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ESKOM 
RESTRUCTURING 

AGREEMENT SIGNED 
X p J M ami Pther union* have signed a 
I N restructuring Agreement with Eskom 
lo manage the process of restructuring (or 
the benefit of ail major parties. 

The Agreement Is a sequel to the 
Eskom Sutniiwi held in September to 
address issues affecting all parties in the 
rrstrudunng of Eskom. 

In t e r m s of th is new agreement 
between Eskotn And the ten u n i o n s 
restructuring will be stopped in certain 
areas within Eskom until 31 March 1993, 
u n l e u agreement is reached with the 
unions to go on with certain initiative* 
before with dafe. 

Restructuring will continue in certain 
areas and no worker will be declared sur
p l u s down-graded or lose his Job as a 
result thereof. 

All parties have committed themselves 
to working together to find solutions in 
respect of surplus staff and restructuring 
iasues with full participation o( the trade 
unions. 
E&kom will continue to nin its business in 
an efficient and effective manner in line 
with the agreed principle of ef firiency and 
effectiveness. For these principles to be 
effective the parties agreed on the accom
panying provisions regarding voluntary 
mechanisms, retraining and redeploy* 
ment 

' T h e granting of voluntary separation 
packages, early retirement as well as 
other voluntary mechanism* will con
tinue This i* on the understanding that 
no coercion or pressure will be applied 
by Eskom on the employees to exercise 
any voluntary option Similarly, trade 
unions will also not obstruct or dis* 
coujti^v tla-lr members from exercising 
their voluntary options*—•^-^v^^H 

* Bona flde transfers, retraining and 
redeployment wilt continue and all 
employee* will have to be iWxiWe and 
adaptable In this regard 

* Tlie granting of the voluntary separa
tion packages and early retirement 
shall be subject (o Eskom's discretion 
and the parlies acknowledge that there 
may exist certain critical skills cate
gories in rwpect of whom separation 
packages or early retirement cannot be 
granted. 

* In addition, the existence of the volun
tary separa t ion package a n d early 
retirement shall not be indefinite as it 
may have to be terminated depending 
on the circumstances* However, the ter
mination of the aforesaid voluntary 
mechanism* will be discussed with 
trade unions and employees will be 
givrn sufficient notice thereof 

All eight E&kom business groups genrr* 
allon, human resources, finance and ser

vices, s*l« and customer services, market
ing, transmission, corporate affairs, tech
nology - are affected by these provisions. 
Special consideration has been given to 
different business groups in the agree
ment . The generation g roup has been 
given ftre?n light to continue with the 
establishment of core structures. 

Restructuring of generation engineer
ing and projects which includes reloca
tion to the power stations and rationalisa
tion of services, will go on without any 
worker being declared surplus, down
graded or losing his job. 

In the sales and customer services 
group, workers will be obliged to be sig-
nihcantly flexible in respect of retraining 
redeployment and the changing of |obs 
without any one being declared surplus as 
a result of the restructuring. 

As for finance and services group, all 
restructuring will be stopped until the 31st 
March 1993 and no further identification 
of surplus workers will take place. 

Any further restructuring will lake 
place In participative structures |otnt!y 
with the trade unions. 

This historic agreement took effect 
from the 16 October 1992 and will be 
reviewed on or before 31 March 1993. 

Cde Gu*dt Mantath^ chief negotiatorat 
Eskom and NUM national organiser. 

GOLDFIELDS VICTIMISE 
BRANCH LEADERS 

The National Union of Mineworkers has 
won a significant victory in the ongo

ing struggle for the rights of worker* and 
Ihvir ultimate liberation from oppression. 
The union won Mdiya and other three 
comrade's case formerly workers at East 
Dru-fontein mine owned by Gold Fields. 
The four comrade* were dismissed for 
allegedly having participated in an illegal 
demonstration on the mine. Workers had 
demonstrated on the mine premise* carry
ing placards and toyi-toying to raise thdr 
S e v a n c r * against the mine repression, 

p mine bosse*. however, decided to vic
timise the four ltforfcm because they wen* 
leaders of NUM Branch. In the Industrial 
Court the company could not prove that 
the four worker* were part of the demon-

clratlon The court found that manage
ment victimised these workers for their 
union activities. The court decided that 
they were unfairly dismissed so they 
should be reinstated In order to make 
sure that these workers were not returned 
lo the nniic. Gold Fields management 
made an appeal again*! the decision of the 
Industrial Court to the Labour Appeal 
Court, delaying the case lor a year while 
the worker* were not allowed to enter the 
mine premises. When the time came for 
the appeal proceedings, the company 
decided to offer financial settlement. The 
company gave A lump sum of R65 HXI for 
the four workers as a means nf getting rid 
of them from the mine. 

WORKERS' VOICE IN THE ECONOMY 
The National Union of Mineworkers 

together with o ther NACTU and 
COSATU affiliates made history by 
forming SA'a first union directed invest
ment fund on MAY DAY this year. 

The investment fund called the 
Community Growth Fund (CGF), serves 
as a vehicle for investing part of work
ers' pension and provident fund monies 
in companies for purposes of making 
more money CCF will be run by work
ers as a unit which is pool of shares. The 
management company is owned and 
controlled juintly by Syfrets and a trade 
union association called Uflily 
Incorporation on a 50-50 basis. 

Syfiets invest the money of the CGF 
and It has a good investment record-
Unity Incorporation is currently made 
up of seven t rade unions They *re 
COSATU** NUM, Paper, Printing, Wood 
and Allied Workers Union (PPWAVVU), 
Transport and General Workers Union 
(TfcGWU), Construct! on and Allied 
Workers Union (CAWU) and NACTU** 
Transport and Allied Workers Union, 
the Metal and Electrical Workers Union 
of SA and National Food, Wine, Spirits 
and Allied Workers Union. Unity make* 
decision on whether money of CGF 
should be invested in companies. At pre
sent the bosses use workers' pension 3nd 

provident fund monies to buy shares in 
companies without consulting workers. 
The profits made are also distributed 
amongst bosses without benefiting work
ers. Such investments from pension and 
provident funds amount lo about R186 
billion (R1B6 000 000 000). 

Through CGF workers will be able to 
have direct ccon-omic power ti> exercise 
though the whole SA economy will still be 
dominated by the capitalists. 

Choice of companies for investment 
will be based on guidelines as Uid down 
by unions themselves. 

Such companies have to provide strong 
growth in earnings and capital and at the 
same time be committed tn practice to lair 
employment practices, |ob creation, union 
recognition, safe working condit ions, 
equal opportunity policies, protection of 
environment and black advancement. 
Individuals can also participate in CGF at 
regular investment* of R30 per month or 
lump sum investments of R500. 

CGF has started operating sin£e June I. 
Mineworkers Provident Fund (MWPF), 
Genmin Provident Fund. Genco Provident 
Fund, Ergo Provident Fund, Impala 
Platinum Refinery Provident Fund are 
directing 10% to 30% of monthly income 
of their provident funds into the CGF-

Win a week in China! 
How to enter 

Answer the question below and complete the entry form. Then detach 
the entry form and send to SACP, PO Box 1027, Johannesburg 2000. 

Remember to include R10 entry fee! 
All cheques and postal orders must b e made payable to the SACP. 

Entries must reach us by Monday 5 April 1993, 
Quest ion: In which country is the longest wall in the world situated? 

r SACP/TICKETS TO CHINA 
C o m p e t i t i o n E n t r y F o r m 

PLEASE PRINT IN BLOCK LETTERS 

A n s w e r . 

Name:» , 

.„. i 

Address: . . , - *~~*— «*™~™ 

~ mm Code 

Home phone: Work phone: , 

1 agree to abide by the rules of the competition*. 

Signature: 

Competion Rules 
I* The prizes will be awarded for the fin* uvrrct entry drawn after the doling date 2- The fudge*' 
derision b final and no correspondence will br entered Inia 3- The prize is not transferable. It may 
not be oonvrrtrd inio rash 4. You may pa** ** many entries «s you wish. No photocopies of the 
tfntry form can be accepted If you need another form, plea** write to SACP at POBox 1027, 
Johannesburg 2000. & Winners must be prepared lo b* photographed for SACP publications 6. 
Winners will be notified tn writing. 7. All entries must reach in by 5 April 1993. 8, The competition 
Is open lo all. 9. Each tmtry must be *aomp*nird by a RIO entry lee. AH cheques and ptntal orders 
tmisl be made payable to ihe SACP 10- No membrn of the SACP Finance C ommittee or Central 
Committee may enter Ihe competition. 
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