
MINUTES OF THE BLACK SASH
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SESSION 1

1.1 Opening

Su.. Cook. Cap.. W.... t ..... n, ..... lcomed deleg;ot who stood ...hil .. th.. Black
S"sh Vi .. ion St... t ..m..nt w", .. ,·.ad. Announc nt.. and p,·acti""l ",,-.- ..ng ..ment ..
-Follo...ed. Del ..g~t.. s introduc.d th..ms.lv .

1.2 P,-e~1denti.. l Address

J .. nny de Tolly d.. liv.w..d he,· p~asid",ntial ildd~es.. (copies il"allabl .. ).

She concluded her ,· ..po,·t by .."p'·...... ing her app,· ..ciation oi' th.. '-ole
play..d by th.. Black Sash in vota'- ..duc"tion ...nd th.... Iection proc..ss,
..nd r.,,-Fi'irm..d th"t th.. Sash h"d ;0 v"1u,,bl .. part to pl"y in th..



,

C:h.lIlIt"'l! i "9 ti_s .he.d.

J.3 He.ildguarter. Report (copies on ~il.l

ThiS WAS pr•••nted by ~ry Burton who p.id tribute to Jenny de Tolly for
her MOrk .s N.tio~1 President, for her ' ••dership .no c~it_nl. _nd
to SAran-Anne R.ilynnaa ;is Vice-pr.'iGenl.

1.4 Ie«IAurec', RePort (copi~ on file)

In the ab••nce of the Tre.surer, The potentt.l shorlf.'l would De
dlscus.eo .t thr Trust MRetinQ later t~t a.ily_

Oo_jni Lewis pres.nted In•• reporl. and she ...s t".n~.o fo" her work ••
M.o&zine LI.lson by Jenny de Tolly. Domini •• id wor~;ng on lhe magaZlnR
pr •••nted .iln Id~.l opportunity for p.~l. to develop tntle .kllis. ShP
thanked the rn.g.ilzine committe., Candy M.lherbe and S.rah-Anna R.ynharn.
for their commitment and support.

This ,"«porl ".s presO!nted by Anrwm.,·le Hendrlkz.

rhi ...~o.. t p'·....nt..d by IHtbbl .. Sudl ..ndR.....ho h..d " ...... i.d out the
ev.. lu..tlon commi•• ioned by th.. Op..n Society.

" .... J a"ONn p ....s ..nt..d he.. "epo.. t in whlcn she ..e~ ......ed .oecl~ic.. lly to
the p ..obl.. o~ pov... ty, .. ll.vi ..tion o~ pov...ty ..nd public wo..ks/job
c .....tlon ve............ l~...... She p .....nt.d .. nuabR.. o~ que.tl0n. to the
BI ..ck SA.h: whAt .hould the Bl ..ck S...h be lobbyinq ~o.. ? The i ...... o~

..~~o.. d..bility needRd to be ..x... ined, .sp." ... lly i~ .. 11 those .ntitled to
g ....nt...ctu.. lly ..ec.. iv..d thea. How c ..n t ...g ..ts be p .. io... tl.ed••• g ••
O.tting hu.b4lnd./~.. th•..-. to p4ly _.nten.ilnce? The Bl ..d, SA.h h41d ..cloIP 4In
i~o .. t ..nt cont.. ibution to the d ....~t Soci .. 1 ~.i.t ..nc...egul ..tlons. The
p ..oc••• w....tlll v .... y un.4Itl.~4Icto ..y. The NAt.on.ill, Soci .. 1 W.I~.......nd
o.v.lop..nt Fo...... {in p ..oc••• l h41... Iso be.n .n i~0.. t4lnt .phe... o~

wo..k. Reglon4l1ly .nd n..tlon.. lly the ~o... will be .igni~ic..nt in puttinq
p u... On gov...~..nt. She .Aid th.. t ..~o......~nt o~ we..n in lOCAl
gov ~nt w". c ..uci.l.

Thl.lMI Clegg po.. t ..d on hi "t.vlti nd g01ve y of the
cu.....nt c ..sh position. A comput... i ••d .."counting .ystem being
Impl.m.nt.d In .. 11 ..egions. J.nny d.. Tolly .nd Thl.b. Clegg had .. ttended



,

" UCT cour .." in writing -fund-t"ai. .. iMg p,·opo..... l". She also p," ....ented "
.umm... ry of income and expenditure for the period ...nd ... id th"t pr05pects
..... r .. v"'·y probl"matic:. ThO! Blac:k S ..... h needed to d"velop int....-nal .own:....
of revenue. A fund-r"ising number had been applied for. She ...ddre....ed
the importanc" of h;aving ..-egional ac",mnt.. audit..d tim"ou.. ty ....p ..c:i ... lly
as potenti"l fund.. .- .. were particular about visible ,"ccount"bility and it
...............ntial to h"ve a pro1'es.. ional _PP"oach wh..n _ppFo"ching -funders.

1.10 Vet.......n.. ' Lunch: Jenny de Tolly ,"..ked for comment .. from tho.... who
had attended the PresidlE'ntial Lunch TO'- v .. t .. ,· ... " .. 0'1' the Struggle. Marie
Dyer reported briefly and commented on the excitement ...nd ~Khllaratian

And lacl< af bitt~rne..~ amang~t tha~e p,"e~~nt. Na~1 Robb al ..o commentO!d
on the ...ond....ful atmo_ph.......

Befa,"e adjau,"ning for tea, Mary BUt"ton emphas,,;ed th.. ne~d for
di"cus!iOion of the i ....uO!s rai,;ed in thO! Pr ..sidO!nt's addr..s~; in
pa,-ticular thO! appaintment of the new Finane.. Minister, Mr Lieb"nbe,"g.
Jenny de Tolly said that thO! StO!erinQ Committee (Sarah-Ann~ Raynham and
Karin Chubb) ...ould mal<e a noto! of pOlnts to be tal<e up.

1.12 Minutes of the National Confe~enc.. 1993. The..e were adoptO!d.
Proposed by Mary Burton; s ..conded by Mary Kleinenberg.

SESSION 2

2.1 Portfolio Reports

2. I. 1.

Gille de Vlieg ~pok.. to her ,-epo,-t and ..tre....ed how thO! dO!v.. lopment
of mat"rials had focused th.. voter education wa,·I<. Sh.. spol<e of the
Black S.sh·~ focus on WOmen and the ways in ...hich they ..... re
..mpowe....d to work. She p,·aised the sl<ills and input of Sash
voluntee,- .. - from ...riting th" bookl .. t,; to running the worl< .. hops
until the O!lection.

As r ..gards gender issue~ WOmen were interested in developing this
side of th~ ...ork a~ it had arisen out of O!lection ...ork. Anothe,·
po.. itive aspect had belin the networking with other OI·gani~atio"s.

She thanked the reqion.. for all th.. i,· input and in particula,·
Thisbe Clegg and Jenny de Tolly.

Cape Easte,"n s ... id that they had ,·un 63 ...orl<o.hops. Kynsna said that
the report did not reflect the number of workshop.....hich th..y had
h~ld.

There waS prai .... for "Yau and th.. Vote" and a '" ..quest for ... bookl~t

"You and th~ Local Governfl)ent EI ..ction.. " for the 10c ... 1 election...



Gender portTolip

a) J ..nny Cl ... r ..nc.. ",pok.. to h.,.. t ...bl ..d r"po.. t. Sh.. comm..nted that
one ,· ..gion (Midland",) '· ..... li,...d th.. v ..... t volunt.... '· t ..... k o-f tho
g.md.. r portl'olio coo,-dination. Votar ad ..a", ... lso mention<:>d in th..
cont..xt of Sa",h ...om..n' .. per",on... l input.

bl Sh.. r ... i d th.. i ....u .. 0'1' moving -fo""a.. d 0'" the ...omen'" "at...ba"...
and th.. n d 1'0" a region/group to tak.. thi .. on.

c) Sh.. p"aislfd Dot Cleminsha... -fo,' h l'Tici ..ncy ,n d.... ling ... ith
th.. pap.......o'·k ..ega,·ding p,·o-choic nd th", Sash' ....tance on
abortion.

dl Th" qu..",t1on ",a" '· i ....d a" to how to best integrat" g"nd.. r
''''''1.1''''' in th" Black S sh.

ll) Karin Chubb ",poke allocot th" Beijing Conf....."'c.. ' noth,ng much had
h ...pp.. ned region.lly and .fundin", miQht b.. t,ard to '-ai ..... Sh..
questioned whether .funding for d .. l ..gat..", could b.. ava, lab, .. through
the RDF'. It ",a.. impo,·tant th... t. ",om..n should rll"res;ent South AfrH:a
at that conf......nc.. wh.. ,· .. them.... would b.. , health, abo,·tion, poverty
(wom..n's co... lition) and educ ... t.ion (WUS to coordinate). Th.....' "'... '" no
funding fo,- Dak... r,but NGO' .. had been givan spacO! to att..nd Be,jing
without going to Dakar fi ...,t. She .aid that th" i!xp,,<:tation of
Bllijing waS that South A-frican ",om..n could come into thei,- o",n
the..e, and that th.t it Wa" important that .. "on-univ...."'ity' "'Omen
should att..nd th'! conf......nc... Laur ... Pollecut rais..d the '"'''''' a~ to
whether th~ Sa..h should apply Tor l'unding to ijO as tha Bl.ck S ...sh,
..... oppo....d to NGO suppo,·t (in lI ..n ..ral). Annemarie Hendrik~ not ad
that. c ..,·taln II'-oups oT Tibetan ",o",en "ere boycotting th" conT"renc..
bec;ou...e aT "nfo,-cOld st ..,-ilization and abort,on in B"ij,nll. and that
"' .. should remain sensitive to thi .. i ..sue.

2.1.3. Legislation Watch

Martha Bridgm..n "pok.. to h.. r rapo,·t. Sh" m.. nlion"d the pre"'"
.. tatem..nts th;ot th.. 1I"ouP had is~u..d and o-f tha appointm"nt 01' the
lobbyist, Ali ..on Till.,y .

• ) Ther.....a .. debate as to "'heth'!.. th,s ..... a national 0'- regional
porti'olio .s there "'el'e p ..oblem.. when it came to making .tat..ments
about otnar province.. , and H.. idi S~hoeman ....k ..d ho'" legi",atch ..auld
deal with regional l ..gi .. lation.

b) B..."tiOlnne Kl"in ,-epo,-ted that legi", .. tcn ",as producing "T,- cking
... bill th..ough F'a,·li ...",ent" fo" tho",.. beginning t";oin,ng on ,..ding
legislation.

c) Rega"ding the N...tal ..tate of em..rgen~y - consultation ",as
important.



dl Ali50n Tilley w•• r~ue.t.d to vl.it every r~ion .nd t ••ch
peopl. how to re.d r.;i.l.tion. S.r.h-Anne R.ynhaa c~nt.d on the
i~ort.ne. o~ • lobbyist to S.sh's MOrk.

2. J."
'ssy Pr.torius c~nt.a on point , o~ her t.bl.a r.port, Ana SA.d
the I.tt.r r.~.rr.d to ..-bers of PArll~nt .nd the JudIciAry.
She.n. Dune.n s.ld t~t lobbying of jUdg.s pr.s.nt.a -orAl orobl..s
.nd t~t the ..tter .hould be plAc.d In front of the constitutlo~1

court.

2.1.' ~tlo~l Advic. Of~jc. R••••reher·s report
al.culllon_

L.u'-. Pollecut f .. 1t th.t M.r J Brown'. ,- ..port .....d.a aISCUIIoS.On.
This ...s .gr.... d.

Al MA,'j En-o..n spok.. About ... l'l'sr. g,-snts .nd the ROP, the m••ns
t.st, undm~.. rved people g.tting grsnts, .nd spoke to the problem of
p.nillti •• On pensioners; ... Ifilrll monllY neeaed to go to thll POO'-llst
0'1' the poor.

bl Shll s.ia th.t the PUblic Protector ..ould pl.y An importAnt role
•• WIlli •• the HumAn Rights Co-mlssion.

c) Silstlenne Klein rilised the i.sull 0'1' soci.l WIIl'1'.r. r~ul.tions

.na Int.rlM le<;1i.l.tion. l'Ii1rj rllSf'0n.-d thAt critlcl .... hild been
eAde 0'1' the process And thAt it .hould be pick.d up ilt the
IR9lsl.Uon p~SIl. It .... llAPort.nt to get for.... up .nd runnll>Q to
.nsur. th.t re;ul.tions WIIr. not 'Sllt in stone'.

d) Ro....ry Seith r .....a the issue o~ ~b.r..foot ~'AI work.rs~ And
'l'unalng froe the ROP.

2.2 ReqloQ!l RePorts

2.2. I Alb40V Reqjont1 Reportl Juli .. SegAr report.o on the t.bl.a
RegiOnAl R..port. The r ..;ion h..a .lIt obj~tiv..s which they ..t,
1.11., votllr ..duc.tion, .oci.l history focus, Appointing A
coorain..tor, MOrking on di.s..in..t.ng doIIestic MOrk.r leqislation,
new.pAp.r reports etc., pr.pArlnQ • coluen on WOIIlln's ISSu.s .n the
lOCAl pr.ss .nd .cting in the loc.1 ;ov.rnellnt forue.

2.2.2,...
.>

AlbAnv Fj.l~rk.r·s R.port, Glenn HoII.nds r.port.d. He ....d..
'l'ollo.. ing points'

HII urglla the need 'l'or r.;lonAI involvement In locill
govllrnmllnt.
AlbAny .... r .. lI~plortn; .n NGO .IIIAnce ~or th.. tr.in.n; o~

locill ordinAry people In lOCAl government ~orum•.



2.2.3

2.2.4

2.2.~

2.2.7

2.2.8

,

PeAce Accord involv...nt' it .....d t~t ~tionAl I.Ader. Mer.
AlJ.Andoning the proc•••.
NGQ'. in the ~utur.: he spoke o~ policy on involve-ent with
co--uniti.$ And I.Qitiaaey.

AlbAny Advic. O~fic. 8tportl ~ry S.ith r~ort.d. She WAS
sorry thAt their CA••worker And Advice ~fice C~lr were not
pr••ent. The Advic. ~~lce WAS .till $trAt.QIslng with other
Cap. Eastern ~fice•• The Advlc. Of~ice was *ocuslng on
doaestic worker issues. s.AII e~loy.r~ and Queu. ecucAtion.
She .-p~si~d the VAlue o~ ~ving parlia••ntalY contact with
Judy Chal_r•.

C.P. E.st.rn RegiOnAl R.port: L.sley Frescura r~ort'd. Port
Elizabeth wa. involv.d with the Wa..n's Co.litlon and tne
Ilendln problems With wo...n being disc,"i.lin.t.d .gAin.t on the
Tran.ltional Local Council.

etc' Eastern Advlc. Of~ice R.port, L.ura Be~t r.ported.
M.n.gement issues, A volunteer induction p.ck_go had be.n
p,'oduced and 00". available through tn.. Advic. O'f'fic •.

She commentad that the Social ~.l'far.. system "a. still
orlentatad to the old hou.e. o'f P.rlla~unt.

Ther~ was .till tne probl•• o'f the d.livery syst~ o'f NNSDP
and with probl ..... ,·elating to no 'food p.rcel. or r.tie'f while
people wait for grant•.

Border Recl0n: Sue "iddl.ton r~ort.d on East London. Tho
focus w.s .round the advice office. The visit fra. Natio~l

Office had been extr...ly u.eful expectally in ter•• of Jenny
de Tolly'. question., .nd there .... d been Oiscu•• lon of the
relation.hip betwven National and Ea$t London.

As r9Qard. EAst London ~ the .Overtl~nt condeening the
BI.he .....cr.: the triAl dite wA. s.t for 24th Augu.t, ana
the .-ployeent of .enior council waS being con.ldered.

E••t London Advice Office, Patriot Oyani reported that Mer.
still problee. with the CPA and non-exi.tent hoeelAnd
.tructures. Old I'QI.lation was still beIng u.ed.

Natat "idlands AdVic. Office: Ashni. P.darath reported. She
said that tney had conc.ntrated on org.ni.ing the Advice
Office. A r •••~rch proj.ct on private pen~ion~ WA. In
prO\lr.~•. It wa. sUQgested that ~n impact ~tudy be ",.oe an the
Public Prosecutor'. ~nd the Hu~.n Right~ Ca.mi•• ian'. work.



SESSION 3 (ChAir Karin Chubb)

,

Regional Reports continued

3.1 Natal CDastal Regional Reoort: Georgina Hamilton reported. The
....gion a. "ueh had not been very actlv". but wod< had been don..
with the Advice Office On Voter Education. Attention had been drawn
to th.. IIKcellllnt bulletin on the election in Natal by thll Fo'· ...rn on
Democracy. Sash member .. who were active at the regional level also
worked at the Advi".. OT'!'i" .. which me"",, there i .. littl .. time 0'-
..n!Orgy for "political" work. n' specl l n d Co watch
legislation in the N... t ... l .-..gion, and th.. region woo .. looking -Fo,·
Quid...n" .. from ConT.... ence On pos"lble lOolutions; to thi .. problem.

3.2 Natal Ceastal Advice Office: Seem. Naran gave the ..eport. Penny
G....,·t" h;ad ..eti~..d In Ap~iL Ca.....0~1< l:onl: ..~n..d mostly old~aQl!

pensions and disability g~ant. f~om Kwazulu Natal.

The Advil:e Offll:e had wo~l<..d .. Ith NEON .. tl: on Voto~ Ed.

The Advic.. Off~l:" ....I' ,· ..p~ ......nt .. d on the ~egional W.. lf..~ .. Fo~um

..hich "as ..dd'· ...."lng .... If''r .. th"oughout Natal. Hop"fully thi ....auld
be launch..d on 2nd 5..ptembe~.

5"e",.. N.. ~an had attended a "o,·k.hop tn W.... hington on st,-ateglc
man..gement, and a student from Pl ..te~ma~itzbe,·g Un,ve,-sity "as
~el:elving In-housl! t~alning .. t the Advil:e OffIce.

3.3 No~ttw~n T~an..vaal R.... ional Repo~t: Ruth Mey..r n.port.. d. She ..aid
th.. t th" ,· ..glon f .. lt th.. 10.... of t ..o of it••tal ....~t m"",b..n •• Sash
had be"n represent"d on th" Pr..torla Voter Ed committell/NEON/IEC.
Capttal Puni ..hm..nt ..a .. a main l:ampalgn focus. The r"gion ..a ..
int.. r .... t ..d in p ..rhaps looking at AIDS tn thll futur'" - a ..ay of
r ..aching p ..opl ....auld be th"ough the AD qu..u .....

3.4 Pretoria Advic.. Office: Hllidl Scho..m.. n, th.. ne .. coordinator,
~ ..po~t.d that a planning ....... ion had b....n held to ..et futur .. goal ...
She ..aid that there ..a .. a 10.. perl: .. ntag. of ..Omen <27%) ..tt .. ndlng
the Advice Offic.. and that mo"t i""u.." we,' .. coming from m..n .. ith
p..nsion.. , di ..ml ..s .. l, retrenchm.nt and UIF probl ..",,,. Sam.. p ..opl ..
c ..m Ith cl .. lm.. dating b..ck to th.. 1960' .... nd 1970' ....hich .... r .. of
cou,· too long ago. She .... id th.. Advlc.. Offic.. had a good
relationship .. ith LRC ..nd LHR.

3.:=i Souttw..n TraOiiyaal R.... lonal Repa..t: Mandi Smallhorn.. ,· ..po.. ted. Ove..
200 Vote .. Ed ..orkshop.. h..d b....n ..un. 30 memb..rs ..erll Invalv..d as
.. lection ob....rv...." ..tc. Th.. post-election "..uphorl .. " st .. nd had been
foi10....d by .. l .. tte,· of thank.. f ..om th.. polic ... Hou.... meetings had
b....n h.. ld ta di ..cu"s th.. futur .. of S h .. ith only 10'l. att.. ndance of
th.. m..mb shlp. Cheryl Carolus In h dd'· ...... at th.. i,· AGM
..mph..sl d that the Sash ..hould cantinu.. ta b.. an ag..nt for chang".
Th.. Wom..n'. group had b....n in..trumental In a""i .. tlng a numb.. r af
..om..n to achieve positians in pUblic afflce.



,

3.6 Joh"nm'5burg Advice O.ffice Report: Zed... M.sina reported. 2
....cr..tari .... h.d bee" ,· ..placed In Man:h And the stal'-f now tot;olled
11 with 4 volunteers. The March/April .figu...... "'lOt- .. low due to
downtown unr....t. but the.. " "'l;I'-" 10:54 c " in June. Th..
Johanne"bu...~ Adv!".. O.ffic.. hOld ....p ..., ....nt tion on th.. C....." .. Firll,
d"",ilita,"iliation campaign.

3.7 e ...o .. 1oI tern R9Q;on,,1 Report: Betty O""enport repo,·ted ...nd n,f'err"d
to ....pa t .. ""po,-t.. by Ann" G....en ll On repression monitoring and
the Legiwatch ..epo,·t. Th.. R..gion honoured that Noel Robb h"d
rec:eived an hono,'ary M.A. from UCT in Jun.. -fo,- h .... pione,..-ing ..",-k
in the Advice Of'f'ice, "nd the region ..as proud of' Mary Burton as
P.E.D. in th.. W.... tern Cap.. d,.wing the election. The region h.d be..n
~.pp ..d during th.t p .. ,"iod .~ m.ny memb.. ,· .....",r.. involv..d in th..
.. l ..ction proce..~. Th.. r ..gion h...d 'I ..nt' it~ I ...d ..,"~ to th.. N.tion.1
Ex..cutiv.....nd und.. r these c:i,-c:umst ... nc:" .. h ... d to ..nquir.. o-F it .... lf" ....
...hathar it took on too muc:h. Apa'"t -From Sash ...ork, Including th..
magazine .nd the Ad,"ic.. o-F-Fice, the region "'as ."a,·.. of the need to
monitor political d"velopm..nt~ in the We..tern e.pe v ..ry clo~ely. A
disturbing tr..nd ....... th....m..rg .. nc .. of ..x-...arlo,·do; in th.. National
P ... rty ..nd th.. ANC. Th.. housing .. itu.tion .Iso n.... d ..d monitoring ...s
..... 11 ..... 10c .. 1 gov..... nm..nt t,· ..ndll, g., th.. s ...t .. llit.. Bol.nd to...n"
...hic:h do not ....nt to b.. pa,-t o-F C p .. To...n.

3.8 CaD.. Western Advice O-F-Fic .. Reoort, S..... ti ..nn.. KI .. in r ..port..d that
th.. r ......,... 4,791 c ......" in tot .. 1 during 1993 ...nd ... Ir ..ady 3,172 c ........
in 1994. The on-going problems o-F ...omen ...ho struggle to get
m.. inten..nce -From the -F.. ther" o-F their children led the Advic:e
Office to ..tart a pilot project in the tow"ships ,·un by "'Omen ...ho
had been t.-.dned at the Advice O-FTice.

3.9 Soutlwrn C.pe/Knv Advice OfTice Report' T"5S. Ed...ard~ rllported.
She s .. id that th",,· r .. d .. Uy r ..que..ts .bout pensions, maiflt"n.nc..
.. te. Th.. Advic.. OT-Fic nd CPA oTficial~ h.. ld a meeting to solve
pension/lD probl ..m nd it h ..d b....n ..g'· ....d to u~e the To... n H.. ll ....
a p.y-out c ..ntr... O vid Ngzal .. r ..port..d th.t th.. Sa"h h ...d ..ct..d ."
.. f.cilitator bet..."en retired -Fon... t'-y ...ork.....; and th.. ir employ..r"
on I ..nd/houses for reti,·ad workers. Voter Ed had been done ... long
th.. g.'·den '·oute. The Advice O-F-Fice had assisted contract ...o,-kers
brought to th.. area by irr..sponsible employ..r~ ... ho then abandonn..d
their workers. In .ddition th.. Office h..d ork..d with th.. SAP and
...elfare authoritie" on th.. probl ..m of" ..tr t children/glu..
~niTfing, ali ..... ll as a prog,"amm.. to pr..vent child,·..n -From .... tting
in\"Olv..d in c,·im".

Th.. South.. rn e.p.. h.d ..sk..d for an ext,·. "t .. f"T"r. Thi. motivation
...... to b.. di"cussed at the meeting of tt, .. Advice O-FTic" Trust to be
held that ..v"ning.



,

3.10 The Futur. o~ NGQ's

Sheen. Duncan ~pcke of the TutU"-" "01 .. con-Fronting NGO'~ in South
A-f..-ica: She said that NGO'" ntially non~p"ofit and
independent/non-governrn.nt organi"ation" which had been very
import.nt in South Africa throughout th.. pe..-Iod of oPPo5ition. They
had developed leadership in communi tie.. and they had been credited
",ith the ..wee...... of the elect ton. They represent..d il gr .... t .t,-ength
in South At'.-!". -fo,- which ... IitronQ .:ivll society i" very pFeciou...
The latter ito und•..- thr .....t ..nd n....d .. nurturing.

HI'"' Developm..nt R"!>ource" Centre ..stimated that the," .. war'!! 54,000
NGO' .. in South Af,"le;!, Ifmploying between 430,000 to 1.8m. pElop1 ..
and r ... i"ing b.. t ....... " R6 - RlO billion per annum. (Rib from ov.. r .........
Rib from cot-por.tlon.. , .nd R4b from Indlvldu.. l glv,ng.) During thO!
ap..,-theid y.ani, foreign gov.rnm..nt .. h.d .... 10 up el bo,-.t ..
p,-og,-amm,... to g .. t mon..y Into South Af',·lc., .n<l th gov..,-nm"nts
were naw entering funding .gr....m..nt" dl,·.,ctly w,th th., SA
government, with the re&ult that man..y I .. tight far NGO· ...

R..s ...rch Into th.. funding of NGO's had came to the conclu.. i.on that
the Fund R.I .. lng Act must go (repart by Fink Haysam). 1<' the Act
w..nt It would not be neces..ary to form trusts. (Dennis ncovl .. Is
h· ..d .. ,· of NGO T.~ sub-committee,,). Th.. ,"e wen, seve,·al "uggest,ons
... to wh.. t ..hould r ..pl.c .. th.. Act:

a) If the NGO' .. w.nt b..n.<,lt& from th.. St.te, e.g., t." ""..mptlan,
they must r ..gister with. body th.t will b.. con..tltuted to m~nage

the NGO·s. Then th.. NGO's would b...ccount.bl .. to that body.

b) Som.. NGO' .. are o<'fe,·ing to p,·ovid" ..e'-vlc.... ta the government.
a.g., Dav.. lopmant B.nk, Sm.l1 Busi.ness Development Corpor.tion.
Gr....nlng Afrlc ... Th..y h.v.. ..p ..cl<'lc skill .. whereas the are. 0<'
hum.n ,·ight" I .. marl. dl<'Tlcult.

c) Some NGD· ...,- .. trying to form blgg.. r group....nd/o,- reglon.. l
.. tructu,·... , e.g. K..glso Tru.. t .nd Ilt..,-.cy group...

Th.. r ...,... m.ny probl ..m.. Tor NGO· .....uch a .. :

"Ii)

I B)
Iv)

"

bu'- .."uc'·.cl .... which h.v.. to b.. manag01<1.
1.."der5 h..v .. b....n 10..10 to gov.. rnm..nt, comp.nles ..tc. Tho.... who
,·emaln are not w.. ll p"id. Thl .. I .. l ....dlng to ... t ..ndency to
cling to power.
NGD' .. • r .. raquiril<l to be "5ust.in..bl .. ".
Int.. ll..ctu.. 1 je.lousy/copyrlght: NGO's <Ion·t want to ..hare but
to protect their In<'ormation, ... g .• ,·e..ults of su,"vey...
p ..opJ .. h.vil co",e to e"pect th.. t dono,· .. wi II pay And I t is easy
<'or co,Tuptlon to " ..10 In.



S.~h Advic~ OTTicGS will never be .u~t.in.ble •• our client~ are
the poo,-e!>t oT the poor. Our work i~ Tundamentally developmental.
We ~hould not hide ou," ..o,"k in "developmental programmes". And
..omen's rights are Tund.mental to human right$.

Sheen. Duncan ....s conTldent that BlaCk S.sh's long-term partne,·s
....ould not dese,"t the Sash. The Advice OTTice~ .re ... point oT
contact bet..een communities (..he,·e hum.. n rlght5 are violated} and
state .uthorities, e.g., the Con$titutional Court. We will be able
to chan<;je our ..ork and not be as .dversa.,·ial, but ..e need to be
TrO!.. to criticl .... , to lobby against ce,-tain is..ues, e.g., arms
t,· ..de, parliamentary salaries, .ppolntment oT gov>!rnment OTTici.ls.

Comments Trom the Tloor'

* IT th" Advice OTT ice!> split oTT, perhaps th"v could t ...p Into RDP
fund~.* Delegates .t a ,"ecent E. Cape Torum rej ..cted the id.... OT umb,·ella
bodie$ TO'· NGO's to ..hich they might h..v.. to conTorm.* "Buffer" o,·g.ni~.tion~ could be u ..eTul in disbursing Tunds.* Empir..-building should be ..voided.* In N... tal, NGO's are split between Ink.tha and th.. ANC.* In thG Weste,·n C"pe, there is "ot the s.me ~"nse oT • vaCuum .s in
Natal.

SESSION 4: Str..t~ic Pl.nnlng: (Facillt.to,· - Jo"" McGregor)

Conf.. r ..nce ...s group..d according to ,·egions (dele<;j.t .." and ob......v..rsl.
Member. shar..d expectations Tor the str.t..gy s ..ssions. These ..ere then
comp... r ..d with the p,·e-p,·epared objectives, modlTI.d and a,;...eed on. Each
region repo,·ted back d..tailing import.nt issue.. in their region,
resources available, desired structure ...nd what they Telt "as required
from the N.tion.. 1 Executive.

S. Tr.nsv....l:
Issue,,: On<;loing educ.tion Tor democr ...cy, womens rights, human rights
monitorin<;j, demillt ..ris ... tlon, child ,-ights, urban homeless/housing,
helping opp'·ess..d/m.....;in.. li .."d, unemployment.
R..soun;;e.: C..p ...ble people .. ith lilllited time, th..refore c ..p ...city TO'·
liht,..t-term projects.
Structure: InsuTTicient knowl"d<;je to m.ke decision, but feel present
structure does not ..ork.
Expect.tions of Netional: Fundr.I.ln<;l, coordination of call1pai<;lns, focus
on mi.~~n, m.g.zlne, coordin.tion oT.press rel.tions.

Alb...ny:
Is~ue~: &elT-educatlon re new I"w~, right& .nd processes, educ..tion for
dllmocr.cy, continuing human right", watchdo<;j (p ... rticul.,·ly for "O/Ilen),
.nticip"ting .dvice oTTice problems, maint.ining exi"tlng links .. ith
other organis.tions, pullin<;l Sash and tiD tog.,the,-, continue e"l&ting



p,-oject"" .. xp.nd m..mb..r5hip '·... Iistic:.lly.
R..~eu,-c:e~: Ceerdin.te,-, -fi .. ld..ork.. r, d ..dic:ated st.f-f .nd enthu~ia,.tic if
~mall m..mbership, goed n.. t ..orking in ,-egion, cOntilcts .. ith Rhod..s,
acc: ..~~ to rur;al a ....;a~, "tt'ength in being ..Omen.
Strusture: Werking on m.. rg .... option without over-bw·eauc:,- ..c:y.
Expections o-f N.. tien.1 Exesutive: Fundraising, centralised manag..ment,
nation.l per~pective ;and contac:ts, dissemination of ide.,., sharing of
resources and port-folio coo,·dination.

Natal Coastal
Issu!!,;: Maint;ain status quo, i. ... -focus on AD ..... I-far.. , education fa,·
democracy, mO"e pUb I ic profi Ie.
R..sou,-c..s: Limit..d
Strustur.. : Sort o-f merg.. '-, .. ith contine,al ass..ssment.
Expections of National Exec:utive: No specific ideas

Cape Western:
Issues: Womens Issue.. , pensions, unemployment, legiwatch (con"tllution),
membership, links with g,-a",,,-root .. o,-ganis.. tionii, human rights
monitoring.
R!i!,,9vrces: Skills and co~,mittment of' members, histOl"ical .."p"rienc.. ,
connections/net..orks, information coll ..ction ..nO dissemination,
Structure: M..rger option,
Expl!c:tions o-f Nation.. 1 E"ecutive: E-f-fectiv.. ,- ..portback!> on "ational
disc:usslon, -facilitation on ..xchange o-f ldeas.

N, Tr<jlnsv<jl;aj,
lssu@s: AD n....ds to ""p..no, education on social/h..alth, involv..ment of
members in AD, Womens right.. ( .... part o-f human ,"Ights). mo,-e publlc
pro-fil .. , .."t.. nd AD e"p.. rienc.. into rural a'· ....s.
R.~ourc..~' Not ..nough "pac.. or t ..chnology in AD, or time.
Strustur.. : H.. rg .. r option with cl ... r guidelin..s, structur.... and
proc:..dur.....
E"pection" o-f N..tional E"ec:utlve, Improvement o-f communication bet......n
reglonii .nd national, direction, -finance.

Cape E..stern.
Ipsuljl$: monltorlnq ..nd lobbying in local gov.. rnm..nt, ..uppo,-ting ..omen In
th..s .. "tructu"ljIS, rur .. 1 contactG, bro.. d.. ninq member5hip, monito,-,og
.... I-far••nd l;abour, analysi ....nd r .."e.. rch, m,two,·king, monito,'ing ROP,
r ..malning Indep..nd..nt.
RljIiiOUrCOlC, Skills among memben.hip, database o-f AD ca"es. t.,·ust of
community, In-frastructure and .,quipment, net..orks and cOntact5_
Structyre: Some form o-f merqe,·. Conce"n r .. management. Th.. latter ne.. d ..
to bl;! c,'ljI ..tiv,,_
E"pljlctigns o-f N.. tional E"l;!cutivljl: Li .. ison .. ith r ..gion~ re I ..giwatch ..tc.
solid..rity incr..a"ljIS ba"Qainlng pow..,', AO -funding.

N..t .. l Midlands,
Issu..s, Eouc..tlon -for d..mocr ..cy. d..v.. lop r .. lation .. ith women's
co.. lition, ..om..n's is"u..s, rap .. r ..-form, l.,gi~lation education,



(,...sewsment of AD's and Hh.. the.- they a.-e n..edad in cu,-rant fo,-m,
powsiblp. conversion to Homen's centres run by collactiv... of Hom..n'.
organisations) .
R"so... rces' St'·ong pOHer1' ... l f"mal" contingant Hi thin S",sh ",nd other
"Omells organisations.
Struct4re' Ass..ssment and I ..tting go of AO's, p",.-ticularly in this
r ..gion.
Exp..ctions of National Execut,v", Body to coordinate ..ork, advi."
regions, lobby on b..half of AD's. AD coo,-dinators to t .."in ,.taff for
ch",nge, (1'undr"'i.ing ,.hould be done ,-agionililyl.

8onl..r
Issu..s, (focused on AD bec"u".. this is the sole work in the region)
Continue .. ith p.-esent ..o,-k and improve by being more p,·oactive,
monitoring provincial legislation.
Resources, Dedic",ted and skiiled sta1'f and m",nagem"nt comm., equipment
and funds, good r .. latio""hip with other o,-gani"ations.
Structur .. , Split - in the b.."t inta...."ts o~ ragional AD - needs support
01' a n"tional AD mov..ment, but ..ould ,-etain .ome link .. ith Sasn.
Exp..stions gf Natignal Executiv.. , National AD n.. t ..ork initiated by Sash
to fundraise, ..ha,-e in1'ormation, develop clos.. ,- ties .. ith other AD's in
the Eastern Cap...

National' (This g,·oup had ",greed to continue as Executive untii the
conf......nc .. in March 1995.1
lS5ue., Human .. ight. education, monitoring human rights I"gislation
(con~titution), prof.."sionalise communication with the public and
memb..r", .. xpand m..mb.. '-.hip, clarify imag.. 01' tha Sa.h, di.,. ..min",t ..
in'formation through th.. m..dia and th.. mag",zin.. , intarn",l communic",tion,
ensure info,-mation i ...."Il-....s .." ..ch..d, encourag.. m..mb"rship involvement,
suppo,·t Women in public o'f'fice.
R..sow-c"p, Too little time, haH-day secretary, p,·oduction t ..",m and
'funding for SASH but no coordinator, per,.onal commitment o~ ex..cutive
m..mb.. '-.hip.
Work mu"t happ..n in tha '- ..gion" so that th.. N",tional Exacutiv.. can
coo,-dinat.. , "uppo.. t portfolio hold.. r", nation,,! AD ,.t,,'ff ,.hould manage
all ata'ff.
St..uctur.. , Me ..ger option.

Session 4 closed with the Facilitator summarising the issues raised and
f'or di"cus"ion_

SESSION 5

5.1 ThP.fe wa. clari'fication 'from th.. previous day's work. A numbe.. o'f
,·egions re-j.t .... atad that they su'f'fered 'from diminishing member"hJ.p and
financiai resourc..s. S. Tv. indicated that the statu" QUo was not th..
optimum, but the AD 'felt that they needed more time to decide the ..ay
they ..anted to go 'forward - this a ....med to be to..a,·ds integration. Natal
Midlands expanded on thei'· thoughts on the 'future o'f the AD in th.. ir
region in th.. light o'f the developments in the legal aid clinic "t Nata!



University in Pieter"hl,·itzb"rg. Natal Coa..t .. 1 con.fi,·med thil.t th..y
.. llp ..ct..d ongoing suppo,·t and .fin..ncing .f ..om n..tion.. l fo .. th.. i .. AD.

Ther....... g ..n ...... 1 discus. ion flrlit in plena..y .."""ion and then in g"oups
divided Acco.. ding to Regions.

SESSION 6 St...teQic Plann1no (continued)

Alb.ny: The division be"we.. n AD and Region had "l ....y .. been a,-tificial.
and their ..ork h.d been gro.. ing clo...r .It· ....dy. The,-e ..al> anxiety about
c .......ping bu....aucr;ocy but the 1>1tuation h;od improved .. ith appointment of
th.. Coordinator, ;lnd guid.. lin.... laid do..n had I .. d to l ...." .. '''ng of
,· ....pon.ibility. Strong n....d to maintain contact with ,·u,·al AO'. which
giv.." c ....dibility. No ..eGl ne..ds apart from finance.

Natal Coastal: LOOked back at Sash hi.tory .t the time when there wa.. no
diviSiion. If it "o"ked then, it could wo.. k "'9.in in spite o.f
di.fflcultie., ".9., paid staf.f/man.gement. Se.. the role of th.. paid
coordinator ch;onging to act a... bridge between AU ... nd the R..gion. The
question of th.. need" of the m..mbe,·ship needs to be ;ldd"essed and how
th.. region' .. and memb..r.' n....ds c;on b.. met.

N. Transva.l, Looked at how they .... th.. merger ..orking nationally. They
envi".g..d p.id projQct di,-ector.. with a coordinator fo,- all un..peci.fi ..d
task .. wo .. king to inspire and di ....ct ... 11 til.. ,·egions. Nationill Bo...-o
would ..eot bro.d policy, with the day-to-day wO"k taken by paid staf.f. It
would ..ndo'· ... big prOject.. , work on .fundln" and mal<", polltic.l
statements .nd would meet onc..... month.

The region need" ;0 p.rt~time paid organiser with cl"a,' guid.. lin.." .0
th.t th.. AD I .. not ov..,·lo..ded. Clear line.. of autho,-ity ...nd
.....ponl>ibllity drawn and r ..viewing of ..ork. Requi .... mor .. offic p.ce.
Regula" meetings to .... t policy and management, but mo.t o.f th.. l tter
don.. n.tionally. Offload ,· ..gion.1 -fund'-.i .. ing.

Caoe Eastern: O.f th.. 69 member .. , mo.. t ar .. not inVOlved in the AD which
hal> very prof...... ional .. ta.ff. The man..gement committe.. in P.E. has -found
it difficult. If th.. coordinator ..as National's ponl>ibility•• 11
10c.1 re.ponSiibility .for personn.. l would fall a y. Accountability
iltructu"liI of AD is r ..qui,· ..d. M..mb.... en<)r9Y needs tu be ch.. fln .. ll ..d.
Conc ..rn about regional legiillation in E. Cap...

~tal Mi-<:ll.nd., St.,·t..d favou,-ing ....p .. r tion. but moved toward~ the
"'....ger. AD wo,·" n ....d. to be radic.lly r tructur ..d. e.g. working .. ith
groups r;othe,' th.n individuals. Larg.. section" o-f wO"k can b.. dir ..cted
to oth.. r organi••tion•• and a fucus tu b.. m;od .. un ..om..n's 1I'·oup•.
Retr.ining uf AD wor"..r. i" ... p,-iorlty. Fund,- ... i"ing ..hould be .hal·ed
with N.tion.. l.



CAAe western: Priority needs in the region are fundraisinQ and
member$hip. We are women for human right. and there are two levels of
human rights. The AO looklO afte,' second gen,...ation human rights and
I ..giwatch first \leneration. If there was a split the danger is that
legiwateh might become an isolated white middle~clas$ group while AO
could lose sight of fi"st generation ,·ights. In the AO the,'" wilS a need
to taki! wo,'k into the townships ilnd to empower people in the community.
Th..re is a need fo,' a full-tim.. coordinator for management. Volunteer ..
neoOd to be focus ..d.

Annemilrie Hendrikz ilsked how the regions perceived paid coordinators,
and not..d that the lobbyi .. t ilO il niltienal post. It wil,. f .. lt thilt th..
paid ..oerdinator would coordinate the whole region. not just the AO
function

S. Tr..nsv....1' Th€' cHseu..>;ion .,·ound finilnc .. led to the region wishing to
keep the status quo. Do not lOae a nationally merged body being
reIOpon.. ible for Salih fin.u,,:e. AO would keep it .. finance" ....parate. The
Re .. ion might seek ",oni!y for campai\ln issues. Ann..marie que.. tioned hcm
the regien saw it.. relationship with Natien.. 1 and wheth.... this could
continue as at p"esent, to which the r"spense was in the affirmative. It
was pointed out that th.. SalOh ..nd Tru.. t. wer.. applyIng fe,- twe diffe,'ent
fund-"aising numb..r". At pr......nt W. Cap.. iIO th.. enly region that rai .... s
monay fer th.. ,· ..gion.

Bord..r, initi .. lly conside,'ed splitting. However, this would enly werk if
all AO'" followed suit. in East London there a"e only 4 paid-Up S ....h
memb•..-s who are the Samil people that manage the staff. The ,· ..al d ..nger
is that if one leav"f; the AU ",ight collaps.. but th.. ,· .. i .. a very clear
n....d fo,' the AO. How..v.. ,· they nev,w con,.;;derud s ..vering from the as in
isoliltion of oth.... AO's. Looking at th.. merger option, they saw th.. AD
coordinato,' becoming a milnil..er. Staff would be meru autonomous but
answerable to a National Director. The staff would need buildin\l up so
that they could milnage thems.. lves. The question of whether ..taff b..
given the right to ,· ..pru"..nt Sa..h if they a,'e not members was ,·aised. At
pre.ent It ..as not possible or p'-ilctical to take on c."'paign work.
Albany said they we,'e keen to draw thl! Eastern Cape together and for
East London to join the",. EalOt London does not wish to bRcomu a
voic.. l ..s .. satellite of Albany, but cOIn accept that the option lOhould be
.. xplor..d befor.. It is rej ..cted.

KnylOna,
In a simi1a,' position to East London, but ..ell 100k..d aft.. r by Cape
Western frClm who", they get input on othe,' i ..su..... Other "I>giom" do
inform th.. i,· ..ork.

Feedback fro~ He.dquarters, Perc.. ives itsulf as a body of niltionally
.. lected office bear..rs giving guidance to th.. o"ganisation - a core



around a N..tional President - not all necessarily f'rom one region_ This
should not mean a bigger budget would be necessary. The Trust would have
primary f'inancial respon.. ibllity. There would be a National Fin..ncial
Admini ..tro,to,-. A National Director ...ould not just wo,-k ... ith the AO's.
There would be sections -fo'- Administrativ.. /Communication.. t ..sks;
Research ~ Training, Human Resource Development (af'-firmative action and
.. taf'-f development), Lobbyist/Media/PUblic Relations, Publications
(Magazine/Annual R..port/Ne...slett..,-s). Funds permitting, these tasks
could be undertaken by ..mployed .. taf'f', who should po,"sibly b~ elect.. d
f'or a 3~year period_ Ways need to be f'ound to integrate paid and
volunteer people_ We need to ilsk "Is thare a "olunteer organisation that
i .. a Ii".. and ..... 11 <lnd r",ady to take on tasks, 0'- do we ha"e to become
-fully I"-of'e .... ionali ....d?"

Sarah-Ann.. R...ynham said tt1at th.. discus.. ion had been " .. ,-y ..xciting and
the shape o-f our new organi .....tion had begun to ",merg.....s well as t10w we
could mova into new communities and wo,-k a1cngside them.

Ncel Robb said that i-f pO$s.ble, all employe..s shoulo be members. She
exp,"essed concern at non-membe,"s making statement" about tha Sash.

SESSION 7

Jo.. n ~k.-G,-egor a ..k ..d National to submit il propo".. l on which to mo"e
fo,-w.,rd into the immEdiat.. f'uture. Jenny de Tolly "e"ponded that th..
Black Sash wi "had to continue with "Oluntary and p .. id work..r". There w.."
not "uf'ficient con....n ..UI< on the merge," "s 1""Opo..ed to mo"e f'orwol.,"d.
Structw-al chang.. wa" n..eded. Th.. Sa"t, brought a per"pecti"a <In f'irst
gen.. r ...tion rights ..nd th.. AO's on ..econd Q..neration '·ights. She proposed
that the National Ex..cuti".. b .. gi"..n a mandat.. to .... t in motion a m..rger
of' it" nation.. l f'unctions. At th.. sam.. time it would of'f'er assistance to
tho".. region" which wished to mo".. gr..dually tow<lrds merging th.. i,- cwn
Ad"ice Of'f'ic.. and regional work.

It would be n..c ..ssa'"y to -find a p ..rson 0" t ..am who could facilitat .. thi ..
P,"oc..ss. Such a person could be " Blacl: Sa"h volunte..r. or oo".. ibly
fOunds could be raised to c,· .."t.. a paid po.. ition. This .."e'·ci .... would be
compl .. t ..d b..fore Conf'ilrence in March 1995.

The regions were .sked to consid.. r thi" propo"al and how it would aff'..et
their work in tha eniiuing 8 fflonths. It was efflph.."ised that ;l,s long "s
regions could work within their e"isting re"ources constraints, they
could "tart to implem..nt the ideas produced 50 far.

Ag'·eem..nt to mandat.. , Trans"aal, Bo,-der (asked that th.. p""son "iliit6
,,11 the r ..gion.. f'o,' di ..cussion), Albany, Natal Coast ... l, Natal Midlands,
N. Transva"l (f.. lt th.. p ..rson "hould not bl> a Sa.t1 memb.1t", and that
,"egular repo,"t backs st10uld b.. made, with a management struc:;tun> and
tim.. scal .. s .. t by n.."t conf'erolnce), C.pe Easte,-n (want to go ahead with



~om....tructw·al chang..~ now. lolould pre-fe,· lh.. pl...~on to b.. -f'"om within
the Sash). Cape We~t.,rn (want ..d to know wh.. r .. they ~tand On fundr.i~ing.

and ..anted th.. structu.... In plac.. by n.. ~t E~n..~. Ma,-y Bu,-ton ..~plained
that thi ....... not posslbl." given bUdgets EtC. The T,-ust I.ad no mon..y to
of'hw apart from what had b....n budg..tt..d. Lf ,glons ..ant to approach
posslbl .. fund..rs th..y should first discu..s thi ith the Fin.nci.l
Admini ... tr.to," and th.. AOT to avoid ov..rlap.)

Natal Midland.. want to work with th.. women' .. coalitlon as w.. ll as
education .nd monito,-ing -for loc.l gov..rnm..nt. Th..y want to In,,,tltut ..
I ..gi ..atcll (..o,·king .. Ith Natal coastal and .. ith help f,·om Hll on lobbying
and tr.ining), to in..titute a wom..n'" d....k with volunteer", ( ... q. rap..
su,·vivo,·s), .nd the AD to hold a community workshop onc.... ,nonth.

Nat.. l eo..",tal w.. ,· .. pr ..p.red to give a plan of action ':or the next 5
we..ks. Th.,y ..ould .... tablish • plan fo,· ...... t .. uctu'·lng and el ..ct a
<:ommltt ..... A mand.t .. t'o .. this would b.. "ought at thei .. AGM in 1 ,nClnth'"
tim... They would ..nt .... into bil.te..al discussion~ with Natal Midlands to
.nalys.. political ev..nt .. in K..a~ulu Natal, g., r"gional gov.... nm..nt,
lobbying and po..sibly t'unding, Th.. ·main ot' focu" would bl> education
t'or democ .. acy (Ioc.l govE'wnment .. 1<.<:tion",), w.. lt'".,· .. and p ..n"ion"" public
edu<:ation and the "01 .. of' the Sa..h In civil so<:iety.

Southe.. n Tr..",.v..al int..nd working in .four ar..... ' <!dul:atlon t'o,-
democ ....<:y, wom..n'", .. ight", and g.. nder is..ue.. (.,spe<:ially In t'a,-n, an.as),
second gene,-atlen right", ari",lng out of AD work within th.. f ..amewo.. k of
th.. RDP, demilitari ....tion (def.,nc.. budg..t, gun-free campaign, d .. .f..nce
budget 1995/9). Th1", should be a n.tional camp.ign.

North..rn Tr.. n5v... \, th.. Region and AD .. ill plan how to ..un together and
will asSe"", th.. budg.. t ..nd r ..deploy it' nace"' ..ary, taking additlonal
"esou,·<:.,.. ,-equi ...d into account. Th..y intend to expand the work of AD
monitoring, continue with on..-to-on.. I:onsulting and run workshops, e,g,
on abuse/"ape, empow.,ring peopl .. to ca ...·y th.. knowledg.. acquired into
th.. communities. (This could involve mlOmbers mot· .. ), AlSO, 101:.. 1
gov.. rnm..nt .nd the ~o'·thcoming IIl ..ction.. , It wa", t'.. lt that mo....
int'o..mation n....d ..d to be diliseminat..d te ...,gions beyond th., W..",t.,rn Cape
and po",,,,ibly Alison Tilley could help tr- .. in peopl .. te deal with th.. i ..
,·eglon's legislation.

Cap.. E.... tern plan t'or joint strat..gy pl.nning seSlilons b.. tw....n region
and AD, .nd to hold. "p,-ovln<:ial summit" in mid-Sept..mbe'· WIth Bo.. d .. ,­
.nd Albany ,·eQionSj to ask Legi ..atch to p,·ovid., a list ot' national
I ..gislatien to b.. w.tch..d (the .. egion concentrating on prOVincial and
10c .. 1 legi",lation), Field work .. ill b.. <:ontinued, Th.. AO Re~ear<:her to
concent ... t .. on debt, inh..rit.nc., law and wills, d~tabafie. T.. aining needs
to mOve Into capacity building. Oth.,r an,aS - women'", ,-Ight .. , publiC
inf'orm.tion (.rtlcle.. in p ....ss), in.fe,-mation package.. , waitIng ..oom
edu<:ation, p,-I ..on wO'"k, local go .... e'·nment monitoring, ..o .. king with thO!
wom..n'", coalitien, "tat't' and m..mbenihip d..velop",..nt and training .nd
observing how wo.. k impact", on the environm..nt.



Banlf.r to giv.. L..giwatch input to th.. "prov,ncial Summit"~ th"! AO will
feed into Legiwatch particularly par.leg.l~ versus community
empowerment, and look at staff capacity building and what skills need to
be upg,·.ded.

Cap.. Western: the AO will look at its int"!rnal working and the
differenc"! .. b .. tw....n voluntee,- and pa'd staff and monitors. n". region
n"!..do;; to asseli .. it finances and membership and th..n mov,", on to
L..g,watch, monitoring, public rel.tions, gende,- {networking with other
group.. , ~uch.s ,"omOln's Co.lition), media portfolio. Work "l,-eady in
hand will continue.

Albanll will attend the ..bove "summit", will in'lit"! Al,son Till"!y to
tr.in. Proj"!cts will continu.. - Social hi5tory tours, local guv"!,·nment.
p ..ac"! structu,·es, education for democracy, ..mpow"!rm"!"t of g,·oups th,·ough
AOs, and build on net..orks establish"!d durin" t.h"! vot .. r education
c.mp.ign with ..om"!n on farms.

Knylin.. will conc..ntrat."! on AD, domestic violence pr<Jje.t, use netwo,-k ..
from the votllr IIducation campaign, monitor Illaint,on..",: .. ca"es and
p"n"ions, facilit.t .. fore ..try ..orke.... ~,.-obl ..m.. , ana c:ontinue .. ith daily
..ork in the AD.

HII.dqu.rtllrs ... ill continue to eKplo....' the potential of p,·of..ssional
m.nagem"ntj look c.,·efully at ....se.rch .nd lobbying and its ..upport
Iit,·uctu,· .... ; on gender portfolio !;Iiv.. ~uppo,-t fo,· women in pUblic offic..
{nominat,onli to nation.1 commissions), ..urk on constitutional i~liues

du,-ing dr.fting of th.. n ..w constitution; re lo<:al go".. ,·nm..nt election!>,
el"ctor.1 rolls etc.; eKplore ..hat the BI ..ck Sash response should be to
the Truth Commi ..sion, and project. vigo,·ous image of the Slack S...h.

Dis£ussion of Campaign..
D.. 10!".tes then formed groups to di ..cuss the campaigns that needO!d to ~e

carried i'o,· ..ard during tho! n"Kt p .... iod. Th....e .... ,... li ..ted and divid~d

into broad categoriO!.. as follow.. : gende,· (AO'., ..om"!n in public off'ic.. ),
.... If.r.. <RDP, pen.. ;o"s etc.), L..gi ...tch/Constitution, 10c.1 government
(i'OruIll5, vot.. r regi ..tration and wOmen in local government), educ.tion
i'o,· democracy <eivi 1 ,"ociety, public educ.tion etc.), demil itaris.t;on,
Truth Commission, viol ..nce monito'·ing, (par.leg.ls and community
"mpowerment being AO issu.... ).

Regions th..n m.de commitm"!nts as to which areaS they wished to be
rO!sponsible fo,· and those to whiCh they wished to give support. These
....re:

$outnern Tr.nsv.al: ,·e"pon.. ible f'or Demjlitjlrllijltion <.. ith help -from
otller region.. ) .nd G"nde'· <.. ith Some financial aSliistance). Suppo,·t and
..ork On constitutional area", Truth Commission, Legi ...atch, ..ork with AD
on second gener.tion right.....elfare and "iolence.



"

Albany ofTer-OId to coo,-dinilte Jee@l gov"rnmllnt work <"'ections, education
etc.} and 91yOI support to g.,ndOl .. i ••uo_, .... If........ Jegi ..... tch and
"lahtI'''''.

Cap.. Ea..tern will work On loc.l government with Alb.my "I'd Borde.. and
will -Focus on coor-dinating the three region.. , human right.. i ....ue5 both
within the memberShip and the community, education for d..mocracy.

Nat.. 1 MiDland.. , lolill work on Legiwatch and lacal government in tho> ... ,"ea.
Support for dOlmilitaris... tion and gender i".u..". Continue with AD work on
welfare .... JatO/a i""ue••

Natal eo..... t ... l' No coordination off..red but will work with Natal Midlilnd.
on Legiwatch and local gcvernm..nt. Actively involv..d in ",elfare,
..ducat Ion for democracy and vot......duc~tion.

C~oe Western: Responsible ~or LEQiwatSh (nationally), main~enance

c ..mpaign (AD) _ Suppo,-t amd work ~or loc.1 gov..rnmi!nt, educ.tion for
democracy, vot~r education, demilitarisation. Coordin.tion o~ work On
Truth Commi .... ion, and AD ...m-k on all human rights. especially gender
issue...

Northern Transv~~I: Coordination of ~bolition of capit~1 punishment ~nd

,"upport fo,- 10c~1 'il0v.. rnm"nt. education fo,- d"mocracy. legiwatch,
envi ,-onm"nt. and demi I i tar iSllt ion (gun-f,-e.. c~mpaign).

Border offer-"d to coordinate the paralegal debate (subject to
confirm~tion at the AD workshop), and gave suppo,·t to ...elfare (thr·ough
th" AD). l ..giw~tch ..nd loc"l government (with Albany and C"pe Eastern)

National to be responsible for the pUblic r ..l~tions aspect and overall
coor·dination through the National E~ecutiv.. in addition to the
restructuring programme.

It was ~gr ....d that .coordinatin'il r"'iliOnS would produc.. pr·oposals as to
how they plan to coordin~t.. th.. various camp~igns. These would b"
circulat..d to .11 regions for comment ~nd input. COOrdln~tors ~r ..
responsible for checking out financ" ~v~il~bl".

J ..nny de Tolly th~nl,..d "veryone for participatin'il in the workshop and
the '-"'lions for t~king on c~mpaigns so enthusi~5tically.

SESSION R Chair: Sue Van der Merw"

9.1 Affir~~tive Action E~loy~ent Policy:

The Chai,· introduced Kerry H~,-ris's paper "The DOlVelopment of an
affirmative action policy in Black Sash employment procedures:
update on discu!ision document of 15.6_94"_ This paper .... li compiled



~~om ~~pontip.s ~~om BI.ck S.sh .nd concludQd with somQ
r~comm~nd.tlons fo~ thv dQv~lopment of BS .ffirmatlv~ action
policy. K~~ry H.,-ris th~n led th~ Con~~~gncg th~ough thg p .. p<i!~ .5
thg fin .. l d~aft had only b~~n av.. ilablg to del~g.t~s on the
p~gvious evening.

Kv~~y H.r~is ....kgd th.. t "low paid" be d.. let..d f,·om pS, 3rd bull~tifdp.,-•.
Points of' clarity WQrg sought on .. numbe .. of' Issues,

9.1.1 The legality of 3 months p,·obation pe,·Iod for newemployQes.
Various opinion.. were expre....Qd, i.~., leg .. 1 v. III..g .. l, and labou,·
lawyers s ..~m divided In opinion on th~ issu... Individual contract
between employ~r ..nd ~mploye" m.y ov•..-ride th.. Labour Rel"tion..
Act. It Wil.S ag,·e..d that the position ..hould be c:larifi"d "ft.. r
confer ..nce.

9. 1.2,. Time-f,-ame" for
more flitxible.

Implem~ntation of Affl,-mativ" Action n....ded to

9.1.3 loIho identifies an "app,-opri"te pgr..on" to bO! developed for"
particular jOb? It was suggested that th.. BS develop a list of'
p..opl~ and their job capacity and a corresponding li .. t of avallablg
job....0 that the two could tie match..d and updated regularly. 1'hi ..
would .nablg work~rs to develOp a Care.. r path should they so wish.
The~e was suppo~t for thi ....uggestlon.

Su.. v"n der Merwe then a ..ked del ..gat.... to brgak up Into their
region.. l groups to discu.... thg recommendations. Various opinions
were gxpressed about thQ proc...... o~ de.. lIng with the paper, SOme
rggion.. have already discuss.d th.. pap.. r and having prepa~ed

r .."'pon...... , and sOme not having had th.. opportunity to do so.
Conf.. r ..nc.. agreed to ..ork with the diff.. ,- ..nt level.. of
understanding of both the pap"r and th.. issue for affirmative
action.

9.1.4 R..gional responsvs: Th.. Chair a ..ked ~ ..gion.. to report back on
"l wh..th.... or not the dlscu»siom' weI''' u ....ful i1.nd bl w.. r .. any oth.. ,·
import ..nt i uli!.. raised that confe,-enc.. nlled..d to be awarg of. The
following i u .... li!merggd'

- confusion b.tw....n affirmativli! action and human resource
development.

~he dif~erence bvtween larg.. organisations and the Black Sash:
recommendations .... r .. not alway~ appropriate.

intern,,} promotion ..hould not be overdonli! - new blood .n the
organl ..ation could b.. a fo,·clI for good.

affirmative action was not an appropr.atll label for what wa..
bein\l discUIO...d.

if affirmativII action ..as carried out fully, rllcruitlllQnt ..ould



invariably be outside o~ Black Sash and thas~ people Nould not
be Black Sash members>

does the Black Sash need a speci~ic a~~irmative action policy
should the BS not rather concentrate on sta~~ development.

unhappines.. Nas expre..sed about the neN i ..sue Ke'TY Harris had
added to the end o~ her paper about making outside purchases
~rom ~i,·ms oNned by previously disadvantaged p,",ople. This
raised ne~ issues that needed more discussion.

people NOIre uncom~ortable Nith a~~irmative action In general, and
they Nould pre~er to concentrate on sta~~ development and
incorporate a~~irmative action into an overall sta~~

development policy.

9.1.5 Furthiw discussion then took place mainly around the issues o~

a~~irmatlve action being an issue separate ~rom, 0'- inclusive to
human resource\sta~~ development. No consensus Nas reached.
HONever, it Nas sUQgested that i~ an Inteyrated polciy NoS
developed that included a~~irm.tive action, people Nould be
employed in te,·ms o~ an ove,·all sta~~ developm.. nt policy r.th~,·

than feeling they N..rQ ".~~irmative action _ppointee.. ".

9.1.6 It was noted that legisation concerning a~~irmative action was
being dra~ted which Nould a~~ect organisations employing 50 or ",oro.
people!_ This ~ould a~~ect the development o~ any Black Sash pol icy
and it Nould be advisable to wait until thi. le!gislation NaS
available be~o,·e procee!ding ~urther.

9.1.7 It was also suggested that once a BI_ck Sa..h policy wa..
implement ..d, an "impact ..tudy" ..hould ~ollow and ,·eport to t.he 1995
Con~erence. This study Nould ,-evieN the Nay in which the policy
impacted on the BlaCk Sash's service work.

9.I.a It was agreed that a sub-committee be ~ormed to take the
matter ~urthe,·. Ca,·oline White, Lynne Teixiera, Kerr·y Harri""
Annamarie Hendrikz and Sue van der Merwe were appointed with a
b,·ie~ to consid.. r all th.. i .."u..s th_t h_d emerged ~,·om con~erence

together with K..rry H_rris's paper. From this they will prepare a
dra~t policy docum..nt which will be circulated to th" regions by
the end o~ September. Regions will then discuss the document _nd
bring reponses be~ore the Exnex meeting in November. The sub­
committee Nas asked to conv"ne! brie~ly to decide on a co-ordinator
and report to con~erenc. later in the day_

SESSION 10

10.1 Jenny de Tolly opened the session by giving a round-up o~ the
outcome o~ the! Str_tegic Planning sessions. As she perceived it two
main points had evolved: that volunteers and paid workers wi ..h"d to
carryon Norking togethe,·, and H,.t the IIfIportance o~ 1st and 2nd
generation right~ were acknowledged by the Advice O~~ice and Sa..h
members.
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8he said that there ~as general consensus (with the exception o~ 2
re~ions) that the Sash and Advice OTT ices wanted to merge their
struetu'-.,...

Jenny de TOlly summarised the division oT portTolios and campaigns
Tor the coming year:

al Gender - Southern T,".mwa",l
bJ Legiwatch t< Constitution - Cape Western (a cowt ... in amount of'

this will 11 ..." .. to be taken on ,"egionillly. but the overall
coordination would be with Cape West,,!!"n).

c) Local gov",,"nment ~ Albany, Cap.. E...",tern. Bord....
dl Demilit;orisation - Nortl,,, .. ,, T..a"""...... 1
e) P".... legals - Borde..
of) The b,-oad" .. is..we 01' .... Ii'are w111 be coordinat..d by the

Nat ional Research.. ,-.
gJ Maint•.nancO! - Cape West",-n
h) Abolition of capital Punishment - North,,!'"n n-.."..".... l

(Preto.. ia)
il T..uth Commi ..sion ~ Cap~ W....t .... n vi ... L..giwatch
j) Education fo .. D..moc .....cy - N... tional Ex..cutlve will hav.. to look

at who will tak.. on the campaign, but N... tal Coa..tal offu....d to
keep. watch on It.

k) Sheen Duncan .. ill be follo.. ing up on ho.. '::he RDP impactli On
the S..."h.

The po.. tfolio coo,"din... to," .. w...... ao;k ..d to fo .. mul ... t .. a pl.n fo .. thei ..
wo .. k du,"lng th.. y ..a,", with an outline of th.. l .. campaign.. b..-ing
ci ..culated to tt,e R..gions fa," comment, aft hich an Action Pia"
..ould be put into effect. The Nation.l ne lett.... could be used
effectively to this end.

N... tional Executive to be info..med Of the coo,-dinato.. 's namels, and
it was empha.. ised that the .... should be a SUPPO,"t g ..oup f'o,"med
a"ound the coo,"dinato.. s.

10.2 Condition.. of' Employm..nt: Ann..ma .. k .. H..nd,"ikz

The sub-committ.... f'ocusing on Conditions of' Employm..nt h.d met.
Thi".. b .. ief' ..... to di ..cus.. sala,"y c .. it.... i., ",t.H: development,
..et,"enchment policy, medic.l .id .nd the .nnual app ..ai ..al p ..o<:ess.

10.2. I Sala..y C,-jt"'-i ... : a d ..af't document outlining ... la,"y c .. ite.. iol
had been d ...wn up_ Conf'....enc.. wao; ask..d to ..atify the docum..nt
a .. it .. toad with two outstanding issu..s, nam.. ly annual
inc....as and a syst..m of awa.. ding me.. it bonus.... litill subject
to di ..cu ion f ..om int......st..d pa..ti ..... A ....commend.tion which
had met .. i th ""ume content i on .nd st i 11 needed fu .. th.. ,"
discu.... ion wa.. th", i ....u .. of ...,nio," BI ...ck 5... h .,mploy...... not
being ent1tl ..d in futu .... to ove,-t1me ..h..n attRnding Black Sash



10.2.2.

10.2.3

10.2.4

10.2.:5

10.2.6

10.3

With ,-e9ard to th.. contentious i ....u".. , int.. r .... t ..d parti ..", ..ere
a ..ked to submit their vie..s to Annemarie Hendrikz by th~ "nd
o~ AUQust ~or comment, she ..ould collate and r ..-circulate by
the ~i"st ..eek In S..ptember, .. ith th.. ~in... l dr ...~t being
submitted to Exnex in Novemb..r.

A~te" due discussion, it "a.. agreed that th" Is..u.. o~ ove,-time
~o'" ....nior ..ta~~ mu.. t be discussed ~urth.. r at the Worker' ..
Con..ultatlve Forum. With th....e proviso.. , the Salary C"it"ria
document ..as ratified.

Sta~f Oevelopm..nt: At pr......nt Sash h..... no Staf~ Development
po~icy. It .. ill have to fall .. ithin th~ Region's tUdg.. t and to
be fully endorsed by Black Sash, must be directly related to
job p ..r~ormance.

Th.. dra~t propo.... 1 ~"om th.. COE ..ub~committ...... ill b ..
di ..cu......d ~urth.. r at th.. Advic.. O~fic....orkshop. R"gionii .."we
a"'ked to budget fo,' the coming yea.. u .. ing the ~ormul.. laid
do.. n, so that these ~und~ could be allocated.

Ret ..en~hment: Th" opening document outlined a fe .. possible
p ..oces....... Again, this ..ould be discussed ~urther at the
Advice O~~ice "0.. k5hop.

PubliC Holidays: Th.. Sa..h is ..aiting ~o .. the Commission's
fincling .. on public holiday" and .. ill therea~ter renegot.ate
th.. Black Sa..h's policy.

Annual Appraisal: It ..as ,"ecommended that Annemari .. H..ndrik"
be pr..s .. nt at each ....Qion·s annual app,"aisal, th.. ,· ..by ensuring
an evenhanded ~o ..m o~ app,·aisal.

Relocation Exp..nli .... ' When ..mploy..e .. ",... r .. locat.. d to anothe..
regi.on an Initial p;o.yment of RI 000 .. Ill b.. g,·ant..d .. ith an
additional R250 p .. r :500km di .. tanc.. t .. av~lled, up to RI 000, a
total maximum o~ R2 000.

l1a,-y Bu,·ton paid tribut.. to Annema.. le Hendrikz and th.. sub­
committee ..ho had ..or ked so hard on the Conditions of
Employm..nt and thanked them ~or thel .. hard ..o .. k.

Sh....na Duncan gave a b"ie~ motivational talk on ttl .. use o~

mod..ms and u ..ged all region.. to start "sing them to thei .. best
..~~..ct - ultimately they sav.. an eno,'mous amount o~ tlm~ and
ar .. the be~t .... y o~ commun;c:atinQ bet..een the ,·eglon...



SESSION II Chair, Sue Joynt

11.1 Advice O~~ice Trust report back'

Ethel Walt reported on the meetin~ o~ the trustees whicn had been
held on Thursday 28th July. It wa~ noted that Thisbe Cl ..gg,
Annema,'ie Hend"ik~ and L.ur .. Best (WCF ....p) had att..nd..d this
me",ting. R..~.. rring to the docum..nt (1.7) Summa,'y o-f Rece,ptli ~

P ..yments, Janu..ry to June 1994, 3-year Funding Requi ..ement
Comp.,·ison, th.. subtotal su,·pl .... ," was attendant on the promised
-fund.. (,.ub-total bl b"'ing rec.. iv..d. The .... was -fai .. clJn'fid",,,c,, that
most of thes.. p ..omis", .. would be met. The t ..uste"li appe«led to
anyone who could a .... ist in broad..ning the funding b«li".

It was noted that Ethel W"lt had ....signed ali chairperson (though
not .. ,. a T,-u"tee) anct th.. t Sheena Dunc«n h..d .cc"pt..d ttl.. position
oT Chair. B",-bar. Klugm«n'l> resign..lion was also not"d, but no
,- ..placement would b.. liought in th" int.. '· .... t .. oT co.. t-'I1avings. The
new President and Vice-presidents would ~I,"o be trust".....

Discussi,,": Jenny de lolly con-firm..d that it w,,,; "ssential that we
lihould b",gin "ach y..a'· with 25% oT the budg.. t in hand. For 1995
this would mean Rl million, a qua,·t .... oT th.. R4.2 m budg"t.•

Ro""mary Smith proposed a vote of than~s to Eth"l Walt who 1n turn
P"opo"ed on" to Thi5be Cl.,gg.

11.2 Constitutional Ch.naes, Th.. ,· .. we .... no changes to the Constitut.ion.

11.3 ReliOlutions\.t.t..ments

11. 3.1

11.3.2

R~soll,lti9n on the R.D.P., Bo,-der/Albany/P,·eto,·i.a had nut
..eceived the te~t oT the propo~ed R.D.P. rp.solution which was
th",· ..~or.. r ....d by the Chair.

The "e"olution w"s propos"d by Laur.o; Be"t, " ..conded by Sue van
d.. ,- Me,-w". Car,'ied with I ab..tention, ,,11 "th..rs ,n -favou.. ,
Adopted.
T,,~t o-f R"lio1ution i .. £ttached to the minutes.

R.."olution on p..mjlit"ris.tion, Thi" wa.. ""ad by N.an Cros.. o-f
the South..rn T,·an..v,,1 who motivat..d the r""olution
speci-fically with reT.. renc.. to th" e~port a-f military
equipm..nt. The deTence bUdget wa" not incluct..d, and thi"
"hould be inclUded in the campaign.

IJ.3.2. I AnnlOmari .. H"n~ri~z noted thilt the omission o-f
mention oT it.. impact on wOmen ili a ...... iou" omi .."ion.

Th....t.tement w.." am..nded ..nd the text "dopt"d with 3
.ab"t..ntions. Text o-f Resolutation is iltt ..chsd to the minut.....



t1.3.3

11,3.4

11.4

Th,. st.t..-nt w~a r.ad by Cap. Wvstern CAnne H,li), ~od

propos.d by C~. Wett.rn and Alb~ny. Noting their part in the
.lection proc....s and their continued "'"C'I'Ssity, It wa. F.lt
t~t the~ structur•• need to ~ support~d oy the ~tat., with
loc~1 control d+ buog.t. and .or. tr~n~~r.~y of atructures.
The atat..-nt w~a ~..n~d and tne text adopted: 24 - For; I ­
against: 6 ~bst.ntions. Copy of the stat~nt is attached to
ttw einutes.

AbortIon st~t_nt: J.nny Clar.nce ca-_nt~d on the- r,ard work
put in by Dot Cl.elnshaw.
The statem~nt w~. a..nded and the te~t adopted Wlt~ 3
ab"tentions. T~xt of the state~ent .s attached to th•••
m.nute•.

AddItIonal l1.tt"rs, It was c:on.,de.... <l whether discUloI;lO'" b~

;ive,., to the followin;:

11.4.1 B'h... i faith \Iroup I·.quest for the n.min; of June
12th ... "Annual R~c. Unity Day". No ti.,,, fOI· d"b.t., but no
oppg.ition.

11.4.2 whethor the Black sa.h support e ...p. Town a. the ..at
of Parli.~nt. No ti.e for d.bat...

il.4.3 No-ination of Sheena Du~.n to the ConstitutIonal
Court. Thar~ was IIreat vupport for this. However, Shewna noted
that it would exclude h.r fro- all Sash lobby.ng and eff.ctive
contact. Sh" would nR.d ti.. to lI'v" the .att.r a lot .ore
thoullht.

11.4.4 Whether .taff ...-ber. c ...n be Local 6ov.r~..nt
Cou,~illor,,; Hillary Southall propo..ed t~t this .hould ;0
back to regions for dISCU•• ion and ~isl0n. at the Nov..ber
...l i ""iI of E:xnex.

11.4.S It was point.d out that the aopoint..nt 0+ "r
Lt.benber\l as "inl.t.r of Fina~.. ~d not been fully dlscu••ed
and allr.ed t~t the Nat. E:xec .•hould deal w.th the :sau••

11.4.6 AllJ.a.ny h.d a propo;>a.l to change the n...... of the
Black Sash to ~S ah~ and to alt.r the logo to, for Instance, •
1llU1 t ,-coloured h covvr I "II the canst 1tut .on. Th• .at Iv.t Ion
bel""il that the Sa.h i. alr••dy ~ll known but t~ ay~DoI o~

bLl'ck ClIlOUrni"ll) was no lonll.r appropriat•. fhe n_ colour.
~how continu~d commitm.nt to law/justice cut r ..collnls. the
ch~OQe that ha~ t.ken plac•. The Southern Tran.va.l added that
the Sallh w." also r.<:O\lnl ....bl ••a • "br.nd" from a ",ark.ting



point of vi., ... Alo"ny to circulat.. to all ""\lions f'o'·
disc:ussion.

11.4.7 Gille de Vlieg said th"t on "~omen's Oay in South
Af'ric:,," th.. black ..001..1' of South Af' .. ic" ..ho had b....n th..
sil..nt heroines ..hould b.. honou,".,d.

11. ~ Election of' Of'f'ic..-Bea ...... s

B",;'o," .. th" "lection of of'flce-b",a'" .. '·s took plac:.. , t,"ibut....as
paid to Jenny d.. Tolly fo," her 4~y..ar period of Presidency.
Mary Klein..nb....g said on behalf' of N.tal Midl"nds that th..y
.. ish..d to ackno.. ledg" J ..nny f'o .. her openness, st..ength. lov.. ,
acceSsibility "nd h"r ..no,"maus commitment. Lau ..a Best, as
N"tion"l St"l'l' Rep .•dded to this th" th"nkS of' tne sta;'f, "I'd
also p"id t .. ibute ta Jenny's suppo .. t, tenacity, p.tience,
5 .. " .... of ffi!mou .. and her dependability~no-matt..r- ..mar", .nd th.. t
it is .. ll volu"t.,-y.

Jenny in thanking conf.. r ..nc .. fo," th,s t'"lbut., sa,d that it had
been a ha..d p .... iod .. hich ..ould h..ve b..en in,possible .. ithout "
committed t.,am ..ho had .1...ys b..en incr..dibly .. illing and
supp'".ti"". Sh" had .. Iso ,-ec.. ived \I,·eat help f ..om th" ,· ..gions.

Kh,inenberg)
Sa..ah Anne

Presid..nt (p ..oposer: M.. ,·y
Vic..-P....sid..nt (p,·opose,·:

Nominations:
Mary Bu,"ton
J .. nny d.. Tolly
" ..ynham)
K<lrin Chubb Vic., P ..e .. id..nt (p'"Op05e,": Domini Le.. i .. )
Th........"s unanimous suppo,·t l'a .. the>;e nominations. EI ..ct"d.
C"p.. W..st.,,·n ..ould continue as National HeadQuart ....s.

In accepting the presidency, Mary Burton said th"t th..
National Executiv.. had ..gr d to 5"" the process through that
they had begun, d ..spit" f ling v"'·y bu,·d.. n"d. Jenny de Tolly
..ould b..com.. r ..-involv..d .fter h.. r l ....v .. to cart-y the
structur .. l process through to its conclusion, Sh~ sa.. th..
outcome of this procesli as moving the National He..dqu.. ,"t ..rs to
anoth.. ,- ,-egion. Sh.. concluded by saying th.. t th.. 1'1'.. structure
..ould ....k& it possibl .. for oth"rs to t ..ke on th.. job "I'd l'o,"
the Inack Sash to mov.. for ..ard .. ith ..n .. '·gy.

11. 6 o .. t .. of n..xt Exn.. x: to be decided at the next National
Ex ..cutiv" ....eting.

11. 7 O..te "I'd Venue of n..xt Nation.. l Conference, 10-12 Ma'·ch 199~

in Johannesburg. (C..pe E".. t .. ,·n to host Conl'.. rence in 1996)"

Th.. Ch.. i," th.. nked all those in Cap.. " ..stern ..ho hOld ..or ked 1i0 h..rd for
Conl'.. renc.. , "sp..ci.l1y Carol, Jacqui .. and Judy ..Ii .... 11 ..6 Glen and M.. ,"y
..ho h..d h ..ndl.d transport and accommod..tion.
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R...olulian in Support of th.. ROP"

The Reconst,-,.,,;:lion ;md O"v.. lopll'lent P"-oQr,,mm" (RDP) is deli"ribed
ali an int"\lr.. tnd, coh.. .- ..nt .oclo-..conom1<: policy 1 ...."'"...0..-k which
" ....k .. to mobilise ... 11 South Afr1",,"" to.... rd .. the ".- ..dication of
apartheid and the building of .. democratic, non-,.-",,1,,1 and nOn­
..exist I .... tu.- ...

Recognizing lh"t lhi" "t"t"menl of int..nt and the contents of tho>
RDP incorpor.. t .... commit..ent to the lh.-u.. t of the 01 ..<;;1, Sa"h" ..
V",ion St"temenl in th.. t the RDP is committ..d to tl"",

l ......diCillton of poverty ..nd dep.-iv"tion;

1 ?"ace and s"curity for .. 11:

, I~nking of reconlitruction ..nd development;

And furthe.- noUng lh.. t the RDP i,. cOli'lmittvd to:

...dv..ncin~ the equality of women in all lts pr09..- ..mm.... and in
pa..-tlcula..- a he.. lth ca..-e p..-o~r..mm....hlCh includes ..om,,,,',, ri~ht

to choose ..hether or not to terminatv a pre~nancy;

1 land r .. form, includin~ redistribution and restitution;

I a public works pro~rammv to address unvmployment;

1 priorltlzin~ social security and welf~..-e;

, .. system of justice ..hich .. ill be acc ..... ible and affordable to
all ~nd to a le~al aid fund for wom..n to test their ..-ights in
cou..-t",

1 t..-anspa..- ..nt and accountabl .. government;

f th" involv..ment of civil ..ociety in policy ",akin~:

Th.. Black Sash endor..es and gives full support to the principles
..hich underpin th.. RDP and furthermore resolves to take .. teps to
educate itself further on the contents of the RDP and to seek
....y" of ...... i .. ting in fulfilling its exemplary objectiv.... through
it.. o ..n ..o..-k and p..-o~..-amm..s.
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TtMt 81.,,1< 5....h 'HI'" coo.,.tenly "M"I "co-oittf!'d to noo-vlollt'<>"~ ..".;1
to ttMt de.ilit..ri~.. tioo of our society. Although lev.ls of
Ylol.n". have dropped in South Afr!". ~in,,~ the ~Ie"tion, ttMtr •
.. ro .till too .any in"id.nt. of YiolRnCe .nd a pot.nti.l for the
.lic.. I;oUon 01 viol.mc", IItill .Mi.ts. T ",trooOOlli" ... 1 numb.r .. 01
'ilun., both 11cen..etl ..nd unlic.n.ed. in t p<>........ion of South
Af~l(:;o"., th" ~ ..v... i"Q 01 "II thing. milit"'~l"UC, ..nd the
.. t.t,tutle th.. t "iolenc.. is lho solutio" to ma"y of 0'-" " ..oblo.....
eonl~ib... te to lhi .. polenU .. I.

Millt.... i .... a"d Yiolence h..ya p.... ti" ... I ly "dv....o;" eff.ct. on
...o",.n ..nd "hild......, ."d on the .nYlron nt.

l,jQtil'lIil th..... points .."d th n.thi".. 1 ..nd av.... iclOUS .. ttit ...d .. ot
thos. inYoly~d in the ...... t de in South A1 .. ie nd wo.. ,d-.. id.,
the BI.c~ S...h comait. it•• lf to. i" the "ha.. t te '

1 s ..pporting ..nd endo...ing ttMt " ........"t GIM..I FREE SOUTH AFRICA
CAI'1PA I GN; ..nd

, .,.."au....ging the p ..e • .,..t goy...n..,.,t to pu...ue poli"i....hi"h
endo..se tha di ......ing 01 people and to .... i.t .Mpo.. ting
..... to othe.. "ount.. i •••

And in the lonQ to"r.,

t "ontinuing to proaot. non-violent .. thad.. 01 ....olying
p..obleD§ in"l ..ding the ...jection of gun.,

t ....,..king to ",Ii.in.t. gun- ..unning,
I ,,~.p.igning for d••ilit I ... tion of ou" ~ ••ty
, the conye... ion of the indu.t..y to .. It...n.tiye p..od..ction,
t tho ....pens.oo of the t ...de.
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The Bl.~t Sa.h nal•• that the Pe.~. Accord and its structure•

.ad~ ...i~nlfic.nt contribution to lhe s ...cc••• of the eleclion

process in April 1~4.

The ~.rvlc•• Of ~itor. and dispute resolution ..ch~'••• a..-.

still b.in~ cal ted upon in meny communiti•• which face violence

end tension .

.. ~ll.v. thet there ts • continued urqenl need for peece work

if the Go",ern-.t of NaUor,.,1 Unity hi. to ....cc.ed. It h.

therefore •••entia. that the .t.te ..ke reSOUrCes .",.llable for

its i.ple.entation.

w. support tke d.-end for .. proper, transparent audit of the

fln~ci.l effai..-s of the Netional Peece ~r.t.rl.t. end

r,..;~d tket control of budqets fo..- Peece Wo..-k ~ devolved to

R~ion.1 Pe.ce eo--itt••• sO tn.t reSOUrC•• Cen ~ ti-.ou.ly

d.ploy~ and .ccount~ fo~.
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Sti,t_t Callinljl on ... I1Dralori..­
on Abortion Prosecution.

T~. Black Sash ..e-affi"•• it. co--it.ent to its \q93 ....olution
on .bar-lion. In light of this, it suppo..-t5 ;any .....~.bl...
prD~.1 to broaden • ~n·. r1Qhl to chooSe to c~t1nu. ~
pr~Qn.ncy to t .... or to tarainal. it, particularly .n In. f, ..at
lr.--.t....
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