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MORALITY IN THE NATION & ANC MEMBERSHIP OATH

It is obvious that a heightened sense of unease characterises the political
situation in our country. This unease derives from matters that relate to
the ANC. It is therefore important that a serious discussion should take
place concerning the State of the ANC.

Such a discussion must include, among others, the issue of morality. This is
because by definition the ANC, as a national liberation movement, is
obliged and is expected to conduct itself in an ethical manner.

It is very important that the ANC itself should understand this. This is
because sustained and pervasive unethical conduct on the part of the ANC
will inevitably:

(a) Cause the ANC to lose the respect and support of the people as a
whole;

(b) (and) weaken the ANC from within, making it impossible for it to carry
out its historic mission.



Understanding this reality, the ANC has long identified the need to focus
on the matter of sustaining a revolutionary morality.

In this context it has been mindful of the impact on the ANC of the general
situation of social morality in our country, given that all its members are in
any case drawn from the population and would therefore be exposed to
this social morality.

This means that one of the distinguishing features of all ANC members
must be the ability to avoid being influenced and captured by any
negative elements in the national social morality.

[ EXTRACTS: MORALITY IN THE NATION & ANC MEMBERSHIP OATH

“It is out of the great human tragedy which marked the period of colonial
and apartheid domination in our country, superimposed on and integrated
within the universal impact of the modern market mechanism, of which
George Soros speaks, that we have inherited what we see on the surface of
human activity in our country, including:
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the corruption of public servants by the private sector;
the low love level of tax morality;

white collar crime and the subversion of business ethics;
venality, theft and fraud within the public sector;
corruption in the criminal justice system;

the uninhibited commitment to unbridled self-gratification which
underlies such crimes as rape and child abuse;

disrespect for human life and the inviolability of the individual person
and the easy resort to the use of force in the ordering of inter-
personal relations;

the acceptance of robbery and theft as a means of personal
enrichments and advancement;

mendacity in the conduct of public affairs;
contempt for the law and the state; and

the virtual collapse among the Africans of a system of social behaviour
informed by the precepts of humanism which, historically, have
informed African culture.



“It is possible that as a revolutionary movement and over the last three
years, we have not fully understood the centrality and decisive importance
of the moral renewal of our country to the success of our objective of
creating a people-centred, humane and caring society.”

[PR: 1997] — presented by Cde Nelson Mandela
0000000

“The delegates are of course perfectly aware of what this oath, Clause 4.15
of our Constitution, says, since, apart from anything else, I took the liberty
to quote it in full in my Opening Address. Let me read it out once again.

"I solemnly declare that I will abide by the aims and objectives of the
African National Congress as set out in the Constitution, the Freedom
Charter and other duly adopted policy positions,

"that I am joining the organisation voluntarily and without motives of
material advantage or personal gain,

"that I agree to respect the Constitution and the structures and to work as a
loyal member of the organisation,



"that I will place my energies and skills at the disposal of the organisation
and carry out tasks given to me,

"that I will work towards making the ANC an even more effective instrument
of liberation in the hands of the people,

"and that I will defend the unity and integrity of the organisation and its
principles, and combat any tendency towards disruption and factionalism."

[PR CLOSING: 2005] — presented by Cde Thabo Mbeki
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I1

LEAD US NOT INTO TEMPTATION: THE CHALLENGE OF RENEWING
OUR REVOLUTIONARY ETHICS.

Quite early after it had assumed its new role as a Governing Party, the
ANC identified a worrying problem which was emerging within its ranks.

This was that it had attracted into its ranks people who were identified as
opportunists and careerists.

In this regard the point was emphasised that these had joined the
movement precisely because it was a Governing Party. Thus the
opportunists and careerists joined the ANC not because they believed in its
policies and upheld its values, but because it created the possibility to
access positions of State power.

These positions would then be abused for self-enrichment and otherwise to
promote the interests of the opportunists and careerists, against the
interests of the ordinary working people.
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Necessarily this meant that these would entrench corruption in the system
of governance and do everything possible and necessary to ensure that the
State institutions would be corrupted and weakened such that they have
no possibility to act against the corrupt elements.

The important point was also made that this behaviour would open the
space for counter-revolutionary forces to intervene to try to defeat the
Democratic Revolution.

To emphasise the objective nature of the negative phenomenon of
infiltration by opportunists and careerists, reference was made to the
Russian revolutionary, Vladimir Lenin, who once said:

"No profound and popular movement in all history has taken place
without its share of filth, without adventurers and rogues, without boastful
and noisy elements - a ruling party inevitably attracts careerists.”



This underlines the strategic challenge the ANC faces - to wage a
continuous and unrelenting struggle against the rogues and careerists who
have become an important component part of its membership.

EXTRACTS: LEAD US NOT INTO TEMPTATION: THE CHALLENGE OF
RENEWING OUR REVOLUTIONARY ETHICS.

“A number of negative features within the ANC and the broad democratic
movement have emerged during the last three years. We have an
inescapable responsibility to attend to these matters frankly and decisively
in defence of both our movement and our revolution.

“One of these negative features is the emergence of careerism within our
ranks. Many among our members see their membership of the ANC as a
means to advance their personal ambitions to attain positions of power and
access to resources for their own individual gratification.

“Accordingly, they work to manipulate the movement to create the
conditions for their success...

“In reality, during the last three years, we have found it difficult to deal
with such careerists in a decisive manner. We, ourselves, have therefore
10




allowed the space to emerge for these opportunists to pursue their counter-
revolutionary goals, to the detriment of our movement and struggle.

“During this period, we have also been faced with various instances of
corruption involving our own members, including those who occupy positions
of authority by virtue of the victory of the democratic revolution.

“These have sought either to steal public resources or to extort financial
tributes from the people in return for services to which the people are
entitled and which those in authority are legally and morally obliged to
provide.

“This is not surprising in the light of what we have already said in this
Report about the entrenchment of corruption in our society in general and
the consequent desperate desire to accumulate wealth in the shortest
possible period of time.

“And yet, what should characterise the people we draw into our ranks should
be precisely this, that there are those among our people, who are appalled
by this corruption and are motivated to create the kind of society that would
be dedicated to rooting out this disease.
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“Clearly, we have to take all necessary measures to purge ourselves of such
members and organise ourselves in a way that will make it difficult for
corrupt elements to gain entry into our movement.”

[PR: 1997] - presented by Cde Nelson Mandela
ooo0o000

“The two features of the ANC, as a mass movement for social change and a
governing party has produced a result with which we must contend and
which Comrade Nelson Mandela dealt with when he presented the Political
Report at our last National Conference.

“The result I am talking about is that we have attracted into and continue to
retain opportunists and careerists within our ranks.

“These are the people who join the movement not because they respect or
support any of the strategic objectives I have mentioned.

“They join with the great ease that our procedures as a mass movement
permit, with the sole aim of furthering their personal careers and using the
access to state power we have as a ruling party, to enrich themselves.
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“Another matter which Nelson Mandela addressed when he spoke in
Mafikeng was the need for us, as part of our revolutionary duty, to work to
change the social morality in our society.

"I am certain that many among us followed the media as the former captain
of our national cricket team, the Proteas, Hansie Cronje, gave evidence at
the King Commission.

“One of the most outstanding things about the evidence that Hansie Cronje
gave was how vividly it illustrated the point Nelson Mandela made about the
dominance in our society of a value system based on the pursuit of personal
wealth, at all costs.

"It is out of this society that all of us emanate. It is this society that has
conditioned us by the time we decide to join the ANC.

‘We must therefore expect that some will, indeed, see membership of the
ANC as a vehicle facilitating their access to personal wealth, an overriding
value they would have learnt from the society in which they grew up and in
which they live.

‘As I make these remarks, some who are mischievous or ill-informed will
suggest that what the leadership of the ANC is proposing is that those who
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join the ANC should be ready to submit themselves to the lowest
subsistence standards of living.

‘This has nothing to do with the truth.

‘The most important component part of our constituency, of the masses we
lead, are the working people of our country. Among these are the very poor
and the truly marginalised.

‘Our first obligation is to serve the interests of these masses as well as join
with others throughout the world to champion the interests of the billions in
Africa and elsewhere in the world, who are also poor and marginalised.

“Accordingly, we cannot afford to have a membership that is driven by a
value system, a morality, centred on the promotion of the interests of these
members at the expense of the fundamental and urgent interests of the
millions who have twice, in 1994 and 1999, expressed the fullest confidence
in the ANC.

“Such a membership would necessarily betray the interests of the masses
we represent and in the process destroy the ANC, reducing it into the
opposite of what it has been for the almost 90 years of its existence.
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“An important part of our struggle for Africa’s renaissance is the struggle
against corruption.

“As we have already seen in our own country and learnt from sister African
countries that have enjoyed longer periods of liberation, it is not difficult for
corrupt practice to become an entrenched social phenomenon.

“Our experience in the last six years tells us that there is absolutely no
reason why we should assume that we ourselves stand no danger of
becoming victim to the widespread corruption we have seen in other
countries in Africa and elsewhere in the world.

“In all instances, it is the masses of the people who get robbed and
condemned to perpetual poverty, while a small elite flourishes on the basis
of its ill-gotten gains.

“There are at least three elements that create the possibility for the triumph
of corrupt practice in our societies. These are social factors and not
biological and are:

« the scramble for access to scarce resources;

« the absence of a truly popular political movement loyal to the interests
of the working people; and,

15



. the demobilisation of the masses so that they become passive objects
of policy rather than activists for their own social emancipation.

“As an agent for change in our own country and frontline fighters against
corruption in our society, we must guard against the latter two tendencies -
the corruption of the ANC itself and the demobilisation of the masses of our
people.

“Tt is therefore clear that we have to pay very close attention to a matter we
discuss constantly and about which we passed resolutions at our National
Conference.”

[PR: 2000) - presented by Cde Thabo Mbeki
ooo0oo0

“Our review of the functioning of branch, provincial and national structures
of the ANC has identified a number of problems that need to be addressed.
These problems point to an erosion of the revolutionary morality that has
characterised our movement for decades, and which infused the volunteers
of the Congress of the People campaign with a burning need to serve the
people. The reasons for such an erosion are not hard to fathom.
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“The central challenge facing the ANC is to address the problems that arise

from our cadres susceptibility to moral decay occasioned by the struggle for
the control of and access to resources. All the paralysis in our programmes,
all the divisions in our structures, are in one way or another, a consequence
of this cancer in our midst...

“The problem lies in the fact that, in our efforts to make up for the
debilitating weight of apartheid, many of us appear only too quick to
sacrifice the moral and ethical standards that have characterised our
movement. Moral degeneration, linked to the accumulation and control over
resources, is not a consequence we can accept...

“We are duty bound to act, as the ANC, in the vanguard of the struggle
against moral decay and corruption.

“These problems are not confined to a particular sphere of government or
geographic area. Their pernicious influence and unacceptable consequences
are apparent at local, provincial and national level...Both new and seasoned
member are equally prone and vulnerable to these tempting prospects that
come with public office.
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“In many of our communities opportunities for employment are
and especially in poorer provinces, government is the only er

In this context the single-minded pursuit of control over public .
and ascendancy to authority to make appointments can lead to pe
acute consequences.

“Our position as a ruling party makes us particularly susceptible to such
influences. Professionals within the public service are chosen because of
their particular skills and talents. When their time in public service has come
to an end it is only natural that they seek to continue to work in the spheres
of society with which they are most familiar and best equipped to contribute.
But these are the circumstances that create fertile ground for corruption and
graft. How can we act to ensure that those exiting from public service, either
as professionals or public representatives, are prevented from using
government resources to invest in their personal fortunes in later life?

“Those who engage in business within our ranks should do so openly and in
a transparent manner. Insidious practices such as sleeping partners should
be avoided. Leaving public service to conduct private business after having
placed reliable partners in leadership positions still in the public service is a
malpractice which is hard to prove but clearly prevalent...”
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[OR: 2005] — presented by Cde Kgalema Motlanthe

0000000
“Also, since many of the BECs are composed largely of members who are
unemployed or poor, there is great potential for manipulation by careerists
and factionalists who pursue personal or sectarian agendas. In this context
we should recall Lenin’ s warning to the 10th Congress of the CPSU in March
1921:
"No profound and popular movement in all history has taken place without

its share of filth, without adventurers and rogues, without boastful and noisy
elements - a ruling party inevitably attracts careerists."

[OR: 2007] - presented by Cde Kgalema Motlanthe

0000000
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I1I

CORRUPTING THE ANC FROM WITHIN, WHICH, IF NOT STOPPED
WILL DESTROY THE MOVEMENT.

Over the decade, 1997 — 2007, the ANC identified how the growing change
in the quality of its membership, demonstrated in the erosion of
revolutionary morality, manifested itself within the organisation.

This included officials in the public sector, who were members or supporters
of the ANC, demanding bribes from the public for providing services to
which the public was entitled.

Corruption in the public sector affected all three spheres of Government,
the national, provincial and local, and involved both new and seasoned
members.

ANC members use their authority to appoint people into the public sector
to position such people such that they can be used for corrupt purposes and
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to entrench within the Movement the bad practice of dispensing
patronage.

The scramble for positions in the State machinery has encouraged
indiscipline in the ANC, conflicts within communities and the
demoralisation of some of the best cadres of the Movement.

Many divisions within the ANC have arisen not because of political or
ideological differences but because of competition for positions in the ANC
leading to gaining the capacity to engage in corrupt practices.

Low political consciousness among the members, deriving from the absence
of systematic and sustained cadre development, has resulted in members
failing to observe organisational norms and falling under the influence of
particular individuals who pursue objectives that are inimical to the
Mission of the Movement.

There has also been conflict between members of the ANC deployed in
Government on one hand, and those in constitutional structures of the ANC
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on the other, in many instances to achieve the objective described by the
saying — “It's our turn to eat.”

The scramble for absolute power has also resulted in the emergence of an
argument about “two centres of power”.

There has been a weakening of the contact between the ANC structures
and the masses of the people.

The number of members of the ANC has fluctuated to a significant degree,
with numbers swelling ahead of the Movement’s Election Conferences, and
ahead of the Municipal and General Elections.

Properly constituted branches are in the minority. There are pervasive
reports of “gate-keeping”, "ghost members’ “commercialisation of
membership”, “rent-a-member” and the establishment of paraliel
structures established to compete with the established structures of the
Movement. All this is done to influence the outcome of the Movement’s
elective processes.

22



All this has encouraged the formation of cliques and factions, thus
undermining the unity and cohesion of the ANC.

Some ANC members in Government get beholden to particular commercial
interests and use their positions to give government tenders to such
interests in return for them getting ‘kick-bachs’ from these commercial
interests.

ANC members have also been involved in murdering others, thus to retain
their positions of power which enable them to engage in corrupt practice
as well as ensure that this corrupt practice is not exposed.

There has also emerged the practice of the use of lies and fabrications by
members of the ANC to promote their political objectives. This goes
together with the regular practice of ‘leaking’ to the media in an effort to
create a public climate favourable to the interests of those who use
misinformation as their organisational tool.
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The ANC has conceded that over the years it has found it difficult
effectively to deal with the negative tendencies which have afflicted the
Movement, which have resulted, among others, in the lowering of political
consciousness among the members, the erosion of revolutionary morality
and the entrenchment of corrupt practice.

One of the Movement documents says: “We, ourselves, have therefore
allowed the space to emerge for these opportunists to pursue their counter-
revolutionary goals, to the detriment of our movement and struggle...”

"EXTRACTS: CORRUPTING THE ANC FROM WITHIN, WHICH, IF NOT
STOPPED, WILL DESTROY THE MOVEMENT.

“During the last three years, this has created such problems as division
within the movement, conflicts based on differences among individuals, the
encouragement of rank indiscipline leading to the undermining of our
organisational integrity, conflict within communities and the demoralization
of some of the best cadres of our organisation.
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“In reality, during the last three years, we have found it difficult to deal
with such careerists in a decisive manner. We, ourselves, have therefore
allowed the space to emerge for these opportunists to pursue their counter-
revolutionary goals, to the detriment of our movement and struggle...

“During this period, we have also been faced with various instances of
corruption involving our own members, including those who occupy positions
of authority by virtue of the victory of the democratic revolution.

These have sought either to steal public resources or to extort financial
tributes from the people in return for services to which the people are
entitled and which those in authority are legally and morally obliged to
provide...

“"We have also seen the emergence of elitism among some of our members.
Notions have surfaced of entitlement to decision-making positions, which
have led to a break in the sustained interaction between some of our
leaders, on one hand, and our organisation and people, on the other...

“Thus they see our movement for national liberation as a mere political
party which participates in elections at the conclusion of which it places its
members in remunerated positions of authority.
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“Many among these think the 1994 elections marked the end of the struggle
and have very little understanding of the challenges of fundamental social
transformation, some of which this Report has sought to identify...

“These leaders, whom you must elect democratically, hopefully uninfluenced
by demagogy, selfish promotion and self-serving media advertising in favour
of some among us, will continue a struggle which we, ourselves, inherited
from a people hungry for genuine emancipation and ready to follow and
support a leadership genuinely committed to serve the cause of the people.

“Surely, these leaders must have the tested ability to lead our country and
people through the uncharted waters of the historical period ahead of us.
“No reason exists which would permit us as a movement and you, the
delegates entrusted with the historic responsibility to take our movement
into the next century and millennium, to gamble on this outcome, by placing
at the head of our revolutionary march, a cadre of leaders which would be
unable correctly to handle the complex issues of social development which
today s world has placed on the agenda of the evolution of human society,
including our own.”
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[PR: 1997] - presented by Cde Nelson Mandela
0000000

“The organisation failed to ensure a balance between deployment into
government and deployment into organisational structures. This has
obviously had a profound effect on the capacity of the movement'’s
leadership cadres to engage in building the organisation and participating
actively in its constitutional structures. It has also had broad implications for
the ANC' s capacity to co-ordinate and interact with its cadres deployed
across a variety of sectors...

“This broad deployment of cadres has made it more difficult than before to
maintain the cohesion and unity of the organisation. It has fuelled the
tendency to compartmentalise the activities of ANC cadres, and to
differentiate unnecessarily between the various elements of the broad
transformation programme...

“At all levels of the organisation there has been a lack of focus on the
importance of actively and consciously developing the human resources of
the movement. As a consequence many comrades have felt ill-equipped to
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confront some of the challenges facing the movement or to engage in any
meaningful programmes.

“This is compounded by the relative newness to the organisation of a large
number of ANC members most joined after 1990, while a large number
joined after 1994. Although this is a welcome indication of the

organisation’ s capacity for regeneration, it is important to acknowledge
that, unlike the preceding three decades, the vast majority of ANC members
have not gone through rigorous training or extensive experience of working
in ANC structures...

“Partly as a result of the lack of proper cadre development, the organisation
has faced problems of poor discipline.

“Without the political and organisational tools generally required by ANC
cadres, some comrades have flouted the democratic principles and practices
of the organisation...

“Another area of weakness has been the relations between ANC cadres
deployed as public representatives and the constitutional structures of the
movement...
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“This problem ranges in severity from a lack of proper strategising and
occasional miscommunication between structures right through to open and
violent conflict between elected public representatives and the movement's
constitutional structures.

“This problem has emerged most acutely at a local government level where
proper accountability and consultation has in some instances been forced
aside by personal differences and bitter power struggles.

“The competition within the organisation for positions in government has
added a new dimension to the contestation of ANC leadership positions.
Election to an ANC leadership position is viewed by some as a stepping
stone to positions of power and material reward within government.

“While such views might be inevitable, we need to ensure that personal
ambition is sufficiently tempered by the needs of the organisation and the
demands of the national democratic revolution. The organisation needs to
develop mechanisms which will ensure that the contestation of leadership
positions does not divide the organisation and does not detract from the key
programmes of the movement...
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“The last three years have witnessed to a certain extent the withdrawal of
ANC cadres from interacting with and providing leadership to communities.
This has enabled reactionary and opportunistic groupings to mobilise people
in support of their narrow interests...”

[OR: 1997] - presented by Cde Cyril Ramaphosa
ooo0oo00

“So far we have not succeeded to ensure that our branches are properly
engaged in continuous productive activity, a problem we identified soon
after the victory of the democratic revolution in 1994.

“Accordingly, as reflected, among others, in the Mid-term Report the
Secretary General will present, our membership and branches fluctuate
continuously.

“As we all know, they build up rapidly whenever we are going to hold our
Conferences to elect our leadership and in the run-up and during the general
and local government elections.
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“Clearly, this must alert us to the danger that the movement can degenerate
into an election machine which sees its task as being merely ensuring that
we remain the governing party at local, provincial and national levels.

“Obviously, this is a very important task which we must carry out with the
same determination and enthusiasm we showed last year, resulting in the
increase of our majority. We will also have to approach the forthcoming local
government elections with the same spirit and determination.

“Nevertheless, it is also of central importance that we recognise and live up
to the objective of ensuring that we continuously mobilise the masses of our
people to achieve the aim of people-driven processes of change.

“This requires that we ensure that our branches remain in close contact with
the people. We must, at all times, be familiar with the thinking and feelings
of the masses of our people in all the communities among which our
branches are based...

“All of us are familiar with the criticisms made by the people of many of our
local government councillors, especially about the failure of these councillors
to report back to those who elected them...
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“What the people are correctly reminding us of is that we have an obligation
not to treat them as merely an electoral base. They are saying that we must
remain true to the objectives of our movement of ensuring that the people
themselves remain their own liberators, the motive force for the
fundamental social transformation of our country.

“There are many instances in Africa and elsewhere in the world which show
what happens when, on becoming a ruling party, a genuinely popular
national liberation movement, such as ours, loses contact with the people
and its leaders transform themselves into a self-centred ruling elite.

“We have seen how this has, in some instances, led to military coups and in
others, opened the space for the peaceful capture of political power by
reactionary forces that have taken advantage of the genuine grievances of
the people.

“In our discussions we will therefore have to pay the necessary attention to
the issue of what we do to ensure that, at all times, we have dynamic
programmes of action, relevant to the tasks we have to carry out to respond
to our tactical and strategic challenges.
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“We will have to discuss what we need to do to ensure that all our members
are indeed actively involved in the implementation of these programmes of
action.”

[PR: 2000] - presented by Cde Thabo Mbeki

ooo0oo00

“The rate of non-renewal has been very high, and many new members only
remained within the organisation for a brief period. This phenomenon was
not so much the result of shifting political allegiances, but the failure of
branches to engage new members in political programmes, social
mobilisation, cadre development and general activities of the movement...

“Through the audit of recruiter packs, we have begun to eliminate practices
such as the recruitment of ‘ghost members’ and recruitment of members on
the eve of an AGM for voting purposes. The audit also provides a basis for
greater control over the deposits of membership fees. But no matter how
fool-proof the system, ultimately we rely on ANC members and cadres to
ensure the integrity of our membership system...
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“One of the challenges facing the movement and the progressive forces
generally since 1994 is our ability to sustain mass mobilisation under
completely new conditions, in particular the existence of a democratic
government with an overwhelming popular mandate to create a better life
for all. Mafikeng noted that among the factors undermining the mass
character of the ANC is the absence of consistent social mobilisation and
campaigns by the ANC, outside of election campaigns.

“The ANC itself, as the leader of the liberation forces, has been inconsistent
in finding ways to mobilise people around their problems and to support
struggles of different sectors. This difficulty is largely linked to finding the
correct balance between the ANC as a mass movement which must organise
the people in their daily struggles for transformation, but which is also the
governing party, elected by those masses to lead the programmes of
government...

“The occupation of positions of power and the material reward this offers
could create some "social distance" between individuals and constituencies
they represent, particularly in the context of the legacy of inequality, large
scale unemployment and poverty that still plague us.
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This could render some in the revolutionary movement complacent,
concerned with maintaining their positions and even indifferent to the
conditions of the poor...

“These weaknesses include the fact that during the early 1990s we did not
reproduce greater numbers of cadres grounded in the politics, organisational
values and culture of the movement fast enough. The method of ‘rolling
popular mass education and training *, though important for raising general
consciousness of policies and programmes, did not allow for follow-up on
individual comrades trained and assumes that all participants are at the
same level of development...

“In the NEC, we have experienced tendencies of members failing to raise
their views openly in the structures of the movement, and then undermining
decisions through such actions as leaks to the media.

We have also seen the erosion of the unity of this collective through
members attacking each other or the movement in the public domain,
without having raised their concerns within the structures of the
movement...
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“We have also reported to the NGC on the challenges being in power has on
the structures of the movement. We found that the issues dividing
leadership of some of our provinces are not of a political nature, but have
mainly revolved around access to resources, positioning themselves or
others to access resources, dispensing patronage and in the process using
organisational structures to further these goals.

“This often lies at the heart of conflicts between constitutional and
governance structures, especially at local level and is reflected in
contestations around lists, deployment and internal elections process of the
movement. These practices tarnish the image and effectiveness of the
movement...

“The limited political consciousness has impacted negatively on our capacity
to root out corrupt and divisive elements among ourselves. For the
movement to renew itself as a revolutionary movement we have to develop
specific political, organisational and administrative measures to deal with
such destructive elements.

“As a revolutionary movement, the political consciousness of our members,
cadres and leaders is central to the character of the ANC. We seek to

36



develop members, so that they can consciously make choices, wherever
they are and at all times, about approaches, behaviour and actions that
either furthers the cause, or constitutes a betrayal, of the people. This
political consciousness is what should distinguish an ANC member, and
should find expression in how they conduct themselves, their style of
leadership, their adherence to policies, values and norms of the ANC and
their commitment to work resolutely for the improvement of the conditions
of our people.”

[OR: 2002] - presented by Cde Kgalema Motlanthe
0000000

“The ANC s leadership of our society rests firmly on our presence in all
communities. Our presence and outreach rests on branch structures and
where these are non-existent it will be impossible for the ANC to play a
meaningful role in the life of the community. It is therefore of great concern
that in many regions less than half of the wards have branches in good
standing. This will diminish our capacity to lead the nation and resolve the
many problems that our people face in the struggle for a better life.
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“Last, there are branches that are launched prior to conferences and election
campaigns, only to collapse a few months later.

“The picture of our branches is very uneven. In general, across all
provinces, the best-organised branches are in the minority, with the vast
majority functioning according to the basic minimum of constitutional
requirements. In many of our branches there are no sustainable political
programmes and community campaigns. They are conflict-ridden and
unstable and in many instances fraught with fights over leadership positions,
selection and deployment of councillors, tendering and control of projects
and recruitment of membership in order to serve factional or selfish
interests.

“In many cases, the reasons for division and the resulting lack of coherent
and consistent branch organisation are not rooted in ideological differences.
Rather, these problems rest primarily on the preoccupation on the part of
public representatives with securing access to and control over public
resources. This in turn leads to tensions between cadres deployed in ANC
structures and those in government and undermines the effectiveness of our
public representatives.
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“In many areas, branches lack the coherence and initiative to implement
their own programmes of action, which respond to the day-to-day
challenges facing members of the communities in which they serve. This
failure leads to the oft repeated perception that "ANC only comes at election
time", a perception fuelled by the weaknesses of our structures on the
ground.

“The recent protests over municipal service delivery and other issues that
should be of direct concern to our branches have exposed these
shortcomings in a most visible and worrying manner. The reasons for these
protests and the form they take has differed substantially in different
communities. But they all point to a serious problem in the functioning of
ANC branches and the related problem of the role of public representatives
in the life of the movement. In most, if not all of these protests, it has been
members of the ANC that have played a leading role in establishing parallel
structures outside the movement, including in the form of " concerned
residents’ groups.

“The access to resources that public office entails can also often undermine
our ability to represent communities. In some cases the majority of
councillors, having declared their business interests, recuse themselves from
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meetings that must make important decisions on matters of community
development. This means that the communities concerned cannot be
represented at these meetings. In this context, we need to pose the
question: is it correct for public representatives to have business interests,
especially where these interests do not predate their assumption of public
office, but have been developed while serving as a representative?

“In the worst instances, branches that the REC regards as too critical are
deliberately undermined by the REC, including through deliberate measures
to ensure that branches do not quorate or finding other means to frustrate
the work of the branches, especially in the run up to regional conferences...

“Problems can also emerge where an appointed Premier contests the
position of Provincial Chairperson and loses. This can sometimes result in
tensions. This should not be the case because the Chairperson of the ANC in
the province is not, in any case, a full time official. He or she can be
employed in any profession, inside or outside of government. There is
nothing about being Chairperson of the ANC that creates a right to be the
Premier of a province. And there is nothing about being the Premier of a
province that creates a right to be the Chairperson of the ANC.

40



“At the same time it is necessary that we clarify the relationships between
the officials of the ANC and those in the provincial executive, including the
Premier. This has changed somewhat as a result of our decision to de-link
the appointment of the Premier from the election of the Provincial
Chairperson of the ANC. Since that decision was taken we have observed
continued contestation, which, in the worst cases, has been described as
resulting in ~two centres of power’...”

[OR: 2005] - presented by Cde Kgalema Motlanthe
ooo00o000

“To be a ruling party means that we have access to state resources. It
means that those who want to do business with the state have to interact
with those who control state power, the members of our movement who
serve in government.

“It means that those of us who serve in the organs of state have the
possibility to dispense patronage. It therefore means that we have the
possibility to purchase adherents, with no regard for the principles that are
fundamental to the very nature of the African National Congress.
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“All this makes control of state power a valuable asset. It makes
membership of the ANC an easy route of access to state power. It makes
membership of the ANC an attractive commercial proposition. It makes
financial support for the ANC an investment for some of those who want to
generate profits for themselves by doing business with government...

“Delegates made reference to resolutions we adopted at our 50th National
Conference in Mafikeng in 1997, in which, among other things, we said:
"Corruption adversely affects development and, as a consequence, results in
poverty becoming more prevalent. Corruption undermines the objectives of
the National Democratic Revolution."

[PR: 2005] - presented by Cde Thabo Mbeki
ooo0oo00

“The ability to recruit new members is a good sign that the organisation can
renew itself. On the other hand, growth in membership poses new
challenges, especially to our ability to impart the values and ethos of the
organisation through on-going cadre development and political education.
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“Any system, however, is only as good as the people who run it. Our
approach to recruitment remains erratic. Reports of " gate-keeping™, "ghost
members’ *commercialisation of membership™, "rent-a-member’ and other
forms of fraudulent and manipulative practices that seek to influence the
outcome of elective process remain much too widespread.

As we noted at the NGC in 2005, the cycle in which numbers grow in the run
up to national and provincial conferences, and decline thereafter remains a
problem.

“The membership system has also not prevented parallel recruitment, where
members are recruited outside the structures of the organisation and
therefore remain disconnected from branch activities. Whilst in part related
to problems and loopholes in the membership system, these practices point
to an erosion of the values and mores that should form the basis of ANC
recruitment...

“We should also be alive to instances where ill-disciplined members of the
ANC seek to influence our democratic process with a view to undermining
our public representatives, with a view to their wholesale replacement at the
next list process opportunity.
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“However, political management of governance remains a major area of
weakness in all provinces. The relationship between the ANC and
governance structures remains a constant source of conflict and this affects
the ability of the ANC to serve the people.”

[OR: 2007] - presented by Cde Kgalema Motlanthe

ooo0oo00

“He said: "We have also reported to the NGC (held in 2000), on the
challenges being in power has on the structures of the movement. We found
that the issues dividing the leadership of some of our provinces are not of a
political nature, but have mainly revolved around access to resources,
positioning themselves or others to access resources, dispensing patronage
and in the process using organisational structures to further these goals.

"This often lies at the heart of conflicts between (ANC) constitutional and
governance structures, especially at local level and is reflected in
contestations around lists, deployment and the internal elections process of
the movement. These practices tarnish the image and effectiveness of the
movement.
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"The limited political consciousness (among some of our members) has
impacted negatively on our capacity to root out corrupt and divisive
elements among ourselves. For the movement to renew itself as a
revolutionary movement, we have to develop specific political,
organisational and administrative measures to deal with such destructive
elements."...

"Accordingly, they work to manipulate the movement to create the
conditions for their success.

“During the last three years, this has created such problems as division
within the movement, conflicts based on differences among individuals, the
encouragement of rank indiscipline leading to the undermining of our
organisational integrity, conflict within communities and the demoralization
of some of the best cadres of our organisation...

“As the delegates know, the document "Through the eye of a needle" also
addresses some of the issues raised by the Secretary General. It says:

"Because leadership in structures of the ANC affords opportunities to
assume positions of authority in government, some individuals then
compete for ANC leadership positions in order to get into government. Many
such members view positions in government as a source of material riches
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for themselves. Thus resources, prestige and authority of government
positions become the driving force in competition for leadership positions in
the ANC.

"Government positions also go hand-in-hand with the possibility to issue
contracts to commercial companies. Some of these companies identify ANC
members that they can promote in ANC structures and into government, so
that they can get contracts by hook or by crook. This is done through media
networks to discredit other leaders, or even by buying membership cards to
set up branches that are ANC only in name.

"Positions in government also mean the possibility to appoint individuals in
all kinds of capacities. As such, some members make promises to friends,
that once elected and ensconced in government, they would return the
favour. Cliques and factions then emerge within the movement, around
personal loyalties driven by corrupt intentions. Members become voting
fodder to serve individuals® self-interest."”

“We have been exposed to the pernicious practice of people buying others
membership cards of the ANC to guarantee themselves a captive group of
voting cattle, whose members had and have absolutely no desire to join the
ANC.
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“All of us are aware of the poisonous phenomenon foreign to our movement,
which many of us have characterised as the ownership of some members by
other members. These are people who, while holding ANC membership
cards, do not belong to the ANC but belong to those who paid their
subscriptions.

“This includes unqualified people who get appointed to such positions as
Municipal Managers, placemen and women who serve as the pliable tools of
their political masters, and who are used to advance the commercial and
political interests of their handlers and patrons.

“We are aware of members of the ANC whom our Secretary General
characterised as destructive elements which tarnish the image and
effectiveness of our movement. These are people who abuse their positions
in government consciously, purposefully and systematically to engage in
corrupt practices aimed at self-enrichment.

“We have been horrified to hear reports of ANC members who occupy
positions in government, who have murdered one another as they competed
about who would emerge as the victor in the process of awarding
government tenders to private sector companies in return for financial and
material kickbacks paid by the winning bidders...
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“Over the years we have seen the persistent propagation of outright
falsehoods intended to discredit our leadership.

“These have included entirely false claims about a shift of the policy making
function from the constitutional structures of the movement to government,
intolerance of different views and therefore the suppression of open
discussion especially in the NEC, centralisation of power in the Government
Presidency, and abuse of state power, thus further reducing the capacity of
our movement to play its proper role as our country s ruling party.

“All these are complete fabrications. However, it is easy for members who,
as I have said, have scant familiarity with the policies and procedures of the
ANC. This is particularly so if those who spread these falsehoods are people
whose word our members would have no reason to doubt.

“In this regard I must mention yet another challenge that has assumed a
higher profile during the years since our last National Conference. This is the
practice that again is entirely foreign to our movement - the practice of
using untruths, of resort to dishonest means and deceit to achieve particular
goals...”

[PR: 2007] - presented by Cde Thabo Mbeki
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POLITICAL TASKS OF THE DEMOCRATIC REVOLUTION.

It is necessary to understand that even as the ANC was experiencing the
negative tendencies we have mentioned, its responsibilities to pursue the
political tashs of the Democratic Revolution did not change.

In this context it was important to focus on the matter of the importance of
the democratic State as a critically important instrument for the realisation
of those political tasks.

In this regard, given what had happened over the years, it was important
to emphasise:
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o the responsibility of the members and structures of our Movement
and the broad democratic movement to defend the democratic state
and its institutions;

e respect for the institutions of the democratic state by members and
supporters of our movement; and,

« respect for the institutions of the democratic state and public
property owned by the people as a whole, during the exercise of
the entrenched democratic right to engage in public
demonstrations.

At the same time, there was the imperative to ensure the engagement and
mobilisation of the people as a conscious force in the continuing challenge
to address the political tasks of the Democratic Revolution.

‘ EXTRACTS: POLITICAL TASKS OF THE DEMOCRATIC REVOLUTION.

“With your permission, I would like to quote from an important document
issued in 1996, entitled “The State and Social Transformation”, in which
leaders of our broad movement said: “The most important current defining
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feature of the South African democratic state is that it champions the aspira-
tions of the majority who have been disadvantaged by the many decades of
undemocratic rule.

“Its primary task is to work for the emancipation of the black majority, the
working people, the urban poor, the rural poor, the women, the youth and
the disabled. It is the task of this democratic state to champion the cause of
these people in such a way that the most basic aspirations of this majority
assume the status of hegemony, which informs and guides policy and prac-
tice of all the institutions of government and state.

“However, there is a need to recognise that the South African democratic
state also has the responsibility to attend to the concerns of the rest of the
population which is not necessarily part of the majority defined above.

“To the extent that the democratic state is objectively interested in a stable
democracy, so it cannot avoid the responsibility to ensure the establishment
of a social order concerned with the genuine interests of the people as a
whole, regardless of their racial, national, gender and class differentiation.
There can be no stable democracy uniess the democratic state attends to
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the concerns of the people as a whole and takes responsibility for the evolu-
tion of the new society.”

“This defined the tasks of the ANC, and what we had to do to ensure that
the masses of our people benefited from the victory of the democratic revo-
lution.

“And indeed, the democratic revolution has brought enormous benefits to all
sections of our population, starting with the complex of democratic rights
guaranteed by the Constitution adopted by the Constitutional Assembly in
1996, the laws we have adopted since 1994, and the decisions taken by our
courts.

“This Policy Conference, and our movement as a whole, must indeed cele-
brate the advances we have made to entrench democracy in our country.
We should constantly remind ourselves that the establishment of a demo-
cratic system of governance has always been one of the central objectives of
our struggle for national liberation. ’
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“Even 13 years after the victory of the democratic revolution, its defence
and further entrenchment remains one of the principal tasks of the National
Democratic Revolution.

“In this regard I must say that unfortunately the Discussion Document,
“Legislature and Governance for a National Democratic Society” does not re-
flect on some of the major issues we should discuss relating to the task to
defend our democratic gains and further deepen our democratic system,
consistent with the perspective that — the people shall govern!

“In this context I would like to mention such important issues as:

e the responsibility of the members and structures of our movement and
the broad democratic movement to defend the democratic state and
its institutions;

e respect for the institutions of the democratic state by members and
supporters of our movement;

» respect for the institutions of the democratic state and public property
owned by the people as a whole, during the exercise of the entrenched
democratic right to engage in public demonstrations;
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e the use of force during public demonstrations and mass protests re-
sulting in such unacceptable actions as violent assaults against the
people, intimidation in various forms, looting and destruction of prop-
erty;

« the deepening of popular participation in governance through such in-
terventions as the Ward Committee system and the Izimbizo process;

« the constituency work of our public representatives at national, pro-
vincial and local levels, and its relevance to the process of democrati-
sation;

e the place of civic street committees and similar structures, as well as
non-governmental and community based organisations in the process
of deepening our democracy;

e the concerns raised by the media about restrictions to the freedom of
the press, as well as issues that relate to the responsibility and public
accountability of the media; and,

e the full integration of the institution of traditional government within
our democratic system of governance.

“The Policy Conference gives us an opportunity to raise and consider all
these and other important issues relating to our democratic system, which
might inadvertently have been left out of our discussion documents.”
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THE CENTRAL IMPORTANCE OF THE PROPER PREPARATION OF AS
MANY OF OUR MEMBERS AS POSSIBLE TO BECOME GENUINE CADRES
OF A MOVEMENT FOR NATIONAL LIBERATION THAT IS STILL
ENGAGED IN STRUGGLE TO ACCOMPLISH ITS HISTORIC MISSION.

Above we have pointed to the fact that for a period covering more than
two decades, our Movement has not dealt effectively with the many
negative tendencies which appeared in its ranks during the years when it
has served as our country’s Governing Party.

Accordingly, as is evident in the 1997-2007 Policy Documents we have
cited, even the negative features in the ANC which we mentioned in our
Document, “For the Sake of our Future”, are not new.

This tells the obvious storv that these negative features have become
entrenched to such a degree that they are serving to characterise the very
nature of the ANC rather than stand out merely as exceptions.
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This describes the well-Bnown phenomenon of the transformation of
Quantity into Quality!

The quantitative additions of the negative tendencies within the
Movement over a number of decades result in its qualitative
transformation — thus to end up being defined by these negative
tendencies.

It is exactly for this reason that the matter of seriously examining the
nature and quality of the membership of the ANC, and acting on this
matter, assumes extreme importance!

It is important that in terms of its membership the ANC should be
constituted in such a manner that it is able to carry out its historic mission
as a leader of the Democratic Revolution.

For this reason the ANC must develop its members such that they become
politically conscious members, fully knowledgeable of and commiitted to
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the historic tashks of the Movement, rather than being merely card-carrying
members.

These members must therefore be educated to understand that their
membership requires them to be loyal to the objectives and programmes
of the Democratic Revolution, the ANC decisions in this regard, and never
to understand their membership as requiring them to be loyal to particular
individuals in the ANC, regardless of the positions of such individuals in the
structures of the Movement.

This requires that the ANC should continuously carry out programmes to
raise the political consciousness of all its members.

This must also include involving these members in practical activities which
engage the population in the transformation programmes of the ANC.

The ANC should also institute measures such that none of its members acts
in any manner which brings disrepute to the Movement.
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The ANC must develop cadres who have the professional skills, combined
with the political commitment to the realisation of the objectives of the
Democratic Revolution, such that these play their role in the promotion of
the transformation objectives of the Democratic Revolution.

The cadre development programmes of the ANC must seek to encourage
values of selflessness, commitment to serve the people, opposition to
corruption and abuse of power, criticism and self-criticism, anti-
factionalism, and a commitment not to do anything which would put the
Democratic Revolution into disrepute.

The ANC should ensure that its membership is broadly representative of
the population in terms of race, colour, age, gender, profession etc, with all
of these united around the objectives of the Democratic Revolution, the
programmes put in place to achieve these objectives, and the value system
of the National Democratic Movement.
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The ANC should also engage the student youth, the intelligentsia and the
professionals to ensure that these bring their expertise into the pool of
expertise which would empower the Movement effectively to discharge its
historic responsibilities.

The Youth and Women’s Leagues should act in a manner which ensures
that they serve as schools which will help to ensure that they bring into the
ANC young men and women members of the calibre of the cadres the
Movement requires effectively to pursue the tasks of the Democratic
Revolution, informed by the long-standing values of the ANC.

Without a membership that is steeped in the policies, the value system and
the traditions of the ANC, our movement will fail in its effort both to
respond to the challenges the Movement has identified, as well as act in an
effective manner to advance the National Democratic Revolution, in the
interests of the masses of our people.

Given what has happened over many years in terms of the recruitment of
members, the ANC must seriously engage the question whether it is not
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correct that it must consider the proposition with regard to the size of its
membership — better fewer but better!

EXTRACTS: THE CENTRAL IMPORTANCE OF THE PROPER
PREPARATION OF AS MANY OF OUR MEMBERS AS POSSIBLE TO
BECOME GENUINE CADRES OF A MOVEMENT FOR NATIONAL
LIBERATION THAT IS STILL ENGAGED IN STRUGGLE TO
ACCOMPLISH ITS HISTORIC MISSION.

“What we have said is not intended to argue against the recruitment of new
members. Rather, it emphasises the central importance of the proper
preparation of as many of our members as possible to become genuine
cadres of a movement for national liberation that is still engaged in struggle
to accomplish its historic mission.

“It is therefore important that we pay the closest possible attention to the
continuous political education of our members, to ensure that they become
real members of our organisation, and not mere card-carriers.
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“This process of preparation of these members must also include ensuring
that they actually engage in practical work to promote the cause for which
we stand, as well as conduct themselves in ways which do not bring
disrepute to the movement.

“We also need to assist the Youth League to ensure that it brings up the
youth in the traditions of the movement and in a manner that will enable
these young people to assume their positions of leadership when the time
comes, being clear about their own responsibilities to society...

“Qur starting points as we tackle the task of further strengthening the ANC
must be based on the recognition of the fact that the fundamental social
transformation of our country cannot happen without the people who
understand and are committed to bringing this transformation about.

“In other words, to discharge the revolutionary tasks ahead of us, we need
battalions of revolutionaries who are as ready to serve the people as those
who have preceded us have done.”

[PR: 1997] - presented by Cde Nelson Mandela
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"As in the past, the ANC" s capacity to transform South Africa is dependent
on the quality of its cadres. The organisation needs to be constantly
developing new cadres and leaders which will be able not only to lead the
organisation in the years ahead, but who would be able to play a meaningful
role in government and society more broadly.

“We have found that the demands of the last three years have stretched the
human resource capacity of the movement almost to its limit. The demand
for skilled and experienced cadres will certainly not diminish in the period
ahead. The ANC must put in place now the mechanisms and the
programmes which are going to develop new cadres and build the leaders of
tomorrow...

“It is clear that without a strong and vibrant ANC, the enormous challenges
which face this country will become increasingly overwhelming. A healthy
organisation is not a matter of pride or nostalgia, it is a matter central to the
achievement of the strategic objectives of the National Democratic
Revolution.

“It is certainly correct that we devote far greater time and energy to the
development of our cadres through intensive political education and ongoing
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political debate in all our structures. But far more than that, we need to
acknowledge that it is in the implementation of programmes, the
prosecution of struggle, that cadres are most effectively tested and
developed.

“It is crucial for the organisation therefore that ANC branches develop and
implement organisational programmes which involve, engage and challenge
the members of the movement.”

[OR: 1997] - presented by Cde Cyril Ramaphosa
ooo0oo00

CADRE POLICY AND DEVELOPMENT OF OUR MEMBERS

“Induction of new members, ensure that members are developed and
schooled in the organizational culture and politics of the movement by in-
volving them in political discussions and action;

“Deepen political consciousness as a means of instilling discipline in the
movement.
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“Ensure in our recruitment that we consciously draw into the ANC all sectors
of the motive forces, with targeted approaches to ensure a fair spread of old
and young, men and women, the participation of workers, including COSATU
shop-stewards in ANC branches,

e the rural masses, other national groups, professionals, etc. and that
the movement should become the repository of the best in our socie-
ty - both in terms of ability and values;

« we should develop more rapidly than before cadres who are steeped in
the culture and politics of the movement with an uncompromising
commitment to the people through our cadre development pro-
grammes and involving members in action;

« implement and expand our political school and a human resource pro-
gramme, that ensures the continual reproduction of cadres in terms of
political, ideological, cultural and moral training; academic and skills
development to take on the diverse tasks of transformation (including
expanding economic literacy) in a range of spheres of society and
adapt the methodology and content of our political education to meet
the challenges of the current phase;
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» induction for leadership collectives, encourage political discussions in
all meetings, cement unity and anti-factionalism in all our leadership
collectives and structures;

« encourage cadre values of selflessness, commitment to the people,
criticisms and self-criticism, anti-factionalism, readiness to serve, etc.

» strengthen our deployment strategy and address the weaknesses we
have identified; address the issues of promotion and career-pathing;

« provide mechanisms for cadres deployed in a variety of centres to en-
gage on the challenges they face and to engage with cadres in other
centres, allowing for the development of perspectives broader than
their areas of specialisation, and to test their work against these
broader perspectives; and,

« strengthen and deepen the culture of debate on the complex issues
facing our country, our continent and the world we live in; have these
discussions in our leadership collectives, in the Alliance, amongst our
members and in society generally.”

[NGC: 2000].
0000000
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Improve policy, ideological leadership by the ANC of public discourse
and formulation of policy:

e "The Youth League should lead the campaign to ensure that the future
generations have access to and use new technologies, through inter-
net cafes, encouraging and facilitating the entry of young men and
women into career paths in the 'new economy' and non-traditional ar-
eas of learning, etc.

« “Improve mechanisms in the ANC and Alliance's communication units
to service the media, encourage activism and debate by our cadres
and progressive intellectuals, ensure that the voice of ordinary people
on the major questions facing the country are heard and use Parlia-
ment and the legislatures as tribunes of the people.”

[NGC: 2000].
ooo0oo0
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“Accordingly, I am talking about the need for us to develop new cadres to
meet the demands imposed on us by the victories we have scored as we
have pursued the objectives of the democratic revolution.

“I am talking here of the need for us to implement a programme focused,
among other things, on the development of cadres who are truly politically
committed to the all-round success of the new democratic South Africa, and
properly prepared with regard to the skills our country needs to achieve that
success.

“The delegates will have to discuss what we can and must do in this regard,
as a movement that leads the process of progressive change in our country.

“What is also clear is that this General Council will also have to discuss the
critically important question of our interaction with and impact on the
student youth, the intelligentsia and the professionals in our country.

“All these constitute a critically important resource without which, in the
context of the modern globalising economy and society, we cannot meet our
objectives to help provide a better life for our people.

“We need to ensure that these strata in our society, that either have or will
have the specialised skills our country needs, at the same time have the
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levels of national consciousness and patriotism that will enable our people to
count on them as an asset for the development and modernisation of our
country, for the benefit of the masses of our people.

“As a consequence of this, the delegates cannot avoid examining, very
closely, the issue of the functioning and the impact of the Youth and
Women' s Leagues and the ANC, relative to the student youth and those in
our society whose input into society and social development is centred
around the contribution of knowledge and ideas.

“As a movement, even as we speak, we are engaged in very important and
challenging work with regard to this area. This stretches from the
streamlining of Curriculum 2005 to the transformation of our institutions of
higher learning.

“As we discuss this matter, necessarily, we will have to pay due attention to
the fact that all our educational institutions, without exception, became
victim to the apartheid policy, designed consciously and systematically to
drive especially the African majority, into a primitive age of ignorance.

“As we strive to meet urgent national needs, we will have to ensure that we
do not contribute to the demoralisation and disempowerment particularly of
the black intelligentsia and professionals.
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“In the context of the unavoidable and pressing requirement to increase
both black and white ' brain workers®, we must take on board the impact of

modern communication and information technology on the transformation of
modern economies and societies.”

[PR: 2000] — presented by Cde Thabo Mbeki
ooo0oo0

“The NGC focused on the need to build the New Cadre, who will be able to
take forward the programme of social transformation. This New Cadre must
be developed and given responsibilities...

“A prerequisite for the success of a revolution is the existence of a strong
revolutionary organisation. The strength of a revolutionary organisation lies
not only in numbers, but primarily in the quality of its cadres. Hence in the
development of our organisation, cadre policy occupies a central role.

“Cadres are all members of the Movement involved in the formulation and
practical implementation of policy, and willing to carry out all tasks
assigned.
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“The cadre policy of an organisation is determined by the tasks, which are
short and long term in the revolution. A correct cadre policy produces
activists equipped to perform special and general skills and tasks...

“The NGC raised the need for targeted strategic recruitment, so that besides
its reflection of the working class and poor, the ANC continues to be the
repository of ‘the best in society’: including the best students, professionals,
community leaders, business people, academics, scientists, sports people,
cultural workers and so on - either as members or active supporters
committed to the cause of social transformation. This will require dedicated
approaches within our organising strategy, to ensure that we pay particular
attention to sectoral work and to ensure that we devise means, especially at

branch and regional levels, for such targeted recruitment from among all of
the motive forces.”

[OR: 2002] - presented by Cde Kgalema Motlanthe
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“To repeat the important truths that you know, for whose repetition I
apologise, you must continue to play your role as genuine leaders of the
African National Congress. Accordingly:

« you must continue to have the courage to think independently;

e you must take the necessary steps to acquire the skills the democratic
revolution needs, and work to ensure that this revolution has the
necessary and growing number of people committed to the victory of the
democratic revolution, even within the limited space of their professions
and skills;

« where necessary you must identify what is wrong and oppose it, without
fear or favour;

 at all times you must act in a manner consistent with your principles and
your consciences;

« at all times you must remain loyal to the goal of serving the masses of
our people; and,
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« at all times you must refuse to succumb to what might, at any particular
moment, present itself as genuinely a popular view, simply because it
was a popular view, regardless of whether, objectively, it serves the
interests of the people.”

[PR — POLICY CONFERENCE: 2007] - presented by Cde Thabo Mbeki
0000000

“All the challenges I have mentioned, including the matter raised by the 2nd
NGC of the need and possibility to accelerate the process of socio-economic
transformation, once again emphasise the need for us decisively to
strengthen the ANC. As our experience during the last five years has shown,
this is not just a matter of numbers. Critically it is a matter of the quality of
our membership.

“Without such a membership, which is steeped in the policies, the value
system and the traditions of the ANC, our movement will fail in its effort
both to respond to the challenges we have mentioned as well as act in an
effective manner to advance the National Democratic Revolution, in the
interests of the masses of our people.
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“By the time we close this National Conference we must have discussed this
matter and taken decisions that will be implemented, literally to save both
the ANC and our revolution.

“I am certain that all those of us who have followed the evolution of the
political situation in our country and movement over the last five years will
have no hesitation in agreeing that the single and most strategic task we
face is to strengthen the ANC both quantitatively and qualitatively to the

point of understanding and accepting the proposition - better fewer, but
better!”

[PR: 2007] - presented by Cde Thabo Mbeki
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