REPORT OF THE POLITICAL ACTION COMMITTEE TO NUSAS CONGRESS 1983

A.INTRODUCTION

In assessing political action this year, there has been a need to
be clear on exactly why we organise on campus. This 13 necessary
before we can fully assess our activity and how we have employed
the theme"Educating for Change”. Educatiocn, Mobilisation and
Organsisation were seen as the important ingredients to approaching
our activity - we will assess this years activity in these terms.
We will also consider organisational forms specific to campaigns.

p.WHY DO WE ORGANISE ON CAMPUS

The question of why we organise on campus is a critical one. It,

is only with a fully developed understanding of the role of Husas
on campus that we can plan, implement and assess our activities
effectively. The following points, which will hopefully serve as
the basis for further discussion were identified:

1. Through our involvement in Nusas organisations - with emphasis
placed on internal education and the development of skills - we
develop democrats with a lifelong commitment to working for change.
By organsing democratdécally we ensure that our actions and conduct
are consistent with our goals.

2. The educational content that we give to the issues we take up

on campus make students less receptive to &tate initiatives and more
sympathetic to extra-parliamentry opposition.

J. The struggle over ideas: Political domination is enforced
through repression and persuasion. The maintenance of the status quc
as regards the ruling minority occurs largely through ideoclogical
mechanisms - education, media etc. and we are not subject to direct
forms of represssion which the dominated majority experience-.

The state, in its attempts to divide the majority, also simultaneouslvy
attempts to reorganise and rally the support of the white minority.
Since we have come to define our constituency as white students and
our area of involvement as a university, for the above reasons we
eéngage on campus in a struggle at the level of i1deas.

This ideclogical battle is central to our understanding of why

we organise on campus. WE must attempt to counteract dominant
ideas by challenging students about their own ideas, expose them

to South African reality, and to pose real alternatives, drawn

from the broad democratic movement. WE are intellectuals, accordéd
a privileged position in society, and we use theé significance of
this position to persuade and challenge our cogpstituency.

The nature of the university as an 1nstitutinﬂgearninq. although
undemocratic, # which allows us access to information, and permits
a level of debate, provided us with an ideological space in which
we can act. In our ildeological battle, we must therefore expose

the undemocratic nature of the university and inject into the politial
process we attempt to effect on campus, ideas of democracy and the
fight for control over our own lives. We must attempt to change

the ideas that students hold. This understanding .has led to the
concept of the university as a "site of idauluglcal struggle™ -
manifest in the increasing emphasis on things like internal edus=
cation, the need for greater educative content in campaigns we

take up, and a concerted effort to shift students ideologically,
rather than simply raising awareness.
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4. A crucial aspect of engaging in a "struggle of ideas" is challeng -
ing our universities and education, and attempting toe change them.
University education is one of the ways through thes State attempts
to win the support of the white community for its rule, and to rep-
roduce the way in which our soclety is structured. Our education
reinforces, for example, the ideas that those with mental skills
have an inherent right over those with manual skills, and that white
intellectuals and professionals are the natural rulere of soclety.
We are trained to join the ranks of those who enjoy power and prive-
lege, and to serve their needs rather than those of the majority, of
the people.

It is therefore essentialthat we develop for ourselves, and then for
campus, a thorough understanding of the role that our universities
and education play in our society. It is of importance that, where
appropriate, we attempt to change this role+ to make our education
more progressive and to make the univerdéities more democratic.

5. The significance of our organising on campus is that it is in

this way that we particiapte in the broader struggle for democracy.

‘It is wvital that our activities on campus and within our organisations
are firmly grounded in an understanding of the circumstances and demands
of the broad democratic movement, and serve to further its objecs

tives. : !

C. THEME

One of the ways in which we try and link our various campaigns and
focusses is through the implementation of the them. Consequently,
we tend to use the extent to which we've implementead the them as a
vardstick of how successful we've been in educating and

moving campus.

This year we encountered what seems to be annual confusion over what
we mean by "implementing the theme". WE differentiated between

the theme as the few words we tag onto posters, mention in speeches
etc., and the ideas and aims that we try to encapsulate in the

them. In assessing how successful "Educating for Change" was,

we concentrated on the latter aspect of the theme.

It seems that we have begun to integrate ldeas about the importance
of defining campus as our site of struggle; the fact that Nusas

held its first ever Faculty Council conference this year is

evidence of that. Creche campaigns on Durban, Pietermaritsburg

and Wits also attempted - with varying degrees of success - to
expose the unegqual nature of our universities. Studentsa

challenged admin on Rhodes and UCT campises over the isaues of
freedom of expression within the universities.

Desvnite this shift in focus 1itgf seems that we did not adeguately
develop st:udents understanding of the role education plays in
maintaining the status guo; the crisis in education, and of what is
meant by "the education struggle®”. Rather, we tended tc mobilise
around university issues, which constitute an important but limited
facet of the education struggle. WE neglected to open students eyes
to struggles on black campuses, in schools, etc. More importantly,
wa failed to draw the link between crises in education and the
generalised erisis faced by the state. This is particularly evident
in one of our major campaigns of the year- that around the Quota ACt.




It seems that on the campuses, where there was close co-operation
with admin, this prevented us from making those links.

In contrast, where admin was not co-coperating with the BSRC,

these SRCs to some extent fell into the trap of identifying

admin, rather than the state, as the target of thsir campaign.

Even where attempts were made to link the @uota campaign with

the exposure of the 5.A. education system, they were not successful.
STudents were roused by the possibility of the Quota system being
implemented, and were impatient with speeches etc. that they saw

as not directly addressing that issue.

This raises a set of guestions relating to reactive, and
formulative or offensive campaigns. It seems the lessons to be
drawn from the Quota and other campaigns this year is that high
profile, dynamic isssues that mobilise campus have their disadvantage
as well: they limit the amount of aducative content that can be
conveyed. We need to address ocurselves to the ways in which we can
both take up the issues thrust on us, the referendum, quota, banning
of student press, and integtate them into a coherent process of
education, aimed at exposing the nature of apartheid.

Possibly, one of the means of situating these issues in a progressive
context is to have focus weeks, pamphlets, campaigns etc. to lay!
the groundwork for when we do seize on one particular issue. -

D. MOBILISATION

l1- In discussing mobilisation, it is impeortant to consider the

feliowing:
- It i3 essantial to mobillise new constituenceis in order to extend

ones base. -
-~ To be effective, mobilisation must be transformed into organisation

Z. In reaching new constituencies there is a need to be more
creative. To do this, it is important to understand those constituen
cies one is attempiing to mobilise; more specifically, to identify
those issues to which certain constituencies are likely to respond to
eg. militarisation might be appropriate for Christian groupings.

2. A problem that arose this year was that although mobilisaticn

was extensive, it was not effectively transformed into organisation.
In this regard it may be noted that the form that mobilisation takes
will affect the type of organisatlional gains that can be made. For
eg., it is possible to make a distinction between mobilisation leadin
to short-term organisational forms (eg. the C.P. campaign ldading

to SCANC) and that leading to long term corganisational gains {eg

a campalgn leading to the establishment of faculty councils).

4. This year ahs seen the development of particularly exciting

forms of mobilisation. New forms of media and new mediums (eg
concerts) were used in mobilisation.

A number of points about mobilisation should be borne in mind;

- low profile mobilisartion, eg focuses, diesplays, seminare can be
used to maintain mobilisation and even to extend it to organisation.
- Petitions and surveys were used very effectively this year, however
care must be taken that they are not overused. An assessment should

be made of their appropriateness,



WE shouvld addraecs poursgelwes te creative wavs of mobilisation such
as plays, concerts, radioc stations and slide-tape shows.

5. Mobilisation must start from the level where campus 1s at. Furthers=
more, mobilisation must not be allowed to and in a vacuum but some
effective follow-through must be provided (eg. by providing structures
into which mobilisation can be channelled).

E. EDUCATION

i. In general campaigns had limited educative effectivesness. Fnrt
eg., in the Quota campaigns we teneded to mobilise well but
neglect educating.

2. WE did not plan sufficiently before campaigns as to the ideo=
logical position we wished students to reach.

3. This is partly a result of our campaigns being reactive rather
than formulative and to a lack of a programmatic approach.

#. The mass mobllisation whelh characterised 1983 tended to inhibit
internal education.

2. While we have educated our campuses to different degrees over
the.past year, we will not be able to assume the same level of
education from the heginning of 1984. New students on our campuses
means that the initial pitch of our campaigns must be aimed at those
new to campus.

6. Instead of planning and presenting campaigns in isolation from
one ancther, we must direct our political activity at developing
an understanding of the states attempts to restructure our society
as a whole eq. instead of the tendency to approach the Quota and
constitutional Proposals as two separate issues, we must draw out
the connections between the restructuring of education and the
politiacl restructuring.

7. WE must link issues of direct concern to students such as

bad lecturers, lack of effective participation in decision making,
gexual harassment to an understanding of the hierarchies of power
and sexism. WE must also promote an understanding of the connection
between "reform" and repression eg. between incidents at black
schools and the role of the universities.

B. So while in the past we have tended to take up an issue, say the
‘constitutional proposals, and while we mav have moved the issue to
pepularisinag the UDF, we have not alwavs used or included othe:
political issues. On the other hand, havino established a level of
mobilisation we can move in the other direction and use support
for UDF to aglive a platform for raisina, sav the banning of the UDF
affiliate SAAWU, or raising struggles on black campuses and in black
schoois. Linking these back to the restructuring of education as
evidenced by the de Lange Commission and subsequent white paper,
the Vista initiative, the Quota issue and new university admiasions
Ehiteria and subsidy formula.

9. By developing a connected and coherant understanding of our sociel
we can then come to terms with the guestion of what we mean when
we talk of change.
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10. On the basis of thisz understanding we can appreoach the guestion
of how we organise for change, the necessity of extra-parliamentary
opposition and pre-empt any misconception of all extra-parliamentary
oppesition as illegitimate, illegal cor violent.

1l1. Whatever cur form of corgantsation - front, ad-hoc committee,
SRC or sub-committee - internal education to this organisation is

essential for establishing the direction of a campvaign and for
translating mobilisation into organisation.

12. The student press can be uged both to proevide in-depth follow-dp
to campaigns and mass meetings, and to ralse issues hefore they

are taken up as campaigne, thus helping to cultivate a climate for
mobilisation. -

15. WE must consider giving educative content to SRC elections where
possible by taking election debates into residences and lecture

theatres and introducing general political/campaign issues into elect
speecheas.

F QRGANISING

When attempiting to draw lessons from activity this year, we start
from the premise that neither mobilisation nor educatlieon ececurs in
a vacuum; that orgyanisation facilitates and directs this process.
A number of questicne around orocanisation can be isolated and need
to be addrressed in the forthcoming year; -

1. WE need to instill inte our organisations an understanding and

" a commitment to democratic forms of organisation. The development
ef a broad base of active lnvolvement in our organisations and an
ability to collectively palan, is crucial. Here it is particulalry
important to develop a thorcugh understanding of the specific nature
of our task on campus and a broader understanding of S.A.

This will ensure our development in a progressive direction. A
further point, already raised at Congress, is that democracy and
efficlency are not mutually exclusive.

2. The development of democrats through the process of crganisation
the passing on of skills are tasks vital to the continuity and
effectiveness of our organisations.

3. There is a need to address the problem of translating mobilisa=
tion{especially of the scale witnessed this past year) into organisa:
tion. For this we alsec need to link the issues raised in campalgns
as well as to "provide thorough internal edu:ntiqn uithin organisati;
forms specific to campaigns.

We need to be creatlve as well as sensitive in attempting to draw
people who nad been involved in issue-based campaignrs, into our
prganisations. Space for active involvement in the structures of ou
organisations needs to be cpened up. Creative forms of organisation
need to be sought eg. SCANC at UCT thie year. Students on campus ar
not an homogenous group and each constituency needs to be identified
and drawn into our campaigns as far as possible. Flexibility

in our structures facilitates this and a creative approach to
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organisation in these constituencies is impertant.

4. Co-ordination between Jgroups has been dealt with in a positivel
way this year and must b2 developed upon.

U "he Jeilure at tlazs to achieve a balance betwsen off-

CATLES and on-canpus i1s55u2s8 have beén Lo the dtriment of ocuyry oraganisa
hi. ewarene: s of bal-ace iz wvwital to ensure the effective bhuildineg

of organization on campys. Organisations msut realise their limitat:io
and their constitasncizs. t

6. Thered 15 a neaed to understnad the blance and effectivesnces of
short and long term organisation.

7. WE must as far as possible be formative, rather than reactive in
the issues we take up -~ this should inform the form crganisation
takes on campus, as well as the organisational gains that can Le mad=2

B. Media and the use of it has been iscolated as an inportant area
for promoting and building eorganisation.

G CAMPAIGNZ AND CRGANISATIONAL STRUCTURES

in this section we discuss three types of ocrosnisational structures
in taking up campaigns.

i+ Ad- Hoc committiees,.

Although an ad-hoc committee should be defined in terms of the indiv’
campuses a braod defi.ition is that it is an orcanisational form
inltiated by our NUSAL organisations and vhich encourafges individuals
as well as saipportative ocreanisctions to joln cur campaign. Prioriti.
in this erganisst, sral ‘com Jrncilude an lntevrnal education programme
therby extendin, t.o2 s:ue, g2d lusas orgeniuations £m1l1 involvement
in the campaion.

Ri- jec coumitteds as an organisationul fovm £llow for a larger
working group, ond Zevelop links with other orgeniseiions and indi-—id
who mav be called on in future campaigns. 1t must be ensured that
individudls whe join the ad-hoc comm are drawn fully into the wnrkiﬂh
group through a democratic working process.

Z. Organisation

The individula organisation as an organisational structure needs litt
explanation as it is that form usually used in short term focuses.
Limitations are that it does not necessarily encourage students to
join, thus limiting the size of a working group, educaticnal input
outside the organisation and links being made with other organisatic

3. Campus Fronts.

A front is a form of organisation in which a numher of organisations
often holding diverss views come together over a particular e/ issue
eg. SCANC. SCANC showed the possibility of playing a peopular
mobilising role as well as extending organisational links between
Nusas=-supporting osrganisations and others, thereby potentially
broadening the base of Nusas campus support. To ensure this,
however, Nusas supporting organisations which initiate a front mpst
be strong enough to cope with mere than their usual activities as
well as to paly a full role within it. Within the front, there mus:
be clarity as to which issues to take up as opposed to those taken
up by constitusnt organisations. As in SCANC, organisation within



7

a front can develop to esnsure participation of members of affiliated
organisation, as well as individuals mobilised during the campaign.
Sub-committees can be set up to further allow for individual
involvement. These developments were particularly important within
SCANC as they palyved the role of intermediate organisational formsi
between mobilisation of students around the particular issue(eg. the

new constitution) and the joining of Nusas corganisations .

Central to this process is internal education (within the sub-comms

of the front) which can broaden out beyond the issue and thereby
encourage students to develop a committment and understand the importance
of their invelvement. It is5 also impeortant that members of Nusas
organisations participate in the sub-comms.

The front has a further role of attempting to unite and politicise
organisations which would normally be considered "apolitical".

eg SCANC served to co-ordinate activities of campus organisations
around the anti-constitution campaign, thus presenting a united
student expression of opposition to the constitution. By drawing
froma broad range of constituencies, the front served to gain much
campus support. It also served a role in the poolong fo resources.

A final point regarding the unity created between organisations within
a front, is that it lays the basis for further jeoint involvement

in later campaigns. A reltated point is that . the front
organisational form needs to be seen as campaignsissue specific.
Difficulties arise in attempting to extend the front beyond the

issue it was originally formed around.

4. Assessing the forms of ecrganisation within campaigns.

- Must assess what effect the organisaticonal form will have on
Nusas organisations. Parameters should be defined and limits should
be set to ensure that the form of organisation is specific to the

campaign.

l- Must assess what impact on campus the organisational form will
'have in terms of its image ie. the image of a front wversus the
age of an ad-hoc committee ws the image of an organisation.

st assess the limits of Nusas' organisational resources, so as n

no o weaken eorganisations through over-extending.

- Within the organisational form, must have intense internal
education programme, therby clarifying the direction of a campaign a
and how and why issues are taken up within it. Specifically the
question "Why we organise?" with reference to the pertinent campaign
should be a guestion addressed to ourselves.

= Further, internal education should serve to extend the under=
standing of those who have become invelved on an issue basis.
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