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1. Contextnalising the lorthcoming elections

Ik is important to contextualise elections for a Constituent Assembly in ordar to
émphasise the point that our approach to the elections is just as, if not more imporfant
than the contents of an election manifesto per se.

1L1 Clections for a CA should be regarded as part and parce! of the nations! demoagratic
revolution. Such elections are not a departure from our overs!l programme, b av
important stage towards the full realisation of our objectives. These elections dm not

ark the installation of national democracy, but are a crucial step in the trangkion
tswards national democracy. The elections msark the formal beginnings of the transkion
ptriod.

1.2 The-main content of Sur revolution is the liberation of African people in partididar
and black people in general. The focus, character and content of our election campdign
should reflect this reality. It is important to continually aid uncompromisingly re-amert

tHis in order to counter some reformist tendencies beginning to emerge within sections
of the natiansl libaration moveament. Nownday< thara ic precsiire for nc ta ashandan egme

of the main tenets of the national liberation struggle “in order not to scare voters awgy",
Our Darty is 2 particular target bere, The natiogal liberatioc movement is being asked
to break the alliapnce as an sftempt to win some undefined ‘middle ground’'. We are
being called upon to satisfy and attract 10 000 voters In order to lose millions of voters®
Yvie need to ask ourselves the questions: Who is scared of the SACP? Who s scareg of
ngtionslisation? It is not the overwhelming majority of our people, but a minority stho
in sny event is not going to vote for us,

1.} It is absolutely important that we as the SACP, aod the Tripartite Alliance g 2
whole, eoter this clection on 2 principled rather than an opportunistic basis. Entetfng

these elections oo 2 principled basis means that we unashawedly champion the causy of
the most oppressed and explolted sectors of South African society, who constitute (he

overwhelming majority of our people. This should not be a problem If we believe fhat
oul programme truly represents tbeir aspirations. It is also the struggles of this immapse
mgjonrily, cynically referred to by the liberals as a "silent majority", that have taken sur
struggle to where it is. This principled stance is informed by the fact that there Is &
fundaments] contradiction between the interests of white minority rule and thase of fhe
oppressed majority. If we iy to be everything to evervbody, we are, in essente.
saarificing our noble objectives ood abandoning the majority of cur people. This would
cogstitute an opportunistic entry into elections. Such opportupism is characterised p»
a ‘wishy-washy’ ‘catch-all’ election manifesto that means nothing to evervbody.

1.4 We must reject the notion that the deepening of mass strusgles ic in contradiction
Lo preparing for an election. There is 2 growicg industry of advice, urfortunately fram



gven our ovn ranlys, telling us to wove away from the politics of masa wruggle te the
polltics of contesting elections. The best way for preparing for an electlon is to intehsify
aur strugzgle on the ground in order to prepare copditions for an effective transitiop. In
preparing for elections our mass struggles should be focused on dislocating aparfheid
Siructures on the ground, iu order to bulld transifional structurss from below. Qur
experiences with the Nationzl Peace Accord here should be icstructive. Creation of
transitional structures at the top is pot going to automatically [Uter onto the greund
where It matters most. Struggles are therefore needed to ensure that it is the psople
themselves, in their varinous localitles. who constitute interimitrancitinnal gnvernmsent.
Such struggles would also strengthep our hand in any trznsitional govermmnent. Sugh &
fecused strugele would immediately relate local struggles to the process of negotigting
2h interim/transitional govyernment. Qur approach to elections should be that elections
constitutes part of our strategy of mass moblilisation and represents what will perhaps

be the largest of our meass action campaigns.

1.5 The development of a raess action prograrame to prepare the ground for a free and
(4ir election Is the most important task for the year ahead. It is proposed that our mass
aetion should target those institutions of apartheid that threatens most the holding of 2
free and fair election. The lack of free political activity in some of the bantustans sheuld
be 2 priority. Mass action should be embarked upon In bantustanc like KwaZulu,
Bbpbuthatswana and Ciskei, Thils campaign should be taken up 25 a national campsign
2s & matter of urgency, Such campaigns should be replicated at regional level, with
particular attention being given to structures such as the NPA and the TPA. For an
example in Nztsl the NPA Is In alliance with Inketha through the Joint Execugive
Authority, and through thls structure they sre engaged in resiructuring regoal
government In such 2 me2oper that the federalist bloc is sirengibened. Therefore, in the
case of Natal the JEA Is one of the structures 10 be targeted as part of the crestios of
toe climate for free political activity.

1.6 At local level, widespread campaigns should be launched to trv and dislocate as'well

s discredit apartheid local authority structures. These structures continue to pose in
U] PAILI VI LUC LWL ) B DCLIYUS UUSLEUIE IV LIE BUILIUE Ut & 1fex BIU 1310 giecTipln.

In particular these structures are engaged in widespread unilateral resiructuring zitned

&l strengthening the interests of the white minority regime at local level. There are
already bundreds of local struggles and initiatives throughout the country, anéd they necd
1o be co-ordinated and be given 2 natianal character. Our strateric objective during this

yeir should be the shifting of power awzay from apartheid structures to joint intettm
Ssrtuctures,

1.7 There arc numerous advautages In emnbarhiog vu such struggles. Some of the mpst
lmportent include the following:

i. Tackling the root causes of the violence and repression s some of the
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Is thei the fociie should be on the structures themselves, a-:C an ideoiogical attack
shouid act te suppori concrete struggles



b. Such strugeles would also create the basis for & muss-driven trxusition prpéﬁa.

¢. The crestion of a basis for buildine an interim governzment from below mther
tban relying only on pationa! agreements, whose effect nught not filter dosn to
the ground. It is also the alm of the regime to-enter into nationzl agreements that
do pot affect its power base on the ground. Any transition structures will not

take root 81 local level unless the necessary condilions are created

d. The mobllisation of people for an election campaign around 2 conerete
programme of acfion. Such 8 programme would directly relate to pational
negotistions for transitional arrangements

e. Such =n spproach would xllow models of local and reglonal governmadht to
evolve from below ratber than being imposed from above

f. Qur hand in ro interlm government will be strengtbened

g. Our branches will be given & concrete programme around which to orgénise
taeir actlvities.

No matter how attractive our electivn mmnifesto and election speeches would bg the
crux of the matter is that people will vote for us only in,so far es we continue to tackle
idsues that affect them on a day-to-day basis. People will vote for us on the basis of our
track record. Our track record is not only what we have done ip the past, but what we
continue to do,

1.8 Although we will be entering these elections as part of the Tripartite Alliance and
ah ANC lod front, we nead to guard thée indapandance of nur Party and other organs
of the working class. History tells us that it is in such moments of ‘Uhuru’ and
democratic elections led by national liberation movemnents that the independence of the
working class is sacrificed to the detriment of our longer-term objectives of a transition
té socialism. We need to see these elections us simultaneously requiring the strengthehing
of our position 2s 2 political vanguard and leader of the working class. Coasequantly
our contribution to the electiva campaigo should reflect thls. Such strengthening oy the
role of the workiog class will also ensure that It Is strategically placed to play a cedtral
rble in both the transition process and In the establishment of 2 national democrady.

1,9 Perhaps what is most important for us is to ensure that the election campalyn is
spass=diiven. [t |3 cur brancheot su the ground that are golng 1a ha the mainctay it the

‘whole campsign. 1t is for this rezson that the nature of our election campaign mu® be
sharply different from bourgeols-sivie election camprigps. In fact the major benefil we
should derive from 2n election campelgn is Dot only winning an eiection - which we must
- but also to build our organlsation and mobilise our people. Though making the point
alter the Sandinista had lost an election in Nicaragua, Alejandro D« Bendana, & sehior
leader of the Sandinista, makes su imporant observation in this regarc:

Certzinly, government Is & very significant power, but it is not an indispenshble
one, 2nd it is definitely oot the only one ia the transformation of socicty. An ¢ven
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more powerful engine is the capscity of people, by wry of conwiousness end
organisation, 10 transformu their own communiiics 9¢ 10 demand in &b orgatused

fashion, thelr due individual and cobective rights. (in New African 27/6/9% ).

1,10 We must 210 be critical of the notion that preparing for elections s not lmpoikant,
but what matters is tbe struggle. Sucb an epproach represents the extreme opposite of
{he approach criticised sbove. This notlon fails to realise that ‘the struggle’ is mbt an
kbstract phenomenon, but is always related tu, and rooted In, the major issues fheing
s at different stages of our revolution, If thls phase of our revolution involves an
tlection, our struggics on the ground should concretely take into account this realgyv. Tt

Is afver all our very struggles that bave taken us to the stage of ap election.

1.11 Our overall strategic objective should be the drawing of a deczocratic constiation
that should sel iu place proceses that will anhanee the possibilities, and not undewmine

prospects, for the achievement of our long-tecrm objectives.
R. Towards sn clection manifesto

2.1 A democratic constitution, whilst as inclusive as possible, should prioritiss 2ad
reflect the interests of the overwhelming majority of our populstion particulary the

worsing class snd the urbaa and rursl poor.

2.2 This constitution should emphaslse the importance of a democratic constitational
order that is not simply besed on representative democracy, but glso on participatory
democracy. It shouvld include and be besed on enshrining such processks es
kezountability and the right to recsll.

1.3 Enshrined in the cornstifution should be 8 commitment t6 gnd creativn of st ures
to undertake widespread deracialisation of South African society, end the ersditation

of gender-based discrimination.

1.4 Paramount m an eiection manifesto for the SACP is g clear commitment tokhe
minimum conditions for the realisation of the goals of nstional democracy, Foremost

Eongst these is & cormumitment to economic reconstruction and the eradication of Lhe

ecbootuic basis of colonislism of & special type. This economic reconstruction should gim
atladdressing sume of the key economic and social needs of the working clags aud yhe
rural poor. Thes¢ would Include emplovment creation apd the provision of bousipg

Edl.ltﬂtln{l, Dealth serviced and the provision of land to the landless mass on r}.;
cnhuu_-_rs;d:. A precondltion to the achievement of these basic needs would by a
colmitment to public owuership of ideutified key seclors of the economy, and stopplu

anp furtber privatisation of state-owned property. - ¢

2.4 A clear coremitment is peeded to the effect that the major Issues relating to Ibe
li-’tlt{r‘t of & democratle stete will be desided upoc by tbe Constituent Assemblv.iln
balticular these arc lIssues relsting to boundaries and functions of regions: rhe
cobsiliutiongl framework for an ecomomic system: bil of rights; and a svstem of

gorernmeant,



2.8 Ao election manifesio sbould commit Isell tv (e swiftest pussible tramsitionlto
mallority rule. This would entail shoriening the transitlon period to the minimim
potsible time required Lo prepare for the dislocation of apartheid state apparatuses sng
mafjor economic institutions of colonlalism of a speclal type. Guiding our approach in
this regard should be the fact that there is 2 fundamental conirzdiction betwdeu

apartheid and pationsl Jiberation. The two cannot co-exist.

3. Dutstanding strategic kssuses

Qur approach 10 elections and the final contents of an election manifesto is dependent
on our Party resolving anag wxing fux! dechlune vu some hey strategle lccuce. Somu of
these issues have beén discussed and debated in the organs of the Party, but no decisidns
have been taken, If we are to efTectively map out = strategy for electlons and the enlire
tramsition perlod we can no longer postpone these issues,

3.1 It Is urgent that our coming Central Committee meeting fully discusses and takb a
firin decicion on the ‘Strategic Perspectives’ document adopted by the NEC of the AMC.
This document has fundamental implications for the nature of the transltlon prucesss It
alsp has very serions Implications for our approsch to elections £0é an electbon
manifesto, For instance adopting that document might mean that we have t go tutan
elettlon with a message to our people that we are postponing the transition to full
mgjority rule even after a victory in a (second) democratic election or by extending lhe
transition period. Of even more importance however in dfscussing this document is that
our entlre struteyic vrientation has to shift in very fupdamental wavs, We cannnt emger

an election without a clear position on these metters.

3.2 We need as 2 Party to clearly state to our people that an election for a Constitysnt
Asweribly dues not beraid the Insallation of a demoeratic gnvernment. This should be
made clear in order not to create unreslisiic expectations about what an intemm
- government will be able to deliver. However the point beiag made here does not by any

maens relafe (o the possible failure of an interim government to deliver &< & result of
ano extended period of power-sharing and sunset clauses, As Marxist-Leninists we must
be acutely aware that the problem with the siage of an interlm government is that be
ruling cless will still be wieldiag enormous ecouomic aud political power which will be
used to try and block any attempts by the democratic forces to address some of the bskic
- nerds of our people. 10IS 1SSue reguires vxieful atteutlun, The complenity of the iadue
bete Is that we must not be seen {o be sendicg conflicting messages to our constituency
abpal the need ty vule Cur w constituent assaalildy and 2t the sdwe thoe say thelr nedds

wan't be met. This therefore requires that we analyse and discuss what an intenm
covernment can and cannot do.

3.1 The talird issue we bave to deal with is that of & communist bogey that will be
tbtewn up by all the enemies of the national Liberation movement {o try and discredit

the ANC. Here it is not so much the problem of our constituency, but the dzngers of the
[adure of the natlooe! Uberutivy moveinent as a whole to defend the slliance. Failurd to

dee! with this issue adequately could place our revolutionary allisnce in jeopardy s a
tioee when unity In purpost is ciost needed. The most serious danger could be ihe
emiergence 2nd strenfthening of anti-communist opportunism within sectious of (he
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netional liberation movement Jtsell,

3,4 Although the issue of mass action is deslt with above, it is Important that this rdtter
be thoroughly debated, We should not hide the truth here. In our Pary T-hf:l'!f are
clearly different conceptions of the relationship between mass action and negotialfons.
These differences have also surfaced much more sharply lu the debates around the

‘$trategic Perspectives’ document, Similar differences could easily emerge oal the
estion of the ruixtlnuship between &n electlor campaign &nd mass struggle. The

'antral Committee should emerge with 2 clear strategic direction on this matter,

3.3 Our spproach 1o the lssue of ‘ethnic minorities’ requires serious debate withinthe
ranks of our Party. We have always played a leading role io guiding the natiphal
liberation on this question. This Issue needs to be revisited in a rigorous manner. For
ingiance one of our most important task in bullding national democracy has beeo kbe
question of bullding 8 South Africuu palivu, The way we approach fhe iscue of ethnic
minorities during an election campaign and in & manifesto should not be informediby
shert-term pragmatic approaches, but should be based on our long-term goals in
bullding & new South African nation. The wzy the issue of ‘Indians’ and ‘Coloureds is
being dealt with in relation to the Africans in particular s very haphezard, and mwpre
often than not characterised by expediency in the context of a forthcoming election.

3.6 Related to the above question, & pressing lssue to discuss isitbat of an ANC-led Pront
to contest an election. There are & number of matters thdt are unclear here, The
comments made by the President of tbe ANC in an intcrview with Sir David Frast on
the guestion of the ANC 2lliance with the Party, neccessitates an urgent discusslun uf
this matter. For example, are we forming an ANC-led Front or is the ANC Incliding
members of other parties In its election list? These two approaches sre very diffatent.
Related to this issue is the place of the Tripartite Alliroce vis-g-vis the rest of the Feont.
There is also a lot of disgruntiement on the ground shout the inclusion of some of the
bantustan/tricamera! parties io an ANC-led Front (eg Labour Party in the Westernand
Eestern Cape und Ramodike in the Northera Transvaal). For us what is important s
2 clear understanding of the class composition of such a Froot and what the diffarent
class components might be wanting to achieve by jolning it. It is very clear that some
sections of this Frout might represent sections of the petty boursgeoisie that have moved
over decislvely to the side of the notional liberation movement. Other sactions are
entering this Front on an opportunistic besls, either to save themsalves politically or in
&p Interventionist fashion to try and turn the nations! liberation movement izto being
& political iastrument of an aspirant national (even comprador) bourgeolsie, Fronts are
& ways class alliances, Being absolutely clear on these questions - which should inwolve
an moalysis of the changing class forces and alliances in the post Feb 1990 period -is
what is reqnired of us & 2 Marxist.Laninist Party in this period.

15 February 1993
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