indeed
tad been the focus of world

adjustment and democratisation resytted in sub-
stantial media attention,

But intemationat TV cameras have since
turned the other wiay, as has the flow of aig
money.

“In the face of Afica’s Datural disasters and
Iong-rurming wars, people tatk of donor fatigue,
but how can we be thag insensitive when we seo
the pain? asks UN secretury-general  Kof
Annan, “Is it that we are not telling the story
effectively?”

Annan has munaged to gather less than half
of the R4 800 million for which the UN
appealed to urgently assist Africa,

Of the R600 million appeal for Angola, only
40 percent has been pledged and the UN says of
the R390 million it requested for Somalia, only
RI20 million s materllised,

At the same time, the world's richest coun-
tries are demanding that the U High Comumis-
sioner for Refugees shauld use nearly half of its
projected expenditure — R2, 85 billion -- to assist
Kosovo's 3,4 million refugees. Already donorg
have supplied R2,1 billion of this' amount and
the shortfall is expected to be met soon.

The European Union, ane of the main con-
tributors of development assistance to Africa,

" has already indicated itis cuiting its aid to devel-

oping countries by

it to Kosovo,
Denmark hos annownced dar it will clip its

coniributions 10 the

10 percent in order o divert

UN Development Pro-
gramme for the coming year by -25 percent

eye

A United Nations report on developing-ératjons says
aid for Africa has tailed off, with Somalia being written
off as 3

‘black hole’, writes Gumisai Mutume

prolect Kosove from Slobodan Milosevic's
thugs, (yen) hix adminisiration has barely lified o
finger to help resnive the are ot crisis developing
arass Africa from Sicrra Leone 1o Sudun
through Angola and the Congo™,

O~ The falt of the Berlin Wall in November
1989, signalling the end of the Cold War, was
reeted with expeciations of o world promising
grealer justice and equalily.

Yet a decade later, president Gearge Bush's
“new world order™ hay replaced totalitarianism
in many states with cconomic instability ang
decline. joblessness and the collupse of the jdcal
of demacracy.

Jonas Savimbi's Uniga - which the interng-
¥ tional cammunity has fuiled to tame jn its war
against the Angolan Bovernment - is now inten-
sifying efforts 1o capture the country's Cenpraf
Highlunds,

Some 600 000 people in Angola face starva.

tion and the staie of anather three million pecpte

% i5 unknown because they are beyond the reach
o UN aid warkers,

Humanitarian erises also threaten Burundi,
Guinea-Bissau, Congo (Brazzaville), the Demno-
ctatic Republic of Congo, Ethiopia, Eritrea,
Uganda, Tanzania and Rwanda, says the UN,

Not ane cent has been cantiibuted toward the
UN humaniarian appenl for Congo-Brazzay.
ille!

In Somalia the volue of iis currency, the
shilling, fell from about 7.5 shiflings (v (he
dollar (about Ré) to mare than 10 000 shillings
To the dallar,

“There are mow four different  Somalj
shillings in circulation in Somalja,™ says the UN

report,

Somalia even lncks the basic national instit-
tions capable of receivi Ng econemic aid, the 25-
Page report says. “Ag g country without a
natiennl government, Somalia Temains unique.”

‘To be fair, says Mills, globalisation has seen
an expansion in the sjze of emerging cconomies,
especially in Asin, But he ndds that the gop
between the world's seven richest and seven
poorest states has nearly doubled in the 30 years
from 1965.

Nearly one-quarter of the world’s population
lives in absolute Poverty, and those in Africq can
only hope that next month’s ministeriy| Meeting
on Africa at tha UN headquarters in New York
will serve os a wike-up call to the inierationgl
community to reatise thut much of the conitnent
Is in crisis, - Supa-1pg

An old man and a baby at
refugees In Saurlmo,

a camp for
Angola. Many
Angolans have fled thelr homes to escapa

the ongoing elvil war, PIC: AP
because of simitar commitirents,

The age of globalisation has become syn-
onymous with un incrensing uniformity of 5Ys-
lems of government and expectations regarding
haman rights apg demacricy, says Dr Greg
Milis, the director of the South African Instieute
of International A ffairs,

The North Atdantic Treaty Orpanisatjon
niervention in Kosovo illustrated that sover-
eignty is no longer a facade behing which cor-
tupt of unjust regimes can hj de, he says,

“Yet the response of this community is selec.
tive, ranging from massive force (in the case of
Kasovo) to massive indifference (in the case of
Africa),” Mills says.

“The Clinten doctrine siates boldly the
imperative for the United Sintes to opposa
ethinic cleansing and the slaugtter of innocent
people.

"While being self—salisfying. this policy
lurch is simply delusionaryia.nd emply in its
impossible Udiversality.™

The administration of (IS president Bill
Clinton looked on as more than 500 000 Rwan-
dans perishad in the 1994 genocide, according
to Mills,

The same man “led the bomblag of Serbia 1o




Khakl image shattered as

women break 1nt0 farming
Wives of miners urged to turn to agrlculture wrltes Louise Cook

THINK of a farmer and what do you
see? Most likely a fierce, khakiclad
boer from the Free State or a tall,
soft-spoken gentleman from the
rolling sugarcane fields of KwaZu-
lu-Natal. Perhaps an old destitute
black man eking out a living with
his herd of ten cattle this side of
the Lesotho border. Right? Wrong,

A good number of farmers in SA
today have turned their backs on
mealies, cattle and Merinos.

‘They have embraced crops like

flowers, cotton, fruit and vegeta- -
- held last. week. at ‘the Gallagher
- Estate, outside Johaninesburg, and

bles, Some farm on large estates,
others on small plots, but the one
thing that they have in common is
that they are women and excel in
their operations. .

Sophie Mathebula produces
bananas and citrus, on her 1lha
farm. She sells the produce at mar-
kets in Pretoria, Johannesburg and
Potgietersrus,
Province.

Jean Davidson exports about 4.
million roses grown on her 5ha

farm in Krugérsdorp to Europe ev-’

ery year, while in Vryburg, in the

North West, Tina de Jager runs a. =~

large farm with one of SA’s prime
Santa Gertrudis and Valley Venture
studs. Brazil and Australia are in-
terested in using her stud bulls for
breeding and one of her horsesisa
former national champion.

In the Western Cape, Erika
Hanekom's dairy herd won Dairy
Belle's award for the biest quality

‘overseastrip. ..o v

in the Northern”

milk and Iast year her Chenm Blar:c
vines in the Swartland won the
Kwv vmeyard block compentlon
for the best wine intheregion. -

_ Thelist goes on, but many wom-
en farmers are not even known.

This year the agriculture. de-
partment, the SABC, the SA Agricul- |
tural Union, the National African
Farmers' Union and Total SA came

“up with the Female Farmer of the

Year Awards to find and encourage

women farmers., - ¥
The first awards ceremony was

saw winners in different categories- :
walk off’ with cash prizes worth |
R330 000, farming tools and equip-
ment, free trammg cours and an

P
3

The overall winfief v'vas rose vox- |
porter Davidson, with. former sub-

sistence farmer. Philisiwe Matha-

bela — who now !arms on 415ha in
KwaZulu-Natal "= édnd’ Ellze ‘voni '

‘Maltitz;, who exports dsparagus
and sweetcorn from her Free State\‘_‘
4 :‘#

farm, as runners-up.

have overcome adverse situations -

like continuing to run a farm after
the death of a spouse, or women in general of the agnculture depa:t-

rural areas who refuse to wait fora |

spouse’s wage to come from a city

far away. : B
Land and Agnculture Mlmster

The awards are int nded to
_bighlight the achievements ‘of
Women farmers, some of whom |,

.‘.r

: Thoko Didiza said women whose
husbands faced retrenchment at
mines should look at farming as a

, - realistic option for the future.

e

“] am certain that our sector will .

_offer many realistic opportunities
for retrenched miners’ wives to
find a new future in.

- “More than 70% of workers,in

the agricultural sector are women,
. yet women have been neglected re-
. garding extension services, tech-
- nology transfer and access to fi-
- mance, There is still room for im-
“provement in how women can
access the opportunities now pre-
.:sented to them,” she said.

“When you consider this year's !

fwmners, you will agree that the
"*'role played by women in contribut-
“ing to the SA economy and ensur-
.ing food security is undervalued.”
#% “The competition is aimed at
makmg female farmers visible,”
agnculture department director-
:general Bongiwe Njobe said.

jmage of women in farming: “It is
essential to enhance women's
‘participation to achieve ‘social
“justice, - reduce poverty and
.;stimulate economic growth. [ do
“"not know if you have noticed, but
‘both the minister and director-

) ment are women.”
_This alone should help change

'the perception of agriculture as a

‘male domain, she said.
A -

2 Didiza wants to change -the-
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Ministers and central

bankers discus
: (2) ¥

Itis overwhelming individual countries, says Botswana preside

NAIROBI — Finance ministers and
central bankers from 17 highly in-
debted African nations met yester-
day to discuss how to deal with the
continent’s crippling debt burden.

Botswana's President Festus
Mogae, who is chairing the meet-
ing, said that coming up with so-
lutions to the African debt problem
was a datinting task.

Although the debt is not large
enough to threaten the global
economy “it is nonetheless over-
whelming individual countries”,
Mogae said.

As a result of the debt African
economies are not only unable to
grow but foreign investors are
steering clear of Africa and govern-
ments are unable provide essential
services for their citizens.

Goddard Gondwe, head of the
International Monetary Fund’s
Africa’ department, warned that
debt relief or rescheduling are not
enough in themselves. “If debt re-
liefis to make a real contribution to
accelerating  development in
Africa, it must take place in a con-
text of macroeconomic stability
and structural reforms,” he said.

Kenya's President Daniel arap
Moi said the issue of conflicts and

arms are related to the debt, ser-
vicing of which takes up to 40% of
government income in some sub-
Saharan nations. Moi said “unnec-
essary and costly wars” are pre-
venting African nations benefiting
from abundant natural resources.

Many of the African representa-
tives at the seminar are calling for a
complete cancellation of the
$350bn debt.

Mogae, though, told them to be
be realistic and negotiate a sharing
of the debt with the lenders. “After
all, lenders and barrowers made
decisions which, with hindsight,
now appear unwise, and which
contributed to the current crisis.”

Donors and representatives of
multinational lending agencies
were expected 1o underline the im-
portance of good governance and
beiter fiscal and monetary policies
for countries seeking relief from
the crushing debt.

Mogae agreed. “We must ac-
knowledge also that in many cases
we do need to reform our policies
and institutions if we are tostake
the advantage debt relief will
bring,” he said. “In fact without re-
form, debt relief will offer us little.”

Gondwe oo warned African na-

s debt

vt

o

o

2 R

i
tis

tions against incurring heavy dpx
mestic debt, “Like the external
debt this domestic indebtedness
must be reduced to more sustain:-
able levels to foster private sectdy
development and more efficient i
vestment,” Gondwe said. e

The Nairobi meeting is a followr
up to the three-day Second Tokfyﬁ
International  Conference  gf
African Development last October:

The Tokyo conference, which
was attended by delegates from g2
nations and 40 organisations, re-
solved to try to halve the number
of Africans living in poverty bY
2015 through increased foreign ifi-
vestment, better education ari
government incentives. T

At least 80 people are taking
part in the Nairobi meeting spor-
sored by the UN Development Prg-
gramme, the government of Japaf,
the International Monetary Furdl
and the Central Bank of Kenya.

In addition to Kenya an
Botswana other African natiop;
represented are Ghana, Senegal,
Nigeria, Tunisia, Burkina Fas”#,
Cote d'Ivoire, Gabon, Camerogf,
Fthiopia, Uganda, Tanzanjs,
Matawi, Mozambique, Zambia arid
SA.— Sapa-AP. 3
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NEWS

Reportclears,_

“pplalad

Dolny’s name

Affairs

~*However, it is premature for the board to comment on the

yesterday.

riginally to have

Kate Phillip, also held
olit Mineworkers De-
which wanted to

a bank oftlcial,
oflice in the nonpr
velopment Agency,

of the urgency in resolving

port, but this will not be possi-

ble because not all members will be present.

CAPE TOWN — Land Bank MD Helena

report

Dolny has been a positive agent lor  buy lntothe concern.
% and has not . The report finds that both decisions

" were correct and fell within the bounds

transtormation at the ban!
of the bank's governing legisiation.

been driven by racism In making dect,
sions, says the report on the investige-
llonlntoa.llegatlpnsagalmther. ,“. Allegations that Dolny refused to
urces. close to the investigation * help the National Alfrican Farmers’ &
also found to be without ~

‘i sal yesterday the report, by @ teall Union . weré
tqund-_ﬁ-substance. as the union had enjoyed

headed by lawyer Michaet Katz,
Colny might have beéit “insensitlve” i °; sGbstantlal assistance. -
deqlings with a senlor black stafl mem- 1y’ Sources sald Katz found the matter
. 1 beﬂrldj.‘upwl_se‘ i orderipg the imple-". of Daotny's selary lncrease was shroud-
i mentallonul'lmlown salfiry increase, ed in confuslon, compounded by the
" Howevet, 10 board members other | ; Blsappearance of the minutes of a meet-
than {ormer bank chalrman Bonile Jack * - Ing In March where salaries were dis-
belteved her to be racist, A report by cussed. She was accused of requesting
W him to then deputy president Thabo the implementation of increases which
Mbeki, accusing Dolny of raclsm, cor- elfactively doubled her earnings from
ruption and mismariagement, led tothe - about RG00 000 to R14m, and also dou-
_settingup of the Katz inquiry. ' . bled those of other executive directors.
.. The report linds that the bank was - She has also been accused of trying
‘an apartheid bastion when Dolay took to bypass Agriculture Mintster Thoko
over, and that she reversed this. There  Didiza. .
remained Bnckeu of raclsmt at the in- . The sources sald Katz found that
‘;ﬂslltu\loti. ut Dolny did not support  Dolny was at worst in breach of aboar
 ‘them. 1t notes thai she has been crit- {nstruction and at hest guilty of not
I jeised by bank emplo; aes of all races. heeding the *serlous misgivings™ of
The report records that contrary to  some nonexecutive directers.

eent confirmed that Katz and his team submitted

£

their report to the Land Bank board of directors

Senior officials in the bank said the board was o

et tornormaw to consider the re;
untd i has had a chance to sty the report in detail,” an

official sald. “The hoard is mindfal

A sub-commi
ttee of the board was due to meet last night to
the issues involved.”

manager Komiki
e Masekela for  study the report and make recommendations to Land

. and Agrinilture Minister Thako Bidiza, officials said,
report

cT?l:‘[%.gh*?s

‘give an apol-

prove allegations of

&

ut against black and white

same,” the source added.

sm, corrupt

the allegations, the hank's board has The Increases were not implement:

ot been inundated with complaints  ed, and the Katz team recommended

that Dolny is a raclst. The dismissalofa  thatthe matter be dealt with by the new

black employee, ralsed by Jack in sup- boardand Didiza.

was sanctioned by The salary increases were approved
by a remuneration subcommitteeof the

Dolgy was accused of preferentially bank chaired by Jack.
granting loans to certain organisations - The sources sald the report also
while refusing loans to others out of found there was 1o "basls to the infer-
raclsm and nepotlsm. One loan, to a ence that the Land Bank was not mak-
poultyy concern 1n KwaZulu-Natal, was Ing proper allocations to black farm-
labelled nepotistic because it involved ers", and that it was dolng all it could.
.aformer husband of hers. It was also not the feeling of the
The source sald the report found board, when interviewed, that mem-

Dolny had dectared her relationship yamp for former

bers were a Tubber s
and had recused hersell from the meet- agriculture ‘minister Derek Hanekom.
ing at which the declsion was taken: had played an

All except Jack felt they
Jackwas apparently present. important strategic role.
“The Kaiz report addresses two oth- The bank's board Is

er cases of alleged mismanagement. la

send the report to Didlza.
one case, a loan to Baasa Holdings was A board subcomumittee discussed
refused on the grounds that Jack, a

the report last night and wlll make
member of the bank's board at the time,

recommendations.

was director and founder of the lirm. Attempts to obtain comment from

fn the other, the granting ofatoanto board chairman Sam Mkhabela were

a company called Rutek had been chal- unsuccessiul yesterday. Dolny de-
fenged as racist and nepotistic because

gned following allegations of unfalr treatment

port of his clalms.
the board.

to former human resources

0
y wanted her salary increased  the treatment she recefved”.
Dolny overstepped her niark in dealtng with her

‘The investigators also recommended that she “
She was also “ i
accused of “flushing out” black managersin  (Masekela), the comunissh
X on found,” the source said,

The source said the team
mdfm that were levelled againstc%lc])?n;m
They say treatment meted o g

ployees of the bank was the

Masekela resi;

favour of a “liberal cliq.u o

expected to

-
But a source close to the bank said the re

mended that Dolny’s last sal

doubled her salary, be

port had recom-

ary increment, which more than

reversed,

¥ 52id it was an error of judg-

trial Development Corporation by Dolny.

n, having argued that heads of

pan,” the source said.

cllned to comment.

Il

Dolny facing internal

Inquiiry, suspension
ARl 1449

,,,,, expected to start his own In
the allegations levelled aggﬂ?ﬁ

P

Th .. .

o e mglétmsmun s]a_lhd no proper procedures were followed
crease her salary. The team recommended that she follow  emy

proper precedures in future. The

ment and an oversight on her
Et is understood that Doln

from R630 000 to R1,4 millio

i

titutions such as the [ndus

ST

gations was handed to
erday, but it has not been

etateq of allegations of
t, nepotism and trying to

A quiry, which was led by fax
5 team of investigators, cleared  eamn similar amounts

Inquiry into th
s board of directors yg;lle

MNC,
However, sources said the in

The report of an
the Land Bank'’
expert Michael Katz and hi
Dolny of all the charg&s.n &

made public.
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*
o)
@
o
~
]
o
[3T]
o
=
3]
'_
o
[T}
0
>
<r.
a
7]
Ll
=
)
il
=

managing director Helena Dalny

‘EXONERATED": Land Bank
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Johannesburg - Land Bank
mﬁnaging director Helena Dolny.
Kgﬂﬁm found to have violated ’
salarytiifns by granting herselfa
Salar crease, Is expected to face
Latr'l?d B et i
ank sources said dis-
cussions would be held on whelthegt(fr
n(!)lt Dt Dolny should be suspended
wi gg It]?;el tl{nqu!rg was under way.
. es that Dr D
included censure or dismi‘;;:lyaga;:ﬁ
as being ordered to repay mafley that
might have been pald to her as a result
ofa :::1113:?;?1 salai ry adjustment.
ssion appointed by th
]6?11']: gank board to probe auega¥lon:
tlsm; 1M, ntlig:.nggﬁf;ament and nepo-
he1:i‘ sources sald. s excnerated
he commission, h
. , headed
1;2‘]:\23;}1??' presented itg ﬁndintg
v to repr
mn'l?h board.p esentatives of the
e board is also expected t
t?to concerns ralsed by the (!Dgl:]lloll;;f
sion on weak administrative and man-
1a’gement systems at the bank. The
oard had also been involved in dis-
cussions on Land Bank's powers.
Public Protector Selby Baqwa is

Dolny by former I,
chainnaﬂ Bonile Jac?tl.‘d Bank Board
spokesperson for the offl
gxnt;_lgn lzic-lotector Nicole Teic?l?r?:g?:;
cont an investigation was under
“We are still gathering Infol
Ft
from everyone involved,” she sairftmn
Dr Dolny has threatened to proceed
}vlt]ll{ a defamnation lawsuit against Mr
z;]c and Independent Newspapers,
W] ggrre[tstorted on the allegations. '
attorney, Pamela Stein ‘co -
firmed to the Independent Parliamen.

" tary Bureau that papers would be

served “very soon” on both part
This comes after allegatiE)Grsl's of
racism, corruption, nepotism and
attempting to illegally increase her
salary levelled at Dr Dolny by Mr Jack,
Meanwhile, former Land Bank
Eﬁmployee relations manager Tim
ceggare said last night he would pro-
Mwlm legal action against the banl,
th (}' Monare 1s taking the bank to
h’l"'e“jl?..l]:l‘: 15;23;1 for Conciliation
RN an :
ber é? for unfair dll;igiasggf.‘ on Septem
e said he would proceed to the
;aﬂblgur Court if the bank failed to




18

SOWETAN Friday September 3 1999

By Paul Letsoalo

OMEN  across  South
Africa and the world
will always play a crit-
ical role in feeding a
rapidly increasing population and in
many ways they. copiribute to the chaj-
lenge of establishing food security.

Women can also play an important
role in the eradication of hunger and
starvation, malnutrition and poverty in
Africa and thus be part of the African
renaissance,

This is the view of Agriculture Min-
ister Thoko Didiza at thel1999 female
farmer of the year award ceremony
held in Midrand last week.

The competition was aimed at
raising the visibility of female farmers
in the country.

feun  Davidson, the first black
woman in South Africa to produce cut
roses for the local and international
market, scooped the individual winner
award.

She started farming near Krugers-
dorp in 1996 on three hectares and later
extended the land to five hectares.
About six million rosc stems are pro-
duced each year.

Adding value

Sixty percent of the flowers are sold in
Europe, and the remainder directly to
local florists and agents.

“To produce a quality niche crop
one ntust have at one’s disposal high
technology and proper facilities such as
those applied by Davidson. She shares
experiences with international rose
producers and is now faring profitably
with this high-value crop,” Didiza said.

“The competition has shown that
women compete with men in the scope
and success of their farming ventures
and add value to the surrounding area,”
she said.

The Minister encouraged all
women who show an interest in agri-
cultural sectors.

“You are much more than farmers

Women can play an important role in the eradication of hunge

Africa.

and have not only exceiled in com-
peting successfully. in what used to be
seen as a male domain, but also in
being active in your communities,” she
said.

She said although women have been
neglected for many years regarding

i

and access to finance, more than sev-
enty percent of workers in the agricul-
tural sector are now women.

“While there have been many
changes in agricuttural and marketing
policies and in the way the sector is
financed in the past few years, there is
still room for improvement in how

r and starvation, malnutrition and poverty in

women can access the opportunities
now presented to them.

“We believe we can empower
women in agriculture by recognising
their contributions and by officiatly
rewarding them for their efforts to
reconstruct and develop our country,”

extension services, technology transfer

Didiza said. She pledged that the

Department of Agriculiure  would
investigate and address whatever insti-
tutional constraints remain as obstacles
to “our woman farmers”.

“But more than that, [ am striving
for a change in the perception that
many people still have of the involve-
ment of women in the sectdr.

“It is essential to enhance women'’s
participation in development to achieve
social justice, reduce poverty and stim-
ulate economic growth.,

“[ don’t know if vou have noticed,
but [ as Minister and the directors gen-
cral within the Department are women.
This alone should help change the per-
ception of agriculture as being a male
domain,” she said.

Didiza said the Department is com-
mitted to improve the environment in
which farmers operate and will give
attention to providing access to land for
commercial production, o financiul
services, information, markets and to
equal opportumitics.

Proactive participants

“Women have a responsibility o be
proactive. We can no longer afford 1o
he spectators, but should become active
participants. We shouid begin with the
end in mind and prioritise our needs. If
we want to be suceessiul we have
take risks,” she said,

Didiza appealed 0 women in all
spheres of life to think about the Future,
“If you elect leaders within your
farmers organisations. clect those who
will tiake you into the new millennium,”
said the Minister.

Prizes worth about R330 000 were
awarded to the winners and runners-up
m individual and group categories, as
rewards for their contribution to the
development of the couniry.

The runner-up to Davidson was
Sophie Mathebula from  Northern
Province, and Reikemetse Food in the
North West province won the group
category, with Tholulwazi Women’s
Club in sccond place,
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THE BANK THAT DOLNY BUILT

And how a grey institution was catapulted into the 1990s

Land Bank MD Helena Dolny a saint.
Not even Dolny.

"] can accept that I'm headstrong and §
tell people where to get off, 1 realise |
occasionally criticise people in front of

. other people, which is uncomfortable.”

she grins. “Of course, it does mean
everyoody knows exactly where they
siand. But it's one of the things I'm acutely
aware of, that my ‘open and frank’ style
needs ternpering.”

Then agasin, as one development fi-

. nancier points out, it takes 2 certain kind
- of person to wrench an institution as
. conservative as the Land Bark out of the
| Seventies. “A forthright approach, a bit of
, arrogance, come with the territary.”
Dolny's every personality trait has been
1 open to public scrutiny since former bank

" board chairman Bonile Jack accused her
" two months ago of nepotism, racism and
" mismanagement. The publicity surround-
i ing Jack's accusations obscured the mas-

i sive restructuring the pank has undergone

No—one has ever called controversial

in the past two ygars.

The time warp was a big one. "Did you
ever sce that Kafka film, about fiving in a
world of bureaucracy, in & sort of citadel of
documentation, where the paper moves
arourxl and comes full circle?” asks Dolny.

She describes an incredibly thorough,
slow, manual system where not a single
manager was computer literate.

«you would have a skiiled LLB person
writing out the whole conveyancing report
on a land purchase, which would then go
off to the typing pool, it woutd come bark
for checking, it would go again. It meant
one’s productivity was extremely low."

Dolny says the bank’s lending policy was
so conservative it was practically risk-free.

The bank would provide finance only up
to the productive value of the fand, which
meant loans to toughly half the market
value. On medium-term loans there was a
ruling that 1o borrow R100 000 the bor-
rower had to have R200 000 in security.

“If we were going to lend to the his-
rorically disadvantaged, who don't have

l

|

|
!
]
|

collateral, all the lending rules would have
to be revisited.”

The bank's hierarchy was also pro-
foundly conservative. There were i7 job
titles, each subdivided into three grades.
Dolny's predecessot had statted on the

LAND BANK

WHEN THE CHICKENS
COME HOME TO ROOST

ver the centuries the open and dry

, pushveld of the Marico, in the

| MorthWest, has always been inhos-
pitable to all who settied there.

Last September, lightning caused a
fire that raged through the | 500 ha of

i land owned by fivestock farmer Mokga-
. tihe Mothoagae in the Zeerust-Great
Marico atea.

The fire destroyed Mothoagae’s graz-
ing with a capacity of 200 cattle. The
damage made it more difficult for him
to maintain his 120 breeding cows and
10 helfers, He opted to scale down his

| operations to manageable levels, bring-
| ing his total cattle couns down to 122

The fire struck only two months after

Mothoagae had bought new stock with

a R100 004 Joan from the Land Bank.

Wwithout the loan, Mothoagae's ef-
forts over 13 years to build a farming
operation in the Marico district would
have been wasted. The loan allowed
him o build up stock levels and buy
supplementary feed for his heifers.

Though critical of government's
overall agricultural strategy, Mothoa-
gae has goed words to say about the
Land Bank.

He says the bank makes the process
of applying for loans as simple as pos-
sible for farmers. Apart from a minot
administrative glitch when a computer
snarl-up delayed the payment of his
loan, once the application had been
approved, the process went smoothly.

He applied for the loan in March, it
was approved in June and he got the
cheque in July.

Mothoagae used his house in
Mafikeng as coliateral, a step he took
without hesitation since it meant pay-

ing lower tates of interest. “The re-
payment terms are reasonable but in-
terest rates for small farmers without
fixed investments as coflateral are as
high as 24%,” he says. He declines to
divulge the level of interest he was
charged.

Mothoagae says the Land Bank loans
are helpful. But, he wams. there are
major flaws in the present lending ar-
rangements. ‘The difference made by
these loans can only be significant i
the interest rates come down dramat-
ically,” he says.

He has little good to say about the
Department of Agricuiture, from which
he leases the farm for R3/ha/month.

“The department is combing the de-
veloped and the developing farmers
with the same comb while the playing
fields are not level," he argues.

He believes government should sub-
sidise developing farmers to a greater
extent. At least, he argues, government

first rung, 47 years previously. In 1997, the
average length of service in the bank was
17 years.

Despile the atmosphere of thoroughness
and caution, 22 out of 25 branches were
running at a loss. Lending at rates of about
5%-7% below those of the commercial
banks had proved unsustainable.

Two and a half years later, the bank has
been catapuited into the decade of the
Internet, the fiipchart, the workplace re-
design initiative and the peer training pro-

mme.

and Dolny is the first to agree that
comfort zones were the first casualty.
Everyone associated with the bank has
had 1o come to terms with change.

Branch managers had to start producing
accounts for every product line and busi-
ness unit. All were sent on human re-
SOULCEs Coutses. e

Typing pool employees were retrained
and redeplayed in places like conveyanc-

#ying, recoveties and accounts.

Mainly white farmers, to their chagrin,
watched the bank's lending rates float up,
finishing only 1,6-2 percentage points be-
low comtnercial sector prime rates.

Employees were, for the first time, asked
to produce job satisfaction criteria and
submit to skills assessments.

Unions, not without a fight, had to come
to terms with the fact that Dolny planned to
flatten the hierarchy from 17 levels to six.

e

up Land Bank insiders, she has also ruffled

. v oyt
middevel® manhgers | discovered  they
would be sharing a pay and status band
with technical specialists like agricultural
economists and treasury dealers wha had
previously ranked below them.

pranch employees have become used {0
an hour of training every Morning, starting
work an hour later.

Black farmers found they could get a
special first-time mortgage bond of up to
R250 000, at a discount interest rate of
about 10%. And the bank would finance
80% of the value of the property.

and commercial hanks discovered the
bark was competing with them by in-
troduging a “gold premiuwm” and a “plat-
inum" category to attract the fow-risk,
high-value clients-

Dolny has results to show for the up-
heaval. The bank's loan book has grown

from about R10bA in May 1997 when she .

amived, to an expected R13,30n this year.

New loans approved shot up from 500 in
1997 to 9 800 in the first six months of this
year — 6 000 of them to black borrowers.
The increase, says Dolny, would never
have been possible without the huge train-
ing campaign. Branch staff numbers are
10%-15% below their 1997 levels.

The microlending business has attracted
25 000 clients and Dolny expects a total of
100 000150000 by the end of 2000.

If Dolny's business approach has shaken

Sqp ey € ohem

a few feathers on the outside Private-
sector banks complain that if the bank is
going to compete for commercial clients it
should not enjoy the advantages of a
development institution, ke exemption
from paying tax and dividends.

But the bank's approach is to mn a
commercially viable, fow-risk operation
and use it to “feed” the development lend-
ing portfolio. “We wanted ¢ firewall the |
higher-risk lending from the lower-tisk
lending, because we had a double-A tisk
rating that we wanted to keep.” Lower risk
makes it cheaper for the bank to get its
funds from the money market.

But Dolny stresses the commescial port-
folio does not cross-subsidise the devel-
opmens loans. Only the proportion af rev-
enue that would otherwise be spent
paying tax and dividends is earmarked for
the development side. [

Dolny argues it's impossible to be just 2
development institution of 1o concentrate
just on black borrowers. She sees white
farmers the bank lends to as an integral
part of black empowerment.

<if you only see development as being
about black entrepreneurs, you've got 85%
of the land in commercial farming hands
and it's mainly white. The majority of black
people on the land are not in an ownership
or an entrepreneurial position; they're em-
plovees. If you're trying to make a de-
velopment difference in the rural econoiny

S ™ L

shoutd think of subsidising the interest
rates charged to smalter farmers.

He says the financial pressures on
farmers are on the rise. increased com-
petition from imports is putting pres-
sure on prices. As a result, quality cows
no longer guarantee cuality returns.
“Two years ago grade bulls went for
about R4 000 but these days it is not
inconcelvable to get one for about
Rz 000.” : e

He adds: “You can make a living, but
not always a profit.” ’

Mothoagae also has sheep, goats,
chicken and ostriches. These are kept to
feed his family and those of the three
farmworkers he employs. L

The past year provided fresh impetus
to Mothoagae's farming. He won the
North-West developing farmer of .the
year award for the quality of his stock, ’
farm management and his involvement

. in agricultural lobby groups.

Mothoagae is proud of his achleve-

" was director of infor-

‘at the University of

rheombination of high

ments. He has no for-
mal agricultural train-
ing but is following
family radition. -
Before he hecame a
farmer,  Mothoagae

mation in the former
Bophuthatswana gov-
emment. He later be-
came editor of the
SeTswana  dictionary

Bophuthatswana, be-
fore retiring in 1994
He says he uses in-
vesiments from his
former jobs to cushion
the blows. Even so, the

risk and growing com-
petition makes farm-
ing a great trek — still.

Stysbaheta Qora
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surely you must have a strong strategy on
changing farmworker conditians.”

Next year Dolny plans to introduce a |

sacial responsibility discounted interest
rate. “Our long-term view is that all farm-
€rs are participants in development. Qur
" role is to see how we can leverage our
financial products that we offer to en-
hance development capacily.” That means
farmers who provide for their employees

The question now is whether Dolay wil)
be free to implement this and the other
programmes she plans.

A final chapter remains in the saga. Last |

Friday the board of the hank finaliy re-
leased a statement on the inquiry led by
lawyer Michael Katz into allegations con-
tained in a report Jack submitted to Pres-
ident Thabo Mbeki,

Nowhere in the statement does the

repor are “not final” and that the board |
will take “the necessary action to repair

good corporate govemance, accelerate the

transformation process, root out all re. '
maining pockets of racism and eradicate !
' unacceptable conduct within the bank *

“Final” or not, a member of the Katz-
inquiry stresses the report was "riot in-

Dolny's relationship with her board re-

the bank she did away with the MD's |

. customary firsi-class overseas travel and

five-star hotels and downgraded to busi-
ness-class travel and three-star hotels. |

. She sold the Mercedes kept on standby in

Cape Town.
She flew economy class lacally — until
Jack became the chairman in 1998, T was

i instructed by the new chairman of the

But Dolny's decision to increase her
own salary to more than Rim remains
hard to swallow for many in the industry.

The issue brings wp long-nmning ar-
guments about the relationship between
public and private-sector pay scales.

Dolny commissioned a study by PE Cor-
porate Services as part of the bank’s re-
structuring. The consultancy estimated the

agers at Dolny's level eamned more than -
this and 50% eamed less. The lower quar-
tile was R1,019m, implying that 75% of her
peers eamed more,

Dolny says she'd like to see perfor-
mance-based pay at the bank. "Gne of the :
recommendations of the beard last year
was that for management only 70% of the
package should be bastc and the rest of |

board that [ had better start travelling

markel rate for a CE with Dolny's re-
business class because the rest of the

sponsitilities tn a stmilat-sized financial
organsation.

The market median, says Dolny, was
about RI4m, which implies 50% of man-

the salary would be performance-based, ‘
which I'd be very happy with.” |

Whether she'll be in the job to see this |
and other changes through, remains a !
moot point. Adriennn Roberts 1

mains ambivalent. At worst, she may be in
labour intensive processes or build staff nowhere does it mention that Katz ex- for another round of investigations. ; board was going to travel business class
housing could look forward to an interest | onerated her on almost all counts. What it ‘ Dolny is riled by accusations of greed, and I couldnt travel economy class on my
rate incentive.

does say is that the conclusions of the | She points out that as sogn as she joined own.”

; conclusive at all”. At best, it appears |
t

|
I
|
in their old age, who train more, use l board come out in support of its MD, and

|
I!

Now standard: Drive Thry Check In.
upper class

Parking and queuing are now obsoieta, courtasy of Drive Thru Check In, Simply book aur complimantary limo servica. Call (011) 330 3400 or Yaur traval agent, www.virgin-atlantic_com
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Union one step closer to schism

Louise Cook

A SPLIT in . organised agriculture
loomed largey yesterday when AgriSA
— formerly the 3A Agricultural Union or
SAAU — failed to adopt its constitution
to accommodate requests & hy the
Transvaal Agricultural Union. :

AgriSA warned the provincial union
that it should pay its outstanding affil-
jation fees to avoid a split in organised
agriculture. The furore between the na-
tional and provincial unions started
about a year ago when the Transvaal
Agricultural union objected o the
SAAU's recognition oi other unions in
the northern parts of SA.

it argued that it should be the sole
farming union representing commercial

ot

* tarmérs ins the areas of: the former

Transvaal. However, AgriSA’ insisted

that new provincial unions springing up
in tandem with the new political bor-
ders were legitimate. '
Reacting to the AgriSA's failure to ac-
commodate the wishes of the Transvaal
Agricultural Union, the union’s presi-
dent Gert Ehlers said the outstanding
affiliation fees were being withheld in
terms of a decision by the provincial
union's-congress at the end of last year.
“This position will remain until the
dispute has been resolved,” he said.
The fight in organised agriculture re-
cently led to the Transvaal Agricultural
Union forfeiting its voting rights in the
AgriSA’s general council, the union’s
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Farmers resist |
proposed land
tax legislation
-Liﬁdaénsor ( gz;;cD

CAPE TOWN — Draft legislation that
proposes to tax urban and rural land,
including agricultural land, has encoun- .
tered stiff resistance from farmers,
provincial and local government
deputy director-general Chippy Olver
said yesterday. @ )

The proposed:legislation, the Local
-Government Property Rates Bill, has
overtaken the Katz commission recom-
mendations on land tax and provides
for the imposition of equitable property
rates in urban and rural areas through-
out the country. .

Olver said AgriSA, formerly the SA
Agricultural Union, was not in favour of
any new taxes, arguing that they al-
ready paid regional service council
(RSC) levies. “They argue that if we are
going to tax agricultural land, then we
should take away RSC levies.” But Olver
said it was not certain that R5C levies
would be abolished when the new rates
structure was implemented.

However, discussions were under
way with the finance department about
the restructuring of RSC levies.

AgriSA could not be contacted for
comment vesterday.

" Parliament’s finance committee,
which is holding a public hearing into
_the Katz commission’s proposals for a
rural land tax, was told by provincial
affairs and local government chief di-
rector Jackie Manche that constitution-
al imperatives had compelled the de-
partment to proceed with the drafting.

The constitution gave municipalities
the right to impose property rates in
urban and rural areas. If they went
ahead in the absence of national frame-
work legislation, as they were entitled
to do, the situation would be chaotic,
Manche said.

She expected the draft bill to be pre-
sented to the cabinet before the end of
the year for tabling in Parliament next
year. It would include a clause allowing
the minister to cap municipal rates.

There would be a three-year period
of transition for those municipalities
which lacked the capacity to implement
and collect. the tax. The bill also pro-
vided for a compulsory annual review
of rates policies.

The hill would allow for exemptions
for example, of tribal or communally
owned land from the taxes.

Manche criticised the Katz report
for the lack of detail about the econom-
ic effect of a land tax, the capacity of
municipalities to implement it and the
benefits versus costs of introducing it.

Land Affairs director-general Geoff
Budlender said the land tax as pro-
posed by Katz would have limited effect
on land reform, He argued against a
land tax on tribal land, pointing to the
practical difficulties involved and that
it would further impoverish the poor.

BDS .\ iolag.




Farming cannot escape
global changescé— Erwin

Minister tells AgriSA that the days of government

protection are over, writes Louise G

[

| TRADE and Industry Minister Alec.

Erwin has warned farmers that their

P

sector could go the way of industries |

that have collapsed as a result changes

J inthe global economy.

Addressing the annual congress of
AgriSA (formerly the SA Agricultural

Union) in the North West last week, Er-

win said that some industries had col-
lapsed with frightening speed. “Agricul-
ture can be another,” he said.

This year's gathering was a water-
shed regarding government assistance.

Farmers who still entertained hopes
of government coming to their rescue
when prices fall must have been disil-
lusioned by what they heard. . o

Erwin was initially scheduled to
open the congress in Rustenburg on
Tuesday, but he only managed to put in

an appearance two days later following -

atrip to Nigeria.

However, his belated visit to the
congress turned out to be worthwhile.

It gave farmers a glimpse of the
thinking of and the constraints faced by
the department of trade and industry
and its chief.

The farmers learnt first hand about '

what sort of support they could expect

i from the government in the cutthroat

international trade arena.

They also discovered that some of
their concerns, such as for the rapid
lowering of import tariffs, which is
faster than what the World Trade Or-
ganisation (WTO) has recommended,
wmild not go away. _ .

“One thing I think we should atl be
very clear about, there is no doubt that
we can't all be very serious about agri-
culture,” Erwin said.

“This government is certainly seri-
ous about agriculture ... not only are we
serious about agriculture, but we sub-
mit that after the structural changes
that are taking place now, agriculture
will remain a permanent and very effec-

| tive part of our economy. Andinfactina

ok
10 l a9

few years’ time, we'll look to it once
again to provide employment.”

The farming sector has shed about
40% of its workforce as a result of land
reform and changes in labour relations
and marketing. .

Farmers cite uncertain prices and
the high cost of labour as the reasons
for their increasing tendency to mech-
anise and to use fewer workers,

But Erwin did not beat about the
bush, telling the farmers the days of
protection were over. “We have to ac-
cept that in SA all economic activities
now are global activities. There’s no
part of our economy that is, or will be
able to, escape from the changes taking
placein the global economy.

“There used to be a time that you in
agriculture saw yourselves as very dif-
ferent to other industries. But let me tell
you, there is a range of forces at work in
our economies within technology that
will be changing this.”

Erwin said the changes were due to
the speed with which scientific innova-
tions were being translated into tech-
nology and then into products.

Akey factor in farming was that most
prices were under pressure in most
parts of the world because of a general
overproduction of food, he said.

AgriSA vice-chairman Japie Grobler
urged Erwin to “protect” local farming
and farmers against the production sub-
sidies of developed nations, like those
in the European Union and the US.

Last year the US paid its farmers no
less than $362bn in export and produc-
tion subsidies, thereby making it near
impossible for local producers to com-
pete on the global front.

The next round of the WT(Q's trade
liberalisation negotiations, which are
set to start in Seattle in the US next
month, is likely to determine how the
fight between the developed and the de-
veloping world over farming subsidies
will be resolved.
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Bank is told

bb (tliiofgq @

Short-term paper no longer highly sought after

in money market, says financial adviser

David Greybe

CAPE TOWN — The Land Bank's finan-
clal adviser has warned bank chalrman
Sam Mkhabela that the continuing un-
certainty over the position of MD His.
lena Dolny Is costing the bank hun-
dreds of thousands of rands amonth,

The uncertainty is making it Increasn-
Ingly difiicult for the bank to raise funds
in the money and capital market, Japis
Jacobs, bank adviser and former Re-
serve Bank deputy governor, has told
Mkhabela twice in the past six weeks.

“Untll recently, the Land Bank's
shortterm paper wag very much
sought atter in the money market, This
Is no longer the case,” Jacobs told
Mkhabeta,

The increased costs of funding re-
sulting from the negative perceptions
had damaged the bank's competitive-
ness [ providing finance to al sectors
olthe fatrming community, Jacobs safd,

He estimated it had cost the bank .
about R500000 a month more on a
shortterm funding book of RShn be-
causethe saga had dragged on.

The bank's credit rating is also up
for review at present, but could sutfer
because of the uncertainty at the bank.

The rating Is currently AA, but the sit- -

uatlon is not favourable for the reten-
tion of this rating in spite of the hank’s
Improved flnancial performance — a
surplus of R370m for this year, up from
R97mthe previous year. )

Staff morale had also suffered,
Jacobs wrote to Mkhabela at the end of
August.

The bank's board has been In pos-
gession of a report by lawyer Michael
Katz on allegations of racism, corryp.
tion and nepotism against Dolny — laid
by previous chalrman of the board
Bonlle Jack — sfnce the end of Augnst,
but has so far not releasedit,

The Katz report cleared Dolny of the
charges of nepotism and racism, but
found her implementation of substan.
tial salary Increases for herself and {lve;
other executive directors "unwise”,

Howaver, Katz told the board there
were no grounds for disciptinary action
against Dolny regarding any of the ak

legatlons against her. The board hay ;

not made this information publie. A

74)

However, a three-member su Com-
niittee of the board headed by Mkha-
bela recommended disciplinary action
against Dolny in a tollow-up report to
Agriculture Mtnister Thoko Didiza.

Jacobs first warned Mkhabela ina
letter at the end of August that the saga
“has cbviously had an adverse Impact
on the standing of the Land Bank in the
financlal markets.

‘It has created uncertainty in the
minds of investors, who are now adopt-
[ngawa[t—and-seeatt[lude,"he wrote.

Last week he warned Mkhabela: “It
will take time and effort to repalr the
name of the Land Bank in the financial
markets, and the risk is that it could in
the end also impair its financing role in
the agriculture Industry in general.”

Dolny declined to comment. Both
Mkhabela and Didiza have declined to
speak to Buskness Day daspite several
requests for interviews over the past
four weeks. Didlza would issue a state-
ment shortly, her spokesman said.

There were indications this week
that the Land Bank board may have
backed off Instituting disctplinary ac-
tlon against Doty after the board fajled
tomeet a ministerial deaditne for a final
declsion on whether to act against her.

Didiza, in a September 8 lettor to
Mkhabela, sald the decision was the
board's and not hers, and gave him un-
Ll September 13 1o inform her of the
beard's decision. The letter was clreu-
lated among board members but never
discussed, said two of the 11 tnembers,

One sald this week: “Disciplinary ac-
tion against Dolny can be taken only if
the board agrees to recommend such
action —and that has not happened,

“The board should now put this s
SUE to rest and get down to the good
business of the bank, which Is to asskst
and serve the needs of SA's agrlcultural
comnmunity,” the member sald.

The Katz report salg Dolny had been
A positive agent for transformatlen and
was not driven by raclsm, No board
members other than Jack believed she
was a rackst. A report by Jack to then
Beputy President Thabo Mbel, accus.
ing her of racism, corruption and mis-
management, [ed to the Inquiry.

Farmeuonlhemut:h:l’ages
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THE Limpopo wvalley in the
Northern Province is set to be
transformed into a haven of
plots for small farmers to grow
a Mexican shrub used in the
manufacture of healthcare

\sproducts, including catheters,

urgical gloves and condoms.
The shrub, guayule, is an
anti-allergic  rubber latex,
native to the Chihuahua desert
in Mexico. It serves as an alter-
native to rubber — to which

Emall farms to grow Limpopo latex

large numbers of people are
allergic — and has never grown
commercially in SA before.

The project is a joint-ven-
ture between US-based Com-
munity Revitalisation Interna-
tional {CRI), a company that
manufactures products using
the latex, and the Northern
Province government.

CRI recently  established

three SA subsidiaries, CRI Eco-
nomic Development Enter-
prise, CRI Seeds and Seedlings
and CRI Guayule Growers Com-
pany — to get the R36m project
off the ground.

Most of the 30 000ha of iand
needed was donated by Venda
chieis inthe valley.

“It is projected that the
communal lands will be subdi-

vided into small farms of i5ha
each,” CRI spokesman Chris
Mitchell said.

“In five years about 2000
farm families will be settied on
theland.

“They will be able to be-
come members of a guayule co-
operative that will provide
thermn with training, farm equip-
ment sharing schemes and as-

sist in negotiating long-term
supply contracts,” he said.

Agriculture Research Coun-
cil researcher Claude Dekaardt
said the venture was likely to
be very successful. “The shrub
is suited to dry conditions and
input costs are minimat.”

“It is anticipated that 10 000
tons of latex and 105 000 tons
of fibre a year wili be produced
down the line. Harvesting and
processing of the first guayule
will commence in three years’
time,” Mitchell said.
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'R3,8m payment to Sars saves Ig(l_aat

RomNIE Morris

Cape Tawn - Four Cape Town compa-
nies in the meat industry were saved
from possible ruin and 300 jobs safe-
guarded this week when they pald
over R3,8 million to the South African
Revenue Service (Sars) in Value
Added Tax (VAT) arrears.
Sarel Oberholzer, a businessman
- and member of Blaauwberg Meat
Wholesalers, Insama Investments,
Grabouw Meat Traders and Groot
Karao Lam, sald yesterday Sars had

™

indicated that additional penalties
and Interest were also due.

He said the companles, however,
only owed R3,2millicn because they
regarded thelr non-payment of VAT as
profit and had already paid tax on it,
‘Therefore about R600000 of the
R3,8 mililon had to be repaid to the
companies.

He said the companies pald Sars
between R600000 atd R700 000 in every
two-month VAT cycle.

Unless Sars accepted the R3,8 mil-
lion as the amount due, the companles

would continue their con: ti&!l
challenge to 2 judgment Sars had
obitained against them In respect of an
assessmtent for VAT, penaltles, addl-
tional tax and interest for R43 million
In terms of the VAT Act, Oberholzer
said, .

Earlier this month Sars attached
meat supplies and delivary trucks and
froze the compantes’ bank accounts.

Oberholzer then launched high
court proceedings to interdict and re.
straln Sars from attaching the eompa-
nies’ meat supplies and vehteles.

He said this would
them out of business, with diszstrous
financial conseguences.

He disputed the correctness of the
assessment as he belleved the compa.
nies only owed Sars R3,2 millfon.

‘The companies earned commisslon
In respect of the sale of meat on behalf
of Namiblan meat producers and paid
VAT on this commission. Sars said the
companies were liable for VAT on the
full selling price of the meat.

Oberholzer sald the companies had
appealed against the assessment, a

%TI"E;?:!L: 1#]q

rom ruin

process which could take up to a year.

‘The companies were not in a pos}-
tion to pay the Ra3 million. Shouid
Sars execute Judgment, it would result
In the winding up of the companies
and the loss of 300 jobs, he said.

On June 18 Judge Deon van Zyl
Interdicted Sars from executing the
Jjudgment pending a final determina-
tion of the companies’ objection and
appeal against the assessment.

Sars was ordered to do all things
necessary to rescind the attachment of
the companies’ assets.

o INSIDE AGRICULTURE
Didiza more farmers’

land and agricutture minister

has been one of the more sen-
sitive appointments to Thabo
Mbeki’s Cabinet, She was appointed
deputy minister of agriculture
under Eraai van Niekerk in the gov-
ermment of national unity (GNID,
and has been groomed for the post-
tion of minister evar since, She has
wotked diligently, travelled widely
and met many peaple in the sector,

Farmers have responded to her
appointitent with more tolerance
than they greeted the previous min-
ister, Derek Hanekom, who got the
Job when the GNU dissalved in 1995,
He appeared from nowhere and was
an unfamiliar creature to them - g
white man with an Afrikaans sur.
name who had participated in the
struggle and who shone in the
reflécted glory of Mandela.

They were understandably dig-
. turbed when Hanekom anhounced,
at the beginning of his term of
offlee, that In a few years 30 percent
of commerctal farmland would be in
the hands of blacks,

This was nat to be, Instead, the
greatest effect lie had on agriculture
was to conelude the rapld deregula-
tion of agricultural merketing, 8
drive that wad been spearheaded by
his predecessor; Kraal van Nickerk,

The choice of Thoko Didiza as

transition now thrive in one of the
most free market-orientated regimes
In the world. They are happy to be at
the mercy of world prices rather
than the whims of local politiclans,

They accept it as just another
South Afrlcan contradiction that
deregulation should have been
finalised by a soctalist, Another
twist was that because he heralded
In deregulation he was popular with
traders and the secondary agricul-
tural industry

To his credit, Hanekom tried to
be meticnlous about the handling of
land claims for vestitution and redis-
tributlon. There were masslve strue.

The farmers who survived the '

tural pr%ﬁ%?thzﬁ Ia::iq—

affairs department, created
by a complicated system of
checks and halances, that
he managed to rectify only

cup of tea
as

maotion of no-eonfidence in
him at their congress two
years ago), while he tried to
maintaln an amicable reta-
d tlonshlp with the South

recently i African Agricultural Union
The small, inexperi- } (Saau), where white farm-

enced staff was inadequate ing Interests reside,

t0 handle the 60000 restity- . Nonetheless, Saau was

tion claims that were sub- JUSTINE not fond of Hanekom, or

mitted. Reform also operat. Nora rather his ideas. Iranically,

ed on 2 willing buyer and
wiiling selter basis, This caimed the
fears of commercial farmers, but
further slowed down the process so
much that it barely moved, -

Hanekom appreciated the lead-
Ing rale played by major contmercial
farmers in the rural econany, and
admired them. It was obvious to
abservers that he would even have
liked to be one of them.

Over the years tales of his rented
Magaliesberg smallholding (where
he was arrested in the 1980s for trea.
sonous activities) grew into an altey-
native myth. By the end of his
tenitr ha tooked back on a pastasa

- “gentleman farmer” with a herd of

top-class dairy cattle,

On the other hand, he was partial
to the non-governmental organisa-
tions that have sprung up in this

. country around land and agricul-

ture. It was always a puzzle to farm.
ers why he praferted to listen to the
sotlalist views of the overseagfund-
ed “socks and sandals” brigade {to
borrow Johann Rupert's deserlp-
tion) than the small but voeal black
farming community represented by
the National African Farmers'
Ubion (Nafu). Likewise, his agricul-
tural advisers were usually acade-
mics from foretgn countrles,

Although he naver stated it,
Hanekom apparently coutd not
stormach the fact that black farmers
had becore successful in the former
homelands. They were therefore e
gltimate in his eyes,

His relationship with Nafu was
always strained (they adopted a

- country faces: transforming subsis-

the union has continuatly
called for unification with Nafu,
although Nafh prefers to remain in-
depandent,

No one could fault Hanekom on
his incredible capacity for hard
work.

In Thoko Didiza, the farmers see
a minister who 1s thapkfully too
Young to be burdened with owtdated
political notions. She has alsa
proved te be one who, prior to mak-
Ing decisions, lstens to all sides of
the argument and places it in an in.
ternational context, rather than
purely an historic one,

Unlike Hanekom, she has a close
working relationship with Bongiwe
Njobe, the director-general of agri-
culture. Together they at least have a
sporting chance of mesting the
greatest agricultural challenge the

tence farmers, who are mainly
women, into farmers who produce
marketable surpluses,

Mbek{'s cholee of Dirlt du Toit, an
advocate, as Didiza's deputy may also
prove to have been an inspired ona.
Under Hanekom, much hastily drafe.
ed legislation, which farmers imme-
diately recognised as unworkable,
<ame on to the 1aw books.

Didiza would need an able lawyer
to repalr some of the dumage and as-
sist her In untangling the tenure
problems Ih the former homelands,
especially relating to tribal lands,
Under Geoff Budlender; the director
general of land affalrs and a lawyer,
hot much progress has been made in
this regard.




2

@

FAILING TO

'FLOURIS
o fP A

The summer crop estimates

he latest estimates on SA farmers’

summer crops “confirm the view that
agriculture will subtract from growth this
year,” says JP Morgan chief economist
Peter Worthington.

Neither upward revision by SA’'s Na-
tional Crop Estimates Committee nor
Statistics SA’s rebasing of the GDP figures
changes the picture.

The committee’s fifth production esti-
mate of summer crops was 1,7% up on iis
fourth estimate, but is still well below last
.yeat's figure {see chart). Agriculture ac-
counts for 4% of GDP, and maize alone
accountis for 1% of GDP.

Worthington says a strong showing by
certain key crops, such as groundnuts,
beans and sunflower seeds, will help —
but not enough to redeem the figures. Last
week’'s new GDP data showed that, com-
pared with the final quarier of 1998, agti-
cultural production was down 4,5% in the
first three months of this year. m

UMMER:GROPS

5t estlmaie for - % change on
98/90 Sedson. -~ 71997/08 . . -

el cesin 000k _ season
‘Maize 6 456 -14.4
: Sorghum ' 156 41,1
# Groundnuts 98 50,8
. Sunflower seed 1001 78.1
- Soya beans 179 -13,0

i":D_r;‘r_hlear‘ls‘_‘ ) T 80,3

$0URCE: JP MORGAN




The high price we pay for misusing our land

a ]9 (7)

MELANEE GOSUNG e
ENVIRONMENT WRITER WSouth Aicd's so erosion
‘OHN Steinbeck’s Grapes of Wrath brought to life the tragedy of what rafes are beiween 1004nd " |

humans can do to the land, with graphic descriptions of life in the
Oklahoma Dustbowl in the 1930s, where once-fertile fields were
turried into bazren red deserts by bad land practices.

tons of earth, jtwould cover -

“This land, this red land, is us; and the flood years and the dust years about 240 rughy fields, each

and the drought years are us,” he wrote, with a pile as high as a 30-
Once the land was broken, so were the people. Unable to scarch a liv- storey bufiding, - %

ing from the soil they had killed, they piled their helongings onto B Desertificatlon iS ot the ™"

ancient jalopies and trekked West in their starving thousands. i spread of e:u'sﬂrig deserts
The scientists cali it “desertification”, whtich refess not to the spread #tis the destriction & fproduc:

of natural deserts, but to the destruction of productive land mainly - ILisThe destruclion ofxo g

because of misuse or overuse.
These arid areas are called “drylands”, and are able to support live-
stock or crops — if treated properly.

) tices, <+ i i
The tragedy of whai South Afticans kave done to parts.of our tand has " § M Arid and semarid areds,

never been immortalised in literature, arxd mary City p=ople are probably knowm as “dflands®, cover l

unaware that in one out of four districts, land is already severely degrad- one third of the wordd's fand ' 14

ed, with huge dongas, sheet erosion and topsoil washed away. ’-5u,face and are ve,ys‘msmve '
Desertification is a worldwide problem, and the UN Environment verexplgitation, " 4,4

Programme estimates that the livelihoods of a billion people are at risk - 90% of South Afics L ™+ 11

because of it. Not oniy that, but it contributes to famine, water scarcity, rélas's'e"d o d!yléﬂdé‘ ‘cﬂi .5

social breakdown and migration to the cities. Evidence is also mounting A 5 R

that there is a strong correlation between environmental factors like Hesettiflcation Ig

desertification and civil strife. -

At the UN Earth Summit in Rio in 1992, the global threat posed by
desertification was recognised, and gave rise ta the UN Convention to
Combat Desertification (UNCCD). South Africa isa sigratory to the con-
vention, and is now legally obliged to implement a National Action Pro-
gramme to try to reverse the desertification trend.

Part of the programme was to find out just how bad things were, by

o T emre * Ay o
doing a national audit. The draft report on the audit — Lard Degradation ;gvné'ﬂ%azsl?;ﬂﬂﬁ?
in South Afriea edited by Timm Hoffman of the National Botanical insti. risk of beinz 3 e
tute — fias been released, and shaws that South African politics has left sk of being affected, ..y
its scars on the soil. W 120 governments have

The practice of land ailocation according to race has been a major loinedthe United Mations .
cause of degradation, fitst by coloniat governments and tater by the Convention to Combat Deser-

apartheid govetnment.

The country can be roughly divided into that owned mainly by
whites, the commercial farming sector, which is in relatively good condi-
tion mainly thanks to extensive government subsidies and education
programmes over decades, and the communal sector — the former black
“homelands” — where devastation is highest.

Holfman says that unti] recently, South African theory about Jand Light ‘trgaketsousstéegj:)sfe cpf“mﬂfﬁd
degradation in the homelands was guided by “a pejorative mindset that Er@z; Moderate y 0 stop ‘"1‘ E,' tr} "
assumes technical and environmental ignorance and irresponsibility on T &

the part of the African user”.

One has often heard the tut-tuts of white South Africzns driving
through: these communal Jands, criticising black inhabitanss for the bad
land practices, for overstocking with goats, for soil erosion.

It wasn't always like that. Eatly this century, there was a thriving
black peasant farming sector, which was disrupted by the 1913 Land Act
whereby Africans, who made up 67% of the ropulation, were forced
onto 7% of the land. This led to overstocking, cultivation of steep slopes
and other bad agricultural practices.

Hoffman says research shows that peaple tn overcrowded areas knew

E

nd Dagradation in South Af{

insignificant

380 miliontons ayear.. .+ ]
Wifyou pited iip 300 miflion - -

-tve fand.in dy areas malnly | |
because qf badland PG i,

STATCR, © Jowdts Bt s p
- W Over 250 milion people -
wirldwide are directiy affect: -+
‘et by drviands becoming s
- tegradéd, and thay be driven™:
off thely land,” 3 f-nstgix 2.

- tification, whichi arese out of
the Rio Earth Summit e
990 el M gpt
W Squth Africa ratified the
‘convention I 1997, which

thelr actions wese degrading land, but were unable lo prevent it They  RED FOR DANGER: Wnen researchers looked at whether our land was in good nick or not, it came
were unable to increase their land to reduce population density, any up with this map (above} from Land Degradation in South Africa. The former black “homelands” can

lacked money or power to Implement eonservation measures, He quotes . : i : !
F Wilson who speaks of “a direct and symbiotic relationship between be picked cut, where apartheid pushad millions onto small areas, with devastating consequences

; S forthe lang,
bumnalt e Ot the 19305 aimedat solv-  DUSTBOWL: Government *bettemment schemes” initiated in the 1930s, designedo stop the
ing land degradation in the black reral areas, often made the problem  SPread of land degradatior in the rural areas, often made the situation worse by concentrating pec-
worse, It resulted in fencing off bits of land for certain agricultural uses,  ple in settiements {right). PICTURE: TIMM HOFFMAN
which took away the flexibility of land use and often resulted in worse s
soil erosion, By putting in services in central spots, the schemes encour.
aged pecple to move into residential areas, leaving many economically
worse off than before. : ) ’




With the birth of apartheid, and the creation of the so-cailed inde-
pendent states like Transkei, Venda and other hometands, even more
people were moved into these smalt areas. If one looks at Hoffman's map
of degradation in the country, one can pick out the former homelands as
many of them show up red, indicating severe degradation.

An interesting finding is that the idea of the “creeping Karoo”, which
many thought was gradually expanding eastwards, was shown not to be
true, largely the result of government intervention of in the form of
research and financial aid.

Clearly there are natural causes of land degradation as well, arxi the
report says areas in both commercial and communal areas which have

steep slopes, low rainfall and high temperatures are significantly more
degraded than others.

Global warming, the resuft of an increase in greenhouse gases, has
pushed up the average temperature over South Africa this century and is
likely to continue to do so. This, with low rainfall, will have a further
degrading effect on veld and soil.

1t's bad, but what can be done to solve it?

What we don't need, says Hoffman, is the "unthinking imposition of
commercial models of land use onto communal areas”. He says practices
like culiing to maximise beef production are doomed to failure.

Not do we nreed the imposition of other communal land practices
from elsewhere in Africa onto our communal fands.

There has been a shift in the post-apartheid government spending
from the mainly white commercia farms, to the black communal areas,

and the report stresses that we cannot afford to neglect either compo-
nient. The commercial areas should not be abandoned by government as
this might undermine all the hard-fought gains of previous decades.

City dwellers may wonder why they should care about what happens
“out there” in the rural areas, forgetting that the bulk of what we use for
our survival, from the bricks in our homes, to the water in our taps and
the food on our tables, all comes from: “out there”.

Just some of the consequences of land degradation that are likely to
affect everyone, including city people, are:

B Migration of rural poor to urban areas, with the social problems
that go with poverty.

M Adropin Jocat food production, with subsequent food price hikes.

W [ncreased siltation of rivers and dams, leading to a reduction of
water quality and quantity.

R [ncreased costs of water management, through dredging dams or
building higher walls, with the costs being passed on to the consumer.

The UN estimates that the global loss resulting from desertification is
¥42-billion a year. The indirect economic and social costs suffered cut-
side these affected areas, including the influx of “environmental
refugees” and losses to national food production, may be much greater.

The UN says desertification can be reversed only through profound
changes in local and intemational behaviour. South Afrca has taken the
first step, but we've got a long way to go.

While health, education and housing may take the lion's share of the
budget, we will need to spend a lot more on the land if we are to avold
the Oklahoma Dusthowd scenario where people left their broken agricul-
tural lands in droves, and becarne, in the words of Steinbeck, “... not

-+ farm men anymiote, but migrant men”.



Reform land laws

The most creative way of combating South Africa’s
unemployment is to reform land laws and not labour

RESIDENT Thabo Mbeki's call of “Let us
return to work™ announced immediately
after the election results is happily
attracting many suggestions from many
-minds.
A notable example is “Let’s get SA working”™ |
by John Kane-Berman (Sowetan June 8).

He puts his fingef on the most agonising =

problem South Africa faces, namely unemploy-
ment. It must “reverse the remorseless rise in
unemployment — now growing at nearly eight
percent a year”, he urges.

This is {audable, But that cannot be said of the
prescription he puts forth for taming unemploy-
ment. The very diagnosis on which his prescrip-
tion is based is flawed. )

The root cause of rising unemployment,
according to him, is regressive labour legislation
and argues that it will take more than “modest
reforms of labour legislation™ to reverse-
mounting wnemployment. The answer, he says, is
not to tinker with the labour laws but “to reverse
their thrust™.

This view would be tenable if South Africa’s
economy was raring to go forward, and was being

thwarted by labour laws from delivering their-

munificence.

Furthermore, in the past four years, and this
puts lie to Kane-Berman's diagnosis, South
Affica’s corporate sector has successfully and
swiftly effected the massive retrenchment of
about 500 000 people.

If South Africa’s labour laws were as rigid as
alleged, the retrenchment of even one percent of
that murderous number would have been well
nigh impossible. In spite of his deep concem
about rising unemployment, Kane-Berman does
not even mention this.

In the circumstances, if his demand that all
barriers to the job market should be removed
were lo be conceded, one could foresee even
more naked retrenchment of South Africa’s
already slender labour force.

We should also look at his proposition from
another angle. Are the existing labour laws
inhibiting investment in South Africa’s economy?
Empirical evidence does not support such a view.

‘The Annual Economic Survey of the Reserve
Bank has been reporting a steady rise in the rate of
investment in the past five years — alongside a steep
fall in the mte of employment. Clearly investors are
concentrating their cash in that pattern of produc-
tion of goods and services which is highly capital-
absorbing and low in labour use.

Can it be claimed that their preference for
such a capital-intensive pattern of investment is
induced solely by regressive labour laws? The
objective fact is that such a pattern is typical of
capital today all over the world.

Just took at the European Union’s recent
White Paper. [t shows that all industrialised coun--
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laws, contends LC Jain

RO TR "Y‘i"?"
L B .Q.‘ !W"ﬂ”

e e b

tries — where labour laws |

are not a barrier to the Job

market are experiencing
“jobless growth™.

Jobless growth, in tum, ¥4
is “blamed for breeding
soctal tensions, violence’
and threatening political
stability in Europe. Does
that not apply to South
Afiica as well?

True, we should not
allow any avoidable and
unproductive impedi-
ments in the -way -of
investment flows, particu-
larly where credible jobs

But it is an unwar- -
ranted assumption that
investors today (anywhere) are interested in gen-

. erating jobs per se. In fact, jobless growth is

yielding higher profits on capital. Most unem-
ployed people in South Afiica, says Kane-
Berman, have no education - they have no skills
to sell “so let thent sell the only thing they do
have: willingness to work for a lower wage™.

Having convinced himself that South Africa’s
unemployed are dying to work for a lower wage,
he proceeds to prescribe: abolish minimum wage
laws; get rid of the privileges of trade unions over
the unemployed; then nentralise the unions -
especially the Congress of South African Trade
Unions (Cosatu).

Spectacular employment

Clearly, Kane-Berman is convinced, like many
others, that we should bury al! labour legislation
five fathoms deep, and let privatisation or the
“market” do it all to produce spectacular
employment.

Yet many others who believe that the market
should be given the maximum possible chance,
and that all thorns should be removed from its
flesh, are fortunately not blinded by its glare.

World Bank senior vice president and chief
economist Joseph Stiglitz has been urging that we
stop the deification of the market and discern both
its potential as well as limitations,

Similarly, addressing the Non-Aligned Move-
ment Summit in Durban in September 1998,
Mbeki wamned developing countries that “the
market” was a cannibal which “feeds on its own

of potentlal employers. -

Out-of-work adults wait on street corners in Johanneshurg
suburbs In the hope of finding work or attracting the attentlon

. PIC: HUGH MDLALOSE

offspring”.

One ground on which Kane-Berman wants
Mbeki to cut Cosatu and others down to size is
that the Government can then implement the
Growth Employment and Redistribution (Gear)
strategy uphindered.

But the author must be aware that Gear also
envisages enhancement of employment and pro-
ductivity in the agricultural sector, A precondition
of such an enhancement is a reversal of the dis-
tortion induced by obscene and oppressive land
laws since 1912 — dispossessing millions of small
black farmers of their productive assets and
reducing them to servitude and destitution.

They are the bulk and hard core of the poot
and the unemployed. Nearly three million of such
farmers are still today condemned to the ghetto of
degraded marginal holdings, urderemployment
and subsistence.

The first creative step in combating South
Africa’s remorseless unemployment is to take
steps to increase jobs and income manifold. The
increased purchasing power will give a boost to
demand for consumer goods and consequently to
jobs in the secondary and tertiary sectors.

This requires reform of regressive land laws -
more than of labour laws. Kane-Berman con-
cludes; “The Mandela era is over and the country
has to get down to business.” But, dear author,
whose business?

{The author is a development economist
and a former high commissioner of India in
South Africa.}
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cash lentto
farmers still

é.l tanding
iSe Cook -

NEARLY half the money
loaned to finance agents
by the agriculture de-
partment as part of on-
lending to small and be-
ginner farmers is still.out-
standmg thiree years past
* the repayment deadline.

Several of the finance
agents, like Shiela Prima-
ry and Saron, have since '
been provisionally liqui-
dated. In.other cases vi-
ability studies undertak-
en by government found
that the institutions had
“little or no chance” of re-
paying debt,

A report by auditor-
general Henri Kleuver for
the year to March 1998
“found the departments
evaluation process” of
agents had been inade-
quate.

“During the .audit . of

“the ‘production lcan for

small and beginner farm-

ers scheme ... unsatisfac-

tory aspects of amore se-

rious nature: were again

revealed and.brought to

‘the attentlon of the de-

partment,” the - report'
disclosed: . .

Land and’ Agriculture
Mimster Thoko»Didiza
" 'said ‘in - 1995, when she
' was deputy lmmster that
R120m would be made
dvailable over?' three
years to assist-.African
farmers. obtain’ small
“amounts of production
credit to enabie them to
-plant, :

. However,. the depart-
ment lacked.the iniras-
tructure to reach farmers

" inremote rural areas and

appointed several agents
to act as.intermediaries.

. In terms of the agree-
.ment the agents” admin-
lstratlon costs were cov-

. ered by the department,

but they were legally
I:gound to repay the cap-
hital Lo government within
ayear, irrespective of the
repayment performance
of the individual farmers.

Agents like Lonrho
Cotton and Mashashane -
Balemi have failed to pay
back any money, accord-
ingto the report.



Genetically engineered food

ENVIRDNMENT WRITER

GENETICALLY engineered food, which
has met with extenisive consumer oppo-
sition in Europe and Britain, has been
approved by South Africa’s Food Adviso-
ry Consumer Service (Facs).

The organisation, which has sclen-
tists and representatives of four con.
sumer bodies on its council, Issued a
“position paper” saving it belleved genet-
Ic engineering could provide solutions to
our food needs.

Dr Pleter van Twisk, the scientific
director of Facs, satd yesterday: “"On sci-

entific evidence, we definitely back
genetically englneered food.”

This comes as Europa Is calling fora
five-year freeze on the commereial grow-
Ing and patenting of genetically engl-
neered (GE) crops, and the world’s two
largest food companies - Nest)é and
Untlever — have announced they no
longer will make products from GE £TOps.

Pubilc upﬂosltlon to GE food In
Europe and the UK has led to major
supermarkets, Including Sainsbury's, to
remove GE foods from thelr shelves,

Van Twisk belleves the opposition to
GE foods in Europe Js largely emottanal.

“They are an affluent saciety and can

be mate selective. Thelr consumer lobty
s much bigger,” he said.

He sald 12% of the worllg's commier-
¢lal malze crop and 30% of the soya cop
are atready genetically engineered.

“Thete Is no sclentific evidence that
food products derived via the genetic
engineering route are inherently riskier

“than food obtalned from material devel.

oped by other of techriology.”

Facs is an Independent body, fanded
by industry.

The resistance tn Britlsh and Euro
markets has led to some of the glant GE
campanles in the US, like Monsanto, to
shift their marketing drives to Third
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World countries, and some critics say the
South Afrlcan government has been
swayed by these powerful muiti-nationats.

South Africais aiready growing com-
merclal crops of GE matze and cotton,
and experlmental crops of soya, pota-
toes, sugar cane and canola,

Proponents say GE foods, which are
modified genetically to enhance their
quality, can tncrease food production
and solve the problem of feeding the
wotld’s growing population,

Critics say if there are prablems with
GE later, it will be toe late to do anything
once it has entered the food chain,

Most South Africans have already

thumbs

*hybridisa

-up from
e ET8[7199

eaten GE soya. Soya Is In products
like fce-cream, babyfood, chocolate and
soup, We have also been eating GE toma-
toes in foods like pasta sauces and plzzas,

Genetic engineeting differs from
other agricultural technology ke
tion it cxosses the natur-
al species barriers by taking a gene from
ane organism and putting It into a gene
of an unrelated organism, to produce a
third organtsm with superior qualites,

A gene found in soil bacterta, which
produces a toxin that s [ethal to insects,
Is put into crops to make them Insect-
resistant. Anti-freeze genes are taken from
fish and put into strawberries to make

SA group

them frost resistant, and genes from vari-
Ous organisms are put into soya beans to
make them resistant to herbicides.

Environmental lawyer Miriam Mayes,
from Blowatch, said yesterday the gov-
ernment urgently needed to draft a
biotechnalogy policy,

“It 15 very narrow to look at human
health only. There are other Issues refat-
Ing to GE, like the effect on the natuzal

" enviranment, the socio-economic prob-

lems and compantes patenting life forms,

“There is a huge pressure from the
commercial trade to push forward with
GE. GE is one of the big challenges that
the new agriculture minister faces,”
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Land Bank
head accused
of corruption

PRINCE HAMNCA (32 T FSH"’:”ciah

HANNESBURG: Land Bank managing director Helena
Jig)lny, widow of former SA Communist l?arty leader Jote
Slovo, has been accused of corruption, m1smanag(lamek111 '
racism, nepotism and unilaterally more than doubling her
i salary.

The allegations are
contained in a damning
report by the former chair-
person of the bank's board
of directors, Bonile Jack,
which has been handed to
President Thabo Mbeki.

According to the
report, Dolny authori'sed
her own 123% pay rise,
which would push her

annual earnings to double
the salary earned hy
Mbeki, She wanted het »ppoan: joe Siovo's
;ra(}[i[ §6t3% goeolther im.  widow Helena Dolny

However, the increase ‘ o
was blocked by Land Affairs and Agriculture Minister

idiza, who wanted to know w_hy there was no

rrrriligi};(t)eg;i approval for the increase. Didiza has conﬁnr_lle;it
that Dolny, who is on leave and travelling ove;rse?s, e
instructions that the increase be effected immediately. .
Attempts to reach Dolny for comment have é)rove
fruitless, She is expected back in her ofﬁ‘ce on Mon aé/. iy
Dolny is also accused of overlook}ng the bo‘a‘r 1 ta d
dealing directly with then-land affairs and ag_ncctll duto
minister Derek Hanekom. The report was han eh °
Mbeki five days before the June 2 efection and may hav
led to the removal of Hanekom from the cabn_'let. e con.
. .. According to the report, Dqlpy,hagla_plls}ené]g Ch -
" frontation on Maich 24 with the Land Bank boar ,,Wd :n
it refused to approve her proposed pay 1ncre§s§’an n
| 80% hike for other top managers at the bank Jack's re%(; i
also alleges that in her allocation of loans, Dolny I
favoured white farmers and givenlli_ttle_.to black_farmersl.t

- The report states that the University of Natal Poultry

ior i “Uni lled tg secure a
the National African Farmers Um(_)n fai J 8¢
grant. On investigation, the board discovered that a man
who was married to Dr Dolny befote S%lqvo runs the insti-
tute and that she had fafled todeclare this.
. In his repoit, Jack claims that a company called gutic
was advanced a loan of about R10m by }he Land Ban )
 aithough it did not meet certain criteria. “The bank wen

for in the policies of the institution,” he said.

Institute was given a geant of more than R300 000, while .

further to buy equity in the company. Thisis not provided
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sector rallies
around Doin

Top Land Bank officials defend their MD
a's:_;_,an urgent investigation is any ounced

o) bl 199

Stephané Bothma
and Louise Cook _
PRETORIA — Senior Land Bank of-
ficials and organised agriculture
" yesterday rallied to the support of
. hank MD Helena Dolny amid an an-
nouncement that an urgent inves-
tigation ~has been launched to
~ probe claims that shie was guilty of
racism, nepotismand corruption.
After consulting Agriculture
and Land Affairs Minister Thoko
Didiza, the bank’s board of direc-
tors said its investigation into the
allegations would be completed in
14 days. . :
~ The board said it was satistied
the matter would not affect its core
mandate or disrupt its operations. -
Several of the allegations made
against Dolny, in a memorandum
- handed to: President. Thabo Mbeki
~ by former - Land Bank chairman
Bonile Jack, ‘were' disputed by
sources close to the bank:
~ The memorandum alleged that
~ Dolny, the AB:year-old widow of SA
‘Communist Party leader Joe Slovo,
was guilty of racism, by favouring
loans to white. farmers, failing to
grant money to the National Af-
rican Farmers' Union (Nafu) and

“flushing out” black managers in.

favour of a “liberal clique”.

Dolny, who is on an overseas
trip, could not be reached for com-

" ment.

“Bearing in mind it is allegations
by .an individual, my hionest im-
pression is Doiny went out of her
way to accommodate the needs of
black farmers,” SA Agricultural
Union CEO Jack Raath said.

‘A Land Bank official, who pre-
ferred to remain anonymous, said

U

the bank had been involved in

.small farmer finance only since last

year, and in this short time had in-
troduced special finance packages
for emerging farmers, waiving the
normal collateral requirements.

“No other bank would touch
this sector,” the official said, on
Jacl’s claim that of the bankboock
of loans worth Rlibn, only R56m
had gone to black farmers.

The allegation that Nafu had re-
ceived no grant was also untrue as
R500 000 hiad been given to fund
the organisation’s corporaie pub-
lication and all conferences held
by Nafu over the past years had
been paid for by the Land:Bank.

Nafu was not available for com-
ment yesterday, but CEQ Joe Kot-
sokoane last year praised Dolny for
introducing bonds for emerging
farmers at reduced interest rates.

In addition, the gender and race
composition of bank staf, especial-
ly in management positicns, had
improved significantly since Dol
ny's appointment three years ago,
the official said.

Jack's memorandum, handed to
Mbeki before the June 2 election,
further claims that Dolny asked the
board to more than double her
salary from R630 000 to R1,4m and
to increase the salaries of top hank
managers by about 80%.

She allegedly also overlooked
the board, and instead dealt direct-
ty with former agriculture minister
Derek Hanekom. :

Deputy President Jacob Zuma
confirmed that Jack's memoran-
dum was received by the presiden-
cy, and said Didiza would report
back to the president’s office after
completion of the investigation.
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Dolny denies claims
of racism, nepotism

éAROL PATON @)
i2]7 (49

lENA Dolny, the managing director
of the Land Bank and widow of Joe
Slovo, has rejected the accusations of
racism and nepotism levelled at her by
the bank’s former chairman, Bonile
Jack, in a report he submitted to Presi-
dent Thaho Mbeki.

Speakirg for the first time since the
allegatwns in Jack’s report were pub-
lished in newspapers this week, Dolny,
who has been away on holiday, said
she'was stunned by the reports

“It's a total surprise, I'm sure it will
all work out in the end. I had believed
we were doing a good job transforming
an apartheid institution. Generally, my
staff had been very upbeat and posr-
tive,” she said. .

. The report, accused her of. demand—- ;
-ing that her salary be'doubled tﬁo Rl A
fr

.millfon, awarding a gr; T
to her former husband; dis
against black farmers .,removmg
black managers ifrom posntrons -of
influence in the bank. .- -,

Dolny said yesterday tha

® She had not asked for
crease;

@ The allegatlons of nepotlsm were
untrue;

@ Since becommg 'managmg dlrec-
tor she had dramatically increased the
number of loans to black farmers, who
enjoyed more favourable condltlons of
credit; and

® Shehad replaced large numbers of .

white Afrikaner male managers’ w1th

blacks and women.
Dolny said that the i

muneration package had ar

her re-
during

an investigation into the-bank’s remu- "
bank’s board for the past two years,

-neration policy and packages'by a spe-

cialised consultancy which hadrécom-

mended 'a salary package of R14-
million for the managing director.

However, this had’ not been zip- .
. srtlontw years ago.

proved.by the board.

“My remuneration; peckage was asf ‘
:jby‘ passed’ the board,” with which’s
r'disagreed preferrmg to deal with"

‘mer. M

i much the subject;

ging director’s salary.should be ]ust ;
more than Rl-millien, lower..than: at -
several comparative pa.rastatal fman- -

cial instjtutions,” she said. 8
She said the bank-had restructured

its remuneration:policy to attract staff -

within the fmancral services sector

- fice four of the 10 top managers re
“black and six are women,” said Dolhy.

“Money is not a big issue for me. But
I need good remuneration packages to
attract hlgh—calrbre people. Not every-
one is going to come to the bank be-
cause they have some sort of social
mission to transform South Africa.”

Jack’s allegation of nepotism centres
on a grant awarded to the KwaZulu-
Natal Pouliry Institute, of which her
husband prior to Slovo, Ed Wethli, is
the education director.

Dolny said yesterday she had re-
cused herself from the decision be-
cause of “a personal connection with
one of the employees”.

In his report, Jack said that théibank
had been racist in its appr
granting loans and that only"
lion of the R11-hillion in loans had gone
to black farmers. ;

- But, said Dolny, not onIy ‘had ‘the
number ‘of loans to black farmers. dra-

.:matlcally increased over the past.fwo
;years, they were charged lower rates of
~interest.— 12 percent — compared

with the 18 percent charged to white

: ‘establlshed farmers.

:She also rejected Jack’s allegatlon

" that she had “flushed out” black mana-
- gers, replacing them with “a libéral

clique”, "saying she had consclously
pursued a policy of making tHe. bank
staff more representative.

“When [ took over, all 69 top. mana-
gers were Afrikaner males, Today,{20
percent of branch managers. até.black
and one-is a woman, while at Head,

Allegations of racism in the manage-
ment. structure have also been mgde
by a former employee of the bank, Tim

_-Monare, who has made a complam to
¢ Public Protector Selby Bagwa. .

Jack, who was the chairman of the

was recently replaced by Sam Mkha-
bela when' the Cabinet chose. nol:r to

: renew hi: -appointment.

~Jack was'an applicant for Delny Po-

-:Jackis/report-also:claims: thals-De \'§

Affairs Derek Hanekom directly.’
Thebank’s board has requested
new-Minister of Agriculture, Thoko
Didiza, to' institute an investigation idto

ister of Agriculture and, L:g:d

the. clalms ‘Deputy; -President Jacbb
'Zumahas also asked Didizafor.a’ repprt
~on the status of theanvestlgatxon

:,»rr; s



Siovo’s widow

By CHIARA CARTER %
=f =R LARIER
HELENA Dolny, ‘widow of S CP
leader Joe Slovo, strongly denied
claims thatas managing director of
the Land Bank she practised rac-
ism, nepotism and corruption.
These allegations are the subject
of an inquiry announced earlier
this week by Land Affairs and Agri-
culture Minister Thoko Di(iiza.
They originated in a m TOran-
dum handed by the former chair-
man-designate of the Land Bank,
Bonile Jack, to President THab
Mbeki on the eve of the elections.
Yesterday, Dolny said she ha
not seen Jack’s document bhut tha
aillegations made in
ter this week were
Dolny said that she gid not as
the bank’s board of directors t
double her salary from R630 000 t
Rl4million, She said the salary
hike stemmed from an overall re
vamp of the bank’s remuneration
policy. The board last year appoint-
ed a committee to research a new
remuneration policy for all staff.
olny was a member of that com-
mittee, which wag ‘chaired’by Jack.

too high
O\package

the media eariN_ paid at
untrue, : % darastatal financial institutions. -

denies ¢luims

“Naturally my ‘remuneration
package was as much a subject of
this stub-committee’s work as the
packages of every other manager
and staff member. Job descriptions
were drawn up by an external con-
sultancy. Then another specialist
consultancy was called in to estab-

lish comparative salary levels.” .
The committee accepted the pro-

discriminated against emergent
black farmers, Dolny said that in

the past two years the bank had
dramatically increased loans to
emerging farmers and made it eas-
ier for people to get credit.
“During my tenure ag managing
director, the Land Bank reduced
the bond rate to emerging farmers
by about one third it currently
stands at 12 percent compared to

posals, which included a R1,4 mil-
Nion backage for the managing di-  the 18 percent charged to establish-
ector. However, the board ofdirec- ed, largely white, farmers.

The mirocredit scheme has

Q\tors rejected the top six salaries as
‘given 20 000 people (70 percent of

and agreed that the MD’s.

should be just over R1 mil- them women) the chance to estah-
lion. -~ lish their creditworthiness,”
Dolny said this was legs than that Dolny said she had actively pur-

several comparative sued a policy of making bank staff

more representative, “Since taking
over at the bank, I have consciously

Dolny said a claim that she had

favoured her former husband, Bd  pursued a policy of making the
Wethli, by awarding a grant to an  bank staff reflective of the diversity
institution where he works was of the South African population,

“untrue”. The decision to award a “When I took over, all 69 top man-

grant to the Kwazulu-Nata] Poultry
Institute where Wethli is education
director was made by the bank's
board of directors. Dolny had recus-
ed herself from the discussion.

She denied claims that the bank

agement positions were occupied

. by white Afrikaner males. Today
20 percent of branch managers are
black, one is a woman., At head-of-
fice four of the ten top managers are
black and stx are women.”




Land Bank’s Do]ny tries for R1m salaly
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OWN CORRESPONDENT

JOHANNESBURG: Land Bank
managing director, Helena Dolny,
tried to bypass the new agriculture
minister in her effort to get her
salary raised to over a million rand,
an investigation by the Star
revealed.

Documents in the Star’s posses-
sion reveal that, while Dolny had
instructed her finance and admin-
istration chief, Adrian Toms, to
implement the increases, saying
the board had approved the move,
the board had in fact neither

approved, nor did it have the

power to approve the increase.
According to a memorandum
written on April 6 by then board
chairperson Bonile Jack, which
was addressed to board members,

the board could not come to an-

agreement over Dolny’s salary.

“It was subsequently agreed
that I should ask Minister Derek
Hanekom's confirmation of the
decision of the board,” said Jack.

“Management has supplied us
with a copy of the amended Land
Bank Act, which suggested that
the approval of salary adjustments
for executive management and
staff is within the authority of the
board.”

Jack further wrote that this had
however been contradicted by
advice from legal sources.

He instructed that the matter
be leff in abeyance until approval
by Hanekom.

However, according to a letter
written by Dolny on June 21, she
asked Land Bank official Adrian

Toms to effect her salary increase,

- and that of four executive direc-
- tors, and to backdate them to
~Aprll 1, even though ministerial

approval had not been granted.
Land Affairs and Agriculture

-Minister Thoko Didiza, wrote to

Dolny eight days later, saying: “It
has come to my notice that the
board did not agree on the above
matter...
agreement I suggest that the mat-
ter be put on hold.”

Didiza proposed that Dolny
and the board meet with her on
July 7, but by then Dolny was on
leave in the Comores.

According to a letter written by
Toms on July 8, following the
failed meeting, he confirmed that
the minister had advised him bath
by letter and telephonically, to

on the basis of this dis- -

stop the i 1ncreases

Dolny told SABC TV at the
weekend that she had not asked
for a salary increase.

A source close to the bank satd
Jack had been asked by the formet
board to prepare a submission to
Hanekom for the approval of the
salary adjustments,

The source said the board did
not have the mandate to imple-
ment salary adjustments.

Dolny refuted claims at the
weekend that she “flushed out”
black managers, replacing them
with “a liberal clique”, saying she
had consciously pursued a policy
of making the bank staff more rep-
resentative. A spokesperson for the
Bank said all media queries had
been referred to the board’s chair-
persor, Sam Mkhabela.

— -
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Helena Dolny’s accuser und

Wyndham Hartley

CAPE TOWN — Former Land Bank
chairman Bonile Jack, who has accused
Land Bank MD Helena Dolny of corrup-
tion and racism, is being probed by the
H eath special investigating unit.
Meanwhile, the Land Bank’s hoard
has announced that government's top
tax consultant, Michael Katz, and his
firm of attorneys have been appointed
to investigate allegations that Doiny by-
passed Agriculture Minister Thoko
Didiza in trying to have her salary in-
creased to morethan Rlm. )
Heath unit spokesman Guy Rich con-
firmed last night that Jack was being in-
vestigated as part of the unit’s probe of
the sale of state farms in Ciskei and
Transkei for less.than their market val-
ue. Some of the I‘arms, Rich said, were

- e at S

@ p 2a|Haa

sold for as little as the transfer costs- :

Jack is a former Ciskei agrlculture _

director-general.
Sources close to the Land Bank said -
he was not reappointed to the bank’s

board because of the Heath probe, Lo

A request for an interview was left .
on Jack’s celiphone yesterday. At the -
time of printing, he had not responded.

The Land Bank's directors drew a
veil over the Dolny saga, announcinig *
that no board members, employees of
the bank or its executive management
could.comment on allegations until the
Katz investigation was complete. % -

It was reported this week that Dolny
deliberately bypassed Didiza by order-

ing — in a letter written on June 21 — -

her administration chief, Adrian Toms,
to implement salary increas
backdate them to April L, 'I’he eport

B T " Ve g

- and

er mvestlgatmn

vy

the matter should be put on hold as the
. board did not agree to the increases,
which would have more than doubled
.the earnings of Dolny and two others.
- Asource close to the Land Bank said
‘yesterday that a committee set up to
Teport on salaries at the bank recom-
x mended that the three salaries in ques-
—;;A tion be placed in a bracket between a
. minimum and a maximum amount. The
bank s hoard approved the structure,
but not the exact salaries of directors.
4 The source said that shortly before
thé election, Dolny tried but failed to
contact -the then minister, Derek
Hanekom, on the issue. With the board
‘having in effect approved a minimum
salary for the directors, she instructed
Toms to place them at the minimum
recommended by the committee. -

wat

" said that a week Iater Didiza told Dolny

Public Service and Administration
Minister Geraldine Fraser-Moleketi
left, addressed journalistsin Pretoria,,
yesterday on government’s latest
offer to pubfic servants. The offer was.
tabled ata meeting with 12 public ;.
service unions in the Public Service
central bargaining chamber. With
Fraser-Moleketiis government ..,
spokesman Joel Netshitenze. 1.
SeePage3 Pictura: TREVOR SAMSON |
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Why Ja

The man behind the
attack on Land Bank
MD Helena Dolny has
Someaxes to grind, -
Wrifes Mungo Soggot

he man behind the attack
on Land Bank managing”
director Helena Dolny has

good reason to dislike her
— she biocked his bid to tap Land
Bank funds for hig private company

Former Land Bank chajr Bonile
Jack — who has accused Dolny of
raclsm, nepatisim ang corruption —
served as director general of agri-
culture in the former Bovernment of
the Ciskel, one of most despised of
the homeland regimes,

Jack has also been investigated by
Judge Willein Heath's Special inves-
tigating unit for allegedly having ac-
quired state-owned farms at well
below their market value while re
was in the service of the Ciskef
sovernment. The investigation was
blocked by 1990 Iegislation that

shielded Jack from the Heath probe. '
In addition to being tainted by his’

links to the Qupa Gqo20 regime, Jack
hasa questionable track record inthe
agricultural and development field,

Jack clted the Land Bank's refisal
to give a black-owned agticultural
fompany a grant as the prime ex-
ample of Dolny's racist dealings —
one of the central allegations in his
letter to President Thabo Mbeki that
was leaked to The Star last week,

Jack is deputy chair of this com-
pany, Baasa Holdings, a post he held
while serving as chair of the Land
Bank,

On the basis of Jack's four-page
letter; the Land Bank has launched
an investigation into Dolny, the
widow of late South African Com-
munist Party stalwart Jog Slovo,

Jack hecame chair of the Land
Bank in 1997 but former minister of
agrieulture and land affafrs Derek
Hanekem did not submit Jack's
hame to the Cabinet for reappoint-
ntent this year Some sorees suggest
that Hanekom axed Jack because of
a tip-off from the Heath unit,

One souree close to the Land
Bank says Jack had indicated earlfer
to colleagues that he would not be
making himself avaflable for reap-
pointment. Jack reportedly said that
he wanted to become a customer of
the bank and that his involvement
with the bank could ereata too many
contlicts of interests while he built
his new agricultural business,

Jack was shortlisted for the man-
agingdirectorship of the Land Bank
in 1897, but lost out to Dolny.

In 1698, Jack quit the Independent
Development Trust(IDT) after a row
in which he was accused of setting
up and running a private company
that competed directly for govern-
ment and donor fanding.

He recruited key staff from the
IDT, which channels atate funds Inte
development projects, to work on his
private venture, EPA Development,
Several of these staff members re-
slgned with him,

Jack held on to his positlon an
chair of the Land Bank because the
IDT was forced into an out-of-court
settloment when ha sugd for a higher
teclt packngze, A sandor IV sourea sajd
his packnge was eut hecause of the
fracas surrounding EPA. Jack was

Fighting back: Land Bank
hopotism. PHOTOGRAPH: PAUL VE
neverfonnallydlsclplinedbyﬂlem

After leaving the IDT: Jack went
o1 to devote his energies to EPA De-
velopment. In 1857, he helped found
Baasa Holdings, the agricnitural in.
vestment company that last year ap-
plied for fands from the Land Bank.

It his letter 1o Mbeki, Jack com-
Pares Baasa's failure to secure Land
Bank funds with the suceessful bid
by the Mineworkers Development
Agency to obtain a loan, The agency
used the loan to join the Land Bank
in talting contra] of Rutec, & Johan-
nesburg-based rural development
eqtiipment supplier:

Jack argues in the letter that the
comparison is evidence of an incon-
sistent and racist application of the
Land Bank rule that bank directors
cannot be awarded Land Bank
money. Mineworkers Development
Agency representative Kate Philipis
& director of the Land Bank. What
Jack fails to disclose is that Philip did
not stand to gain from the loan; she
is the CEO of the Mineworkers De-
velopment Agency, a non-profit ope-
ratlon which wanted the loan from
the Land Bank to buy into Rutec,
Jack does not even mention the

Mineworkers Development Agency

in his Tetter, but only cites the name
Rutec, and the fact that “one of the

directors In the deal” was g Land

Bank director: ‘
Baasa's case, where Jts loan ap-
PHeation was concerned, was differ-

ent: Jack is deputy chalr of Bassa,a

black empowerment company, and
therefore, according to Land Bank
sources, stood to gain from the loan,

The sources sald the rule barring )
directors from loans was meant ta

brevent directors from Baining per.
sonally, which was why Phiilip's re.
quest was given the green Mght,

S Bansa's CEQ, Androw
Makeneta, said of the alleged Land
Bank application: “We haven't apptied
for any money.at the Land Bank,"
adding that Bansa had merely inquired
what lcan optlons were avallahle,

Jack refused to comment this
week an anything related tothe Land
Bank whils the investigation into the
allagations was pending. He declined
t0 comment ppoplficaily on the Baasa
matter and whether he had made
himsalf available for reappointment

=L o & il

managing director Helena Doiny has been accused of raclsm, corruption and

o e
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88 Land Bank chajr, .

The Mail & Guardian suggested to
Jack that the fact that Baasy was de-
nied a loan undermined the credibility
of hisletter to Mbeki, Jack replied: *]
don't want to get into that. You are fiee
ta have your opinion as to whether ft
undermines the credibility or not.*

Guy Rich, a representative from
the Heath special Investigating unit,
confirmed there had been a brobe
Into Jack’s acquisition of three state
farms at well below market value
while he was the Ciskel’s minfster of
agriculture,

He sald: “The defence raised on be.
half of Jack during the judietal in-

£

el

quiry was that the commission was
barred from investigating this matter
asadeed of setflement was entored In-
to between the then State Trust Board
and Jack in tertns of the Provisions of
Section 1007) of the State Trust Hoard
Decree No 8 of 1990, The concluston
reached was that the commissfon was
precluded from investigating the mat.
ter as it was being deajt with by the
State Trust Board at that time

The anly allegation against Dolny
that appears to have any credibillty
is that she accapted a massive in-

© creass in salary from about R600 000

to about R1,1-million, Jack is reported
to have sald in his report that Dolny

ck doesn’t like Dolny

Improperly steamroliered due pro'-
cess to secure the increase,

However, it appears that the real -

sequence of events was that the
board ratified a1l salary changes,
after which Dolny applied to have
hers put into effect. What remains
unclear is whether the boarg Gecided
that the salaries should be discussed
with the minister of agriculture and
land affairs. One of the allegations
againsi Dolny is that she tried to slip
her increase past the new minister,
Thoko Didiza.

it appears Dolny did not seek to
reduce the increase when she had the

. @pportunity to do so at the board

meeting. All the salary increases
Were made by a subcomtnittes of the
board, chaired by Jack, in consulta-
tion with remuneration consultants.

Doiny has received considerable
praise for her efforts to transform the
Land Bank from an institution that
was a bastion of Afrikaner job reser-
vation that generously subsidised
white farmers. Unsurprisingly, she
has made several enemies in the
bank, though most of these are
whites who have felt threatened by
her transformation palicies,

Dolny declined to comment, saying
that Didiza has asked all Land Bank
staff to refrain from talking to the
bress about the matter while the in-
vestigation Is pending.

Although Jaclt’s letter reportedly
gunned for Hanekom as well, it is -
clear whether it contributed to
Mbek{’s declsion to exclude Hanekom
from his Cahinet. Hanelom declinad
to comment,

The M&G understands that Dol-
ny's lawyers are recommending that
she launch a defamation suit against
The Star,

A new straln of raclal prefudice,
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Bonile Jack seeks police
protection after threats

JOHANNESBURG: Former Land Bank chairperson
Bonile Jack is to seek police protection following death
threats he has been getting since he accused Land Bank
managing director Helena Dolny of racism, corruption
and trying to increase her salary to more than R1 million,

Jack said he had received several intimidating phone
calls. “Three days ago someone took a picture of my
house. These people have my home phone number. My
tamily is under threat. I will ask for police protection.”

He added that a car had followed him closely to the
Johannesburg International Airport early one morning,

Meanwhile the Heath special investigation unit has
Tetracted a statement that it was investigating Jack and
apologised for any inconvenierice it had caused him.

Jack said: “There was an investigation In the agricul-
ture department, but it was concluded i 1996.” Jackisa
former Ciskei agriculture director-general.

Earlier media reports stated that Jack had previously
been dismissed from the independent Development
Trust (IDT) as he had been a shareholder and director of
a development company in competition with the IDT.

Jack said he had entered into litigation with IDT
over the purported dismissal, and the dispute was
resolved on the basis that he had left IDT in terms of a
voluntary severance package to work for his company.

The Land Bank board appointed the government’s
top tax consultant, Michael Katz, to investigate the

allegatignsagainst Dolny, — Own Correspondent
B o a3lRaq

Probe of Jack’s
affairs terminated,

says eagh t
Wyndh artéy 29 ?/ qq
CAPE TOWN — The Heath special in-
vestigating unit has retracted its state-
ment that former Land Bank chairman
Bonile Jack is under investigation for

the irregular sale of state farms, saying
the investigation was terminated in
96.

Heath unit spokesman Guy Rich had
said there was a current investigation |
into “allegations regarding the irreguiar
burchase of state land by Jack”, Jackis
at the centre of the row over allegations
of corruption and racism levelled:. at
Land Bank MD Heiena Dolny, - - -

“This matter was investigated and
heard by the predecessor of the Heath
special investigating unit, the Heath
commission. The commission was in-
vestigating the purchase of the prop-
erty by Jack oit the basis that it was |
acquired contrary to the provisions of
the law... The three properties in-
volved were the farms Waterfall, Wind-
sor and Coopers Hill,” _

Heath unit spokesman Gerhard Vis-
agie sald the original investigation was
terminated after it was discovered that
Jack had reached a settlement with a
state trust board set up by the then mil-
itaryleader of Ciske}, Qupa Gqozo.

“The defence raised on behalf of

. Jack during the judicial inquiry was that

the commission was barred from inves-
tigating this matter as a deed of settle-
ment was- entered into between the
then state trust board and Jack. - The
conclusion reached was that the com-
mission was precluded from investigat-
ing the matteér as it was being dealt with

by the board at that time. The inves-

tigation was thus terminated.” . S
The Heath unit has-a file on the pur-
chase and sale of the farms, but-does’
not have details of the settlement. “The
unit was thus incorrect in saying that

- Jack is currently tunder investigation.

This matter was dealt with in 1996 by
the former commission. The unit apol-
ogises to Jack for any inconvenience
causedas aresult,”

R




- New minister.

i

cans Hanekom’s’

< land policies
6 \thi‘nself and Dolny, had a léﬁr-

CAROL PATON CT 9 h h

THE new Minister of Agriculture
and:Land Affairs, THéko Didiza,
has. called a halt to a broad

range of. policies initiated by

former minister Derek Hanekom

aridl has slapped a moratorium °

on new land reform projects.
Among the policies she is:he-
lieved to be scrutinising is the
R16 000 housing grant paid to
rural dwellers to buy. land,

Hanekom's absorption of - the'
Land Restitution Commissicn

into the Department of Land
Affgirs, and contentious new

‘proposals. to deal with, the.

* ddministration of tribal land?-

- Didiza’s, moves have :pro-, -

voked fear and insecurity
‘among Hanekom’s mostly white
appointees.

The allegations of racism and
corruption made by Bonile Jack,
the Land Bank’s former chair-
man, against managing director
"Helena Dolny last week, have
fuelled: their fears and: fanned
racial “tefsions. within the
Department of Agriculture and
Land Affgirs.

¢ Speculy

ition is rife that. the
firing of Hanekom .as minister

and “thefattack on Dolny are.

linked
aligned to

During Hanekom’s term he
appointed whites who, [ike

“staff. -

standing involvement with the
ANC, to important posts.

But despite the speculation,
department sources said Didiza
had not indicated that ‘she
wanted to make changes. to the

There is also a strong ratio-
nale -behind ‘her policy review.
For instance,. the = R16 000
housing grant has been criti-
cised within the department.

An internal review of land

reform projects found that,
“while some projects had a pos-
Jtive result, in many cases the

grant had little impact on the
quality of life of beneficiaries."
. A spokesman for Didiza said
on.Friday she was unavailable
for comment due ta other coii.
mitments. But she is undet-
stood to be considering
changes to land restitution and _
land tenure policies. Lh

She is believed to want’'tg

speed up land restitution and is

* evaluating the structure of the

Land Restitution Commission’

She has also put a hold;or
draft laws to regulate the admiji:
istration of land by chiefs in the:~
former homeland areas.

Didiza and Hanekom occupy -
opposite ends of the policy
spectrum.

While Hanekom's thrust was
towards the rural poor, Didizais
said to be concerned with the
transformation of rural society
and agriculture through foster-
ing a black farming class.

.t B



D1d12a unvells
plans to speed
'.;!and reform,

(5 )B0117199

LAND and Agnculture Mmlster
Thoko. ,»Dldlza yesterday . an-
nounced a serles of measures in-
tendedto speed up land reform.

Delivering the keynote .ad-
dress at.a conference on land
and agrarian reform outside Jo-
hanneshrg, Didiza said the de-
livery of land would be fine-
tuned, fast-tracked and brought
in line with- President Thabo
Mbeki's stated objectives.

She smgled out tenure reform
in rural SA, the functlomng of
community property associa-
tions and labour tenants’ nghts
in Kwanlu—Natal as key issues
tobe re-e:xammed .

Referring to the associations,
Didiza said that in some areas
they had become confrontatnom
aland prevented progress..

The associations are legai en-
tities 51mllar to body corporates.
Land reform beneficiaries. typi-
cally pgol their settlement
grants to acquire land and form
commumty property. associa-
tions. However, the larger, the
prolect, ‘the greater the ilkeh-
hood qf drsagreement

“We' ;must relook at that
which, appears good on paper
hut doqs not work on the
ground +At local level, people
will yse.what (models). they
know best,” Didiza said.

OnJand rights and tenure re-
form, Didiza said the challenge
was to fearn from the experience
of othef countries without losing
sight of SA’s realities. Territorial
fights and tensions in the
KwaZululNatal Midlands had to
be addréssed. Land reform also
needed.a “better way” of dealing
with confhcts

Didiza,, is beheved to be. un-
happy with a planned land rights
,bill that will curtail the power..of
traditional leaders over land in
KwaZulu-Natal.-She said the sta-
tus of Iabour tenants who lost out
on restitution when the deadline
for applications expired would
have to be addressed as “tensnon
continues to simmer”.

Duplication between the agri-
culture and land affairs depart-
ments had to be eliminated. .

“The critical challenge is, to
create a balance. The land port-
folio has a broader mandate as
the needs of different stakehold-
ers in mining or industry must
be catered for.”
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