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The meeting began with a briefing frow Thabo Mbeki explaining the
background tr the conference and wha. kind of mission we were »n,

It was agreeqa that the agenda proprse: by IDASA wae inappropriate.
Their propcsal was that the srder shir 14 bes

- Structure of a liberated Economy

~ Structuie of a liberated governme: .

-- Nationa' Unity

- BStrategies for Change

Instead it was agreed, the conference should begin with and focus

on the question of strategies for chaige, even if this ocoupied

most of the conference, and that the¢ 1ext most important question

was that ~f National Unity., Thie she1ld be reflected in an order for
the discuzsi-nj~ BStrategy; Nationa. Inity; Government; Economy.

The chairing of the conference was I scussed and it was agreed
that this should be left t~ IDASA,

Discussi'ns :n the handling of topi: were carried out by working
groups and then in plenary after re x rte by a member of each

group or. the outcome of the group d. >usesion. In the case of

each tooic a person was selected tc 1 ike the introduction to the
confereace, after the IDASA Person : d made their presentation.

Cur contritnitions were not to take e form of direct responses to the
IDASA presentaticns, out to consist  rimarily of a statement and
explanation cof ANC positions. All n nbers of the delegation should

be ready to participeste in discussi>y , particularly on these topics
covered by their work’ng group.

The reports from the working gr-up .ere as follows:-
STRATEGY

Th topic should be led arcund the ¢ ‘rrent situation by addressing
certain issues. :

- [s the jocus of change inside t:i¢ White bloc or outside it;

- QCan our goals be achieved by re ¢ -m rather than fundamental
change;

- Politieal power pmust be transfe © :d from where it new resides
1> tne people;

- Wae seek a negotiated settlement | i1t the demands being put
on the ANC in this regard (stop - ne armed struggle, break links
with the SACP and socialist cou . ries) are being addressed te
the wrrng party. The task is t . force Botha to the negotiating
table;
What can Whites do?

The necessity of addresséng the lo:us of power excludes the

feasibility ~f peacemeal and l:.cal .:ed change (and by implication

the KwaNatal route). This raises 1l e questinn of mobilising grass-reute
power rather than seeking an elite :olution.



This leads tm the four pillars of the ANC strategy as dealing

with what others see as the everwhelm ng power of the apartheid
State. There is reom far the indivicuals to participate in varieus
aspects as long as their actions are romplementary te the overall
gstruggle, There needs to be a sharp underlining of the centrasts
between complementary and contradicto:y strategies and between
divisive and uniting tacties and issu.s.

If there is to be a sslutien by negot.atien, what is to be done
to change the atmosphere created by the fmrces in power?

We shmuld raisr the strategy of ungovarmablity and counter the
~regime's strategy of refmrm and repression. It is neceassary te
ceunter the idea that repressien is succeeding and convey the
regrouping of forces and the emergence of the new ééruetures. Part
of what the White community should be doing is addressing itself

to the questisn of repression.

We will net make any erganisatienal prescriptions, but rather
provide criterion of cemmitment, namely: futhering the achievement
af the goal .ef a unitary non-racial Seuth Africa, and respsnding

tm the need te articulate and adept Black aspiratione and the geal of
liberatian.

We should relate mur struggle te other areas: Seuthern Africa,

Nuclear capaocity: and se on. Our struggle aims to put our ceuntry
intes the brpad stream ef humanity.

NATIONAL UNITY

We need ts focus en the pre- cenceived phenomenon of ethnicity as

a central concern., Our struggle has shown that it can be overceme,
We need to show how apartheid has expleited and haw inverted certain
facts of social existance and turned them into smurces of cenflict.

There are two cenceptiens »f the nation in South Africa - as
. something made up ef the distinct groups, er as something made up
ef all whae live there., Ours is the latter conceptien,

The nation is emerging in a process of struggle in which everyene
has a role to play = what rele do our visiters see themselves as

having to play?

Diversity is nmt necessarily conflictual - apartheid has created and
institutienalised conflict. Pnliti:al allegiance is not
indiesnlubly linked t# cultural, linguietic identity, coleur et}
etec. The disselution ef apartheid is a necessary condition fer the
emergence from the conflict situatien ~f the present.

Every political erder has emerged from struggle and a turbulent
transitien, every constitutien is a repudiatien of a past arder.
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Reconcilljatien can enly follow liberation. Civil rights are not

in competition with or an alternativ: to liberation, but will

be consequences »f liberation. Much present discussion of minortty
4r 'group! rights uses a tradition aifirming the rights of dominated
minorities to affirm the rights of a iominant minecrity. To contribute
to the emergence of the nation those presently in the white minerity
must identify with majority black rights and aspirations,

There need to be limits on the propejation of racist and divisive
views tms guarantee what our struggle will promote but cannot guarantee.

~ @n this topin, as in the others, our presentation should be in terme
of a combination af vision and actio - the vision expressed in the
programme and thinking of the movement, in the Freedom Charter, and
the action in the history of eur atraggle in which our commitments
to the vision are demonstrated in practice.

STRUCTURE OF GOVERNMENT

The starting point ie that constitutions are nnt made by lawyers eoe
elites, but are the product of struggle, The centrality of struggle -
and masses must-be underlined.

The constitutional order must reflect the fact that our etruggle

is qne for national liberation and self-determination. The first
questien is the trangfer of power snd the abelition of aparthalﬂ in
law and in fact,

There is a need to consider social positive rights and concrete
needs and demands, The law musftsecure popular participation,
governmental legitimacy, econemic, 3secial and cultural rights, gnd.
collective rights such as the rights to development and peace., The
constitution must provide sovereignty of the people, in a unitary

democratic state, promote & single natienal identity and outlaw
ferces of dissention,

The path to a democratic order is the buildigg of an emergent

emocratic power as a chailenge tc the regime and the foundatie
f a new érder,

The transition to a new order requ:res a break with the old. a
discontinuity with the present order. We cannot carry forward the
instruments od colonial pule which has seen individual rights trampled

en. The judicisry and administrat.on of justice must be reconstructed,
Hence theneed te erganise lawyers and judges now.

ECONOMY

The Freedem Charter must be tne s:arting point for a discussion ef

| tha economy in a liberated South .ifrica. The distripution of wealth
be redeessed, to benefit all, ‘A democratic South Africa

Hil ve te. a&draﬂﬂ questions of housing and se on, and the

guvernment will have“ts be empowercd ta achieve thesa things.
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The increase of wealth is a fundamentil sim,
Redigtribution will release creative Jorces, and rescurces
presently used for militarisation and repression will be released.

Nationalisation as outlined in the Fraedem Charter is necessary, but
not necessarily overnight, there will be a redistribution of land,
both to meet the aspirations »f the rTajerity and to increase production.

There will be a constructive and mutvally beneficial relation with the
Southern African region, and foreigr investment will be allowed enly
if of mutual benefit.

Thuraday 9 July

OPENING OF CONFERENCE
Thabo Mbeki made an introduction to the confercnoce, with Van
Zyl Slabbort in the chaire

He said we apprecisted the @ifficultiee frood by thc IDASA groups
The threat from the AWB and Pretoric's view on the viseit had
compliceted mattors. ;fo underlined the crucizl need for them to
get involved in the strusgle = our jpeople had their own

expeoctations ‘and questions, and wouw'd want to soco something
come out of the meeting.

SIRATECIES FOR CHNCE

Lpdre Dv" Toit infroduced his paper "TOWARDS A POLITICAL
JITUTEGY; SOME BASIC ISSUES.

He had diffioculty in starting propcely, for two roasonsi=

a) He was adreseing an unknown oudicnces He rejected apertheid
#d the felse image of the ANC, but still had no knowledge of

the ANC. For that reason his intervention would teke the form
of & series of cquostions;

b) He had no mandate and ropresentcd no—onc, lle bolieved thet

a politiose of negutihtiﬂn wag an wgent neocasity — but as a
.-ji*nup they were not in a position o nogotictes They could only
try to define and explore the issues to contribute 4o n

olimste that would facilitote negotiation in the futures

The premises of discusiion had to o that we are all South
Africans, gharing one country, one history and one national

wealth which should be shared eocoding to a single standard
of justices



The implicctione of this starting peini are that there should be
common citizenship in one state and full and eoqual politicel ri-htse
We must be warned against starting from the ¢ld liberal myth that
we can start all over again from scratch, and thie means that we
canmot just look at post—~apartheid modcls but must find ways of

righting the historical injusticese And there.are no shortoutss
We could agree on a list of immediate <emands, focussing on the

lifting of repressive mecasureses But this would s$ill necd the
mechanism for change to bg determined :nd a need for talks about
telkse This is what we ore now bﬂginning.

The firet major issue is that of violeice and armed struggles There
ie a need to bring about 2 political settlement rather than an |
armed and violent conflict. This is based on a moral commitment,
tut hoving made it the srmed struggle and stete violence have to
be accepted as historical realitiese Hae the twrn to armed
gtruggle ruled out the possibility of a political sottlement? We
are faced with an escalating civil wer — and a war without a well=
defined structure but a spreading wob of intoroine conflicts

The striving for change must have a rultiple strategy, with a
place for parlismentary as well as erire—parliamentory politics,
and room for different ourrentse Parliamentary politics have
demonstrably feiled, and the focus of democratic forcos lies in
the oxtra~parlicmentary arena. We no longer have to go into all
those debates about reform from abovc. But when we look at the
extromparlismentary arena, we have to be realistios Revolution is
not around the corner —~ the heady arsessments of recont years are
gones There is & parsdoxical reality — the coeroive power of the
state is not effectively threatened 3y any internal power, and
we have to accept the limits of the :hallenge to estate power. But
equally the maesive etote power deplryed will not reogain the
state the legitimacy it requiress. We need to stoart from here =
we should not look to a coercive showdown toking on the state
where it is strongeet, but where it is wealkest, in politicsy

We have therefore to rethink the r«lation between internal/
external struggle, between intra/extra parliamentary politicse It

should be remembered that cxtra=par’iamentary politics was not
a choice but a forced option.



This leades to the gmestion of rights. We should not oppose the
gaining of power to the guarantec of rizhts. We cannot postpone
the struggle for civil rights. What oco'urs after liberation
depends on the cheracter of the currens atruggle; and in every
sphere these issues should be taken up, In particular a Bill of
Rights should be given particular thourate

The question of national unity is a crucial ones The restoring of
national unity must take precedences ¥Fe must reject any notion of
statutorily defined grnup/ﬁthnic identitys Individual equality is
a neocssity. Mo group must force anytling on anothere Future
nationcl unity can only be achieved tlrough the cooperation of
orgonisations and leaders who have ployed a major part in the
historys No orgenisation, even the ANGC, should clzim a monopoly
of legitimacy or assert hegemony.

A viable multiple strotegy must accept the pluralistic nature of
the popular resistance in its current formse. In buikding national
unity we must look towerds creating tho social and political

space to accomodate all forces.

Coming back to the proliferation of urcontrolled violence, Du Toit
said those are bleak times with little to give hopee Options are
narrowing, and this is leading to a proliferation of untrolled
political violencee

The bturn to viclence mey be - psychologically nccessary or
understandabley but as a political strategy it must be
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politically acsessed., His assessment is thi t when the members of a

pluraiist resistance movement with o multi: le straotegy confront a .
stote with irvinoible power, the most effe ftive arena of struggle

igs the politica’~ the use of violence mus: be confined to definite
and ztrictly defined limits. Uncontrolled riolence alienctes whites and
and allows the unleashing of state violenc s

Mac Mahara) fellowed with a presentation of ANC sirategy on the
iines previously agreed. He ended by proviling criteria by whioch to

asgess action. It should be oriented towczde the furtherance of a
united non-rocial democratic South Africn. and it should be

complementary to, and not in confliot wit), the strategy of the

liberction movement.

Discuseion following these presentationr ook the form of
questions oril commente, alwost entirely f om members of the TDASA
Erotpa

Christo Nel - Roised ides of a progromm:. 50 educate whites and
dispel false myths, Posed several quest.c 18/problems:
- ong of the problems of o group like IN. 3A ie legitimacy

erisiss how do they get their commitmen; ceepted without going
along with radical steps which are impo3: ible for them (eg

busine: ses refusing to pey taxes to the partheid state, a

demrnd ometimes sncountered as a mindir 3.) = "We cant talk to
groupr >f youths — how do we prove our £ .ncerity?

~ what is the Tole of tacit and underlyi \g support from
differen; groupe cnd forces?

- whos is the methodology for aligning ¢ ifferent strategies, are
there processes and mechanisms for comn ltation?

- how do we assess, monitor and implem : t the strategy we have
been invited to articulate?

Andrew Savage - Starstegies for change ruet be based on an analysis
of jressurer for change. What pressures can we see today foreing
the regime to the negotiating table? T:. e Port Elizabeth — there
are 600,000 people in ite townshipe, bu today one sees the
effectiveness of un—-uptiun'.‘. deployment »f wigilante forces,



unemployment caused by sanctionss. The police rule the townships.

Du Pisanie = Heve third parties or outside powers any role to
play in talk about talks.

Franklin Sonn = What are we going to do to coordinate struggles?
How ore we going to organise ourselves ae a group so that none

are isolated and victimised? How are Afrikoner intellectuals going
to organise?

Phillip Verster — It is important to understand the neture of
Mrikaners = they are not informed.

Broam Viljoen = Negotiotion is in the voosbulary of the people(?)
The ANC's armed etruggle is central to changey but we have a

problem at home in persuading people to move forward. Could we
heve another PG, or o truce to induce negotistion?

Max Du Preez — Accepting 999 per cent of what Mac said, there
is a majo. problem on the question of vielence, in partiouldar

with respect to the specific types of violence that do not
appear politically motivoted or controlleds On the question of

Tlegitimaoy! raised by Christo Nely he referred to difficulties
he had experienced as an Afrikanor in being accepted by the ECC.

Alex Boraine = With roference to the ANC's commitment to a
negotinted sttlement, what are its minimum demands?

Johan vd Westhuizen — How much control does the ANC have in the
townehips, particularly with respect to the wsoticms of the comrades?
Concerning the legal order and individual rights = what about a
constitutionally entrenched Bill of Rirhte in a pﬂﬂ"h-l-&pﬂr'thﬁiﬂ.
society and as o part of o strategy for liberation? Is the Freedom
Charter o possible future Bill of Righis?

Broyten Breytenbach - Moc neglects the dynamice of change in
rejecting the possibility of localised change as a contribution
to liberatione There is a simplification in saying that the
majority will inevitably wine



On Communism = in supporting the struggle are we supporting a move
towarde a system which we hove seen in neishbouring states not to be
successful. Are we expected to organise curselves or do we join the
ANC?

Jannie Gagiano — People have a problem atcut the vole of vioclence
in the trensition to an clternotive scciciy. One worry concorns the
soale of destruction and the suthoritari::. character which would be
needed by a government faced with the taul: of reconstruction.
Anbther is the fear thet the goals of th: liberation movement would
confer legitimacy would not be achieved, :nd that power would be
legitimized by force nlones.

In reletion to the fears about violence, the ANC needs %o moderate
ite language and the rhetoric with whick it telke about struggle
(cited a possage from a broadcast by Radio Freedom describing whites
with guns ae trigger happy murderers).

Errol Moorcroft = Perceptions of the orn d struggle have shifted
dramatically since 1981 — in 1987 it is 'een as having taken on an
apparently indiscriminate form by compar .son with & highly
controlled and selective and politically comprehensible choice of
targets.

Tony Williamson — What ie the relation 1 ytween the ANC and the
township leaders?

Leon Louw — How can we oxplein the fac: that if the Freedom

Charter is such a moderate document, i: ie nccepted by the South
African Communiet Perty?

With reference to the four pillars of :i1e ANC's strotegy, why is
there no reference to the Trade Unions: How do we explain the
refercnce in the Freedom Charter to giouap rights and minority
rightsy, and is the Kwa Netol Indaba ccrsistent with or inconsistent
with the Freedom Charter on this mattcs ?

We need to confort people aobout what 10llows apartheid. Zimbabwe
is still in a Stete of BEmergency. We L:ve to show whites that
things will be better for thom.



Ben Magubane = With refercnce to the commcat about the ANC's
language, it is ncoesscry to beor in mind the emotive nature of

language necded to rouse people (?)

Eesop Pohod = It is good that all these difficultics are being
roised, but you should drow on your own experience — think of the
experience of the concentrotion compes and the laungage used in
dealing with this expeorience and mobilising people to strugglee (7)
There ie a revolutionory tradition within Afrikanor history as well.

Thoese who hed introduced the topic of Strategy responded to the
commente ond questionss

Mac Maharaj — Difficult questions hod been raised, cach of which
would require ot least 20 minutes, on the topic of nbgotiations,
violence and pluraliem. He propesed and it woe accepted, thot the
response should be given the next day, tco allow as much time as

woe neoded to deal with the issues raisods

Andre Du Toit = On violence: He accepted that people should not
talk loosely chout vielences He hod been careful to say thot armed
struggle was not rejected, but rather thot its political efficacy
was dubious, The main concern was the proliferction of uncontrolled
violencos

On two camps of strugglet Botha and the ANC hove & common interest
in defining the struggle as having two poles, but there must be
room for o situitdion that is not so shorply polorizeds There are
real differences over the shape of the nepotiating table, and

over the understonding of the leadership of the ANC.

Friday 10 July 1987.

Thabo Mbeki opened by soying that ofter yesterdoy's session the ANC
delegation had had o consultation which 2sonecluded that we owed the

meeting o lot of explanations ond should devote substanticl time
to the matters raised.



There were three mejor questions:

- negotiations

= armed struggle

~ plurclism/hegemony

He dealt with each topic, cyplaining the 4%!'s positions, policies
and strategiese

Negotiations ~ Consider the EPGe We felt vreasy ot ite oreation,
beccuse we were convinced that Botha is nc? propared to negotiate,
and felt that roising the question of nego- iations at thot time
would hove negative political consequencen. The EPG proposed certain
actions by the govermment oes a condition “>r the succeoss of its
mission, to create a climate for negotiatins, The Contact CGroup on
Nomibia hod created a bod precedent for negotiotions — we stressed the
neoecesity of adhering to a finite timetable,

As far ns preconditions sre concorned, the ANC hos said that oll
politicol prisoners must be rele;ﬂud, girce the question of

whether to negotiate or not would have tuv be put to the lendershipj

and they in turn would have to consult wi?h all democratic forces,
implying the unbanning of the ANC and the lifting of all
restrictions. The political process would be unlocked by the mere
fact of the release of Mandelas The cessi ion of conflict is not and
has never been a necessory condition for iegotictions to take places
There could be a morotorium only on the 5:sis of a demonstration

of good intentions on the regime's part t» negotiate, ond the
beginning of talks cbout tolkse

On the involvement of external powersy - we have been intercsted in
minimising the impact on South Africo of the East—West relationship.
We suggested to Schultz that the USA firt common ground with the
USSR on South Africa, ond he said they wiuld toke it up.

The basic condition for ncgotiotion is : minimum ogreement on a move
towards o united non-racizl democratic ociety, o common understending
of what we want to achieve. There are oily two camps: democrctic forces
and rocist forces.



The Botho regime is not recdy to nopotiate becouse it is not feeling
enough pressurcs — how do we incroase those pressures? Intensify
armed etrugple, intensify compoignes for the releose of politicel

prisoncrs.

Armed struggle — The concern cbout indiscerimincte violence is one
which preoccupies the ANC. Wo want the white population to join the
democratic forces —~ cleourly, treating white civilianse as targete
would be straterically incorrect, let alone morally acceploble to us.
There is & development in the strength of ouwr armed forces. For many
yeoars unite used to go into thoe country and operate for & year and
then withdrew if not coptureds To expand the army it is necessary to
drow on ond troin forces within the country. This hos certain
consequenccs in terms of the adequacy of training, This ies o positive
development, but it hes its problems. There will be mistckes and
civilian ccsunlties, but civilions cre not tarpetes — there is no

war agoinst civiliins.

Everyone wnderstonds the use of vigilantes and the corrying out of
actions by the regime, but purporting to be ours, to make political
pointes But the ANC has no interest whoteoever in being given ros
responsibility for actions of this kind. The ormed siruggle has a
political character, o political base, and is under political -

control.

Hegemony — The ANC becouse of its long history, hos very deep roots
emongst the pecple. Its pre-cminence ond leadership is not
something the ANC is demonding, it is a historicezl fact.

Responses to this prescntotion ceme from o number of porticipants.

Herman (Hlliomee — Afrikancrs came to power by forswecring the
ermed strusrles The emphasis should be on the forming of clliances =
but o8 long as the armed strugrle continues it will be difficult
for Afrikoners to play the role of mobilising the white communitys

Jocques Kriel — While wo cre all apreed on the desire for a united
democratic society, we are arrced on the meaning of 'democracy'?
The Congress movemente conception of democracy secms limited and is

likely to become authoritorian, It carries within itself the seeds of
ite own destruoction,



Piter Schocman ~ Shere the experience of the white arcnc. Meny believe
that Botho ie willing to nepotictos. Would the ANC rccept some form

of consocictioncliesm?

Tony Williomson — Doecs the ANC wish to be recognised as o fovernmont
in exile?

Tommy Bedford — How long will the armed strucrle continue? Is tho
ANC concerned about the involvement of children in stru gle, and

about normelising them aftervords?

Theuns Eloff = Therc is o tendency to disrercrd the moral aspect of
the situction. Afrikaners hove constituencies where moral issues ore
importont ond cen work within thot fremework.

Broam Viljoen — Ie there ony move which con minimise wviolence. We
will 21l perticipate in the struggle. But there are still questions
about the effectiveness of rrmed strupgle. Is there any clternctive
thet ie less deestructive?

During this seesion contributions were made by several membors of the
ANC delepation includings

Selwyn Gross — The ANC's crmed struggle could be justified in
theological ond moral terme, in relation to ite oririns, roals and

methodss He presented the justificotion in these torms.

Tony Trew — An aspect of many of the cantrihutiung from the IDASA
group wes & demand for espurances and pucrontcess But there are no
simple or short answers to thicse demands, It is necessary to shift
from a preccounation with white fears and minority intorosts to the
interests ond aspirctions of the majority. The pgusrantees for the
future lies in the vision ond the policies of the liboration
mnvumant,ldﬂmnnstrntad in its history and guarenteed by the
participation of all in the strusrle.

Harold Wolpos:
Keder Asmolj
Ben Mogubanes

Moc Maheraj cummed up the topic from the ANCe
Van Zyl Slabbert summed up cs follows:
~ The ANC position had boen modo clears



= The question was, vhet could they do to persuade whites into the
broad democratic jproccss;
— But thore wes & problem about vieleonee , and the strotesy of crmed

gtrusrle hed direct consecquences for other democratic stroterics.

NATIONAL UNITY

Lowrence Schlemmer introduced the topice Althoush IDASA hod submitted
& peper by him for the session on the PROBLIM OF UNITY IN A FUTURE
SOUTH LFRICA, hoe noted thot the discussion whiecl hed alrecdy token
place hod overtaken much of whit waes written in the popers Insteod

he beran with some other points which had emerpged concerning the
conditions for joining the duncerctic strurnle. In doine so he
wished to emphasise the point in hie poper, thot the process of
building notioncl unity could be jeorpadized by cesiming a

secondary stotus to significont porticipants in the political proccas,
It wos essenticl not to simplify the problem of nctional unitye It

is gencrally accepted thot the strugsrle will not be short ond thot
during the process the strotery of cooptation will continue to be

the dominant stote stroterys It woas likely thet the stratepgy would

be irplomented with prect efficiency thon had so for been the mase
and thot cooptation moy take root, crecting networks of patronage

ond intercsts which would deepen the problem of notionsl unity. For
this reason there had to he a strotesy for decling with this ond
with diversitye.

The domande being put on the ANC cppeared on reconsideration to have

an cleoment of unfaoirness in the kind of conceessions aond speoce for

othor political foreces being soushte For one things thoe ANC was o
historically established movement with clear cnd defined objectives

and gocle, cnd onswercble on the basis of these to its membership

and supporters. Fmrthermbra, no political mowvement can be asked to
forepo trying to maximiee ite support. It is right for the ANC to

seek to be the primery forece in o democratic allionces The only

minimum requirement thot con rightfully be osked of the ANC is on
assurance that in ony future dispensction tley will zllow orgonizotionnl

ond electoral compotitions

There needs to be a place for a ronge of relotionships in the
democratic cllionce. Some moy wish to identify closely with the

ANCw Others may wish for tacticol reasons, including: the desire to



%0 preserve any leverage which they have, to coopercte from a grecter
distionce. In the interests of national unity it would help if there

sould oo © double level of actiony an 'inner cjrcle! of forces and an
outcr eirele who could still be seen as fiphtiag for demooracy and

net o impending or opposing the ANC. The ANC san offord to consider

sucii & position, given the extent of its support. Every survey

indicoies 1%8 leading position in terms of populor support. It could
therefore afford o situstion in which there is orgenizotional competitions

And mven o guarzntee that orponizotional end ¢lectoral competition is
posaibley there need be no constraints on the ANC's efforts to

mewimise ite support and ite weipght in the clliances

I3 wia important thet in the process which lies ohead, there should
not be & line of cleavare so sharp that it i mede impossible for
sone who wish to eross to the democrctic side to do so. Liberals in
sorvioulor, whose emergonce in recent years his been a highly
gisnificiut phenomenon, should not be so polcotized thet they ore faced
with o choice of either being radiccl democrcis of liberal conservatives
within 1b¢ comp of the regimes Reloted to this polorization is o
problem »f over cheorged rhetorie, which ie nezbural in the heot of
strugalee Bub it is poeeible for the ABC-abrocd to tcke o more -
wderstenling 1line on this which would zllow . spoece on the democratic
eide of tle negotiating teble for thoese who wpuld boe driven by greater
polarizetion onto the other side. There ore forcese in South Afrieca
whe soe ccvantage in isolating liberclism — this is dengorous ond
would ciosc the strategy of liborols -~ in pasticulor Afrikeners -
firhting for democracy without declaring on tllicnce vith the ANC.

Pollo Jordca presented the ANC positions on national unity and reloated
voplcee He scid that Schlomerts contribution hed reised important
pointe, soae of which one would concur with. But there seemed to be

o miswdorstending in spite of ANC explanctions, an uneasiness about
the ANOY: positions There seems to be a lack of confidence in the

vincerlly of the ANC's position.

Une muwsy distinguish between hegemony and leadershipe The ANC has
ciways ssyusht to yoke the moximum forces within its strupgle, oven when

othera lave tried to narrow the scope of these forces.



o dowsadeont ain its history is pertinent - ' e there wae an attempt

1o exclule comnanists from the ANC, the mo. .15 opposed by
sonpervotive clements on the ground that t1 .cclueion would
fundonenually change the character of the AC Thie history demonstraotes
£ importont point, demonstroting the genuine ommitment of the ANC

to o broad movement, to a2 broad front.

merthor she NGO has alweys recognised the edSence of other democrctic
foraess But it hos simultonecusly rejected foces with goale
incornetible with demooratic goals. It has §] reby alwoys sought

unity in wotiony seeing cctiog as the test. ‘ere is also place for
forces which do not wish for 2llied action, i which still act in

~ demoeratic directions A long as there azresommon objectives there

15 & bosis for inclusion in a democratic frot.

Furth:r remarks on national unity arose out -f Schlemer's paper,
rother than hie contribution to the discuss: ne One needs to begin
with o distinotion botween rightes and privi’ gos. We are
uncpolygetical y intolerant of privilege. Mnoh discuseion purporting
to be concorncd with white 'rights' is cone "ned with white

=

R e L

In the iiztory of our country two perspec:ies have been elcborated,

One essoxiuted with white perties: hos seer South Africa as made up
of distiwt groups of vorious kinde

~ withii his group sovercirmty has been p.ced in the white groups
While diff yrent perties in different times 1ave used different
rhctoric this perspective hos persisted.

4 2ifforort porspective has developed out .f the nationcl liberztion
movamen’ wiich is a movement for the erc t.on of o new notion.
Unfortir ~toly all of us to some extent o. +ther carry the effects
of reeitsm with us-one expression of this is the porsistence of the
idew thaz the proups which exist in South Africe ore primordial ond
wnelizy-cuble- The divisions are created, rustained and murtured by
ateho wolicys The cleaveges can be unmad: precisely because they

cre noaufootireda



hevercheloss «@llwill inherit o sooiety wit: Liwhich there will be
¢tivAng from o Dissuwy

of douinsiicn-For these recsons the new eme: zuvt notion must be based
on o rojection of the divisions on which cpird.id is boseds This
rejection mnd the building of the new notior 3 being crocted in
atruasrlee This process hes been in propross fe decades and has cost
much ot timess As the split which pove rise tcu_l_'ke PAC illustratod,
The scme issue underlay the breok with the 'pAtican Notionalistse!'s
Cur somrmuunent to this vision can be seen in ar history which hae

neves tokon shortewls in this metteor.

vhae reeponsibility for the croction of tho nenation lies not only
mith Lhe adricen majority but clso with our w.ie compatriots.
poritanaey will not be dended to those who ea: it in joint struggleo.

shere 18 ono othor issue to be odressed, ane "out which much has
wean heood from South Africon social seientie~ We find thet o
redaticn associcted with the defense of opprieed minorities ie
roilired in defonse of o dominant minority. iﬂt necds to be .

corceel wrg not minority privileges but mojdty rights.

L5 ]

The AMC her no problem with an entrenched Ri: of Rights, although
she queriion of the content of such a bill neis considerations
Bequally. on the question of tolerance and poXicel plurclism = but
with the p-oviso that tolercnce will not bo cSended to advoocates of
rociemy ¢ must grapple with the notion of l:oratory intolerance.

vosairts wern then made by othor perticipant.

Cwwronce Schlemmer — He hed omitted one poin from his iﬂtrnﬂ.uu‘biﬂﬂ.

if we look b the noxt fow yeors we con predt thet there will be o
rmurtder of Cocal initiatives cimod at negotizid settlements on a

istol er rigional level: These ore already ting explored in the Ecstern
Supe ol he Witwotorsrend (whero thero ore lirce separate initiatives).
¥nerc uill be little local enthusinsm for locl settlements not based
on perase-one=votes The stretepy hos oppecre of inteorest because of

Ehe powir of tho contral stote — it is a sir opy for weskening the

vioa b arecting liborated zonce,



Keder Hemal — This topic nceds to be considered in the soction on the

structure of povermment in tlhie next session.

Leon Louw — The topic of povermment should "be discussed aftcr the

eCOMONY o

Andre du Toit — Thoere wos o need to specify more precisely some of
the things thot hed been saide The questions arise in different
stoges ond different contoxts, «nd nced to be asked ond ocnswered with

respect to the presont os woll os thoe future.

There is olso o series of other questions. The gquestion of unity oriscs
in at least three differcnt contexts: (1) within the practice of the
ANG itself = this hee olready been cswered: (2) within the movement
of democratic forocs

-~ Pallo hos scid thet it connot odmit to the uwndty of demoerctic
foroes those with hidden orendos or whe ore not serious, cnd thaot
these credentials must be domonstroted in practiccs How is this to be
shown? If it is by accepting ANC loadership &nd hegomony thon there
are difficulticsl For onec thing, on the terrsin of Soutlh African
politics allicnce with the ANC is illeral; (3) In the context of
notionsl unity » this is widor than thet of the unity of demoeratic
forcess Whot cbout non~democrotic foreee? If there is no ploce for

them there crc problems and they are being defined out of the notione

Thebo Mboki — The question of the unity of democrctic forces is seen
as a task of orgonising democratic forces — but cleorly we arc not

going to spend time orponising incetive ond dermant foreces,

Christo Nel -~ There scems to be confusion of the ANC's role os
co—ordinator and mobilisor of opinion on the one hond cnd the question

of the acceptance or not of the multi-porty stotes
Thabo Mbeki ~ That is correct,

Saturday 11 July

National Unity — Continuction of comments and discussion — notional

unity = contimuotion of m comments cnd discussione



Johan vd Westhuizen = The question of the rolc of liberalism has been
raeised by Lawrence Schlemmer, ond that of rights. Pelle Jbrdnﬂ's
distinction between rights and privileges necedes discuseion, as does

his position on the righte of undemocrotic forces,
On the quostion of rights in the common sense- is this not meore

difficult than allowed fore. Would you be able to afford rights of
opinions Is thore not o conflict betweon individual rishte ond power
of such o kind thet in a period of transition and reconstruction
righte would be sacrificed?

Ampie Coetzee — He hod been dissuaded from moking o stotement on the
Afrikoner B an impediment to wnity. While it is clear thot the ANC
rejeots ethnicity, this conferonce is premisscd on the basis of
Afrikaner ethniecitys. It hosnt been questioned = it must be questioneds
Secondly, there is our position as intellectucls ~ our position has

-=om that of organie intellectuals. But the Afrikoner intellectual
has beon exluded from the communitye This should be kept in mind in
formulating what cord be done to further the goals articulated in the

confercnoas

Heribert Adom — The most romorkable feoture of the ANC's track record .
is its insistence on pch-cthnicitys. It would hoave been musch more
suocesful if it hed taken a different linees It is foolish of the
government not to accept the ANC .

= It rune the risk of awckening counter—raocisms Increasing polarisction

could lead to conditions mcking demooraoy impossibles

Victory is cortcin' has been on assumption of the ANC's positions But
in reality it is cno—win situctions Survivcl if prefercble to freedom
based on deothe All revolutions hove boon in opricultural societicsy
and even more important in South Africa is the impossibility of the

defoection of the armed forcces,

The ANC is = tolerant movement — but the denrer does not come from

the ANCe It comes from the right wings Whet are we to do with the relics
of racism, with the one million civilunervants, mostly crmed? Con

one avoid the final scencrio of on ormed corflict botween the ANC and
AWB? Can onc not devise o stratery for neutralising this force,

poseibly throush some form of federalism with cutonomy based on culture?
The Bothe regime hes successfully portroyed the ANC os o threat to the



cultura:. heritape ond leuncpe of Afrikcners.

wontone: dr. Plesais - On o Bill or Riphte — ie t“he Frecdom Chorter
siffacicns, or is somcthing more needed? How 1.1 culturasl rights be
sorneived? (as group rights?) ond how will thays’ be'protected? If there
=3 wome progress towsrds a Bill of Rights unda cpartheid, should we
pirticipote in the process? = I';:::rw do we handle the rrowing opposition
vy & nll of Ripghts which is beings seen og o mione of protecting

Wit es on liberetior drows neorer?

"

Friveie Lely - We slould tolk cbout disunity Aportheid is our
imeodiots tarpet = but we should po further rl deal with national
orvrursioen. Tide mokes our strusgle one apainust colonialism,
<ooousrertons — this notion is ocssocicted wikl the most wvulnercble

Aonieon o society, omd should be considered :n relation to the

dcrnty in South Africce :
e Yicmowr of 8Scath Africc hos been agrression and dunquuat on one
ol oo o atrugrle for liberitions White Afrikeners should draw

~oomrien, not from the history of Afrikaorer strupsgles, but from the
oy 03 the mojority for liberation. Africon nationalism is
coly vl otory in notures The ANC drows on the strurrle orcinet oppression
cut e e b oerninst any execlusivist nature. Whites need to approach
b a3t mle cnd contribute in & highly sencitive and acccomedating woy
o ocern their acceptonce by their demonstr-lcd commitment to the
cgcivitnons of the black mojoritye By takin- up the problems of block

senTic a3 Thelr own whites coan contribute to notional unitye.

Jdust Lapahnn: o= Then we telk of notionol unitr wo are talkinge of
est alishe ¢ reciprocity between different groups, block and white,
mely and Jcnoley, on the bosis of cbeolute nr:p.'mli'i:;r. This is an
abzo habe rognirement for estoblishing natioral unity ofter & hisftory
of oereeosios ond subordinction.
SR T -stinruish botween ccecidents of birth ond motters of
eisiLea an Afrikeners you hove o history, cor aescident, but you have
. ~!_ice in comins here. Tho birth of : mething new involves pain-
e Tor pucrentees ignore this necessiiy . This poes for notions cos
sunoen Cor anything elses Small proups piv: woy to lorpor ones. The
rocels e Been internstioncllye And it is the history of South Africa
a2 reflecicl in the hisfory of the ANCe Notinal Unity olso hos

imp. lecsine for Southcoen Africoe — a free Scath Africe will have relations



reciprocity to other states in the rogion.

Andrew Scvoge -— The ANC appecrs to underestimote the extont of the
co—option programme of the scole of the resources going into it. The
co~option strotegy is not on old one = it is new in the woys in which
the police ore involved. More cttontion should be prid to the kinds of
pressurcs which people like us can brings

Herman Gilliomee = The conflicts in S& is not betwcen democracy and
racism but between Afrikoner cnd Africon natinnﬂliam. There is o necd
to fuse the twow The woy forward is h&rﬂummunnliam. Non-racial
democrocy cannot be estoblished by the elimination of Afrilkaner
nationalisme There are feors tlot the Afrikener minority will be in the
position of the Jows under Noziem.

There wore various interventions rejeeting this anclopy between
AMfrikenors and Jows under Nazism ond rejecting the idea thot there is
is & symmetry between the exclusivist ideology of Afrikoncr
notionalism ond the intergrotive movement for Actionsl liberation.

Van Zyl Slabbert — There hos been o meoting of minds,; there has been
o brood sense of agreement, ond the ANC's poeijion on national unity
and political ripghts and on the armed struggle hos boon clerified. It

is clear that the only actor with the choice of bringing the armed
strugele to an end is the povernments The rool question now is; what
are we poing to do whon we ro bocke We have mt been osked to join the
ANC or support the ormed strugples Wo have been asked to find o way of
joining the strugrle of the mojoritye. It ie not for us to ask the ANC
to guerantee white Afrikancr rights but to go back home and persuade

people to do the seme as we arc trying to do.

Fronklin Sonn — He supported the view that the importeont thing now
wos to telk obout whet to do.

Thouns Eloff — National unity would not be a problem provided we oon
accept what the ANC has soid — Ethnieity should not be politically
relevont — but the question is, will it be? On the gquestion of
tliberctory intolerance! — docs this include culturc, cnd whot are

the limits of religious frecdom?

Jannie Qoriano = Toke as starting point Schlemmer's point about the
unfairness of asking the ANC 4o cccept certcin constrointse If the
ANC tcokee its history as its credenticls,



it i® not worth the paper it is written on because objective
conditions changes The ANC needs to give concrete indications
that it will inaugurate o new democratic order — I am ready to
accept the ANC as an outhoritarian initiator of a new order, and
to grant the notion of '1iberatory intolerance! = but the language
of polyarchy must then be droppeds

Rnoadell vd Heever = We must accept the challenge presented by Mac
Maharaj'e opening contribution, and decide whether or not to
become part of the democratic movement. There are clearly
different strategics present - but they must be complementary.
Those who work in porliament must work for the destruction of that
parlioments The attacks by Buthelezi on the ANC do not further the
strugegle and those with influence in tnat quoarter should use it to
stop such attackss Let our strategies be comlementoary rather than
contradictorye

Pierre Cronje -~ Talk cbout national urity should be directed not
only at Afrikeners or whites — Pallo Jordan spoke of National
Unity but without explaining the ANC's intentionss He spoke of not
permitting parties advocaoting rocism, A more important question now
is in Natal where people are killing cach others On the question
of ethnicity, Inkotha ond the NIC are both ethnict yet thie doesn't
stop them from being port of the strwrle. The question of strategy
must include thot of perticipetion in structures, which underlies
the struggle in Natal.

Andre Odendaonl = We need to return to the call for complementary.
action, and the call to orient ourselves to mojority aspirationse
Much of the discussion se fer has been controry to this. We need
1o consider specific forms of action znd moybe as one of these the
possibility of a joint communique from non-racinl South Africans,
including o reply to the right=wing tirects.

Tommy Bedford = Therc has been much t:lk of getting togothers
Practically this is difficult. How do we maintain contact with

the ANC? In view of what has beon said, in view of all the
realitics, why does the ANC not participate in and take over the



the structures, including the SRC's and NSCe The struggle in Natal
is not a unitel ones If the ANC were in the structurcs those who
live there could identify even if the armed struggle continueds

Andre Brink -~ He shored Ampie Coetzee's deploring of the ethnic
dimension of Afrikancr thinkibg. But it is a historical reality
and theirs has been a lack of historical consciousness in the
discussion from the whites. Apart from the obvious brutality of
Afrikoner thinking, there is another ugly side to Afrikaner
ethnicity, It includes the preoccupation with minority rights, the
demande for guarontees from the ANC, the concern for our own
safetys We must work on this ugly side in 2ll of uss But there is
also o good side of Afrikaner nature which must be rediscovered
from the ravages of gpartheid, common roote and o similarity of

gtruggles. We need to work on what we have in common and whaot we
share = without this thore can be no national unity.

" Summaries of the discussion on Nationcl Unity, and replies to
comments were given by Lowrence Schlermer and Pallo Jordans

Lawrence Schlemmer — He have been told convinecingly that unity
depende on spirit, ond what we have heard has been wery

encouragings But it also depende on purticipation. Here too there
hos been much thot is reassuring and oncouraging, enough to make it
clear that if the legal situation were differont, Afrikaners could
participate in the ANCe Thot being imossible however, there ie a
need for a structure of relations allowing for cooperations
Gilliomee's offer of bi~communalism should be taken seriouslys
Gogiano's remark ie oovreod, when he points to the lack of objoctive
conditions %o guarantec democracy. We noed to consider this, perhaps
when it comes to Leon Louw's ideas. (ronje's points about strategy
are serious: the regional initiaotives will multiply and to avoid

the terrible and confusing conflicts seen in Ha‘h&l, we need somehow
or other to desl with thiss We must find a woy of sitting down with

the ANC and working through the dangerss All those who have taken
part in such initiatives have done so on the condition that they

are bosed on one-man—one~vote ond election of loaderse



Pallo Jordan — There hod beon much to enourage in the discussion
but there were also some disturbing aspcctss

=~ The comporisén drown by Gilliomee beotween Afrikaner and

African nationalism is totally untenablej

= The future of Afrikacns is acssured = if no other reason than
that it is the languope of many black peoples

= Heribert Adame' position is besed on the premise thet we are in
a no-win situation, and this is incorrects Further, the ANC is not
opposed to the diffusion of power — but fPederalism! in South
Africon conditions has been associated with the protcction of
white powers

=~ Power and Rights: it ie cruanl to sce thot the best guarantee

of the future of whites ie their participotion in the struggle,
and that is why the pessimism expressed is disturbing.

STRUCTURE OF CGOVERNMENT AND ECONOMY IN A LIECRATED SCUTH AFRICA.

presentations on both the structure of government in o liberated

South Africa and on the economy were given before discussin.
and comment by the meeting as o wholeo

= STRUCTURE OF GOVERNMENT

Leon Louw introduced the topic, specking to his paper STRATECY

FOR A NEGOTIATED POST=AUAFRTHEID DEMOCR/ITIC ALTERNATIVE FOR
SOUTH AFRICA. His presentotion followed the written paper closelys

Keder Asmal presented the ANC poeition on the structure of
government cnd constitution on the lies outlined in the pre-

confercnce discussion,

= THE ECONOMY OF A LIBERATED SOUTH AFRICAs

Christo Nel introduced the topics He 3poke to o written poper
submitted for the conference: AN INTRIDUCTORY FRAMEWORK FOR A
LIEERATED ECONOMY IN SOUTH AFRICA.

The main pointe of his spoken preoscntaition were:
Introductions

1« Pressure (on the regime) without cccape routes does not
allow for change by virtue of the closure of these routes.
Apartheid is o systom of wviclence, but the viclent response

to it hos become a self=fulfilline vrecess allowing of no
esoope .+ evueTobing the militarizotion of South Africee societys



This leads to a no—win situationj if we san get the right
situation, SA has a wonderful economic futures

2, A procondition of the right situction is thot we should abandon
ieme becouse these entrench views which become emotionally
supported. We need o prgomatic approachs ) prgomotic approach may
involve arrors, but the possibility of these con be minimised if we
have a visions Thot vision should bet incrcased prosperity for all
the people by mcking South Africo a winning netions

The South African Economy at present
1+ At present the SA economy is characterised yj
a) Centralization aond control, dualism, shortages of capitel eto.
b) Bod perfomance ond terrible distribution needs of the
society and achievements are not in balance.
2+ Some blame capitalism and evme bleme socialism (which he
defines ore state controlled oves blacks) ond both are
hamstrung by the poste But what is needed is o break from
the posts
This means that the controls of the past which ore everywhere
being challenged must be loosened and the creative development o’
the people given the cpportunity to flourish,
3+ What is to be done?

as Against this baockground there are 3 principles which must be
implomenteds:
1+ Re=distributive justice must be re-introduced and guaranteedas
What is needed is o massive development of education ond
decentralization of the economys
iis Fear of poverty must be elimincted, the work place
democratioised, and the workers empowered fthey must be
. skilled and educatod)e
iiie Open job mobility and therely libeorate the initiotives
and creativity of the people.

be Business is the core of the economy ~md will remain soe
manogers are central to the ecormomic process. He notes that,
in the townships there is opposition to 1e2ag cnterpriset,

cs Concretely, whot needs to be done ig as followst
ie Offer tax breaoks to encourage investment.
ii. Transfer ownership of productive mcane to the ewmership of
people and this will onhance crectivits-



Note: 10's point refers to the creation of small ecale private
property owners.
iii, Transfer new meons of production to the people (nationaliszation)
1ve Re—define the role of big business cre mancgers of transfers,
morketing etce
ve Free up access to property
vis. Establish equility of opportunity in the economy.
vii. Build homes on o massive scale= tha home performs o
stabilising cnd uwnifying role.
viii«Develop the system of industrial relations to cncourage
cooperation between workers and business.

ixe Encourage poople to return to ngricultural production.

How do we get there?

Two moain conditions must be achieved.

1e¢ The feare of the whites must be alliyed through the efforts of
business, the churches ctc.

2o Business must legitimise itself throuch doeds.

At the end of the session, Nel submitt:d a document which purported

o be a sort of progromme of action to implement his vir

Andre XKoopman made a further presentctions He did no pruea~t-a
paper but he pave o personal account of the monoagoment of his
businans. His deseription was wvery vogue but very enthusiastie
because he explained thot the chaonges introduced had lead to hhe
release of the workers crectivity and o corresponding leap in
profite while other companies were in“a bod way becouse of the

reccesion.

Bosically, the main points of hie specch moy be summed up as

followss:

1o Consultations cnd mechanisms for ccnsultcotions with the workers
was established by monogement. The point was to obtoin the



workers vicws of the conduct of the business and to give them an
ppportunity to toke port in such consulsctionss

2es The unions were allowed to exist but had been ousted from
importonce by the consultative process.

3s The effect of worker involvement in nénagemont hod been to
stimulote workers energies and involvem:nt leading to considernble
inoreases in productivity and large sovings due to worker/management
changes in work processcs ond administration etce From this, both
management profited through inercased rrefit leveles and the workers
too through hiﬂhﬁr wages oto.

Mznala Manzini presented the ANC position

The history of our country and the reaiity imposcd on us by the
system of white minority domination demand thot our democratic
revolution should achieve certain definite political and economic

objectives,

These political objectives have been outlined earlier ons To

remind you of just a few:

~ that all the people of South Africs, both black and white must
share equally the right to self-determinationg

~ that each one of our people regardless of colour or voice

should have the inalienable right to wote for the govermmont to
rule our country. In othor words there must be a system of one
person one votej that SA must become onc unitery state with one
central govermmont, elected by universanl suffragﬂ}

Victory of the political struggle would be meaoningless it it is
not going to adress the distribution of wealth in our country.

What I mean here Mr Cheoirman is that 1 democratic South Africa will
have to adress the question of redistribution of the wealth of
our country- to redress the gross imbalance and inequalities =

centuries of impoverishment of the black masscs brought about by
epartheid rule,



I think we are all aware of the conditions of poverty and suffering
of the black population of our country.

Naturally by the time a democratic state is born these conditions

would have worsencds

It has been said for instance that the level of unemployed in our
country ranges between five and six millione.

What about the conditions of black education? How do we redress the
eituation when for decades the apartheld regime has systematically
denied the millions of the oppressed of education and education
facilities?

What about the problems of housing, health and many other issuee
we can quote?

In the annual message of the National Executive Committee presented
by the President of the ANC on January Bth this year the ANC said

(Iquotelt
O0f central importence also is the critical requirement that the

new South Africa must puarantee the masses of our people freedom
from hunger, discase, ignorance, homelessness and povertys

It will therefore be called upon to ensure that the wealth of the
country increases significantly and continuously and that it is
shared equitably by all the people to ensure their material and
spiritual upliftment and well=beinge.

To achieve these objectives,the new democratic order will
necessarily have to adress the question of ownership, control and
direction of the cconomy as a whole to ensure that neither the
public nor the private sectors serve as a means of enriching the

few at the expense of the majority. The transfer of power to the

pecple must therefore be accompanied by the democratisation of the
control and direction of the economy so that indeed the poople share

in the weslth of our country.



Our people saw this very clearly in our struggle, That is why in

* 1955 when they were working out blueprint of Botth Africa they want
to live in = as defined in the Freedom Chorter = they also adressed
the question of the eoonomy of the country.

I think all of us present here are awere and have reod the Freedom
Charters I am going to refer tarﬁha economic clauses of the
Freedom Charter which say that the people sahll share in the
country's wealth. (see charter).

A1l that the Freedom Charter identifies here very clearly and
unambiguously is the need to redistribute the wealth of our
country = in the interest of all the people of South Africas

To redress the imbalance that we referred to earlier, to meet the
demands for housing, education,; healthi to build our equally
developed infrastructure throughout that country

= the state would need enormous resouUrcces.

S0 that from the nationalisation of the commanding heighte of the
ecormmy =~ the mines, the monopoly industries and the banks ~ the
state will through its control of these sectors be able to

generate resources to meet these demandse

But what do we understond of this nationalisation? Does this
mean that when we teke over at 12 then at one all monopolies

banks and the mines are going to be nationalised
-~ what do we learn from the experiences of other countries?

Our understanding of this process is that it cannot be decided

upon by the ANC in Lusaka alone, there will have o be

consultation with the broad democratic forces among whom there

are businessmen, So that the implemehhtion of the nationalisation
programme Wwill have to be agreed upon byl :11 the forces of change e

I must add also that whatever step would be taken it is
important that it is= our interest and the interest of all our
people that we do not do things which will unnecessarily lead

to a drop in the economic development of our country. No sensible
government would be interested in  that,



The present day cconomy of our country is stifled, cannot grow and
develop as it should because of the limitations impnéeﬂ by
apartheide. The creative energies of millions of the oppressed
remain untapped, A democratic system must aim at unlocking all

these potentialities for the bencfit of our nation.

S0 the ANC infact envisemes a situation where we will have a mixed
economy in South Africa. A public sector — controlled by the
government on behalf of all the people and a privete sector.

There is the question of land distribution.,

Surely a democratic povermnment will have to redress the situation
where 87% of the land arca of South Africa is owned by the white
minority and only 13% remaining for all the black population and
this cannot be achicved by simply removing the Land Acte The
Freedom Charter is very clear on thiss That the land shall have to
be redistributed omong those who work it, to banish famine and land

hungeres

But again the detoils of how this ie going to be done have not yet
“been alaborated — and we believe that all the democratic forces

of our country must grapple with this question — and make a
contribution on how best these idesls of our people = indeed ideals
of all our people, black ond white - can be accomplisheds

In conclusions

SA ccoromic relations with neipshbouring countries and international

economic relationss

The apartheid regime has always sought to establish cconomic
relations with the countries of Soutlern Africe in such a way
that it will maintain its domination of their economics

- and use this for overall political domination of these countricse

A genuinely democratic govermment of South Africa will have to
redress thie situation and establish equal and mutually beneficial
economic relations with the countrice of our rogion and the rest

of the international community. We hove a lot to benefit from

#ach relationss



The remainder of the conferonce coneisted of interventions arising
out of the presentations on Economy and CGovernment, as well as

more general interventions arising out of the conference as a
wholes

Beyers Naude — He had deliberately refrained from participating
in the discussion up this point, and now wanted to make a few
comments on where to poe He was impressed with the frankness of
the intorchanges Had enough trust been established to make further
discussion possible and desireble? If so, how do we take it from
here? He was struck also by the lack of understanding that came
through from the IDASA delegotion concerning the views of the ANCe

It brought home the effectiveness of the Ebth African government s
actione in preventing cxposure to the ANC's iﬂDaE-rThﬂrE was also

a lack of compassion for the sacrifices and suffering of the

black community and the ANC. This lack or loss of sensitivity must

force us to ask what message we take to ouwr community. One message

that came through is an obligation to challenge whites on whet is

the source of violeonce.

Whot is now are responsibility? both individually and as a groups
What is our responsibility os Afrikancrs to othor Afrikancre = o
the AWB? We could write them off - but behind them is a theologys
What kind of theolo; iccl ckellénge can be mounted by those of us
in the theological field? Those who wish to intorvene with those
who are keen on the idea of a Bocrestaat should tell them

move if that is what you really woant's How do we handle the
media? What kind media or publicity are we pgoing to make? Is there
a place for a weekly poper? or o pamphlet? Whet responsibility

do we have to Afrikencrs who are isoloted end fearful in their
rejection of the system? What of our responsibility to the black
community in struggle? Any white who demonstrates o sincere
commitment to black interests will be accopteds What responsibility
do we have to ke inierrotional world? What image do we convey

in these discussions?

We underestimate the influence we can bring to beor through our
involvement in the churclics.
Then there is our responsibility to the ANCe We must not



underestimate the risk the ANC is takings We scem to be asking the
ANC for things which could cause them o loss of legitimacy. What

of a contimuing rosponsibility? Can we not consistently counter the.
‘distorted presentation of the ANC in SA, and call for its unbaminge
If we are not prepared to toke some risk, then it is not worth

continuing the discussione

Blackie Swart = Apoprtheid is not reformable, and we must work for
a totally democratic future, But our methods will differ. What is
the ANC view on certoin mancgement attempts towerds preater worker
participation, with or without the. inwolvement of the progressive
uniona?

It is for the AI'I: to decide strategies = a negotiated settlement
presupposcs both conflicts and common interestse We do really
understand the negotiction process? We are also aware of the
misuse which the Scuth African government is making of the concept
of nepotiations It lmows very well what is doing — we must know
what we are doing and attacke.

Poter Gastrow - Taking up Keder Asmal's reference to the many
constitutional models presently being proferred, and has
discounting of the walue of interim models,; are local initiatives

not worthwhile, even at the same time as the libercotion struggle
continuess Those of us who participate in structures should ask
if we can promote majority rules We should consider how we will

keep in touch and support cach other,

Lawrence Schlemmoer -~ He took up the remark 'Apoartheid cammot be

reformed, it must be removed's Agreed it must be removed — but the
implied strategy in the statement is worryings. Is there not an
intermediate stage in its removel when it can be weakened? The

all or nothing techniques allows the regime to strongthen, If an
intermediate stratesy produces something that ie carsier to remove
than the present, it should be considered.

Heran Gilliomee — He did not share the fears of Afrikaners, but
they exists and are o £acte

Breyten Breytenbach — We should trust in the dynamics of commitment
and struggles



Manala Manzini - The intermediate medium regional stratogies are

complimentary to the regime's policy and straﬁegy}

Michael Savege - The dizlogue has been essentially between
Afrikaners and the ANC. T+ has been impresive. But there have
becn some significont misunderstendings based on lanfuage - on
both sides. The apartheid regime is befouling our language and

our communications

Wayne Mitchell = The local option holds up the whole process of
getting & united state., A national problem needs o national solution.

Willem van Vuren = The fear is fear of the white government,.

Barbara Masekela - The question of women has been relegoted by

both sides to a secondary status. The issue is intergral to

discussion of all aspecis of owr strupggle = formal guarantces of

equality are not enoughe We need at this stape to include women as
a part of society. Many black women have children who have bean

killed — many of them by the actions of the children of white womehe
It would be pgood to have a mecting between womena

Some of the remarks of the youth present were impresive — equally

their need for support was cvidents

We should issue a call to writers and other ecultural workers to

develop an alternative culture to toke its place in o new South

Africae

We should issue a call to Afrikoners women to exomine their

own poesition and their relation to black womell,

Alistair Sparks — The misunderstanding about longuage is largely

a lack of communicotions

Tommy Beford = There are difficultics for those working with
children witﬁin the state structures = it is true there are

alternative structures. But they are inodecquate to the ncedss

Harold Wolpe = A false dichotomy woas posed by Tommy Befford. The
alternative structures are points of reference for working out
the politice of perticipstion and for working out a way of
conducting ourselves in the struggle while contrilbuting towards
a revolutionary trensformation thot will sbolish apartheide



-Stﬂva Tshwoete — The abolition of aportheid is the immediste aime.
Regional initiatives perpetuate it. But there are other institutions
which contribute to the end of apertheid.

Max Du Preez = It should be recognised that there are difficultics
for Afrikaners in joining alternative organisations. Leftwing
democratic society as present}y constituted has some strong
rrejudices afainst Afrikancrs,

Andrew Du Pisanie — Kador Asmal's exposition was extromely
illuminating — but there is a problem relating to his remarks
about white fears of majoritarianism, and the problem still remains

that of ensuring that those whe exercise powor de not abuse it.

Andre Hammersma — The tronsfer of wealth nced not wait until after

liberation = it can start nows But we must be careful not to
destroy wealth and the engine of frowths Busincssmen are favourable
to changes, But sanctions have slowed down the forces of change.

Pallo Jorden — He was bothered at havirg not talked over some of

our compatriots, and disturbed at the continuing pessimisme

Theuns Eloff = Difforences over strategy were beginning to appedrs
But this must not bocome a mattor of conflicte He had not come to

get the ANC's permission to get involved in the struggles He
would choose the strategy = what is crucial is the aime On the
regional option, the ANC should exercise tolerances

Braam Viljoen -~ HWe should all work for the unbanning of the ANC.

wr s
Franklin Sorn = the AHﬂ has produced clear tests. And they make
clear that working through the system by working in parliament
is counter-productive, an incompatible with carrying out the

minimum requiremente for participating in the democratic strurgles

Hennie Serfontein = On the question of regioncl authorities, he
considered Inkatha to be a dangerous movements The whole thing

must be secen in the context of Government's strategy for survival,
Whatever peoplee intentions it is counter—productive of the struggle
for freedom.



‘nader fsmal, summing up in response to the diﬂnﬁsaian made several
pointe: _
= On strategy, others should after what thoy had heard at the very

least respect the analysis of the ANC as having some possible
truth(?).

= On regional experiments; experience has shown that they are
reinforcers of repressionj

= On the demand for a limited state, this carried the seeds of

diﬂﬂ.ﬂtﬁrq

Monday 13 July.

Discussion by a small group of the analysis of the situation by
‘the social scientiste in the IDASA delegations

Those present were : Lawrence Schlemmers Herman Giliomee, Piere
Cronje and one other from the IDASA delegation; and Kader Asmal,
Selwyn Cross, Pallo Jordan {fa: part of the tima}, Harold Wolpe,
end Tony Trew (acting as chair).

Tory Trow introduced the discussions It was an opportunity to
look more closely than the general conference aloowed at the
analysis of the South African situation being offered by the
social scientiste in the IDASA delegatioh.,

There were various points at which one could begin, and they were
11 interelated in a general framework of analysise The aspects
which have been more visible in the discussions of the conference
were theses concerning cthnicity and state power, These included
assertions that South African society was essentially 'pluralist!
and that Yethnicity' was an irreducible fact anfwering to 'primordial
needs's Cautions against 'underestimoting the problem of national
unity? turned out to rest on unsupported theses about the
permanence and primordial character of cthnic identitye The
power of the state wos seen as 'overwhelming' -and = strategy of

armed struggle was destined to produce a no—win situations

While one could begin at any point, the idea of the invineibility

of state power was a natural starting point. Analysing the ideas

involved made clear that the pessimism about the possibility of
the liberation movement defeating the spartheid regime was based

on an adequate understanding of the nature of the state powers



This was reflected partly in the distinction continually being
drawn bedween political struggle and 'violent' or armcd strusgles
The ANC's strategy is one of armed political struggle. If military
power is seen simply as tho posscession of weapons and armament
then of course the apartheid regime enjoyed overwhelming
superiority and would continue to do so. However armed force is
not just wenopons and involves the mobilisation of social power and
in this respect there arc sharp limitotions on the power of the
apartheid regime and its capacity to maintain itself by armed
forces The power of the state and the power of on cmergent nation
in struggle to liberate itsclf from oppression are difforent, but
commensurates |
Similarly the aneslyeis of the base of the political power of the
apartheid regime is too narrow, when it is identified as being
Afrikaner ethnic powers Coupled with the assertion that Afrikaner
ethnicity is an unchapgeabla tact this reinforces the theses of
the invineibility of the states. But this is wrong on more than one
account = the socisl base of the apartheid repgime is much wider
than the Afrikaner commynity, and ethnic identities are not given
and do not have inevitable politiccl consequencese To the extent
that we can speak of Afrikaner ethnic poiter, this wes only created
and mebilised during a relatively recent historical period and is
already disintergrating.
The social analysis whic! underpins the plea for accomodation
of AMrikener ethnicity = and othor ethnicitics .
= in o special political dispensation is in fact based on
ﬁremisas which cre simply refelctions of the brusﬁnt racist
society and which mask the real nature of state power in South
Africa. We are urgnﬁ to accept ethnicity - with arguments thet
tell us that we have to occept if, both becouse it is an
inescapable fact of social life in South Africa ond because
theirs ies a power based on it which ve heve to reckon with. A
correct analysis of South African society shows that this
anclyeis is a product of the society which it is in fact defending

in the neme of objective analysis.

Hormen Gilliomee = It is foir to ask for an account of how the
power of the apartheid state will be defeated.



Tony Trew — Let us rather look at the past, ot the history of the
last few years to sec what has happencd to the power of the state
in the face of the mebilisation of a democratic power, This will
indicate the inadequacy of those analysis which conlude that the
apartheid state is invincible and demonstrate some ﬁf the
vulnerabilities which will continue to weaken it furthers The
refusal of the majority of South Africans to accept the legitimacy
of epertheid has challenged “the power-cf the regime to administer
the country and crected a crisis, part of whose effects is the
presence here of social scientists who only a few ycars ago
thought that the government's plans were workables The events of
this period have seen the power of the democratic power grow and
those of the regime diminish, True it is presently holding things
down by armed force, but it cannot rule permanently on that basis
and despite the visibility of its power in the form of qﬁuipment,
tre democratic social power is steadily growing.

Pallo Jordan — Not only is there an evident orisis of legitimacy,
but there are the bepimmings of a crisis of confidences This has
been manifest in such things as the farce of the Rubicon speeches:
and the failure of the povermment to convince its allies of its

having clear directions

Lawrence Schlemmer — fAgreed, there is a crisis of legitimacye The
question isy what will the state do with the legitimacy crisis?
It will persist with a strategy of cuthoritarian cooptions The
problems that are a consequence of the crisis of logitimacy
become themselves a cocuse for the enforcement of state powers

The consequence of pursuing the strategy of attacking state power
in the way outlines will be increasing support for an

suthoritarian system until the socicty implodess

Damage containment is what has to be pursucd. White premordial
fears will be called on to create a sense of identity threats
Hence the need for the bicommunalist approach as & way of
deflecting these fearss The resolve of the Afrikaner to maintain
itself as a political presence ie quite strongs State power

will weaken, democratic power will /rows bBut thore will be a

proplonged viclent stalemotes



The Afrikaner will not suddenly hand overe. The state can live with
weakness (?) Our interests is in seeing if we can get you

interested in sometliing that will limit the damage.

Harold Wolpe -~ The structure of your ergument is that whatever you
concede concerning the dynamics of power, one thing that keeps
returning is that of a 'primordial/psychic factor of cthnicity(?).
It forecloses all anzclysis. Ve thercfore need a2 more adequate
aoocount of the conditione under which grouwp identity is created
and "maintaineds We erc all awere of the fact that the government's
policy depends on the possibility of creating divisions among
black peoples The question to ask is this: as the political
economy of South Africe is pressured on all sides = the Nombian
strusgle, the Southern Africen situation, mass popular resistance,
threats of sanctions — what are the possibilities of developing

rifts and divisionas?

Kader Asmal = We heave to take on trust your insight into Afk
Afrikaner thinking - but as social scinetiste the monolithie view

is unconvincing (7).

Herman Gilliomee — Where an ethnic group sees ite country as its
homeland, there is a very strong detcrmination to maintain real
controls While there are differcnces emongst Afrikaner parties,
on this AWBy KP, HNP and NP re unitcde This much is evident from
Gagiano's work on the strengtk of the idea of the state as
Boereplaas in Afrikancr thinking._ Bicommunalism is an attempt o

break this mould.

Harold Wolpe = Again, there is no annlysis offercd of the

conditions of rupture of this kind of cohesions

Tony Trew = This illustrates again tlwe structure of the analyaiai
State power is besed on (white Afrikoner) ethnicity: this is the
ethnicity of a grouwp which sees its country as its homeland; it.
is an ethnicity which produces a detormination for real controles
This can only demonstrate the invincibility of the state if its
power is constituted by the determination of those presently

exercieing political power, But in fuact determination is not

enough to overcome the limitations of objective conditions, and



whet has been demonstraoted so sharply in recent years are the
limitations on the mobilising of state powers

Pirre Cronje = the Number of Afrikaners preparcd to accept a
multi-recial govermment is 50 per cent. But the government plays
on their fears and ono must come up with interim solutione like
tricameralism even whilec dirccting things towards activities that
encourage a transitions The time factor is crucials Why not
participate in structures as a part of stretegy,; seel the benefits
of a nen-rocial democracy in a way which sccures th: detachment

of whites from oparthcide

Lawrence Schlemmer = A footnote to Herman Gilliomee: We all tend
to agree on what can be done in the given time=frame. Ethnicity
is not seen as immutable, primordial or inevitablce But while the
past few yoars there has been a wozkening or fragmentation of
ethnic identity, 2 new dynamic is coming into play through a
fear of losas Introducing into this incohate feocr a rationale =
which the govermment is trying to do =~ will cnhance it:and allow
it to be deployed.

Kader Asmal = The Last point gmoes to the heart of the mattor =

historically a sense of sccurity is importants.
?77? 7777 = Mongst the processes taking place is the one in

Hamibia = we could lecarn a lot from what Dirk Mudge has dones

Palle Jordan = ¢t is important to work for a weakening of cohesion
which will deprive the state of rescurces, not abotract resources
but concretelys State pewer rests on compliance of subjects;

command of materizl thinge: cohesion,

Herman Gilliomee = Lot us not pget inte a situantion where we are
arguing over the ash=heaps Even if power is unlimited, the
determination is unlimited,.

Tony Trew summed ups While the discussion had moved in various
directions, the basic structure of the analysis being offered
remaineds Within the framework of the time=period being laid
dﬂwmﬁ the single factor of Afrikaner group or ethnic

identity remained a constant, unanalysable and unalterable



factors. Focus on that singlefactor also precluded znalysis of the
complexity of state power and in a very direct way the policy
being advocated was built into the framework of tho analysis that
was supposed teo provide independent and objective justification
for the policy. The analysis was itself a reflection of apartheid
society itself and acted fto keep hidden the real nature of power
in that scciety.

The discussion has hopefully ndded to the main conference in which
the history and the progromme of the ANg was prescented and
explained to people wio had been prevented from knowing about it
this discussion had been an opportunity to give some ideg of the
social scientific analysis involvod.

Herman Gilliomee expressed the hope that further similar exchanges
would be possiblej if not through meetinge through exchange of
writings, including the manuscript of a book which he and

Lawrence Schlemmer were writinge They might have access to things
that were hidden from use

Tony Trew said that further exchanges indicated in the Joint
Communiquesithile some reservations were expresscd about exchanging
views on ‘unpublished mamuscripis, Pello Jordan indioccted that
concrocte steps should be taken to facilitate exchange of
publications = Tony Trew would make arrangemcents for the exchange
of Die Suid Afrikasn and Scchaba, and any other appropriate

papers and publicctions.
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