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The nature of Work In ress, which is to
stimulate debate and present controversial
views on a wide range of subjects, ensures
that tha oplnions sxpressed do not necessarily
raflact the views of the editorial collective.

This issue of Work In Progress edited and
published by an sditorial collective of 40
Jorissen streat, 2007 brasmfontein.
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- AS our cover indicates, ornm of the themss in

this, the twenty first, issus of Work In Progress
is that of ths domlnance of monopoly ;:-lpltnl.
and the effects of this dominance,; in South
Africa.

There are gualitative, as well as the
obvious guantitative, differences (from small-
scale, ‘compstitive’ capital) in the way that
monopoly capital structurss a socisty [the
ralationship betwsen classes); in the demands
made of thes state and limitations placed on tha
activities of the state; and in & range of
effects that monopoly n!pihl has in many
 arsas [such as sducation and training, sub-
continental politics and sconocmics, intarnal

pﬂitiﬂi structurss, ssploysent and unemploymant,

ate).

Thasa differenceas arlise out of such

rcharacteristics of sonopoly capltaliss as tha

need for long=term planning and social stabllity
in which to plan (it doss not matter all that
much whether it is achisved through repression
on concessions, or, as in most cases, both).the
need for & reasonably skilled and stable labour
Force (with high productivity, arising from thi
use of sophisticated technology, interruption
of production is even more serious than it is
for small-scale capital); the way in which
monopoly capital is tied into a world system of
capitalist production (through irvestment,
supplies, technology, markets, etc).

The article by Grassa Bloch i1s directly
concerned with thess lssues, as he trmces tha
growth of South African sonopoly capitalism in
industry, in a world context and, thearefors,
largely placing both sgnopoly and competitive



.

capitalism in a dependent poaition in that
system.

It is from this dependent position that,
for sxample, the sxtreme unemployment in Gouth
Africe arisss. Changes in technology or in the
world market directly affect South African
capitalism, with labour having to bsar tha brunt
ef it. In our Lasbour Action ssction we point to
two t"ll:-h_'l_iiﬂllllP‘F retranchment in the motor

industry, viz at Detsun and at Sigea (both of
them good sxamples of multi-national
companies - WNCs).

Another way in which monopolisation hits the
working class is through price setting (made
possible through control of markets). This is
sspecially sarious in the food industry (see

.seversl articles in previous WIPs).

Thae contribution on tha De Langa Report
on sducation draws the links batwsan the
recommendations of the Cosmittes and the nesads
af large-acale capltal cparating in industry
for workers with greater skills than had besn
provided under the Bantu Education system,

Our first article, by Aichard Carver,
raturns to food production and umwtin;
= this tima in a differenst context to that of
tha contributions in WIF 17 and 20. This srticle
deals with food production, both as an inter=
rnational and matiomnal sconomic concern as wall
mas a political- tool. -

There are, of coursa, many imsediate and
obvious parallels to be drewn with the situstion
in Bouth Africa - for exaspls salnutrition while

L]

harvesting record crops; starvation while sxporting

and dumping Food. But probably the most
important aspects of the contribution on Zimbabws
ara, Firstly, the southern African contaxt and
the dominance of Bouth Africa within the sub-
continent (des, for sxample, tha articls in

WIP 19 on Botha's ‘constellation'); and,

secondly, the imspossibility of changing such
aspects of the new Iimbabwean socimty

as distribution of food, while production

oocurs under the same relationships betwesn
classes as previpusly. Here valuable lsssons
can be learnsd from what has (not) bean

achisved in Tanzania, and what is being attempted
in Mocasbigue. ;

In the Lebour Action sectlion certaln
indicators also ssarge, cthar than ths obvious
ocne of the sxtent of the resistance to snd
victory against artitrary introduction of pension
legislation. The increasing irnvolvement of tha
bantustans in labour repression stands out =

whather it ba in the Clskel, or in BophuthaTswana.
What neads to be sxamined 13 both the direct

and crude repression (through detention, arrests,
shootings) snd other methods (labour screening,
irmolvesent in disputs ssttlesent, etc).

Another indicator in this section points
at a detericration in the alrsady bad n:fa:lu:im-
in the bentustan regions and, in fact, in all
arsas outside the main cities in Bouth Africa
=people are going on strike; not from & position
of strength but from a situation of desparation,
whare strikes would "normally ' be most I.I'Irlltplﬂm
(and those are the few strikess that bacoms 3
known). Workers are willing to risk being fired
(more of a certainty than a risk in pressnt-day
South Africa) in situations whare unemployment
is most immediate - becauss conditions are so
bad and wagea 50 low that losa of thoas wages
cannot hold pesople to thedr jobs.

As always, the sditors would wslcome
contributions on thasa and othar matters of .
importance in contemporary Bouth Africa.

Short [about two pages) .comsents on issuss that
have been raised in articles are alsoc walcoms,

The editors belisve that WIP is filling a gep
in the spreading of information, ldeas, and
analysis of trends in South Africa. We alsc
belisve that WIP is a long way off reaching
as many people s would Find it & useful
publication.

To remedy this situstion we are asking
readers to get cthers to subscribe, or to
ask for a few coples for themsslves (thres or
more) to distribute on a regular basis.

For such distributors the prics of WIP
will be A1,00, while the subscription price

is A1,50 per copy.
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FOOD
SHORTAGES
IN ZIMBABWE

Is this a holy thing to see,

In a rich arnd Fruitful land,

Babea reduced to misery,

Fed with cold and usurous hand?
Willism Blaks

ZIMBABWE'S malze crop this ysar will be a record
ane. In December (1980) the Commercial Farmers'
Union, which represents the 5 000 large and
mainly white-gwned farms, predicted a crop of
betwsen 1,6-2-m tonnes - more than doubles what
was produced {n 1580. Even if tha harvest

is nsarer the lower figure it will still beat
the 1,4-m tonne record set in 15973;

When timt 'lnnl.'.l.l'i:—'ll:. was macde I had just
Finished suveral wesks of travelling in the
*tribal trust lands' of Iimbabwa - the rural
arsas whars the bulk of, the black population
lives. It was hard to belisve that we were
talking sbout the seame country. I had seen
little evidence of record crops and abundance -
and plenty of evidence of malnutrition,
occasionally of starvation, and of rearly’a
million psople having to be Ted by & relisf
'prnnru-h

Parhaps Iimbabwe's problem is that its Food
erisis is not spectacular encugh. One case
among many susmed it up: & nine-year old girl
who did not match the identiklt picture of &
malnourished child, Thers was no distended belly
or pencll-thin limbs. Yet shortage of Food had
permanently disabled her - she was blind, a

‘,'I.'l'u mell-irrigated river banks.

common occurrence shen measles is accompanied by
savare malnutrition.

Tha blind girl was walting st & clinic at
Oindl in the resote north-sast of tha country,
200 kilometres from the nearest tarred road and
hospital. Sue Hunt, a doctor sent out by the

British charity Oxfam, was paying har fortnightly
vislt to the clinic. 5She sald the case sas
typical: "Halnutrition underliss the illneass in
all the children. This-slters sany aspescts of
thair dissases, ssasles being & particular
example. This is a terrible problem, particularly
whan you think that in Eurcpe it is not a serlous
illness’.

* More scute; but esqually forgotten, is tha
fate of the Tonga psople, who live on the southarn
shores of Lake Kariba., Their troubles began
with the flooding of the Zasmbezl valley to maka
say Tor Leke Kariba in the late 1950s. The
Tonga had lived by fishing, as wall as Ffarming
Without
consultation they were moved up onto the

‘mscarpment. The i"lrtl.ll riverine farming arsas

no longer disted and Fishing rights on the new
lsks wers sold commercially. The Tonga began to
die out. :

Tha affects of the sight-ysar libaration
war on Food supplies accalerated that process.
In 1976 the infant mortality rate among tha Tonge
was reckoned to bs 300 for svery 1 000 live
hlrlﬂ'll-‘ In March 1979 the question of 'current
starvation among the Batorka pacple of Omayl and
Binga"' was ralsed ln parlismsnt. The co=Sinister
of ‘Internal Affaira sald in reply that he was
aware of food shorteges in the area and
sppropriate steps had besn tlkln-z
latar a hul_.lttin of tha Intermational Committes
of the Red Cross (ICEC) spoke of & 'high
preavalence of malnutrition' among Tonga children
and predicted that "conditions inm the area can

Bix months

be expacted to deterlorate over tha next alx
mtht'.a They have.

The areas worst hit by Food shortages form
two broad crescents on either side of the country:
from Bipolilo in the north to Chipinga in the
south-sast and from Dmayl in the north-west to

Beit Bridge in the south. HNot only are these
the areas whare the war sas hottest. They also
taka in most of the tribal trust lands.

Whan Oxfem did & nutrition survey in five
rural arsas scon aftar independence it pot some
horrifying results. In one arsa 40% of one-to-
five-ysar-olds were undernourished and 19%
severaly undermourished. In anocther arsa the
figures werw 55% and 30%. Thess were worse
than a Aed Cross survey while the war was atill
golng on. (The main technigque used in sach
cass was to measure the child's upper arm
circumference, which should ba at least 13, 5ca
in a wall-nourished child betwsen ona and five.)

8111 Chinyuky, co-ardinator of the charity
Christisn Care, says that thoss Figures are part
of a continuous downward trend. He polints out
that the Oxfam survey was done soon aftsr the
harvest, when food stocks would have been at
their highest. This is borne out by Ministry
of Health Figures relsased in Decesbar 1980.

The Ministry's ressarch, carried out in Geptembar
showsd that in tha Binga arsa, whars thes Tongas
live, near Geanda, near West Nicholson and
arcund Matibi there was 50-80% undernutrition
smong children from ona to Five. Other arsas
suffersd 40-60% undernutrition: Mtoko, large
parts of Victoris Province, Beit Bridge,
Nyamandhlovu and Lupans. Undernutrition is

alsc sarioua in & rumber of other areas.

The food relief programme is funded by the
United Mations High Commission for Refugesa

“(UNHCR) and organized by the Department of Social

Gervices. OFfFficials from both organizations say



that their prograsmms is dealing with shartages
and certainly it is the main thing standing
betwsan Zimbabws snd mass starvation. They
ars getting food to B00 000 or so psople through
570 distribution points at a cost of Zf3-m
(sbout £2-m) a month. The programms was
originally planned to fesd 500 ODO at most.

Each person gets 1 600 caloriss a day, mads
wup of malze meal; soya flour, sugar, milk powdar,
drisd kspanta (& small fish), Geans and sslt.?

The food progremms is only part of the UNHC
plan for resettling those wha fled the country
during the war, as well as ‘interral refugees’.
But sccording to Brian Beecroft, Oirector of
Social Services, pecple ars being fed on the
basis of nesd, regardless of whether thay have
besn refugees. ;

Bocial Services has betwsen 400 and 500
staff ruriing the programms. This sounds a lot,
but they are not able to monitor who needs Fesding
in s population of 7,5-e spread over nearly
400 000 squars kilometres. Yet by comparison
with similar operations slsswhare wastage and
theft ars low. A bigger prioblem is that many
pecple assume that relief is a reward for their
suppart for the majority ZANU (PF) during the
war, One ZANU(PF) WP says, 'People’ ses that
We are now in power and-this is tha First time
anyona has sver brought thes mealis mesal. Thay
feul that because -they supportsd the liberation
struggle it is a right that they should get
soms sort of halp. Even thosa who have plenty
might Tesl that they should register to get
mealis meal.’

Howsver, this sort of problem is unavoidable.
More serious still is the fact that relisf is
not reaching significant areas whare 1t is
nesded. UNHCR and goverrment officisls sdmit
that they camnot reach svaryons, but Chinyuku
says that the problem is more saricus than that:

‘The food is thare but it's nn-'l; reaching the
right people. It's only reaching areas where
the rosds are good and thase are the places
wheare people are better off.'

map bGtar, 03.711.81

I what I saw confirmed thia impression. In
the north-sast; for exssple; people may 'I"II‘H'IT

to malk several miles to get to the distribution
point., Those most in neesd are lsast able to
maks thae trip. Mo real chack can be kept of whom
the food is reaching and few psople are
sufficiently well of f to save food for those who
cannot sanage.

In Matsbeleland, which ssbreces two of the
areas with 60-80% malnutrition, things have been
mads worsea by the govermment's attempt to deal
with sbuses by cutting off supplies. Most of
Matabelaland did not get a delivery in Movesber
and Binga, the worst spot in the whole cluntry,
has only #ver head ons. ;

Tha problem in Iimbabwe has never besn that

thers was not snough food. Until after
independence white Farmers produced mailze for
#xport, swen in periods when starvation was
widespraad. ‘'We wers sxporting food st the
expenas of our local populace', as Bescroft
admits. So, apart from & few dribleta of food
aid, it has bean possible to supply the entire
feading progresss out of Zimbabwean produce.
Howaver, the cost of the prpgresme is

‘inflated by its dependence on privats companies.

All commercial agricultural produce 1s bought

at Fixed prices by statutory egencies. In the
case of maize, the staple food, the government
has besen obliged to push up the price it pays
to commercial farmers so as to kesp them growing
the crop. ' Before maize reaches the relisf
programss it has to be sold to a privete comspany
for milling end packaging and bought back by .
Social Services. Brian Bescroft says that the
povernment would save nothing by eliminating -
the middleman, but hiz calculation is based on
the assumption that the Feeding progrosms will -
ba ocver in a few months.

Allegations that companiss are stockpiling
food are widespread but firm svidence has yet
Ltn-lrul. There is such an abundance of most
foodstuffs that stockpiling probably wouldn't
work, GSoma companles who rédcently tried to hold
back bsans to push up tha price found themsalves
left with an awful lot of bsans on thair heinds
&8 ths market got glutted. But if there ware
stockplles it would be mothing maw. A year
ago an offical adwmitted that theres were
'embarrassing surpluses’ of food, but under war
conditions it was impossible to tell how
smbarrassing. Certainly the govermment has
always had a policy of maintaining *buffer stocks®
of maize.

Howsver, thers is a mors fundamantal problem
with the programme and that is the belief



apparently sharsd by most ald and goverrmant
officials that the food crisis is sainly caused
by returning refugess. The UNHCA's mandate runs
out in April end food relisf is planned to stop
in March., Tha accepted view is that with
reasonable rains this ssason sveryons will have
snough food. One official told me ‘Theare wasn‘t
a problem last year. Thare's nsver besn a
problem, Thers is a problem now but things aren't
‘really serious. Thare has never been starvation
in this country'.

That l.l.m on evary count. As long ago
as March 1979 the co-Ministsra of Agriculture
announced that 'Mamy tribal trust lands are
Facing famine in the months sheed’.> In July
1979 tha then president of the Cossarcial Farsers®
Union, Dennis Norman, sarned of the “dangerously
low' level of food supplies o

‘Malrutrition among children in some arsas
is terrible and many of them are not immunized
against infectious disease,’ said Dr Alan Pugh,
the Provincial Medical Officer of Health for

Matabelelend, in August 1979. 'This is making
the infant msortality rats ssong the under=Fives
climb reapidly,; in spite of our past successes. 7

A good gauge of the probles before the war
ended and the refugees returned is the axtent of
tha ocparations of the relief agencies. The ICFC
in Zimbabwe had tha largest Red Cross team outside
Kampuchea - 202 in all.? Its bulletins wers
full of reports of ‘serious nutritional problems.
Three-quarters of the population of tha dzarabani
tribal truat land, for sxample, were living off
wild fruit: "The ressrves in the gremnaries are
rmnilru low, the last crop having been
Hﬂiany bad and the next ora not belng due
for sesveral ill:l'fcl-nu-.'gl

The Catholic Justice and Peace Commission
reported that, "Food is scarce in sany aress, and
in the coming months will be in sven shorter

maasles and vitemin deficiencies.'

supply. For most people’ basic services are no
longer provided and in many areas the
administration has completely broken down' .|
After a visit to missions in the sast of
the country, Rev Dawvid Ayling of the Elis Penta-
costal Church concluded that °"thare is widespread
malnutrition emong adults as well as children' =
a sure indication of thée extent of the pmh-lln."
At lsast one refuges, found dead after
stusbling across the Zasbian frontier, had only

undigested grass in his stomach when doctors
. 12

performed & post mortem.
The medical conseguances of malnutrition

wars alsoc serious. In Que Gue the Wedical Officer

of Health reported a general deterioration im

health standards ss @ result of the war. This

included an increass in’casss of malnutrition

and malrutrition-related diseases such as

mEasles, 3

"Wwhen measles is associated with malrnutrition,
the effect is disastrous,' s Phodesisn Secratary
of Hsalth once nhlm-:l‘“ And s0 it has proved.

In tha laat months of the war Salisbury was hit
15

: by & mesasles spidemic ~ and Dr Pugh said that in

Matabsleland 'Children are going h.’:;nd from -

A study of admissions of children aged one
to ten in July 1979 at 5t Joseph's clinic in
Chishawashe tribal trust land near Balisbury
showsd waight loas which could ba dirsctly
attributed to undernourisheent. At one end of
the age range, chlldren betwesn a yesar and
wightessn months sveraged only just ovear two-
thirds of the normal weight for their age. For
nine=to-ten=ysar-glds the plcture was tha sams:
an svarage of 21,5 kilogrems compared with &
narm of Il-ﬁ :

The significance of all thess examples i3
that thay date from E!_fnr- tha return of tha
refugess. But if it wes not the refugeea who

« page 3

causad Food shortages, what did?

Drought goss soms of tha way towards
axplaining the problem, Thers wara two successive
years of low rainfall. But this happens once
avery four years on sversage. Thers must be
& mores specific resson for the acute crisis.

Tha reason the Commercial Farmers' Union was
agltating ovar the drop in maize production was
so that it could uss the issus to arjus for
higher prices to be paid to the producer.

"The valus of gross cutput in sgriculturs has
remalned static or declined,' sald David Spain,
then vice-president of the CFU, ‘wharsas the
prices of input items have continued to risa,
mainly dus to imported :I.nf'].ll:l.ﬂ'l'..la

The real causs is much simpler: the war.

And Food shortages were not just an sccidental
result of the conflict between tha illegal white
ragima and tha Zimbabwean nationalist movement.
They wara a matter of daliberats policy on tha
part of the Ahodesian government. This is why
white civil servents are reluctant to acknowledge
that thes probles is not new. -

A dirsct cause of malnutrition in sany arees
was the goverrsent's policy of 'protected
villages.' Tha idea, which originated with the
British in Malays and was practised by tha
Asericans in Vietnam, was to isolats the pivilian
population from the guerillas by forcing them to
live in thess compounds. Three-guarters of a
million people wers moved into 220 protected
villages (PVs), often many milas from thesir
finlds. Curfew hours were usually Gps-Dem,
though in one PV T visited they lasted until lla=
and there ware sven casss of 22-hour curfews.
Curfew-breskers were shot. The cosbination of
distance and curfes meant that some people could
not cultivate their fields at all and sveryons
hed their wmorking hours cut short. It was also
impossible to guard crops against predators,




such as baboons,

The result was & breskdown of normal
agriculture in much of the country. In the
firast year of protectad villages in one area,
deaths incressed by 37%. Eighty per cent
of thesa ware from starvation and one in every

five adults suffersd from Hlnuh*itim.ﬂ

Ona WP from tha whits regimse’s parliasent
. described what things were like in the villesges:

The peopls ars hungry; whare food rations
have besn glven out they ars inadequate and
food at tha storea in the kesps where i1t is
atocked is priced sxorbitantly high; thars
was no sxpansion of health Fecilities,
contrary to the goverrsant claim to tha
contrary and only sinor sedication was
available; sewage and water feclilitliea were
rudimentary and the ssall From the tollets
in soma camps was appalling; outbrasks of
diarrhosa, sors eyss, bilharzia and
kwashiorkor sers comsonplace; in the rains
the roofs leaked and blankets and huﬂﬂlholl:l
affects bécame satureabted with water.

- Aftar Gaptesber 1578 soms 70 of tha protected
“wvillages ware opened up, but farmers returned to
their land to find a shortage of seed and
" fertilizer and often their homes destroysd too,
catensibly to deprive the gusrillas of shalter.
Tha most luinﬁl legacy of the protected
village system has been ths loss of cattla,
which svaryons needs to plough with, Again this
was recognized in 1979. The Deputy Minister of
Lands sais that l-m out of the total of Ij-m
cattls in tha tribal trust lands had died.>
According to the Minister of Home Affairs, over
90% of the cattle in tha Honde Valley had lii.:l.ﬂ
Both men attriboted this solaly to the
guarilla casipaign of destroying cattle dips.
" This undoubtedly did ceuss sericus problems
but it mas only part of a genaral brssikdown of
vatarinary Hﬂll.‘rlqu i
- What it also lsaves out of sccount is tha
sffect of protscted villages on cattla. Thay
could not be tsken inside the PVs so thay wers

21

often lost or stolen. Meny people talk of the
security Forces having a deliberate policy of
shooting cattle. A survey by tha then University
of Rhodesis found that 38 psople in the Mukumbura
tribal trust land lost a total of 516 large
stock units when they were moved into protected
villages. (Cattle ares ona largs stock unit.

Small stock such as gosts, pigs, calves and
shesp are considersd 0.2 of & unit.] 1304
large stock units ware taken by the goverrment,
300,56 were stolen or strayed, 73,2 wars sold and
11 8 wara lost in cther ways. =five out
of the sample of 38 gwned cattle before they
wars moved; at the time of the survey only
threa ownad any liveatock - Jjust 12,4 units

-H'I'HII':III:I'IHI"IE“-I all arsas and the tsstse
fly has clisbed out of its usual valley areas

up the sscarpments. An aversge plot would need
four or five strong oxen to plough with. Many
have nona,

For the last planting ssason, which bagan
in Novembar, officials said that people could
till by hardd. This ignored the fact that in
many cases land had not besn ploughed for two
or thres ysars (becauss of ﬂﬂlur-ﬁmhnt-i
villages) and the topsodl is like concrete.
Devag, the sgricultursl developsent department
of the Ministry of Lands, has & well-organised
schems for training heads of families in farming,
providing seed, Tertilizer and tools, snd
ploughing whare possible. Ssad packs have besn
widely distributsd but tralning only reachess
150 000. Most cruciamlly, at the baginning of
the planting ssason Devag had just 46 tractors

to make up for the depletion of thae cattle herd.

A senior Devag official reckons they need at

lsast 580, _ 2 '
This, then, is & major reason For thinking

that the UNHCA and the Iimbabwean goverrment

are baing over-optimistic when they say that
the feeding prograsse can end in March (1%&1;. In
many areas people have not besn able to plant
snough food to live on because thay have no
means of ploughing.

The outlying arsas shere there were most
protected villages are worst hit. But there is
not much cause for optimism in other reglons.

One W from Victoria Province, whare thers wars

Ffow PVas; says: 'The snemy sas very ruthless,

As a result soss pesople spent most of their

time in the mountains. They could hardly plough.
In ona place thers was & group of peoples who'd
never saten anything like mealis msal for _1:hﬂ-|
years. Thay had simgly lived on mesat, Thay

had turned into wild animals.'

In parlissent in sarly 1879 ona WP drew
attention to "the hl:l"l'll'l'ﬂ down of PumeErous
kraals and granariess, the shooting of cattle, -
the closure of shops and grinding mills, the
denial of tribessen of the right to buy mssalis

' meml, the forced labour of tribessen on the

upkesp of r:-.:il-"Eﬂ ",

This was Opesration Turkey, the -military
codenams for the destruction of food supplies
that tha sscurity forcss reckonsd could resch
the guerillas. Under ths sartial lsw which
covared SO% of the country the troops wers
smpowsred to destroy crops, livestock, huts
and parsonal property of those suspected of
collaborating with the guerillas.

" The stated aim of Operation Turkey was to
allow only ths barest minimum of food to reach
tha local population so that they would have

' nons to shars with the guerillas. Grein silos

ware destroyed or laft with tiny stocks, large
nusbars of bush stores were cloasd, and psople
sntaring protected arsas were restrizted to no
mars than 10 kilos of grain or its eaul.alent.
Anything above that amount they wers forced




to dump or, in some cases, to sat before
procesding .

Even when shops wers still opan, peopla
faced serious hazards. Often the shopa were
8 long way = up to 20 kilometres - from the
protected villsges they were suppossd to serve
and were difficult, or impossible; to reach
during the hours available under curfew

reguletions. In some districts, even if pesople
raschad the stors they could still be required

to produce written authority - signed by the
'‘district cosmissionsr - before they could buy food.
This *food could still be confiscated by the army

~ Af the local commander had any suspicion that it
might have reached ths wrong nards. 2’

This poliey undoubtedly had an effect on
tha courss of the sar. It grestly increased
most people's demoralization and war weariness
and playsd a part iIn forcing tha leaders of the
nationalist parties to sccept less feavourable
terms for independence than they might otherwise
have done. Its effects are stlll felt in the
dislocation of agriculture and the lack of the
usual grain stores to cover pericds of shortage.

The present acute food crisis therefors
predates the return of the refugess and is the
direct result of the war policies of the former
white govermnsent. But there is & chronic food
problem that goes back much further than that.

For example, a study of pasdiatric
admissions to Harars hospltel in Balisbury in
1973, when the guarilla war was hardly underway,
found that malnutrition was the first, second
or third disgnosis for about a third of all
childran admitted. The wvast majority of thoas
admitted were Found to be underwsight for thedr
uqu.zﬂ Transport costs and hospital fess meant
that the majority of malnourished children would
not have been lrcluded im such Fligures.
PFrofesaocr M J Ailey maintained that the Harare

admissions 'probably répresent less than one

tenth of the clinlcally apparent patients with
protein enargy -u.l.nut.ril:inn a e

It has been estimates that sach peErson
needs 3851bs of maize a yaar. The Agricultural
Marketing Authority's chisf sconomist reckoned
that sven in 1962 the mairs availsble in the
tribal trust lands only averaged 352lbs per
parson. In 1977 it =as Eﬂ.ﬂha.m

It has been estimateq that in one tribal

trust land in a drought year 37% of the families

fell below subsistence ang 38% into the

3 Drought, remesber,

comes once svary four ysars on averags.

Black workers employed on white farms ars
no better off. A University of Phodesia survey
found that of all fareworkers' children under
five who were sampled, SO% were |'|I||.Jln:|-|.|:'-i-l"n-i:tl.ﬂ:ill
In the case of waged workers low pay is a major
cause. In June 1977 over BO% of farm laboursrs
received less than the poverty datum line wage of
1§20 a month. The food rations which often
supplement the money wage hawve been dascribed
by one medical specialist as wholly imu.n

For moat rurel blacks the food problem
is & direct result of the systes of land tenurs
-'- which in many ways waS the centrml issuve in
the liberation struggle. At independence the
rural areas were divided almost sgually [1B-m
hectares)] between Eurcpesn and African land.
Although the formal recial allocation of land
had besn abolished by an amendment to the Land
Tenure Act in 1977, the reality remained the

subsistence category.

samg. 0On the one hand were more than 15-m
hectares of white farms plus forests and parks.
On the other, 16-m hectares of tribal trust lands
plus "African purchase argas' designed to
encourage a small class af black commercial
farmers. (The last Minister of Lands befors
independence spoke of 'lazy people’ not baling

-allowed on the land.) There were roughly one
hundred times as many African Farsers as Europesn.
The African rural areas contain soms B0% of the
total rural population.

White farms are concentrated in the centre
of the country in ratural farming regions II and
III (the first an intensive farming region with
good rainfall, the second a semi-intensive
farming region with moderate rainfall, suited
to livestock reising or production of cash crops.)
Beventy=Five percent of the tribal trust lands
ars concentrated in natural farming reglons IV
and V. Both are affected by drought, reglon V
more seriously, and meither is suitable ‘fnr cash
cropping. HAegion V covers large areas of the
Zambari valley and the Lowveld area in the south=
sast. Region I, which covers small arsas in
the sast of the country, is a high rainfall
region suitables for plantation farming.

The tribal trust lands ware the least
favourable farwing arsas to atart with. They
suffered worse ercsion and include 65% of the
country's dwalas or ‘domsd inalsberg terrain' -
massive domss of Infertile granite which cut
down the smount of farming land and incresass
erosion in the surrounding arsa. It is possible
to superimposs a nueber of maps: limits of
dryland cropping, rainfall, endemic malaria,
grosion hazards and domed insleberg terrain.

The resulting montage corresponds fairly closely
to tha tribal trust lands.

To thesa initiml disadvantages has been
sdded population pressure. One geographer has
described the carrylng capacity of land thus:

Ary area of land will support in perpetulty
only a limited rumber of pecple [and
livestock] ... if this limit is excesded,
without a compensating change in the system
of land use, then a cycle of degenarative
changes 1s sat in motlon, which sust result
in deterioration or destruction of the land
and ultimately in hunger and reduction of
the population. a4




In nearly 40% of the tribal trust lands the ratio
of population to carrying capactiy is thres
times ms great as it should be. In 33% it is

fiva times or more as greak. A recant
geographical papar sstimated that:

Land degredation is widespread in many of
these tribal areas and in some casss has
resached such advenced stages that

regenaration processss will take several
decades to restora tha vegetation and soll
cover to & productive state; that is

assuming population pressures can ba
drastically reduced ard active msasurss ars
taken to sncourage rsgersration. 35

Since 15900 the area undar cultivation in the

tribal truat lands has increassd from sbout

215 DDD hactares to about 2,5-m hactarss. This

was for thres main ressons:

& An increass in human population from about
0,5=. to over d-m,

& Introduction of cash crops.

® Declining yisld from the land, which msant that
more land had to be farmed.

Bearing all this in mind it is not surprising
that ths productivity of the tribal trust lands
is low. In 1978 the total walus of Tarm
production in the shite arses was ZP428.4-m,
compared with production for rural housshold
consumption in black areas of Z§S0,%-= and
official salss worth Zi2s,7-a,

Whan it comss to maize; white farmars
produced some 60% of the totsl crop in 1978.°7
Many tribal trust lands regularly have to import
maize and malize meal From other parts of the
country. This sade thesm particularly wvulnerables
to the sscurity forces durlng the war.

The acditional irony is that many white
farms ars not especially efficient. In contrast
to black farmers who find it impossible to get
access to credit facilities, white farmers have
been Featherbedded. In 1976 about 1,2- hactares
of whites Farwing land was not belng usad at all.

As long sgo as 1972 30% of Ffarms in south-west
Matabaleland were unéccupied or used only for
residential purposes. In 1978 only 19% of
potential cultivable land in white arsas was
being used.®

A nusber of things now Ffall into placs.

The apparent contrediction betwsen food shortages
and tha record maize crop is resgolved. It
becomes clsar how Rhodesim was sble to sxport
food 'at the sxpsnss of our local populace'.

In Ffact, Zimbabwe will continuae to export part
of its grain ‘surplus’. One reason for the
incressed cosmercial maize production is that
the independent Zisbabwean government gquickly
agresd to give white Tarmers the massive increase
in producer prices refused by its predecessors.
Although this has had the desirad affect of
increasing the asount of maize, the government
is only sble to msat the increassd cost by
starting sxports again. Bo little of tha
increased crop will reach the starving and the
malnourished. :

The distinction between the scuts food
problem caused by the war and the mrm_i: problem
caused by the land system is a bit artificiasl.
It sas the fact that the white cossunity had
such a hold on commarcial food production that
allowsd it to use it so effectively as a weapon
of war. £

The use of food as a weapon is as old as
war itsalf. Armiss have slways trisd to stop
food reaching the esnemy and usually civilians
have besn the main sufferera. In the American
Civil War the.Federal General Bharidan laid
waste the Tertils Bhenandoah valley so that
‘a crow flying scrbss it had better carry his
cwn Matlons’'. Since 1545 the problem has pot
worse. In wars |:|'F_ revolution and counter-
ingurgency the civilianpopulation is considered
a participent and therefore a legitimate target.

That was the ratiorals behind Operation Turkey.
That too was the Indonesian governsent's
attitude when it invaded East Timor in 1575.
Tha Aed Cross sald in July 1572 that of

75 000 refugess in 13 goverrsent camps, S0 000
faced starvation. The governmsnt says that this
is irevitable and cites the disruption of
agricultural production by tha 1575 civil war
before it inveded. But syewitnassss saintain
that sinca 1975 thare has besn & systematic
policy of destroying crops and displacing tha
population.

But food is & more subtle wespon if it can
be both withheld and offersd at appropriate
moments. Thua in the 1979 'intermal settlessnt®
slection, at tha haight of Operation Turkey,
supporters of Bishop Muzorewa distributed
sacks of maizre to win votes Tor thelr
candidates.” Pfuma reVanhu, ths Muzorews
‘suxiliaries', maintained their own food supply
to use in this way.0

Something similar is happening on & world
scale. According to one US president, food has
becoma *a tool in the kit of American
diplomacy’.?' The narthern hemisphere produces
a disproportionate smount of the world's food.
US farmara now sccount for 57% of world grain
exports, according to the United Nationa Food
and Agriculturs Orgenization (FAD), and that
figure will probably riss sharply in ths next
20 years.®® A CIA study sxplained the _
implications: 'As custodisn of the bulk of the
world's exportable grain, the US might regain
the primacy in world affairs it held in the
intarmediate post-World Wer II sra‘.®®

FH'I'IZI."J' Kissingsr cresated a "zap office’ in
the State Department. This monitored politically
suspect Third World countriss and recosmanded
when they should be 'zapped' — havs their food
ald cut off. Ona of the first targets was




Balvador Allandé's Chils.

In 1974 tha US was using food ald to revive
its prestige in South-East Asis. Geventy
- percent of its allocation of morwmy for
concessionary graln purchases went to the pro=
Western goverrments of South Vietnam, Cambodia
and Bouth Korea. Whan the Cossunists took over
in Bouth Vietnam in 1975 the country was nm-!-“

In 1979 the British govarnment used the
plight of the 'bost pecple’ as the occasion for
cutting planned food aid to Vietnam worth £4-m.
Under British pressurs the EEC followsd suit
and stopped a 100 000 ton food shipment. As
the scals of starvation in Kampuchesa became
spparent the food exporters actually hardened
their attituds. Both the British end American
govarrments Lnitially refused ald on the grounds
that they did not recognize the Vistresesss-
backed regime in Ksmpuchsa. This prompted the
then head of the World Bark - Robert MacNamars,
a formar US Defence Secretary - to attack the
Amarican goverrment for holding up food ald to
one and a guarter million pecple. He contrastsd
tHe attitude of Vietnam, itself facing famine,
which resained Ksmpuchea's only relisbls source
of food.*>

This sawe combinetion of destroying Food
and somatimes supplying it can be ssen in both
Ahodesia and Bouth Africa's relations with tha
"front-line states’. If tha food situation
inside Zimbabws was & major Factor pushing tha
two nationalist parties into a compromise at the
Lancaster Houss pre-indespendence confearencs,
snother was the desparate probless facing
Mozambigue and Ismbia, hosts to the ZANLA
‘and ITIPAA guerills armiss respectively.

In the wesk befors the Lancastsr House
talks bagan, Fhudlliln troops launched a thres-
day rald on thae Limpopo valley, Mozembligue's
main food-producing region. The area is the

main source of rice, the country's staple, as
well as yams and tomatoss. The attack was timed
to colnclide with the end oFf the rice harvest and
the large warshoussas whary the crop sas stored
wara one target. Another mas the Chokwa-Maputo
road, the msin routs for transporting foodstuffs
to the rest of the country, The raiders destroyed
agricultural sachinery and one of the four
sluices of the Aldeia de Barragem dam, 272 km
from the border, which provides irrigation for
ths rest of the region.’®

Zimbabwe Project said at the time that:
'bombings have disrupted communications betwesn
arsas; thars is & serious lasck of transport
facilities and grave shortages of all kinds,
particularly food. %’

This particularly affected ths sany Iimbabwean

rafugess in Morssbique. Sister Janice MclLaughlin
of the London-basad Iimbabwa Project who visited
the camps in Septesber 1979 said this: 'I was
told that there wes only enough food to last
until Novesber and theres was no guarantss
that the World Food Frogremms's next shipment
would arriva in tisse to avert & crisis. I
also learned that the World Food Progrosms
had only budgeted For 80 OO pecple and the
mumber of refupsss is now double thet. Food
was named as the rumber one priority by sveryone
I met in Mozambiqus. 'S

This was confirmed by tha Iimbabwa Project
on & visit to Watenje refuges camp, which houssd

_ 5 000 refugeas, mostly under 16: 'The only food

available was rice and the storsroom stocks
sppeared only sufficient for one further day's
supply. The majority of children wers pot-
ballied and clearly desperatsly undarnourished.®
In mid-October 1979 Rhodesien troops

destroyed a bridge on tha Terara reilway from
Zembia to Dar ss Salsam. QOver the next month
this was followsd by raids on Zasbian road and

as

rail links to Malawl and Tanzanis. The only
source of malze remaining was the 150 tonnes
being transported daily through Rhodesis and
across the Victoris Falls ralleay bridgs -
which the Muzorewa goverrnmsht promptly closed.
This was not the firat attack on tha Zambian

sconcmy, Its link with the west coast, the
Banguela rallway through southarn Angola, sas
alrasdy l"ll:hi.ﬂh clossd by the sctivity of
Bouth African-backed gusrillas. Then in April
1973 Ahodesian forces sank the Karunguls ferry
which crossss the Issbeszi between Zsmbis snd
Botseans whars tha borders of thoss two countriss
touch on Iimbsbwe and South African=-occupied
Nemibia. The Rhodesians maintained that the
farry was being used to trensport guarillas.
What it was in fact carrying sas 14 DDOD tons of
goods worth about E24-m from Botswana to Zssbia

~sach month. Tha RAhodesisns refussd to allow

the Zambians to replace the ferry, despits
sritten guarantees that it would not be used to
carry arms., Tha Bouth African autharities co-
operated by refusing to allow hauliers to crosa
the river at Katima Mulilo, 65 km west of
w,m

Yat the IZsmbisn food problem goss back
avan further than this. Partly Zasbis too
suffersd from the sase drought as Zimbesbwe, as
well as having a comsunicationa system that is
unrelisble at the best of times. But the crisis
was ssveraly aggravated by the shortags of
fartilizars lates in 1973. Tha American shippers -
inaisted on discharging all their cargo l.n tha
Mozasbican port of Baira, cresating a bottleneck
and rafusing to mest Zssbian requessts to go to
Dar ess Salasm. In August Mozambigue and Zambia
agresd that ths fartilizers should avoid the
bottlensck by being shipped south to Meputo and
thence through SBouth Africa to Botswana and

! Zambia. South African Railways agreed, but then




said that they could only take 200 tons & day.
After consultation with the Rhodesisn government
they maintained that ths cargos should go
throough that country. Whan sventually in
Beptamber a trickle of suppliss begen to move
through Botswana, the RAhodesiasns, by then wall
foresarned, attacked the road on which they were
h'in.'lunn.m

From March 1579 Zsshian delegations secretly
trailed back and forth betwsen Lusska and
Balisbury with reguests for maize. The Muzorews
governmant put incrsasingly stringent conditions
on such a deal - for sxample the complets
recpening of the frontisr = and claimed that
its reilwmys did not have snough capaclity to
take all the saize supplies Issbia might have
bought in Bouth Africa. Only a wesk after tha
Ahodeaian government had clossd the Victoria
Falls bridgs in Novembar 1979 - and while
Rhodesian jets wers still destroying Zasbian
crops and bridges - a delegation visited Balisbury
with what was described as & "huge shopping 11:_;-'
of foodstuffs'.>

MNor did Zsmbia's problems end with the
ceasafirs in Zimbabwe. In mid=1960 Ministry
of Health officials urged that tha Imusho area
on the borders with Angols and Hemibis be declared
a disaster area becauss of widespresad salnutrition
caused by Bouth African attacks. The lncurslons
wars supposedly directed at SWAPD, the Masibimn
liberation organization. Other observers claim
that Bouth African troops had occupied the
region south of Mongo and west of the Zambezl
almost continuously for a year. The troops had
tanks, armoured cars and air support. Thay set
up Toad blocks and selzed Ismblan goverrment
vehicles.

A Zambian businssssan accused of salling
food to BWAPO had his houss and Land Rover
blown up end his two children shot: The district

meciical officer says that this is only one of
many attacks on individuals. Repsated military
occupation of Imoshu has driven pecple out of

the reglon and brought cultivetion to a standstill.

The public health co-ordinstor for Gisheks
district reports that out of a sampla of 251

children, 184 were Fournd to ba malnourished.
It is thought that similar problems affect
Maknda, Ngwaze and Bimuchmynbals.

As a result of all this Zasbis has becoms
increasingly dependent on importsd food -
mainly,; -of course, from Bouth Africa. In tha
yoar June 1580-1 Zambia will have imported
mors than 450 000 tonnes of maize.>?

By now it will be Clyar that it is hardly
possaible to separate the *ood policy of tha former
white regime in Rhodesis from that of white=ruled
Bouth Africa - a conclusion which is rether
important since the apartheid regime is still

in powar and still capable :rf using tha food

WBBpON . ,

_South Africa is the major food producer in
the region, sxporting regularly to Botswana,
Lesotho, Seariland, IZambily, Zimbsbwe and Zairas.
It has an sfficient marketing mechanism,
sophisticated stormge facilitiss and & food
grocessing industry. [It also has a seversly
malnourished black population in many rural -
arsas.) It sess this as sn important slesent -
in realizing its stretegic aim of & "constellation’
gf favourabls black-ruled states to its north.
Speaking at a retént congress of the South African
Agricultural Union, Btate Prasident Marais
Viljosn said: 'It is impsrative not only for us
to produce sufficient food for pursslves but also
that wa shall have more than encugh of the basic
foodstuffs 80 that we cen help ocur neighbours
when they sxparisnce probless. 5B

It is to counter this that the nine member
states of the Gouthern African Developmant Co-

ordination Counclil are svolving a regional Tood
polizy wand have decided to set up & Food

Supplies Commission bassd in Zimbabwe, which

is seen as the bresd basket for tha independent
states in the area. But that in itsslf will not
have the deaired effect. One reason, in IZisbabwe's
cass, is that with much of tha old white state .

spparatus still intact, top officials will
tend to have mare than a snaaking sympathy with
Bouth Africen mims, Teke, for axample, the
strangs cass of Zimbabwe's maize imports from
Bouth Africa. Just after independence in March
1960 South African whits maize began arriving
in Bulswayo by rail. Tha total smount expected
was sguivalent to two=thirds of Zimbabwe's
monthly consumption. Yet thars was no need

for the imports at all. In mid-1579 Oennis
HNorman had predicted tl";t stocka were snough to
taka the country through to mid-1580. And whan
the trucks started arriving “in Bulawayo, Zisbabws
was still mrﬁrg malze to Zalra. A spokes-
person for the Ministry of Agriculturs sdeitted
that 'The level of tha current crop is guite
ample to mest our requirements’ and rether gava
the gams away by adding that the South African
maize would leave "that much mors to export
later in the year'. '

The decision to import (for the First time
since 19685) was taken in Jenuary 1980, when the
country was supposedly under dirsct rule by the
British goverrment but in fact waa wholly in
the hands of the civil servants. Ths Grain
Marketing Board was paylng tha South Africans
Z$125 a tonne - 2§50 a tonna more than domestic
producars wars being paid at ths time. This
placed an intolarable pressurs ﬁn the nes
governmant. It could lsave the producer price
af maize at Z#75 a tonne which would have meant
that & large numbar of whits farmers would not
hava planted maira the naxt yesar - thus creating




a genuine dependence on Bouth African imports,
Alternatively it could reise the producar price
to the same level as the price it was paying
Bouth Africa. It chose the sscond. The ciwvil
ssrvants responsible for this msnosuvre are still
in office. Dennis Morwen is now Minister of

Agriculturs. Thsse ars tha psople who will be
responsible for the Zimbabwean end of the regional
Food Bupplies Commission.

Ir I:I'It- Food Suppliss Commission is not
going to solve Zimbabwe's food probles, what ia7
In the short term the goverrment will have to
maintaln & food relief programme, even if 1t is
on a ssaller scale than at pressnt, in recognition
of ths fact that shortages are not going to end
this harvest. If the UNHCA is unsble to carry
on funding the prograsms, then pressure will
have to be put on othar UN agenciss and, mors
specially, on countries like Britain, the former
colonial powsr. -

Tha UNHCA/Social Services progrémme has

. been a good one and the diet it has offered has
gearally been nutritious. But & bettar model
is the supplemantary fesding progremme for one—
to=five—ysar-olds. This progresse alms to
provide one full meal a day For children whose
uppar are circusfersnce is balow l3cm. The
supplement conaists of maize meal, beans, ground-
nuts and 011.% The progremme is under the
suspices of the Winistry of Health and backed
by a consortium of aid agencies. Its drawback
is that it too will end by April (1981).

But what distinguishes the supplementary
feading programme from most similar venturss is
that it sims to provide nutritional sducation
and sncourage self-relisnce.

A key role is assigned to former ZANLA: and
ZIPRA medics who form a link betwesn the goverrment
departments imvolved and the local committess
which supsrviss Feading® The schesa's organissrs

sse i1t as a priority to sncourage the children's
mothears to run the feeding points themselvas.
Thay hope that after the progresss has stopped,
its affects will still be Felt in the greater
usa of snargy-rich Foods .5’

Howsvar, all the feading programmes in the
world will not bresk the nexus betwesn South
Africa and the whita Fatmera of Iimbabwe = and
that is the real ceuse of the problem. If
thera is to be & long-terw solution, sverythding
hinges on an effective redistribution of land.
The Zimbabwean goverrment has hlgu.u_n a rassttle-
mant prograsms which_had moved sbout 1 500
families (10 000 people) from the tribal trust
lands gnto former white farma by the beglnning
of the rainy season. All the ressttled land
has been bought at agresed rates from oceners who
had either sbandoned thelir farms or were anxious
to stop farming, often for political reesons.

. The aim is to ressttle over a million out of

Zimbabwe's 7,5-m population at an overall cost
optimistically reckonsd at ZjiS0-m over three years.
That figurs of psople alrsady settled is

tiny =10 DOO out of 4,5-m pecple in the tribal
trust lands. Orme rsason why the schsmse has
gone so alowly is cost. Under the Lancaster
Housa ssttlssent the governsent is not allowsd
to take over land ﬂﬁmt paying compensation.
To get tha nationalist parties to agres to this,
the British government mades vague promisas of
aild to meat tha cost. GSydney Bakeresayl, the
Minister of Lands, explains what has in fact
happenad: *No monay has besn sarsarked for land
acquisition and when we discuss.with various
donor countriss and you teke up the guestion,
they simply become very pale and don‘t sant to
discuss the matter’. Shortage of aid holds up
the progremme in gther ways: thers is not snough
equipment and skilled parsonnal, and not enough
monay to develop & rural infrestructure - schools,

. hospitals, roads and mo on.

But ultimataly the Itﬂg:-nm govertmant
cannot blame all its problems on reluctant ald
donors. It has meds a definite political cholice
not to challenge the white commercial farming
ssctor, Even the Comssrcial Farssrs' Union says
that tha ressttlsment schems is going too slowly.

This sxplains why at the beglnning of the
rainy ssason a mnusber of landlessa psopls bagan
to occupy shits—owned land. The govermnmsent took
a tough line towsrds the sguatters at first -
with slaborats sscurity and jail sentences - but
in the ernd had to let soma of tham stay on the
occupied land for this ssason.

The last word should go to ona of the psople
who squatted on Lord Balisbury's 12 DDO hpctars
farm in Manicaland. When farm staff tried to
turn the sguattsra off, he said: 'This is Zimbsbwe;
not Fhodesis = you don't have to buy land®.

Richard Carver [(Jenuary, 1981)
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'"Recent and suthoritative ressarch has

shown that undernutrition syndromes previously




attributed to protein deficiency are in fact dus
to gearal food and enargy deficisncy. When

tha total food intake is iradequats in energy
terms, protein (which may not necessarily be
inadequate) cannot be utilised and extra protein
will be of no valus,. The sain reason for this
snargy=deficit is that tha stapls in under-
devaloped countries is usually sn unrefined
cersal [maize in Zimbasbwe) whoss bulkinsss

when cooked makes it difficult for a child to sat
sufficient in ons sitting to satisfy his/her
snergy nesds unless - as is unlikely - she/he
has frequent msals.

"This new thinking on what =as previously
thought of as "protsin-deficisncy salnutrition”
has profound implications for nutrition
supplementation/rehabilitation. In short, it
is now sccepted that snergy-rich foods - fats and
olls = are more important in correcting under-—
nutrition than the treditionally-used protein.
(JC Waterlow and PR Payne, 'The Protsin Bap',
Nature, Vol 258, No 5531, pp113-117). For,
in addition to baing uaslesa as “tissve-bullding
food™ wuntil snergy reguiressnta have besn satisfied,
protein provides less energy per unit weight
than fat and oil. In fact, both protein and
cartioh ts provide 4 caloross per gram as
opposed to fatfoil which provide 9 calories
par gram,

"Hence the stretegy in nutrition
supplemantation/rehabilitation should be to
increase the energy content of the stapla (maize)
flegume (bean, groundnut) mix by the addition
of oil or Fat. Vegetabls oil is genarally
cheapar and sasisr to use than animal Fat.

In Zimbabws groundnut oil would probably be
most sppropriata’.

RECOGNITION
AGREEMENTS:
a_response

IN Work In Progress 18, ‘treds unlonist' begins
his/her note on recognition agrssmsnts by
asking what & recognition agresssnt is. Ha/she
poses the question: is it s document confarring
rights of representation on workers, or is it

a deal betwesn managesent and 'paid union
officials’ to ratiorelise their relationship?
Central to tha author's entire critigus is this
suppossd ssparation of interests between worksrs
on the one hand, and ‘paid union officials' on
the other. All the dangers to which 'trade
undonist’ alerts his/her resdership flow from
thia contrediction within the bounds of tha

trade union. The joint SAMNU - SA Chloride

commitmant to proflitability is .
cited as "an unforturate attitude by undon

lsedership' snd one which ‘agy well st the
stage for a relationship betwsen managesent
and the union lesdership shich is conducted om
a falsa basis®.

A sscond related problem then noted is
the undertaking to negotiate weges and working
conditions at an industrial council lsvel. This
removes the fpcus of struggle from the factory
floor "lsaving it in the hands of & faw union
leadars'. The conceding of sanagesent perogatives
in respect of dismissals and interfersnce in
shop steward slections are all “likewiss argued
from the standpoint that they are sgainat the

. interests of workers, and by implication in
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the intearssts of union lesadership [H'l}r elaw
would thay sign away thass righta?).

Again, whera registration is mads a
condition of recognition, the author notes
that "it is a guestion that should be decided
only after lengthy and open discussion amongst
union membarship. It is certainly not a
decision that can be imposed on msembership in
this sanner"'.

‘The treatment of anti-strike clauses is
the same. The union leadership, ‘overwhalmad
by the genarcsity of the company in affording

‘recognition’ sign away tha "lsgal right' to

strike. And having so signed, if workers go
on atrike, 'H'-_mim burssucracy would stand

to lose stop order and orgenising facilities
and many other carrots offered by recognition®.
All the 'dangers and pitfalls’ Flow from

this basic dualism underlying the agresment.
It is symptomatic that ‘trade unionist's®
prascription for overcoming the dualism should
bs "strong organisation in the workplace and

s high level of participation by tha company's
workers in tha negotiations for recognition®.

Our first objection then, is that thers
is a tendency to fetishiss ths ‘sgressant’' in
‘trade unlonist's' argument. It is not the
sgresment that causss 'highly buresucratised or
undemocratic unionism', but by the author's
own argument it is the union burssucracy that
causss tha objectionabls agresment.

Our sscond objection is that the article
locates the problems associated with sgressents
at the level of ths union burssucracy only,
(and its countsrpart, tha ‘snlightened' and
‘generous’ esployer). There are mors
insidious problema associated with the
recognition strategy than the probles of union
bursaucracy .

Our third objection is the sssumption




that thess dangers are sssociated with the
racognition agressent only. Tha dangers

" highlightsd by ths suthor are not peculiar

to the recognition strategy but to mll

union stratsgiss. The article as a conssquence
fails to identify the differing potentialities
for such dangera in different strategies.

Our fourth cbjection is that the agressents
are treated ssparataly from the underlying
strategy. All agresments that have as their
heading "recogiition agressents’ are lumped
together, wven whan they sccord no recognition
at all.

Our fifth objection ia tha static rature of
"trade unionist's' analysis. The artlicle
pressnts a srapshot of one featurs of the

" present lsbour scens, and fails to locate it
in the context of a developing worksr struggle.
Tha marticle consequantly misasss the polint that
managesent's recent initiatives with agresments
ars ssssntially counter—-offensives aimed et

gaining control of & tarrain shich has hitherto
largely bean of the tramde union's choosing.

Wa wish to bagin whare the previous article
on recognition sgresments lseves off. In
that article, the suthor grescribed the remedy
to tha problems identifisd: ‘strong crganisation
An the workplace®. Thias is part of thas
propagands armoury of all ths 'progresssive’
unions: Its slaborstion in practice is more
complex. It is not simply a matter of cholce or
assertion. It has to be forged in an often
bittar struggle with capital.

Tha modern Factory is a hostila snvirorment
for worker organisation. Highly sophisticated
., modes of control and supervision do not stop
with the organisation of production, but quite
delibarately attempt to disorganise attempts
by workars to challengs this control.

Sciesntific sanagesent, '*":llu and mption studies,
and increasing uss of modern video technology
impose greater detailed control over worker
behaviour and swifter disciplimery responses
to stepping out of line. A shop steward -at
Colgats put it simgly: 'You can't wven piss
without permisaion'. - In Bmith and Nephew

-management introduced different coloursd

overalls for sach department to discourage
movemant from one departesnt to snother. In
this way, menagement was able l:nl‘ﬂl.cu out the
worker lsadership in tha 1973 strike.

Everyday n_ﬂiutiun‘m worker and
worker is sither prohibited during work (they
fire workers at a textils factory in Banonl
for talking to sach other during work), or
pravented by the nolss of sschirery or the all-
day barrage of Radic 5 on. the loudspesker
syastem, Tea times and lunch times are staggered,
tharsby hindering sveryday access of ons worker
to another. Ghift systems ensure that most of
the workforce never mesta together at the
workplace and meke it alsgst imposaible for
tha worksr lsadership in the factory to mest
a8 one. Indeed, during tha Frame strike in
Pinstown (with thres different shift systems

opereting), one of the shop stesards resaried
that "ws have to have & strike in order to
have a full shop stewards® mesting’. If this
is trus of worker leadership, it is all tha
mors trus of general meetings of workera, so
sssential to democratic shop floor brganisation.
It is obvious that the degres and sxtent
of control will vary with the size of the
factory and the nature of the industry. Sarvice
industries like transport and the docks are
leans difficult for sork place arganisation.
But the bulk of South Africen industry, such as
iron and stesl, mining, textiles, automobile
and chemical reveal thess characteristics.

Translating the slogan 'shop floor powar'
into & reality in this envirorsent is
problamatic and should never be underestimsted.
Certain basic concessions have to be won in
order to snsurse the survival of strong,
democratic shop floor crganisation. ' Thess
concessions have to be extrected from capital
which has generally resisted the workers;
desands for tha right to hold general mestings
within working hours (whether to desccratically
slect or mandate their worksr leadership). Much
tha sans appliss to tha right of worker lsadership
a8 & group to hold regular ssstings durlng
working hours. More generally, in order to
snsurs worker control over & trede union as &
whole [precisaly to avold ths burssucratisation
of the union leadership), workers have also
demanded thes right to be given timse off to
attend union mestings or to attend to other
union business. Thara is no universal
‘wesk-and' on the thres shift systsm. The
sabbath no longsr has orgenisatioral significance.
The recognition strategy involves primarily
the recognition of the union's organised presence
in ths workplace. Any agressent that doas not
contain these concessions is not a "recognition’
agremment. It is not a satter of definition.
Thara 18 no read to coms to an agreemsnt to
‘recognisa’ a trads union if the trede umdon
doas not denand an organisatiocnal presance in
the work placa. It is not so much a danger of

‘recognition agressents’ that unions agres to
negotiate wages and working conditions at the
industrial council, so such as a fundemental
difference in principle. It is the difference
between & union that insists on the principle
of shop floor power (such as the FDSATU-
affiliated Chemical Workers' Industrial Unipn
did in the Colgate dispute), and a union which
does not (such ms the CUSA-affilisted Chemical




Workers®' Undon which agresd with AECI to
negotiate at industrial council level only).
The proper focus for critigue in this case is
the industrial councll strategy, not ita
aritten s=pression in an agreement.

It is not only the desocratic needs of
worker organisation thet nesd to be struggled
for, it is often the very sxistsnce of shop
floor organisation. Oismissal is & powerful

weapon, particularly in tises of high unesployment.

It is wielded by capital delibarately to undermine

shop floor orpanisation by wesding out workers®

lsadership. Quits mpart Prom werkers' individual

interests in job security, the limitation of

managerial prerogatives to hire and fire has

isportant crgenisational significance. Many

struggles for recognition have focussed

specifically on this limitation of tha right

to fire. What 1s at steke ils capital's right

and powar to discipline labour. Any simplistic

notions of 'economism' or agresments sarving

as 'forms of control® overlooks tha impetus and

main thrust of the recognition strategy. L
The probless associated with agresments

ara not contextualised by *treds wnionist®.

The author's concerns and sxamples in respect

of 'profitability’, *matters for negotiation’,

‘company interfersnce in unlon affalrs’; and

"strikes' all reflect an important shift in

capital's strategy towards the thrust of working

Capital's

First line of resistance was tha blanket

refusal to negotiate at plant level and to

insist that all relations with the trade union

be restricted to the industrial coumcil.

Various individual capitals hawve begun to bresak

ranks after long and bitter struggles (Colgats,

class organisation in the work place.

Premisr Pager, SAPPI). The second line of
" response 1s to try and sxtract counter

strategy presants an important challenge to
the working class movement in South Africa.
‘Trade unionist® locates the problem

primarily as ones of diverging interests betwean
rank and File and uniom officialdom. The whole
drift of his/her argument is to streas the
‘function' of recognition agreements as &

rew Form of controcl, despite the qualification at
tha end of that contribution. We would argue
that the agresment should ba sesn az both an
axprassion and a site of struggle. Capital's
new counter-offensive is the cutcoma of the
vincremaingly affective use of agreemsents to
entrench and buttress organisational rights in
the work place. The fundamental objection to
the approach of "trede unionist® is the Fallure
I to sew that it is capital's powsr that forces
thess counter-concessiona, not those facile
reasons advenced such as 'I:h| 'unfortunates attitude

by the gensrosity of the company'.
The underlying "danger' that 'trade unionist'
sesks to exposs is ths gpportunism of tha unlon
| lssdership. This is certainly a danger to all
working class organisations - but this approach
tands to conflate necessary compromise with’
opportundism. And surely this 1s the proper
locus of debate? Agresments have no univarsal
character. They have no special propsrtiss -
which exist independently'of the struggle from
which they spring. Agresssnts reflect temporary
outcomes of struggle betwsen capital and working
class prganissations, and thelr fors =111 tend
to raflect this relative powar at any one tima.
Tha fMt!.]. strategic problem is the
rnature and -extent of the concessions that can be
compromised in order to achleve significant
organisational rights in the work placs. It is
this approach that would defend SAAWU's .
declaration of thelr cosmittment to'profit

L]

bilit

by wunion leadership', or their being "overwhalmad

——

growth and stability' in their agresment with
As "trade unloniat' rightly saya,
‘this statmment in itself nesd not have any

Chloride.

e il T —

direct conseguences For workers on tha shop
This might wall be the type of
concassion the working class can live with,

floar'.

whild it builds up shop Floor powsr. On the
other hand, it might have isportant idsological

repercussions, thougH mnot to tha -:it-n_t nnE

imagines:

it sould blind workers to tha fact
that prassntly one of the key aress of disputs
is precisely the relative distribution of sages

and profits.

ywum:ulrnmhlnrnl-lim.w
to reject "trede unionist’s' simplistic
treatment of compromias in terms of

In any casa, our intention hare
is merely to point out the propar parameters

lsadarship "attitudes’.
The dangers of thess recognition lﬁl"-'l

muat be bbtudled within a theorstical and

strategic understending of intermediate
But there are dangers and pltfalls
that ars specific to thess recognition

struggla.

agreemants and which need to ba more Fully

debated and discussed.
am O of the dangers wa have axparienced has

besn ths tendency to individualiss tha

procedures.

rights.

Rights against dismissal and

disciplirery action should not be individualised
and sattied in a "ratiomal-legal’ manner;
should be sesn as and translated into collective

thay

# Procedures should aveldd, in our view, joinkt

dacislon-making.

Worker lsadprship sfould ”

avold being imsplicatsd in management decisions.
The concession, for sxample,

that no workcer w«ill

be dismissed without the worker lesdership's
consent mand agresment is a very far-reaching
inroad into managerial prerogatives, but it

[

-

[
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“:gome time the worker leadership may be identified
- “with thi'-mw-mt'n ‘disciplife.

— e,

a Therd i a denger that once thé concessiohs

have baen won, tha struggles say be viewsd
a8 being over. Workers and worker lsadership
must remaln vigilant and not fall into the trap
of fetishising the agressent. Just as the
concessions were won through struggle, they
can only Hd!_f-'dld or extended through
struggle. i-‘n'r this to be schisved, the
q'nl-'ll: -.lll: |'.ll the workers' agrassant .
It muat b- m axpression of their desands in
legal form, and hm:- ridlly -:nlpr-h-u.i.hu
to and warksble. hy them. g
s The fegelly binding agresmert may hot be

tha iﬁ‘m-'apri-hinnm-nt Poi advancing
the warkers' & lmqgll 1n a1l 'Inl'l:ru:n. " ‘Drce
workers' r‘.l.i!t- lﬁ 8o :trurnly -nh-in:hu‘ in °
tha factory that 16 would entall ‘@ prnfr-nt-d
and debilitating strupgle far” -nﬁmt a”
MI."H'I‘.‘I"H‘H_ 1Elulrhll.ﬂthrtu-.11n--n
mmlm' ‘and leave thé'unien

The :Inﬂq:-ni: of ‘the debate in ﬂ'ﬂ.l '

direction, we Gelieve, will materially lllil’l:
in translating the slogans of shop floor
ﬂ-nn:-lnr lnd shop floor powsr into daily
practice p,nd concrets reality.

Johennesbory trads unionists

. ﬁr -
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ORGANISING
OMEN?

W

This article was eritten collectively by a
woRen's study group in Johannesburg. It is the
result of 18 months of discussion and ressarch
by individual membera of the group.

The questions to which we addressed oursalves

involved the basis of women's oppression and
exploitation in South Africa, and how women have
organissd against this. In trying to find
anawars to these questions, we began looking
at other lssues: how do working class women
in Bouth Africa sctually experience wage lasbour?
How do they spend their time at home? What
sorts of crganisations are they involved in?
et Tollows ars some of tha answers wa
found to theas gquastiona. They are by no means
firal -or definitive, but we do Fesl that they
bagin to tackle soms of the isportent issuss.
Wa would appracists responssas to, and
commants on what wa have writtan.

We woman shars with our menfolk the cares
and anxistiss imposed by poverty and ita
eviles. As wives and mothers, it falls wpon
us to meke small wages stretch a long way.
It is wa who feal tha cries of our childran
whan thay ares hungry and sick. It is pur
lot to kesp and care for howes that are too
small, broken and dirty to keep clean.....
Thase ars evils that need not exist. They
exist becauss the socliety in which we live
i= divided into poor amd rleh, into noR= _
Eurcpsan and European....Ws women have stood
and will stand shoulder to shoulder with
our menfolk in a common struggle sgainst
poverty, race and class discrimination....
We shall tsach the men that they cannot hopa
to liberate themselves from the svils of
discriminmation and prejudice as long as thay
fall to pxtend to women complete and
ungualified equality in law and in practica,
=from the Women's Charter of the
Federation of South African Women, 1954,

FOR the First time since the 1950s we are sesing
the beginnings of women's polifical organisations
which are capable of bringing together all women
who are committed to ths national democratic

struggle., W ars also seeing the increasing
involvesent of women in community struggles =
for exesmple agalnat rent increases in Boweto
1in.19680 and 1981, and in the Durban townships
of Phoanix and Newlands Esst in 1980. Womer
have also besn part of the growing worker
militancy and strikes; the Gea Harvest strike
in Caps Town and the Frass strike in Durban
have involved largs numbars of women workers.
The resistance of women ageinst forced removals
at Nyanga was yet another battle in women's
rasistance to influx control.

Despite thess struggles theare are still
many woman who have not becoms involved in
resistence to thelr oppression as workers,
woman and as blacks., Those women who have
besn involved in upu:ii"h-. community or worksr
struggles often do not lu:'l:lin their imluﬂlﬂt
once the ismediste issus is over.

This raises for us many issues that guestion
the naturs of women's cpprasaion, and its
relation to the broader struggle apainst
aparthaid. Thers are two gqueations that
immediately coma to mind.- Firatly, why do =8
need to organiss women, and sscondly, do we need
separate organisations for women? In answer .
to the first guestion we will try to show that
ws nesdd to organise women so that they can win
their liberation in the process of involvement
in the struggle ageinst spartheid and capitalist
wxploitation. In answer to the sscond guestion,
wa will try to show that there are specific ways
that different groups exparisnce thedir
mxploitation under apartheid. This goes for
women just as it doss for studsnts, workers and
different communities in & recially divided
soclety.

Ta answar thess guestlions we will look at
at tha specificity of woman's
and at tha Forms

two main issues:
oppresaion in South Africa;

R



which women's organisation has taken both
formally and informally.

The ificity of Women's isation
WOMEN make up half of the cppresasd people in
South Africa. Together with tha ocppresssd
[ T 1S I:-I'l‘rl:l"ll.ﬂ.‘l"lm from the means of
production and forced into sage labour. They
recaive vary little of tha wealth that thay
produce for others. They are sxcluded from
political power and control over the most basic
decisions which affect thelr lives. Influx
control detarmines whare they can live and work.
Like tha rest of tha working class thay are Forced
to endure a constantly decrsasing standard of
living as inflation sats into Idr- wages;
they suffer the sffects of overcrowding dus .
to shortags of housing and inadequate health
facilities.

At this stege wa niésd to draw a distinction
betwsen sxploitation and cppresaion. Whan we
say that women and tha working class in penaral
are mplolted, += ssan that thay do not own tha
means of production (factories, farms and mines),
and that they are forced to work for the owners
of the mesns of production (the bosses) for a
wmage. Tha working class is sxplolted because
tha value of the wage sarned is sguivalent to
the valus of the gooda which tha bosses conalder
that they need in order to live (that is, the
valus of their food, clothes, rent mnd transport].
The wage is not sguivalent to the value of
all the goods which the worker produces. " The
difference betwsen the valus of & worker's
wage and the valus of thes goods he/she produces
is profit. It is this profit which the bossas
kesap for themsealves.

When we spesk of oppression we ars talking
asbout the way in which sorking people sxperisnce
the sffects of this exploitatipn in thelr

daily lives. For sxample, lower wages maan
inadequate food, poor housing and inferior
aducation.

¥e sald sarlier that women exparience
both axploitation and oppression in the same
way a8 tha workinmg class as a whole. However,
thay also sxperisnce sxploltation and oppression
in specific ways which wa will go on to discuas
now.

Woman in Wage Labour
Woman in mll capltalist countries work in tha

lowest pald, least mkilled bccupations. They
are usually the last to be hired and the first
to be Fired. They are part of shat w8 call &
resarve army of labour. This -I'II:_H'It thay
are drawn into production durling I:I;I"‘.I.ﬁl of
industrial growth and fired during recessions.
Thus, woman Torm the largest group of unemployed
people.

In Bouth Africa, working class women
axparisnce the sorts of sxploitetion and

oppression which =a have ‘described above.
Howevar, becauss of the recial Mt—-nr
Bouth Africen capitalism, it is black working
clasa women who sxparisnce this sxploltation
and oppression most intensely. Influx control
together with an ideology that says that
domeatic labour and work in the clothing and
food industriss is ‘women's work' force women
into specific sectora of -n.'r.uy-lﬁt. The
following table shows that two-thirds of .
african women in smployment wurk in agricultural
or domastic sectors; tha rest are spread
amongst the Food, catering, clothing, taxtile
and sarvice industries - all of which are
traditionally regarded as arsas of *woman's
work' in capitallst soclaties. .

Table A: Employmant pll;tlrl:ll smongst african
WOMEN 1970.

Wood and paper manufacturing 5 000
Agriculture 655 000
Domastic ssrvices 633 000
Madical and walfare ‘43 000
Education” 33 000
Wholesals and retail 9 000
Clothing manufacturing 21 000
Cataring and accomsodation 20 000
Textila manufacturing 15 DOO
Food manufacturing 13 DOO
Public sdministration and defence - 5 00O
Laundry 4 D00
Other marufacturing and ssrvices 21 DOO
Unclassified 216 00D
Unemployed 165 000
Total economically active womsn 1 685 000

(Source: 1970 Population Cansus )1

The conditions of work in domestic and
agricultural sectors ars gererally the worst
in SBouth Africa: thare are no minimum wage
agresments covering thesa -n;'hil;l; th‘|y ars
sxcluded from sesbership of the Unemployment
Insurence Fund mnd the Workmen's Compensation
Fund which means they cannot get unsmployment
pay, sick pay or saternity lesave; thay ars not
covarsd by any lagislation limiting the rusbar
of hours they can work. They are axcluded

from tha provisions of the Industrial Eurr:ili.r-tim_

Act, which measns that thay cannot organiss into
registared or state recognised trade undons.

A few sxamples show the effacts of this.
Domestic workers in Johannesburg sarn an
avarage of RS a -mr.h.“] and in the Eastern
Caps as littls as A30 a month ar ].II!.[E]

Women farm workers in the Eastern Caps sarn
sven less, sometimes as littls as 80c a :I-Ijr.[:”
Far thess missrable wages women work aas long as
89 to 03 howrs & wesk. (%

S




The position of women in industrial
smployment in the citiss is marginally better.
But they are still ssployed in ssctors which
are relativwely labour intensiva, eg food and
clothing, and they are ssployed at the lowsst
wages to do the moat unskilled work. Tha aversge
weskly wage for women in the Trsnsveal clothing
industry is about R2S5 per wesk for a gqualified
worker and A1S for en ungualifisd worker, |
It takes a women betwsen two and four ysars
to qualify in this sector.

As we said sarlier, women ars also sxcluded
from industrial ssploymsent by the racial natuis
of Bouth Africa‘'s capitalist oppression = tha
influx control laws being the cornarstons of
this. In 159654 women without urban righta ware
pravantesd from sntering -n urbsn area unless
they had a specific job to go to. Ginoce 574
this regulation spplise sgually to efrican sen
and women: neither are permitted to look for
their osn jobs in an urban ares. Tha tightening
of influx control repressnts part of the common
opprassion sxparisnced by tha african working
class of both saxes.

Women and Unempl oyment

Table A sbove defines 1 B89 DDD women as
sconomically mctive. According to the 1970
censua there are 7 797 000 african women in
Bouth Africa. This means that sbout thres
quarters of african women are not in formal
-:lnj-_l_nt. Wany african women are not ssployed
-l.i-d probably never have besn. Thia is not
beceuss thay do not sant to work - axtra

incoms would be useful to moeat working class
familiss. It is rather becauss spartheid policy
has irvolved attempts to prevent women from
ilsaving the bantustans and forming part of an
urbanised working class. Tha ideclogy of
spartheid specifiss that women are suppoasd to

bes sngaged in subsistence flrill.r‘ﬂ' in tha
bantustans to provide for their families.

The reality of this situstion is that there is

no land available for most rural women to work.

As wa said sbove, the jobs defined for women ars
s0 bad that many women chooss to remain unemployed
rather than work long hours doing heavy manual
work for starvation wages,

A woman from Winkerveld who was unable to
find work becauss she did not have the ‘right
stamp in har pass', described her situation
like this: 'I have never worked. I would like
to work, but there is N0 work and too much
unemployment. So beceuss theare is none
clean, and then I slssp'. (8) '

Unemploymsent is oppreasive not only becauss
it sxcludes women from saming a wags, but also
becauss of the effect which it has on women's
consciousness. Unemployed women are isclated
from tha rest of socisty. They remain at homs,
with nothing but housswork to occupy their tisas.
This life-styls reinforces subssrvience, passivity
and the lack of sslf-confidencs. '

Unssployment alsc forces wosen into many
*informal' (and sometimes illegal) occupations
such as hawking, liguor brewing send prostifution,
For tha many women who are widowed, divorced
or abandoned, thess activities are the only
maans of support for thessslves and their 2
families. Like tha rest of the unemployed in
Bouth Africa, women with famllies to support can
axpact very little in the way of stata
asaistance for themselves snd thelr femilies.
Women ' s : snce of Dail oy
¥s said sarlier that women share problems in .
the community with the rest of ths working clasa =
overcroeded living conditions .- high rents,
inadeguate health f_il::l.'l.itil:h Even within this

situation, howsver, women are comparatively

mora disadvantaged. For sxempls, they are legally
discriminated againat so that .they cannot

rant houses [they can only kesp s houss if
widowsed or divorced). Women also face

oppreaaion on a parsonal lesvel within the

family. Domestic work in their homes is
considered to be the treditional role of women.
Once agaln ldeology llllm a powarful rols in

- rednforocing this oppression. Tha ideology

which says thet women are the homsmskers and men
the sage sarners, strenches domestic work as
woman's sphara of responsibility.

ODomaatic work is both copresalve amd
indirectly sxploitative. Firstly, it is &
"frea' service which bosssa get from thedr
workers' wivea. The wife of a Bolivian
mineworkar, Domitilla Barrios de Chungara

mxpleined 1t like this::

munm‘tmtmmllu
to halp around the houss. What the husband
sarns is so littls and reallly we all hauw
to halp out.....

Wall, I think that all of this III'B'H'H'H:H
the miner is doubly exploited, no?
Becausa, with such a ssall wage, the woman
has to do much more in the homss, And
really that's unpald work that wa're
doing for tha boases, isn't 4t7.....

O day I pot the idem of msking & chart.
" Wa put as an sxample ths price of washing
clothes pear dozen pleces and we Figured
put how many dozens of items we washed a
month, Then the cook's wage, the baby-
sitter's and the servant's. We Figured
out sverything that we minera" wives do
evary day. Adding it all up, the sage
nasded to pay us For wvhat v do in the
home, compared to the wages of a cock, &
washarwoman, a babysittar, a sarvant, was
much higher than what thes msen sarned in the
mina for a month. [7)

Becondly, many working class wOmen .Il‘l
in fact engaged in some form of wage labour
outside the home. Thay thus sxperience a
'double day'. After working for their ssployer
all day they must come homs and lock after
their families. bWost urban working class
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wom@n riss befors 0USh0D0, get home after _
18h00 and go to bed betwsen 21030 and 23000,
A woman who works 6 days & wesk at a kndtting
factory described her situation as Ffollows:

My husband domsn't cock. He thinks it

is a woman‘s job. I thirk so too -

what can 1 say7...Hs talls you ha is tired,
that ha nesds to relax. Whan I homa
T don't relax, I have to cook. [(B)

Most of tha women intarviewsd at this sawas
factory simply lasughed shan they wara asked
whathar their husbands halpsd with the housewaork:

Ona thing in comson to svery woman
interviewsd was "no time'. Tha
responaibilitiss of housswork and childcars
in moat cases oparated in such a way aa to
circumscribe thelr thoughts and sctivities.
Weariness is s thems which runs 2
throughout. (9)

It is this lack of time and weariness which
tiss many women so closaly to dossatic duties.
'How can you have time to visit whan you have
two families to look after?' (a domestic worker
1n the Enstern Cape); ('9) T never go, to films
or live shows, [1 T.nt work ' [f-:h;-'j: worker,

1

Thus, for sany women laisurs tiss sctivities -
reading, listening to music, visiting friends -
are not posaible., The drudgery of thair dally
lives sust bes seen to be as much an aspect of
thair oppression as oppression in the workplace
and community.

Abusa of Women

It is important to recognise that working

class women also experience thelr oppression

in the form of physical and sexual sbuse by men,
Mot women in this country da not dars walk

in ths townships at night. Ths incidencs of
raps 1s one of the higheat in the world.
Domssstic battering of women is cosmonplace. It
is not sufficient simply to hopa that this
brutal manifestation of the division between

men and women will disappear ifthlltnll:l'.url‘-
ef oppression and axploltation are removed at the
genaral level. It is something which nesds to
be confronted and challenged as part and parcal
of the process of social change. For iF
working class woman continue to sxparience man as
‘rubbishes’ and 'bullies’ (common terms), and men
continus to regard women as 'causing trouble’,
then how will solidarity sver be possiblet

We have attempted to show, then, that working
class women axparience axploitation and ocppression
both specifically as women, and gensrally as
mesbers of a black working class. Ws will now
lock at how working class women in South Africa
have responded historically to their oppression.
What forms of organisation have they basn
attracted to? Oo these organisations (or
could they in the future) cater for the
aspirations of womsn's liberation? To what
axtapt has the specificity of their ocppression
besen acddresssd by the major political movements
ovar tiseT Thess are the guestions we will
conslder in this next section. Examplas of
arganisations will be drawn on to {llustrate
points. Our sssessment will conclude with some
discussion on tha q.-ti:;-F of tha 'imlrll:.l"
organisation of women.

Trade Union Organisation -
Participation in the process of soclal

production (wege labour) has historically
provided the basis for tha development of
‘class consciousness® amongat workers (is a
consciousness of the sxploitation of workers
as u class). For it is in the process of social
production that workers becoma awara of the
advantages of collective action. We are not
suggesting that workers becomss “class conscious®
automatically if they are imalved in wage
labour. MNeither are we suggesting that only

‘highly controlled, and isclated.

thoss engaged in wage labour cen potentially *
become class conacious. However, the commwon
mxparience of sxploitation at the workplace is
an important starting point for tha development

of worker consciousnass.

We have shown that women i.n_ I'-‘lnitl:_l.i.lt.
scclsties grllr-ll.:r. and in Bouth Africa in
particular, tand to bs smploysd in sectors
which are badly paid, unprotectsd by lsgislation
and relatively unstable within the gensral
sconomy. Mot only this, but within thess
sectors womén workers temd to get ths worst deal.
Organisation on a large scala for better
#orIng conditions, wages and benefits is thus
very difficult in these ssctors. Particulsrly
in domestic and farm labour, the gossibillity
of women organising to I.qmwl working
conditions is limited. Thess worksrs are

Thay °*
oftan live on thelir ssployar's Fl"l-!.lll wnd
avan thair leisure tise is controlled.
Resistance in any form is often mat with
harsh punisheent: docking of mages and
beatings are not uncommon. The absence of 3
largs scals trads union orpenisation of woman
in South Africa, then, muat be understood as
a function of the forms of wage labour woman
are engaged in, and not sisply as & result of
women's passivity.

This is not to say that somen are sntirely
unorgenised in the trade union movement. Over
the past ysars thers have besn fins examples
of action on tha part of women workeras. For
example, in 1979 women workers st the Sea
Harvest factory in Saldhana Bay led & militant
and succasaful strike against low wsages and :
management ‘s refusal to recogniss their union,
the Food and Canning Workers' Unlon. Women also
played important roles in the Fattls and Monis 5
strike of 1980, and the Framatex strike in Durban




in the sams yesar. In sddition, the developmant
of a nuebar of Genaral Workars' Unlons, organising
largaly in the sarvice sector, has meant & wvast
increass in the nusbar of women organissd in
wnionas over the past Taw ysars.

Than, ul'un.n-- thare is the Mational
Uriion of Elutl'lirn Workers, a TUCSA unlion which
is parallel to the Garsent Workers' Undon.
One of tha largeat unlons in tha country with
a mainly Fesals membership of 23 D00, it is wwell
known Ffor its general conservatiss. Lucy
Myubelo, gensral sscretary of the NUCW since 1953,
stated in 974 that

An organised labour force is benaficial -
both to tha smployer and the smployes...

the Temales worksr is disciplined and haa
the full knowlsdge that she is part of the
satablishment and thus contributes to better
productivity and less absenteaiss; sha
feals the responsibility she has to play in

the establishment. (12)
Agedn, imn 1980 she sald of her undon:

If the production drops the smployer
always phones us and says: coms and talk
to your psople = I don't know what is
happening, and so on., Wa speak to tha
workers and try to tsll tham that we won't
be sble to get mors monsy for you at the
naxt nagotiations becauss people
don't want to produce. (13

Workers are orgenised in the union via
stop ordars. A shop steward at a Johannesburg
fectory had this to say: 'It is a disappolinting
urion. Thars is nothing they can do to halp
the workars. Thay never come to addreas tha
workers - only when thers is sossthing important
to tell ths people (like when thars is going
to be an increment or additional deductions ).
Thet is uauslly sbout 2 or 3 times a ysar' A’

Commenting on the absance of a shop steward
in her section of a knitwsar factory, a worker
statmd:

They say they are scarsd because Naidoo
(a production maneger) fired two shop
stewards two ysars ago...They are scarwed

becauss if the union has got nothing to
threaten the employsrs with then thay can
do nothing ap & shop steward. And that is
why I am also frightensd snd scared...So I
am lary to talk up..,.For what if you are
fired. One person said the union must -
thrsaten the ssployers not to fire = tha
union just said they must coms and thay
will Find them another job. But then you
ars working from factory to factory...You
must Find something to thresaten the
mlﬂr--'r “5] !

Tha stated conservatism of the union, then,
clearly reflascted in factory floor organising
strategiess. Women in the garment Lindustry,
then, are only organised in so far as the MUCH
has & large membarsfiip on paper.

Even thosa trade unions which are far mors
progresaive and efficient in their organising
strategles than the NUCW have yet to addresas
thamsalves to some of the ilssuss fecing women
workers in particular. For sxample, trede unions
are still to face the fact that women workers
often feal reticent sbout remaining after workling
hours to attend union mestings on account of
thair domeatic responaibllities (determined by
the very rigid ssxual division of labour in
ths housshold which was refarred to sarlier).

The responslibilitiea of children, in the
sbasnce of child care facilities, are often
cantral In the axclusion of women from Full
participation in union affairs. Not only this,
but thers are conditions of work which ere
specific to women which need to be recognisad -
for axampls saternity lsave asnd pay; sexual
abuse of women workers by supervisors and
bosses (widespresd, it sesma, but virtually
unrecorded]; humiliating body ssarches by
men; and the sbsence of child care finilil:iu.
Tt i sometimes claimed that to teks up such
issuas might be divisive of tha warking class
as & whole. We would assert ,iu: turn that nat
to sddress such issuss is to reinforce an

already existing division of the workforce along
lirnes of sex. To ignore thess issues 1s to, in
affect, exclude many women From organisation,
and also to run the risk of excluding women's
demands from prograsmes for social changa.

The fact that women workers are largely
unorganised, that what orgenisation there is,
is iredegquate; and that many working class
woman are not employed in sage labour points
to two important things: firstly, it is
obvigus that the scale and quality of union
crgenisatioh ssongst women needs to be dreastically
improved. Secondly, the organisation of women
outside of the workplace [in the rnpm-;:twu
sphare) is sbsolutaly vital if working class
women are to become an intsgral part of the
proceas of political opposition in this country.

Community Orgenisation
The arganisation of women in the Yeproductive -

sphare (what we will broadly term 'community
arganisation') has historically been strong in
South Africa. In the 1540s women were involued
gn & largs scale in the campaigndng for food
rations and the organisation of food co-
oparatives during a time when food prices wers
rocketting. In ths sarly 1950s they were
instrumeantal in orgenising ‘Cultural Clubs®

as altsrmative schools during the schools
boycotts of the period. Throughout tha first
part of this century they Fought ageinst
batterment schemes which wers designed to deny
women of their primary msans of subsistencs -
land. Resistance to resettlement has also
besn ongoing and militant on the part of
black woman.

Mora recently, women have been irnvolved in
organisation around rent incrsases, transport
incresases, and squatter removals. Tha women of
Crosarcada in 1978, and the women of Phoenix




township, near Durban, in 1980, possibly sarve
as the best examples.

Woman. have also been irvolved in community
organisation on the Caps Peninsula on a larpge
scala. The women of Soweto wers hailed for
leading militant protesats against rent increasassa
in Septesber 1980. It would ba trum to say,
however, that despits the determination and
militancy displayed by women in all these
instances, their involvesent by no means
represented sass participation. In Crosaroads,
for exesple, no mors than 300 women came togathar
at any one time. And in Sowsto a total of a
fow hundred women marched on the Communlty
Council Chambers. This is not to diminish the
significence of theas svents, but aisply to
masart the imsportance of avolding msking
generalisations about "the women' of Bowsto or
Crossroads ss a whole. The fect is that in
casss such as thess only the already politicised
woman tend to participate.

We are not to assums, howevar, that tha
absance of mass participation in cossundty
organisation necassarily reflects a lack of
consciousness.on ths part of women in Bouth
Africa today. Women workers interviesed in
Johannesburg had the followling to say about
conditiona in townshipa:

Tha housss are matchbox houssa. And wa are
mleo taxed for the slsctrica but our housss
ara not slectrified. You can't do anything
about rente.....Thebshalli, he is selling us.

How the rent is a very big problem....IFf you
don't pay they'll knock in the night and
teke you to tha rent office. We are all
crying. Everybody is crying with the rent.

Itas old Thebahali who sade all this troubles

with the rents. I should shoot him iF I
saw him - lots of psople have been like
that for him. They say ha is getting a
lot of mONEY....

The rent goes up every day. Thars is no

[

saying....especially for me becauss I am
aloma with the I!llﬂl.

The same women, without esxception, sxplained that
they did not have ths tims to pprticipate in
protest and resistance against conditions of 1ife
in the townships. For wampls,

My husband has the time...Hs has a lot
mors time. I would like to go to the
mastings. Somstimgs he tells me sbout
tham, sometimes he dossn't. Thers are
mostly men who go to the meetings.

Boms women do go, but none of my Friends.

Fear of tha police was also a factor for many
of the wosen interviewed. A number also stated
that their husbands did not allow them to
participats in ‘community organisation'.l'®)
Woman'‘s participation in commundty
organisation has been historically influsnced
by a paredox. On the one hand, becauss of their
structural position in society, black women in
Bouth Africa have exparisnced ths brunt of
worklng class ocppression, and hava thus bacome
axtremely militant in some circumstances. Thay
take on a disproportionate load in ths reproduction
of thair families, and thedr structural position
has alsc meant mxclusion from employment for
many. This perhaps has left them 'fres’ to
participate in civic affeirs. On tha other hand,
this same structural position has defined them
primarily as wives and housekespars, with
neithar the time nor the disposition to become.
otherwiss involved.

Poli isation

If the community organisation of women has
historically presanted probless, what of
political organisstion? National political
organisations in South Africa have recognised

the specificity of women's pppression. In

1954 the Federation of South African Women was
established with the express purposs of
confronting problems exparisnced by the oppressed

woman of South Africa. With a broad range of
arganisations faderatsd to it, it could claim
to represant many thousands of women.

The Federation was responsible for spsar-
heading a particularly militant march of 20 000
woman' to Pretoris, in protest against the pass
laws. It drew up and adopted a Women's Chartar,
which even today still shows remarkable integration
in its epproach to the relationship between
women's oppression and the oppression of the
working class as a whole. At the sass time, the
ANC Woman's Lsagus oparated as a branch of “the
African National Cbngress. One of the Lsague's
stated aims was to work. actively sgeinmt the
'tes-making rols' which women wars tending to
take on in the national politicel movement,
Even today tha ANC in exils has an sstasblished
women's section. Tha -pirt:.'ll:-ullr,' strength of
both the FGAW and tha ANC Women‘s ’Il.q.'il in
the 1950s lay in tha fact that both opsrated
in close mssocistion with ths major genesralised
political crganisations of the time. Thus the
possibility of their work becoming cut off from
mainstress political trends was minimised.
Although the FEAN was naver officially banned,
its sctivitiss patered out with the banndng of
the largest gensralised political sovement of
the time - the ANC - in 1960,

In mors recent times, & number of women's
political organisations have besn sstablished.
The United Women's Orgenisation (UWO), besed in
thes Weatarn Cape, and tha Women's Federation based
on the Rand, are teo current exemples. Both
orgenisations have drawn inspiretion from the
historical sxample of the FSAW. They have
organised very differently, though. The UWO
has & federal structure, with branches in
almost every township in the Weatern Cape.
aiwufi:-ntly.. its composition ia completaly
non-racial, as was the composition of the




FEAW in the 19590s. The Women's Federationm,
on the other hend, appears to be organised cn
the basis of imndividual ssmbership at present.
Both the M0 and the Women's Federation
are organising women in separate political
arganisationa but with the intention of
immolving them in the broader struggles of

atruggles around sducation, consumer hoycotts
[such as the boycott of Wilson Fowntree
sweets), as wwll as support for overtly
political iasues such as the antl-Republic Day
campaign and the anti-Ciskel cesmpaign, have
all besn part of thelr sctivities.

Wa have logked at three areas in which women
ara belng organised - at the workplace, in the
comsurity, and in political organisations.
Howsver, what becomes clear from thess exasples
is that there is vary little mass organisation
of women. This does reflect, toc a certain
axtent, the level of organisation of the
Gouth African working class in general. But we
have trisd to show that there are a whole rangs
of factors which further exclude women From
participation in organisation. These include
the "double day', isolation, passivity, asnd
subserviante to man,

What becomes evident is that it is
necessary to explore the areas in which women
are already informally organised. An assessment
of the possibilities that theae forms of
organisation present for the mobilisation and
conscientisation of womsn agalnst thelr
mpn:.s.iu"-l would be useful. We hope to make .
gome tentative suggestions, based largely on
ressarch conducted in early 1987 amongst
woman in a clothing factory.

Inforsal , ‘'Spontanecus’ Orgonisation

0f a group of 25 women Llnterviewsd at a clothing

Factory In Johannesbury,.every one participated
in & church activity, or a co-operative of

soma kind, or hoth. Some gf the womsen described
their participation in such activities in the
following ways:

Kathy Gumade belongs to an organisation called
"Secretat Solidarity'. It has a sembarship of
X5 women, end its expressed purpose is that of
‘offering prayers for the gick and for easch other®.
Tha membars mest once a mgnth on a8 Swnday, “IF -
you heawve got problems you raise them to the
momén. Thay give you a prayer to give you

hope" . -

Pauline Sikupele described her time outside
of work: ‘You know & woman is always busy at
homs...it is a double job...you just get a rest
whem you go to the misheolo or to church - That
is where you get a little bit of rest (lawgh)®.
Bha described the activities of the Wtshaolo
(literally translated, meaning ‘give each other
a helping hand'): weach Sunday Pauline snd 11
other women meset at one of thelr respective
hemes with R10 in hand. Fach member tekes a
turn in taking the total of A120 collected
each wesk. 'Then the WP {5 a little bit less...
After producing money we hava tes and -:yh-l some
cake. We also make Jjokes of thimgs in owur Jives,
Wa pass the problems as jckes there'. Pauline
alsg used to belong to the "Housewives League'™in
Soweto:

I left after three years when I was a liktle
bit tired. There was no time. The purposs
was to try and give us some ideas in our
families...Even if you have got & broken
heart. They unite snd connect us togethar
so we are not alone. Sometimes if you have
got difficulties at home they put you

nice. (17)

Mary Mantlaneng attonds a Roman Catholic
Church on Sunday mornings, Afker the service
she attends mestings of what she calls "temple®.
There, "they tesch me how to sew, to learm the

l prepared by the wife of the host,

bible, end they take us on trips. The men
learn agriculture and gardening®. “E}

The patterns described above were common
to almost all the women interviewsd. Thers were
a fow, hossver, whose sources of social
intercourse ware aven sore limited. Julis, for
example, stated: "I am not godng anywharsa
becsuse 1 haven't got the money - IF you just
move an inch you must have money...Hos can 1
have a stokvel (similar to an mtshaclo) when
I have got children and not enough money?” (12]
A&rd For w-+ the only sources of soclal
interaction ware regular attendonce at Lutheran
church services (with no orgeanisational
involvement in the church), and attendance at
school parents sastings thres times a year. (20)

The husbands of most of the sosen interviewed
did not share their irrl.rl:lrlvmnt:u.. mile the
women ware almost eithout exception regular
church—goers, thelr husbands rn.ﬂ;ly
accompanied them. Thay werea on the whole l:.-ll:h:l
soccer followers = sither players themsalves,
or regular match attemndars. Thay ware not
Jolned by thalr wives in this., "I stay at
home to do the washing and take care of the
house', sald one woman. In addition, most of
the husbands of the woman fnterviewed belorged
to & saving co-operative of some Form, A male
workar interviewsd described his participatiom
in such a co-oparative:

It is like a ayndicate, a stokvel. We go
on Sundays. Thers are about 85 people,
but only 30 attend evary wesk. The othars
Just send tha money. Everybody pays R15

a weak. Some goes to the burials, khe
rest to the bank. At tha end of the year
the money is shared between us, and the
interest. HNo women are allowed - wharever
there iz a woman there is always trouble.

The men drink together over the collection of

the money, and those who wish to u1[. HI]'h*lB“l
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The co-operatives mentioned (the stokvels and
mtshaolos) obviously form an important part of
the social network of both men and women im

tha townships. They have a crucial economic
function. Banking facilities, credit facilities,
insurance policies, etc,are genemally speaking not
sasily avallable to the working class in South
Africa, and therefore the co—operatives are a
crucial interwmediate form of ocrganisation which
enables people to save, and to keep out of

debt .

Church activities are clearly an enormous
gsource of "release" For the women interviewed.
Church very often takes precedence ower other
activities. One women stated:

I have never been to a protest meeting
about the rents. Sometimes my husband
goes, but I have not tima. Thay are
usually on a Bunday, and I suat go to
church, and then I am busy with

the washing. (22)

What is particularly interesting about the
co—operatives and church activities is their
sax-axclutive nature. The mixing of men and
woman in the same stokvel or church group is
socially inconceivable to most. The expressed

interests and nesds of the average working class
man and woman, swhich may coincide at the
workplace, nppear to radically part ways
outside of workplace activity. Emergies are
channeled into entirely different forms of
pctivity. Ideologies of "masculinity' and
"femininity' clearly inform thess separate
activities, and the sexual division of labour
in the household is both reinforced by, and
reinforces, the sex-exclusive nature of
activities.

This is nmot to deny that both men and women
darive some valld plessure from thess activities.
Thay cannot be dismissed as a manifestation of
somg "False consciousness'. They must ba taken

sariously, for It may be, possible to use these
widespread and existing Forms of organisation
and transform some aspects of thelr content;
while continuing to deal with sume of the day
to day problems which working class women
exparience as women, they begin to raise the
consciousness of their participants to a point
where they clearly percelve the limk betwesn
their problems as women, and thelr exploitation
and oppression as part of the black working
class as a whole,

These organisations are already serving
to connect working class women, and are
providing an arena in which womesn are sbhle to
learn skills of leadership and self-assertion
without the constant and critical surveillance
of men. Potentially they could also be forues
in which women could work against the Fotellom
they tend to express about thelr oppression as
women, and asxploitation as workers - giving them
the confidence and insight to work actively
against their conditions of life through
participation in formal organisations
[trode unions, local civic associations,
national political organisations, etc).

Grasaroots organisation into ralati'uul'_;'
informal amd spontansous small groups is
obviously no substitute for national
mobllisation against oppression. However,
such organisation is absolutely necessary.

For we can see that in the case of women, such
organisation serves twd vital purposes: on
the one hand, it is able to meet some of the
immediate neuds of woeen, by addressing their
day to day problems. 0On the other hand such
organisation could act as & sesans of
incorporating women in the broader political
struggle against exploitation and oppression
of the working class as a whole.
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Con=lusion

During this article w& have argued that there
are specific says in which women are oppressed
and exploited. We have also argoeed that

woman remain the lesst -=2l]l organised sectiom
of the oppresssed masses.

We have explored tha different Forms of
organisation of women in South Africa - hﬂt;‘
formal and informal. We argus that the issues
which oppress women in particular cannot simply
be defimed as *women's problems® to be Ffought
against only in separate women's organisatlons.
We Ffeel that to assume that separate women's

political organisations have the capacity by

themselves to deal with all issuves faced by

women is to make a rnumber of serious mistakes.
Firatly, it assumas that mt this poinkt In

time the majority of women are ready to
participate in mass politics. We have already
argued that this is not the case. Secondly,
there is a danger of inadvertently encouraging
saparatist politics - of forcing all politically
consclous women to work in women's organisations
to the exclusion of all other sites of
organisation. This is not to diminish the
importance of separate women's political
organisations. For exasple, while a women's
organisation struggles against the specific
Forms of exploitation of women in the workplace,
this also has ko be an issue that is confronted
in day to day trade union organisation. 50 too
with coemunity organisation., A women's
grganisation can bring women together around
issues such a child care, or high food prices.
But this does not mean that these should not be
confronted in broader grouwpings, and thalt women

shouldn"t be involved in other cosmunity lssuves.
But it is to argue that these can only be
affective LF they exist within the context of the
organisation of women, and of men and women,
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at different levels. -

In conclusion we would like to commant on
8 position which is sometimes held in political
circles - the suggestion that women need to ba
arganised only in order to draw them into the
mainstream of political organisation. We
contand that this position is an axpedient one,
for it denies the specificity of women's
oppression. It ignores the very real problems
faced on & day to day basls, which some of the
womsn guoted in this article identify. It also
assumes that the liberation of somen will
sutcmatically come about with the achisvesant of
democracy in Bouth Africa. Historically, it
has beesn shown that this is not the cass. In
countries 1like Mocsmbique; it hag been necessary
to fmﬂll;r*lntmuh the sguality of men and
women through legislation for equal wagss,
shared housework, equal legal status, mtc.
This Formal entrenchment of equality has been
sesn as the basis for the ongolng emancipation
of women in svery sphars of theldr lives. Ik
is only through the sgqual and active participation
of women in all organisations, now, that
women's basic minimum demands will be met in a
futura democratic South Africa.
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ECONOMY ,
part 3

WE began this series as an attempt to explain
the way in which tha capitalist system works.
Initially, we were not concerned with any
particular capitalist socliety, but rather with
capitalism in general. Part 1 of the saries
tried to answer a specific guestion: whare
doss capitalist profit come from, and how

is it produced?

To deal with this guestion, we began by
examining the ssallest, most basic unit of
the capitalist sconomy = the uﬂlﬂ:l:lit:. We
found that commodities are goods wshich are

produced for exchange, rather than for the
use or consumption of the direct producar.
But if commodities are produced for exchange,
thare sust be soma way of comparing them to
sach other. We had to Ffind somathing which
all commodities have in cosmon and which

allows them to be exchanged, or to be egual to

sach other in certain proportiocns or ratios.
This Feature which all coesodities shars
is that they are products of human labour.
They are produced by people working on raw
materials with machinery and tools. The way in

which labour is expended in the production of
commodity {s measured in labour tima.

INTRODUCTION
T POLETLUAL

Each and every commodity is produced in a specific
period of tima, be it a minute, an hour or &
Full day. It is the amount of tims which it
takes to produce a commodity that enables
dissimilar commodities to be comparsd and
Exchanged .

But it is not the passing of actual
time which is the basis of labour time; it is
not the real time which it tekes to produce &
commodity which is important, but the time
which it should, on average, teke to make.
For any comsodity thers is a period of time
which is considered average or 'normal' for
its production. Because this averags is
established in changing circumstances, and
is established through the operation of a
whole series of societal fectors, it is
referred to as soclally necessary labour time.
"Socially necEssary' can h.l taken in the

widest senae to mean 'in the general conditions
applying in & particular socisty'.

Commodities are therefore produced for
axchange (to be bought and sold). They must
have a use or function or else they would not
be bought. But their use and physical features
are not the basis of the way they are mhlu:qlﬂ.
Thelr sxchange value, or the way in which
commodities are compared for the purposes
of buying and selling, is based on the average;
socially necessary smount of time 1t takes to
make the commodity. This time, labour tims,
is not the same as the actual time which
production takes: 1t is decided upon In terms
of average conditions of production (spesed
of work, machinery, skill, amount of
workk lowvolved, l'l:l:].

The average amount of labour time irvolved
in the production of cosmoditied is the measure
by which commodities are compared. (One can say
that the valua of any cosmodity is based on the
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amount of time which it takes (under average
conditions) to produce that commodity.

We then went on to consider a special
commodity - labour powsr: this, w¢ Tound, was
the capacity to work productively. Undar a
capitalist system, labour power is & commodity,
and is bought and sold in tha market place. In
concrete terms, this involves people selling
their capscity or potential for work to another,
This capacity, labour power, is sold for a wage,
and it is workers who sell their capacity to
work to employers.

The production and reproduction of labour
power involves the saintesnance of the owner
of tha labour power (the worker), The maintenance
of tha worker involves a certaln basic minimum
of Food, clothing, shelter, setc, The valus
of labour powsr is thersfore squivalent
to the aversge labour time necessary to
produce those goods which are nacéssary to
maintain the worker. As with all commodities,
‘necessary’' hera means socially necEssary -

and this changes in different circumstances.
The value of labour powar includes & number of
different components, which change depanding
on the circumstances of soclety - the relative
power of the caplitalist and workinmg classes,
the sort of government in powsr, etc.

We found that labour power had 2 special
feature which no other commodity pOSSsSSES:
it has the capacity to produce new valus in
production, Tha collective labour power of th:
working clasa is the basis of all new value
produced under the capitalist economic system.
Labour power is able to produce more than 1ta
owri valua.

Finally, im the first part of the series,
we tried to Find out where capitalist profit
comes from, and how it is produced. To

explore, this, we went back to the idea of
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labour time, ie the length of time in which
work is actually performed by the working
class.

Imagine that this block balow represesnta the
length of the working day (the time in which
commodities, and value, are prEu:h.u:-d}

b— tims in which velue is produced |

J— length of working day -

During the courss of the working day, the
working class has to produce sufficlent valus
to cover tha value of its own labour power,
which is paild to it as wages when tha capitalist
purchases labour power. BSo durlng part of the
working day the working class is sffectively
producing the walue of its own wegas:

=

I—- time in whizh value is produced ._l

timg in which working =lass
produces valus of it labour
[=2=] ) i

= " length of working day -

This period of the working day is called
necessary labour time, in that it is the time

in which the working class produces value

sgual to the valus of the goods necessary for
its subsistence and maintenance. IFf the working
day ended after the passage of necessary

labour time, there would be no profit for the
capitalist class.

But a3 our diagram indicates, the working
day is divided into two parts, and during the
second section workers are producing new wvalue
solely for the benefit of the capitalist class.
This is why it is called surplus (or additional)
valus: it is value produced in the tims worked

once the workers have already produced value
equivalent to thelr own subsistence needs.
This time is called surplus labour time.

{ surplas
necessary labtur=ti
(n) S labo.r=tima

(5]
value of labour-power surplus s/alue
produced ’ prodused

N, necessary labour time, is the period im which
the working class produces the valus of 1ts
own wages; S, surplus labour time, is the
period in which the working class produces
Burplus value., Surplus value is the basis of
capitalist profit, as well as the other expensas
nacessary For the maintenance of a capitalist
order,

The valus produced in surplus labour time
is then taken over by the capitalist class as
surplus value, and this is tha way in which
capitalists exploit workers - they live off
the profits from their labour. Exploitation is
thus a relationship involving the taking over
of the value produced by the working class
during surplus labour time.

In part 2 of the series, we sxamined two
very important sets of relations in. capitalist
socisty: one of these involved the ways in
which the capltalist class attempts to obtain -
more surplus value from the working class, ie
the different ways in which the degree of
exploitation is increassd.

In order to gensrate more and more profit,
the capitalist class has to changs the
relationship betwesn recessary and surplus
labour time, continually attempting to
increase surplus labour time (S) relative to
necessary labour time (N]. '

One way we sxamined of increasing surplus
labour tima was to increasa the length of the

working day: this means that while necessary
labour time remains the same length, surplus

labour time [and hence surplus valus) is incrsased.

But there is another way of changing the
relationship of necessary to surplus labour
time wlthout actually changing tha length
of the working day: this involues a change
in the divisions within the working day.

Let us imagine a working day of 8 hours, divided
into 5 hours necessary labour time, and 3 hours
surplus labour tima:

t__ Iﬁhuuru. Eahm}r-._l

" The line dividing the working day into surplus

and necessary labour time (A-B) can ba .mu-.rﬂ.
thus changing the relative division of the
working day:

At A

, iy
|_d howrs 1 hour d hours _1
In this case, necessary labour timse is cut down
to 4 hours and surplus labour tise is increased
to 4 hours, thus giving the capitelist a greater
rate of exploitation, and more surplus value.
The labour time necessary to produce the
valua of wages can be changed becauss it
represents what 1s socislly necessary to ll-ul‘vlv'l.
Thus, the power of the capitalist class may,
at certain stages, be such that it sctually
reduces what is considered socially necessary
for working class survival. In prectical terms,
this deprassing of workimg class consumption
means that workers sat less, and that tha



guality of what they sat is poorer; the
guality of housing and clothing may decline,
there will be less money available For health
care, schooling of children, etc.

The different ways in which the capitalist
class attempts to increase surplus labour tisme
(and surplus value) is ones very important relation
in understanding why thers are differsnt types
of capitalist societies. We can now move on to
see how this relation explains some of the ways
in which South Africa developed as a capitalist
apcimty.

In some sorts of capitalist sccieties, tha value

of tha wage recelved For necessary labour time

worked covera not only the lndividual worker,
but the whole family unit. In other words,

the valus of the goods produced during necessary
labour time is eguivalent to the value of tha
goods nesded to maintain and reproduca both the
individual worker and his/her family.

This is not the result of any charitable
instinct on the part of esployers, but is rather
a necessary part of the maintenance of a
capitalist economy., For if the labour power
of workers wears out as it gets used up (ie
as workers get old, exhausted, and die),
then it is necessary for new labour power to
ba produced.

Because labour power, as a commodity, is
not separable from its owners, the workers,
the production of new labour power involves
biological reproduction as well as the
malrntenance and training [Il:lul:'.utinn} of the
children of the working cless.

One way for the capitalist class to increase
its rate of exploitation [represented by the
relationship of necessary to surplus lebour time
worked by the direct prudur.urs]l is to lessen
necessary labour tima. As discussed sarlier,

this can be done by altering, through repression,
what is considered lﬂéii‘llr necessary for
working class cormsumption. Another way involves
the speeding up of production in the sectors

in which consumption goods are produced, therseby
lessening the value of the wage, and socially
necessary labour tilll.l "

But the mechanism dealt with hare involves
gaetting the wvalue of the wage at the level of
the individual worker, rather than the whole
family wnit: this means that the capitalist
class is able to lengthen surplus labour time
at the expense of necessary labour tims.
Disgramtically, this is represented in thes
sketch above, whare the intermal division of
tha -m-l-:inu day (A-8) is moved leftwards
(a'-a').

But if this occurs, you may ask, how is
labour power produced and reproduced in tha
long term? If the worker recelves a wage
sufficient only for his/her own daily needs,

how doas the famlly = the institution throwgh
which new labour power is produced - survive?

In an earlier periocd of South African
capitalism, we can partially explain this by
looking at the function of the reserve I.I"Hl
(later called bantustans or *homelands®), and
the policy and practice of segregation. One
effect of this system involved ths saparation
of the worker from the rest of the Ffamily
urnit, which remained in the ressrve area,
while the worker was employed in the
urban areas (usually the mines). This
system of separation of wage-earner from family
was entrenched and snforced by the influs
control laws, which are the basis of the
migrant labour system,

In some cases of the development of
capitalism, the whole family was
proletarianisad in order to meet tha labour
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neads of capitalist production. Proletarianisation
entailed the ssparation of producers from thelr
traditional means of production, so that they

ware forced to sell thelr labour powar in

order to live. In practical terms, this

usually meant the Forcing of non-caplitalist
agricultural producers from thelir land.

But the development of South African
capitalism tock a slightly different path -
largely because of the specific labour
requirsment of the gold mines, about which we
need not go into any detaill here. It is
sufficient to note that
1. the mines had to Keep wages as low as
possible in order to keasp functioning. This
was largely because of the low grade of tha
gold ores that was being mined, and the
intermational setting of the gold prica.
Increased costs could not be passed on tp
gold buyers, as often happens 'lith othar
commodities;

2. the South African gold mines could not make
any extensive use of female or child labour
becauss of the very physically demanding nature
of the work immolved in mining.

The mina ownars thus faced a dilemma:

they had to have wvery cheap labour, but could
not employ whole family undits in production.
They ware only prepared to pay tha
eguivalent of a single person's wage, but
gtill nesded family unlts to reproduce and
maintain new labour power.

It was in this context that a system of
migrant labour was devaloped. In thias way,
familiess were only semi-proletarianised; the
male worker was emsployed on the mines on &
contract basis, being forced to return ‘home’
after each contract; while the family wnit
was expected to malntain itself through the

limited -agricul tural pui.:urﬂ:i-'.l- in tha




resarve arsas.

To snsurs the saintenance of theas
imadegquats resarve arsas, sagrsgation
[including the various Land Acts) was
enforced. To snsure that femilies did not
Join workers in the toens, influx control sas
enforced, and in this way mining capital was
able to pay the worksr a very low wage, while
production in ths resarves was suppoasd to ke
sufficient for the rest of the Temily (and
new lasbour powsr) to be reproduced.

This way of depressing necassary labour
time has obvipusly had profound implicationg
for tha way in which Bouth African society has
developed. The recisl mature of cepitalisms,
imolving = ssgreagation principls, is one of
its effects, as is the history of the policlies
involving ressrves/bantustans. Whils this
mannar of changing the relationship betwsen
surplus and necessary lsbour time can not
on its own sxplain these difficult notions,
it remains a ksy to understanding the way in
which capitalist socisties develop; it is
also an important factor in understanding
why capitalism develops differently and

unsvenly in various countries.

DEPENDENT

INDUSTRIAL-
ISATION

the OA case

This paper is basad on my MA thesis presented to
UCT in January, 1960, The Deve

] in £ 9359-89,
whars mvant bibliogrephies may
ba found, as well as more axtansive and detailad
argumants. It was originally written for use by
studants in tha Induatrial Seociology course at
tha University of Capa Town.

IN any society, the way in which psoples produce
and who controls the product are crucial in
understanding a rangs of aspects of soclety as
a whola. Although thia article concentrates on
the sconomy, and more particularly on
manufacturing induatry, it should be borma l.n
mind that ths analysia needs to take account of
the inter-relationships of sconomics, politics

and ideclogy to obtain a fulllr pl-:tmuf social

1ife in modern South Africa.

Bouth Africa is a caplitalist sconomy,
fully integrated in the world sconomy. To
understand sconomic developments inside South
Africa, it is thus neceasary first to survey the
affects of imperislism and international sconomic
processss. Thess shaped South Africa‘’s esconomy
larguly through the effects of competition on
an sconomy geared to profit. IA order to ensure
and increese the profits in their own hands,
Bouth Africa's capitalist bossss had to organise

production in particular mays, These ways took

asccount of the special circumstances inside
South Africa, and so ensured that South

Africa's path of capitalist accumulation

(or ‘development' had its own specific
charectaristics. By sxamining thess characteris-
tics and the particular path of sccumulation, we
can get a bettar understending of some of the
aconomlic forcea that have shaped the various
classes in South Africe. This will give us &
background to the struggles being waged by the
different m:l of our society; on the

part of tha working peopls a struggls to organise
and ovarcoms the poverty &nd missry that is the
other side of the bosses' wealth, snd s0 Ensure
democratic control over their lives at their
places of work as well as in thair political

and social life.

Tha Intarmnatlonal Econom the Naw F) of'
EEE!.II

THE yesars of tha Sscond World War consolidated
a numbar of tendencies in the 'world sconomy®
that ware first manifestsd in the 1530's.
Thess changes took place in the national sconomies
of the acdvanced capitalist centres of Europe,
Morth America eand Japan, whoss pace of development
determined the rhythes of the entire imparialist
system, The most decisive indicetion of the new
imparialist order was seen in the United Btates,
under whoss impetus and dumination ths shattered
war-time sconomies of Europs and Japan were
restructured and rebullt. The sar years marksd
a gualitative shift in social relations; ushering
in a naw sra of capitalist developmant.

What did these changes in the sconomies of

,5‘_ the advanced capltalist countries imply? How
“did this affect the naturs of imperislise? What
‘ware the implications for the underdeveloped

countries? Tha most isportant aspect of these
changes was an incredible rise in produstivity.



For the same amount of labour invelwed, therse
was a vast increase in the guantity of products
output.
with the use of highly sophisticated machinary
and technigues. Scientific developments became
closely integrated with industrial production.
Mew fFields of production were opened up, with
the development of synthetic materials such as
textiles, plastics and chemicala. With the
growth of electronics and computer industries,
tha pace of technological change was spesded
up Even further. Large amounts of monay were
ploughed into ressarch and development (R+D).
These new Torms of industrialisation meant

This meant continual changes in technology

production on & masa scale. Only large enterprisas
could mobilisa the FTinance, know=how, and machinery
to produce cheaply enough. Tasks becams

increasingly specialised; for examplas, huge
factories would produce only one or two small

parts that sere components for other units produced
elsewhere. Oifferent plants becams specialised
units in & long and complicated process of
production. No single factory produced the total
product that was finally sold. All sorts of
complicated techniques were developed to ensure
the efficient integration of the various aspects
of the production process.

But specialisation did not imply more
decentralised control. The large companies
attempted to bring all aspects of the productiom
process under their single control: rew material
production, components, asssmbly, sarketing, and
50 on. This was called "vertical integration®,
whera the different stages of production that fFeed
into each other are all controlled by & single
centre. This i3 the basis of monopoly capltal.
Often companies might appear independent at a
legal level, but all sorts of hidden financial
controls, share-holding, licensing agreements,

and so on, were used by the glant companies to

establish Firm control. ..

At the factory-floor level, workers Found
their various tasks broken up and Fragmented.
They lost sight of the process of production
as a whole, becoming increasingly like a human
part of the machines. 0On the one hand therse
developed a mass of ‘semi-skilled' machine
cperators; on the other-hand, technicians and
engineers with sclentific umnriaru:alurd training
increasingly Found ways to extend technological
development to increase the profits of capital.

In one way 1t 15 misleading to overstress
tha monopoly aspect of capital. Competition
between tha glant producers was incredibly Fliercae.
By developing rew and chespar technigues, and
salling at the old price till all producers had
introduced the naw technology and prices fell,
these companies sought to make super-profits

or 'monopoly rents'. To compete and survive,
companies were forced to continually adopt new
technigues. To do this, they had to equal the
scale and sophistication pf the glants in industry.

This competition had isportant implications
for tha "periphery' of underdeveloped countries
that had previcusly been suppliers of raw
materials in the main. MNow the giant companiss
spught to extend thelr competitivernsess. These
companies were called multinational, or
transrational , companies (MNCs). Capitalist
production, using the high technology and
sophisticated technigues of the capitalist centraes,
could now take place in sglect countries of the
periphery wheare conditions were 'right®.

But this was not Lndependent
industrislisation. The forms of production, the
kinds of techniques, the ressarch and development,
the actual supply of sophdisticated machinery or

components, were still set by the replid
developments in Ehe advanged centres. In the
periphary, thére was 8 contlinual "chasze' to
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reproduce the condltions of advanced capital

in order to produce competitively; but the
d:ﬂllﬂlr.lt impetus came from outside the periphery.
This was dependent industrialisation. The MNCs
were thus well-placed to play their competitive
game on a world-scale, shifting their production
and profits to various parts of the globe as
condltions sulted them. For the labourers in
the peripheral countries, this game meant new
forma of capitalist domiration and control over
their lives.

South Africa in the War Years

WAA-TIME has often marked watersheds in r.-:ituliull:
developsant. Competition from overseas falls
away: speclal orders are placed regardless of
cost; new supplies of raw materials and machinpery

havie to be found and locally developed; economic
plarnning i& used to mors efficlently use and
allocate resources. Thera is often extensive
social mobility, as soclal or sexual categories
of workers replace others who have gone off to
Fight.

In South Africa, the Second World War was
no exception. For the first time, sanufacturing
contributed more to Gross Natiomal Product than mi-
rng or agriculture, Menufacturdng owtput graw
81,5% from 1939-1944, and local materials from
51,7% of input in 1938 to B0% in 1945. This was
gchisved largely through more intensive use of
machinary and through reallocating jobs. White
esployment grew 24% from 143 532 to 178 543
(especially for women) and black esployment rose
57% from 216 924 to 341 128, From 2,5% blacks
to svery white in 1939, by 1945 there were 3,1%.
These changes indicated an increasing move to

repetition work with semi-sutomatic machinery,
especially in engineering and light metal
indugtries, that grew raplidly., Other areas that
grew wert food and drink, clothing, textiles,
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and chemicals - mostly consumption goods or war-
related goods. However, this sxpansion was
achieved by 'cuantitative' growth, on the whole,
rather than by gualitative changes in methods
and technigues of production.

Production was very skewed within industries.
In food and drink, 3,5% of establishments produced
at least half of the output; % in metal and
engineering; 3,9% in clothing and textiles. In
15 mdjor industrial categories, 3,2% of firms
produced more than half of the output. The
average valuam of plant and machirery was E4 500;
but nearly 75% of establishments had under
EY 000, Similarly, gross output was E23 100;
6% of estahlishment output less than ES 000
pEr annum,

These figures show & huge gap between small
and large undertskings. Indesd, when the war-
time production angd post-war boom ended in sbout
15949, many of the ssaller firms sould not be able
ko survive the renewed competition from overseas.
There was a profound difference between the
abilities of smaller- and large-scale capitalsa
to adapt to the changing reguirements of the new
capitalist era. Above all, small capital could
not rely on productivity increases to resain
competitive; only keeping the costs of labour
mxtremely low would snable them to survive.

A pumber of government cosmissions commented
on the problems of manufacturing industry. In
1949, it was said: ’

At present, with few exceptions, South
African manufacturing industries work on

a small scale, are not highly mechenised
and are largaly dependent on protection ...
tha position created by the small local
market has been aggravated by the erection
of a multiplicity of factories mostly below
optimum size and also working below
capacity (UB 40/a1: para 38-9).

The famous Board of Trade and Industries
(BT1) Investigation Mo 282 into Manufacturing
Industries [of 1945) was even more esxplicit sbout

tha tasks facing industry in the new era:

Important technological developmants hawve
taken place prior to and during the presant
war - much of the Union's industrial plant
will have to be scrapped and processing
radically redesigned if tha challenge of a
highly competitive post-war industrial and
commerclal world is to be effectively mat
(para 207).

Competition from overseas sas not the only
problem for capital. . Inside South Africa, a new

mood of militance was rising amongst working
pecple and other cppressed groups. This found

expression at a number of levels: in townships
suth a8 Bophiatoen, Martindale snd Mewclars; in
increasing organisation amongst sguatters around
Johannesburg; in transport boycotts; in the
growth in the number of black warkers on

strike, from 730 in 1840 to the

massive 84 035 im 15845, The African ¥ineworkers
Strike of 1946, crushed by the State, showed the
potential of sven migrant workers, and sent

shockwaves through rulers and ruled alike. Black
workers were joining unions on & wide scale; with
some 258 000 workers in 119 unions undsr the
Councll of Mon-European Trade Uniong in 1945 -
all in all, 40% of African workers in industry
were unionised.

On the political level, there was increasing
contact between the ANC, Communist Party, and
Indian Congresa, with widespread support for
their Joint campaigns. The ANC Youth Leagus
under Mandela, Tambo and others gave impetus
to the adoption of the militant Programma of
Action, in which the paople themselves would
spearhead confrontation with the state For their
demands to be mat. A combination of rising
wages, expanding smployment; popularisation of
democratic idems, and .III'HIF-I:I.E-:! dissatisfaction
over the conditions of people's lives, was also
forcing on capital and the state the need for
new responses to re-create capitalist stability

and expansion in tha ﬁnlt-ﬂ.l' #ra.

Tha Post-War Responss
A ‘Ilntimulﬂ.utim' of Manufacturing Induutg

MANUFACTURING industry sought its economic
solution in part through the process of
‘rationalisation’. (The political effects are
beyond the scope of this paper, but should be
discussed in order to understand the complex
relation between apartheid and monopoly capital. )
Rationalisation involved two main aspects:

i) the recrganisation of productive processes to
encourage plant specimlisation amd
standardisation, to be discussed later wunder
sections on technology amd the labour process;
the second aspect was seen by the BTI as
concentrating production in largs firms by
‘recrganising downwards', and encouraging
‘combination as a meens of allocating
production between firms, concentrating
putput in the most efficient plants, and of
closing down the less efficient ones' (pars
233).

Latar BTI Reports saw it as inevitable that
various criteria of economic performance [ootimum
use of capacity, technological development, cost
cutting) would lead to there being only a few
large producers in sach industry.

This tendency becama aven more marked as
light consumer goods and intermediate goods
wire lncreasingly proguced locally rather than
imported, in the mid-1950's. The newer fields
of heavy intermediate goods and l:lr-'itl_l- goods
industries [machinery, componsnts, englnesring
products, stc) reguired 'large markets and
sconomies of scale for their economic viability'
(UG 36/58, para 14 p29).

An indication of the growing size of
manufacturing plants, is gliven by the change in
the parcentage of plants with ower 300 employees




= in 1953 this was 3, of plants; in 1567, the
figure had grown to Sh. At the sams time,
thess factories sccounted for 43,6% of total
smployment in 1953, and 52% in 1967 (in 1916,
virtuslly 100% of plants had fewer than 200
workers) .

The larger Fires were also the most
competitive. In 1972 it was clearly stated thet
‘the mera size of investment and the need to
integrate production processes vertically are
almost natural factors in forcing conglomerate
control’ (AP 69/72, pars 232, p228). Indesd,
by 1977, the tendency to "large units and
conglomerates by mergers, tekeovers and other
maans of acquiring control' w=as seen as likely
to accelernte (AP 8477, para 91).

One of the classic South African examples
of ‘rations lisation’ was the textile industry.
War-time technological developments and ths
increasing use of artificial fibres, forced the
uss of heavy capltal sxpenditurs. Yet in the
1950"s most Flrms wers scattered and small.
wWith the halp of tha state-funded Industrisl
Development Corporation and a nusber of large
intermational firms such as Calico Printers of
Manchaster, Courtaulds of Britain, and E‘:il

Viscosa of Italy, 'rationalisation' was encouraged

to achieve a large-scale, concentrated industry.
Modern eguipment, assoclation with the technical
know=how of overseas Firms, and the advantage
of raw materials from a chemical industry
closely linked to the state-backed giant BABOL
l:h.l.ﬁ, contributed to the boom of the textile
industry im the 1950's and 15980's.

8 Concentration and Centralisation of Production

IF the increasing size of establishments under
'rationalised’ production serves as one index

of the groeth of monopoly capital in South
Africa, ancther sst of indices relste to the

proportion of firms centrolling varicus shares
of tha market.

It should be noted that tharse are problems
with such indicators. For example, many Firma
appesar nominally independent, yet on closar
axamination are shown to be owned by a single
Firm. Anglo-Amarican holds shares under namas
such as Dido, Fermain, Patard, Realdent,
Bharestock and Taurus; Berlow Rand does the same
using such names as Amosite; Bentonite, Cryolites
and Dolomite.

Very often control of firms is possible
without sany legal ownership, such as when &
slngles large buyar controls its supplisr. Often
monopoly capltal sncoursges ssaller Firms, so
that 1t may move in whan thay have alrssdy
taken initial risks or developed rew products;
and control of cutput within a particular
industry doss not show the various controls and
linkages between different industries.

Furthermore, very little detailed study
has besn dona to monitor the extent of control
by monopoly capltal. Indeed, as late as 1577, a
Goverrment Commission argued that:

A comprahensive smpirical study of tha
structurs of the South African sconomy
has nevar been uvndertaken bafore, with tha
result that data on fire sizes and the
measures of concentration in Industry are
on tha wholes Fragmentary and incomplete (AP
6a/77). -

In part, this is due to tha state's
extracrdinary toleration, indesd encouragement
of monopoly industry.

Teking all this into account, it is neverthe-
less clear that South African industry is highly
concentrated and centralised. As sarly as 1540/1
in 15 specified industrial categories, 3,2% of

establistmants prud:.n:id 50% of gross output. One

ob=erver in 1954 found that 'rather frequantly ..

the position is one of monopoly or near monopoly®.

The freguency of Flrms with one plant domimating

tha market was even highar than in the advanted
capitalist centres., Iron and stsal, ssctors

of enginearing, textiles, chamicals, sxplosives,
cigarettes, rubber-tyres, all showsd high
concentration/centralisation indices.

In 1958, anothar governmant cosmission noted
how increasingly it sas the 'strong industrial
or Ffinancisl organisations®' that were playing
the central role in menufacturing industry (UB
36/58, para 317). In 1977, it was found that
in one=third of industrial sub-categoriess; the
three top firms controlled 70% or mars of
turnover. The top 5% of firms controlled 63, 1%
of turnover; the top 10% controlled 75,5%.

In passing, it is important to note the
role of banks and other financial institutions
in encouraging the growth of large Fires., Tt
was only after ths war, with substantial state
sncouragenent, that an adequate mponay market faor
industry was established. Thesa brought together
isolated savings of individuals and Firms for
imvestment in areas that would bring tha higheat

returng. In tha Flirst place, tbe banks thamsalwves

wars highly centralised: the two top commercial
and merchant banks [Barclays and Standerd)
controlled more than two-thirds of assets.
Becondly, the banks utilised thelr osn staff,
exparience and facilities to encoursge specific
undertakings. B8y 1957, ons large Tinancial
institution spoke of the "virtual slimination’
of investment in small companies. By assessing
their economic geains, the banks svolded
‘competitive and democratic' ssall industcy.
'The trend is towards the establishment of
larger industrial wnits ... new concemrns of
any considerable size have to be astablished
or sponsorad by strong industrial or Financial
organisations' (UG 35/58, pars 317).

It was through Financial institutions that
mining houses gained an entry intd’moropoly




industry, as well as slements of the Afrlkaner
mationalist movemeant. The 1539 Ekonomiase
Volkskongres sscured the backing of the
mationalist movement for Sanlesm: "what the
Ercedarbond wers recommending to the Volk werse
Sanlam's plans for expansion' (0'Meara, 1979:
108). Ten ysars later, thess companiss had
already given up their talk of Christian-=
rational ‘business morality® and "comsunalism®
for the ‘hardnosed reality of an effective fast
developing modern capitalism® (Kelzer, 1965:45).
By 1545, Federsls Volksbeleggings (FVB), the
industrial arm of Sanlam, had already taken
policy to avodd small undertakings. By 1854,
the Afriksner Handelainstituut was calling for
consolidation of monopolies in & monopolistic
world - only "well-disposed and powerfully-
capitalised' instlitutions should be supported.
Today, Sanlam and FVE are glants of the Financial
and industrial world,

A recant ressarcher was clear about tha
dominance by the glant firms in South Africa:

Should the presant situation be allowed to
continue unabated tha Bouth African sconomy
may in dus course be dominated by governmant
snterprisss on the one hand and only & Few
large conglomearates on the other' (du Plessis,
1978:269) .

Te talk of "Free srnterprise’ wlith so much
gconomlc powar concentrated in the hands of a
emall numbar of producers 1z indesd a misnomer.
The existence of monopoly capital points to the
path of highly-integrated, dependent
industrialisation inm Bouth Africa.

€ Technology
IT “.‘ when we look at technology, that the

importance of Bouth African integration in tha
imparialist system becomes clear. The tarm
"technology ™ embraces sany Tacets: production
materials, patents (legally-captive technology],
technical assistance through asparts, productlon

processes smbodied in spchinery, factory layout
and design, work programmgs, specifications, etc,
It is lmportant to note that changes in technology
= tha continual rewolutionising of the instrumen

with which man transfores prature = occur under
specific social relationships., Forms of technical
production are also forms of domination by

one class over another,

The chase after productivity.increasingly
irvolves the continual increase in "dead’
lsbour (machinery, that embodies labour
performed 1n previous generaticns)] relative to
active, living labour. Machinary teakes over
tha functions of human labour. This goes hand-in-
hand with a more scientific application of
knowledge to production processes, summed up
in extensive Aessarch and Development [R+0)
costs. As the Viljoen Cosmission argued,
productivity rises were heavily dependent upon
"the rate of imsprovement of the guantity and
affectivensss of the capltal equipment ... and
improvemant in industrial organisation.’

Tha war saw huur. and intensive use of plant
with maximum capacity use, and many make-shift
solutions to extend, instal and repair capital
goods. After the war, with the changes in '
production overseas, much of the plant was
outdated and economically obsolets.

High profits from the sar, improved financial
sfficlency; import control measures, and the
g@xistence of large flrms ni'l::rl- an ongolimng process
of concentration and centralisation, ensured
conditions undaer which massive ocutlays of
capital could ccocur to re-squip industry.

Betwsen 1946 and 1950, fixed investment per
annum was 33 times greater than during the war-
yvears. A massive risa in Fixed capltal stock
af 6,9% pa 1945-54 showsd the gearing of industry
to monopoly production. This tendercy continued,
with = 4,5% rise in 195482, and an increase to

5,0% pa between 1963-72 as foreign capital
extanded its involvement in the South African
gconpmy . Manufacturing industry between 1945-57
contributed 29% of South Africa‘'s domestic
capital formation, as compared to mining's

18%. Much of this was due to the state's
involvemant in infrastructural and basic
industrial development, such as ISCOR amd SASOL.
All in all, from 1546 to 1970, the ratio of
capital [ianH-u} to labour (per 1 000 workers)
rose from 447 to B06. The ratic ross soms 1,0%
pa over the period 1946-75, increasing faster
in the &60's at 2,5% pa.

Most of this rise in cepltal embodied new
techrnigues developed overseas. The larger flirms
ware Far more inclined to adopt ceapital-intensive
(ie labour saving) machinery. Capital-lsbour
ratlos ware on a8 par with sdvanced industries
in the capitalist centres. As has besn argued:
‘technological changes in the more sdvanced
gountries determine to & large extent changes in
the capital-intensity and typical plant size of
Bouth African manufacturing industries' [Brown,

_164). Because these technigues involved

production on a mass-scale, the limited South
African market l:fh.ulll:l not sustain more than a

few producers, incressing the tendency to monopoly
production.

Lastly, it is important to note that South
African technology wss still a step bshind the
latest on ths drawing-boards of European and
American producers. Tha small market mada 1t
difficult to compete at the optimum levels
of production. (For example, im nh-ic:uiu,
overasas plants could prl:dl.n:i and sell 1 00O
tons of chlorine a day; local markets could Duy
only 600 tons maximum, for similar-sized plants;
yet this plant-size was still sore economically
viable than a ssaller plant!] Machinary had to
be mostly imported, and this caused problems




for the balance—of-payments situation (Ffinding
forsign currency to pay suppliers).

In short, although local producers were forced
to mdopt the sost-advanced technology in ordar
to compets, thare were locfl limits that hindered
the sffectiveness of their efforts. By irﬁ:rm.ir-;l
the dagres of monopoly control, they could still
ensura that they remained profitable; but they
wers caught in a never-ending 'chase’ to kesp
up with a pace of technological development set
in the imperialist centres. This might be
necessary in thae interests of profit but it didg
not necessarily sork to the benefit of South
Africa‘'s people a3 a whole [eg saving labour
by using machinery contributed directly to the
vast nusber of unemployed in South Africa).

1] "'W Capital: The Wulti-Matioral Corporstions
The effectiveness of high-productivity industry

forced producers in Bouth Africa to reproduce

ralations sand techniques of production developsd

ovarssas, It also put them in a dependent

position in relstion to these developments. This

gave overseas firma the possibility of investing

in Bouth Africa and profiting dirsctly from

the vulnerebility of the South African sconomy.

The multi-nationals (MNCs) could maintain thair

dominance directly by owning productive centres

in Bouth Africa, and indirectly by kesping

control of sccess to advanced technology that

Yhey teveloped, In this sachilion »s look at e

Extent and rature of foreign lnvestment in

South Africa, and the controls that ths WNC

exarted over the Forms and pace of industrial

devalopment.

Wa start by looking at an sxample. A
South African company, Premier Metals was actiuve
in construction squipment and mechanical

handling eguipment, with expanaion closely tied
to mechanisation of other areas in tha economy

(eg containerisation). It was decided to move
into industrial sguipment in the 1950's, and
Preamisr obtained licences from Clark USA, which
took some 22% of ita shares. Licences later
included Clark's Michigen sarth-moving equipment,
with many components locally machined.

Clark opsrated in nins US states, and had
fifteen subsidiaries in Argentina, Brazil, France,
West Germany and United Kingdom, Overseas
licences grew from B% of sales in 1950 to 39% in
1974, Clark Equipment AG [CEAG) in Bwitzerland
licensed and administered patents, trademarks,
and production technology for Clark USA. It
regularly sent enginesrs to Premier to "discuss
probless’ and help "integrate’ Premier's local
processes into its interrational ocparations.

CEAG controlled technology changes. CIMSA
(another Clark subsidiery] in tha United States
controlled supply of :n-uin componants. AL
one point, when Premier tried to sxpand local
production against Clark's wishes, CIMSA simply
stopped component supplies for seven months.
Whean Premisr 'reanalysed’ its position, it had
to buy certain component kits from Clark and
subject itself to various guality specifications-
This ensured that its plant set-up was totaily
integrated into Clark processes. A Clark
subsidiary in Frence controlled and limited the
rights of local firms to export. =

Thus, Premlsr took most of the business risks
and advanced the caplial, Presisr nad o by
Clark components, at Clark-stipulsted prices.
Technology was controlled in key arsss by Clark
and involved payssnt of vast licencimg Fess.
Fremier's 'Enﬁl:h Africanness’ enabled it to get
state tenders and protection; but despite minority
share-ocwnership, Clark w=as able to ersurs &
crucial degres of foreign contral. Sisilar
situations faced most local firms: to produce
locally they nesded overssas support, particularly
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in high-tschnology fislds. BSome 70% of fires in
one  survey used cverssas-developed technigues.
This tisd them into the pace and direction of
davelopment set by the MNC; their only choice
would be to find a minimally less-dependent
ralationship with another MNC, or produce at
prohibitive cost.

Foreign firms financed some 70% of their
imveatment in South Africa from profits generated
locally. Thars wers thus not large inflowa of
finance. Foreign irmvestsent did not msan foreign
funds as such, Yet, without a high degrese of
penership of local companies, forelign Firms
exerted vast influence on the sconomy. Foreign
firms flooded into menufacturing. For sxample,
United States firms held 34% of their investment
in marufacturing in 1959 (27% 4n mining). This
figurs gres to 43% by 1970. They alsa bald thelr
interest in direct investment, as agminst portfolis
investment, thus snsuring more overt control.
In 1968, foreign investment accountsd for some
35 of total investment. United Statss firms in
particular increased their involvement in Bouth
Africa.

Accaas to foreign technology involved many
costs, often paid directly overssas to the
‘parent' companies., This gave the MNCE lessay
in shifting finances around tha globa. In
chemicals in Sputh Africa, R3,7-m was spsnt on
A+D in 19688, as agalnst say A200-m in the United
Trates by Du Port. Foreign fires recouped these
costs through charges for royalties (A45,3-m in
1973). Vast incomes were gensrated locally,
and often repstriated. Managerial and technical
fess had to be paid. Components and machinery
had to be imported from the MNCs concerned (some
7% of fixed investment betwsan 1954-84 invalved
imported capital equipment). This increased
balance-of=payments straina. Often, this
technology sas second-hand or alightly ocut-of-
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date, anabling MNCS to recover losses on
machinery othearwise not sconomically the most
productive. Local firms also sometimes had to
bear thelr own costs sdapting technology to
local conditions. Local production under licence

e e —

usually invelved producing "to a Fixed
specification on & contractual basis, or
(producing) ... as specialists, standard parts’
(AP 88/72; 29), ensuring standardisation and
integration into the MNCs overall productive
processes. Furthsrmors, some B5% of foreign
firms forbade exports of goods utilising their
technology, making it difficult to achisve
affective and competitive mass production locally,
becausa of tha asmall markst.

All in all, then, it may ba said that
foraign investment had tweo main sffects -
Firatly, it increased the tendancy by ‘local’
firma to usa axpansive, capltal-intensive,
imported technology; and thus to operate on a
massiva scale in a monopoly situation.

Becondly, it resulted in South Africean l}IﬂuL‘tl'ﬂll
processas being clossly integrated with the
imparialist dynamics of capital development.
Humerous joint projects tied Bouth African
monopolies in close relationships with MNCs -
for example, the Federale Volks/Sanlam chemical
giant, Sentrachem, worked clossly with firms
such as tha UK Distillers Corp, the UE Uniroyal,
the Bwiss Maurer, Du Pont, Geigy, Hoechst,
Bayer and others. Often, this partrership was
encournged by the state; usually with 1ts direct
involvement .

Tha differences between 'foreign’ and "local”
capital were blurred in a common interest in
high=technelogy, capital-intensive production
under monopoly relations. Within these boundaries,
‘South African' producers could Fight for
slightly more advantageous tarms, but could not
sscape thelr dependence on a rhythm of accumulation

sat in the imperialist pentres.

E Tha Stats’

THE state in Bouth Africa, through its economic
policies, showed itself highly sensitive to the

resds of profitable expangion in manufacturing.
It activaly encouraged monopoly production, with
its concommiteant aspects of capital-intensity
and a strong foreign presence.

In the first place, effective legislation on
monopolies has been close to non-existent.
Indesd, the BTI, the first body set up to monitor
monopolies, as sarly as 1545 urged the state to
support only thoss industries whers plants could
supply at least half the market. As the Minister
of Economic Affalirs argued in debating the 1855
Regulation of Monopolistic Conditions Act:

This is notanti-monopolistic legislation ...
EvEn though & sohopoly axists and sven
though combines exist they can still ba
Justified in Bouth Africa iF they do not
have a deleteriocus effect on the public ...
Thare is not anocther Act on our statuts
book under which accused persons have as
many opportunities as under this Bill.

OFf only 18 investigations ordersd betwsen 1955 and
1576, im only one case was theare a prosecution.
As a 1977 Commisalon said:

It cannot be sald that thase few cases
raprasent a considerable contribution
towards enhancing and maintaining
competition (AP 64/77, para 145), =

Tariff protection (ie artificially protecting
local goods by taxing imports) was minimally used
in South Africa. There was s danger that tariff
barriers would ralse the costs of local
intermediate and wage goods, thus affecting the
agricultural and mining sectors on which the
sconomy dependad For Foreipn exchanga. Where
tariff barriera did exist - in industries which,
following state policy, had to sontrol a
gubstantial share of local production - this omly
gncouraged the more established large firma by

keeping out competition. Further, shat such
restrictions meant (and cthers such as 'local
content' programmes, or direct import controls)
was often the 'developmant of local overseas-

controlled companies', who took advantage of their
freedom to produce at higher prices and with

state support. The right to use tariff or

import controls was also ssverely restricted by
Bouth Africa's participation in internmational
bodiss such as the Interrmatiomal Monetary Fund
(IN) and General Agresment on Trade and Tariffs
(GATT]).

Govermnment tax concessions encouraged the
use of machinery. Measures such as the control
of specific imports wers applied so as nmot to
affect imports of plant, eguipmént and machinery.
State expenditure on R+D was some R45,2-m in
1968,/9, as against the A3S-m in overseas payments
for licences, etc: a minuts attempt at frasdom
from owverssas-developed technology.

In relation to foreign investment, the State
sncouraged this, particularly for the technological
know=how it brought. There were very few
substantinl restrictions on forelgn capltal,
and even less monlitoring of their activities.
Tax arrangements allowed certain categories of
paymant (for technology transfer) to be tased
in their "country of origin', Curbs on finence
and credit wers Tlexibly applied, snd profit
repatriation was unreatricted within a specific
period. The stata attempted to encourage Firms
to sctually site their productive processes
within Bouth Africa, but realised that their
primary inducemsnt was a profitables environmant.

The state-Ffunded Industrial Development &
Corporation (IDC), originally established to help
small industry, soon found itself involved almost
sxclusively with monopoly capital, and foreign
partners. It assisted in 'rationalisation’ of
firma, and often brought the glant parastatals

2



(ISCOR, BASOL) into association with foreign
companies.

The parastatals (semi-private state -=stablished
companies) encouraged large-scale production.

They often nr:.r-.ridlﬂ a iuuu-di.l--:l-h_ﬁ; .nn which
other industries could develop, such as the
growth of AECI and Sentrachem utilising many
by=products from SAG0L. As thelr size and
increasing efficliency brought them into competition
with private sector firms, the private monopoliss
oftan called to take them over. Although the
parastatals increassed the amount of plant set

up inside South Africa; they did so on terms

set by international cost-efficlency criteriam,
and aften in association with foreign fires. For
example, the 'South African' SASOL firm has the
U8 Fluor i:ﬂr'ﬂnrutiun as its overall managing
contractor, and includes co-partners such as the
German Lurgl, Air Liguide of France, Badger (US),
Mobil, and Universal Oil.

Tha state could not opposa the lmperatives of
cost-afficient production. This meant :
concentration, high=technology produstion and
close-collaboration with foreign capital as
the suppliers of know—how and advanced equipment.

The Implications of Dependent Industrialisation
in South Africa

Ona of the most important factors arising From
South Africa's path of manufacturing growth is the
emergence of @ small and powerful capltalist class
closely lirked to foreign interests. This
‘domestic bourgeocisie' incl udes elesments of
financisl capital, the mining=houses, capitalists
in the Afrikaner natiorelist movements, the
parastatals, end foreign companies. Capitalist

competition between firms does not disappear;
but a brosd consensus has emerged amongst tha
bourgeoisie about the economic path to follow.
However, consansus does not eliminate the

contradictory nature nf:.il:mﬂulutim.a

Although Firms were geared to high-productivity
industry, they could not afford to incorporate
drastic changes in the living standards of tha
black oppressed clmssms. Thare were too many
1imits on successful production to end dependence
on ‘cheap labour'. FF" axample, the small market
[ite=elf partially caused by low wage levels)
made 1t difficult to produce on the same scale
and as cheaply as in the capitalist centres.

The mora the Euup],“ity of technology ross the
higher was ths propensity to import capital goods.
These had to ba paid for 1I|'| foraign exchangs.
Economic boycotts sspeclally preventing access

to Africen markets, compatlition from South East
Asia, export curbs, and other Limits, made
manufactured exports difficult. Only the gold
mines and agriculture could ensure forelgn
exchange in sufficient guantities. These sectors
in turn relied on a low level of wagea. Ewven

if manufacturing could afford to increase 1ts
payments to workers it could not afford to risk
tha cost structures of thess primary industries.
Further, the small industrialists maintained a
constant pressure for low costs in order to
survive at all. : '

Within manufacturing, howsvar, thare was a
steady increasa in real black wages untll the
recent sconomic crises of the late 50's and 70Ms,
This wms based on a changlng productive process.
.Juha' praviously performed by skilled whites ware
brokern-up and changed into semi-skilled pperative
tasks. White sorkers wers upgreaded into
supervisory positions, losing much of thelr
previous burg.uinirq position. Blacks were
'upgraded', at lower-wages, Lnto the newly-created
machine-oriented tasks. This increased their
place in the productive prul:usls.' and thare was a
rise in black-white ratios from 3,71 in 1245 to 4,2
in 1970. The black proletariat grew in muscle

page 33

and strategic position.

At the same time, the simplification of
tasks snablad new categories of labour to be
employed. These could often be played off
against one another. In the textile industry,
african men and coloured swomen replaced white
women in the 1950°s, and ware in turn reglaced
by african women in the 1960°s. This was partly
done to break the unlty of organised labour in
the textile industry. The proportion of women in
industry grew from % in 1951 to 7% in 1970, and
thelr relatively inferior position was reinforced
by wage-rates not gearsd to family support.

The usa of machinary rather than labour
increased the problem of black unemployment, to
a level of about 19%°in the late sixties. Again,
amployed and un-plu;-.-'lh could be played off, and
used to divide on sexual, recial or even 'tribal’
lines, '
Conclusion
IN conclusion, it sust be stated that the
limitation of this paper lies in its narrow,
economic Focus on manufacturing industry. The
ultimate blockage to successful capitalist
scoumulation, and the increasing tying=in of
South Africa to imperimlist producers, lies in
the activities and organisation of the pecple
who actually produce. Thus, ‘the workers and the
their allies amongst other oppressed black classes
in South Africa put forward demands for a
structure of production that can mest thair
reeds rather than those of a ssall profit-hungry
bourgecisis. Increasingly organised in a
nationalist movemant whose root§ go back to the
sarly part of this century, thelr demands are
coalescling in struggles for democratic control

of the procesaes that affect thedir lives. The
particular path of accumulation in the post-war
pericd has provided some of the framework within



which these struggles occur. But it is not =
process independent of their activities. The
ways in which the pecple are organising, the
demands they put forward and the movements within
which they organise, will play the crucial part
in determining the structure of tha futurse.

Grasma Hlooh

FDOTNOTER

1. This saction only looks at the state's
economic policies. Yet the gqueation of the
state irvolves, above all, political faorcaes.
There is no direct link between sconomic
dominance and political dominance. In
South Africa, we have to loock specifically
at & number of [whits) classss in conflict
with monopoly capital - the white petty-
bourgeoisie, small capital, farmers - as well
as the effects of the activities of tha
popular classes. The specific way in which
politics is orgenised - an exclusive, white
‘democracy’', the role of the National Party,
the broad mlliance amongst popular classes
against racimlism - all have affects in
determining political outcomes and .
possibilities. A more concreta look at
political organisation, tha rhythms and
intensity of struggles, is needed. This
paper only hints at some of tha forms
that shape thesa struggles.

2, This 'environment' includes political and
social stability. Following the Sharpeville
massacre and the crushing of psaceful african
political protest in the early 60's, forsign
firms sxpanded their involvement in South
Africa to a large extent. Thay thus savoured
the benefits of apartheid controls in a periocd
where thers was littls overt opposition from
the popular classes.

3. And does not solve the problems of ‘preactlcal’
splutions at a political lewel.
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TRAINING
FOR CAPLITAL:
De Lange
jeports

THE Commission of Inquiry undertaken by the
Human Sclences Research Council ["m:]\hﬂ- sat

up to investigate tha ‘crisis’' in South Africen
sducation and to put forward recommendations on
hpw to solwa it. Both i:hu role of the Commissiom
in the political econosy of South Africa and

the nature of the sducatiocnal crisis have to be
pxamined to underatand the implications of the
recommandations made by de Lange's HSRC
nauiuinn! ﬂnlthnugh thers has been much
publicity given to the govermment's rejection
of the report, there is svidencs

(a) that some of the recommended changes are
completely compatible with state policy and

are, indeed, already being implementad, and

(b) that tha significance of the report lies

as mych in its effects on the educational systes
as on the rature and scope of politieal struggle
in sducation,

To untangle the differsnt elementsz of the
report &nd to undarstand its significance within
the totality of soclety, one nesds to find out
wha {8 talkimg through it, ie which class
interests it representa, what the political
uhjl-f.tiull of these are, and how they are
rapresented in the report.

The overriding concern of the report lies



with the so-called mismatch or lncompatibllity
of tha sconomy and socisty, ss comparsd to the
skills made avallsbls through tha current
sducation syatem. This theme of "manpower
shortages' ard the rols of sducation in meating
such sikill shortages is reflscted in capital's
many spesechas and reports on the guestion,

From the Urban Foundation to Manpowar 2000,

from Anglo-American to Barlow Rand, the

argusent has consistently besn made that unless
Bouth Africa's sducation system is restructured,
'sconomic groewth' will not be saintalned. Calls
for reform have bsen made so stridently over ~
the last ysar that ths relationship batwesn
sanpower nesds and ths rols of sducation

in mesting theas has besn accepted as obvious,
involving 'common ssnse'.: This was mpressed
by Mike Rosholt, chairperson of the giant
Barlow Aand group, in tha following wey!

Where knowledgsables pscpls call for a |
common sducational system for all rece
groups, they ars sxpresaing the visw that
there is no other way that tha educational
systsm will be sble to provide the lsvel of
skilled manpower wa nesd in the future -
indeed, what we require now. (2]

It is acceptsd that ‘sconomic growth' (or
‘sconomic smancipation’ as the report phrases it)
demands & non-racial system of sducation, and that
it 1s only 'politics thet is blocking reform*.(d)
It is in this way that goverrsent rejection of
the report has besn interpreted: e8 & typically
narrow, backward responsa to a ‘revolutionary®
proposal for the overhaul of the sducation
system,
ai At the outset, ws nesd to understand the
reality of 'skill shortsges' = littls bettsr.
Whare do they lia7? What is thelr aignificanca?

Statistics on the guestion of tha shartage
of skilled labour sbound. At a Manpower 2000
convention in Novesber 1980, for s<ample, 1t
was estimsted that 700 00O "fully-trained

workers' would be nesded by 1987 in all ssctors
of the sconomy. But, as Charles Meth has pointed
out, ‘statistics on skill shortages...shars an
importent charscteristic and that is thelr almost
complete unrelisbility'. Irrespesctive of
shather thare is a shortage or not, "it is
pbvious that....s psrsistent balisf that thars
is such a thing, particularly a belisf that
such shortages are widespread, is likely
ultimately to have
consequences’ . 1*)
Although thare might not bs clarity on
whather thers are any "real shortages®', and
if there are in what sectors of the sconomy thess
lie, it is true that the development of
monopoly capital in South Africa and the
correspondingly sophisticated technology that
has besn put to use in the production procsss has,
amongst other things, introduced a new industrial
division of labour betwsen semi-skilled
operatives on the one hand, and technical
suparvisory labour an the other. This has
replaced the previously dominent unskilled/
skilled division of labour on which tha South
African sconomy has historically rested.
This process has alasc marked a decisive shift
away from the relisnce on chesp, unskilled
migrent lesbour tosards the consolidation of &
stable, semi-skilled workforce. =
How such a working class is to be reproduced
has becoma a much-=debated guestion for both
capital and the state in recent years, and its
partial resclution has found sxpression in
comnissions of inquiry such as Wishahn,
Riskart, u’dl:mﬂuﬂnuru-rwh Tha
resclution of the problem from capital's point
of view has becoms urgent, particularly in the
light of recent worksr and student struggles.
Tha 1976 uprising and tha boycotts of 1580 have
revealed & profound crisis in the sducational

structurs. For futurs sorkers to bs reproduced
with the required lesvel of skill, and with the
requisite socistal values, it has bescome
imperative for their consent to ba won, and
for at least soms of their desands to be mat =
svan if in changed form.

It sppears that tha HSAC report represants
an attempt to restructure sducation from this
perspactive; that this restructuring aims to
prepars & saction of the working cless for a
uurquﬁiuumufm-ummum
appearance bf reform. As Or PJd ven der sres
of tha National Manpowsr Cosmission has said,

Structural change in tha sconomy desands a
diffarent kind of labour force. The growth

of giant high=technology Tirma, and of
manufecturing and public services, desand
both skilled black labour and a highar
level of genersl litsracy.....(T)he da
Lange proposals (which I halped frame) are
tailorsd to produce such m workforce. [5)

It is not co-lncidental that this semi-skilled
workforce 18 ona which is to ba 'resarded’ for
its paina with ssction 10(1)(a) or (b) rights,
racognised unionisation, ste. As Peter Buckland
has sritten; thess ars mechanisms 'wharsby
sufficient blacks can ba incorporated into
high=incoma poasitiona to maintaln the present
balance of powsr’ .I:E'l'l

It is important to besar in mind that the
sxtant and naturs of reforms in sducation depend
to some sxtent on the balsnce of forces within
the state itself; this balance of power betwesn
contending interesta detarmines whether and how
changes will take place. It is thus of importance
to look at the class basis of the report,; the
balancs of forces within the state, and the
guestion of shather the recommendations werse
formally rejected by goverrment because of a
NErrow response.



The Class Basis of the Report

The Msin Committes of the HSRAC was headed by
Professor de Lange, rector of the Rand Afrikaans
Undversity (AAU). His commitment to a process
of restructuring or ‘reform’ was well kpown
before publication of the recommendations. The
committes consisted of some twanty six members
drawn eithar directly or indirectly frof
govermment-supporting sducational institutions,
and from ‘private enterprise' in the shape of
Anglo=American. Indeed, the compoaition of the
Main Committes reflecta the alliance only
recently consclidated in the broader pollitical
sphere, viz that betwesn the upper schelons of
stats powsr, and monopoly capital. It is an
allisnce which indicatss a shift in the balance
of class forces in Bouth Africa, involving the
emergence of a distinct state slsment represanting
the interests of monopoly capital. In a recent
“p.r'{?} Dan O0'Meara has shown how the
Information Department scandml sssociated with
Muldergate allowed a reformist slement to galn
dominance in the state, reflected in th& coming
to power of PW Botha and his genarals. Baotha
then appointed a new Minister of Mational
Education, Gerrit Viljoen, and it was Viljoen's
associate at RALU, de Lange, who was appolnted to
head the Commission.

The political interests of this new alliamnce
in tha state has Ffound expression in what soma
have called *total atrategy'. HNot much need
be said of this here, asxcept that it ipcludes an
attempt to win over and co-opt & small rumber of

blacks to the 'free enterprise’ system. This

total national strategy was intended to 'l!m'H

in all spheres of society: thus, Wishshn and
Riskert proposed that certain restrictions on
africans be lifted, harsher forms of discrimination
ba relaxad, and that tlf-l.dl unions be incorporated
into the industrisl relations system. This pave

an impression of reform, but at the same time
rationalised and streamlined contral of the
worklng elass.

The HSAC commission of inguiry into
education fits into this broad pattern. It
involves an attempt to win tha conassnt of the
governed through the apparent deracialisation
and reform of education, while at the same tima
streamlining and restructuring the education
gystem. This sims at the more sdequate training
of a potential workforce for an altered division
of labour involving changing skill needs.

1t must be borne in mind that the state is
a unity of contradictory class interests,
imiolving struggles for dominance by different
fractions of caplital, changing alliances, and
altering balances of powsr betwean contending
interests. The current alliance between big
capital and & certain group in the state does
not meen that conflicts within both state and
Matiomnal Party have ceased. Indead, thera
continues to be a Flerce struggle for powsr

between the wing of state powsr repressented by
Treurnicht, and that represented by Botha and
his generals. It is therefore not surprising
that Minister of Education Viljoen trod ﬂr;r
carefully when the report was published
attampting not to convert the recommandations
into & terrain of struggle betvesn contending -
interests within tha state.

As Vil josn notes elsswhere, nothing in the
reaport agtually contradicts the principle of
segregated education, and some of the
rnnmmnruiutiurlm and all of the principles have
in fact been accepted by ﬂnumunt.m] The
apparent rejection of the report by government
immedistely after its release must be sesn in
2 context where the Botha factitn is not

fully assured of ite domimance in all the
state apparatuses, and in the light of what is

actually happening within educational
restructuring.

To all intents and purposes, many aspects
of tha report are already baing implemented. In
the statement mentioned mbove, Viljoan said tnatt9)
steps were being taken to create the Bouth
African Councll of Education which the report
suggests shpuld advise the Ministry of Education.
Moreover, there ls evidence that schools in
Soweto are being transformed in the manner
recommanded by the report: capltal is playing &
large part in the provision of vocational
education, snd in many schools plans are under way
for convarting them into technical and commercial
high mlu.{m} Decentralisation of powers to
regional bodies dealing with salaries and
appointments is also taking place, and
negotiations for the nu.t-.uhliuhmunt of a
statutory teachers' negotiating body ars
urdar WYy . o

The HSAC report is thus lirked into the
interasts of the ruling alliance, and although
its recommendations werse formally rejected, some
are already. being implesented. But it should be
recalled that the inquiry was set up in the
midat of the 1980 education crisis, when school
boycotts spread to both large and ssall towns.

To argue that sducational restructuring is
simply a response to technological chanmges,

gr to changes within the ruling cless, is to
neglect the intense struggles which gave rise
to the restructuring programme. This involwved
struggle and organisation by workers in tha
form of strikes, stay eaways, strong unipd
prganisation, and by students in the uprisings
of 1976 and 1980. There can be no understanding
of the dynamics at work hara without an
understanding of the way in which processes are
structured and effected by the actions of-both
the working and popular classes. To some




extent, then, tha HSRC report muast be seen as a

responsa to thl demands put forward in lt:nmll.[“]

Howsver, the HGAC recosmendationa attempt
to coma to terms with thess demends within tha
contaxt of a capitalist and racist division of
labour = and thersby co-opts and tranaforms
the demands within its own frams of referancs.

The Move to Technical Education
As mentioned above, thars is an saxtremsly closs

connection betwesan the recommandationa of the
HSAC report, and thterssts of a more explicitly
monopoly caplitalist origin. To ses this, &
comparison batwsen tha da Lange Cosmission and
EYNCOM, & "think tank' for capital which has

done work for Gensaral Mining and on subjescts
imrolving 'constitutional models for change

in Bouth Africa'; is of value. This comparison,
covers prioritiess and financing, and the structure
and content of sducation. ]

Priorities and ri_ll'r-erg of weducation:

For de Lange, 'the priorities (of education)
should be detsrwmined in the contsxt of the
current and sxpected manpower nesds of the
courtry' [(p 13).

Sasn from a socio-ecomomic polnt of view,
it is recognissed that tha demand For
sducation, esplicitly or isplicitly
formulated by individumls or groups doss not
always take prectical realitiss into
consideration. In the all population
groups ars to a greater or lassar degresa
guilty of having unrsalistic tations
of sducation, with the result that to a
largs axtent the pressnt system....has not
bean sble to succesd in creating harmony
batween the human saterial it produces
and socisty's manpower resds (p 71 -
ssphases added).

Fer SYNCOM, .the sducation system must be
"linked to the realities of future socisty and
tha demands of economic m_._[ﬂ]
Education has bsen "irrelsvant in promoting

development and stifles, rather than stimulates
entreprensurship, the lifeblood of fres
socisties'. Morsover, "black demands for a
massive lnput of soney to achisvae white=type
sducation and facilities for their children are
economically unrealistic and will serve neither
soclety nor the black comsunity in tha best
posaible way'. j .

Whila the HGAC is undoubtedly far mors

suphamistic than SYNCOM, and sasks its intentions
more carsfully, for both thas priority is .
maintaining sconomic growth in its pressnt fore.

This highlights the unproblemsatic and
technical way in which ths HBAC report treats
both tha sconomic developsent of the country and
tha devalopment of the sducation system,
Individuals ars regarded as factors of
production in an sducation system whoss 'natural’
purposs is mesting ths manpower needs of
capltal which, in turn, are defined as the nesds
of both pupils and workers. Phreases such as
‘raalistic® and 'normal’ abound in tha report;
these all sppesar to relate to en analysis
which sess Bouth African sconomic developsent as
neutral and conflict-fres. From the report it
would appear that the investigation was
inatigated, not in the contsxt of a crisis for
the state and capltal, but becauss of
‘disharsonisation’ betwssn tha sducatioral e
structurs and the manpower needs of socciety.
Disharmonisation is reflected in 'drop=-out’
ratas from schools and the guantitative
differences betwssn Bouth Africa's "distingt’
education systems. The solution put forward
to the problem of disharmonisation is a technical
one, not a political ome: the provision of an
sducation of 'sgqual guality' for all,

Education of sgual guality ‘means simply
agual but sesparats education, with equal resources
to be spant on the different parts of tha

sducation system. Ona is urged to be *realistic’
sbout the state's financial contribution. There
is to be parity of expenditure, but "it is
insvitable that realistic norms be sat to
determine tha Tinancial needs in respect of
provision of sducation {p 72). These norms

are never spelt out, but it is sssumed that

they are the norma of sanpowsr development.

What is recomended in terma of financing
of aducation is that state resources ba shifted
to tha first & years of a child's schooling,
which should be 'sgual and compulsory' for all.
Tharsaftar, if the pupil continues through to
secondary {f:ﬂ'ﬂl] sducation, s/he should be

financed by tha 'individual and the community
to supplemsent the state's contribution', le
by his/her parents. If ths pupil on tha other
hand procesds to non—forsal (vocational)
sducation, this will bs largely the financial
responsibility of cepital. What this, in sffect
means, is that wealthier cossunitiss will be
able to afford and therefors have sccess to
largely unsubsidised secondary schooling,
while the children of the working clasass
will be channelled into technical and
vocatioral sducation (hsavily subsidised by
capital).

Tha reduction in the length of Formsal
sducation implisd in the recossendations for
the majority of pupils; and thair channelling
into technical sducation, suggests a shift in
the criteria of differsntiation and selsction
rather than an end to di.ffu’mthtinmhg]
Thus & meritocratic education is envisaged
whersby salsction takes place lﬁ-:anr'ild.rg to
social class rather than race, and is legitimated
by an ideclogy of "parity for all' and
'squality of opportunity'. In this regard, it
is important to nots that amongst the valuss
identified by SYNCOM is "the ability to cope



with fallure and to lsarm from it'. Fellurs,
&8 in all meritocracies, must be seen to lie
with the individual and not outside of him/her,
The individual must lsarn to cope with failure,

not lsarn to chamge the social circumstances
that produce it)

Structure and Content of Education

A highly-differentiated, vocationally orisnted
sducation structure is envisaged by both the
HSAC end SYNCOM. GSouth Africa's nesds for a
differentiated system of education is supposedly
derived from ‘scisntific ressarch':

The integrated curriculum....is regarded in
many countries as the ideal educational
model. Howsvar, nowhera is it possible to
ocbtein confirmation that integrated
curricula are the answer. It is svident
from the ressarch that attention should

be given to ths establishmant of a national
policy for differentiated curricula. This
differentiation will differ conaiderably from
the current system of differentiation (p 41).

A note regarding differentiated education,
from an sarlier WIP article, is useful here:

There appears to be an assumption that tha
c¢lass structure is immutable, and this
assumption is fuslled by the viclious cycle
effect of providing an sducation which
trains people according to thelr
‘gppartunities in 1ife’.....[It) tekes as
given the problematic noticn that working
class children; or bleck children, ar
minorlty group children, have restricted
futures. By accepting this without
question, and providing a limited education
to match the restricted future, differential
sducation ensures the continuation of the
cycle, Bantu Education is par excellence
an sxample of this., But it is worth noting
that the resoval of [this) sducation does
not imply eguality....if it is not
acconpanied by the removal of differential
gocis-sconomic conditions and wvalues..
is you can't have sguality...without 2
good deal of equality of condition. ([14)

To compensate for this ineguality of
condition, the commission predictably did not
address itself to broader inegualities = that

BN

was not 1ts mandate, and it would be petty to
quibble over this. Rather, it proposes a

form of pre-basic education (pre-primary], which
is to prepare kids fFor schools. The entire
restructured education system is also designed to
have various other compensatory prograsmaes. But
thass prograsmes can nevertheless not begin to
deal meaningfully with wider socio-economic
inequalities. As recent research in England,

for example, has shown, "education cannot
compansate for socisty'. 15)

Both BYNCOM and HSAC recommend a 3-phase
formal education structure, the end of the Flrst
phass lsading to sither non-formal education or
academic education. The basic phase is to last
for 6 ysars while the post-basic (non-formal
or academic) is to last for another 3 years.
Btreaming at all levels is to snsurea that thers
is no "wastage'. The baslc phass 1s to be
free and compulsory. The Commisgion has soma
nice semantics regarding compulsory educatlon:
education is to be free and compulsory for the
firast & years; thereafter the pupil must be
engaged in compulsory lesarning but not
necessarily 'education’ for snother 3 years. In
other words, students can be streamed into
technical sducation from the age of 12.

HEAC and SYNCOM also concelve of the school
as & Community Learning Centre [CLC). BSays
de Lange, '"our redefinition of a school: it
will be a community learning centrs which will
open up its facilities after hours for the
::nh.lnitr'.[‘ﬁ} Amd, at the heart of SYNCOM"s
new sducation system, reports the Star newspaper,
iz the Community Learning Centre, servimg 4
target groups. These involve: headstart
(compensatory) programmes, 10 years compulsory
schooling, ongoling educational I;rnqums,
and socio=cultural programmes for the commundty.

These are all to take place within the CLC

to 'guarantes maximum yse of a- facility 7 days a

week instead of the present uneconomic 7 hours a
day, 5 days a waek'.

Here wa ceg a rationalization of the aschool
facilities in a way in which the student will
appear to have 'a lot more education’, m

‘greater number of cholces". However, tha
nuwber of choices, and the increase in the
amount of education availsble should not blind
us to the fact that for the worker this does
not amount !:l:l democratisation. Tha manual
worker can now become a skilled worker, but he
8till does not have control of tha work process,
and hia education does not put him in a general
gondiftion to plan and make declsions.

An indication of the content of this typs
of education is to be found in the broad
specifications gliven by SYMCOM that

Thara will have to be a shift away From
communicating what there is to krow in the
expactation of its being relevant at some
future date, towards learning the mesans of
finding out what one wants to-know when
the need arises, This means lesarning
‘informatics' - how to lsarn, unlearn and

relearn and how to use the inforsatlion
process,

In other words, education is to make the worker
a better worker by making him/her more sdaptable,
Technical education is to prepara the worker for
production with skills that cam ba flexibls and
built on. As & teacher of on-the-job training
described this kind of education,

You've got the Flexibility to work For

500 different boases; but this education

tiss you to the firm, and it does it in

such a way that you can never escapy.

In a sense, you become a better slave.
The worat, though, is that becauss

they've given you a little more knowledge,
you're that much higher up than the raxt
man down - 50 you're also a more loyal
slave. (18)

Thers is thus a split into formal and non-
formal education, acedemic and technical




aducation., It is clear that if working class
sducation is being upgraded to technical
sducation, then the contribution of capital in
the funding of that sducation will determine, to
a large degrea, ths content of that sducation.
The leval of "individual' contribution to the
formal structure for academic education in

the post-basic phase will alaoc be an important
deterwinant in ensuring that formal education
will be open only to certain social classms.

Education as an Agent of Social Change

Da Langs, in various public statements, has
assarted that "the present system of saducation
is far too ecademic®, and that "it is important
to realise that formal schoolimg 18 nat
nacessarily tha sffective instrusent for
bringing about social change®. Ha has also
claimed that thas grsatest misconception to be
overcoms ia that kids lsarn best through
compulsory schooling, but that they learn beat
on=the=job. Therefore; it is argued; "non-
formal education should become an indispensable
part of the planned provision of sducation in
Bouth Africa'. He interestingly places Bouth
Africa in the same category as newly-indspendent
countries, arguing that exparience hera has
proven that 'formal sducation slows down
sconomic smancipation and political
development’ (p 19).

BYNCOM similarly argues that "formal
sducation has not narrowsd the income betwesen
rich and poar as planners indicated', that it is,
in fact, ‘irrslevant to development, that more
than half all new jJobs in future will have to
be in tha informal sector....This will reguire

totally new sducation targets and ways of
continually lsarning outside a formal school
snvironsent’ .

Thus, both the HSAC report and SYNCOM

argus for a h!.ghlr-:llfl'lnntilhd system of
education in which non-forsal (technical and
vocational) education will play at least as
important a part as formal sducation =

especially "for blacks, coloureds and Indians®

who are tha target group to be trained for

places in the sconomy créated by a changed
division of labour and whers there ia a ‘'shortage’.

It is an sssential tenet of liberal thought
that sducation will lead tp socilal change.

In South Africa liberal stucationists such as
Hoarmle and Malherbe have argued that sducation,
through providing skills mnd knowledge [which
in itsslf is sssumed to banigh ignorance and
prejudica) has an sgalitavisn, libesralising effect).
In tha 1980s and early 1980s, modernising
developing strategies in Africa also placed
educational provision at the centre of
development programmes. By the mid-1980s,
howavar, in the light of sndemic under-
development and continued political instability,
tha relationship betwean education and socisl
changs came to ba questioned.

For some analysts formal education is now
sean to ba a sanipulative instrument for
perpetuating class or recial dominence since it
saleckts and trains an indigenous class of
collaborators. Education, pather tham the
answer to development, 18 now placed at the
cantre of an sxplanation for dependency mnd
undardevalopment . [ 1E]

In the Latin American context, Ivan Illich
argusd that the solution lay in the "deschooling
of socisty'; that schools are the source of
all social 1lls and that children should,
because they can, lsarn through sxperisncing the
world at an sarly age. Thus, by linking
sducation with active work, edUcation will be
an sctive, liberatory process.

1f we follow Illich, (whose criticism of

capitaliss smounts to a critigue of conasumarism

and passivity rather than its class relations
and resultant inequalities, nisrarchy and

alisnatéd work ),children will be channelled
into a capitalist iﬂrl:-rmuiru'r-;lt without the
intermediate schooling procesa. For Illich

it is not the work-envirorment and lack of
control that is at issue here - it is the
schooling. If the problem is social inequality,
hisrarchy and a capitalist division of labour,
than Illich's solution is no solution at all.
The de-schooling of socisty will addrass
inesguality sven less than tha schooling of
society. Linking sducation with active work in
tha capitalist context becomas a surer means to
subordination.

It is interesting to note that de Lange
adopts Illich's argument that children learn
best on the job (not an entirely incorfesct or
sven undesirable sption within cHanged social
ralations) to justify their sarly extrusion from
school into restricting, vocational, on-the-
job training. Given our sarlier criticiss of
I1lich, it is clear that de Lange is co-opting an
argument fros a radical sducation tredition,
though not & revolutionary ons, Tor his own very
different purpcses. The bankruptocy of Illich's
proposals within s capitalist socisty is thus
ssen when we sese the conssguences of it here.

It is also important to note the sarlier
argument that ‘education cannot compensate for
socisty'. In this context, de Lmngs argues
by a strange sleight of hard that while formal
education will not lead to rocial change)
technical education is "the key to a better l‘li'-,"h
the gateway to more money and the powar sxercised
by whites' 20) for blacks. Whils tha liberal
1llusion that sducational change on its own is
gble to lead to social change has long since been
discredited, the report usss a part of this




argument and distorts it to justify further
differentiation. For the HSAC Commission,

formal education will not lead to social change;
technical education, however, will!

As mentionsd sarlisr, de Lange must be
sean Ln the sama light as the reports of thae
Wiehahn and Riskert Commiassiona - a response to
the crisis of accusulation of capital and
intensified class atruggle, designed to win
wirker conssnt with the sppesarance of reform
but simultansously ratiocnalising contrel and
dividing workers.

e have eesn how technical sducation can
be introduced on & large scale and how this can
appear to be providing both more snd better
education while at the sams tise stresmlining
thea opearation of the sducation aystem. This
will ensure that pupils lsave school very
sarly (when sesn in the context of the
lesdership of resistance in schools being drawn
from the older age group, this can also ba
viswsd as a tactic for pre-empting such
reaistance); it will also ensure that social
salection takes place not on the overt basis of
race, but on the basis of 'wealth' and 'merit' -
since all education, albeit different kinds of
aducation, will be "of souel Tumlity’.

It can also be noted that
V. eogual funding and parity of facilities alone

will not create sither an sgual or & non-

racial education system;

changes in the education structure alone,

without corresponding changes on the Facktory

floor, are hardly 'revolutionary';

‘politics® is not blocking "reform'; in the

sensa undarstood by the HSAC commissioners:

reform itsslf is political imn the educational
as much as 1n any other.

But we also nesd to look a little more
closaly at technical sducation: the education

that will provide workers with the technical
competence, in some cases, but not the tools
for understanding and controlling the social
forces which determine their lives; workars
will thus be rendered more dependent on the
factory or firm as a whola, and therefore on
capital. Thay will be technically subordinated
to the 'uniform mtiu'.r of tha instruments of
labour'. To grasp this notion; it is necessary
to say somsthing about the division between

mental and mancal labour.

The Division of Labour
The division between mental snd manual labour

makes its First appearance with the ssergence
of private property. As a8 conasfquenca of tha
alienation of ths direct producer from his/her
product, there occcurs the concentration of
intellectual activity at one end of industry,
and the puraly practical activity of tha
workers at the other. This is a separation
between theory and practice which is reflacted
in divisions betwean classes, and within education
in class society. Marx, guoting William
Thompson in Capital, writes

Thea man of knowledges and the productive
labourer cose to be widely divided from
sach other and knowledge, instead of
remaining the handmaid of labour in the
hands of the laboursr to increase his :
productive powers....has alsost evarywhers
arrayed ltsslf ageinst labour....
systematically deluding them and leading
them (the labourers) astray in order to
rendar thalr muscular powers entirely
mechanical and ohedient. [21)

This separation of the intellsctual powers

from manual labour is Ffirmally completed by
modern industry. The workman becomes a

"1iving sappendage of the machine'. BSuch work in
which s/he is engaged, 'does away with the many-
sided play of the muscles, and confliscates

evary atom of fresdom, both in body and

intellectual activity'. Work is organised and
fragmented in such a way that the worker loses
all control over the production proceas.

"Increasingly, with the emergence of
monppoly capital; thers has developed & class
of enginssrs, sclentists, technicians and
supervisory workers whoss job it is to co-
ordinate work (mental labour) and to control
workers. Evan hare, l.'hl;.'n.gl'l. as Bowles and
Gintis write, .

The compartmentalisation of white-collar
skills (is) an essential aspect of
capitalist ‘divide and rule' strategy for
tha control of the labour force. Even in
well-pald and high-status jobs the worker's
discretion and participation is inmcreasingly
limited. (22)

Tha worker is thus kept ignorant of the
process of production and social relations are
mystified for him/har. la.rh- is kept ignorent
of the political, sconomic and socisl forces that
determine the crganisation of production and
1ife itself. This iz a product of the
frapmentation and speacialisation of jobs, and

" the hisrarchical division of labour in

capltalist society.

An educational strategy that aims to
overcome this division, that attempts to restore
the physical, cultural, intellectual acd
spiritual integrity of tha worker must then be
one’ that restores to the worker the knowledge and
power of decision-making and control. Such an
education must combine mental and manual labour,
must embrace both technical education, an
education to undarstand the process of production,
and an education which will enable the worker
to understand social relations. The aim of
Spolytechnic' education must ba the Fully=
rounded, politically consclous individual able
to take control of his/her life and work.

Technical education, it seems, is B -
basterdisation of this., Within capitalist




social relations, technical education provides
gkills of & kind that separate the tasks of
conception and execution, thua furthering the
mental /manual division of labour which reduces
the worker to ‘an appendage of the machine’, It
iz the kind of education likely to Ilesave the
worker more vulnerable than before. Technical
change is a constant Feature of capitalist
development. Eguilpped with specific skills the
worker can be made redundant in the case of
technical change and replacement.

As long as technical sducation is part of
the mainterance of capitalist social relations,
tt can do little more than further degrade
l:;f,:l worker.

Democracy and Control in Education
Thare is one Ffurther aspect to conslder, and

that is the guestion of educational management
which, says the HSRAC report, can be regarded as

"tha philosophy and practice of decision
making, while effective teaching and learning
are the ultimate aim of educational
management' (p B87). As such, a 'total
curriculum strategy' is necessary [p 41).

A I=tier system of educational management
with strong, ‘built-in structures and procedurss
for participation,; consultation and negotiation
at sach level, snsuring that all the people and
interests concernad have a “say" and can
influsnce both educational policy and practice’
uppi.rn to embody the demands of students inm
thair struggle for democratic education. A
relativaly decentralised structure of education
is proposed with one ministry of education
served by a South African Couwncil of Education to
provide broad national policy. The second level
is based on regiomnal sducational autharities
which would be served by different bodies For
curriculum developsent ar!! examinationas, adult

and non=formal educatiop and education plamning.
The third level is based on the local school

district "that could make up wnlts of management
smaller than the "region” or "sub=-region™;. Hers

.hI:.' roles are to be played by principals and

cireult inspecters in reform.
Here more than anywhere slse, the naturse

of the report is exposed. Demands by students

for a democratic education have beem limked to
the demand for a democratic soclety. In tha
presant context, withinm the present dictates of
power and control, the BACE can only play tha
rale of a President's Council, & single Ministry
of Education can only involve the streamlining
of operations, thes central role of principals
and circult inspectors can only imply continued
hierarchical control.

Management Strategy and Monapoly Capitalism
The language of the msodern corporstion is used
throughout tha HSAC report, and provision for
an 'effective system of education management’
is considered one of the most isportant
preconditions for the restructuring of
aducation.

The monopoly stage of caplitalism is
characterised by an immense growth in the scale
of management operations - the functions of
management are brosdened im the modern
corporation im such a way that different
functional departments concentrate specific
aspects of tha management Function in them. The
proliferation of sdministrative wnits and
uuh:li'.;ilimu within the entire corporation
involves the reorganisation of management into
'a complax of staff organisations' which
'repressnts the dismesberment of the functions
of the enterprise head'. The pdrpose of this
is control, which is an essential Feature of
managemant throughout 1its history.
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When we look at the proposed education
management structure we see the same kind aof
praliferation of planning and administrative
bodies which essentially concentrate in themselves
functions previously undertaken amd parformed by
the individual tescher or school, viz those of
decision-making and control. This involves tha
setting up of new bodies for "curriculating’;
tha creation of 'ourriculum specialists’;
the creation of a ressarch body, the results
of which are to be passed on to ‘curriculum
plannars'; the establishment of bodies to
co-ordinate curriculum design; evaluation and
development "with related services such as
evaluation, examinations, certification and
educational techrnology'. This will in turn lead
to the creation of subsections for examination
and certificating bodies, educational
technology units, curriculum packages, etc,

In conclusion, then, we can sse that some of
the demands for which students have laid down
their lives have been ponceded in the proposals
of the HS5AC report - parity in expanditure,
one national sducation system. But thesa have
been propossd by the de Lange Commission in
such & way that ultimate control is maintained
in the interests of capital. As such, any
restructured education system will involve
formal equality = but continued separation;
it will be controlled from above rather than
below; and it will serve the needs of the

monopoly sector of the capitalist economy,

rather than the interssts of the working class.
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TERAORTSM ACT TRIALS °

Oscar Mpstha [71), Lawrence Lerotholi (18),
Morgan Mekubala (19), Aaron Tshangama (28],
Peter Kube (18], Alton Gabuwa (18],
Fumanikile Booi (18), Vuyisile Kzaza (1),
Johannes Nhlapo (20), Jeffrey Baardman (20),
Vuyisile Diba (21), Richard Amspondo [20),
Welils Mezothara (21) and 5 youths.

Charge: Thae stats alleges that betwsen
August B and August 12, 1980, the sccused
incited psopls to damage motor vehicles by
throwing stonss and petrol bombs, and setting
alight ths vehicles. The accused are charged
with sssaulting end injuring six peopls, two
of whom subsequently died. Other chargss
relats to the barriceding of Klipfontein Road
by placing stones, tree stumps and tyras in
the strest; marching in singing groups
armad with sticks, stones and other wsapons;
ordering the closure of black schools; and

congragating in vearious churchea to sncourege °

peopls to participats in 'terroristic’
activities.

For background to the trial, see
WIP 20:38-40.

When the court adjourned in mid-Decesber,
1581, the trisl hed alresdy run for just under
100 court days, and 80 state witness had besn
called to give evidence.

The svidence of the witneshes has concentrated

on the mestings at the Assembly of God Church

1-'_|- Nyanga Esst and tha Foman Catholic Church in

Gugulethu on August 11, 1980, a "march' from thess
two venues to Klipfontain Road and the stons
throwing and car burning incidents thare. In
addition, evidence has concentratad on the
burning of a Post Office vehicle at the

Nyanga bus terminus on ths same day.

The state has led its evidence in an
attempt to prove that various of the accused
incited othera at these mestings to perticipate
in scts of vioclence, that various of the
mccused participated in the march and attscked
cara driven by whites with petrol bombs and
Btones. .

Thara has also been evidence of ssstings at

Noxolo Bchool in Crossroads on August 11 and 12,
1980 .

No evidence implicating veteran trade union
and community lesder Oscar NMpetha has besen led
since October 16, 1981. On that day, ths Rev
Vena, minister of the Assssbly of Bod Church
teatified, saying that Mpetha had approached him
on Bunday, August 10, 1980, with a view to
booking the Church on the following Monday to
hold & meeting to discuss the bus boycott then
in force against Clty Tresways. MNpetha, who is
ovar 70 and not in good health, is in custody
with tha other accussd, and spproaches by his
counsal to ths attormmey-general for bail to
be granted have besn unsuccessful.

Various mesbars of the Riot Bguad have given
general evidence as to township happenings |
during the pariod in question. Cartain of
them have conceded under cross n-ﬂ,r-tilm
that tensions in the townships ars reduced
when they ramovs themsslves from sight. Tha
Riot Squad policemsn have sald that they went
into tha townships on August 11 to 'prevent
intimidation' of people wishing to use buses
during thes bus boycott. Considersble
animogity was shosn to thes when they went




in and tried to prevent psople from uaing
‘pirats taxis'.

As the case is sub judice, there camn be no
comment on the guality of esvidence at this
stage, but it is significant that the state
has had to lasd so0 many witnesses in an attempt
to prova its case. Previously made statements
inconaistent with evidence given in court have
besn handed in as exhibits during cross
pxamination of state witnesses. In respect of
three witnesses presiding judge Williamson
has recommended that the attorney general
investigate charges of perjury, and in respect
of ona witness the judge has taken the
extrmordinary step of indicatimg to defence
counsel that he saw no point in continuing
to cross examine & witness. This was after
previously made statements inconsistent with
the evidence glven had been put to the witness,

the versions ln the statesants and the evidence
being totally irreconcilable.

The trial has been characterised by wvarious
procedural spplications. Tha state indtially
spought to held the trial in casers, and this
was opposed by the defence. The Jjudge ruled
that the trial be held in open court except
whan witnesses were under 18 years of age; 1in
that casa, sach mccused, regardiess of age, was
entitled to have two memberas of his family
present in court.

An application was made by defence counsel
for further particulars to the indictment as
well as the summary of substantial fects. The
Judge ruled in favour of the accused describing
tha susmary provided by the state as 's travesty
of what such & summary should be. Even to call
it a mini-thumb nail sketch would be to elevate
it into something more than 1t is’.

An application was also brought to order
the Commissioner of Prisons to allow the accusaed

to write instructions tg their counsel in prison

without these being censored by the prison
authoritiess. The application was abandorned

as the risk of costs being awarded against the
accused was conslidered too great to justify
the application.

The trial is now at the stage of what 1is
commonly called a triulll within & trial. Hare,
the admissibility of certain admissions and
confessions contalned in statementa made to
maglistrates is being contestsd by the accused.
Five of the accused made statements to mniutnti.s
but deny that thess were fresly and voluntarily
made. The magistrates and interpretars
irvalved in taking the statements have now
given svidence, and the defenca has argued
that it is the state's onus to prove that tha
statements were made fresly and voluntarlily.
The judge has besen asked to infer from certain
cosiments made in the statements that it is not
clear that they were made voluntarily, amnd that
{f this is the case, it is for the state to
prove the admisaibility of the statesents
rather than for the accused to disprove this.

Tha judge has also been asked to take into
mccount the evidence of magistrate Croome nm;ﬂum1
under cross examination sald that the reason
why he asks persons making statements 1f they
have besn threatened or assaulted by the police
is "so that they cannot come back later on and
gsay they wers assaulted by the police’. Crooms
took statements From four of tha sccussed.
Judgemant on this guesstion - whether the onus
rests on state or defance - will be given when
the trial re-opens on February 9, 1982,

Certain of the accused made statements
while in detention alleging that thay had
baen assaulted by police beford making
confessions. The defence has asked the state
for copies of these statesents, as they bear

gn tha clrcumstances undar which confeasipns
ware madé, The state has refused to hand them
over, claiming that thay are privileged. On
Dacembar 15, 1981 - the lasat day of the trial inm
that year - the presiding judge ruled that the
state was bound to hand over these statements.

The trial re-opens in the Caps Town Suprese
Court on February 3, 15982,

Klaas Thapele Secka (28).

Charge: The accused, an sx-convict, was charged

with inciting fellow prisoners at the Barberton

jail to leave the country and undergo military

training under the Pan Africanist Congress.

In addition, Secka was also charged with

attempting to leave the country with tha

intention of undergoing military training.
Seoka, who made a statement to a

magistrate after belng arrested by sscurlty

police, claimed that he had confeéssed as a

result of assaults on him by securlty police.

Vardict: Guilty on both charges. While

addressing the court on sentence, the

prosscutor blamed certain churches for

the appearanca of peopls in court charged

with inciting violent change. In this

connection, he mentionsd the declsion of

the Presbyterian church decision to marry -

people of different races!

Sentence: 5 years on sach count, to

run concurrently, le an effective

santence of 5 years.

[Krugersdorp Regional Court, 25.10.81).

Sibusiso Godfrey Mabaso [19).

Charge: The accused first appearsd in court

on August 16, 1579, where 1t was alleged that

ha had incited two people - Edward Buthelaszi

and Patrick Nzumkulo - to undergo military

training. He was also alleged to have arranged
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transport for the two recruitess to leave
Bouth Africa.

At his trial Mabaso, who was lepally
unrepresented, plsaded guilty, and no svidsnce
was lad by the state. He was sccordingly
found guilty, and sentenced to 5 years
impriscorment.

While sarving his sentsnce on Robben
Island, he contacted a Johannesburg firm of
attorneys, and review procesdings of his
trial ware instituted. In theas procesdings,
tha Bupress Court hald that Masbaso had
incorrectly besn found guilty, as his plea in
the lower court had not established his guilt.
The cass was accordingly referred back to
Fegional Court for a re=trial.

Whan Mabasc was brought back to court, the
stats withdrew all charges againat him, and
he was relsassd. ' '
(Jchannesburg Regional Court, 26.10.81).

Chargs: Thae accused, both detained by securlity
police in late Beptsmber 1981 gppsared in court
on Decesber 24, where they faced threa counts
under tha Terroriss Act, end various alternative
counts under the Internal Security and Sabotage
Acts.

Adam and Mthembu are alleged to have
conspired with tha African National Congress
to obtain information regarding the treansmission
system and othar sspecta of the SABC TV towar
in Brixton. Ouring July 1981, it is allsged that
they visited the tower and cbtained information

sbout it, including the taking of photographa.
Adem is alleged to have then drasn up &
raport for the ANC esntitled "Report on the
Reconmaissance of the SABC-TV system in
Auckland Park', which was placed in a
dead letter box together with certain

Robert Martin Adem (28) and Mandls Mthembu (28).

photographs. These wera.to be collected by the

The asccused are also jJointly charged -;I.th
attempting to recruit a person for ANC
military training.

Their trisl is dus to begin in the
Rand Supreme Court on March 15.

Khotso Sydney Seatlholo [25) and Mary
Masabata Loats (23).

Charge: The state allsges that Seatlholo, =
former preaident of the now-banned Boweto
EBtudents' Representative Council, formed the
South African Youth Revolutionary Council
(BAYRCO) while in exile. According to the
charge sheat, BAYACD aims to incite blacks to
overthros the governsent by viclence, and

in achisving this, to recruit psopls for
military training. The state also alleges
that SAYACO made contact with certain
organisationa within South Africa in an
attempt to further its aims.

Among the acts detallsd in the charge
shest, it is claimed that BAYRCO pamphlets
ware distributed at a mesting in SBowsto on
June 16, 1981; that Loate arrangsd a mesting
batwesn various AZAPO and AZANYU members and
BAYRCOD; and that she arranged a meating
betwsen Seatlholo and Thami Marwel, news N
editor of the Sowstan newspaper.

The trial is dus to begin in the Vanderbi jl-
park Regional Court on February 8.

Fana George Sithole, Jabulani Wilfred
Ngcobo, and Titi Alocia Mthenyans,

Charge: The accused face 2 counts under the
Terroriss Act, and sccused nusber 1 (Sithals)
faces a further 15 counts relating to the
breaking of his banning order.

The state alleges th_ll.'. the accused formed

an organisation known as the African Youth
Congrass with the intention of furtharing the

aims of tha banned Africen Netiomal Congrass.

They are alleged to have incited others to lsave
the country for military tradning, and asaisting
them to leave via the organisation of transport.
Thae accussed are also charged with obtaining
inforsation regarding sscurity arrangesents at
the Caltex Oil Terminal in Durban, and to have
obtained sxplosives.
The accused, who First sppeared in court
on January 5, 1981, wers remanded in custody
to February 23, when they will again appesar
in court in Durban.

EABOTABE TRIAL
Geina Malindi (22), Sydney Mascka (2a),
Stan Kubhska (22), Mandlenkosi
Tshabangu (20), Lucky Twala (22), Gordon
Kubhska (21), and Tasko Johnson (22).
Charge: The accused, all students and members
gf Cosas, wars charged with committing acts
of sabotage and public violence. Theses
included burning down a schoal in Evaton,
and satting fires to two Veal Transport
Corporation buses. They wars also alleged to
have dispossessed the bus drivers of thedr
vehicles by violsnt means.

All sccused pleaded guilty to the alternative
charga of public violence; and the state
withdrew the mein charge of sabotage.
Verdict: Builty of public viclence. Pasaing
Judgemant, the magistrate presiding sald that
while tha sccused wers all first:offenders and
of high academic quality, the offsnce was a ssricus

pna which 'no community can afford’.

Sentence: R300 or 1 years imprisorment. In
-:lditi.m, a further 4 years imprisorment,
conditionally wsuspended for 5 years, wad
imposed. B




QFFICIAL BECRETS ACT

Gerhardus Hendrikus van der Werff (20).

Charge: The state alleged that Van der

Werff handed over sensitive documents to a man
balieved to be a mesber of a banned arganisation.
Tha accused allegedly cosmitted these offenses
while attached to tha BADF.

The trial was heard in cassra in the
Johannesburg Regioral Court. Van der Werff
pleaded guilty to the charge, admitting that
ha had handed documents to Benjamin Greyling
(ses below). He also adwitted that the documents
contained information which could be useful to
paople intending to endanger the sscurity of
the state.

In mitigation, Van der Werff saild that he
realised that he had made a mistake, and wanted
to start a new life.

Verdict: Guilty.

Bantance: Four ysars, of which 40 months are
conditionally suspended for Five years.
(Johannesburg Regional Court, 30.10.81).

Benjsmin David Breyling (20).

Charge: Greyling was allegad to have contravensd
the Official Secreta Act by inatigating Gerhardus
van der Werff (ses abova) to make a sketch, and
to provide secret documents which could be of
use to South Africa's esnemies.

He first sppeared in court on November 5,
1981, having been in sscurity palice datention
with van der Werff since July. An application
for bail was refused. ODuring this mpplication,
Greyling agreed that he was opposed to tha
prasent goverrment, but denisd being a member
af the ANC or any other banned organisation.

He admitted going to Seaziland and mesting an
amployss of tha Seazi goverrment who wanted to
introduce him to representatives of certain
organisations. Ha was not informed that the

organisations were against Bouth Africa as a
country, but that they wer® oppossd to the
current govearrment. He had taken van dar
Werff with him becauss the Seazrl official
wanted to msest him, Hs w5 awara that \JVan
der Werff was at the time in possession of
certain secret documents.

_ Greyling's trial was held in camera, and
at its conclusion he was acguitted. The
magistrate presiding said that the state

had only one witneas, yan der Warff, who had
baen convicted of a similar offenss and mas
said to be an sccomplice in Greyling's casa.
Tha state had not besen able to prove its case

againast Greyling beyond reasonable doubt.
( Johannesburg Regional Court, 20.01.82).

INTERMAL SECURITY ACT

Elaine Mohammed (20), Lealis Lax (23], Michasl
0'Oonovan (21) and Benjamin Greyling (20).
Charge: Ths accussd are charged with producing
and distributing postars which celsbratsd

the G0th anniversary of thas founding of the
Bouth African Communist Party. Thelr triasl

is dus to begin in ths Johannesburg Asgional
Court on February 8, 1962. ;

Jarius Mphaka (38).

Charge: FPossession of ANC litsraturs. The -

accused admitted that security police had
found 113 coples of the ANC publication
'Mayibuye' and 12 copies of VOW (Voice of
Women) at his houss. However, the accused
claimed that he ran a shebesn, sand that
many people n:;u:l.u have left tham thers.
Verdict: Guilty.

Sentence: RA300 or 100 deys.

{ Johannesburg Regional Court, 27.11.81).

Mohemmed Abba Omar (25),
Charge: Photocopying and distributing an

ANC pamphlet. The accused claimed that he

had received the pamphlet From san unknown african
man, snd read 1t. It contained a message by
Oliver Tambo on the ANC's B9th anniversary.

He knew that the ANC was banned, but did not
know that the pamphlet was unlawful. He

pave the pamphlet to a friend,; Sandra

Chetty, and asked her to make copies as he
intended taking them to a political science

class which ses part of his jourralism

courss. Omar denled being an ANC sesber,

or having any connection with thae
organisation.

APPEAL_PROCEEDINGS
Mophibi M Tsatsa (25). L

Tsatsa was sentanced to 3 years imprisonmant

in the Ersalo Reglonmal Court for refusing to
testify in the Terroriss Act trial of Raphasl
Khumalo and Raymond Dludlu. Both accused ware
acquitted at the end of thelir trial.

Tsatsa appealed against the ssverity of
his sentence, and particularly spainst the
trial magistrats’s decision that refusing to
tastify in a Terrorissm Act trial sess as seriocus
as committing an offense under tha Act.

On sppsal, the presiding judges hald that
the magistrate had srred in his ruling, esnd
reduced Tsatsa's sentence to one ysar.
(Pretoria Supreme Court, 13.11.81).
Wilfred Sebonego Marwane (20). ’
Marwane was ssntanced to 15 ysars imprisorment
for taking part in guerills sctivitiess in
Hovember 1979. The case was hsard by tha
BophuthaTswarna Suprems Court, the charge
baing in terms of Gouth Africa’s Terrorisam

Act. In summing up in the trial, the judge
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sald that while the Terrorism Act was passad
in South Africa, it still spplied in
BophuthaTswana aftsr 'indepsndence' becauss
it had not been repsaled. Lsave to sppeal
was refused.

Bubssguantly, lssve to appsal was granted
on petition to the Appsal Court, which continues
to have jurisdiction over the 'independent’
bantustans. Tha appeal is dus to ba heard on
February 15, by 11 Appsal Court judges, as it
involves a constitutional issus of importance.

Marvane intends arguing that the Terrorlisas
Act was in violation of ths BophuthaTswanan
Declaration of Fundeamental Rights, snshrined
in its constitution, and that as such, he should
not have bean comicted,

- e — = =

Renfrew Leslis Christis (20).

For detalls of this trial, see WIP 13:38-37 .
In July 1580 Christie was conwvicted of five
counts undar the Terroriss Act, and sentenced
to 30 years ispriscrsent. However, because
the varicus sentences wers to run concurrently,
sffective sentence was 10 ysars.

He sppealed sgainst conviction, sainly on
thes grounds that & confesaion msade to police
whils ha was in thelr custody should not have
been accepted ms #videncs by tha trisl court.

Howsvar, the Appsal Court rulsd that
the confession wes acmissible as svidence,
and that all but one of the convictions
stood. In tha cesa of ona count, tha Appeal
Court uphald the appeal, but becauss ssntence
on this count was concurrent with other counts,
affective sentence resains 10 years.

(Appeel Court, Bloemfontein, D6.11.81).

Mahwilii John Phala and S others.
In Movember 1978, Jjudge De Villiers of the
Transveal Suprems Court found that all of tha

accused in the Springs trial had besn inwvolved
in & 'bomb' factory, mand that they had conspired
to sabotage various railway lines. For details
of this trial, see WIP 6:39-45).

Phala was sentenced to 30 ysars impriscorment,
John Thabo to 20 years, *

Leatsi Ben Masinini to 12 years,

_Hll'lnl Vincent Mcosi tg 12 years,

Philip Khoza to 15 ysara, and

Solomon Musi to 5 ysars,

All but Musi sppesaled sgainst sentenced,
and wirs unsuccesaful sxoept for Phals, whose
santenced was reduced from 30 to 20 ysars.
[Appeal Court, Blosmfontein, 29.09.81).

Jan Caiphus Mashilo and Jossph Mashigo.
For details of this trial, ses WIP 17:38-35.
Both appellants were fmml_ guilty in terws of

.the Terroriss Act, in that they attespted to

letive the country for military training. Both
ward santenced to 5 years.

Both appesaled successfuly against comvictlion.
{Pretoria Supress Court, 20.10.81).

Alphius Mathops (22), Kerabo Madibe (18),
Garald Sssbalo (19), snd Mmnusl Madiba (21).
Thase Four appellants were conwvictsd of furthering
the aima of the ANC by a Ba-RAankuwa sagistrate
in BophuthaTewara. They wers sentenced to 6 =
ysars imprisorment, 4 ysars of which ware
suspanded .

Thay appealed successfully against
gonviction.
(SophuthaTswans Suprems Court, 20,10.81).

Wilson-
Rawntree

A BY THE

SUPPORT COMMITTEE

. (JOMMNESBURG) - A REPLY TO MANAGEMENT

Tha disputs between Wilson-Rowntres factory
ownars and the 500 workers they dismissed has
alresady gone into its sleventh month. The
boycott called for by the South African Allied
Workers' Union (SAANU), the trade union
representing the sacked workesrs, continues.
Thres powerful British trade unions are showing
their sclidarity with SAMWU by putting pressure
on 'Aowntres Mackintosh, the parent company of.
Wilson-Fawntres. '

Theas developsents have been played out
against a backdrop of increasing violsnce and
brutality in the sastarn Cape.

Tha period leading up to the 'indeapendence’
of the Ciskei was sarked by viclent hostility,
directed against SAANU .

Tha most recent sxample of this violence
was the killing of Diliswa Aoxisa, sged 20 and m
close friend of SAANU president Thozesile Ggwetha.
Bha was shot by the Ciskei police who, unprovoked,
cpened fire on a crowd of fuperal mourners
getting off a bus in Mdantsar®.
wers workers and unionists returning from the
funeral of Gqwstha's mother snd uncle. Thay
ware burnt to death aftsr their houss had been
gutted by a fire bomb. As if to crown this,
soon after the Funeral Ggewths, along with SAANU's
vice president, Sisa Njikelara, were detained
by ths South African security police. They '
are both still in jail.

Tha mournars
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This viclence has reached an intsnss lavel
in tha past wesks but it is not new to the arsa.
Union lesaders Ggwetha and Njikelana have besn
repsatedly detained (five times sach), their
housss Tira bombed, and union mambera harassed.
In Beptembar last yesar a bus load of 205 workara

ware detained en smsss = Tor ainging songs on thair

way home from a union meeting! Earlier in the

ysar 3 of the firsd Wilson-foentree workers wers

taken to hospital as & result of a hunger strikas.

Thass svents show starkly that the role of
the Ciskel poverrment is to run a vast pool of
cheap and intimidated labour on behalf of the
Bouth African state and the factory ceners in
ths sastetn Cape.

In this contaxt, sanagesent have produced
s mamo that attespts to justify their sacking
of 500 workers and their refusal to deal with
, BAANUJ. This document has besn distributed
to a nusbar of organisations in an attempt to
block ths boycott of their goods. '

The memo quotes Sir Donald Barron, chairsan
of tha parsnt company Fowntras ‘Meckintosh. Hae
sant llt-luurl- to GAAWNU saying, "We have very
_. good relations with treade unions arcund the
o warld but 1t is not possible to have a
relationship with & trade union which condones
intimidation and violence by its sesbers and
has so littles regard for truth."

This statement is & reference to tha
attack on tha houses of threa scab workars who
had replaced soma of ths sacked 500 workers.

In tha contaxt of the suthoritarian responase

" to union organisation in the area, this is
extramaly mialeading. Whiles not denying that
thess sttacks took place,; it is also important
to note that the Wilson-Fosntres sanagesent
alsoc has 'very good relations’ with the

‘Bouth African and Ciskel security police. To
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“KEEP UP_THE 4OOD WORK, B0YS!"

Flﬂ; S0RS axamples:

At the time of the atrike tha Bouth African
Folice ware used to axpsl the workers from the
factory. Also, sccording to a BAANU

spokkesman, 'after ths large scals detentions of
the Rowntres strikers, Major Gensral Charles
Ssbs, chisf of the Ciskei security, told their
manmas Whe Came to lodk 7or thealr bhuabesrds

received from Wilson-fowntres',

Masragement denies this, but has never
publicly condemned the more violent activities
that have been associated with ths striks
at the Wilson-Rowntres factory. . This is
not surprising. given that Wilson-Rowntres,
together with other smployers, benefit from the
repression of independent trade unions and the
cheap labour provided by the Ciskei - a service
that has been refined by the creation of the

. Manpower Development Centre in tha Cisked.

This is a computarised scresning process which,

wesds out workars who have besn sctive in
trade unions, to ensure a submisaive labour
forca for smployars.

The dishonasty of the memo becomes clwarsr
whan it is realised that to date neithar the
union leadarship nor any of its members have
been found guilty by a court of bombing the
thres housss. This despits charges of arson
and incitement that have besn brought againat
soma of ths detainsd SAANU mesbars.

In Pact, the officlal policy of GAANU is
tolerant of workers who replace othars on strike.
This is based on tha union's underatanding of
thlrffluhnfmlnrnmtinthl-lt-?hp!
(a0%). BSAAWU has in fact attempted to form a
union to cope with this probles. '

Wilson-fowntres is a signatary to the EEC
Code of Conduct whose first and sost fundamental
clause states that workers ‘must bs sble to
chooss fresly and without interfersnce their
form of reprasentation’(Code 1a). The bossss




of ¥Wilson-Acwntres benefit, dirsctly or
indirectly, from the brutality of thes state

| — — —— —_

In this light, and in -.dn of thllr refusal
to condemn the harassment of BAAWU and its
members by both Bouth African and Ciskel
autharitiss, their cleim that they cannct deal
with & union 'that provokss viclsnce and
intimidetion’ sourds hypocritical and throws
doubt on the credibility of their whols
argusent. N =

" Howsver, Lt 19 necessary to take up st least
ona axample of misrepresentation in the
memo , Tl'-li—-:ultl:l.ullnfﬁ-ll |trill:lnl.lth|
'ﬂl-l.l-lll of three lﬂﬂ:mirg -I:Hln
oparators becsusa thay refussd to fix & machine
without written psrmission from thes night-
shift forssan. . The workers' demand was based
on twh reEsons.

In Dctober; 1980, worksrs wars reprimanded
for damaging a machina after msking & similar
‘repair. They were told never to repair any
faults of that nature again. In tha factory a
reprimand is followsd by a dismissal, and tha
woricars were clearly afrald of loaing thedr
Joba .

Gscondly, the repair was not part of their
Job, and in Yact had to be undertaken by a more
highly-paid skilled worksr.

Thess job definitions are unequivocally
laid down in the agressent of the intuatrial
council for the swest making industry, which is
lagally binding on managssent and all smployess
in ths Wilson-Rowntres factory. Clause 3 of the
sgresment defines thes task of a Greds 1 smployes
as baing, ‘operating a machine which wraps swests
with foll, celluloss film, wax-papeT, Or any
othar matarial'. HNowhara is it stated that
such an employss may adjust or repsir the
machines - thess are tasks reserved for a

"handyman', tha rama for an "smployes who is
engaged in making mincr repeirs or adjustments
to machinery, plants or other sguipment'. From
the agreasent 1t is also clemr that the worker
repairing and adjusting machines msust be paid
mors than a Greds 1 ssployes.

Daspite this clarity in ths agressent,
maragament stlill claims.in ites memo that the
*Industrial Council has ruled that the job in
Qu-qﬂm is indesd tha normal function of
srapping sachine oparatives and tha allegationa
of the 3 workers wers completely disproved'. If
this is scourate, it means that the industrial
council has made a decision contrary to its
own legally binding agresmant.

If we take & clossr lock at the industrial
council for the swest meking industry in the
sastern Caps, this becomes lsss surprising.
Management attempts to portray the council as =
neutral outside body. Most industrial .
councils are medes up of repreasentatives of
managemant and workers of a musber of factories.
In this case, the council is sade up only of
representatives of Wilson-fAowntres meragement and
of a llm}l trade union - the Bwsat Workers' Undon.

The Swest Workers' Union is a tems union
that excluded africans from sssbarship until
late in 1980. It only opened its membarship
to africans aftsr msnagessnt ancouraged it to -
do so, fearing that SAANU would soon organiss
the whole of the workforce. GSAAWL alleges
that workers at the factory only joln this
union becauss thay Fear losing their jobs.

The workers balisve that the council, far
from being a neutral obsarver; is simply
trurltnuirwuutm!-iihn of managesent .

Conclusion
The boycott of Wilson-Aowntres products, together
with the threat that thres British treds unions =

the Transport and Ganeral. Workers®' Undlon, the
Union of Shop Distributive and Allied Workers,
and the Gensral and Municipal Workers®' Union -
may boycott tha parent company's poods, has
recently resulted in new tactics by management.
Accarding to a raliable trade union :nurﬁl,
tha parent company last yesar gave I:i"I. thres
British uniona assurances that at least 300
of thae striking workers would be re-smployed.
Tha sermgemant of ths local factory then of fered
to re-employ the workers, but only whan vecancies
DCour. This was & clear attempt to confuse
the issuss and to bresk the solidarity shown
by the British unions with BAAWU.
SAAWU has rejected this tactic and the
striking workers stick to thelr original
demands of unconditional reinstatement and ths
recognition of GAANU. In tha meantime
management is once again benefitting from state
| repression. Moat of SAAWL'a sastsrn Cape
leaders ars in jail, including the chairperson
of tha Wilson-FAowntres workera' committs, Eric
Mntonge. Clearly encouraged by this, managesent
hopeas to hold out against SAANL. .

SAANU, however, ls determined to win

this struggle, and support groups all over the
country appeal to all thoss who support the

| workers and the principls of free trade
unionism to intensify the boycott of
Wilson-Rowntres goods.




Labour Actio

As we have explained bufore, this section will
have to be typed in single spacing because of

‘ the space that it would otherwise taske up in
wvary issus of WIP. We apologise to our readers.

The first section provides a chronology to
the 'pensions issum', the cause of a large
number of strikes that have besn reported on
in this issus of WIP, and is thas background
sgainat which the strong working class resistance
muat ba asen. This resistance has not only bsan
to tha obvious issue of the money involved, but
also to the extremely undemocratic way in which

_the whole iasus has been handled, by poth the
state and employers. As i{s increasingly the cass
with a range of such issuss of control over tha
working lives of people, it is being mEt
with worker rejection.

The section on detentions, trials and
haressmant of trade unlonists is not complets
by any means. Factors of space and incomplete
information limits = in what we can ceport on.
Work In Progress is lergely depsndent ON naws-
paper reports for ita ssction on labour action.
We, therefore, appsal to our readers, especially
those in the union movemant, to inform us of
"labour sction'.

THE *PENSION ISSUE*

27.08.81 Black Allied Workers' Union (BANU) sent
a letter to the Registrar of Flnancial
Institutions condemning the proposed new draft
Pensions Bill, pointing out that no attempts
had besen mada by government to find out how
workers felt about the proposed changes which
would coms into effect 1F the Bill was passed.
Other unions also criticised ths propossd
8111: gensral sscretary of the General
Workers' Union (GWU), Dave Lewls, and secretary
of the NMational Union of Gugar Manufscturers
and Refining Workers (NUSMAW), Belby MNsibande,
said that the Bill was unacceptabls snd would
lead to unrest if passed.

28,08.81 Oraft legislation under the title

‘Prassrvation of Pension Interests
Bill' was publishad in the Covernment Gazette,
kewping close %o the recossendations of A committes
which had reported on tl_-r_-._*_nu- 18 months

previously. Goverrment invited interested
persons to commant befora 23 October, 1981,

In terms of the proposed legislation,
workers would not be able to withdraw their
pension contributions when leaving ssployment
unless they wers retiring. This did not include
contributions made bafore the Bill becams law.

The Bill made provision for various options:
® to put cash into a retirement annuity fund;

& to put cash into a new employars' pension fund;
s to kesp cash (if it’ excesded a certain amount)
into a special frozen sccount to be cpaned

at a post office, bullding society or bank.
Provision was mada in oné of the Bill's clausas
for employers to apply for axemption from tha
Act iFf it could be shown that labour unrast
would Follow its implementation.

31.08.81 TUCSA cams out in support of the

new Bill "in principle’. Arthur
Grobalaar, genaral sscratary of TUCSA, expresasd
cartein ressrvations about the Bill's affect on
unemployed workers. He suggested that provision
ba made to pay out workers who could not fimd
work, He stressed that it sas not corrsct

to pay out striking workers.

01.09.817 A msjor pensions company, Old Mutual,
walcomed the Bill as a big step Forward
in the development of adeguate pensionas for
evaryons in Gouth Africa., General manager of

the company, MWanus van den Heevar, sald that the
government was detereined to go ahead with
praservation of penalons through the private
snterprises system, as opposed to a national
pension fund run by government itsalf.

Labour unrest erupted at Huletts' Asatikulu
plant, immediately aftar 250 workers at Bt .
Edgecombe decided to call off their thres day
strike. 6500 workers downed tools in protest over
the same issues that had sparked off the strike
at the Tongmat Group's food and supar plants.

Hulstts public relations manager; Ron
Phillips, said that the Firm was not willing
to pay out ths pensions money, but had agresd
_to put it into a trust fund to be adeinistered
“jointly by the trade union and managesent .

Balby Nalbands, sscretary of NUGUAW, said
that workers rejected the Huletts offer. However,
they had returned to work on condition that the
union took wp the satter with the industrisl
court.
02.08.81 600 workers at Darnall sugear mill
stoppad work, but returned thas next
afternoon. Once more the fear was sxpressed
that pansion contributions wers ‘going to be
frozen by planned government legislation.

01.10.81 1 100 workers in the Matal sugar

it intended granting exemptions or not.

F
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industry downed tools only hours before

a mpating of the industrial council which had
besn called as a result of the Septesber strikea.
Thrss Hulstts sugar mills sers Forced to closs
down 85 a result of the strikes. A spokesparson
for Huletts sexpressad surprises at the action
taken prior to discuasions, putting this down to
‘s vary serious climate of distrust; workers
don't trust the goverrment or the company'.

workers at Sappi Tugela pulp and paper
mill in Zululend resumed work after Sappl
arranged a bark guarantas regarding payouts of
pension monay .

Following the industrial council masting
of the sugar industry, the chairperson of thes
gouncll announced the sppolintment of a sub=
committess to deal, on an urgent basis, with
thg tasue of the Penaigne Bill. The iodustriasl
council stated its intention to reguest
immadiate clarity from government as to whether
NUSMPN " 5
Nsibande said that he was satisfied with the
induatrial council mesting and describasd the
work Stoppages as a '"successful and historical
gvent For workers in the Sugar Industry’'.
Workars' demands resained the same: Full
refund of pension contributions, slthough thay
were satisfisd with Huletts' temporary
suspension of contributions and had returned
to work.
03.10.81 Tha Durban Chamber of Commerce was
reported to be consldering plana to
get goverrment to shslve tha pension law
proposals for at least thres years. Falling
this, the proposal was made that a cut off paoint
be sat to exclude those sarning leass than
R7 000 per annum which would then exclude the
ma jority of black workers from the proviaions
gf the planned legislation.

A sub-committes of the Natal Chamber
of Industriss met to decide what
recommendations would be made to the Reglstrar
of Financial Institutions in response to the
draft legislation. Rsfarring to the strikes
which had tsken place.over the issus, R Freakes
of the Chambsr said "We balisve the satter ia
takimg on such important connotations that we
may this wesk have to call a genaral mesting of
mambers directly involved to give them an
opportunity to discuss the sub-comwittes's
racommandationa’ .

0&.10.81

05.10.81

The Fedarated Chamber of Industries
issuad guidelines to its members as
a short-term response to the mounting labour
turmgll. It was stressed that black workers.
pam the coepulsory drarafer avd preaeTatlon
of ppnalons as 'depriving them of access to
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savings', The FCI recosmended ‘mesningful
rnegotiation with employes representatives’.
Thesa reprasentatives should be offered a
"thras way cholce':
romainirg in the existing pension fumnd without
baing pald out;
resigning and mlm:nq panagion contributions
with attendant loss of long-term benefits;
opting into a savings Fund which could yield
a lump sum payment on resignation.
It mas recosmended that companies hit by unrest
stress to workers that the draft Bill may still
be smended and that the industry is negotiating
with authorities to have it changad.

05.10.81 The Reglistrar of Financial Institutions
stated that thers was no possibility
of the Bill being withdrasn or unduly deferrad.
"It is godng to go through, &s cartainly as I
am sitting on my chalr', he sald to reporters
in an intervies in Pretoria. It was "utter
nonsanas’ to suggest that the goverrment was
having a rethink on 1ts plan, The Commilssion
of Inquiry into the Bill had already mads its
recommendations, and those who had glven
avidence had supported the draft legislation.
"Thare is more support For the Bill than thare
are people sgeainst 1t," sald the Reglistrar.

Ken Hobson, genaral sanager of tha Durban
Cramber of Commsrce stated that the Chamber w=as
in fact stlll considering its cosments to
the Aeglstrar in the weke of the recent strikes.
Two solutions ware baing considered - deferment
of the Bill;, or its amendment. He did not
sxpeact government to temke kindly to defearment,
so the bast that could be hoped for was amendment.

Hobson daild that a =a jor lssue polnted to
in considering the Bill was that it had come
so spon after the recommendations of the
Wishahn Cosmission, and that both smployers
and union leaders were atill ‘playing around
with union recognition'.

o%.10.81 SBoutharn Life, ona of Bouth AfFrica's
biggest administrators of pesnsion
funds announced its intentlion to produce a
video programss on details of the Bill. The
fils, to be made in all ssjor african lamgusges,
waa & respones to what they saw as goverrment's
failure to communicate the "pro's and con's’'
af the proposed leglslation to black workers.

D8.7.817 Affilisates of FOSATU in Durban and
Plietermaritrburg rejected the Bill
putright, and called For warkers to have a direct
say in the rumning of pension funds, This
resclution was adopted by more than 500 workars
and workar repressntatives, and was put on the
sgenda for the FOBATU central committes to

discuss, The Bill was sesp to be *ill-timed®,
because workers wersa esarning low wages and because
Bouth Africa has & totally irmadeguate system of
social security For workers,
The meeting condemned the ‘undemocratic
practices of the majority of atate, company
and industrial council pension funda', and called
for workers and worker organisations to have
s the right to withdraw from any pension
fund without prejudice;
m access to 'all 1.nl'nrruu1:im regarding
pension Ffunds";
@ a say in tha rules governing pension funds,
their day to day operation, investment and
loan policies.

08.170.81 Pension fund repressntatives oppossd
several clauses of the draft BLill at

the Association of Penslon and Provident Funds
meating in Johannesburg. Thet approved 'in
principle’ the idesa that pensions should be
presarved. The Registrar of Financial
Institutions told the meeting that ‘there is
no golng back'. The delegates agresd
unanimously that the clause swempting
government pension funds from disclosing their
finances should be dropped. Chairman of the
Association, Geoff Faulding, said that 'we
have tornm tha Bill to shreds, now it is For us
to suggest constructive changes'.

Ona of the moat flercely contestsd clauses
of tha Bill was draft 15, demanding that
smployars oparating pension funds publish tha

poaltion of the Ffund - together with any deficit =

with tha company's annual peport. Some Funds
svaluate their asssts anmually, while others
do this only every five ysars.

Southern Life Association mlso orgenised a:
country-wide serles of seminars. At one of these,
held in Durban, an executive member of the
Huletts Group said that in the recent work
stoppages, the pensions Bill nad been a major
factor. Tha reason for this was that coloured
and indian workers generally recelived wages
80 low that they used their pension funds
a8 "savings' which they could draw on in timas
of need. While the Bill sas sised at job-
hopping workers who cashed in thelr penaion
entitlemants when they changed jobs, it did
not provide adequatesly for the old age of
workers. It was.clear that bleck workers
viewed the issus differently to whites. BShort-
tarm rnesds far outwelighed long-term benefits and
refunds, and psnsion contributions were often
necessary for survival during periods of
unamployment .

Workers fear they will lose track of their
frozen contributions, particularly if they change
Jobs often, Black workers mistrust employers'

administration of pension funds and resant hawving
no control over investment policles.

Delegates at the seminar concluded that the
new law should not be introduced for thres=Ffive
years to provide for a longer periocd of
preparation for the idea of pension preservation.

09.170.87 Tha RAegistrar of Finmancial Institutions
flew to Durbam to meat a group of Natal
smployers, who had becose increasingly concerned
sbout the proposed Bill. A representative from
the Pegistrar's office stated that workers did
not understand the contents of the proposed
legislation and that the strikes revealed the
work of agitators.
The Matal Chamber of Industries and
reprasentatives of the Chamber of Commerce
held secret mestlings wlth the Aegistrar of
Financial Institutions and a representative
of the Department of Manpower. A spokesparson
from the Chambar of Industries sald afterards
that discussions had been good, but did not
reveal the nature of theas,

10.10.81 The Reglstrar of Fimancial Institutions
announced that tha provisions of tha

new draft Penslons Blll sould coma into affect
three ysars after the Bill becams law. ‘This
means that should legislation be passed in 1582,
it will becoma operative only during 1985°.

Employeses who voluntarily wished to swvall
themsalves of the benefits provided for in the
Bill would be able to do so &% soon as it
becams law. The concesslion, sccording to the
Registrar, had besn made becauss reaction to
the draft Bill indicated that there -as a gresat
deml of wncertainty existing amongst cartain
groups of smployess. The postponesent had Desn
granted in order for the members of funds to
have the opportunity of becoming more informed
with regard to the benefits of the systes.

Thia announcemsnt was particularly well-
recalved by the Durban Chambar of Commarce
and the Matal Chambar of Industries, who felt
that it would halp defuse lsbour unrest and
gllow for mors time to establish a securs
system of industrial nagotiation.

13.10.87 Durban trade unions warned that the
govermnment's action in deferring the
implementation of the Bill would not on 1ts own
satiafy workers, and that shat was nesded was
full consultation with them. Alec Erwin,
former secrstary of FOSATU, said that it would
be a mistake to belliesve workers did not
understand the Bill and that all that was
reguired was more time to explain the situation
to them. "They understand the Bill....and they
don't accept 1t'. Ha laid the blame For tha
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controversy with goverrment and their lack of

consultation: this should have been dona bafore

lsgislation was drawn up. Erwin suggestsd that

the defersent period could be constructive if

it sas uvaed to consult with worker organisations.
Gam Kikine of GAANL suggested that only

*yaa men' among trade unions had been consul ted

ovar tha Bill. The defarment sas a 'tactic®

and workers serse asking for their psnsion

. contributions to be rafundsd irrespective of

when tha Bill came into sffect.

Certwain Transvaal employers volced scepticiam
as to whather the deferment would in fact defuse
labour unrest. "Black workers are so
suspicious of governmant intentions that I
doubt whathar sven that will help', said one.

14,10.81 The pension lssus continued to ceuse
unrest asong workers in Matal industry.

v A Hulestts plant closed down aftar what sanagement

éalled a 'partial work stoppage’ involving 300
smployess. This followsed the resignation of
130 hourly-paid workers.
Durban workers at a stavedoring company
returned to work after managemant decided to
rapay thes pension fund contributions.

15.10.81 Workers imvolved in two Natal work
stoppages macde 1t clsar that thay
8id ot trust the governmant over the
proposed legislation and for that reason
intended to continue rejecting the proposals.
Tha decision to down tools and demand
repaymant of thadr pension contributions was
not forced on them by the unions but had been
decided upon after discussion among themaslves.

19.10.81 A spokesparson from Hulestts claimed
that workers ware bBeing intimidated to
strike. This was sharply denisd by a
spokasparson for the union imvolved at this
Huletts factory (the Metal and Allied Workers'
Union). The director of tha Pistermaritzburg
Chambar of Industriss sald that "On the basis
of reports recelved there are clesr indications
that some intimidation has taken place’. But,
ha added, 'I don't think the uvnrest in
Pistsrmaritzburg wsas dus to intimidation in tha
first instance. It was probably due to m
genuine concern by the black workers. It is
wall msaning legislation; to enaure that pecple
get proper retirement benefits. Employsrs have
axplained to workers time and time sgain what
it involved, but they are coming up ageinst an
unreasonable and irrational slement which d—mh
paymant now of panalon contributions..

20.10.87 Tha swecutive council of tha Fedarated

Chamber of Industriss set Ln East London

whars strong differences of opinion sserged among

smployers. GSoms industrialists argued that

the penaion plan had bewn drawn up in 'ill-
conceived hasta' and was causing genuline
anxlaty among blacks. Others argusd that-it
was belng used as an excuse by millitant trade
wniona to creats labour unrest. The president
of. FCI said that the attitude tsken by thes trede
wnions was ‘shockingly irresponsible’. They were
motivated by "power and political gain' without
concern for the consequances.

The FCI council did, however, agrese that
the thres year delsy did not solve anything,
and that the bgsic issue still had to be Ffaced.

Aftar the mssting, FCI director Arthur
Hesmond-Topks statsd that the general policy
was that pensions and other fores of remuneration
should bs negotiated batwaen smployer and
enployes sithout state interference. It sas
suggested that a distinction be made batwsen a
panalon fund subject to pressrvation and &
provident fund which sas not. Workers should be
able to opt for wither.

The sxclusion of somen from the provisions
of tha 8111 was sharply attacked by Rsbecca
Jdohnson, co-convenor EF tha Women's Lagal Status
ﬂmlttl-.

FOBATU issued a memorendum which was a
sumsary of tha views of shop stewards and
rank and file membership in the Transveal.

The document stated that in spits of postpone-
mant, workers were still suspicious of the
Bill becauss it 'sntrenches and extands a
syatem which they know is not mesting their
reada’. The Bill had merely brought to a
head long-standing worker grisvances over the
oparation of existing pension scheses.

23.10.81 This was tha closing date For .

objsctions to tha Bill. Officlals
raported that they had recsived 'a growing
stream' of comssnts on the Bill which ware
"still coming in thick and fast'.

01.11.89 Tha director of a large group of
companiss in Natal suggesated that
tha pansions issus ‘should have besn laft alone
untll mesningful discussions could have been
held betwssrn smployers and unions with & view
to coming up with a satisfactory pension schemss.
The deputy managing dirsctor of CG Bmith
Ltd said that 'Tha whole thess of tha Wishahn
Commission was salf-detsrmination in the Field of
labour relations and collective bargaining'.
The Bill was thus seen by many ssployers
to be presaturs and should be screpped wuntil
living standards, smployment conditions and
opportunities have improved to a'point whers
workers no longer need pension money to
cushion them against unemployment.

[
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04.11.8% The Departesnt of Information was

reported to have circulated leaflets
in Boweto entitled °*A Pension is the Thing®, in
an attempt to curtall growing unrest ovear the
1ssue.

At the bl-anmml central committes sseting
of FOSATU a resclution was passed calling on
governmant to withdraw its proposesd .'l.lgl..lllt.l.m
so that ths penalons question could be
negotiated with organised labour. Thers was
a call for sdequate non-racial state pensiona .
It was also suggested that as the life sxpectancy
for blacks was 53, retirement age should ba
lowsrsd to B0.

SEIFGA took the attitude that they would
not alter the ruless of the matal industry's
pansion fund. A lsading board membar stated
that 5EIFSA supported preservation and balieved:
it mas in the intarssts of sorkers. The unreat
was, ha said, the result of misunderstandinge.

05.11.81 FCI callsd for the Bill to bs scrapped.
It was stated that FCI balisved that

reforms in private pension schemes could bast

be achisved by negotiation betwesen workers

and ssployers. The chaifsan of the FCI labour

affairs comittes said that ‘to defuse and

normaliss the industrial relations situation,

. tha proposed legialation on the pressrwation of

peraions must be withdrewn and a frash start
made'. FCI sdded that it still supported

tha concept of pressrvation; but privats psnsion
raform could be halped by tha developmant of &
code of penalon practices through negotistion
betwsen smployers; ssployess and sanagers of
pansion funds with the absolute minimue of
stats interfersnca.

05.11.81 The Oirector of Wenpower and the
Registrar of Finencial Institutiona

announced that would not be going

mhead with the B8i11. It was hinted that

legislation on tha issus would be introduced

in the future but would not be dons without
consultation with all imalved. "

07.11.817 Tha goverrmant rethink was sslcosed

by businesssen. Tha president of the
Natal Chasber of Industries and tha ssecutlve
#mtwqrtmmmmnm-mw
mova would snsure industria)l peacd.

Tha general secratary of SAANU said that
whilas ha walcomed the sove, the decision did
not necessarily isply that worker grisvances
had snded.

09.19.81 Strikes involving 450 workers fros
Ilco Homes in Isipingo, Matal, and -
BO0 workers at the SAICCOR mill in Uskomaas,




broke out. Workers agein desanded repayment
of panaion moniss. BGAAWU's Sam Kikinas
reiterated that the withdrasal of the BILL
did not sclve the problsm - both the building
and stesl industriss still had a presarvation
clause in thair pension schesss.

70.11.81 Ron Millar, Natal lssder of the NAP and
party spokesperson on Manpowsr
Utilisation, said that the withdrewal of the
panaions Bill should be & lesson to the
povarnmant that change in Bouth Africa could

only ba implessnted 1Ff all partiss wars
consulted. ’

10.11.81 FOSATU-affiliated Metal and Allied

Workers' Union relsssed a resclution
adopted by the Transveal axscutive stating that
thars was "mationwids worker dissstisfaction’
-Hh the matal industry's group penaion fund,
ona of the largest in South Africa. They
warned t thars could ba widespread labour
unrest on this issus. The resclution called
or & wide renge of changes including demands For
'worker control of the fund'.

of BEIFSA engaged in talks with

unions not represented on the industrial .

They reportsdly told undonists
that if their sssbars wers not satisfied with
tha pesnaion mt:lnn schema they could sesk
lesgal advice.

13.11.81 The chairpsrson of tha Association

of Pension and Provident Funds in
Bouth Africa said that the screpping of tha
prassrvation legislation could cost the tax-
payer billions of rands - becauss pensions wers
not belng presarved when workers reachsd old ags.
They had to rely on state assistance funds met
by the taxpaysr. Whlls black sorkers should
have a say in the administration of thair
h:-nlw.l'-flltﬂ-l:ﬂ--;nwlm

ng

Armwmnrunwmum
gald that becauss workers' labour had baan
respongible Tor producing thae wealth of tha
land, a portion of that wsalth should be paid
to them in tha Fform of penslons. He stressed
that the pensions issue had forced managesent
to coma out from behind thelr ‘agitator theory®
and to negotiate with worker repressntatives.

14.11.81 The decision of governmant to withdraw
the Bill was heralded as &n important

victory for workers by the brench secratary

of the FOSATU-affilisted Mational Union of

Textils Workers.

14.12.81 EEIFBA announced its intention to

hold face to face negotistions with
all trade unions in the maytal industry = both
industrial council members sand other - with a
view to changling the industry's controversial
pension fund. Commenta ware invited from tha
respective unions, to reach the pensions'
board by Decesber 31, 19817,

t o,
& atriks over a desand fﬁ-p—ﬂmmtnh
paid out startsd. Initially only thes day shifts
[between 500 and B00 workera) wers involved, but
they wars joined by the night shift, bringing the
m.ﬁlrnfltrikmtnnlu“m1ﬂlt this
firm.

This strike followsd the freazing by the
state of the worker-rejebted propossls for the
j“'ﬁﬂfl:l.' of pension contributiona batesen

obaE .

The workers dessnded that their pension
contributions be pald out without having to
reaign from the Jobs they were holding at the
AEECI plant.

Union leaders wars sald to have mat
mant after the strike started (Star, mna.mi.

It was reportsd that AEECI started taking
on & new workforce on Monday, 7 Decesmber, after
tha strikers had ignored 5 call- to return to
work. ‘Former workers' would have thair pensions
paid out, said mareagement., Meny workers were
said to have re-applisd for their jobs. All
1 400 worksrs had been re-smplyed, said a later
m{mu.uuzm].-.-umuuumu
withdraw their pension cantributions (Daily :
Haws , u-ﬂ-atl' )

Both The Bouth Africen Allied Workers' Union
(8AAWu) and the CUSA-affilisted SA Chemical
Workers' Union wears said to have besn involved
at tha AEECI plant.

Alsxander Hemilton Conatruction (University of

uland site): sday, 9 September, S0
workars dessanded a pay ilncremss to 80c an hour.
They luft the aite in support of this demand.

The workers returnsd to work the next
morning, having besen grantesd a 194 increass,
to 55c an hour!
inley Hamilton of the firm, 'The

increass will bring comstruction workers'
wages in line with the market sage', which,
according to this exploiter, 'id betwsen S0c
and 60c an hour' (Matal Mercury, 11.09.81).

Bark_smployees (Durban): A meeting of 7 000
bank smployess was being plannad in Durban for
officials from Standard and Barclays Banks.

The ssployess were, smongat other podnts, .
proteating a 'Resf allowance of RBO a month',
in order to keep bark staff in Johannesburg.
(This is nearly as much as the full monthly wage
of the conatruction workers discussed in the
report immediataly above).

At the mssting the general lll:r-t-.ry' of
BASE0 (The 5A Bocisty of Bank Officials),

Andrd Malharba, cams in Ffor a lot of criticiss,
sspecially with regard to tha grading system
used by the barks. HNsarly 1 500 ssployess
attanded.

Bester Home Buildars: A report, bassd on a
police statement, sald that workera at this firm
had gona on a brief work stoppage on Monday,

156 Novembar. They appsar to have returnad to
work on tha ssms day (Natal Marcury, 17.11.81).

Metals (Durban): A day-and-a-

8 over the "penaion issus’
-ﬁldmmr.!m Tha company said
that they had re-smployed sbout SO0% of the
120 workers firsd (on 5 Novesber).

Thlmmr-ﬁlllnhmm:trihlw-r
the unfalr dississal of a union officiaml.

(Prospecton): The entirs workforca
%&g&l workers) downed tools on Monday,
2 Novembar. This Ffollowad tha non-resolution
of pension demands (Natal Mercury, 03.11.81).
The workasrs returned the next day, after sanagement -
had rafussd to pay out their pension money.
AN was -ttwl:lng to negotiate in this
dispute.

Industries {Gurban): (Ges the South African
%ﬁﬁzu (1575) for a discussion of
a previcus strike at this firm).

More than 1 000 worksrs ware involved in
a pension dispute in October. Workers wera
demanding tha refund of pension money; mansge-—
ment was caught by the metal industry's Industrial
Council agresment which doss not allow individual
companies to refund worksra' pension monay.
Employess have to resign or dis bsfors l:hlrun
draw their pension contributions.

Hopeful ocbsarvars suggested that this
impasse would encourage big concerns, such as
Defy, to lobby for an altaration of the IC ruling.
At prassnt, neither management nor workers are
said to have room to negotiats, and many wasted
hours result. This would sesm to be a casa where
tha IC system has backfired on managemsnt.

In the meantiss, workers were told to return
to work after the thres-day stoppage, under the
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threat of losing thair jobs if they didn't. Defy
agresd to make representations to BEIFSA about
their demands. 1 300 workers booked in on

the allotted day, the fourth day of the strike
(03.11.81), but refused to work. ODafy Fired them
and bagan taking on new workers.

Police dogs and riot police ware called in
to disperss the protesting workers. Tha sorkers
then decided at a mesting not to collect their
pay and not to accept dlsmissal, but to continue
with thelr demands for their penslion Ffumd
repaymants. GAAND has been repressnting them,
according to reports.

More information is nesded on this strikae.

i Tran Ltd [Empangeni): Workers at
this fire stopped work on londay, 21 Oscember,
ovar dissatisfection with borusas.

From press reports it appears that 229 of
tha workers wersa gilven the option of AM or
70 days imprisorment after baing Tound guilty on
the same day of "striking illegally’ [(Bsction
14(1) of the Riotous Assembliss Act]) (Matal
Mercury, 23.12.81; AOM, 23.12.81). After this
the worksrs returned to sork on the naxt merning.

The Transport and General Workers Union
said that it would pay half the fine in sach
cass. A union spokesperson ssid that "the workers
had downed tools without consulting the union,
and in tarms of an agressent sxisting between tha
wnlon and Empangesni Transport Ltd certaln drivers
of public vehicles wsare not allowsd to strike’

(ROM, 23.12.81), '

Ensor Plastics (Prospecton): On Wednesday, 28
October, 150 workers went on strike over pensions.
- Thay ware dismissed. By tha next day 35 had

been re-employed. Police ware called in to
disperss strikers [ADM, 30.10.81).

Game (Durban): On 28 Beptember [Monday)] wore
than 100 workers stopped work brisfly at the
Waat Strest branch of Game Discount World

ovar wages and union recognition. Uanagemant
mat on ths next day to consider recognition

of four shop stewards of the Commercial,
Cataring and Alllied Workers' Usion (CCANUSA);
a minimum starting wege of AZ20 and a genaral
increass of AGD; eand a regusst that grisvances
of 12 workers at another branch b imestigated
(Daily MNews, 29.09.81).

Company president, John Dobbin agreed to
the demands [or at lssst to investigate them),
except for wsage increasss. WYivian Mtwa of the
CCANU said that the sversge wage was A145.

It sppsars from reports that the stoppapes
and dissatisfaction continuved, leading to thea
dississal of 140 sorkers on Wednesday, 13 Ssptesber.
The stoppages had involved Game workers at
branches at West Strest, Brickhill Road, Fresh
Market Gams, and Furniture Gama. At Home
Improvement Game and Point Road warshouse
workers returned to work after a brief stoppage.

It sas now stated that Game did not
recognisa the CCAWU [Matal Mercury, 01.10.81).
Dobbin said that the starting wage for man waa =
A160 per month, and R125 for women.

Police were on standby on Thuraday, 1
October, "as a precaution apainst any possible
unrest’. Workers refused to accept the pay
and did not leave the premises untlil forced to
do 8o by police. ODobbin sald that altogethar
100 dishissed workers had returned to thair
Jobs.

The general secratary of the CCANU, Emma
Maahininil, said that sanagewent had refussed to
mest with her. Dobbin replied that they would
only ‘consider recognising tha unlon iFf they
registarsd’ (Matal Mercury, 0B8.10.81).

Management had set a deadline of 7 October
for re-smployment of strikersa. However, on
14 October it was reported (Matal Mercury
14.10.81) that 40 (52 in snother report) of
thae dismissed workers had returned, and that
all ware being screened and re-smployed
'LF their stories of intimidation sound
faasibla'.

A Gams workers support comssittss subssguently
distributed information pamphlets in Durban.

It was reportesd in Movembar (Poat, 11-14.11.81)
that the support cosmittes would contirue with
its campaign to have 90 dismissed workers

wummw"

reinstated. This was after the Gese "
John Hopewall, had agreed to ses Emsa Mashinini
in Johannesburg. GSha has since besn detalned.

* Grinaker [Pinetown): For previous strike, ses

WIF 20:45-47.

About 150 workers want on strike on Tuesday,
8 Decembar, over tha provisions at the firm's
Christmas party. They were all dismissed the
naxt morning for refusing to meat a return to
wark deadline sst by management.

The amount of drink at the party had basn
limited, saild management, 'for fear that things
might get out of hand' (Natal Mercury, 10.12.81).
Workers santsd all to be present when ths strike
issus was discussed with managessnt.

Tha firem closed a Few days sarly for the

oege £3

anmum] Christess constrontlon and bullders
holiday.
Na further fews.

Grindrod Cotts atmn? (Ourban): On %4
Dctober workers at s Firm returned to work
after having been on strike. Management had
agread to repay their pension fund contributions
(Natal Mercury, 15.10.81). The strike startsd
on 12 Dctober, with some 200 sarly day shift
workers [Star, 13.10.81).

Herkel Chemical Works (Prospecton): Mors than
200 workers downed tools on 19 October over s wage
and pension payment dispute. Discussions had
been under say betwsesn management and repressnt-
atives of the Chemical Workers' Industrial Union
(cwlu) for some months without resclution. Aftar
two days of striking ths men were starting to
get restless, ocbserved ona of the workers. But
a report on 25 Dotober did not show any sign
of resclution of the conflict (however, anothar
report (Matal Mercury, 22.10.81) said that
workers had returned on 21 October).

Tha company ia Garpan basad.

Huletts A_J,ﬁrli.-.- (Pietarmaritzburg): .On
Tuasday, 1 tobar, most of tha morning shift
want on strike ('and intimideted the minority
which tried to clock in', said the Daily MNews,
without gqueoting anybody or offering any evidence
(14.10.81)). This dispute alse relatsd to the
‘panaion lasue® . .

Tha stoppage followsd demands on tha previous
day Tor psnalon contributions to be refunded.
When managemant sald that this would only ba
dona Af workers resigned, B0 did so (followsd by
anothar 507), while 40 returned to work.

The total work force [of 1 800) in
Pistermaritzburg is made up of 300 whites, 500
indians, and sbout 1 000 african workars
(Daily News, 14.10.81).

On Wednesday the 800 workers hed not returned.
By the naxt day management complained of
‘severs intimidation and coercion' {quoting the
Daily Mews?) by the first workers who hed
resigned. Howsver, sore than 300 workers had
met at the Edendale Lay Ecumenical Centre and
had slected a negotiating team (Sowetan,
¥5.10.81), )

Hanagesant set a deadline for return ta

f tha first shift on Monday, 19 ﬂ:tm-‘.
tha

a
said t thoss who did not return would
taken to have resigned (Matali Mercury,

work
mnd
b




19.10.81). Later on that day it was reported
that about half the morning shift had resumed
work {I’.‘uily Mews, 19.10.81). About one third
(600 workers) were said to have resigned
(Natal Mercury, 20.10.81) = this would be more
tharn half of the african labour force.

By 23 October, 200 of the workers whao
had resigned had been re-smployed (‘selectively’).
Bishop Alpheus Zulu, ex-Anglican Bishop of
Zululand and now chairperson of the board of
directors of the Kmafulu Development Corporation,
'mgresd to intervens on bahalf of workers at
Huletts Aluminium company' (Star, 28.10.81).

(Dr Zulu is also spesker of the Kealulu
Legislative Assembly].

On Friday, 30 October, Zulu met with Huletts
management. They subsaguently agrssad te re-smploy
anothar 100 workers of tha 217 who had not bean
re-employed at that stage (650 nad origimally
been fired). This meeting followed the failurs
by the Metal and Allied Workers' Union {H'I'LI]
to get the workers re-employed [Natal Marcury,
31.10.81). Those not re—-smployed included nearly
all of the 30 members of tha MAWU's steesring
committes - 50 much for divine intervention,

Huletts Bugar Mills: Gee WIP 20:47 for previous
coverage. Also the article in the South African
Labour Bulletin 5,8, dealing with sugar mill
wOrkears .

On Thursday, 1 October, labour unrest returned
to the giant Huletts company. Threa of thelr
mills, including one at Amatikulu (the largest
in the company) stopped work when some 1 100
workars demanded pension refunds and d
downed tools - the other mills affacted ware
thosa at Mt Edgecombs and at I:h:*nll.l]-. Ak
Felixton shop stewards (of the National Union
of Sugar Manufacturers and Refining Employess
- MUSMAE] were meeting with management.

Huletts refused to refund pensions, saying
that they would keep those funds in a8 trust wuntll
the state's intentions had besn clarifisd.

On Monday, 5 October, the Felixton mill shut
down, bringing the total number of Huletts work
workers involved to about 2 000, This left only
the Emspanganl mill functioning.

A sub-committes of the Industrial Counmcll
for the industry w»a8 3ald to be deadlocked
on the issue of pension refunds.

The Chambar of Commerce in Natal was now,
in cesperation, calling for a thres-year
_gusipension of tha proposed pension legislation.
i . On Wednasday, 7 Octobar, 400 workers at
the Huletts refinery in Durben went on strike
gver the same issue, effectively putting all
1 100" workers at the plent cut of work (Star,
07.10.81). On this same morning the NUSMRE
was to report back to workers at all the plants.

Later that day the Mt Edgecombs mill started
production, and by the frext day all the aills
ware pperating once mors.

Manggement had agreed to suspend all penaion
deductions and to continue negotistions on
refunds.

On 2 December it was reported. [Star)
that sanagemant had agresd to penalon refunds
and that 'several hundred’ workers had alresdy
withdrawn their contributions. Huletts' Ron
Phillips said that it was hoped that after
discussions the workers would decide to return
to the pension Fund.

On Friday, 16 Octobar, the Darnall mill
closed down mgain when workers stopped work in
support of a demand to have & fellow workar
re-employed (ROM, 17.10.81). Mo Further
information.

Ilco Homes (Natel]:
references to this by now notorious Firm.

" On Monday, 5§ Novembar, Ilco managing director
fired the sntire work force of 450 at the
Isipingo site. This followed demands that
pensions be refunded.

It mppears from press reports (eg Star,
12‘.11.51} that the workers had been on strike
and were given a J0 minute deadline on Monday
['2‘9 mimutes too long', said Ilco's er;].

Demmers said that this opportunity would
ba used to wesd ocut 50 'troublemskers®, as he
had disbanded the workers' coemlttes after thes
strika in July. He sald that dismissals were
the most effective weay of dealing with strikers.

Bam Kikine of SAAWU [now in detention)
said that he hoped to hold talks with ODemmars.
By 13 November Ilco was taking on new workers
(Star, 13.11.81).

International Harvester (Pietermaritzburg):

About 400 workers want on strike on 31 August in
support of a request for a 30% pay riss to
offset the increass in the cost of living in tha
area. They agreed to return to work after
management had offered a 20% rise for all workers
wha had not had an increase durimg the past year.
This was on 2 Ssptembear.

Tha Metal and Allied Workers' Unlon
regotiated for them initially, but managemant
rafused to recognise this wunion, so the
workars had appolinted & siz-person commitbtes.

It is irdicative of police dnterference that
in this particular strike the reporter saw
fit to comment on the absenca of police
harassment .

See WIP 20:47 for nm!w:

Matal Sweet Manufacturers [Morth Coaat):
Tndian and african work@rs went on & two day
strike following & wage dispute in September,
Ourimg the strike one of the workers was shot
and wounded in the chest. AD Noorgat eppeared
in the Verulesm court on charges of attespted
murder and illegal possession of a firearm.

Natal Tenning Extract Company {Melmoth):

It was reported that on Friday, 9 October,
‘hurdreds of cene cutters and cthar agriculturel
workers' empgloyed by NTE want on strike at
Melmgth (Daily News, 13.10.81). Managing
director Bill fellor, who travellsd from the
firm's Pletermaritzburg head office to Malsoth,
sald that while "soma reguests...wars
reasomable. ..others, such as extresely high wage
demands were unacceptable.

On Monday, 12 October, they were jolned
by workers Trom the extract factory, bringing
about 1 000 NTE workers out on strike.

Workers were sald to be returning slowly
by Tuesday. 75 workers arrested by police on
Tuesday appeared in court and were fimed RIDD
{or thres months) on the same day 'for holding
an unlawful mesting’.

Ad Maphalala, an orgeniser with the
Mational Federation of Workers (NFW), said that
strikers were demanding AB a day For labourers,
Ri12 & day for thoss smployed in the workshop,
and A125 a wesk for drivers.

On Wednasday, 14 October, the strike
ended, with the company having rejected tha
‘extramaly high sage demands' (Daily News,
14.10.81).

Matalse Landboukorporasie (Masbank]): Another
indication of the extreme poverty that marks
the condition of workers in rural and small-
town areas; ls the strike by ebout 30 women
‘pickers’ (cleaning seed by picking out
foreign items and malformed seed) at the
MLE. Undar ‘normal® circumstances the
precarious Jjob position of such workers would
effectively wipe out any chance of strikes.

The women stopped work durding the weak of
1 Dctober, and returned early the next week
im support of a wage demand after bus fares in
the area had gona up.

Grain depot manager, J Wolfaardt, said that
the women had returned 'on our tetwms' (Daily
News, 07.10.81).

Netignal Coopmrative Dairies [NCD)} (Mool River):
60 workers at NCD were dismisaed after bedng on
strike for one day.

Apparently the strike started shen 21
sarkars refused to work overtime wnless thay
wiré pald overtime rates. They were dismissed.
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On Friday, 11 Dsceambar,; they wera Jolned by
the other workers after 2 workers' committes
had unsuccessfully called for their reinstatesent,
said tha Gweet, Food and Allied Workers' Union
(Star, 16.12.81).

Mo further inforsation.

Minian Lester {Pinatown): An unknown nusber
of workers at this textiles firm returnad
after ons day [Monday, 2 November) after
managemant had refused to mest a wage desand,

Reckitt and % (Mobeni, Durban): Workers
returned on ; = Novembar. This followad
a strike by 700 (400 in another report) workers
during tha previous sesk over a pension dispute
with management (Natal Mercury, 03.11.81). The
strike appsars (from reports) to have started
on Wednasday, 28 October.

Ahesm SA (Isipingo): S0 workers at this metal
containers firm went on strike on Friday,

& Novembar, over pensions. By Monday the
firm's deadline had passed and 27 workers

. wars dismissed (Star, 09.11.81).

R View (CatoManor):  On Mondey, 12
Oc , workers at the quarry stopped work.
By the next day they had resumsd work (Matal
Mercury, 14.10.81).

Baiccor (Umkomaas): A 'pension-related dispute’ -
pccurred at this reayon pulp firm durimg sarly
November - starting on & November (Star, 09.11.81).
On 11 Novembar it was reported that tha strike,
involving about 700 workers, was continuing,

with workaers demanding pay-out of their

pengion contributions.

Aiot police used teargas on about 400
workers on the first day of the strike., OW
Tainton, sanaging director, parroted thas
‘agitator thesis'. To his/har credit the
Natal Mercury reporter sald that:

During the day the Mercury had seen no

evidence of agitation and all the

workers spoken to had understood the

pension fund issue (07.11.81).

Sasko Bakery (Melmoth): An unknown rumbar of
workars stopped work at midday on 5§ Octobar.
Matthews Oliphant, secretary of the
NFW said that it was over no overtime pay,
compensation for injury, protasctive clothing,
and recognition of the NWFW-affiliated
Mational Commercial Distributors Workers®
Union.

Marnagesent denlisd that a stoppage had
taken place.

South African Stevedores

SANDOCK AUSTRAL

a member of the Gencor Group
Sandock Austral (Durban): It appears that at
15000 on 21 October sbout BOD workers stopped
work to show thalr dissatisfaction with certain
aspacts of their psnalon fund.

Manager AJ Kruger said that it was not &
atrike; but merely 'negotiations' with part of
tha work force. .

Tha stoppage continusd the next day. WNo
further inforsation.

On Monday, 28 September, nearly 1 atevedores
(emplayed by this, the largest, stevegoring
company in Durban) went on strike.

Managemant said that they had no ides of
what tha strike was about, sven after the workers
had agresd to return to work the next day -
while negotiations with a workers' committes
was in progress. Wilson Bidina, naticnal
organiser of the Ganeral Workers' Union (CGWU),
raprasenting stevedorss in most South African
ports, sald that workers wers unhappy with
'‘management’s attitude to the works cosmittes'
and with wages. The FOSATU-affiliated Transport
and Gensral Workers' Union is also said to be
compating for members in the docks in Durban
(Matal Mercury, 29.09.81)..

Elsven ships had besn tied up by the strike.

Sappi (Mendini): On Wednesday, 30 September,
workers (one report sald 1 650) downed tools
in support of a demand to have thelr pension
contributions refunded. :

Tha FOSATU-affiliated Papar, Wood and Allisd

- Workers' Union, entered into negotiations with

management .

Genaral sanager, Bernard Chamberlin, sald
that arrangements had been made with a bank
to have R1,5-m ready to pay out pansions, if
workers should resign or be Fired.

By tha naxt morning workers had returned,
on the understanding that negotiations would
continue over Fears that their contributions
would be frozen. Workers also objected to
police presence at the mill.

Management was sald to have agreed to work
on the penaions issue, and not to Fire any
workers who had been on strike (Star, 01.10.81).

Bappl was also indirectly in the news at
tha beginning of October when a nine ysar old
african child was found guilty in tha Howlck
magistrate's court of starting & fire that
axtensively demaged Sappl plantations and seven
farms, The child sas given four strokes with

a) [Durban):

a light cane bafors the Bupreme Court in Pleter-
maritzburg, on review, had set the sentence aside.
On 15 November 300 shift workers refused
to start work, once more related to the pension

issue,
Both SAANU and the PRANU apparently have
menmbears at tha mill.

No further inforsation.

Tongaat Town Board: The entire african workforce
enployed in the Tongesat Town Board's slectricity
department (30 workers, later joined by sbout
0 workers from other departments) went on
strike on Thursday, 22 October (the first 30
want on strike on Wednesday). Thay ware
protesting at the unfalr treatment by a white
foreman (demanding his dismissal), and also the
refund of pension contributions.

The rext day the town clark, VB Parkhouse
said that & ‘musber of striking workera' had
been dismissad.

It was reported that half of the Tonpaat
Town Board's african labour Force was paild off
on Monday, 26 October (173 workers). Police
ware prasent.

Town ¢ 70 laboursras went on
a brief s B On mopning of Monday,; 19
October. They returned to work after officials
of tha Department of Manpowar had sald that thay
would taka up the workers' cass. The officlals,
along with wsorkar representative, Gllbert
Mcadi, met with the Umzinto Town Board officials.
Mcndi sald aftereards that the Board hed bean
glvan 48 hours to upgreds weges.

Workars wara sarning from A7 = R150 a
morth, and ware granted a R20 a month across-
the-board increase. It is not possible, here,
to entar into the whole compex issus of the
relationship betwssn Provincisl Authorities,
the UTE, and tha stats.

ik Caravan (North Coast): Thae
workers at this caravan park who went on strike
on Saturday, 31 October, over the dismissal of
two Fallow-workers, were arrested by police on
Tuesday, 3 Novesber - foar trespassing.
76 Kusalo, genaral sacreatary of the
Alfrl.ﬂn Allied Workers®' Unlon, sald that workers
would be bailed out (ODmily MNews, O4.11.81).
On 26 NHovesber, 43 workers hppeared in
court Ffor the firat time. The case was
remanded tn 13 Jaruary, when it was again

ad journed to 25 January, because one of tha
accused was drunk.

Zululand Food Producers (Richards Bay):
Another case of extremsa labour exploitation has
bean exposed through the strike at this Firm.




On Friday, 4 December, shop stewards of the
FOBATU-affiliated Eweet, Food and Alllied
Workers' Union (SFAWU) demanded an increase in
minimum wagass for the workers from 22 to A1
an hour.

EFAN's pensral secretary, Mapgie Magubane,
gald that a report<btack mseeting sas broken up
by an armed maragement repressntative.

Workers were locked out and dismissed.

Workers returned on Monday, 7 December,
but walked out when managesent offersd to
re-hire all sxcept the sight shop stewards.

At this stage, the 370 workers at tha
canning factory were demanding the recognition
of the BFANWU, the re-instatement of the shop
stswards, and negotlations on thelr wage demands
(5tar, D8.12.81).

Maragement of fersd 'selesctive re-smploymant'’
until Monday, 14 Decesber, and a Sc an hour
increase on the minimum (of B2c an hour)

(Star, 10.12.81).

¥hite achool children were socon brought
in as scaba (also ses Triomf strike in this
issue). Msanwhile the International Unmion of
Food and Allied Workers' Associmtions EHJ
affilistes with about 2-million membars)
called on ZFP to reinsteate the workers amd to
negotiate [Star, 11.12.81).

It was later reported that talks betwean
the SFANU and management were deadlocked over
the re-smployment of a shop steward (GBtar, 18.12
(Btar, 16.12.81).

On 22 Decembar, workers returned 'to ensure
the union had sccess to negotiations with
management naxt month' {II.‘.LH tha Hl"ﬂﬁ'lj
{Btar, 23.12.81). All but larasl Myeni, worker-
alected chisf shop steward, whom the firm
rafused to takes back, had gone to work
(Datly Mews, 29.12.81).

No further news availsble,

JRANOVAN,
llll'l'_t = GE Manufacturing (Benoni):

150 workers downed tools on 23 November
E“l‘rﬂi.rrﬂ that boruses be linked to tha
company's wage rates. They ware rejscting the
system laid down in the metal industry's
Industrial Councll agreesent. Management
refused to accede to demands made by WAWL
shop stewards. Workers returned to work the
following day.

BMW (Pretoria): At the BWW car plant in Rosslyn,
about 1 300 hourly paid workers struck on
Thursday, 19 Novembsr, over the wage increaasses
proposed for 1982, Wage talks had besn in
progress during the past wessk between management

and an elected worker cguncil. Rumours ware
circulating that management was propoaing
ridiculously low increases.

On Friday riot police sntered the plant.
Mo incidents were reported. That day the new
increasss, which would push up BME's minimum
wage from R1,80 to R2,10 and hour, were
announced, and some workers returned to work.
By Monday, all 1 300 workers were back at work,

Boksburg Foundry: 160 workers downed tools.

Management warned that if they did not return

thay would be paild of f [Daily News, 06.10.81).
No further news.

Emthan-Hillmm-D-uu:h A dispute inwolving
wage demands pccurred at B-H-0 on 7
October, 1981 (Star, 07.10.81).

Captain Dorego {Johannesburg): On 21 Septembar
10 employees of Captain Dorego's (fast fried
fish), Marshall Btreet, struck after RS had
bean deducted from their pay packets.

Accarding to & Captaln ODorego spokespersaon,
workers get an extra RS winter bonus, because
winter is their busiest pericd. Once spring
comes, they forfelt this bonus.

After talks between tha wundon and
management, it was sgreed to pay the workars
thelr "winter bonus' throughout the year -
tha Industrial Council agreement states that
bonuses of thia kind must be tresated as wages.
Tha workers accepted the settlesent and returned
to work.

This strike revealsd some interesting
functions of the industrial council system in
Bouth Africa. Emma Mashinini, general
spcratary of CCANUBA, sccused the industrisl
counclil for the trede of recrulting scab lsbour
for strike-hit shops- *What gives them the
right to take sides in a strike by recruiting
strike-braskers?’ ( FDM, E-.E.EI‘E._B'!:I,

While the chairperson (D Michos) of .
this industrial council denled the accusation,
he did reveal that it was '"a.normal function
of the council®™ to put employers who needed
labour in touch with work seskers'.

Contract Pac Company: About 30 workers
employed by the company were sacked on 11 January.
The company had failed to pay them on Friday,
and when they demanded thelr wages on the
following Monday, they were dismissed.

The workers complained that they did not
get fringe benefits, were subjected to insults
from white employess, and were paid poor wages
(Sowetan, 12.01.82).

The company agreosd to re-employ all except
two of the striking workers., Two more were

fired later [ROM, 13.01.82). Four who were
sacked were accused of rushing to the union
and being instigators of the strike
(Bowetan, 19.01.82). .

Cobra Brassware (Luipsardsvlsi, West Fand):
For background, see WIP 20:42-3.

13 workers, dismissed after the strike
at Cobra Brassware, appearsed in the Krugersdorp
magistrates' court charged with incitement to
strike under the Industrial Conciliation Act
[star, 03.10.81). They were acquitted on
14 January, 1982 (Star, 15.D01.82).

Crescent Pottery (Krugersdorp): More than 40
workera went on atrike in protest esgainst tha

dismissal of a union shop steward on 4 December,
1981. Management Fired them and sald thaey
would re-ssploy selected workers.

Tha workers have all decided not to return
unless the shop steward is taken back and thay
are all reinstated (ROM, 05.12.81).

0 5 H Quarries (Johannesburg): An employee

of D & H ies was Ffired for belng an active
member of a registered, TUCGA-affiliated wnion,
the African Transport Workers' Union. The
employee, Lasrence, Segale, is trying to lay

a charge of victimisation against the firm.

It appears that the union has been wurwilling

to help him (ADM, 11.12.81).

Datsun—Nissan (Pretoria): 200 workers were

: dismissed at this car plant. The dismissals

follow a similar retrenchment of 507 workers
at the Eigma Motor Corporation. However,
Datsun doas not possess an eguivalent
banafit schaems.

Management claims that thay prapare for
the 1-3% of ths workforce which usually does
not return to the company after the end of
yvear break by taking on extra workers. This
year more workers came back than were expected,
and the workforce had to be 'pruned’ (ROM,
09.01.A2; BSowetan, 12.01.82).

The state of, and retrenchments within,
the motor industry will hopefully be looked at
in a future edition of WIP. It is to be
axpected that the GBouth African motor industry
will be affected by the world slump in that
industry.
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Dorbyl Railway Products (Boksburg): 400 metal
workers at this firm went on atrike on 28

Beptember, 1981. Workers demanded a &0c

across -the-board increase In their hourly wage.
The demand was first raised by MAWU shop
stewards, but was turned down. Managsment
agreed to recpen negotimtions on the next day
with wnion officials and shop stewards, and

the strikers returned to work (Gtar, 29.09.81),

Edgars Warehouse (Johanmesburg): About 350
woikears went on strike on 10 December. Tha
workers desanded: the relnstatement of thres
of thelr colleagues; recognition of their trade
union; the transfer of a white supervisor

to another department; non=-victimisation and
paymant of thelr full sslsries while on strike
(Sowetan, 11.12.81).

Talks batween mamragement and the Comssercial,
Cataring and Allied Workers' Union were hald and
the company agresd to re-examine the
dismissals. The Edgardale warshouse was
closed down as & result of the stoppage.

On 14 Decemsber the workers returned to their
jobs [Gtar, 14.12.81).

Edgars signed a 'partisl’ recognition

agreement with CCAWUSA [Bowetan, 15.12.81).

Electric Centre (Doornfontein): Five workers
wara dismissed for imcompetence. Ten others
walked out in sympathy and were subsequently
dismissed. They complained that management
arbitrarily hired and fired workers
(Gtar, 02.70.81).

Na further news.

sctrolitic Metal gration [West Rand):

20 October, 1981, more than 140 workers at
tha EMC wera firsd. They had downed tools im
protest against the state's pension bills.

When managemant was informed that the
workera did mot like the new pension scheme
they told the workers that thelr wages would
be increased. An increases of A1 an hour was
demanded, but management felt that thils was
too high. GSome workers declded to strike, while
gome returned to work. The atrikers were
locked out. All those who had not been perwmitted
to enter were asked whether they ware on sStrike
or not, Those who decided to strike wers
fired (Bowstan, 20.10,81).

Na further news.

Federated Timbers (Witbank): 218 workers struck
and demanded & 2% incresse in thelr minimum
wages. It is not clear when they returned

to work (Star, 16.10.81).

Femco (Brits): About 600 workers went on strike
on 12 Janvary 1982 in protest agalnst the
retrenchment of eight of thelr colleagues.

The MAWL says that all eight, as wall as over
400 of the workers, are union membars.

The company origimally Fired the workers,
but after negotiating wlth MAWU agresd to take
them back with the exteptionm of the retrenched
workers (ROM, 15.01.82).

On 14 January the company retrenched ancother
10 workers., According to MAWU, these 10 ware
@ll semi-skilled labouraers and union membars
whio had been recrulting for MAWU,

The retrenched workers wers only given
ona days notice. MAWU is taking the matter up
with the Industrial Council for the Enginesring
Industry. Femco workers also met and decided

to sand a delegation to sanagement (Star,
19.01.82).

Hall, gm; and Company (Wedeville]: A
dispute at this firm was settled on 23 November.
Ahout G800 workers had bean on atrike for two
days while MAWU shop stewards negotiated the

reinstatement of a worker fired after a quarrsl
with a white foreman (Star, 24.11.81]).

Hartleywvale factory (Boksburg): In Oecesmber the
company broke an agreement with workera over
late night shift sork. Some workers who
rafused to work thelr shift ware Fired. On

13 January workers staged a strike which lasted
two days. The company reported on 15 January
that all workers had either returned or besn
replaced [ADM, 15.01.82),

H Lewis and (Kempton Park): Trouble
started at the factory in about sarly August
whan the AFrlcan Food and TCanning Workers'®
Union [AFCWU) began organising there. Some
workers were Fired and matters come to a head
when workers felt that their collsaguss ware
being victimised for Jjoining the union.

When a time clerk was fired for allegedly
forging his clock card, more than 550 workers
atruck in support of him.

The workers called thelr uniom to solwve
thair dispute, but management would cnly have
talks if the workers returned to work.
Management threatansd to Fire them 1F they
did not return by 08h00 on 1 October. The
workers ignored this deadline and wers fired.

At a meeting in Tembiss om 1 October the
workers pledged solidarity with the dismissed
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wprker and decided to continue with thelr
strike (Sowetan, 02.10.81). .
= No furthar news, £ i

Johrson Tiles (Olifantsfontein): For background
information, sea WIFP 20:43.

Tha 300 etriking workers at Johnson Tiles
applied for re-ssployment at the factary on
13 October and were told that they could not
be re-employed as thera were no more vacancies.
Moat of the vacancies were said to have bean
filled while the workers were on strike.

Moat of the workers who live in the
bantustans decided to go back homa. Those who
gualified to stay and work in the area went
to the labour buresu in Eempton Park and were
told that they were still needed at Johnson
Tiles. At the firm they were told that there

wara no vacancies.

LEF Matter (Boksburg): dWorkers protesting
against the dismigsal of soma of thelr
colleagues struck for two houra at LEF Wetter
(ROM, 07.10.81).

Litemaster (Wadeville): 22 workers were fired
after demsande for a A2 an hour minimum sage -
thae Firm offersd a 10c incresss. A spokesperson
for WAWU sald that managemsnt had Failed to
Teach agressent wlth the shop stewards and by
not calling in union officials had vioclated
thelir agreement. About 20 workers wers

employed to replace those sacked [Sowstan,
27.10.81).

MANLU has referred the incident to tha
Industrial Council for the metal industry.

If a matter can't be resolved at this level ,- it is
refearrad to the Industrial Court (Star, 10.11.81). -

This issus was not settled by tha Industrial
Council, and was pmased on to the Industrial
Court on B December. The hesaring date has been
set for late January.

Amongst the issves to ba ralsed will be the
dismissal of workers during wage talks in order
to thwart the negotlating process, the refusal
to negotiate with a undon which was reprassntative
and with which the company had sgreed previously
to negotiats, and the imposition of ssployment
practices which deprived workers of common law
rights. ) *

It was also argued that the company had
failed to comply with its employment codes in
dismissing the workers.

The cass will be a crucial test of shether
employers are bound by thelr own industrisl
relations procedures. It may also establish ms
an 'unfair labour practice' any unilateral
change in employment conditions which
prejudice sxisting worker rights, amnd may also



decidea whether unfailr dismissal falls within
tha local definition "unfalr' labour practice
(Star, 09.12.81).

National Boring Manufacturers (Wadeville):

00 workara atruck for teo daya over tha
dismissal of two collsaguss. They returned

ko work al tha sacked co-workars had not
been re-hired (ROM, 22.09.81).

Pigott Maskew and Company (East Rand): Pigott
Maskew withdrew recognition of tha Chamical

Workere' Industrial Union following two recent
strikes over wages by 430 workers. 20
strikers wers dismissed (Star, 17.11.81).

Mo further information.

P Ltd (Krugersdorp): 300 workers
at E%m‘ Ltd downad toocls over the "pension
issue’. The workers decided to return to work
after a meating bétwesen mamagament and tha

industrial council had besn convenad (Sowstan,
D&.11.81).

Plus Insurance Brokers (Johannesburg): On
Monday, 16 Novesber, B smployess went on strike,
They demanded a 50% wage increase which was
rafusad. 0On Tuesday a meeting betwesn managemant
and the workers ended in deadlock. The workers
decided to ignore a deasdline amd resign :
[Bowetan, 18.11.81).

uip (Wynburg): For background inforsation
see WIP 20:45.

FOSATU advised the five workers to return
to the firm while they tealked to management.
When the workers arrived at tha firm they were
paid off (Sowatan, 24.09.81).

Powsr Steel (Wadevills): More than 500 workers
want on strike on 25 September after a collsagus
had been unfairly dismissad. They returned

to work on 28 Saptember.

Rely Precision EE-u% (Boksburg): Faor
background, ses WIP 13:44 and WIP 14:48,

40 workers are suing the Minister of Police
for a total of RS0 DD0. The workers allege
that they were besaten up by police after baing
arrested for striking at Aely in May 19B0.

The case was heard in the Boksburg magistrates’
court and is continuing (ROM, 15.01.82),

Balcast (Benoni): At this firm, 444 employees
struck on 2 November because of problems
encounteared with a white supervisor. The
workers demanded that the supervisor be Fired.
About 230 decided to stay and 188 resigned
(Sowstan, 03.11.81).

Scaw Metals [Wadeville): A dispute arcas at
the Anglo-Amarican firsm due to tha dismissal
of an african worker who had allegedly assaulted
@ white worker who had verbally abused him,

2 D00 workers went on strike. They returned

to work when tha management agresd to ra-seploy
the african worker and give him the same
punishment as the white worker (RDM, 23.09.81).

Sigmes (Pretoria): For previous information on
strike action at Sigme’ ses WIP 19:54 E 50, and
information on Bigma in'WIP 20:43.

At the inguest of Paulus Mahlangu, who was
shot dead on 15 April during the Sigema strike,
the magistrata found no one responsible For
his death {ADM, 17.10.81).

In early January Sigma Corporation
retrenched 507 workers end temporarily laid
off 348, The reason given was the introduction
of more modern engineering technigues. Sigma
has, therefors, had to reduce the size of its
labour force (ROM, 06.01.82).

Thae National Automobile and Allied Workers'
Union (MAAWL) and Bigma agreed that Sigma would
pay tha workers supplemsntary unamploymant
payments of 70% of their normal weges. Thay
would also recaive retrenchment pay of betwean
one and thres montha of thelr regular pay
(Star, D6.01.82).

Workers who ware worrled that they would
lose thair official Unemployment Insurance
Fund money ware reassured that this would not
be the cass. They could still claim UIF benefits.
Gigma and NAANU were trying to place workers
in new jobs and have found employment for
S0 (ADM, 12.01.82). At Sigma, NAAWU and the
company have & written agreemeant over
severance pay for retrenched worksrs. With:
the recession expected later in the year tha
issus of retrenchments ard likely to become
MOre Common ,

NAAWL have already stated that it is
committed to fighting lay-offs. The union -
says that its demand will be that workers go
on to short time rather than be retrenched.

An employer source says that large companies
will opt for lay-offs. Short time led to worker
resantment because all workers suffered a drop
in pay. Some employers telieved that it was
this that comtributed to strikes in the late
19708 and early 1980s, Thay would prefer to
penalise only a section of the workforce.

The unions, however, prefer a drop in
wages to & sltustion where large numbers of
warkars have no jobs at mll.

If work has to be cut back, NAAWU wants

‘consultation with workers on ways. of avalding

retranchmant = such as juggling staff through

short time. It sants agresment between unlons

and employars on retrenchment procedures, which
have already been included in many recognition

agresments, As at Slpma, the union will insist
on some form of severance pay or an unamplovment

banafit (ADM, 13.01.82).

Buperpoort farmworkers (Pretoria area):
About 40 contrect workers - soms of them aged
between 12 and 14 - stopped worked on a farm
gt Skesrpoort on Monday, 21 December. They
had bean promised thelr pay that day and had
not recelved it. Furthsrmors, they had been
promised between AZ2S5 and P40 pear month, and had
to date only received e portion of their
wages (ROM, 23.12.81).

Ho further news.

Stamcor (Boksburg Morth): 70 workers went on
strike on & October demanding higher wages.
FOSATU says that management is refusing to
nagotiate (ADM, 07.10.81). Managing director
John Rohman, conflirmed that there had been a
'‘minor stoppege' at tha firm and that ceartain
workers' wages had besn incressed (RDM, 0B.10.81).

Tel Manufacturars ‘of South Africa (TMEA)
Threa workers ware Fired at TWUSA on

1 Octobar for allegedly playimg cards during
working hours., About 1 500 workars who went on
strike in thelr support were dismissed. TMSA
rafused to meat with MAWU, but was prepared to
negotiate only with the Radioc and TV Workers®
Union, and the TUCEA-affiliated Radio, Television,

"Electronic and Allied Workers' Union.

On 13 October; nine TMSA workers eppeared in
court in Kwa Thema charged with assault. Bail
was granted. At tha trisl two fellow workers wara

arrested [Etll". 141 ‘ura1 } s

Police interference throughout the strike
was blatantly obvious. The riot sguad appeared
during the sscond morning and & number of workers
glaimed that they were assaulted, All public
meatings in the Bprings area were banned for
tha weskend 10-12 October, and at lsast five
workers ware arrested. FOSATU had orgenised
a meeting to discusa the strike, and claimed that
THMSA was co—operating "hand in glove' with the
police to keep ‘a democratic union out of the
factory'.

TMSA rehired all but about 200 of tha striking
workers [RDM, 29.10.81]. . ’

Toyota {Eqndtl:rl]: Four man appeared in tha
Johannésburg regional court on 5 Dctober,

charged with trylng to prevent workera from golng
back to work during a stoppage at Toyota in
January (see WIP 19:53 for previous references).
Unionists were delighted when they were acouitted
(star, 08.10.81).
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Triomf Fertilissrs [Chloorkep): 500 contract
workers went on strike at the plant on 2 Octobar.
They ware objecting to tha fact that they had

+o contribute to the administration of a social
club when they ware dissatisfied with thair
Septesber wages [ROM, 0S,10.81).

The SA Chemical Workers' Union (SACWU) claims
that company officials arrived at the hostels
and forced workers on to lorriss; took them to
the plant, wherse they were forced to collect
their pay. After that some ware told to start
working and others told to go back to the
"homelands', Company officials denled this
(ROM, OB.10.81).

Bchoolboy scab labour was also used in this
strike.

United Tobacco Company (Industria): 26 workers
at UTC who refused to join the TUCBA-affilisted
African Tobacco Workers' Uniocn were fired on

15 October (Star, 15.10.81).

United Transport n-mu:.?. (Middelburg): A work
stoppage occurred on Decembar., Workers
claimed they had not been given their Christsas
bornuses. Tha drivars stopped work when talks
betwesn thelir liaison committes and maragement
reached desdlock. (Mo further news) (RDM,
24.12.81).

Vaal TM;N %11 Workers at Vaal
ransport s n sarly December over a pay
disputs. Polica wers called in, several
drivers were allegedly assaulted, and arrests wers
made. Many wers released, while some ten bus
drivers appeared in the Verssniging magistrate's
court charged with engaging in an illegal strikae
and holding an illegal gathering (RDM, 09.12.81).
CCANUGA agresd to help the workers with
legal costs and bail after the Transport and
Allied Workers' Union (TAWU) had refusdd (7).
A wesk later the company entersd into a
praliminary recognition agresmsnt with TAWU
(ROM, 10.12.81).

Viljoen's Transport (Wedeville): Workers who
struck at this firm in mid October over sages
ware sacked. The firm had not paid leave pay
for 12 years. Workers shoss contracts were
expiring soon were demanding peymant. They
returned to work after Departsent of Manpower
officials told them that sction would be taken
within two wesks (RDM, 17.10.81).

=

EASTERM CAPE . '
Aberdare Cables (Port Elizabsth]: Workers
downed tools om 26 October, Tha strike
occurred because a fellow worker had baan
dismissed (BSowstan, 29.10.81).

hNo further news.

African Hide and Trad (PE): The entire african
labour force was dismissed after they went on
strike on 2 November (Transvaler, 03.11.81),

Wo furthar naws. .
Appletiser (Grabouw): ‘Workers at the factory
struck on.19 October when thelr demands for
pay incresses wers not met. Appletiser began
negotiations with the Food and Canning Workars'
Union ([Sowetan, 21.10.81).

No further news.

COA Mercedss (East London): 2 500 workers went
on strike in sarly October. It was ths third
strike in less than a wesk. After talks with
managemant, ths Metioral Union of Motor Assembly
and Rubber Workers urged workers to return. They
agresd but stoppages in some departeents within
tha plant continued.

Tha major complaint by ths workers saa tha
dismissal of a fellow worker. OFFicials of the
NUMARW had talks with management, and although
all the grievances had not besn met by 8 October
it was reported that thers was a full turnout at
the plant (Matal Witness, 08.10.81).

On October 23, 258 workers went on strike,
but “returnsd to sork after the weskend. Tha
atrike was in support of a worker who had bean
dismissed. After further talks betwsan tha
NUMARW and COA 1t was decided that tha man's
work had not been satisfactory. ;

Dorbyl (Uitenhage): For previous coverage
sas WIP 19 and WIP 20:50.

Five workers ware Tound guilty of public
viclence in the Uitenhage magistrate's court .
on J Decembar. The charges related to incidents
of intimidation and mssault and stone throwling
during tha labour unrest at Dorbyl comporents.
Three of the workers were fined R400 each along
with suspended sentences; one was Fined RBD,
and the other two were sentenced to two year's
Jail with one year suspended.

Dunlop Flooring (EL): In early Novesbar workers
at Dunlop Flooring went on strike because they
had discovered that they would not receive thelr
penaions after the Ciskel becams ‘'independent®
(star, 16.11.81). .

The Ciskeian suthorities assisted with the
recrultment of replacement labour. Morae than
150 job seskers had besn screened by tha

Ciskal Central Intelligence Ssrvices and sent to
Dunlop. Genaral Seba, head of the CCIS, said
that the Ciskeisn suthorities had bescoms involved
becausa the lesson ha had learned after tha
Wilson=RAowntree strike had surk in. He sald that
many of those workers had teken jobs at Car
Distributors Assemby (CDA, ses sbove) and that
managemant had been unaware that they had lost
their previous jobs over a strike. What followsd
was a atrike at COA, reasoned Sebe. Industrial-
ists began to realise the nesd for screening
(Star, 10.11.81), ' .

Mo furthsr nees.

Epol (EL): 283 workers struck, demanding that
their pension contributions be paid out to thesm.
After negotiationa with the Africen Food and
Canning Workers Union (AFCWU) tha company sgresd
to refund the workers' contributions. However,
thay would have to resign and be re-ssployed.
Tha workers agresd and called off the striks
(rOow, 09.10.81).
Feltex Fomm (PE]): About 400 workers downed
tools on October. They ware demanding thedir
penalon contributions. MNanagemeant had told them
that they would have to resign from thelr jobs
bafore thay could be paid out [PDM, 21.70.81).
They returned to work tha Following mornding,
perding talks batween managemsnt and the Motor
Assamblers and Component Workers®' Union
(macwusa) (Star, 21.10.81).

ts T (EL): Workers at this firm went
on & & ovar an sttendance bonus on 9 November.
They told sanapesant that a bonus based on
punctuality and attendance sas ureccsptabls and
should rathar be incorporeated into the basic
waskly sage, This was refused. Managesent
reported that about 8% of the worksrs had besn
re—smployed (Star, 16.10.81).

ariml Cold St s (Addo):
sattled for an B0c an hour wage agrssmant.
originally asked for A1 (Btar, 16.10.81).

and (EL): An mlleged unfair

dismissal led to a strike by about 500 workers.
Marnagament all that the dismissed worker
stole a toilet (ROM, 17.10.81). '

BAANU officials msat with managemant, who
sgresd to institute an appesal cosmittes to
investigate the casa, provided the workers,
returned to work. Sisa Njlkslana, vice
president of SAANU sald that he would convey
the matter toc tha workers, but that tha wnlon
could not decide for them [Gowetan, 19.10.81).

The workers decided not to return to work
until the company had reinstated the dismissed
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worker. A week after the strike began management
threatened to dississ the workers IF they did
not return to work. Furthermore, they threatensed
to declare thelr recognition of BAAWU null and
wold 4f this did not happen,
At a mass mesting GAAWL officials recommended
a return to work: The workers agreed, pending
rmagotiations beatwaen management and tha uwnlon,
provided ths negotiations did not last more than
« two days.
The strike was called off on 23 October,
although negotiations were still continuing
(Sunday Times, 25.10.81).

Metal Box (PE): 300 workers at Metal Box went
on strike in sympathy w«ith a dismissed fellow
workar. Maxis Mxoxo was Tired because he had
allegedly arrived late 47 times that year
[{Transvaler, 19,12.81). .

Mo further news.

Motorvia (Uitenhage): On 12 October sbout 100
workers went on strike over sage desands and
wnion recognition. Workers called off the strike
on 15 October.

Ppat Office (PE): Btrikes tock place at two
poat office branches in Port Elizabeth during
October. BSecurity police subseguently detained
- sevaral workers (Star, 14.10.81).

A BPO spokesparson saild that ‘sbout half
of tha 180 workars who walked out last week
had besn replaced' (Sowstan, 15.10.81).

8A Bottling (PE): A strike by about 250 workers
occurred at BA Bottling on & October. Workers
ware demanding wage lncreasss and year—end
bornuses, They also objected to coloured workers
being trained to replace africans, They claimed
they had not been dismissed and refused to
return to work until the cospany met with the
General Workers®' union of 5A [GWUBA) to discuss
the striks [Evening Post, 09.10.81).

On 15 Dctober; 18 mesbars of GWUEA wars
detairned in conmection with the strike. GSeven
ware workers at BA Bottling (RDM, 15.10.81).

On 19 Dctober, 59 workers appsared in the
Port Elizabath magiatrates' court. They ware
charged under the Alotous Assesbliss Act. Tha
59 were held in connection with two post office
strikes and one at SA Bottling (Btar, 20.10.81).

By December the striking workers had still
not received their berefits dus to tham and
claimed that they had been locked out when they
arrived at the firm (ROM, 18.12.81).

Table Top (George): About 220 workers wers
dismissed and paid out after they had protested
sbout 14 of thalr colleagues. They claimed that

management had broken an undertaking to re-employ
thasa 14 workersa as vacanikies arose.

A settlement was reached between Teble Top
and the Food and Canning Workers®' Union. Table
Top undertook to re-engage 30 of the. 220 dismissed
workars before the end of tha month, and the
rest as vacancies arcse (Star, 20621.11.81).

TFM (EL)}: 50 workers at this firm, which
'handles motor products';, stopped work "in
sympathy with seven of their collsagues who had
been dismissed, reportedly for being unproductive'
(Gtar, 08.10.81).

No Further information,

Vo en (Uitenhage): Thousands of warkers

& & boycott of the canteen at Volkswagen in
WHtenhaga. African ard coloured workars
rejected the fact that Fedics, the glant catering
firm, was operating the cantesn. The éight day
boycott endead after managemant had assursd
workers that the canteen staff would not be

laid off as a result of the presence of Fedics
(Gtar, 22-9.09.81).

West Province Preserving (EL): The third in
a series of strikes at this firm resulted in
=80 workers downing tools, The dispute arose
around tha payment of bonusess.

On 9 Novembar, when the workers struck for
the third time, management called in the polics.
Eeveral workers warse arrested for assault, and
five were arrested after management had polnted

them out to the polica. The five weare subsequently

charged under the Riotous Agsemblies Act.

By 17 November manmagement had agreed to
re-smploy most of the workers sxcept for 27
‘troublemakers’. The lssys of bhonus payments
would be discussed in January.

Aftar a mesting with the company and the
FCWU, management agreed that it would re-smploy
11 of the 27 workers previously rejectsd. The
futurs of the other 16 would be discussed at
& later meating. '

No further news.

Wilson-Aowntres: See thy statement by tha
Bupport Committas, above, in this issus.

WESTERM CAPE -

British Patroleum (Caps Town): About 50 workers
downed tools over pay demands and working
conditipns. Tha workers sent back on the same
afternoon = 1 December (ROM, 02.12.81).

Cape Foundries (Cape Town): At the Cape Town
Murray and FAoberts subsidiary, Cape Foundries,
B0 workers went on strike in protest sgainst

the dismissal of a colleagus. Thres days later,
on 15 Movembar, they were pald out, amnd B spokes-
parson for the company sald that tha strikers
were no longer regarded as ssployees.

The dismissed worker, a General Workers'
Union member, was fired for being late. Two
ogther men, members of the recognissd TUCSA-
affiliated union had not been victimised.

Production at the plant was reported to have
coma to & standstill. Most of the workers are
gicilled and cowld not be replaced by scab
labour.

Since the GWU had begun ocrganising at the
foundry, '‘management had waged a complete war
of atrition against the union and its membars
in tha Factory', the union claimed [Sowetan,
13.11.81).

Maragament refused to negotimte with the
GWU wntil it registered in terms of existing
{ndustrial legislation (Cape Herald, 21.11.81).

MINING

Boksburg): An argument between a store
ownar and a mine worker occurred at ERPW's
Cinderella mine compound. The store cener opaned
fire at tha miner and about 100 othar miners.
The crowd swelled to sbout 500 and the riot
sguad ware called in. A mineworker was shot
dead [RDM, 10.11.81).

EAPM (Garmiston]: About 400 mine workers
rioted over a dispute betwsen & shop ownar

mnd one of thelr collssgues., Police were callesd
in. Thres peopls were admitted to hospltal

with gunshot wounds (Star, 20.11.81).

General Mining (Pandfontein Mine): About 700
workers refused to come to the surface when there
was adelay of sbout half an hour in bringing
them to the surface. Sources sald that the
workers who had started ‘rioting' were subdued

by mine security men using batons. The dissatis-
fied workers returned to the surface after being
addressed by the mine manager (RDM, 22.10.81).

"

NAMTBEIA
Damites Copper Mine: A two day strike oyer pay
peeurred at this mine. The workers returned

to work without receiving 'incresases. They :
ware told that they would have to lose two days
leave to svold losing borus benaefits for beling
absent during the strike (ROM, 16.10.81).

Policemsn's strike [Kackoland]: About 90 police-
men 'downe tools' |weapons) in the Kackoland
arsa., The head of security police in the -
territory said that there had been a dispute over

[
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administrative matters (Sunday Times, 06.12.81).
According to & constable the strikers were
'Epevoat” men. Koevoet is a special "countar-=
insurgency ' wnlt that oparates in an
unconventional manner in Ovembo and Kackoland
(ROM, 07.12.81).
All the police were dismissed, but ware then
reparted to have returned to thelr duties.
The head of the security polica reported that the
‘ringleaders’ had besn dismissed from the police
force (RDM, 08.12.81).

STATISTICS
According to the Minister of Wanpower, Fanilas
Botha, thers had been 54 'work atop ' in

1980 (34 in 1979), and 105 'strikes' (37 in 1979),
Altogether 157 'labour disputes’' ware handled
during 1960 by thes various levels of stats
industrial relations machinery (73 in 1979)
(Transvaler, 25.09.81).

Beeld (22.09.81) reported that there had been

120 strikes in the period January-July, 1981

(81 of theasa in the sastearn Capa). Workdays

lost totalled 118 550 (55,9% of thesa in the
sastern Cape]. Altogsther 35 094 workers had
been involved (12 731, or 35,3%, in ths sastern
Cape). :

Oie Transvaler (08.10.81), commenting editorially
gn the report of ths Director of Mangowar
Utilisation called for a distinction to be made
between ‘political’ and ‘legitimata’ aims of
strikers, and called fFor the state to "hit hard®
at the former. This report had blamed unregistered
urilons for the increase in "illegal strikes’
during 1980,

Tony Davis, writing in the Btar (09.10.81),
isolated five contributory factors to the approx-—
imataly 18 strikes involving 13 D00 workers
during the firet wesk of October, last ysar,
Thess ware:
proposed pension legislation;
union recognition demands;
worker dismissals;
wages and working conditions;
strikes as "a means of affecting changs’.
Thare werea some gems inan article by the
Business Editor of the Sunday Express, Tony
Hudson [SE, 25.10.81):

One of the reasons unrest is so feared in

Natal is that the workers are mainly Zulus

= which means there is no posaibility of

inter-tribal friction weskening moves

towards strike action,

Ancther varylng factor (in Natal) is that
many labpurers work close to their krasls
and can, in an axtended strike, move home
and live off tha land.

One wonders why workers bother to work at the

wages pald by capital in South Africa when they
can so0 easily "live off the land'. The answer
doms, of courss, li® in the actual comditlions
that exist in the bantustens, and not the
imagined conditions that are thought up in tha
plush offices of the SAAN group's senior staff.

The National Developmant and Managemant
Foundation [NOMF) calculated that there had been
119 'illegal strikes' betwean Septembar, 1980,
and end-August, 1981 (45 more than the previous
ysar, according to the NDWF). The PWV arsa had
had 56 strikes (27 of these invalving 1 000 or
more workers). About 78 000 workers hed besn
imeolved., In 36 strikes 10 00D workers lost
their jobs, while the police intervened in 20
of the strikes (Gtar, 09.11.81).

The NDMF said that 41 of these strikes wers
ovar wages, while 23 were solidarity strikes; 27
of the strikes lasted one day or less, 27 two
days to seven days, six one wesk to a month.
There sare o strikes of mors than one month
in duration.

Tha NOWF admitted that, becauss thalr
gtatistlics ware based on press reports,
represented only 60% to BO% of the actual number
of strikes that had taken place.

The state has  {ssued new regulations that make
it compulsory for firma to report on
‘discontinuance of work' (previcusly an  inspector
of the Departmant of Manpowar vislted tha Firma
= this "irvolvement' had been objected to by
employers who felt 'the disputes could best be
handled betwesn management and workers')

(Daily Mews, D4.12.81). -

Witwatersrand University ressarchers, Eddie
Webater and Arl Sitas, found that betwsen July
end November, 15981, there had been 23 labour
disputes in the matal industry on the east Rand,
in whileh the FOSATU-affilimted Metal amd Allied
Workers Union (MAWU) had been involved (10 772
workers, or shout 11% of ths african sngineering
workers in this region, had been involved).

Half of thase disputes involved "worker dismissals
and ancther six involved worker desands For the
dismissal of other staff' (Star, 10.12.81). Six
involved wage demands.

Thess ressarchers spoke of ‘demonstration
stoppages' which "appear to be highly effective
in hastening disputes towards acceptable putcomes
for the unions and workers' (star, 10.12.81).

It was reportad (Natal Mercury, 01.01.82)
that sore than 62 strikes had teaken place in
Natal during 1981.

TRADE UNIONS AND UNIDNIETS - :

On Monday, 23 November, three organisers
of the NUMARW/UAN, Taffy Adler, Martin Ndaba
and Nelson Reksu, were arrestsd by the Bophutha-
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Tewarm police at & union meeting in Ga—Rankuws,
Tha naxt day they asppsared in court, charged
with "holding an illegal gathering® in the
bantustan. Tha meating had Followed & strikes at
the BMWN plant in the nearby Rosslyn industrial
areda. The trade unionists ware relsased on
beil af RZ0.

Bome 15 armed BophuthaTswana police,
carrying tearges canniaters, were involved in
the raid on tha mesting. All workers at the
magting had their names taken [ADM, 25.11.81;
Star, 25.11.81).

After several sappesarances the case has been
postponed to 5 April, 1982. Prosecutor,
Shadrack More, told the court that ha was not
sure "whather tha law on illsgal gatherings
applied in BophuthaTswana' (Btar, 01.12.81),
while defence counsal, Martin Brassey, sald that
"it would be arguesd that tha section of the
Internal Security Act at issum oconflicted with
the Bill of Aighta in the Bophuthatseana
constitution' (!) (Star, 11.01.81).

In the Cliskel bantusten reglon repressive
action aimed at the working class continues
(sea, for example, WIP 20:50-1). In WIP 20
the detention of 205 trede unionists by the
Ciskpi sscurity police was reported. 183 of
thasa peopla wara subsesguently charged "alter-
ratively with violencas, violations of the
Fictous Assemblies Act and under Ciskei's
Proclamation R 252' (Gtar, 02.%0.B1).

On 2 October an interim interdict was issued
in the Grahsmstown Supress Court '‘restreining
certain Ciskelan departmsent heads from further
alleged assaults on a detalned trade unlonist®
(Boyboy Mpulampula, s SAANU member hald under
A252 at the Dimbesa police station) (Star, 08.190
05.10.81).

On 14 October it was reported that 'a
numbar of trade unlonists' had been detalned
by tha Port Elizabeth sscurity police the day
before (Star, %4,70.81), This was said to have
bean in connection wlith strikea at two PE posk
office branches, and tha dispute at tha BA
Bottling Compary (sse abova)., A littls mors
{nformation ceame to light the next day: it was
reported that at least 18 trade unionists
(including Themba Duze, organissr for both
MACWUSA and GWUSA) had besn detained
= Colonal Garrit Eresmus, head of the sastern - -
Cape security police, sald that ‘mor® would be
"locked up™ If they continued to "intimidete”
other workers' [Sowstan, 15.10.81). Duze's
deterntion was said to bring to six tha numbar
of MACWUSA officials held by the sscurity
police.

Dis Transvaler [15.10.81) called tha
detentions "arrests’; and sald that more could
@ expected,
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Orn 16 Octobar a Ffurther 60 workers wers taken
in by the sscurity police during & meeting in
a hall in Ksazskhsle organised by GWUSA, These
workers were all fired post office workers. The
repart on this incident (Die Transvaler,
17.10.81) said that 24 workers had been detained
sarlier in the wesk, and that thess workers would
appear in court on Monday, 19 October.

At the request of the securlty police a ban
was placed on mestings arranged by GWUSA For
the weskend of 17-18 October (Transvaler,
17.10.81).

Events in the-eastern Caps took a nastier
turn early in Novémber. On Sunday, 8 Movember,
as workers ware returning from the King
Williams Town funeral of the sother amd uncle
of GAAWU president, Thozamile Gowatha, Clskeian
police opensd fire on them at a bus terminal in
Mdantsane township. A woman worker, Oiliswp
Aoxiss, was killed - 1t was later reported bhat
she was Thozamile Gowstha's girlfriend - and
saveral othar psople wounded. Gowetha's mother
and uncle had died when thair hut burnt dosn.

A trial of 42 SAANU members in East London
was postponed to January, 1982, after a few
appearances during Novembar last year. Thesa
people have been charged under the Riotous
Assemblies Act (charges relate to 'incitement
to viglence', "holdimg an unlasful gathering',

-and_others) (Gtar, 30.11.81). o

On Tuesday, 8 December, both the prealdent
and the vice president of SAANL wers detalned
[Thozemile Ggweths and Sisa Njikelana) by
securlty police. On Thursday, 11 December,
the SAANU East London branch chairperson, Eric
Mntonga, was detalned. The Gensral Workers'
Union (GWU) subsegquently said thet it would
boycott an investigation by the National
Manpower Commission = an open letter from the
GWU sald:

The detentions and Security Police amctions

againat sectlons of tha unlon sovement make

a mockary of any attempts to reform and

dempcratise the country's labour polices

(ROM, 29.12.81).

With the November detention of SAANU
mational organiser, Sem Kikine, 1t means that
the state has wiped out most senior officials
af the unlon.

Late in December Roger Ngomo, a GiEU
organiser, and another man were arrested by
railway polige for distributing pamphlets
on & train (Gtar, 29.12.81).

On Friday, 27 November, after a national
ewcop the security police detalned sevaral
pther trade unionists and labour-involved people,
including Merle Favis [editor of the SALB);

Or Neil Aggut_[regional secretary of the FOWU
in the Trensveal); Emma Mashinini (gensral

secretary of the CCAWU); Sampson Ndou (president
of GAWU); Dr Liz Floyd (worker with the IAS);
Aita Ndzanga [organising secretary of GAWU).
Earlier detentions had included Alan Fine
(erganiser with the Hotel, Liguor and Catering
warkers' organisation). MNewspaper reports

said that 15 unionists had been detained during
the 27 November railds, '

Protests have been wvolced natiomally and
internationally, Tor exasple From: OGWU; GAAWL;
FOSATU; a joint statement was issusd by the unions
who had met in Caps Towh esarlier in Cape Town in
1981 (s=e WIP 20 for their statement), representing
mare than D00 workers; six CUSA-affiliated
unipng; the ILO; ICFTU; and Dr Anna Bcheepers
(president of TUCSA].

The SAIAR revealed that until the end of
November, some Z2B0 trade unionists had been
detained by the security police durimg 1981.

Four post-office workers from Sowsto who
had been in detention since March, 1981, were
raleased in October (sse previous EF_. for
brief reports).

In Cape Town the security police raided the
offices of the GWU and the FOWU on 6 Nowvembar,

In Melmoth, Matal, the general ascretary
of the NFW, Matthews Oliphant, and a union
official, Vincent Mkhaya, were arrested
(14 October), charged under the terms of the
Rictous Assemblies Act, and released on bail of
A180. Mo further information on this matter.
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