ON  DISCIPLINE.

When we tatk about discipline we ane referring to a political concept.

This is especially impontant in oun youth crganisations where we have
experdienced a massive growth - quantitative growth. One of the reasons
why we are concerned with discdpline 4s that to thansfonm this quantitative
ghowth into qualifative ghowth involves a process taking our organisations
to a highen Level, and in that process developing increased discipline.

Oun concept of discipline anised from political consciousness. We are not
negening to the type of discipline imposed on peopfe by the SADF.  We nefen
to a vofuntary assumed conscious decisdon to subordinate one's own willf and
Ammediate personal inclinations, to that of the wider whole, on more precisely
the onganisation to which one <is nesponsible.

To call for increased discipline now, neflects the fact that there have been
acts of Andiscipline. Tn this sense we are conceaned with a negative question
of control of the behavioun of oun activists and followens.  Some people don't
Like the idea of discipline, especially in this sense, because it sounds to them
Like a 'schoolmasten' contholling his class,

But when we call fon discipline what are we paimanily referring Lo 44 a Positive

Y Call to take the struggle to a highen Levek. Incheasing oun discipline, we

betieve, will enable us to move from protest to co-ondinated challenge, grom
mobilisation to highen Levels of organisation.

1t 4is not enough 2o have a 'nadical Zemperament', that £s, 1o sense what is

right and Lo act on one's own inditiative., Quns 48 not a movement of individuat
entrepeneunrs, doding their own thing.  The conrect action {s that taken in carryin
out a democratically established Line. It is not fon any one individual on groug
of individuats to decide what is night. 1t is fon our onganisation to decide.

1§ one is not happy with the organisation's Line, the comrect way to haise this
dissatisfaction 46 in a comadely spinit, through the democratic phrocess.
Factionalism, gossdip, ete cause divisions and do not contribute to clanity. We
need a free atmosphene to discuss differences and to achieve this we must end
gossdip, bachstabbing ete.
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The creation of discipline is facilitated by the conrect undenstanding of zthe
nature of our stnuggle.  Any theony 4s noi, however, a dogma. 1& can onfy
assume final shape in close connection with the practical activity of our
onganisations in mass stwggle.

We continue to develop our theory, own understanding and the clarnity with
which we undenstand Lt 48 a condition fon discipline. Equally, higher Levels
of disciptine are a condition for, make possible, the furthen devefopment of
theony in our ranks.

This type of discipline and understanding cannot be creafed overnight. It 4is
part of a process connected to the achievement of highen Levels of onganisation
and Ldeologdical cchesion,

We have a situation whene the State {s in disarray and has been fon some months,
facing a total Jinability to 4mplement {ts 'neforms’ and nevold from within Lts
own ranks.

But oun Level of onganisation 48 not adequate fon us to take advantage of this
State crisdis. We fack the ability to co-ordinate and direct oun forces
sysiematically.

We atso Lack a common understanding of the nature cof the stnwuggle that we are
waging.

Highen tevel of discipline well enable us to direct oun fonces where they are
most needed, whene we can most effectively disonganise the State, frustrate its
initiatives ete. We would be able to enthust our activists with tasks, that
might be difficult and inconvenient, but we would be sure that they would be
cawied out.

Just as we nequine such disedpline 4in orden £o advance, we must understand that
any act of indiscipline {4 an act against the struggle, against the people, an
act that aids the enemy. To nepudiate discipline s to disarm the masses and
voluntanily assist the task of the enemy. To avoid or neglect discipline, what-
ever one's intention, has the same effect.

We must nemember that the enemy 4s not sfeeping whife we plan our activities.
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We know that it openly attacks us and the people as a whole. But it does

noi operate only from outsdide. 1t also operates from within our organisations.
From within the enemy takes advantage of any signs of indiscipline, any
symploms of disunity, everny weakness. 1t does this Ain orden to braibe ourn
people, in onden to increase indiscipline and Laxity and thus to sow chaos in
oun nanks. '

What does a call gon discipline mean in practice?

(a] 1§ a Line is clfean, this Line that has been approved democratically should
be foLlowed consistently and finmbly without hesitation.

1€ is the job of all of us to understand it and explain it to othens. 1§
we do not undenstand it, it 44 ouwr duty to discuss it and to come to that
undenstanding.

(b) 1t is not fon any individual to mahe his/her 'improvements' on democratically
decided decisions. 1§ you feel that a Line does not go far enough, you must
win your own position in the onganisations, through the democratic process.
(To engage 4in adventuristic attempts to push the organisation beyond its

decisdions s to nisk {ts existence)

le] In fulfilling this Line one has to canny out every fask on duty punctually.
There should be no need for a neminder on nepnimand.

(d) These tasks must be cariied out honestly, in such a way that one can give a
full account of one's activ

(e) One has a duty to nespect and foflow the Lead of a democratically elected
Leadership, to defend them from enemy attacks and sfander. But equally,
the Leadenship ane the servants of thein onganisations. They are account-
able to them. They must carrny out thein decisions.

This type of disciplined understanding does not allow one to succumb to phessunes
to 'do something'. It may be comrect to undertake some activity at a particufar
time.  But it may not be the conrect moment , even when emotions aun high. In
such circumstances a matune Leader musit prepare patiently for the night activity
at the night time. The most disciplined thing is sometimes to hofd back and wait.
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What is our attitude to these who do not accept this Line? our understanding
of the struggle and the Leading organisations in this struggle in the various
sectons? 1t depends on whether they are part of the people or part of the
enemy.

Who are the people and who are the enemy 4is not static. I may alten over time.

In genenal, whoever is part of the people, we thy to win over and co-operate
with as far as possible. (Often in such mattens it 48 necessary for us to
distinguish between the Leadenship of such onganisations and the nank-and-§ife.
While the Leadenship may be out-and-out coflaboratons, we must stLLE thy Lo win
oven the ordinany members who are misted).

With negand to the enemy, we wage untemiiting stauggle.

There 48 anothen type of indiscipline that needs fo be eradicated - acts of
violence and sexiam within our own hanks,

What we need now {4 a susiained effont to build oun unity, Lo engage 4n
persistent struggle to eliminate our present weaknesses. This wilf hefp us
2o take oun stnuggle to highen fevels, to present a far mone powerful chalfenge
and to bring closen the day of our ELiberation.

DISCIPLINE RESPONSIBILITY PERSERVERANCE.
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