PRINCIPLiS OF FORMATION OF AN ORGANISATION.

An organisation is a group of peovle working together for
a particular goai.

¥hat makes a group of people decide to form an organisation?
An organrisation answers to a particular need sothat even before
you start forming your orgarnisation you Iirst hav;e tc discover
what problems therec are and whether these ere ccmmon felt problems.
This nezd or the satisfacticn ¢f *his need Secomes your goal.You

t to form an crgenisation because you waiat to satisfy this
I::mon felt need. The need for the formation of an oi'ganisation
is often set out in the preemble to tiae constitution of an °
organisction,Examples of these are the NAYQ and SASO constitu-.
tione,The rreardle to tis NAYL constitution is as follows:

“We, thz Black Youth of this couniry, having scrutinized,

assessed, and defined the goals, aspirations , needs and obli-

gations of the Black Youth in the struggle for liberation in
Thi: counlZFyeesesse; and further noting tne rcec, -aiecvaace,
importance anl eliectiveness cof a. Rleck ‘.'.n.tJn Crgenisation in
the renlizaticn of our ne2ds, 2eClaTeesiivesne”

15 foxm this o*m_eatian ynu tresni:,, 1% need pecple wuth
whom. Jou ex: golrg Yo work, Tuving Toroed jovrselves into e
group rou cen now draw your eins aand cbjcetc, You break down
your goal into concretized steps. In your aims you work step by
step whi-. you went %o achieve. The gotl may never e reached in am
organicoilon vut the breakind dowa of tke goal int> smaller
units hrings you c‘a:cr %o the wecliration of your goal in that

" they may te easier to ac!;.e"n a"r‘ may be anrhiev-hle in a shorter
span of “ime,.7ihe individual ‘aims form part of a mea~> +owards an
end continuun, a croin leading to your broader goal,

After forming yourselves into a group and having declared.
yourselves to form an organisatisn to struzzle for the satis. -
faction oftkis need and Laving drawvm yor zims and-gbjects, you
‘can now define your membership.You nust define vho isgeing to
,mate in this body, i.e.you defin= vho is going to participate
in the activities and in the actualisation of tk= ains and
objects of the organisation,



The structure of the organisatio'n must be defined, It pust
be established what the highest policymaking body of the organisa-
tion is going to be and what other committees and sub-committees
the organisetion is going to have +together with the definition
of powers and duties of members of the executive committee.All
miters relating to the structure , who is going to ste*r the
organisation and how it is to be administered must be clearly
established, ' )

When you have doneall this you must have a definite programme
for the organisation. The aim of this programme is to keep the
members involved in activities that menifest the aims of the
organisation.The other aim of programming is to actualise the
expressed aims of the organisation and to keep the memjers of
the organisation unified in a common set of activitiesqIn pro-
gramme planning theorganisation has to identify the prdblems and
determine common objectives, fdrmulate the procedures ¥y which t
the goals can be achievd, evaluate the failures and achievements
and to proceed to solution of other problems, ’

In programme planning evaluation must go on continuously.

In actualising the aims the organisation is likey to meet some
stumbling blocks that contxibuﬁe towards the failure.: of the

- .programmes, sothat now and again the organiution has redirect
programme planning and formulate strategies of operation. In
formulating strategies the organisation , after looking at its
position, must define how the programmes of the organisation are
to be carried out, This is a necessity becuase no organisation
can survive without formulating strategids of operation,

The attitude to be adopted by an organisation 4is affected by
whether the organisation is . membership oriented or not. An
organisation that is : . interested in membership.would have to
take into consideration how it approaches people,For instance if
it is an organisation selling an ideology it would be in the
interest of the organisation to consider seriously how its
members communicate with the public.It may, for instance decide
‘to collaborate, conscientise or confront depending on whether
the other party agrees, or is apathetic or disagrees,

Brothers &nd Sisters , these are some of the points to be
considered in forming an organisatlon. I wish SASM a successful
inauguration,



